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SANTA FE COUNTY 

REGULAR MEETING 

BOARD OF COUNTY COMMISSIONERS 

May 12, 2015 

I. A. This regular meeting of the Santa Fe Board of County Commissioners was 
called to order at approximately 2: 10.m. by Vice Chair Miguel Chavez in the Santa Fe 
County Commission Chambers, Santa Fe, New Mexico. 

B. Roll Call 

Roll was called by County Clerk Geraldine Salazar and indicated the presence of a 
quorum as follows: 

I. 

Members Present: Members Excused: 
Commissioner Robert Anaya, Chair [4:06 arrival] None 
Commissioner Miguel Chavez 
Commissioner Kathy Holian 
Commissioner Henry Roybal 
Commissioner Liz Stefanics 

c. 
D. 

Pledge of Allegiance 
State Pledge 

E. Moment of Reflection 

The Corrections Department Honor Guard presented the colors. The Pledge of 
Allegiance was led by Molly Archuleta, the State Pledge by Dora Spivey and the 
Moment of Reflection by Peter Roybal of the Public Safety Department. 

I. F. Approval of Agenda 
1. Amendments 
2. Tabled or Withdrawn Items 

KATHERINE MILLER (County Manager): Mr. Chair, on the first page of 
the agenda, under Consent, Miscellaneous, approval of a letter of support for La 
Familia's application for a HRSA grant was added. Also, under Matters from the County 
Attorney on page 3, Executive Session, items 2. ab, c, d, and e were added. In addition to 
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those items, when you come out of executive session, items C and D for possible action, 
depending on your discussions in executive session were also added. Those are the 
changes that I have to the agenda, Mr. Chair. 

COMMISSIONER HOLIAN: Mr. Chair. 
COMMISSIONER CHAVEZ: Commissioner Holian. 
COMMISSIONER HOLIAN: I would like to request that we hear III. C. 4 

as close to 6:00 pm after the budget presentation as possible. 
COMMISSIONER CHAVEZ: Okay, and do you have any idea more or 

less of how much time you would need to budget for that presentation? 
COMMISSIONER HOLIAN: About 30 minutes, max. 
COMMISSIONER STEF ANICS: Mr. Chair. 
COMMISSIONER CHAVEZ: Commissioner Stefanics. 
COMMISSIONER STEFANICS: I'd like to have item III. C. 3 as far up 

the agenda under III as possible, since I have some nurses here. 
COMMISSIONER CHAVEZ: So why don't we do that first then, 

Commissioner Stefanics? 
COMMISSIONER STEF ANICS: Under III? 
COMMISSIONER CHAVEZ: Yes. 
COMMISSIONER STEF ANICS: Thank you. 
COMMISSIONER CHAVEZ: Okay, and then I have a presentation to the 

Santa Fe Girls School and I need to move that up on the agenda closer to 2:30. We'll 
have to watch for the teacher when she gets here. 

modified. 

COMMISSIONER HOLIAN: Mr. Chair. 
COMMISSIONER CHAVEZ: Commissioner Holian. 
COMMISSIONER HOLIAN: I move for approval of the agenda as 

COMMISSIONER STEF ANICS: Second. 
COMMISSIONER CHAVEZ: Okay, there's a motion and a second for the 

amended agenda. Any further discussion? 

The motion passed by unanimous [5-0] voice vote. [Chair Anaya registered his 
affirmative vote upon his arrival.] 

I. G. Approval of Minutes 
1. Approval of April 14, 2015, FY 2016 Budget Study Session 

Meeting Minutes 

COMMISSIONER STEFANICS: Mr. Chair, I'll move for approval of the 
April 14th budget study session meeting minutes. 

COMMISSIONER HOLIAN: Second. 
COMMISSIONER CHAVEZ: There's a motion and a second to approve 

the minutes of April 141
h. 

The motion passed by unanimous [5-0] voice vote. [Chair Anaya registered his 
affirmative vote upon his arrival.] 
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I. G. 2. Approval of April 14, 2015, BCC Meeting Minutes 

COMMISSIONER HOLIAN: Mr. Chair, I'll move for approval of the 
April 14th BCC meeting minutes. 

COMMISSIONER STEF ANICS: Second. 
COMMISSIONER CHAVEZ: There's a motion and a second for the 

approval of the minutes for April 14th. 

The motion passed by unanimous [5-0] voice vote. [Chair Anaya registered his 
affirmative vote upon his arrival.] 

I. H. Honoring Our Veterans and Service Men and Women 

COMMISSIONER CHAVEZ: We have four certificates to read out today 
and I do have bios on each one of them. So first I'll start with Michael Schweiz. He has a 
bachelor of science in nursing, a registered nurse. Was born in Okinawa, Japan, to a 
military family. His father was a fighter pilot first class from the United States Air Force 
Academy. Mike spent 12 years- 1982 to 1994- in the United States Air Force as a 
survival master instructor. He left military service to obtain his bachelor of science in 
nursing degree. He has spent four years working in an ER in Albuquerque and has 
worked at Santa Fe County Corrections for 12 years. Michael, would you please come 
forward? 

Next on the list we have Lisa Leiding. Lisa has a bachelors of science in nursing, 
registered nurse, certified correctional healthcare professional. She comes from a long 
line of military service dating back to the Revolutionary War. Lisa joined the 22291 First 
United States Army Reserve after completing her RN degree and spent eight years in 
reserve service - 1995 to 2002. Lisa has been a 20-year nurse this September. She is 
currently the only certified correctional healthcare professional at Santa Fe County. In 
October she will have completed ten years working for Santa Fe County Corrections. 
Lisa, would you please come forward? 

The next recipient of the certificate of recognition is Captain Wade Ellis. Starting 
in 1998 Captain Wade Ellis served four years active duty in the 1st of the 75th ranger 
regiment. During this time he had several deployments that sent him to every continent 
with the exception of Australia and Antarctica. Once Capt. Ellis had completed his active 
duty contract he continued his service in the US Army Reserves. While in the US Army 
Reserves Capt. Ellis was deployed two times spanning three operations. Currently he is 
serving in the US Army Reserves where he is an instructor for non-commissioned officer 
schools. Capt. Ellis' total years of service are 17 and growing. Capt. Ellis, please come 
forward. 

And then the next recipient is Mark Currier. Both of Mark's parents served in the 
Marine Corps during Desert, his parental grandfather in Vietnam. Both great
grandparents in World War II and his great-great-grandfather in World War I. In 2007 at 
the age of 17 Mark enlisted in the New Mexico National Guard as a military police 
officer and is currently still serving. Mark has also served in Iraq. He is now employed 
with the Santa Fe County Corrections and he's been there since September of 2014. Mark 
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is a certified NRA firearms instructor in handgun, shotgun and precision rifle. He has also 
worked in the field of firearms manufacturing in Raton, New Mexico. Mark, just come 
forward. 

So I want to say just congratulations to each and every one of you. I know that 
your service to the country and now to Santa Fe County, I don't think we can put a price 
tag on and I can only hope that you will be able to continue to serve in your capacity here 
at Santa Fe County for us to be able to provide the services that we provide to our 
residents. So again, my personal thank you for all that you've done. Commissioners? 
Commissioner Stefanics. 

COMMISSIONER STEP ANICS: Thank you, Mr. Chair. I would like to 
thank you all for your service to your country and to protecting our rights and our 
freedoms and I appreciate all of you being here in Santa Fe County. Thank you. 

COMMISSIONER CHAVEZ: Commissioner Holian. 
COMMISSIONER HOLIAN: Thank you, Mr. Chair. I too want to say 

thank you, Michael, Lisa, Wade and Mark, for your service to the county. I think that our 
young men and women sign up for the military because they want to help protect our 
country and I think that specifically, often they're thinking of their community and their 
family and their friends and this is what they're doing to help protect them and keep them 
safe. And I think that they often don't know when they sign up exactly what they are 
risking and what kind of sacrifices that they are actually going to be making, and they 
sacrifice a lot in many cases. At the very least they sacrifice time with their family; 
they're away from their family a lot. And sometimes when they're in combat they 
sacrifice their health, and it's important I think also to recognize that they're families 
sacrifice as well. So it's important for us to say thank you to you for your service but also 
thank you to your families for the sacrifices they have made. 

COMMISSIONER CHAVEZ: Commissioner Roybal. 
COMMISSIONER ROYBAL: I want to say thank you all for your service 

to our country and for your continued service for Santa Fe County. We are fortunate to 
have you. 

COMMISSIONER CHAVEZ: Ifwe could, a group in front and we'll take 
a photograph before you leave. And actually, ifl could have the color guard be put in the 
photograph as well. 

[Photographs were taken.] 

II. CONSENT AGENDA 
A. Resolutions 

1. Resolution No. 2015-67, a Resolution Authorizing the Donation 
of Fixed Assets in Accordance with State Statute. (Finance 
Department/Carole Jaramillo) 

2. Resolution No. 2015-68, a Resolution Authorizing the Donation 
of Fixed Assets in Accordance with State Statute. (Finance 
Department/Carole Jaramillo) 
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B. Miscellaneous 
1. Approval of Letter of Support for La Familia's application for 

a Health Resources and Service Administration (HRSA 
Infrastructure Grant)(Commissioner Stefanics) [Exhibit l] 

COMMISSIONER CHAVEZ: We have two resolutions. Is Ms. Jaramillo 
here? On these two resolutions, Ms. Jaramillo, I just wanted to mention for the record, I 
don't think we need to spend a lot of time on them, but I wanted to mention for the 
record, the first resolution is a resolution authorizing the donation of fixed assets in 
accordance with state statute. And so I just wanted for the record to note what surplus 
was being donated and to whom. 

CAROLE JARAMILLO (Finance Director): Mr. Chair, Commissioners, 
both of these resolutions are for the donation of fixed assets, the first of these would be 
for the donation of six fireproof file cabinets to be donated to Otero County, Sierra 
County and Roosevelt County. And then the second item is the donation of a vehicle to 
Los Alamos County. 

COMMISSIONER CHAVEZ: Okay, and that's the first resolution. 
MS. JARAMILLO: The first one was for the fireproof filing cabinets and 

the second donation resolution is for a vehicle. 
COMMISSIONER CHAVEZ: Okay. 
COMMISSIONER HOLIAN: Mr. Chair. 
COMMISSIONER CHAVEZ: Commissioner Holian. 
COMMISSIONER HOLIAN: I move for approval of the Consent Agenda. 
COMMISSIONER CHAVEZ: There's a motion. 
COMMISSIONER STEF ANICS: I'll second. 
COMMISSIONER CHAVEZ: And a second for the Consent Agenda. 

The motion passed by unanimous [5-0] voice vote. [Chair Anaya registered his 
affirmative vote upon his arrival.] 

[Clerk Salazar provided the numbers for the approved resolutions and ordinances 
throughout the meeting.] 

III. ACTION ITEMS 
B. Appointments/Reappointments/Resignations 

1. Appointment of Trustee for Stanley Cyclone Center 

ANNA BRANSFORD (Community Services Department): Good 
afternoon, Commissioners. Back in January we amended the current community center 
resolution add two new community centers, which was the Max Coll Community Center 
and Eldorado Senior Center, as well as the Stanley Cyclone Center. So this memo that we 
bring before you today is to appoint a trustee for our Stanley Cyclone Center. The person 
who we would like to be approved today is Kim Anaya. She lives down in Stanley. She's 
a graduate from Capital High School. She's worked at the Department of Transportation 
for over 20 years. She currently attends the Santa Fe Community College. She's also the 
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co-chair for the Stanley Spurs 4-H Club and so we would like to get your approval today, 
and with that I will stand for questions. 

COMMISSIONER STEP ANICS: Mr. Chair. 
COMMISSIONER CHAVEZ: Yes. 
COMMISSIONER STEFANICS: I do have a question. I think it's 

admirable for any person to apply to assist Santa Fe County, but I need to ask is this a 
family member of our sitting Commissioner? 

MS. BRANSFORD: Mr. Chair, Commissioner Stefanics, it is his sister-in-
law. 

COMMISSIONER STEFANICS: Okay, so, Mr. Chair, Ms. Miller, Ms. 
Brown, do we have any policies about appointing relatives to our committees and task 
forces? And please, Ms. Anaya, I'm really pleased that you've applied. I just need to 
know our policy for other Commissioners. 

RACHEL BROWN (Deputy County Attorney): Commissioner Stefanics, I 
am not aware of anything in the Code of Ethics that would govern this but I would prefer 
not to give a spontaneous guidance on that and look into it and provide you feedback later 
in the meeting or at a future date. 

COMMISSIONER STEFANICS: Okay, so Mr. Chair, I have no problem 
moving approval of this. In the event that there is something that's considered a conflict 
that the applicant would understand our County standing. 

COMMISSIONER CHAVEZ: So there's a motion. Do I hear a second? 
COMMISSIONER HOLIAN: Mr. Chair, I'll second that but I have a 

question. Do we want to wait until we hear from our Attorney? 
COMMISSIONER STEF ANICS: I think it would be fine to wait as well. 

I'll withdraw my motion. 
COMMISSIONER HOLIAN: Okay. And I'll withdraw my second. 
MS. BRANSFORD: Mr. Chair, we did ask Legal and we did look at the 

ethics resolution, and it did say as long as the family is not supervising that volunteer, is 
what we did see in that ordinance. 

COMMISSIONER HOLIAN: Mr. Chair, I'm sorry, Anna. I didn't quite 
understand what you said. 

MS. BRANSFORD: I'm sorry. We did consult with Legal and were 
directed to the ethics ordinance. And what the ethics ordinance does say is that as long as 
the family member is not supervising that person. 

COMMISSIONER HOLIAN: In other words, as long as the 
Commissioner is not supervising, correct? 

MS. MILLER: Mr. Chair, Commissioners, that's also the same as our HR 
policy. We do have relatives of elected officials and management in the County but they 
cannot be in their direct line of supervision. 

COMMISSIONER STEP ANICS: So, Mr. Chair. 
COMMISSIONER CHAVEZ: Commissioner Stefanics. 
COMMISSIONER STEP ANICS: Thank you. So, Ms. Miller, Ms. Brown, 

what I'm hearing then is Ms. Anaya could never have any contact with Commissioner 
Anaya in that center for any direction. Is that correct? 

MS. BROWN: Commissioner Stefanics, that is correct, and I'm not aware 
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that any role that a Commissioner would serve where they would be giving direction to a 
trustee. That is generally overseen by the Community Services Department. 

COMMISSIONER STEFANICS: Well, Mr. Chair, I would disagree with 
you. I think that a Commissioner could easily call up somebody who's a trustee and say I 
want you to unlock the door for this group; I want you to let this person in, etc. So I think 
that we are talking about having a clear boundary here and Ms. Miller, I'm wondering 
how we're going to establish that clear boundary. 

MS. MILLER: Mr. Chair, Commissioner Stefanics, Commissioner Anaya 
isn't here for me to have that discussion with him at the moment but I can certainly have 
that discussion with him as to whether that would be a problem or an issue as well as with 
the trustee, that they need to know that that is a part of the provisions of that appointment. 
If they're not willing to do that or they think that would be a problem then we should 
probably have a different trustee. 

COMMISSIONER STEF ANICS: So, Mr. Chair. 
COMMISSIONER CHAVEZ: Commissioner Stefanics. 
COMMISSIONER STEFANICS: So, Anna, could you clarify what the 

role of the trustee is and who the trustee responds to and takes direction from? 
MS. BRANSFORD: Yes, Mr. Chair and Commissioner Stefanics, the 

trustees actually do report to me. We have a trustee meeting every couple of months and 
their responsibilities are to assist the Community Services Department with the opening 
of the center. They also have a trustee board. Our first step in this one was getting this 
initial trustee and we hope to get a couple more people for the trustee board who will 
have keys to the center and when people go to rent the center they must first check with 
the trustee to make sure that those dates are available. The trustee then signs off on that 
application and a renter will then bring it to the department for a payment and then it is 
put on the master schedule. So they serve sort of as our assistants in getting the center 
rented, ensuring that once somebody has finished with their rental that the facility is 
clean, that there is no damage, and then they also let me and my staff know that there is 
no damage so that we can refund the cleaning deposit. 

COMMISSIONER STEF ANICS: Thank you. 
COMMISSIONER CHAVEZ: So there was a motion. The motion was 

withdrawn. I think we're at a stalemate right now but I think the consensus is that we 
bring this back for discussion at a later meeting. 

COMMISSIONER HOLIAN: Mr. Chair, I would make a motion to bring 
this back to our next meeting so that all five Commissioners could be here to discuss this. 

discussion? 

COMMISSIONER CHAVEZ: There's a motion. Do I hear a second? 
COMMISSIONER STEF ANICS: I'll second it. 
COMMISSIONER CHAVEZ: There's a motion and a second. Any further 

The motion to table passed by unanimous [5-0] voice vote. [Chair Anaya 
registered his affirmative vote upon his arrival.] 
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III. B. 2. Appointment of Member to the County Fair Board 

MS. BRANSFORD: Thank you. Commissioners, back in January we 
brought several names to the Commission meeting to appoint to our Fair Board. At that 
time it was requested that we get a Fair Board member for District 1 as well as District 4. 
Back in March we brought Karen Paige for District 4 and Commissioner Holian had 
requested that we try to fill the position for District 4. We did have someone volunteer for 
that. Her name, to represent District 4 is Karolyn Wilson. She lives in the La Joya area of 
Glorieta and has for over 25 years. Her husband was the postmaster there for 20 years. 
They raise dairy goats, chickens and honeybees and her honey has actually won best of 
show at the County Fair one year. She is very interested and would like to have an active 
role on the Fair Board so with your permission and approval we'd like to ask that 
Karolyn Wilson be approved and at this point I will stand for questions. 

COMMISSIONER HOLIAN: Mr. Chair. 
COMMISSIONER CHAVEZ: Commissioner Holian. 
COMMISSIONER HOLIAN: Thank you, Mr. Chair. She certainly sounds 

like she's been involved with the fair now for quite a while and that she would be an 
excellent addition to the board. So I move for approval of this appointment. 

COMMISSIONER ROYBAL: Second. 
COMMISSIONER CHAVEZ: There's a motion and a second. Any further 

discussion? 

The motion passed by unanimous [5-0] voice vote. [Chair Anaya registered his 
affirmative vote upon his arrival.] 

III. C. Miscellaneous 
3. Approval and Presentation of a Proclamation Proclaiming the 

Week of May 6th to May 12th to be Santa Fe County Nurses 
Week 

COMMISSIONER STEFANICS: Thank you, Mr. Chair. I would first of 
all move the Santa Fe County proclamation for the Santa Fe County Nurses Week and 
ask for a second. 

COMMISSIONER HOLIAN: Second. 
COMMISSIONER CHAVEZ: There's a motion and second to approve 

the proclamation proclaiming the week of May 6th through 12th Santa Fe County Nurses 
Week. Commissioner Stefanics, do you want to start the proclamation? 

COMMISSIONER STEFANICS: Yes, thank you. Could I ask all the 
nurses to please come to the front row, that are here today? Regardless of your current 
status, your walk of life, where you work, I'd love to have all the nurses come forward 
please. Just have a seat for a few minutes. There's enough room for everybody it looks 
like. I'd like to mention, Commissioners, that this is the last day of the Nurses Week so 
I'm glad we got in under the deadline. 

Whereas, nearly 3.1 million registered nurses in the United States comprise our 
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nation's most trusted health profession ranking 15 points higher than any other profession 
according to a 2014 Gallup poll; 

Whereas, a variety of roles have emerged within nursing, such as nurse 
consultant, nurse informatics specialist, researcher, executive, facility nurse, primary care 
provider, home health care provider and case manager for chronic disease management; 

Whereas, advanced practice nurses, such as nurse practitioners, clinical nurse 
specialists, certified nurse midwives and certified registered nurse anesthetists, fill the 
gap in access to healthcare and provide quality, safe and effective care throughout New 
Mexico; 

Whereas, the depth and breadth of the registered nursing profession meets the 
different and emerging healthcare needs of the American population in a wide range of 
settings including long-term care facilities, homes, correctional facilities, schools and 
occupational settings; 

Whereas, as the voice for the registered nurses of this state, the New Mexico 
Nurses Association is working to chart a new course for a healthy state that relies on the 
ethical delivery of primary and preventive healthcare; 

Whereas, professional nursing has been demonstrated to be an indispensable 
component in the ethical and safe delivery of quality nursing care of hospitalized 
patients; 

Whereas, the demand for registered nursing services will be greater than ever 
because of the aging of the American population, the continuing expansion oflife
sustaining technologies and the explosive growth of home healthcare services; 

Whereas, the cost effective, safe and quality healthcare services provided by 
registered nurses will be an ever more important component of the US healthcare 
delivery system in the future; and 

Whereas, along with the American Nurses Association the New Mexico Nurses 
Association has declared the week of May 6th through May 12th as National Nurses Week 
with the theme: ethical practice, quality care, in celebration of the ways in which 
registered nurses strive to provide safe and high quality patient care and map out the way 
to improve our healthcare system. 

Now, therefore, be it proclaimed by the Board of County Commissioners of Santa 
Fe County that May 6th through 12th is Santa Fe County Nurses Week. 

Be it furthered proclaimed that the residents of Santa Fe County are encouraged to 
honor and celebrate the accomplishments and efforts of registered nurses to improve our 
healthcare system and also to show our appreciation for the nation's registered nurses, not 
just during the week of May 6th through May 1th, but at every opportunity throughout 
the year. 

Approved, adopted and passed on this 1th day of May 2015, signed by all five 
County Commissioners, our County Clerk, our County Manager and our County 
Attorney. Mr. Chair, after we vote I'd like to allow the nurses to speak for a minute. 

COMMISSIONER CHAVEZ: That'd be great, and I want to thank you for 
bringing this to our attention and I want to personally thank the nurses that are here for 
your dedication to your field. I know it's not an easy field. I know that your hours 
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sometimes are long and not always easy. But we do appreciate you and I hope this 
proclamation at least demonstrates that. So thank you again. Commissioner Holian. 

COMMISSIONER HOLIAN: Thank you, Mr. Chair. I just want to thank 
you for .all your service. I know that nurses have more varied roles these days than they 
ever had before in this country but I think most of us have had contact with nurses when 
we've been in the hospital when we've had loved ones in the hospital and I have to say 
that in a way, nurses are much more important for your comfort and care when you're in 
the hospital than the doctor is. And I know this first-hand. I had a horseback riding 
accident about three years ago and I was in the hospital. The nurse who was in charge of 
my ward was really my advocate. I was sick to my stomach because of the medications 
that they had given me and this was really not a good thing because I also had four 
broken ribs. 

So it was the nurse who called up the doctor and say, number one, she's not ready 
to go home. You're not going to discharge her, and you better get those meds right. So 
my brain wasn't working too well because I also had a concussion but I was very, very 
grateful to the nurse for being my advocate and helping to see that I really got the care 
that I needed. 

So I am really pleased to be able to take this opportunity to recognize and thank 
the nurses in our community. 

COMMISSIONER CHAVEZ: Commissioner Roybal, did you want to add 
anything? 

COMMISSIONER ROYBAL: Yes. I also am proud and honored to be 
here today to present this proclamation. Commissioner Holian is exactly right; the nurses 
are in the forefront and you guys are the first ones that are there that actually spend the 
most time with the patients. So I thank God for you and God bless you all. 

COMMISSIONER CHAVEZ: So there's a motion and a second. 

The motion passed by unanimous [5-0] voice vote. [Chair Anaya registered his 
affirmative vote upon his arrival.] 

COMMISSIONER STEP ANICS: So if one or two nurses would like to 
speak we'd appreciate that. 

DEBORAH WALKER: Good afternoon. I'm Deborah Walked. I am a 
registered nurse. When I was in practice I was a family nurse practitioner and 20 years 
ago ran the student health services for the then College of Santa Fe and also St. John's. I 
have not been a real nurse now for a couple of decades but I am currently the executive 
director for the New Mexico Nurses Association and we thank this County in particular. 
You as County Commissioners have been very active in looking at some of the nuances 
of the health needs here in Santa Fe County. You're acutely aware of the census data that 
came out a couple years ago showing that Santa Fe County was ahead of the curve in this 
state as well as nationally in terms of our aging population and we've been in the 
forefront when it comes to looking at the needs outside of the City limits and we thank 
you very much for that. 
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We thank you for going to the mat to make sure that we had a nurse who was out 
in the county delivering care. We hope that that will continue. We were all frustrated that 
we could not find an advanced practice nurse to fit the County needs but we cannot thank 
you enough for what you have done for the healthcare delivery system here in our county. 
So thank you for not only recognizing nursing but thank you for what you do on 
healthcare delivery here in the county. Thanks. 

COMMISSIONER STEFANICS: Thank you. So, Mr. Chair, I'm going to 
suggest that all the nurses come forward and that we have our pictures taken up above 
again so that they can have a memento for later. 

COMMISSIONER CHAVEZ: There's a proclamation-you'll have to 
share it somehow but one of you can be the lead on that. So please come up and we'll 
take a photograph. Mr. Sedillo would like to make a few comments before we take 
photographs, but you're going to have to be in the photograph, Mr. Sedillo. 

PABLO SEDILLO (Public Safety Director): Good afternoon. My nurses 
are pretty shy so I wanted to say a few words for them on behalf of the nurses. They do 
an excellent job with the County Corrections Department for the Santa Fe County. I tell 
you, they deal with a lot of different individuals, personalities, that come into the facility. 
They're the first persons that they see and they triage them right then and there, both with 
mentally ill and medical issues. The men and women of our nursing department for the 
County of Santa Fe Corrections Department are the best that we have and I personally 
want to thank them. I do that as much as possible every time I go down there to see them. 
I do thank them. And they just do an outstanding job and I know that they're a little shy 
and didn't want to speak. And I'm shy too but I wanted to thank them personally, the 
entire staff. Lisa, would you please pass that on to everybody? I sent an email in regards 
to that and I talked to them all last week as well. Molly, the same thing. Mike, thank you 
very much for everything that you do. So thank you. 

[Photographs were taken.] 

IV. PRESENTATIONS 
A. Presentation of Certificate of Recognition to Santa Fe Girls' School 

Project P.R.E.S.E.R.V.E Participants [Exhibit 2} 

COMMISSIONER CHAVEZ: Do you have an introduction for us that you 
can start while our IT is preparing the video. We have I think about a 10- or 15-minute 
video presentation on some of the work that the Santa Fe Girls School has done during 
the last school year. 

LEE LEWIN: Good afternoon. My name is Lee Lewin and I'm the 
founder and director of the Santa Fe Girls School which is a non-profit all-girls middle 
school in Santa Fe. It's on the corner of Zia and Botulph. The school owns nine acres of 
land on the Santa Fe River in the La Cieneguilla area and this nine acres serves as an 
environmental science laboratory for our science program. And 40 students every week 
go out to the preserve and they practice environmental science, and I will describe that to 
you in more detail later. 

Right now, what you're seeing is a very brief slide show of the girls on the 
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property. After the slide show I will describe to you what it is that they are doing down 
there and then there will be a five-minute film which is about some of the science that 
they are conducting and then hopefully there will be a little bit of time for Q and A if you 
have any questions. 

So these girls are 12 years old, 13 and 14 years old. The school has owned this 
property for ten years and we have had this program going for ten years and the girls 
have been collecting scientific data during this whole process. The land is bordered - it's 
two miles downstream from the wastewater treatment plant. It's bordered by the BLM on 
the north and west. There's a private landowners immediately to the south and then La 
Cieneguilla is to the east. We have - the girls have, in fact, worked to restore this land to 
its natural state. What they have done is removed over 14,000 non-natives, mostly 
Russian olives, quite a few Siberian elms, and planted cottonwood, black willow, coyote 
willow, grasses, sedges, and milkweed. And now the monarch butterflies are starting to 
dome feed, so we're really excited about that. 

There is a small upland area which includes cholla and juniper. The animal and 
critter life is pretty diverse. It includes water birds, songbirds, raptors, beaver, raccoon, 
bobcats, muskrats, coyotes, deer. There have been elk down there recently. Rodents, 
amphibians and of course reptiles. The students go down there every Thursday and spend 
the day there and they collect data on the health of the river as well as collecting their 
observations on biodiversity. We share this data and collaborate with the Wild Earth 
Guardians, who by the way, have a willow nursery on our property and we raise the 
willows and give them to Wild Earth Guardians who then take them and plant them in 
areas where they are working to restore the riparian habitat. 

We also work with the Recycling Coalition, the Santa Fe Watershed Association 
and the New Mexico Watershed Watch. All of our data is available on the New Mexico 
Watershed Watch. 

The data that the girls have been collecting over the years include the pH of the 
water, the total dissolved solids in the water, the streamflow, which is the volume of 
water that flows. The total dissolved oxygen in the water, the temperature, the depth at 
which you have to go to find groundwater, and the phosphates and nitrates in the river. 
All of these are indicators of the health of our river, which was not very many years ago 
named one of the most endangered rivers in the United States. I think that was like three 
years ago. 

The phosphates and the nitrates as a heads-up are unregulated and the film that 
you are going to see is a film made by the students about the phosphates and the nitrates 
in the river. They are unregulated by the federal government. They are unregulated by the 
state. They could be regulated if the policy makers and legislators so desire and one of 
our students told me that she has been doing research and some of the states in the 
Midwest where they have such a high runoff of fertilizer are now beginning to regulate 
phosphates so we might look at the legislation that those states have passed. 

So this might be a good time to just look at the film and hear what they have to 
say and then I'd be happy to answer any questions. 

COMMISSIONER STEF ANICS: Mr. Chair. 
COMMISSIONER CHAVEZ: Commissioner Stefanics. 
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COMMISSIONER STEFANICS: I don't have any questions. I just want 
to commend the school for being involved in these environmental activities. 

[A slide show and video were shown.] 
MS. LEWIN: The kids made it. 
COMMISSIONER CHAVEZ: While they are having fun they are 

learning, right? 
MS. LEWIN: Yes, they are. Absolutely. So that's all that I have. In case I 

could answer any questions if anybody has any. 
COMMISSIONER CHAVEZ: I think has a question or a comment maybe. 
COMMISSIONER HOLIAN: Thank you, Lee, for your presentation and 

for the movie that the kids made, and I also want to thank Commissioner Chavez for 
bringing this item forward on our agenda and I also want to thank Penny Ellis-Green for 
inviting me to the open house last Friday where the poster presentations were presented 
by the girls. And I have to say that I was really, truly blown away. I've attended a lot of 
poster presentations at scientific meetings in my time when I had my former life up at 
Los Alamos Lab and these poster presentations were every bit as professional as the ones 
that I've ever seen. 

I think it's really impressive what the girls have done as far as the restoration that 
has been accomplished in removing non-native species and in planting more native 
species and you can see. You can see from the film what a beautiful place it is now and 
how natural it looks. I think I heard at the time that the beavers were removed. You had 
mentioned that there were beavers there, and I hope that somehow, if they were removed 
that you get beavers back because I think that that can be a real teaching tool for the 
community because it's important for people to understand that when beavers build their 
dams they actually cause water to be collected which makes its way into the aquifers and 
it actually is healthy for the ecosystem in the long run to have beavers. It's not a bad 
thing. 

So in any event, I just think that what the girls have accomplished is truly 
remarkable and I think it's only going to get better as they continue with their research 
and their restoration efforts. So again, thank you to you for the presentation and thank 
you to the girls. And I hope that they can come back here next fall to give us an update. 

MS. LEWIN: Thank you. I hope that they can too. The girls are not here 
today because it's the last week of classes and it's chaos so it's not a good time but 
perhaps in the fall we could return and they could give you a more complete and direct 
from their mouths understanding of what they're doing. I would like to mention that there 
are beaver on the land. The beaver were removed at one point. The beaver have returned. 
There are active beaver dams and we have data that demonstrate the depth of the 
groundwater when the beaver come and then the depth of the groundwater when the 
beaver leave, because that has happened over a ten-year period. It's about a 17-inch 
difference. So we're continuing to monitor that and beaver are acting as nature's 
engineers for sure. Thank you. 

COMMISSIONER HOLIAN: Great. And thank you. I want to put in a 
plug for them to mention the beavers when they come back. 
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MS. LEWIN: Okay. 
COMMISSIONER CHAVEZ: So, Lee, you know that there are 

certificates of recognition for the 7th and gth graders that just completed the 2014115 
school year. And I know that we're pushing the envelope a little bit, but I did want to 
give at least this graduating class, the eighth graders, and certainly the 7th graders a 
certificate for this school year. And if the students could come back in the spring I think 
that would be good, and then I would still look forward to doing something at the end of 
the school year next year so that we can issue some certificates of recognition at that time 
as well. 

MS. LEWIN: Thank you so much. 
COMMISSIONER CHAVEZ: So these are for you and the students. 

They're all signed by all of the Commissioners, by the Manager and so they're official 
now; they're all signed by all of us and I hope that the girls appreciate them. Thank you. 
What I might mention too in closing that may have been overlooked in the presentation, 
when the girls are doing the work on the preserve or when they're working on some of 
their special projects they're incorporating all subject matter - math, social studies, 
science. They're delving into civics, trying to track what the County is doing legislatively 
regarding mining permits and things like that so they're very well in tune, or trying to 
tune into what's happening on a higher level. Do you want to respond to that? 

MS. LEWIN: Thank you. The gth grade students do have a pretty in depth 
government course during which they learn about how our political system works both at 
the federal, regional and local levels. And they usually choose an initiative every year to 
get involved in as informed advocates. And this year our students went to the 
Roundhouse and spoke to a committee in the House that was considering a bill that 
would eliminate local jurisdiction over drilling and fracking. So our students studied the 
issue in depth. They spoke and they were very clear and very impressive. In the end the 
bill did not make it to the Senate and I'd like to think that our students were helpful in 
that process. So every year they do take an initiative. Thank you. 

III. C. 

COMMISSIONER CHAVEZ: Thank you. Thank you to the students, Lee. 

2. Approval and Presentation of a Proclamation Honoring 
National Correctional Officer, Correctional Nurse and 
National Teacher Appreciation Week 

CHAIR ANAYA: I want to ask Pablo Sedillo to come forward again on 
this item because this is something that Commissioner Anaya initiated but I did want to 
have Pablo Sedillo here for this part of it. But if you want to, Commissioner Holian, if 
you want to go ahead and read that in we can start with that. 

COMMISSIONER HOLIAN: Thank you, Mr. Chair. A proclamation 
honoring National Correctional Officer, Correctional Nurse and National Teacher 
Appreciation Week. 

Whereas, correctional infrastructure, facilities and services are of vital importance 
to sustainable communities and to the health, safety and well-being of the people of Santa 
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Fe County; 
Whereas, such facilities and services could not be provided without the dedicated 

efforts of correctional professionals and employees in both government and the private 
sector, who are responsible for and must operate and maintain safe, secure, and humane 
correctional facilities in an honorable, ethical, safe, secure, and fiscally accountable 
manner, whether it be providing security, teaching or lifesaving medical interventions; 

Whereas, it is in the public interest for citizens, civic leaders and children in Santa 
Fe County, the State of New Mexico, and elsewhere in the country to gain knowledge of, 
and maintain a progressive interest in, the importance of corrections, and corrections 
programs in the respective communities; 

Whereas, the National Correctional Officers Week and National Teacher 
Appreciation Week is celebrated the first full week of May, and National Correctional 
Nurses Week is celebrated May 6th to May 12th; 

Whereas, these professionals are key members of the County's public safety team 
and play a vital role in our criminal justice system. 

Now, therefore, be it resolved by the Santa Fe County Board of County Board of 
County Commissioners that May 6 to May 12, 2015 is hereby proclaimed Santa Fe 
County National Correctional Nurses Week and the first full week of May as National 
Correctional Officers and National Teacher Appreciation Week. Citizens and civic 
organizations across the county are called upon to acquaint themselves with the issues 
involved in providing public services and to recognize the contributions that correctional 
professionals and teachers make every day to our health, safety, comfort and quality of 
life. 

This is approved, adopted and passed on this lih day of May 2015, signed by the 
five County Commissioners, the County Manager, the County Attorney and our County 
Clerk. 

COMMISSIONER CHAVEZ: Thank you, Commissioner Holian. 
Commissioner Stefanics. 

COMMISSIONER STEF ANICS: Thank you very much, Mr. Chair, and 
thank you, Commissioner Holian, for brining that forward for Commissioner Anaya. We 
all support our correctional officers, our nurses, our teachers. I've had the opportunity not 
just to tour but to be at some of the graduations. I'm really proud of how the infirmary 
and the medical program is advancing. I will continue to advocate anyway I can to get us 
on electronic records so we can move out of the paper records, but I'd like to thank you 
all for the work that you do. The last time I spoke at a corrections graduations there had 
been a death, and one of the comments I made was you never know what you're going to 
encounter and it's up to you all and your training and your professionalism to manage 
whatever crisis is at hand. And thank goodness we are not in the limelight like many 
other communities about some of the violence that's going on, and I thank you all for 
your commitment to your professionalism. 

COMMISSIONER CHAVEZ: So, Mr. Sedillo, I wanted to present this 
proclamation to you and your department on behalf of the Board of County 
Commissioners and Commissioner Anaya. I thought it was interesting that both the 
proclamation we've mentioned, this one and the one before, we mentioned nurses, which 
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are very important, and then this is focusing on corrections as well, so I wanted to present 
this to you. 

MR. SEDILLO: Commissioner, if I may, I just wanted to tell you that you 
all have a little bit of packages in front of you and it was made with a lot of TLC from 
our corrections staff. They wanted to share their support on the County Commissioners, 
County Managers and all the County staff for their support of the Corrections 
Department. Without your being supportive of them it would be a very difficult job so 
thank you very much. County Manager Miller, your staff as well, so thank you very much 
for all your support. 

COMMISSIONER CHAVEZ: Commissioner Holian, you have some 
comments? 

COMMISSIONER HOLIAN: Yes, thank you, Mr. Chair. The United 
States incarcerates more people in the world than any other nation and that's not just on a 
per capita basis. That is on an absolute basis. We incarcerate more people even than 
China does. So I have to conclude that jail is really an important part of our culture in 
some way, and I think it's really important to note that actually for some people in our 
community that jail is the only place that they actually get medical care or help with 
addiction problems. So jails provide a lot more services than I think people really realize 
are being provided in our community, and it may not be entirely the most appropriate 
place but that's the way it is and I just have to say that I think that our jail does a very 
good job and I am really, really proud of the way that our County jail is run. And I want 
to say a big thank you to the officers and the nurses who work there. I know that you deal 
with all kinds of problems, all different kinds of people, and it's important to note that 
you are completely responsible for their safety and their well-being when they are 
incarcerated. That is a huge, huge responsibility. 

So I just want you to know how much I appreciate all you do to make sure that 
our jail is probably the best run in the state, or at least I think so. Thank you. 

COMMISSIONER CHAVEZ: Commissioner Stefanics? Commissioner 
Roybal? 

COMMISSIONER STEF ANICS: The only other comment I would add 
besides what I said before is the National Association of Counties is working on a 
Stepping Out initiative and I know that Pablo and Mark are very familiar with this 
because it really deals with keeping our mentally ill out of jails and we passed a 
resolution at our last meeting so that we could join in with the New Mexico Association 
of County and the National Association of Counties as they lobby Congress on this issue. 

But as many of us know, it's about having services and it's about having other 
venues for our mentally ill. So I hope that the contract that we did between our 
Community Services Department and Presbyterian with the crisis response might assist in 
this, but it will also not just take the cooperation of our jail but also of our City police and 
our County Sheriff and I hope that they will get on board with this as well. Thank you. 

COMMISSIONER CHAVEZ: Thank you, Commissioner Stefanics. 
Commissioner Roybal. 

COMMISSIONER ROYBAL: I too want to say thank you guys for your 
commitment and your hard work. I know that in the department that you guys work you 
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guys probably go through a lot of different stressful situations and you guys handle it 
really well. I've toured the facility twice and it's really well run. You guys all do a great 
job and I couldn't be prouder. Thank you. 

COMMISSIONER CHAVEZ: So again, thank you, and congratulations to 
you and your staff. 

COMMISSIONER STEF ANICS: Mr. Chair, did we vote on that? 

COMMISSIONER CHAVEZ: Maybe not. 
COMMISSIONER HOLIAN: Oh, yes. Mr. Chair, I move for approval. 

COMMISSIONER STEF ANICS: Second. 
COMMISSIONER CHAVEZ: There's a motion and a second. 

The motion passed by unanimous [5-0] voice vote. (Chair Anaya 
registered his affirmative vote upon his arrival.] 

IV. A. 1. Approval and Presentation of a Proclamation Recognizing 
May 17-May 23, 2015 as Santa Fe County Public Works Week 

COMMISSIONER CHAVEZ: And this resolution, I'm honored to 
introduce this resolution on behalf of our Public Works staff, who I know works very 
hard, day in and day out. I was willing to bring the proclamation and place it on the 
agenda. Commissioner Roybal has co-sponsored with me but I would like to ask all of us 
to read the proclamation because I know Public Works is very important to all of us and 
to each of our prospective districts. So the proclamation reads: Santa Fe County 
proclamation to recognize May 17th through May 23rd as Santa Fe County Public Works 
Week. 

Whereas, public works infrastructure, facilities, a services are of vital importance 
to sustainable communities and to the health, safety and well-being of the people of Santa 
Fe County; 

COMMISSIONER ROYBAL: Whereas, such facilities and services could 
not be provided without the dedicated efforts of public works professionals, engineers, 
managers, technicians, and employees in both government and the private sector, who are 
responsible for and must plan, design, build, operate and maintain the transportation 
network, water supply treatment systems, solid waste systems, public buildings, parks 
and open space; and other infrastructure and facilities essential to serve our citizens; 

COMMISSIONER HOLIAN: Whereas, it is in the public interest for 
citizens, civic leaders, and children in Santa Fe County, the State of New Mexico, and the 
United States of America to gain knowledge of and to maintain a progressive interest in 
the importance of public works and public works programs in their respective 
communities; 

COMMISSIONER CHAVEZ: Whereas the National Association of 
Counties recognized the importance of public works when it declared the theme of 2015 
National County Government Month - Infrastructure and Transportation; 

COMMISSIONER ROYBAL: Whereas, The year 2015 marks the 55th 
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annual National Public Works Week sponsored by the American Public Works 
Association, with the theme of Community Begins Here. 

Now, therefore, the Board of Santa Fe County Commission of Santa Fe County 
hereby proclaims that we recognize May 17 to May 23, 2015 as Santa Fe County Public 
Works Week. 

COMMISSIONER HOLIAN: Citizens and civic organizations across the 
county are called upon to acquaint themselves with the issues involved in providing 
public services and to recognize the contributions that Public Works officials make every 
day to our health, safety, comfort and quality oflife. 

COMMISSIONER CHAVEZ: Passed, adopted and approved on this 12th 
day of May 2015. So Adam, congratulations to you and your staff. Robert Martinez, 
would you want to come front and center, because I know you're also a part of Public 
Works. Any other Public Works employees here this afternoon? Adam, the floor is yours. 

ADAM LEIGLAND (Public Works Director): Mr. Chair, Commissioners, 
first of all I'm pleased and honored that it was co-sponsored by two and read by all. I had 
wanted - I had asked that a number of employees come today to be recognized and 
almost across the board they said, no. We're too busy. We have work to do. And I don't 
know if it's a good thing or a bad thing that the only ones who could show up are my 
division directors. I don't know ifthat means that there's no work for them to do. But I 
think that that reflects the real measure of success of a Public Works organization which 
is all the work that's going on that we don't hear about, all the work that's going on 
behind the scenes that maybe even goes unrecognized. 

Just to give you an example, I know just last month alone we closed out 450 work 
orders from pot hole repair to fence repair. We hauled over 1,000 tons of solid waste. We 
had 175 fleet vehicle repairs. We delivered thousands and thousands of gallons of water 
and treated thousands and thousands of gallons of wastewater, and we processed about 
500 invoices. So that's just an ideal of the work that's going on. We even managed 78 
capital projects. So that's just an idea of the work that goes on every month that's 
happening behind the scenes. We only hear a little bit about it in this room, usually, but 
that's all going on behind the scenes. 

I also wanted to take this opportunity to announce the winners of the snowplow 
contest. So one of the goals of Public Works Week is to go out to the schools and get the 
students interested in Public Works, both as future citizens but also hopefully as future 
Public Works employees. And we did that. We went out to three schools. We went out to 
one school in each of the three school districts in the county and went to a fourth grade 
class. We took a presentation. We had someone talk about road repair and snow removal 
and all the different things that we do. We presented to these classes and then we left a 
snow plow there for them to paint for a period of two weeks, and they had to as a class 
come up with a mural and then paint the mural, and we picked them up on Friday, took 
some photos and delivered those photos to you yesterday. 

So it was a great experience all the way around. I think actually maybe my staff 
got more out of it than the students did. But I can tell you that the students really asked a 
lot of really interesting and engaged questions. It was really pleasing to be out and I know 
actually two students happened to live in the county and live on County roads and they 
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both told me afterwards that they learned a lot about some of the activities that they see 
around them. So it was a good thing. 

So we got the paintings. I sent out something to each one of you. I got the results 
back and so the three schools were Pojoaque Intermediate in the Pojoaque Valley School 
District, the Atalaya in the Santa Fe School District, and South Mountain Elementary in 
the Edgewood-Moriarty School District. And again, it was fourth grade classes. And so 
the results came in. I thank you for voting and the winner was the Atalaya, was school C 
on the reports. So Atalaya School. 

But I did talk to all the teachers today and they said they really appreciated it. So 
thanks for that and we hope that that continues. We're spreading the Public Works 
message. 

COMMISSIONER CHAVEZ: Well, I thought that was a good way to 
spark their interest by them being able to paint on a snowplow. It's a big piece of 
equipment so I'm sure it was probably at one point a little intimidating, but I can only 
imagine that in the end they had fun doing it because I could see in the work that they had 
produced. 

MR. LEIGLAND: Mr. Chair, the plows are about ten feet long, five feet 
tall and when we dropped it off at South Mountain the students swarmed all over it like 
ants. And I'll assure you that that's water-based pain and so we anticipate that one season 
of snow removal will wear it off and we can start the cycle again next year. 

COMMISSIONER CHAVEZ: Thank you, Adam. Any other comments? 
Yes, Commissioner Holian. 

COMMISSIONER HOLIAN: Thank you, Mr. Chair. Well, I actually 
didn't vote because I really couldn't decide between all of them. They were all great 
really. I was really impressed with how much work they went to and how colorful they 
were. Anyway, I always take every opportunity I can to remind my constituents that local 
government affects their lives in so many different ways on a day to day basis, and they 
better appreciate that. And I think that it's important to point out that Public Works, as 
the name implies, is part of our County government and it's so important for providing 
services that people use every single day - roads, water systems, solid waste, and also for 
services that really improve the quality of people's lives, like with open space and parks 
and where people can go bicycle riding or horseback riding or hiking. And so I want to 
say a big thank you to all of our Public Works employees, not only from me but on behalf 
of all of the citizens of Santa Fe County. And I want you to know that I brag about you 
guys all the time. 

MR. LEIGLAND: Thank you. 
COMMISSIONER CHAVEZ: Commissioner Roybal. 
COMMISSIONER ROYBAL: I too would like to say thank you to Adam 

and the Public Works Department. You guys do a great job. Any time I call and ask you 
for something you're always responsive, so I appreciate that. And you guys are the ones 
that are out there that interface with the community. So you have to have a lot of patience 
I think sometimes when you're out there and you guys have always been professionals so 
I appreciate that. Thank you. 

COMMISSIONER STEF ANICS: Thank you, Mr. Chair, and I want to 
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ditto what's been said but in particular, County Road 42 had a really responsive work 
crew working on it for several days and I understand there's still more damage to look at 
and to maybe consider fixing. But I've enjoyed working with all of your staff. I don't 
know everyone. Everyone from solid waste to working on playgrounds to working on 
roads, to the water issues that we have. Everyone has been very professional and I truly 
enjoy working with everybody in Public Works. Thank you. 

yet. 
COMMISSIONER CHAVEZ: So I don't think we have a motion on this 

COMMISSIONER STEF ANICS: Mr. Chair, I move approval. 
COMMISSIONER HOLIAN: Second. 
COMMISSIONER CHAVEZ: Okay, there's a motion and a second. 

The motion passed by unanimous [5-0] voice vote. [Chair Anaya registered his 
affirmative vote upon his arrival.] 

COMMISSIONER CHAVEZ: Adam, before you all leave would you 
come forward? I'll present this to you and we can take a photograph. 

IV. A. 5. 

[Photographs were taken.] 

Approval and Presentation of a Proclamation Honoring the 
Town of Madrid and the Restored Oscar Huber Memorial 
Ballpark Grandstand 

COMMISSIONER CHAVEZ: We have another proclamation. This 
proclamation is honoring the Town of Madrid and the restoration of the Oscar Huber 
Memorial Ballpark grandstand. This was also brought forward by Commissioner Anaya 
and on this one, if I could ask the County Commission, the members, to also read this 
into the record for me. I'll start and then we'll go around as e did before. 

COMMISSIONER STEF ANICS: Mr. Chair, I just wondered. Do we have 
people here from -

COMMISSIONER CHAVEZ: No, we don't. I'm glad that you brought 
that to my attention. There was someone here earlier who had to leave and so I guess 
we'll go ahead and read it and then we'll get the official proclamation to -Tracy Reagan 
was here earlier. She had to leave to attend to other matters. She's the Madrid 
Landowners Association. She's actually the chair of that landowners association. She was 
hoping to take this back with her. So we'll have to read it into the minutes and then 
Commissioner Anaya, hopefully can deliver it to her. So the Board of County 
Commissioners of Santa Fe County, a proclamation honoring the Town of Madrid and 
the restored the Oscar Huber Memorial Ballpark grandstand. 

Whereas, Memorial Day is traditionally the day in Madrid, New Mexico, on 
which the season's opening baseball game between the East Mountain Riff-Raff and the 
Madrid Miners is held; 
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COMMISSIONER ROYBAL: Whereas, this year will mark the 33r<l year 
for the season's first annual baseball game and the completion of the replica baseball park 
grandstand and bleachers; 

COMMISSIONER STEF ANICS: Whereas, the grandstand and bleachers 
at the Oscar Huber Memorial Ballpark, hereinafter the Oscar Huber Memorial Ballpark 
Grandstand, has been restored to its 1920s glory and is believed to be the first electrically 
lit ballpark west of the Mississippi; 

COMMISSIONER HOLIAN: Whereas, Santa Fe County, the townspeople 
of Madrid, and residents in surrounding areas are all extremely proud to see the 
completion of the Oscar Huber Memorial Ballpark Grandstand, its quality construction, 
and how the grandstand reflects the consideration given to the needs of the community; 

COMMISSIONER CHAVEZ: Whereas, Santa Fe County acknowledges 
and gives thanks to the Santa Fe County delegation and its staff for their hard work and 
dedication to the restoration of the Oscar Huber Memorial Ballpark Grandstand in 
Madrid, Santa Fe County, New Mexico; 

COMMISSIONER ROYBAL: Whereas, Santa Fe County would like to 
proclaim May 25, 2015, Memorial Day, as inauguration day of the restored Oscar Huber 
Memorial Ballpark Grandstand of 1920 and acknowledge and recognize the grandstand's 
continued stewardship by the Madrid Landowners Association. 

COMMISSIONER CHAVEZ: Now, therefore, the Santa Fe County Board 
of County Commissioners hereby proclaims May 25, 2015 as he opening day of the 
Oscar Huber Memorial Ballpark Grandstand of 1920 in Madrid, New Mexico. Approved, 
adopted and passed on this 12th day of May 2015. I move for approval. 

COMMISSIONER HOLIAN: Second. 
COMMISSIONER CHAVEZ: There's a motion and a second. 

The motion passed by unanimous [5-0) voice vote. [Chair Anaya registered his 
affirmative vote upon his arrival.] 

COMMISSIONER STEF ANICS: Mr. Chair. 
COMMISSIONER CHAVEZ: Commissioner Stefanics. 
COMMISSIONER STEFANICS: I lived in Madrid- or Madrid, and 

Madrid was a company town. The land was purchased. I actually lived in a miner's house 
for ten years before I moved to another area down in that part of the county, and there are 
some really good historical books that are written now by some of the local people on the 
history of this mining town. So I'm sure if anybody is interested we could help them find 
a copy. Thank you. 

COMMISSIONER CHAVEZ: And I've not attended a baseball game 
there but I bet it's pretty competitive. 
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IV. A. 6. Approval of Memorandum of Understanding Between Santa 
Fe County and North Central Regional Transit District 
Regarding Mountain Trail Pilot Project 

TONY FLORES (Deputy County Manager): Thank you, Mr. Chair. 
Today's item is an accumulation of the information that's been provided to the Board on 
two separate occasions. The latest occasion was March 31st when the Board conditioned 
an approval of the award pending a formal vote once the item was - the negotiations of 
the item and the MOA in this case were consummated between the County and the 
NCR TD. 

Just as background information, the mountain trail route is identified in the 
County's economic development plan. The service has been contemplated by NCRTD for 
probably over a year now. This pilot project is a one-year service. There have been some 
certain conditions that have been put into the MOU to ensure that the funds are properly 
spent. There's a pro forma budget and schedule that is provided to us as well as the 
contributions of the public-private partners that are involved in this endeavor. They're 
also required to provide us a notice of any service changes and if there's an early 
termination they would be required to return the unmatched unexpended portion to us. 

This funding in the amount of $25, 172 as discussed at the March 31st BCC Board 
meeting will be funded out of the economic development set-aside fund. And with that, 
Mr. Chair, I'll stand for any questions. 

COMMISSIONER CHAVEZ: Mr. Flores, if you could, I think you 
touched on the public-private partnership, and the effort behind that. I think that's very 
significant. Would you mention for the record those parties in the public-private 
partnership that are contributing to this pilot project? 

MR. FLORES: Mr. Chair, the partners that are involved in this and the 
gentleman from NCR TD can correct me ifl misspeak, of course Ski Santa Fe, the City of 
Santa Fe, Santa Fe County, the NCRTD. There's also been some in-kind service I think 
provided by Taos- and Rio Metro. Thank you. 

COMMISSIONER CHAVEZ: Thank you, Tony. I know RTD staffis 
here. Do you want to add anything to Tony's presentation at this time regarding the pilot 
project? Do you have a status report on where it is in the planning stage, because I know, 
hopefully if this passes this will be the last financial piece as far as planning is concerned 
but logistically, are you doing anything to plan the route and get that initiated? 

STACEY MCGUIRE: Sure. Thank you, Mr. Chair, members of the 
Board. Last week we actually ran our first operational test and we did run one of our 
buses up through the proposed routing throughout the city and county area, and then 
there's really only one way up the mountain. So we ran it up the mountain just to ensure 
that everything functioned as we expected, and it did. I'm pleased to report that it was a 
very boring ride and everything went very well, which is what we wanted. And I think 
the other point that I do want to emphasize as well is this a regional undertaking. From 
our perspective it is a public-private partnership and it does involve many different 
municipalities and players in this game. So we really look forward to this moving 
forward. And you're right; this is the final financial or funding component to be fully tied 
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down and then we will be full steam ahead and really begin engaging in the full-out 
planning of the route. 

COMMISSIONER CHAVEZ: Okay. Thank you, Stacey. Any other 
questions of staff, RTD staff or our staff? 

COMMISSIONER HOLIAN: Mr. Chair, I move for approval. 
COMMISSIONER CHAVEZ: We have a motion. Do I hear a second? 
COMMISSIONER ROYBAL: Second. 

The motion passed by unanimous [5-0] voice vote. [Chair Anaya registered his 
affirmative vote upon his arrival.] 

IV. A. 7. County Assessor's Annual Report and Property Valuation 
Program 
a. Presentation of Annual Report and Property Valuation 

Program 

GUS MARTINEZ (County Assessor): We're going to be going over the 
annual report for 2015. 

COMMISSIONER CHAVEZ: We have that in our packet, right? 
MR. MARTINEZ: I believe, yes, which is mandated by state statute. 

Okay, so we'll be going over the annual report and also the valuation maintenance 
program for our office. So if you go to page 2, it's a taxable valuation comparison which 
just shows the taxable value for the county for 2014 and 2015. 2014 was roughly around 
$6.5 billion, 2015, $6.6 billion, a change of value of $136 million. A two percent change 
there and roughly we brought in, added to the tax rolls about $67 million. And then the 
bottom there is just the residential value and the non-residential and commercial values 
there, which in the commercial portion it changed around 8.1 percent due to a reappraisal 
of the commercial properties this year. 

The second one is a taxable valuation comparison for previous years and it just 
goes back for 2013 and 2014 which they're slightly-for 2013 was $6.8 million and then 
basically it dropped down for 2014 to $6.5 billion due to the Tyler review that we did, 
and then we brought in $331 million of net new that year. 

If you go to page 4, it's the total taxable value history from 2010 all the way to 
2015 and you can see the changes of value. Currently we're at $6.6 billion. The next slide 
5 is new taxable value added. You have a big increase for 2014 due to the Tyler review, 
and for 2015 you roughly have about $67 million that we brought in roughly for the 
commercial reappraisal and residential value that we have brought to the tax rolls. 

Page 6 is basically the - I'm missing that page, but anyways these are ratios based 
off our sales that have been provided to our office from January 1st of the tax year to 
December 31st of the tax year which is 1, 785 sales. Our mean ration is 91 percent. Our 
median ratio is 90 percent and our coefficient of dispersion is 9.9, and our PRD -price 
related differential is basically 101, and those all fall within the standards of IAAO -
International Association of Assessing Officer standards throughout the country and the 
world there. 

On page 7 it basically just goes over what the coefficient of dispersion is, the 
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price related differential. 
On page 8 is basically an itemized comparison of2014 and 2015, our parcel 

counts and valuation of full value, so it just goes through residential and non-residential, 
the change in value in the parcels, going with personal property, livestock, state assessed, 
so that's kind of what that goes through. The bottom portion is the veterans' exemptions, 
the count of veterans' exemptions that we have within the county, the 100 percent 
disabled veterans and the head of family from 2014 to 2015. 

And then the last is the protests, the number that were filed in 2014 and the results 
prior to scheduling of the previous year and scheduling for hearing. And I just want to 
say that the numbers are pretty close this year of what's come in so it's a trend that as we 
get more information out to the public, going out to community outreaches and just 
explaining what we do more, what's happening is we're getting less protests and our 
values with our mass appraisal system or CAMA system, we're valuing properties more 
accurately and also due to the Tyler review, just getting everybody down to market value, 
so it's kind of happening every year, so it's kind of- the numbers are falling and it's a 
trend which is good. 

The next page, which is 9 through 12, is basically just accomplishments in our 
2014-2015 since I took office, after I got the reins in the office probably in July. So these 
are all the accomplishments that we've made through the office. So we've increased our 
-we've met deadlines of the 85 notice of values this year and if you guys have received 
your notice of values we put different - on the front of the notice of values we put for 
constituents, you may qualify, and we put the exemptions there. So we've got a lot of 
people asking for those valuation freezes, the head of families, which they never knew. 
There are people coming into our office that lived in the county over 30 years, they didn't 
know that they could apply for that. So that kind of helped out with the constituents there. 

We've increased our enhanced customer service so basically- I've promoted just 
going out to the communities, just trying to resolve the problems and just help them out 
in any way possible. We've taken off the answering machine in our office, the voice mail 
and so we answer the phone calls there. We've also updated our webpage, new online 
property search tools. Formal protest hearings. We've done a condo reappraisal. We've 
resolved mapping issues with putting the map on line. We also did a commercial 
reappraisal. We've also put computer monitors out in the hallway just to get information 
out to the public, and we changed one of the office into a training room for our 
employees to train them, equip them in the process there and we also did a manufactured 
home review. And we also have purchased additional aerial photographs, which is 
pictometry, which is going to help us - which we just flew over. They're oblique 
imageries which help us assess property when people, constituents, don't allow us on 
their property so it helps us - has a measuring tool on there. Also we have what you call 
receiving a change finder. What it does is it detects changes from one year to the next so 
that we just send the appraisers out to the properties that have changed there. 

So that's basically on the annual report there. Now, if we can go to the valuation 
maintenance there and if you go to page 2, which is the indexing. And basically, if you go 
from 4 to 18, basically just lays out our duties as the Assessor's Office, what we do and 
the functions that we do and I don't really kind of want to bore you with that. But 
anyways, it goes step by step and if you need me to sit down with you, one on one, to go 
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over that information I can do so at another time. 
But the biggest part there is going to be on page 18, is going to be our door to 

door reappraisal plan which I will tell you here, I've been here going on 18 years and so 
this is going to be the first time since I've been here that we're really going to start doing 
a door to door and e-revaluation plan from the southern part of the county to the northern 
part of the county, which is going to be about a five-year process. And that is going to be 
with house staff from now on, so we have the ability now with technology - as long as 
we get technology with pictometry and change finder we can do that with our own staff 
which is great, because we did the commercial again with our own staff and the 
agriculture outreach review with our own staff. 

So if we go to page 18, it just kind of goes over basically where we're going to 
start in the county on our reappraisal plan. By IAAO standards, they say from a five- to 
six-year we're going to go through the whole county. So we're going to start basically in 
Edgewood. We're going to start in February of this year. So there's going to be about 
8,500 parcels that we're going to review for the first year, which is in AT tax district. So 
there is - we have 68 workdays excluding holidays and estimated vacation and sick days, 
appraisal staff totaling 20 total - 16 residential and one chief; 15 appraisers - 4 
commercial, one chief and three appraisers and so out of those 8,270 parcels we have 449 
manufactured homes, 3,550 single residential homes, and 3,776 vacant land parcels, 114 
commercial in that area there, two manufactured homes on permanent and 3 79 other 
mixed-use properties. 

So we're going to divide that by 68, that's 110 per day, basically, as we go over it, 
it's about seven per person per day that we're going to review. That's including 
everything else that they have to do at that time is review the affidavit if it sells, on top of 
all their duties there. So we've broken it down, basically, each year, and then as you go to 
the next year we'll move up south of Santa Fe, and basically the property count goes up 
to 17 ,914, and then it kind of just breaks it down, and then the per day review is a little 
bit larger. And then as we go through year three was going to basically in the Espanola 
area district which is about 15,000 parcels that we'll have to review for the year, and that 
goes up to about 13. And then year four we're going to go with the city limits of Santa Fe 
and year five with the city limits of Santa Fe to finish up. 

So basically, as we go through this whole process there we will be able to meet 
the requirement of reviewing the whole county in a five-year period is my goal there to 
do that. I think - any questions? 

COMMISSIONER CHAVEZ: Commissioner Stefanics, and then I'll go to 
Commissioner Holian. 

COMMISSIONER STEF ANICS: Thank you, Mr. Chair, and thank you 
for both reports. I appreciate it very much and your work plan. We had at the last meeting 
a gentleman come and speak about his property value up in one of the tribal lands. And 
he was very concerned about the loss of value with the bank and the mortgage company, 
and I'd like to hear from you how that corresponds with our office. 

MR. MARTINEZ: Okay, so there was probably roughly around 155 
people that protested in that area there, the northern part of the county. So we've 
basically identified all those properties and what we're going to do is have a couple of 
probably two to three appraisers handling just those issues regarding properties and any 

CJ) 

'11 
0 

0 
r
m 
::0 
;:ii;: 

::0 
m 
0 
0 
::0 
0 
C) 

O> 

' 
C) 

' N 
C) 



Santa Fe County 
Board of County Commissioners 
Regular Meeting of May 12, 2015 
Page26 

issues regarding what's happening up there. So we're going to send appraisal staff out 
there just to review the properties with the property owner and then gather the 
information. And then what we're going to do, after we do that, after we gather that 
information we are going to look at - we've tried to just get as much information around 
the country regarding issues that has happened with that and we're aware of a couple of 
places that have issues like that. One's in Arizona with easements. We called up IAAO 
trying to get some information from them if they have any adjustments or anything that 
we could use to handle a situation like that. So we're still gathering information. My plan 
though is after we gather the information - I'm trying to gather maybe somebody from a 
title company to have a meeting with and also with the Commissioners, if you'd like to 
be involved. And also the state representative and County Manager and sit down at the 
table and just go over all the issues there and then basically, after we kind of hear the 
issues there then come up with something that we can do that makes sense in that area 
there that we can do within the means of the law. 

COMMISSIONER STEF ANICS: Well, Mr. Chair and Mr. Martinez, I 
know Ms. Miller and Tony are listening, but this also is a legal issue, so this has been 
under discussion quite a bit so I hope that you circle round with any legal discussion and 
activities that have been going on around this. I'm a little concerned, and I've said this 
about other departments here, that the right hand and the left hand work together because 
we are ending up - it is legal. Thank you very much. That's all. 

MR. MARTINEZ: And just to refer that question, yes, we are going to get 
- Legal will be involved in the conversation. 

COMMISSIONER STEFANICS: Thank you. 
COMMISSIONER CHAVEZ: Commissioner Holian, go ahead. 
COMMISSIONER HOLIAN: Thank you, Mr. Chair. Thank you, Mr. 

Assessor for the presentation. I just have question, I guess about process. Let's say that 
one of your staff determines from an aerial photograph that a homeowner has constructed 
an addition on to their home but they have not reported this to the Assessor's Office. 
What is the process that you go through for updating the valuation of that home? 

MR. MARTINEZ: Well, first of all we would look for a building permit, 
which we review the building permits monthly, so we would look at that first. And then 
typically, if they pulled a permit we would get that information from them and then we 
send a letter to the property owner saying that we know that they have pulled a permit 
and usually we ask for their contact information. And then usually they contact us and 
then we set an appointment with the property to go review that addition or we get that 
information over the phone there, and then we calculate it into the next year's value. 

COMMISSIONER HOLIAN: Thank you. 
COMMISSIONER CHAVEZ: Any other questions? Commissioner 

Roybal. 
COMMISSIONER ROYBAL: Mr. Chair, Mr. Martinez, I had a question. 

The 150 people that protested in that community of El Rancho is where I'm assuming all 
these protests you were talking about. If you guys do determine that there is - and you 
come up with a number or an amount that you are going to devalue the properties, 
according to the appraised value in the Assessor's Office, the rest of the properties, the 
owners, they had up to a certain amount of time to protest their taxes, right? But if there's 
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150 out there would that affect any of the rest of the properties that didn't protest? Would 
it bring all of them down since they're all in the situation? Did you determine that? 

MR. MARTINEZ: Well, it would be their value, but what would happen is 
if they missed that protest process, the next step would be having to file in district court 
or wait for the following year to file an appeal. We were hoping that at that time when 
people were filing that they would all have filed together and we would have got the 
majority of people that the properties were affected. But if in case that they missed it they 
can come talk to me and I can go through that process with them. 

COMMISSIONER ROYBAL: Okay. And do you happen to know what 
the percentage is of the total homes there, how much 150 represents? 

MR. MARTINEZ: I think it's roughly right around $17 million in value 
and probably - they're protesting basically to cut their value in half is a lot of them there. 

COMMISSIONER ROYBAL: Okay, and do you know how many 
residents are actually there and there's 150 protesting? 

MR. MARTINEZ: How many residents? Well, there's some residents that 
have multiple protests so I didn't really count the residents but some of them had three or 
four properties but 155 total protested. 

[Commissioner Anaya joined the meeting.] 

MR. MARTINEZ: I have that number but I don't have that number - I do 
have it in the office but I didn't bring it. 

COMMISSIONER ROYBAL: I was just wondering if it's like 20 percent 
of the residents in that area protested. 

MR. MARTINEZ: I could probably get that number to you. 
COMMISSIONER ROYBAL: Okay. Thank you. 
MR. MARTINEZ: Commissioner, any questions? 
CHAIR ANAYA: Thank you for being here, Mr. Assessor. I apologize. I 

was a little late today. 
COMMISSIONER CHAVEZ: So, Mr. Chair, Mr. Martinez, I have a 

question. It's probably just for my clarification. You're using digital aerial photographs, 
and that's Pictometry, International, but then you're using a GIS mapping system. Are 
those two different tools that you use for keeping track of parcels in the county? 

MR. MARTINEZ: Yes, GIS - they work together. GIS has the imagery in 
there but with parcels inlaid in there. So we're utilizing both, basically. The overlay and 
the photographs. 

COMMISSIONER CHAVEZ: Will both of those save some staff time in 
going door to door? 

MR. MARTINEZ: Yes. 
COMMISSIONER CHAVEZ: Or do you still need the door to door? 
MR. MARTINEZ: No, it's going to save staff time to go door to door, 

than having to go door to door. 
COMMISSIONER CHAVEZ: But door to door is still a large part of what 

you do, right? 
MR. MARTINEZ: It's a large part but with technology and how 
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technology is changing it's just giving us the ability to do things more efficiently than in 
the past, having to go door to door to each property, go up a mile, knock on the door. 
We're looking just for changes in the property. If there's no changes we're not going to 
bother the property owner; we're just going to note that there's no change to that property 
for that tax year. 

COMMISSIONER CHAVEZ: And does the aerial component help? I 
guess it must help more where you have property owners that don't want staff on their 
property, right? 

MR. MARTINEZ: Exactly. So it helps us with that so we don't bother the 
constituent if they don't want us on their property. 

COMMISSIONER CHAVEZ: So the pictometry, ifthat the drone? 
MR. MARTINEZ: No, it's just - they're aerial photographs, just at an 

oblique imagery, a 30 degree angle. 
COMMISSIONER CHAVEZ: So just to know, we have a resolution 

attached to this item that would require a vote, so whenever you're ready. 

III. A. 7. b. Resolution No. 2015-69, a Resolution Approving the County 
Assessor's Property Valuation Program in Accordance with 
State Statute [Exhibit 3: Staff Memo and Resolution Text} 

MR. MARTINEZ: So I request for approval of the valuation maintenance 
program. 

69. 

CHAIR ANAYA: Commissioner Stefanics 
COMMISSIONER STEFANICS: I move approval of Resolution 2015-

COMMISSIONER HOLIAN: I'll second. 
COMMISSIONER ROYBAL: Second. 
CHAIR ANA YA: There's a motion to approve, second by Commissioner 

Roybal and Commissioner Holian. Any further discussion? Seeing none. 

The motion passed by unanimous [5-0] voice vote. 

[The Commission recessed from 4:12 to 4:30.] 

IX. FISCAL YEAR 2016 BUDGET PRESENTATION AND POSSIBLE 
DIRECTION 
A. Presentation and Discussion of FY 2016 Budget, Budget Development 

Process and Cash Reserve Policy [Exhibit 4: Presentation} 

CHAIR ANAYA: We'll get back into session. I want to thank the 
Commissioners. I want to thank the vice chair for assisting with the meeting and taking 
care of business. I very much appreciate it. 

COMMISSIONER CHAVEZ: Thank you, Chair. It gave me some 
practice so I appreciate that. 

CHAIR ANA YA: I understand you did a fantastic job so thank you for 
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that. Also, I want to let the record reflect that I voted in the affirmative on the previous 
items that were before us on the Board of County Commissioners. If there was a split 
vote I would say I cast my vote in the majority. So I wanted to say that on the record. 

MS. MILLER: Mr. Chair. 
CHAIR ANAYA: Ms. Miller. 
MS. MILLER: They were all 4-0, so if you would like to make them 5-0 I 

think we could do that. 
CHAIR ANAYA: Okay. I'd like to have that done. I just want to say on 

the record that I believe, Mr. Vice Chair and Commissioner Holian requested item III.C. 
4 be moved to as close to 6:00 as possible so we'll do that. 

COMMISSIONER CHAVEZ: That's correct. Yes. 
CHAIR ANAYA: We'll do that as well. And for now we'll go to the 

budget study session. Ms. Miller. 
MS. MILLER: Mr. Chair, since this may take a while I thought Carole 

might like to sit down rather than stand up there. So I asked Carole to be up here, but I 
would like Carole to introduce her staff, her budget staff, and we have a new budget 
director who just started yesterday, so he's gotten thrown right into the mix. Carole, if 
you would do that I'd appreciate it. 

MS. JARAMILLO: Mr. Chair, Commissioners, I do want to introduce my 
staff. They are definitely the brains behind the operation so I'll ask them to stand as I 
introduce them. I think everybody is familiar with Sharon Vigil Ramirez. She's been in 
budget for a really long time and she keeps me straight. And then we do have Adam 
Johnson. He is our new budget administrator. He just started yesterday. And then Nonnie 
Ramirez has been in budget for about six months, but she's been around the County for 
about 11 years. So these are the staff people that keep this whole budget operation going. 

MS. MILLER: With that, Mr. Chair, I'd like Carole to go ahead and start 
with the budget presentation, and what we're actually trying to accomplish today is as 
you know, the interim budget is required to be submitted to the Department of Finance 
and Administration by May 31st. And our next BCC meeting is May 26th. So we'll be 
bringing back at that meeting the resolution to approve the interim budget but we need 
some major decisions to be made today in order to actually populate information into the 
system and to be able to generate the actual final numbers for the interim budget. 

And while I'm on the subject I might as well bring up the final budget adoption 
and get some feedback from the Commission. Final budget is due to the Department of 
Finance and Administration on June 30th. June 30th is the last Tuesday of June and when 
we would normally have a BCC meeting the second and the last Tuesday. When that was 
realized before we did the meeting resolution it got moved to June 23rd. However, it did 
not get clarified, I think, when the meeting resolution was passed that we had made that 
change. The reason we did that is we actually had to get approval from the Commission 
of the final budget, and then we have to enter it into our accounting system and budget 
system so it rolls over July 1 and the departments can actually use their budget. 

If the Commission- so we currently have it scheduled on the 23rd but my 
understanding is that not everyone can be here on June 23rd, so we could move the 
meeting back to June 30th-I don't think that's a problem, as long as the Commission 
would be okay approving the final budget at the first meeting in June. In other words, if 
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there's any changes needed between the interim and the final budget that we do those at 
the meeting- I think it's June lih or something like that, or June 13th, so that the Finance 
staff can actually enter the final budget into the system by June 30th. So it's completely at 
the Board's discretion how you'd like to handle that but that's our request, just that we be 
able to get the final budget approved at the first meeting in June then, and then if there 
were any other changes that needed to be made to the budget after it's approved, you 
know we can bring budget adjustment back and we would be able to do those in August 
ifthat were necessary. We typically have not needed to do that so I just put that out for 
discussion by the Commission please. 

CHAIR ANAYA: So Ms. Miller, and I apologize ifl didn't catch it but I 
don't have a problem moving the meeting from the 30th to the 23rd. 

MS. MILLER: Mr. Chair, it's the other way around. What happened is we 
in the meeting resolution had moved it to the 23rd, but unfortunately that wasn't discussed 
when that meetings resolution was passed by the Board, so it didn't get really talked out 
as to whether that would be a problem. And so it just got realized that that actually 
conflicts with some of the Commissioners schedules to have it on the 23rd. So we could 
move it back to the 30th, which is our regular meeting date but all I would request is that 
we do approve the final budget before that. 

CHAIR ANA YA: Okay. What's the pleasure of the Board? The 30th 
actually posed a conflict for me but whatever the pleasure of the Board is I'll do. What's 
the pleasure of the Board? 

COMMISSIONER STEFANICS: Mr. Chair. 
CHAIR ANAYA: Commissioner Stefanics. 
COMMISSIONER STEF ANICS: I could come on the 23rd late. I wouldn't 

be available for 1 :00, 2:00. I could maybe be here by 3:00 or 3:30. That's fine with me if 
the other Commissioners are okay with that, meeting on the 23rd. Mr. Vice Chair? So 
we'll just have to start time, 3:00? Commissioner Stefanics are you okay if we have the 
Housing meeting? 

COMMISSIONER STEFANICS: I think if other people are coming, able 
to attend, fine. But Commissioner Roybal has a comment. 

COMMISSIONER ROYBAL: I'll be out of town on the 23rd and actually 
that's the day I'm returning. So I won't be able to attend. 

COMMISSIONER HOLIAN: Mr. Chair, I'm fine with actually finalizing 
the budget on June 9th. 

CHAIR ANAYA: I guess we'll just have the meeting on the 23rd. You 
won't be here at all that day, Commissioner? 

COMMISSIONER ROYBAL: It depends on when the flight gets in, but 
there's a possibility but I couldn't say for sure. I've just got to be on a six-hour flight. 

CHAIR ANAYA: We'll just leave it on the 30th and maybe I'll just be the 
only one absent. How's that? 

COMMISSIONER HOLIAN: However, Mr. Chair, I think that we should 
clarify that we're going to finalize the budget on June 9th. We really can't do much 
fiddling with the budget on June 30th. 

CHAIR ANAYA: We can always make changes if we need to. 
COMMISSIONER HOLIAN: And we can make changes later on as our 
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County Manager pointed out. We always do. I mean we often do make budget 
adjustments during the year. 

MS. MILLER: Mr. Chair, we'll move the meeting back to the 30th at 2:00 
and we will have our final budget actions on June 9th. 

CHAIR ANAYA: Let the record reflect that the Chair made concessions 
for the good of the order. Thank you, Commissioners. 

MS. MILLER: Thank you, Mr. Chair. So with that, I'll tum it over to 
Carole to go through the budget presentation. Part of the - we just handed this out. What 
this reflects is what we discussed at the budget study session a month ago and then what 
we are recommending based upon the departments and at the end we will be asking for 
some specific decisions on new initiatives, cost of living, fixed assets and some of the 
base increases. 

MS. JARAMILLO: Mr. Chair, Commissioners. We handed you out the 
presentation. If you would tum to page 2 it is a copy of the budget calendar. It just 
indicates where we are in the process and reiterates what the County Manager just 
mentioned, that we would be bringing forward the interim budget to you on May 26th for 
approval, and then we will bring forward the final budget- this is reflecting the 23rd but 
as we just decided we would be bringing forward the final budget to you on the 9th. 

On slide 3 we are just reminding you of what was presented to you on the last 
budget study session, indicating what the budget priorities that you gave us that have 
been incorporated into the budget. To go over those quickly, we have open space and 
trails master planning and maintenance, facilities maintenance, water planning, economic 
development initiatives, youth programs and summer interns, road maintenance, 
wildland-urban interface programs, continued investment in employees and professional 
development, compensation package and union contracts, senior services, energy 
efficiency and renewable energy programs, and programming and operational funding for 
new facilities. 

To recap on what we are expecting to have for revenue and expense for FY15, the 
current year, compared to the budget, our FY 2015 recurring revenue budget was about 
$106.l million. That is compared to a recurring expense budget of $109.l million, and 
that leaves us with an expense from budgeted cash of about $3 million, what we refer to 
as the budget gap. In actuality, we're anticipating that we will actually bring in recurring 
revenue of$110 million, and recurring expense will come in at about $100.8 million. 
This leaves us with an estimated $9.2 million in revenue in excess of our expenses, which 
we refer to as dropping to cash, and this is as we mentioned to you in the past, this excess 
is what we use to finance one-time expenses like our fixed assets replacements and 
capital as well as what we use to fill the budget gap in the following fiscal year. 

These revenue amounts, although we have recurring sources such as the capital 
outlay GRT and the hold-harmless GRT, those are recurring sources, but they're not 
included in these figures because they are actually used for non-recurring expenses, so I 
left those out of the equations just so that we could try and compare apples to apples. 

So if you move to slide 5, fiscal year 2016, the recurring revenue and recurring 
expense that we're expecting- estimates for revenue are $105.1 million and the requests 
that we received for recurring expenses are $109.8 million. This leaves us with a 
recurring expense that we would need to budget from cash of $4.7 million. These 

(/) .,, 
0 

0 
r
m 
::c 

" 
::c 
m 
0 
0 
::c 
0 
0 
O') 

' 0 

' N 
0 .... 



Santa Fe County 
Board of County Commissioners 
Regular Meeting of May 12, 2015 
Page 32 

amounts, the expense and amount we would have to budget from cash are before any 
increases that you all decide upon for additional compensation for the staff or FTE 
requests, and all of that would total $3.5 million if 100 percent of that was funded. 

So if we are talking about the revenue, the declines in the revenue that you see for 
FY 15 to FY 16 in the budget are a net result of a couple of things. They're increases to 
property tax revenue and gross receipts tax revenue, but that is unfortunately being offset 
by a potential loss of payment in lieu of taxes and reductions in care of prisoners revenue. 
So we do see an actual decline in revenue overall, even though some of our primary 
sources - property taxes and gross receipts taxes - are going up slightly. Excluded again 
from the amounts above are recurring sources which are associated with debt and those 
that are restricted to expenses to be non-recurring, the capital outlay and one-time large 
maintenance projects. 

So our revenue assumptions for FY 16 are increase in property taxes of about $1 
million. Increase in gross receipts taxes of about $1.1 million, which is a three percent 
increase. That is for both countywide and unincorporated gross receipts taxes, and if you 
net that against what we're losing in the hold-harmless distribution reduction which takes 
effect on July 1st it actually ends up being an increase of about 2.43 percent. 

We left our state shared taxes flat. Our care of prisoners revenue, we are 
budgeting a decline of $2.5 million or about 36.3 percent of that amount. Our water and 
wastewater charges are increasing by $200,000. Our land use permitting fees, we are 
estimating a decrease of about $200,000, and again, we did not count on getting payment 
in lieu of taxes and that is about $700,000 in reduction to the general fund. 

Also, to remind you that we are working on our transition to performance based 
budgeting and the Commission passed Resolution 2011-24 back in 2011 and that requires 
the County departments to a results accountable and performance based budget. We are 
in the midst of this transition. FY13 through 15 budgets were the early transitional phases 
and they entail defining division functions and then expanding to department-wide and 
we are tracking performance measures. All that has been taking place for the last three 
fiscal years including the one we're in. For FY 16 senior staff consolidated and retooled 
the County's seven key areas of focus and consolidated them into four Countywide goals 
and each of these have three to five objectives, and that is building upon the 2011 
resolution. 

If you look onto slide 8, the basis of our budget recommendations this year, we 
did request that our departments maintain their budgets flat. Any shortfalls that they were 
seeing possibly in one division we allowed to be filled by excesses that they may have in 
another division within the department, so we allowed some reallocation. The net 
department base increase or decrease is after any reallocation. We looked for the 
departments, if they were requesting new FTEs, we asked that they try and find budget 
efficiencies or reallocate or reclassify vacant positions or reduce contractual savings or 
some other way to fund their FTE requests. 

Expansion requests are broken out separately for purposes of this discussion and 
we do have prioritized FTE requests and fixed asset requests. 

The increases to the base this year include a five percent increase to health 
insurance, a 25 percent increase to our multi-line and other liability insurances and 
workers' comp, a 15 percent increase to the low income property tax rebate, and 
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expanding utilities enterprise operation and BDD. 
CHAIR ANAYA: Ms. Jaramillo, a couple of items, I wanted to build up 

some points and then get some feedback from Commissioners if they have any and I 
surely want to get some feedback from the Manager because I know you attended your 
first multi-line meeting the other day I believe. So we had a Workman's Compensation 
last week at the Association of Counties and the Class A counties in particular, 
specifically Bernalillo County and Santa Fe County, and Dona Ana chimed in as well as 
Sandoval. We had a discussion about the proposed increases that the board was putting 
forward, the Workman's Comp board. And there were actuarial- I think I'm saying that 
right- projections made associated with each county, what their respective payrolls are, 
and Katherine I want you to get into a little discussion for the Board's edification and 
understanding as to how actuarials take that information and then project it or estimate it, 
either decrease, remain flat or a proposed increase. 

Based on our payroll, based on those actuarial estimates for Workman's 
Compensation, and I'll let Ms. Miller comment on multi-line, but on Workman's Comp, 
our costs are going up quite a bit. And one of the things that Bernalillo County pointed 
out was that if you take the net - the total increase of expense to counties, between 
Bernalillo County and Santa Fe we're taking about half that increase. So that's why I 
started asking expanded questions. 

And so the essence of the increase comes down to the overall estimates in our 
growth in payroll and Ms. Miller pointed out to me that the growth from the new 
courthouse, as well as the additional deputies - and there was one other. What was the 
other? 

MS. MILLER: Mr. Chair, compensation. All the union agreements and 
increased compensation. 

CHAIR ANAYA: Union compensation agreements is what kicked our 
payroll up. And so when we actually analyze in the scope of those increases and our total 
employees it's actually not a net overall increase. It's an increase to us in expense, but 
when you take into consideration that increased salary and those increased 
compensations, that's what's calculated as part of the overall calculation. Bernalillo 
chimed in that they had concerns. Sandoval didn't have so many concerns but they did 
make some comments. Dona Ana County said that they had some concerns. 

So one of the things that we agree upon in Workman's Comp was that NMAC 
needs to have a policy that has a period of time that they not only reach out to those of us 
that sit on the board, myself and Ms. Miller, but reach out to the managers so that the 
managers can reach out to the rest of the Commissions and leave the staff and Finance 
staff to make sure that everybody's aware before final recommendations come, either 
Workman's Comp or multi-line. So it was a lengthy discussion. It does result in an 
increase to us and so that's why I think the discussion was worthy, but I'm going to go 
ahead and defer to Ms. Miller now to make some comments. 

MS. MILLER: Yes, Mr. Chair, one of the questions you had asked is did 
we have about a five percent increase in payroll and we did. Our payroll, for insurance 
purposes I had to look at what they look at in the audit when they do a payroll audit, but I 
think we had gone from a budget of about $44 million to - I want to say we did it to 
about $46 million, and what that consisted of in that particular time, and we don't use all 
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that but this is a budget, was that we did increases for compensation at the jail. We did 
increases where we went from $12.50 to $15.40 for our starting pay for our corrections 
officers. We had - and then all the way up the scale, so there were increases there. We 
had increases in all of our contracts which were at least one percent per year. For 
employees we did COLA increases and merits across the whole county. 

So quite a bit of it - and I want to say that was about a million something, and 
then we had new FTEs. And you'll see when we get to in this budget the FTE request. 
It's not just the new employee salary and benefits you have to keep in mind when we add 
an FTE but it's the increase to our Worker's Compensation as well, because it is based 
upon increases in payroll. 

Now the other side of it too, they do look at our actual payroll and as I said we 
budget at 100 percent rate in our departments saying that every position will be filled 100 
percent of the time, but we know that that's not the case and that's the funding that 
Carole showed in one slide where we have about $9 million dropping out of the budget, 
about $5 million of that is salaries from vacancies that that falls out of the budget. So 
even though we budget about $46 million in payroll this past calendar year we used 
maybe $42 million I believe. 

So that's one factor. Another factor is the type of employee. Somebody who sits 
at a desk is less of a Worker's Comp risk than a Sheriff's deputy or a Public Safety 
employee who's likely to have a higher danger. So firefighters, correctional officers, and 
Sheriff's deputies, those are factored in the Worker's Comp rate at a higher rate, so they 
might be like 1.25 versus .8 of a factor. And that's our biggest area of employment as 
well, is Public Safety, between our career staff at the Fire Department, our correctional 
officers and our deputies, you're talking over a third of our employees. Maybe even 
closer to a half. 

So that's one of the reasons for the increases in Worker's Comp, and then another 
factor on multi-line, counties tend to just have multi-line and law enforcement, counties 
really get hard because of detention facilities and there are lots of lawsuits out there for 
anything that happens in a detention facility, any interaction with law enforcement. 
They're just on the rise across the country. In addition, the bigger counties also have -
you'll see the same thing in the insurance pools. Now, Worker's Comp goes on a fiscal 
year basis so that's why they're discussing the increases to Worker's Comp right now. 
Multi-line and law enforcement goes on a calendar year so we had already factored in 
that increase. We had an increase of about nine percent in multi-line and I want to say 
two percent on law enforcement, but we will probably see next January an even larger 
increase because the pools as a whole have been hit hard and they don't have very high 
reserves. 

So that's what's happening with our insurance and a part of the association but the 
big drain on the multiline and law enforcement tend to be the issues that jails and 
Sheriff's deputies or law enforcement and then there's the Whistleblower Act has also 
created a large drain on the insurance pools. 

CHAIR ANAYA: So where we left it, Ms. Miller, was for the Class A 
counties, we didn't adopt the increases as they presented them. We recommended and 
what I would like an engaging discussion on, what the Association of Counties in 
partnership with our legal staff and whatever else you need to discuss alternates that 
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might be available to us as far as adjusting our deductibles and how we handle our 
coverage to in essence, try and keep our rate as stagnant as we can. And so I'm going to 
leave that up to you as to whether or not we can get there, but we do have the window 
between now and the actual board of directors meeting at the June conference. We're 
going to have a special meeting of Workman's Comp to revisit the issue so we have a 
few weeks by which you can work with Mr. Shaffer and whoever else you need to to 
maybe come up with some modifications. 

The other thing I wanted to bring up on slide 6, and I've brought it up a few times 
before and Commissioner Stef anics had brought it up several months ago is I do want to 
get us on track for sunsetting the low income property tax and I proposed a target date of 
the end of 16, December 2016 for you to review and provide us some recommendations. 
Along with that, as being a discussion about utilizing those offsetting revenues to 
facilitate our own direct program in solid waste as opposed to the program that exists 
now that we don't have any direct responsibility for. 

MS. MILLER: And Mr. Chair, we have been looking at the low income 
property tax rebate. Ifwe sunset it in at the end of2016 it's still from a budget 
perspective wouldn't be available until 2018 because it goes on tax year, so it has a delay 
because we pay for the previous tax year. So we wouldn't see a budget impact on that 
until 2018. 

CHAIR ANAYA: All the more reason to sunset it as soon as we can. 
COMMISSIONER CHAVEZ: So, Mr. Chair. 
CHAIR ANAYA: Commissioner Chavez. 
COMMISSIONER CHAVEZ: So in sunsetting that provision then, that 

would be the citizens who are 65 and older are eligible for a tax refund. 
MS. MILLER: Mr. Chair, Commissioner, I can help you out with that. 

What it is is based upon your income, if you are, say, I believe the cap on it is about 
$24,000. It might even be lower than that, but if your income is under a certain level and 
it's a fairly low income level, and you pay property taxes -you own a property and you 
pay property taxes, what the County currently does is you get a rebate on your income 
taxes by showing proof of paying property taxes. And the maximum you can get a rebate 
on is up to $250. 

So, say - and I believe you have to be in a really low income for that, probably 
somewhere $12,000 to $15,000 of income, on your New Mexico state income tax, then 
you would, on that actual tax form there is a place to get a credit or a rebate on your 
income taxes of up to $250, if you have paid more than that on your property taxes. One 
of the problems with it is property taxes include everybody's - every entity's, the 
schools, the state, the City, the County operational and any other taxing entity- higher 
education, community colleges. And so your full tax bill goes out to numerous entities. 
The County only receives about a third of that tax bill in Santa Fe. 

So we're rebating - we're providing the full rebate out of our general fund to an 
individual's income taxes. So what happens is, the state, as people file their income taxes, 
they get up to $250 back on their income taxes, at the end of the tax year the state sends 
us a bill that says how much under that rebate program they paid out to Santa Fe County. 
You don't even necessarily have to be a resident to tell you the truth. If they live in 
another county but own a property here they would get the rebate. It's just they had to 
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have paid Santa Fe County property taxes and have a low income. And they get it back 
on their income taxes and then we refund the state. 

And that amount started in the first year of about $300,000. I think our first tax 
year that it was done was 2010, so on our fiscal year 2011 we rebated about - a little over 
$300,000 and now we are estimating for next year's something close to $635,000, based 
upon, it's been going up anywhere from 10 to 15 percent per year. 

COMMISSIONER CHAVEZ: Thank you. Thank you, Mr. Chair. 
CHAIR ANAYA: Thank you. Are there any other comments? 
COMMISSIONER CHAVEZ: Oh, I have - I actually had one question on 

this expanding utilities enterprise operation and BDD, I guess that's two pieces, right? 
Because the utilities enterprise and BDD are two separate -

MS. MILLER: Mr. Chair and Commissioner Chavez, yes. So utilities, 
they're an enterprise fund. They actually are trying to get more customers to the water 
and sewer system so some of the increase in their budget, you see the increase in 
customers, you'll see an increase in revenue based upon increase in customers and you'll 
see an increase in expense based upon delivering those services. But the BDD has to do 
with the expense of the wholesale water from the City. So that, we still need to plan for 
something there and that will be a future determination of exactly what that is based upon 
the decision with what we're going to do with the City's interpretation of the water 
resources agreement and with ours, but we are planning at a minimum of some cost for 
that. 

COMMISSIONER CHAVEZ: Thank you, Mr. Chair. 
CHAIR ANAYA: Thank you. Continue, Ms. Jaramillo, unless there's 

other questions. Thank you for those clarifications. I think they're prudent and important 
to our budget. So thanks for those updates, Ms. Miller. Ms. Jaramillo. 

MS. JARAMILLO: Mr. Chair, Commissioners, thanks. I'll continue. The 
next several slides, you'll see one by one lists the offices and departments within the 
County and basic information about the budget request, the base for 2015, the base 
request for 2016, information on increases to the base, any expanded services that are 
being requested broken out for you. So the first slide that shows on slide number 10 is the 
County Manager's Office. The County Manager's Office does include not only the 
Manager but the Commission, the intergovernmental summit, the Human Resources 
Division and the Finance Division. It's all included under the County Manager's 
umbrella. 

That office shows an increase to the base of $137,000 from 2015 to 2016 and the 
largest portion of that would be that increase to the low income property tax rebate. Also 
included in there are increases to employee benefits and increases to health insurance. 
And when I say increases to employee benefits that would be the ones that are covered 
explicitly by HR. Requested expansions within the County Manager's umbrella are the 
wellness program, for $100,000. Increased meeting broadcasting has been requested. 
That's an increase of $30,000 and a one-time expansion to do a logo redesign. The total 
expansions are $280,000 requested for a net increase of $417,000 in the Manager's 
Office. 

COMMISSIONER HOLIAN: Mr. Chair. 
CHAIR ANAYA: Commissioner Holian. 
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COMMISSIONER HOLIAN: Thank you, Mr. Chair. I have a question 
about this increased meeting broadcasting. What exactly does that consist of? 

MS. MILLER: Mr. Chair, Commissioner Holian, we've had a couple of 
requests for broadcasting the BCC meeting in the south and in the north. I have to go 
back to 2010, maybe. Our meetings resolution states that where we broadcast the 
meetings and how we air the meetings and we had a citizens survey. At the time we used 
to broadcast in the north. So we did KDCE, KSFR, KSWV and also the TV public access 
and on our website. But during the time we were still cutting budgets we cut out probably 
about $60,000 out of that budget, based upon the responses in the citizens survey and we 
changed our meetings resolution to only reflect the three items - the internet, KSWV and 
the public access. 

Since then though we've had requests from both the north, to do some 
broadcasting, and then Commissioner Anaya has also requested we broadcast the meeting 
on the Edgewood station. I'm sorry; I don't know the number. 

CHAIR ANA YA: It's a public radio station in the Estancia Basin. 
MS. MILLER: Okay. So we've been working on getting quotes and 

estimates of what that is so right now we have I think $10,000 was for broadcasting BCC 
in Edgewood. There was $5,000 for a radio show, and then just mirrored that with KDCE 
because I haven't had a chance to actually talk to them yet. But that's the estimate to put 
it into more stations of what we were trying to do. 

COMMISSIONER HOLIAN: So those areas do not currently get a radio 
broadcast from any of our other outlets? Well, I guess they get it from the internet. 

MS. MILLER: Mr. Chair, Commissioner Holian, it's my understanding 
that KSWV does not reach that far south in all areas and additionally up north. 

COMMISSIONER STEF ANICS: Mr. Chair. 
CHAIR ANAYA: Commissioner Stefanics. 
COMMISSIONER STEF ANICS: On this, I actually talked to Estevan 

Gonzales and he indicated that KSWV goes up to Raton and down to Belen, and that they 
even have more equipment that they can put in sites if there's difficulty receiving them. 
So I think our staff needs to check this out. Because ifthere is availability, north and 
south, we should be using what's available. If it's not, then it's warranted. 

CHAIR ANAYA: I would comment to that to say that I appreciate very 
much-we're on KSWV right now, and I appreciate their broadcasts and their work and 
where they go, but also there's additional demographics, different people listen to 
different radio stations and this is a public radio station and I stand steadfast to not only 
insist in the north with the resources but also in the south with public radio and accessing 
additional people that maybe don't listen to KSWV radio. 

COMMISSIONER STEFANICS: Well, Mr. Chair, I appreciate that but I 
think that what we did is we cut out KSFR, did we not? And that's out public radio 
station locally too. So there is a demographic here as well that relied on KSFR. 

CHAIR ANA YA: Commissioner Stefanics, I'm happy to have more broad 
discussions but in this central region of Santa Fe there's access to the television station 
here that people that live in this central region have that many in the rest of the county 
don't have. So there's more alternatives. I would also say that internet access is not as 
readily available as I would think you know in the rural areas, or it's a higher expense to 

en 
"11 
n 

n 
r
m 
::0 

" 
::0 
m 
n 
0 
::0 

0 
0 
en 
'\. 

0 

'\. 
N 
0 



Santa Fe County 
Board of County Commissioners 
Regular Meeting of May 12, 2015 
Page 38 

people that they can't afford to put in satellites in their homes to get that access. So it's a 
more costly endeavor. So the more public purposes and public access we have, from my 
perspective, the better. Commissioner Chavez. 

COMMISSIONER CHAVEZ: I'mjust wondering if these public radio 
stations are already providing some access for us to go on the air to tell our story already. 
Is that not happening on its own? 

CHAIR ANAYA: There's definitely public things that public radio 
provides but as you might now it costs resources to be able to have air time and this 
specifically is targeting our meetings, our actual Board of County Commission meetings 
and their rebroadcasts. And as we are with KSWV we're on from beginning to end so this 
wouldn't be a live broadcast, because that's a lot more costly to do. This is a rebroadcast 
of the meeting, a recorded broadcast at a later date, similar to what's happening on the 
TV access channel. 

COMMISSIONER CHAVEZ: And I had just one follow-up question to 
the County Manager. Ms. Miller, the increased budget request of the $30,000, would that 
cover both of the requests that we're considering? 

MS. MILLER: Mr. Chair, Commissioner Chavez, we have an estimate 
from the Edgewood station which is $10,000 for a broadcast of the meetings. We're still 
working on the details of that, and then $5,000 for a talk show. I don't know the details of 
that. And then we have - I just mirrored that to do something similar up north, but as I 
said, I haven't had the discussions. The staff has not had discussions. We've just had 
several requests from KDCE to do some kind of broadcasting in the north. It was also 
something that previously, the previous Commissioner from there had requested, and as I 
said, we have a resolution that says where we'll broadcast, so I'll have to bring that back 
to the Commission before I'd do anything and I'd hope that we would know specifics 
before we did that as well. 

COMMISSIONER CHAVEZ: So maybe the first step would be to renew 
and update the resolution that's directing us to date. And in that would we be able to 
identify other possible stations that would meet our needs and know what the dollar 
amount would be. 

MS. MILLER: Mr. Chair, I'd have to know before I bring the resolution 
back, we'd have to know what stations could actually provide and how much that will 
cost. Because some of them, they don't want to broadcast our meeting and certainly not 
live or in entirety, so it's working out details of how they could broadcast, whether they 
would just broadcast live a certain portion of the meeting or whether they would edit a 
tape of the meeting and broadcast certain issues. So these have been things that we've 
been trying to work on in the north and south and then we'd have to go back. I know 
what we did cut out of the budget was around $60,000, so we're not looking at going 
back to that same level of funding again, but I just was trying to put some funding in so 
we could explore some options and then bring the resolution back. 

CHAIR ANAYA: Commissioner Holian. 
COMMISSIONER HOLIAN: Thank you, Mr. Chair. Well, I think it 

would be important to do some research and to see what the extent ofKSWV is, because 
they broadcast the entire meeting and they do it live, is my understanding. Am I correct? 
And also what the extent of KDCE is as well, so that we have that information to make a 
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decision. If somebody can hear the meeting live in its entirety, it really doesn't matter 
what station it's on. They'll listen to it if they want to. 

CHAIR ANA YA: Okay, Ms. Miller. I'm going to say on the record that 
I've been trying to get this done for a long time. I've said it publicly and if we're going to 
draw lines in the sand I guess that's what we're going to do. But go ahead and get some 
more feedback. I know Ms. Jaramillo and Mr. Barela have been working with a public 
radio station down in the Estancia Basin. Get the addition information for KDCE and 
bring it back and we'll go from there. Ms. Jaramillo. 

MS. JARAMILLO: Thank you, Mr. Chair. Ifwe move on to slide number 
11, I have the Administrative Services Department. Underneath Administrative Services 
is their administrative function, the Legal Office, Information Technology, Purchasing, 
our mailroom and our Risk Management. They have a small increase to their base, which 
is the net ofreductions that they made and increases of course to the multi-line, Worker's 
Comp insurance that we have budgeted as well as health insurance. They did not request 
any expansions and their net increase to their base from FY 2015 is $29,189. 

Slide 12 shows Community Services. Community Services has a number of areas 
that fall under their purview. They have CSD admin, the satellite offices, the County Fair 
and extension services, all the community centers, DWI programs, detox grant, teen 
court, youth programs, health assistance program, community health and mobile health 
van and senior services. Their FY 15 total base budget was $10.3 million, basically, and 
their base request in FY 16 is approximately the same. They have a small reduction to 
their base budget of $12, 71 7, and they have requested expansions, and that would be 
operational funding for the Max Coll Community Center, the Pojoaque Recreation Fields, 
the Stanley Cyclone Center. I should note that these amounts that you see here are not for 
a full year because they will not be operational for a full year in this fiscal year. Those 
amounts will go up next year to continue operations. And then under Community Safety 
we have additional funding for the youth programs. Total expansion request would be 
$209,000 for a net overall increase, ifthe expansions are approved, of $196,000. 

MS. MILLER: Mr. Chair, I also want to point out on those expansion 
requests, we do receive funding on community centers from fees that people use. We 
have not- a lot of the budgets for that right now, we really are kind of guestimating what 
they might be. We do anticipate on some of those facilities, like the ballfields and the 
cyclone center that we would have revenues to help offset any budget, but we have to 
kind of get them up and running and get a better estimate of what that will be. So we have 
not included additional revenues yet and we don't really know for sure whether these 
expenses are going to play out exactly like that. But we want to start building those into 
the budget now and then as we go through the process we may find a lot of the expenses 
covered by either - like with the ballfields, with the leagues that use them, they may in 
exchange do some kind of maintenance. Also in the Stanley Center we anticipate that 
there will be a lot of events that would be paying events. So that would offset costs there 
as well. But we haven't- until we get them up and running we don't know for sure 
exactly what the full picture of each one of those facilities will look like. 

COMMISSIONER HOLIAN: Mr. Chair, I have a question. 
CHAIR ANAYA: Commissioner Holian. 
COMMISSIONER HOLIAN: Could you expand on the youth programs, 
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what those are about? 
MS. MILLER: Mr. Chair, Commissioners, we have - every year we have 

funded different youth programs and it started out- I'll go back years ago - we would do 
just kind of $20,000 to a couple of the school districts to do summer programs. But over 
the past several years we've been expanding our youth funding and we have currently
we just did an RFP. We funded 11 different youth programs throughout the county 
totaling $125,000, plus we have- so we did an RFP. We received- and that was for 
summer and after-school programs, and we had the - the maximum award was $20,000 
and we had like I said 11. And they ranged from $5,000 up to $20,000, and they were 
throughout the whole county. 

There's Boys and Girls Club, there's Wildlife West, there's YMCA, Pomegranate 
Dance Studios. I'm trying to remember them all off the top of my head, but there's 11 of 
them. So this is one that we've been adding funding to every year and we've had a couple 
of requests for additional funding in there for the Boys and Girls Club, Santa Fe Opera, 
so we increased that recommendation by $50,000. So there would be $175,000 in that 
pool of funding, and then we also fund the Boys and Girls Club through our housing 
program and they I think are in their third year of a four-year contract that was bid out, 
and Boys and Girls Club runs the youth programs at our housing sites. And that's about 
$130,000 a year for the three different sites and we do that one on an RFP. So in total we 
know have about $300,000, about $305,000 in the budget for youth programs. 

COMMISSIONER HOLIAN: And any youth program could respond to 
the RFP and apply for possible funding? 

MS. MILLER: Mr. Chair, Commissioner Holian, yes. And sometimes we 
have repeat ones and sometimes we have one-time ones. But we do an RFP every spring. 
I think we issue it around March and send it out to any of the ones that have had funding 
in the past as well as any that have expressed interest to be funded again. 

COMMISSIONER HOLIAN: Great. 
CHAIR ANAYA: Other questions or comments? Ms. Jaramillo. 
MS. JARAMILLO: Ifwe move onto slide number 13 we have the Growth 

Management Department. Under Growth Management we have Growth Management 
admin, the Planning Department, the SLCD, the GIS, Building and Development and 
Economic Development, all within Growth Management. They have requested a base 
budget for FY 16 for $3.8 million. Again, a slight decrease from the base budget in FY 15 
of about $11, 000. They have requested expansions for the open space. It's a one-time 
expense to do additional open space management plans. They've requested to Madrid 
open space, Ortiz Mountain Educational Preserve and Lamy open space in FY 16. So 
that, including expansions would be an increase to their budget of $139,000. 

MS. MILLER: Mr. Chair and Commissioners, just maybe a point of 
interest, we have three that we are working on awarding right now and that is La Cienega, 
San Pedro and Los Potreros. So this was a two-year plan. This was something that we're 
funding out of one-time funding, not recurring, but over a two-year timeframe and these 
were priorities of the COLTPAC as well as the Commission. And I want to note too that 
that does not include Thornton Ranch because we have two completely separate contracts 
for Thornton Ranch that were funded by the Commission through the capital projects 
process. So we have phase 1 and phase 2 of a master plan and a phase 1 and a phase 2 of 
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cultural resource inventory for Thornton Ranch. The total of those two contracts over two 
years is around $600,000. But I just wanted to point that out because we did fund, trying 
to get Thornton Ranch master plans and to be able to do access to the ranch after we get 
the master plan and the conceptual trail system for that submitted to the State Cultural 
Affairs. 

COMMISSIONER HOLIAN: Mr. Chair. 
CHAIR ANAYA: Commissioner Holian. 
COMMISSIONER HOLIAN: Thank you. I just want to say how 

supportive I am of that and I think this is a really, really important step forward so I want 
to commend you for moving forward with that. 

CHAIR ANAYA: Ms. Jaramillo. 
MS. JARAMILLO: Mr. Chair, Commissioners, we show the Housing 

Department. Their base budget is actually decreasing in FY 16 from FY 15. What you see 
here includes only the Housing Choice vouchers, the CFP grant as they know it thus far, 
and their enterprise fund. The Housing Choice vouchers has been budgeted at a reduction 
and so has the CFP grant. In the case of the CFP grant it is merely because we don't 
know what FY 15's grant is yet, and so that does not go into the original budget. So it 
looks like a larger decrease in the base than will actually happen; that will just be 
budgeted later. Their total decrease for their overall operation of their recurring is 
$142,000. 

On slide number 15 we have Public Safety. Under Public Safety is Corrections, 
Fire and EMS and the RECC. I listed each of those particular budgets, their base budgets 
individually because overall it's such a large number I thought you might like to have the 
individual breakdown because they come from various sources. The Corrections budget 
remained reasonably flat, a small increase of $25,000. The Fire and EMS also remained 
pretty flat, an increase of $20,000. And the RECC also remained fairly flat at $3,574,000 
and that is an increase of $32,000. So the total increase to their base across all o those 
departments under Public Safety is about $78,000 and that increase is a net result of a 
variety of things. Of course the multi-line and Worker's Comp went up. The health 
insurance is going up, but they did experience reductions in some of their contracts, like 
the Corrections nursing contract we've reduced. The food services contract went up, the 
EM contracts went up, so it's just an up and down of a variety of different things within 
that organization. 

The expansions that were requested are ongoing support of the wildland winter 
crew. They have requested new firefighter cadets and I'll amend this because we 
discovered that they had actually requested five; I have three here but we had overlooked 
two requests. Those were to support additional paid staff up in the northern region, which 
is why it's appearing under expansions. So with expansions to service their overall 
increase to their budget would be $365,000. And I will note that in order to support some 
of their FTE requests that they have, which you'll see later on in the presentation, they 
did in Corrections show a reduction to their contract nurses to help offset staff nurse, and 
in Fire and EMS they basically what we call sanded their budget down five percent in 
order to support one of the requests for cadets. 

On slide number 16 is the Public Works Department. Public Works is also a 
rather large department so I have it broken down by division. We have transportation and 
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solid waste, which includes Public Works admin, energy programs, fleet, traffic 
engineering, solid waste and road maintenance. They had a net decrease to their base in 
facilities and open space, which includes property control, building services, projects, 
open space and building space needs. They did have a net increase to their base so Public 
Works made some reallocations there and then the utilities operation, they had an 
increase to their base and part of that increase would be because of course expanding 
their services as well as the BDD budget, and this would be in the case of the actual-the 
agreement we have for the actual operation of the BCC increases. So the net for the 
increase to the base for Public Works is about $275,000. Included in that would be that 
BDD budget and of course increases to multi-line and Worker's Comp. We did see some 
reductions in the overall solid waste expenses and then our health insurance increases for 
the staff. 

They have requested expansions in their budget for Rio Grande Water Fund 
Watershed Preservation and solar advertising program. So their total expansions are 
$50,000. So that results in a net increases to their budget of $325,000 with those 
expansions. 

Slide 17 covers the Assessor's Office and their base budget is showing an 
increase of $46,761, primarily as a result of increased mail service costs for some of their 
outreach operations, as well as their health insurance. They did not have any expansion 
requests. 

The Clerk's Office, the request is a $94,000 reduction to their base over FY 2015 
and that is primarily because they had budgeted in the current fiscal year to have some 
rental space that was not needed and so they did not put it in next year's budget. There is 
some small increase to health insurance in that budget as well. 

The probate judge's budget is the smallest budget in the County and it is a tiny 
increase to the base of just under $2,000. The probate judge is doing a bit more outreach 
in the coming year and currently than has been done in the past and so they had a small 
increase to their base. 

The Sheriffs Office came in with about $155,000 increase to their base budget 
request and that is primarily multi-line and Worker's Comp because ofreasons that 
Katherine had mentioned - the law enforcement is a more expensive liability as well as 
their Worker's Comp rate is higher. So that's why that looks a little bit higher than some 
of the other increases to those types of insurance. Their base budget request is $12.4 
million. They did not request any expansions. 

And finally, the Treasurer's Office. A small increase to their base of $14,797. 
So I did a summary just to put the whole thing together for you on slide number 

22. The base request for FY 16 is $109.6 million. That is $477,000 greater than the base 
was in FY 15 and that is again, recurring expenses, and I have not included debt in that, 
just so you know. Got down to the very base. The increases to the base include the low 
income property tax rebate, the multi-line and Worker's Comp increases, health 
insurance increases, contractual increases and our BDD agreement. 

Requested expansions include the wellness program for $100,000, increased 
meeting broadcasting of $30,000, logo redesign which is one-time expense of $150,000, 
Max Coll Community Center operations, $12,000, Pojoaque Rec Fields operations, 
$87,500, Stanley Cyclone operations, $59,500, additional funding for youth programs, 
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$50,000, open space management plans, a one-time expense of $150,000, wildland staff 
of $141,000, expanded fire/EMS services in the northern region of $146,000, and the Rio 
Grande Water Fund Watershed Preservation, a one-time expense of $20,000, and a solar 
advertising program, a one-time expense of $30,000. 

So the total expansions are $976,000. With the increase to the base and if all of 
the expansions are approved that would be a net increase to the budget of $1.5 million. 

COMMISSIONER STEF ANICS: Mr. Chair. 
CHAIR ANAYA: Commissioner Stefanics. 
COMMISSIONER STEFANICS: I'm sorry if you discussed this when I 

was out. The one item I think might be expendable is the logo redesign and I'd like to 
hear more about why we would want to spend $150,000 on that. I think it's going to be a 
rather sensitive issue redesigning our County logo. I thought we were going to try to 
involve the public. 

MS. MILLER: Mr. Chair, Commissioner Stefanics, we are going to. The 
logo redesign also includes once it's done, it will allow bus wraps and things like that. I 
probably should have Kristine come in and explain all of the components of it but 
basically we would work with a contractor, having them help us to a selection of the new 
logo. It would include community members actually submitting proposals for the new 
logo, but once it's selected, it would be launching it, rebranding everything. We'd need to 
change anything that has our logo on it and also develop a mission statement for the 
County that goes along with the logo. So it the total cost includes all of that redesign of 
the logo, replacing anything that the logo was on and promoting the County under the 
new logo. So it's not just a logo; it's using that to actually kind oflaunch an image of the 
County or a branding of the County. 

So this is just something that's come up over discussions and in order to do it 
probably we would need to change out anything that our current logo is on and also we 
would want to do it in conjunction with promoting the County and the things that we're 
doing and all the services that the County provides. So it would be out there in addition 
with the services we provide, promoting those services along with the new logo. 

CHAIR ANAYA: What's the pleasure of the Commission? Are there 
other thoughts on the logo? Commissioners? Commissioner Chavez. 

COMMISSIONER CHAVEZ: Well, I think that it's work that needs to be 
done. If the dollar amount is in question I think we could have that discussion, but a 
mission statement is important. I think the visual image that we have to represent the 
County I think is a little dated. I think it would be interesting to go through this process 
and see ifthe public was willing to engage or not and what the outcome might be. So I'm 
in general support of it. I think the concept is good. I don't know if maybe it could be 
done in a two-year period instead of maybe a one-year period and we budget that over 
time instead of all at once. I think that it's another way to get our message out. It goes in 
line a little bit with the broadcasting of our meetings. That's critical information. I think 
that needs to get out in a timely fashion so maybe we look at these two items, the logo 
rebranding and the increased meeting broadcasting and maybe split it somewhere in the 
middle so that we can do a little bit of both but not give up on either of those. So 
that's kind of my take on it. I think it could be money well spent. I just think we need to 
be careful how we're doing it. So I'm generally in support of the logo redesign. I have a 
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little bit more of a concern about the increase in broadcasting but I would be willing to 
look at the dollar amount and see ifthe goals or the outcome is something worth 
investing in. Thank you, Mr. Chair. 

CHAIR ANAYA: Ms. Miller, do you want to respond first? 
MS. MILLER: Mr. Chair, I was just going to suggest, Kristine is the one 

who put the proposal together and maybe she could elaborate on how she came up with 
that request and what we could do if we did it for less. 

KRISTINE MIHELCIC (Public Information Officer): Commission, Chair, 
yes. I did put together that base price and basically, as Katherine, just to mirror what she 
said, per our discussions in February, the initial concept of the logo will come from a 
community RFP. We are going to ask artists to submit what they envision for the logo 
and really be part of the creative design, an element of the logo. And then the financial 
part of it is more the implementation, selecting the logo, fine-tuning it, making sure that 
it's on key creating a message for the overall County, and really that rebrand effort. 

But that's kind of the concept and as Katherine mentioned, it does incorporate the 
launch of the rebrand. So that includes the imaging, some of the logos that are vehicles, 
on our signs. That also includes ads, billboards, bus wraps, getting out the new. So it's 
inclusive of all of that. We could - I can look at changing some of that. What I've found 
and in speaking with other counties that have taken on this type of rebrand and design is 
that it's very impactful if it's all done kind of at one time and if some of your most visual 
logo areas can be addressed immediately, so that was what I took into consideration with 
the budget was if we could get the majority of this done initially and out front and at one 
time so that there's not the confusion of having two logos running simultaneously but 
really to kind of come out with this fresh brand and new image and just really launch 
everything at one time. It really helped solidify the new brand and the new name. 

CHAIR ANA YA: Commissioner Holian. 
COMMISSIONER HOLIAN: Thank you, Mr. Chair. Well, I think that if 

we can afford this I would be all for just doing it as expeditiously as possible and I think 
that our logo does need modernizing and I think that the way that you've described the 
program it sounds like we're also going to get a lot of good information out there and PR 
for the County and so on, and so it has more than one purpose. And so I'm certainly very 
supportive of going forward with this effort. 

MS. MIHELCIC: Thank you, and Commissioner and Commissioner 
Holian, Mr. Chair, one of the things I do want to mention is that this is actually a very 
realistic budget. A lot of counties spend a lot more money from what I've found in my 
research, but really, us incorporating and tapping into our local artist community is -
because a lot of other counties, what I found is they hired a firm to design the logo from 
the base and do research and we're kind of taking a different approach to pretty much any 
other county that I've found in that we're really wanting to identify people within our 
community to create this logo and then going from there. 

So that was another element because I know the $150,000 was actually a kind of 
balance, per se and really us utilizing local talent and highlighting that in addition to 
creating this big. 

COMMISSIONER HOLIAN: Well, we have a lot of artistic talent here, so 
it's great that we can take advantage of it. 
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MS. MIHELCIC: Yes, I agree 100 percent. 
CHAIR ANAYA: I'm going to go back to Commissioner Chavez but first 

I'm going to make a couple comments and seek some additional feedback. I know 
Commissioner Chavez is going to make some comments. [inaudible] I had two items on 
here that I had asked be put on here so that we could try and expand programs, and both 
of those items were singled out. The first was the additional resources for the youth 
programs. I specifically asked that we expand those programs and in particular, I asked 
for a specific purpose that we give the new Boys and Girls Club in the southern part of 
the county to pursue funding. Why? Because we had a presentation here and we had the 
Town of Edgewood here and we had other representatives from the public school system 
and the entire Estancia Basin promoting that, so I'm not shy about saying that. So that 
was put on discussion at the front. 

The other was the increased broadcasting to expand the listening audience so that 
people could hear our meetings and understand what's going on on the Board of County 
Commissioners. Based on that prior dialogue and to be quite frank I'm a little frustrated 
with some of that but that's just the way things go when you enter these public positions. 
Now, I think Commissioner Stefanics brings up a good point. If I need to pick between 
what makes more sense and whether or not a $150,000 logo design makes sense right 
now or youth programs or making sure our information is broadcast to a wider audience 
then I guess I would have to pick to broadcast to a wider audience and more money in 
youth funding. 

And so there's a couple others I'm going to ask questions about but I'm going to 
reserve that for a minute. But just going to the logo redesign, Commissioners, what if we 
expanded youth funding another $50,000 and award that to $100,000 or give some 
consideration on maybe some other alternatives as opposed to that full amount. When I 
came here I didn't have a lot ofreservations about it. I'm assuming it's come from 
discussions from the Commission, from staff, even the public. But I guess based on some 
other prior discussions I guess maybe I should ask a few more critical questions. But I'm 
going to go back to you for now, Commissioner Chavez. 

COMMISSIONER CHAVEZ: Thank you, Mr. Chair. I don't have any 
issue with additional funding for youth programs. I think that would be on the top of my 
list. I think that the increased meeting broadcasts - and I apologize, Mr. Chair, but I 
didn't see that coming. I didn't see that as part of the last budget study session, so that did 
catch me a little off guard. Not the case with the logo redesign because that was more 
fresh in my mind. So I again, I'd like to find out more about the increased meeting 
broadcasting. I'm not totally opposed to it. I do think that the logo redesign is probably 
worth the time and the money. I think that would be a good investment. And you can't 
argue against youth programs because that's really our foundation. 

So I don't know. I guess I would be open to reallocating some of that but I 
wouldn't want to water anything down so that we're not effective in what we're doing. 
So I guess that's my feedback at this point. 

CHAIR ANAYA: Thanks, Commissioner Chavez. Commissioner 
Stefanics. 

COMMISSIONER STEF ANICS: Thank you, Mr. Chair. I know that the 
staff have gone through a process with all these requests and I appreciate that, and we 
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haven't gotten to personnel yet. How are we going to pay for all of this? Let's say we just 
want to be goodhearted up here and say yes to everything that you're recommending. So I 
don't think we've gotten to the bottom line yet. So we could in fact approve everything if 
we know we have a source of funding that is stable, or are we taking all of this out of 
reserves? 

MS. MILLER: Mr. Chair, Commissioners, the reason we started with the 
first slide that shows what our budget looks like in total in FY 15, recurring to recurring, 
and in 16, recurring to recurring. We are already currently funding what I'll call recurring 
costs, which are these contracts that we do year after year, salaries, benefits, utilities, 
things like that- recurring costs, with non-recurring sources. But we know that, and we 
do it knowingly because as I said, we budget our salaries and benefits at 100 percent full, 
so that if a small department, for instance, or even a large one, actually fills all their 
positions there's money in the budget to pay it. But we know also that some of that 
money will drop out of the budget at the end of the year. 

So back, I think it was like slide 5 where we had that number of this current year, 
our recurring expenses will not as high as our recurring revenue, and we use that gap to 
fund a lot of these one-time things. So we'll have about $9.2 million drop out of this 
year's budget, and out of that, as you get to the recommendation stages you'll see that 
about $5 million of that will go to funding fixed assets and then some of these one-time 
requests, for another few hundred thousand, and then there will be a gap that will be 
recurring expenses that we will fund with cash. We know that. We just don't want that 
amount to get out of whack from what we see that falls out of the budget. So we tend -
what we see fall out each year, we're willing to put that back into fund the next year's 
budget but if that starts to grow too much, then that's problematic. 

So what you'll see is that there a little gap of about $5 million out of$110 million 
that is recurring expenditures funded with cash. But that seems to stay about the same 
every year and we figure that is the salary savings. And if we then saw over time that that 
gap was closing we would not be able to fund new initiatives. 

COMMISSIONER HOLIAN: Mr. Chair. 
CHAIR ANAYA: Commissioner Holian. 
COMMISSIONER HOLIAN: So Katherine, I would just like to ask, the 

budget as presented, we can afford it. Is that correct? 
MS. MILLER: Mr. Chair, Commissioner Holian, yes. We haven't gotten 

to the full recommendation stage yet, because you're going to see over $2 million ofFTE 
requests. We're not recommending all of that. Additionally, typically what's asked for in 
compensation packages from unions runs around about a three percent cost of living. 
We're not recommending that. We could not afford to do that. But for things that we are 
recommending we do believe we can afford and that we will have, again, at the end of 
next fiscal year, some cash fall out of the budget in order to fund our capital package and 
to close that gap again next year. So we only recommend what we believe we can sustain 
year after year. 

COMMISSIONER HOLIAN: It appears that some of these things that 
we've just been discussing are one-time only expenses too. Only for this year. 

MS. MILLER: Mr. Chair, Commissioner Holian, yes. The logo redesign, 
the reason that is so high is that's one time to change everything, but then that would be 
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out of the budget the following year. I also don't think it's a problem for one-time 
funding-to increase funding for youth programs if you wanted to inject one-time 
funding. The problem is a lot of the entities start to rely on us, as, oh, you're going to 
fund me every year, year after year. And that was the case back in 2008. There were a lot 
of non-profit entities that had contracts with the County that we had to terminate and no 
longer fund because we had our own budget issues. So we try not to build up that 
recurring funding source too much because we want to make sure we can sustain that as 
well. But I don't think [inaudible] 

So when we talk about moving money from the logo branding over to the youth 
programs I will only suggest that you're looking at a one-time expense versus a recurring 
expense. If you want to keep it in the budget every year. If you just want to give it a shot 
in the arm for a year I am sure there are organizations that would apply to the RFP. 

COMMISSIONER HOLIAN: Thank you. 
CHAIR ANAYA: Commissioner Holian, do you have anything else? 
COMMISSIONER HOLIAN: Go ahead. 
CHAIR ANAYA: Commissioner Chavez. 
COMMISSIONER CHAVEZ: So Ms. Miller, on the increased meeting 

broadcasting, that $30,000 is only a small part of our larger budget, right? That you've 
already allocated for this line item. 

MS. MILLER: Mr. Chair, Commissioner Chavez, yes. That's what we 
were saying was an expansion to an existing item. We currently have the contract with 
KSWV, the contract with the college for the TV broadcast, and then we do our own 
internet. I don't know what the total of that is right now. Do you? 

MS. MIHELCIC: No. I would have to pull it, Ms. Miller, but it is - as you 
mentioned, it's inclusive already ofKSWV. 

COMMISSIONER CHAVEZ: But that would not be a one-time expense, 
right? We're budgeting that on a yearly basis? 

MS. MILLER: Mr. Chair, Commissioner Chavez, we are requesting that 
as recurring because we would change the broadcasting of the meetings and we would 
change the resolution to include those, unless we changed it back but I wouldn't 
recommend that. I would say if we're going to do it we would continue that. 

COMMISSIONER CHAVEZ: Right. So that's really not a one-time cost 
then. 

MS. MILLER: Mr. Chair, Commissioner Chavez, we are not proposing it 
as a one-time. We're proposing that it would be a multi-year contract, so we would do it 
year after year. 

COMMISSIONER CHAVEZ: Then I guess the wellness program would 
be year after year also. That's not one-time either. 

MS. MILLER: Correct. Mr. Chair, Commissioner Chavez, we have on 
slide 23 which ones are recurring and which ones are not recurring. So as you can see, 
additional open space management plans, those are one-time. Those are the three that I 
had stated earlier. The logo redesign is one-time. The solar energy advertising is one
time. The watershed restoration, to my knowledge is one-time, and the rest of them are 
recurrmg. 

COMMISSIONER CHAVEZ: Thank you, Mr. Chair. 

(/) 

"T1 
(") 

(") 

r 
m 
::0 

" 
::0 
m 
(") 

0 
::0 
0 
0 

O> 

' .... 
0 

' N 

0 .... 



Santa Fe County 
Board of County Commissioners 
Regular Meeting of May 12, 2015 
Page48 

CHAIR ANAYA: Ms. Miller, what is the solar advertising, one time, 
$30,000. What's that for? 

MS. MILLER: Mr. Chair, in Craig O'Hare's budget we do advertising for 
different renewable energy initiatives. The state has a tax credit for solar panels and 
installation of solar panels on your house and that tax credit is going away. So we wanted 
to work with the City in doing that and to a bigger blast to make sure that residents know 
about the solar program. 

COMMISSIONER HOLIAN: Mr. Chair. 
CHAIR ANAYA: Commissioner Holian. 
COMMISSIONER HOLIAN: I would just point out that I think that we 

have sort of made it a stated policy that we wanted to encourage more solar energy in the 
county and in fact we've done that, for example, trying to solarize as many of our fire 
stations as we can. But this is one of the best bangs for the buck that you can have. This is 
one of the cheapest ways to get more solar energy in the county because it's just 
advertising and you help people access the various incentives that are there, but they pay 
for the solar energy projects. It's not the County paying for it. So this is very popular, 
doing programs like this is very popular with environmental groups because they realize 
that this is one of the best ways to really encourage more solar in the community. And I'll 
just note that it's just a one-time expense. 

CHAIR ANAYA: Thank you, Commissioner Holian. And I guess I would 
say I'm not averse to it. I guess with the same passion and vigor you just emphasized the 
need to expend on that advertising is the same passion and vigor I have to see expanded 
funding in youth funding and expanded information to our constituents and the public. 

COMMISSIONER STEF ANICS: Mr. Chair. 
CHAIR ANAYA: Commissioner Stefanics. 
COMMISSIONER STEFANICS: Mr. Chair, Ms. Miller, one of the things 

I know I mentioned both in my requests and in the last budge meeting was trying to see if 
we could get the summer intern program back. Do you see that as part of the youth 
programs or is that not budgeted? 

MS. MILLER: Mr. Chair, Commissioner Stefanics, it is budgeted and it's 
actually budgeted now and we're in the process of rolling it out for this summer and we 
built it into the base. I didn't single it out but it's about $50,000. 

COMMISSIONER STEF ANICS: That's all I need to know. So going 
back to this list, I want to keep going with this presentation. I wouldn't want to add to the 
list. If we feel [inaudible] funded I would say go for it. But if one person is going to start 
adding then we're all going to start adding. So I just want to be clear that we all have a 
stake in the game. But we could just go with the recommendations. But let's finish the 
presentation, Mr. Chair. 

CHAIR ANAYA: Ms. Jaramillo. 
MS. JARAMILLO: Mr. Chair, on slide 23 we do have just summarized all 

of the new initiatives that were listed on the spreadsheet on the previous page and 
indicating the amounts and what would be one-time versus recurring, so I won't go over 
those details again. If you want to tum to page 24, is the compensation packages that we 
were looking at and I think Manager Miller wanted to go over those and the FTE requests 
with you. 
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MS. MILLER: Mr. Chair, Commissioners, as the Commission has stated 
for the last few years and additionally this year during the budget priorities is making 
sure that we compensate our employees and we take into consideration increased costs of 
living. What we've been doing is cost of living increases on January 15

\ so we fund a half 
year, in the budget year that we're looking at, then it's put into the base of the following 
year. And it also aligned with the way a lot of the contracts had come up for negotiation. 
So what we're recommending is similar to what we've been doing for the last two years 
or so but with the two percent COLA, for those employees under $50,000 salary, 
effective the first of June, and then greater than $50,000 would be one percent. You can 
see that that's $493,000 for a full year. And then a merit pool of one percent Countywide. 

What I want to say is one of the things that's happened this time is some of the 
union contracts are already negotiated, had three-year compensation packages and some 
of them are up for negotiation. So you'll see that like AFSCME is up for a financial 
reopener I believe. RECC is due for a new contract, Sheriffs and what not. So what we 
wanted to do is make sure - the two are Corrections- Medical and Corrections-AFSCME. 
We had just negotiated those and built those in already. So those are already built into the 
budget but the other three bargaining units, that's not built in yet but what we wanted to 
recommend is that for non-union, we do a two percent cost of living under $50,000, one 
percent over $50,000, and a one percent merit pool and that same amount of funding 
would be made available to each bargaining unit to negotiate how they would like to do 
their compensation packages. As we said, we can't tell them what they will get in their 
compensation packages but we can set aside a dollar amount, so we would recommend 
the equivalent dollar amount and that those bargaining units would have that to negotiate 
with. 

COMMISSIONER CHAVEZ: Mr. Chair. 
CHAIR ANA YA: Commissioner Chavez. 
COMMISSIONER CHAVEZ: And Manager Miller, the bargaining units 

have all accepted the proposal that you've laid out, the two percent for COLA, one 
percent COLA and one percent merit? 

MS. MILLER: Mr. Chair, Commissioner Chavez, no. They haven't started 
negotiations. What we're saying is the bargaining units would get an equivalent dollar 
amount. They actually have to bargain their compensation packages. So what we're 
saying is in each one of these, if you look, a full year of an equivalent in each bargaining 
unit is listed as to the same as if it were a two percent COLA for under $50,000, one 
percent over $50,000 and a one percent merit pool. 

COMMISSIONER CHAVEZ: Oh. Okay. 
MS. MILLER: So we have to recommend the non-union amount first 

because just by the cycle of things the union negotiations have not started for the others. 
And so that would be effective January 1, and what we would just request is that those 
dollar amounts be allocated to those different bargaining units. 

COMMISSIONER CHAVEZ: Got it. 
CHAIR ANAYA: So if I could summarize, and if I get it wrong, correct 

me. But in the interest of sound budgetary practices we need to figure out an amount that 
we can infuse into the budget as a projection and an estimate. The estimate that you've 
provided affords the whole County, across the board, union and non-union, the same 
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opportunity for the same percentage of resources. Is that a good summary? 
MS. MILLER: Mr. Chair, that's a very good summary. Thank you. 
CHAIR ANA YA: Okay. Any other questions? Ms. Jaramillo. 
MS. JARAMILLO: Thank you, Mr. Chair. So we had FTE requests, I 

believe we had 36 FTE requests total. I apologize for how small it is. I was trying to get it 
all onto one slide. But we had FTE requests from ASD, the County Manager's Office for 
HR, from Community Services, from Growth Management, from Public Safety including 
the Corrections Department and the Fire Department, and then we had a request from 
RECC and from Public Works. They're all very tiny outlined on your slide. They are 
projected up there so that you can see them. 

The total requests for all of the FTE requests were $1.9 million and that actually, 
unfortunately does not include three of the Fire Department requests that did not make it 
onto the spreadsheet. Ms. Miller is going to talk about the actual recommendations that 
we have for each of these and the basis for those recommendations. 

MS. MILLER: Mr. Chair, Commissioners, as you know, we gave you 
totals of our recurring revenues, of the $110 million, or $109 million that we had. The 
problem is that's out of general fund and other funds. So when we start looking at FTE 
requests we also have to look at the funding source for those type of recurring 
expenditures. The third one-eighth of our gross receipts tax is dedicated to EMS services, 
emergency and health related services, and that fund funds the Fire Department's 
emergency services response, the paramedics/EMTs and it also funds some of 
Community Services health programs and staff. 

Then you have the fire tax, fire fund, emergency services quarter cent tax, which 
funds RECC and Fire Departments. So you have those two sources that are the primary 
funding sources for three different County activities, totaling about $12 million. Most of 
the expenses that come out of there are salaries and benefits for the RECC, the 
dispatcher, for the firefighters, EMTs and for some other Community Services staff that 
deal with health initiatives. So whenever there's a requests for firefighters or RECC staff 
or increased programs in health areas they're competing for the same dollars. 

So while we'd like to recommend funding all of those requests it's a little bit of a 
difficult task because we are pretty much tapped out and we actually have to go to the 
general fund to start funding those programs if we increase the staffing levels higher than 
the recurring revenues are. So what we have in that area that was requested was an IT 
person for the RECC. As you know we're still working out a resolution on a way to get 
the participants in the RECC to help fund increases, so we didn't recommend that one, 
although I completely sympathize with Ken's request and understand why he asks for it. 
They have a great deal of IT needs and he's got a good case for needing some additional 
help. In addition to that, we're looking at having that person help in the Sheriffs 
Department. But before we would recommend that one or the ASD IT person I think we 
really need to look at how we want to restructure the RECC and in return how we might 
better utilize our current IT staff before we start adding additional staff in that area. 

And then as Carole said, the Fire Department made the most requests. We have 
the wildland fire crews, we had expanded that from just a six-month program to a 12-
month program last year. We're requesting to do that again, so all that light brown shaded 
area in the center of that is to continue that program on a year-round basis. It was 
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beneficial to do that. However, we do not have the grant that we had last year that we've 
been doing that program for three years. So we are recommending doing these as the 
additional six months again as a temporary - term employees, temp employees, and 
keeping that program going year-round. 

As Carole mentioned, the Fire Department did request finishing out their Project 
48, which was staffing the northern and southern parts of the county and we had put that 
on hold. We were increasing that as we could, but it got put on hold during the economic 
downturn. We have five positions that they requested to finish out. We are 
recommending two of those. They would go in La Puebla during the day when a lot of 
the volunteers are at work and not available. So they would be a Monday through Friday, 
8:00 to 5:00 shift at La Puebla. However, the Fire Chief did respectfµlly request there be 
more and they're not included on here. One is but the other two - and those were for the 
Pojoaque station, but we just don't have a recurring revenue source to support all five of 
them right now. That would have to come from another funding source. So at the moment 
we're only recommending two of those. 

In the Sheriffs Department, they have an administrative assistant that works in 
the forfeiture program. It's been funded by a grant. They are trying to get that grant again 
but they made some budget cuts in order to fund that, and then they will still try to get the 
grant. If they get the grant we'll pay for it out of the grant but we would recommend 
continuing that position in order to continue the DWI forfeiture program. And then as I 
said if we get the grant we will switch out the funding source and the general fund that 
would be funding it now would fall back to cash. 

Another one that was requested was the HR administrator. HR has not had a 
position approved in five years, almost six years, yet our staffing levels have increased. 
They have a great deal of work load and need some assistance just by the sheer numbers 
of County staff versus HR staff. So we're recommending that. 

Also in Community Services, the request an administrative manager. They have 
probably one of the most complex budgets by the number of grants that they have and 
number of contracts. Most of their services are contracted out for and they really need 
someone who can manage all those grants and all of the contracts and assist the division 
directors with those budget issues and grants and the contracts. So we did recommend 
that. 

Now there has been some discussion about site managers at senior centers but we 
haven't really figured out how that would best work. We're going to really go back and 
retool that concept some more and see what we could do as a best recommendation on 
how to handle our senior centers. We have some that aren't being utilized and some that 
are utilized heavily and we just want to make sure that the staffing at them is the 
appropriate type of staffing. So we 're not ready to recommend that yet, because it would 
also be which site, and is that the best use or would it be somebody who went from site to 
site? 

COMMISSIONER HOLIAN: Mr. Chair. 
CHAIR ANAYA: Commissioner Holian. 
COMMISSIONER HOLIAN: I would just like to break in at this point and 

mention that the kids are here for the Global Warming Express presentation and a lot of 
them do have to go home at some point, so I'm wondering if we could set a time for their 
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presentation and at least let them know what we can expect. Is there a way that we can 
break from this, have their presentation and then continue? 

CHAIR ANAYA: Ms. Miller, how much more time on the presentation 
side of the budget do you think? 

MS. MILLER: Depends on how many questions you have but 
presentation-wise, maybe 15 minutes and then questions and discussion. 

CHAIR ANAYA: What's the pleasure of the Board? Commissioner 
Holian is requesting that we bring the students in and get the other presentation. 

COMMISSIONER STEFANICS: How long, Mr. Chair and Commissioner 
Holian, do you expect? 

COMMISSIONER HOLIAN: Twenty minutes. 
COMMISSIONER STEFANICS: Okay. Ifwe could keep it like 15 

minutes it would be great. 
COMMISSIONER HOLIAN: Okay. I'll go talk to them. 
COMMISSIONER STEFANICS: We have a lot to go. 
COMMISSIONER HOLIAN: I understand that. I really do. It's just so 

hard to tell someone when they should be here and when you have a lot of kids it's 
difficult because they have to make arrangements to get rides here and home. 

CHAIR ANA YA: Okay. If we could hold the item and if you could keep it 
to 15 minutes. That way we could back to the budget. 

COMMISSIONER HOLIAN: Okay. 
CHAIR ANA YA: Is that okay, Commissioners? So let's go ahead and 

take a recess from the budget. Let's take a five-minute recess and have the students come 
and give a presentation and then we'll go back to the budget. 

IV. A. 4. 

[The Commission recessed from 6:25 to 6:30.] 

Approval and Presentation of a Proclamation Honoring the 
Young Students of the Global Warming Express 

COMMISSIONER HOLIAN: Well, I'm not going to say much because I 
think the kids will present what they have to say much better than I can. I will just 
introduce them briefly by saying that this is an organization, the Global Warming 
Express, started by young people for young people to make us aware of what we face, 
what all life on the planet faces because of global warming. So I am going to read the 
proclamation first and then we will vote on it and then I will turn it over to Jeanie Stevens 
who will be the master of ceremonies, and I would recommend that all the 
Commissioners move down to the front row there because the kids will be doing a little 
presentation in front of the dais here. 

Santa Fe County proclamation honoring the young students of the Global 
Warming Express. 

Whereas, there is broad-based scientific consensus that the earth is warming 
rapidly due to burning of fossil fuels by human beings in the last two centuries; 

Whereas, average temperatures have climbed more than 1.4 degrees Fahrenheit 
around the world over the past 100 years according to NASA's Goddard Institute for 
Space Studies; 
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Whereas, according to a recent study by NASA scientists reported on January 9, 
2015 that 2014 was the hottest year on year since record keeping began in 1880 
underscoring warnings about the risk of runaway greenhouse gas emissions; 

Whereas, these changes to the Earth will have long-term impacts on all life on 
earth; 

Whereas, the children and youth of the world alive now will bear the impact of 
these changes over their lifetimes; 

Whereas, it is important for young people all over the world to become educated 
as to the impacts of global warming and to unite to address these issues; 

Whereas, the Global Warming Express is a new organization formed by young 
students who care passionately about issues of global warming and its solutions; 

Whereas, the mission of the Global Warming Express is to expand nine- to 
twelve-year-olds' awareness of climate changed through public and private after-school 
programs and to promote kids' civic engagement and activism, where the vision is to 
mobilize the voices of children of the world to enable them to become leaders and 
positive agents of change in support of a sustainable planet; 

Whereas, the Global Warming Express was founded by Marina Weber, Joanna 
Whysner and other nine-year-olds at Acequia Madre Elementary School after Marina 
wrote and Joanna illustrated a book by the same title in order to send it to President 
Obama; 

Whereas, the Global Warming Express has been in existence for less than two 
years and already has a book, a website, a 501(c)3 organization and over 150 children 
who have jumped on board in New Mexico, Arizona, Florida and Mexico; 

Whereas, the efforts of our youth to think globally and act locally must always be 
acknowledged and encouraged. 

Now, therefore, the Board of County Commissioners of Santa Fe County hereby 
proclaims that we recognize the young studies of the Global Warming Express. And this 
is approved, adopted and passed on the lih day of May 2015 signed by the five 
Commissioners, the County Manager, the County Attorney and the County Clerk. 

So I move for approval. 

discussion? 

CHAIR ANAYA: Motion from Commissioner Holian. 
COMMISSIONER STEF ANICS: Second. 
CHAIR ANAYA: Second from Commissioner Stefanics. Any further 

The motion passed by unanimous [5-0] voice vote. 

CHAIR ANAYA: So now I would like the Commissioners to go down and 
take a seat in the front row and then I will tum this over to Jeanie Stevens. 

MARINA WEBER: Hi. I'm Marina Weber and we are all the Global 
Warming Express. The Global Warming Express was the name of the book that I decided 
to write to President Obama when I was eight years old. I wanted grownups to listen to us 
about climate change and I wanted to get kids involved and get grownups to act. I'm so 
happy that so many kids and grownups have jumped on board the Global Warming 
Express. 
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It is a by-kids, for-kids movement that is speeding along. So why don't you jump 
on board. Thank you so much. 

JEANIE STEVENS: Hello. My name is Jeanie Stevens and I'm the 
executive director of the Global Warming Express and I'm also Marina's mom. Last year 
when Marina was in the fifth grade at Acequia Madre School I helped her start a pilot 
program of the Global Warming Express as a by-kids, for-kids after-school group. The 
GWErs learned about climate signs and solutions to global warming and they learned 
skills of public speaking and performance to get their message out. Some of them 
contribute to their very cool website and some of them learn to write letters to businesses 
and elected representatives. Soon, elected officials from Mayor Javier Gonzales to 
Representative Ben Ray Lujan to Senator Tom Udall [inaudible] and promoted the 
GWErs' efforts. 

Mayor Gonzales went so far as to appoint a GWE representative to his Climate 
Action Task Force and Joanna Whysner-Joanna, can you raise your hand? Has been the 
Global Warming Express member who has been attending most of the task force 
sessions. So thank you Joanna. And Ben Ray Lujan is currently hand-delivering a packet 
ofletters, information and an ask from the Global Warming Express to President Barack 
Obama. The Global Warming Express is now a 501 ( c )3 with a terrific board of directors 
who are all wearing their bluet-shirts. Can you raise your hands. They are all here, and a 
wonderful advisory board, including Commissioner Kathy Holian. Thank you very much. 

We are in six after-school programs in Santa Fe and Albuquerque as well as a 
summer camp. Next year we hope to be in ten schools in Santa Fe. GWErs have sung and 
choreographed songs, conducted rallies, been featured speakers at the legislature, spoken 
at the recent PRC public meeting, testified at an EPA hearing on coal in Denver, and 
marched in the great climate march in New York City and Santa Fe last fall. 

This year each Global Warming Express school program created an initiative of 
their own that had to do with making Santa Fe more sustainable and the original group 
from Acequia Madre saw their big goal from last year's pilot program come true when 
they were told just now that the solar installation which they requested to be built that 
would power 50 percent of the energy of their school was approved and will be installed 
by the Santa Fe Public Schools this summer. 

We have a small presentation of a Global Warming Express today in speech and 
song. Sofia Ortiz will start off the speeches. As a sixth grader Sofia founded the Go 
Green Club at Wood Gormley Elementary. This year the Go Green Club merged with the 
Global Warming Express. Las year the Go Green Club, this powerful school group 
successfully encourage the City of Santa Fe to pass a plastic bag ban and they were 
featured as part of a recent televised HBO special. This year the same group helped the 
City Councilors pass a ten cent fee on paper bags. Sofia, we are proud to have you and 
your group jump on board. 

SOFIA ORTIZ: Thank you so much for having me here tonight. I'm Sofia 
Ortiz. I'm 12 years old and I was the founder of the Wood Gormley Elementary Go 
Green Club. We've been fortunate enough to jump on board with the Global Warming 
Express and when I was ten I went on a road trip to California with my family and when I 
did this I saw all the smog and I wasn't sure what it was so I asked my mom and she told 
me and became really sad because it was just a really horrible sight to see and I knew that 
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I had to do something and that's why I started the club. 
Since, we've been able to do so many things, like the plastic bag ban and the ten 

cent fee and getting to join this wonderful group so I just want to thank you very much 
and to support all of the ecofriendly thinking and bans and things that have been going 
on. Thank you so much for having us. 

MS. STEVENS: So next we're going to have a few of the other members 
from the Go Green Club, which is now, it's the GWE Go Green Club at Wood Gormley. 
I think we'll start with Sofia's younger sister, Lucia, who is quite a powerhouse herself. 
Lucia, why don't you come on up. 

LUCIA ORTIZ: Good evening. My name is Lucia Ortiz. I'm 11 years old 
and I'm very glad to be here so thank you for inviting us tonight. Thank you for 
recognizing the important things that we all work hard to do. I was inspired by my sister, 
Sofia Ortiz, when she started the Go Green Club to help the environment be a better 
place. But I'm working with the Global Warming Express to do even more to help the 
planet. Something I learned unexpectedly is even if it's a lot of work to help the planet 
it's actually a lot of fun to know that you're doing something great for the planet. And I 
hope that the County government will think about ways to promote a more ecofriendly 
living style in Santa Fe. Thank you. 

CHARLIE COFIERO: Hi. My name is Charlie Cofiero. I'm also a 
member from the Go Green Club and when I first started going to the school I liked the 
Go Green Club because I was worried about my environment and stuff and so I decided 
to join the Go Green Club [inaudible] One person can make all the difference in the 
world. For the first time in the whole human history we have the whole planet in our 
hands. I liked being here it was great to speak here and stand up for our Global Warming 
Express. 

MS. STEVENS: Okay, and now we're going to have a group of kids from 
another group, Santa Fe School for the Arts and Sciences. This group was just started this 
year and we have some great kids to talk with you today about their thoughts about the 
Global Warming Express and some of the initiatives that have been happening. We're 
going to start with Skylar Bixby and then we'll go to Cyrus and on to DeeDee, so I'll let 
them introduce themselves. 

SKYLAR BIXBY: I'm Skylar Bixby and I'm on Global Warming Express 
because at the beginning of the school year we were learning about climate change and 
how much some of the tasks that you do every day can affect the environment. That 
really empowered me and then just this spring my mom told me, hey, there's this thing 
that's going to be in every school and it's called the Global Warming Express and it's 
kind of about what you were studying earlier this year. So I thought, that's cool and so I 
decided to join it. And I'm really glad that I did because GWE is helping fight climate 
change and make a better future. Go GWE. 

CYRUS: Hi. I'm Cyrus from the Santa Fe School of the Arts and Sciences 
and I joined GWE earlier this year because there's like the trial, oh, we're learning about 
it this year, so I joined. And we've learned about so much and I'm going to talk about the 
bad controversy. I'm going to talk about the negative aspects. With plastic bags you have 
to drill oil from the earth and doing that it releases C02 and methane into the air which is 
polluting our earth. But luckily, the Santa Fe Council banned plastic bags. But now 
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people are using paper bags. But luckily -
DEEDEE: What he was going to say is it affects the earth because it takes 

- a tree takes two tons, 48 pounds of C02 a year, so we put a ten cent fee on the bags. So 
hi. My name is DeeDee and I'm super-excited to be here. First off, I'm so glad you all 
could make it. Secondly, I'd like to thank Cyrus for introducing the bag because I will be 
discussing its solutions. In GWE at my school, Santa Fe School for the Arts and Sciences 
we pronounced our group Go Go Green. I came up with the idea of reusable bags along 
with the rest of Go Go Green. This idea came from the argument against the ten cent fee 
that some people can't afford it. So I thought and came up with an answer. Why don't we 
make reusable bags for those who can't afford it. 

So we paired up with the All Star Animal Savers, the GWE group from Cesar 
Chavez. We got fabric donated for the first 130 bags or so. We also got people to sew and 
print the pictures on the bags. We had a contest to come up with the different pictures. 
We did each letter as a picture or some kids did designs and we're going to put those all 
together. Hopefully, our project flourishes. So save the world for those who are unable 
and a penny for the thought and a dime for the actions. So now Ashley is going to be 
giving some details about our whole bag project. Thank you. 

MS. STEVENS: Thanks, DeeDee. So as DeeDee mentioned, when the 
kids learned about what's been happening with plastic bags and then putting a ten cent 
fee on paper bags they also learned that part of the controversy had to do with people 
who can't afford the ten cent fee feeling like it would be kind of a tax on them and so 
DeeDee came up with the idea of making bags for those people. So as she said, the kids 
from all the different schools made designs. We had a competition and we worked with 
Adelante. These are women who are either homeless or in unstable housing conditions 
and are needing to earn money in different ways and they just acquired several sewing 
machines. 

So this Saturday, I welcome you all at this event, this Saturday at the Green 
Festival at El Museo, the women will be there sewing the bags. Warehouse 21 will be 
there printing the kids' design on the bags and kids and adults can help with the screen 
printing process, so it will be a learning process for them as well as how that part works. 
So from 10 to 2 their bags will be coming to fruition, their idea. So I encourage you all to 
come and check that out and see their bags. 

So finally, we will end the wonderful speeches and the Commission 
announcement with a song. The Global Warming Express kids are particularly good at 
arts. They write songs, they choreograph their songs. Their most recent song is by Joanna 
Whysner and we have four, five of the GWE kids board to perform it. And the Global 
Warming Express not only has a grownups board and an advisory board, it also has a kids 
board and they're the ones who really keep us in line. So kids, come on up. 

[A song was performed.] 
MS. WHYSNER: That concludes our program. Thank you for helping to 

create a Sustainable Santa Fe. 
[Photographs were taken.] 
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IX. B. Direction from the Board of County Commissioners Concerning FY 
2016 Budget and Cash Reserve Policy 

COMMISSIONER CHAVEZ: We can resume our budget study session. 
Manager Miller, do you want to get us going again. 

COMMISSIONER HOLIAN: Mr. Chair. 
COMMISSIONER CHAVEZ: Yes. 
COMMISSIONER HOLIAN: I make a motion to just accept all of staffs 

recommendations and go forward. 
COMMISSIONER CHAVEZ: There's a motion. 
COMMISSIONER STEFANICS: I'll second it. 
COMMISSIONER CHAVEZ: There's a second to that motion. Any 

discussion at this time? 
COMMISSIONER STEF ANICS: I just want some assurances that - well, 

we're moving to accept your recommendations but do we need to identify the COLA, or 
is that already in the recommendation, the one percent and the two percent? 

COMMISSIONER CHAVEZ: I think it's already there. 
COMMISSIONER STEF ANICS: Okay. So please just reassure me that 

we have the funds. I heard you before but just reassure me. 
MS. MILLER: Mr. Chair, Commissioners, we have the funds to do what is 

recommended in the budget recommendation and I could take you just really quickly to 
the-

COMMISSIONER STEFANICS: Quick answer. 
MS. MILLER: Okay. I was going to say it's based on having fixed assets 

and the reserve policy, the expanded programs and the increases to the base and the FTEs 
that were recommended. 

CHAIR ANA YA: A motion by who, Commissioner Chavez? 
Commissioner Holian? 

COMMISSIONER CHAVEZ: Seconded by Commissioner Stefanics. 
CHAIR ANAYA: Second by Commissioner Stefanics. I guess it's per 

recommendations. 
COMMISSIONER CHAVEZ: Motion and a second. Any further 

discussion? Seeing none. 

The motion passed by unanimous [5-0] voice vote. 

COMMISSIONER STEF ANICS: Mr. Chair, could I clarify the process? 
CHAIR ANAYA: Go ahead, Commissioner Stefanics. 
COMMISSIONER STEFANICS: We have approved the staff 

recommendations this evening. So is that-we're still going to have a budget that comes 
back to us to vote on on May 26th to include those recommendations. Is that correct? 

MS. JARAMILLO: Mr. Chair, Commissioner Stefanics, that would be 
correct. We will build the budget based upon this formal direction that you gave us today 
approving these recommendations that we brought forth. 
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v. B. 

COMMISSIONER STEF ANICS: Thank you very much, Mr. Chair. 

Amendment No. 3 to the Employment Agreement between Katherine 
B. Miller and the Board of County Commissioners of Santa Fe 
County 

CHAIR ANAYA: Thank you, Commissioners. Just an item - we have a 
noticed item on executive session. We already provided some feedback. Based on the 
feedback that we provided we finalized the contract extension for our Manager as well as 
the other recommendations of the Commission and I now seek a motion to approve those 
actions. We've captured those and Mr. Shaffer helped us capture those within the 
agreement with the Manager. Is there any comments that you'd like to make? 

COMMISSIONER HOLIAN: Mr. Chair. 
CHAIR ANAYA: Commissioner Holian. 
COMMISSIONER HOLIAN: I just have a comment, actually a question. 

So we would be approving our recommendations as we discussed in that executive 
session for the contract. Is that correct? 

CHAIR ANA YA: That's correct. 
COMMISSIONER HOLIAN: Nothing would be different than what we 

discussed. 
CHAIR ANAYA: Based on the discussions that were captured by our 

Human Resource Director, the Manager has been privy to the amendments therein and do 
you have any comments you'd like to make, Ms. Miller? 

MS. MILLER: Mr. Chair, no. I saw the amendment as drafted by HR and 
Legal and it was per our conservation, so I have no questions or comments if that's 
what's being recommended to be approved. 

CHAIR ANAYA: So is there a motion? 
COMMISSIONER HOLIAN: I move for approval. 
COMMISSIONER CHAVEZ: Second. 
CHAIR ANA YA: There's a motion from Commissioner Holian, a second 

from Commissioner Chavez. 
COMMISSIONER CHAVEZ: Mr. Chair, and just to clarify, this is 

amendment three to the employment agreement between Katherine B. Miller and the 
Board of County Commissioners of Santa Fe County. 

CHAIR ANAYA: That's correct. And Mr. Shaffer, the documents are in 
order? The agreement's in order? 

MR. SHAFFER: Mr. Chair, Commissioners, the amendment was put 
together with the assistance of outside counsel and it does appear to be in order based 
upon the conversations as I understood them. I would just suggest and the HR Director is 
at this point making copies pass out to the entire Board and it's a one-page document and 
I just suggest you take a moment and read through it before making a final vote on the 
motion so the Board has some assurances that it's in line with the what was intended. 

CHAIR ANA YA: I'll take that advice. We already have a motion but 
we'll get a better chance to pass it out. Other items on the agenda, Ms. Miller, as that's 
being passed out, that we need to cover prior to public hearings? 
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MS. MILLER: Mr. Chair, the items, we have covered everything on the 
agenda up to Matters from the County Attorney, or from the Manager, or from the elected 
officials. But everything else besides those three things and if you wanted to move to the 
public hearings and go back to those items at the end that would be okay. 

CHAIR ANAYA: We can get through them ifthere are items the 
Commissioners have. Having had the amendment in front of you, this is in respect to the 
amendment. We've all reviewed the agreement prior to the amendment. But are there any 
questions on the amendment? 

COMMISSIONER STEP ANICS: So, Mr. Chair, the next evaluation is 
from the date of this amendment. Is that correct? 

CHAIR ANAYA: That's correct. We discussed we would have a follow
up discussion relative to goals and objectives. Ms. Salazar, could you just come forward 
because we want to make sure we're clear on the record, but in addition to this 
contractual amendment we worked with the Manager and had agreed upon goals and 
objectives moving forward and we've had that discussion and we have those objectives in 
place, correct? 

BERNADETTE SALAZAR (HR Director): Mr. Chair, yes, that's correct. 
CHAIR ANAYA: And Ms. Miller, pursuant to those discussions and the 

discussions that the Commission had here, you're in concurrence with those 
recommendations and requested objectives that we set forth? 

MS. MILLER: Mr. Chair, Commissioners, yes, and I just would like to 
say that I will provide a quarterly report to you as to progress on those different goals, but 
that by middle of November you would know where we stand on the goals and then by 
the end of the year, one year, for another annual review. 

CHAIR ANAYA: And just to highlight, I think for the public's edification 
is one of the things that we've done is we all agree that we want to pursue some 
expanded, strategic long-term planning associated with those objectives and Ms. Miller 
will be forthcoming with the additional progress we'll be making with yourself and your 
team. So with that said, Ms. Salazar, is there anything else you'd like to add? 

MS. SALAZAR: Mr. Chair, no. I think that's it. What I will do is I will 
get the final goals page ready for your signature and I think that will finalize everything. 

CHAIR ANAYA: Thank you, Ms. Salazar, and Ms. Miller, 
congratulations, not only to yourself for your work and your extension and the work 
you've done for us but for your team, your entire team at Santa Fe County. Is there 
anything else you'd like to add? 

MS. MILLER: Thank you, Mr. Chair and we'll continue to try to do our 
best job and move the County forward and make sure that all of the goals of the 
Commission, short- and long-term are met and that we provide good service to the public 
and good value for their taxes. 

CHAIR ANAYA: Any other comments, Commissioners? 
COMMISSIONER HOLIAN: Mr. Chair. 
CHAIR ANAYA: Commissioner Holian. 
COMMISSIONER HOLIAN: It's my opinion that we have the most 

professionally run county in the entire state, maybe even the entire country and a large 
part of that is due to our really great County Manager, Katherine Miller, so thank you, 
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Katherine. 
CHAIR ANAYA: Thank you, Commissioner Holian. If there's no more 

questions or comments, there's a motion to approve amendment three to the employment 
agreement between Katherine B. Miller and the Board of County Commissioners of 
Santa Fe County. 

The motion passed by unanimous [5-0] voice vote. 

CHAIR ANAYA: Thank you, Ms. Salazar for your efforts and assistance. 
And so we'll be coming back in six months if you can keep us on track so we can 
continue our dialogue. Thank you very much. 

MS. MILLER: Mr. Chair, I did want to let you know, before I get to that 
that the first case, Patrick Christopher and Marga Friburg case, they have requested that 
that be tabled due to something that just occurred. 

COMMISSIONER STEF ANICS: I move to table. 
COMMISSIONER CHAVEZ: Second. 
CHAIR ANAYA: Motion to table land use case CDRC Case #MIS 13-

5051, second from Commissioner Chavez. 

The motion to table passed by unanimous [5-0] voice vote. 

VI. MATTERS FROM THE COUNTY MANAGER 
A. Annual Report [Exhibit 5} 

MS. MILLER: Mr. Chair, I would like to have Kristine come up. As you 
know we do an annual report every year and what we tried to this year was shorten it, 
because we've had such a large annual report it became more like a progress report 
versus an annual report, and also make it more succinct and a little higher quality report 
that you would be able to provide to your constituents, anybody who wants to know what 
Santa Fe County does, what our strategic goals are, how they all fit together related to our 
budget and to the initiatives that have been brought forward from things like our Health 
Planning and Policy Commission, our COLTPAC, a lot of our advisory committees and 
boards and how those initiatives are brought to you and how they're funded through the 
budget process, and then how they're implemented by County staff. 

So this annual report is - we also switched to calendar you so it goes by calendar 
year and I'll turn it over to Kristine to talk about how [inaudible] a shorter and more 
succinct format. 

MS. MIHELCIC: Yes, Commission Chair, Commissioners, I'm very glad 
you didn't table this because I was thinking there's no way I'll be here in two weeks to 
present this. So with that, this is a very new layout for us for the annual report. As Ms. 
Miller mentioned, in the past our annual report is generally about 50 to 60 pages. It's 
been significantly reduced, and it was quite the task to get all of these projects down to 
several sentences of a sentence each, but by changing the layout to the annual report we 
made it very visual this year. I've actually been working on a photo bank project 
simultaneously to this project and so we were able to utilize a lot of the images from 
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around the county that we had a photographer and edit and then we were able to use them 
for the annual report to really make this presentation pop and something that people 
actually would like to flip through and read. 

We do have several copies being delivered tomorrow. They didn't get here - not 
all of them got here in time but we were able to get some of them here just for the 
presentation but so that people do have them to look through to see what Santa Fe County 
does. They are broken down into different categories but really highlighting everything. 
Everything that we do - all of the training that we do through all our departments, the 
awards that we've received over the past year. This is the 2014 annual report, so these are 
things that happened between January and December of2014 but we definitely have 
copies to get out to the Commission, Commissioners, for you to hand out to your 
constituents and then also for us to put out our satellite offices, our senior centers, the 
chamber of commerce - just various locations around the county including our offices to 
really promote what we do. So I stand for any questions. 

CHAIR ANAYA: Looks great. Thanks for the work. Commissioners? 
Any other questions or comments? Thank you so much. 

MS. MIHELCIC: Glad you guys liked them. They are beautiful, I find, ifl 
say so myself. 

CHAIR ANAYA: Thank you very much. 

VI. B. Miscellaneous Updates 

MS. MILLER: Mr. Chair, a couple of other things. I just wanted to give 
the Commission an update on the Bike to Work Day which is this Friday, May 13th. I 
brought it up at our last BCC but I just wanted to remind you because this is the County 
versus City versus the State employee bike caravan challenge. So bike riders will gather 
in the front of the County administration building at 4:30 on Friday to depart at 4:45 and 
ride to the railyard where there will be festivities, including live music, informational 
booths and a bike give-away. And [inaudible] will have police, City, County and State 
escort to the plaza, down Alameda to the railyard. And then that's also the Santa Fe City 
and County and Outside magazine and Fat Tire Society bike and festival. 

This whole week there's quite a few events going on related to cycling and also 
the Santa Fe Century coming up the weekend. 

Then our annual Santa Fe County Housing community cleanup days started. We 
had one on Saturday, May 9th, last Saturday as the first one and there are two remaining 
days for this year's events. This Saturday, May 16th from 8:00 to 12:00 at the Santa Cruz 
public housing site, at 53 Camino de Quintana, and then Saturday, May 23rd from 8:00 to 
12:00 at the Valle Vista public housing site, on Flores Drive. So County staff is 
encouraged to go help out with County Housing staff and anyone who wants to volunteer 
for our annual cleanup day for the housing sites. 

Then another item that came up over the past week, we received a request for 
Catron County related to the Southwest Chief Amtrak project. 

COMMISSIONER STEF ANICS: Ms. Miller, I provided a handout to 
everybody regarding that too. [Exhibit 6} Thank you. 

MS. MILLER: So there's a TIGER grant application being prepared for 

(/) 

"11 
(") 

(") 

r
m 
::0 

" 
::0 
m 
(") 

0 
::0 
c 
0 
en 

' ... 0 

' I\) 

0 ... 



Santa Fe County 
Board of County Commissioners 
Regular Meeting of May 12, 2015 
Page 62 

the Southwest Chief line. The application will be a three-state effort between Kansas, 
Colorado and New Mexico. And I think Colorado will be the lead entity. And the New 
Mexico portion would be between $500,000 and $750,000 and would be used in the 
replacement of railroad ties. A local match of $12,500 is being requested from all the 
local entities affected by the Southwest Chief and if the BCC would like to join in that 
process I've identified funding in our economic development budget and I'd recommend 
that we go forward with- sorry. It was Colfax County. We've printed them and let them 
know we would be interested in partnering and providing the $12,500 match requested. 

CHAIR ANAYA: Ms. Miller, you and I talked about this previously and I 
know - I appreciate Commissioner Stefanics passing out the handout. I did have a 
conversation a few times with Commissioner Sauble and [inaudible] and there was the 
match piece, and then there was also the assistance with the grant writing piece. I want to 
encompass both pieces because I want us to help with both pieces, not just the matching 
but also the assistance with grant writing request. 

MS. MILLER: Mr. Chair, the copy of the letter that I received was 
missing two paragraphs, and I did just get a more complete version, and I think that one -
it requested I think $3,000 for La Junta and if you would like to do that as well we do 
have funding in our current budget. [inaudible] a total of $15,500 and I think that we 
could do that to work out the agreements but we do have funding. 

CHAIR ANAYA: Commissioners, I defer to you but I think it's an 
investment for a timely grant and I think it's an investment to help La Junta who's 
actually doing the legwork, so I'm hopeful that we can help them with the full maybe 
$15,500. Commissioner Chavez. 

COMMISSIONER CHAVEZ: No, I would just stand in support of this. 
We've discussed this as you know, Mr. Chair, and I think other members of the 
Commission, but on the MPO we've discussed this at the MPO level. There is support 
there for this effort and I hope that we can support this. Thank you, Mr. Chair. 

CHAIR ANAYA: Commissioner Stefanics, do you have anything to add? 
COMMISSIONER STEF ANICS: Mr. Chair, I think the Southwest Chief 

is an economic driver so I would support this as well. 
CHAIR ANAYA: Okay, Commissioner Holian? Okay, Commissioner 

Roybal? So I think you have direction. 
MS. MILLER: Okay, Mr. Chair, what we'll do is work with those two 

entities to support pair agreements but we've identified a funding source and then I'll 
move forward with those and bring those back to the Commission, but I will let the 
entities know that are working - that we do have funding and we work to put the 
agreements in place for them. 

CHAIR ANAYA: Thank you, and Commissioner Stefanics, could you 
convey that to Commissioner Sauble? He's called me several times, could you convey to 
him that we're going to buy in on it? 

COMMISSIONER STEFANICS: Yes, I certainly will. 
CHAIR ANAYA: Thank you so much. 
MS. MILLER: And then the last item I had for an update and some 

direction is at the last Board meeting there was a discussion surrounding the presentation 
portion of the BCC meetings and we were wondering how we might be able to work 
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presentations in effective and timely into the meetings. So one of the suggestions came 
forward from the Chair was if we have a special BCC meeting every other month on the 
first Tuesday of the month from 5:30 to 8:00 pm and where we just did presentations and 
proclamations, presentations, recognitions, and that we would start that in June, August, 
October and December of this year. And that we would then limit presentations on the 
regularly scheduled meetings of the second and last Tuesday of the month, that we would 
limit those to only things that were really critical timing and we would limit the length of 
time on those to something like five minutes and no more than one per Commissioner. 
And that the ones that we will do at the special meeting, limit presentations to around 20 
minutes per presentation and that we would just have a definitive stop time for those 
meetings so it's on a first-come/first serve as to what we had on those agendas. 

CHAIR ANAYA: Thank you for bringing that up, Ms. Miller. I just - I 
heard the comments, Commissioner Holian, and I know we've discussed it and done it in 
the past, so I'd like to try it as a trial run, if we could. The one thing I did think about is I 
know Commissioners will still want to do presentations during meetings but if we said 
each Commissioner had no more than ten total minutes to take care of whatever 
presentations they had in the interim meetings that maybe we could start with that as a 
sample so that you still have the opportunity to do some brief things if you need to, but 
I'd like to try it and I shared it with the Vice Chair and the Manager for starters but I 
wanted to get complete feedback from everyone to see what your feelings were. 

COMMISSIONER HOLIAN: Mr. Chair. 
CHAIR ANAYA: Commissioner Holian. 
COMMISSIONER HOLIAN: I think that would be a good experiment to 

try and I would really like to go forward with that. What I would also like to suggest is 
that when we schedule presentations for the special meeting, or maybe even for our 
regular meetings as well is that we put a time on the agenda so that people know when 
they can count on hearing the presentation if they are interested in being here to be able 
to see it. 

CHAIR ANAYA: I'll do my best, Commissioner Holian. I think that's an 
appreciated request. I think it's dynamic as the meeting evolve but I'll sure do my best. 
Commissioner Chavez. 

COMMISSIONER CHAVEZ: Mr. Chair, I think what's being suggested 
is that we try to manage our time so that we can be efficient but we also want to 
recognize that the public's time is also important. And so if we can manage our time in a 
better way I think we'd be more effective and maybe be able to get through our work 
without having to bounce around as much as we have been in the past. So I think that 
would be a good way to try to get around that if we could. 

CHAIR ANAYA: Thank you, Commissioner Chavez. Commissioner 
Stefanics. 

COMMISSIONER STEF ANICS: Mr. Chair, I'm willing to try it. I want 
to share an experience I had my first year here. We had a morning session set aside for 
presentations and it was until noon. And ifthe presentations went over, Commissioners 
left and we had people here waiting in the audience with no Commissioners. And so it 
was very disheartening to the people coming for the presentation and then for the 
Commissioner sponsoring. So going back to the idea of putting a time, the time isn't just 
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for us, it's for the audience to know that they have 15 minutes to be in and out. And they 
don't get to go over because there's somebody right behind them. And it's out ofrespect 
for the next entity, but I really would not want to encounter any of us being here alone 
with whoever we're trying to honor. Thank you. 

CHAIR ANA YA: I think that's an excellent point and I think that there 
will be occasion when there can't be all five but we always need to maintain a quorum to 
adequately give the respect, I think as Commissioner Stefanics suggests and just be here. 
Relative to those times, I want to just through this out as a thought process for more 
discussion but if we set each Commissioner on the presentation, we have five districts, if 
we each have 20 minutes to start with and then we fill the gap in with the rest, then I 
think, there might be months that I don't need my 20 minutes and we can do like the 
Congress does and defer those to someone else. But if we each know we have 20 minutes 
to start, and then fill the gap in, first-come first serve on the balance, I think that gives us 
a place to start with. So we can give it a try. Commissioner Roybal, are you okay? 

COMMISSIONER ROYBAL: Yes. I would agree with that. I'm willing to 
try that. 

CHAIR ANAYA: Okay. We'll give it a try. The floor is yours, Ms. Miller. 
MS. MILLER: Mr. Chair, then I'll be asking for recommended 

presentations for the first week in June. So if you have any that you've been holding back 
or you want to see brought forward we'll try to do it because then it will be here pretty 
quickly. We'll try to get a pretty good draft of how that would look [inaudible] 

or something. 

COMMISSIONER STEF ANICS: Mr. Chair. 
CHAIR ANAYA: Commissioner Stefanics. 
COMMISSIONER STEF ANICS: So the first one would be June -
MS. MILLER: Let me look at my calendar real quick. I want to say the 5th 

COMMISSIONER STEF ANICS: Like the ih? gth7 
MS. MILLER: June 2"d is the first Tuesday. 
COMMISSIONER STEP ANICS: Okay. So I'm letting the Commission 

know right now that I won't be back from my trip, so I think it's a great idea to try it and 
you'll let me know if it works. 

COMMISSIONER HOLIAN: Mr. Chair. 
CHAIR ANAYA: Commissioner Holian. 
COMMISSIONER HOLIAN: I'm afraid I'm going to be leaving for a 

meeting that day in San Francisco. 
CHAIR ANA YA: Well, I'm hopeful we could have the other two 

Commissioners here to start it and then we could see how it goes forward now that we 
know and you're aware of it. 

COMMISSIONER CHAVEZ: And don't anticipate anything. 
CHAIR ANAYA: Let's give it a try. Other items, Ms. Miller? 
MS. MILLER: Mr. Chair, I believe that was everything I had for updates. 
CHAIR ANA YA: Let me just back up. We're pressed on- we're not even 

30 days out. If the Commission would like we could change it to July, September and 
November, if you guys would like to give us a little more time for planning, instead of 
rolling it out in June roll it in July. Oh, that's 4th of July weekend. 
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MS. MILLER: Mr. Chair, it actually might be okay, because it would be 
July ?1h and the Fourth of July holiday is actually I believe July 3rd, which is a Friday. So 
it would be -there's a holiday. We'd have the June 30th meeting, because we're ~oing to 
be going back to June 30, and then we have July 1st and 2nd are workdays. The 3r is a 
holiday, but then we would have July ?1h could be the first one. Because July 14th is our 
regular meeting. 

CHAIR ANAYA: Let's try it on the ?1h then. 
MS. MILLER: Okay. that's what we'll do then. 
CHAIR ANAYA: Other items, Ms. Miller? 
MS. MILLER: No, that's all I had, Commissioner. 

VII. MATTERS OF PUBLIC CONCERN 

CHAIR ANAYA: Are there any matters of public concern for any items 
that anyone here would like to present? Any items of public concern? Okay, Seeing none. 

VIII. DISCUSSION/INFORMATION ITEMS/PRESENTATIONS 
A. Matters from County Commissioners and Other Elected Officials 

1. Elected Officials Issues and Comments 

CHAIR ANAYA: Are there any items from any elected officials? We 
don't have any here other than us. 

VIII. A. 2. Commissioner Issues and Comments 

CHAIR ANAYA: Commissioner Stefanics. 
COMMISSIONER STEFANICS: Yes, Mr. Chair, I put on everybody's 

place a memorandum of understanding between the New Mexico Children, Youth and 
Families Department, the Association of Counties, the Supreme Court, to establish a 
juvenile detention alternatives initiative, statewide leadership team. [Exhibit 7] At the last 
budget meeting we discussed our juvenile justice center and alternative programs. This 
was discussed at great length last week in Las Vegas, New Mexico and the County 
Association will query how many juvenile beds there are before we consider closing ours, 
because other entities have already closed theirs. So thank you. 

CHAIR ANAYA: Commissioner Holian. Commissioner Chavez. 
COMMISSIONER CHAVEZ: I have two things. One is I'm backtracking 

a little bit and it may be housecleaning. It's one of the items that we already approved. 
It's a resolution approving the County Assessor's property valuation program in 
accordance with state statute. On the dais here we have a redline version. It's Exhibit A. 
That was not referenced as part of the motion and I'm not sure if that's going to have a 
factor or not on that item. 

CHAIR ANAYA: Can we give that to Mr. Shaffer and then you can give 
us some feedback here in a little bit, Greg. 
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COMMISSIONER CHAVEZ: Do you have the document? 
MR. SHAFFER: Yes, I do, Mr. Chair. 
COMMISSIONER CHAVEZ: Okay. And then the second thing I had, Mr. 

Chair, is it's a letter that I've signed on behalf of the County Commission and as the Vice 
Chair of the North Central Regional Transit District. The letter is directed to Secretary 
Fox, Secretary of the US Department of Transportation. It's in support of an application 
submitted by the North Central Regional Transit District for fiscal year 2015, 
Transportation Investment Generating Economic Recovery, also known as TIGER grants. 
These funds would be for final design and construction of a maintenance facility, vehicle 
wash bay and fueling station in Espanola, New Mexico. The maintenance facility project 
will allow the North Central Regional Transit District to service and maintain its vehicles 
on site with its own trained employees. This project will increase safety, oversight, 
decrease costs and time spent transporting vehicles to off-site maintenance facilities, and 
improve internal response time to routine and unanticipated maintenance issues. 

So it's a letter of support for funding for the North Central Regional Transit 
District, and I wanted to bring that to your attention. I don't have copies but we can have 
copies made if you need one. 

CHAIR ANAYA: Thank you, Commissioner Chavez. Other items? 
COMMISSIONER CHAVEZ: That's all I have. Thank you. 

CHAIR ANA YA: Commissioner Roybal. 
COMMISSIONER ROYBAL: In my district we did have some snags with 

the recreational fields for the Pojoaque Valley. We had some issues and some snags but 
staff is working through those and of course we still have the flooding issues and 
concerns. 

Also we're working with some of the acequias and some of the other entities, 
some of the pueblos as well on a comprehensive analysis. We're trying to get planning 
grants for the Pojoaque River to address flooding issues. But I really want to say thanks 
for the dedication and ask for the continued efforts from staff that they have provided to 
District 1, and I'd like to recognize Adam Leigland, Robert Martinez, Marcos Lupus, 
Mark Hogan and Martin Vigil for their help the last couple weeks. They've been really 
helpful so I'd like to recognize them. Thank you. 

CHAIR ANAYA: Other items, Commissioner? 
COMMISSIONER ROYBAL: One other person I forgot to mention that's 

key and definitely always helping me is Orlando Romero. I'd like to thank him as my 
liaison. 

CHAIR ANA YA: Thank you, Commissioner, and I'll follow your lead 
there and do a shout out to Chris Barela for your help and assistance day in and day out 
with the meetings, and the entire staff, Ms. Miller, that helps us get the meetings 
organized and get through them. So I greatly appreciate those efforts. 

I only have one item and it's an item that I'd like my colleagues to give some 
thought to and some feedback back to me on. I think it's time in the County- I was 
telling Chris as a matter of fact a while back that County government in Santa Fe County 
has underseen a huge transformation in the last 15 years in particular. If you go back 15 
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years and look at where the County was and where it is now. It's been a huge 
transformation. It's big community business that we do here and I think it's important 
that we convey what's happening in the County and where we're headed in the County. 

So I want my colleagues to give me some feedback, but I'd like to get to a point 
where we do a state of the County presentation to our community, and I think it needs to 
be done district by district where we all have a prescribed period of time where we could 
provide a snapshot as to what's happening in our county in our districts respectively, and 
then a rollup of what's gone on in the county collectively. 

And so I'm thinking some time around the first of the fiscal year but I'd like to 
get your feedback. It doesn't have to be right now, but I'd like to get your feedback and 
input so that we can maybe prepare for something like that, and then deliver it in an 
efficient way that provides information to the public and gives an idea as to what 
direction we've been in already. So I don't have anything else, Commissioners. 

v. MATTERS FROM THE COUNTY ATTORNEY 
A. Executive Session 

2. Threatened or Pending Litigation, as Allowed by Section 10-15-
l(H)(7) NMSA 1978 
a. Possible Litigation Concerning Laws 2014, Chapter 79 
b. Arbitration Against the City of Santa Fe Concerning the Water 

Resources Agreement 
c. Employment Claims by a Santa Fe County Employee 
d. Robert Seigel, et al., v. Board of County Commissioners of Santa 

Fe County, First Judicial District Court, State of New Mexico, 
Santa Fe County, Cause No. D-101-CV-2015-00586 

e. Possible Litigation Concerning a Road in Commission District 4 

CHAIR ANAYA: I'd like to entertain a motion to recess. We'll start the 
land use cases promptly at 8:00 if you guys are okay with that. 

COMMISSIONER STEF ANICS: Mr. Chair, are we doing an executive 
this evening and are we doing it at the end of what. We have several items on here. 

CHAIR ANAYA: We have - what I have on here in front of me, maybe I 
missed something, is we've gone through the entire agenda. 

COMMISSIONER STEFANICS: You're looking at the wrong one. 
There's a red. All the red. 

CHAIR ANAYA: Okay. So we're going to need to do executive session 
now. How much time are you wanting, Mr. Shaffer? 

MR. SHAFFER: Mr. Chair, I think we could accomplish what needs to be 
done in a half hour and then come back and take action, if it's the desire of the Board on 
those items that are identified for possible action under C. and D of agenda item V. 

CHAIR ANA YA: So taking Commissioner Stefanics' comments under 
consideration, and thank you Mr. Vice Chair for pointing out the amendments, I'd 
entertain a motion to go into executive session. We'll target 30 minutes to try and get 
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done and get back to do land use cases. 
MR. SHAFFER: If I could, Mr. Chair, the one item we don't need is the 

amendment is the amendment of the County Manager's employment agreement since the 
Board did in fact take action on that already. So the items to be discussed would just be 
the threatened or pending litigation, under agenda item V. A. 2. a. through e. 

CHAIR ANAYA: Excellent. I need a motion and a second first. 
COMMISSIONER CHAVEZ: So moved, Mr. Chair. 

CHAIR ANA YA: There's a motion from Commissioner Chavez to go into 
executive session. 

COMMISSIONER STEF ANICS: Second. 
CHAIR ANAYA: And a second, Commissioner Stefanics and 

Commissioner Roybal. 

The motion to go into executive session pursuant to NMSA Section 10-15-1-H 
(7) to discuss the matters delineated above passed by unanimous roll call vote as 
follows: 

Commissioner Anaya 
Commissioner Chavez 
Commissioner Holian 
Commissioner Roybal 
Commissioner Stefanics 

Aye 
Aye 
Aye 
Aye 
Aye 

[The Commission met in closed session from 7:30 to 8:40.] 

COMMISSIONER CHAVEZ: Mr. Chair. 
CHAIR ANAYA: Commissioner Chavez. 

COMMISSIONER CHAVEZ: I'd like to make a motion to come out of 
executive session. 

COMMISSIONER HOLIAN: Mr. Chair, I second, where we discussed 
pending or threatened litigation, and present where the five County Commissioners, the 
County Manager, our County Attorney and our Deputy County Attorney. 

CHAIR ANA YA: There's a motion and a second from Commissioner 
Holian. 

The motion passed by unanimous [5-0] voice vote. 

v. c. Possible Action(s) with Respect to Threatened or Potential 
Arbitration Against the City of Santa Fe Concerning the Water 
Resources Agreement 

CHAIR ANAYA: Commissioner Holian. 
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COMMISSIONER HOLIAN: Mr. Chair, I would like to make three 
motions. The first concerns the City of Santa Fe's unreasonable withholding of consent 
with respect to Meter House No. 4 as an additional point of delivery of water from the 
City to the County under the Water Resources Agreement. I move to authorize the 
County Attorney through his staff or outside counsel to initiate and prosecute, in the 
name of the BCC, arbitration and all necessary or appropriate ancillary proceedings 
concerning the City's unreasonable withholding of consent for water delivery through 
Meter House No. 4. 

COMMISSIONER CHAVEZ: Second. 
CHAIR ANA YA: There's a motion and a second from Commissioner 

Chavez. Any further discussion? Seeing none. 

The motion passed by unanimous [5-0] voice vote. 

CHAIR ANAYA: Commissioner Holian. 
COMMISSIONER HOLIAN: Mr. Chair, the second motion concerns 

whether the City of Santa Fe duly authorized and initiated arbitration under the www 
over the amounts the City claims are due from the County under that agreement. Should 
the City be unable to demonstrate to the County Attorney's satisfaction that arbitration 
was duly authorized and initiated, I move to authorize the County Attorney through his 
staff or outside counsel to initiate and prosecute, in the name of the BCC, appropriate 
actions in court or otherwise to determine whether arbitration has been duly authorized 
and initiated by the City. Such actions may include but are not limited to an action under 
the Open Meetings Act to declare City Council action to authorize arbitration in closed 
session void. 

COMMISSIONER CHAVEZ: Void. 
CHAIR ANA YA: There's a motion from Commissioner Holian, a second 

from Commissioner Chavez. Any further discussion? Seeing none. 

The motion passed by unanimous [5-0] voice vote. 

CHAIR ANAYA: Commissioner Holian. 
COMMISSIONER HOLIAN: The third motion concerns the City of Santa 

Fe's claim that the County owes it money under the www. Provided the in such 
mediation with any mediated resolution being subject to formal approval by the BCC. 

COMMISSIONER CHAVEZ: Second. 
CHAIR ANAYA: There's a motion by Commissioner Holian, second 

from Commissioner Chavez. Any further discussion? Seeing none. 

The motion passed by unanimous [5-0] voice vote. 

V. D. Possible Action with Respect to Potential Litigation Concerning a 
Road in Commission District 4 

CHAIR ANAYA: Commissioner Holian. 
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COMMISSIONER HOLIAN: Thank you, Mr. Chair. This motion 
concerns that portion of County Road 63A, otherwise known as La Cueva Road in 
Glorieta, where the road passed through Tract 5-C, owned by Gregory Fusse. I move to 
authorize the County Attorney through his staff or outside counsel to initiate and 
prosecute in the name of the BCC an appropriate action in court to establish the extent of 
the La Cueva Road easement on this property and cause the removal of unauthorized 
steel poles and fencing that have been erected in the County's easement. 

COMMISSIONER CHAVEZ: Second. 
CHAIR ANA YA: There's a motion from Commissioner Holian and 

second from Commissioner Chavez. Any further discussion? Seeing none. 

x. 

The motion passed by unanimous [5-0] voice vote. 

PUBLIC HEARINGS 
A. Land Use Cases 

1. CDRC CASE # MIS 13-5051 Patrick Christopher and Marga 
Friberg. TABLED [See page 60.] 

. 
X. A. 2. CDRC CASE# V 15-5000 Victor Duran Variance. Victor 

Duran, Applicant, Requests a Variance of Ordinance No. 2002-
9, (La Cienega and La Cieneguilla Traditional Community 
Planning Area and La Cienega Traditional Community Zoning 
District) Section 6.4 (Zoning Density) to Allow Two Dwelling 
Units on 2.5 Acres. The Property is Located within the 
Traditional Historic Community of La Cieneguilla at 18 Calle 
Lisa, Within Section 7, Township 16, North, Range 8 East 
(Commission District 3) 

MIKE ROMERO (Case Manager): Good evening, Commissioners. Victor 
Duran, applicant, requests a variance of Santa Fe County Ordinance No. 1996-10 and the 
amendments thereunto contained in Ordinance 2002-9, La Cienega and La Cieneguilla 
Traditional Community Planning Area and La Cienega Traditional Community Zoning 
District, Section 6.4, Zoning Density, to allow two dwelling units on 2.5 acres. The 
property is located within the traditional historic community of La Cieneguilla at 18 Calle 
Lisa, within Section 7, Township 16, North, Range 8 East, Commission District 3. 

On March 19, 2015 the CDRC met and acted on this case. The decision of the 
CDRC was to recommend approval of the applicant's request with staff conditions by 
unanimous 6-0 vote. 

The subject property, Lot C4 is part of the Vista Land Subdivision. This 
subdivision was created in 1974 and is recognized as a legal lot of record. The applicant 
has provided proof of ownership of the property by providing a Warranty Deed which 
was recorded in the County Clerk's Office June 21, 1977, Book 349 Page 442. Currently 
the applicant and his wife reside in the main dwelling unit, and the applicant's son and 
wife reside in the second dwelling unit. 
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The applicant has stated that a liquid waste system was permitted and installed on 
the property in 1979 when the residence was constructed. The applicant has provided an 
ariel photograph taken in 1981 that illustrates the residence on the property. However, the 
New Mexico Environment Departmen has no record of the liquid waste system being 
permitted. Since that time the applicant has obtained two new septic permits from NMED 
to modify the existing liquid waste systems for both the main residence and for the 
second dwelling unit. 

On November 18, 2014, the Building and Development Services Division 
received a written complaint regarding a potential density violation on the subject 
property. On November 20, 2014, Code Enforcement conducted an inspection on the 
property. At that time the applicant was issued a Notice of Violation for Unpermitted 
Development and junk vehicles. Since that time staff has received two written letters of 
opposition regarding the applicant's request to have two dwelling units on 2.5 acres. 

The Applicant has stated that in 1995 he converted his garage into a dwelling unit 
o help provide 24-hour care for his elderly great aunt. Since the passing of his great aunt 
the applicant has allowed his son and his family to reside in the second dwelling unit. 

The applicant states a variance is needed in order to keep the second dwelling 
unit. The applicant wishes is to have his elderly father reside in the second dwelling unit 
along with his son and daughter-in-law to help provide care for his father. 

Staff recommendations: Staff recommends denial of a variance of Ordinance No. 
2002-9, La Cienega and La Cieneguilla Traditional Community Planning area, and the La 
Cieneguilla traditional community zoning district, Section 6.4, Zoning Density, to allow 
two dwelling units on 2.5 acres. The decision of the CDRC is to recommend approval of 
the applicant's request, staff recommends imposition of the following conditions. May I 
enter these into the record? 

CHAIR ANA YA: You may. 
[The conditions are as follows:] 

1. Water use shall be restricted to 0.25 acre-feet per year per dwelling unit. A water 
meter shall be installed for each home within ninety (90) days of recording the 
order granting the variance. Annual water meter readings shall be submitted to the 
Land Use Administrator by January 1st of each year. Water restrictions shall be 
recorded in the County Clerk's Office at the time of submission for a 
Development Permit (As per Article III Section 10.2.2 and Ordinance No. 2002-
13). 

2. The Applicant must obtain a Development Permit from the Building and 
Development Services Division for second dwelling unit within ninety (90) days 
of recording the final order granting the variance. (As per Article II, Section 2). 
The placement of additional dwelling units of Division of Land is prohibited on 
the property. (As per Ordinance No. 2002-9, Section 6.4) (Zoning Density). 

3. All Junk Vehicles must be removed from the property within ninety (90) days of 
recording the final order granting the variance. (As per Ordinance 1993-6). 

4. The Applicant shall comply with all Fire Prevention Division requirements at 
time of Development Permit Application. (As per 1997 Fire Code and NFPA Life 
Safety Code). 
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5. These conditions are precedent to granting of the variance. If the Applicant fails 
to comply with any conditions set forth above within the time periods provided, 
the variance shall be denied. 

MR. ROMERO: I stand for any questions. 
CHAIR ANAYA: Mr. Romero, I have a question to start off. On the vote 

of the CDRC was to approve the variance 6-0 with all staff conditions? 
MR. ROMERO: Mr. Chair, that is correct. 
CHAIR ANAYA: Does anybody else have any questions of staff? Seeing 

none, is the applicant present? Mr. Duran, is there anything that you would like to add? 
[Duly sworn, Victor Duran testified as follows] 

VICTOR DURAN: My name is Victor Duran. I reside at 18 Calle Lisa in 
La Cieneguilla. I was going to say I've been talking with Mr. Romero and he made me 
aware of the conditions I have to agree to in order to get this variance enacted, and I'm 
agreeable on those terms. 

CHAIR ANAYA: Okay. Any questions of the applicant? Seeing none, 
thank you, Mr. Duran. This is a public hearing. We'll open up the public hearing. Is there 
anybody here that would like to speak in favor of or in opposition to this application? Is 
there anyone here who would like to speak in favor or in opposition to this application? 
Seeing none, I close the public hearing and I'd move for approval with staff conditions. 

COMMISSIONER CHAVEZ: Second. 
CHAIR ANAYA: I made a motion, Commissioner Chavez seconds. Is 

there any further discussion? Seeing none. 

x. 

The motion passed by unanimous [5-0] voice vote. 

A. 3. CDRC CASE# V 14-5310 Patrick ght Variance. Patrick 
Lysaght, Applicant, Requests a Variance of Article VII, 
Section 3.4.1.c.1.c (No-Build Areas) of the Land Development 
Code, to Allow the Construction of an Accessory Structure on 
Slopes Greater than 30 percent, a Variance of Article VII, 
Section 3.4.1.d.6 (Development Site), to Allow the Finished 
Floor of a Structure to Exceed (5') Above Natural Grade, and 
a Variance of Article III, Section 2.3.6.b.1 (Height Restrictions) 
of the Land Development Code, and Section 3.8.2.d of 
Ordinance 2000-13 Tesuque Zoning District to Allow the 
Accessory Structure to Exceed the 18' Height Limitations for 
Structures on a 15 percent Slope or Greater. The Property is 
Located at 11 Via Vecino in the Traditional Community of 
Tesuque, Within Section 31, Township 18 North Range, 10 
East (Commission District l)[Exhibit 8: Material.from 
Applicant; Exhibit 9:Material in Opposition] 

(/) ,, 
(") 

(") 

r 
m 
::0 

" 
::0 
m 
(") 

0 
::c 
c 
0 
O> 

' .... 
0 

' N 
0 .... 
c.n 



Santa Fe County 
Board of County Commissioners 
Regular Meeting of May 12, 2015 
Page 73 

JOHN LOVATO (Case Manager): Thank you, Mr. Chair, Commissioners. 
Patrick Lysaght, Applicant, requests a variance of Article VII, Section 3.4.1.c.l.c, No
Build Areas of the Land Development Code to allow the construction of an accessory 
structure on slopes greater than 30 percent, a variance of Article VII, Section 3.4.1.d.6, 
Development Site, to allow the finished floor of a structure to exceed five feet above 
natural grade, and a variance of Article III, Section 2.3.6.b.l,Height Restrictions, of the 
Land Development Code, and Section 3.8.2.d of Ordinance 2000-13, Tesuque Zoning 
District to allow the accessory structure to exceed the 18-foot height limitations for 
structures on a 15 percent slope or greater. The property is located at 11 Via Vecino in 
the Traditional Community ofTesuque, Within Section 31, Township 18 North, Range 
10 East, Commission District 1. 

On March 19, 2015 the CDRC met and acted on this case. The decision of the 
CDRC was to recommend approval of the variance requests by a 4-2 vote. 

The subject lot was created in 1981 and is recognized as a legal lot of record. 
Currently, there is a 4,300 square foot residence on the property which is a legal non
conforming residence. In 1998, the previous property owner was granted a variance to 
allow the disturbance of 30 percent slopes and greater for a 549 square foot addition to the 
existing residence. A permit for the addition was issued in 1999. 

On July 17, 2014, Building and Development Services received a complaint 
regarding unpermitted development on the subject property. On July 21, 2014, Code 
Enforcement conducted an inspection on the property and issued a Notice of Violation for 
unpermitted development and disturbing slopes in excess of 30 percent. A stop-work order 
was placed on the construction and no further work has been done. 

After further review of the applicant's request, staff determined that the accessory 
structure also required a variance to allow the structure to exceed the 18-foot height 
limitation on slopes 15 percent and greater and a variance to allow the finish floor to be 
more than 5 feet above natural grade. The unpermitted 600 square foot accessory structure 
sits on slopes greater than 30 percent and is raised on 6"x 6" posts and contains no 
plumbing. The structure is 23' 1 O" high, and the finish floor of the structure is seven feet 
above natural grade. A structural engineer determined that the structure is in compliance 
with all applicable State Building Codes and is structurally sound for required loads. 

The applicant states the variance is needed to provide an area for dry storage, a 
seasonal workshop for hobbies, and reduce noise and dust that routinely accompany stone 
and woodcarving hobbies. The applicant further states that the only other location on the 
property that meets code criteria is located on a ridgetop and is inaccessible. Staff has 
conducted a site visit to confirm there are no other locations on the property to place the 
accessory structure. The site contains slopes of 30 percent and greater and has limited area 
less than 30 percent that are inaccessible. 

Growth Management staff has reviewed this application for compliance with 
pertinent code requirements and finds the project is not in compliance with County criteria 
for this type of request. 

Staff recommendation: Denial of variances from Article VII, Section 3 .4.1.c. l .c, 
No-Build Areas, to allow the construction of a 600 square foot accessory structure which 
disturbs slopes in excess of 30 percent; a variance of Article VII, Section 3.4.1.d.6, 
Development Site, to allow the finished floor of the structure to exceed (5') above natural 
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grade; and a variance of Article III, Section 2.3.6.b.1 and of Section 3.8.2.d of Ordinance 
2000-13 Tesuque Zoning District, Height Restrictions, to allow the accessory structure to 
exceed the 18-foot height limitation for structures on a 15 percent slope or greater 

At the March 19, 2015 County Development Review Committee meeting, the 
decision of the CDRC was to recommend approval with the following conditions. Mr. 
Chair, may I enter those conditions into the record? 

CHAIR ANAYA: Yes, sir. 
1. Water use shall be restricted to 0.25 acre-feet per year. A water meter shall be 

installed for the residence. Annual water meter readings shall be submitted to the 
Land Use Administrator by January 1st of each year. Water restrictions shall be 
recorded in the County Clerk's Office at the time of Development Permit (As per 
Article III, Section 10.2.2 and Ordinance No. 2002-13) 

2. The Applicant must obtain a Development Permit from the Building and 
Development Services Department for construction of the Accessory Structure. 
(As per Article II, Section 2). 

3. The Applicant shall comply with all Fire Prevention Division requirements at 
time of Development Permit Application (As per 1997 Fire Code and 1997 Life 
Safety Code). 

CHAIR ANAYA: Is the applicant present? Sir, if you'd come forward and 
please be sworn. 

[Duly sworn, Patrick Lysaght testified as follows] 
PA TRICK LYSAGHT: My name is Patrick Lysaght. I live at 11 Via 

Vecino in Tesuque. Mr. Chair, Commissioners, I'd like permission to distribute a handout 
that can provide some background and context. 

CHAIR ANAYA: Sure. You can give it to John and he can give it to us. 
MR. LYSAGHT: What I'm distributing here is a few pages that include a 

summary statement, the request for variances, three of which I'll deal with individually, 
and there's an appendix that includes three emails that I've sent to our local members of 
the road association explaining our situation and our willingness to comply with all of 
their concerns as well as notes from adjacent property owners that have indicated no 
issues with our proposed project. 

So I'd like to just simply start by saying that I made a big mistake. I was in fact 
building with a permit and the way this evolved was everything on the property, the 
driveway included and the house, everything is built on a very steep slope. All of it is that 
way. There's a deck on the back of the property that we purchased in November of2011 
that's on a much steeper slope and it's on posts just like this building in question. So I 
was a little naYve but I thought, it's not living space, there's no plumbing, there's no 
heating, and I did get a permit for power and I had it stubbed up. PNM approved a second 
meter because my distribution panel was completely full. So we went through all of this 
but it's just stubbed up so I can run extension cords for when I work there. 

So right now I need that storage and I'd just like to say that when we purchased 
the property, on page 2 there, our decision to purchase the property was based on the 
declaration of protective covenants and building restrictions, originated in 1980 and 
amended in 1987. It says that in addition to one single-family dwelling there may be 
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constructed on each tract customary outbuildings, garages - plural, car port, servants 
quarters, studio and/or one guesthouse and gatehouse, a stable and/or corral. That's the 
contract that I signed when I purchased the property. 

So all of these things, where I needed the storage, we've got a two-car garage but 
it's completely full of art supplies and sculpture materials and so forth. We have two 
vehicles that we park outside and I've had two vehicles that we've had at the south end of 
town in storage since we purchased the property 42 months ago, because there's no place 
to put it. There's no flat land. I can bring those vehicles. It's cost me $5,500 so far just in 
storage of vehicles. So you can see I need to get stuff out of the garage. I need to have it 
in dry storage. I don't need anything fancy; it's not living space. 

So there was some issues associated with when we got the stop-work order it was 
very unfortunate because the project looked rather unsightly. It's on posts, on a slope and 
there's a lot of exposed cross-bracing that's not going to be visible when the rest of this 
project can be completed. It's about 60 percent done. So stopping a project right there, 
everybody was a little concerned about what's going on and this is an eyesore, but I can 
tell you that the whole plan was to be unobtrusive and to make this very discreet. In fact 
this building site is in front of my house and below it. The roof of this structure is below 
the foundation of my house. It's below the driveway grade level. We're trying to get 
everything down so it's unobtrusive and blends in. In fact we just planted 20 mature 
aspen, because 25 and 30 feet tall in that area that would be watered from harvesting n he 
roof. But even the roof of the building is a metal roof and it was designed with minimum 
pitch because of a concern of glare that might be bothersome to some neighbors. 

The whole approach was to be a good neighbor and just try to get - but I did make 
that mistake of going ahead and building this. So that's where I stand. We have 9.5 acres. 
There's no level spot. We seem to have been given a set ofrestrictive covenants that I 
thought would be valid and the original owners applied for a variance on this same 
property that was much more severe that what I'm- they put an addition on a rooftop, or 
a hilltop, that built, cut into a hill in part and it was above the hills. So it was really 
something that would be more noticeable to neighbors and so forth. And that was 16 
years ago and that was approved. 

We have worked pretty tirelessly since I retired two years ago on trying to 
preserve the land. We're good stewards of the land. We've been putting in-trying to 
preserve the driveway with stone retaining walls on the hill. We're using the seeds from 
plants on our property to try to also mitigate erosion. We had a major downpour in 
September and some or our neighbors that have been in the area for over 30 years said 
this was the most extreme. 

Well, interestingly, the only part of my property that wasn't impacted by this 
disastrous weather condition was the region underneath my building. I've also inquired 
about does it make sense for me, in terms of disturbing the land, to just have the posts. 
It's a total of 36 square feet of area on the slope where I've got posts that have been 
disturbed. But if you look at the full 600 square foot roof area, the slope underneath that, 
it's still less than two tenths of one percent of our land. So it's not like we're being 
haphazard about the land. 

We also inquired about would it make sense to put a retaining wall underneath the 
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structure. Two things could happen. The floor height now that's five feet, it says from the 
natural grade. So what happens if I put in a retaining wall and fill that? The floor would 
be - and the maximum height would also be within restriction. 

So I think these things have to be determined case by case. So there's no real way 
of knowing whether it's better for the environment to excavate completely and built on 
level ground, or put in a retaining wall, or just build on a slope with the posts. So I don't 
even know today what the right answer is. 

So our building, as John Lovato pointed out, as is, stopped in mid-construction, 
was inspected on site by a professional engineer from Hands Engineering. They approved 
everything the way it is now. They also approved my drawings for completion of the 
project. So as far as the structural integrity of what our plan is, it's very simple and it's 
also apparently robust enough in terms of engineering concerns. 

As far as the aesthetic concerns I know that some neighbors that I've 
communicated with have indicated - I had Hardie board siding, for example, and they 
were recommending stucco - I've agreed. I'll just take that off if I can go forward with 
this project. I don't want to have any adversarial relationship with neighbors. Ifl could 
turn the clock back, I would. But here I am and I'm just trying to cooperate with 
everybody as best I can to move forward with this, knowing that it's going to blend in. 
It's not going t be obtrusive whatsoever. It's going to be completely functional from my 
planned use, and I'll also be able to bring my vehicles back to my property. Those are the 
kinds of things that provide a little context for this. 

I think that in the appendix there's three emails that begin in November to our 
road association members. It's included here for completeness in terms of how I have 
tried to encourage everybody to voice their concerns so that we could cooperate and so 
that there's no animosity. There's nobody thinking I'm operating outside the law, or 
aesthetically doing something. There's no way that I'm going to do anything in that 
property that's going to adversely affect real estate property in the area and everybody 
that has communicated with me is convinced that that's the case. So they're not worried. 

Also, we did get a notice that we sent out, certified mail, to all adjacent properties 
announcing the schedule for these meetings and so forth. There's 11 properties that are 
adjacent to ours. Three of them are owned by the Santa Fe Institute. The president of the 
Santa Fe Institute, Jeremy Sabloff, he wrote a letter saying he's not opposed to this and 
another letter that I got from another property owner, Henry Carey. Some of you may 
know him. Chairman and founder of the Forest Reserve Company. I'll just give you a 
quote about how he defines his business. "Using a structured process we help clients 
define a management strategy for their property that maximizes the value and beauty of 
their land." That's what he fights for. He has a letter saying he's unopposed to what I'm 
doing. Thank you very much for your time. 

CHAIR ANA YA: Thank you, Mr. Lysaght. Are there any questions of the 
applicant from the Commission? Seeing none, this is a public hearing. Is there anyone 
here that would like to speak in favor of or against this case? Mr. Sommer. 

KARL SOMMER: Members of the Commission, my name is Karl 
Sommer. My mailing address is Post Office Box 2476, Santa Fe, New Mexico. Mr. 
Chair, may I approach the bench. Members of the Commission, I'm here on behalf of the 
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Tesuque Valley Community Association. They have hundreds of members. They have 
spent thousands of hours in showing their undying dedication to the preservation of their 
community, and to upholding, enhancing, and preserving the principles that you have in 
your code. And you all know that from the many presentations that have come in front of 
you. I'm here tonight on behalf of the association and its planning committee to oppose 
and vehemently oppose the granting of the variance in this case. 

What this case is about is in lieu of asking for your permission the applicant is 
here asking for your forgiveness and mercy. He says to you, I made a mistake. Well, let's 
talk about that mistake. The mistake is he didn't use a permit and he didn't follow any of 
your regulations at all. And what he's asking you to do is to say, hey, compound my 
mistake by making it legal. We all know what needs to be done. The mistake needs to be 
corrected and I intend to show you tonight that the code prohibits this construction. The 
applicant has not and cannot demonstrate a hardship and this application should be 
denied. 

What I've given you is stuff I've found off the web today and they are 
photographs of this house when Mr. Lysaght and his wife, Doctor- I don't know how to 
pronounce her last name - bought this million dollar house, and if you look at that first 
page it is a 4,850 square foot house with five bathrooms and five bedrooms and a two-car 
garage, according to this sheet on the MLS. The bought it on November 23, 2011. That's 
the date shown on that webpage. So we're not talking about a hovel. We're not talking 
about a small house where you have lots of people crammed in there and you have this 
need. We're talking about two people living in about 5,000 square feet on the top of a hill 
as I'll demonstrate to you. 

If you go to the next page you'll see that Mr. Lysaght's webpage says what he's 
doing. He says here tonight he's retired. I don't know one way or the other whether he's 
retired, but if you look at his webpage, in 2001 he started incorporating woodcarving, 
stone-carving and metal sculpture into his work. And do you know what he wants to do 
on this property? Woodcarving, metal work, and he calls it a hobby. What we've got here 
is a potential home occupation. If he had come to you and said, I want a home occupation 
for these uses your answer would have been no because he doesn't meet any of your 
criteria. 

On the next page that view is the view from their house. That's what they see. In 
other words, if you look down there that's what all the people looking up see. All those 
people see this house. That's just one of the views. The next page is the view of this 
house. And if you would look at this right here. This is this 4,850 square foot house, and 
you see that hole right in front of the house there that everybody can see from the valley? 
That's where he wants - that's where this building is going to go. He told you here 
tonight, he said you know what? This is neatly tucked, the top of this is neatly tucked 
below the driveway. Guess who doesn't see it. Guess whose unspoiled view of the valley 
is maintained. The applicant's. Guess whose view is not maintained. Everybody else in 
the community. 

I submit to you that the claim that this was placed to preserve the view from 
elsewhere was simply there to preserve the view from his house. I pulled off Google 
Earth a photograph of this property from 2011. You see the long driveway? As you all 
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know, there's a reason why people have very long driveways, because ifthe property is 
steep, in order to maintain a grade you have to have a very long driveway to get up to the 
top there. This is steep slopes, fragile slopes and very, very difficult terrain to build in. 
The only building site on this property was on the top of that ridge that you see there. 

Go to the next page, it's the same photographs, and what I've done is is shown 
you what the view is like from down below in yellow, and all the red is the area where 
you have fragile 30 percent slopes. The one closest to the house is where this building is 
proposed to go. I submit to you that the purposes and the policies behind prohibiting 30 
percent grades, heights, are all aimed at two things. One is to limit the damage to fragile 
slopes and the other is to prohibit the person from spoiling the view along steep and 
difficult terrain in areas just like those. Those are the purposes behind the code. You all 
know that because you've been enforcing the code for a long, long time. Those purposes 
would be absolutely nullified by granting this request. 

It is not a matter or hardship when somebody wants a dry storage. That's a matter 
of preference. In a 4,850 square foot house with a two-car garage, this person wants dry 
storage for his art materials, and his art equipment. That's not a matter of hardship; that's 
a matter of preference. This person wants-he doesn't want the reasonable use and 
enjoyment of the property, he just wants more, and he wants it at the expense of your 
code and at the expense of his neighbors in the community. 

Mr. Lysaght said he doesn't know what the solution is here. He told you that. He 
doesn't know whether there's-we know what the solution is: correct the mistake if 
that's what it was. It's very simple. Correct the mistake. There is no grounds. You should 
enforce the regulations as you have them. This is not a matter of hardship; this is simply a 
matter of preference. And I'll say to this. He told you, well, I've got cars stored off-site. 
My garage is chuck full of stuff. I've got to get it out of there. Did he own the cars when 
he bought the house? Did he own the equipment when he bought the house? Did he know 
what he was getting into when he bought a million dollar house on the side of the hill? 
That it didn't accommodate his cars and it didn't accommodate his equipment? Yes. He 
knew that. And he's here asking you to correct what was a mistake in the first place, if 
that's what it was. 

I submit to you it wasn't a mistake. We're here because he wants more, not 
because there's a hardship. Please, on behalf of the association, we beg of you, enforce 
your code. The thousands of hours spent by hundreds of people enforcing the regulations 
deserve your consideration. Mr. Chair, thank you very much for your presentation. I 
know it's been a long night. 

CHAIR ANA YA: Thank you, Mr. Sommer. Are there any other 
questions? Anybody else here that would like to provide feedback either for or against 
this. Applicant, you have an opportunity to make comments pertaining to some of the 
comments he made. 

MR. LYSAGHT: I'd just like to clarify this a little bit. I think mostly what 
he said is pretty accurate. That is the place that I live. He seems to have - Mr. Sommer 
seems to have some sort of selective hearing because he wouldn't have made the 
accusations that he did about me ifhe simply paid attention when I explained about what 
the restrictive covenants include. 
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CHAIR ANA YA: Mr. Lysaght, do me a favor. I'm going to give you an 
opportunity to respond but if you could just cut right to the issues that you want to 
respond to and leave out the he can't hear. Comments, like that. Just cut right to the 
comments as to what your refuting if you could. 

MR. LYSAGHT: Okay. I don't want to pick this apart. I don't know 
what's the point of showing my website that I haven't update since 2000. I've been 
working as a woodworker and a stone-carver since 1980 so I do have a fair amount of 
equipment that doesn't fit in a library or a kitchen in my house or any other bedroom or 
anything like that. It's in the garage because it needs to have a shop. I expected to be able 
to have a shop on the property. That was the condition under which I purchased the 
property. So it's not like the previous speaker seemed to think that there's something 
personally that I'm doing personally to violate the community. And I just don't see it that 
way. In fact I've reached out to everybody. I'm just not used to if somebody had a 
question about what I was doing why they wouldn't come and talk to me before filing a 
formal complaint or coming after me with a lawyer, which is has also been a threat that 
I've received from another person in the community. 

So I don't really- I don't understand the approach. Okay, so let's work this out. 
Here's an existing condition; let's find a solution that everybody can live with. That's the 
way I go about it and try to keep it not personal. So I'm just a little bit frustrated and at a 
loss when people deal with me that way because it's so unnecessary. I don't claim that 
there's a hardship. I claim that I bought a property that I fully expected to be able to 
continue with my hobbies. So that now seems like something I either can get with this 
project or I'm going to have to come back time and time again to try to get what I need 
on that property. It seems like it was - I won't say guaranteed but it was in my restrictive 
covenants as what I can do on my land and now I'm just trying to go about doing that as 
best I can from this point forward. 

CHAIR ANA YA: Okay. Thank you, Mr. Lysaght. Are there any other 
members of the public that would like to speak in favor of or against this applicant? 
Seeing none, the public hearing is closed. We'll go to my Commissioners for questions. I 
have one question for you sir, or maybe staff. In the-you made a comment about the 
outside surface of the structure and that you're willing to stucco it. 

MR. LYSAGHT: One neighbor said I should make it stucco so it matches 
the house. I hadn't plan to do that. It's Hardie board, so it's a concrete product that would 
not be affected by weather over time, and I was going to paint it the color of the house. 
But I agreed. I'll take the Hardie board off and I'll stucco it, because I'm just trying to 
cooperate and that was a request. 

CHAIR ANA YA: Okay. That's the only question I have. So Mr. Lovato, 
that wasn't included in any condition that the CDRC provided. 

MR. LOVATO: Mr. Chair, you're right. That wasn't included in any 
condition but it is included within the ordinance that they do earth tone colors and 
conform to the ordinance. 

CHAIR ANAYA: Okay. So earth tone colors but not necessarily a 
plastered or stuccoed finish, but that's something that we can keep in mind whatever the 
determination of the Commission is. 
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MR. LOVATO: Mr. Chair, that's correct. 
COMMISSIONER CHAVEZ: Commissioner Chavez. 
COMMISSIONER CHAVEZ: Yes, there is a staff recommendation and I 

want to ask the applicant if he had a chance to look at the staff recommendations. 
MR. LYSAGHT: Can you be specific please? 
COMMISSIONER CHAVEZ: Well, there was one staff recommendation 

that I'll focus on and then maybe staff can share the other recommendations with you but 
water use shall be restricted to 0.5 acre-feet per year. A water meter shall be installed for 
the residence and annual water meters shall be submitted to the Land Use Administrator 
by January 1st of each year. Water restrictions shall be recorded in the County Clerk's 
Office at the time of development permit. 

MR. LYSAGHT: On the water use, there's no water, there's no plumbing 
at this spot. If it's required that I have to have a sprinkler system, then I'll have water for 
that, but right now the only water associated with this is catchment. I have three 60-
gallon storage barrels and that's going to be supplemented by a 3,000-gallon cistern. 

COMMISSIONER CHAVEZ: I don't discourage that, sir but I'll read the 
recommendation again. Water use shall be restricted to 0.5 acre-feet per year. A water 
meter shall be installed for the residence. That's the residence that you're living in. 

MR. LYSAGHT: That's all fine. We have our water monitored and we're 
on a well that we share with two other residences there, so we're well within the 
restrictions. In fact we're not at - it's just my wife and I that live there full time and we're 
only there really about seven months of the year. So we don't really use -we don't 
irrigate at all, so other than what we get from catchment. So our water use is extremely 
low. 

COMMISSIONER CHAVEZ: Well, I'm going to read again. A water 
meter shall be installed for the residents. Annual water meters shall be submitted to the 
Land Use Administrator by January 1st of each year. Water restrictions shall be recorded. 

MR. LYSAGHT: We have a record of them. Our neighbor, Sam Burford, 
who has been paying for the power for the pump as well as monitoring the water meter, 
so we just get a bill from him annually, but I can get that usage number if that's what 
you're concerned with. We have that in place for the residence. 

CHAIR ANA YA: If we could, on that point, Commissioner. Mr. Shaffer, 
just a thought. Commissioner Chavez brings up a good point. For this case or any other 
case if we impose a water restriction and it's on a shared well, how could we legally bind 
the other parties to the shared well agreement? Or could we? Could we bind one of three 
parties in this case to water restrictions? Since it doesn't have anything to do with this 
case. 

MR. SHAFFER: Mr. Chair, I don't read the condition as impacting the 
usage by the other property owners that have an interest in the well. Rather, I read this 
condition as being specific to the use by the property owner in front of you. 

CHAIR ANAYA: How do you do that? How do you do that if you have 
three property owners and let's say they can use three acre-feet? How do you decipher? 
Are we saying the meter's not on the well but on the line to his house? Is that what we're 
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saying? Because we can do it that way. We could say that a well meter be installed at the 
trunk line into his yard, I suppose. But we couldn't put one on the well itself because that 
serves to other people. So I guess I answered my own question. 

MR. SHAFFER: I think that's correct, Mr. Chair. I would defer to Land 
Use staff but the condition states a water meter shall be installed for the residence so I 
read that as somehow just monitoring the use of the residence as opposed to the entire 
well 

CHAIR ANAYA: Got you. Vicki, do you have something you want to 
add? 

VICKI LUCERO (Building & Development): Mr. Chair, I just wanted to 
clarify the water restriction on this - the condition requiring the water restriction is 
actually .25 acre-feet. I think it was read into the record as .5. So it's a quarter acre-foot 
that we're recommending. 

CHAIR ANAYA: Okay. Thank you. So Commissioners, this is District 1 I 
believe. Commissioner Roybal, any thoughts? 

COMMISSIONER ROYBAL: I appreciate the fact that he did take 
ownership of the mistake he made but it is something that I would think most people 
would understand is common sense to check with your local county and make sure that 
you need to get these building permits or at least find out what the rules and regulations 
are before you start building. 

MR. LYSAGHT: I actually wasn't that na'ive. I did get the permit for 
power, and I misinterpreted the explanation about the 15 percent slope. I thought it was 
15 degree from the horizontal. So if you go out 30 feet and you drop down nine it's a 30 
percent slope but it's only a 17 degree angle. So I was within- I wasn't building on 
something that was greater than a 15 degree angle from the horizontal, and that was what 
I was guilty of, and I thought, it not being living space, no plumbing, no electricity inside 
of that kind of thing, no heating or anything, I thought I was okay. And I thought the 
slope was okay when I went ahead with it. 

COMMISSIONER ROYBAL: I understand and I feel for your situation, 
but in this situation I'd have to go with what staff recommends and it would be the denial. 
So I'd like to make a motion as what staff has recommended is a denial for this. 

COMMISSIONER STEFANICS: I'll second. 
CHAIR ANA YA: There's a motion to deny from Commissioner Roybal 

with a second from Commissioner Stefanics. I have a question, I guess a logistical 
question. So a motion to deny gets approved then is the rectified situation him tearing the 
structure down? 

MR. LOVATO: Mr. Chair, Commissioners, that would be the actual next 
step if the motion is denied in the approval. 

CHAIR ANAYA: So just following that same vein. Is there a legal way, if 
the structure is tom down, obviously, that another structure could be erected on this 
property somewhere else? 

MR. LOVATO: Mr. Chair, Commissioners, he would have to apply for a 
variance, just due to the nature of the topography on the property. 
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CHAIR ANAYA: No matter where a structure is built, he would have to 
get a variance. 

MR. LOVATO: Mr. Chair, I would have to get a slope analysis to 
determine whether there's any other feasible area for this but judging from the property 
and slope that I pulled from our topography department there's really no other place to 
build on this property. 

CHAIR ANAYA: Okay. Other questions from the Commission? 
COMMISSIONER CHAVEZ: Just a comment, Mr. Chair. I know that this 

is an after the fact request. The structure is already there. It's after the fact. This is not the 
first time that a case like this has come before us. I think maybe in some cases people 
might have done it intentionally. Maybe it was an oversight. Maybe it was a mistake. But 
it's happened, and it's happened more than once in different parts of the county. So I 
don't know that having this tom down to be placed possibly somewhere else on the 
property would be a solution. If the applicant has agreed to certain conditions and agreed 
to change the color and the finish of the structure to help it blend in more I think that that 
would go a long way but I'm just not sure that having this individual tear that structure 
down is a solution. But those are just my comments right now and I guess it's unfortunate 
that when someone is in a situation like this it's very tenuous and unfortunate so I guess 
I'm kind of feeling for the applicant at this time. But that's all I'll say at this time, Mr. 
Chair. Thank you. 

CHAIR ANAYA: Commissioner Roybal and Commissioner Stefanics -
COMMISSIONER STEFANICS: Call forthe question. 
CHAIR ANA YA: Well, I guess what I was trying to alleviate was maybe 

a split vote. Okay. 

The motion to deny tied 2-2 with Commissioner Roybal and Commissioner 
Stefanics voting for denial and Commissioner Anaya and Commissioner Chavez 
voting against. [Commissioner Holian was not present for this action.] 

CHAIR ANAYA: It's two to two so we'll have to deliberate just the 
question at the next meeting. Is that correct, Greg? 

MR. SHAFFER: That's correct, Mr. Chair, under the Board's rules of 
order. If a motion results in a tie and a member is absent, other than due to voluntary 
recusal the item is tabled until the next meeting at which a greater number is present. 

CHAIR ANAYA: I guess what I was going to say before the vote is if 
there was any alternative that would fulfill concerns of the neighbors as well as not 
affording it to be tom down. I guess that's what I was going to say. Is there any work that 
the applicant can do with the neighbors or Mr. Sommer or others that's in between 
tearing the structure down, by maybe making modifications to the structure. 

COMMISSIONER ROYBAL: I'd like to say something. 
CHAIR ANAYA: Commissioner Roybal. 
COMMISSIONER ROYBAL: I do agree with that. It's hard to make a 

decision like that and I really feel like you are an honorable individual and it seems like 
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you would like to work towards a resolution so I would like to afford that opportunity for 
you also to meet with Karl Sommer and the people that are opposed at this time as well. 
If it's something that we can find a resolution to I would also be okay with that. 

CHAIR ANAYA: Thank you, Commissioner Roybal. And Commissioner 
Stefanics, I didn't hear you call the question. My apologies. 

MR. LYSAGHT: Thank you all very much for your time and for your 
recommendations. 

x. A. 4. CDRC CASE# V/ZA/S 10-5352 Rio Santa Fe Business Park. 
Pena Blanca Partnership, Applicant, Jim Siebert, Agent, 
Request a Master Plan Zoning Amendment to an Existing 
Zoning Approval and Preliminary and Final Plat and 
Development Plan Approval to Create Four ( 4) Commercial 
Lots on a 31.44 +Acre Parcel to be Utilized as a 
Commercial/Industrial Use. The Applicant Also Requests a 
Variance to Allow a Cul-de-Sac (Dead-End Road) to Exceed 
500 Feet in Length. The Property is Located at 54 Colony 
Drive, North West of N.M. 599, North of Paseo de River, 
Within Section 10, Township 16 North, Range 8 East, 
(Commission District 20) [Exhibit 10: Baca Appeal on Rio Santa 
Fe Business Park; Exhibit 11 :Baca Appeal on PNA1 Solar Center] 

JOSE LARRANAGA (Case Manager): Thank you, Mr. Chair. Pefia 
Blanca Partnership, Applicant, Jim Siebert, agent, request a master plan zoning 
amendment to an existing zoning approval and preliminary and final plat and 
development plan approval to create four commercial lots on a 31.44-acre Parcel for 
commercial/industrial use. The applicant also requests a variance to allow a cul-de-sac to 
exceed 500 feet in length. The property is located at 54 Colony Drive, northwest of NM 
599, north of Paseo de River, within Section 10, Township 16 North, Range 8 East. 

On February 19, 2015 the County Development Review Committee met and acted 
on this case. The decision of the CDRC was to recommend approval by a 4-1 voice vote 
of the applicant's request for master plan zoning amendment to an existing zoning 
approval, preliminary and final plat and development plan approval to create four 
commercial lots on a 31.44-acre parcel for commerciaVindustrial use and a variance to 
allow a cul-de-sac to exceed 500 feet in length, with staff conditions subject to 
modification of staff condition #8. That was to include "unless a site threshold 
assessment is acceptable to the New Mexico Department of Transportation." 

On December 14, 2010 the Applicant was granted Master Plan Zoning approval 
to allow commercial/industrial uses on 31.44 acres by the Board of County 

Commissioners. The conditions of approval included: water shall be supplied by Santa 
Fe County via an extension of service from the existing Buckman Direct Diversion 
transmission line; the Business Park wastewater system shall connect to the City of Santa 
Fe sewer system; the site would take access via the NM 599 Frontage Road. 

The applicant is requesting an amendment to the approved Master Plan to allow 
the use of individual onsite wells as a water source for the development as a substitute for 
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County water. The applicant states that the number of lots is proposed to decrease from 
20 lots to four lots, therefore an extension of the BDD waterline is impractical for the 
development. The applicant also states that the water use will be limited to 0.25 acre-feet 
per year per lot. 

The Applicant also requests that the use of conventional septic systems, on 
individual lots, be allowed. The applicant states that a request to the City of Santa Fe for 
connection to the City sewer system, was pursued and the City verbally stated that 
connection to the City Sewer System from outside of the City limits would not be 
allowed. 

The Applicant is requesting Preliminary and Final Plat and Development Plan 
approval to create four commercial lots on a 34.44-acre parcel to be utilized for 
commercial and industrial uses. The lots range from 6.36 acres to 9.245 acres. The lots 
will take access off of Rio Abajo Road via the NM 599 Frontage Road. 

The applicant also requests a variance of Article V, 8.2.1 d to allow a dead end 
road to exceed 500 feet in length. The proposed roadway to the site is not designed with 
an alternate access and is therefore considered a dead-end road. 

The applicant states: the excess length of the cul-de-sac is from having to 
maintain the existing Santa Fe County easement granted to Santa Fe County by Pena 
Blanca Partnership and denial by the MPO and County staff to allow for the relocation of 
said easement. 

Building and Development Services staff has reviewed this project for compliance 
with pertinent Code requirements and has found the following facts presented support the 
request for amending the existing Master Plan Zoning to allow the use of individual 
onsite wells as a water source for the development and to allow the use of conventional 
septic systems on individual lots: water availability has been demonstrated for the 
proposed subdivision with submission of a water resource analysis on adjacent wells; the 
water analysis provided information that satisfies the requirements set forth in the code 
for water service for the proposed subdivision; the subdivision disclosure statement states 
that upon drilling a well on the individual proposed lots a qualified testing lab shall 
prepare a water quality report satisfying the code requirements; water use will be limited 
to 0.25 acre-feet per year per lot; the applicant has demonstrated that the development 
concepts are acceptable; the application is comprehensive in establishing the scope of the 
project; the application satisfies the submittal requirements set forth in the code. 

Building and Development Services staff has reviewed this project for compliance 
with pertinent code requirements and has found the following facts presented support the 
request for preliminary and final plat and development plan approval to create four 
commercial lots on a 34.44-acre parcel: the proposed subdivision design and layout 
submitted on the preliminary plat meets the requirements of the Land Development Code; 
the final plat substantially conforms with the preliminary plat; the development plan 
conforms with the Preliminary and Final Plat; the application satisfies the submittal 
requirements set forth in the Land Development Code. 

The review comments from State Agencies and County staff have established that 
this application for an amendment to the existing master plan zoning and for preliminary 
and final plat and development plan is in compliance with: State requirements; Article V, 
Sections Master Plan Procedures; Article V, Section 5.2.6 Amendments and Future Phase 
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Approvals; Article V, Section 5.3 Preliminary Plat Procedures; Article V, Section 5.4 
Final Plat Procedure; Article V, Section 7.2 Final Development Plan. This application is 
not in compliance with Article V, Section 8.2.ld, Cul-de-sacs. 

Building and Development Services staff has reviewed the applicant's request for 
a variance and has found that the following information is relevant to a recommendation 
by the BCC: the proposed access road isl,824 feet in length from NM 599 Frontage Road 
to the end of Rio Abajo Court, the distance from the intersection of Paseo de River and 
the end of the cul-de-sac is 1,034 feet; from the intersection of Rio Abajo Road and Rio 
Abajo Court to the end of the cul-de- sac is 674 feet in length. The New Mexico 
Department of Transportation has indicated, to the Public Works Department and to the 
applicant, that the Frontage Road will be blocked off and no through traffic going east 
will be allowed onto Paseo de River from the Frontage Road. This action would leave the 
proposed site without access; the access from Paseo de River from the south via Paseo 
Rael does not have an all-weather crossing and would require a variance of that condition 
or a substantial expenditure of funds to install the all-weather crossing; a platted, 100-foot 
wide, easement runs north/south through the site and connects to Caja del Rio and Paseo 
Rael. The southern portion of the easement shall require an all-weather crossing and the 
distance from Caja del Rio to the site is approximately 6, 185 feet. 

Staff recommendation: Staff recommends denial of the applicant's request for a 
variance of Article V, Section 8.2. ld to allow a cul-de-sac to exceed 500 feet in length. 

The Board of County Commissioners may consider the information presented by 
staff in determining ifthe request for a variance of Article V, Section 8.2.ld would be a 
minimum easing of the requirements. The decision of the CDRC was to recommend 
approval of the variance of 
Article V, Section 8.2.1 d and approval of the request for master plan zoning amendment 
to allow the use of individual onsite wells for the development and to allow the use of 
conventional septic systems on individual lots. Approval of preliminary and final plat and 
development plan to create four commercial lots on a 34.44-acre parcel subject to the 
following staff conditions, with a modification of staff condition #8 so that it included the 
following language: "unless a site threshold assessment is acceptable to the New Mexico 
Department of Transportation." Mr. Chair, may I enter these conditions into the record? 

CHAIR ANA YA: Yes, you may. 
[The conditions are as follows:] 

1. The Applicant shall comply with all review agency comments and conditions as 
per Article V, Section 7.1.3.c. 

2. Amended Master Plan with appropriate signatures, shall be recorded with the 
County Clerk as per Article V, Section 5.2.5. 
a. Approval of a master plan shall be considered valid for a period of five 

years from the date of approval by the Board. 
3. Final Plat with appropriate signatures, shall be recorded with the County Clerk as 

per Article V, Section 5.4.4. The Plat shall illustrate the portion of the property 
that shall be dedicated as Open space. 
a. Any approved or conditionally approved final plat, approved after July 1, 

1996 shall be recorded within 24 months after its approval or conditional 
approval or the plat shall expire. Upon request by the subdivider, an 
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additional period of no more than 36 months may be added to the 
expiration date by the Board. 

4. Final Subdivision Development Plan with appropriate signatures, shall be 
recorded with the County Clerk as per Article V, Section 7.2. 

5. The Applicant shall submit a financial guarantee, in sufficient amount to assure 
completion of all required improvements prior to Final Plat recordation, as per 
Article V, Section 9.9. 

6. The Applicant shall record water restrictive covenants restricting the water use to 
each lot to 0.25 acre-feet per year (afy). A water meter must be installed for each 
lot. Annual meter readings shall be submitted to the County Hydrologist by 
January 1st of each year. If the proposed water budget exceeds 0.25 acre-foot per 
year for the proposed development, submission of a geohydrology report 
approved by the County Hydrologist demonstrating water availability as allowed 
by the Code, will be required, as per Article VII, Table 7.4. 

7. Water quality documentation shall be submitted at Preliminary Development 
Plan, on each lot, as per Article VII, Section 6.5.1.d and Table 7.4. 

8. A Traffic Impact Study shall be required for each lot at time of Preliminary 
Development Plan unless a site threshold assessment is acceptable to the New 
Mexico Department of Transportation. 

9. The Applicant shall construct Rio Abajo Road to the most northern boundary of 
the property. 

10. The Applicant shall comply with road design standards set forth in Article V, 
Section 8.2.ld. 

11. The Applicant shall submit a Plat, prior to the recordation of the Preliminary and 
Final Plat, which shall dedicate the granting of easement and realignment of an 
easement on both private and New Mexico State Land Office property which will 
provide the access to the site. 

12. The applicant shall submit a New Mexico right-of-way lease dedicated as a public 
easement from the State Land Office prior to final plat recordation. 

MR. LARRANAGA: Mr. Chair, I stand for any questions. 
CHAIR ANAYA: Are there any questions of staff at this time? Seeing 

none, is the applicant present? Mr. Siebert, if you would be sworn and if you have 
anything to add. 

[Duly sworn, Jim Siebert testified as follows] 
JIM SIEBERT: My name's Jim Siebert. My address is 916 Mercer. Mr. 

Chair, Commissioners, to give you a little background on this, you may recall we 
regionally had this approved as a 27-lot subdivision. One of the conditions was that we 
had to approach the City and request use of City sewer. It took well over a year to get on 
the agenda for the Water and Wastewater Technical Review Committee. When we did 
that they denied the connection to City sewer and at that point it just simply wasn't 
feasible to bring in water without having sewer. It wouldn't make any sense. 

So the applicant at that point decided to kind of go back down to four lots, to 
onsite wells and individual septic systems. So with that I'm going to give you -

CHAIR ANAYA: Jim, just to summarize, there were 26 lots and now it's 
down to four? 
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MR. SIEBERT: Correct. 
CHAIR ANAYA: Okay. Thanks. 
MR. SIEBERT: This is a drawing of our project and what we've done is 

this is the boundary. There is an existing easement that runs through the tract. It's a 50-
foot road easement that's actually been dedicated to the County. The idea eventually as 
the alternate road comes off Caja del Rio it would come down and eventually connect 
back up to Airport Road. This is the cul-de-sac that isn't in discussion here. What's 
happened is, and some of you may be aware of this. I think Commissioner Chavez is 
aware of it on the MPO, that this is the New Mexico frontage road. Originally, we had 
plan to use this access here, coming down and then up the Santa Fe River and then into 
the project. 

We've been informed by District 5 Highway Department that their plan is to at 
some point cut this road off because it goes across access control. [inaudible] down to 
Paseo del River so what the applicant has done is acquire an easement from the State 
Land Office for this portion here. This portion here is - an easement has been acquired. 
It's in your packet. It has not been recorded. It's ready to be recorded if this plat is 
approved. So there is an alternative access to get into the property when this is closed. 

The other thing to take into consideration is at some point there will be a bridge 
structure here to complete that connection from the end, the [inaudible] end of the 
frontage road to the current end of the frontage road. And there is a study done actually 
by the Highway Department that it would be about $3.2 million and that study was done 
in 2012 so it's a little dated, and it had a ranking for all the 599 various major 
improvements. This ranked kind of third down but in the meantime they had - the South 
Meadows interchange was constructed so [inaudible] it's right towards the top of those 
improvements. It is not part of the State STIP program, the Transportation Improvement 
Program at this time. 

So long term, the advantage of acquiring these easements by the applicant, when 
the bridge is constructed, then there would be access to the frontage road. There wouldn't 
be any access from this point here, which is Paseo de River, because the frontage road, 
the new bridge structure would sit up so much higher than this particular roadway. So this 
is the long-term solution. It's a short-term solution, when they close it off. It's a long
term solution when they build the bridge. 

So with that I'll answer any questions you may have. 
CHAIR ANA YA: Are there questions of Mr. Siebert? Seeing none, is 

there anyone here that would like to speak in favor of or against this application? Mr. 
Baca. Mr. Larranaga, are you going to speak in favor of or against? 

MR. LARRANAGA: Mr. Chair, ifl may. I entered the conditions. The 
report stated that the CDRC had approve this project with all conditions, but condition 12 
was added on afterwards, just to clarify that, by staff. It reads, The applicant shall submit 
a New Mexico right-of-way lease dedicated as a public easement from the State Land 
Office prior to final plat recordation. The lease and access easement that the applicant 
submitted to staff, it's not in your staff report, it states that it's a private easement. So 
we're looking for a public easement on this. I know the applicant is working with the 
State Land Office on that. 

CHAIR ANAYA: Thank you, Jose. 
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MR. SIEBERT: Mr. Chair, real quick. We're in agreement with all 
conditions stated by staff. We're finalizing this whole issue of the private to public 
easement with the State Land Office and that's forthcoming. 

CHAIR ANAYA: Thank you, Mr. Siebert. Mr. Baca. 
[Duly sworn, Matthew Baca testified as follows] 

MATTHEW BACA: Matthew Baca. 5125 Northern Trail, Baca Ranch, 
also here in Santa Fe County. Mr. Chair, may I approach the bench? 

CHAIR ANAYA: You can give them to Jose. 
MR. BACA: Mr. Chair, what you've just been handed is an appeal of the 

CDRC's recommendations under final decisions of CDRC Case# V/ZA/S 10-5352, the 
Rio Santa Fe Business Park. I'm going to begin my comments by saying that the issues 
that are surrounding this application are many of the same ones that surrounded an 
application you heard on March 24th, which was the CDRC Case #Z/DP 14-5370, which 
was the PNM Caja del Rio Solar Energy Center project. Many of the key issues were also 
included in that one. As you recall, that was a very lengthy hearing and I know this is a 
quasi-judicial public hearing that forms the record for the appeal to district court. 

But I don't want to take your time as well as staffs time as well as my time too, 
to go over a lot of that again. If I can be permitted to submit the appeal that was made to 
the Commission on March 24th as part of the record I can, I think, skip a lot of the things 
we talked about on that date. 

CHAIR ANAYA: Yes, sir. 
MR. BACA: As you know, in that March 24th hearing our biggest issue is 

the road that is coming off the Caja del Rio and it's included here in its attachment form 
in the appeal I just handed you for the Santa Fe Business Park. If you'll tum to 
Attachment 4, which approximately about 10 pages from the last page of this appeal. 

This plat that you see before you was designated as Exhibit 5 in the CDRC case 
on February 19, 2015, this case that we are now hearing, and was shown as an access 
road on the northern portion of this property. This is the same road that we discussed 
before that is protected by federal 932 small holding claim designations and that will also 
we view as a taking of approximately 300, 400 acres of our grazing property ifthe road is 
built. 

I want to go back to page 1 though now and just go to the very first paragraph and 
go to the end and I want to let Mr. Siebert know, Mr. Siebert, to let you know that in the 
past our family has retained Mr. Siebert, who was the agent on this and we want to put on 
the record that the Baca has nothing but the highest regard for his professionalism and 
veracity, but we just believe that some of the information provided by Pefia Blanca 
Partnership was not provided to him prior to the hearing. 

The new - I'm going to go through the new things that are here that we didn't 
have at the prior one, and that's the very last page. It's the easiest one, and that's 
attachment number 8. This is a letter from Mr. Jim Walters, who we've permitted on our 
ranch to monitor the burrowing owls. As you know, the burrowing owls have a special 
federal designation and in fact we've been inventorying for him. There is a site adjacent 
to this property where the proposed road enters from the north that does come across on 
the burrowing owl habitat. There are no owls there right now but they are there during the 
summertime, so I did want to point that out to you. 
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I also wish to go to attachment number 5 which we discussed also in the meeting 
of March 24th, and this is from Eric Blinman, the State Archeologist. This is to myself. 
Here was the preliminary report. Since this was written this is regarding archeological 
finds. These are the archeological finds that were brought up in the meeting of the 24th 
but this exhibit was not included in there so I'm providing it now. Here's the preliminary 
report. Since this was written we have radiocarbon and optically simulated luminescence 
dates from several of the features. These are adjacent to the archeology and adjacent to 
the road, the northern access road again. The dates indicate sporadic use of this area, 
probably by hunting groups as early as 4350 BC, then again circa 2900 BC, and then 
2100 AD BC and finally in the 6th century CD. [sic] 

This is again to reinstate that the archeological studies regarding this road have 
been and the area around this road to the north, at the Cochiti Trail, have sites that are 
approximately 6,000 years old. 

And now I'm going to go to attachment 6, and first I want to say that I think the 
staff here has done - does a great for you. I've been sitting in these meetings now for 
several months and I've seen Mr. Larraiiaga and Ms. Ellis-Green keep track of so many 
little things in regard to properties and as a property owner I know how hard that is. 
Everything from access roads to easements to the comers to everything else. However, in 
the last meeting Commissioner Stefanics did ask if the County had been aware of this at 
the 24th meeting, and I just have included as attachment 6 the email from March 20th, four 
days before to the County, to Ms. Green and the staff as well as the attorneys, with this 
information. We try and disclose all our information as soon as we find it. I had found out 
the day before. We don't wish to sandbag anybody so I did want to include that to assure 
the Commission that we will try and provide all information as soon as we have it to your 
staff. 

The other portions of this has to do again with lack of public notice. This came up 
again also in the CDRC case related to PNM's Caja del Rio Solar Energy Center project. 
We believe the applicant continues to try and evade the requirements there. I won't go a 
lot into it. 

I'm going now to the heart of the matter. Everything else - of what this is, and 
this is on page 5. When we brought up the road, Chairman Katz of the CDRC said- this 
is number 6 - as the hearing continued Chairman Katz then stated in response to my 
testimony regarding the road - and this was the testimony we went through on the 24 of 
March that you heard - he was concerned because the northern access road has nothing to 
do with this particular case because the applicant access is not coming from that 
direction. Chairman Katz then asked Mr. Siebert if there was any portion of the access 
coming from the north rather than the south. Mr. Siebert stated there was no access 
proposed on this property from the north. There will be no access whatsoever on the Baca 
land for this particular property - to this particular property. 

This was countered. The County staff report and my testimony said this was not 
so and that was that map I just referenced as attachment 4 that shows the road to the north 
coming off of the property and was in the staff report for this application. And also if 
you'll go to page 4, number 4, Mr. Larraiiaga's testimony to the CDRC stated that access 
from Paseo de River from the south via Paseo Rael does not have an all-weather crossing 
and would require a variance of that condition or a substantial expenditure of funds to 
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install the all-weather crossing. A platted 100-foot wide easement runs north-south 
through the site and connects to Caja del Rio and Paseo Rael, not just to Paseo Rael but 
to Caja del Rio which is the road in Exhibit 4. 

The southern portion of this easement shall require an all-weather x-ing and the 
distance - this is where I put my emphasis - from Caja del Rio to the site is 
approximately 6, 185 feet, which is the road to the north. 

Now, a lot of this -Mr. Siebert stated it would not be used so we've asked in our 
findings and- on page - I think page 8, is it. Yes. Page 8. Relief. We've asked for four 
different conditions on here. Four different things. But the main one that I would point 
you to, and this has to do with the western burrowing owl. We're asking that on the road 
that they require an accurate archeological study under the guidance of the Center for 
New Mexico Archeology, the State Archeologist be done. Which will also -we wanted 
with the PNM case. 

But also the final one that we have in this is require that the application be 
amended to specifically state what Mr. Siebert testified on the record and that is that there 
will be no northern access to Caja del Rio as shown in Exhibit 5. Sorry, Exhibit 4, which 
is attachment 4. Exhibit 5 is the number that the County gave it in their staff report that 
you have in front of you. Exhibit 4 is what it is in my appeal, just for clarification. 

So we would ask that the application be amended and that the Commission 
specifically direct staff that there will be, to include in there the language that there be no 
northern access to Caja del Rio, which is what Mr. Siebert testified in front of the CDRC. 
Additionally, after hearing Mr. Larraiiaga's testimony regarding the water and hearing 
what Commissioner Chavez said earlier on the previous case, we would also request that 
the Commission direct staff to require meters for the 0.25 applicant's statement on water 
use at each lot, and that usage be reported to the Land Use Department on January 1st of 
each year. We're very concerned. These are very big lots that can have very big 
developments and we think that the quarter water acre-feet is something that could be 
exceeded quite easily and we would never know the difference. 

We have lands and properties at Caja del Rio and 599, approximately 8, 9 
different parcels recognized by the County and we worry that our water would be 
affected to if they were to begin pumping a great amount of water. Thank you, Mr. Chair. 

CHAIR ANAYA: Thank you, Mr. Baca. Mr. Siebert, would you comment 
on item 4 that Mr. Baca just brought up? Referencing statements you made in the north 
access to Caja del Rio. 

'MR. SIEBERT: Yes. Let me describe that to you. First of all, let me talk 
about the ownership of the surrounding land. You have state land and BLM land that's 
surrounded by Espanola Mercantile. This is owned by [inaudible] formerly known as La 
Farge. So the Bacas really don't own any land that's adjacent to this particular parcel 
here. One of the requirements of staff and actually of City code is this road has to be 
improved. It would be to the northern boundary of the property. Once again, it doesn't 
connect to anything that has to do with the Baca Ranch. 

Where I was a little confused by [inaudible] referred to as the Old Cochiti Road 
that this particular project somehow has an impact on that and I just - I don't see it. 

CHAIR ANA YA: Let me ask it a different way, Jim. If you go back to 
your chart right there. At the top of that road that's going to be improved, there's nothing 
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as far as access is concerned with your project. 
MR. SIEBERT: Correct. Correct. 
CHAIR ANA YA: Okay. That's all I had. Commissioner Chavez. Is there 

anybody else who would like to speak in favor of or against this project? Seeing none, 
this public hearing is closed. Are there any questions? What's the pleasure of the Board. 

COMMISSIONER CHAVEZ: Mr. Chair, I'll move for approval with all 
of staffs recommendations and I want to have some discussion about Mr. Baca's 
additional conditions of approval and I did not take note of those, but Mr. Baca, maybe 
you could - I think you only had two or three that you wanted to add. 

MR. BACA: Well, the two biggest ones that would alleviate a lot of our 
concerns. We have five things. One is that the CRDC - that this be remanded to the 
CDRC of course and that the State Archeologist be brought in to managing any kind of 
activities on the road leading between the Old Cochiti Trail and the site. But the - and 
require that they develop a plan for protection of the western burrowing owl. But number 
four is the big one there, in terms of requiring that the application be amended to 
specifically state in the application what Mr. Siebert has again stated here, that there will 
be no northern access from the property to Caja del Rio as shown on that north road. As 
shown right here [inaudible] That would take care of -

CHAIR ANAYA: I guess what I'm going to comment on that is we're not 
going to, in my opinion, make pre-judgments on what potentially might come from a 
parcel beyond that within this decision. This decision falls within the boundaries of 
what's requested and I'm just saying it's the pleasure of the Board what they want to do 
but I wouldn't feel comfortable adding a provision that would say any potential access by 
anything north of this would be excluded. So I'm just saying my perspective, Mr. Vice 
Chair. 

COMMISSIONER CHAVEZ: So I think, Mr. Baca, of the conditions of 
approval that you're suggesting, I think the only one that I would be willing to 
incorporate into a motion here tonight would be the water restriction. Would the applicant 
agree to that .25 acre-feet for each of those lots? 

MR. SIEBERT: Commissioner, we would. I think the concern was that the 
well would have to be meter and water meter readings submitted to the State Engineer. 
We have no problem with that, just for the understanding that if each of these lot owners 
would wish, they could drill a well, do a geohydrologic test and they could request one 
acre-foot per year. So we're not giving that up. We're saying that under the current code, 
the way we did the reconnaissance study we're agreeing to .25 but we're not giving up on 
each landowner doing further hydrologic studies and getting one acre-foot of water. But 
we absolutely would require as part of the covenants that each landowner would have to 
install a meter and submit meter readings to the Office of the State Engineer. 

COMMISSIONER CHAVEZ: Well, I think, Mr. Larrafiaga, I think those 
readings would also have to be submitted to our County Land Use Administration -
Administrator. 

MR. LARRANAGA: Mr. Chair, Commissioner Chavez, that's correct and 
actually in condition 6 it lists all that - each lot would be meter a quarter acre-foot and 
they could come back and do a geohydrology study on each lot to approve. 

COMMISSIONER CHAVEZ: Okay. So it's already in your staff 
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recommendations. 
MR. LARRANAGA: That's correct. 
COMMISSIONER CHAVEZ: I overlooked it. I'm sorry. I apologize. 

Okay, then I'm good, Mr. Chair. Thank you. 
CHAIR ANAYA: So, Commissioner Chavez, you did make a motion with 

staff conditions including the addition condition that Jose brought up. 
COMMISSIONER CHAVEZ: Yes. 
CHAIR ANAYA: I think it was 12. Was it condition 12? 
MR. LARRANAGA: That's correct, Mr. Chair. 
CHAIR ANA YA: There's a motion to approve with additional condition, 

condition 12. Is there a second? 
COMMISSIONER ROYBAL: Second. 
CHAIR ANAYA: Second from Commissioner Roybal. Any further 

discussion? 

The motion passed by unanimous [3-0] voice vote. [Commissioners Holian and 
Stefani cs were not present for this action.] 

XI. CONCLUDING BUSINESS 
A. Announcements 
B. Adjournment 

CHAIR ANAYA: Ms. Lucero, do we have any other business? 
MS. LUCERO: Mr. Chair, that's all for the land use items. 
CHAIR ANAYA: Well, I very much thank the staff and all you present for 

your diligence and your work. Thank you so much 

The motion to adjourn was made by Commissioner Chavez with a second from 
Commissioner Roybal. Having completed the agenda and with no further business to 
come before this body, Chair Anaya declared this meeting adjourned at 10:05 p.m. 
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Respectfully submitted: 
. ~A 

K~ell, "Wo'rdswork 
453 Cerrillos Road 
Santa Fe, NM 87501 

:OUNTY OF SANTA FE 
,TATE OF NEW MEXICO SS 

BCC MINUTES 
PAGES: 261 

Hereby Certify That This Instrument Was Filed for 
:ecord On The 10TH Day Of June, 2015 at 02:43:22 PM 
ind Was Duly Recorded as Instrument It 1766640 
if The Records Of Santa Fe County 

Witness My Hand 

'•P"t~~ounty 
And Seal Of Office 

Geraldine Salazar 
Clerk, Santa Fe, NM 
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, EXHIBIT 
--

I 
Henry P. Roybal 

Commissioner, District 1 

Miguel M. Chavez 
Commissioner, District 2 

Kat 

Commis'••••••••r 
Liz Stefanics 

Robert A. Anaya 
Commissioner, District 3 

Date: 

To: 

From: 

Subject: 

Memorandum 

May 12, 2015 

Board of County Commissioners 

Tony Flores, Deputy County Manag~ 

La Familia Southside Clinic Expansion 
Letter of Support 

Background and Summary: 

Commissioner, District 5 

Katherine Miller 
County Manager 

La Familia is considered expanding Southside Clinic and increase access to care for the target low
income population in the City of Santa Fe. The proposed project will expand the capacity of the 
facility by 4,300 square feet to include 6 additional medical exam rooms, tele-medicine consultation 
room, triage room, teaching kitchen, nurse's station, sub-waiting room, and a large classroom with 
video conferencing. 

The expanded facility will allow La Familia to significantly expand its health education programs 
that include chronic disease management (diabetes, obesity, prenatal), nutrition education and 
cooking classes, healthy lifestyle programs, health education for pregnant women, as well as Zumba 
and other fitness classes. 

As part of the process in the development of this project, La Familia will be submitting a United 
States Department of Health and Human Services, Health Resources and Service Administration 
(HRSA) grant application and has requested that the Santa Fe County Board of County Commission 
provide a letter of support for their application. 

Recommendation: 

The Board of County Commission approves the letter of support. 

Exhibit: 

A - Letter of Support 

102 Grant Avenue· P.O. Box 276 · Santa Fe, New Mexico 87504-0276 · 505-986-6200 · FAX: 
505-995-2740 www.santafecountynm.gov 
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, 

Henry P. Roybal 
Commissioner, District 1 

Miguel M. Chavez 
Commissioner, District 2 

Robert A. Anaya 
Commissioner, District 3 

May 8, 2015 

Jay Jolly 
Chief Executive Officer 
La Familia Medical Center 
1035 Alto Street 
Santa Fe, NM 87501 

Dear Mr. Jolly: 

Kathy Holian 
Commissioner, District 4 

Liz Stefanics 
Commissioner, District 5 

Katherine Miller 
County Manager 

The Santa Fe County Board of County Commissioners (BCC) is in full support of La Familia's 
efforts to expand its Southside Clinic and increase access to care for the target low-income 
population in the City of Santa Fe. The proposed project will expand the capacity of the facility by 
4,300 square feet to include 6 additional medical exam rooms, tele-medicine consultation room, 
triage room, teaching kitchen, nurse's station, sub-waiting room, and a large classroom with video 
conferencing. The expanded facility will allow La Familia to significantly expand its health 
education programs that include chronic disease management (diabetes, obesity, prenatal), nutrition 
education and cooking classes, healthy lifestyle programs, health education for pregnant women, as 
well as Zumba and other fitness classes. 

Santa Fe County has a long history of collaboration with La Familia on programs to promote the 
health and well-being of residents of Santa Fe County. In the Santa Fe County Health Action Plan 
for FY 2015-17, approved by the BCC, the Health Policy and Planning Commission identified high
priority health goals for the County. The Health Action Plan also recognizes that poverty affects 
health, and that poverty in Santa Fe County has increased to almost 18 percent, with child poverty 
from 12 to over 25 percent. La Familia Medical Center is the primary safety net provider for Santa 
Fe County, providing care to thousands of at-risk and low income patients each year. 

The Santa Fe County Health Care Assistance Program, administered by the County Community 
Services Department (CSD), reimburses nonprofit community providers for health care expenses 
incurred by County residents who meet low-income eligibility requirements but are not eligible for 
Medicaid. La Familia Medical Center has received County health care assistance funding for these 
residents for many years, providing both primary and dental care. The health care assistance 
funding is now available regardless of immigration status, and La Familia is key t~•••E•X•H•1•8•1T••
population as well. 

''A" 

102 Grant Avenue· P.O. Box 276 · Santa Fe, New Mexico 87504-0276 · 505-986-6200 ·FAX: 
505-995-2740 www.santafecountynm.gov 
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The CSD also collaborates with La Familia on pa1iicular programs identified as high-priority under 
the County's Health Action Plan. These include initiatives to reduce low bi1ih weight, increasing 
enrollment ofresidents in health insurance, and providing medication-assisted treatment to pregnant 
women who use opiates. The Community Services Department staff also serves on the Community 
Leadership Team of La Familia, which seeks to increase access to healthy foods and physical 
activity. Increasing consumption of healthy food is one of the County's high-priority goals. 

We understand that the City of Santa Fe has experienced an increase in demand for services, 
especially among t11e low-income target population as a result of the ACA and expanded Medicaid 
and Exchange health insurance options. In the ZCTA where La Famili a's Southside clinic is 
located , less than 4 1 percent of the low-income population is cuITently being served by a Federally 
Qualified Health Center. We fully support La Familia's efforts to expand its facility capacity to 
meet a portion of the unmet demand for services among the low-income population in Santa Fe's 
Southside neighborhoods. 

Again, we urge HRSA to fund La Familia's proposal to expand its Southside clinic with an 
additional 4,300 square feet of clinical and health education facility space to serve the underserved 
and vulnerable target populations in the City of Santa Fe. 

Sincerely, 

Robert A. Anaya 
Chair 

102 Grant Avenue · P.O. Box 276 · Santa Fe, New Mexico 87504-0276 · 505-986-6200 ·FAX: 
505-995-2740 www.santafecountynm.gov 
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EXHIBIT 

Santa Fe 

Girls' School 
PRESERVE Fact Sheet 

• 9-acre classroom of the environmental science program at Santa Fe Girls' School. 

• On the Santa Fe River near La Cieneguilla, downstream of the City's wastewater 
treatment plant; bordered by BLM, the County of Santa Fe and private landowners. 

• Students restored native riparian habitat 
o Removed 14,000 Russian olive trees 
o Planted hundreds of willows, cottonwoods, grasses, sedges and pollinator 

forage. 
o Established habitat for water birds, songbirds, raptors, beaver, raccoon, 

muskrat, bobcat, coyotes, deer, elk, amphibians and reptiles 

• Students have worked to restore native habitat, study and collect data on changes in 
river and biodiversity for 10 years. 

• Data collected is shared with non-profits and public agencies including 
o State of New Mexico, Wildearth Guardians, NM Recycling Coalition 
o Santa Fe Watershed Association, NM Watershed Watch 

• 10-year Data Base includes: 
o pH of the water, water temperature, ground water depth 
o total dissolved solids in water, phosphates and nitrates in Water 
o streamflow, volume of water 
o total dissolved oxygen in water 
o observation of invasive and native wildlife 

• Presenting today: Phosphate Cycle Film, highlighting importance of monitoring 
phosphates. There is no federal standard on limit of phosphates, and no state
regulated limit either. Only way to regulate ecologically-destructive phosphates in 
water is on regional or state level. 

Santa Fe Girls' School is a federally recognized 501 (c)(3) organization 

310 W. Zia Road Santa Fe, NM 87505 505.820.3188 www.santafegirlsschool.org 
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Henry P. Roybal 
Commissioner, District 1 

Miguel M. Chavez 
Commissioner, District 2 

Robert A. Anaya 
Commissioner, District 3 

To: 

From: 

Via: 

Date: 

Board of County Commissioners 

Gregory S. Shaffer, County Attorney~ 
Katherine Miller, County Manager 

May 12, 2015 

EXHIBIT 

3 
Commissioner, District 5 

Katherine Mi ller 
County Mnnni.:er 

Re: Resolution No. 2015-__ , Resolution Approving the County Assessor's Property 
Valuation Program in Accordance with State Statute 

Issue: Gary Perez, Deputy County Assessor, has requested that Gus Martinez, County Assessor, 
be listed as the person who presents the BCC with the Assessor's Property Valuation Program 
and Annual Report. The revised resolution attached to this memorandum accomplishes this. 

Background: At the time the packet was prepared, staff understood that Mr. Perez would 
present the Property Valuation Program and Annual Report. The packet version of the resolution 
reflects this. Yesterday, we were informed that the County Assessor would be presenting to the 
BCC. The attached resolution reflects this. 

The version of the resolution attached as Exhibit A shows changes to the above referenced 
resolution via redlines. If adopted by the Board, the recorded version would not have these 
redlines. 

Recommendation: Approve the subject resolution. 

Attachments: 

Exhibit A - Revised Proposed Resolution 

102 Grant Avenue • P.O. Box 276 • Santa Fe, New Mexico 87504-0276 • 505-986-6200 • Fax: 505-995-2740 
wvvw.santafecountynm.gov 
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THE BOARD OF COUNTY COMMISSIONERS OF 
SANTA FE COUNTY 

RESOLUTION NO. 2015-

A RESOLUTION APPROVING THE COUNTY ASSESSOR'S PROPERTY 
VALUATION PROGRAM IN ACCORDANCE WITH STATE STATUTE 

WHEREAS, Section 7-36-16(E) NMSA 1978 provides that, "[t]o aid the board of 
county commissioners in determining whether a county assessor is operating an efficient 
program of property valuation maintenance and in determining the amount to be allocated to him 
for this function, the county assessor shall present with his annual budget request a written report 
setting forth improvements of property added to valuation records during the year, additions of 
new property to valuation records during the year, increases and decreases of valuation during 
the year, the relationship of sales prices of property sold to values of the property for property 
taxation purposes and the current status of the overall property valuation maintenance program in 
the county" ; and 

WHEREAS, Section 7-38-38.l(D) NMSA 1978 provides that "expenditures from the 
county property valuation fund shall be made pursuant to a property valuation program presented 
by the county assessor and approved by the majority of the county commissioners"; and 

WHEREAS, at the May 12, 2015, meeting of the Board of County Commissioners 
(BCC) for Santa Fe County (County), Chief Dc:ruty Cnunt\ Assessor G.!r:• P0raGu.::. ;\brtmu 
presented the BCC with the Assessor's Property Valuation Program and Annual Report, in 
accordance with the statutes referenced in the previous recitals. 

NOW, THEREFORE, IT BE RESOLVED by the BCC that the County Assessor's 
Property Valuation Program is hereby approved, in accordance with Section 7-38-38.1 (D) 
NMSA 1978. 

PASSED, APPROVED, AND ADOPTED this 12TH day of May, 2014. 

THE BOARD OF COUNTY COMMISSIONERS OF SANTA FE COUNTY 

Robert A. Anaya, Chair 

ATTEST: 

Geraldine Salazar, County Clerk 

APPROVED AS TO FORM: 

Gregory S. Shaffer, County Attorney 
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· SFC CLERK RECORD06/10/2015 

Santa Fe County 
Board Of County Commissioners 

Fiscal Year 2016 Budget Preparation 

BUDGET PLANNING SESSION 

MAY 12, 2014 

EXHIBIT 

I 1 



FY 2016 BUDGET 
CALENDAR 

We are 
here. 

eminder*** 

n interim budget must 
d to the Department of 
Administration (DFA) 
Therefore we will be 

approval of the FY 2016 
'get on May 26th. 

egin processing 
nsactions beginning 
final budget is "rolled" 
ncial system and is 

o DFA per statute for 
al. We will be 

approval of the FY 2016 
t by June 23rd. 
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FY 2016 BCC BUDGET 
PRIORITIES 

• Open space and trails master 
planning and maintenance 

• Facilities Maintenance 

• Community centers 

• Public housing sites (landscaping 
and Boys & Girls Club facility at 
Santa Cruz) 

• Water planning 

• Economic development 
initiatives 

• Youth programs/Summer 
Interns 

• Road Maintenance 

• Wildland/urban interface 
programs 

• Continued investment in 
employees and professional 
development 

• Compensation package and 
union contracts 

• Senior Services 

• Energy Efficiency and 
Renewable Energy Programs 

• Programming and operational 
funding for new facilities 

M 



FISCAL YEAR 2015 
RECURRING REVENUE/ 
RECURRING. EXPENSE 

-
FY 2015 Budget 

Recurring Revenue: 

$106.1 Million 

Recurring Expense: 

$109.1 Million 

Recurring Expense Budgeted 
from Cash: 

-
FY 2015 Est. Actual 

I 

1 Recurring Revenue: 

$110.0 Million 

j Recurring Expense: 

$100.8 Million 

Estimated "drop to Cash:" 

$9.2 Million 

Note: This is used to finance 
$3.0 Million (Budget Gap)< I J fixed asset replacements, 

capital and budget gap. 
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FISCAL YEAR 2016 
RECURRING REVENUE/ 
RECURRING EXPENSE 

-

.._ 

FY 2016 
Estimates vs. Requests 

Revenue: 
$105.1 Million 

Expense: 
$109.8 Million 

Recurring Expense 
Budgeted from Cash: 
$4.7 Million 

Revenue declines are 
primarily the net result of 
increases in property tax 
revenue and gross receipts 
taxes versus loss of PILT and 
reductions in Care of 
Prisoners revenue. 

~ 
Before compensation & FTE 

Excluded from this 
amount are recurring sources 
which are associated with debt 
payment and those that are 
restricted to expenses 
considered to be non
recurring, i.e. capital and one
time large maintenance 
projects. requests of $3.5 million. 
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FY 2016 REVENUE ASSUMPTIONS 
-<¢- Property Tax revenue increased by $1.0 million or 2%. 

-<¢- Gross Receipts Taxes increased by approximately $1.1 million or 3% total for both 
Countywide and unincorporated taxes (2.43% after hold harmless distribution 
reduction). 

-<¢- State shared taxes remain flat. 

-<¢- Care of prisoners revenue decreased $2.5 million or 36.3% based on actual 
contracts and trending population. 

-<¢- Water/Wastewater charges increased by $0.2 million or 5.2% based on estimated 
additional customers. 

-¢-- Land Use permit fees decreased by $0.2 million or 34% based on recommended 
permitting changes. 

-¢-- No Payment in Lieu of Taxes is being budgeted resulting in a $0.7 million reduction 
to general fund revenue. 

(0 
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PERFORMANCE 
BUDGETING TRANSITION 
The Board of County Commissioners passed Resolution 2011-24 which 
requires County departments to transition to a results-accountable 
performance based budget. This transition was optional for Elected Offices. 

The County Manager, Finance staff and other members of management 
attended training{s) on this methodology of budgeting and management. 

The FY 2013 - FY 2015 budgets were early transitional phases which entailed 
defining division functions and then expanding to department-wide functions. 

Performance tracking and reporting has been employed throughout FY 2013, 
FY 2014 and FY 2015. 

For the FY 2016 budget, senior staff consolidated and retooled the seven 
countywide key areas of focus and developed four (4) countywide goals, each 
with three (3) to five (5) objectives. Building upon the 2011 resolution 
directing a transition to performance based budgeting, departments were 
tasked with developing strategies that they will use to accomplish their role in 
the retooled goals/objectives. 

t---



BASIS OF BUDGET 
RECOMMENDATIONS 

~ Requested flat budgets from each department. 

~ Funded budget shortfalls with overages within the 
departments. 

~ Net department base increase/(decrease) is after 
reallocation of overages. 

~ Looked for funding of new FTE s by finding budget 
efficiencies, reallocating or reclassifying vacant positions, 
seeking contractual savings or new revenue sources. 

~ Expansion requests are broken out separately for 
discussion. 

~ Prioritized FTE requests I fixed assets requests. 
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BASE BUDGET 
INCREASES 

Increases to Base Include: 

v"' 5°/o Increase to Health Insurance 

v"' 25°/o Increase to Multi-Line, Other Liability 
and Workers' Comp 

v"' 15°/o Increase to Low Income Property Tax 
Rebate 

v"' Expanding Utilities Enterprise operation and 
BOD 



COUNTY MANAGER'S 
OFFICE 

FY 2015 FY 2016 

Department I Office Base Base Request Inc (dee) 

County Manager's Office 6,649,782 6,786,856 

Manger's Office 

Commission 

Intergovernmental Summit/ 
Activities 

Human Resources 

Finance Division 

Increases to Base 137,074 

Low Income Property Tax 
Rebate 

Employee Benefits 

Health Insurance 

Requested Expansion 

Wellness Program 100,000 
Increased Meeting 
Broadcasting 30,000 

Logo Re-design (1-time 
expense) 150,000 

Total Expansions 280,000 

Net lncrease/(Decrease) 417,074 
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DEPARTMENTS -
ADMINISTRATIVE SERVICES 

FY 2015 FY 2016 

Department/ Office Base Base Request Inc (dee) 

Administrative Services 5,907,607 5,936,796 

Administration 

Legal 

Information Technology 

Purchasing 

Mail room 

Risk Management 

Increases to Base 29,189 

Multi-Line/WC Insurance 

Health Insurance 

Requested Expansion 

None 

Net lncrease/(Decrease) 29,189 
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DEPARTMENTS -
COMMUNITY SERVICES 

FY 2015 FY 2016 Increase 

Department/ Office Base Base Request (Decrease) 

Community Services Dept. 10,292,844 10,280,127 

CSD Administration 

Satellite Offices 

County Fair I Extension Service 

Community Centers 

DWI Programs 

Detox Grant Program 

Teen Court 

Youth Programs 

Health Assistance Program 

Community Health 

Mobile Health Van 

Senior Services 

lncreases/(Decreases) to Base (12,717) 

Requested Expansion 

Community Operations 

Max Coll 12,000 
Pojoaque Rec. Fields 87,500 
Stanley Cyclone 59,500 

Community Safety 

Youth Programs (additional funding) 50,000 

tTotal Expansions 209,000 

Net lncrease/(Decrease) 196,283 

N I 
~I 
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DEPARTMENTS -
GROWTH MANAGEMENT 

FY 2015 FY 2016 

Department/ Office Base Base Request 

Growth Management 3,824,083 3,812,788 

GMD Administration 

Planning 

SLDC 

GIS 

Building & Development 

Economic Development 

lncreases/(Decreases) to Base 

Requested Expansion 

Open Space Mgt. Plans (one-time expense) 

Madrid OS 

Ortiz Mountain Educational Preserve 

Lamy OS 

Net lncrease/(Decrease) 

Inc (dee) 

(11,295) 

150,000 

138,705 

~ 



DEPARTMENTS 
HOUSING 

Department/ Office 

Housing Programs 

Housing Choice Vouche rs 

Housing CFP Grant 

Housing Enterprise Fund 

lncreases/(Decrease) to Base 

Reduction in Housing Choice Vouchers 

-

Reduction in CFP Grant Budget (FYlS Grant unknown) 

Requested Expansion 

None 

Net lncrease/(Decrease) 

FY 2015 FY 2016 

Base Base Request Inc (dee) 

3,946,050 3,803,774 

(142,276) 

(142,276) 

~I 
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DEPARTMENTS -
PUBLIC SAFETY 

FY2015 FY 2016 Increase 

Department I Office Base Base Request (Decrease) 

Public Safety Department 

Corrections 22,864,436 22,889,486 25,050 

Fire & EMS 12,894,368 12,914,935 20,567 

RECC 3,542,451 3,574,613 32, 162 

Public Safety Department 39,301,255 39,379,034 

Increases/( Decreases) to Base 77,779 

Multi-Line and WC 

Reduction in Contract Nursing 

Correct ions Food Service 
Contract 

EM Contracted Services 

Hea lth Insurance 

Requested Expansion 

Wild land Winter Crew 141,284 

Firefighter/ EMT Cadets 
Requested (3) 145,854 

tTotal Expansions 287,138 

Net lncrease/(Decrease) 364,917 

Corrections request shown above includes $1 OOK reduction to 
offset new nurses. Fire & EMS request shown above includes 
$56K in reductions to help fund new FF/EMT cadets. 

'ir-



DEPARTMENTS -
PUBLIC WORKS 

FY 2015 FY 2016 Increase 

Deoartment /Office Base Base Reauest fDecreasel 

Public Works Department 

Transportation & Solid Waste 10,758,551 10,652,921 (105,631) 

Public Works Adm in 

Energy Programs 

Fleet Maintenance 

Traffic Engineering 

Solid Waste 

Road Maintenance 

Facilities & Open Space 4,814,920 4,944,301 129,381 

Property Control 

Building Services 

Project Development 

Open Space 

Building Space Needs 

Utilities 4,329,478 4,580,596 251,118 

Public Works Department 19,902,949 20,177,817 

lncreases/(Decreases) to Base 274,868 

Multi-line & WC 

Reductions to overall SW expenses 

BDD Budget 

Health Insurance 

Requested Expansion 

Rio Grande Wate r Fund Watershed Preservation 20,000 

Solar Advertising Program 30,000 

Total Expansions 50,000 

Net lncrease/(Decrease) 324,868 

~I 



SFC CLERK RECORDOS/10/2015 

ELECTED OFFICES 
ASSESSOR 

-

FY 2015 FY 2016 

Department I Office Base Base Request 

Assessor's Office 3,308,456 3,355,217 

Increases to Base 

Mailing Service Costs 

Health Insurance 

Requested Expansion 

None 

Net lncrease/(Decrease) 

Inc (dee) 

46,761 

46,761 

"-I 
~ 



ELECTED OFFICES 
COUNTY CLERK 

FY 2015 

-

FY 2016 

Department/ Office Base Base Request 

Clerk's Office 2,595,612 2,501,476 

lncrease/{Decreases) to Base 

Space rental in FY2015 budget not 
needed in FY 2016 

Health Insurance 

Requested Expansion 

None 

Net lncrease/(Decrease) 

Inc {dee) 

(94,136) 

{94,136) 
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ELECTED OFFICES 
PROBATE JUDGE 

-

FY 2015 FY 2016 

Department I Office Base Base Request 

Probate Judge's Office 58,904 60,867 

Increases to Base 

Requested Expansion 

None 

Net lncrease/(Decrease) 

Inc (dee) 

1,963 

1,963 

~ 



ELECTED OFFICES 
COUNTY SHERIFF 

-

FY 2015 FY 2016 

Department I Office Base Base Request 

Sheriff's Office 12,280,211 12,435,490 

(includes Region Ill) 

Increases to Base 

Multi-Line & WC 

Health Insurance 

Requested Expansion 

None 

Net lncrease/(Decrease) 

Inc {dee) 

155,279 

155,279 
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ELECTED OFFICES -
COUNTY TREASURER 

FY 2015 FY 2016 

Department/ Office Base Base Request Inc (dee) 

Treasurer's Office 1,069,850 1,084,647 

Increases to Base 14,797 

Health Insurance 

Mail Services 

Requested Expansion 

None 

Net lncrease/(Decrease) 14,797 

~ 

N 



SUMMARY 
FY 2015 FY 2016 

Department I Office Ba se Base Request Inc (dee) 

!Total 109,137,603 109,614,889 

Increases to Base 477,286 
Low Income Property Tax Rebate 

Multi-Line & Workers' Comp 

Health Insurance 

Contractual Increases 
BDD Agreement 

Requested Expansion 

Wellness Program 100,000 

Increased Meeting Broadcasting 30,000 

Logo Redesign (1-time expense) 150,000 

Max Col l 12,000 

Pojoaque Rec. Fields 87,500 

Stanley Cyclone 59,500 

Add'I Funding for Youth Programs 50,000 

Open Space Mgt. Plans (1-time expense) 150,000 

Wild land Staff 141,284 

Expanded FF/EMT Services in Northern Region 145,854 
Rio Grande Water Fund Watershed Preservation (1-
time expense) 20,000 

Solar Advertising Program (1-time expense) 30,000 

!Total Expansions 976,138 

Net lncrease/(Decrease) 1,453,424 



SFC CLERK RECORD06/10/2015 

INITIATIVES REQUIRING 
NEW FUNDING 

• Additional Open Space 1· Additional Youth 
Programs: $50K management plans: I 

$150K (1-time) I • Operations of New 
• Employee Wellness I I Facilities*: 

Program: $1 OOK I I o Max Coll Community Center -
• Logo Re-design: $150K $12K 

o Pojoaque Recreational (1-time) I Complex - $87.5K 
• Increased Meeting I o Stanley Cyclone -$59.5K 

Broadcasting: $30K I . Watershed Restoration: 
• Refunding the Wildland I I $20K (1-time) 

Winter Crew: $141.3K I 1 . Solar Energy Advertising: 
$30K ( 1-time) 

* Not a full year of operation . M 
N 



COMPENSATION 
PACKAGES 

~ -- -·- - - ---- ·---
' ' Non-Union 
; 2°/o COLA< $50K eff. 1/1/16 
i 1°/o COLA=> $50K eff. 1/1/16 
' 1°/o Merit -

FY 2017 Cost: 

------- -- -·-
AFSCME 

, Equivalent to Non-Union: 
I 

: FY 2017 Cost: 

$54K 
$74K 
$236K 

$493K 

$233K 

$349K 
~ ________________________________________________________________________ J 

r------··-- ------ ·-- -------· ·---------··-----··-----··-----------
! AFSCME-Corrections Medical Unit 
I I 
I I 

! Previously negotiated. Built into Base. ! 
I I 
I I 
I I 

L--------------------··----------------------------------------------------' 
--------------------------------------------------------------------------, I I 

l AFSCME - Corrections l 
I I 
I I 
I I 
I I 

l Previously negotiated. Built into Base. l 
I I 
I I 
I I 

L-------------------------------------------------------------------------J 

NM Coalition of Public Safety Officers 
RECC 

: Equivalent to Non-Union: $25K 
' I 
I 

l FY 2017 Cost: $39K 
I 
I 
I 
I 
I 
I I 

l.. - - ·- ., _J 

NM Coalition of Public Safety Officers 
Sheriff's Office 

: Equivalent to Non-Union: 
I 

' 
$84K 

FY 2017 Cost: $120K I 

1_. ------------ -··------- ---------------------------------------- ·------! 

I 

! International Association of Firefighters 
I 
I 

! Equivalent to Non-Union $83K 
I 
I 
I 
I 
I 

! FY 2017 Cost: $119K 
I 

L------------------------------------------------------------------ -----

~ 
N 
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FTES REQUESTED & 
RECOMMENDATION 

~1Rr.tl(Merc..cld8Mlc£MT 

O.p>tt-nl/flo<lodOffl<e 

llqlo•»lhtolifhWt..iooa.,.;cu.o;r 

List of FTE Requests for FY2016 

---

--= 

PT/<lnilllocl(14,_,,.,per -PT/<lonillcdl2C...,ur>pcr -
Pl/<lo<>'l~!;"""'•per 

~ .. ~1 l•t::,::•""' 1 S•olu<~Ht ... 

llec<>mmencleclf<><OM?<»ltlotllOadckel.S""'UMdCol--ill 
tM_,hcl••-· -to••-111ojoocl'll 

""''e<~. ~.,clld\""<"'"'"'•«>lllroct<><•iorHlly;on 
_,,,..._tllO,ya,e.plor<M-•• 

H<>lrocommcndc<l.Yn«•r. .. rr~•"'RfCCton<1""._""" 
n11l..,c111&wor-fot6"'°"'Mloovur 

Re<om_,_u,wtnpo>lllotl1<1bttvtl6t0brthcOW!to<f.,..,.c 
111oer•m111<11,.,.too11toin11••11> 

Recommtndcdroclo"'''voc•MDttu>llonotl><or 

~ecom.......s.dtobop.oO:l !•am .. pcnMirOOucedln11lef110 

All-••t ... budt<L 

Plfdmll~~ho<J"P<' 1 ~·~;...oc,1:'~",~~!~=~~~lromlfl."lll 

General Fund: $192,192 

Fire Fund: $238,519 
(less offset) ($56,000) 

Corrections: $307,822 
(less offset) ($145,742) 

Sheriff's Office: $ 48,048 
TOTAL COST: $584,839 

GF + GF xfers: $402,320 
ad 
N I 



KNOWN FUTURE 
BUDGET CONCERNS 

A number of budget 
concerns exist for 

FY 2016 and beyond. 
Some, but not all, of 
these are the result 

of Legislation 
passed by the State 

of New Mexico. 

Known future budget concerns 
including those resulting from 
legislation passed by the State of NM: 

o Phase out of hold harmless beginning in FY 
2016 will result in an annual loss of revenue. 

o Payments to the Safety Net Care Pool in an 
amount equal to a gross receipts tax of 1/12 
of a percent (based on prior year 
collections). 

o High cost/low utilization of Youth 
Development Program. 

o 155 property value protests in just El 
Rancho. 

o Slow growth in property values and 
concerns about values in the northern 
County. 

o Unpredictability of Care of Prisoners 
revenue. 

c.o 
N 
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USES OF NEW HOLD 
HARMLESS GRT 

The New Hold Harmless 
1/Sth GRT (HHGRT) we 
begin to be assessed 
on July 1, 2015. 

Revenue will begin to 
be recognized in 
September 2015. 

HHGRT revenue is 
estimated to be $3.3 
million in FY 2016. 

Uses of the HHGRT 

Budget $1.65 million to 
be used for one-time 
maintenance projects 
>$25K. 

Budget $1.65 million 
towards revitalization of 
Catron and renovation 
of the County 
Administrative Building. 

l'-1 
N 



FY 2016 
ASSET RENEWAL AND 
REPLACEMENT 

FY 2016 Asset Renewal and 
Replacement 

Requests Total: 
$6.2 million (excluding vehicles 
subject to VURB 
recommendation) 

Recommendation Totals: 
$4.4 million (excluding vehicles 
subject to VURB 
recommendation) 

(see list of recommended assets) 

Asset Renewal and 
Replacement is, in general, 
funded by excess revenue 
over expenses from the 
prior year. 

A large portion of this 
excess resul~s from .J 

I vacancy savings. . ~ 
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NEW VEHICLES 
REQUESTED 

Vehicle requests were 
submitted to the Vehicle 
Utilization Review Board 
(VURB) per County policy. 

The VURB reviewed requests 
and voted to recommend 
various vehicle acquisitions 
be added to the Asset 
Renewal and Replacement 
request. 

Public Safety vehicles 
(excluding administrative 
vehicles) are not required to 
be reviewed by the VURB. 

Vehicles Requested: 
CSD

GMD-

PSD (Admin) -

PWD-

Total Request 

COST: $397K 

Recommended: 
CSD 

6 

1 

4 

8 

19 

3 

GMO 1 

PSD (Admin) 2 

PWD- § 

Total Recommended: 12 

COST: $281K 



SUMMARY OF BUDGET 
RECOMMENDATIONS 
Management Recommendation - Recurring 

).;> FTEs - F/T 9 Classified + 9 Term, 3 P/T (24 hours/wk) - $585K 

).;> Compensation Package to include: - $789K 

'r 2% COLA <$50K earners effective 1/1/16; 
,., 1 % =>$50K earners 1 /1 /16; 
,., 1 % Merit 
;;... Equivalent for Bargaining Unit contract up for renewal. 

Y Expanded Programs - $626K 

Y Increases to Base - $477K 

TOTAL INCREASE TO RECURRING EXPENSE: $2.5 million 

Management Recommendation - Non-Recurring 

Y Renewal and replacement of fixed assets - $4.4 million 

Y Vehicle requests in addition to the above renewal/replacement - $281 K 

'Y One-time expenses for expansion of programs (logo re-design, open space management 
plans, etc.) - $350K 

TOTAL ADDITIONAL NON-RECURRING: $5.0 million 

The FY 2016 Interim Budget will be brought forward for BCC approval on Tuesday, May 26, 
2015 in order to meet the statutory June 1st deadline to submit it to the NM Department of 

Finance and Administration. 
0 
M 
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FUNDING ''POOLS'' 
RECOMMENDATION 

Recommendation to budget the following "pools" of money 
for specific uses. This is one-time funding and may or may 
not be replenished annually depending upon Commission 
priorities. 

General Fund -

Renewable Energy/Energy Efficiency Program - $500K. 

Community Improvement District (CID) fund - $3.0M. 

Economic Development Fund -

Local Economic Development Act (LEDA) Project Fund - $1.0M. 

~I 

('1)1 



RESERVE POLICY 
Best practices dictate that the 
County develop and implement a 
formal reserve policy wherein the 
types and amounts of reserves are 
outlined. 

GASB 54 requires that the fund 
balance be segregated by defined 
classifications: 

• Non-spendable 
• Restricted 
• Committed 
• Assigned 
• Unassigned. 

During our recent bond sale 
process, S & P recommended that 
the County adopt a formal reserve 
policy to assist the county's efforts 
in improving its AA+ rating to a 
AAA. 

Summary of Reserve Classification: 

Non-spendable - amounts not in a spendable 
form, cannot be spent or required for legal 
reasons (e.g. pre-paid insurance premiums). 

Restricted - amounts that have been constrained 
by specific purposes stipulated by external 
entities, through the constitution or enabling 
legislation (e.g. State required 25% general fund 
reserve). 

Committed - amounts that have been committed 
by formal action by the highest level of authority 
for specific purposes (e.g. recessionary 
contingency, reserves above State requirement). 

Assigned - amounts intended to be used for 
specific purposes but do not meet the above 
definition. The County currently has no assigned 
reserves. 

Unassigned - the residual classification for the 
general fund no contained in other classifications. 
Only the general fund can report a positive 
unassigned fund balance. 

.. 
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RESERVE POLICY 
RECOMMENDATIONS 

Proposed Spendable/Unrestricted Reserve (below is General 
Fund information only): 

• Contingency Reserve (economic downturn contingency) 
10°/o of fund budget approx. = $8.1 M 

• Disaster Recovery - 13°/o - 15°/o of spendable/unrestricted 
reserve approx. = $5.0M 

• Major Infrastructure Repair/Replacement - 13°/o- 15°/o of 
spendable/unrestricted reserve approx. = $5.0M 

• Uninsured Losses - 7o/o-8o/o of spendable/unrestricted 
reserve approx. = $3.0M 

TOTAL COMMITTED FUND BALANCE -APROX. = $21.1M 

SLOi/OL/900~0~3~ ~~31~ ~~S 

M i 



SANTA FE COUNTY 
FISCAL YEAR 2016 

PRIORITY ASSET RENEWAL AND REPLACEMENT REQUESTS BY DEPARTMENT 

EXPENSE DEPARTMENT REQUEST DEPT. REQUEST 

ACCOUNT AMOUNT NOTES 

GENERAL FUND 

County Manager' Office 

County Manager 

Subtot~ I Manager's Office $ 
H'"' 

-
Commission 101 -0102-411 -80-xx 

., 
Subtotal Commission $ K' -µ···•o·P "" µN, ·~ ... ffl" ·~- • , •• ,, ••. ··~·"''' .,,- •. ,_. . . •. . ··• - "T ' · •. - '•~'"-'""'' U· ''~'" " 

Finance 101-0102-411-80-xx 

Finance $ -.. 
Human Resources 101-0115-412.80-01 

new Biometric Screening Equipment $ 4,500 

Subtotal Human Resources $ 4,500 

Total County Manager's Office $ 4,500 

Growth Management/ Land Use I Planning and Development 
Planning 101-0502-414 

replace Design jet Z5400 Postscript Plotter $ 5,995 

replace Ford Focus SE Hatch Qty: 1 VURB 2003 Dodge Durango Unit 254/G56169 (surplus) 

''"' ,, 

'" 
. Su~tot33 I Pl<i,nning $ 5,995 

"u· "W'"• ''40U·• 

GIS 101-0514-412.80-16 

new Disk Storage Drive Qty: 12 $ 12,000 

new Data Development from UDAR $ 150,000 

Subtotal GIS $ 162,000 

Building Development 101 -0516-414 

Flashing Headlights and Taillights $ 378 possibly not 80's 

Laptop Computer Stand for Code Enforcement vehicle $ 1,637 possibly not 80's 

Subtotal Building Development $ 2,015 

Economic Development 224-0502-414 

Desktop PC $ 2,000 For FTE request, no quotes for all items 

Monitor 

MS Office Suite 

ARC GIS 

Subtotal Economic Development $ 2,000 

Total Land Use $ 172,010 

Fleet Services - 0602 101-0602-441 .80-xx 

new Hypertherm Plasma Cutter Qty: 1 $ 1,494 not included on priority list 

replace Mallermatic 212 AutoSet Welder Qty: 1 $ 2,104 not included on priority list 

Subtotal Fleet Services $ 3,598 

PUBLIC WORKS COMBINED LISTING WITHOUT VEHICLES 

Tractor Tra iler B4 CT660L-LTA Tractor Conventional Cab, TRA, 122" 
Solid Waste BBC Qty: 2 $ 292,406 

replace Building Services Javelin 14 Upright Vacuum Cleaners Qty: 10 $ 7,696 

new Project Del ivery Dell Precision T3610 Desktop PC Qty: 1 $ 1,843 
P~e 1 cl9 

9LOZ/OL/900~0~3~ ~~31~ ~~S 

RECOMMEND 

AMOUNT 

$ -

$ -

$ -

$ 4,500 

$ 4,500 

$ 4,500 

$ 5,995 

VURB 

$ 5,995 

$ 12,000 

$ -
$ 12,000 

$ 378 

$ -
$ 378 

$ -

$ -
$ 12,378 

$ -
$ 2,104 

$ 2,104 

$ 292,406 

$ 7,696 

$ 1,843 
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SANTA FE COUNTY 
FISCAL YEAR 2016 

PRIORITY ASSET RENEWAL AND REPLACEMENT REQUESTS BY DEPARTMENT 

EXPENSE DEPARTMENT REQUEST DEPT. REQUEST 

ACCOUNT AMOUNT NOTES 

Solid Waste M056 J&J Trailer Aluminum Live Walling Floor Trailer Qty: 3 $ 283,415 JACONA PROJECT BUDGET 

Traffic Services TDC Ultra Handheld Vehicle Classification Counter Qty: 1 $ 1,820 
Ad min. Dell Precision T3610 CTO Base Computer Qty: 1 (Production 

Controller) $ 1,843 

Road Maintenance Tandem $ 218,000 Freightliner Tandem Snowplow Unit 654 

Property Control Mini Push Camera (MSA-PCAM) Qty: 1 $ 2,995 

Ad min. OptiPlex 7020 SFF CTO Qty: 1 (Real Property Specialist) $ 721 

Property Control 6" Channel Equipment Tilt Trailer Qty: 1 $ 6,406 

Open Space 150 GAL 5.5 HP Skid Pressure Sprayer Qty: 1 $ 2,640 

Building Services Maintenance Connection Program License Qty: 1 $ 2,999 

Property Control Electric Scissor Lift SP 72-in 25-ft Qty: 1 $ 22,180 

Fleet Lincoln 216 Welder Qty: 1 $ 2,087 

Project Delivery_ Adobe Systems Acrobat Pro CLP5.0 Licenses Qty: 8 $ 2,112 possibly 5015 

Tandem $ 218,000 Freightliner Tandem Snowplow Unit 655 

Road Maintenance Pole Saw Qty: 3 $ 1,300 
--- ---

Open Space Maintenance Connection Program License Qty: 1 $ 2,999 

Fleet ~4X12 Mobile Metal Storage Shed Qty: 2 $ 8,820 ? 1 only 

Open Space FS 240 Brush Cutter Bike Qty: 2 $ 1,097 ? 1260 

Project Delivery OptiPlex 7020 SFF Desktop Computer Qty: 1 $ 721 

Road Maintenance Broce Superior Broom DT80-J Qty: 1 $ 70 ,000 

Property Control Honda 26' Wide 3 SPD Fixed Deck Walk Behind Mower Qty: 1 $ 2,717 
Admin . Canon 6010C PROD Color Scanner Qty: 1 $ 2,620 

Traffic Services RollsRoller Sign Material Flatbed Applicator Qty: 1 $ 17,500 

Traffic Services Hose Reels Hannay 600 Series Qty: 2 $ 1,141 

Fleet Splash Lubricated Industrial Recip. Compressor $ 6,950 

Building Services FastBreak 8 Carpet Cleaning Machine Qty: 1 $ 3,111 
Kustom Signals Mobile Driver Feedback Sign SMART 800+Bundle 

Traffic Services Qty: 1 $ 9,129 

Open Space 14" Cut-off Saw w/blade Qty: 1 $ 1,485 
Ad min. 

Software, Implementation and Training for Grant Scanning Qty: 1 $ 4,885 

Road Maintenance Bix Tex Dump Trailer w/6' Stationary Deck $ 8,200 

Property Control 1,000 lb Tommy Lift Gate Qty: 1 $ 2,449 
Jenn Deere Z295M Commercial Grade Riding Lawn Cutting Machine 

Open Space Qty: 1 $ 7,985 

Building Services Pressure Washer System Power Washer Qty: 1 $ 2,798 

Road Maintenance Portable Wash Rack Qty: 6 $ 33,000 ? 11000, 2 only 

Property Control Cordless Comination Tool Kit (18.0V) Qty: 4 $ 3,996 

Road Maintenance Tandem $ 218,000 Peterbuilt Tandem Snowplow (motor blown) Unit 647 

HT 131 Pole Prunner Carrier System (Pole Trimmer & Harness) Qty: 
Open Space 1 $ 738 

Road Maintenance Powermax 85 Hand System 25ft Torch Plasma Cutter Qty: 1 $ 4,400 

Road Maintenance Lincoln ranger 225 Kohler 23 Welder/Generator Qty: 2 $ 3,500 

Traffic Services 15" Floor drill Press 115V Qty: 1 $ 619 

Building Services 2015 Kawasaki Mule 4010 4x4 Red ATV Qty: 1 $ 16,298 

LG 4.3 CU Ft Waher $ 874 

Page 2 ot~ l 0 l / 0 l / 9 Q a ~ Q:) 3 ~ )1~31:::> :::>.:fS 

RECOM MEND 

AMOUNT 

$ -
$ 1,820 

$ 1,843 

$ 218,000 

$ 2,995 

$ -
$ 6,406 

$ 2,640 

$ 2,999 

$ 22,180 

$ 2,087 

$ 2,112 

$ 218,000 

$ 1,300 

$ 2,999 

$ 4,410 

$ 1,097 

$ 721 

$ 70,000 

$ 2,717 

$ -
$ -
$ -
$ -
$ -

$ 9,129 

$ 1,485 

$ -
$ -
$ -

$ 7,985 

$ 2,798 

$ 11 ,000 

$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -
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SANTA FE COUNTY 
FISCAL YEAR 2016 

PRIORITY ASSET RENEWAL AND REPLACEMENT REQUESTS BY DEPARTMENT 

EXPENSE DEPARTMENT REQUEST DEPT. REQUEST 

ACCOUNT AMOUNT NOTES 

LG 7.3 CU Ft Dryer $ 874 

Fleet DOOSAN D35S-5 8.000LB Forkl ift $ 55,200 

Bui lding Services Canon G16 Camera Qty: 1 $ 630 

Open Space Clegg Impact Tester & Case/Depth Tester Qty: 1 $ 4,065 

Property Control FS 240 Brushcutter Bike (Weed Eater) Qty: 2 $ 1,098 

Property Control 
John Deere Z925M EFI Commercia l Ztrak Grade Riding Lawn Cutting 
Machine Qty: 1 $ 7,985 

Open Space HS 86 R30 Hedge Trimmer Qty: 1 $ 520 

Open Space Toolcat 5600 G-Series Qty: 1 $ 54,056 

Open Space BR 600 Magnum Backpack Blower Qty: 1 $ 500 

Open Space Grade 84" Qty: 1 $ 6,416 

Property Control Underground Utility Locator Qty: 1 $ 2,828 

Open Space 72" Mower Qty: 1 $ 3,977 

Open Space 80" Dozer Blade, 6-Way Qty: 1 $ 3,793 

Open Space 84" Angle Broom Qty: 1 $ 4,922 

Fleet 24x12 Metal Siding Ultra Shed $ 4,410 not included on previous list 

Traffic Services GE LED Cobra Head Qty: 22 $ 15,521 

Road Maintenance Broce Superior Broom DT80-J Qty: 1 $ 70,000 

Road Maintenance Tandem Dump Truck/Snow Plow B1 CAT CT660S Truck Qty: 1 $ 195,904 

Road Ma intenance Henderson Salt/Sand Spreader fo r above Tandem $ 11,037 

Road Maintenance Henderson 11' Snow Plow fo r above Tandem $ 10,161 

Road Maintenance Ice Maker $ 5,100 no quote 

Upgrade Streetl ighting System (Richards at Oshara Subdivision) $ 9,000 moved from 50's 

Diagnostic Software ~? 

Total Public Works without vehicles $ 1,972,492 

101-0603-442-80-xx 

Traffic Services TerraSync Professional Edition Software w/12 month maintenance $ 1,166 not included on priority list 

Traffic Services Mid-Size Sport Utility Vehicle 4x4 Qty: 1 VURB 2002 Chevro let Tahoe Unit 527 I G51054 

Subtotal Traffic Engineering $ 1,166 

Ford F-250 4x4 Qty: 1 VURB 2005 Ford Explorer Unit 523 / G611 47 

Subtotal Sold Waste $ -
101-2202-415.80-xx 

Property Control Durable, Impact Resistant Laptop Qty; 1 $ 1,000 not included on priority list 

Property Control 
3/4 Ton Standard Cab 4x4 Pickup Truck Qty: 1 VURB 2004 Chevy 2500 Unit 799 / G57939 

Property Control 1/2 Ton 1500 Crew cab 4x4 Pickup Truck Qty: 1 VURB 2002 Chevy 1500 Unit 800-1 I G502246 

Subtotal Prop~y~Co'}trol $ 1,000 

101-0703-415-80-xx 

Building Services Small 4x4 Pickup Truck Qty: 1 VURB 2005 Pickup Truck Unit 798 / G60629 

Building Services Small 4x4 Pickup Truck Qty: 1 VURB 2005 Pickup Truck Unit 809 / G60630 

.. 
Subt'il~l!~~ !Jl ilding Services $ -

SLOZ/OL/900~0~3~ ~~31~ ~~S 

RECOMMEND 

AMOUNT 

$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ 54,056 

$ -
$ -
$ -

$ 

$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -

$ 952,724 

$ 1,166 

VURB 

$ 1,166 

VURB 

$ -

VURB 

VURB 

$ -

VURB 

VURB 

$ -
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Open Space - 0726 

replace 

Reporting & Recording - 0901 
new 

Bureau of Elections - 0902 

new 

Probate Judge 
new 

County Treasurer - 1001 
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Administrative Services Department 

Risk Management 

new 

Information Technology 

replace 

replace 

replace 

replace 

replace 

replace 

replace 

replace 

SANTA FE COUNTY 
FISCAL YEAR 2016 

PRIORITY ASSET RENEWAL AND REPLACEMENT REQUESTS BY DEPARTMENT 

EXPENSE DEPARTMENT REQUEST DEPT. REQUEST 

ACCOUNT AMOUNT NOTES 

101-0718-412-80-xx 

Ford Escape SE 4x4 Qty: 1 VURB 2005 Chevy/Blazer Unit 965 I G60628 

"'. "%0. 

.· Su.btotal Project Q~v.l[)eL ., .,,, • · ~ f·Y<'P/, $ .• ,·. ~--
101-0726-434-80-xx 

Open Space 1 Ton Dual Wheel 4x4 Pickup VURB 2007 Chevy 4x4 G67531 

- . <.--

-·-·· --·- ••~-~·w ~MO . _l?,utit9_t~!QPel} Space $ 
-~~'-""•# . 

Total Public Works $ 1,978,256 

101-0901-417.10-24 

Rotomat Machine Qty: 1 $ 42.000 

Total Reporting & Recording $ 42,000 

101-0901-417.10-24 

Latitude 15 5000 Series Laptop Qty:2 @ $764 each $ 1,529 

Total Bureau of Elections $ 1,529 

101-1001-418.80-95 

Fire/Water Proof Cabinet Qty: 1 $ 840 

Total Probate Judge $ 840 

101-1001-418.80-95 

Ithaca 153P/S 15-Line Validation Receipt Printer (includes power 
supply) Qty:8 @ $700 each $ 5,600 

Total Treasurer $ 5,600 
101-1101-413.80-xx 

Aerial Digital Ortho & Oblique Photography $ 111,125 

Office Work Stations Phase 2 & 3 $ 99,000 Price includes Phase II Flooring 

Spatialist Software $ 10,000 

Zip Code Re-write for Sungard $ 20,000 

Total Assessor $ 240,125 

Dell Tablet w/keyboard, professional topload & dock Qty: 3 $ 4,020 

.Subtgtal ~is.k . rJla.r:iage!!'~D~ $ 4,020 

101-1502-412.80-15 

Spectra Tape Drive Qty: 2 $ 20,000 Quote $16K 

Audio Visual Equipment BCC Chambers 
IT Requested $100K, quote $129,625.19 + RFP process 

$ 150,000 

NetApp Shelf Qty: 1 $ 20,000 IT Requested $18K, quote $19,486.14 

Cisco ASA 5515 (Firewa ll ) Qty: 1 $ 11 ,000 IT Requested $7K, quote $10,828.91 

OptiPlex 7020 SFF PC's/Monitors Qty: 72 $ 52,000 IT Requested $57.600, qoute $51,882.48 

32 Port Console KVM/IP Switch Qty: 1 $ 8,000 

Wireless Bridge 60GHz Full Link Qty: 1 $ 15,000 

Router 3845 w/AC Power, 2GE, 1SFP (IP Phones)+ 6 (Multiflex IT Requested $20K, quote $21 ,036.53 

Trunk 2-Port RJ-48) + 2 (Network MODUL 2-WAN Card)? 
Cisco 3925E UC Sec Bundle Qty: 1 $ 22,000 

Server, HP Proliant DL360 AD1 Qty: 1 
P~A-4-nfQ 

$ 4,500 

S L 0 l 

RECOMMEND 

AMOUNT 

VURB 

$ -

VURB 

$ -

$ 955,994 

$ 42,000 

$ 42,000 

$ 1,529 

$ 1,529 

$ 840 

$ 840 

$ 5,600 

$ 5,600 

$ 111 ,125 

$ -
$ 10,000 

$ 20,000 

$ 141,125 

$ 4,020 

$ 4,020 

$ 20,000 

$ -
$ 20,000 

$ 11 ,000 

$ 52,000 

$ 8,000 

$ 15,000 

$ 22,000 

$ 4,500 
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replace 
. 

Senior Services-Admin - 0489 
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new 

replace 
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replace 

replace 

replace 

new 

new 

Nambe Comm. Ctr 7005 

La Cienega Comm. Ctr 0711 

~h- ~ • . '•M 

TOTAL GENERAL FUND 

ROAD MAINTENANCE - 204-0611 

new 

replace 

ASSESSOR'S PROPERTY VALUATIO N 20' 

new 

new 

new 

SANTA FE COUNTY 
FISCAL YEAR 2016 

PRIORITY ASSET RENEWAL AND REPLACEMENT REQUESTS BY DEPARTMENT 

EXPENSE DEPARTMENT REQUEST DEPT. REQUEST 

ACCOUNT AMOUNT NOTES 

NetApp Storage Qty: 24 $ 28,800 quote $27,324 

Office Furniture $ 55,000 IT Requested $70K, quote $54,937.92 

-
Subtot'! l lnfo~111atigr1 Technology $ 386,~0Q 

> ~" ' . -

Total Admin istrative Services $ 390,320 . 

-

2006 Ford Taurus Unit 830 I G65313 Vehicle totaled on 
2015 Ford Taurus Qty: 1 VURB 12/10/14 

2015 Ford Escape VURB 2001 Chevy Cavelier Unit 825 I G47789 

Subtotal Nambe Comm. Ctr $ -

Rotating Can Rack for the Commissary Qty: 1 (Rio En Medio) $ 2,245 

Van Partition for delivery QtQ(Rio En Medio) $ 875 

Electric Can Opener Qty: 3 (Chimayo, Eldorado & Rio En Medio) $ 2,025 

NEO Undercounter Ice Machine Qty: 2 (Edgewood & El Rancho) $ 4,000 

Furniture (Dance Station/Womens Health Bldg ) $ 78,000 

Ford Fusion Qty: 1 VURB 2001 Chevy Cavalier Unit 874 I G83921 

Ford Fusion Qty: 1 VURB 2000 Ford Taurus Unit 861 I G83932 

Ford Escape Qty: 1 VURB 1998 Chevy Blazer Unit 900 I G38964 

Office Furniture (Stanley Modular) $ 7,000 

Office Furn iture $ 3,000 
.'Y···,. ,.,.,,.,,,.~ ., "''·•' 

Subtotal Senior Centers $ 97,145 

Sica Folding Pacer Tables Qty: 10 $ 4,690 

Textured Slat Blind Qty: 8 $ - Budgeted in 6007 

S1Jbtotal. Na111be Comm. Ctr $ 4,690 

Sisco Folding Pacer Tables Qty: 10 $ 4,690 

Padded Stack Chair Qty: 3 $ - Budgeted in 6007 

Textured Slat Blinds Qty: 2 $ - Budgeted in 6007 

Subtotal La Cienega Coml!1:.C::.tr $ 4,690 
''""'" 

Total Community Services $ 106,525 

$ 2,941 ,705 

204-061 1-451 -80-xx 

Laptop Qty: 3 $ 7,500 no quote 

4 Door 4x4 Truck Qty: 1 VURB 2004 F150 Crew Cab Unit 552 I G61146 

Total Road Maintenance $ 7,500 

218-0910-416.80-03 

Pictometry/Change Finder $ 26,000 

Microsoft Surface Pro 3 Tablets Qty: 5 $ 5,823 

Computer Monitors $ - no quote 

Total Assessor's Prop. Valuation $ 31,823 
- - -

SLOZ/01/900~0~3~ ~~31~ ~~S 

RECOMMEND 

AMOUNT 

$ 28,800 

$ 55,000 

$ 236,300 

$ 240,320 

VURB 

VURB 

$ -

$ 2,245 

$ 875 

$ 2,025 

$ 4,000 

$ 78,000 

VURB 

VURB 

VURB 

$ 7,000 

$ -
$ 94,145 

$ 4,690 

$ -

$ 4,690 

$ 4,690 

$ -
$ -
$ -

$ 98,835 

$ 1,503,121 I 

$ -
VU RB 

$ -
$ 26,000 

$ 5,823 

$ -
$ 5,823 



County Clerk 218-0910 
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new 
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CSD-MOBILE HEALTH VAN 232-0474 
----

CSD-HEAL TH AND HUMAN SERVICES 

CSD,DWI Complianc~Mon itoring 241-0484 

new 

CSD-DWI Teen Court 241-0409 

RECC 

new 
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new 

replace 

replace 
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replace 

FIRE 

ADMIN 

FIRE TAX 222-0821 

replace 

replace 

replace 

replace 
--

replace 

replace 

SANTA FE COUNTY 
FISCAL YEAR 2016 

PRIORITY ASSET RENEWAL AND REPLACEMENT REQUESTS BY DEPARTMENT 

EXPENSE DEPARTMENT REQUEST DEPT. REQUEST 

ACCOUNT AMOUNT NOTES 

Camera Qty: 1 $ 693 
---

Printers no quote 

Canon High Speed DR-G1100 Scanner Qty: 1 $ 6,400 

Microfilm ScanPro 2000 Qty: 1 $ 7,734 

OptiPlex 7010 Computer Qty: ? no qoute 
---

Dell 22 Monitor Qty: up to 5 $ - Budgeted in 6007 

HON Pillow-Soft 2091 Executive High-Back Chair Qty: 3 to 5 $ - Budgeted in 6007 

Total Clerk $ 14,827 

Automated Electronic Defibrillator Qty: 1 $ 3,000 

Electronic Medical Record (EMR) Software Program Qty: 1 . ..,,..,..,,.-:-;- waiting on quote 

Total CSD-Mobile Health Van $ 13,000 

. $ -

Utility Mid-Size Ford Explorer Qty: 1 VURB 

Total CSD-DWI Compliance Monitoring $ -
Web-based Computer Software $ 35,000 

Total CSD-DWI Teen Court $ 35,000 

245-2101 -461.80-03 

Rave Mobi le Safety's Smart911 ~ . 

SunGard Closest Unit License $ 11,837 

Mobile Command Trailer $ 30,000 

Treadmill Desk Base Super Duty Qty: 2 $ 4,000 

Sedan Chevrolet/Malibu VURB 2005 Dodge Stratus Unit 272 I G62466 

911 Dispatch Console Computers 

Printer ... 
Batteries (replacement UPS systems) $ 9,700 

Total RECC $ 119,137 

244-0801-421 SCBA tanks Qty: 5 @ $700 $ 3,500 

Extrication tools : .. ·. waiting on quote -. ' 

HP DesignJet T795-44 ePrinter Plotter Qty: 1 $ 3,800 

Sparky The Fire Dog Costume/Animated Qty: 1 $ 4,003 

Desktop Computer Qty: 2 (Admin. Assistant & Coordinator EM) $ 1,560 no quote 

Desktop Computer Qty: 1 (Ambulance Billing) $ 780 no quote 

Laptop Latitude 15 5000 Series Qty: 2 (Fire Admin.) $ 1,600 

Laptop Latitude 15 5000 Series Qty: 2 (EM 8 ~~::"L~?l spot) $ 2,060 ~~.6~9 
SLOZ/OL/900H0~3H ~H31~ ~~S 

RECOMMEND 

AMOUNT 

$ 693 

$ 6,400 

$ 7,734 

$ -
$ 

$ -

$ 14,827 

$ 3,000 

$ 10,000 

$ 13,000 

$ -

VURB 

$ -

$ -
$ -

$ 49,000 

$ 11 ,837 

$ -
$ -
VURB 

$ 14,000 

$ 600 

$ 9,700 

$ 85,137 

$ -
$ 3,800 

$ 4,003 

$ -
$ -
$ 1,600 

$ 2,060 



replace 

new 

new 

new 

new 
-

new 

new 
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SHERIFFS OFFIC E 

--
-

SANTA FE COUNTY 
FISCAL YEAR 2016 

PRIORITY ASSET RENEWAL AND REPLACEMENT REQUESTS BY DEPARTMENT 

EXPENSE DEPARTMENT REQU EST DEPT. REQUEST 

ACCOUNT AMOUNT NOTES 

Laptop Latitude 15 5000 Series Qty: 8 (EM 4gb) $ 6,320 

Laptop Latitude 14 5000 Series Qty: 7 (Regiona!_ Medic Units) $ 7,350 

Heavy Duty Vehicle Jacks Qty: 13? $ 12,500 

Misc. Hand & Hydralic Power Tools Qty: 4 $ 10,000 

~er Stair Pro Model 6252 Chair Qty: 2 (Med 51 & 71) $ 6,000 

Infant ALS Mega Code Simulator Qty: 1 (Regional Training) $ 5,000 

Pediatric ALS Mega Code Simulator Qty: 1 (Regional Training) $ 8,000 
----

Stryker Power Pro XT Cot Gurney Qty: 2 (Regional Units) $ 30,000 

AED Heart Monitor LifePak 1000 Qty: 1 (Wi ldland/Prevention) $ 2,800 

RAD 57 Handheld Qty: 1 (Wildland/Prevention) $ 4,650 

15 Pace "Outback" Training Trailer Qty: 1 $ 4,537 

Fit Testers Qty: 2 $ 15,000 

Portable Evaporative Cooler Qty: 1 (EOC) $ 3,381 

Samsung 46" Smart LED TV Qty: 2 (EOC) $ 601 1 purchased in FY 15, PO 156478 

Samsung 76" Smart LED TV Qty: 2 (EOC) $ 3,498 !_purchased in FY 15 PO 156478 

Smart Board (EOC) $ - Purchased in FY15 

EOC Clock Satellite System Qty: 1 (EOC) $ 948 

HP DesignJet T1300 Series Plotter Qty: 1 (EOC) $ 6,995 

Physical Fitness Equipment $ 24,000 Request $22K 

Aerial Ladder Truck -Pierce Saber (Emergency Response) $ 105,000 Emergency Reponse2004 Aerial Ladder Truck-Pierce Saber 

Dodge/Horton Ambulance (Emergency Response) $ 250,000 1997 Ford Type 1 Unit Med 43 / G38333 

Dodge 2500 4x4 Pickup (Emergency Management) $ 35,000 2005 Ford250 Unit C-8 / G61084 

Light Rescue - Madrid (Emergency Response) $ 175,000 1993 Chevy K3500 Rescue Madrid G14658 

Regional Fire Apparatus - Pojoaque (Emergency Response $ 300,000 1994 Chevy 3500 Unit R-1 I G28375 

Dodge 1500 Short Bed 4x4 (New Training Lieutenant Position) $ 30,000 

Dodge 2500 4x4 Pickup (Emergency Response/Wildland Events) $ 35,000 1999 Ford Expedition Crew Shuttle/Wildland G41894 

Total Fire $ 1,098,883 

Ford Taurus Sedan Interceptor Qty: 11 $ 406,390 11 Taurus Sedan Interceptors 

2015 Ford Expedition 4x4 Qty: 1 $ 45,953 quote 2015 add ons 2016 

2016 Ford Explorer Unmarked Interceptor Qty: 3 $ 110,262 2 unmarked Explorer Interceptors 

ADA Transport Van Qty: 1 $ 101 ,232 

Animal Control 2016 Ford F250 Truck Qty: 4 $ 131 ,636 2 vehicles recommended 

Harley Davidson Electra Glide Qty: 1 $ 43,094 

2016 Chevrolet Express Cargo Van Fata l Investigations Van Qty: 1 $ - will be requested FY2017 

Handheld Motorola Radios for above vehicles Qty: 30 $ 48,510 
---

Tasers Qty: 25 $ 26,415 

AR-15 Rifles Qty: 10 $ 8,660 

Security Door $ 2,966 possibly 4002 
--

GPS Units Qty: 10 $ 9,600 
Gym Equipment (Dumbells 5-1001bs, Elliptical Trainer & Commercial 
Treadmill) $ 5,963 Commercial Treadmill will be requested FY 2017 

Consoles for Existing Unmarked Units Qty: 4 Page-7 of 9 $ 2,596 

SLOi/1 I L/900~ 0 ~ 3 H >IH:I l;J ;) :I ::> 

RECOMMEND 

AMOUNT 

$ 6,320 

$ 7,350 

$ 12,500 

$ -
$ 6,000 

$ 5,000 

$ 8,000 

$ 30 ,000 

$ 2,800 

$ 4,650 

$ 4 ,537 

$ 15,000 

$ 3,381 

$ 601 

$ 3,498 

$ -
$ 948 

$ 6,995 

$ -

$ 105,000 

$ 250,000 

$ 35,000 

$ 175,000 

$ 300,000 

$ 30,000 

$ 35,000 

$ 1,059,043 

$ 406,390 

$ 45,953 

$ 73,508 

$ 101 ,232 

$ 87,758 

$ -

$ 48,510 

$ 26,415 

$ -
$ 2,966 

$ 9,600 

$ 5,963 

$ 2,596 
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UTILITIES 

SANTA FE COUNTY 
FISCAL YEAR 2016 

PRIORITY ASSET RENEWAL AND REPLACEMENT REQUESTS BY DEPARTMENT 

EXPENSE DEPARTMENT REQUEST DEPT. REQUEST 

ACCOUNT AMOUNT NOTES 

Bikes for Bike Team Qty: 2 $ 3,000 

Bugle {honora ry instrument) Qty: 1 $ 530 

Push Guard & Winch Qty: 1 $ 2,067 

MOT's Panasonic Toughbook Laptop Qty: 20 $ 43,360 

OptiPlex 7020 SFF CTO Laptops Qty: 3 (Fatal, Forensics & Briefing) $ 2,190 

Canon DR-M160 Scanner System Qty: 3 $ 7,668 1 recommended 

EZ Child ID Ergonomic System Qty: 1 $ 4,728 

Total Sheriff's Office $ 1,006,820 

Adult Jail Management System $ 400,000 

Medical Electronic Health Records Software $ 200,000 

Admin Ford Explorer SUV $ 27,700 2007 Dodge Durango Unit 189 I G91966 to K-9 Unit ADF 

Adult 2015 Ford Focus Qty: 1 VURB 2001 Ford Crown Sedan Unit 168 I G90317 

Youth 2015 Ford Focus VURB 2005 Dodge Caravan Unit 188 I G69451 

Adult Dell OptiPlex 7010 Desktop Base Qty: 5 $ 4,500 

Electronic Monitoring Dell OptiPlex 7010 Desktop Base Qty: 1 $ 1,800 Based on FTE request Qty: 3 

Medical Dell OptiPlex 7010 Desktop Base Qty: 1 $ goo 

Maintenance Kubota Diesel Tractor BX2370-1 Qty: 1 $ 15,200 

Adult Cisco IP Phone 7945-G Qty: $ 40 ,000 50% OF REQUEST RECOMMENDED 

Adult Wascomat Soft Mount Washer Qty: 3 $ 41 ,810 1 RECOMMENDED 

Adult Wascomat Dryer Qty: 3 $ 13,618 1 RECOMMENDED 

Adult 12' Conference Room Table Qty: 1 $ 1,695 

Adult Faux Leather Big and Tall Chair Qty: 10 $ 4,424 

Youth Camera System $ 70,000 

Medical Xerox WorkCentre 6605DN Color Printer/Copier Qty: 1 $ 1,000 

Maintenance RIDGID Pipe Inspection Camera Reel 325ft Qty: 1 $ 10,500 

Maintenance RIDGID Pipe Inspection Camera Monitor, LCD Qty: 1 $ 4,500 

Ad min. Dell OptiPlex 7010 Desktop Base Qty: 1 $ 900 

Medical Virtu Mesh Assistant Dentist Stool Qty: 2 $ 1,600 

Medical Lorell Prominence 79000 Series Expresso Pedestal Desk Qty: 1 $ 600 

Adult Lancaster Collection Credenza Qty: 1 $ 895 

Adult Lancaster Collection 2-Drawer Lateral File Qty: 1 $ 495 

Adult Lancaster Collection Bookcase w/Doors Qty: 1 $ 495 

Medical Rugged Laptop $ 1,000 

Maintenance 40 Foot External Storage Container Qty: 1 $ 10,000 
Welch Allyn 420TB-E1 Spot Vital Sign w/N IBP & Sure Temp 

Medical Thermometry Qty: 2 $ 2,800 

Medical Cavitron Select SPS Ultrasonic Scaler Qty: 1 $ 2,500 

Ad min. Vizio Software $ 620 

Medical HITACHI Portable Projector Qty: 1 $ 500 

K9 $ - No longer needed in FY2016 

Total Corrections $ 860,052 
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AMOUNT 

$ -
$ 530 

$ -
$ 43,360 

$ 2,190 

$ 2,556 

$ 4,728 

$ 864,255 

$ 400,000 

$ 200 ,000 

$ 27,700 

VURB 

VURB 

$ 4,500 

$ 900 

$ 900 

$ 15,200 

$ 20,000 

$ 13,937 

$ 13,618 

$ -
$ -

$ -
$ -
$ -

$ -
$ -

$ -

$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -

$ -
$ -
$ -
$ 696,755 
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SANTA FE COUNTY 
FISCAL YEAR 2016 

PRIORITY ASSET RENEWAL AND REPLACEMENT REQUESTS BY DEPARTMENT 

EXPENSE DEPARTMENT REQUEST DEPT. REQUEST 

ACCOUNT AMOUNT NOTES 

Water Neptune MRX920 Vehicle Based Meter Reading System Qty: 1 $ 8,500 

Water New Construction Water Meters and Registers Qty: 100 $ 21,600 ? 

Water Office Work Stations $ 7,500 

Wastewater Spare Pump for Abaja Liftstation Qty: 1 $ 25,449 

Water Underground Utility Locator & Transmitter Qty: 1 $ 7,000 

Wastewater Spare Pump for Aldea Liftstation #2 Qty: 1 $ 7,417 

Wastewater Spare Pump for Aldea Liftstation #1 Qty: 1 $ 16,927 

Water Truck Mounted Air Compressor/Welder Qty: 1 $ 6,500 

Water Pipe Storage Inclined Starter Cantilever Rack Qty: 4 $ 4,000 

Water Right Acquisition Qty: 10 ? 

Total Utilities $ 104,893 

GRAND TOTAL 
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RECOMMEND 

AMOUNT 

$ 8,500 

$ 21,600 

$ 7,500 

$ 25,449 

$ 7,000 

$ 7,417 

$ 16,927 

$ 6,500 

$ 4,000 

$ 104,893 
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SANTA FE COUNTY 

REQUESTS FOR VEHICLE PURCHASE 

FISCAL YEAR 2016 

REQUESTS REVIEWED BY VEHICLE UTILIZATION REVIEW BOARD 

Department Division Request 

CSD Senior Services 19,190 

CSD Senior Services 19,190 

CSD Senior Services 19,190 

CSD CSD Adm in 19,190 

CSD CSD Adm in 19,190 

CSD DWI 30,274 

GM Planning 19,190 

PW Solid Waste 26,041 

PW Open Space 52,000 

PW Property Control 26,015 

PW Property Control 27,527 

PW Project Delivery 23,654 

PW Road Maintenance 27,527 

PW Traffic Engineering 26,041 

PW Building Service 23,654 

PSD RECC 19,190 

Original Requests 397,063 

PSD Adm in 30,274 

PSD ADF 19,190 

PSD YDP 19,190 

Additional Requests 68,654 

Total 397,063 

VURB 

Recommend 

19,190 
-

19,190 

19,190 

-
-

19,190 

26,041 
-

26,015 

27,527 

23,654 

27,527 
-

23,654 

-

231,178 

30,274 

19,190 

-
49,464 

280,642 
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SFC CLERK RECORD06/10/2015 

Santa Fe County DWI Program 
Launches New Campaigns The 

Santa Fe County DWI Program rolled out two 

public awareness campaigns in 2014 Think Safe 
campaign and the TwoliJoMany campaign. 

The Think SaFe campaign. is a reminder for 

everybody to Think about SaFety and Santa Fe. 

The message Be smart Drinking 

and driving is never good.Ever. 

The campaign focuses on feeling SaFe by reducing 

OWis by 1.) Making a Plan 2 ) Calling a Cab and 3 ) 

Reporting a DWI if you see it Take pride in our com

munity and take your safety into your own hands. 

The campaign featured a bus and a DWI van 

wrapped with the Think SaFe colors and message. 

coasters and napkins in bars with the Cab 

Ride Home telephone number. Bar tenders and 

servers were provided with Think SaFe t-sh irts. 

The TwoTooMany campaign reminds resi

dents do not drink and drive because there 

is too much to lose with Two Too Many. 

Drunk drivers arrested for DWI after one 

previous drunk driving conviction will have 

their vehicle seized. then face forfeiture of 

that car. which could be sold at auction. 

The TwoTooMany campaign featured a bus 

wrapped with the Two TooMany colors and 

message. coasters and napkins in bars with 

the Cab Ride Home telephone number. 

Walk to Stop DU I Santa Fe County 

hosted a Walk to Stop DUI event in March 2014 

at the Pojoaque High School. Walk to Stop DUI 

was a non-competitive walk that gave residents 

and local businesses an opportunity to team 

up with the Santa Fe County DWI Program 

and County Department of Public Safety in 

an effort to keep our community safe. 

All monies raised from this event were used to 

host the third annual "Post Prom Party". a positive 

youth event for the students of Pojoaq ue Valley 

High School who atiended lasi years 201 4 Prom. 

Drug Take Back Events Collect 
850 Pounds of unwanted 
medication in 2014 Santa Fe 

County DWI Program assisted with two 

Drug Take Ba ck events in 2014 The two 

events were highly successful. yielding 

B50 pounds of medication. The Santa Fe 

County Community Services. Sheriff and 

Fire Departments. Town of Edgewood 

Police. City of Santa Fe Police. New 

Mexico State Police and the Drug 

Enforcement Administration collected expired and 

unused drugs in six different locations throughout 

the county at an April event and September event. 

DWI Screening and Compliance 
Monitoring The DWI Screening and 

Compliance Monitoring programs served a large 

number of DWI offenders in 2014. The Screeni ng 

program conducted 501 screenings on offenders 

referred from the District and Magistrate courts. 

The Compliance program suoe1 v1sed 639 convicted 

DWI offenders. ensuring offender compliance 

with court ordered conditions of probation 

Cab Ride Home Program The Cab 

Ride Home program proved once again to be a 

oopular service for partyg oers in 2014. A total of 

11 .603 rides were provided to 21.45611ders 

Teen Court Program Teen Court served 

581 youth and families in cal endar year 2014. In 

total 339 youth completed sentences. and 286 

drug and alcohol screenings were completed. 

Geographic Information Systems 
(GIS) Staff Replaced over 800 
Reflective Address Numbers In 

201 4. Santa Fe County staff replaced over BOD red 

and white reflective add ress numbers at citiz ens 

homes and businesses. Emergency responders 

are looking for a clearly-visible, reflective at 

night, red and white address number to confirm 

that they are at the correct location. Having this 

number visible on your house, or along the road 

if you have a long driveway, saves critical time in 

getting help to you. Please keep weeds. brush 

and other obstacles cl ear of your posted number 

Regional Emergency Communi
cations Center (RECC) processed 
over 130,000 more calls in 2014 
In calendar year 2014, the total number of cal ls 

handled by the RECC (incoming and outgoing) 

were 546.41 3 For calendar year 2013 the 

total numbe1 of calls handled by RECC (incom

ing and outgoing) was 413,05B Call volume 

increased showing an additional 133.355 calls. 

Annual Fire Department Train
ing In 2014 the Sa nta Fe County Fire 

Department provided 30.580 Fi re. Rescue. and 

Emergency Medical Services trai ni ng contact 

hours for volunteer and career members. 

Emergency Reponses Santa Fe 

County Fire Department responded to a total of 

6.B60 emergenci es, including 5145 EMS calls 

resulting in 3074 patient transports to the hospital. 

1.715 fire. rescue. and other service calls. 

Santa Fe County Fire Department 
Academies A total of six career firefighters 

raduated from a career academy and a second 

career academy for five firefighters (graduation for 

the second academy was completed in early 2015) 

The Department conducted two Volunteer Fire Acad -

emies and graduated 31 certified volunteer fi refight

ers representing almost all 14 of the fire districts. 

Santa Fe County Fire Department 
Paramedic Training A total of six 

Career fi refi ghters graduated from the Santa 

Fe Community College Emergency Medical 

Training (EM T) Advanced Training Program. 

three career firefighters graduated from the 

University of New Mexico Paramedic Training 

Program, and four additional career firefighters 

are currently attending paramedic school. 

The Santa Fe County Fire Preven
tion Division Youth Outreach The Fire 

Prevention Division gave 35 school presentations 

speaking to approximately 3500 students. held 

five Fire Safety House presentations. and 20 

Play Safe Be Safe Program presentations 

Santa Fe County Emergency 
Management Division Provided 

on-scene Incident Management. led pre-event 

public safety planning for Santuario De Chimayo 

Pilgrimage for a successful and safe pilgrimage 



Caja Del Rio Road Improvement 
Project Santa Fe County compleied the 

Ca ja Del Rio Road Improvement Project Upon 

the comp letion the pro ject had over 5200.000 

1n savings and a reduced completion lime of six 

weeks The cost savings and shorter project lime 

came from an extensive coord1nauon between 

the Public Works Department. Public Safety 

Department. Public lnformauon Office. City of 

Sama Fe. local business and homeowners and 

the comracwr The coordinallon allowed for a 

1u ll road closure ano work perform ed overnight 

1r place of ou1ld1ng temoorary roads. which was 

needed for installing a necessary culvert The 

Caja Del Rio Road Improve ment Pro1ec1 included 

the rehab1 1itallon ol 1 9 miles of ex1sung asphalt 

surlace lO wllhstand current 1raf l1c demands and 

w1de n1 ng the road w accommoda1e bicyc le lanes 

Santa Fe County "Road Diet" 
Project Wins Big San12 Fe County 

recei ved an award for Low Carbon Transportauon 

The award was part ol tne 201 4 Sustai nable 

Santa Fe Awa rd Winners The ~oad Diet project 

was a bike lane retrolit on Tesuque V·llage Road 

tha; eliminated a road lane IO create two bike 

:anes !t was considered by Sustainable Sama 

'e the most s1g nil1can1 bike lane retrolit since 

the 2012 Metropolnan Bicycle Master Plan 

[he road was restr1ped between the Tesuque River 

and US B4/2B5 el1m1nating one of the three tr av el 

lanes and creati ng bike lanes This rood segment 

can now be integrated into State B1~8 Route g· 

wn1ch represents a m x oi cl!y county and stole 

roads as we: as a short tra1 segment that togetn er 

ake a wonderlul non·mowr1zed al!ernauve IO 

US84/2B5. both for long range and local trave l. 

Pavement Preservation Program 
saves millions in future costs 
In 201 4. the county spent approximately S2.2B9.000 

to chip seal 3B miles It takes on average S33.000 

worth of labor and equ ipment w chip seal a mile of 

road The county spent approx imately S2 .289.00 

lO chip seal 37 56 miles of road in mater ial. 

labor. and equipment cost It has been proven for 

every S 1 dollar spent on pavement prese rvati on 

you save S 10 on the future road maintenance 

costs Using this figure the Road Maintenance 

Secuon saved over S20 m1ll1on dollars through 

our pavement preservauon program 1n 201 4 

County Road 42 Gets New Speed 
Limit n response IO public concerns Santa 

Fe County Comm1ss1oner Liz S1e1an1cs requested 

the Public Works Road D1v1s1on conduct a speed 

stu dy on CR 42 Based on road geometry and 

adjacem land uses. the road natur ally breaks 

into three segm ents The natural road segments 

ser ved as a guide 1or how the speed linll! should 

be increased Based on the stu dy . the speed 

l1m11 was increased from 35 mph IO 45 mph on 

the mi dd le section ol CR 42 The total mileage 

increased was a 4 2 mi le secuon 01 road 

County Road 42 begins at NM 14 and extends east 

9 33 miles through the Villa ge 01 Gal1steo IO NM 41 

Santa Fe County also took mis as opportunity IO up 

graoe street signs IO the new eight inch street sign~ 

Vista Grande Public Library 
Gets More Space rhe Vista 

Jrande Public "1orary 4JOO square 1001 

e x oo~s1on was comp1e1ed 1n 2014 

The expansion ado eo to the et sting Library 

created a reading area additional com puter 

stations, ieatures add1t1onal office space three 

new workstations lor alter school tutoring, 

GE.O instruction, and lneracy programs. 

A separate entrance was also installed so 

commu n11y meeungs could use the space 

without open ing the enme library and so the 

space could be used lor movie night and the 

creative wr1t1ng program lor teenagers 

The building has a series ol energy savings and 

green features The pro1ect cost was S890.000. 

fu nded by the Capnal Out!ay Gross Receip ts Tax 

New Mexico Brigade Building Dedi
cation Santa Fe County hosted a ded1callon cer· 

emony to rename the Santa Fe County Public Works 

Building the New Mex ico Briga de Building on 

July 3. 2014 As pan ol the ceremony a memorial 

wall was unve1leo The ded1ca11on is 1n nonor oi the 

U S Prisoners ol War on the Bdtaa11 Dedth Maren 

in the Ph1l1 ooin es during World War ii 1n 1942 

Tne New Mexico Na11on a1 Gudrd 1ron1 thE 

200th ano 515th Coast A<11!ltry Regime nt 

were ' nown as ine ~ew ~ exicu Br1g aoe 

Tne ~a nta fe County Boara ul Lomn,"s10rers 

dcopted a Proclamat1 or 1dn 1g the PLG 1c wur K ~ 

bu1ld1ng the New Mex, .u Br,g <ioe ~u ding 

The Wal at me Nev. ffo ,co Brigade 8u1I01r.g c·s· 

plays me name c1 a11 ~"°''3 "e 2aum1 Pr1sGGers o; 
War ol WWI I wno were c" me Bataar, Oeatr Mdrch 

Cundiyo and El Rancho Communi
ties Get Playground Upgrades 
Santa Fe County cc111e!eten over S:J : llOL 
upgrades at the playg1cu1 .o; 1r1 Cund.vo d 'id 1r1 

El Rancno At ootn ou11ons new plavgrouno 

equipment and new ltnc1ng Wd> m1a11eo 

Santa Fe County and Charter 
School Team Up ~a,,:a ce uUUP!y d 10 

tre Moster~ ~rogran: ·.ed"•tc uµ ior t: t ·i s: 

time to oner •va1u0Dle h" riJ,·u, ape11Gr1co ona 

communnv oenei1ts by c1 eat1ng a lu week cuurse 

to learr about our public lands and helping improvo 

them through several projects These projects 

consist of trail building and maintenance. erosion 

control, building of dams. identification and removal 

of non- na11ve trees, fire prevention and thinning of 

trees. buil ding and repa1r1ng fences, transplanting 

trees. pl anting flower gardens and many other 

beauti fication ventures throughout the county. 

The Masters Progiam 1s a blend ed academic 

program combining high school leve l courses 

and dual credi t college courses Students have 

the chrnce 01 part1c1 pa ting in several difterent 

communny service projects including a puolic 

lands course The Charter School is located on 

the campus of the Santa Fe Community College 

Select Open Space Properties 
Showcase History Exhibits through 
interpretive panels The Santa Fe County 

Open Soace and T1a1ls Program received a grant 

1rom the Nallonal Scenic Byway 0rogram adm i ~-

1stered oy rne National Paik Serv ice to develop an 

nterpreLve exhibit plar ano designs tor the El Cami· 

no qea. Na tiona: Scenic Byway along the Sama Fe 

R i v e~ Oetweer La C1e0 ega a ~d the Sama Fe P' aza. 

The li 1 stor~ 01 ti 8am.no Real and the Village 

of Agua Fri a our1ng me ear•y : 900s is now 

p ~esenteo on nine outdoor 1merpre1•ve pan

els located tnrocghout the conirr'unnv 

Open Space and Trails Volunteer 
Program ' ~ e volunteer program neld 

56 events using j8b volunteers in 2014 The 
IO!al number 01 hou1s volL nteered was 1 254 

win a va 1ue 01 approximately $26 ·oo 
Adopt an Open Space Property 

t01 4 ~ o nia Fe Lou111y .auccr1ed drew program 

'. J Aooot =oer ~PdC E p1 pe11y ' h1 Jugn the 

o•oy· d11 1ol Ll ~ Ite'~ he1µ a~sess re pon d~C 
11d nta•' ~antd ~e Cuunt y Ooe1 ~ Pacts jflu ' rail s. 

Santa Fe County Awarded $3.4 mil
lion grant Santa Fe County Open Space plan

n.ng stall was awarded a S34 milli on grant through 

the Federal Lands Access Program Grant from the 

Federal Highway Administration for the design and 

construction of El Camino Real De Tierra Adentro 

National Historic Trail Buckman Road Retracement 

Pro1ect The total trail mileage for the project is 

14.3 miles ( 47 of 10 ft wide multi-use trail and 

9.6 miles of a 5 ft. wide natural surface trail). 

Chimayo fire Station Gets Solar 
Photovoltaic System The Santa Fe 

County Chimayo Fire Station got a new 4. 1 

kilowatt roof mounted solar photovol taic system 

The system will generate approximately 50 percent 

ol the fire station's annual electricity demand. 

The system is estimated to decrease the Fire 

Station's el ectric bills by approximately $700 

per year. based on current electricity prices. 

Consolidated Solar Technologies installed the 

solar system that is expected to generate solar 

power for the next 25 -30 years. The project cost 

approximately $14,000 and was funded by District 

1 Capital Funds and a New Energy Economy grant 

Draft Zoning Map Santa Fe County released 

a draft zoning map in March 2014. A letter was mailed 

to every property ow ner regarding the Zoning Vap and 

the public hearings scheduled for review and possible 

review of the Zoning Map An online interactive zoning 

map was made available to the public This was followed 

by three weeks of open house meetings at the County 

Administration Bui lding and a full day in each Growth 

Management area. Over 300 comments were received. 

The Board of County Commissioners then held two 

public ineeti"gs and ;~ree area meetings in the com

munity to hea• ssues and concerns about the proposed 

011ing map The Zoning Map process will continue in 

2015 in addition to working with existing commur;;y 

Districts to establish overlay districts for incorporation 

into the Sustainable Land Development Code. 





Human resources Launches Online 
Job Application Tool - In 2014 rhe Santa 

Fe County Human Resources Department launched 

an online )Ob seeker applrcatron The new sysrem 

allows users ro creare an account and save al l 

therr rnformatron and supporrrng documenrs 

whr le keeor ng a log of all previ ous Jobs applied 

ror ar Santa Fe Cou nry The new sys1 em not only 

changed rhe way rndrvrduals apply for posnrons 

bur helped streamline applrcatron processing for 

Human Resources The new system all ows for 

a fasrer review trme elecrronrc correspondence 

wrrh applicants, and multrple stall access 

Santa Fe County Adult 
Detention Facility Receives 
Accreditation The New Mexico Local Govern

ment Accred11at1on Program Adult Derentron Profes

sional Srandards Council (ADPSC) an nounced rhe 

Sama Fe Counry Adu l! Derentron Facrlny atrarned 

accredrratron by rhe ADP SC The accrednauon rs 

based on rhe lacili ty s demonstration ro rmplemenr 

ano adhere to ADPSC accredriarron srandards. 

whrch serve ro enhance rhe funcuonrng and pro

ressronalism OT derentron tacrli tres ;n New Mexrco 

fo ere are 209 New Mex ico Assocratron of Counry 

Srandards rhar musr be complied wrrh 1or the ac

cred11a11on The accrednauon rs a rhree vear awaro 

Santa Fe County Regional Emer
gency Communications Center 
(RECC) gets New System RECC 

implemented a new sysrerr rhar allows ror Jasrer 

response rrrnes ro ernergencres The sysrern uses 

GPS devices on police un11s ro ioentr ly where rhe 

unr ts are and which one is closest to the sc ene. 

Santa Fe County Program Featured 
in World Literature Today Santa Fe 

County Youth Development Program was fearured 

rn World Lrterarure Today for rhe November -

December 2014 publrcatron The arrrcle ti tled 

"Santa Fe s Brblroteca Amigos Library· was wrrnen 

by Marrlyse Figu eroa The arrrcle discusses rhe 

1ourney of how rhe library at the youth facrlny 

came robe and !he experience rhe opening of rhe 

lib rary brought 10 everyone involved Mara Taub. 

a prisoners rrghrs acrrvrsr and volunteer ar 1he 

youth facrlrry helped round the library. along wnh 

Demell!a Mar11nez an ac11v1sr. wrirer and volunteer 

Counry Staff Aaron Garcia and Renee Hernandez 

were also key in bnngrng rhe li brary ro li le 

Labyrinth Creates Sacred Space at 
Adult Detention Facility Santa Fe Coun

ry sraff. volunreer s. and a group 01 rnmares creared d 

labyrrnrh rn rne Bravo secuon of the Adul! Fact111y ro 

creale a sacred space 101 all Therr shared hope was 

rhat 11 would become a sacred space ser asrde 1 ~ rhe 

recrearron yard where oe ople could come ro re1lect 

or 10 pray. ro experience peace and rnner freedom 

The labyrinth is not a maze or a puzzle ro soi ve 

The parhway wrnds rnro rhe center. rne way ou1 

1s rhe same as rhe way rn Many people rhrnk 

of rhe labynnth as a symbolic prlgrrmage 

The Santa Fe County Adult Deten
tion Facility creates an Inmate 
Newsletter The newsletrer rs a collaborarron 

berween !he Santa Fe Counry Detenuon Facllny Pro

grams D1v1s1on and 1he rnmare popularron The pri

mary purpose 01 the newsletrer rs ro provi de encour

agement, hrg h- light ind ividual accomplishments 

d1ssem1nare 1nformat1on regard ing resources. snare 

arr and poel!y berween sraff and adu lrs rn cusrod 

The Santa Fe County Adult Deten
tion Facility Initiated a Recycling 
Program To implement recycling rn rhe 

facrlrty. recycling brns were placed 1hroughou1 rhe 

1ac1lr ty for rnmares and sra fr ro d r~po~e ot approved 

rrems According ro a Correcuons supervisor stali 

believed 11was1mpona111 rouse our re>ources 

wisely and work roward a greener environment 

County Implements Weekly Guitar 
Classes At Youth Development 
Center Yourh at rhe Santa Fe Coun1y Youtn 

Development Progran dre dDle to P<H!1c pare 

1n a weekly Gu1 1ar Cl;,ss held every fr1day 

he gu11ars thar are u!l1-!ed !or !he weekly classes 

were aonated by lhe Freeoom 1n Musrc Pro1ec! a 
non -proln organrzar ron mar was es1abl1shed IO brrng 

nope 10 ar rrsk you tr !hrougt, rhe power 01 mus c 

Santa Fe County Receives SAFETY 
Award New Memo Assocrauon of Counu es 

(NMAC) presented the 2W SAFETY D1v s1or V 

(Class A) Award ro Santd Fe Counry tor ach1ev111g 

a pos1 11ve clarm trend dnd 1he 1owes1 1reouoncy 

o' workers cornpe~sa!1ons c!a1rns LlJl ~ 

Santa Fe Counry oemons!rd!ed a positrve 

rrend in workers con1pensot1on :Jssos lur a 

county rs s·ze over r_ne aSI ;nree Ycdrs 

SFC Risk Awareness Program 
Hits Huge Milestones )an:a ft 

Counry srarred ;, .:0111p reneris1ve Risk Aw ar eness 

Prog ram (RAP) 1rve years ago, with the goal 
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of reducing the frequency and severity of 

workers' compensation in1uries Over the past 

three years the County set a goal to reduce 

injuries by 10 percent. Since the implementa

tion of RAP. Santa Fe County has experienced 

a decrease of 27% in workplace injuries 

County Teamed Up with Car-
los Gilbert Elementary for Fair 
Housing Educational Activity Santa 

Fe County received a Housing and Urban 

Development (HUD) Community Development 

Block Grant (CDBG) grant from the Department 

of Finance and Administration. Local Govern

ment Division for a water system improvement 

project for the Greater Glorieta Mutual Domestic 

Water Association. The grant was in the amount 

of $424.759. As part of the grant certain 

requirements were to be met in order to receive 

the grant. One of the COBG requirements is 

to adopt a resolut ion to publicize the County's 

commitment to Fair Housing. The county adopted 

Resolution 2014-38 to satisfy that requirement. 

Additionally, Santa Fe County was required to 

conduct a Fair Housing activity to promote and 

educate the public regarding Fair Housing To fulfi ll 

the educational requirement for the Fair Housing 

activity Santa Fe County teamed up with Carlos 

Gilbert Elementary and gave a presentation to 

23 students in Ms. Kendall's 6th grade class. 

Gerald Garcia and Rudy Garcia with Santa Fe 

County presented information on Fair Housing 

to educate the students on a variety of topics. 

The interactive presentation allowed the 

students to ask questions or comment on 

thei r knowledge or experience in the area 

of Fair Housing and discrimination. 

As part of the presentation the federal Housing 

and Urban Development Department (HUD) 

recommended a coloring book be provided to the 

students that had messages regarding equality, the 

types of discrimination and the right for everyone 

to live in any neighborhood in the United States. 

Local Economic Development 
Act Project Santa Fe County worked 

with the Santa Fe Brewing Company on a Local 

Economic Development Act project which will 

create 64 new jobs within the next 5 years 

Arts, Culture, Cultural Tourism 
Committee created The Arts. Culture. 

Cultural Tourism committee was created to 

advise the Board of County Commissioners 

on enhancing this important industry. 

Santa Fe County partnered with 
Estancia Valley Economic Develop
ment Authority (EVE DA) The partnership 

is to increase business recruitment and retention/ 

expansion for the southern part of the county. 

Santa Fe County Affordable Housing 
Program 13 affordable homes (eight new 

homes and five re-sales) were sold under the 

Santa Fe County inclusionary zoning program Total 

value of affordability lien subsidies provided was 

$744.840. Of the 13 households served. six were in 

Income Range 1 (under 65% of Area Median Income 

- AMI); three were in Income Range 2 (66% AMI -

BO% AMI) and four were in Income Range 3 (81% 

AMI - 100% AMI) Santa Fe County processed and 

approved 12 requests for down payment assistance 

in the amount of $160,500 Of the 12 households 

served. 3 were in Income Range 1; 3 were in 

Income Range 2; and 6 were in Income Range 3. 

Happy Roofs Program Three Happy 

Roofs roof replacements were completed in 

the amount of S26.400 In addition. com 

mitments were made for an additional four 

projects in the amount of $50.410. In total. 

seven Happy Roofs contracts for $76.810. 

Financial Audits For the past 17 years. 

Santa Fe County has maintained an unmodi

lied audit opinion. which represents a "clean" 

audit. Santa Fe County worked diligently to 

resolve the seven prior year audit findings 

and will work to resolve new findings 

Budget Presentation Award 
Santa Fe County received the 01stingu1shed 

Budget Presentation Award for the Fiscal Year 

201 4 budget from the Government Finance 

Officers Association of the United Sta tes 

and Canada (GFOA) This 1s the sixth 

year the Finance 01v1 s1on has received 

the distinguished budget award 

The Certificate of Achievement 
for Excellence in Financial Re
porting Santa Fe County received for the 

third year the award from the Government Finance 

Officers Assoc iation of the United States and 

Canada (GFOA) for the Cer tif icate of Ach ieve

ment for Excellence in Financial Reoorting 

Career Readiness Fair Human 

Resources part1c1oated in a community 

program to helo loca l job seekers prepare 

for job interviews. Staff assisted in provrding 

mock interviews and to prepare resumes. 

Bring Your Child to Work Day 
Human Resources coordinated and hosted their 

Ann ual Bring Your Child to Work Day to help 

children discover the link between what they do 

now in school and what thev can become 1n the 

future. They had an opportunity to experience the 

vital public services that the county provides such 

as voting processes Fire safety 911 protocols 

aw enforcement act1v1ties. and DWI prevention. 

Health Fair On July 18. 20 14 Human 

Resources conducted the Annual Health Fair during 

the Santa Fe County Employee Picnic. Over three 

hundred employees participated in th is event. For 

this event. Human Resources had over 20 different 

organizations providing information to employees 

about health and wellness. Information provided 

included fitness goals. preventive healthcare mea

sures. health insurance information, healthy nutri-

tion, stress relief. etc. In addition, many employees was an BO percent increase in the number of 

also participated in the "mini-fitness challenges " 

Commit to Be Fit Challenge The 

Manger 's Commit to Be Fit Challenge 1s a pro gram 

under the Santa Fe County Cares Well ness 

Prog ram It was implemented on June 16. 20 14 

and concl uded on August 22. 2014 The pro gram 

challenged employee teams comprised of four 

to six participants for 10 weeks in 3 wellness 

areas. These areas are exercise. eating right and 

community service. Each week teams logged 

exercise activity. nutrition and bonus points. The 

measurable goals were to see an increase in the 

exercise time. increased healthy eating habits and 

attendees for this event compared to last year 

Employee Benefits Employees are a key to 

success in the delivery of county services. Santa Fe 

County provides a well-rounded compensation and 

benefits package to all employees. In 2014, Human 

Resources app roved 109 applications to attend 

New Mexico Edge courses This support assrsts 

employees in achieving job related certificatio ns In 

addition. 18 employees received tu1t1on assistance 

to pursue degree programs In 2014. the Board of 

County Commissione rs approved additional contri

butions to medical insurance plans for employees 

Insurance Benefit Increase 
completed community service hours. This resulted The Board of County Commissioners approved 

in 100.880 minutes of exercise. 2505 healthy meals employees to receive an increase in insurance 

or snacks and 203 hours of com munity service benefits. by using oay scale markers to determine 

Revamped Employee of the Quarter 
Process The Employee of the Quarter 

Process was enhanced to include recogni zing 

employees in each department or elected office 

and then countyw1de This has resulted in officially 

recog nizing more employees for exceptional 

service and has improved employee morale. 

Annual Public Safety Day On August 2. 

2014 Sama Fe County held the third annual Santa 

Fe County Public Safety Day. Human Resources 

and staff from the Publrc Safety Department (F11e 

and Corrections Department. Regi onal Emergency 

Commun1cat1ons Center and Sheriff's Office) were 

present to talk to members of the community 

about public safety job opportunities and to 

answer questions fr om the community. There was 

practice written tests available for individuals 

to take for Fire and Corrections Department 

positions as well as Sheriff's Office positions 

Members of the community were also provided 

the opportunity to take practice physical agility 

tests for these positions. These practice tests 

give potential appl icants a good idea of what to 

expect during the recruitment process. There 

the employee and employer contributions. 

Total Compensation Letter In 2014 

Human Resources Division sent out the Total 

Compensation Letters to all employees for the 

second year. This letter rs sent to employees to 

inform them of their annual compensation to 

include base salary and all benefits for the previous 

calendar year The letter illustrates what percentage 

of the to tal compensation 1s base salary. leave 

oenefits. medical benefits. retirement benefits. etc 



Imagination Library Comes to 
Santa Fe County The Santa Fe Community 

Services Department funded S50.DDO to parmer 

with the United Way of Santa Fe County to b11ng 

the Dolly Parron lmag1nat1on Library to the children 

and families of Santa Fe County in 2014 

The Imagination Library program was founded 

by Dolly Parton in 1995 to increase reading 

among young children The program provides 

a carefully selected book that amves 1n the 

mailbox. each month from the day the child 

1s born until he/she 1s five years old 

Books are selected by a nat1onal panel 01 experts 

The Uni ted Way served as the "local champion to 

assist the County in registering and enrolling children 

In Santa Fe County 46 percent of fourth grade 

students m Santa Fe County are prol1c1ent 1n 

reading Resea rch has shown that when 1amil1es 

have more books at home. kindergartners arrive 

at sc ho ol with higher early language scores 

Santa Fe County Health Action 
Plan Produced Santa Fe County released 

the Santa Fe County Health Action Dian FY 

2015-2017 It was produced by me Santa Fe County 

Health Policy and Planning Comm1ss1011 (HPPC) 

and !he San ta Fe County Communily Services 

Deoartment T ne acr•on olan is based on ·Sama 

'e County 1n 2013 A Community Health Profile· 

Ji .zing the lmd1rgs 01 the Comrnurity Health 

Profile and 1ncoroora tmg cammunrtv •nvolvernent 

1he County Healttl Action Plan h1gh,rghts six 

hea'm goals 10: the Courty and the comr1un1ty 

as a whole to pursue The County Health Acuon 

Plan. with its six health pr1 or1t1es and indicators 

for measu11ng results. will guide ex1st1ng and new 

County programs. as well as communiryw1de efforts 

The six p11011t1es are (1) Increase enrollment 

of County residents m health insurance (2) 
Reduce alcohol abuse (3) Reduce drug abuse 

( 4) Reduce low birth weig ht (5) Reduce su1c1des 

and (6) Increase consumption of healthy tood 

The Health Action Plan proposes communily wide 

actions and sets forth spec111c actions for County 

government for each of these h1gh-pr1orny goals 

Implementation of Revamped 
Health Care Assistance Program 
(H CAP)- Santa Fe County was successrul in 

advocating du11ng the 2014 leg1slat1ve session 

for continued funding lor County health care 

assistance and began 1mplement1ng the new 

program. wh ich allows all County residents wno 

meet income el1g1b1l1ty requirements to receive 

health care assistance. regardl ess ol 1mm1gra11on 

status The new program also focuses on the 

health pr1onues 1n the Courry Hea.r~ Action Plan 

and will include a cr1s1s moorle response ream 

and an 1nn1at1ve to reduce low b1rtn weight 

Enhancement of County Mobile 
Health Van n 2014 the Mobile Health Van 

became rul!y stalled 101 1he t1rs1 lime and wen 

ou1 seven days a week There were 3367 v1s11s to 

1he van dnd 379 flu shms were adm1nrs1e1eo All 

services on Ihe van are comp1e1ely Iree and ,ncluoe 

blooo pressure screening blood glucose and 

c ~oles1erol mon11or1ng and oxyger assessment 

The Mobile Health Van v1s11s senior cen1ers 

com'llun11y and recreatmr centars suoermarKeis 

nousing complexes. churches fooo d1stribuuo 11 

locations. and other places where people gather. 

including health events and the County Fair. 

Wide distribution of the Resource 
Directory for Families with Young 
Children In 2014. 3.562 copies of this popular 

d1recrnry of health and sacral services. available 

in both English and Spanish were d1s111buted 

throughou1 the County The Directory 1s also 

available at www sanialecountynm.gov to download 

Community Services Department 
Builds Community Library How big 

rs a library? The library a1 the Santa Fe County 

Communi1y Service; Oepanrnent 1s 24 inches by 

16 inches. bu! 1s filled w11h a Universe Emp loy-

ees lill 1he l111le red box w11h books Ihey have 

read or would like ID read The employees ot the 

Commun11y Services Oepanment installed a small 

ne1ghborhooo library ou1s1de !heir otl1ce and !illEd 

1 with a variety 01 oooks The rdea rs ID snare 

books with each other clients who s1op oy 1he 

01f1ce and the ne1gnbornood 10 promo1e the love ot 

1ead1ng and lr!erdCV 11 's a i1ee plact 10 exchange 

books. tne guiding no11on laked booK :eave a 

book Anyone can lake or leave a book Tnc: srrall 

l1bra1y rs a red box wl!h d olack ro01 and is 1ocated 

under !he llOnt pona· ol the Communily Services 

Oepanment building a1 2052 S Galis1eo SI ,1 is 

ou1s1de and dva1lao1e 101 orows1ny a 1he 11me 

Teen Court Completes Dr. Seuss 
Mural at the Santa Fe YMCA 
Santa Fe Counly let r LOUii program co111p:e1eo 

a 01 Seuss 1nurd' loc21eo at IhE YMCA or 1he 

south srd t 01 Santa ft fetn LJurt partrL.OanIS 

tooK the leao rn oes1y1 11y J iO cJmpliH,ng 

!he mu1a1 T~e Ieens •Oc,~O did var 81) 01 01 

Seuo; illus1ra11uns d 10 ca'' tu~ w1·r, ~ 1, 51 u; v ic 

cnaracters tha: shuuro oe 1ricluaeo me 11u1a1 

Teen Court Unveiled Mural at La 
Familia Medical Center 'ct ~"u1: 

s1a11 publ1L uft1c1ab c1 ecten o!l1c1ctlS. a111s1s 

residents. ano onl ooker ~ ~ njoyed the unveiling 01 

the newest Teen Court Community Mural in Santa 

Fe. The piece is located at the La Familia Medical 

Center. 1035 Alto Street. This rs the seventh mural 

the Teen Court program has completed as part of 

the public an mural project developed in 2009 

Arus1s. Ch11stopher Evans. Gram Kosh. and 

John Oda. applied different techniques as 

1he month long p101ect developed with Teen 

Coun you1h working alongside and learning 

various skil ls. The 1und1ng for this mural came 

Irom a Juvenile Adjudication Fund Grant. 

Local Economic Development Act 
(LEDA) Ordinance Sama Fe County 

the facilities builders and advocates should 

look to for inspiration. They vary from gorgeous 

adventures in the backcountry to innovative trail 

systems located near large population centers:· 

Santa Fe County adopted a resolution to achieve 

Gold-level Ride Center designation by IMBA. 

Outside Bike and Brew festival 
Santa Fe County co-sponsored the first Outsi de 

Bike and Brew festival to celebrate and highlight 

the diverse mountain biking opportunities and 

infrastructure available throughout Santa Fe. 

which drew over 8500 participants over 4 days, 

and had an economic impact of over S 1.2 million. 

adop1ed a new Local Economic Development Act Santa Fe County Donated 448 
(LEDA) Ordr ~ance and along with 11 a new Economic Meals to the Food Depot The food 

Develoomen1 Plan The Economic Development 

Plan 1d en11 iies six primary target indus1r1es that are 

1ocal points for business recruitment. local business 

expansion and retention and general business 

development Those 1argets are Arts & Culture. 

Ouwoor Recreation & Eco1ourism. Frlni & Digital 

Meara Ag11cul1Ur e Gr een Indust ri es. and Health 

~ Wellness. ~rnce adop ting the new Economic 

~evelo pment Plan. lhe County nas adopted a 

LEDA Ordinance 101 Santa Fe Brewing Company. 

dSS1s11ng Wilh its expansion plans and the creation 

01 54 new iobs by 2020. and has been awarded 

ov !he 1nl8rnational Mounta in B1 k111g Associati on 

;1MBAJ a Silver !eve· Ride Cen1e1 designation 

Santa Fe Recognized as Silver 
Ride Center lvery year lnterna1ional 

'vlounrn1r1 Brcyc.ing Asso c1a11on (IMBA) recog nizes 

uiJISiardrng ·11oun 1a1n bike 11a1IS and •OCat1ons. 

and !his year Santa ~e was rEcogni zeJ dS a 

2L 14 S11ver !eve; Ride Center The Ride Cenw 

Jcs1gndl1or 'eoresents MBAs recognition DI 

.arge s~ale 111ourta1r bike desunations Iha! offer 

d w·DE rar.gc GI grea; tr2' ls •or every rio1 ng style 

~bA oescribos t::. l1s: 01 Riae Ce nters as rne 

ualis w8rth trmling to. :he best places to 

introduce someor e to the sport we all love and 

drive was part of a community service lulfillment 

for the Santa Fe County Manager's Committee 

to be Fit Challenge. The food drive collected 261 
pounds of assorted nonperishable food items and 

S25 in monetary donations. Each dol lar donated 

allows the Food Depot to purchase three pounds 

of food. making the donations equivalent to 336 
pounds of food. In total through the generosity 

of 1he County staff 448 meals were provided 

for the hungry in Northern New Mexico. 

Partnership with La Familia In 2014 
Santa Fe County Community Servic es Department 

provided funding to La Familia to provide treatment 

services to pregnant women who are using 

opiates. and thei1 partners This was the first year 

of service: the program served 67 women and 11 
men. There were 23 babies born in this program 

n 2014 wilh an average hospital length of stay 

01 six days compared to what can be weeks for 

babies born with neonatal abstinence syndrome 

Senior Services Program In 2014 
Senior Services provided 48.908 home delivered 

in Santo Fe County and 39.388 group meals 

at ~enior Centers were served. Senior Services 

provideo 9.057 in the County Santa Fe County 

served over 2.100 participants in 2014. 





SF Community College 
Bldg. Levy 

S93.00 
Stale Debt Service 

S136.00 

FY 2015 Revenue - All Sources 

G F - Other Revenue 
$39,982,687 

.... 
GF 

Property Tues 
$41,250,000 

Spe. Rev. - Public Safety 
$67,067,361 

Spec. Rev. - Other Programs: $31,130.769 

Cap. Improve. - Roads: $5, 116,825 

Cap. Improve. - Open Space: $4,006,755 

Cap. Improve - Utilities : $12,271,281 SF Community College 
S269.50 . . . . . . . . . Cap. Improve. - All Other: $9,666,563 

SF School Dist. Educ. Tech. Debt 
$153.20 •· • • • 

Enterprise Funds 
S5,697,227 

Debt Service 
$18,969,088 

H B33 School Building 
S150.00 

SF County Operational 
$591.10 ..... .... 

SF School District Capital 
Improvements 

S200.00 

SF School District Debt 
$340.10 

SF School District Operational 

Basea an a home with a value of 5300 000 (markci)/5100000 (taxable) located 
m lhe umnco1po1ated a1ea of Sama Fe County w1th1n the Sama Fe Schaal 
01su1ct wilh a total tax 1ate 01 521 212 pe1 51 ODO ol taxable value 

Total Property Tax Bill $2,121.20 
Ot this amount 51 221001s IOI educa11onal pu1poses 1School 01stric1 and Cammunily 
College) and 5136 00 goes 10 the State at New Mexico The 1emamae1 S 764 20 
1s ior Santa Fe County ope1alions 1559110) and debt selilce ($17310) 

City of SF Operational 

County Debt Service $130.80 City of SF Debi Service 
S173.10 S84.30 

S15.20 

County Operational 
S591.10 ...... -~ 

State Debt Service 
$136.00 

Education 
(Schools, Comm. College) 

$1,221.00 

. . . . 
• •...... Santa Fe County Operational Mill 

Asset Renewal/Replacement (inc. transfer): S45.29 

Health & Community Svcs.: $22.67 

Administration (Finance. HR, IT, Manager. Purch·g. etc.) 
S78.31 

Debi Service Transfers: Sl 6.59 

Growth Management 
S31.00 

Legal & Risk Management 
$47.59 

Elected Offices (exc. Sheriff) 
$48.50 

PW & Transportation 
$93.20 

Projects Facilities & Main! 
$37.59 

Mill Levies for School Districts and Community College 
SF Community College Bldg. Levy SF School District Operational : Sl 5.20 

S93.00 

SF Community College 
$269.50 

SF School Dist Educ. 
Tech. Debt 

$153.20 HB33 School 
Building 
$150.00 

SF School 
District Debi 

$340.10 

SF School District 
Cap. Improve. 

$200.00 

Based en 2 home with a value ol S300000 (mar· 
•ei) /S iOO ODD ttaxable) located in the City ol San ta Fe 
w1tl, a total taA 1 dte of S23363 per S 1.000 of taxable 
v2•11e the total property tax bill would be 52.336.30. Of 
mat amount. Sl .221.00 or 52% is imposed for schools 
and community college operations. capital ad debt. The 
remainder is distributed as fo llows: 5215.10 to the City of 
Santa Fe, S13600tothe State o!New Mwco and S71i4.20 
to Sar ta Fe County IOI opeiations and debt se1 v1ce 





Bond/loan Proceeds 
$49,300 

Budgeted Cash 
$55,266,597 

Fund Transfers 
$53,395,932 

All Other Revenue 
$12,099,388 

Propert Taxes 
$54,881,478 

Gross Receipts Taxes 
$42,402,820 

Revenue from other Governments 
Care of Prisoners Sll,916,067 

$5,962.799 

Debi Service 
$18,623.903 

Transfers Out 
$53,395,932 

Capital Purchases 
$45.273,092 

Salaries & Benefits 
$67,439,606 

Other Operating 
Costs 

$23,514,652 

lnsuarance & 
Deductibles 
$3.234.876 

Travel & Vehicle Expenses 
$3,179,101 

Maintenance 
$4,870,221 

Services 
$13,770,290 

Supplies 
$2,672,708 
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Ordinance: 2014-11 An Ordinance 
amending Ordinance 1998-16 (an Ordi -
nance establishing provisions for extensi on 
of sewer service; adopting operating and 
management proc edures : setting rates; and 
establishing design standards for the Santa 
Fe County Wastewater Utility) to update the 
service rates and charges and service area. 

Ordinance: 2014-10 An Ordinance 
adopting The Solid Waste and Recycling Man
agement Ordinance and re pealing Ordinance 
Nos. 2010-5, 2012 -7. 201 3-3. and 2014-6 

Ordinance: 2014-9 An Or-
dinance amending Ordinance 2011-3 
pertaining to affordable housing ro of 
repair or replacement and renovation. 

Ordinance: 2014-8 An Emer
gency Interim Development Ord inance 
imposing a twelve month moratorium on 
deve lopment approvals or the issuance 
of deve lopment permits fo r speci fied 
developments of countywide impact. 

Ordinance: 2014-7 An Ordinance 
approving the 2014 Economic Development 
Plan : re pealing on a limited basis Ordinance 
1996-07; providing for detai led ru les to be 
applied to assistance of qualifying economic 
projects. including the quali fications of 
applicants. requiring an application. requiring a 
Project Participation Agreement and speci fying 
its contents; provid ing for limitations on the 
amount of assistance permitted pursuant to 
the Local Economic Development act: and 
requiring a special fund for monies received or 
held for an Economic Development Project 

Ordinance: 2014-6 An Ord inance 
amending Ordinance 2012-7 (amending 
Ordinance 2010-5 to extend the time 
during which permits will remain valid) to 
ensu re that resi dential solid waste permits 
shall not expire until fully utili zed 

Ordinance: 2014-5 An Ordinance 
amending 2014-1 (Estab lishing a Living Wage 
within Santa Fe County specifying employers 
subject to the living wage: making fi nd ings as 
to the necessity of a living wage: estab lishing 
a prohibi tion on retaliation fo r report ing 
violati ons of the living wage ; providing for 
remed ies and penalties; specifying enforce 
ment upon complaints of violation: establishing 
severability , providing an effective date) to 
modify the base wage for tipped employees 

Ordinance: 2014-4 An Ordinance 
dedicating 1n qu arter ly instal lments. an 
amount equal to a Gross Receipts Tax (GRT) 
of one-twe lfth (1/2) percent appli ed to the 
taxable Gross Receipts reported during 
the prior fiscal year by persons engaged in 
business in the county to the newly created 
safety net care pool fund : and proving an 
effective date of transferring funds. 

Ordinance: 2014-3 An emer-
gency Ordinance declaring hazardous fire 
conditions and imposing restricti ons on open 
fires. smoking, and other ignition sources. 

Ordinance: 2014-2 Amending and 
restating Ordinance 2002-08 (An Ordinance 
gov erning tobacco products placement, 
distribution, display, and sales and establishing 
penalties for violation) to ensure conformity 
with state law, to regulate e-cigarettes sales 
to minors and to insert a severability clause. 

Ordinance: 2014-1 An Ord inance 
establishing a Living Wage wi thin Santa Fe 
County. specifying employers sub ject to 
the li ving wage, making findings as to the 
nec essity of a living wag e: estab lishing a 
prohibiti on on retaliation for repo rting violations 
of the liv ing wage: providing for remedies 
and penalties: specify ing enforcement 
upon complaints of violati on : establ ishi ng 
severability; providing an effective date. 

To download Ordinances and Resolutions 
visit www. santafecountynm.gov/ 
ordinances_ and _resolutions 
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Amtrak's Southwest Chief - Application for the FY2015 Federal National l 
Infrastructure Investments (TIGER VII) Discretionary Grants Program I 
From: Patricia Gonzales 

EXHIBIT 

Sent: Thu, Apr 30, 2015 at 2:20 pm 

To: 

Cc: rklein@ci.la-junta.co.us, Bill Sauble 

Support of TIGER Grant Application Southwest Chief.pdf (131.5 KB) 

Greetings All, 

b 

Attached you will find a letter detailing the efforts to gain support of stakeholders along the Amtrak 
Southwest Chief route in regards to the submission of an application for the FY2015 Federal National 
Infrastructure Investments (TIGER VII) Discretionary Grants Program for funding for a railroad infrastructure 
investment project. An original letter was also sent to you today. 

This application will seek funding to support improvements to segments of the BNSF Railroad on which the 
Amtrak's Southwest Chief operates in the three state area of Kansas, Colorado and New Mexico. Freight 
traffic on this line has declined to the point that BNSF cannot justify the level of maintenance to support the 
higher speeds the Southwest Chief requires. BNSF has identified the replacement of rail ties as the priority 
for the New Mexico section of the line. 

The TIGER VII application will require coordination between stakeholders in the three states to establish 
new matching amounts. The more entities that participate, the greater the scope of work that can be 
accomplished. The goal is to apply for a grant in the amount of $20 million. Local entities are being asked 
to consider a match of $12,500. 

Lead Contacts: La Junta Colorado, City Manager Rick Klein 719-469-1110 
Colfax County Commission Chairman, Bill Sauble 575-447-2686 

Project Name - The Southwest Chief Route Improvement Project for Kansas, Colorado and New Mexico 
Project 

Project Description - The purpose of this grant application is to secure a portion of the funding for the 
Southwest Chief Route Improvement project. The Southwest Chief is a popular Amtrak long-distance 
passenger service operating daily between Chicago and Los Angeles. A segment of the route through 
Kansas, New Mexico and eastern Colorado is on a BNSF Railway subdivision where freight traffic levels no 
longer justify the investment required to support passenger train speeds. The condition of the route has 
been deteriorating and will erode to the point where operation of the train on the route is not feasible. The 
Southwest Chief provides a critical passenger transportation need for rural communities in Kansas, New 
Mexico and Colorado. There is broad local, regional and national support for this train. The stakeholders in 
its continued operation, including Kansas, Colorado, and New Mexico the local communities, Amtrak, and 
the BNSF Railway have developed a plan for addressing the infrastructure needs of the route and have 
committed funds to its rehabilitation. The TIGER funds represent a key component of the funding program 
and, if awarded, will preserve passenger service along this route. 

Urban/Rural - Rural 
Primary Project Type - Passenger Rail 
Secondary Project Type - Road/Rail Rehabilitation 

https://apps.rackspace.com/versions/webmail/11.4.2-RC/popup.php?wsid=4d86ad201689c4... 51212015 
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Amtrak's Southwest Chief - Application for the FY2015 Federal National Infrastructure I... Page 2 of2 

Project Previously Submitted - Tiger VI $22 Million applicant City of Garden City, Kansas -Awarded 
Prior Submitted Year(s) - 2014 

TIGER Request - $15,000,000 
Total Project Cost - $23, 176,000 

Total Federal Funding - $15,000,000 

Total Non-Federal Funding - $8,176,000 
Applicant Organization Name - City of La Junta 

Should you have any questions, please feel free to call. 

Respectfully, 

Patricia M. Gonzales 
County Manager 
Colfax County 
P.O. Box 1498 I Raton, NM 87740 
Phone: (575) 445-9661 I Fax (575) 445-2902 
http:(/www.co.colfax.nm.us/ 

https://apps.rackspace.com/versions/webmail/1 l.4.2-RC/popup.php?wsid=4d86ad201689c4... 51212015 



April 29, 2015 

P.O. Box 1498 Raton, New Memo 87740 
Phone: (575) 445-"'1 Fax: (575) 445-2902 

www.co.eotfa~.om.us 

RE: Proposal to Support TIGER VII Discretionary Grant Application 

Dear Communities and Counties, 

The City of La Junta, Colorado, is proposing to submit an application for the FY2015 Federal 
National Infrastructure Investments (TIGER VII) Discretionary Grants Program for funding for a 
railroad infrastructure investment project. 

This application will seek funding to support improvements to segments of the BNSF Railroad 
on which the Amtrak's Southwest Chief operates in the three state area of Kansas, Colorado and 
New Mexico. 
Freight traffic on this line has declined to the point that BNSF cannot justify the level of 
maintenance to support the higher speeds the Southwest Chief requires. BNSF has identified the 
replacement ofrail ties as the priority for the New Mexico section of the line. 

The TIGER VII application will require coordination between stakeholders in the three states to 
establish new matching amounts; the more entities that participate, the greater the scope of work 
that can be accomplished. The goal is to apply for a grant in the amount of $20 million. Local 
entities are being asked to consider a match of $12,500. The local entity would only be obligated 
to pay if the grant is awarded. As with previous TIGER programs, only public entities are 
eligible to apply and one or more must be identified to submit the grant application. So far 
Amtrak is looking at committing $4 million, BNSF $2 million, 5 Kansas communities have 
pledged $50,000, 9 Colorado Counties and Cities are tentatively committed for $100,000, and 
the Kansas Department of Transportation and Colorado Department of Transportation are 
considering $1 million each. New Mexico Department of Transportation has been approached to 
also contribute. 

The City of La Junta has contracted with The Seneca Group, LLC in Washington DC to provide 
the comprehensive support to prepare a viable grant application. The Client Project Director and 
primary contact will be Mr. Rick Klein, La Junta, CO City Manager. This project will be 
performed for $48,500 for professional services plus expenses. La Junta is asking for 
contributions up to $3,000 to help pay these expenses. 

The Notice of Funding Availability for TIGER VII has been released and pre-applications are 
due by May 4th. Final applications are due by June 5th. Seneca has indicated that all of the 
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participating parties do not have to be listed on the pre-application but must be indicated on the 
final application. Improvements to the New Mexico portion of the railroad will be a part of the 
scope of work provided that there is participation from local counties and communities. Please 
take this request to your governing bodies so that those that elect to participate can be listed on 
the final application. 

Thank you for your consideration in supporting this vital project to keep the Southwest Chief 
running through northern New Mexico. 

~1 ~~ ~ 
~w,Ur -
IBJ!l Sauble, Chairman 
Colfax County Commission 



EXHIBIT 

I -; 
MEMORANDUM OF UNDERSTANDING 

BETWEEN AND AMONG 
THE NEW MEXICO CHILDREN, YOUTH AND FAMILIES DEPARTMENT, THE 

NEW MEXICO ASSOCIATION OF COUNTIES, 
AND THE NEW MEXICO SUPREME COURT 

TO ESTABLISH THE JUVENILE DETENTION ALTERNATIVES INITIATIVE (JDAI) 
STATEWIDE LEADERSHIP TEAM 

THIS MEMORANDUM OF UNDERSTANDING ("MOU") is made by and between the New 
Mexico Children, Youth and Families Department (CYFD), the New Mexico Association of 
Counties (NMAC), and the New Mexico Supreme Court (NMSC). 

RECITALS 

WHEREAS, in 2003, the New Mexico Children, Youth and Families Department (CYFD) 
joined tlie Annie E. Casey Foundation (AECF) juvenile justice reforn1 effort known as the 
Juvenile Detention Alternatives Initiative (JDAI); 

WHEREAS, JDAI is designed to improve the efficiency and effectiveness of juvenile justice 
systems without sacrificing public safety; 

WHEREAS, through implementation of JDAI, communities: 

• decrease the number of youth who are unnecessarily or inappropriately detained; 
• reduce the number of youth who fail to appear in court or re-offend pending adjudication; 
• redirect public funds spent on incarceration towards alternative programs that hold youth 

accountable; and 
• reduce the disproportionate representation of minority youth in the juvenile justice 

system; 

WHEREAS, over the course of the last twelve years work to embed JDAI principles in our 
juvenile justice system has experienced much success, including codification of a statewide risk 
assessment instrun1ent in the New Mexico Children's Code, implementation of a fast track 
processing system for minor offenses, and the selection of Bernalillo County as a national model 
site; 

WHEREAS, the parties to this MOU desire to improve public safety, support youth success, and 
reduce the number of justice involved youth in all of our communities, and believe these goals 
can be accomplished by implementing JDAI principles, strategies and processes in all 33 New 
Mexico counties; and 

WHEREAS, representatives from CYFD, the NMSC, and NMAC have convened a Statewide 
Leadership Tean1 to develop a work plan for expanding JDAI to rural and frontier as well as 
urban communities statewide, and wish to clarify each partner's roles and responsibilities, secure 
commitment to develop and monitor the work plan; and secure each partner's commitment to 
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engage and support local collaborative/continuum sites in their efforts to utilize JDAI principles 
to guide community reform efforts. 

NOW, THEREFORE, IT IS AGREED as follows: 

I. PARTNERS 

The Statewide Leadership Team Partners (Leadership Team) to this MOU are: 

Children, Youth and Families Department (CYFD) 
New Mexico Association of Counties (NMAC) 
New Mexico Supreme Court (NMSC) 

II. PURPOSE 

The purpose of this MOU is to: 

• Clarify the roles and responsibilities of each of the Leadership Team partners; 
• Secure each partner's commitment to the development and monitoring of a plan to 

implement JDAl's core principles and strategies statewide; 
• Secure each partner's commitment to engaging and providing support to local 

collaborative/continuum sites in their efforts to utilize, with fidelity, the JDAI core 
strategies to guide reform efforts in their local communities. 

III. OBJECTIVES OF THE STATEWIDE LEADERSHIP TEAM 

The Statewide Leadership Team Partners (Leadership Team) will: 

• Assist in the development and monitoring of a work plan that: 
o Includes clearly defined goals, objectives, and action steps to guide the local 

collaborative/continuum site, in all 33 New Mexico Counties, in the practical 
implementation of the JDAI processes and core strategies; 

o Includes an education and training component for individual stakeholder groups 
as well as cross-training for the Leadership Team as appropriate; 

o Aligns with the Juvenile Justice Advisory Committee's (JJAC) Strategic Plan and 
the Office of Juvenile Justice and Delinquency Prevention (OJJDP) Compliance 
Requirements; 

o Acknowledges that there are limited resources at the State level to support the 
work plan so implementation must occur in phases, technical assistance must be 
properly coordinated, and data needs prioritized. 

• Develop a clear methodology for local collaborative/continuum sites to assess their 
readiness to undertake juvenile justice reform efforts. This methodology may include a 
system assessment, a detention utilization study, the creation of a local collaborative, the 
presentation of assessment and data findings, and the development of a local work plan; 

• Meet at least quarterly to review progress and further strengthen the agreement; 
• Develop clear and consistent messaging around JDAI; 
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• Suggest changes to practices, policies and procedures, regulations, or state law as 
necessary. 

IV. RESPONSIBILITIES OF LEADERSIDP TEAM PARTNERS 

CYFDwill: 

• Fully participate in and chair the Leadership Team; 
• Retain a State JDAI Coordinator to assist local collaborative/continuum sites with JDAI 

coordination/implementation and technical assistance needs; 
• Engage and assist in training/education of District JPO staff regarding JDAI processes 

and core strategies and how they positively impact public safety; 
• Support/host JDAI Fundamentals Training to CYFD and Leadership Team leaders; 
• Serve as the liaison between the JJAC, the local collaborative/continuum sites, the 

Leadership Team~ and the Annie E. Casey Foundation (AECF); 
• Require that the JJAC continuum sites provide annual updates on their respective 

progress and activities related to the implementation and adherence to the JDAI core 
strategies; 

• Collect, analyze, and disseminate quarterly (as feasible), relevant data to stakeholders and 
the Leadership Team for use in decision making; 

• Produce required reports across multiple sites; 
• Assist in the development of applicable tools, criteria, and templates to be used during 

local collaborative/continuum site assessment and implementation; 
• Coordinate travel logistics for selected JDAI delegation members to attend meetings 

convened by the AECF; 
• Retain a Detention Compliance Coordinator to provide annual inspections regarding the 

maintenance and operation of all juvenile detention facilities; the Detention Compliance 
Coordinator \vill also participate in JDAI self-inspections as applicable; 

• Assist in the planning and coordination of potential Model Site visits, JDAI trainings and 
meetings. 

NMACwill: 

• Fully participate in the Leadership Team; 
• Engage and assist in training/education for county leadership regarding JDAI processes 

and core strategies and how they positively impact public safety; 
• Support/host JDAI fundamentals trainings for county staff including law enforcement; 
• Facilitate collaboration amongst local stakeholders; 
• Disseminate data and reports to counties through articles in quarterly newsletters and 

conference presentations; 
• Provide lobbying support for JDAI funding or other legislative initiatives; 
• Support the implementation of JDAI standards and assessments in county juvenile 

detention facilities to improve conditions of confinement; 
• Promote the accurate data entry of Juvenile Detention Center's admissions, transfers and 

releases in the Screening, Admissions and Releases Application (SARA) system; 
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• Encourage counties to track juvenile detention costs and to reinvest the savings into 
community programming/services. 

The NMSC will: 

• Fully participate in the Leadership Team; 
• Engage and assist in training local district court judges regarding the importance of JDAI 

and the Judiciary's role in juvenile justice reform; 
• Engage and assist in training/education for District Attorneys and Public Defenders 

regarding JDAI processes and core strategies and how they positively impact public 
safety; 

• Work with local district court judges and court staff to examine and evaluate juvenile 
cases processes and procedures to ensure consistency and compliance with JDAI; 

• Provide relevant and accessible data to include petitions filed and failure to appear rates 
from the Judiciary's statewide case management system to the Leadership Team. 

V. PERIOD OF AGREEMENT 

This Memorandum will become effective upon the date of signing by all parties and will be 
effective for a period of four (4) years. 

VI. MODIFICATION 

Modifications to this MOU must be submitted in writing at least thirty (30) days in advance and 
approved by all agencies represented herein. 

VII. TE~flNATION 

The members agree that any member may terminate this MOU for any reason upon thirty (30) 
day written notice to the other parties 

VIII. SUCCESSOR OFFICIAL 

The successor officials of the member agencies are hereby bound to the terms and conditions set 
forth in this MOU. 

CYFD, NMAC and NMSC have, through their duly authorized representatives, entered 
into this MOU. The parties, having read and understood the foregoing terms of this 
agreement, do by their respective signatures dated below hereby agree to the terms thereof. 

Children, Youth and Families Department: 

Title/Name Date 
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EXHIBIT 

I <6 -----"---

Case # 14-5310 

Request for Variance of i) Article VII, Section 3.4.1.c.1.c (No Build areas) to allow 

disturbance of 30% slope, ii) Article VII, Section 3.4.1.d.6 (Development Site) to allow 

finished floor to exceed 5 ft above natural grade, iii) Article Ill, Section 2.3.6.b.1 (Height en 
'Tl 

Restriction) to allow the structure to exceed 18 ft. n 

Patrick Lysaght and Dianne Parrotte, 11 Via Vecino, Tesuque, within Section 31, Township 

18 North Range 10 East, Commission District 1 - erection of a seasonal workshop and dry 

storage unit (600 sqft) without plumbing 

********************************************************************* 

Contents-

Summary statement 

Request for variances accompanied by bullet points to explain and provide context for the 

existing conditions 

Appendix consisting of 3 emails sent to our road association neighbors inviting everyone 

to personally discuss all issues and concerns and detailing our willingness to comply with 

any recommendations 

Notes from neighbors indicating no objection to the proposed building project 

********************************************************************* 

Summary - I made a mistake -I misinterpreted the slope requirement at the building site 

as being 15 degrees from the horizontal and obtained a permit only for power to be 

stubbed-up at the building site, assuming everything was OK since it is not living space and 

no plumbing is involved. Both the house with addition and deck are all built on > 30% 

slopes. 

********************************************************************* 
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A. Request for Variance of i) Article VII, Section 3.4.1.c.1.c (No Build 

areas) to allow disturbance of 30% slope -

2 

The 9.5 acre property we purchased in Nov. 2011 includes a house that was built into a hill 

with> 30% slope in 1981with the following conditions: 

;;... our purchase decision for this property Nov. 2011 was based on the Declaration of 

Protective Covenants and Building Restrictions originated in 1980 and amended July 

1987. In addition to "one single family dwelling, there may be constructed on each 
tract customary out-buildings, garages, carport, servant's quarters, studio and/or 
one guest house and gate house, a stable and/or corral." 

;;... original owners were granted variance in 1999 to allow disturbance of> 30% slopes to 

build an addition on the east side of the house which is also cut into the hill on the 

north side of the house 

;;... property includes a large wood deck on the north side that is built on posts on a 

western hill with > 30% slope 

;;... immediate need for extensive erosion control (stone retaining walls} along the entire 

""X mile long uphill driveway, at the foundation of the house in several places, and on 

the hill above the house 

;;... obtaining fire insurance required cutting many mature pinon trees within 30 ft of the 

house which added to the list of retaining walls required to protect the land from 

excessive erosion 

~ there is no suitable place on the 9.5 acre lot that would allow building due to the 

slope requirements and we have 2 vehicles still sitting in outdoor self-storage at a 

monthly cost of $130 for the past 42 months at a total cost of $5460, so far 

~ in June 2014 we contracted with Allied Electric Inc. and PNM to provide a new meter 

for llOV 30A and 220V SOA service stubbed up at two locations along the driveway 

including at the building site 
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3 

B. Request for Variance of ii) Article VII, Section 3.4.1.d.6 

(Development Site) to allow finished floor to exceed 5 ft above 

natural grade 

There are many factors that influence appropriate slope construction details: 

~ our building (as it is) and our construction drawings (for completing the project) have 

been inspected and approved by a registered PE at Hands Engineering 

)- the finished floor height exceeds 5 ft in all but the north side and the NW quarter of 

the subject building 

» building with posts directly on a slope (unexcavated) yields the least disturbance of 

the natural land 

)- introducing stone retaining walls on the slope beneath the construction to effectively 

lower the height of the finished floor has also been proposed 

~ We experienced extensive driveway and general property damage during a torrential 

downpour last September. It was by far the worst such weather damage (flooding and 
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erosion) in the 30 year experience of some of our neighbors. Interestingly, the only (11 

region of our property that was spared this destructive force was the slope under the 

building site which was completely protected. 

********************************************************************* 

We inquired (after the stop-work order) whether it is environmentally prudent to add 

suitable retaining walls below the construction and expressed willingness to comply with 

all recommendations. 

The percentage of our property affected by this building project: 

1 acre = 43,560 sqft 9.5 acres = 413,820 sqft 

36 sqft total area of slope disturbed at this site= 0.00869% of the property. 

600 sqft area under the subject property= 0.14499% of the property. 

********************************************************************* 
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C. Request for Variance of iii) Article Ill, Section 2.3.6.b.1 {Height 

Restriction) to allow the structure to exceed 18 ft. 

This building project has been designed to be unobtrusive and to blend in with the natural 

landscape when completed: 

) the site was chosen to position the building entirely below the house foundation and 

driveway level to assure a low profile that does not obstruct neighbor views 

) the slope of the metal roof is at a minimum pitch (for rainwater collection) in order to 

eliminate reflection and glare experienced by neighbors 

) minimizing disturbance to neighbors from wood and stone carving and finishing 

(noise and dust) is a high priority function of this building site. 

) email communications to 20+ members of our road association explain the project 

details and our willingness to cooperate and comply with all neighbor concerns -

including stucco finish 

) the stop work order issued July 20, 2014 resulted in temporary exposure of cross 

bracing of the vertical post members and unfinished concrete Hardee clapboard 

siding 

) completion plan includes coyote fencing to screen the cross bracing and extensive 

native plantings (that will be watered exclusively from a 3000 gallon cistern rainwater 

harvesting tank) to effectively blend the structure into the landscape. 20 mature 

aspen trees "'25 - 30 ft tall have already been planted 

We love the land and vow to be good stewards - we have worked continuously to 

construct stone retaining walls and plant seeds from existing plants (sage, apache plume, 

mountain mahogany, etc.) on several slopes to control erosion. We will definitely continue 

to improve the integrity and quality of the property over time as we do require a work 

space and storage on the property to do this effectively. 

Thank you very much for considering this request for variance. 
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Appendix 

Appended, please find 3 emails sent to our road association ("' 20 members, sent Nov. 1, 5, 

and Feb. 27), explaining the project and agreeing to comply with their suggestions to 

address the look of the building. 

Also, please find notes from adjacent property owners indicating no objection to this 

proposal: 

•!• Jeremy Sabloff, President of The Santa Fe Institute 

•!• Henry Carey, Chairman and Founder of the Forest Reserve Company. "Using a 

structured process, we help clients define a management strategy that maximizes 

the value and beauty of their land." 
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Dear Neighbor, Nov.1,2014 

Those of you who own property adjacent to 11 Via Vecino have recently received a certified letter 

informing you of my request for variance to the Santa Fe county commission to allow completion of a 

seasonal workshop and dry storage building. The request for variance is posted at the bottom of the 

driveway and a public hearing is scheduled for Nov. 20. 

Other members of the community may be concerned about the look of the building itself. The 

construction was halted July 20 via a stop-work order which resulted in the current incomplete 

structure. I'm committed to addressing all neighbor concerns regarding aesthetics and plan to blend the 

building into the existing natural environment as much as possible including color to match the house 

and plantings to screen construction elements. 

The building will be used for dry storage and as a work space for hobby projects involving wood & stone 

carving, welding and painting. My goal of working under the condition of absolute minimum disturbance 

to others has been incorporated into the construction design with wall (screen) placements, angle of 

orientation of roof structures, maintaining existing mature pinion trees, etc. so as to remain 

inconspicuous. I have incorporated a 60 gallon rain harvesting system on the open sided roofed 

indoor/outdoor workshop which has been utilized since early July. The building will not include 

plumbing. 

The request for variance pertains to building on a slope greater than the 15% typically allowed by the 

county. I am confident this project is much less disruptive to the natural landscape than the alternative 

excavation approach to level the slope prior to construction. 

Please let me know your concerns. I'll be very pleased to show you the existing conditions and to discuss 

plans to complete the work in a manner that is satisfactory to all. 

Your patience and understanding in this matter is greatly appreciated. 

Regards, 

Patrick Lysaght 

512.364.3600 
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Patrick Lysaght <cationxyz@gmail.com> 11/5/14 

to Nancy, anita, c, madelin, carolyn, sandi, jack, russell, mare, terry, steve, jorge, reeve, rebecca, sam, dark, 

barbara, larry, dianne, cynthia, Corinne 

Good morning Nancy. Thank you for your feedback - which is the best way for me to learn my neighbor's concerns, 

although I expect the issues are rather obvious in this case. However, there are still many details that may be of 

interest. 

I did not specifically indicate previously that the building construction drawings as well as the existing structure 

have been inspected and approved by Hands Engineering, indicating appropriate structural integrity of the 

building on the slope. I also worked with Allied Electric to obtain the permit for electricity through PNM which 

included installation of a new meter. 

My plan was to paint the Hardee board (concrete product) clapboard siding to match the house color and I 

appreciate your comment about including stucco with a finished color coat to match the home. If I am granted 

permission to proceed with the project I will stucco over the Hardee board siding as well as the protruding vigas as 

per your comment. I also pitched the roof minimally for drainage in order to limit any reflection/glare from the 

metal pro-panel roof. The roof is approximately 600 sqft and will be set up with a rainwater harvesting system 

(gutter and two 60 gal tanks) to supplement irrigation of new plantings that are planned for the landscape at the 

exposed south side of the structure. The "look" is unfortunate, indeed - somewhat like a barricade at present - and 

the plan is to implement a suitable combination of coyote fencing and plantings to adequately mask the vertical 

posts and cross bracings. 

When the County came and issued the stop-work order July 20, it was entirely due to construction on the slope 

greater than 15% I requested permission to install a coyote fence to mask the support structure and cross bracing 

but was denied. There are two additional code variances associated with the slope i) the finished floor at the south 

east corner is> 5' above the natural terrain and ii) the total overall height of the structure at the south east corner 

is> 18' above the natural terrain (it is 20' above the ground). Frankly, it is difficult to know if a more disruptive 

approach of excavating the hillside to create a level building surface would have been deemed OK by the 

County ... FYI - our lot is 9.5 acres and while we are "approved" for building a detached guesthouse on the property 

(OK for well water use, etc.) which could involve new driveway access, septic tank, etc., we have no plans for 

building a guesthouse on the property. 

By the way, the recent heavy downpour brought much mud down the hill above our house which will require 

significant cleanup of decks, steps, etc. and I will be adding a culvert to redirect water running down my driveway -

which really took a beating. Ironically, the slope I'm building on was completely spared any erosion since the 

structure masked it from the downpour. 

Thanks again for your feedback/comments. Please continue to express your concerns. We want to be good 

neighbors and sincerely hope we can move forward with this project in a manner that is acceptable to all involved. 

Best regards, 

Patrick 
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Patrick Lysaght <cationxyz@gmail.com> Feb 27 

to Nancy, anita, c, madelin, carolyn, sandi, jack, russell, mare, terry, steve, jorge, reeve, rebecca, sam, dark, barbara, 

larry, dianne, cynthia, Corinne 

Dear neighbors, 

Notice of public hearing regarding construction at 11 Via Vecino 

A public hearing will be held in the County Commission Chambers of the Santa Fe County Courthouse (corner of Grant 

& Palace Avenues) on March 19 at 4PM on the petition to the County Development Review Committee (CDRC). I 

appended this email to my previous communications that provide the request for variance details, etc. for your 

reference. The follow up meeting with the Board of County Commissioners (BCC) is scheduled for May 12. 

The current status: Six members of the Tesuque Land Use Planning Committee, none of whom live in the Palo 

Dura/Via Vecino neighborhood, have signed and submitted a note of opposition to the construction on a slope > 15%. 

One neighbor submitted a note to the Committee through a lawyer stating they "object in the most strenuous terms 

to the granting of any variance which the applicant has requested." No further explanation was included. 

One neighbor sent a note to the Committee expressing "no objection to Patrick Lysaght's petition for variance." 

It is my understanding that the Committee considers all comments from the community very seriously and your input, 

in writing and/or in person at the hearing, are potentially of significant influence on the final decision. 

If granted approval, I pledge to implement the plan described previously to complete the project in a manner that 

blends in with the environment, utilizes traditional techniques and methods (stucco color, mature native plantings to 

mask support structure components - assisted via rain water harvesting), and addresses any other concerns you may 

have. 

Please let me know if I can provide any other details regarding this project. 

On another topic - I own several telescopes including a recently purchased research quality telescope that I hope to 

have fully operational in the fall. I would like to get some feeling of the level of interest in our neighborhood (Palo 

Dura & Via Vecino) for viewing the night sky and the constellations unique to each of the 4 seasons. If there is suitable 

interest in participating (ongoing through the coming years) I will need to apply for a construction permit to locate and 

size the observatory on or over (west side) the hill (just south of my house where it would be easily accessible from 

the public hiking trail that runs through my property. If the interest is low, a much smaller observatory will be utilized 

that may easily be appended to the house/existing deck such that I will only need a permit for the power. I taught 

undergraduate physics at UNM-LA for 7 years in the 90s and we designed and built telescopes as projects. It was great 

fun and I'm very excited about getting back into astronomy and astrophotography now that I'm retired. Let me know 

how you feel about this and I will move forward accordingly. Thank you. 

Regards, 

Patrick 
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SANTA FE INSTITUTE 

November 6, 2014 

County Land Use Administration Office 
P.O. Box 276 
Santa Fe, NM 87504-0276 

Subject: CDRC Case# V 14-5310 

Dear County Land Use Administrator, 

We have no objection to Patrick Lysaght's petition for variance, per the above-referenced 
case. 

Sincerely, 

Jere my A Sabloff 
President 

JAS/rkbv 

1399 Hyde Park Road Santa Fe, New Mexico 87501 505.984.8800 www.santafe.edu 
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FOREST RESl~RVE Co. 

Mr. Patrick Lysaght 
11 Via Vecino 
Santa Fe, NM 87506 

Dear Mr. Lysaght: 

June 27, 2012 

I am considering the sale of my six acre lot on the west side of the ridge, 
adjoining your property. I am contacting the neighbors first to make it 
available to them, before placing it with a realtor. 

The property is still under the name of my mother, Anya Bagley, although it 
is held by a family partnership. I have received the public notices from you, 
addressed in her name. It occurred to me that joining the two lots might 
possibly solve your land use problem. If so, would be open to any offer. 

In any case, I have no objection to your proposal. 

Please contact me at 505.670.2833 if you have any interest. 

Sincerely, 

Henry H. Carey 
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Listing Information - Showing Specifics of the House. 

11 Via Vecino 

~1--t.-·-,~.,.,,,.-----
_ CJ_.....,._,. ___ __ ...__J .._, 

Price: Sl,095,000 

MLS: 201003.354 
Status: Sold by MLS !'viember 

Class: Resid ential 

Acres: 9.4 

Area: 15-Tc-suquc Village 

Bedrooms: 5 

Baths: 5 

Gara.ge: 2 

TotaJ Sq ft: 4850 

Sell Date: 11-23-2011 

DOM:451 

Listing Agel\cy: Solheby's Int. 
RE/Grant 
Selling Agency: Santa Fe 
Properties 

> Inquire about Property 

> Set Up a Showing 
> View Map 

> Add to Favorites 
> Emalf Listing 
> Mortgage Calculator 

Presenting Broker lofommtion. 

Evelyn Spiker 
(505) 930-0999 

Email Broker 

Creg Mc...\1.illan 
(505) 660-6655 

Solheby's 
lnlemational Realty 

Email Broker 

Usttng Broker Information. 

llJX 
l\t.ike Baker 
Sothcbv\i! Jnt.. " -
RE/Grant· 

'--'--1'----. .L""'L .... - 1 .. o ---.. ,,.....,__. _ 

SLOl/OL/900H0~3H ~H31~ ~~S 
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EXHIBIT 

I I 0 
SANT A FE COUNTY 

BOARD OF COUNTY COMMISSIONERS 

APPEAL OF RECOMMENDATIONS AND/OR FINAL DECISIONS OF CDRC CASE 
NO. V/ZA/S 10-5352, 

RIO SANTA FE BUSINESS PARK 

Appellant, Matthew Baca hereby appeals the decision in CDRC Case V /ZAIS 10-

5352 and opposes the request for a plan zoning amendment to an existing zoning 

approval and preliminary and final plat and development plan approval to create four ( 4) 

commercial lots on a 34.44-acre parcel to be utilized as a commercial and industrial use 
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" .... 
in 10-5352. Matthew Baca has an ownership interest in properties that are in the vicinity o 

" II.) 

of the property involved in the development and zoning application and also owns o 

properties affected by the proposed access road leading to the project property. The 

appellant discloses that his family has retained Jim Siebert, agent for Pena Blanca 

Partnership, for services in the past, and wishes to include in the record that the Baca 

family has nothing but the highest esteem for his professionalism and veracity, but 

believes Pena Blanca Partnership has not provided him with all the necessary information 

pertinent to 10-5352, as will be discussed below. 

PROCEDURAL ISSUES 

1. NMSA 1978 § 3-21-6 requires that whenever there is a proposed change in 

zoning, notice needs to be provided to property owners within 100 feet of the 

proposed areas affected and notices must be posted and published. 

1 



2. Further, all notices provided must fairly apprise the average citizen reading them 

of the general purpose and nature of what is contemplated. If a notice is 

"insufficient, ambiguous, misleading on unintelligible to the average citizen," it is 

inadequate. Nesbit v. City of Albuquerque, 91 N.M. 455. 

3. County Code 2.3.2C requires that 21 calendar days prior to any public meeting, 

the applicant shall post notice of filing of the application prominently on the land 

which is the subject of the application. The posted notice of the Pefia Blanca 

Partnership application did not comply. Instead, notice was posted approximately 

100 yards inside what was believed to be the subject property behind a locked 

gate. See CDRC Minutes Exhibit 6 Baca Provided Photo of the Yellow Property 

Posting, which is also attached (as copies) to this appeal and labeled Attachment 

1: Exhibit 6 and is two photographs: one of the sign behind the locked gate, and 

the other a photograph of the sign taken from the locked gate with maximum 20x 

magnification setting employed on the camera. The lettering on the sign is 

unintelligible to the average citizen. Jim Siebert, agent for Pena Blanca stated, 

" ... If it (the sign) were on the property it would not be seen, the gate is closed at 

night, but is open during the day." (CDRC February 19, 2015 Minutes, Page 10, 

Paragraph 3). Mr. Siebert's comment elicits additional confusion as he is stating: 

the notice was not on the subject property as required by statute, the gate may or 

may not be under the control of the applicant; that applicant's sand, gravel and 

asphalt operations and gate opening are governed by the rising and setting sun, 

which is contradicted by the photograph taken in the light of day; that it is 
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reasonable to expect the general public would not be deterred from entering an 

industrial site, with its steady stream of industrial traffic including front end 

loaders and dump trucks, and reading the notice; and that the general public would 

believe they would not be trespassing onto private property, which would be 

required in order to read the applicant's notice. 

4. Matthew Baca noted that the Public Service Company of New Mexico (PNM) 

application heard by the CDRC in December (CDRC Case No. Z/DP 14-5370) is 

related in that CDRC member Louis Gonzales recused himself from hearing that 

case, as well as the case that is the subject of this appeal (CDRC Februaty 19, 

2015 Minutes, Page 8, Paragraph 4). 

5. The PNM application, CDRC Case No. Z/DP 14-5370, is also a subject of appeal, 

by PMB Partnership, Philip M. Baca and Matthew Baca (Bacas ), in part for the 

same deficiencies in public notice. Attachment 2 of this appeal excerpts from 

New Mexico cases that are instructive and are conclusive regarding notice 

requirements. 

ACCESS ROADS 

1. As with PNM CDRC Case No. Z/DP 14-5370, this appeal ofV/ZA/S Case No. 

10-5352 focuses in part on the northern access road from the subject property of 

the 10-5352 application. 

2. The proposed off-site access to the project property includes a new configuration 

of the Cochiti Trail Road. This historic road has been used for centuries and is a 

federally established road under 43 USC § 932. See letter to Vickie Lucero 
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Attachment 3: labeled Exhibit E from PNM CDRC Case No. Z/DP 14-5370 

Bacas' appeal. If the existing road is vacated and is replaced by the newly 

configured road, this action will eliminate access to and otherwise interfere with 

the historic use of certain properties cattle watering infrastructure owned by the 

Baca Family and will constitute a taking. See, State v. Danfelser, 72 N.M. 361 and 

Hill v. State Highway Commission, 85 N.M. 689. 

3. If the new configuration of the road is allowed to coexist with the original Cochiti 

Trail Road, then the County will be creating a dangerous condition which would 

present a serious risk of injury to the travelling public because of the severity of 

the angle at the point the two roads join. This could subject the County to 

liabilities, but more importantly is an unnecessary risk being imposed. While the 

current proposed use may not generate significant traffic, once this road is opened 

up, it will be used by the public. The access road runs to a 100 foot wide public 

easement which cannot be blocked off. 

4. In his presentation before the CDRC, Case Manager Jose Larranaga testified: 

" ... the access from Paseo de River from the south via Paseo Rael does not have 

an all-weather crossing and would require a variance of that condition or a 

substantial expenditure of fonds to install the all-weather crossing; a platted, 100-

foot wide, easement runs nortWsouth through the site and connects to Caja def Rio 

and Paseo Rael. The southern portion of the easement shall require an all 

weather crossing and the distance from Caja de/ Rio to the site is approximately 

6,185 feet." Mr. Larranaga's parallel statement structure; that the easement runs 
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north/south through the site and connects to Caja del Rio and Paseo Rael, 

accurately describes Matthew Baca's understanding that northern access to the 

property is to Caja del Rio Road. (CDRC February 19, 2015 Minutes, Page 5, 

Paragraph 4) 

5. Matthew Baca referred to the northern access, which was provided in the county 

staff report in a plat designated as Exhibit 5 in the CDRC February 19, 2015 

Minutes, he noted that the road traversed property owned by the Baca family, and 

that though the plat said all easements shown thereon had been granted, including 

the Baca family land, in fact the Baca family has never granted an easement for 

the road. (CDRC February 19, 2015 Minutes, Page 8, Paragraph 5). An enhanced 

image of Exhibit 5 showing the road's encroachment on Small Holding Claim 

480, a Baca family property, is provided as Attachment 4. 

6. As the hearing continued, Chairman Katz then stated in response to Matthew 

Baca' s testimony: he was concerned because it (the northern access road) has 

nothing to do with this particular case because their (the applicant) access is not 

coming from that direction. (CDRC February 19, 2015 Minutes, Page 9, 

Paragraph 1) 

7. Chairman Katz then asked Mr. Siebert if there was any portion of the access 

coming from the north rather than the south. Mr. Siebert stated: "There is no 

access proposed to this property from the north. There would be no access 

whatsoever on the Baca land to this particular property." (CDRC February 19, 

2015 Minutes, Page 9, Paragraph 4) 
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8. No amendment stating the northern access would not be used by the applicant was 

made to the application to reflect Mr. Siebert's testimony. 

9. The county staff report and Matthew Baca's testimony contradict Mr. Siebert's 

assertion regarding applicant's non-use of the northern access. The county staff 

presentation and report state the same facts: northern access to the property will be 

via a road running north from the property, across Baca family owned land as 

shown in Exhibit 5 of the county staff report. 

10. Matthew Baca testified that "If the existing road is vacated and is replaced by the 

newly configured road then this will cut off access to and otherwise interfere with 

the historic use of certain properties owned by the Baca and constitute a taking." 

11. CDRC Chairman Katz responded to Matthew Baca's statement saying that the 

takings issue was not pertinent to this case. (CDRC February 19, 2015 Minutes, 

Page 9, Paragraph 10) 

12. In a public hearing, any evidence should be allowed to be presented which will be 

helpful and which has some reliability. 

13. Chairman Katz's ruling and/or direction to the CDRC regarding the northern 

access road and its impact upon the Baca family was inappropriate as the public 

hearing was still open, testimony was in progress, and the northern access road is 

included in the staff report and testimony to the CDRC. 

14. The Road issue must be addressed prior to zoning amendment approval. 
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ARCHAEOLOGICAL DEFICIENCIES 

15.As with PNM CDRC Case No. Z/DP 14-5370, this appeal ofV/ZA/S Case No. 

10-5352 focuses in part on the applicant's failure to adequately perform an 

archaeological assessment, especially in regard to the northern access road from 

the subject property of the 10-5352 application, which was brought to the CDRC 

attention in his testimony. (CDRC February 19, 2015 Minutes, Page 9, Paragraph 

8) 

16. In the time period since Matthew Baca's statement to the CDRC, the Center for 

New Mexico Archaeology (CNMA), a division of the New Mexico Cultural 

Affairs Department, has released a draft report of excavations conducted adjacent 

to the Old Cochiti Trail, and approximately 300 yards from the applicant's 

northern access road. 

17. As with the Bacas' appeal of PNM application CDRC Case No. Z/DP 14-5370, 

heard by the Board of County Commissioners on March 24, 2015, Matthew Baca 

enters into the record an e-mail from State Archaeologist Dr. Eric Blinman with 

the draft report included as Attachment 5 (e-mail) and 6 (draft report). The draft 

report was provided to county staff and others via a March 20, 2015 e-mail from 

Matthew Baca, which is included as Attachment 7. The draft report, contained in a 

June 9, 2009 correspondence from the Office of Archaeological Studies, the 

predecessor of the CNMA, notes many archaeological findings of such 

significance that the CNMA recommended the site as eligible for nomination to 

the national Register of Historic Places under 36 CFR 60.4. 
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18.In Dr. Blinman's cover e-mail (Attachment 5), he states that since the time of the 

report, scientific testing - radiocarbon and optically stimulated luminescence - has 

shown some artifacts dating back over 6000 years. 

19. Based on the CNMA findings, the application should be denied for archaeological 

study deficiencies. 

WESTERN BURROWING OWL HABITAT 

1. Adjacent to, and upon the proposed northern road site, are Burrowing Owl 

habitats. Burrowing Owls are protected by the Migratory Bird Treaty Act in the 

United States and Mexico. They are listed as Endangered in Canada and 

Threatened in Mexico. They are considered by the U.S. Fish and Wildlife Service 

(USFWS) to be a Bird of Conservation Concern at the national level, in three 

USFWS regions, and in nine Bird Conservation Regions. (U.S. Fish & Wildlife 

Service Status Assessment and Conservation Plan for the Western Burrowing Owl 

in the United States. Biological Technical Publication BTP-R6001-2003). The 

applicant is silent on the owl's habitat on the proposed site, and no action is 

provided for the owl's protection. Attachment 8 to this appeal is March 2, 2015 

letter from noted burrowing owl expert, Jim Walters, noting his concern on of 

disruption to burrowing owl habitat as related to the PNM application CDRC Case 

No. Z/DP 14-5370, which contains the same access road as the northern access for 

the Pena Blanca Partnership. 

RELIEF 

The Appellant requests the following relief: 
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1. Order that the application be remanded to the CDRC and notice of the 

public meeting be posted prominently on the subject property at least 21 days prior to any 

CDRC meeting considering the application. 

2. Require that an accurate archaeological study under the guidance of the 

Center for New Mexico Archaeology of the site be perfonned that contains a focus on the 

Old Cochiti Trail and northern access road to the property. 

3. Require that the applicant and county develop a plan for protection of the 

Western Burrowing Owl habitats on the proposed site. 

4 Require that the application be amended to specifically state there will be 

no northern access to Caja del Rio Road as shown in Exhibit 5. 

Respectfully submitted, 

Matthew Baca 

1-- 11 - -2.or C 
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not know, certainly the public does not. There is a vast difference between approving a 

particular use, such as solar panels, and changing the entire zoning of a piece of property 

which would allow the owner to scrap the proposed use and introduce a far more 

impacting use that fits within heavy industrial zoning. 
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The following excerpts from New Mexico cases are instructive and are conclusive m 

that notice requirements for this zoning change proposal have not been met and these and 

the CDRC proceedings are jurisdictionally defective. 

Miller v. City of Albuquerque, 89 N.M. 503, 554 P.2d 665 (N.M. 09/09/1976) 
By failing to comply with its own published procedures, specifically by failing to 
give reasons for the proposed change, the EPC deprived petitioner of notice and the 
opportunity to prepare an adequate defense. This was a denial of procedural due 
process. 

Eldorado at Santa Fe Inc. v. Cook, 113 N.M. 33, 822 P.2d 672 (N.M.App. 
10/11/1991) 
Our decision is additionally mandated by constitutional due process requirements. 
Petitioners were entitled to notice and an opportunity to be heard. See Nesbit v. 
City of Albuquerque, 91 N.M. 455, 575 P.2d 1340 (1977) (in zoning action, due 
process requires notice where change in zoning restriction would amount to change 
in fundamental character of property, and failure to give notice renders void all 
subsequent acts of zoning authority); Miller v. City of Albuquerque (same). 
Failure to follow statutory procedures violated petitioners' due process rights, and 
no subsequent act could correct the defect. See Miller v. City of Albuquerque ; 
Nesbit v. City of Albuquerque. Consequently, Eldorado's arguments that 
petitioners were not a party to the state engineer's proceedings and that they can 
assert their alleged prior water rights in a separate action for damages and 
injunction lack merit. 

Nesbit v. City of Albuquerque, 91 N.M. 455, 575 P.2d 1340 (N.M. 12/20/1977) 
Where substantial compliance with mandatory publication requirements is not met, 
the action of the zoning authority is invalid. Hopper v. Board of County 
Commissioners, 84 N.M. 604, 506 P.2d 348, cert. denied, 84 N.M. 592, 506 P.2d 
336 (1973). 
The zoning authority need not follow the entire statutory procedure whenever a 
minor change is requested, but when the deviation is of such importance or 
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materiality as to amount to a change in the fundamental character of the property 
then due process requires notice to be given. St. Bede's Episcopal Church v. City of 
Santa Fe, 85 N.M. 109, 509 P.2d 876 (1973). 
Section 14-20-4(B) requires a published notice and a public hearing for changes in 
zoning restrictions. The consideration of a new development plan for an SU-1 
zoned property is an amendment to a zoning restriction. Lack of notice is a 
jurisdictional defect which renders the proceedings void. The decision of the City 
Planing Department at the July 18, 1972 and August 15, 1972 hearings was legally 
ineffective. Louisville & Jefferson County Plan. & Z. Comm'n v. Ogden, 307 Ky. 
362, 210 S.W.2d 771 (Ky. App.1948); Alderman v. Town of West Haven, 124 
Conn. 391, 200 A. 330 (1938). 

In order to meet the statutory requirement of adequate notice, it must be 
determined whether notice as published fairly apprised the average citizen 
reading it with the general purpose of what was contemplated. St. Bede's 
Episcopal Church v. City of Santa Fe, supra. If the notice is insufficient, 
ambiguous, misleading or unintelligible to the average citizen, it is 
inadequate to fulfill the statutory purpose of informing interested persons of 
the hearing so that they may attend and state their views. Hawthorne v. City 
of Santa Fe, supra; Holly Development, Inc. v. Board of County Comm'rs, 
140 Colo. 95, 342 P.2d 1032 (1959). The September 8, 1972 notice was 
clearly inadequate and the actual notice of four of the Neighbors was 
legally insufficient. Therefore, the City Commission's decision of October 
2, 1972, is also void. 

St. Bede's Church v. City of Santa Fe, 85 N.M. 109, 509 P.2d 876 (N.M. 
05/04/1973) 
We believe the rule governing the sufficiency of the original notice, or the 
need for additional notice, when changes are made by a zoning commission 
in a rezoning request, is set forth in 1 Anderson, American Law of Zoning, 
179 (1968), as follows: 

[25] "If the change is so fundamental that it is no longer within reach of 
the notice of hearing, it will be necessary to publish a new notice. * * *If, 
however, the change is not substantial, a second hearing will be 
unnecessary. The problem was concisely summarized by a Florida court in 
the following language: 'As a general rule the notice must apprise the public 
of the suggested changes, and the zoning amendment must conform 
substantially to the proposed changes. Some deviation, however, may be 
immaterial where the variance is a liberalization of the proposed 
amendment rather than an enlarged restraint on the property involved. * * * 
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A change may, of course, be "substantial" where an amendment makes a 
greater or more significant change than that requested."' 

[26] In 1 Rathkopf, The Law of Zoning and Planning, 165-6 (Supp. 
1972), the principle governing the sufficiency of the original notice to 
embrace changes made in proposals is stated as follows: 

[27] "The true test (as to adequacy of notice) is whether the notice as 
published fairly apprised the average citizen reading it with the general 
purpose of what is contemplated. 

[28] "The final form of a proposed amendment may differ from the draft 
submitted to the public hearing. Changes may be made in passage if they 
are not of fundamental character." (Citing Leventhal v. Buehler, 346 Mass. 
185, 191N.E.2d128 (1963). 

[29] See also Heaton v. City of Charlotte, supra; Naylor v. Salt Lake City 
Corporation, 17 Utah 2d 300, 410 P.2d 764 (1966); McGee v. City of Cocoa, 168 
So.2d 766 (Fla. App. 1964). 

e. County Code 2.3.2C requires that 21 calendar days prior to any public 

meeting, the applicant shall post notice of filing of the application prominently on the 

land which is the subject of the application. The posted notice of the PNM application did 

not comply. Instead, notice was posted almost one quarter of a mile away from the 

subject property, and, again, was insufficient in its content. See Exhibit D. 

f. The zoning request is apparently only being made for 40 acres of a 160 acre 

parcel. The request is not only a spot zoning request, it is a request to have split zoning on 

a single parcel. It is anticipated, that a change in zoning to heavy industrial to part of the 

property will be a springboard to a subsequent request to rezone the balance of the 

property similarly. 
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VANAMBERG, ROGERS, YEPA, ABEITA & GOMEZ, LLP 

RONALDJ. VANAMBERG (NM) 

<;:ARL BRYANT ROGERS (NM, MS)'" 
.lAVID R. YEPA (NM) 

CAROLYN J. ABEITA (NM)*• 
DAVID GOMEZ (NM,NAVl\JONATION) .. 
SARAH WORKS (NM, AZ, DC) 

••NEW MEXICO BOAllD OF LEGAL SPECIALIZATION 
CERTIFIED SPECIALlST IN THE AREA OF FEDERAL 
INDIAN LAW 

HAND DELIVERED 

Vickie Lucero 
County Land Use 
102 Grant Avenue 
Santa Fe, New Mexico 87501 

ATTORNEYS AT LAW 

P.O. BOX 1447 
SANTA FE, NM 87504-1447 

(505) 988-8979 
FAX (505) 983-7508 

347 EAST PALACE AVENUE 
SANTA FE, NEW MEXICO 875.01 

December 15, 2014 

AL~UQUEROUE OFFICE 
1201 LOMAS BOULEVARD, N.W. 

SUITE C 
ALBUQUERQUE, NEW MEXICO 87102 

(505) 242-7352 
FAX (505) 242-2283 

Re: Application of El Llano Summit Caja del Rio, LLC Application for Development 
and Rezoning 1 

Dear Ms. Lucero: 

This letter is on behalf of Philip Baca, Matthew Baca, Michael Baca, Phyllis Baca and 
Loretta Baca, some of the heirs and successors in interest to Antonio Baca and who own 
a substantial amount of property in the State Road 599 and Caja del Rio area. I will 
collectively refer to my clients as "the Bacas." The Bacas have no problem with PNM 
creating solar power for its system and encourage such activity: However, the Bacas have 
concerns about the above referenced !application because it involves a request for spot 
zoning to allow for commercial and iljtdustrial uses on a single tract (Lot I as shown on 
the survey draft which is Exhibit F) and will involve use of an ill-advised 
administratively created road superimposed in part over a historic road referred to as the 
Cochiti Trail, which road is also a 42 USC 932 road created by federal law. Some history 
should be helpful. 

THE ROAD SITUATION 

Several years ago, the Bacas had to address a situation where the Office of 
Archaeological Studies (OAS) was intending to develop property in the 599 area that had 
been acquired from the Bureau of Land Management (BLM) under the provisions of the 
Recreation and Public· Purposes Act. Apparently the OAS and the County intended to 
request or did request the Bureau of Land Management to vacate and relocate a road 
known historically as the Cochiti Trail that passes through the OAS property. As will be 
discussed further, the Cochiti Trail has been a historic road for centuries and any vacation 
and relocation of it would be problematic for a variety of reasons. The Bacas expressed 
their concerns about moving the Cochiti Trail and thought better judgment had prevailed. 
However, under the direction of James Lujan and with no public input, a new road (''New 
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Vickie Lucero 
December 15, 2014 
Page2 

Road") has been created that intersects the Cochiti Trail road at dangerous angles, while 
incorporating part of the Cochiti Trail for a distance. (See, portion of plat which is 
Exhibit A showing the relocation in relation to the Cochiti Trail). As shown in Exhibit A 
the new road deviates from the Cochiti Trail road, angles into it from the east and then 
curves away as the new portion swings to the south, (the "South Road") instead of 
following the Cochiti Trail, coming to a stop and turning left. 

Matthew Baca wrote Mr. Lujan about his family's concerns, and queried him as to what 
the motivating factors were in creating the road for a single property owner. Mr. Lujan 
did not respond to several queries from Matthew, except for a violent verbal outburst 
from Mr. Lujan, directed at Matthew in the state capitol during a legislative session, that 
did nothing to explain why he was building the road, but did result in Mr. Lujan being 
banned from the Senate Rules Committee offices. 

The Cochiti Trail road services several of the Bacas' properties. One property is a small 
holding claim that extends into the southern portion of Section 35 and is surrounded by 
the OAS property within Section 3 5. Another parcel is the east Yi of Section 34 which 
bounds Section 35 to the west. These lands are indicated on Exhibit B, which is a 1915 
survey showing the Cochiti Road. A third parcel is to the west of the area where the 
proposed new road swings to the south. The Bacas also own a small holding claim which 
is on the eastern side of Exhibit B. This property is directly impacted by the proposed 
road vacation as the Cochiti Trail directly traverses Caja del Rio Road and serves as an 
access road for the eastern property. Caja del Rio Road and the Cochiti Trail have only 
one intersection point that allows, again historically, easy and quick access to the 
properties. Additionally, Challenge New Mexico, a non-profit serving developmentally 
disabled children through horse riding therapy, has its access to Caja del Rio adjacent to 
the Cochiti Trail. 

The two small ho~ding claims are located within the Airport Development District created 
by the County in 1999 for master planning efforts. These planning efforts clearly 
recognized the Cochiti Trail road running in a straight line adjacent to the small holding 
claim properties and into the property to the west. The county recognized the road in the 
late 1990s, authorizing the placement of water lines and other infrastructure that would 
service the various Baca properties and facilitate developing the highest and best use for 
the properties. During the past two years, the Bacas, the County and the New Mexico 
Game and Fish Department have worked together on the possible placement of a county 
waterline along this access route for service to the Game and Fish Department, which 
desires to move onto the county water system. When building Caja del Rio, the County 
provided gates to the Cochiti Trail on both the east and west side of Caja del Rio. 
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Vacating a portion of the Cochiti Trail would frustrate these infrastructure plans and 
would significantly devalue the Baca properties. 

The Cochiti Trail has at least two statuses. First, it is the historic Cochiti Trail, used for 
centuries (prior to and after European Colonization) to travel from both the Santa Fe and 
San Ildefonso area to the La Bajada area and beyond. The road is shown on the Exhibit B 
1915 plat. As noted in the previous paragraph, the road travels across the top of the 
Bacas' small holding claim, which is labeled on the map, and continues on to the Bacas' 
Section 34 property. 

In 1998-1999, the City of Santa Fe questioned whether the Cochiti Trail and another road 
leading to the Bacas' small holding claim property, shown on the eastern portion of the 
1915 survey, were public roads. After investigating this issue, a letter was written by the 
BLM informing the City that one of the roads was part of the Cochiti Trail (Exhibit C). 
Following this letter, the City fully acknowledged the trail and also acknowledged that it 
was propibited from blocking or altering the trail. The integrity of the trail was then 
respected and continued as access to the Baca properties (Exhibit D). Consistent with this 
position is Exhibit E, which is a City plat that shows the Cochiti Trail being incorporated 
into the City's property as a 60' wide road. 

Second, the Cochiti Trail is a 42 U.S.C. §932 road. While this federal law has been 
repealed, roads created under this federal law remain viable and are the subject of 
enforceable rights. See, Quintana v. Knowles, 115 N.M. 360, 851 P.2d 482 (App. 1993). 
42 U.S.C. §932 was a federal statute which constituted an offer by the federal 
government to homesteaders to allow these homesteaders to create public roads across 
federal unpatented lands so that permanent access could be created to these homesteads. 
The Bacas' Section 34 property was homesteaded by a Luis Romero in the early 1900s 
and the Cochiti Trail was used by Mr. Romero to travel to his property during the 
homesteading process. The road at that time traveled across unpatented federal land. The 
road continued to be used and continues to be used up until the present day. The 
establishment of this road by Mr. Romero and his successors created a right associated 
with the Section 34 property, which cannot be impeded or destroyed without the 
permission of the Bacas. Under Federal law this is a public highway created by a federal 
dedication. 

First, this is a road developed through a federal dedication. See, Quintana v. Knowles. 
The County does not have any jurisdiction or right to vacate this road once created under 
federal authority. 
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Vickie Lucero 
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Second, the vacation of any public road has to follow statutory procedures which include 
notice, hearing and action by the governing body. This vacation. and relocation did not 
even begin to follow these procedures. 

Third, since the vacation and relocation of the road involves. alteri.ng and perhaps 
eliminating the access to the Baca properties and otherwise results in a reduction in the 
value of these properties, a taking has occurred for which compensation is due. In 
addition to the problems described above, this change in access affects the small holding 
claim properties of the Bacas and impacts the western property owned by the Bacas, for 

. now instead of the road leading directly into this western Baca property the road curves 
to the south, requiring the Bacas to enter at the point of a dangerous curve which likely 
would prevent any governmental approvals for any extensive development of this Baca 
property. 

Finally, if this new road is considered an additional road and the traveling public 
continues ·to have access to the Cochiti Trail road, the angles of the road where it meets 
and departs from the Cochiti Trail road results in the public having to merge into the new 
road without having the ability to safely view oncoming traffic. This dangerous, life 
threatening condition exists both at the east and west ends of the new road. 

Additionally New Road will physically separate approximately 500 acres of Baca Ranch 
land to the east from the main body of the ranch. This acreage is used for cattle grazing, 
with any cattle in this area cut off from their water supply to the west of the road. This 
road will either endanger the travelling public because of the existing cattle operation or, 
if the road is fenced, will cause damage to the Baca cattle operation, requiring additional 
compensation. 

In a meeting between Phil Baca, Matthew Baca and Ms. Ellis-Greene and several of her 
staff members, it was represented that both roads would remain open, but the New Road 
would only be for emergency access. That satisfactorily took care of the Baca's concerns. 
However, now it appears that the New Road will be a primary access to the proposed 
solar project to be located on the Applicant's Lot 1, giving new life to the above stated 
concerns. The Bacas did send their concerns recently to the County Attorney and 
understand that his plate is full with other pressing matters. See attached. 

THE ZONING REQUEST 

The request being made is for a new industrial/commercial zoning designation for 
Applicant's Lot 1 as shown on the Exhibit F plat so that, at least under the current 
represented plans, a solar farm can be created for use by PNM. Again, while solar energy 
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Vickie Lucero 
December 15, 2014 
Page 5 

should be encouraged, the Bacas believe that the solar farm is more appropriately placed 
on Applicant's property to the south which is already zoned for industry. Changing the 
zoning on one of Applicant's lots would likely be viewed as spot zoning, since Lot 1 is a 
relatively small parcel at 40 .acres and is surrounded by a rural residential zoning. Zoning 
should be the result of a comprehensive plan which, as you know, is under consideration 
by the County as it proceeds with development of its zoning map. 

Thank you for your consideration. 

Sincere! , 

rN 
Ronald J. VanAmber 

RVA/tmb 
Enclosures as indicated 
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From: Blinman, Eric, DCA 
To : Matthew Baca 
Mar 19 at 12:46 PM 

Here is the preliminary report. Since this was written, we have radiocarbon and optically stimulated 
luminescence dates from several of the features. The dates indicate sporadic use of this area, probably by 
hunting groups, as early as 4350 BC, then again at circa 2900 BC, then at 2180 BC, and finally in the 6th 
century AD. 

I'm required by statute to redact specific site location information., hence the removal of the two maps. 

When we generate enough overhead funds (this ended up being an un-reimbursed excavation), we will 
complete the formal report. 

--Eric 
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To: lmoye@pnm.com Penny Ellis-Green Jose Larranaga 
CC: Rachel A. Brown Ronald VanAmberg Phil Baca Vicki Lucero Blinman Eric DCA Mark Mitchell 
Mar 20, 2015 

Dear Peggy, Laurie and Jose: 

As you recall, I testified on the Old Cochiti Trail at recent hearings, and the lack of any mention of the 
Trail in the plattes that were submitted with the Pena Blanca and PNM land use applications. I am 
attaching with this correspondence a draft report, provided to me late yesterday afternoon, on the findings 
by the New Mexico Cultural Affairs Department Center for New Mexico Archaeological (CNMA) of the 
excavations that took place on or near their site (this is the campus adjacent to the OJd Cochiti 
Trail where PNM posted notice of the CDRC meeting regarding their applil'ation). 

I was also told in an e-mail yesterday by the Director of the CNMA, Doctor Eric Blinman, that " ... since 
this (referring to the attached report) was written., they have radiocarbon and optically stimulated 
luminescence dates from several of the features. 1be dates indicate sporadic use of this area, probably by 
hunting groups, as early as 4350 BC ... " 

In the draft report you'll note that approximately 4000 artifacts were found, mostly near surface. The site 
maps are redacted per state statute. I was also told during a meeting at CNMA approximately two weeks 
ago, which included Governor Mitchell from Tesuque Pueblo, that as the report is not in the public 
domain, Marron & Associates would not have had this information while performing their archaeological 
study for the PNM application. As such, their study is clearly deficient. 

I am writing to request that PNM defer, if not completely withdraw, its application for the solar energy 
center. This is obviously not an area where anyone would want to level a 40 acre site and pound 
hundreds of support risers six feet into the ground Also, in support of this request, I am suggesting the 
parties review NMSA Article 6 - Cultural Properties as activities described in the application, including 
the access road which will be constructed on New Mexico State Land Office property, is in non
compliance. (http://public.nmcompcomm.us/nmpublic/gateway.dlV?f=templates&fn=default.htm). 

I will be providing the draft report to the BCC at the hearing on Tuesday, and request they not move 
forward on the hastily considered application. It is only slightly over 90 days since the application had its 
first hearing, and I think we can all agree that it is incumbent upon PNM and the County to pause in this 
rush towards approval so as to weigh the consequences of the destruction of 6000 year-old artifacts. 

Sincerely, 

Matthew Baca 
Baca Ranch 
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PO. Box 2087 
Santa Fe. New Mex•co 81504-2087 II Office of 

ArchaeolotJ'ical Studies www.nm•"'"•00109
Y·

0
'9 

------~-~------------- Bataan Memonal Building 

Museum of New Mexico - Pre.erving Our Heritage Since 1909 

June 9, 2009 

MNM Project No. 41.880 

Mr. Paul Williams 
Archaeologist 
Taos Field Office 
Bureau of Land Management 
226 Cruz Alta Road 
Taos, NM 87571 

Dear Mr. Williams, 

40 7 Gelisteo S1r"Wt. B · 1 00 
Santa Fe. New Mexico 87501 

Joseph C. Halpin Building 
404 Montezuma Street 
$al'lta Fe, New Mexico 8750t 

The Department of Cultural Affairs, Office of Archaeological Studies (OAS) has 
completed excavation at LA 115360 located within Lots 6 and 19, SE Y4 of SE '14 of SW 
'14 of Section 35, Tl 7N, R8E, in Santa Fe County, New Mexico. This status report 
describes archaeological excavation conducted from March 23, 2009 to May 26, 2009 at 
the request of Dr. Eric Blinman, Director, Office of Archaeological Studies, New Mexico 
Department of Cultural Affairs. Excavation was conducted under the direction of Jessica 
Badner, OAS Field Director, under Bureau of Land Management Cultural Resource Use 
Permit# 21-8152-09-17. 

During preliminary site evaluation in May of 2006, OAS recorded obsidian and 
basalt debitage scattered over a 6,229 m area. Artifact concentrations in two loci provided 
evidence of extensive core reduction and biface manufacture. Eight test pits excavated 
during archaeological testing conducted from December 8 to 19, 2008 exposed shallow 
cultural deposits. Chipped stone indicated late stage core reduction and tool manufacture. 

Fire-cracked ro;...c_k.co~n~t~a-in•i;njg•tllhelrilmla•l•lyiliiallteiirletidflir~o~uMnll!d~sWtolnie.silufl~e~st~e~dla!!wider range of 
site activities. 41 · 

••rs under 36 CFR 60.4 Criterion d. Because of the site's shallow 
nature, OAS recommended site mitigation within the Area of Potential Effect (APE), an 
area including and extending 17 m south of the proposed construction zone. 

Most recently OAS has completed hand and mechanical excavation of a 603 sq m 
area surrounding original Test Units 3 and 8, located within the APE defined in the data 
recovery plan (Post and Badner 2009) submitted to BLM on January 15, 2009. 
Excavation to a depth of 5-15 cm exposed an extensive chipped stone scatter indicative of 
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late stage core reduction and tool manufacture. While surface stripping we exposed and 
excavated five thermal features. Nine additional 1-by- l meter excavation units to the 
west and one l-by-2 m excavation unit to the north of the main artifact and feature 
concentration yielded no artifact content. The remaining western portion of the APE was 
stripped mechanically. In addition to mechanical scraping in the western APE extent a 5 
to 10 m buffer was scraped along the APE' s northern boundary. A 3 m wide strip to the 
east of the main hand excavation was also removed. The backhoe scrape ranged in depth 
from 5 tolO cm and covered a 2856 sq m area (See Figure 1). 

OAS excavation recovered approximately 4,000 artifacts. Artifact densities were 
highest in the upper 5 cm of the cultural deposit which yielded the bulk of the 
assemblage. More than 98 percent of the artifact assemblage was chipped stone. 
Preliminary observations indicate that material frequencies are similar to testing. The 
assemblage is dominated by basalt and Polvadera Peak and undifferentiated obsidian with 
lower frequencies of Madera, possible Pedernal, and undifferentiated chert, low 
frequencies of quartzite and trace amounts of rhyolite and silicified wood. As expected, 
the assemblage is indicative of late stage core reduction and tool manufacture, although at 
least 2 cores and 2 tested cobbles were recovered. A quartz chopper was recovered in 
addition to one preform, two obsidian projectile point tips, and one complete obsidian 
projectile point with a concave base. 

Groundstone artifacts include a single one hand mano and fragmentary 
groundstone found as part of fire-cracked-rock scatter associated with thermal features. 
Approximately 60 small pieces of animal bone were recovered. Other artifacts included a 
piece of olivella shell, a possible piece of Cerrillos turquoise, and two quartz crystals, one 
of which was modified to accommodate a cord. Chipped stone, ground stone and fauna 
will be analyzed in accordance with guidelines outlined in the research design (Post and 
Badner 2009). 

Five thermal features were located within and to the east and northeast of the 
main artifact concentration. A series of potential post holes turned out to be hoof marks, 
resulting in non-sequential feature numbers. Features were predominantly surface hearths 
ranging in condition from partially intact to extremely deflated. Partially intact features 
had small fire-cracked rocks evident just below ground surface and they were bounded by 
large cobbles measuring 10 to 20 cm in diameter imbedded in substrate. Deflated hearths 
were marked by a few large fire cracked rocks. None of the feature fill yielded charcoal. 

Feature 1, farthest to the east and most deeply buried, was likely a discard pile. 
Features 9 and 12 were small, shallow hearths ranging from 60 to 90 cm in diameter. 
Feature 12 was completely deflated reduced to large cobbles. Feature 9 was partially 
intact with a hardened rind. Features 2 and 10 were large, shallow surface hearths. 
Feature 10 was completely deflated and heavily impacted by cart~ trampling, with no 
discernible boundary. Feature 2 was partially deflated with an inferred diameter of 1.74 
m although large rock bounded the feature at 3.90 m. Feature 8 was intact with visible 
reuse. The shallow (10 to12 cm) hearth depression had accumulated a layer of partially 
oxidized clay at its base from which the only C-14 sample was recovered. The hearth also 
had a burned rind. 

Archaeomagnetic, c-14 and thermoluminescence samples were recovered from 
some of the features. Archaeomagnetic samples were taken from Feature 8 and 9 rinds. 
These should be effective for dating post-A.D. 400 contexts and potentially useful for 
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building the curve for sites with pre-A.D. 400 components. Thermal luminescence 
samples were taken from the most intact and burned hearth contexts and will be further 
evaluated in light of C-14 and archaeomagnetic results before submittal. 

Subsistence questions may be addressed by phytolith and flotation samples. 
Phytolith samples were taken from beneath large hearth rocks and surface scatters. One 
flotation sample was also collected and will be submitted for analysis by the OAS 
ethnobotanical lab under the direction of Mollie Toll. 

OAS has completed excavations in accordance with the research design and 
modifications submitted to BLM April 9, 2009. These modifications were: 1) to maintain 
1/8 inch screening in the first 5 cm, but allow for V4 inch screen use in the lower 5 cm 
level for grid units with artifact frequencies ranging from 3 to 6 in number; 2) to limit 
excavation of grid units with 2 or fewer artifacts to the upper 5 cm, because these units 
rarely yield artifacts in the lower 5 cm; and 3) to halt excavation at Level 2, unless there 
are other indicators, such as fire-cracked rock or staining that indicate a more deeply 
buried manifestation. 

OAS has excavated a much larger area within the APE than was originally 
proposed in the data recovery plan, located the artifact boundary within the APE, and 
determined with a program of excavation units to the west of the main artifact 
concentration and mechanical surface scraping to the west, north, and east of the artifact 
concentration that there are no additional features or artifact concentrations within the 
currently defined limits of the APE. Based on these results OAS recommends that the 
APE is fully mitigated and that there is no potential for additional cultural remains within 
the construction area or the APE as currently defined. OAS recommends that the Bureau 
of Land Management grant clearance for the construction as currently proposed. 

Currently, Dr. Eric Blinman is working with the Bureau of Land Management 
Realty Specialist to schedule the 2-week advanced notice meeting for OAS and its 
contractors. OAS expects to break ground on the construction phase soon after this 
meeting is completed. Also, the construction footprint may expand beyond the currently 
defined APE. OAS would like to complete any additional archaeological investigation 
that may be required und the existing data recovery plan and cultural resource use permit. 

If you have any questions I can be reached at 982-1375 or by e-mail at 
jessica. badner@state.nm.us. 

Sincerely, 

Jessica Badner 
Archaeologist, OAS 
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Appendix 1 

OAS Staff and Volunteers who participated in excavation at LA 153360 from 2/23/09 to 
5126109. 

OAS Staff 
Name Position 
Stephen Post Principal Investigator 
Jessica Badner Field Director 
Richard Montoya Crew Chief 

Gavin Bird Archaeologist 
Isaiah Coan Laborer 
Vernon Foster Archaeologist 
Gerald Lujan Laborer 
Virginia Prihoda Archaeologist 
Mary Weahkee Laborer 

OAS Volunteers 
Barbara Chatteriee Volunteer 
Barry Kirschbam Volunteer 
Jovce Krause Volunteer 
Lois Lockwood Volunteer 
Robert Mizerak Volunteer 
Kathryn Ruiznavarro Volunteer 
Molly Talbert Volunteer 
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[Figure 1. Site location map redacted] 
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[Figure 2. Detail site location map redacted.] 
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March 2, 2015 

Santa Fe County Land Use Administrator 

P.O. Box 276 

Santa Fe, New Mexico 87504-0276 

Dear County Land Use Administrator, 

I am submitting these comments in response to the proposal to establish a Solar Facility on 40 acres of 

public land Section 3, Township 16 North, Range 8 East and within Commission District 2. I am 

specifically concerned about the potential of this project to impact the Burrowing Owl population known 

to frequent the general vicinity of the project. 

For the past ten years I have been monitoring the declining population of Burrowing Owls in and around 

the City of Santa Fe. In 2014 I received a banding permit from the U.S. Geologic Survey and the New 

Mexico Game and Fish Department allowing me to capture and attach leg bands to the owls. I initiated 

this work during the summer of 2014. My field data is submitted to the U.S.G.S Bird Banding Laboratory 

and the New Mexico Burrowing Owl Working Group, an organization of which I have been a member for 

several years. I have observed a steady decline in the Burrowing Owl population in and around Santa Fe 

from its high in 2008, when there were at least 68 pairs of nesting owls in the city and county, to the 

2014 observation and banding season where only 6 pairs of birds could be found. 

Burrowing owls are listed as a "Bird of Conservation Concern" by the U.S. Fish and Wildlife Service in 

much of the West and Southwest. In New Mexico, they are listed as a species of "Greatest Conservation 

Need" by the New Mexico Department of Game and Fish, and as a "sensitive species" by both the U.S. 

Forest Service and the U.S. Bureau of Land Management. As a migratory species, the Burrowing Owl is 

also listed and protected by the Migratory Bird Treaty Act of 1918. 

The decline of the Burrowing Owl population throughout its range can largely be attributed to the 

destruction of prairie dog populations which the owl depends upon for its nest burrows and related 

food sources. Unfortunately, in the recent past the city and county of Santa Fe has contributed to the 

decline of both the prairie dog and burrowing owl populations by projects involving the removal and/or 

destruction of remaining prairie dog populations. The area proposed for the solar generation facility 

does contain a remnant population of prairie dogs and the local rancher reported seeing a pair of 

nesting burrowing owls within this area last year. 

The few remaining burrowing owls we have left in Santa Fe will be returning from their annual southern 

migration beginning by the end of March. These birds will be returning to nest burrows used last year or 
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seeking nearby vacant prairie dog burrows to use as nest sites this year. After only a week or two, the 
adult pair will begin laying eggs and incubating up to a dozen eggs for the nesting season. 

While my personal preference is that this land remain in as natural a state as possible, I strongly 

recommend that any field activities associated with the proposed project include appropriate surveys to 

determine the possible presence of nesting burrowing owls in the area and that all appropriate efforts 

be made not to disturb the nest site until the chicks are hatched, emerge from the burrow, learn to fly, 

and finally leave the area by September and October of each year. These birds are not difficult to locate 

and are usually very protective of their nest burrows through a display of warning flights and constant 
calling. 

If the proposed project advances, I would be glad to assist city and county managers in any efforts to 

determine the presence of burrowing owls in this area and in mitigating impacts to the birds. 

Sincerely, 

Jim Walters 

SOS 471-8392 hm 

sos S77-6647 cl 

3913 Calle Tangara 

Santa Fe, NM 87S07 

Email: jewaltersl@comcast.net 
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EXHIBIT 

-SANTA FE COUNTY I I 
BOARD OF COUNTY COMMISSIONERS 

APPEAL OF RECOMMENDATIONAS AND/OR FINAL DECISIONS OF CDRC 
CASE NO. Z/DP14-5370, 

PNM CAJA DEL RIO SOLAR ENERGY CENTER PROJECT 

Appellants, PMB Ltd., Phillip Baca and Matthew Baca (collectively "Bacas") 

hereby appeal the development decision in CDRC Case Z/DP 14-5370 and oppose the 

development approval and proposed zoning change in 14-5370. The Bacas have an 

ownership interest in properties that are adjacent to or in the vicinity of the property 

involved in the development and zoning application and also own properties affected by 

the proposed access road leading to the project property. 

PROCEDURAL ISSUES 

1. NMSA 1978 Section 3-21-6 provides that ifthe owners of 20% or more of 

land within 100 feet of land to be rezoned protest the rezoning, then "a two-thirds vote of 

all the members of the board of county commissioners" is required for any rezoning. As 

shown in Exhibit C, C-1 and C-2, the owner of the property to the north of the subject 

property has protested in writing this application. Since he borders the entire north 

boundary, he comprises 25%. 

3. The minutes of the CDRC have not been approved by the CDRC and are 

significantly slanted. This Board should not proceed further ifthe CDRC minutes have 

not been approved and the CDRC given the chance to review the minutes. 

4. Concerning the Zoning Application there are procedural defects: 
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a. The development/zoning application notes a request for a zoning 

change. However, none of the notices adequately indicate the nature of the proposed 

change, what the current zoning is and what proposed zoning was being sought. (Exhibit 

A, newspaper notice and Exhibit B, language on sign notice) There is no doubt that a 

zoning change is being requested. See Board Packet NBE 2, 3, 6a, 9 and 41 for example. 

Staff and the applicant have been less than candid about what is being requested. 

Instead of staff describing the requested zoning change in its Board Packet to the CDRC, 

staff simply stated in its report that the use to be made of the property was consistent with 

the currently proposed Sustainable Land Development Code and proposed Zoning Map. 

NBE 18, 19. The new zoning map is still a work in process and saying that the 

development plan fits within some anticipated zoning map is at best misleading. This 

recommendation does not even address what the current zoning is (Rural Residential) and 

does not say what the proposed zoning change is being requested. (Industrial) 

Staff also makes reference to Article III, Section 8.1 which provides: 

OTHER DEVELOPMENT 8.1 Uses Permitted. All uses not otherwise regulated by the 
Code are permitted anywhere in the County. Such uses specifically include, but are not 
limited to utilities, parking facilities, and cemeteries 

See NBE 2, 27, and 37. This Other Development designation is not a zoning 

designation, it describes a purported use that is allowed anywhere in the County 

apparently without regard to zoning. At NBE 41, staff member Larranaga, according to 

attached unofficial and unapproved minutes of the CDRC meeting, is alleged to have 

represented that the requested zone change was to Other Use. Again, this is not a zoning 

change and a zoning change is being requested, and rightfully so. However, this was not 
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the discussion at that moment. At NBE-42, Member Booth comments in voting against 

the application that " ... the current zoning is rural residential and this is a huge change 

that she could not support." The Baca's and their counsel's recollection was that Member 

Booth finally got staff to admit that the zoning change the CDRC was being asked to 

recommend and the zoning change that this Board is being asked to approve is from 
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Rural Residential to Industrial and the Other Use reference and the proposed zoning map " 

references are nothing more than smoke screens. 

Apparently at least some of the staff believe that this proposed PNM operation 

which takes up 24 acres, houses five power converters 9' 11" in height and 14'wide with a 

7' 1 O" high switchgear facility and is surrounded by 8' high barbed wire security fencing 

is a minor unaddressed activity which can apparently go in the middle of a residential 

community without any zoning considerations under the Other Use category. Apparently 

one only needs to see whether his proposed activity is precisely described in the 

Guidelines and no matter the impact of the activity, one needs no zoning. However, it is 

not that easy. Also, it makes no sense to request a zoning change while taking the 

position that a zoning change is not needed. Even staff when pressed admitted that a 

zoning change was being requested. And clearly it is required if this PNM activity is to 

be placed in the middle of a rural residential zone. The PNM activity is clearly covered 

by the following description of commercial activities. 

SECTION 4-
COMMERCIAL AND INDUSTRIAL NON-RESIDENTIAL DISTRICTS 
4.1 
Purpose and Intent 
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Commercial, and industrial non-residential land uses are permitted only in zoned districts of 
various sizes and locations in the County of Santa Fe. Non-residential districts specifically 
for commercial or industrial land uses are established in order: ..... 

Clearly, the intent is to require commercial activities, such as that being proposed by 

PNM to be located in appropriately zoned areas. The County Development Code continues: 

4.3 
Guidelines for Permitted Uses and Structures 
The following lists represent suggestions only. Uses assigned to a district are not necessarily 
limited by the list. The Standard Industrial Classification (SIC) may also be used to compare 
categories not listed here. 

4.3.1 
Guidelines for Types of Permitted Uses and Structures in Major or Community, Commercial 
or Industrial Non-residential Districts 
a. Professional, business or governmental offices; 
b. Business services; 
c. Research and development businesses and laboratories; 
g. personal service establishments; 
k. Offices, studios, clinics and laboratories; 
n. Public or private utilities; 
cc. Light industry and manufacturing; 
dd. Wholesale, warehouse, distribution and general industry. 

Again, activities and structures proposed by PNM fit at least within the categories of 

public or private utilities, light industry and manufacturing and general industry. A zoning 

change from rural residential to industrial is absolutely required or the activity must be more 

appropriately located. This should have been presented to the CDRC, this Board and to the 

public in precisely these terms - not by masking the true nature of this operation and the 

zoning needs by telling the public this is a Master Plan Zoning application, or telling the 

CDRC and this Board that zoning is not an issue because of some future possible zoning map 

or because this is an unregulated activity that needs no zoning approvals. This less than 
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candid presentation is a matter between the Board and its staff. But as far as the public is 

concerned, it renders these proceedings jurisdictionally defective. 

Neither the applicant nor the County staff, accordingly, provided adequate notice 

to either the CDRC or the public of the nature of the zoning changes that were being 

proposed, namely, Rural Residential to Heavy Industrial. This is a denial of due process. 

b. NMSA 1978 § 3-21-6 requires that whenever there is a proposed change in 

zoning, notice needs to be provided to property owners within 100 feet of the proposed 

areas affected and notices must be posted and published. 

c. Further, all notices provided must fairly apprise the average citizen reading 

them of the general purpose and nature of what is contemplated. If a notice IS 

"insufficient, ambiguous, misleading on unintelligible to the average citizen," it IS 

inadequate. Nesbit v. City of Albuquerque, 91 N.M. 455. By not describing the full nature 

and import of the zoning change requested, the notice as to everyone, including the 

general public, is deficient. 

d. The notice that was published only provides that the hearing will be "for a 

Master Plan Zoning, Preliminary and Final Development Plan approval to allow a 5 

megawatt solar facility on a 40 acre site." The message on the sign only indicates "Master 

Plan Zoning." This does not provide the average reader with any notice of what is 

actually being proposed by way of zoning - bestowing heavy industrial zoning on a 

parcel currently zoned rural residential. No average person reading this would know what 

Master Plan Zoning is. In fact it took, fortunately, one diligent and astute CDRC member 

to wrestle out of staff what zoning actions were actually being proposed. If the CDRC did 
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not know, certainly the public does not. There is a vast difference between approving a 

particular use, such as solar panels, and changing the entire zoning of a piece of property 

which would allow the owner to scrap the proposed use and introduce a far more 

impacting use that fits within heavy industrial zoning. 

The following excerpts from New Mexico cases are instructive and are conclusive 

that notice requirements for this zoning change proposal have not been met and these and 

the CDRC proceedings are jurisdictionally defective. 

Miller v. City of Albuquerque, 89 N.M. 503, 554 P.2d 665 (N.M. 09/09/1976) 
By failing to comply with its own published procedures, specifically by failing to 
give reasons for the proposed change, the EPC deprived petitioner of notice and the 
opportunity to prepare an adequate defense. This was a denial of procedural due 
process. 

Eldorado at Santa Fe Inc. v. Cook, 113 N.M. 33, 822 P.2d 672 (N.M.App. 
10/11/1991) 
Our decision is additionally mandated by constitutional due process requirements. 
Petitioners were entitled to notice and an opportunity to be heard. See Nesbit v. 
City of Albuquerque, 91 N.M. 455, 575 P.2d 1340 (1977) (in zoning action, due 
process requires notice where change in zoning restriction would amount to change 
in fundamental character of property, and failure to give notice renders void all 
subsequent acts of zoning authority); Miller v. City of Albuquerque (same). 
Failure to follow statutory procedures violated petitioners' due process rights, and 
no subsequent act could correct the defect. See Miller v. City of Albuquerque; 
Nesbit v. City of Albuquerque. Consequently, Eldorado's arguments that 
petitioners were not a party to the state engineer's proceedings and that they can 
assert their alleged prior water rights in a separate action for damages and 
injunction lack merit. 

Nesbit v. City of Albuquerque, 91 N.M. 455, 575 P.2d 1340 (N.M. 12/20/1977) 
Where substantial compliance with mandatory publication requirements is not met, 
the action of the zoning authority is invalid. Hopper v. Board of County 
Commissioners, 84 N.M. 604, 506 P.2d 348, cert. denied, 84 N.M. 592, 506 P.2d 
336 (1973). 
The zoning authority need not follow the entire statutory procedure whenever a 
minor change is requested, but when the deviation is of such importance or 
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materiality as to amount to a change in the fundamental character of the property 
then due process requires notice to be given. St. Bede's Episcopal Church v. City of 
Santa Fe, 85 N.M. 109, 509 P.2d 876 (1973). 
Section 14-20-4(B) requires a published notice and a public hearing for changes in 
zoning restrictions. The consideration of a new development plan for an SU-1 
zoned property is an amendment to a zoning restriction. Lack of notice is a 
jurisdictional defect which renders the proceedings void. The decision of the City 
Planing Department at the July 18, 1972 and August 15, 1972 hearings was legally 
ineffective. Louisville & Jefferson County Plan. & Z. Comm'n v. Ogden, 307 Ky. 
362, 210 S.W.2d 771 (Ky. App.1948); Alderman v. Town of West Haven, 124 
Conn. 391, 200 A. 330 (1938). 

In order to meet the statutory requirement of adequate notice, it must be 
determined whether notice as published fairly apprised the average citizen 
reading it with the general purpose of what was contemplated. St. Bede's 
Episcopal Church v. City of Santa Fe, supra. If the notice is insufficient, 
ambiguous, misleading or unintelligible to the average citizen, it is 
inadequate to fulfill the statutory purpose of informing interested persons of 
the hearing so that they may attend and state their views. Hawthorne v. City 
of Santa Fe, supra; Holly Development, Inc. v. Board of County Comm'rs, 
140 Colo. 95, 342 P.2d 1032 (1959). The September 8, 1972 notice was 
clearly inadequate and the actual notice of four of the Neighbors was 
legally insufficient. Therefore, the City Commission's decision of October 
2, 1972, is also void. 

St. Bede's Church v. City of Santa Fe, 85 N.M. 109, 509 P.2d 876 (N.M. 
05/04/1973) 
We believe the rule governing the sufficiency of the original notice, or the 
need for additional notice, when changes are made by a zoning commission 
in a rezoning request, is set forth in 1 Anderson, American Law of Zoning, 
179 (1968), as follows: 

[25] "If the change is so fundamental that it is no longer within reach of 
the notice of hearing, it will be necessary to publish a new notice. * * * If, 
however, the change is not substantial, a second hearing will be 
unnecessary. The problem was concisely summarized by a Florida court in 
the following language: 'As a general rule the notice must apprise the public 
of the suggested changes, and the zoning amendment must conform 
substantially to the proposed changes. Some deviation, however, may be 
immaterial where the variance is a liberalization of the proposed 
amendment rather than an enlarged restraint on the property involved. * * * 
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A change may, of course, be "substantial" where an amendment makes a 
greater or more significant change than that requested."' 

[26] In 1 Rathkopf, The Law of Zoning and Planning, 165-6 (Supp. 
1972), the principle governing the sufficiency of the original notice to 
embrace changes made in proposals is stated as follows: 

[27] "The true test (as to adequacy of notice) is whether the notice as 
published fairly apprised the average citizen reading it with the general 
purpose of what is contemplated. 

[28] "The final form of a proposed amendment may differ from the draft 
submitted to the public hearing. Changes may be made in passage if they 
are not of fundamental character." (Citing Leventhal v. Buehler, 346 Mass. 
185, 191N.E.2d128 (1963). 

[29] See also Heaton v. City of Charlotte, supra; Naylor v. Salt Lake City 
Corporation, 17 Utah 2d 300, 410 P.2d 764 (1966); McGee v. City of Cocoa, 168 
So.2d 766 (Fla. App. 1964). 

e. County Code 2.3.2C requires that 21 calendar days prior to any public 

meeting, the applicant shall post notice of filing of the application prominently on the 

land which is the subject of the application. The posted notice of the PNM application did 

not comply. Instead, notice was posted almost one quarter of a mile away from the 

subject property, and, again, was insufficient in its content. See Exhibit D. 

f. The zoning request is apparently only being made for 40 acres of a 160 acre 

parcel. The request is not only a spot zoning request, it is a request to have split zoning on 

a single parcel. It is anticipated, that a change in zoning to heavy industrial to part of the 

property will be a springboard to a subsequent request to rezone the balance of the 

property similarly. 
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g. As discussed above, Article III section 4.2 identifies the types of and 

locations for commercial zoning. The proposed location is in violation of these ordinance 

requirements. See also Article III section 4.2.3. 

h. Article III section 4.2.5, and specifically 4.2.5(b), set forth the requirements 

that staff present to the CDRC an analysis of a number of issues whenever there is a 

rezoning request. None of this occurred. In fact at the staff presentation of the 

application, no one ever mentioned anything about a rezoning request until one 

committee member finally understood what the applicant was actually trying to do and 

forced an admission out of staff that a dramatic zoning change was actually part of the 

application the CDRC was being asked to approve or recommend approval of. 

ZONING CHANGE 

1. The proposed zoning change is effectively a spot zoning and there is no 

showing that the current zoning, Rural Residential, was the product of an initial mistake 

or that there has been a significant change in the neighborhood to the extent that a Rural 

Residential zoning should be changed to Heavy Industrial. Albuquerque Common 

Partnership v. City Council of the City of Albuquerque, 2009-NMCA-065; Albuquerque 

Common Partnership v. City Council of the City of Albuquerque, 2008 NMSC 0025. 

Bennett v. City Council for the City of Las Cruces, 1999-NMCA-015, iii! 17-20, 

126 N.M. 619, 973 P.2d 871(Ct.App12/21/1998) explains illegal spot zoning: 

"Spot Zoning is an attempt to wrench a single lot from its environment and 
give it a new rating that disturbs the tenor of the neighborhood, and which 
affects only the use of a particular piece of property or a small group of 
adjoining properties and is not related to the general plan for the 
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community as a whole, but is primarily for the private interest of the 
owner of the property so zoned." 

2. The entire county is currently the subject of a comprehensive rezoning 

process. What is being proposed is a dramatic spot zoning which under the circumstance 

is not permitted and is otherwise inappropriate at this time. There are other locations 

available for this type of commercial activity. Opening the door to heavy industrial use, 

while only accommodating a solar project today, could involve a concrete plant 

tomorrow. 

VIOLATION OF SUBDIVISION ACT 

The proposal is to lease a portion (a 40 acre tract out of the 160 acre parcel) of 

property to PNM for the installation of solar collectors. According to PNM the 40 acre 

parcel to be leased will be fenced off. The CDRC packet included an unrecorded plat 

showing the 160 acre parcel being divided into four lots, with the North West lot No. 4 

apparently being the lot being leased to PNM for the project. The property, however, has 

not been subdivided. (staffs response is that administration will take care of that later) A 

subdivision is defined by statute and County Ordinance as property which is divided into 

two or more parcels for sale or lease. Until Lot 4 is a legal lot of record, the proposed 

lease to PNM is in violation of the subdivision statutes and ordinances. 

ACCESS ROADS 

The proposed off-site access to the project property includes a new configuration 

of the Cochiti Trail Road. This historic road has been used for centuries and is a federally 

established road under 43 USC § 932. See letter to Vickie Lucero Exhibit E. If the 
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existing road is vacated and is replaced by the newly configured road, then this will cut 

off access to and otherwise interfere with the historic use of certain properties owned by 

the Bacas and will constitute a taking. See, State v. Danfelser, 72 N.M. 361 and Hill v. 

State Highway Commission, 85 N.M. 689. 

(/) 

"Tl 
0 

0 
If the new configuration of the road is allowed to coexist with the original Cochiti r-

m 
::0 

Trail Road, then the County will be creating a dangerous condition which would present "' 

a serious risk of injury to the travelling public because of the severity of the angle at the 

point the two roads join. This could subject the County to liabilities, but more importantly 

is an unnecessary risk being imposed. While the current proposed use may not generate 

significant traffic, once this road is opened up, it will be used by the public. The access 

road runs to a 100 foot wide public easement which cannot be blocked off. 

Article III section 2.4.2b(3) requires that subdivisions upgrade off site access 

roads so they are up to County standards. For this lease of land to PNM to even be 

considered, there must be a subdivision. For a subdivision to be approved, this road issue 

must be addressed. 

The staff essentially states that despite the years of trying to have this important 

issue addressed, it "has not reviewed the proposed Plat for compliance with the alignment 

of the platted easement. This review will be done when a submittal for Land Division to 

create the 40 acre tract." NBE 4-5. This ordinance requirement needs to be addressed 

now and not ignored during this final approval stage. Simply dealing with this important 

issue by staff administratively is not the responsible way to proceed. 

ARCHAEOLOGIC 
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The Historic Preservation Division (SHPO) is referenced in the report as having 

reviewed an archaeological study, and has determined that the study identified one 

cultural resource site and three road/trail segments, and that no historic properties are 

affected by the undertaking. The appellants state that the archaeological study is 

seriously flawed and deficient in not noting the historic Cochiti Trail that served as the 

main travel route from Cochiti Pueblo to Santa Fe since the time before the Spaniards 

arrived in New Mexico. This historic trail is not shown on the plat provided in the 

application. The archaeological study does not note the historic Acequia de Cieneguilla 

Merced on the southern most boundary of the undivided property, nor does the 

applicant's plat show this important acequia that served the farmlands along the 

Calabasas Arroyo within a few hundred yards of the proposed site. 

WESTERN BURROWING OWLS 

Adjacent to, and upon the proposed site, are Burrowing Owl habitats. Burrowing 

Owls are protected by the Migratory Bird Treaty Act in the United States and Mexico. 

They are listed as Endangered in Canada and Threatened in Mexico. They are considered 

by the U.S. Fish and Wildlife Service (USFWS) to be a Bird of Conservation Concern at 

the national level, in three USFWS regions, and in nine Bird Conservation Regions. (U.S. 

Fish & Wildlife Service Status Assessment and Conservation Plan for the Western 

Burrowing Owl in the United States. Biological Technical Publication BTP-R6001-

2003). The applicant is silent on the owl's habitat on the proposed site, and no action is 

provided for the owl's protection. 

12 



The Appellants request the following relief: 

1. Remand these proceedings back to the CDRC and require approval of the 

minutes. 

2. Remand these proceedings back to the CDRC and require that published, 

posted and mailed notices provide expressly that the applicant seeks to change the zoning 

of the 40 acre parcel from Rural Residential to Heavy Industrial. 

2. Require that this specific notice be mailed to all property owners within 100 

feet of the subject property. 

3. Require that notice of the public meeting be posted at least 21 days prior to 

any CDRC meeting prominently on the subject property. 

4. Require that an accurate archaeological study of the site be performed that 

contains a focus on the Old Cochiti Trail and the Acequia de Ceineguilla Merced. 

5. Require that the applicant and county develop a plan for protection of the 

Western Burrowing Owl habitats on the proposed site. 

Thereafter, the CDRC can then consider its recommendations as to zoning and its 

decision as to the development application. At that point this matter can be appropriately 

brought before this Commission. 

Respectfully submitted, 

Ronald J. VanAmberg 
V anAmberg, Rogers, Y epa, 

Abeita, Gomez & Works, LLP 
P.O. Box 1447 
347 E. Palace Avenue 
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Santa Fe, New Mexico 87501 
505-988 8979 
505-983-7508 (fax) 
rvanamberg@nmlawgroup.com 

S:\VanAmberg\BACA Phil\Cochiti Trail\dev app\Notice of Appeal 011215.doc 
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LEGAL # 97940 

CDRC CASE # 
Z/PDP/FDP 14-5370 
PNM Caja del Rio So
lar Energy Center 
Project 

NOTICE OF PUBLIC 
HEARING 

Notice is hereby giv
en that a public hear
ing will be· held to 
consider a request by 
Public Service Com
pany of New Mexico 
for Master Plan zon
ing, Preliminary and 
Final Development 
Plan approval to al
low a 5 megawatt 
electric Solar Facility 
on a 40 acre site. The 
property is located 
north of New Mexico 
Highway 599 and 
takes access via Caja 
del Rio Road, withm 
Section 3, Township 
16 North, Range 8 
East, (Commission 
District 2). 

A public hearing will 
be held in the County 
Commission Cham
bers of the Santa Fe 
County Courthouse, 
corner of Grant and 
Palace Avenues, San
ta Fe, New Mexico on 
the 10th day of Febru
ary, 2015, at 5 p.m. on 
a petition to the 
Board of County Com
missioners. 

Please forward all 
comments and ques
tions to the County 
Land Use Administra
tion Office at 986-
6225. 

All interested parties 
will be heard at the 
Public Hearing prior 
to the Commission 
taking action. 

All comments, ques
tions and objections 
to the proposal may 
be submitted to the 
County Land Use Ad
ministrator in writing 
to P.O. Box 276, Santa 
Fe, New Mexico 
87504-0276; or pre
sented in person at 
the hearing. 

Please forward affi
davit of publication 
to the County Land 
Use Administrator, 
P.O. Box 276, Santa Fe. 
New Mexico 87504-
0276. 

Published in The San
ta Fe New Mexican on 
January 20, 2015 

1/14/201511:5214AM 

Ad Proof I Order Confirmation / Invoice 

Account Number 

2300 

Ad Order Number 

0000105870 

PNM REGULATORY POLICY DEPT 

EXHIBIT 
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~ 

MASTER PLAN ZONING, PRELIMINARY AND FINAL DEVELOPMENT PLAN TO ALLOW A FIVE 
MEGAWATT ELECTRIC SOLAR FACILITY ON A 40 ACRE SITE 

Name of Applicant: PUBLIC SERVICE COMPANY OF NEW MEXICO 
Address of Request: TAKES ACCESS VIA CAJA DEL RIO ROAD 

The legal description is Section 3 Township 16 North Range 8 East 

The notice on the meeting is 10th of February, 2015 at 6:00 p.m. before the Board of County 
Commissioners. Contact information is Land Use Department Po 276 Santa Fe, NM 87504 505-986-
6225 
Development Permit# 14-5370 

EXHIBIT 
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From: Jose Larranaga 
Sent: Monday, February 9, 2015 6:23 PM 
To: Claus Benkert ; Penny Ellis-Green 
Subject: RE: CDRC CASE# Z/DP 14-5370 PNM Caja Del Rio Solar Energy Center Project 

Mr. Benkert, 

The Board of County Commissioners (BCC) will hear a request made by PNM, to 
construct a 5 megawatt solar facility on a 40 acre site, on February 10, 2015. The public 
hearing will start after 5PM. An Agenda and staff report with exhibits are posted on the 
County Web Site. This is a public hearing and staff encourages you to speak at the 
hearing under comments/concerns from the public or if you wish you can email me your 
concerns and I will present your letter to the BCC during the hearing. Your letter should 
outline your concerns on the project, how it may affect your property, location of your 
property in relation to the proposed solar site, and of course the name of the registered 
owner of your property (warranty deed). 

If you have any questions please do not hesitate to contact me. 

Thank You, 

Jose E. Larranaga 

From: Claus Benkert [mailto:claus.benkert@gmail.com] 
Sent: Monday, February 09, 2015 12:03 AM 
To: Jose Larranaga; Penny Ellis-Green 
Cc: matthewrbaca@yahoo.com 
Subject: Re: CDRC CASE# Z/DP 14-5370 PNM Caja Del Rio Solar Energy Center Project 

Dear Ms. Ellis-Green, dear Mr. Larranaga, 

at the end of last week I received an email from Mr. Matthew Baca, asking me whether I had 
been informed about an upcoming hearing of the solar energy development project. You had 
sent me some information about the application of the project on January 22 but I was not 
informed that there will be a meeting in which I can state my position on the development of an 
industrial site adjacent to the property that was bought by the company that I manage. I am 
particularly concerned about a big industrial facility with an 8 feet high fence with barbed wire at 
the top in the beautiful terrain that eventually will be used as residential property. 
So, following the suggestion of Mr. Matthew Baca I want to notifying the County of Santa Fe that I 
formally protest the placement of the facility as outlined in the application. 
Please let me know whether there are more formal requirements for stating my position on the 
planned industrial development and please keep me informed about the next steps regarding this 
matter. 

Thank you very much for your help, 

Dr. Claus Benkert 
Managing Partner 
CHARYB 
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~RIMA TITLE, LLf@ 
ILE # 14-0198-KW 0 
~ 

WARRANTY DEED ~ 
Philip L. Baca and Thomas L. Popejoy, as Co-Trustees of the Antonio J. Baca Revocable Trust Under Trust AgreemeWj 
Dated December 26, 1995, Amended and Restated on August 3, 2005 for consideration paid, grant(s) to Charyb KG, i!t;i 
German limited partnership whose address is Arnmersee St. #25, Inning, Germany 82266, the following described rei 
estate in Santa Fe County, New Mexico: _ ~•l 

. ~~ 

Tract 2 and Tract 3, as shown and delineated on plat of survey entitled "Land Division Created by 35f;;> 
Acre Exemption Prepared for The Antonio J, Baca Revocable Trust in the E 112, Section 34, T.17N., ~ 
R.SE., N.M.P.M. Santa Fe County, New Mexico", recorded July ---1.2._, 2014 in Plat Book.2Z.£._, :~ 
Page l..l:=l:L. # 1741457 , records of Santa Fe County, New Mexico. i·"" 

1:ir1 
..... ,, 

SUBJECT TO: taxes and assessments for 2014 and subsequent years. 1~,, 
1~!!1 

SUBJECT TO: matters described in Exhibit "A" attached hereto. 

with warranty covenants. 

Witness our hands this __ 8_ day of July, 2014. 

ANTONIO J. BACA REVPCABLE TRUST 
dated December 26, 1995; amended August 3, 2005 

Philip L. Baca, Co-Trustee 

ACKNOWLEDGMENT FOR NATURAL PERSONS 

State of .A Z.. 

This instrument was acknowledged before me on July _L 2014 by Philip L. Baca, as Co-Trustee of the Antonio 
J. Baca Revocable Trust Under Trust Agree1nent Dated December 26, 1995; Amended and Restated on August 3, 2005. 

My commission expires: 1 1 • '°2 . .;.;. '°?.~:>1 <.c 
JANET L. HART 

Notaiy Public -State of Arizona 
MARICOPA COUNTY 

My Commission Expires Nov. 20, 2016 

Notary Publ1c 

ACKNOWLEDGMENT FOR NATURAL PERSONS 

STATE OF New Mexico. 

COUNTY OF Santa Fe 
------

This instrument was acknowledged before me on July ____!2___, 2014 by Thomas L. Popejoy, as Co-Trustee of the 
Antonio J. Baca Revocable Trust Under Trust Agreement Dated December 26, 1995; Amended and Restated on August 
3, 2005. 

My Commission Expires: -~O~l~-~1~7_-~2~0~1~5~ 

:;~.~-,_,;:•'•·:'"'"•~~v,:;•..,;....,._.?>..;,"'-:.,.'7'> • .,""-...~---.,f"W"'vi'"•,.,;"o..r' 

Ol'i'!Cii\I. ~;f.f\L ·;, ,, 
i<e!:v i~,~ :f'/ilner J 

f\~cr:-,: 0 •• ::-rY Puauc ~ 
ST ;\TE iJF \'JEVV rviEX!CO ' (; 

·,,-nmission Expires: QI· f 1-- ro;S > 
c "'"",:: ...... ~,~.,<t .. ,?>.~,.,,,p...~~~h/)">.(J>-~('~, • .;'•·~·' 
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VANAMBERG, ROGERS, YEPA, ABEITA & GOMEZ, LLP 
RONALD]. VANAMBERG (NM) 
CARL BRYANT ROGERS (NM,MS)'' 
.)AVID R. YEPA (NM) 
CAROLYN J. ABEITA (NM)'' 

DAVID GOMEZ (NM, NAVAJO NATION)*' 
SARAH WORKS (NM,AZ,DC) 

••NEW MEXICO BOARD OF LEGAL SPECIALIZATION 
CERTIFIED SPECIALIST IN THE AREA OF FEDERAL 
INDL\NLAW 

HAND DELIVERED 

Vickie Lucero 
County Land Use 
102 Grant Avenue 
Santa Fe, New Mexico 87501 

ATTORNEYS AT LAW 

P.O. BOX 1447 
SANTA FE, NM 87504-1447 

(505) 988-8979 
FAX (505) 983-7508 

347 EAST PALACE AVENUE 
SANTA FE, NEW MEXICO 875.01 

December 15, 2014 

ALBUQUERQUE OFFICE 
·; 

1201 LOMAS BOULEVARD, N.W. 
SUITE C 

ALBUQUERQUE, NEW MEXICO 87102 
(505) 242-7352 

FAX (505) 242-2283 

Re: Application of El Llano Summit Caja del Rio, LLC Application for Development 
and Rezoning 1 

Dear Ms. Lucero: 

This letter is on behalf of Philip Baca, Matthew Baca, Michael Baca, Phyllis Baca and 
Loretta Baca, some of the heirs and successors in interest to Antonio Baca and who own 
a substantial amount of property in the State Road 599 and Caja del Rio area. I will 
collectively refer to my clients as "the Bacas." The Bacas have no problem with PNM 
creating solar power for its system and encourage such activity: However, the Bacas have 
concerns about the above referenced !application because it involves a request for spot 
zoning to allow for commercial and i~dustrial uses on a single tract (Lot I as shown on 
the survey draft which is Exhibit F) and will involve use of an ill-advised 
administratively created road superimposed in part over a historic road referred to as the 
Cochiti Trail, which road is also a 42 USC 932 road created by federal law. Some history 
should be helpful. 

THE ROAD SITUATION 

Several years ago, the Bacas had to address a situation where the Office of 
Archaeological Studies (OAS) was intending to develop property in the 599 area that had 
been acquired from the Bureau of Land Management (BLM) under the provisions of the 
Recreation and Public· Purposes Act. Apparently the OAS and the County intended to 
request or did request the Bureau of Land Management to vacate and relocate a road 
known historically as the Cochiti Trail that passes through the OAS property. As will be 
discussed further, the Cochiti Trail has been a historic road for centuries and any vacation 
and relocation of it would be problematic for a variety of reasons. The Bacas expressed 
their concerns about moving the Cochiti Trail and thought better judgment had prevailed. 
However, under the direction of James Lujan and with no public input, a new road ("New 

EXHIBIT 
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Vickie Lucero 
December 15, 2014 
Page2 

Road") has been created that intersects the Cochiti Trail road at dangerous angles, while 
incorporating part of the Cochiti Trail for a distance. (See, portion of plat which is 
Exhibit A showing the relocation in relation to the Cochiti Trail). As shown in Exhibit A 
the new road deviates from the Cochiti Trail road, angles into it from the east and then 
curves away as the new portion swings to the south, (the "South Road") instead of 
following the Cochiti Trail, coming to a stop and turning left. 

Matthew Baca wrote Mr. Lujan about his family's concerns, and queried him as to what 
the motivating factors were in creating the road for a single property owner. Mr. Lujan 
did not respond to several queries from Matthew, except for a violent verbal outburst 
from Mr. Lujan, directed at Matthew in the state capitol during a legislative session, that 
did nothing to explain why he was building the road, but did result in Mr. Lujan being 
banned from the Senate Rules Committee offices. 

The Cochiti Trail road services several of the Bacas' properties. One property is a small 
· holding claim that extends into the southern portion of Section 35 and is surrounded by 
the OAS property within Section 35. Another parcel is the east Yi of Section 34 which 
bounds Section 35 to the west. These lands are indicated on Exhibit B, which is a 1915 
survey showing the Cochiti Road. A third parcel is to the west of the area where the 
proposed new road swings to the south. The Bacas also own a small holding claim which 
is on the eastern side of Exhibit B. This property is directly impacted by the proposed 
road vacation as the Cochiti Trail directly traverses Caja del Rio Road and serves as an 
access road for the eastern property. Caja del Rio Road and the Cochiti Trail have only 
one intersection point that allows, again historically, easy and quick access to the 
properties. Additionally, Challenge New Mexico, a non-profit serving developmentally 
disabled children through horse riding therapy, has its access to Caja del Rio adjacent to 
the Cochiti Trail. 

The two small ho~ding claims are located within the Airport Development District created 
by the County in 1999 for master planning efforts. These planning efforts clearly 
recognized the Cochiti Trail road running in a straight line adjacent to the small holding 
claim properties and into the property to the west. The county recognized the road in the 
late 1990s, authorizing the placement of water lines and other infrastructure that would 
service the various Baca properties and facilitate developing the highest and best use for 
the properties. During the past two years, the Bacas, the County and the New Mexico 
Game and Fish Department have worked together on the possible placement of a county 
waterline along this access route for service to the Game and Fish Department, which 
desires to move onto the county water system. When building Caja del Rio, the County 
provided gates to the Cochiti Trail on both the east and west side of Caja del Rio. 

/. 
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Vickie Lucero 
December 15, 2014 
Page 3 

Vacating a portion of the Cochiti Trail would frustrate these infrastructure plans and 
would significantly devalue the Baca properties. 

The Cochiti Trail has at least two statuses. First, it is the historic Cochiti Trail, used for 
centuries (prior to and after European Colonization) to travel from both the Santa Fe and 
San Ildefonso area to the La Bajada area and beyond. The road is shown on the Exhibit B 
1915 plat. As noted in the previous paragraph, the road travels across the top of the 
Bacas' small holding claim, which is labeled on the map, and continues on to the Bacas' 
Section 34 property. 

In 1998-1999, the City of Santa Fe questioned whether the Cochiti Trail and another road 
leading to the Bacas' small holding claim property, shown on the eastern portion of the 
1915 survey, were public roads. After investigating this issue, a letter was written by the 
BLM informing the City that one .of the roads was part of the Cochiti Trail (Exhibit C). 
Following this letter, the City fully acknowledged the trail and also acknowledged that it 
was pro}1.ibited from blocking or altering the trail. The integrity of the trail was then 
respected and continued as access to the Baca properties (Exhibit D). Consistent with this 
position is Exhibit E, which is a City plat that shows the Cochiti Trail being incorporated 
into the City's property as a 60' wide road. 

Second, the Cochiti Trail is a 42 U.S.C. §932 road. While this federal law has been 
repealed, roads created under this federal law remain viable and are the subject of 
enforceable rights. See, Quintana v. Knowles, 115 N.M. 360, 851P.2d482 (App. 1993). 
42 U.S.C. §932 was a federal statute which constituted an offer by the federal 
government to homesteaders to allow these homesteaders to create public roads across 
federal ·unpatented lands so that permanent access could be created to these homesteads. 
The Bacas' Section 34 property was homesteaded by a Luis Romero in the early 1900s 
and the Cochiti Trail was used by Mr. Romero to travel to his property during the 
homesteading process. The road at that time traveled across unpatented federal land. The 
road continued to be used and continues to be used up until the present day. The 
establishment of this road by Mr. Romero and his successors created a right associated 
with the Section 34 property, which cannot be impeded or destroyed without the 
permission of the Bacas. Under Federal law this is a public highway created by a federal 
dedication. 

First, this is a road developed through a federal dedication. See, Quintana v. Knowles. 
The County does not have any jurisdiction or right to vacate this road once created under 
federal authority. 
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Second, the vacation of any public road has to follow statutory procedures which include 
notice, hearing and action by the governing body. This vacation and relocation did not 
even begin to follow these procedures. 

Third, since the vacation and relocation of the road involves. altering and perhaps 
eliminating the access to the Baca properties and otherwise results in a reduction in the 
value of these properties, a taking has occurred for which compensation is due. In 
addition to the problems described above, this change in access affects the small holding 
claim properties of the Bacas and impacts the western property owned by the Bacas, for 

. now instead of the road leading directly into this western Baca property the road curves 
to the south, requiring the Bacas to enter at the point of a dangerous curve which likely 
would prevent any governmental approvals for any extensive development of this Baca 
property. 

Finally, if this new road is considered an additional road and the traveling public 
continues to have access to the Cochiti Trail road, the angles of the road where it meets 
and departs from the Cochiti Trail road results in the public having to merge into the new 
road without having the ability to safely view oncoming traffic. This dangerous, life 
threatening condition exists both at the east and west ends of the new road. 

Additionally New Road will physically separate approximately 500 acres of Baca Ranch 
land to the east from the main body of the ranch. This acreage is used for cattle grazing, 
with any cattle in this area cut off from their water supply to the west of the road. This 
road will either endanger the travelling public because of the existing cattle operation or, 
if the road is fenced, will cause damage to the Baca cattle operation, requiring additional 
compensation. 

In a meeting between Phil Baca, Matthew Baca and Ms. Ellis-Greene and several of her 
staff members, it was represented that both roads would remain open, but the New Road 
would only be for emergency access. That satisfactorily took care of the Baca's concerns. 
However, now it appears that the New Road will be a primary access to the proposed 
solar project to be located on the Applicant's Lot 1, giving new life to the above stated 
concerns. The Bacas did send their concerns recently to the County Attorney and 
understand that his plate is full with other pressing matters. See attached. 

THE ZONING REQUEST 

The request being made is for a new industrial/commercial zoning designation for 
Applicant's Lot 1 as shown on the Exhibit F plat so that, at least under the current 
represented plans, a solar farm can be created for use by PNM. Again, while solar energy 
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should be encouraged, the Bacas believe that the solar farm is more appropriately placed 
on Applicant's property to the south which is already zoned for industry. Changing the 
zoning on one of Applicant's lots would likely be viewed as spot zoning, since Lot 1 is a 
relatively small parcel at 40 .acres and is surrounded by a rural residential zoning. Zoning 
should be the result of a comprehensive plan which, as you know, is under consideration 
by the County as it proceeds with development of its zoning map. 

Thank you for your consideration. 

Sincerely, 

N. 
Ronald J. VanAmber 

RVA/tmb 
Enclosures as indicated 
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i.Y EASEMENT F'OR CAJA DEL RIO 
217, AND FILED IN THE OFFICE 
AT BK. 383, PG. 049. 
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United States Department of the Interior 

Mayor Larry Delgado 
City of Santa Fe 
P.O.Box909 
Santa Fe, NM 81504 

Dear Mayor Delgad?, 

BUREAU OF LAND MANAGEMENT 
Taos Resource An:;i 

· 226 Cruz Alta Road 
Taos. New Mexico 87571-5983 

2000(020) 

October 29. 1999 

This office has been asked by Philip Baca, representing the Baca family land interests west of 
Santa Fe, at your office's suggestion, to verify the existence of two roads crossing Bureau of·· 
Land Management Land (BLM) in t. 17 N., R. 8 E., NMPM. (see attached map and Baca letter 
to BLM) The first road is located in sections 23 and 26 and crosses BLM land only in section 26 
within lots 13, 14 and 19 wbicliare located in the NE1/4NW1/4 of the section according to 
BLM land status records. The second road has been historically referred to as the Cochiti Trail 
which·extends :from Santa Fe to the community of La Bajada and further south. This road is 
located on BLM land in lots 2-5, inclusive, (S 11281/2) within section 35 according to BLM land 
status records •. 

BLM recognizes the existence of these roads as being located on BLM land as depicted on maps 
of this area and their physical location on the ground. Recognition of their existence does not 
confer any special status on these roads. Persons using them may do so under Federal regulations 
in 43 CFR 2800 0.5 pertaining to casual use of roads on BLM land. 

If you need any additional information in regards to this matter please do not hesitate to contact 
Hal Knox of my staff at (SOS) 751-4707. 

c.c. Mark Basham 
Philip Baca 

Sincerely, 

Sam DesGeorges 
Assistant Field Manager 

/'•ll!IJ!~""' .. /., EXH1s1r 
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©M~®!f ~wnltro ~ ~®m7 ~ 
Larry A. Delgado. Mayor 

Dr. Mike Mi.er, Cit.Y Manager . . 
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Councilors: Art Sanchez. Mayor Pro Tem. Dist. 8 
Patti J. Bushee, Dist. l 

December I, 1999 

Mr. Philip Baca 
2902 Karen Dr. 

Jimmie Martinez. Dist. 1 
Cristopher Moore. Dist. 2 

Las Cruces~ New Mexico 88001 

Dear Mr. Baca: 

Molly Whitted. Dist. 2 
Frank Montano, Dist. 3 

Peso Chavez, Dist. 4 
Carol Robertson Lopez. Dist. 4 

This letter is in response to our meeting 1ast week in my office regarding the trails 
which you have been using to access yom property across the B:i,M land, which land will 
eventually be deeded to the City of Santa Fe. Jn the meetin& you requested that the City 
recognize a portion of the Cochiti Trail which nms through this property in its Master 
Plan so that the trail will remain in perpetual existence. 

Because of the Cocbiti Trail's historical nature, tbe'Gity and its successors are 
prolu"bited :from altering, diverting or destroying any portion of the trail. Therefore, the 
trail will remain in perpetual existence because of its historical status. Furthennore, I 

;~have asked John Griego Jo prepare a revised Master Plan showing the existing trails in 
this area, as well as trail improvements and the animal shelter project which will be 
constructed in the near future. 

I am hopeful that this will satisfy your request of the City in regard to this matter. 
Please contact me if you have any":further questions in regard to this matter. · 

S~ly~·-~ 

~~~~ 
Dr. Mike Mier 
City l\llanager .. 

__ .,.,.. .. <.\:->:, ·~=~..:::,;:..:·.:-..;-:.~"'":---:.~-=== : ... '-'t'-·.·.'<":"'~-~·-~.:i..t::.•.=:r.:~~-=-~:-~!:!".=';a:~.--::;-.-:~·~ ... t",,. ~~-- --.-- ••• -· .... ~':"<.-=:=...""":T.. .. ..... , •• ___ --.:.:::~ ._, 
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DEDICATION AND AFFIDAVIT 
KNOW ALL MEN l1f 1HESE PRESENTS 1MAT lHE UNDERSIGNED 

OWNER(S}, HAVE CAllS£D 1tl BE REPlAlTED 1HDSE !ANDS SHOWN 
HEREON. -'llilS REPLAT IS MADE WITH 1HE -FREE CONSENT AND 
Ill ACCORDANCE WllH THE WISHES AND DESIRES Of' SAID owNER(s). 
~ E:ASEMENlS GRANraD FOR PUBLIC USE. U11UlY 
E'ASEMENtS ARE GRAN1E> 1tl THE APPROPRIAlE COMPANIES FOR 
EXISTING UTILlllES AND MAINTENANCE. INSTAUA'ITON, REPAIR AND 
REPlACEMENl' OF UTILlllES SERVICING Ll)lS ONlX WITHIN THE 
~Fj BUSINESS -PARI< 

/ 1 0 / 2~N,lGE~ANO NO 01HER ADJOINlNG PROPERTIES. 

MAINTENANCE~~ ~~~?WN WITH 
arHER E'ASEMENT5 ARE GRANTED IS SHOWN. 

THIS OMS10N CONTAINS 160.65 IC.+-, AND LIES WITHIN THE 
PIANNING AND P!ATllNG JURISDICTION OF THE COUNTY OF 
SAN1l\ FE. NEW MEXICO. 

LEGEND.AND NOTES 
• DENO'IES POINT FOUND 

0 OENOlES POINT SEr THIS SURVEY 

o DENOlES POINI" CALCUl.AlED 

9 DENOlES MONUMENT 

- - - - - - - DENOTES EDGE OF l:ASEMENT 

DENOTES OVERHE'AD LINES 

--x---X-- DENOTES FENCE LINE 

-·1. l!ASl5 OF BE"ARING 'OO<EN FROM "CENrERuNE DESCRIPTION PROPOSED SOUTH 
CONNECTION ROADWAY" PROVIDED BY THE 8URE'A!I OF !ANO MANAGEMENT 
TAOS FIELD OFFICE Wl!H DESIGNATION NM90125. 

SANTA FE COUNTY APPROVAL, 
NOTES AND CONDITIONS: 

COUNlY I.AND ADMINISJRATOR - DATE 

COUNlY TREASURER'S OFFICE DAlE 

RURAL ADllftESSING DAlE 

RICHARD P. COOK, 160.65 AC.± PARCEL RICHARD P. COOK. MANAGING MEMBER i;1. LIANO SUMMif CAIA DEL Rio. LLC Z. THIS PIAT IS SUBJECT 1tl ANf E"ASEMENra, RESIRIC'TlllNS 
AND COVENANTS OF RECORD. 

1RIJE --

VICINITY MAP 
NOTTO SCALE 

STAlE OF NEW MEXICO 

COUNTY OF RIO ARRIBA 
SS 

1HE FOREGOING INSTRUMENT WAS SWORN, ACJ<Nowu;;DGED AND 

SlJBSCRIBED BEFORE ME l1f RICHARD P. COOK 

STATE OF NEW MEXICO 

COUN1Y OF RIO ARRIBA 
SS 

THE FOREGOING INSTRUMENT WAS SWORN, ACKNOWLEDGED AND 

SUBSCRIBED BEFORE ME l1f RICHARD P. COOK. MANAGING MEMBER 
EL LIANO SUMMIT C/IJA DEL RIO, LLC 

THIS DAY OF: 014·--------

MY COMMISSION EXPIRES N!)TARY PUSUC 

300.67 ACRES 
) CA.!IA IEIJEl. llO PM'1i'NEM!IDP 

..... ..,. 

THIS D .. Y OF: 2014>--------

MY COMMISSION EXPIRES NOTARY PUBLIC 

N/F 
lllllel. 

1 s 89':56'5:5" w 1725.84""" 2658.0:J t SEC. 34. T17N. RSE. 

NORTH 
SCAL.E 1 "=300' 

F41f4P4$J$ J oo .WM Jn-

., 
~ 

il1lO' -1:128.02 SEC. 3, T16N. RSE. 

200'x 100' WIDE ROAD L--:t --------T--:----------1 
~~CL~~ ~ I 
C/lJA ·DEL RIO PARTNERSHIP ~ 100' WIDE ROAD! I 
& EL LIANO SUMMIT C/IJA DEL RIO, LLC & UTIL E"ASEMENT 
GRANTED THIS DOC. FOR EXCLUSIVE USE BY I 

• CAJA DEL RIO PARTNERSHIP I 
& EL- LIANO SUMMIT C/lJA DEL RIO, LLC 
GRANTED THIS DOC. 

B. llJANO SIL!JlllJLVJDT CA.DA l!lllEL 
l!llO, R.11.C 
LOT1-A 
73.66 PC.± 

~Pf=is:i~:ggs 1 

l 

f t...,.'1,,-0li' (L.. 

lb~l' ~ 
40.04 AC.± 

I 
I 

11.Ml.MIOO 
Wl'illllN sioo. 35 

PLBK.576, PG.006 
& Pl.BK.576, PG.006 

OEIJA= 2r51'19" 
l7ADIUS= 1450-00' 
l.ENGTH= 704.!Jof.' 

CH= S 68"21'02" W 
698.02 

N 89':s9'11" ~ 
861.65 

S.H.C.490 
Pfiii!llYi\lE 

l!.AND·~Fil 

~-

FIRE MARSHAU. 

.,,. 
(N 31"20'4J" W) 

(lttB.70) 

DATE 

r 

1 . SOIL RATING: PURSUANT TO THE SANTA FE COUN1Y LAND DEVELOPMENT CODE, Tl'IE 
SOILS RATING ON THIS PROPER!Y IS DESIGNATED AS BEING MODERATE/SEVERE 
REGARDING UMll"ATIONS TO SEPTIC TANKS. PO'TENTIAL BUYERS/SELLERS OF THIS 
PROPERTY SHOULD INQUIRE WITH THE NEW MEXICO ENVIRONMENT DEPARTMENT WHETHER 
.THESE SOILS AR£ surrABLE FOR A CONVENTIONAL SEPTIC SYSTEM OR IF AN ALTERNATIVE 
SYST!OM IS REQUIRED. 

2. SANTA FE COUNTY'S APPROVAL OF THIS SURVEY PLAT DOES NOT INCLUDE THE 
CONSTRUC)10N OF THE PRIVATE E'ASEMENT(S) OR ROAD(S) AS SHOWN. PRIOR TO THE 
CONSTRUCTION OF SAID PRIVATE E'ASEMENT(S) OR ROAO(Sl, rr IS REQUIRED THAT AN 
ADDffiONAL DEVELOPMENT PERMrr BE APPLIED FOR AND THEN APPROVED BY THE SANTA 
FE COUNTY lAND USE 

3. THE APPRl\)VAL OF THIS PLAT DOES NOT CONSTITUTE THE APPROVAL OF ANY_ 
FURTHER DEVELOPMENT, INCWDING BUil.DiNG PERMITS. BUILDABLE ARl:AS AND ROADWAYS 
FOR THESE LOTS MAY HAVE NATURAL SLOPES OF 157. OR GREATER. ALL D£VEl:.OPMENT 
ON THESE LOTS Musr BE IN CONFORMANCE WITHtlZE APPROVED TERRAIN ~EMENT 
PLAN FOR THESE LOTS. DEPENDING ON THE PRO • SED DEVELOPMENT PLANS, 
LANDSCAPING f!LANS AND FURTHER SITE PLANS- BE NECESSARY TO MEET. TERRAIN 
MANAGEMENT AND LANDSCAPING REQUIREMENlS 14 THE SANTA FE COUNTY t;AND 
DEVELOPMENT CODE. . t 

4. MAINTENANCE OF ACCESS ROAD AND UTll.llY EASEMENTS IS THE RESPONSIBIUlY OF 
lHE. RIO SANT.'! FE BUSINESS PARK LOT OWNERS ASSOCIATION UNLESS CURRENTLY 
MAINTAINED BY;"f!-IE SANTA FE COUNTY PUBLIC WORKS DEPARTMENT. ROADS ARE TO BE 
PRIVATE AND sj-!AU. BE MAINTAINED BY THE RIO SANTA FE BUSINESS PARK LOT OWNERS 
ASSOCIATION. • 

·~ J--- 50' WIDE ROAD & 
I UTIL CASEMENT 5. EXISTING NATURAL DRAINAGEWAYS WlLL NOT BE MODIFIED OR IMPEDED WITHOUT THE . 

-~"' N BVJ5"4-7" ~ 
.... 1713.79 t 

PLAT REFERENQES 
1. PLAT REFERENCE "PIAT SHOWING ~'AY E:ASEMENT. FOR CAJA DEL RIO 

. ROAD• l1f JAMES J. MEDRANO NM 5217, AND FJl;EJ) IN THE OFFICE 
OF THE SAN1l\ FE COUNT'f CLERI< PJ.AT BK. 383, PG. 049. 

Z. PLAT REFERENCE "l.ar SPl.IT FOR MOORE a: 1HE W.C.NEiU. LMNG lRUST" :lo imoRrffio~ NMPl.S # 10461 ANO DATED 6/12/93, 

3. LOT 1-A P!AT REFERENCE "I.Or SPLIT FOR LOUISE llAl<ER TRIGG0 

BY SALVADOR E. VIGIL. NMPl.S II 4405, AND FUD Ill TflE OFFICE 
OF THE SANTA FE COUNTY CISK IN BJ<. 312, PG. 012. 
ON 8/04/95. 

SURVEYORS CERTIFICATE 
I HEREBY CERllFY THAT THIS Pl.AT AND 1HE NOlES HEREON 
ARE AN ACCURAlE DELlllEAllON OF A FIELD SURVEY COMPLEIED 
BY 11E OR UNDER MY DIRECTlON -ON MAR. 11TH, ·Z014. AND- ARE 
lRUE AND C0RR£cT to: 1HE llEST OF llY ICHOWL£DGE AND BEUEF:~;i,. 
AJllD MEET THE S111NOARDS FOR PROFESSIONAL I.AND SU~ ~~ 
PRACl1ClllG ~ NEW MEXICO. - ~Q~ 

o· 
~- .~ 

lb©l' ~ 
40.38 AC.± 

IJ28.84 

1!115llRMSCU' 
='f'10P3, 

1915 llROSS COP 
PC 517 lR-1 ---SECllONS 2 a.~ 

I PLBK.576, PG.006 WRITTEN PERMISSION OF THE LAND USE ADMINISTRATOR OR THE COUNTY HYDROLOGIST. 
DEVE.OPMENT SHALL NOT IMPEDE HISTORIC FLOW RATES OR PATTERNS TO OR FROM 
THESE LOTS. ; ~ 

1915 ElllASS COP 
PC 684 lR-2 1#3, PC 567 lR-1 1#'4 
SSl1IDH 2 

COIJN1Y GI' - FE )SS 

6. THESE LO-ls ARE SUBJECT TO SANTA FE COUNTY FIRE AND RESCUE IMPACT FEES AT 
THE TIME OF AFPUCATION FOR BUILDING PERMIT. 

7. WASTE WAlER IS DISPOSED BY INDMDUAL SEPTIC SYSTEMS. NO WASTEWATER 
SYSlEM ON mt LOT SHALL EXCEED 2.000 GALLONS PER DAY • 

10. ACCORDING TO FEMA FLOOD INSURANCE RATE MAP (FIRM) COMMUNITY PANEL NO. 
35049C03890 DATED JUNE 17, 2008; THIS PROPERTY LIE WITHIN ZONE X ARE'AS 
OUTSIDE THE 1po-YE"AR FLOOD HAZARD ZONE. 

; 
SUMMARY REVIEW SUBOMSION OF 

160.65AC± 
FOR 

RICHARD P. COOK 
·PURPOSE: TO SUBDMDE PARCEL INTO 4 RESIDENTIAL LOTS 

LYING WITHIN SECTION. 3, T16N, R8E, riM.P.M. 
SANTA FE COUNTY, NEW MEXICO. 

~=V°1111s.lt...- ... -t' t9Citnl an theot ___ doJ ~·a;;r- A.I>. m. 

---~ --PO!I"---------...... af tho - of 

RICK CHATROOP 
PROFESSIONAL LAND SURVEYOR 

_.., ___ .,,,,;::"',._..,· --_.., ... -... __ Na lfBX1CO REGISTRATION -NO. 11011 
(50li} 4?D-DlllJ7 llO l'AQON m& RD. C111RULOs. lfJC 1171110-

• • ------Cl.aK GllNl!lt: -P.CIKIK.UPC#~ 
.....,-

.....,_ L'llllllwmtllsa:naN:S.nlll.RE.--FE-.NM 

I: m 

i 

.. / 

......... 



CUSTOMER'S ORDER NO. PHONE MECHANIC 

BILL TO 

ADDRESS 'D2'.!R'' D DAY WORK 
i.;....--~~~~.....,,.,G~RO:.=-=--G=-£_R_S_;_, YEP. __ ~_·_A_aMA1~_5_·-·----1• Oc~~~r 
Cl~.· c; '--~GOMEZ, LLP ' 0 EXTRA 

.. /7-. 

0 

DATE COMPlmD WORK ORDERED BY ;z Vft I 0 

I hereby acknowledge the satisfactory completion of the above described work. D NO ONE. HOME , 
0 TOTAL AMOUNT DUE FOR ABOVE WORK; Oil 

SIGNATURE: 0 TOTAL BIWNG TO BE MAILED WHEN JOB FINISHED. 

~TOPS3868 

SANTA FE COUNTY 
Growth Management Department 

Building & Development Services Division 

Jose E. Larranaga 
Development Review Team Leader 

Phone: (505) 986-6296 
102 Grant Avenue- P.O. Box 276 Fax: (505) 986-6389 
Santa Fe, New Mexico 87504-0276 E-mail: joselarra@co.santa-fe.nm.us 

www.santafecountynm.gov 

ORIGINAL 03-11 
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VANAMBERG, ROGERS, YEPA, ABEITA & GOMEZ, LLP 
RONALD}. VANAMBERG {NM) 
CARL BRYANT ROGERS {NM, MS)"• 

1AVID R. YEPA {NM) 

CAROLYN J. ABEITA {NM)•• 
DAVID GOMEZ {NM, NAVAJO NATION)•• 
SARAH WORKS {NM, AZ, DC) 

••NEW MEXICO BOARD OF LEGAL SPECIALIZATION 
CERTIFIED SPECIALIST IN THE AREA OF FEDERAL 
INDIAN LAW 

January 16, 2015 

Code Administrator 
Santa Fe County 
102 Grant A venue 
Santa Fe, New Mexico 87501 

ATTORNEYS AT LAW 

P.O. BOX 1447 
SANTA FE, NM 87504-1447 

(505) 988-8979 
FAX (505) 983-7 508 

347 EAST PALACE AVENUE 
SANTA FE, NEW MEXICO 87501 

ALBUQUERQUE OFFICE 

1201 LOMAS BOULEVARD, N.W. 
SUITE C 

ALBUQUERQUE, NEW MEXICO 87102 
(505) 242-7352 

FAX (505) 242-2283 

Re: CDRC Case No. ZIDP 14-5370 PNM Caja Del Rio Solar Energy Center 
Project 

Dear Code Administrator: 

Please find enclosed a Notice of Appeal of the above-referenced matter on behalf 
of Phillip Baca, Matthew Baca, and PMB Ltd to the Santa Fe County Board of County 
Commissioners. 

Thank you very much. 

Sincerely, 

S::i~~7 
Enclosure as indicated 

cc: Laurie Moye, Coordinator 
Regulatory Project and Public Participation 
Public Service Company of New Mexico 
414 Silver Avenue SW 
Albuquerque, New Mexico 87102 
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VANAMBERG, ROGERS, YEPA, ABEITA & GOMEZ, LLP 
RONALDJ. VANAMBERG (NM) 

CARL BRYANT ROGERS (NM, MS)•• 

\YID R. YEPA (NM) 

AROLYN J. ABEITA (NM) .. 
DAVID GOMEZ (NM, NAVAJO NATION) .. 
SARAH WORKS (NM, AZ, DC) 

••NEW MEXICO BOARD OF LEGAL SPECIALlZATION 
CERTIFIED SPECIALlST IN THE AREA OF FEDERAL 
INDIANIAW 

January 16, 2015 

Code Administrator 
Santa Fe County 
102 Grant A venue 
Santa Fe, New Mexico 87501 

ATTORNEYS AT LAW 

P.O. BOX 1447 
SANTA FE, NM 87504-1447 

. (505) 988-8979 
FAX (505) 983-7508 

347 EAST PALACE AVENUE 
SANTA FE, NEW MEXICO 87501 

ALBUQUERQUE OFFICE 

1201 LOMAS BOULEVARD, N.W. 
SUITE C 

ALBUQUERQUE, NEW MEXICO 87102 
(505) 242-7352 

FAX (505) 242-2283 

Re: CDRC Case No. ZIDP 14-5370 PNMCaja Del Rio Solar Energy Center 
Project 

Dear Code Administrator: 

Please find enclosed a Notice of Appeal of the above-referenced matter on behalf 
of Phillip Baca, Matthew Baca, and PMB Ltd to the Santa Fe County Board of County 
Commissioners. 

Thank you very much. 

Sincerely, 

&;~~7 
Enclosure as indicated 

cc: Laurie Moye, Coordinator 
Regulatory Project and Public Participation 
Public Service Company of New Mexico 
414 Silver Avenue SW 
Albuquerque, New Mexico 87102 



SANTA FE COUNTY 
BOARD OF COUNTY COMJ\.1ISSIONERS 

NOTICE OF APPEAL OF CDRC CASE NO. Z/DP14-5370, 
PNM CAJA DEL RIO SOLAR ENERGY CENTER PROJECT 

TO THE SANTA FE COUNTY BOARD OF COUNTY COMMISSIONERS 

(/) 

'Tl 
(') 

(') 

Appellants, PMB Ltd., Phillip Baca and Matthew Baca (collectively "Bacas") r-
m 
::0 

hereby appeal the development decision in CDRC Case Z/DP 14-5370 and oppose the ;I\ 

development approval and proposed zoning change in 14-5370. The Bacas have an 

ownership interest in properties that are adjacent to or in the vicinity of the property 

involved in the development and zoning application and also own properties affected by 

the proposed access road leading to the project property. 

PROCEDURAL ISSUES 

1. Concerning the Zoning Application there are procedural defects: 

a. The development/zoning application notes a request for a zoning 

change. However, in the CDRC packet the notices did not clearly indicate the nature of 

the proposed change, what the current zoning is and what the proposed zon~g was being 

sought. Instead, staff simply stated in its report that the use to be made of the property 

was consistent with the currently proposed Sustainable Land Development Code and 

proposed Zoning Map. Neither the applicant nor the County staff, accordingly, provided 

adequate notice to either the CDRC or the public of the nature of the zoning changes that 

were being proposed, namely, Rural Residential to Heavy Industrial. The County staff 

and applicant knew that the proposed PNM project was not in compliance with existing 

zoning and that the current Zoning Map has not been approved and is still in a state of 
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flux. Compliance with a current iteration of an unapproved zoning map accomplishes 

nothing and reference to it was only to mask the true nature of the application. This is a 

denial of due process. 

b. NMSA 1978 § 3-21-6 requires that whenever there is a proposed 

change in zoning, notice needs to be provided to property owners within 100 feet of the 

proposed areas affected. 

c. Further, all notices provided must fairly apprise the average citizen 

reading it of the general purpose and nature of what is contemplated. If a notice is 

"insufficient, ambiguous, misleading on unintelligible to the average citizen," it is 

inadequate. Nesbit v. City of Albuquerque, 91 N.M. 455. By not describing the full nature 

and import of the zoning change requested, the notice as to everyone, including the 

general public, is deficient. 
,, 

d. County Code 2.3 .2C requires that 21 calendar days prior to any 

public meeting, the applicant shall post notice of filing of the application prominently on 

the land which is the subject of the application. The posted notice of the PNM application 

did not comply. Instead, notice was posted almost one quarter of a mile away from the 

subject property, and, again, was insufficient in its content. 

e. The zoning request is apparently only being made for 40 acres of a 

160 acre parcel. The request is not only a spot zoning request, it is a request to have split 

zoning on a single parcel. It is anticipated, that a change in zoning to heavy industrial to 

part of the property will be a springboard to a subsequent request to zone the balance of 

the property similarly. 

2 



f. Article III section 4.2 identifies the types of and locations for 

commercial zoning. The proposed location is in violation of these ordinance 

requirements. See also Article III section 4.2.3. 

g. Article III section 4.2.5, and specifically 4.2.5(b ), set forth the 

requirements that staff present to the CDRC an analysis of a number of issues whenever 

there is a rezoning request. None of this occurred. In fact at the staff presentation of the 

application, no one ever mentioned anything about a rezoning request until one 

committee member finally understood what the applicant was actually trying to do and 

forced an admission out of staff that a dramatic zoning change was actually part of the 

application the CDRC was being asked to approve or recommend approval of. 

ZONING CHANGE 

1. The proposed zoning change is effectively a spot z~ning and there is no 

showing that the current zoning, Rural Residential, was the product of an initial mistake 

or that there has been a significant change in the neighborhood to the extent that a Rural 

Residential zoning should be changed to Heavy Industrial. Albuquerque Common 

Partnership v. City Council of the City of Albuquerque, 2009-NMCA-065; Albuquerque 

Common Partnership v. City Council of the City of Albuquerque, 2008 NMSC 0025. 

2. The entire county is currently the subject of a comprehensive rezoning 

process. What is being proposed is a dramatic spot zoning which under the circumstance 

is not permitted and is otherwise inappropriate at this time. There are other locations 

available for this type of commercial activity. Opening the door to heavy industrial use, 

3 

(/) 

"Tl 
(") 

(") 

r 
m 
::0 

" 
::0 
m 
(") 

0 
::0 
c 
0 
CJ) 

" 
0 

" N 

0 



·. 

while only accommodating a solar project today, could involve a concrete plant 

tomorrow. 

VIOLATION OF SUBDIVISION ACT 

The proposal is to lease a portion (a 40 acre tract out of the 160 acre parcel) of 

property to PNM for the installation of solar collectors. According to PNM the 40 acre 

parcel to be leased will be fenced off. The CDRC pa~ket included an unrecorded plat 

showing the 160 acre parcel being divided into four lots, with the North West lot No. 4 

apparently being the lot being leased to PNM for the project. The property, however, has 

not been subdivided. A subdivision is defined by statute and County Ordinance as 

property which is divided into two or more parcels for sale or lease. Until Lot 4 is a legal 

lot of record, the proposed lease to PNM is in violation of the subdivision statutes and 

ordinances. 

THE DEVELOPMENT 

The Development approval should be reversed because it violates subdivision 

statutes and ordinances and violates existing zoning. 

ACCESS ROADS 

The proposed off-site access to the project property includes a new configuration 

of the Cochiti Trail Road that has been used for centuries and is a federally established 

road under 43 USC § 932. If the existing road is vacated and is replaced by the newly 

configured road, then this will cut off access to and otherwise interfere with the historic 

use of certain properties owned by the Bacas and will constitute a taking. See, State v. 

Danfelser, 72 N.M. 361 and Hill v. State Highway Commission, 85 N.M. 689. 

4 



If the new configuration of the road is allowed to coexist with the original Cochiti 

Trail Road, then the County will be creating a dangerous condition which would present 

a serious risk of injury to the travelling public because of the severity of the angle at the 

point the two roads join. This could subject the County to liabilities, but more importantly 

is an unnecessary risk being imposed. While the current proposed use may not generate 

significant traffic, once this road is opened up, it will be used by the public. The access 

road runs to a 100 foot wide public easement which cannot be blocked off. 

Article III section 2.4.2b(3) requires that subdivisions upgrade off site access 

roads so they are up to County standards. For this lease of land to PNM to even be 

considered, there must be a subdivision. For a subdivision to .be approved, this road issue 

must be addressed. 

The Appellants request the following relief: 

1. That this application be remanded to the CDRC with instruction that it be 

put into abeyance until such time as the County Commission has adopted the County 

Sustainable Land Development Code and zoning map so that it can be determined the 

extent to which applicant needs to apply for a rezoning. 

2. Prior to any proceedings that involve a rezoning before the CDRC, 

applicant be required to publish, post and mail notices that provide expressly that the 

applicant is seeking to change the zoning, identifying the existing zoning and the 

requested zoning. 

3. That this specific notice be mailed to all property owners within 100 feet of 

the subject property. 
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4. That notice of the public meeting be posted at least 21 days prior to any 

CDRC meeting prominently on the subject property. 

Thereafter, the CDRC can then consider its recommendations as to zoning, and its 

decision as to the development application including the off-site road issues. At that point 

this matter can be appropriately brought before this Commission. 

Copy to applicant PNM 

Respectfully submitted, 

~ 
Ronald J. V anAmberg 
V anAmberg, Rogers, Y epa, 

Abeita, Gomez & Works, LLP 
P.O. Box 1447 
34 7 E. Palace A venue 
Santa Fe, New Mexico 8750-1 
505-988 8979 
505-983-7508 (fax) 
rvanamberg@nmlawgroup.com 
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,y EASEMENT FOR CAJA DEL RIO 
217. ANO FILED IN THE .QfF'lCE 
AT BK. 38.3, PG. 049. 

r OF NOTE #4. 

~ 
~~~ 

~!l...li¥AI ~IN!@~ 
Wllif'IKID!Nl ~~©. 335 

100' WIDE 
RELOCATED 

D£LTA= 27'51'19" 
. RADIUS= 1450.00' 

LENGTH= 704.94 I 
CH= S 6821'02" W 

. 698.02 

(DELTA= 26"25'45' 
(f!IDIUS= 1432.39') 
tl.ENGTH== 660.73') 

(CH=(iS 67".J8'15" W) 
654.89) 

~
""'1Ll1v~- ,...,..,,,.., · 

~ l.ENGTH= 1711.~ ../ 
(CH= N 13.18'23" W)) 

((1620.90)) 

\= e2·12·os" 
VS= 540.12' 
TH= 586.36' 

(DELTA= 26'25'45? 
(RADIUS= 1432.39') 
(LcNGTH= 660.73') ·. 

(CH= S 57"05'J6n W) 
(577.49) 

ROADWAY . 50' (S 80'51 '08" W) 
EASEMENT \ ,.(517.09) ~ 

51'10'J9" w 
557.99 

"' '" N 82'18'42" E 

N 12'23'5.J" 843.40 ft\. 
~.33 w-ettcn-

SHADED ARCA 
DENOTES FORMER. 
BLM ROAD ESMT. 
FROM NOTE /11 . 
WHICH ENCROACHES 
ON PRIVATE LAND 
S.H.C. 480 

SEC. 35, T17N. RBE. N s9·39•11" E l.. N s9•44'35" E . l. N 89.28'31" 
16N. R6E. .. 

160.00- ... 4 N~89"32.SO" £ . \cc SHC 
....... 559.66 861.65 -~ SHC 609.56 · CC SHC\ 420.38 .. J, .... f. ...... 

.................... 

I 

s 18"16'09" w I 
151

•
99 ~~ D£LTA= 1·4a,27" 

fATCHED AREA . "\3 RADIUS= 540.12' 
S ROAD & UTIL. ESMT. gj ~ LENGTH= 17.04' 
)TATE LANDS . r::!.. CH= S 19"10'23" W 
ITA FE co. I . 17.04 

i ?a ~ii~ iF~ IL.~fMIQ)~ 
)I !al W!rrn11N1 ®ic~. 2 

·1 

.BASIS OF BEARING · .............. .. 
(N 89.36'34n £) ............................. . 

............................. 2641.98 ............. ............................ ' . 

(2641.98) 
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United States Department of the Interior 

BUREAU OF LAND MANAGEMENT 
Taos Resource Are~ 

· 226 Cruz Alta Road 
Taos. New Mexico 87571-5983 

2000(020) 

October 29. 1999 

Mayor Larry Delgado 
City of Santa Fe 
P.O.Box909 
Santa Fe, NM 87504 

Dear Mayor Delgad?, .. 
This office has been asked by Philip Baca, representing the Baca family land interests west of 
Santa Fe~ at your office~s suggestio~ to verify the existence of two roads crossing Bureau of·· 
Land Management Land (BLM) in t. 17 N., R. 8 E., NMPM. (see attached map and Baca letter 
to BLM) The fiist road is located in sections 23 and 26 and crosses BLM land only in section 26 
within lots 13, 14 and 19 whicliare located in the NE1/4NWI/4 of the section according to 
BLM land status records. The second road has been historically refetted to as the Cochiti Trail 
which ·extends from Santa Fe to the community of La Bajada and further south. This road is 
located on BLM land in lots 2-S. inclusive, (Sl/28112) within section 35 according to BLM land 
status records .• 

BLM recognizes the existence of these roads as being located on BLM land as depicted on maps 
of this area and their physical location on the ground. Recognition of their existence does not 
confer any special status on these roads. Persons using tbem may do so under Federal regulations 
in 43 CFR 2800 O.S pertaining to casual use of roads on BLM land. 

If you need any additional information in regards to this matter please do not hesitate to contact 
Hal Knox of my staff at (SOS) 751-4707. · 

c.c. Marte Basham 
Philip Baca 

•. <:-: ••• 

Sincerely, 

Sam DesGeorges 
Assistant Field Manager 
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@M~®if ~~ro ~ ~®'W ~ 
Larry A. Delgado. Mayor 
Dr. Mike Mier. City Manager . . 
~-·:,..,~~~-..~:=:;t;o~~ .. ~"":c:.t::.:..·.o;.:,.:f;r.""~:!r-~i::~.,.:"'~-..... ·~...:.:.:.:.r:-:-:--:=::t'::~":'t=-~:-:.·~':l'."..O::'::!'.::.o:::+ .. ·;.:.:...~.:==-:::":"t~-;-..-~.-.,.._.;.-;1--... :r-;;-r..~~ 

Councilors: Art Sanchez, Mayor Pro Tem. DiSt. 3 
Patti J. Bushee. Dist. 1 
Jimmie Martinez, Dist. 1 
Cristopher Moore. Dist. 2 

Molqr Whitted. Dist. 2 
Frank Monta:fio. Dist. 3 

Peso Chavez, Dist. 4 
Carol Robertson Lopez. Dist. 4 

December l, 1999 

Mr. Philip Baca 
2902 Karen Dr. 
Las Cmc~ New Mexico 88001 

Dear Mr. Baca: 

This letter is in response to our meeting last week in my office regarding the trails 
which you have been using to access your property across the Bl,M land, which land will 
eventually be deeded to the City of Santa Fe. In the meetin& you requested that the City 
recognize a portion of the Cocbiti Trail which runs through this property in its Master 
Plan so that the trail will remain in pei:petual existence. 

Because of the Cocbiti Trail's historical nature, the 'City and its successors are 
proln"bited from altering, diverting or destroying any portion of the trail. Therefore, the 
trail will remain in perpetual existence because of its historical status. Furthennore, I 

'~have asked John Griego .to prepare a revised Master Plan showing the existing trails in 
this area, as well as trail improvements and the animal shelter project which will be 
constructed in the near future. 

I am hopeful that this will satisfy your request of the City in regard to this matter. 
Please contact me if you have any1U:rther questions in regard to this matter. 

SMly,·-~. 
~\,._~~ 
Dr. Mike Mier 
City l\lfanager .. 
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-----Original Message-----
From: Ronald VanAmberg [mailto:rvanamberg@nmlawgroup.com] 
Sent: Friday, January 16, 2015 4:05 PM 
To: Penny Ellis-Green; Vicki Lucero; Rachel A. Brown 
Subject: CDRC case z/dev 14-5370 

Dear Rachel -- I am attempting to file a notice of appeal in the above referenced matter. When we tried to file it, Land 
Use was apparently instructed by Mr. Larranage to refuse the filing. My concern is that the ordinance requires that an 
appeal be filed within 30 days of a decision and I want to avoid an argument by PNM that the decision was made on 
D'ecember 18, 2014. While I know the position of the County is that the development application and the rezoning 
application were only recommendations, I note that the CDRC has final approval jurisdiction over development 
ap~~lr:itinns. 

I want to avoid an argument from PNM that the development portion of the application received final approval. 
Accordingly please accept this as a filing of the notice of appeal as this is the only process the County has left for my 
clients. Happy to discuss. Thanks. Ron VanAmberg 
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Ronald VanAmberg 

From: 
;ent: 

To: 
Subject: 

Attachments: 

Dear Ron, 

Rachel A. Brown <rabrown@santafecountynm.gov> 
Thursday, January 22, 2015 2:44 PM 
Ronald Van Amberg 
appeal of master plan and preliminary and final development plan approval/CDRC case z/dev 
14-5370 
Development Permit Application.doc 

I am in receipt of your email which purports to appeal a recommendation from the CDRC to the BCC pertaining to an 
application for Master Plan and Preliminary and Final Development Plan approval. 

The matter is not ripe for appeal. Article 11, Section 2.3.4.c pertains to appeals of decisions of the CDRC, and does not 
govern recommendations made by the CDRC to the BCC. The minutes of the CDRC hearing reflect that the CDRC madea 
recommendation of approval of the application for Master Plan and Preliminary and Final Development Plan approval to 
the BCC, rather than making a decision as to any aspect of that application. 

Until such time as the BCC takes action on the pending application, and a final order reflecting that decision is recorded, 
no appeal can be taken pertaining to the application for Master Plan and Preliminary and Final Development Plan 
approval. Article II, Section 2.3.4.c.ii specifies that the decision of the Board shall become final on the date when the 
decision is filed. 

The application for Master Plan and Preliminary and Final Development Plan approval is expected to be on the BCC 
:::igenda for February 10th, 2015. Upon recordation of an order reflecting any BCC action which stems from that hearing, 
{Our time for appeal pursuant to NMSA 1978, Section 39-3-1.1and1-074 NMRA shall commence. 

Additionally, for future submissions, I note that your letter is not sufficient to commence an appeal. To commence an 
appeal the Land Use Department requires that you submit a complete application form. I have attached a copy of the 
form for your convenience. The application must be submitted in conjunction with payment of the appeal fee which, 
pursuant to Ordinance 2008-12, is $275. 

Please contact me if you would like to discuss this matter further. I encourage you to participate in the upcoming public 
hearing on CDRC case z/dev 14-5370. 

Sincerely, 

Rachel 

Rachel Brown 
Deputy County Attorney 
505-986-6326 
505-986-6362 (f) 
P.O. Box 276 
Santa Fe, New Mexico 87504-0276 
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DEDICATION AND AFFIDAVIT 
IOIOYt ALL MEN BY 'THESE PRESENTS 1MAT lHE 1JNfJERSIGNED 

OWNER(S), HAVE CAUSED 1tl BE REPLATIED THOSE LANDS SHOWN 
HERBJll. 'THIS REPlAT IS MADE WITH 1HE ·FREE CONSENT AND 
IN ,t,CCORDANCE: WITH 1HE WISHES AND DESIRES OF SM> OWNER(S). 

1ICCESS liASEMENTS GffANTED FOR PUBLIC USE. UTlU1Y 
E"ASEMENTS ARE GRANTED 1tl TH£ APPROPRIATE COMPANIES FOR 
EXISTING UTILITIES AND MAINIENANCE. INSTAL!ATION. REPAIR AND 
REPIACEMENT OF UTIUllES SERVICING LPTS ONLY wmtlN lHE 
~".E BUSINESS "PARK 1 0 / 2 8fWliN!i!"tl AND NO OTHER ADJOINING PROPERTIES. 
~~~~~~WNWITH 
OTHER CASEMENTS ARE GRANTED AS SHOWN. 

THIS DIVISION CONTAINS 160.65 AC.+-, AND LIES WlllilN THE 
PLANNING AND Pl.ATllNG JIJRfSDlCllON OF lHE COUNlY OF 
SAN1l\ FE, NEW MEXICO. 

LEGEND.AND NOTES 
• DENO'IES POINT FOUND 

O DEN01ES POINT SET "THIS SURVEY 

o DEN01ES POINT CAl.CUIA1ED 

8 DEN01ES MONUMENT 

- - - - - - - DENO'IES EDGE Or E"ASEMENT 

DENO'IES OVERHE"AD LINES 

--X---X-- DENO'IES FENCE LINE 

'1. llASIS OF BCARING 'IN<EN FROM "CENTERuNE DESCRIF!JON PR01>0SED SOUlll 
CONNECTION RONJWAY" PROVIDED BY 1HE BUREAU OF !AND MANAGEMENT 
TAOS FIELD OFl'ICE wtrH DESIGNATION NM9012S. 

'. 
l 

SANTA FE COUNTY APPROVAL, 
NOTES AND CONDITIONS: 

COUNIY I.AND ADMINISIRATOR DATE 

COUNTY TREASURER'S OFFICE DATE 

RURAL ADDRESSING DATE 

RICHARD P. COOK, 160.55 AC.± PARCEL RICHARO P. COOK. MANAGING MEMBEifalJANO SUMMIT CAlA DEL RIO, LLC Z. THIS P!AT IS SUBJECl' TO Mfr CASEMENTS, RESTRICTIONS 
AND COVENANIS OF RECORD. 

VICINITY MAP 
NOTTO SCALE 

STATE OF NEW MEXICO 
SS 

COUNlY OF RID ARRIE!A 

lHE FOREGOING INSTRUMENT WAS SWORN. ACKNOWl.EDGED AND 

SUBSCRIBED BEFORE ME BY RICHARD P. COOK 

STATE DF NE:W MEXICO 

COUNTY OF RIO ARRIBA 
SS 

lHE FOREGOING INSIRUMENT WAS SWORN, ACKNOWLEDGED AND 

SUBSCRIBED BEFORE ME BY RICHARD P. COOK. MANAGING MEMBER 
EL LIANO SUMMIT CAJA DEL RIO, LLC TtllS DAY OF. 2014 •• _______ _ 

MY COMMISSION EXPIRES OTARY PUaLIC 1HIS DAY OF. ,2014~-------

trf COMMISSION EXPIRES NOTARY PUBLIC 

N/F 
&\CA 

300.67 ACRES 
) c.uA~RBO p~p 

l s 8V:J6'53' w 
.......... 

1725.84 .... 2656.03 sec. 34. T17N. R8E. 

CAP 

;.,it:"~RSE 
I CAP 

'• &85' -----

1 
- • 1328.02 Sl!C. 3, T161L R8E. 

200'x 100' WIDE ROAD~-_:!: ---- ---r--:----------1 
&: UTIL. E:ASEMENT lg I 
~ ~~~r=p~~IP 1DO' WIDE ROAD I 

,.------ 1328.t'2 I ----~-----iiio.-

.1 f t.,.'t-011'11.- ~ 
&: EL LIANO SUMMIT CAJA DEL RIO, LLC &: UTIL. rASEMENT I 
GRANTED THIS DOC. FOR EXCLUSIVE USE BY I 

' CAJA DEL RIO PARTNERSHIP I 
&: EL. LIANO SUMMIT CIJA DEL RIO, LLC 
GRANTED THIS DOC. 

I 
I 
I 

NORTH 
SCAl.E 1 "=300' 

F/$f:42w&,,4 
EL UAINIC OOBm <:NA I&. 

IRIO,U.C 
11.Dii' 1-A 
73.66 AC.± 

~ct~sr~~:e ~ 

"' 
~ 
·~ , 

=~ 
N 89"35'4-7" F: 
mm 

PLAT REFERENQES 
1. PLAT REFERENCE "PLAT SHOWING RONJWAY CASEMENT FOR CAJA DEL RIO 

. ROAD• BY JAMES J. MEDRANO NMPS# 5217, AND FllED IN THE OFFICE 
OF THE SAN1l\ FE COUNIY ClERI< IN PLAT BK. 3113, PG. 049. 

2. PLAT REFERENCE "Loi SPLIT FOR MOORE &: THE W.C.NElll. LIVING TRUST" 
J:fo=°Rfco~· NMPLS f 10461 AND DATED 6/12/93, 

3. L.ar 1-A PLAT REFERENCE "LOT SPLIT FOR LOUISE BAKER lRIGG• 
BY SALVAOOR E. VIGIL. NMPLS I 4405, AND FILED IN TflE OFFICE 
OF THE SANTA FE COUNTY CLERK IN BK. 312, PG. 012. 
ON 8/04/95. 

SURVEYORS CERTIFICATE 
NOlES HEREON PLE1ED 

THIS PLAT AND THE SURVEY ~ARE e CERllFY 11-IAT FATION OF A=°1fllf.·201\No EIEUEF, ~ ~ACCU= :wm~°S, MY ~SURl/E'AlRS Gs~~Y) BY ME OR U RR£Cr TO THE . PROFESSIONAL '#I 1D1 • 
1RllE AND CO STANDARDS FOR 
AND MEET 1: NEW MEXICO. 

PRACllCING - < y =="' 
lfR_..,,JJJ -

l 

Ill ., 
:! 

... I"' . ": - .. i ~ 
"' =" 

lui 

;
;...11.: 
"' .. 8~ 
:a:! 

•Jr - s 89"39'06" w 

ll..<Qif 4 
40.04 AC.± 

N 8t1"42'19• Ir 
1:127.59 

I 
:::! 11..CO'f 11 

40.04 AC.± 'iili 11 
I"' I 
I I 100' WIDE ROAD I 
I I a: UTIL. rASEMENT I 

-I I- W/25' RAD. REIS. I 
I I GAANTEI> THIS DOC. 
I I l . I I L___ --"S'WW'W"Vt"'" _____ ...:) ____ T ___ .LJZ?,p _______ -=-=?. 

I 
50' WIDE ROAD & --I 

um. FASEMENr I 
1'1..BK.576, PG.DO&- I 

l!...Oif3 11..COT~ 40.17 AC.± 

1326.IH 

STATED.ANDS 
WmtNSEC.S 

40.38 AC.± 

1J2fi.IJ4. 

1915lll!ASSCW> 
PC 567 1R•1 AA5 -3 . 

/.rk~1w 
CLllSING CORNER ss:noNS 2 ., 3 

~ll.AINDS 
1l!llmlN ~. 35 

PL.BK.576, PG.DO& 
&: Pl..BK.576, PG.006 

100' l11llE 

N 89'39'11" £ 
861.65 

S.H.C.ao 
PRIYA'ii'E 

I.AM) °()nlll!liil 

~··· 

·1915 BRASS W 
PC 684 1R-2 11'3. PC 5S7 lR-1 -
SECllDll2 

COlllllY OF SNIDI FE )SS 

FIRE MARSHALL DATE 

(N m;;4.1. 
ftff&10)W) 

t 
N 89"28'31·, ..... v·- >........ r 

420,:sa I 's . -
N 89'27'49• e;N ~tr# '5 E 

l!I0.74 256.0I 

1. SOIL RATING: PURSUANT TO THE SANTA FE COUN1Y LAND DEVaOPMENT CODE. THE 
SOILS RATING ON lHIS PROPERlY IS DESIGNATED AS BEING MODERATE/SEVERE 
REGARDING LIMITATIONS TO SEPTIC TANKS. POTENTIAL BUYERS/saLERS OF THIS 
PROPERlY SHOULD INQUIRE WITH THE NEW MEXICO ENVIRONMENT DEPARTMENT WHETHER 
:JliESE SOILS ARE SUITABLE FOR A CONVENTIONAL SEPTIC SYSTEM OR IF AN ALTERNATIVE 
5Y5TFM IS REQUIRED. 

Z. SANTA FE COUNTY'S APPROVAL OF THIS SURVEY PlAT DOES NOT INCLUDE THE 
CONSTRUCTION OF lHE PRIVATE E"ASEMENT(S) OR ROAD(S) AS SHOWN. PRIOR TO THE 
CONSTRUcTION OF SAID PRIVATE E"ASEMENT(S) OR ROAD(S), IT IS REQUIRED THAT AN 
ADDmONAL DEVELOPMENT PERMIT BE APPLll:D FOR AND THEN APPROVED BY THE SANTA 
FE COUN1Y !AND USE 

3. THE APPR~AL .OF THIS PLAT DOES NOT CONSTlll.JTE THE APPROVAL OF twr. 
FURTHER DEVELOPMENT, INCLUDING BUii.DiNG PERMITS. BUl!DABLE ARE"AS AND ROADWAYS 
FOR Tl-ESE LOTS MAY HAVE NATURAL SLOPES OF 15'1: OR GRE"AlER. ALL DEVElOPMENT 
ON THESE LOTS MUST BE IN CONFORMANCE WITH :rHE APPROVED TERRAIN 11!ANAGEMENT . 
PlAN FOR THESE LOTS. DEPENDING ON THE PR~· SEO DEVELOPMENT PLANS, 
LANDSCAPING FllANS PJllD FURTHER SITE PLANS. . BE NECESSARY TO MEEr. TERRAIN 
MANAGEMENT AND LANDSCAPING REQUIREMENTS THE SANTA FE COUN1Y !!AND 
DEVELOPMENT CODE. . . 

4. MAINTENANCE OF ACCESS ROAD AND UTILITY CASEMENTS IS THE RESPONSIBILrrY OF 

~~~~~=A~ ~~J,OTPU~~~~~~~~R.:Jlio BE 
PRIVATE AND skALL BE MAINTAINED BY THE RIO SANTA FE BUSINESS PARK LOT OWNERS 
ASSOCIATION. · ' 

5. EXISTING NATURAL DRAINAGEWAYS WILL NOT BE MODIFIED OR IMPEDED WITHOUT THE 
WRITTEN PERMISSION OF THE LAND USE ADMINISTRATOR OR THE COUNTY HYDROLOG!ST. 
DEVELOPMENT SHALL NOT IMPEDE HISTORIC FLOW RATES OR PATIERNS TO OR FROM 
THESE LOTS. ~ 

6. lTIESE to-ls ARE SUBJECT TO SANTA FE COUN1Y FIRE AND RESCUE IMPACT FEES AT 
THE TIME OF APPLICATION FOR BUILDING PERMIT. 

7. WASTE WAlER IS DISPOSED BY INDMDUAL SEPTIC SYSTEMS. NO WASTEWATER 
SYS1EM ON ,6Jll'f LOT SHALl EXCEED 2,000 GALLONS PER DAY. 

10. ACCORDING 10 FEMA FLOOD INSURANCE RATE MAP (FIRM) COMMUNllY PANa NO. 
35049CDJB9D !Jt.TED JUNE 17, 2008; THIS PROPERlY LIE WITHIN ZONE X AREAS 
OUTSIDE lHE 1ll0-YCAR FlDOO HAZARD ZONE. 

f 
SUMMARY REVIEW SUBDMSION OF 

160.65AC± 
FOR 

RICHARD P. COOK 
·PURPOSE: TO SUBDMDE PARCEL INTO 4 RESIDENTIAL LOTS 

LYING WITHIN SECTION. 3, T16N, RBE, foi.M.P.M. -. 
SANTA FE COUNTY, NEW MEXICO. -

~ = i::o ... tnb....t- -
for - ..... ot-;..;"i~ii~k""'=:.:~::::·iilildi~~=:::::;A.D. ... :::. ... """-"""-.... .. ... _,, RICK CHATROOP 

PROFESSIONAL LAND SURVEYOR 
NEff llEXICO REGISTRATION.NO. 11011 _..,_ ... _,,, __ ,._. --Comdr Clorlr. - ~ --

(Iii/Ii} 4?IH1l137 ltO DQON DIME ID. Cllllll,U.OS, lllC 8101/1. 
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