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Robert A. Anaya Katherine Miller
Commissioner, District 3 County Manager
TO: Santa Fe County Board of County Commissioners
FROM: David Griscom, Economic Development Manager %
Via: Katherine Miller, County Manager
Penny Ellis-Green, Growth Management Director w g
RE: Presentation and Update on the Arts, Culture, Cultural Tourism (ACCT) Committee
Activities
DATE: February 23, 2016

Background

The Board of County Commissioners passed Resolution 2014-35 on April 29, 2014, which created
the Arts, Culture, Cultural Tourism committee. The committee consists of 7 members, representing
the crafts cottage industry, the cultural tourism industry, general arts organizations, the film/digital
media industry, and economic development. The committee includes members of all 5 Commission
districts. Resolution 2014-35 established the committee for a period of 2 years, with the option to
extend the time frame as necessary. The 2-year period expires on April 29, 2016.

Tasks
Per Resolution 2014-35 (Exhibit A), the committee’s charge was the following:
¢ To identify all existing and potential funding sources and other resources including Lodger’s
Taxes, grants, “1% for the arts” programs, the Quality of Life gross receipts tax, and
bonding for ACCT activities, programs, projects, and organizations;
¢ To explore areas of potential collaboration and partnership with local governments,
traditional communities and other related organizations that would provide benefit to the
arts, culture, cultural tourism industries throughout the County;
* To advise Board of County Commissioners by developing policy options, action items and
specific project proposals for the Board of County Commissioners on matters concerning
arts, culture and cultural tourism activities and related community development issues,

including specific roles that the County might play in fostering these economic activities;
including, but not limited to, the following:
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o An inventory of existing arts, culture, and cultural tourism non profit entities and
their function or role;

o An inventory of existing crafts, cottage industries, cultural tourism, film/digital
media, and arts-related businesses in Santa Fe County;

o Recommendations on how Santa Fe County can enhance opportunities for local
artisans and craftsmen through branding and/or development of export markets; and

o Recommendations on the feasibility of using existing Santa Fe County buildings to
showcase local artists and craftsmen.

Progress and Preliminary Recommendations

The committee has met 13 times since inception. 3 subcommittees have been established, which
include: Inventory, Branding/Marketing, Partnerships/Collaborations. The committee worked
closely with the Northern Rio Grande National Heritage Area in an effort to provide enhanced
visibility of County artists, and to create an inventory of existing arts-related businesses and non
profits. The committee also created a County-wide survey of County artists, which was sent out on
Feb 5, and received 65 responses (as of Feb. 10). The initial responses thus far have highlighted the
following pieces of information:

1. Summer and Fall are the biggest seasons for sales;

2. Word of mouth and business website are the most successful forms of marketing, with social
media and publications ads following;

3. Artists in SF County would benefit most from a) creation of a central calendar for recurring
arts-related events in Santa Fe County, b) establishment of an artist directory and landing
page on a website, ¢} business training for artists (marketing, etc), d) overall brand/image for
SF County;

4, A large majority of respondents (86%) would support a County Arts in Public Places
program (1% of capital infrastructure investments would be set aside for public art);

5. A large majority of respondents (71%) would support an increase in the Lodgers Tax from
4% to 5% in order to support arts programs and advertising/promoting arts events in SF
County

The committee is currently considering the following preliminary recommendations, all of which
will require further research:

s Establishment of a County Arts Commission (may require funding)
» Establishment of an Art in Public Places Program (may require funding)

o Establishment of artist spaces/studios where artists can practice their art, art classes and
training can be provided, etc

e (Creation of a central calendar for recurring arts-related events in Santa Fe County (may
require funding)

* Business training for artists (marketing, etc)

Depending on the interest and level of support from the Board of County Commissioners, the
committee may request to amend Resolution 2014-35 in order to extend the 2-year expiration date
and allow for more time to work on the above-mentioned preliminary recommendations.

Exhibit A: Resolution 2014-35
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EXHIBIT

T

THE BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

RESOLUTION NO. 2014-- 4 5

A RESOLUTION CREATING AN ARTS, CULTURE AND CULTURAL
TOURISM COMMITTEE

WHEREAS, Santa Fe County is a place where the arts, culture and cultural
tourism are highly valued, where artists, musicians, entertainers, filmmakers, skilled
crafts people choose to live, and where nationally recognized events occur;

WHEREAS, the County’s artistic, cultural and cultural tourism organizations are
key components of our vibrant community and further enhance the quality of life, and
whose continued existence should be encouraged and supported;

WHEREAS, the unincorporated communities of Santa Fe County often host
artistic and cultura! events, activities, organizations, and businesses, and these activities,
organizations, and businesses would benefit from greater support and coordination,
including linking tourists and/or customers to the respective activity, organization, or
business.

WHEREAS, according to a Bureau of Business and Economic Research (BBER)
report on the Economic Importance of the Arts and Cultural Industries (A&CI) of Santa
Fe County, commissioned in 2004:

A&CI account for 17.5% of total SF County employment (in 2002);

A&CI account for $814 million in revenue generated from outside Santa Fe
County (in 2002), roughly 39% of the total inflow of money into the local
economy;

Santa Fe County is among the largest art markets in the United States, and first
among cities of comparable size; and

Santa Fe County has lost nearly one-third of its share of the national tourism
market since the mid-1990s, pointing to a need to redefine, rebrand, and
rejuvenate the community;

WHEREAS, Santa Fe County is drafting a new Economic Development Plan that
includes arts, culture, and cultural tourism as important elements of economic activity
within the County;

WHEREAS, Santa Fe County adopted the Sustainable Growth Management Plan
(SGMP) in 2010 in which Arts & Culture was identified as one of 5 target industries;
additionally, among other policies, strategies, and goals relevant to arts, culture, and
cultural tourism, Policy 10.2 of the SGMP states that “Arts, Culture, and Tourism should



be supported as a critical component of the County’s economy, through local arts, arts-
related business and cultural events™;

WHEREAS, the Board of County Commissioners of Santa Fe County desires to
assist comunities engaged in arts, culture and cultural tourism organizations, projects,
and events, and to better coordinate the County's economic development efforts to foster
arts, culture and cultural tourism activities; and to create an advisory committee whose
primary goal is to facilitate the enhancement and expansion of the arts, culture, and
cultural tourism industries within Santa Fe County; and

WHEREAS, the Board of County Commissioners previously adopted Resolution
2008-111, creating the Arts, Culture, Entertainment (ACE) Task Force, tasked with
creating an Arts, Culture, Entertainment policy, which was discontinued in June, 2010,
and which the Board now desires to reconstitute as set forth below.

NOW, THEREFORE, BE IT RESOLVED by the Board of County
Commissioners of Santa Fe County, as follows:

1. An Arts, Culture and Cultural Tourism (ACCT) committee is hereby created.

2. The ACCT committee shall be advisory to the Board of County
Commissioners.

3. The ACCT shall consist of establish a representative group of seven
committee members who live and/or conduct business in Santa Fe County and
who are engaged with the arts, culture and cultural tourism activities and
events either as professionals, participants, organizers or funders.

4. Applications for members of the ACCT committee shall be solicited from the
general public. The Board shall, to the extent practicable, appoint ACCT
committee members that represent each of the following sectors:

a. The crafts cottage industry;

b. The cultural tourism industry {could include heritage tourism,
ecotourism, and/or agri-tourism);

¢. General arts organizations;

d. The film/digital media industry; and

e. Economic Development organizations.

5. Four members of the ACCT committee shall be appointed by the BCC
for an initial term of one year and three shall be appointed for an initial
term of two years. Thereafter members shall serve terms of two years,
provided that after the Committee is in existence for twenty-four (24)
months, the Board exercises its option to extend the Committee’s term
as set forth in Paragraph 9. Members may be removed by the BCC
with or without cause. In the event of a vacancy, the BCC shall



appoint a member to serve out the remainder of the departing
member’s term.

6. Committee members shall annually elect a chair and vice-chair by
majority vote of the quorum.

7. The Committee shall meet up to six (6) times per year to carry out its
work.

8. All matters coming before the Committee shall be resolved by
majority vote of the quorum.

9. The Committee will be in existence for twenty-four (24) months, with
an option to extend its existence.

10. The ACCT committee shall have the following duties:

A. To identify all existing and potential funding sources and other
resources including Lodger’s Taxes, grants, “1% for the arts” programs,
the Quality of Life gross receipts tax, and bonding for ACCT activities,
programs, projects, and organizations;

B. To explore areas of potential collaboration and partnership with
local governments, traditional communities and other related organizations
that would provide benefit to the arts, culture, cultural tourism industries
throughout the County;

C. To advise Board of County Commissioners by developing policy
options, action items and specific project proposals for the Board of
County Commissioners on matters concerning arts, culture and cultural
tourism activities and related community development issues, including
specific roles that the County might play in fostering these economic
activities; including, but not limited to, the following:

a. An inventory of existing arts, culture, and cultural tourism non
profit entities and their function or role;

b. An inventory of existing crafts, cottage industries, cultural tourism,
film/digital media, and arts-related businesses in Santa Fe County;

¢. Recommendations on how Santa Fe County can enhance
opportunities for local artisans and craftsmen through branding
and/or development of export markets; and

d. Recommendations on the feasibility of using existing Santa Fe
County buildings to showcase local artists and crafismen.
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Robert A. Anaya Katherine Miller
Commissioner, District 3 County Manager
TO: Santa Fe County Board of County Commissioners
FROM: David Griscom, Economic Development ManagerD&
Via: Katherine Miller, County Manager
Penny Ellis-Green, Growth Management Directorfé@ \
RE: Presentation on and Recognition for the PROTEC (Professional Readiness and

Technical Experience for Careers) Pilot Project, a Workforce Training Collaboration

Between Santa Fe County, Northern Area Labor Workforce Development Board,
and Santa Fe Community College.

DATE: February 23, 2016

Background

In the summer of 2015, Santa Fe County funded ($50,000) a pilot project to provide workforce
training to Santa Fe County residents that were (at the time) unemployed or underemployed. The
training provided 2 primary levels of instruction: Microsoft Excel and Microsoft Technical
Assistant certification, and basic life skills that included resume composition and interview practice.

Pilot

The course was 160 hours, of which 80 hours were dedicated to Microsoft training and to life skills
enhancement, and 80 hours in an internship upon completion of the course. 35 people applied, and
20 were accepted. The coursework took place in July of 2015, and the internships in August.
Internships were placed in a variety of private and public entities, including Santa Fe County.

Partnerships
The pilot project was a unique collaboration between the Northern Area Labor Workforce

Development Board, the SF Community College, SER Jobs for Progress, and the NM Workforce
Connection.

Results

All 20 participants completed the 2-week training, and 15 internships were completed by mid-
September. 5 participants completed the Microsoft certification. Initially upon entering PROTEC,
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65% of the participants listed themselves as unemployed but actively seeking work, and upon
completion of the pilot, that percentage was reduced to 40%; additionally, 20% of the participants
became employed full time after completion of the pilot, while part time employment increased
from 20% to 30%. The final report is attached as Exhibit A.

Conclusion

This unique entry-level workforce training project demonstrates that entry-level workforce training
can have a direct impact on an employee’s ability to be hired. The collaboration between the
varijous sectors of the community (private, education, and public) can effectively leverage each
sector’s respective strengths and deliver productive workforce training projects.

Exhibit A: PROTEC Final Report
Exhibit B: Powerpoint presentation
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EXHIBIT
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Professional Readiness & Technical
Experience For Careers (PROTEC) Pilot
Final Report

Report prepared by Santa Fe Community College

October 2015

SFCC
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PROTEC Final Report [

Executive Summary

Professional Readiness & Technical
Experience for Careers (PROTEC) Program is
offered in partnership with the Northern Area
Local Workforce Development Board, Santa Fe
County, New Mexico Workforce Connection,
SERS-Jobs for Progress, Inc., and Santa Fe
Community College. PROTEC offers
preparatory training for entry-level employment
in a variety of industries and is designed for
individuals who are currently unemployed,
under-employed or looking to increase their
hire-ability in Santa Fe County. Accepted
participants will prepare for Microsoft Office Certifications, learn professional applications
for social media, and gain key job readiness skills in an 160 hour, full-time, one-month
intensive program. Participants will also have the opportunity to work hands-on in local
businesses.

Background

In June 2015 Santa Fe County in partnership with the Northern Area Workforce
Development Board and SERS-Jobs for Progress contracted the Santa Fe Community
College to design and implement an accelerated Microsoft Excel and Microsoft
Technical Assistant training program that would culminate in 80 internship hours on
location in a Santa Fe County business. The intent of the program was to increase hire-
ability, help unemployed workers gain confidence to re-enter the workforce and provide
employers an opportunity “try-out” workers in their places of business. The pilot project
was started in June 2015 and completed September 2015.

October 22, 2015



PROTEC Final Report

Academic Abstract

PROTEC provided an inclusive learning environment in an accelerated model. In accelerated
educational training students must come to the tralning with a core set of skills that can be
developed rapidly and successfully.
Internships are crucial in workforce training to
1. give students a realistic application of the
classroom content; 2. provide students with
job market perspective; 3. give employers a
chance to provide feedback on student and
program.

The PROTEC pilot program addressed the
following competencias;

1. A continuum of professional
behavior; understanding the
difference between under-
involvement and over-involvement in
the workplace environment. This is
addressed in role playing lessons.

2. Passion based outcomes; understand and model the behaviors of an empowered
workplace - roles of coach, creator and challenger. This is addressed in discussion and
self-reflection.

3. Making attainable career goals by understanding industries, skills sets and how to
“match” yourself to careers. This is addressed in lecture, discussion and reflection.

4. MS Excel certification exam training

MS MTA certification exam training

6. On-the-job training experience

bk



PROTEC Details

Applicants were recruited from SERS-Jobs for Progress ciient pool and from three
separate public information sessions that were held at New Mexico Workforce
Connection and Santa Fe Community College. NAWDLB screened applicants to ensure
they scored 3 or better on their Work Keys assessment and met the criteria of being
unemployed, under-employed and a current Santa Fe County resident. Interviews were
conducted in early July 2015 by representatives of Santa Fe Community Coliege, SERS-
Jobs for Progress and NAWDLB. Out of 35 applicants 20 were accepted to participate.

Ciassroom instruction began on July 21, 2015 and met from 8am-5pm daily until July 30,
2015. Instruction included 5-6 hours per day of computer training, 2-3 hours per day in
social media and career readiness. instruction was delivered individual lessons and
group lessons to prepare for certification testing in MS Excel and MS MTA. Students
also developed a Linkedln account and learned how to present themseives
professionally to employers.

On conclusion of the classroom instruction participants engaged in internship activities
starting on August 3, 2015. The scheduling of internships was staggered to
accommodate participants and employer schedules. All participants that engaged in an
internship (15) were able to complete their hours by September 10, 2015, with the
maijority of participants (13) completing their internships by August 30, 2015.

Each participant received $250 after completing their classroom training and an
additional $500 upon completing their internship. Participants who did not complete an
internship did not receive the $500 stipend. Upon completion of the program $750 was
paid to participants who completed both classroom and experiential education.

List of participating employers:

Santa Fe Community College/Dental Program, Santa Fe Community College/OIT, Santa
Fe Community College/Sun Path, Santa Fe Community College/Welcome and Advising
Center, SERS-Jobs for Progress, New Mexico Workforce Connection, Santa Fe Film
Festival, Santa Fe Studios, New Mexico Film Office, New Mexico Department of Health,
New Mexico Museum of Art, New Mexico Film Foundation, Santa Fe County and Vista
Therapeutics.

October 22, 2015



PROTEC Final Repoart E—

PROTEC Results

Demographics - Age

1324 3 15%
2538 6 3%
B4 0 0%

25+ 17 E5%

bispare B 2D%

Matve Amencan 1 &%
Afncan Amencan 0 0%

Cautasian 11 583

Other 0 83

Employed at Time of Entry to PROTEC

Yes fltme 0 0%

Yez patuma 4 20

tlo aztealy seekingwors 13 85%
M2 notactvely seskingwork 3 15%

Employed at End of PROTEC
Yes fultme 4 20%
Ye: garttre B 303
No actively seskingweork B 40%
Mo, not aztively seskingwork ¢ 10
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Internship - Type of industry

Scenze and Tezhngogy 2 10
Govemrrent 9 45% (
Eduzaton 4 20%
Fim Industry 2 103
T, Museums 1 5%
il Medical 2 10%
Internship -Time to completa internship hours
Orgyaex 4 2%
Teaweeks 7 35
Tnrea weeks §  25%:
Four weeks ormare 4 20%:
Internship - Hired from internship
Ye3 hred o ntamsep 2 %
tio, not kerad from intenghn 1B 306
Internship-Other jobs or responsibil'ties of participants during internships
Naooblgatens & 3J%
Srye-gacent o eider zare o gatons 3 15%
Attandngszhsy 3 5k
Workngpatdmeiod 1 5%
Empiz,ed fa tme avd unabie Lo complsta ntemshp 5 255
Medza sques 2 TR

Age Range of participants hired between July 21, 2015 and September 30, 2015 In full-time positions

1524 1 ET%
2234 5§ B3d%
352 0 i

5+ 0 0

Age Range of participants hired between July 21, 2015 and September 30, 2015 in pan-time positions

18.22 0 PR
2534 1 333%
BEs 0 3%

5+ 2 5T

October 22, 2015



Additional Results
Appendix A Public Presentation September 18, 2015, Higher Education Center, Santa
Fe, New Mexico

Appendix B Qualitative Data Surveys - Student Evaluatuons

Appendix C Qualitative Data - Blog Appendix @70 (/0o 1ate pitaspon g
Appendix D Qualitative Data - Intemship/Employer Comments

PROTEC Summary

The success of the PROTEC program is apparent from; increase of participants from
unemployed to employed status; successful completion of certification in MS Excel and
MTA by five participants; and qualitative results for many participants in gaining self-
confidence to re-enter the workforce and pursue further professional development.

In the future the program would benefit from a more rigorous screening process so that
participants were better matched to the specified outcomes expected in an accelerated
program. Cultivating employers is essential to the success of the internship and target

industries and employers should be identified and be part of the overall program
development.

The PROTEC partnership with labor, employers and education is a successful model for
communities that are looking to support entry-level worker education for local industries
that require employees to have computer and social media skills. SFCC is excited to
repeat this program in the future and assist in replicating this successful model in other
northern New Mexico communities.
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Henry P. Roybal

Kathy Holian
Commissioner, District 1

Commissioner, District 4
Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya

Liz Stefanics
Commissioner, District 5

Katherine Miller

Commissioner, District 3 County Manager
Memorandum
Date: February 23, 2016
To: Board of County Commissioners
From: Lisa Katonak, Executive Administrator
Tony Flores, Deputy County Manager
Subject: Presentation on the Santa Fe County Lodger’s Tax Advertising and Marketing

Program

Background and Summary:

On August 31, 2015, a professional services agreement with HK Advertising was entered into for
the Advertising and Promotional Services for the Lodger’s Tax program. Included within scope of

work 1s the requirement that HK Advertising provide a report to the Board of County Commission
on its activities.

Since the execution of the professional services agreement, HK Advertising has prepared its work
plan and the Santa Fe County Brand Campaign which has been presented and endorsed by the Santa
Fe County Lodger’s Tax Advisory Board.

Action Requested:

No formal action is requested as this information is for presentation purposes only.
Exhibit:

A — Santa Fe County Brand Campaign
B - Presentation Material

102 Grant Avenue * P.Q. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
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SANTA FE COUNTY
SRAND CAMPAIGN

Creative Overview | February 12, 2016
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Creative Work Plan

KEY FACTS
» Santa Fe County(SFC) offers an extraardinary array of
experiences {for multigenerational travelors

« At Lhe crossroads of ancient civilizations and modarn
adveniures

« Spectacular landscapes and nalural wondars
* World-closs arts and culturat atlractions

+ Authentic. immersive experniencos

BRAND POSITION

For tho acdvontutous traveler who craves authenlic
experiences, Santa Fe County is Lthe destination Lthat
feeds the sou! and encrgizes the spirit.

CAMPAIGN OBJECTIVES
+ Build on historic and cultural repult ation by mighhghting
othear imporlant assets

- Appeal to travielers’ desire for immersive, local, authentic
experignces

» Grow oreference for SFC among aclive travelers and
outdeoor entiiusiasis

= Drive target sudrence to website

SAMT2 FE COUNTY BRAND CAMPAIGH H(

P



HOW WE'RE DIFFERENT

Santa Fe is widely recaognizea as a great small town
with arts. hustory and cullure. But there 1s so much
mare including:

» Unrivaled mountain sconery in a stamung bigh daserl
landscane with snoctacular skies

= World-class kg, biking. skiing opportunities

< Entrée Lo powaeriul Nauve Amerncan ana Spanish
Amaoncan cullural experiences

» Spas and wellness centers in ncredible setiings Lo
re-energize mind and bocly

« A celebrated local cuisine

CREATIVE STRATEGY

- Anpeal Lo travelers who want more than shopping and
museums, who want experiences

* Demonstrate poworful experiences that can energize bocly,
mind and spint

« Build awareness of SFC as the ullimate destination for
outdoor entlusiasts

« Showcease sight-doing. not just sighiseaing

» Use guotes from famous and accomplished visitors to
proclaim the anpeal of SFC

Santa Fe County is New Mexico True

AANTIA FF COLNTY BRANMO CAHMPAIGH H(



Media Strategy

Fhi plan targels Key aathienees duning venter
and sprng 2016, The vontu schida'= runs
from January through Febiuary and spng
rens fremy March throuah Jane, Fioda ingfackes

« Geggraphically focused print
- Regona’ly focused dig'ta radio
= {ontal acdvin bising Fuc usedd
an Lizhawor and geography
Fawd social mwdia

PRINT ADVERTISING
CNew fexteo Vacalion Direclory
< Newd Mezico Vatation Guide

Ther New Mexico Vagation Dnectory vl a'so

be accompan’od by BONUS aditona' abaul

activibies and adventoares found m SEC Ths

anngal putyicabon is distobated i numerous
Hcuetaue hotels, as well os hormes in

* Dallas « Amarnillo
» Midtand « Lubboch
8 Paso « Albadaeragas

A T-paae ad vall appear in the Hew Reon
Adventue Guide, MMTIYs annual media Budgpet
of $2.7 milhan pnemaotes the Guidle s sem
L Hhese requesting infarmation Add tinna
distribution meiades 80,000 copsies ma ad ta
sw oCt markers in commuon with 557,

D gntal adds are includod in the prnt buy 200
W appear in sprng Lo larget

« Cklahoma C oty s Tuisa
slas Lrutos = Atbuacasorgg g

Adverticmng v 1l appear oy the Caarn a ed ton
of AARP Magasine. It incladdes o ha f page ad
folluveedd by a BONUS half page of oddtor al

Placement i AARE in the: Apil '™May issar
includes a buasiness raply card distnbatea
nebionalty Hogipeants widl be (Fhrecta ) Lo the
S5EC landang pags Emal addresses wobh b
collocted to i SFC database

DIGITAL RADIO
Pandors sllows s 1o promote avents ang
lestivals ina cost-affactive mannane

fabsts andd tablots veiil fnk o the SEC
tng no page for detabled mfonnation and
spaLl Lrcmations, Winter marliels necugls

« Dalips « Tu'sa
= Oklaboma City » Las Cruces
< Athuemergne

Spring markoets inchuee:
s Deiveor o Los Angales
clas Creces » Albuguergue

DIGITAL ADVERTISING

Faoused by behavier and geography in the
hrst quatler Fo promote winter ectivitios ana
spis N thes [oliowing markets:

= Dallas « {ulsa
= Qldahoma Cy s Lag Cruces

Sing promotes testivals and events,
outdom activitres and casing in the
fetbonning inarkets

s Donen « Co.oraddo Springs
* Phoenix * Tueson

[hoia advertising witt knd to the SEC ingd ng
pane Dig ta includes vavious platforms froim
Texds Monthly Decausn Texas is one of SPC'y
top feader markotls

SOCIAL MEDIA ADVERTISING

Faceboak vai be used 1o targat aarllences
whaoso mboreals alion with SEC's ol l2nng s,
Targ=ls nchude men and women, aga:
L2-b with interosts

s (atdots + Hikging

s Camygansg = Hunting

s Cyenung + Skiing

= Bl by Climbing

» Harseback, « Nalve Amenian

1zl culturg
« Runtiig

Targ= 1 atso qua‘ify os hoquest trawelors, (05 e
Liavelers aned parsonat travelss s (us).

SANTA FE COUNTY BERAND CAMDAIGH E‘ﬂ(
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A Final Thought

Storyleling s the oldest. most assenial foamn of
commiucation. it's also thae essence of Livand bulding.
Whaen done well it conveys power, credhbiility and trust

1 a brand — espocially when Lhe stones are voiced

Ly prominent, non-affiliated persenaities. Of course,
Santa Fe has no shortage of influent:al celabrity boosters,
So we have a unique opportunily Lo combine the power
of their opinions with drarmatic imagery 1o tell engaging
stories. Andd that's just what we'll do for Sanla Fe County.
The message is clear. Santa Fe County is a place with vistas
and beauly beyond belizf, Come see. tasie and experience
everylhing we offer, for @ Trie fecling of adventure
steepeod in culture”

HAHTA FE COUNTY BRIND Capplige Fi(
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VII. Discussion/Information Items/Presentations
B. Presentations

4. Presentation and Possible Direction
Concerning the Creation of Consolidated
Precincts and Voting Convenience
Centers for the 2016 Primary and
General Elections. (County Clerk’s
Office/Steve Fresquez) (Possible Action)












