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SANTA FE COUNTY

REGULAR MEETING

BOARD OF COUNTY COMMISSIONERS

February 9, 2016
L A. This regular meeting of the Santa Fe Board of County Commissioners was

called to order at approximately 12:25 p.m. by Chair Miguel Chavez in the Santa Fe
County Commission Chambers, Santa Fe, New Mexico.

B. Roll Call

Roll was called by County Clerk Geraldine Salazar and indicated the presence of
a quorum as follows:

Members Present: Members Excused:
Commissioner Miguel Chavez, Chair None
Commissioner Henry Roybal

Commissioner Robert A. Anaya
Commissioner Kathy Holian
Commissioner Liz Stefanics

L C. Pledge of Allegiance
D. State Pledge
E. Moment of Reflection

The Pledge of Allegiance was led by Erika Quintana, the State Pledge by Teresa
Atencio and the Moment of Reflection by Danielle Miera of the Clerk’s Office.

L F. Approval of Agenda

KATHERINE MILLER (County Manager): Mr. Chair, there are a couple
of amendments to the agenda. On page 2, under Action Items, IV. C.1, for the resolution
approving the Water Policy Advisory Committee calendar work plan for 2016, that
would be presented by Charlie Nylander from the Water Policy Advisory Committee —

CHAIRMAN CHAVEZ: Manager Miller, could I interject on this item, I
have a note that Mr. Nylander will not be able to be here until after 4:00 for his
presentation so I wanted to make a note of that now.

MS. MILLER: Thank you, Mr. Chair. Also, item IV. C. 3, a resolution to
support state legislation that would meet Real ID Act requirements, that has been added.
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Also, item IV. D, Miscellaneous, Discussion and Possible Action on Any Matters that
Could be Considered by the 52" New Mexico Legislature has been added.

And then under item VIII. A. 1, Executive Session, threatened and pending
litigation, three items under there have been added, that’s litigation involving Santa Fe
Film and Media Studios, rights-of-way for County roads, and litigation concerning
Buckman Direct Diversion Structures. And then also any possible action by the Board
that may come as a result of executive closed session was added. And then the last item,
item IX. A. Ordinances, the ordinance for the LEDA project at The Place at Caja del Rio
Senior Living Project, that item has been withdrawn. It was tabled for its final time under
the existing noticing, so we will have to renotice it when we bring it back. And those are
all the changes I have to the agenda.

COMMISSIONER HOLIAN: Mr. Chair.

CHAIRMAN CHAVEZ: Commissioner Holian.

COMMISSIONER HOLIAN: I move for approval of the agenda as
amended, with item I'V. C. 1 to be heard after 4:00.

COMMISSIONER ROYBAL: Second.

CHAIRMAN CHAVEZ: Commissioner Holian, I would respectfully
request that we also hold C. 2, a resolution recognizing the value of national public lands
to Santa Fe County, only because there are some members of the public that are
interested in that resolution and would like to speak to that, and if there are any
amendments or additions that the Commissioners would like to add I’m open to that also.
It’s a working document and if we need to bring it back for further discussion I’m also
open to that as well. v

COMMISSIONER HOLIAN: I’m in agreement with that amendment.

CHAIRMAN CHAVEZ: Okay. So would you then reflect your motion to
include —

COMMISSIONER HOLIAN: Okay. Mr. Chair, I move for approval of the
agenda as amended with items IV. C. 1 and IV. C. 2 to be heard after 4:00.

COMMISSIONER ROYBAL: And I’'ll second with the same
amendments.

CHAIRMAN CHAVEZ: So there’s a motion and a second.

The motion passed by unanimous [5-0] voice vote.

L G. Approval of Minutes
1. Approval of January 12, 2016, BCC Meeting Minutes

COMMISSIONER STEFANICS: I’ll move approval.
COMMISSIONER ANAYA: I'll second approval of minutes.
CHAIRMAN CHAVEZ: So there’s a motion and a second.

The motion passed by unanimous [5-0] voice vote.
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H. Honoring Our Veterans and Service Men and Women

CHAIRMAN CHAVEZ: Again, we have nothing specific today but again,
we always want to recognize them in just the normal course of doing business and hoping
that they and their families are having a good time and being safe and healthy.

COMMISSIONER ANAYA: Mr. Chair.

CHAIRMAN CHAVEZ: Yes, Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair, just briefly on that point, I just
wanted to add, and I know that the Commissioners, we’ve always talked about what other
things can we do but there are current things that the County does for veterans. We did
the fee waiver, 25 percent reduction with our land use fee code that we passed. There’s
also considerations for veterans relative to the Assessor’s Office. And so maybe over
time, I know there’s always discussions about how else do we leverage our resources to
work with other partners that help veterans, but maybe we could figure out a way to
isolate what we do for veterans somewhere on the front of the webpage and that way
people can get to it quickly just to see what’s available, because it’s important as we’ve
done to honor our veterans, who they are and what they’ve done but to also provide those
incentives that help them as well and I think we do that. And I just wanted to highlight a
couple of those, Mr. Chair. Thank you.

CHAIRMAN CHAVEZ: I personally really appreciate you mentioning
that, Commissioner Anaya, and I think you’re right on the mark. We don’t want to maybe
pat ourselves on the back too much but I think we are doing some work that benefits
veterans on a daily basis. We had this discussion at RTD regarding the fixed routes — not
the fixed routes but the fare-based routes for RTD to see if we can accommodate our
veterans with some sort of a free pass on those blue bus routes, so if someone, a veteran
from Albuquerque wants to ride from Albuquerque, the Rail Runner, to Santa Fe Trails or
the blue bus up to the ski basin or to northern New Mexico they can do that. So we’re
working on that through the RTD and we’ll be bringing that back for discussion and
approval to the County Commission. Any other comments from Commissioners?

IV.  ACTION ITEMS
B. Appointments/Reappointments/Resignations
1. Reappointment of Two County Open Lands, Trails, and Parks
Advisory Committee (COLTPAC) Members

COMMISSIONER STEFANICS: I would move for approval of the
reappointment of two County Open Lands, Trails and Parks Advisory Committee
members, and that is the reappointment of Ernesto Ortega and John Parker.

COMMISSIONER ANAYA: I'll second that.

CHAIRMAN CHAVEZ: Robert, do you want to add anything at this
time?

ROBERT GRIEGO (Planning Manager): These are positions — these
individuals have been on COLTPAC and they have applied to be reappointed.

CHAIRMAN CHAVEZ: Okay. So we have a motion and a second. Thank
you, thank them for us for their willingness to continue to serve.
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MR. GRIEGO: Yes, Mr. Chair, Commissioners. We will.
CHAIRMAN CHAVEZ: Send that message loud and clear. So we have a
motion and a second.

The motion passed by unanimous [4-0] voice vote. [Commissioner Holian was
not present for this vote.]

Iv. C. 3. Resolution No. 2016-16, a Resolution to Support State
Legislation That Would Meet Real ID Act Requirements and
Ensure New Mexico Residents Do Not Need to Obtain a
Passport to Board a Commercial United States Airline

MS. MILLER: Mr. Chair, if I could interrupt. We actually had intended
that we would just start the meeting and then go on the tour, so we weren’t planning to do
this until after we came back.

CHAIRMAN CHAVEZ: I know. We’ve deviated a little bit and I think
we’re going to finish this one resolution.

MS. MILLER: Great. I just wanted to let you know because we do have
people waiting at the jail.

CHAIRMAN CHAVEZ: I know and that’s kind of why I’m — I apologize
for rushing through a little bit too, but I think we can do this resolution and then we have
a couple of items when we come back. Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair, thank you very much. I did bring
this up at the last meeting. I wrote a one-sentence resolution but thankfully we have our
Legal staff to add additional information to make sure it’s concise and clear. My simple
reflection is in the caption itself — a resolution supporting adoption of the state legislation
meeting the Real ID Act requirements to ensure New Mexico residents do not have to
obtain a passport to board commercial airplanes within the United States.

Whereas, on May 11, 2005, President George Bush signed into law the Real ID
Act of 2005 establishing standards for the issuance of state driver’s licenses and
identification cards;

Whereas, New Mexico driver’s licenses do not currently meet those standards;
and

Whereas, resident of the states whose driver’s license requirements do not meet
the standards set forth in the Real ID Act of 2005 may be required to utilize passports to
board commercial airplanes;

Whereas, the Board of County Commissioners of Santa Fe County does not want
resident to have to obtain passports in order to board commercial airplanes; and

Whereas, the legislature has tried and failed to adopt new standards for issuance
of state driver’s licenses and identifications and cards which would meet federal
requirements;

Now, therefore, be it resolved that the Board of County Commissioners of Santa
Fe County supports a compromise by our legislators in order to adopt legislation will
comply with the Real ID Act of 2005 with the objective of ensuring that residents are not
required to utilize passports to board commercial airplanes.
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I would move for approval, Mr. Chair.
CHAIRMAN CHAVEZ: Second.
COMMISSIONER HOLIAN: Mr. Chair.
CHAIRMAN CHAVEZ: Commissioner Holian, and then Commissioner
Stefanics.

COMMISSIONER HOLIAN: I actually have some questions. Just saying
that we support a compromise doesn’t really say what compromise we’re supporting and
s0 is this a compromise that’s referring to the two-tier system that I read about in the
newspapers? Or what exactly is it that we are supporting?

COMMISSIONER ANAYA: I didn’t want — Mr. Chair, Commissioner
Holian — I did not want to get into the weeds on what the actual compromise is. I know
there are several different proposals. My point is very simple, that I support that we don’t
have to, as citizens, utilize our — that we can utilize our driver’s license to board planes
and that we maintain that ability. Whatever the compromise is, and I’m hopeful and I
would say this publicly and on the record, that it’s a compromise between both sides of
the aisle that’s ultimately something that gets put into law that affords New Mexico
citizens to be able to continue to use their driver’s license to board planes. So whatever
that compromise is — I’'m not interested in picking one or the other. I’m interested in a
compromise that’s struck that fulfills the intent of this, which is to sustain that New
Mexico residents can utilize their license to board a plane.

COMMISSIONER HOLIAN: Mr. Chair, well, I just want to make the
comment that I certainly am supportive of having a kind of driver’s license where they
don’t have to have a passport. But having said that, I don’t want to create a system where
we compromise the safety in our community by disallowing some people to have driver’s
licenses. :
COMMISSIONER ANAYA: If I could, Mr. Chair, and I appreciate that
remark. When we go back to the initial discussions that our Commission had a few years
back, one of the things that I said at that time for licenses was that the Sheriff® s, the
majority of Sheriffs throughout the state of New Mexico were supportive of making sure
that everybody who’s driving on our roads has a driver’s license for insurance purposes
and for public safety purposes. I still am supportive that those safety obligations are
fulfilled. What has occurred currently is we only have one methodology and that’s one
license and this resolution supports that the creation of a compromise, that I would agree
with you, Commissioner Holian, doesn’t jeopardize the public safety of the residents and
people’s ability to make sure that they’re legally driving on the road and have the ability
to get insurance.

But from my understanding it’s not going to be the same exact license. It’s going
to have to be some difference. But I very much appreciate your comments and like the
Sheriffs at the time said I’m still supportive of making sure that people are driving on the
roads that are legally safe and that have insurance.

COMMISSIONER HOLIAN: Mr. Chair, so for me to support this I would
like to have a sentence put in to that effect.

COMMISSIONER STEFANICS: Mr. Chair.

CHAIRMAN CHAVEZ: Commissioner Stefanics, and then maybe you
could work on some language while we’re discussing this.
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COMMISSIONER STEFANICS: Mr. Chair, I have a suggested
amendment.

CHAIRMAN CHAVEZ: Related to this?

COMMISSIONER STEFANICS: Related to this. That at the end of that
sentence, to board commercial airplanes, and that all residents maintain state driving
privileges and records. It doesn’t say what kind of driving privileges.

COMMISSIONER ANAYA: I would accept that as a friendly
amendment, Mr. Chair.

COMMISSIONER STEFANICS: Would that suffice for you,
Commissioner Holian?

COMMISSIONER HOLIAN: Yes. Mr. Chair, yes, thank you.

COMMISSIONER STEFANICS: I would feel more comfortable as well.
So [ would move that amendment if you want, or just accept it.

COMMISSIONER ANAYA: I would accept it as a friendly amendment.

CHAIRMAN CHAVEZ: Sounds like it’s a friendly amendment. I want to
bounce this off to the staff. County Attorney.

GREG SHAFFER (County Attorney): If I could, Mr. Chair,
Commissioner Stefanics, could you read that one more time?

COMMISSIONER STEFANICS: And the end of the therefore be it
resolved, after board commercial airplanes, just continue the sentence, and that all
residents maintain state driving privileges and records. And if you can suggest different
language, but I want it really simple. Driving privileges in the state with state records.

COMMISSIONER ANAYA: Mr. Chair, Commissioner Stefanics, I’'m
okay with the amendment. Could you explain to me what you mean by records?

COMMISSIONER STEFANICS: Well, that they would — if they have a
state driving privilege here it would be in the state records.

COMMISSIONER ANAYA: Oh, okay.

COMMISSIONER STEFANICS: They’d be in the state records. So that if
in fact there’s a public safety concern and they’re speeding or their accident, there’s some
way of tracking because there’s state records.

COMMISSIONER ANAYA: Yes, I’'m fine with that.

MR. SHAFFER: Mr. Chair, Commissioner Stefanics, I don’t see any
conceptual issues off the cuff. I"d just suggest that perhaps before residents you insert
state, to make clear that it’s residents of the state that we’re talking about, maybe
unnecessarily but it underscores who we’re talking about.

COMMISSIONER STEFANICS: I’'m fine with that. That all state
residents maintain state driving privileges and records. Sure.

CHAIRMAN CHAVEZ: Okay, so we have a motion with amendments.
There’s a motion and a second. '

The motion passed by unanimous [5-0] voice vote.
[Clerk Salazar provided the numbers for the resolutions throughout the meeting. ]

COMMISSIONER ANAYA: Mr. Chair.
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CHAIRMAN CHAVEZ: Commissioner Anaya.

COMMISSIONER ANAYA: Thanks to the amendments and the
Commission, and Mr. Chair, could I respectfully ask that staff deliver the resolution to all
the New Mexico state legislative delegation? :

CLERK SALAZAR: Chair Chavez, we will deliver that once we record
and it’s official.

CHAIRMAN CHAVEZ: Thank you. So I think now we’re at a time where
we can adjourn and we’re going to temporarily recess our regular meeting for the site
inspection of both the County Adult Detention Facility and the Youth Development
Program and we hope to be back shortly after 4:00.

III. CONSENT AGENDA

No items were presented for consent approval.

IL Site Visit and Inspection of the County Adult Detention Facility and Youth
Development Program Pursuant to NMSA 1978, § 33-3-4 (The Board of
County Commissioners will temporarily recess its regular meeting to travel
to and from, visit, and inspect the facilities)

[The Commission recessed from 12:45 to 4:55.]

CHAIRMAN CHAVEZ: I’'m going to go ahead and call the meeting to
order. [ know we have a couple of resolutions, but first I want to thank the
Commissioners for attending the tour of both the adult detention and youth detention
facility. It’s not one of the more pleasant things that we do but it’s certainly necessary
and one of our responsibilities, probably our biggest responsibility and biggest liability.
So thank the Commissioners for attending, staff, and certainly for staff at both the
facilities, the Adult and Youth Detention Facilities for the work that they do.

We’re back then on our agenda. We have two resolutions. A resolution approving
the Water Policy Advisory Committee’s Calendar Year for 2016 work plan and a
resolution recognizing the value of national public lands to Santa Fe County. And if I
could ask the Commission, in the interests of the public, there are a couple of people here
that would like to speak to the resolution on public lands, so if we could move that to the
top of the agenda I would appreciate that. And we have the District Attorney here also,
we want to recognize and we have Matters of Public Concern in just a few minutes if you
want to share any comments with us at that time you’re more than welcome to.

Iv. C. Resolutions
2. Resolution No. 2016-17, a Resolution Recognizing the Value of
National Public Lands to Santa Fe County [Exhibit 1: Amended
Resolution]

CHAIRMAN CHAVEZ: It’s pretty straightforward. I know that
Commissioner Anaya will be interested in this. I’m not going to read the full resolution
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but I’ll read the title. A resolution recognizing the value of national public lands to Santa
Fe County. I'm going to read one of the whereases.

Whereas, the US Forest Service spent over $240 million in fiscal year 2011 and
fiscal year 2012 to fight wildfires on public lands in New Mexico, a cost that New
Mexico taxpayers would have to pay should federal public lands be transferred to the
state. I know there’s been a lot of question and debate about transfer of public lands,
either to county local governments or to other entities that may not be identified at this
point in time, and so I think that for myself that raises some questions.

Now, therefore be it resolved that the Board of County Commissioners of Santa
Fe County support continued national ownership and management of these treasured
federal public lands in Santa Fe County as well as in the United States generally as
national assets for all Americans. So I’ll stop there and Commissioner Holian, you had
some comments and possible suggestions as well?

COMMISSIONER HOLIAN: Yes, Mr. Chair. First, would you like for me
to read the letter from the Rio Grande Chapter of the Sierra Club into the record?

CHAIRMAN CHAVEZ: Yes. That would be fine.

COMMISSIONER HOLIAN: It says, Dear Santa Fe County
Commissioners: The thousands of members of the Northern New Mexico Group of Sierra
Club commend Commissioner Miguel Chavez for his resolution to preserve public lands
in perpetuity and we hope the entire Board of Commissioners will approve it. The Sierra
Club was founded over 100 years ago to preserve the majestic beauty and diversity of
such iconic landscapes as Yosemite National Park and the Grand Canyon. Our motto is
simply enjoy, explore, and protect the planet.

In New Mexico our 10,000 members participate in leading over 300 public
outings a year, volunteer to adopt a river, maintain trails, monitor collaborative forest
restoration projects, help with the relocation of sensitive species, work to characterize
wilderness areas, and promote the protection of clean air and water for all. Our concept of
freedom in large part is based on our ability to freely wander in our vast national lands.
America’s public lands should forever remain in public hands. We thank Commissioner
Chavez for reminding us in northern New Mexico of that basic American right and our
enduring responsibility to defend it. And this is signed by Teresa Seamster, Chair of the
Northern New Mexico Group, the Rio Grande Chapter of the Sierra Club.

And Mr. Chair, the recommendations I had would be to add a little bit to this
resolution. I think it’s really important to recognize that we should promote efforts to
improve the health of our forests. And so for the last whereas my suggestion is it read:

Whereas, federal funds, labor, personnel, equipment and other specialized fire
prevention and fire suppression assets are essential to partner with County government in
promoting healthy forests and protecting our communities from wildfire.

And then I would like to add — there’s one Be it further resolved, and then I would
like to add another Be it further resolved.

Be it further resolved that the Board recognized how important it is for the County
to support private and public efforts to restore the health of the forest and the watershed.

CHAIRMAN CHAVEZ: I would accept that and at this time, if it’s okay
with you, Commissioner Holian, I would like to make a motion to adopt this resolution
and hope for a second.
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COMMISSIONER STEFANICS: Second.

COMMISSIONER HOLIAN: With the amendment?

CHAIRMAN CHAVEZ: The amendment is friendly so we have a motion
and a second. Commissioner Stefanics, did you have any other comments you wanted to
add at this time?

COMMISSIONER STEFANICS: Thank you, Mr. Chair and
Commissioner Holian. This is an issue that the New Mexico Association of Counties
debates every year and this will continue to be debated in the future so I believe that this
puts our Commission in support of maintaining the public federal lands. Thank you.

CHAIRMAN CHAVEZ: Good. Thank you. And honestly, I want to give
credit where credit is due. Mr. Veneklasen, I want to give you some time to make
comments before the County Commission because it was really your efforts that brought
this resolution to my attention. So I’m just kind of a vehicle, if you will. So the floor is
yours.

GARRETT VENEKLASEN: Good afternoon, Mr. Chair, members of the
Commission. Garrett Veneklasen. I’'m the executive director of the New Mexico Wildlife
Federation, born and raised in Santa Fe, Santa Fe resident. It’s an honor to be here in
front of you to talk about this issue. I recently returned from Burns, Oregon. I went and
visited the Malheur Wildlife Refuge and it was a pretty strange and traumatic visit that I
went to. Public lands transfer went from a conversation about transfer to actual seizure
and I just want to kindly remind everyone in this room that those public lands in Oregon,
we’re all shareholders of those lands and lands across the United States.

It’s just really exciting to see a Commission such as you all who understand and
appreciate that. And I just wanted to talk a little bit further about collaborative forest
restoration. I think that our Santa Fe Watershed is one of the poster-children for
collaborative restoration in the nation and I spend a lot of time across the country talking
to elected officials and other NGOs about collaborative restoration, habitat restoration
and forest thinning projects, and Santa Fe is actually one of the poster-childs for this. The
other two are in the Jemez and up in Taos there’s a watershed coalition that is doing a
very ambitious collaborative program with County, City, State Forester, grazing
permittees, environmental communities.

So again, it’s great for you all to understand that collaboration and an inclusive
conversation is really the solution to our land management problems or challenges,
rather. And I think we can do this as a community. It’s great to be from a community that
understands what the sense of community really means. So thank you all so much for
bringing this forward.

CHAIRMAN CHAVEZ: Mr. Veneklasen, again, | want to thank you for
your efforts and for bringing this to our attention. Often we can do our part but then we
depend on citizens and citizen organization groups to help us do that work, and so
without that, again, that’s part of the collaboration and part of the team. So again, I want
to thank you for your efforts. Is there anyone else that would want to speak to this
resolution this afternoon? You’re more than welcome to.

GLENN SCHIFFBAUER: Mr. Chair, County Commissioners, my name is
Glenn Schiffbauer. I’'m the executive director for the Santa Fe Chapter of the New
Mexico Green Chamber of Commerce, and I’m here on behalf of our other chapters
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around the state as well to support this resolution. The New Mexico Green Chamber of
Commerce has been involved with the national monument designations and the Organ
Mountain Desert Peak area and the Rio Grande del Norte. So this is something that is
near and dear to our hearts and to our members’ hearts when it comes to public land
protection through the national government, the federal government.

The public places, as we know from a business organization, are a lifeblood for
much of our economy with tourism generating over $6 billion in New Mexico and
making it the second largest industry in the state. We recognize that much of that tourism
is reliant on national public lands. Reliable economic data also suggests that counties
with higher percentages of protected public land have stronger growth and economic
development over the past 40 years than have any other counties that have less protected
land.

So again, we stand in full support of this resolution and we’re very proud and
happy that it is coming before our County. Thank you.

CHAIRMAN CHAVEZ: Thank you. Commissioner Roybal, did you have
any comments at this time?

COMMISSIONER ROYBAL: I just also wanted to commend the efforts
and thank you for bringing this forward. I agree totally with this resolution and I
appreciate that. Thanks.

CHAIRMAN CHAVEZ: Thanks. So we have a motion with a friendly
amendment. We have a second.

The motion passed by unanimous [5-0] voice vote. [Commissioner Anaya voted
after the fact.

Iv. C. 1. Resolution No. 2016-18, a Resolution Approving the Water
Policy Advisory Committee’s Calendar Year 2016 Work Plan

CLAUDIA BORCHERT (Utility Director): Good afternoon, Mr. Chair,
members of the Commission. I apologize that Charlie’s not here; we had a little mix-up
about him not having it on his calendar. So he apologizes. I just talked to him on the
phone. He said he would be happy to answer any questions that you would like to direct
to him. In the meantime I’d be happy to present this resolution that —

COMMISSIONER STEFANICS: Mr. Chair.

CHAIRMAN CHAVEZ: Yes.

COMMISSIONER STEFANICS: Before we go further — if we want to
make changes then, or additions to this, do we need to wait on this? I want to ask some
questions about adding some things into the calendar. So that’s why I’m asking you about
procedure or process. Are you speaking for him and the group?

MS. BORCHERT: Mr. Chair, Commissioner Stefanics, I do not feel like I
could speak for him about making a change to the work plan. I feel like if that is what
you’d like to do perhaps we should postpone it for later this month.

COMMISSIONER STEFANICS: Well, let’s move ahead and ask our
questions and maybe what I'm going to ask is already included but I’ve had some
recommendations from other people that I want to put out to the group.
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CHAIRMAN CHAVEZ: Okay. Well, let’s have Claudia do her
presentation and then we can take your suggestions, Commissioner Stefanics, and if we
have to bring it back for final approval I think we can do that. Go ahead, Claudia.

MS. BORCHERT: Mr. Chair and members of the Commission, so before
you you have the work plan for the Water Policy Advisory Committee for the 2016
calendar year and it includes five tasks. The first is to review policies on the Aamodt
settlement and the County-owned portion of the Pojoaque Basin Regional Water System.
The second task is an ongoing task that this committee handles, which is any water or
wastewater systems that are seeking acquisition by the County and at this moment there
are none that we know of. A third task is reviewing the Sustainable Land Development
Code. I believe there is a six-month review slated for that code and anything related to
water than we may find needs to get worked out in greater detail as we begin to use the
code; that’s the purpose of task number three.

The fourth task relates to the utility, water and wastewater master plan, and the
first task is around water allocation, which is an effort that both the staff and the
committee continue to tackle on kind of a —

CHAIRMAN CHAVEZ: So, Commissioner Stefanics, is this where you
wanted to expand the scope of the committee?

COMMISSIONER STEFANICS: Well, if you look at what we did, Mr.
Chair and Commissioners in 2015, we did review the rates, and one of the
recommendations I’ve received is that this committee or this advisory group review all
recommended changes in water rates. So if something were to come forward to us during
2016 that they have the opportunity to understand what those are and how it fits into the
bigger picture, whether we’re doing that to cover costs, whether we’re doing it for
expansion, whether we’re doing it because we lost customers — something to that effect.

So it might be something simple that could be added, which is an ongoing review
of changes in water rates. That could be one simple thing if Charlie and the group is
amenable, and then the other one is whether or not these rates that I’m talking about, how
they tie into conservation efforts. And then do we at the Water Department, and has the
Water Department to the Water Policy Advisory Committee the balance between
residential rates and commercial rates and what we’re wanting it to be? So that they
understand it too.

This is in respect to looking at all these other projects that are in their 2016. So
Claudia, have you already talked about that with the committee? Commercial versus
residential and the ratio and the rates?

MS. BORCHERT: Commissioner Stefanics, so looking at the rates is a
work effort that we are doing in-house initially and then we also would like to include
that in the final step of the utility master planning effort. Which may be a year or two out
so since we are moving forward to look at a rate, the first cut at the rates in-house, I do
believe that we would automatically bring that forward to the Water Policy Advisory
Committee for review, just because if it’s significant water policy, the first step is to go
there. I believe it’s not here on this list because we don’t know whether that work product
will be done this year or not.

And other kinds of issues that have come up the Board has directed that the Water
Policy Advisory Committee to look at things that were not on the work plan. The one I
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can think of, for example, is regarding the Flood Commission. So I believe that the chair
and the members of our Water Policy Advisory Committee would consider that a friendly
amendment to their work plan, whether you include it here or whether you decide just to
advise them that you would like them to look at that should rates be ready for their
review.

CHAIRMAN CHAVEZ: Can I ask a question on that, Commissioner
Stefanics?

COMMISSIONER STEFANICS: Sure.

CHAIRMAN CHAVEZ: Because I think you’re on the right track as far as
knowing what our rates are and revising that scale on a regular base or reviewing that on
a regular basis. Usually or typically our water rates are done through an ordinance?

MS. BORCHERT: Commissioner, the rates that are adopted right now
have been adopted through resolution.

CHAIRMAN CHAVEZ: Resolution. And is that the usual method?

MS. BORCHERT: I would defer to Legal on what the usual or maybe
preferred mechanism is.

MR. SHAFFER: Mr. Chair, I would want to study our historical practice
before I offered an opinion that might call that into question.

CHAIRMAN CHAVEZ: That’s fine. I just wanted to add that to the
discussion now, Commissioner Stefanics, to see if that would add anything to what
you’re thinking. I'll yield the floor back to you. Thank you.

COMMISSIONER STEFANICS: Mr. Chair, I think that the person who is
looking, who sent me some of these ideas, really was looking at how these rates would
affect home developments and economic development and conservation measures that we
might want to institute and whether or not our rates are appropriate — appropriate is not
the right term. Whether our rates are going to cover some of these initiatives, whether
they’re going to put people off, whether they’re going to encourage.

So perhaps — I don’t want to hold this up, this water plan, because Charlie and I
have talked about it. So I would be happy to move today to have this approved and then
have Claudia take back to Charlie and the committee what could be a generic or general
item to add in that as rates are developed further that there be some assessment of how it
will affect conservation, home development and economic development. So I don’t want
to stand in the way of this moving ahead.

CHAIRMAN CHAVEZ: So do you want to make that in the form of a
motion? I would be willing to second the motion, Commissioner Stefanics.

COMMISSIONER STEFANICS: I will so move.

CHAIRMAN CHAVEZ: And then I’ll second and so you’re adding some
scope to the —

COMMISSIONER STEFANICS: One more item, that would be task 6, as
rates may be developed or changed, that the impact — and then Claudia could go forward
with the specific change that the impact be assessed for conservation, home development
and economic development.

CHAIRMAN CHAVEZ: And would you be okay asking them to further
research the question about whether rates would be better captured in a resolution or
ordinance. I don’t know which would be better but I think if you’re willing to have that
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discussion it probably won’t add too much to it.
COMMISSIONER STEFANICS: Well, this is an advisory committee. If
- they want to add that to the tasks that’s fine.
CHAIRMAN CHAVEZ: Okay. So there’s a motion and a second. Any
further discussion? Seeing none.

The motion passed by unanimous [5-0] voice vote. [Commissioner
Anaya voted after the fact.]

IVv. D. Miscellaneous
1. Discussion and Possible Action on Matters that Could Be
Considered by the 52" New Mexico Legislature [Exhibit 2:
Summary]

COMMISSIONER STEFANICS: There are several items, and Tony, you
might want to refer them to the page, it is page 24. This last Saturday the New Mexico
Association of Counties board of directors met and took action supporting and opposing
several pieces of legislation. I’m not asking this Board to deal with each one but if there’s
something there that looks of major interest or if Tony wants to recommend something,
we’d be happy to hear it.

TONY FLORES (Deputy County Manager): Mr. Chair, thank you,
Commissioner Stefanics. Yes. Saturday the executive board met for a long period of time
to go over different pieces of legislation including a presentation by Representative
Harper and Chief of Staff Gleason on the hold-harmless legislation which has stalled as
of yesterday. So the hold-harmless bill 233 that the Association of Counties has taken the
position to oppose has not made it to his committee and I don’t anticipate it happening
any time soon. For specific pieces of legislation that were discussed, the one item that
came out again was the pre-emption of local bodies’ ability to set minimum wage at the
local level rather than setting it at the state level which was a discussion point by the
Association of Counties.

Representative Harper’s bill as of this morning had that item stripped from it, so
that one point is no longer in the bill but we are monitoring the activity.

COMMISSIONER STEFANICS: On that point, Mr. Chair.

CHAIRMAN CHAVEZ: Yes.

COMMISSIONER STEFANICS: The bill still includes language that says
pre-emption, that cities and counties cannot dictate the hours that private businesses will
maintain services or what benefits private business will be required to offer. Now, Santa
Fe County I don’t believe is interested in dictating anything to private businesses, but we
as a County should be opposed to any pre-emption. So the New Mexico Association of
Counties executive committee tomorrow will once again deal with this bill. I would be
interested in hearing what this Commission has to say. I do represent five counties on the
executive committee, not just Santa Fe County, but if Santa Fe County is opposed to pre-
emption that would be helpful. ,

CHAIRMAN CHAVEZ: Well, personally, I would be opposed to it. I do
think though that we want to have some maybe authority in dictating the hours of
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business in certain cases, not like a blanket policy, but I think we should have some
authority to regulate the hours of business for certain types of businesses or operations.
That’s just kind of my gut feeling. But the pre-emption — I don’t think that should be
eroded at all. That’s my position. Commissioner Holian, I don’t know if you want to add
anything to that or not.

COMMISSIONER HOLIAN: Well, I certainly agree with you on the pre-
emption issue.

CHAIRMAN CHAVEZ: So, Tony, do you —

MR. FLORES: Mr. Chair, just a couple of other points. House Bill 2 was
supported by the New Mexico Association of Counties and that has made its way from
the House to the Senate, and that’s listed on page 24. The bottom of page 24 to the top of
page 25, Senate Bill 311 by Representative Hall has quite a bit of, in simplest terms they
are trying to balance the FY 17 budget by taking 16 monies and clawing them back from
specific funds, and also reducing the baseline budgets for the FY 17 budget. And the
critical ones that affect Santa Fe County, they’re proposing to take $4 million out of the
911 fund, which is administered by DFA, and $3.5 million out of the DWI fund to
balance some of those budgetary issues. That one is of concern of course to Santa Fe
County because we do get considerable distribution from those.

Also, Mr. Chair, the Senate Bill that Senator Cisneros is proposing, the mapping
and the LIDAR programs, those are moving forward through committee, and there has
been discussion that the appropriation itself may be taken out of the bill and they would
be creating a fund for future contributions and that’s important because that’s used to
leverage federal dollars for those programs statewide.

The other bill, and I was going to get into this but I’ll do it now, that is of concern
to us is Senator Cervantes is proposing a bill to claw back any capital outlay prior to last
year or up until last year that has not been — the bonds have not been sold, or the bonds
have been sold and we haven’t certified that we are the fiscal agent and everything is in
line with receiving that appropriation, or if there’s no expenditures or encumbrances
against, and that bill does have concerns for Santa Fe County because there are a few
projects on there that we are working through to make sure that doesn’t happen. My
concern is that one does seem to have traction at the Senate. I’m not sure how it will get
over when it does get across the aisle to the House but that is one of those bills that seems
to be gaining some speed as does the capital outlay reform which goes back to the days
when Governor Richardson sat on the blue ribbon task force to do capital outlay reform
back in the early part of his first administration. So that one does have some traction.

Also Senate Bill 113, Commissioner Stefanics asked about this one earlier, that’s
Senator Papen’s bill which deals with the Assisted Outpatient Treatment Act. It provides
the framework for assisting outpatient treatment for certain persons with mental illness.
That has passed the Senate by a vote of 29-8 and it moves over to the House Health
Committee. So we’ll see if that one moves any place out of there.

We’ve tried to provide a pretty large analysis in this packet, both the Association
of Counties’ positions on certain things that staff is working through, as well as general
bills that are going feverishly through the House side, not so much on the Senate side. So
if there are any particular items in there, Mr. Chair, Commissioners, we will continue to
work our efforts to either support or oppose those during the last ten days of the session.
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With that, Mr. Chair, I’ll stand for questions.
CHAIRMAN CHAVEZ: Thank you, Tony. Questions to staff?
COMMISSIONER STEFANICS: So, Mr. Chair, I am asking specifically
for action on that bill. Is it House Bill 211?
MR. FLORES: Yes.
CHAIRMAN CHAVEZ: What page was that on, Commissioner

Stefanics?
MR. FLORES: House Bill 211, Mr. Chair -
COMMISSIONER STEFANICS: It’s not on a support or oppose.
CHAIRMAN CHAVEZ: Do you want to make a motion, Commissioner
Stefanics?

COMMISSIONER STEFANICS: Mr. Chair, I move that Santa Fe County
oppose any bills that use the word pre-emption to keep cities and counties from taking
action on different items.

COMMISSIONER ANAYA: Second.

COMMISSIONER HOLIAN: Second.

CHAIRMAN CHAVEZ: There’s a motion and two seconds. I don’t think
we need to refer to the bill number. I think we’re okay. So there’s a motion and a second.

COMMISSIONER ANAYA: Mr. Chair.

CHAIRMAN CHAVEZ: Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair, just briefly under discussion. I
concur wholeheartedly with Commissioner Stefanics’ motion. We know all too often
from looking at history and experience that the further services and resources move away
from the public the less the services become. The local governments are best suited at the
County and the City level. The school board, for that matter, for dealing with taxpayer
dollars and local resources. So any move that removes the responsibility and oversight
from local governments is a detriment in my perspective from looking at history to the
public and the people we serve.

COMMISSIONER STEFANICS: And so Mr. Chair, my motion was not
for a specific bill. It was for all bills that would utilize the terms pre-emption, prohibiting
cities and counties from taking actions.

CHAIRMAN CHAVEZ: Okay, so we have a motion and we have a
second.

The motion passed by unanimous [5-0] voice vote.
V. MATTERS OF PUBLIC CONCERN

JENNIFER PADGETT: Mr. Chair, members of the Commission, I wanted
to come primarily — I’m Jennifer Padgett. I’'m the new District Attorney and I’ve had the
occasions to meet and introduce myself to a number of you and County officials in my
first month and seven days on the job. Who’s counting, right?

But I wanted to be sure that I came here today to introduce myself, see what in
fact if you have any questions, maybe go over some of my high-level bullets that I feel as
though may affect local government, county relations and kind of some of the areas that
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I’m initially focusing on. I don’t know how much time I have but I will be brief, Mr.
Chair.

CHAIRMAN CHAVEZ: Well, it’s interesting. As you know, we just
came from a tour of both the adult and youth detention facilities so I think this is kind of
timely. I’ll open it up for questions and then maybe you can share with us what your
plans are for the next year possibly. So, Commissioner Stefanics, do you have any
burning questions?

COMMISSIONER STEFANICS: Mr. Chair, I would be interested in what
Ms. Padgett’s priorities are in her office. Obviously, she has day-to-day work, lots of
different kinds of cases that come to her office. But do you have any specific priorities?

MS. PADGETT: Mr. Chair, Commissioner Stefanics, everything’s a
priority as it comes into the office, but in terms of priorities, what I have told the office in
terms of coming in, that I wanted to take the first five months, six months, and really kind
of do a high level of assessment to see where in fact there may be gaps. I assured the
team that I wasn’t going to make any major changes. The changes that would be made
would be in terms of alignment for the sake of efficiency. And 'l tell you where my
initial assessment, initial focus immediately homed into, and that was magistrate court.

I thought, everybody thought coming in, maybe I’d focus on some murder trials,
or my drive, my passion, crimes against children. But in fact those units are functioning
just fine. Those cases are being handled. Magistrate court is where I noticed the most
important cases — the DWIs, the domestic violence cases are the ones that are falling
through the cracks, primarily because I don’t have the attorneys that I need there to
handle the volume of the cases that are going through the magistrate court. So
immediately I thought, what do we need?

We need about five or six attorneys and we absolutely need a managing attorney
to handle the magistrate court cases. Because what I’'m hearing from the community —
I’ve spent a lot of time listening — is that we need to hold the repeat offenders of DUI
accountable. Absolutely. But if we’re not focusing on securing the convictions of the first
offense, the second offense and the third offense, the repeat offenders absolutely — there
won’t be accountability there. So I’ve really kind of honed my focus on there.

Also, in terms of magistrate court, I was astonished to find that the District
Attorney’s Office doesn’t have a presence at day-to-day in-jail arraignments where initial
bond is set, potential conditions of release are set, maybe victims want to have contact
with the offenders in domestic violence cases, and right after the legislative session, I
myself am going to be attending those in-jail arraignments to figure out what type of
documentation do we need on a day-to-day basis and what kinds of things can we do to
actively participate at those case.

The public defender is there every day. The District Attorney Office, for the sake
of due process should also be there. And of course Chief Judge, Judge Segura is on board
and we’re looking at equipment and kind of logistical needs right now, but absolutely.
That’s something that I’d like to see.

Also in the magistrate court, in terms of priorities, again another moment of
shock. I was shocked to find out that we don’t have domestic violence compliance
monitoring at the magistrate court level anymore. So offenders come in, they’re
convicted of battery against a household member, there’s no supervised probation. They
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are on unsupervised probation and of course on their own merits having to complete very
extensive programming whether it be a 24-week batterer and intervention program or

~ even family counseling. And so I’ve been working with the domestic violence coalition
and the courts to see: Are there federal grants we can leverage to get a compliance
monitor? And there’s an incredible amount of state resources that we as a local body,
being exempt from the procurement code, might be able to of course take advantage of.

And so I’'m really kind of prioritizing those, to answer your questions, Mr. Chair,
Commissioner Stefanics. That was a very long-winded response.

COMMISSIONER STEFANICS: Thank you very much.

MS. PADGETT: Sure.

CHAIRMAN CHAVEZ: Commissioner Anaya.

COMMISSIONER ANAYA: I guess just a follow-up. I think given the
complexities of everything that we try and deal with, some issues more complex than
others, we don’t have an unlimited stream of resources so we constantly have to align our
resources with what we have and work with what we have. Given what you said on those
two instances you brought up, the domestic violence concern and then you brought up the
need for five attorneys. Since you don’t have those, what else are you doing to offset
what you do day in and day out to do the best you can? Because you don’t have an
unlimited stream of money like no one does.

MS. PADGETT: Absolutely, Mr. Chair, Commissioner Anaya, and I
haven’t had the opportunity to meet you so it’s nice to put a face to the name. When I
walked into the District Attorney’s Office on the first day — I'm kind of a numbers geek
so I wanted to see the budget. And I came from CYFD where I was in charge of
administrative services and I was handling a half a billion dollar budget. So I gave my
book, I opened my book, and I thought, where’s the rest of this? Where’s the rest of this?
And immediately I was keyed into the issues that our office faces.

The good thing is that we do with some creative budgeting in terms of adjusting
vacancy rates. Not vacancy rates, but actually retaining positions and filling some lower
level attorney positions and kind of cost shifting within the organizational chart. I will be
able to have those six attorneys — five new attorneys and then one managing attorney in
magistrate court. I may lose some of the — the ability to fill a more senior attorney
position. However, those are where the operations are pretty solid right now. I absolutely
agree that resource have to be aligned and we absolutely have to look at leveraging grant
dollars and some state resources in order to fund certain — not operations but maybe some
special programs.

COMMISSIONER ANAYA: Thank you, Mr. Chair, and thank you for
coming in today.

MS. PADGETT: Thank you.

CHAIRMAN CHAVEZ: Commissioner Roybal.

COMMISSIONER ROYBAL: I just want to thank you for coming in
today also and my colleagues did have some really good questions so I appreciate it and I
really don’t have any questions at this point for you. Thank you.

MS. PADGETT: Mr. Chair, Commissioner Roybal, nice to meet you.

CHAIRMAN CHAVEZ: Commissioner Holian.

COMMISSIONER HOLIAN: Thank you, Mr. Chair. Well, welcome, and
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I really appreciate your coming to talk to us. I didn’t really have time to think about this
in advance but I know where to find you in case I do have questions. Thank you.

CHAIRMAN CHAVEZ: So a couple of questions I would have would
have to do with the physical space, the office space, your office space and the sort of
building condition of the court. The building itself. Where do you see those?

MS. PADGETT: Mr. Chair, the new courthouse, I was used to the one on
Grant Street. The new courthouse is absolutely beautiful and as you know we’re kind of
adjacent to that. Our building is in need of some renovations. I do know that it’s not
completely ADA compliant, and of course it needs, for example, new carpet. However,
that being said, I think proximity to the courthouse far outweighs dirty carpet. And I am
willing to kind of wait our turn in terms of those kinds of renovations, work and see
where the budget exists for the County to get those improvements, maybe kind of phase
them in. Because of course they’re needed. They’re necessary, but I don’t want to risk
having to move the entire operations once we have the courthouse right next to us.

CHAIRMAN CHAVEZ: Okay. Good. All right. Thank you for being here
and I think it was a good coincidence and timely that you were here to bring your
information and your action plan, what you hope to do in the next year and hopefully we
can work together to make that happen.

MS. PADGETT: Absolutely, Mr. Chair, and I am open and willing. I
would love to hear how the tours went of course, the juvenile facility. [ know they’re
doing tons of juvenile detention alternative initiatives. It’s interesting to see if that has
kind of manifested in Santa Fe County. And of course the issues that are in the adult
facility. So I am interested to know how those went and how I might be able to help to
improve those systems.

CHAIRMAN CHAVEZ: There were some positive highlights, I think.
There is some accreditation that we can be recognized for and it appears that what we’re
doing in our adult detention facility, as far as managing the client load and the demand,
we’re doing the right thing. It’s a model program in a sense, and so hopefully we can
keep building on that.

MS. PADGETT: Absolutely. Thank you.

COMMISSIONER ANAYA: Mr. Chair.

CHAIRMAN CHAVEZ: Commissioner Anaya.

COMMISSIONER ANAYA: I just want to have the record reflect that I
voted with the majority in the previous votes.

CHAIRMAN CHAVEZ: Thank you. And just so you know, on the public
lands resolution there was an amendment that was accepted from Commissioner Holian
that will address I think the management aspect of some of our public lands. [Mr. Shaffer
distributed the revised resolution. See Exhibit 1]

V. MATTERS FROM THE COUNTY MANAGER
A. Miscellaneous Updates [Exhibit 3: Staff Memo]

MS. MILLER: Mr. Chair, so I just had a couple of updates. Just a quick
reminder that we have Santa Fe County Day at the legislature on February 16", That is
one week from today. Both houses will be reading a proclamation recognizing February
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16™ as Santa Fe County Day. In addition staff from various departments and elected
officials’ offices will be set up in the East Rotunda with exhibits showcasing Santa Fe
County programs and services. So we are requesting that every Commissioner and
elected official that can be present at 10:00 am on the floor would be great, because
they’ll be reading that proclamation.

CHAIRMAN CHAVEZ: Are we going to do the House side first and then
the Senate, Tony?

MR. FLORES: Mr. Chair, you know how things work over there. We’re
going to try to get to the House first. They have been holding the memorials on the
Senate side until the House has acted on it but they haven’t been starting at the same time
each day. Some have started at 10:00, some at 10:30. So we will attempt to do the House
first.

CHAIRMAN CHAVEZ: Good. Thank you.

COMMISSIONER STEFANICS: So, Mr. Chair.

CHAIRMAN CHAVEZ: Yes, Commissioner.

COMMISSIONER STEFANICS: For you and the other Commissioners to
know is [ will be out of state all of next week so I won’t be attending that. Thank you.

CHAIRMAN CHAVEZ: Okay.

MS. MILLER: Mr. Chair, another item. I just wanted to mention, Patricia
and Kyra are here if you want to ask them a question but I mentioned it earlier today, and
that is that CMS has issued a request for grant proposals for the Accountable Health
Communities Model program, and that’s what I was referring to about a collaboration
between Santa Fe County, Los Alamos County, Rio Arriba County and Taos County, and
it’s a model based upon emerging evidence that addressing health-related social needs
through enhanced clinical community linkages. So we’re back to that issue of linkages.

It can improve health outcomes and reduce costs and the model will promote
clinical community collaboration. So what we’re hoping to do is put together an
application for that grant. We’re going to be bringing back MOUs to the Commission that
we would have with the other counties relative to our role in that, so we’ll be trying to
move through that process quickly. I believe the application deadline is the end of March
so you’re going to see us moving forward with that.

What we did do is a non-binding letter of intent, that we intend to submit a grant
application by March 31* and Patricia Boies and Kyra from CSD are going to provide an
overview if you want but we can move on if not. They’re here if you have questions.

COMMISSIONER ANAYA: Mr. Chair.

CHAIRMAN CHAVEZ: Yes, Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair, I just would say on the record, 1
would look forward to the presentation but any mechanism that can create centralized,
coordinated screening, assessment and referral for services linked to case management
and linked to a common database are all things and features of successful programs in
other parts of the country. I think this modeling that we’re going to be going into will do
those things or attempt to do those things. That would be not just my interest but the
collective interests of many people that have been working on this particular matter for
decades. And so I’'m supportive of the initiative and I think would want to hear a full-
blown presentation probably at a later date, just based on the feedback that you provided.
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But I’'m very much appreciative of the effort and look forward to seeing the presentation
and the MOUs and the collaborations with the other entities. So thank you very much.

COMMISSIONER STEFANICS: Mr. Chair.

CHAIRMAN CHAVEZ: Commissioner Stefanics.

COMMISSIONER STEFANICS: Thank you. I would concur with
Commissioner Anaya. After having been at our adult detention center and our juvenile
detention center and learning more about all of the needs of our persons residing there,
hopefully this coordination will address behavioral health in a significant way, and I
would agreed that we don’t need to hear the presentation today but I would like to be kept
apprised as we go on as to whether or not we make the first cut and if we get cooperation
from the other counties and so on. Thank you.

CHAIRMAN CHAVEZ: Again, I think as was mentioned, this was very
timely, coincidentally. I think that this is kind of falling into place. This ties in with our
County Health Action Plan and the Stepping Up initiative that we’ve been working on. It
talks about a regional perspective because we’re including at least three counties — Rio
Arriba, Los Alamos and Taos County in addition to Santa Fe County. So I think we’re
casting that net a little broader. We’re looking at our community but we’re looking at the
needs of our neighbors as well and hoping to build on that collaboration, so I'm hoping
that we’re successful in this. Commissioner Anaya, you suggested a timeline for a
presentation on this, or maybe it was Commissioner Stefanics. Do we want to be
specific?

COMMISSIONER ANAYA: Mr. Chair, I think as it progresses and we g0
through those cycles of cuts, I guess if you will. If we make the first cut, second cut, I
think just providing us background information and a progression as it moves through the
process.

CHAIRMAN CHAVEZ: Okay. Thank you. Were you done, Manager
Miller?

MS. MILLER: Mr. Chair, I’'m done, unless you have any questions about
anything else.

COMMISSIONER ROYBAL: Mr. Chair.

CHAIRMAN CHAVEZ: Commissioner Roybal.

COMMISSIONER ROYBAL: I had a question for Manager Miller. Did
we have an update that we were going to talk about San Ildefonso?

MS. MILLER: Mr. Chair, Commissioner Roybal, yes. I thought we might
have discussion in executive session, but one thing that I can tell you relative to — for the
Board, is that we have had some meetings between the officials of San Ildefonso and
Santa Fe County, and we have agreed to re-engage in negotiations concerning the County
roads within the exterior boundaries of San Ildefonso Pueblo. We also discussed having a
comprehensive solution to all of the issues and have agreed to re-engage in that dialogue
and are setting up some agendas to move forward.

COMMISSIONER ANAYA: On that point.

CHAIRMAN CHAVEZ: Yes, Commissioner Anaya.

COMMISSIONER ANAYA: I appreciate you bringing it up,
Commissioner Roybal. I think it’s important to note that sometimes when you don’t have
Facebook it’s a good thing, and maybe this was one instance where it was because I read
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the article in the New Mexican, I think it was a week ago. [ don’t remember the day.
Katherine, maybe a week ago, five days ago, that spoke to our lack of interest as a
County with coordinating or negotiating with the pueblos, San Ildefonso in particular. So
I got on my PC quickly and was doing a response, but you needed to have a Facebook
account and I didn’t have it.

So anyway, the long and the short of it was there was a misquote in the New
Mexican that we were not willing to negotiate. That was a quote that was taken from
prior discussions, so I think it’s important that the Commissioner brought it up. My
response was going to be we’re absolutely trying to figure out a resolution, because we
need a collective resolution for those roads for County purposes and for private purposes
so people can access their homes.

And so if you want to expand briefly, Ms. Miller, but there was a misquote in the
paper. It was an old quote and we clarified that we are coming to the table and
Commissioner Roybal has been in the loop, in the discussions, and you’ve been in the
discussions and he’s been in the loop which is important to me and I think all of the
Commissioners. So if you want to expand on that, but I just want to put that on the
record, if you will.

MS. MILLER: Mr. Chair, Commissioner Anaya, you weren’t the only one
that had that reaction to that statement. The statement I believe in the newspaper had to
do with a court case and an article relative to a court case that private individuals had
brought forward concerning the road issues within the San I boundaries, and there was a
statement that indicated that the pueblo stated we have been unwilling to re-enter
negotiations. And I believe that that was their statements and we did confirm — Kristine
called the paper and said was that based upon a statement from last fall? And they
confirmed that it was, as did actually the Governor of San Ildefonso said he didn’t
actually speak to anybody, so he did not make that comment recently.

And I would like to say we’ve always been willing to — as a matter of fact when
the negotiations broke off previously, I still sent a letter stating we’d like to come back to
the table. So I’'m happy to say that San I did re-engage and said they would like to come
back to the table and we’ve had some very amicable discussions about how we would
proceed with that. So we are setting up meetings in order to do that.

COMMISSIONER ANAYA: Thank you, Mr. Chair.

V. B. Legislative Session
See above, IV. D. 1.

VII. DISCUSSION/INFORMATION ITEMS/PRESENTATIONS
A. Matters from County Commissioners and Other Elected Officials
1. Elected Officials Issues and Comments
2. Commissioner Issues and Comments

CHAIRMAN CHAVEZ: Commissioner Anaya, did you have anything
else you wanted to add at this time?
COMMISSIONER ROYBAL: Mr. Chair, I would, after Commissioner
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Anaya.

COMMISSIONER ANAYA: Go ahead, Commissioner.

COMMISSIONER ROYBAL: Actually, I just wanted to reiterate and
thank County Manager Miller for the update and also thank Commissioner Anaya for the
words that he shared with us and his views. I want to say that the County has — and
reiterate that the County always has been willing to come to the table and talk to San
Ildefonso on this issue so I’'m glad that we have stated that today and also, I’'m hopeful
that we will come to a resolution and a permanent resolution to this issue. So thank you.

CHAIRMAN CHAVEZ: Thank you, Commissioner Roybal.
Commissioner Anaya.

COMMISSIONER ANAYA: Thank you, Mr. Chair. I just want to thank
the contractors that have been working at the Cyclone Center. They did a lot of work and
then we got a lot of snow and a lot of mud. But Mr. Kelley, or someone — Mr. Martinez,
or Mr. Hogan, maybe, if you could just let me know where we are on the schedule now
that things have started to thaw out and if those guys are going to be getting back out
there, soon I hope. But they did all the pours on the footers and it’s coming along.
Because of the weather I know that they were held up. So if you could just provide an
update I’d appreciate it.

MARK HOGAN (Public Works): Be happy to, Mr. Chair, Commissioner
Anaya. I was pleased to hear from Robert as he was coming in, confirmed that they were
back to pouring concrete this week just as the weather had improved, so they had
probably about 17 days that they weren’t able to work. We’ve asked for a make-up
schedule to see how that’s going to affect the overall schedule for the project. We haven’t
received that yet. They’re confident they’re going to be able make up some of the time.
We’re waiting for the steel of the building to start arriving; that’s a couple weeks off, but
the foundations and stuff are in place for when that happens.

COMMISSIONER ANAYA: Appreciate it, Mr. Hogan. Like I said,
appreciate the work that was done. We’ll take the snow, we’ll take the moisture any day,
but it’s drying up so it’s good to hear that they’re going to be getting back on track. So
thank you. Thank you, Mr. Chair. That’s all I have.

CHAIRMAN CHAVEZ: Commissioner Stefanics.

COMMISSIONER STEFANICS: Thank you, Mr. Chair. I think that I
made my comments about the New Mexico Association of Counties board that met
already. I will be going to the National Conference next week via Dayton, Ohio to see my
parents, so that’s while I’ll be out first. And I know that some other members are going to
NACo as well, where we can receive our federal legislative updates. The session is
ending next week, hopefully Thursday at noon. There are still quite a few bills that could
affect counties and I hope — I know the budget is dire but I hope none of the other bills
will pass that will hurt us. Thank you.

CHAIRMAN CHAVEZ: Thank you, Commissioner Stefanics.
Commissioner Holian.

COMMISSIONER HOLIAN: Thank you, Mr. Chair. I just wanted to give
you all an updated on the state mandated process to update the 16 regional water plans in
the state, that’s going on right now. Most of Santa Fe County is in the Jemez y Sangre
Regional Water System and that includes Santa Fe County from, I think the Galisteo
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Basin north. It also includes Los Alamos, a small sliver of Sandoval County and the
southern part of Rio Arriba County.

The southern part of the county is in the Estancia Basin and they’re doing their
own update process. But I am on the board that is working to update the Jemez y Sangre
Regional Water Plan and I just sort of wanted to let you know about what’s going on
there. The goals for all of the regional water plans are to, number one, come up with a
plan to close the water supply-demand gap as the population increases in the various
regions, and the more substantive thing that all of the planning committees are doing is to
come up with a list of projects, programs, and policies for each of the regions.

There is an initial draft that already exists and I would be glad to send out that
draft to any of you who are interested in it, but I wanted to talk about why this is really
important. Well, number one, it’s mandated by the state. That means that we don’t really
have a choice. But in any event, the other thing, the other reason that it’s important to
come up with a list of projects that might be appropriate to our region is that if we want
to apply for grants or other kinds of state funding, projects that are on that list are going
to be more likely to actually get state funding or grants. And so it is important for us to
really think carefully about what kind of projects we would really want to see in our area.

The other reason is that the state is required to do an update of the state water plan
by the end of 2017, so they will be incorporating all the regional water plans into the state
water plan. And that has to do with the water compacts that we have with our
neighboring states. The idea is we need to prove that we need the water that goes through
our state; otherwise it might be taken away from us.

So I just wanted to mention what I think is a couple of the strengths of the process
that we’re going through now. First of all there’s a steering commiittee, a rather large
steering committee that has been put together. I think it has about 20, 25 people on it
already. But it really brings people together from different communities, and also people
who have different points of view. For example, people from various local governments,
non-profits, the pueblos are involved, the business community and a lot of other entities
like that.

The meetings right now are being facilitated. Rosemary Romero is the facilitator
who’s in charge and she’s really added a lot to my understanding of the process. Amy
Lewis is the one who is in charge of compiling the updated plan which will be turned into
the Interstate Stream Commission. And I’ve put two handouts on your places on the desk
here just so that you can get an idea. [Exhibits 4 & 5] I tried not to — we have a lot of
information that’s been handed out to us but I think these are two handouts that can sort
of give you an idea, number one, of the process that we’re going through for the regional
water plan, and then also, I think this is really, really interesting, is a compilation of the
key issues in the Jemez y Sangre planning region. So you can see the sort of things that
people have brought up are the key issues in our area.

And I want to ask you a couple of questions and get some feedback from you.
Number one, we need to do a public outreach effort. So if you have any suggestions for
how we can most effectively do that public outreach effort I would really be glad to have
those suggestions. I’m wondering if maybe we should have some County-sponsored
meetings to present this to the community and so to get their feedback on this. Another
thing I was wondering is if you would like a presentation by staff, and I will just note that
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Claudia Borchert, Sandra Ely and Jerry Schoeppner have been involved in this process
from the very beginning.

I think this is a really important process that we’re going through, and if you’d
like to have a presentation by staff maybe we can schedule something like that so you can
get more details. I’m just giving you a very brief overview of what’s going on. And I
guess the other question I have is do you want to know about future meetings of the
steering committee in case you would like to attend?

CHAIRMAN CHAVEZ: Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair, Commissioner Holian, I
appreciate the information. Just a few thoughts I would have would be to utilize our
existing planning tools that we have through the community planning process, to provide
the information to those various communities in Santa Fe County. I would include the
mutual domestics. In this top sheet I would absolutely want to protect the interests of our
mutual domestic water systems — Glorieta, Galisteo, La Bajada come to mind quickly, but
there might be others. So I would say engaging our planning committee process through
utilizing the people that helped us with the community plans, engaging our mutual
domestic community associations in the process.

And then I haven’t heard an update from our own committee but maybe this is a
working task that we can apply to our own water committee that included a lot of those
various entities. So I think it’s good to provide the information. I would like to know how
it progresses, and would like to, as you do, engage as many members from the
community and associations as possible — Soil & Water Conservation Districts come to
mind, Santa Fe and Northern District. So those are a few thoughts I had.

COMMISSIONER HOLIAN: Thank you, Commissioner. And I will note,
I think that somebody from the Soil & Water Conservation District, Jose Varela Lopez,
has been participating. And Claudia is here to, if you have any further questions. She
probably knows more than I do, actually.

CHAIRMAN CHAVEZ: So I want to go to Commissioner Stefanics.
You’re good, Commissioner Anaya?

COMMISSIONER STEFANICS: I do think that quite a few people are
interested in water and there might be — there are quite a few meetings going on, so if
there was some serious consideration given to a meeting that was not too many in one
week, I would say for the public, I think it would be a good idea. Like the MPO is having
public meetings and we’re having public meetings. And so I do think having some type
of convening would be helpful. Because the public at large likes to participate in
discussions about water.

COMMISSIONER HOLIAN: Well, and this is a topic of interest to
everyone. So you’re suggesting like a community meeting, for example, and possibly we
could work on organizing that. Or should it be as part of our BCC?

COMMISSIONER STEFANICS: Well, no. I’m thinking of when we had
the land use meetings around there were staff around the room to answer questions and
dialogue with people about different parts of it, and then, after the first half hour or so of
an open house, then there was a presentation. Maybe something like that. Or maybe a
presentation and then staff stay for a half hour to receive individual comments versus
comment from the large group. I don’t know.
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COMMISSIONER HOLIAN: Thank you, Commissioner Stefanics. That
seems like a good suggestion. Anyway, it’s part of our charge to actually do public
outreach. So we do have to come up with a plan for how to do that. That’s also mandated
by the state.

COMMISSIONER STEFANICS: Well, our planners, Mr. Chair, in our
Planning Department are well received by the community when they work with the
community on community plans, so I think any of them have the skills to do this.

CHAIRMAN CHAVEZ: So I would just say that I think public outreach is
good. We’re talking about some of the same issues on the Buckman Direct Diversion
Board and how that fits into our portfolio for water, the water system itself. I would be
interested to see the draft plan for the Jemez y Sangre Regional Planning program. And
then what are your thoughts about dovetailing this work with what our Water Policy
Advisory Committee is doing?

COMMISSIONER HOLIAN: Thank you, Mr. Chair. I believe I saw one
of the — here it is. Under task #4, actually, for the Water Policy Advisory Committee, it
says something like provide recommendations regarding master plans and how they
address regional water planning needs and issues. So that is related.

. CHAIRMAN CHAVEZ: Well, that’s good, because I think that regional
perspective has to be out in front of this discussion as much as possible.

COMMISSIONER HOLIAN: And I will note on this list of key issues,
coming from Santa Fe County is a suggestion that we investigate regionalizing water and
wastewater infrastructure. '

CHAIRMAN CHAVEZ: Good. Okay, so I think we’ve had some good
discussion on that. You’re okay, Commissioner Roybal? Good to go:

COMMISSIONER ROYBAL: Yes.

CHAIRMAN CHAVEZ: Okay, so that covers County Commission. Do
we have any other elected officials that would want to comment at this time?

GERALDINE SALAZAR (County Clerk): Chair Chavez, Commissioners,
I would like to inform the residents in our municipal areas in Santa Fe County that March
1* is municipal election day and Santa Fe County Clerk and her staff have been working
with the City Clerk to start up this election. My staff has certified the voting machines
and have delivered them to the City Clerks for early and absentee voting. Early and
absentee voting is February 10™ through the 26™ in Edgewood and in the City of Santa
Fe. So I would like to encourage the residents in our municipal areas to be a part of this
process, to vote, and understand that elections require a lot of work, a lot of effort, a lot of
coordination. It does cost the taxpayers so I would appreciate high participation. Thank
you.

CHAIRMAN CHAVEZ: Thank you.

VIII. MATTERS FROM THE COUNTY ATTORNEY
A. Executive Session
1. Threatened or Pending Litigation in which Santa Fe County is or
may Become a Participant, as Allowed by Section 10-15-1(H)(7)
NMSA 1978, and Discussion of the Purchase, Acquisition or
Disposal of Real Property or Water Rights, as allowed by Section
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10-15-1(H)(8) NMSA 1978, Including the Following:
a. Litigation Involving Santa Fe Film and Media Studios, Inc.
and La Luz Holdings, LLC
b. Rights-of-Way for County Roads
c¢. Litigation Concerning Buckman Direct Diversion Structure
Issues

MR. SHAFFER: Mr. Chair, we would have a need for an executive
session to discuss threatened or pending litigation in which Santa Fe County is or may
become a participant as allowed by Section 10-15-1(H)(7) NMSA 1978, and discussion
of the purchase, acquisition or disposal of real property or water rights, as allowed by
Section 10-15-1(H)(8) NMSA 1978, including the following specific items: litigation
involving Santa Fe Film and Media Studios, Inc. and La Luz Holdings, LLC; rights-of
way for County roads; and litigation concerning Buckman Direct Diversion structure
issues.

CHAIRMAN CHAVEZ: So do I hear a motion to go into executive
session?

COMMISSIONER ROYBAL: So moved.

COMMISSIONER STEFANICS: Second.

The motion to go into executive session pursuant to NMSA Section 10-15-1-H
(7 and 8) to discuss the matters delineated above passed by unanimous roll call vote
as follows:

Commissioner Anaya Not Present
Commissioner Chavez Aye
Commissioner Holian Aye
Commissioner Roybal Aye
Commissioner Stefanics Aye

CHAIRMAN CHAVEZ: And do we have — I know it’s hard to estimate
time, but do we have an estimate on time, Mr. Shaffer? Do we want to budget an hour?
MR. SHAFFER: I think an hour would be appropriate, Mr. Chair.

[The Commission met in closed session from 6:10 to 8:12.]

CHAIRMAN CHAVEZ: Commissioner Holian.

COMMISSIONER HOLIAN: I move that we come out of executive
session and no action was taken.

COMMISSIONER ROYBAL: Second.

CHAIRMAN CHAVEZ: Okay, we have a motion and a second to come
out of executive session. As was noted, there was no action taken. Commissioner Holian,
do you want to list just briefly the items that were discussed and staff that was in
attendance?

COMMISSIONER HOLIAN: Mr. Chair, I’m not sure we need to list that.
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We noted what the items were going into executive session.
CHAIRMAN CHAVEZ: Right. Okay. Do we need to note who was in

attendance, Mr. Shaffer?
MR. SHAFFER: No, you don’t, Mr. Chair, but I think the motion should

reflect that those were the only items that were discussed.
COMMISSIONER HOLIAN: Yes. The only items discussed that were

discussed were those on our agenda.
CHAIRMAN CHAVEZ: Got it. So we have a motion and a second to

come out of executive session.
The motion passed by unanimous [S-0] voice vote.

VIII. B. Possible Action(s) with Respect to Threatened or Pending Litigation
in which Santa Fe County is or may Become a Participant Discussed
in Executive Session

No action was taken.

IX. ORDINANCES
A. Ordinance No. 2016-___, The Place at Caja Del Rio WITHDRAWN

X. CONCLUDING BUSINESS
A. Announcements
B. Adjournment
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Having completed the agenda and with no further business to come before this
body, Chair Chavez declared this meeting adjourned at 8:13 p.m.

. Approved by:

GERALDINE SALAZAR

SANTA FE COUNTY CLERK
Respectfully submitted: BCC MINUTES
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THE BOARD OF COUNTY COMMISSIONERS OF
SANTA FE COUNTY
RESOLUTION NO. 2016 -

A RESOLUTION RECOGNIZING THE VALUE OF NATIONAL
PUBLIC LANDS TO SANTA FE COUNTY

WHEREAS, Santa Fe County (“County”) has a wealth of spectacular high-alpine
landscapes and ecosystems on located on national public lands, including rivers, forests, wetlands,
meadows and other natural resources; and

WHEREAS, these public lands within the County are the basis of our quality of life,
offering extensive public recreational opportunities; and

WHEREAS, Americans from across the nation visit our public lands to participate in
activities like hiking, hunting, fishing and camping and thereby support our local and state
economies; and

WHEREAS, the County works collaboratively with the United States Forest Service
(“USFS”), the Bureau of Land Management (“BLM”), the New Mexico State Parks Division,
municipal governments and other agencies and organizations within Santa Fe County to improve
public land management on a landscape scale; and

WHEREAS, these public lands provide important habitat for native wildlife populations
including but not limited to bighorn sheep, elk, deer, black bear, mountain lion, pine marten,
marmot, pika, and Rio Grande cutthroat trout; and

WHEREAS, these public lands within the County have historically been a valuable source
of fish, game, food and medicinal herbs for traditional Hispano and Native American communities
and families; and

WHEREAS, many of the watershed and Acequias originate on these public lands,
providing local communities with clean water supplies; and

WHEREAS, Americans from across the United States value federal public lands as part
of our national heritage, and desire to have them protected for future generations to benefit from
and enjoy; and

WHEREAS, County residents participate extensively in volunteerism, helping to maintain

trails, build bridges, clean up debris, provide education to visitors and much more, because of their
respect and appreciation of the value of these lands for all Americans; and
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WHEREAS, there are approximately 3,989 abandoned mines on federal public land in
New Mexico, and it is estimated that New Mexico taxpayers could face between $385 million and
$842 million in cleanup costs, should the state assume liability for the abandoned mines located
on BLM and USFS lands; and

WHEREAS, the USFS spent over $240 million in FY2011 and FY 2012 to fight wildfires
on public lands in New Mexico, a cost that New Mexico taxpayers would have to pay for, should
federal public lands be transferred to the state; and

WHEREAS, federal funds, labor, personnel, equipment and other specialized fire-
prevention and fire-suppression assets are essential to partnering with County Government in
promoting healthy forests and protecting our communities from wildfire.

NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners of
Santa Fe County support continued national ownership and management of these treasured federal
public lands in Santa Fe County, as well as in the United States generally, as national assets for all
Americans.

BE IT F