STATE OF ARIZONA

Special Terms and Conditions A e eman Offics (ADOAISPOD

Customer: WSCA participating stales; AZ Statewide
{state agencles and cooperativa partners)

Description: WSCA Software Value-Added Reseller

B. ADDITIONAL INSURANCE REQUIREMENTS: The policies are to contaln, or be endorsed o contain, the following provisions:

1. Tha [Participating State., e.g., State of Arlzona], its departments, agencies, hoards, commissions, universities and its
officers, officials, agents, and employses wherever additional insured status is required. Such additional insured shall be

covered to the full limits of liability purchased by the Contracior, even If those limits of llability are in excess of those required
by this Centract.

2 The Conlractor’s insurance coverage shall be primary insurance with respect to all other available sources.

3. Coverags provided by the Cantractor shall not be (imited to the liabliity assumed under the indemnification provisions of this
Contract.

C. NOTICE OF CANCELLATION: With the exception of (10) day notice of cancellation for non-payment of premium, any changes
material to compliance with this contract in the Insurance policies above shall require (30) days written notice to the Lead State
(the State of Arizona) and the Participating State. Such notice shall be sent directly to the Procursment Officer for this Master

Agreement and to the Procurement Officer of the Particlpating Addendum and shall be sent by certified mail, retum receipt
requested.

D. ACCEPTABILITY OF INSURERS: Insurance is to be placed with duly licensed or approved non-admitted insurers in the State
of Arizona with an "A.M, Bes?® rating of not less that A- VIl. The State of Arizona in no way warrants that the above-required
minimum Insurer rating Is sufficient to protect the Vendor from potential insurer insolvency.

E. VERIFICATION OF COVERAGE: Contractor shall furnish the State of Arizona with cartificates of insurance (ACORD form or
equivalent approved by the Participating Stats) as required by this Contract. The certificates for gach Insurance policy are to
be signed by a parson authorized by that Insurer to bind coverage on its behalf.

All certificates and endorsements are to be received by the Participating State befors work commences. Each insurance policy
required by thls Contract must be in effect at or prior to commencament of work under this Confract and remain in effect for the
duration of the project. Fallure to maintain the insurance policies as reguired by this Contract, or to provide evidence of renewal,
is a material breach of contract.

All certificates required by this Confract shall be sent direclly to the Procuremant Officer of the Lead Stats and to the
Procurement Officer of the Participating State. Both the Master Agreement numbar and the Participating Addendum number and
contract description are to be noted on the certificate of insurance. The Stata of Arizona reserves the right to require complete,
certified caples of all insurance policles required by this Contract at any time. DO NOT SEND CERTIFICATES OF INSURANCE
TO THE STATE OF ARIZONA'S RISK MANAGEMENT DIVIiSION.

F. APPROVAL: Any modiication or variation from the Insurance raquirements in this Contract must have prior approval from the
State of Arizona Department of Administration, Risk Management Divisian, whose declsion shall be final. Such action will nat
require a formal contract amendment, but may be made by administrative action.

G. EXCEPTIONS: In the event the Contractor or sub-contractor(s) isfare a public entity, then the Insurance Requirements shall not
apply. * Such public entity shall provide a Certificate of Self-lnsurance. I the contractor or sub-contractor(s) Isfare a State of
Arizona agency, board, commission, or universily then none of the above shall apply.

. Avallable online at .
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Description;: WSCA Software Value-Added Reseller

STATE OF ARIZONA

Agency:  Arlzona Dept. of Administration
Statement of Work State Procurement Office (ADOA/SFO)

Customer: WSCA particlpating states; AZ Statewide
. ; : (state agencies & cooperative partners}

1.3

i4

INTRODUCGTION

Purpose The State Procurement Office of the Arizona Department of Administration is requesling proposals, on
behalf of the State of Arlzona and the Western States Contracling Alllance (WSCA), from software value-added reseflers to
provide distributed software end related services. . .

Introduction and Background

WSCA was formed in October 1893, The purposes of WSCA are to establish the means by which parlicipating states may
join together In cooperative multi-stata contracting, to ensure the commitment of each participating state, and fo provida
regular and ongoing essistance to participating states in researching, developing, and adminlstering procurement and
contractual specifications and requirements. WSCA Is a cooperative purchasing arm of the National Association of State
Procurement Officials (NASPO). The mission of WSCA Is io implement multi-state contracts to achieve cost-effective and
sfficient acqulsition of quality products and services. WSCA membership conslsts of the principal procurement official that
heads the slate central procurement organization, or designes for that state, from tha states of Alaska, Arizona, California,

Colorado, Hawail, Idaho, Minnesota, Montana, Nevada, New Mexico, Oregon, South Daketa, Utah, Washington, and
Wyoming.

NASPO is a non-profit association dedicated fo strengthening the procurement community through education, research, and
communication. It is made up of the directors of the central purchesling offices in each of the 50 statas, the District of
Columbla and the teniiories of the Uniled States. NASPO [s an organization through which the member purchasing officials
provide leadership In professional public purchasing, improve the quallty of purchasing and procurement, exchange
information, and cooperate fo attain greater efficiency and economy.

This Is the first solicitation conducted under the auspices of WSCA ior sofiware value-added reseller (SVAR) products and
services.

We enticipate multlple awards rasulting from this solicitation. The State of Arizona, as Lead State, will conduct the solicitation
and will executs a Master Price Agreement (MPA) with awarded offerors on behalf of the State of Arizona and the participating
states. Individual participating stales will select an MPA contraclor and execute a Participating Addendum (PA) with each
MPA contractor they select individually to establish the authortzation for the MPA contractor to provide the products and
services per the MPA and PA In that State. Individual states are not required to enter into a PA with all awarded MPA

contractors. Some states mdy elect fo enter a PA with only one MPA contractor; other states may alect to enter info multiple
PA's,

Goals and Objectives. The goal of this soficitation Is to contract with software value-added resellers who would provide
distributed software and related services fo efigible users of tha resuliing contracts. The objectives are to contract with
successful offarors who are authorized resellers of distributed Commercial Off-the-Shelf (COTS) softwara for idenfified key
software publishers as well as being sellers of general distributed sofiware (non-specified publishers). In addition to selling
sofiwarse, and selfing maintenance and support egreements for new and previously-purchased software, the Reseller would
provide related services to include, but not be limited to, tracking licenses (new .and existing), monitoring volume levels and
opportunities, training, implementation; and consulting. The Reseller would-also work in conjunction with the -,
WSCA/NASPO personal computers, servers/storage, printers, and peripherals contracts, or a participating state's
equivalent contracts, as may be required by the Individual states, to pravide their best reasonable effort to see ensura-that
software licenses for delivered computing hardware are purchased and tracked through this contract

Definitions

« "Authorized Purchaser" means an individual authorized by a Parficipating Entity to place erders againsl this
contract.

« *“Contracts” means a Master Price Agreemerit {MPA) executed between the Offeror and the State of Arizona on
behalf of WSCA as a result of this solicitation, and a Parficipating Addendum {PA} exscuted between an MPA

contractor and an individual pariicipating State. For example, under this contract, a contractor with the State of
Asizona would have an executed MPA and an executed PA with Arizona.

» “Commercial Off the Shelf or COTS” means software products that are ready-made and available for sale lo the
general public. COTS products are designed to be implemented easily into existing systems without the need for
customization, also referred {o as 'distributed software’.

s “End-User License Agreement” or “License Agreement” Is a legal contract between the manufacturer {publisher)
and the end user of an application that details how the softwara can and cannot be used.
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Description: WSCA Software Value-Added Reseller

STATE OF ARIZONA

Agency:  Arizona Dept. of Administration
Statement of Work State Procurement Oifice (ADOA/SPO)

Customer: WSCA participating states; AZ Statewide
A . {state agencies & cooperative partners).

4.2

s “Non-perpetual ficenses”, or subscription licenses, are temporary and provide the right to use a particular licensed
© . product untll the end of the license-agreement term.

« “Perpetual licenses” are everlasting and valld If the sofiware is being used in accordance with the license-
agreement requirements. -

». "Publisher” means a software manufacturer (2.g., Microsof).

« “Reseller” or "Contracior” means a Sofiware Value-Added Reseller who Is awarded under this soficitation, and who
has a fully-executed (MPA and PA) contract.

+ “Reseller Cost" means the price that the Reseller pays the Publisher or Distributor to purchase. software on behalf
of the Participating Entity. Resellsr Cost should not include any administrative or other mark-up costs.

o ‘“Software® means the computer program, including media and associated documentation.
« "Software Licensing” means aliowing an individual or group to use a piece of software.

» “Software Maintenance and Support” means any software upgrades, annual updates, patches and fixes needed to
Improve functionallty and keep the software In working order.

"»  "Volume License Agreements (VLAs)" means an agreement with a Software Publisher wherein the Participating
Entity's totat expected purchasing over a peried of time is considered in establishing the discount level.

SCOPE OF CONTRACT

The scope of any confract resulting from this solicitation includes the purchase of licenses for distributed software products
through a software value-added ressller. The Reseller would also provide maintanance agresments for softwars licenses,
whether those licenses were purchased under this agreement or are previously-purchased licenses. Reselier will provide
services related o the sale and managament of distributed software licenses.

GENERAL REQUIREMENTS — Products

Softwara Value-Added Reseller (Reseller) shall be a large accounit reseller authorized to sell products direct from key
software publishers. Ifthe Reseller Is not a direct reseller of a publisher, and the publisher doas sell though a distributor,
the Reseller would purchase software products through a distributor, The Reseller would be responsible for providing
Commercial Off-the-Shelf-Softwara (COTS) and COTS.software maintenance packages on behalf of Participating Entities.
Reseller would honor an existing individual Participating Entity’s volume or enterprise flicense agreements, and offer
maintenance and support packages on licenses already owned by the Parficipating Entity, As this is a multi-state
salicitation, and potential participants would include not only state governmenis but also their cooperative partners, volume
is Indefinite but expected to be considerable. The Reseller is expected to continue to work towards reducing their Ressller
Cost, especially from the specific publishers identified in this salicitation (Itemized Publishers). Users envision pricing that is
gignificantly batter than Publisher's list price. Reseller will provide services directly relaled to these products such as:
communicating channel parmer status with publishers, retaining or enbancing reseller certifications with software
publishers, negotiating for reduced Reseller Costs, and assisting with basic software installation. As may be required by a
Parficipating Entity, Reseller would work with WSCA/NASPO computing equipment contractors, or a Participating Entity's
comparable computer hardware contractor, to make thelr best reasonable effort to see ensure- that any software acquired
under those contracts can be tracked through this contract.

o Gorr

SPECIFIC REQUIREMENTS - Products

Most Gurrent Version, Purchase orders shall be deemed to reference a manufacturer's most recent release model or
version of the product at the time of the order, unltess the Authorized Purchaser specifically requssts in writing an earlier
mode! or version and the Reseller is willing to provide such modal or version.

Product Offerings. Reseller will provide COTS software, and software maintenance of new or existing licensed software,
under this contract. Information on approved producls, custornized by parficipating state, will be avaliable through an online
catalog and through Reseller's representatives either through emall or telephone Inquiry during the standard working hours
of the.participating state. The online catalog shall provide an expansive list of products ailowed per the contracts,
particularly those products of itemized publishers.
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Description; WSCA Software Value-Added Reseller

STATE OF ARIZONA

Agency:  Arizona Dept. of Administration
Statement of Work State Procurement Office (ADOA/SPO)

Customer; WSCA participating states; AZ Statewlide
i i . . & {state agencias & cpoperative partners)
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4.4.3

Product Acquisition

Volume License Agresments (VLA). The Reseller will honor existing Participating Entity's VLA with publishers and include
those llcenses as part of the Reseller's license tracking service. Following an executed PA with a Stale, and if so required
by the Stats, the Particlpating Entity and/or an Individual publisher, the Ressller will identify itself fo software publishers as
Reseller for that State or Participating Entity. If so required by the Publisher and Parficipating Enfity, Reseller will execute a
changs of channel partner agreament with the Publisher. Resellers will sell addiional seats consistent with Paricipating
Entities’ Enterprise or Volume Agreements. Reseller will work with Participating Entities and Publishers as needed to
establish new VLAs. Detalls of individual VLAS, Including copies of any VLA, may be Included in individual stales’ PA. The
Reseller will work with the Publisher and Parficipating Entity as necessary to ensure the Participating Entity receives timely
and pertinent license Information, such as for license or agresment renewals, or opporlunities based on actual volume. .

Indlvidual Software Licenses. Participaling Entities can purchase Individual COTS licenses, such as perpetual and non-
perpetual [icenses, through the Reseller.

Leases. Lease purchase and term leases are allowable only for Participating Entittes whose rules and regulations permit
leasing of software. Individual Purchasing Entities may enter into a lease agreement for the products covered in this Master
Price Agresment, if they have the legal authority to enter into these types of agreements without going through a
competitive process. No lease agreements will be reviewed or evaluated as part of this RFP evaluation process. -

Softwara Malntenance Agreements. Participating Entiies can purchase maintenance agreements, including upgrade
protection, through the Reseller. Resellers will sell software maintenance agreements, even if the software was not
purchased under this agresment, such as on-going support for a user’s existing perpetual license. As requested,
Reseller will explain what product support or services are included in a publisher's maintenance agresment.

Software Publishers, Catsgories. The identifled software product needs under this solicitation have been divided into three
tiers: Hemized Top Publishers, Other ltemized Publishers, and Non-ltemized Publishers. See descriptions and chart which
follow. As indicated, it s most desirable for Reseller to have a direct reseller agreement with the itemized software' publishers.
if a direct reseller agreement is not already in place betwsen itemized software publishers and the Reseller, the Reseller is
expected to enter Into a direct reseller agreement and submit a rate for that itemized publisher that Is better than the rate fora
Nor-ltemized Publisher. Over the life of this contract, product needs or volumes may change and new publishers may be
added by amendment to the itemized publishers’ lists, :

Itemized Highest Volume Publishers (Highest Volume, ltemized Lines). The products of the publishers in this category
represant the highest tier of sales volume Identified for this solicitation, of those publishers who sell through resellers.  This
category Is the one most likely to include & Participating Entity's enterprise or high volume agreements with a publisher. Itls
most desirable that Resellers are certified direct resellers for publishers in this calegory. The preferred pricing that a
Reseller receives based on their reseller ceriification status, in conjunction with the anticipated conslderable volume of
purchases through these Coniracts, is the expected foundation for a very compelitive base Reseller Cost, with further
reductions of Reseller Cost as they are achlaved through ongoing Reseller negotiations. A percentage rate above or below
Reseller Cost is to be provided for each itemized pubfisher. Specific requiraments may be required for some publishers in
this category in an individual State's PA. :

Other iternized Publishers (High Volume, ltemized Lines). The products of the publishers in this category represent a high
level of sales volume as identified for this solicitation. This category may include a Particlpating Entiy's high volume
agreements or VLAS with a publisher. It 1s desirable for Resellers to be certified direct resellers for publishers In this
category. A percentage rate above or below Reseller Cost Is to be provided for each itemized publisher.

Non-ltemized Publishers {all other distributed software purchases). This category is defined to Include all other distributed
computEr software not spacifically itemized. i is not anticipated that there would be any Enterpriéeusvalume agreements
in this category. New or existing software products can be added !0 this category at any time during the term of the
Contract without the written consent of the Procurement Officer and may be ftemized in the online catalog, if volume Justifies
the addition. There should be one percentage rale above or below Reseller cost covering all products in this category.
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Description: WSCA Software Valua-Added Reseller

Statement of Work

Agency:

STATE OF ARIZONA
Arizona Dept. of Administration

State Procurament Office (ADOA/SPO)
Customer: WSCA participating states; AZ Statewide
: «~-(state agencies & cooperative pariners)

KEY ITEMIZED PUBLISHERS -~ OTHER ITEMIZED PUBLISHERS- OTHER ITEMIZED
certification as direct ressller required - cortification as direct reseller PUBLISHERS- Continued
or highly desirable desirable. If not cortified, the. - .
percentage rate should be no greater
than Non-ltemized rats.
Microsoft Al Squared Oracls
Adobe Appla 0SAM
IBM Attachmate Passport
Symantac Autodesk Patchlink
McAfea Bakbone Proofpoint
Intel Barracuda SAS
ViiWare Corel Solutions Software
CA (Computer Assoclatas) Cisco Sophos
Quest Citrix Splunk Software
SAP Business Objects Compuware Stellént
Checkpoint Doubletake SunGard
.TrendMicro EMC Sybase
BMC Enchoice Tachsmith
Commvault ESET Titus
RedHat ESRI Ultrabac
Freedom Scientific Wehsense
Guardian Edge
GW Micro
ICM Convarsicns
HP | -
HumanWare
Hummingblrd Exceed
information Builders
Kronos Scofiware
LANDesk
Laserfische
Lotus
Microfocus, Inc.
Mindjet
MPS
MQSoftware
nClrele -
Novell
Nuance I ———
NON-ITEMIZED PUBLISHERS -
One 'naot to exceed' rate for all
other products
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Description: WSCA Software Value-Added Reseller

STATE OF ARIZONA

! Agency:  Arizona Dept. of Administration
Statement of Work State Procurement Office (ADOAISPO)

Customer: WSCA participating states; AZ Statewide
- SEREE L . {state agencies_& cooperative partners). .
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4.7.2

Software Publishers, General Representation.

So ublishers. The Reseller must agres that there are no software publishers with whom they will refuse to
do business if the Software Publisher Is willing to do business with them. Resellars shall advise the Procurement Officer or
designee of any Excluded Software Publishers and provide explanations for the non-representation.

Expanded Representation. The Reselier is expected to continue to work towards reseller cariifications with publishers not
currantly representad, particularly with those publishers whose sales volume marit classification inio the itemized publisher
lines. Similarly, Reseller Is expected to continue to work towards & higher certification leve! with current publishers. If the
Reseller's cerlification or reseller status Is reestablished at a higher level, the Reseller is required to notify the MPA and

individual PA Procurement Officers In writing explaining the change and any impact on their costs to obtaln the product or
services they may provida,

Continued Representation. The Reseller is expected, at a minimum, to malntain their reseller certification levels held at
time of award. If the Reseller's certification or reseller status Is withdrawn or reduced, the Reseller is required to

immediately notify the MPA and individual PA Procurement Officers in writing explaining the change, the impact on their
costs fo oblain the product, or limitations on the products or services they may provide, and the reasons for the change.

Failurs to notify, or significant negative changes In their reseller status, may be grounds which individual States may use o
suspend or cancel thelr PA.

Product Delivery and Returns

Media. The Reselier shall work with Participating Entity to provide media via any method avallable anid as requested by the
Participating Entity including, but not fimited to: original Publisher media, CD copies of master medla duplicated by the

_ Reseller, electronic downloads, etc. In casas whers original publisher's media is not avallable, the Reseller shall provide

CD's copied from master disks of the software purchased under any valume or enterprise license agreement.

Delivery Period. Reseller io provide delivery within ten (10) business days after receipt of a valid order unless conditions
anise that are cutslde the control of the Reseller, such as product out of stock. If delivary cannot be within this time frame,
Resalier Is fo notify Participating Entity of delay and anticipated ship date. If this delayed delivery is unacceptable to
Parficipating Entity, the order can be cancelled without penalty.

Product Returns. Unopened software can be rettrmed with no restocking fee up to 30 days from date of recelpt, if allowed
by the software publisher. If the software publisher has a shorter imeframe for retums or requires a restocking fes, this
must be staled on the quote. IF that information is noi provided to the Participating Entity by the Reseller, Reseller is
responsible for the restocking fee. If delivered software is defective, or if the incomect product was defivered, the Reseller
must agree to accept refums. If delivered software is defective, the Reseller is responsible for retum shipping and
packaging costs and for restocking charges If applicable. The Reseller must agree that any defective or incorrectly
deilvered media will be replaced by ovemight delivery at the Reseller’s expense If requested by the Participaling Entity. If
avemight delivery Is not requested, all replacement products must be received by the Participating Entity within seven (7)
days of initial notification. ' g

Shipping Charges. items covered under this contract are FOB Destination and shipping charges are not to be included on
any Invoica unless the Participating Entity has ordered expediied shipment. For expedited shipment, Participating Entity
would submit thelr order Including related shipping charges, which may not excesd the cost of defivery by the carrier.

License Confirmations

Proof of License. For licenses ordered under the contrash-by authorized purchasers, Reseller shall be able to provide
aither: (1) certified Licensing Confirmation Certificates for ail software licenses; (i Reseller's certiffed license confirmation
certificates In the name of such Licenses; or (jif) a written confirmation from the Reseller or Publisher accepting the Eligible
Participating Entity's contract or purchase order as proof of license. The form of Proof of License provided must be
acceptable proof to the Publisher and in the format as requested by the purchaser. The Proof of License shall be provided
as an electronic file and/or a hardcopy document, as requested by the Participating Entity. Reseller will setain an electronic
file of Participating Entity's Proof of Licenses and provide copies to the Particlpating Entity as requested,

Hardware/Software Coordination — Reseller shall work withr Participating Entity and any computer hardware contractor to
provide thelr best reasonable effort to see ensute that license confirmation decuments for any distributed software provided
with those machines is provided to, ajnd tracked by, the Reseller as consistent with this contract.
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Description: WSCA Software Value-Added Reseller

STATE OF ARIZONA

Agency:  Arizona Dept of Administration
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Customer: WSCA patticipating states; AZ Statewide
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4.8

'6.1.2.1

6.1.2.2.

" Product Installation Assistance. If the Participating Entity encounters difficulty in downloading or installing the software,
the Reseller must provide assistance within eight business hours of being informed of the problem. if the instzllation Issue is
more.complicatad, such as an installation requiring limited configurations, Reseller may quote the total cost for services
(estimated time, not to exceed contract hourly rates.) If installation or configuration requires the services of the publisher or

designes, the Reseller may assist the Participating Entlty in developing a separate agreement between the Participating
Entity and the publisher or deslgnee for that purpose.

GENERAL REQUIREMENTS — Services

in addition to the services diractly associatad with the receipt of product under this Scops, the Reselier will pravide
services related to the selection, purchese and management of distibuted sofiware. These services include, but are not
limited to, development and malntenance of participating state websites, price quotes, license tracking and management,
volume license agresments, software installation/ de-installation/ implementation assistance, software advisement, training,
and softwara maintenance and support. The Reseller Is expected to support the Pariicipating Entitles in geiting best value
fram software decisions, providing information and advica regarding software and representing the State’s interests in
negotiating with software publishers. o ' 0

SPECIFIC REQUIREMENTS ~ Services

Develop and Malntain Wehslte. For each participating stats, Reselier shall develop and support a webslte specific to that
Stata, with contant approved from the Coniract Procurement Officer and/or State Procurement Officer as appropriate based
on content. “This web sits information shall ba avallable through the internet without the use of.addltional software cr
licenses. Webslta should be user friendly to allow for quick and easy access and use. Reseller should provids web-based
training regarding use of website at no additional cost, and online, emall, or tefephone help should be available to assist
during Stale's standard working hours. Website must be avallable 24 x 7, except for scheduled maintenance and be ADA
compliznt. No costs or expenses associated with providing this informatlon shall be charged to the States. Universal
Resource Locator (URL) for the website must be supplied io the participating state and the contract Procurement Officer
within 60 days of the execution of the PA.  The website will Include contract information, product Information/catalog, the
capabliity to generate onfine reports, and other pertinent information as may be reasonably requested by States, such as
coples of VLAs,

Contract and General Information. The website will provide contract and ordering informalion to include, at a minlmum: the
contract number(s) (MPA and PA); the Reseller contact names and titles, including primary contact and contacts to whom
incldents could be escalated; areas of responsibllity for each contact name as well as their phone numbers and email
addresses; information on use of website; quote and ordering information; and notifications regarding publishers and

_products, such as pending key product changes or upgrades.

Onfine Catalog. The website will provide contract and ordering information to Include, at a minimum: publishers, product

names, standard product pricing, and product descriptions (photos optional or links to access product literature). Non-

authorized products or groups of products shall either not be viewable an the website or shall be clearly marked a8

excluded products. Regardless of the number and types of links fo the Reseller’s elactronic catalog, the Reseller shall

ensure that all eligible agencietrerchasing under one PA are accessing the same current base version of the product  “—ewa.
catalog. Online information must include purchases of Volume or Enterprise License Agreement software as well as

individual COTS software licenses

Product Searching Capability. Ata minimum, the online catalog should be searchable by Purchasing Entity and their VLAs,
Software Publisher, Product name, OEM product number, and software description (e.g., GIS, Security). The online
category can be modified as users’ needs dictate, such as Including products obtained through a distributor (non-ftemized
publisher products) that are frequently purchased.

Oniine Product Quofes. Product price displayed onfine Is & ‘not-to-exceed’ product price quote based on contract rate and
real ime Reseller Cost. For high dollar purchases, or quantity purchases, Authorized Purchaser should request a quote by
contacting Reseller representative off-line. The onling pricing should allow for ovarrides when a quotse with a negotiated
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6.1.2.3.

6.1.3
6.1.4

6.2

better prics has been offered and is being placed oniine. Website should have capability lo track all quotes by Authorized
Purchaser and be easlly accessible for viewing by quote number. Webslte shall include a shopping cart feature that allows
Authorized Purchasers to provide shipping instructions. Authorized purchasers can place orders on the web either via

credit card or purchase order. Specifics regarding an individual state’s requirements for placing an order may be Included in
that Siate's PA.

User Differsntiation. Catalog should be designed so as to provide & means to identify the using Participating Entity (stats
agency or eligible cooperative pariner). This method used must not require any administrative tasks on the part of the
contract Procurement Officer for the MPA, the Procurement Officer for the [ndividual PA, or for the Participaling Entity.
Website should allow users to develop personal lists and profites, including an option to securely store and maintain
procurement card information. Catalog should have the capability of belng used as a 'Punch Ouf’ to an individual state’s
electronic purchasing system.

Online Reports. Wabslte shali have capabllity fo provide order history, as well as order status and order tracking.

Other. Other Iiformation may be added to the website as may be required by State (such as copies of volume license
agreements) or enhancements that may be proposed by Reseller and approved by State.

. Price Quots, General. Pricing is submitted in the MPA as a percentage of Reselter Cost. Individual PA's will use the MPA

pricing as a base and may negotiate an adjusted rale. Any negotiated PA rates, exclusive of taxes or any individual siate’s

~ administrative fee, shall not exceed the MPA rates. As requested by Authorized Purchaser, for example on a high volume

. 6.241

6.2.2

6.2.3

624

6.2.5

6.3

single order, Reseller will negotidte to reduce Resaller Cost, to pass on savings to the Paiticipating Entity. Firm individual
order quotss shall be provided to Authorized Purchaser prior to order submittal. -

Telephone or Emall Quote Support. Reseller must accept requests for quotes by telephone, fax, emal, or online. Reseller
shall accept collect telephons calls andfor provide and maintain a toll-fres number for ellgible agency use. Reseller shall
provide an emall address for recelpt of requests for price quotes. Resefler must provide writien quotes by fax, emall or
online as requested by the Particlpating Entity.

Quoted Delivery Msthod. The quote must clearly indicate the method of delivery, whether via media, download, or some
cther means.

Timaly Quoles. Reseller agress to work with publishers and distributors to obtaln quotes and deliver software in a timely
fashion. Expected response should be within 24 hours but no more than three bpsiness days. If, after three business days,
the Raseller has been unable to obtain the quote or assurances that they can obtain the software, the Ressller must contact
the Parlicipating Entity with a status report. The Reseller and the Participating Entity will mutually agree as to whether the
Resaeller shall continue to pursue a quote and within what fimeframe, or whether the Reseller will provide the Participating
Entity with & written statement that the Resetler cannot supply the software. If the Reseller has been unabie to obtain a
quots within 10 days of the request for quote, the Contract must provida a written statement (email ts sufficient) to.the
Participating Entity, and the procurement officer as may be required under the PA, that the Reseller cannot supply the
software, and the reason why.

Guaraniesd 30 Day Quote. Reseller is required to honor all quotes for 30 calendar days. If it Is known that a price Increase
will occur during the 30 calendar days following the quots, the Resaller may provide two quotes, based upon the date that
the order is received, oo

Sales Promotion. The Reseller may conduct sales promoiions Involving specific products or groups of products for
specified tme periods. I slecting to exerclse this provision, the Reseller shall submit a formal request for approval to the
Procurement ©ffizar.. The request should include: the product or product groups, the promotional price assagppared to the
standard price for the product or product groups, and the start and end dates of the sales promotion. Procurement Dfficar's
approval shall be in the form of an amendment fo the MPA. Upon approval, the Reseller shall provide conspicuous notice
of the promotion.

License Tracking and Management. Reseller must have in place a product licenss Inventory and asset managerment
system, which will include an accurate inveniory record of product ficenses purchased under this Contract. Reseller must
also have the capability of keeping track of maintenance renewal and other significant due dates. Ata minimum, this
system must be able to provide this information by Pertlcipating Entity. Reseller shall work with Participating Entity,
publishers, previous and subsequent coniract software resellers, and hardware computer contractors to ensure the most
comprehensive record of licenses is created, maintained, and the Information transferrable. States may choose to award

Solicitation No: ADSPO11-00000358 Avallable online at Statement of Work, page 7 of 10
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Description: WSCA Software Value-Added Reseller

STATE OF ARIZONA

. Agency:  Arizona Dept. of Administration
Statement of Work State Procurement Office (ADOA/SPO)

Customer: WSCA participating states; AZ Statewide
S . .....[state-agencles & cooperative partners)_, . .

6.4

6.5

6.6

6.7

6.8

6.8

6.10
6.10.1

8.10.2

6.10.3

8.10.4
6.10.5

multiple PA's under this Agreement. Detalls on how licenses are to be tracked and managed under muitiple awards will be
determined by that awarding State. .

Volume and Entarprise Licensa Agreements. Reseller will work directly with Authorized Purchasers in sstablishing,
signing and maintaining enrollment agreements, If Reseller is sole SVAR contractor In a State, Reseller will aggregate all
enrollments togsther for Master Agreement reporting purposes. [f a State elects to have multiple SVAR contractors,
Reseller's responsibllities will be delineated in that State's PA. Resellers shall monitor and be able to report on the current
levels of software ordered towards any of the Stata's VLA required sales levels to ensure the Participating Entity does not
fall short and thereby incur Publisher penalties. The Reseller shall be responsible for providing license usage information to
the Publishers, if such information is required by the Publishers, in a timely manner (e.g., for ‘true up' assessments).

Software Installation/implementation Asslstance. Reseller shall provide, &t no additional cost, assistance or advice in
basic instaltation or implemantation of COTS software.

Software Advisement. Reselier will provide, at no additional cost, advice relative to software. Examples of such advice
would be: 'In selecting appropriate software; in explaining Volume License Agreements with complicated rules; in determining
the most cost-effective buying strategles; In ensuring that Participating Entity is in compltance with licensing requiremenits; and
in finding software options to meet a specific need, for exampls, a flow-charting package.

Training. Ressller will provide, at no additional cosl, training on how to use their website and how to use this contract in

obtalning quotes and placing orders. Ontine tralning should be available on the webslite, but supplementary training should be
provided as needed.

Software Malntenance and Support. Reseller to provide needed services (o support maintenance products such
malntenance agreements, software upgrades, annual updates, paiches and fixes needed lo improve functionality and keep
the software In working order. Such services may include providing recommendations on most cost-effective or appropriate
long-term maintenance plan. Reseller will provide such support, not only to maintenance packages purchases under this
agreement, but in support of eny existing and current agreemenits.

Software Updates. Users are eliglble to recelve from the publisher, The-Rescllershall-erevide, at no additional charge, all
new releases and updates of the software while under a maintenance agreement. Release shall be defined as any collection
of enhancements or updates which the Reseller Publisher generally makes availabie to Its installed base of customers of such
programs. The Reseller shall assist the User as necessary o facilitate or help the User in obtalning such releases or updates
from the Publisher. .

Customer Service and Representation

Dedicated Representation and Timely Response. Reseller shall provide a dedicated representative for each participating
siate. Such representative will bacome familiar with the State and its cooperative pariners, provide a single point as
needed for quote assistance, offer software recommendations, frack and report on renewal deadiines, and serve as a
contact polnt for the Procurement Officer. Reseller must commit fo returning phone cails or responding to emails within two
business days.

Problem Escaiation. Tha Reseller must provide an incident escalation path for each State, showling on that State's website,
the name, conlact information, and role of individuals fo whom problems should be escalated if the problems are nol resolved
by primary assigned contacts,

Product purchasing trends. The Reseller will spaak with MPA Procurement Officer and sourcing team quarlerly to review
usage and discuss possible revisions of the catagorization of publishers based upop actual sales voluma or other changes.

Cusiomer Satisfaction/ Resefler Performance Standards. See clause entitled, 'PERFORMANCE STANDARD_S'.

Contract Reviews. Reseller is expected to canduct quarterly reviews of all sales volumes and report sales figures and
savings from Publisher's list price, by Publisher and by PA, as well as observed frends or purchasing patterns, and to
presant ihe information to the Master Agreement Procurement Officer. At the discretion of the individual participating
stales, an eguivalent review, limited fo that state, will be presented to the PA Procurement Officer. All awardees under this
contract shall meet once a year with the Master Agreement Procurement Officer and sourcing team to review usage and
discuss possible revisions of the categorization of publishers based upon actual sales volume, and to discuss any service
concerns, industry trends, and the effactiveness of the conlract. Reseller is expected to conduct a custormer satisfaction
survey and an audit prior to this discussion and be prepared to discuss the results, and provide reports, at this review, Ata
minimum, the audit will report address quoting and billing accuracy, end any Reseller Cost that exceeds a Publisher's List

Solicitation No: ADSPO41-00000358 Avallable online at Statsment of Work, page B of 10
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Description: WSCA Software Value-Added Reseller

STATE OF ARIZONA

Agency:  Arizona Dept. of Administration
Statement of Work State Procurement Office (ADOA/SPO)

Customer: WSCA participating states; AZ Statewide
. wit ‘e e el {state agencies & cooperative partners)
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6.11.1

6.11.2

6.12
6.12.1

6.12.2

6.12.3

6.13

6.14
6.14.1

6.14.2

6.14.3

price for that tem. Based on historical sales volume information, Reseller should be prepared to discuss potential cost

savings opportunities which cauld be passed through to Participating Entities. In a renewal year, the annual review will take
place prior to contract extensions. '

Interactions with Soflware Publis.hers'

Best Inferests of Particlpating Entities. Reseller would represent the best interests of the Pariicipating Entity in negotiating
or otherwise-working with Publishers for such ltems as: maximizing cost savings with best use of volume or enterprise |

license agreements, better pricing on individual volume buys, taking advantage of publishers’ specials, promotions, coupons
or other savings opportunitles.

Liaison with Pubfisher. A State may establish, in thelr individual PA, a requirement for Reseller Particlpating Entity as
requested to arrange for imiplementation, customlzation, training, support, maintenance and other sofiware related services
which may ba required directly from the software publisher or designee under a separate agrasment.

Consuijting/ Industry Information.

Product Pre-Sale Advisement. The Reseller shall assist the Participating Entity in making strategic software application
decisions by providing evaluation copies, product comparisons, needs analysis, product information and application
recommendations, There shall be no charge for these services. :

Best Approaches. The Reseller will act as lialson between the Participating Entity and individual publishers in identifying
best approaches and cost savings opporiunities for the Participating Entity. .

Publisher Notfications and Other Industry Information. In the event that a publisher publicly announces changes that are
pertinent to user licensing es-such-as-product-ermalRtenan R Izesrtn

, the Reseller should asslst Users by-shal-berequired-is posting the information on the
uramont-Oficersn-wrillngrand weric with-the-Rrocurament-Offiser(s}-en

state wabs!tes.'

oo

Transitionlng License Tracking Information at Contract Termination. The license infermation data acquired and
retalned by Reseller will be stored as sortable datafields so the license information can be transferred to a new system upon
contract termination. Reseller will work with States and Participating Entities, or their designees, fo ensure that the license
Information data has been succassfully fransferred In a usable format.

Reporting

Standard reports. individual participaling states may require their own standard reports, such as raport on savings.
Reseller shall provide these reports at the intervals, and in the format, as reasonably requested by the States. Reseller
shall advise of standard reports which they can provide, and work with participating states on additional standard reports,

Online reports - The Software Ressller shall be able to provide online, real fime, reporting capabilities through the Internet
using established state webslte. These reporis may include Back Order or Current Order Status repors. In addition, the
system shall be able {0 provide the ability for the user agency to create custom reports. The requesting Parlicipating Entity
shall be able fo select specific fields and creale a necessary report for their specific needs. Data Fields shall include, but not
be limited to, purchasing entity, Purchase Order Number, Order.date, Invoice dats, Publisher, Publisher Part Number,
Software Reseller's Part Number, Description, Quantily Shipped, Unit actual price, Extended Price, Sales Tax and order
total. Reporis shall be able to be shown online as well as emalied to the requesting Participating Entity, if requested.
Examples of Reseller's standard and oniine reports shall be submitted with the offer.

Custom repo}fs. Reseller may develop and provide custom reports as an optional service at a pre-quoted esfimated total |
amount, at established hourly contraci rates.
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Description: WSCA Software Value-Added Reseller

STATE OF ARIZONA

: Agency:  Arizona Dept. of Administration
Statement of Work State Procurement Qffice (ADOA/SPO)
' Customer: WSCA participating states; AZ Statewide
B s . 5 . (state agencies & cooperative partners)

7

10

OTHER VALUE-ADDED SERVICES, Offeror may propose other Value-Added Services, e.g., key escrow, in their
response. Such services from an awarded Offeror, if consistent with this Staterment of Work, recommended by the
Evaluation Team, and accepted by the Procurement Officer, would be added to the final awarded confract.

EXCLUDED PRODUCTS AND SERVICES. This contract s intended for the acquisition of distributed, commercial off the
shelf software. 1t is not intended for the purchase of custom software applications. Individual PA's may further limit the
scope of this contract. .

STATE SUPPORT. No support, facillty space, materials, special access, personne! or other obligations on behalf of the
states, olher than payment, ara raquired under this contract.

PERFORMANCE STANDARDS, Offerors are requested to propose viable performance standards which the Ofterar
suggests as standards which bast demonstrate the effectiveness of a Reseller in mesting the requirements of this contract,
providing cost-savings solutions, and realizing a high level of customer satisfaction. The Standards agreed to would be
added o the final awarded contract(s).

Lo
oy R
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State Procurement Office
100 N 15th Ave.

Sufte 201

Phoenix, AZ 85007

Dear Stacy Ingalls:

SH!, International Corp is pleased to submit our revision {o our response to the WSCA Software Value-
Added Reseller, ADSPO11-00000358. We appreciate the opportunity to revise our response and offer so
that we may be further considered for an award.

We have modified our responsa in the foliowing areas:

1. Exceptions to T'sand C's
o Please see attached Offeror-Exceptions — SH| Revision-1.doc
o Unifiled Terms and Conditions
» SHI has removed our Exceptions and agree to the original language to the
following Clauses:
o 3.3 Audit
c 9.5 Termination for Default
»  SHI has replaced our Exception with the Mutually Agreed Upon Language:
o 3.8 Cwnership of Intellectual Property
6.2.3 Indemnification
7.2 Quality
7.3 Fitness
7.4 Inspection and Testing
7.5 Compliance with Applicable Laws with the additional
paragraphs marked 7.6 and 7.7
o SH!'s Addition of the mutually agreeable Limitation of Liabllity
clause
o  Speclal Terms and Conditions
»  SHI has removed our Exceptions and agree to the original language to the
following to the following Clauses:
o Insurance Requirements A.2(b)
o Insurance Requirements A.3(a)
o Insurance Requirements B.2
o WSCA Terms and Conditlons
« SHI has removed our Exceptions and agree to the original language to the
following to the following Clauses: '
o 7.Dsfaults and Remedies; C
o 15. Insurance )
17. License of Pre-Existing Intellectual Property
25. Records, Administration, and Audit
28. Standard of Perfarmance and Acceplance
27. System Faillure or Damage
o 28, Title of Product
»  SHI has replaced our Exception with the Mutually Agreed Upon Language from
the Uniform Terms and Conditions:




4.

5.

B.

o * 12.Indemnification = Inteliectual Property
o 30. Warranty
o States Terms and Conditions
»  SHI has retained our Exceptions to the State's Terms and Conditions and wil
review and discuss these exceptions with the individual states during the PA
process.

SHI Financials — Letter of Clarification
o Clarification of Financials — SHI-REVISION-1.pdf
o SHIwas asked to provide a letter of clarification for the changes in our financial reports
for FY 2009 and FY 2010.
o Please see attached Financial Letter of Clarification provided by our CEQ, Thai Lee.

Questionnaire — Qualifications
o SHI has modified our response to the following question on Page 4 of 17
o Describe the company's experience and expertise providing the following services.

= License Management
» Account Management (assume ‘accounts’ as equivalent to a state contract,
and to a using municipality)
= Tralning
= Software Consultation
= QOther (Specify)
o Please see attached Questionnaire-Qualifications_-_SHI REVISION-1.doc

Questionnaire — Methodology
o SHi has modified our response ta Question #1 by adding the final paragraph on Page 2
of 26
SHI has modified our response to Question #3 on page 11 by providing additional
standard reports available and providing additional screen shots.
o Please see attached Questionnaire-Methodology_-_SH1 REVISION-1.doc

SVAR Pricing Scenarios
o SHI was asked to complete a Pricing Scenarlos template to include Manufacturer Part
Numbers, SHI Cost, % Markup, and Customer Price. We have completed this
spreadsheet and provided additional information to include version of software and
programs quoted. Where needed, we provided multiple programs or levels to ensure
accuracy in depiction of our pricing.
o Please see attached SVAR Pricing Scenarios-SHI-REVISION-1.x!s

SVAR Offeror Pricing
o SHI responded to the WSCA Software VAR RFP with our most competitive markup
percentages that can be offered for the duration of this contract. While we understand
that Individual states have received more competitive pricing on Microsoft in the past 5-




= E‘yéé;s; recent éfi'ang':es" i'n“f‘rie M‘i:':'r soft réseller rograms and the unknown ofthe
future of these programs, have affected our ability to offer states a discount below SHI's
cost without encumbering a substantial profit loss.

SHY's initial response did not include the .50% WSCA Administrative Fee in our markups.
We understood that the Administrative Fee would be added to our price catalog for
WSCA and Individual States. During our meeting on Tuesday, May 17", this was clarified
for us. We have modified our proposal to include the .50% Administrative Fee. Where
SHI could keep the original proposed markup while providing the administrative fee, we
have done so.

We understand that our proposal is SHV's price not to exceed, and we will work with
each entity to provide the best possible price and offer additional discounts when
possible: promotions, quantity discounts, software volume licensing agreement
discounts, negotiated discounts, etc.

As companies are acquired or mergers happen, SH! will always offer the lowest markup
offered in our proposal between the two companies.

See the SVAR-Offeror-Pricing-033111-5HI-REVISION-1.xIs for modifications to our
proposal

The fallowing Publisher Markups were modifled:
Microsoft

Adobe

IBM

Symantec

Intel

VMWare

CA

Quest

SAP Business Objects
Checkpoint
TrendMicro

BMC

Commvault

RedHat

Attachmate
Autodesk

Cisco

Citrix

0 OO0OO0OO0OO0OOOOOOOOGCOODOO0 00
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Thank you for the opportunity to participate In the Revision process of the WSCA Software Value-Added
Reseller. We hope to have the opportunity to serve and support you as your Software VAR under this

cantract. If you have any questions about our revised response, please do not hesitate to contact me
directly.

Katie O'Kane

Sr. Director, Public Sector Sales




My 20,2011

Clarification'Letter _ _
WSCA Software Value-Added Reseller, AD5PO11-00000358:
Confidential

Re: SHI's Financials for 2008 and 2010

In résponse to 2 requests for clarification regarding SHY's financfals for2009 and 2610; SHI is providing:
the folloing:corifidential information:

1. Sigrificant increaseiin AR/AP In 2010¢

Withinet sales growing 26/5% from.$2.328 pillion fn 2009 10:£2:948 Billich 12010, SHi Intetriational
Corpexperienced a significantigrowth 2009 to. zm s afesult, S'Fjl hqd,s‘mn]ﬁmntimh
Actounts: nanem]:le; and Accounts Payabiles at’12/31/2010 vs,12/31/2005; asﬂnfailadh&h’w:

ﬂmmber?ﬂiﬂ netsales were; appmxﬁnmw 5200 milllion.

‘ ﬁ@a:;ulgﬁmm.gfﬁﬁsbﬂﬁ‘d,ﬂmﬂwsmmﬁremmnﬁhﬁ-mmm[e{mid-
Hmmberf-

et sy e o
2. et ricome droppedssignficantly ir 2010;
Reduction in net incame for 2010 vs. 2009 1$ & Testlt of SHI's heay Investimnents jn the f@llbmisréﬁasi
1. Researcharid Developmentin Cloud Compiiting & future technolbgles; $10 willlion +
2 Mid-farket, I*uhlis‘éénm and imemuﬁnlaiimmjw ﬁbmilihm

SH) is experiencing ﬁsnﬁcantmwth 1:2575,1 In2011 55 & resuitof Gur investments deseribed above.
SHt Is the only charingl-comipany: {out.6f 100,000 VARSs; LARS; gte. In North America) that has beeh
conslstently profitable for the'past 22 yéas:

Respectfully,

Thailee
President/CEQ

S Hpaerniien Sotuniene. Warld fings Spanars Ei e s iR



STATE OF ARIZONA
Offeror Questionnaire — Agency: Arizona Dept. of Administration

State Procurement Office (ADDA/SPO)
MEthOdOIOQY Customer: WSCA participating states; AZ Statewide

{state agencies & cooperative partners)

Description: WSCA Software Value-Added Reseller

Instructions: Completa each item, using attachments where necessary. Attachments shall indicate the item number and heading
being refersnced as 1t appears below. Label your response *Questionnaire-Methodology-companyname” and indicate each question
number as it Is belng addresssd, Your narrative response is limited to twenty-five {25) pages, 8.5" x11", with one-inch margins and
no smaller than Times New Roman number 12 or Ariel © font. Attachments are not included as part of this total. All materials must
be In elactronic format that can be received by PracureAZ, the State of Arizona's electronic procurement system (see Special
instructions.) ANY NARRATIVE LANGUAGE RECEIVED IN EXCESS OF THE PAGE QUANTITY INDICATED WILL NOT BE
CONSIDERED AS PART OF THE PROPOSAL.

METHODOLOGY

1. Assume you recently recelved a contract as the sole Software Value-Added Reseller in & State (serving that State
and its cooperative pastners). Further assume: the State has multiple state agencies and multiple municipalities
using that State’s contract; the State and cooperative partners have separats volume license agreaments and
exIsting perpetual licenses; the State has an exIsting contract with a personal computer (hardwara} provider which
provides eguipment alraady loaded with basic distributed software products.

« DESCRIBE the actions you would take to establish yourself as that State’s SVAR, with the central
procurement office, and with individual using entities {e.g., a state agency and a coop partner such as a
city).

s DESCRIBE how those actions may be modifiad if your contract wers the first SVAR contract for that State.

« DESCRIBE your outreach to State and Cooperative Partner users.

SH! Response:

SHI has extensive experience implemanting statewide contracts as the sole Softwara Value Added Ressller. We understand the
intracacles in Implementing the statewide contract, with muttiple state agenclas and municipaliies. We have recently been awarded
a number of new State-Wide Contracts and have implemented support and service plans to meet the needs of the State, while
supporting each indivual agency, city, county, township, school district and higher education institution. See SHI's response to Offer
Questionnaire — Qualifications for a list of our new conlract wins.

SHI's tmplemantation Timeline ts very stralghtforward and in most cases, we expect that the customer can hagin placing orders
viith SHI within 2-4 weeks of the contract award, depending upon the individual Publisher Timelines for officially changing the
State’s reseller on the Volume Licensing Agreements.

While SHi will need information from the various states In order to fully Implement the contract and to ensure that we are providing
high quality custorer service from conlract start-up, the tasks for the Stats are fimited.

Account Management & Training—SHiI will identify the members of the Account Tearn—hath Account Executives and Inside
Account Managers and will provide training on the contracts and the Indlvidual state requirements. When needed, we will hire
additional Account Executives in your state to caver &l the Government and Education entities. SHI's Account Executive(s) will
meet with the State Procurement Office and/or Administration Office to set the timeline and discuss specific procuremant and
policy Infitiatives designed by the State. EX. Centralized Procurement Policles and Dollar Values, State Specific Software Volume
Licensing Agreements, Volume Licensing Key Codes, Enterprise Level Agreement and Bulk Purchases, Authorization Processes,
Contract Document Signatories and Processes, Website Review and Discussion, Communication of SHI and the SHI Account
Team, State IT Events and Tech Days. SHI's Account Exacutive(s) will work directly with the State to ensure the completion of the
websita and document procedures and policies for the SHI Inside Sales Team. SHI's Account Executive(s) would also meet with
State Agencles, Cities, Countles and Munlcipalities to batter understand their goals and objectives, purchasing policies,
agreemenis established at the local level, volume licensing management and key code/order confirmation distribution policies.
SHI's Account Executives regutarly meet with individua! entities to discuss their purchase history and voiume licensing
agreements. We have established a Customer Business Review dasigned to inform agencies about their purchasing history and
identify opportunities for consofidation or use of pricing agreements.

Licenisng Programs—SHi wiil gather and provide the paperwork and/or proceduras for transitioning the reseller on each of your
Volume Licensing Programs. The States will need to complete the paperwork as required and SHI then work direclly with the
Publishers io ensure smooth transition. Your SHI Account Executive wili hold meetings with the Publisher Reps for your State and
discuss the State's current and future business inafives. SHI understands the relationship betwean the State, Publisher and
Reseller and we believe that open communication among all three parties is the best strategy to meet the needs of the State. SHI
will set up meetings with key Publishers and the State to discusss purchase history, program changes, and promotions.

. Available online at Sl-Offeror's Questionnaire - Msthodology,
Sollcitation No: ADSPO41-00000358 Procure.AZ.qov Page 1 of 27



. . STATE OF ARIZONA
Offeror Questionnaire — Agency:  Arizona Dept. of Administration

State Procurement Office (ADDAISPO)
Methodology Customer: WSCA participating states; AZ Statewide

{(state agencies & cooperative parthers)

Description: WSCA Software Value-Added Reseller

When SHI is involved in setting up 2 new SVAR Contract with a State, we follow the same processes and procedures, except
additional analysis would take place to assist the State in understanding the different contracts available and the cost savings
between the various Publisher Agreements. SHI would spend additional fime In educating the Stale on the Varlous Software
Volume Agreements, and assisting the State with the Contract Paperwork necessary to sign the Agreements. SHi's Software
Licens!ng Team would be fully engaged with the Account Executive and the State Procurement Officer and Contract Administratar
to ensure a smooth process with thelr Licensing Agreements and assist with the following:

Contract Negotiation and Support

Program requirements and review

Impact/cost analysis

Price validation

Best-practice recommendations

Organizstion-wide training, education, reporiing and milestone tracking
Performance metrics and customized reporting

Waorldwide standardization of contract compliance

Expiration Tracking and renewals notification

Maintenance, Subscription and Support

License Confirmations and proof-of-purchase documents
Cost-Savings, cost-avoidancs anelysis

Allocation and tracking of pre-pald software license agreements
Electronic Software Distribution

Media duplication and disiribution

a % # ® & & % @ ®w 3 3 8 v ¥ &

New Vendors—SH| adds vendors and products to our databases every day. Upon award of contract, SH will work with each of
the publishars In the Questionaire ~ Quals-Rep Publishers document with whom SH does not have an establishad relationship.
We expect that the publishers will have varying policies and requirements for SHI. Typically, our Contracts Speclalists will review
the required terms and complete the credit applications. A member of SHI's Emerging Pariners Group and representatives within
SHI's Purchasing Depariment will establish the vendors in SHI's vendor databass. The members of your Account Team and SHI's
Calzalog Team will work fogether to add the products to your customized on-line product catalog. If necessary, your Account
Executiva will forward any paperwaork as required by the Publisher to transition the reseller to SHI.

Web Site—SHI will create the custom product catalog according to the contracted pricing and the State requirements for product
inclusion. SHE will also offer training sessions and adverfise the avallable sessions to State contract users.

Introductions & Marketing—SHI will establish a marketing plan for the contract to ensure maximum participation. We will work with
the indivudal stetes on appropriate venues for these marketing initfatives.

SHI's transition plan provides for a smooth and seamless transttion for the States included in the WSCA agreement.
SHY's marketing or outraach to all the paricipating entities on the contracts we hold Ts a multi-prang approach:

« SH's CRM System has been uploaded with every public entity within each state. Your Account Executive's will establish a
relationship with each purchasing agent/buyer and IT administrator within the organization and update our CRM so that
management knows they have been reached. Your AE will discuss the contracl(s) with them and provide them with contact
information, website information and contract guidelines for working with SHI. SHI's AE's are pro-active in their approach
with our customers and prospects through on-side meetings and joint phone calls with our publisher representatives.

» SHI's Inside Sales Team will walk individual customers through our www.shl.com webslte where customers can create quates,
purchase items, obtain order status, and reports for their purchases.

« SHi's marketing team will subscribe our new CRM contacls to SHi's monthly newsletter, which will sonfaln helpful information
on SHI's publisher's, new products and promotions, changes fo programs and industry news.

» SHI will participate at state-wide and local vendor events. Your Account Executlve and publisher partners wili be present to
meet with &ll entities and discuss SHI's support plan and pariner's solulions.

» SHI will work with the state to create timely and meaningful Tech Days for individual state and local entities to attend to learn
about new solutions to work In their IT envionments.

2. Contractor is required to provide a website for each participating state. Describe the website you would establish for
a State and that website's functionallties or speclal features. You can supplement this response with illustrative
page shots (no more than 10) from one of your existing websites. Please adtress, at a minimum:

K Avallable online at Sl-Offeror's Questionnaire - Methodalogy,
Solicitation No: ADSPO11-00000358 Procure.AZ.qov Page 2 of 27



STATE OF ARIZONA
Offeror Questionnaire — Agency:  Arizona Dept. of Administration

State Procurament Office (ADOA/SPO)
MethOdOIOQY Customer: WSCA participating states; AZ Statewlde
(state agencies & cooperative partners)

Description: WSCA Software Value-Added Reaseller

Homs page appearance and information

On line tutorials

Product catalog (include searchable fields, which products you would Include, how VLA Information Is provided)
Links

Downloadable standard reports, if any. Include how information is controlled and sorted (e.g., how can Tempe,
AZ obtain only their information, how can Procurement Officer of contract obtain a purchasing profile for users
and volume In State).

« How website Is monitored, kept current and accurate

SHI Response:

SHI.COM , SHI's web-based procurement platform, provides the latest in functionallty and the greatest in user-friendly interface.
Taking advantage of leading edge search, navigation, and merchandising capabllities, SHi.COM also offers functionality designed
specifically for business-to-business functionality. This includes innovative Custom Catalog capabilities, which dynamically fillsr
product offerings to provide SHI clients with personallzed views of product information. SHI cllents can easily find and compare
SHU's products, and SHI can deliver a differentfated custormer experience that simpfifies purchasing, encourages repeat business,
and boasts key metrics like frequently viewed products and contract or standard items. We provide remendous customization and
seamless workflow that meets your unique needs.

Public Sector Site

SHI provides customized pricing based on government and education discounts. Users can access thelr catalog by selecting thelr
segment and State or through a diract link to that State's Website, Ex. www.publicsecior.shidirect.com/sig/az will take a user
directly to the State of Arizona State and Local Government website. SHI will create a WSCA SVAR Confract Catalog based on
our Contract Pricing, which will be accessible on the State’s Website through a Contract Drop Down Menu. This Contract Catalog
will be based on each Staie’s Software Volume Licensing Agreements. Ex. State of Arizana has an Adobe CLP Level 3, while
State of Utah has an Adobe CLP Level 1. SHI would create each State's Catalog based on the Volume Licensing Agreements
negotiated and signed by each stats, but applying our WSCA SVAR Cost + Markup included in our RFP Response to each Adobe
Program.

\ Available online at SI-Offerors Questionnaire - Mathodology,
Sollcitation No: ADSPQ11-00000358 rOCUIa AZ.GOY Page 3 of 27



_ STATE OF ARIZONA
Offeror Questionnaire - Agency:  Arizona Dept. of Administration

State Procurement Office (ADOA/SPO)
Methodology Customer: WSCA particlpating states; AZ Statewlde

{state agencies & cooperative partners)

Description: WSCA Software Value-Added Reseller

Publie Sector

SOFTWARE

State Website

in additiona to the Contracts Section of the Main Page, sach Stale’s website has additional Information eboul that State’s
relationship with SHI. We have added informational areas of the webstte to enhanca our site for the individua! agenclas to gain
important information about the contracts: Account Team, News, Events, Newsletier, Quick Links and Contract Information.
These areas of the website are populated with specific Information for your state, as well as general SHI information.

Your Catalcg
With thousands of manufacturers represented, your product catalog Is fully customized to reflect contracted pricing avallable
through SHI, as well as special pricing programs for which you are eligible, such as licensing programs or other volume programs.

SHI undarstands the importance of Contract Purchases to State and Local Government, We have added by the Contracts Drop
Down box, and the following Contracts Identifier to all Contract Parts within your Catalog. This Contract identifier displays 2
blinking Orb, and the Contract Name and Number so that agencias will know which items are part of which contract they are using.
As most States have multiple contracts for Software, Hardware and Senvices, SHI's webslte Identifies each itern within the
contracts and allows the stats to compara the sama ltem that may be part of multiple contracts. Ex. Tha Stete of Texas website in
the screen shot balow contalns the Websanse Hosted WebSecurity itam In two Contracts: DIR and Tips(Taps available to
purchasa. The detalls page for this item would show the pricing datails for each confract so a purchaser would have the abllity to
choose the lowast price fem on contract.

. . Awvailable online at SI-Offeror's Questionnalre - Methodology,
Solicitation No: ADSPO11-00000358 Procure.AZ.qov Page 4 of 27



Offeror Questionnaire —
Methodology

Description: WSCA Software Value-Added Reseller

STATE OF ARIZONA

Arizona Dept. of Administration

State Procurement Office (ADDA/SPOD)
Cusiomer: WSCA participating states; AZ Statewide
{state agencies & cooperative partners)

Agency:

Advanced Product Search
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Top Products lists those products that have been purchased for your organization within the past thirty days. Featured Brands
offers a drop down ment fo view products for a spacific menufacturer. Recommended Products are those that SHI 1s highlighting
for you. The items featured on the web site can be customized for Sensata, based on those products you purchase from SHL

Search

Our robust catalog search functionality will be familiar to frequent Internet users. SH! has invested heavily in our Search
Functionality, and continues to make improvements based on our usars experience, new technologies, and our customers’
requests, A user would search for products gither using the Search Box, or the Product Category Tool, then sart or refine your
search {0 locate the product you want. For our Software Volume License Agreements, we have added additional Filter Options to
assist our customers In finding the product they are searching for: Platform (MAC, WIN, Linux, etc), Software/Distribution Media
(CD ROM, DVD, etc), Softwara/License Type (License, Medla, Product Upgrade License, Product Upgrade Package, Upgrade
License, Version Upgrade, etc), Software Licensing Program {Adobe CLP, Adobe TLP, etc), and Point Vaive. We have also
Included the Contract Number Field as a Filter Optlon for our Govemment Users.

Avaiiable cnline at

S|-Offeror's Questionnaire - Methodology,
Procure.AZ.qov
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STATE OF ARIZONA

Offeror Questionnaire — Agency:  Asizona Dept. of Administration
State Procurement Office (ADOAISFO)
Meth°d°l°gy Customer: WSCA participating states; AZ Statewide

{state agencies & caoperative partners)

Description: WSCA Software Value-Added Reseller
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Browse
SHI.COM provides an sasy to use and intultive browse fealurs to drill down through product calegoriss. Once you have reached

the final drill-down level, use the options described above to refine the resulis.

Qulck View of Inventory Information
SHI.COM provides Inventory information directly on the search results page—no need for additional mouse clicks to know if 8

product Is In stock! “In Stock” is displayed when inventory Is abundant. When the inventory is low, SHI suggest the customer
“*Gall* your Account Team to ensure that the current inventory is not already committed.

, ] Available online at Sl-Offeror’s Questionnaire - Methodology,
Solicttation No: ADSPO11-00000358 Procurs.AZ.aov Page 6 of 27



Offeror Questionnaire —
Methodology

Description: WSCA Software Value-Added Reseller

STATE OF ARIZONA

Arizona Dept. of Administration

i State Procurement Office (ADOAISPO)
Customer: WSCA participating states; AZ Statewide
(state agencles & cooperative pariners)

Agency:

View Product Detalls
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Add Products to the Shopping Cart

From here, a user who has not yet logged in can manage the items in the shoppling ca#t, continue to shop, or finallze the purchase
to log into the system). If the user has logged into SHL.COM, he is
nd the shopping cart to your SH! Sales Team to obtain

(if the user clicks “checkout”, SH1.COM requires the user

presented with the additional options to save the items as & quote or fo g6

an "officlal® SHI quota.

Stltternstionsl Englishc [changr}

SF 1 vemisi 36080

Salicitation No; ADSPO11-00000358

Avallable onlins at
Procure AZ.qov
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STATE OF ARIZONA

Offeror Questionnaire - Agency: Artmmp Dept. of Adg‘#hﬂ‘aﬁun ;
State Procurement Office (ADOA/SPO

MEthOdulngy Customer: WSCA participating states; AZ Statewlde
(state agencies & cooperative partners)

Description: WSCA Software Value-Added Reseller

Saved Quote
The saved quole remains valid on SHI.COM for thirty days. At any time within those thirty days, the user can changefadd to tha
itemns saved In the quots or send the contents of the quote (with saved pricing) back to the shopping cart to finalize the purchase.

Saved Shopping Carls

Prites Ahawin A= i a5l G0 A, o Iow e Loadl pries, cickinis chechie 1 Enow Laseat Prica
Birase naty Eirrs wi e manidvitth the ek o plfog whide bading ks 2happing Gl

Checkout Process
SH provides an easy to use Checkout Process that can be customized fo your specifications:
« Users can save addresses to an address book for easy selection of the appropriste ship-to address
e Custom Date Collection—we will create fields where we can collect the information you need about the purchases your
employees make—department, project code, cost center, etc.
e For our Terms Customers—aenter a PO number and for our Credit Card Customers—use the security of PayPal fo complets
your purchase
» See the freight and estimated taxes based on the shipping address entered

. . Available online at SI-Offeror's Questionnaire - Methodology,
Solicltation No: ADSP0O11-00000358 Procure.AZ.aov Page 8 of 27



Offeror Questionnaire —
Methodology

Agency:

Dascription: WSCA Software Value-Added Resaller

STATE OF ARIZONA

Arizona Dapt. of Administration
State Procurement Office (ADOAISPO)

Customer: WSCA participating states; AZ Statewide

(state agencies & cooperative pariners)

Order Status

Obtain order status information and tracking datais for the orders that you process with SHI. SHI.COM providas a wide range of

mchnpﬂmatoqﬁddymdnaﬁihrhmbHMamdmlnwhim;ruuminwted.
Order Status
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Avallable online at

Solicitation No: ADSPO11-00000358 Procure. AZ.gov
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: i STATE OF ARIZONA
Offeror Questionnaire — Agency:  Arizoha Dept; of Administration

State Procurament Office (ADOA/SPO)
Methodology Customer; WSCA participating states; AZ Statewide

{state agencles & cooperatlve pariners)

Description: WSCA Software Value-Added Reseller

ummnd
Jupller, Fl. - 33458

ESP 45 bl Seriel Hub - Devica Sesver ~ 16 peris - Sectal
IAlg Parts: BO047E

Shipment Tracking Info

Reporting

The user's abllity to run reporis via ReportFactory Is based on permisslons assigned to the user names; so only authorizad users
within the State will be permittad to run reports. Addltionally, thé accounts are established so customers associated with a local entity
can only view and report based on their accounts, but the Statewide Coniract Administrator can run reports across el customer
accounts. You can run the report yourself, or a member of your Account Team will run the report for delivery directly io the requestor.

SHI provides a report request form on our web site. The user wlll selact the report typs, the date range for the report, end will enter
the Emall address for dalivery, up to an unlimited number. 1n addition, he will select the format in which he wants the reports, i.e,
Microsoft Excel, himi, tab deiimited text flle, or fixed width text file. Once the form Is complets, our server will run the report and send
tha Emall with an aitachment In the requested format. Our web-based reporting tool delivers 95% of all reports within 5 minutes.

In addition, SHI supports report subscriptions. The user can request a report once for delivery at ragulsr intervals, Most
comorations have a standard set of reports that are raquired monthly, weekly, or even dally or quarterly. The user can select the
report parameters once for delivery at the selected interval forever, or untll the subscription Is removed. Typlcally, users select
report subscriptions to run In the middle of the night, so It will be waiting in his inbox for the morming.

. , Available online at S|-Offeror's Qiuestionnaire - Methodology,
Solleitation No: ADSPO11-30000358 Procure.AZ.gov Page 10 of 27



STATE OF ARIZONA
Offeror Questionnaire — Agency:  Arizona Dept. of Administration

State Procurement Office {ADOA/SPO)
Methodology Customer; WSCA participating statss; AZ Statewide

(state agencies & cooperative partners)

Description: WSCA Software Value-Added Reseller

3. Descrlbe your mathod for tracking software licenses and ensuring that Participating Entities (PE) recelve timely
notifications of renewals or are advised of volume agreements opportunities or vulnerabllities, etc. Please address,
at a minimum:

« The standard sort-able data flelds you establish for these records

s The information you track on behalf of Participating Entities,

« How reminders of significant dates or valume plateaus are triggered and how your organization, as a partner
with a PE, works with the PE to ensure no deadlines are missed or opportu nities unexplored.

SHI Response:

SHI has established Itse!f as the most effective license provider In the industry. Cur software procursment consulting services
combined with robust Software Asset Management (SAM) tools maka it easy for the Stals o choose the licensing programs that
are right for you and to effectively manage them.

Dotailed & Accurate License Tracking:

Our tracking abillties will refieve your burden of managing your purchases. We understand that without the processes and checks
and balances that we have in place, the opportunity for error in tracking flcense purchases is tremendous. SHI's license tracking
systam and workflow have been automated to enforce purchasing rules and to minimize errors.

The process begins with the creation of part numbers within SHI's system. Each of SHi's SKU numbers have varlous aliributes
associated with them—among them are Product Type, Manufacturer Name, Program Name, Program Level, and Pool. These
attributes trigger the license purchase process within our order entry system. So, our system knows that products that have Types
of “License Only", "Maintenance Only®, or "License with Meintenance® are nan-deliverable items. In addition, each SKU s
identified according the manufacturer name, Licensing Program name, Purchasing Leva, and Pool, as applicable. An example is
Manufacturer=Microsoft, Licensing Program=Select Plus, Purchasing Level=D, Pool=Sysiems. The price for this SHI SKU will
always reflect the current price for the product purchased under the Microsoft Select license at purchasing level D.

The next step within the process is to identify those customers within our order entry system who have License Agreements. Oncs
the contract has been processed with the manufacturer, the SHI Licensing Representatives link the customer’s account ksy in
SHi's order entry system to the appropriate licensing agreements, including the contract number, snrollment number, purchasing
level, the anniversary dates, and the maintenanca dates. The customer's Account Executive works with the Licensing
Representatives to ensurs that all contract data is accurate. By identifying this information at the account lavel, SHl ensures the
accuracy of our data capture and reporiing to both the customer and the Software Publisher,

Once those steps have been completed, your SHi inside Account Manager can process orders within SHI's systems. Using the
data described above, SHI's order entry system comperes the customer account to the SHI SKU and valldates that the order is
being entered comectly.

Once the order entry system has verified the data, it will present the 1AM with the appropriate agresment and snroliment numbers
for that customer. The 1AM simply selects the correct agreement and enroliment, gliminating the opportunity for & dala entry error.
In addition, the system will populate the appropriate price for the customer's purchasing level, again efiminating the possibillity for
Invoice errors.

Addtionally, Maintenance Expiration Dates are tracked, 1o give prompl, pro-active notification to the State for Maintenance
Renewal purposes. SHI supports and can track Maintenance Programs thal have co-terminus expiration and are pro-rated, or non
co-terminus programs. Maintenance Tracking and Renewal Notification is Implemented for ali Programs or Maintenance
purchases madse through SHI, whether supported by a Volume License Program, or other mzintenance program.

SHI's License Tracking System, comblined with the knowledge and experience of our Inside Account Managers, ensure that the
State's orders are processed and reported to the manufacturer accurately. If a customer submits an order to SHI for a product
under the incorrect licensing program, your Inside Account Manager will work with the customer to correct the order. In addition, if
the customer submits an order for a license that is covered under an Enterprise-type Agreement, your Inside Account Manager will
explain to the end user that he is already licensed and how to obtain the media or a download of the preduct. the State can rely on
SHi's experiise with Volume Licensing Agreements to guide your end users through the process.

. Avallable online at Si-Offeror's Questionnaire - Methodology,
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STATE OF ARIZONA

4y Offeror Questionnaire - Agency:  Arizona Dept. of Administration

S State Procurement Office (ADOAISPO)
MEthOdOlOQy Customer: WSCA pariicipating states; AZ Statewide
{state agencies & cooperative partners)

Description: WSCA Software Value-Added Reseller

Reporting

SHI prides itself on its reporting excellence and flexibiiity. We have developed standard reports that mest {he needs of most of our
customers. If the State has edditional reporting requirements, SHI will develop custom reports, as we have for some of our largest
customers, SHI never charges for the reports we provide, both standard and custom.

SHI fully understands your nesd for fiexibility In reporting, 2s well as your need for reports from the highest omanizational level to
the most granular. We have created our databases o remaln fiexible enough to be able to incorporate any organizational structure
and to provide reports on any level within the organization. We begin with the most granular reporting level, this can be by division
or by bill o or by another criterion specified by the State. SHI then groups the ordering units inta the next level within your
organization. The entities within that level will be groupad to form the next reporting level, and so on until we reach the enterprise-
wide level. In addition to providing reports based on the organizational levels within the State, SHI also provides reports based on
any combination.

The following lists the standard fislds thal are avallabls in a detalled report:

Customer Name Manufacturer Name Manufacturer Part
Number

Product Description Version Operating System

Media Language Product Type

License Program License Pool License Level

Licensa Point Value Malntenance Term Maintenance Time
Remalning

UNSPSC Number UNSPSC Segment UNSPSC Family

UNSPSC Class UNSPSC Commodity Order Date

SHI Order Number Involce Number Ship Date

SHI Part Number Quantity Unit Price

Extended Price Customer PO Ship to Company

Ship to Address Ship to City Ship to State

Ship to Zip Code

SHi's reporis are avallable on & quarterly and monthiy basis, 2 well as ad hoc—you choose the timeframe.

Sales History Reports
These standard reports provide an overview of your purchases from SHI. As menlioned above, our system altows for the tracking
of Customer Specific Fislds, therefore we are able to generate these reports in many ways. SHI will provida these reports in any
time frame that you require, and in one of three formats: detall of all transactions, summary by part number, or summary by
manufacturer nems.

= Spend by Manufacturer — summary of total dollars spent in period with one specific manufacturer, all manufacturers, or a
sub-set thersof.
Spend by Product — summary of tota! dollars spent in period for one specific product, all products, or sub-set thersof.
Spend by Product Type — summary of total dollars spent in period for shrink-wrap versus licensing or by UNSPSC.
Spend by Organization, Enterprise, Conglomerats — again, each of the above reports can be pulled based on a specific
organization, enterprise ar conglomerate

138

Available online at Sl-Offeror's Questicnnaire - Methodology,
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STATE OF ARIZONA

Offeror Questionnaire — Agency:  Arizona Dept. of Administration

State Procurement Office (ADOA/SPO)
MethOd OIOQV Cusiomer. WSCA participating states; AZ Statewide

(state agencies & cooperative partners)

Description: WSCA Software Value-Added Reseller
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Sofiware Licensing Reporls

With an emphasls on flexibie, robust reports, SH! has established itself as the most effective License provider. Qur capabilities will
relleve the State of the burdensome requirements of these agreements. These reporis can consolidate all of your licanse
agreements, or focus on a single program.

= Entitlements Report - Perfect for the Contract Administrator, the Entitements Report summarizes the customer's
licensing agreements, anniversary datas, and end dates.

= Contract Invoice Detail—provides a summary of your purchases per licensing program for contract milestone
comparisons—by point vaiue, quantity, or dollar value, depending upon your contract terms,

= Mainlenance Renewal—provides advance notice when maintenance purchases are explring. This reportis available In
any timeframe that you request (l.e. 30 days or 60 days In advance), {o provide you with enough fime to budget your
ranewals, evaluate which renewals are necessary and which are no longer In effect, and to place the renewal order with
SHI.

. , Available online at S|-Offeror's Questionnaire - Methodology,
Solicitation No: ADSPO11-00000358 Brocure. AZ qov Page 12 of 27



i STATE OF ARIZONA
Offeror Questionnaire — Agency:  Arizona Dept. of Administrati
Methodology State Procuremant Office (ADOA/SPO)

Customer: WSCA participating states; AZ Statewlde
{state agencies & cooperative partners}

Description; WSCA Software Value-Added Reseller
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plrcheses are expiing. This report s avaflabla in eny tmeframe that you
request T.e, 30 days or 60 days in advance), lo provide you with enough
Hime ta budge! your renewals, evaluats which renewals are necessary and
which aré no longer In affect and to place the renewal order with SHI

Managing the Contract Terms & Renewals

Entitlemnent Management System (EMSY: SHI tracks your agreement Information through EMS, which Is linked to SHI's order entry
systemn and Is accessibls by the State through SHI.COM, EMS tracks the agreement numbers; enroliment numbers; the program,
laval, and pools associated with the contract; agresment start date; agresment and date; and any anniversary datas with the
actions that must ba taken on the anniversaries.

i j Avallable online at SI-Offeror's Questionnaire - Methodology,
Solicitation No: ADSP011-00000358 Procure AZ.aov Page 14 of 27



STATE OF ARIZONA
Offeror Questionnaire — Agency:  Arizona Dept ofma:ntdmlmtinn
State Procurement Office {ADOA/SPO
Methodology Customer: WSCA participating states; AZ priiin I8
{stats agancles & cooperative partners)

Description: WSCA Software Value-Added Resaller
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Your Account Exscutive can run reports based on this Information in order to provide action notices io the customer. In addition,
SHi uses this information to insure that your orders are sniered accurately and that the pricing |s comeet. If your Inside Account
Manager attempts to process an order &t the Incomect pricing level, SHI's order entry system will not ellow the order to process

until the correction fs made. This tool makes it easter for the members of your Dedicated Accourt Team to share information and
ansures that the customer is always recelving accurate Information from SHI. This information is avellable lo the State through
Your Home @ SHI.COM.

Polerls Renewal provides on-line contract & task reminders, milestons management, and an easy to use calendar timeling.

. Available online at SI-Offeror's Questionnaire - Methodology,
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State Procurement Office (ADOA/SPO)
MethOdOIOQY Customer. WSCA participating states; AZ Statewlde
(state agencies & cooperative partners)

Description: WSCA Software Value-Added Reseller
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4. Describe standard reports which you can generate for a PE (other than downloadable reports addressed earlier) and
provide sample reports as examples. Describe and provide examples of Optional Reports which you could provide
and provide pricing in the Offeror — Pricing attachment.

SHi Response:

As describad above, we have developed standard reports that mest the needs of most of our customers. If the PEs have
additional reporting requirements, SHI will develop custom rsports, as we have for some of our largest customers. SHI never
charges for the reports we provide, both standard and custom.

Capturing the Dala

Developed and maintained in-house, SHI's order entry sysiem is ever evolving fo stay ahead of the changes in the IT industry and
our customers' requirements. We have customized the syslem to track all of the standard information that SHI needs to process
an order, as well as the standard informatlon that manufacturers need to track customers’ volume purchases. As always, we go
ane step furlher; SHY's order entry system is fully customizable to meet individual requirements of each of our customers for
custorn data collection and reporting. SHI creates custorn fields within our order entry system, up to an unfimited number, in order
to caplure the data, Once the information is collected, it is readily avallable for reporting and for inclusion on your invoices. SHI's
order entry system also has the mechanisms In place to track our customers’ maintenance purchases and expiration dates.

Reporting the Dala fo the PE
Now that the data has been captured, how can the PE access it? Via ReporiFactory, SHF's en-ling reporting too! available to both
the PE and the members of your Account Team.

Again, the following lists the standard flelds that are available in a detalled report

] Available online at Si-Offeror's Questionnaire - Methodology,
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STATE OF ARIZONA

Agency:  Arizona Dept. of Administraiion
State Procurement Office (ADOAISPO)
Customer: WSCA participating states; AZ Statewide
{state agencies & cooperative partners)

Offeror Questionnaire —
Methodology

Description: WSCA Software Value-Added Reseller

Customer Name Manufacturer Name Manufacturer Part
Number

Product Description Version Operating System

Media Language Product Typs

License Program License Pool License Lavel

License Polint Value Maintenance Term Maintenance Time
Remaining

UNSPSC Number UNSPSC Segment UNSPSC Famlly

UNSPSC Class UNSPSC Commodily Order Date

SHI Order Number Invoice Number Ship Dete

SHI Part Number Quantity Unit Price

Extended Price Customer PO Ship to Company

Ship to Address Ship to Clty Ship to State

Ship to Zip Code

But we will track custom data fields for each PE, as required. SHI's reports are available on a quarterly and monthly basis, as welt

as ad hoc—you choose the timeframe.

Sales History Reports

These standard reports provide an overview of your purchases from SHI. As mentianed above, our system allows for the iracking
of Customer Specific Fields, thersfore we are able to generate these reports In many ways. SHi wiil provide thesae repaoris In any
time frame that you require, and In one of three formats: detall of alt transactions, summary by part number, or summary by

manufacturer name.

= Spend by Manufacturer— summary of total dollars spent in perled with one specific manufacturer, alt manufacturers, ora

sub-set thereof.

Lol

organization, enterprise or conglomerate

Software Licensing Reporis

Spend by Product — summary of fotal dollars spent in period for one specific product, all products, or sub-sst thereof.
Spend by Product Type — summary of {otal doliars spent in period for shrink-wrap versus licensing or by UNSPSC.
Spend by Organization, Enterprise, Conglomerate — agaln, each of the above reports can be pulled based on a specific

With an emphasis on flexible, robust reports, SHi has established itself as the most effective License provider. Our capabifities will
relieve the PE of the burdensome requirements of these agreements. These reports can consolidate all of your license

agreements, or focus on a single prograrm,

=

=

Entitlernents Repori - Perfect for the Confract Administrator, the Entitlements Report sumimarizes the customer's
llcensing agreements, anniversary dates, and end dates.

Contrsct Invoice Detail—provides & summary of your purchases per licensing program for contract milestone
comparisons—aby point value, quantity, or dollar value, depending upon your contract tarms.

= Maintenance Renewal—provides advance notice when maintenance purchases are explring. This report is available in

any timeframe that you request (l.e. 30 days or 60 days In advance), to provide you with enough time to budget your
renswals, evaluals which renewals are necessary and which ara no longer in effect, and to place the renewal order with
SHI,

Please see sampls reports attached—Sample Reporis — SHI.doc.

5 Explain your method of ensuring a PE will receive and can provide proof of licenses. Include in your response:

Describe how you provide a Proof of License certificate to a buyer. Also, provide sample(s) of a Proof of
License such as you would provide.
Explain your method of retalning back-up coples of Proofs of License; and how, and how quickly, you could
provide duplicate copies as needed.
Describe how you partner with a PE to demonstrate accuracy of licensing information to a publisher {e.q., True

Up).

SHI Response:

SHI understands many customers requlre a defiverable with all purchases and most Volume License Agreements do not meet this
need. While proof of license may be oblained for some Publishers through the Publisher licensing web site, for example the

Solicitation No: ADSPO11-00000358

Available online at
Procure.AZ.qov
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STATE OF ARIZONA

Offeror Questionnaire — Agency:  Arizona Dept. of Administration
State Procurement Office {ADOA/SPO)
Methodology Customer: WSCA participating states; AZ Statewide

(state agencies & cooperative partners)
Description: WSCA Software Value-Added Reseller

Microsoft Volume Licensing Center, similar web sites may not be available for all PE licenslng programs. To standardize a tracking
method across all licensing programs, SHI has established a servica through which we will provide automatic llcense confirmations
to our customers. At the time of order placement, your Inside Account Manager can enter the Email address of the end user (or
other representative within the PE who should receive the license confirmation, Le. IT Manager). SHI's systams will automatically
send the license confirmation 1o that Emall address. Many of our customers use this service to "recelve” the product, so the
accounting department can pay the invoice or to hold on file as a back-up copy of their proof of license.

Please see sample Proof of License and Order Confirmation—Sample License and Order Confirmations — SHLpdf. Please note
that upon the customer's request, SHI can include the License Key information for software installation on the Order
Confirmation.

SHI maintains all purchase history data in our order entry system. At any time, we can re-send the license confirmation, the
Involca, or a sall through report io provide proof of license for the PE.

SHI is well-recognized in the indusiry for our reporting abifitfes and our Software Publishers accept SHi's reporis as proof of
license. Qur reports canry all of the information required by the SIIA and the Software Publishers to serve as proof of purchase—
including the purchase date, the product number, description, and guantity. We will work with each PE and the Sofiware
Publishers during True-ups to ensure accurate licensing information is provided. Additionally, SHI can produce coples of involces
to support each report fransaction, as needed.

6. Describe how you work with a PE and publisher to maximize the Entity’s value in obtaining products and services
under this contract. Description Is to address, but is not limited to, the following:

» Working with a PE and a publisher to assist the Entity in best managing their volume or enterprise license
agreements.

«  Working with a State and publisher to maximize the leverage created by the total sales voluma from a State and
its cooperative partners to ensure best value to ali PE’s,

»  Working with a publisher to maximize the leverage creatad by the fotat sales volume overall resulting from this
contract,

+  Working with a PE and publisher to abtain the best quote on a high volume purchase,

If, and how, you use historical purchase information to provide targetad assistance to a PE.

s Assuming a software configuration is not within the knowledge or authority of your organization, describe how
you could assist a PE in finding a solution (i.e., helping PE obtain needed configuration assistance from the
publisher or designee.) Explaln how you would ‘price out’ such assistance.

»  Explain the training you could provide (other than online tutorials) to assist PE's In using this contract and
obtaining best value fromit.

SHI Resporise:

SHI understands our customers, especially our public sector customers, need to reduce cost and identify areas for savings. SHI will
work with all of the States and Participating Entities to [dentify savings not only within each Stats, but across all WSCA participants,
whenever possible. SHIis not always the sole source of Software. However, our Publisher relationships allow us to discuss
consolidating purchase history in order to better manage the Software Contracts, conselidate the spend, and identify areas for cost
savings.

Every day SHI Identifies ways that our customers can reduce their expenditures on IT sofiware. We pariner with our customers to
negotiate on behalf of them In order to obtain the most favorable terms possible. The following demonstrates some of the ways we
identify cost savings opportunities for our customers loday.

o Licensing—Whenever possible, your Account Team will provide quoles for licenses, rather than shrink-wrap sofiware; the
licensing options can offer tremendous savings over shrink-wrap. :

Transactional Licensing Programs — Thase licensing programs can offer tremendous savings to customers who will
purchase in a [arge quantity, but do not want to meke a commitment or foracast sstimates. These license programs usually
require a first time buy-In (sometimes even as few as 1 license will qualify), which sets the discount level. The terms and
conditions will vary by publisher, but whenever a purchase s efigible for these discounts, your Inside Account Manager will
provide the Information to the customer at the time of quate and your Account Exacutive will identify thesa opportunities
during meetings with The State.

. Available online at Sl-Offeror's Questionnaire - Maethodology,
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STATE OF ARIZONA

Offeror Questionnaire — Agency:  Arizona Dept. of Administration

State Procurement Office (ADOA/SPO)
Methodology Customer: WSCA participating states; AZ Statewide

(state agencies & cooperative partners)

Description: WSCA Software Value-Added Reseller

Contractual Licensing Programs-—Your Account Executive will make recommendations for contractual licensing programs
when he reviews your purchase history. These opportunities cannot ususlly be identified based on single quotes, instead he
will use SHI's comprehensive purchass history reports to monitor your purchases over time. He will not only review your
shrink-wrap purchases to identify opportunities for new volume license agreements, but will also review your purchases
under your current agreements and make recommendations for when you should be negotiating for higher discount levels
and/or better terms.

o Discount for shrink-wrap—If The State has purchased and/or will purchase a single product in farge volume, but the
manufacturer does not offer a licensing program, you still may be able to recelve a better discount. Your Account Exacutive
will wark with the manufacturer and The State to forecast volumes and to negotiate pricing on those forecasts. The
manufaclurer may allow for special pricing for purchases over time, in which case SHI creates a SKU within our order entry
system that can ofly be used by The State and that reflects the additional discount. In another scenario, the manufacturer
may require a one-time volume buy-in. In this case, SHI can hold the Inventory in our warehouse and ship the product on
an as-naed basis lo The State customers. Again, these products would be inventoried under a MN-speclfic SKU, so no
other customer can purchass your inventory.

o One-off Price Discounts—SHI Is open to negotiating one-off price discounts based on volume on & case-by-case hasis.
Whan your ISR recelves an order for a large quantity of products, s/ha will negotiate for an additional discount with the
software publisher, SHI will pass this additional discount through 1o The State.

o License Re-deploymeni—SHI has & tool that makes it easy to hold licenses In “virtual inventory” and then re-deploy them
within the organization. This way, licenses owned by a particular group or business unit within our client organtzation that
are no Jonger required can be re-assigned to another business unit that needs them thus eliminating the need to purchase
those licenses again.

Get Organized with Polaris Renewal Organizer—the customer provides SHI with contract information and we populate our
database to provide contract & task reminders, manage milestones, and to create a calendar imeline accessible by the customer
on our wab site.
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Available online at SI-Offeror's Questionnaire - Mathodology,
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STATE OF ARIZONA
Offeror Questionnaire ~ Agency:  Arizona Dept. of Administration

State Procurement Office {(ADOAISPO)
MEthOd Qiogy . Customer: WSCA participating states; AZ Statewide

{state agencles & cooperative parinsrs)

Description: WSCA Software Value-Added Reseller

Polarls Baselina—allows your organtzation to make informed strategic declsions regarding license contracts, maintenance
renewals, and software procursment. The goals are to save money, reduce compliance risk, and recycle software assets. SHi
provides this one-time review of our customer’s Microsoft assets to our Microsoft EA customers at no charge. The dellverables
include the InstaliPasition, LicensePosition, and GapAnalysis.

Business Review Meeting: Tha SHI Account Executives will work with each State to establish a schedule for business review
mestings, typlcally held gquarterly. While these mestings can cover a wide range of tupics, including goals, SHI services, amerging
tachnologies, and Impending licensing changes, your Account Exacutives will algo share Information regarding your spend with SHI
in order to identify additional areas for cost savings. As described above, SH! provides customizable reporis in detall and summary
formats for anatyzing your spend. SHI aiso provides a “dashboard” view of your business with SHI. On the next pags are screan
shols of some of the views available in the business review report:

. . Available online at Sl-Offeror's Questionnaire - Methodology,
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i . STATE OF ARIZONA
Offeror Questionnaire — Agency:  Arizona Dept. of Administration

State Procurement Office (ADOAISPO)
Methodology Customer: WSCA participating states; AZ Statewlde

{state agencles & cooperative pariners)

Description: WSCA Software Value-Added Reseller

SHi Help

SH¥'s Help Program was introduced to ease the burden many organizations face In the managament of the varying requirements
of the Publisher's Volume License Agreements. SHI understands that there is more Invaolved to successfully implemeniing a
Volums Program than just signing the contracl, Each publisher has a different set of terms, conditions and requirements, leaving
the customer with the burden and expense of putting resources in place to manage their license programs.

The goal of our program Is to allow our customers to realize the benefits and cost savings from these agreements without having to
change their internal procasses and/or workflow. Help will incorporate any of your pre-existing license egreements with license
programs from smaller publishers in order to establish a single source of information and minimize your licenss tracking
requirements. Help will integrate the requirements of the Publisher’s Licensing Agreemantis with your procurement process to
maximize the benefils.

SHI stands apart from other software resellers as the number 1 enterprise software advisor to the world's largest organizations with
the most complex 1T environments. Our success has been based on the resources we have alipcated to softwars license program
management, for both our customer relationships and our manufacturer relationships. Furthermore, SHI offers a2 wide range of
tools and services designed to ease the management of license purchases and deployments. Our focus starts with ensuring that
the PE is educated on all the options available to you and runs through the Assel Management Tools that allow the PE to rnanape
those intanglble assets throughout your organization.

A Leader with Volume Licanse Agreements—Because SHI is focused on large organizations, we have received authorizetion to
offer all of the Volume Licenss options available from the Publishers. This provides our customers with the fiexibility of choosing
from all the options avallable. There is no other company with a larger {ist of Licensing Programs than SHI.

Evaluation of the options Avaitable—Your SHi Account Executive has tremendous experience and resources to avaluate your
axlsting system and application environmant to provide an analysis of your licensing options. Your Account Executive will work
closely with the PE's Information Services to understand standards and future directlon, with an emphasls on leveraging your
existing install base, future rollouts, and competitive upgrades and maintenance. This, combinad with realistic forecasts, will
generate the Help Program Analysis, comparing the various options availabla to you and the savings realized by executing the
Identifled Volume License Agreement.

The SHI Help Center—Our Licensing Department is staffed with manufacturer-dedicated and certifled experts who are avallable to
assist your Account Exaculive In recommending and supporting the PE's licensing agreemants. They work closely with our
software partners {o understand thelr volume licensing egreements, {0 ensure that SHI has the most up-to-date information
available, and to distribute this Information to SHI's sales force. The Licansing Representatives are responsible for reporting the
customers’ purchases to the manufacturer within the fimeframe and format required, These representatives are avallable to essist
the members of your Account Team and the PE with questions reparding your licensing agreements.

The SHI Licensing Executives are not only an integral part of the Evalustion Process, but are also avallable to assist the PE with
understanding your current agreements, assisting you with negotiating the renewals, and to provide tralning to you and your
employees about the bensfits of your agreements and the how to purchase under them.

Please see attached “Softwara and Licensing Team —~ SHi.doc”

7. This contract has a maximum life of five (5) years, the fechnology field Is a fast evolving one, and the potential
volume under this contract is beyond any single entity contract.

« How would you improve the value of this partnership, over time, during the life of the contract?

»  Woe require the successful contractor(s) to retain publisher certification levels, to improve upon them, to work to
reduce their costs to obtain publisher products, etc. Explain your procasses to muoet these requirements.

»  How would you partner with the Procurement Officer and Participating States to adapt to changes and keep the
contract viable?

« As this is a contract which is expected to be used by many states, there is potential for a lavel of value and
partnership - considering market information, volume, extended relationships with publishers, shared standards,
etc. — beyond that provided by a single State or PE contract. What extra services or value do you feel you could
provide given this expanded user and volume base?

. Avaliable online at Sl-Offeror's Questionnairs - Methodology,
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STATE OF ARIZONA

Agency:  Arizona Dept. of Administration
State Procurement Office (ADOA/SPQ)
Customer; WSCA participating states; AZ Statewide
{state agencies & cooperative pariners)

Description: WSCA Software Value-Added Reseller

Stil Response:

SHI is committed to our customers and to our Softwara Publishers. We value the relationships that we have forged over the past 20
years. If selected for the WSCA contract, SHi wili demenstrate the same dedication to the Participating Entities. While we are
working with some of the WSCA states, today, there will be States with which SHI has not had a statewide contract. The more SHI
works with the individual States over tha term of the contract, the better we will understand the PEs goals and projects, With this
knowledae, we can assist with those initlatives.

SHi has many exarnples of how we have advised States on new and existing Software Licensing Agreements to help them to
achieve goals and save money. Through understanding each Individue! PE's quotes and purchases, we are able to maks
recommendations at the PE level or through combining purchases among the state to create a state-wide agreement. Here are Just a
few concrete examples of how SHI has assisted our state customers by being a trusted advisor:

« SHi was chosen as a vendor on the State of New Jersey Sofiware Reseller contract In July 2010, Within 6 months, SHI was
able to gather information from quotes, purchases and future projects and by working with the VMware team to propose &
Volume Licensing Agreement to the slate which could potentially save them $350K in Year 1 and $3Mlilion over 3 years.
We have also evaluated their Adoba Acrobat Upgrade licenses when the new version *X" came out, which could have saved
them $150K if they declded o upgrade. Another area of discussion was consalidation of Adobe purchases Into a volume
license agreement which had a potantial savings of $200K.

o SHi continually works on behaff of the State of Wisconsin to provide constant cost savings. SHI has 20 years of axperience
working with thousands of software publishers. You can feel confident that SHI will always provide the best value and
price. Through the term of our contract SHI has provided bigger discounts than the manufacturer's direct, renegotiated
pricing with the vendors, provided alternative products and support options. Along with the continued cost savings SHI
has established numeroug vendor relationships with third party software publishers, subsaquently providing the State a
contract vehicie, saving the State time and money. As you know, seiting up ressller agreements and negotiating discounts
for the State requires muttiple resources, which is all part of our value add. Here are Just a few examples of cost savings
we've been able to provide:

o Dept of Workforce Davelopment, HP wanted a direct order for $51,000 SHi provided a price of $35,357.60 saving the
State more than $18,000.00

o Dept of Workforce Development renagotiated a Informatica renewal order saving the State $6,000 bringing the
renawal price back to the price in 2009,

o Dept of Administration worked with VMware to have reinstatement fees walved, saving the State $1,584.18

o Dept of Administration Blackberry support renewal, vendar proposed a salution of $21,000, SHI provided an
alternative support level for $13,314.00.

o Worked with multiple vendors {o co ferm maintenance ranewal dates making customers yearly renewals seamless,
saving time and money.

o Last year SH1 has set up reseller agreements with the following vendors on behalf of the State of Wisconsin:
Software Engineering Of America, Genus Technologies, Keytraln, Accent Business Solutions, inc., QAS,
Latitude Geographics Group, Compulers & Structures, Inc., Safe Software Inc., TMA Systems, Urchin, Telligent
Inc., Avepoint, TSM Manager, Fenestrae Inc., BP Loglx, Inc, SNMP informant, Cetan Corp.

¢ SHI has been warking with the State of Maryland for over 6 years. We have been a trustad advisor for thelr Microsoft Select
&nd Entsrprise Agreements. SHI has assisted over 30 Government Agencles enroll In the Micrasoft EA through Agreement
and Cost Comparisons, understanding their current and future projects and upgrade plans.
SHI won a Softwara Contract with the State of Maryland in 2010. SHI has added value in Maryland by spaciically
recommended the VPP to individual Agencies procuring a significant number of ViMware Licenses. The customer was able
1o recognize an instant Cost-Savings by being mada awars of this Velume Purchasing Program that VMware offers.
SHI has worked with Maryland Agencles to educate customers about VMware Pramotional Offers that would entitle the
customer to free Licenses. Often times, SHI would escalate Issues to our Viiwara Product Champlons who would then
work to provide these free Licenses to the customer. SHi has even assisted customer of ours with such a process, even
whan we were not the Winner of that parficular RFQ.

SHI's value is not only in supporting the largest software publishers, and thelr volume licensing agreements. SHI provides value
everyday fo our State and Local Government Customers for the State and the PE by supporting thousands of Publishers and thelr
products in our catalog and sourcing products and solutions from "weirdware” or “other” software publisher categories, SHIIs a one-
stop procurement shop for our Government Customers on these contracts, because we understand the value we provide by sefting

. Available online at SI-Offaror’s Questionnairs - Methodology,
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Offeror Questionnaire — Agency:  Arizona Dept. of Administration
Methodology State Procurement Office (ADOA/SPO)

Customer: WSCA participating states; AZ Statewlde
(state agencies & cooperative partners)

Description: WSCA Software Value-Added Reseller

up relationships for these publishers on behalf of our customers. We make this pracess easy for the publisher and for our customer's
to save them time, streamline thelr processes which results in an intangible cost savings. Here are some examples of how SHI has
dalivered on behalf of our State Government customers in 2010:

State of Texas — over 1,000 Publishers reported

Commonwealth of Virginta — over 360 Publishers reported

State of New Jerssy — (July 2010 — December 2010) — over 100 Publishers reported
State of Washington — 145 Publishers reported without holding 2 State-Wide contract
State of Wisconsin — over 400 Publishers reported

SHI undersiands that WSCA Is looking fo create a Software Valus-Added Reseller contract to benefit every state and PE with thelr
software needs. SHI believes that we are second to none in sourcing and providing service for ALL your software purchases. While
some resellers may be intereated In the largest opportunities and purchases that your state makes, SHI values your business and
relationship and we treat every purchase as an imporiant commodity.

SHI understands the importance of marketing the WSCA contract throughout the States and Entities to maximize participation and
savings associated with entering into & multi-state contract. SH is proposing Dedicated Account Teams fo support each of the
States, allowing us to provide effactive communication and marketing throughout all PEs. Our marketing plan Includes:

»  Weabinars—SHI hosts 8 varlety of webinars on different manufacturer technologles. The webinars may be hosted
by SHI product champions, Licensing Executives, or the manufacturer representatives. Your Account Executive
can even create cusiom webinars specific to the PEs relating to the technology that they are purchasing through
SHL

« Emall Blasts— The information contained will include the information pravided by the software publishers and SHI's Volume
Licensing Represantatives. These are similar to the hard copy marksting pleces, but can be customized to reflect your
unique Purchasing Environment and the software licensing contracts in which the PEs are engaged. Your Account
Exscutives will control the group who will receive the information.

« News and Announcemsnts on Your Home @ SHI.COM—SHI posts industry-wide news articles about the products we sell
and the manufacturers we represent. In addition, your Account Executives have the ability to creats custom news articles
that are specific to the States end the products that they purchase fiom us. Users of SHI's web site can subscribe to the
news and announcements. When a new article Is pusted, the custorner will recelve an Emall with alink to the aricle.

e Road Shows—SHI will participate in road shows throughout the States, both SHI-sponsored and publisher-sponsored
events. It has been SHI's experience with other States that these events are a great way to make contact with local entilies
and the purchasing divisions.

The Accaunt Executlves across all of the WSCA States will meet regularly to discuss thelr Injtiatives, challenges, and services. For
" those Stutes sharing common initiatives, the Account Executives can work together to discuss thelr customers and the services

provided, These open farums among the Account Executives provids for the sharing of Ideas, implementation of Best Practicas, and
coordination of the cortract across sll PEs.

8. What performance measures would you establish to ensure yourself and users of this contract that you are, at a
minimum, meeting the requirements of this contract, praviding cost-savings solutions, and realizing a high level of
customer satisfaction. Describe your methods of defining and tracking your performance against specific

measurable objectives. Provide copies of any repotts you may have developed that communicate your performanca
levals o customars.

SHI Response:

SHI's standard Service Level Agreement includes the following elements. The Service Levels and areas of measuremeni can be
customized based on the individua! State requirements.

Sarvice Level Definition Measuremeni/Goal

Order Orders are to be sent to the Customer inside 100% of valid orders racelvad

Processing Sales Representative. Upon receipt, the Inside will be processed within the
Sales Representative will review the order to same buslness day

ensura that the order is complete and can be
processed. If the order is not valid, the ISR will
contact the customer within 4 business hours

i Avallable online at Sl-Offeror's Qussticnnalre - Msthodology,
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for the necessary Information. Upon receipt of
a valid order, the ISR will process the order

through SHI systems
QOrder SHI will send to the Email address indlcated on 100% of valid orders will ba
Confirmation the order an order confirmation within 4 confirmed within 4 business
business hours of processing the order. The hours

order confirmation will provide the customer
with confirmation of the ship to address, the part
number, product description, quantity, unit
price, and extended prics.

Order SHIwili ship products from the location with 80% of orders shipped within
Shipment inventory and closest to Custemer’s ship to 2 business days of recelpt of
location. SHI's standard shipping method Is avalld order.

Ground: however, we can expedite shipments
at the request of the cusiomer.

Relums Comparison of the total dollar value of retums Returns due to SHI error not
for the period versus the total dollar value of to exceed 5% of lotal doliar
orders processed for the same perlod. volums

Addttionally, SHI monitors customer satisfaction through several vehicles:

s Quarterly Satisfaction Surveys—SHI selecls a random sampling of all customers who have placed orders within the
previous quarler. We emaii tp those customers a satisfaction survey. Members of SHY's Quality Team tally the
results of the surveys and report them lo top managers. In addition, SHI encourages our customers fo pravide
feedback to our Director of Quality. Based on the results of these surveys, the Director of Quality will assign
Corractive Actions Reports to the appropriate departments.

« Customer Feadback—SH) encourages our customers to send emalls to our Director of Quality, whose email address
is included In most customer communications, including the order acknowledgment. The Director of Quality reports
all customer feedback to the Top Managers and Department Managers at SHI. As necessary, she will respond to the
customer's comment, wil assign a comective action, and wilt follow-up with the customer lo ensure that the Issue has
been resolved.

« Customer-specific Satisfaction Surveys—Some SHI customers require that we provide customer satisfaction surveys
to thelr amployess. In these instances, SH! creates a customized survey that specific reflacts the products and
services we provide to that organization. The Dedicated Account Team Is responsible for submitting the surveys and
the results are sent divecily to the Director of Quality.

Most recent results of the SHI customer satisfaction surveyOur most current survey results are from hased on 366 respondents,
representing a 7.32% responge rate. Tha customers rated the following categories on a scale of 1-5, with 1 representing "poor”
and 5 representing "excellent". The average scores are as follows:

s Knowledge/Attitude 435
» Response Time 427
« Delivery Time 416
= Qverall Safisfaction 427

The following are the results from one of our customer-specific surveys. However, SHI Is keeping the customer name confidential.
This survey has & scale of 1-3 with 1=not satisfled, 2=satisfled, and 3=very satisfled. The following resulls are based on 28
respondents.

« Overall Satisfaction with SHI 282
e Ease of doing business with SHI  2.76
»  Knowledge/Atitude of Sales Staff 2.93
=  Product/Pricing Information 243
* Response Time 3.00
s  Product Delivery Time 3.00
Soficitation No: ADSPO11-00000358 Available online at Sl-Offeror's Questionnaire - Methodology,
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MethOdOIogy Customer; WSCA participafing states; AZ Statewide
{state agencles & cooperative pariners)

Description: WSCA Software Value-Added Reseller

9. We have requested information about opttonal reports {Question #4), about functions you could serve to assist in
more complicated configurations (Question #6), and in providing extra value possible given the potential magnitude
of this solicitation (Question #7}. Please use this item as an opportunity to describe other value-added servicas you
can provida that were not specifically required In this solicitation, but are consistent with its intsnt. Ploase advise

the cost for the services you deseribe in the Offeror — Pricing attachment, or advise if they are included atno
additional cost.

SHI Response:
POLARIS—SHI Software Asset Management {SAM)

Polaris ensuras that a customer’s license position, software inventory, automated tools and processes reflect those defined by the
industry's bast practices. Pricing is dependent upon the scope of work, number of Publishers, and number of deskiops.

Software Asset Management is a top priority for SHI customers, and therefore Is a top priority for SHI. However, it remalns a very
broad topic with a myriad of questions, problems, and solutions. As with all of SHI's services, we offer a wide spectrum of services,
from which our customers can select specific aspects of our solution for Integration with their own asset management initiatives or

utilize SHI's services as an end-io-end Asset Managemeant Solution. Appilcable costs will depend upon the scope of work and
setvices selected.

Step 1-Get Organizad with Polarls Renewal Organizer—the customer provides SHI with contract Information and we populete
our database to provide contract & task reminders, manage milestones, and 1o create a calendar imeling accessible by the
customar on our web site.

Step 2—Gather Data regarding your InstallPosition—0On a monthly basis, using either POLARIS Discovery or POLARIS Connact,
customers can feed inventory to the SHI Polaris system for monthly refreshes of thelr inventory. Data feads can be fully
automated, partially automatsd, or entlrely manual at fhe customer's discretion. Upon receipt of customer Inventory data, SHI wil
de-duplicats, clean, and normalize the inventory data. Complled inventory reports wlll be published to the secured POLARIS Porial
so the customer can access, sort, and filter their own inventory resulls throughout the month. All reports can be downloaded In
standerd file format.

Polaris Discovery

A light, agent-based software discovery tool, Polaris Discovery is easy-to-use and provides a solid stariing point for any
organization looking to establish a long-term SAM strategy. Because il focuses on a read-only collaction of software inventory
information {and doesn't distribute sofiware, patches, etc.), Polaris Discovery has minimal impact on PCs, sarvers, the network or
users.

The Polaris Discovery databass provides a complete and accurale view of the software deployed throughout your environment at
all times. it also captures the hardware profile of the PCs/servers on which your software runs, making overall IT asset
management a seamiess part of your infrastructure.

Polaris Connect

Polarls Connect provides an easy way to gather inventory information from your existing software or corfiguration management
system and feed it into the Polaris InstallPosition process. For organizations with good inventory processaes In place, Polarls
Connect taps into your Information and formats & for the Polaris process. The entire process can be scheduled and automated o
streamline data collection.

Step 3—Understand your entitlements with LicensePosition—-On a monthly basis, SH! will import purchase data from SHI's
procurement and order management system. Where appropriate, possible, and avallable, SHI will also coliect purchase
information accumulated by manufacturers and load It to the Polarls system. For software not purchased through SHlora
connected software manufaclurer, the customer can provide proparly formatted data files for import to the Polaris system. Upon
receipt of all purchase data, SH will ciean and normalize all purchase records, By accounting for maintenance axpirations,
upgrades, FPP/OEM limitations, and a varisty of other entitlement Issues, SHI will calculzte the customer's entitlements and
pubilsh license information to the POLARIS Portal. The customer can then assess, sort, and filter thelr own license results
throughout the month. All reports can be downloaded in standard file format.

Step 4-Reconcllition & Gap Analysis—Each month the SHI Polaris team will bring the InstallPosition together with the
LicensePosition and apply the appropriste downgrade and other entiiements to devalop the GapAnalysis, or the compliance
posttion. This report will identify whera the customer has license shortfalls (which may need to be trued-up) or license surpluses

) Avallable onlina at Si-Offeror's Questionnaire - Methodology,
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(state agencies & cooperative partners)
Description: WSCA Software Value-Added Reseller

{which might be eligible to be recycled through SHU's License Redeployment Management Service — LRMS). In elther svent, the
customer has the needed facts upon which to base software planning and business decisions. As with the other SAM reports,
monthly GapAnalysis results will be sacurely publisher to the POLARIS Portal where they can be accessad, sorted, filtered, and
downloaded throughout the month.

Polaris Baseline—allows your organization to make informed strategic decisions regarding license contracts, maintenance
renewals, and software procursment. The goals are to save money. reduce compliance risk, and recycle software assets. SHI
provides this one-time review of our customer's Microsof assets o our Microseft EA customers at na charge. The deliverables
include the InstallPosition, LicenssPosition, and GapAnalysis.

*Please see scraenshots attached in POLARIS Asset Management Screenshots — SHi.doc.

Available online at SI-Offeror's Qusstionnalrs - Methodology,



STATE OF ARIZONA
Offeror Questionnaire ~ Agency:  Arizona Dept. of Administration
NS H = H State Procurement Office (ADQA/SFPO)
Qua"flcatlons Customer: WSCA participating states; AZ Statewide
(state agencles & cooperative pariners)

Description: WSCA Software Value-Added Reseller

instructlons: Complete each lem, using attachments whers necessary. Attachments shall indicate the item number and heading
belng referenced as it appears below. Please nole: Flease respond lo all questions, even if your answer may be ‘Not Applicable’.
Label your response *Questionnaire-Qualifications-companyname” and Indicate the question number that is being addressed. Your
narrative response Is limited to 15 pages. All attachmenls under this header should be labeled, “Qusstionnaire-Qualifications-
companyname-Attachments’. Attachmenis are not included as part of the page total. Responses should be comprehensive but
concise, addressing specifics with minima! extraneous information. Charts and graphs may be utilized to outline specific information,
such as an organization chart or current client list, where appropriate, Ali materials must be in electronic format that can be received
in ProcureAZ, the State of Arizona's electronic procurement system (Ses Special Instructions). ANY NARRATIVE LANGUAGE
RECEIVED IN EXCESS OF THE PAGE QUANTITY INDICATED WILL NOT BE CONSIDERED AS PART OF THE PROPOSAL.

QUALIFICATIONS:

« Provide an overview of the organization, including Its structurs, number and location of offices. include an
organizational chart to show the lines of responsibility at the highest lsvels. Provide a short history of your
organization. Include number of years in business, industry awards, and corporate trade afiillations {publisher
certifications are addressed in #2). This solicitation is for the products and services offered by a Softwara Valus-

Added Reseller (SVAR (Yes/Nc)). |s your organization a SVAR? If not, please describe the nature of your business
(e.9., LAR)

SHI Response:
Yes, SH is a Software Value Added Reseller, as well as a value added reseller for IT hardware and peripherals.

Constantly growing In response to the needs of our customers In all sectors and verticals, SHI has transformed iiself from a $1 million
"sofiware-only" regional reseller (nto a $4 billlon+ giobal provider of information technology producls and services.From sofiware and
hardware procurement o deployment planning, configuration and data center optimization, SHI offers custom IT solutions for every
aspect of your environment.

In 1988, Thal Lee and KoGuan Leo, the curent owners, purchased and Incorporated SHI ntemational Corp. in the state of New
Jersey. SHIis a privately held company and is the fargest Minority and Woman-owned company In the United States. As the
majority owner of SHI, Thal Lee is President and CEO and is invoived in the day-to-day operation of the company. SHI's status
as both a minority businass enterprise (MBE), as well as a woman business enterprise {WBE), provides an additional benefit to
those companies that wish to recognize both MBE and WBE spend in their diversity programs.

Dynamic, scalable, innovative solutions dalivered with world class customer support have mads us the complete IT salution
provider we are today. SHI's dramatic growth Is complelely organic and the resuit of long-term relationships forged with our

customers. We centinue to receive the highest of customer satisfaction ratings because we deliver Innovative Solutions and World
Class Support.

SHI has held State-Wide Software and Hardware Contracts for the past 20 years. From our first award; the State of Texas
Wordperfect Conlract to our most recent, becoming a Software VAR for the Commonwealth of Massachusetis §-State Consortia
Contract, SH! is continually improving our offering for Stats and Local Govarnment Customners. SHI has held many largs State-
Wide Contracts for over 5 years and some more than 10 ysars. We have long standing relationships with the States thal we are
chosen to work with and we create partnerships with these states to help idsntify their needs and build custom support plans to
provide the IT Solutions that their agencles, chles and school districts need. We understand that your reseller must meel the
neads of the State Contract Procuremant Office and the needs of each individual agsncy, clty, county or municipality. Instead of
making the procurement needs of the state fit our offering, we customize our procurement offering and resources depanding on
your needs.

SHi's President/CEQ, Thai Lee, takes an active role in running the company. Additlonally, she has empowered the Direclors fo
make executive level dacisions and the Account Executives to make decisions that affect the support of thelr accounts,

While SHi operates with a refatively flat organizational structure, allowing the Account Executives to manage thelr customers, SHI
provides a dedicated and specialized organization for the support of our State & Local Government and Education Customers.
The Account Team structure ensures tht SHI supports the requirements at the statewide leve!l and upholds the contract terms and
conditions, while mesting the unique needs of the jocal entities. Each of the Account Executives and Business Development
Managers specializes in supporiing a specific type of cusiomer , whether a State Agency, Local Government, K-12, or Higher
Education.

) ) Available online at Offeror Questionnaire — Qualifications
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Offeror Questionnaire — Agency:  Arizona Dept. of Administration

T . State Procurement Offlce (ADOAISPO)
Quahflcatlons Customer: WSCA participating states; AZ Statewlde
{state agencies & cooparative partners)

Description; WSCA Software Value-Added Reseller

The following organizational chart provides an oveiview of the structure. SHI provides defails of the Account Tearns for the WSCA
states in the appropriale area of our proposal.
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Worldwide Locations
Headquarters Intagration Genter/Warehouse
33 Knightsbridge Rd. 200 Varga Lans
Piscataway, NJ 08854 Somerset, NJ 08873
Satellite Sales Offices
Aflanta, GA Austin, TX
Boston, MA Chicago, 1L
Dallas, TX Denver, CO
Houston, TX indianapolis, IN
Kansas Clly, KS Los Angelas, CA
Minneapolis, MN Nashville, TN
Philadelphia, PA Phoenix, AZ
Reston, VA San Diego, CA
San Franclsco, CA Seattie, WA
St. Louis, MO Tampa, FL
Awards & Recognition
2011
= Wolters Kluwser Maximum Value Award
Soficitation No: ADSPO11-00000358 Avallable onfine at Offeror Questionnalre — Qualificalions
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B}  Offeror Questionnaire — Agency:  Arizona Dept. of Administration
e r . State Procurement Office (ADOA/SPO)
Qual ifications Customer: WSCA partlcipating states; AZ Statewide
(state agencles & cooperative pariners)

Description; WSCA Software Value-Added Reseller

Boelng Silver Performance Excellence Award

2010 Deli Partner of the Year

McAfea 2010 Corporate Resellar Partner Award

Forbes List of America's Largest Private Compariies

Supplier of the Year, PA-NJ-DE Minority Supplier Development Councll

Distinguished IT Supplier: SH! Canada, Business People's Choice Award, 2010

RSA SecurelD Partner of the Year

Outstanding Commitment to Websense, 2010 Websense All-Star Partner Awards
DiversityBusiness.com's Largest Diversity Owned Businass in the United States Award
HP's Pariner in Excellence Award for Enterprise Storage, Servers, and Networking Cross-Portiollo Revenue Growih
Microsoft Excellence in Operations Award

Symantec LAR of the Year

Microsoft Operational Excellence Award

Panasonic Reseller of the Year

Verizon Supplier of the Year

Verizon Supplier Recognition Award: Green Sustalnabllity

Cenada's Business People's Choice Award—Distinguished IT Solution Provider
Forba's List of Top 500 Largest Private Companies

' S bS]
pYsLLLES BUBULOLLLLBUG

2008
= Verizon Supplier Excellance Award, In recognition of overall executive of and achleved cost-savings through implementation
of our asset disposal program
HP New Value Award for delivering thought leadership to Global Supply Chaln Sarvices with Innovative services that provide
value to HP,
Microsoft DDPS Award In recognition of our ongoing commitment to performing DDPS engagements and our excellence with
deskiop deployment services for customers worldwida.
Microsoft Excellence in Operations Award
Marketing Excellence Award fram Microsoft Public Sector Summit
NY/NJ SMS&P Partner Enablement Award from Microsoft
NY/NJ SMS&P General Manager Award from Microsoft
O C Tanner Outstanding Supplier In Software/Hardware Category based on criterta such as on-time delivery, guality of
product, participation In cost savings, & overall customer service
The City of Jersey City, Dept of IT/Telscomm gave SHI Best Score Rating
SHI ranked 39" out of 500 on the VAR Business 500
Boelng Pride Award for outstanding customer service
Minarity Supplier of the Yaar from the NY/NJ Minority Supplier Development Councll

U

)

sosyY LuLBgl

» Using Excel file ‘Questionnaire-Qualifications, RepPublishers’, please advise of the publisher accounts for which you
are an authorized reseller. Using this same Attachment, advise of those publishers for which you are not an authorized
reseller, and briefly explain why you are not a reseller for those publishers. A contract requirement states that the
Contractor must agree that there are no software publishers with whom they would refuse to do business if the
Software Publisher is willing to do business with them. Please affirm that you agree with this requirement or state your
objection and provide an explanation for requesting a modification of this requirement, providing names of publishers
your organtzation would not represent and the reasons why. Provide written proof of your reseller status
{certiflcations) with individual publishers as attachmants to your response.

SHI Response:

SHI agrees with the requirement. We will not refusa to do business with any Software Publisher that Is willing to do business with
SHI and agrees o the standard reseller agreement. SHi has completed the Questionnaire-Qualifications, RepPublishers
document and included the Letters of Authorization certififying SH| as a reseller. Thers ara only a few Publishers which SHI is not
currently authorized 1o reselt their products. We will continue to work with these Publishers ta become autharized for the WSCA
Contract after award of contract.

. X Avallable online at Offeror Questionnaire — Qualffications
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. . STATE OF ARIZONA
Offeror Questionnaire — Agency:  Arizona Dept. of Administration

=gy State Procurement Office (ADOAISPO)
Quahflcaﬂons Customer: WSCA participating states; AZ Statewide
(state agencies & cooperative partners)

Description: WSCA Software Vazlue-Added Reseller

« Describe tha company's experience and expertise providing the following services.
a. License Management
b. Account Management (assume ‘accounts’ as equivalent to a state contract, and to a using municipality)
¢c. Training
d. Software Consultation
e. Other (Specify)

SHl Response:

a. License Mansgement

SHI has been providing software fulfiliment since our tnception in 1989, We were among the first of the softwara reseflers fo
develop the tools and resources needed o support the Publisher Volume Licensing Programs and have been selling the Microsoft
Select and ather software volume license programs since they were introducad. Today, SHI provides a team of more than 75
dedlcated Licesning and Software Product Speciallsts.

SHI's Help Program was Introduced {o ease the burden many organizations face in the management of the varying requirements of
ihe Publisher's Volume License Agreements. SHI understands that there Is more involved to successfilly implementing a Volume
Program than just signing the contract. Each publisher has a different set of terms, conditions and requirements, leaving the
customer with the burden and expense of puiting resources In place to manage their license programs.

The goal of our program is {o allow our customers lo realize the henefits and cost savings from these agreements without having o
change thelr intemal processes and/or workflow. Heip will incorporate any of your pre-existing license agreements with license
programs fram smeller publishers in order to establish a single source of information and minimtze your license tracking
requirements. Help will integrate the requirements of the Publisher's Licensing Agreements with your procurement process o
maximizea the bensafits.

SHI manages the various licensing agreements for our State and Local Government and Education customers through the integration
of our systems and working with our Software Volume Licensing Team. When SHI acquires a new existing contract, we obtain the
detailed Information about the sgreement and contracts from the Publisher. That Information is Input to our EMS System {Entitement
Management System), where important information about the Contract Is verified and stored and utilized for the entire sales process.
SHI's Contract Catalog is created from the EMS information, based on your Contract Price Markup. The EMS System Is also
integrated with our Order Entry System (AX) to ensure valldation of agreements and enroliments at the time each order is processed.

Detalled & Accurate License Tracking:

Our tracking abiliies will relieve your burden of managing your purchases. We understand that without the processes and checks
and balances that we have in place, the opportunily for eror in tracking license purchases Is tremendous. SHI's license tracking
system and workflow have been automatad to enforce purchasing rules and to minimize erors,

The process begins with the creation of part numbers within SHY's system. Each of SHI's SKU numbers have various alfributes
associated with them—among them are Product Type, Manufacturer Name, Program Name, Program Level, and Pool. These
attributes trigger the license purchase process within our order entry system. So, our system knows that products that have Types
of *License Only", “Maintenance Only", or “License with Maintanance” are non-deliverable items. |n addition, each SKU is
identified according the manufacturer name, Licensing Program name, Purchasing Level, and Pool, as applicable. An exampleis
Manufacturar=Microsoft, Licensing Program=Select Plus, Purchasing Level=D, Pool=8ystems. The price for this SHI SKU will
always reflect the cument price for the product purchased under the Microsoft Select license at purchasing level D.

The next step within the process is ip identify those customers within our order enfry system who have License Agraements. Once
the contract has been processed with the manufacturer, the SHi Licensing Representatives link the customer's account key In
SHI's order entry system to the appropriate licensing agreements, Including the contract number, enroliment number, purchasing
level, the anniversary dates, and ihe maintenance dates. The customer's Account Exacutive works with the Licensing
Reprasentatives lo snsure that all contract data ls accurate. By ldentifying this [nformation at the account level, SHI ensures the
accuracy of our data capture and reporting to both the customer and the Software Publisher.

Once those steps have been completed, your SHI Inside Accourt Manager can process orders within SHI's systems. Using the
data described above, SHI's order enlry system compares the customer account to the SHI SKU and validates that the order is
being entered correctly.

S . Avallable online at Offeror Questionnalre — Qualifications
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Customer: WSCA participating states; AZ Statewide
{state agencies & cooperative partners)

Description: WSCA Software Value-Added Reseller

' Agreement Name
Customer Account in “] L SHi product SKU

Order Entry A N attributes
{ PurchasingLevel

Once the order entry system has verified the data, it will present the LAM with the appropriate agreemsnt and enroliment numbers
for that customer. The 1AM simply selects the correct agresment and snroliment, elimineting the opportunity for a data entry error.

In addition, the system will populate the appropriate price for the customer's purchasing level, again eliminating the possiblldy for
nvelce errors,

Additionally, Maintenance Expiration Dates are tracked, to give prompt, pro-active notification to each agency for Malntenance
Renewal purposes. SHI supports and can track Maintenance Programs that have co-terminus expiration and are pro-rated, or non
go-terminus programs. Maintenance Tracking and Renewal Notification s Implemented for ali Programs or Maintenance
purchases made through SHI, whether supported by a Volume License Program, ar other maintenance program.

SHI's License Tracking System, combined with the knowledge and experience of our Inside Account Managers, ensure that each
agencles orders are processed and reported to the manufacturer eccurately. If a customer submits an order to SHI for a product
under the incorrect licensing program, your inside Account Manager will wark with the customer to correct the order. In addition, If
tha customer submits an order for a license that is covered under an Enterprise-type Agreement, your Inside Account Manager will
explaln to the end user that he is already licensed and how to obtaln the media or a download of the product.

From our AX System, individual license confirmations are sent and the data is fead to our Bl system which ouiputs our customer's
software asset management reporis,

b. Agcount Management

SHI has always held the Dedicated Account Team as the core of an effective customer service strategy. Each State has a
dedicated Account Executive and Inside Sales Team that understands the organization of the siate and it's contracts and
procedures. SHI started out 20 years ago witha 1:1 team dedicated to the entire state, and wa have expanded our Stals
Government and Education teams to better support the neads of the state, as well as each Individual agency and entity. In most
states, SHI will have a Govemment and an Education Fleld Account Executive who will mest with the State and Its entities to
discuss and review their sofiware licensing agreements and changes o the programs, thelr purchasing rules and regulations and
their processes. The Account Executive 1s responsibla for the overall relationship with the customer and putting together a support
plan for the team to execute. SHI has also developed Regional Directors/Managers wha mentor and support the Fleld Account
Executives. Thesa Reglonal Directors/Managers have been with SHI for an average of 10-12 years supporiing State and Local
Government and Education cusiomers,

SHI currently has an Account Executive for every state, but if awarded a contract with WSCA, we would further develop these
teams to support the needs of each individual customer, as we have In our largest contract states, Texas (over 10 Accournt
Executives), Florida (over 12 Account Exacutives), New York (3 Account Executives), Califomia (5 Account Executives). These
Account Executives support one vertical {State, Local, K12 or Higher Education), and a particular reglon of the state.

The Inside Sales Teams are responsible for the day to day transactions of the slate's agencies and entitites: Pre-Sales Support
and Product Advice, Quotes, Processing Orders, Order Status, Website Walkthrough's, Customer Support and Returms, Product
Key and Media Support, and all other Customer Service inguiries. Our Inside Sales Teams consist of a dedicated or lsad |1AM and
a team to support the state, Our SLA's for our Inside Sales Teams are a 4-hour response or requests or inquiries, 24 hour follow
up nolfications or itams or issues that take a fonger time to resolve, and 24 hour processlng on all orders.

SHI has created email alias for most state teams to track and menitor the day to day flow of requests and inquiries and SHI's
response to our customar’s requests. This system ensures and first in — first out response and atiows our Inside Sales Managers
to monitor their teams performance.

i Avallable online at Offeror Questionnaire — Qualifications
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SHI's Inside Sales Teams have regional Managers that suppor, train and assist our Inside Account Managers with escalafions or
issue resolvement. SHI cumrently has 5 Inside Sales Managers that support 75 [nside Account Managers.

c. Training

For the past 20 years, SH has been providing training services surrounding our services, the volume license programs, our web
site, and IT procurement.

« One lo One Meetings — SHI's field Account Executives meet with our customers on a regutar basls to discuss SHI's
Systams and Services, and the Software Volume Licensing Agreements and Changes. The onsite maeting is our most
regularly practiced iraining environment. Thess meetings regularly include the Publisher Reprasentative or Technical
Engineer who can supply addltional tachnical expertise to the customer.

« Events and Trade Shows — SHI conducts trainings at Stgte-Wide events and Vendor Shows. These trainings include SHi's
Systems, Deep Dive into 2 Publisher Licensing Program, and Technology Discussions around Virtualization Offerings,
Security, and the Cloud.

« SHI Newsletter — SHI provides two newsletters to our customers which provide ongoing information about Products and
Solutions, Promations, Program Changes, and Technology Advancements.

«» Webinars—Vaolume License Programs, Product Relsases, customized for the State

« Web Site Training — monthly training conducted o assist customers with how to sef up an account, search for products, filter
thelr resulis, create guotes, purchase onling, track their purchases and download reports.

« Quarterly Business Review Mastings — SHI has created a QBR format which allows our Account Teams to meet with
customers monthly, quartery, or annually to discuss their current spend and contracts, changes to Publisher programs ar
IT initiatives that may present new opportunities for cost savings.

Additionally, SHI provides product training through our valued partner network. SHI's partners are part of our ecasystem with our
customers, and we work closely with our pariners to provide information to our customers about upcoming partner-led events and
showcases. .

d. Software Consuitation

SHI's core competence is being a Software Licensing Advisor to our customers. SHI's State and Local Government and Education
practice is over 70% Software Volume Licensing. SH's Account Executives and Software Volume Licensing Team assist our
customers in fully understanding their current agreements and to identify opportunities to negotiate new Software Volume
Licensing Agreements. By understanding our customer’s current and future needs for products and solutions and areas for growth,
we are able to make suggestions, creale proposal and comparisons of publisher's programs, and assist our customers in
negotlating enterprise-wide agreements with publishers. SHI tracks quote and purchase history on a regular basis to Identify
opporiunities for an spectiic agency or entity, as well as the cumulative effect of the entire state’s quotes and purchases to identify
opportunities for consolidation of purchases to reach a higher lgvel purchasing program.

For an individua! agency, SHI would review the requasts for quote that we recsive. If the purchase qualifles for a volume license
program not identified by that agsncy, we would advise the agency how to qualify for the program, along with any contracts needad
to enroll in that program. An example would be a customer that requests Adobe Licensing under the TLP Program, but the
purchase would qualify for tha Adobe CLP Program, which would give them a higher discount. We would show them the two
program quotes, and supply the Information for how 1o enroll in the CLP Program. For pragrams like the Microsoft Enterptise
Agraement, we would provide a report analysis of the customer’s spand under the MS Select Agreement, and show the pro’s and
con's of each program. We would also identify certain imes when the MS Enterprise Agreement may be of more Interest :
upgrading deskiops to a new version of software, software assurance renewal, stc.

For the State Procurement Office, SHI would review the stale’s quotes and purchases on a regular hasis and through our Quarterly
Business Reviews, identify areas of the contracts where the state can leverage thelr purchasing power to negotiate higher
discounts on thelr current agreements, or identify new quoting activity that if consalidatad could allow the state to enter into a new
licensing program that could save them money and better manage thefr purchases and renewals. SHI, betng the center spoke of
your [T Sofiware Purchases, can gather information and Intel across the entire state's purchasing departments (state agencies,
cities, counties and education entities) to prasent options for collaborative purchasing. An example would be where SHi caplures
data to show that a few entitles have asked for a quote on a particular softare item. individually, those ltems purchased do not

s Available oniine at Offeror Questionnalre — Qualifications
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STATE OF ARIZONA

Offeror Questionnaire — Agency:  Arlzona Dept. of Administration
e . State Procurement Office {(ADOAISPO)
Qual lflcatlons Customer: WSCA participating states; AZ Statewlde
{state agencles & cooperative partners)

Description: WSCA Software Value-Added Reseller

recelve a discount, but if purchased together, would qualify for @ volume license prograim or a larger discount level. SH! would
discuss the opportunity with the State Procurement Office and assist in the bundiing of the the purchases to the publisher to qualify
for the discount. SHI identifies new or growing publisher lines and third party publishers that are used by muliiple egencles to
present and assists the state in nagotiating end setiing up new programs that all entities can use for their purchiases.

For WSCA, SHI's goal Is to dalivery the same SVAR services fn identify opportunities to Indlvidual agencles within a stats,
identifying opportunities State-Wide, and Identifying opportunities and negotiating contracts with the publishers for WSCA to reach
higher level discounts with these programs. Today, publishers have various Software Volume Licansing Agreements and Dlscount
tevels with each state. For this WSCA Software Contract to be most successful, SHI would need to identify opportunitias for
WSCA to negotiate betier agreements with each publisher, or negotiate that the best Volume License Agreement currently offered
for one state can be utilized for any state participating in the WSCA contract.

o. Other-Services

SHI has been providing Services to our customers since inception. The initial services entalled assistance with procurement
processes, reporting of license purchases and customization for each customer for the procurement of thelr standards with customsr
specific catalops, e-commerce solutions, reporting, order processing and Invoicing per the unique requirements of each customer.

In the last 10 years, SHI has evolved as a Services Organization. Today, our ESS organization provides services to our customers to
assist with Assessments, Pre-Sales Consulting, Integration of Soultions, and Cloud Services. SHI has provided the following
services for our State and Local and Education Customers: Securify and Virlualization Assessments, Onsite Integration Services for
Exchange and Sharepoint Implementations, Seat Management, Software Asset Managemsnt, Configuration of VDI Solutions, and
many others.

. 4.Clients
s. Provide iInformation on your current government client list. In addition, explaln the services you provide to
each client and how long you have been working with each one.

SHI Response:

SHI was incorporated in 1989 and we been working with State and Local Government Agencles since 1992, Our first state
contracts were with State of New Hampshire, State of Connecticut and Stale of Texas, and we continue to be a prime vendor for
these states today. Over the past 20 years we have bullt a significant business and contract base with State and Local
Governments. Today, SHI holds IT Contracts with over 30 States, a majority of these contracts are for SVAR Services. Attached
is SHI's current list of State-Wide or Education Consortia IT Contracts.

Number of
Years Working
Customer Contract Number Contract Name Manufaciurers Included with SHI
State of
Alabama T040 T040 Microsoft 4
State of Microsoft, Adobs, CA, Corel, IBM/Lolus,
Arkansas SP-08-0208 Software LAR McAfee, Oracle, Symantac, Trend Micro 9
Regenis of the Regents of the
University of University of Microsoft, Adobe, Symantec, McAfee,
Callfornia Califomnia FileMaker, & all other software tiles 4
State of
Califomia SLP-08-70-0003P Microsoft SLP Microsoft 10
Riverside
State of Enierprise
Califronia Agreement Microsoft 10
CT Community CT Community
Colleges Collegss System All
System S0-52-08 Software All Software 15
University of Network and
Connecticut UC-10-B001652-3 Security Software ] All Software 15
Solicitation No: ADSPO11-00000358 Avaliable online at Offeror Questionnaire — Qualifications
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STATE OF ARIZONA

Arizona Dept. of Administration

State Procurement Office (ADDA/SPO)
Customer: WSCA participating states; AZ Statewide
{state agencies & cooperative partners)

Offeror Questionnaire —
Qualifications

Agency:

Description: WSCA Software Value-Added Reseller

State of GSS10228-
Delaware 5510228 SOFTWARE All Softwars excluding Microsoft 1
Microcomputer
State of Software Contract
Delawara 55810228 5510228 Microsoit 1
252-001-08-1
(Microsoft License,
Maintenance, and
Stats of Florida 252-001-09-1 Services) Microsoit 11
252-030-08-ACS
(Commercial OFf- | Adobe, Corsl, WMcAfes, Oracle, Symantec,
State of Florida 252-030-08-ACS The-Shelf Software) | Trend Micro 2
Microsoft Enterprise
State of ldaho SBPD1220 Saftware Advisor | Microsoft 3
State of Kansas 7359 __Software LAR All Software B
State of Enterprise Software
Kentucky MA7581100000301 Agresment All Software 1
01EB1790
{Microsoft
State of Entarprisa
Louislana 01E61790 _Agresment) Microsoft 8
01H35303
State of {Microsoft School
Louisiana 01H35303 _Agreement) Microsoft 8
Stata of 01563345
Loulsiana 01563345 {Microsoft Select) | Misrosoft B
State of 125797 (Novell
Louislana 257397 MLA) Noveli
State of
Louisiana 3-DF63DL 3-DFB3DL (McAfee) | McAlee B
State of 5040342 (Microsoft
Louisiana 5040342 Select) Microsoft 8
State of 92346 (IBM
Louisiana 02346 Software) |BM Softwars [:]
MEEG 85123
MEEC MEEC 85123 {Symantec) Symantec 8
06089800011
State of (COTS Software
Maryland 06089800011 Master) All Software 8
NERCOMP N/A NERCOMP Microsoft, Adobe, Parallels, Nuance 10
State of
Massachusetls 1TS42 7542 All Software {except MS) 1.5
MHEC MHEC MC10-F04 MHEC MC10-F04 | Ali Software and Hardware 10
436392 (Computer
State of Hardware, Software
Minnesota 436392 and Malintenance) | All Software and Hardware 11
State of SPB07-1408F :
Montana SPBO7-1408F (Microsoit Select) | Microsoft 5
Adobe, RIM/Blackberry, ESET, Hummlogbird,
State of SPB10-1788J Mindiet, Techsmith, Vidware, Symantec,
Montana SPB10-1788J {Software Reseller) | Citrix, Quest, and Red Hat 2
State of
Montana N/A Adobe CLP Adobe 2
State of Microsoft Acadermic
Montana A Select Microsoft 5
State of NIA Microseft Student | Microsoft 5

Solicitation No: ADSPO11-00000358

Avallable online at
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STATE OF ARIZONA

Offeror Questionnaire - Agency:  Arizona Dept. of Administration
H = State Procursment Office (ADOA/SPO)
Qualifications Gustomer: WSCA participating states; AZ Statewide
(state agencles & cooperative partners)

Descriplion: WSCA Software Value-Added Reselier

Montana Select
State of New 855238 (All
Hampshire 855238 Software) All Software 18
1 year with this
coniract, but we
have hald
State of New contracts for the
Jarsay ITS 42 TS 42 All Software (except MS) last 15 ysars
2 year with this
gontract, but we
have held
State of New M-0003 Misc contracts for the
Jersey 77560 : Softwara All Software except Microsoft last 15 years
State of New S960275E.1 - IT
York S860275E.1 Services Services 8
CMT 33BA
{Consutiing,
Systems Integration
State of New and Ongolng
York CMT 339A Services) Services 8
State of New
York PS59007 PS59097 (McAfes) | Mcafee 8
Multi-vendor Software (exludes CA, Ciirix, HP,
State of New PTE5193 (Misc BM, Trend Micro, Microsoft, Novell, and
York PT85183 Software) others) 8
State of New
York PT64417 BT64417 (Novell) | Novell 8
State of Norih
| Carglina 208H 208H (Microsoft) | Microsoft 8
State of North 208M (EndPoint
Carolina 208M Security Software) | Symantec, McAfee 6
Higher Ed
North Dakola (Microsoft
Urtversity Select/Campus,
System N/A Adobe, McAfes) Microsoft, Adobe, McAfee
Norih Dakota K- K12 Districts
12 Edutech (Microsoft
members N/A Select/School) Microsoft
0A0Q7004
State of Ohlo 0AD7004 {MIcrosoft) Microsoft 8
UN10-047
(Microsoft Select
and Campus
State of Ohio UN10-047 Agreement) Microsoft 8
State of
Oklahoma SW70120 Microsoit Microsoft 8
State of
Pennsylvania COSTARS
COSTARS 008-090 Sofiware Contract | Misc Sofiware 2
PEPPM {M36
Security, Inc. and
Genera! Softwere | M88 Securlty, Inc. and General Software and
PEFPM 52183 _and Hardware) Hardware 2
Microsoft -
Academic Select
Enroliment
PASSHE Unknown Agresment Microsoft Select 2
Solicitation No: ADSPO11-00000358 Avallable online at Offeror Questionnaire - Qualiiications
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STATE OF ARIZONA

Agency:  Arlzona Dept. of Administration
State Procurement Office (ADOAISPO)
Customer: WSCA participating states; AZ Statewida
{state agencies & cooperativa partners)

Offeror Questionnaire —
Qualifications

Description: WSCA Software Value-Added Reselier

PA K12 Charter PA Charter Schoot
Schools N/A Consorila Microsoft 2
State of Rhode MA-227 Software
Island MA-227 Reseller All Software 1
State of South 4400000323
Carolina 4400000323 {Microsoft) Microsoft 6
Adobe, Autodesk, Attachmate/MRQ, BMC,
Borland, B.0., Corsl, Diskesper,
Embarcadero, Fillemaker, Humminbird,
State of South Software License | LANDssk, NetlQ, Netmanage, Quest, RedHat,
Carolina 4400000147 Manager RSA, Symantec, Trend Micro, Websense 3
Stats of South Microsoft, Adabe,
Dakota N/A Symantec Microsoft, Adohe, Symantec 4
ESC Region 19 ESC Region 19
Coop Sep-24 Migrosoft Microsoit 15
DIR-SDD-1009 -
Software Products
and Related
Services (2069
software publishers
State of Texas DIR-SDD-1009 included) Misc Software (2068 publishers) 15
DIR-SDD-1034 —
Novelt and 1BM
Products and
State of Texas DIR-SDD-1034 Related Services | Novell, IBM 15
DIR-SDD-600 —
Symantac Producis
and Related
State of Texas DIR-SDD-600 Services Symantec 15
DIR-SDD-808 —
Deliverables Based | No Manufacturers - all deliverables-based IT
State of Texas DIR-SDD-008 IT Services Services (DBITS) 15
TCCTA Unknown TCGCTA Adobe CLP | Adobe 10
All software, hardwars, and IT services
including Microsoft Select (Gov & Acad).
Adobe CLP (Gov only}, and Nuance
State of Texas P00114 PACE Advantage (Acad only) 5
Harris County
Department of
Education
Purchasing Harrls County Dept of
Coop Education RFP 10/008LB-11 | Multi-Vendor 15
MICROSOFT
State of Utah - SOFTWARE
Academic MA1694 (ACADEMIC ONLY) | Microsoft ]
. MICROSOFT
SOFTWARE (NON-
ACADEMIC
State of Utah SELECT 6.1
{non-Academic) AR2081 AGREEMENT) Microsoft Select 8
State of Software /Software
Vermont 17915 Services All sofiware 1
State of
Vermont iT842 [Ts42 All Software (except MS) 1
VA-090202-5HI
(COTS Software, | COTS Software, Toshiba Laptops and Misc
Stats of Virginia VA-090202-SHI Toshiba Laptops _ | Peripherals 5

Solicitation No: ADSPO11-00000358
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Offeror Questionnaire —
Qualifications

Description: WSCA Software Value-Added Reseller

Agency:

STATE OF ARIZONA

Arizona Dept. of Administration
State Procurement Office (ADOA/SPO)

Cuslomer; WSCA participating states; AZ Statewlde

{state agencies & cooperative pariners)

end Misc
Peripherals)
VA-070907-SHi
(Microsoft Selact,
Academic Select,
EA, Campus
State of Virginia VA-070907-SHI Agreement) Microsoft 5
Washington
State Board for
Community and
Technical
Colleges
(SBCTC) 60331 060331 (Microsoft) | Microsaft 7
State of West ENTPRZ08
Virginia ENTPRZ {Micorsoft EA Only) | Microsoft 7
CICPG, Big Ten
Conference
CICPG (Big 10 Schools
Conference GPF010607CICPC
Schools) GPFO10607CICPC (Symantec) Symaniec 4
Siate of 15-20800-501 (All
Wisconsin 15-20800-501 Software) All Software 4
15-20890-605
State of {(Websense
Wisconsin 15-20890-605 Software) Websense 4
State of
Wyoming N/A Adobe CLP Adobe [+]
State of Microsoft Acadsmic
Wyoming NIA Selact Microsoft 5]
Stats of Microsoft Student
Wyorning N/A Select Microsoft 6

b. List government contracts you have gained over the past three years and provide an explanation of why your
company was chosen.

SHI Response:

State of Massachusetts ITS14 Contract — October
Reseller Contract during the final year of this contra

service lovsls and experience.

State of Massachusetis ITS42 Cantract — July 20
went out to BFR In 2010 for a new Software Ress

levels, and references.

State of New York iTS42 Contract — July
Software Reseller, based on the Commonwealth of Massa
since 2002, and ws wera re-awarded the contract based on our Pricing,

Expertise.

State of New Jersey M0003 Contract —July 20
Commonwealth of Massachusetts Contract. S
Corel Licensing Agreement, Novell MLA Agreemen
wers consolidatad when the State of New Jersey ¢h
The State of New Jersey chose to do a multiple award wit
Software VAR, SHI was chosen based on our previous relationship and wo

pricing.

2000. SHI was added to the Commonwealth of Massachusett's [TS 42 Software
ot. SHI was awarded based on our response to the original RFR, pricing and

10. SHI was awarded a contract when the Commonwealth of Massachuseti's
ller Contract. SH! was awarded again based on our pricing, experience, service

2010. SHi was re-awarded a contract with the State of New York OGS Divislon for
chuselts Contract. SHi had been a vendor for the State of New York
Support, Experience and Software Volume Licensing

10. SH! was awarded a contract with the State of New Jersey based on the

H1 had been a software resefler for the State of New Jersey on previous contracts:
t, Microsoft Enterprise Agreement over the previous 10 years. These contracts
ose to use the Commonwealth of Massachusetts Contract in the fali of 2008.
h the new contract rather than sole source and added SHI as thelr

tk with the State of Naw Jersey, experience and

Solicitation No: ADSPO11-00000358
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Description: WSCA Software Value-Added Reseller
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N . STATE OF ARIZONA
) Offeror Questionnaire — Agency:  Arizona Dept. of Administration

- . . State Procurement Office (ADOA/SPO)
Quahﬁcations Customer: WSCA participating states; AZ Statewlde
(state agencies & cooperative pariners)

State of Vermont — ITS42 Contract - Fall 2010. SHI was added o the State of Vermont Softwara Reseller cantract based on the
Commonwaalth of Massachusetts. SHI was chosen based on our local presence and exparience in working with surrounding
states software agresments, pricing and support.

State of Rhoda Island — ITS42 Contract - Fall 2010. SHIwas added to the State of Rhode Island Sofware Reseller contract based
on the Commonweslth of Massachusetis. SH! was chosen based on our local presence, pricing and experlence.

Commonwaealth of Kentucky - MA7581100000301 - Fall 2010. SHi was awarded the sole source contract for Software Reseller for
the Commonweslth of Kentucky. SHI was awarded based on experlence within Kentucky, pricing, support, Software Asset
Management, relationship with Publishers and expertise.

State of Delaware - 38510228 — 2011, SHI was awarded a contract with the State of Delaware for Sofiware Reseller, based on
our contract with the State of Wisconsin. SHI was awarded his contract based on our experience, pricing and support and
references.

State of Utah - AR2081. SHI was awarded the Microsoft Software Resaller Contract with the State of Utah In 2010. SHlwas
awarded this contract based on price, support and our experience in working with the State of Utah.

Stale of Florida - 252-030-08-ACS. SH| was awarded a contract for all Software Volume License Agreements {In addition to the
Microsoft LAR Contract that we currently held) . SHI was awarded this contract lo assist the State with their other Velume License
Agreements. SHI was awarded based on our exceeding the needs of the State of Florida with thelr MS Agreements, Support and
Software License Advisor and Procurement support.

Stats of Wisonsin - 15-20800-501 Software. SHI was re-awarded a Software Reseller Confract for the State of Wisconsin. SHI had
previously held a contract for software fittes, but not Including the Microsoft Agreements, With this new contract win in 2010, SHI
was awarded a coniract for Microsoft and All Other Software. SHI's experience in working with the Stale of Wisconsin, our
Customer Service, Account Management and Licensing Expertise were the reasons that we ware awarded.

¢. List government contracts you have lost or resigned over the past three yeass and provide an explanation of
why your company lost or resigned these accounts.

SHI Response:

State of New Jersey Micrsoft Enteprise Agreement (June 2004 - September 2008), SHI held the first Microsoft Enterprise
Agreement in the State of New Jersey. After four years, the State of New Jersey decided that they neaded to consolidate all of
their Software Contracts and determined they wanted to use the Commonwaealth of Massachusetis Software iTS14 Contract to
consolidate. SHI's contract was terminated for convenience, niot service, SHI was re-awarded a Software Contract with the Stats
of New Jersey In July 2010 under the new [TS42 Software Reselier Contract.

SHI has not lost or reslgned any other active Government Contracts in the last three years.

d. [f you have no government clients, note this In your response and answer questions A, B, and C based on non-
government clients.

SHI Response:

Not applicable. SHI has a specific vartica! business dedicated to Government and Education clients. We have provided the list of
our Governmant Contracts above.

a. Provide the agency/company nama, contact name, emall address and telephone number for three client
references. Providing this information shall constitute your permission for the Procurement Officer to contact
the clients to discuss your work and your working relationship with them,

SHI Response:

State of Virginia - Virginia InformationTechnologies Agency
Gregory Scearce, Strategic Sourcing Spectalist
804-416-6166

Gregory. Scearce@vita.virginia gov

Solicitation No: ADSPO11-00000358 Avallable online at Offeror Questionnalre — Qualifications
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STATE OF ARIZONA

Offeror Questionnaire — Agency:  Arizona Dept. of Administration
ee 0 State Procuremant Office (ADOAJSPO)
Qual ifications Customer: WSCA participating states; AZ Statewide
{state agencies & cooperative partners)

Description: WSCA Software Value-Added Reseller

Microsoft contract (Sole Source) awarded 9/07 and PC/COTS {Multt Vendor) awarded 2/09

AR contract average at 1.6 million per month. PC/COTs average at $100,000.00 per month.

SHI has helpad VITA to maintain and renew their current CLP which is open to all Government customers who are choosing
1o use It. In addition, we have recently faciiitated a meeting with VITA and Adabe to talk about further consolidation,

SHI works to add new vendors to the COTS Caontract as requested by customers as well as proactively adding them.

SHI has a custom webslte for Virginia where relevant contract Information Is posted and catalogs reside that are specilc to
those contracts.

L S N N

SHI acts as a go to for VITA and is relied upon to provide pricing, Information and technical support/presales help to customers of the
Commonwealth, SHI actively markets the contracts, Sponsors and participates in local events in Virglnia and schedules regular
mestings with the contract administrators to provide suggestions and support.

SHi has over 2,000 Publishers on Contract with VITA.
SHI has sourced and provided 370 Publishers to the State of Virginia, Government and Education anlitiss.

s+  State of Texas — Department of Information Resources
Phyllis Benitez

SHI has been a Software Volume License Reseller for the State of Texas for the past 17 years.

We currently re named on a number of T Contracts for Software, Hardware and Services

SHI's Softwara Contract lists over 2,000 Publishers

SHI managed the State of Texas Microsoft Agreements for 10 years - recently re-bid and we were unsuccessful based on
price discounts,

SHI assisted the State in negotiating higher level volume agreements: Adobe CLP, Microsoft EA

SHI has & tenured field Sales Team ~ 10 Local Account Executives and 12+ Inside Sales Reprasentatives support the
State of Texas [T solutlons and procurement.

RN NN

N

o State of Arkansas — Office of State Procurement
Camber Thompsan, IT Buyer
501-683-0084
Camber.Thompsoni@dfa.arkansas.qov

v SHI has held the State of Arkansas Software Reseller Confract since 2002, Our current contract Ingludes: CA, Corel,
Adobe, Novell, Symantec, McAfee, Microsoft, Oracle, TrendMicro and IBM

v/ SHI assisted the State to achieve higher level discounts with their Licensing Agresments: Microsoft Level C to Level D,
Adobe TLP to a CLP Level 3 Agreement. SHI asaistad the State with negotiating speciel pricing for Endpolint and
Encryption Software with Microsoft, TrendMicro, Symante¢ and McAfee.

v SHI assists sach individual agency with thelr own purchase history and ficense decisions. Assisted individua! agencies
decide if the Microsoft Select or EA Agreement was more bensficial based on their license history and needs.

v SHils currently assisting the State negotiate an Adobe CLP Lavel 1 for K12, Microsoft EES for Education, Adobe
Statewide Agreement for Acrobat/Live Cycle,

¥  SHI has set up aver 280 Publishers and sold their products to the Stale of Arkansas.

« State of Wisconsin Department of Administration
Karen Aasen, IS Comprehensive Adminisirator
Bureat of Procurement
(808) 267-4508 (phone)
karen.aasen@wisconsin.qov

SHI currently hoids an All Software Contract for the State of Wisconsin. This is a 5 Multl-Vendor Contract. SHI understands that
we capture aver 50% of the Stete's spend under this contract based on custemer support satisfaction.
Some examples of how SHI assisted the State In saving maney during a difficult Budget year:

v Dept of Woriforce Development, HP wanted a direct order for $51,000 SHI provided a price of $35,357.60 saving the
State more than $16,000.00

A , Availgble online at Offeror Questlonnalre — Qualifications
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Description: WSCA Software Value-Added Reseller

STATE OF ARIZONA
Offeror Questionnaire — Agency:  Arizona Dept. of Administration
v . State Procurement Office {(ADDA/SPO)
Quahflcatlons Customer: WSCA participating states; AZ Statewlde
(state agencies & cooperative partners}

Dept of Worlkforce Development renegotiated a Informatica renswal order saving the State $6,000 bringing the renswal
price back to the price In 2008.

Dept of Administration worked with Viware {0 have reinstatement fees walved, saving the State $1,584.18

Dept of Administration Blackberry support renewal, vendor proposed a solution of $21,000, SHI provided an alternative
support tevel for $13,314.00.

Worked with multiple vendors to co term maintenance renewal dates making customers yearly renewals seamless, saving
time and maney.

Last year SHi has set up reseller agraements with the following vendors on behalf of the State of Wisconsin: Software
Engineering Of America, Genus Technologles, Keytrain, Accent Business Solutions, Inc., QAS, Latitude Geographics
Group, Computers & Structures, Inc., Safe Software Inc., TMA Systems, Urchin, Telligent Inc., Avepoint, TSM Manager,
Fenestras Inc., BP Logix, Inc, SNMP Informant, Catan Com.

v SHiworked with over 400 Publishers in 2010 to support the nesds of the State of Wisconsin. SHI has offered more unique
publishers than any other reseller on contract. SHI has been the States go to pariner for all third parly software.

“ S NS N

Quote fromn Karan Aasen:

“Thanks for the wondacful work you do, especially Steve, who has been cooperative, service orented and responsive. We
appreciats your willingness to provide some additional cost savings.”

State of Montana — informationTechnology Services Dept (ITSD) Procurement & Contract Management Services Bureau
Michele Burchett, Contract Manager
408-444-0108

mburchet@mt.cov

SH Is the sole source Microsaft Reseller for the State of Montana (since 10/1/2008), We are also the sole source Software
Reselier sinca 6/1/2010, This contract includes 11 Publishers: Adobe, Blackberry,CHrix, ESET,Hummingbird, Mindjet, Quest,
Red Hat,Symantec, Techsmith and, VMware,

Stata of New York - Office of General Services

Stephanie Laffin

518-473-8440

Stephanle will accept a phone reference, but will not correspond In ernail.

SHI has been a vendor on the Miscellaneous Software Catalog contract for NY aince Decerﬁber of 2003. This was under 2
separate contracts: the 1¥ (PT6062) ran from 12/23/2003 through 6/30/2010, and the 2™ (PT65193) started on 7/15/2010 and Is
scheduled to run through 7/14/2015. The confract covers all software titles not named on the state’s “prohibiled software list.*

SHI was added to the Massachusetis Contract by the State of New York soon after the original award In 2003, Thiswas a
multiple award contract with Dell and SHI. SHI was reawarded the contract in 2010 as a multiple award vendor.

SHi has 3 local Account Executives: State and Local Government, K12, and Higher Education to provide individual support fo ali
entities within the State of New York, SHi managed over $25 Miflion / Year with the State of New York {without holding the
Microsoft Agresment) .

State of Florlda - Agency for Enterprise Information Technology

Lori Potts Albarstadt, MBA, CPPO, PMP, CSM, FCPA, FCPM, FCCN, FCCM
Senilor IT Business Consultant, Enterprise IT Procurement Lead
850-413-0003

SHI has been the exclusive Microsoft LAR io the State of Florida since April 2000. Since then, SHI has managed over $40
milllon annually in Microsoft business for the State. in 2009 SHI was awarded Scle Source on the State's COTS contract, which
covers Oracle, Symantec, McAfee, Adobe and Trend Micro Software. In addition, SHi Is a State contract vendar of IT Services
and a named reseller for HP Hardware.

SHI currently has a team of 11 local field Account Executives managing the State of Florida's [T Agreements and Purchasses.
SHI ‘s Account Team manages manages State, Local Government agencies, K12 and Higher Education customers. By building
a large local team, SHI Is able to suppor the Contract needs of the Stats, while supporting the Invididual IT Projects and
Licensing Agreements of every individual antity within the State of Florida.
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Description: WSCA Software Value-Added Reseller

STATE OF ARIZONA
Offeror Questionnaire - Agency:  Arizona Dept. of Administration
ey . State Procurement Office (ADOAISPO)
Quahﬂcatmns Customer: WSCA participating states; AZ Statewlde
. {state apencles & cooperative partners)

5,

City of Phoenlx, Arizona
Lamry Jue, Senior Buyer
Purchasing Division
602-262-7188

lamy.jue@phoeniz.oov

While SHI has not held the Sofiware Reseller contract In the State of Arizona, SHI has been working with local government

customers on thelr non-contract purchases. Please feel frea to contact Larry Jue to understand SHI's commitment to service in
Arizona.

Cherry Creak School District No. 5, ISF #208
Jason Koenlg, PMP, Director - Information Systems
720.554.5595

jkoenigé@cherrycreekschools.org

Whila SH! has not held the Software Reseller contract In the State of Colorado, SHI has baen working with local govemment
agencies and education entities within the State of Colorado. Please fael free to contact Jason Koenig 1o understand SHI's
support and commitment to service In Colorado.

Accuracy in Quotes and Billings; Audits. Pricing for software in this contract is largely based on pre-order, firm
quotes, which in turn are based on & contract rate muitiplied by your cost from publishers. Such quotes may be
automatically providad online, or may — as a restilt of SVAR's negotiation with the publisher for reduced cost - be less
than a price that would be automatically calculated.
s Describe your system and controls to ensure your actual costs to obtain the product are used as a basis for
the quotes and resultant invoices.
b. Provide a sample involce {of a product sold under a similar pricing model).
c. Describe your cost accounting system for tracking employae hours on an hourly service rate Invoice, and
provide a sample hourly-rate invoice.
d. Describe how you audit your billings for accuracy. Explain how you would work with a Particlpating Entity (PE)
who Is conducting an audit of thelr purchases through you. e-cost Pravidednformation-on-yourstirrent
governmentclientlist—inadditienroxpaintha-sarvices-yot srovide-to-cach-clientand-howlongyou-have-baen

SHI Response:

SHI has developed a Contract Catalog System that is tled to all SHI systems that would interface with our customers. SHi craates
& contract catalog for our State-Wide Contracts with the specific pricing guidelines set forth in our RFP response, with a markup
percentage applied to each individual publisher. SHI's Contract Cataleg is used for our SHI.COM website and any custom
wabsites craated for our customers, This catalog is also used by SHI's Intenal Quote Tool whei a Sales Team creates a quote for
that cusiomer. SHI's Order Entry System Is built an AX. The AX System pulls in the deta from the created quote, online quole or
customer catalog. SHI creates ihe quotes directly from the customar’s customized product catalog, ensuring accurate contracted
pricing. For those products that are non-catalog items, the Inside Account Manager wili source the product, obtain the SHi cost
and will apply the contracted rate. Additionally, SHI's product catalog is updated dally with pricing changes from our distributors
and publishers, so the customer's price is always reflected accurately. In order to ensure accurate sharelng of contract and pricing
information, the sales team uses documents shared on SHI's SharePuint site,

SHI understands the Importance of maintaining accuracy in our pricing. SHI's Director of Public Sector will create the WSCA
Softare Contract Catalog and work with each Individual Sales Team to manage sach individual State's Catalog, ensuring
adherence 1o contract terms and conditions. SHI monitors the accuracy of our contracis through regular reporting on the State's
Contract. SHI's AX System is designed to track Contract purchases. We use this system today to track State's Contract
Purchases for Monthly and Quarterly Reports, Administration and IFF Fees, and Audit Requirements.

All hourly SH! employees will submit imesheets for a customer contact to sign elther on a weekly or monthly basls (depsnding on
the length or requirements of the services work order). Signatures are required by the customer in order to start the involeing
process. Invoices for hourly rate employees are genarated monthly via involce summary. Each fine ltem will show the total
number and the details of the hours the consultant worked in the week.

Solicitation No: ADSPO11-00000358 Avallable online at Offerar Questionnaire — Quallfications
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. . STATE OF ARIZONA
Offeror Questionnaire — Agency:  Arizona Dept. of Adminlstration

aps . State Procurement Office (ADCAISPO)
Quallflcatlons Customer: WSCA participating states; AZ Statewida
(state agencies & cooperative partners)

Description: WSCA Software Value-Added Raseller

SHI commits to upholding the agreed upon cost plus mark-up percentage. in order to allow the Participating Entity o verify the
pricing structure, SHI will provide reports that Include the SHI cost and the invaiced price to you. Additionally, the Participating
Entity will have the right to audit SHI's records relaling to SHI's invoicing and costs in order to verify complience with the terms and

conditions of our agreement. SHI permits no more than one audit per calendar year during the term of the contract and requires 30
days’ advance nolice.

Please see the attached sample invoices-one for a product and the other for @ Service billed at an hourly rate (Sample Invoices-
Product and Hourly Rate — SHL.pdf).

6. Provide Key Personnel information for this contract as a whole, and, as feasible, for any States who indicated their
Intent to Participate, including brief biographlas. Explain how the redundancy of account managemant wlll cover
vacatlons, iliness or resignations.

SH! Response:

SHI's Senior Director of Public Seciar Sales, Katie O'Kane Is the main point of Contact for the WSCA Contract, Katie has been
working at SHI for 16 ysars, focused on supporting and growing our Public Sector business. Katie manages the Field Account
‘Teams and is responsible for hiring new Account Exacutives and transitions . Katle relocated to SHI's Dever, Colorado office In
March 2010 to focus on bullding SHI's West State and Local Govemment and Education team and business.

SHI has 15 years experlence In supporting the needs of State Govemment Contracis and developlng teams to support all
segments: State, Local, K12 and Higher Education. SHI's Account Teams conslst of & lacal Account Executive or multiple
Account Executives covering a state, and an inside Sales Team dedicated to that state or reglon to support the day to day
business requests and customer service nesds.

SHI currently has 75 State, Local Govemment and Education Account Executives throughout the US, supporting all 50 states.
Depending on the contract(s) and opportunity within the state, SHI hiras one or mu ltiple Account Executives for each state. SHl's
Account Executives may cover all SLED within a state, or just a vertical market (State, Local, K12 or Higher Education). Upon
award of a new State Contract, we analyze the business growth and opportunity and hire additional Account Executives quickly to
manage and grow the business. SHI currently has 10 Locai Flald Account Executives supporting Texas and 11 Locel Fiald
Account Exscutives supporting Florida. Last yesr, when SHI was awarded the Commonwealth of Massachuseits Software
Resalier Contract, we Increased our Field Account Exacutives to 10 o support the states where SHI was named on the contract.

[f awarded the WSCA Contract, SHi would review our Field Account Teams In the West Reglon, and where needad, hire additional
Account Executives o support the growth of our business.

SHI's Account Execulives have some of the fongest tenure in the Industry, Our Account Executives average 8 years In sales with
SHI with the same territory. Our State of Texas Account Executives have up to 16 years experience with SHI, and 20 years in IT
Sales, Florida Account Executives have 10+ years with SH), and the Massachusetts Consorlia Account Executives managing the
States have 15+ years experience with SHL

SH1 Account Executives are required to have the followlng Publisher Certifications:

Microsoft Sales Specalist
« MCP 070-672 Designing & Providing Microsoft Licensing Solutions to Larga Organizations
«  MS 70-873 TS: Designing, Assessing, and Optimizing Software Asset Management {SAM).
VMware VSP Ceriification
McAfee Sales Professional : System Security
HP ESSN Sales Ceriification

Our Inslde Sales Teams are set up so that each state has a team of Accourt Managers that understand thelr contracts, andcan
support the clients requests. These teams typically also have a Lead Account Manager for that state who acts as the primary
account manager. The Inside Sales Team has worked well for our customers, as they will always have support during vacation,
sick leave, promotions or resignations.

Wae have attached the Field Account Team Teritory Maps, and the Public Sector Fisld and Inside Team Roster. We have also
included a file for resumes of the Account Exaculives that are currently managing the 15 states that have signed the Intent to
Particlpate.

. Available online at Offeror Questionnaire — Qualifications
Solicitation No: ADSPO11-00000358 Procure.AZ.qov Page 16 of 17



STATE OF ARIZONA

Offeror Questionnaire — Agency:  Arizona Dept. of Adminlstration
g . State Procurament Office (ADOA/SPO)
Quahﬁ cations Customer: WSCA particlpating states; AZ Statewide

. {state agencies & cooperative partners)
Description: WSCA Software Value-Added Reseller

7. Provide information which demonstrates your organization’s financial stability, such as independent audited financial
statements from the last three (3) years, The State may request additional Infermation pertaining to your financial
stability as deemed necessary. Proposals which do not include sufficient information regarding the organization’s
financial stability may ba negatively impacted.

SHI Response:

SHI Is a privately owned, financially stable company. We have baen profilable every year since our current owners pu rchased the
company in 1889. SHI Is Inciuding a copy of our audited financial statements with our proposal.

8. Provide Information on any subcontractors you propose to use on this contract, Including approximate percentage of
work directed to subcontractor, proposed work that subcontractor will perform, subcontractors' Minority or Woman-
Owned Business status, resumes of thelr key personnel, etc.

SHI Response:

SHI Is currenily not proposing any subconiractors for this contract for SVAR Services. SHI Is abla to provide all the services
raquested within this RFP directly. SHI delivers Software License Management, Software Asset Management Services with
Discovery, and Consulting Services. SHilsa woman-owned, minority-owned compeny registered with the Nationa! Minority
Business Councll.

SHI's Diversity Business Development Initlalive seeks to enhance business opportunities with companies whose corporate objectives
include supplier diversity. As both a minority owned (MBE) and woman-owned (WBE) enterprise, SHI is the county's largest MWEE
provider of information {achnology products and services, SHi also maintains its own intsmal supplier diversity program and seeks to
engage MBE and WBE suppliers fo meet SHI product requirements and operational needs.

Avaitable online at Offeror Questionnaire — Qualifications
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Henry P. Roybal
Commissioner, Dislrict 1

Kathy Holian
Commissioner, District 4

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya

Liz Stefanics
Commissioner, District 5

Katherine Miller

Commissioner, District 3 County Manager
MEMORANDUM
DATE: July 29, 2015
TO: Board of County Commissioners
FROM: Ken Martinez, RECC Director é
- v oA
VIA: Katherine Miller, County Manager @ q),\.
¥
SUBJECT:  Approval from the Board of County Commissioners is requested in order to return the

signed Grant Agreement to the Department of Finance and Administration, Local
Government Division)

ISSUE:

Santa Fe RECC obtains funding for equipment, network costs and training through the 911 surcharge
fund which is managed by the state Department of Finance and Administration, and distributed to 911
centers statewide through individual grants.

BACKGROUND:

The New Mexico Department of Finance and Administration has submitted for approval two original
copies of the current E-911 grant agreement which reflects the State Board of Finance approval of
funding for Fiscal Year 2016. These are to be presented to the Santa Fe County Commission for approval
and signature.

The grant is a pass-through grant and does not require any matching funds from the County. This term of
this grant agreement will be from July I, 2015 to June 30, 2016.

RECOMMENDATION:

Approval from the Board of County Commissioners is requested in order to return the signed Grant
Agreement to the Department of Finance and Administration, Local Govermment Division. Upon return,
the agreement will be fully executed and payment can begin for FY16 911 expenses.

102 Grant Avenue P.O. Box 276 Santa Fe, New Mexico 87504-1985 www.santafecounty.org



SUSANA MARTINEZ THomAS E. CLIFFORD, PH.D.

GOVERNOR CABINET SECRETARY
RicK LoPEZ BiLL R. GARcIA
DIRECTOR Deputy Director

STATE OF NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION
LOCAL GOVERNMENT DIVISION
Bataan Memorial Building + 407 Gaiisteo St + Suite 202 ¢ Santa Fe, NM 87501
PHONE (505) 8274950 + FAX (505) 827-4348

July 24, 2015

Ken R. Martinez

Director

Santa Fe Regional Emergency Communications Center
35 Camino Justicia

Santa Fe, New Mexico 87508

Dear Mr. Martinez,

Attached is an electronic version of the FY16 E-911 grant agreement which reflects the State Board of
Finance approval of funding for Fiscal Year 2016. Please print two originals, sign the grant
agreements, have them notarized and return as soon as possible so the Department of Finance and
Administration, Local Government Division (LGD) can fully execute and begin making payments on
your behalf for Fiscal Year 2016 expenses.

Both original grant agreements require the signature of the County Manager or Chairman of the County
Commission. Please return both notarized originals to LGD, to the attention of Art Rios, at the address
listed above. Also, please note that original signatures are required on the signature page of both
originals. After LGD signs both originals, one original signed grant will be returned to you for your
records.

If you have any questions regarding this matter, please call Art Rios, E-911 Program Manager of my
staff at 505-827-4900 office. or 505-699-6911 cellular.

Local Government

Enclosures



SANTA FE REGIONAL

MEMORANI

COMMURICATIONS

DATE: August 5, 2015
TO: Santa Fe Board of County Commissioners
FROM: Ken Martinez

RECC Director
SUBJECT: Enhanced 911 Grant Agreement
BACKGROUND

The New Mexico Department of Finance and Administration has submitted for approval two
original copies of the current E-911 grant agreement which reflects the State Board of Finance
approval of funding for Fiscal Year 2016. These are to be presented to the Santa Fe County
Commission for approval and signature.

The grant is a pass-through grant and does not require any matching funds from the County.
This term of this grant agreement will be from July 1, 2015 to June 30, 2016.

ACTION REQUESTED

Approval from the Board of County Commissioners is requested in order to return the signed
Grant Agreement to the Department of Finance and Administration, Local Government Division.
Upon return, the agreement will be fully executed and payment can begin for FY16 911
eXpenses.



Request Approval of Grant Agreement between Department of Finance Administration,
State of New Mexico, acting through the Local Government Division, and Santa Fe
County for the Statewide E911 Program. Total Grant Amount of $983,230.00 for
provision and payment of Enhanced 911 services and equipment.



MEMORANDUM

COMMUNICATIONS

DATE: August 5, 2015
TO: Sanla Fe Board of County Commissioners
FROM: Ken Martinez

RECC Director
SUBJECT: Enhanced 911 Grant Agreement
BACKGROUND

The New Mexico Department of Finance and Administration has submitted for approval two
original copies of the current E-911 grant agreement which reflects the State Board of Finance
approval of funding for Fiscal Year 2016. These are to be presented to the Santa Fe County
Commission for approval and signature.

The grant is a pass-through grant and does not require any matching funds from the County.
This term of this grant agreement will be from July 1, 2015 to June 30, 2016.

ACTION REQUESTED

Approval from the Board of County Commissioners is requested in order to return the signed
Grant Agreement to the Department of Finance and Administration, Local Government Division.
Upon return, the agreement will be fully executed and payment can begin for FY16 911
expenses.



Request Approval of Grant Agreement between Department of Finance Administration,
State of New Mexico, acting through the Local Government Division, and Santa Fe
County for the Statewide E911 Program. Total Grant Amount of $983,230.00 for
provision and payment of Enhanced 911 services and equipment.



STATE OF NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION
LOCAL GOVERNMENT DIVISION
ENHANCED 911 ACT GRANT PROGRAM

GRANT AGREEMENT

Project No. 16-E-11}

THIS GRANT AGREEMENT made and entered into by and between the Department of Finance
and Administration (DFA), State of New Mexico, acting through the Local Government Division, Bataan
Memorial Building, Suite 201, Santa Fe, New Mexico 87501, hereinafter called the DIVISION, and the
County of Santa Fe, hereinafter called the GRANTEE.

WITNESSETH:

WHEREAS, this Grant Agreement is made by and between the DFA, State of New Mexico, acting
through the Division, and the Grantee, pursuant to the authority in the Enhanced 911 Act, Sections 63-9D-1
et seq. NMSA 1978, (hereinafter referred to as the “Act”) as amended, and the Enhanced 911 Rules, 10.6.2
NMAC (hereinafter referred to as the “Enhanced 911 Requirements” or “E-911 Rules.”); and

WHEREAS, an enhanced 911 telephone emergency system is necessary to expand the benefits of
the basic 911 emergency telephone number, to achieve a faster response time which minimizes the loss of
life and property, provides automatic routing to the appropriate public safety answering point (PSAP),
provides immediate visual display of the location and telephone number of the caller and curtails abuses of
the emergency system by documenting caliers; and

WHEREAS, the Grantee and the Division have the authority, pursuant to the Act, NMSA 1978,
Sections 63-9D-1 ef seq. , and the E-911 Rules, to enter into this Grant Agreement; and

WHEREAS, the Grantee complies with the definition of “Grantee” in 10.6.2.7(HH) NMAC, of the
E-911 Rules; and

WHEREAS, the Division has the authority, pursuant to NMSA 1078, Section 63-9D-8, to
administer the Enhanced 911 fund; and

WHEREAS, on June 24, 2015, the State Board of Finance awarded the Grantee $265,800.00 and
previously awarded the Grantee $717,430.00, for a total of $983,230.00 for enhanced 911 services and

equipment.
NOW, THEREFORE, the parties hereto do mutually agree as follows:

ARTICLE [ - LENGTH OF GRANT AGREEMENT

A. Unless terminated earlier pursuant to Article IV herein, the term of this Grant
Agreement, upon being duly executed by the Division, shall be from July 1, 2015, through
June 30, 2016.

B. In the event that. due to unusual circumstances. it becomes apparent that this Grant
Agreement cannot be brought to full completion within the time period set forth in



Paragraph A above, the Grantee shall so notify the Division in writing at least 30 days prior
to the termination date of this Grant Agreement, for the purpose of allowing the Grantee and
the Division to review the work accomplished to date and determine whether there is need or
sufficient justification to amend this Grant Agreement and to provide additional time for
completing the same. The Division’s decision whether or not to extend the term of this
Grant Agreement is final and non-appealable.

ARTICLE I1 — REPORTS

A. PSAP Annual Report: No later than June 30th of each year, the Grantee shall
submit to the Division a PSAP Annual Repont, in the form zattached hereto as Exhibit A, as
may be changed from time to time upon the Division’s written notice to the Grantee. The
PSAP Annual Report shall include information described in 10.6.2.11.D NMAC, of the E-
911 Rules, and any such other information as the Division may request, in sufficient detail to
evaluate the effectiveness of the 911 equipment and services provided by the equipment
vendor.

B. Federal 911 Resource Center Report: No later than January 30th of each year, the
Grantee shall submit to the Division a Federal 911 Resource Center Report, in the form
attached hereto as Exhibit B, as may be changed from time to time upon the Division’s
written notice to the Grantee.

ARTICLE Il - CONSIDERATION AND METHOD OF PAYMENT

A. In consideration of the Grantee's satisfactory completion of all work, purchase and
maintenance of the equipment and services required to be performed in compliance with all
the terms and conditions of this Grant Agreement, the Division shall pay the Grantee a sum
not to exceed $983,230.00 from the Enhanced 911 fund in accordance with Article 11l (D).
The funds are to be expended in accordance with the approved Revenue/Expenditure Budget
{Budget), attached to and incorporated by reference as Exhibit "C", and in accordance with
10.6.2.11 NMAC of the E-911 Rules, “PSAP Equipment, Acqguisition, and Disbursement of
Funds.” It is understood and agreed that the Grantee's expenditure of these monies shall not
deviate from the line items of the Budget without the prior written approval of the Division
and the funds shall not be expended for ineligible costs, 10.6.2.11(F) of the E-911 Rules.

B. The funds mentioned in Paragraph A above shall constitute full and complete
payment of monies to be received by the Grantee from the Division.

C. It is understood and agreed that if any portion of the funds set forth in Paragraph A
above is not expended for the purpose of this Grant Agreement, after all conditions of this
Grant Agreement have been satisfied, the unexpended funds shall be reverted by the
Division in accordance with the Act and the E-911 Rules.

D. Pursuant to NMSA 1978, Section 63-9D-8, as amended, payments shall be made
from the Enhanced 911 fund to, or on behalf of, participating local governing bodies or their
fiscal agents upon vouchers signed by the director of the Division solely for the purpose of
reimbursing local governing bodies or their fiscal agents, commercial mobile radio service
providers or telecommunications companies for their costs of providing enhanced 91!
service.



E. Payments may be made by the Division as follows: 1) on behalf of the Grantee to
telecommunications companies, vendors and equipment providers; or 2) reimbursements to
the Grantee for aciual costs or expenditures after the Division receives a completed Request
for Payment Form, or an invoice certified correct by the Grantee and/or the Division for the
E-911 equipment, equipment maintenance, and upgrades billed by the equipment provider.
All purchases made by the Grantee for equipment, equipment maintenance, and upgrades
require prior written approval by the Division to be eligible for reimbursement.

F. Payments will not be made to the Grantee for work, equipment, maintenance or
services not specified in this Grant Agreement or in violation of or ineligible under the E-
911 Rules.

ARTICLE IV - MODIFICATION. TERMINATION AND MERGER

A. Early Termination. Except as provided in Article [V (D) below, this Grant Agreement
may be terminated by either of the parties hereto upon written notice delivered to the other
party at least 30 days prior to the intended date of termination. Except as otherwise allowed
or provided under this Grant Agreement, the Division's sole liability upon termination shall
be to pay for eligible Budget items purchased prior to the Grantee’s receipt of the notice of
termination, if the Division is the terminating party, or upon the Grantee sending a notice of
termination, if the Grantee is the terminating party. A notice of termination shall not nullify
or otherwise affect either party’s liability for pre-termination defaults under or breaches of
this Grant Agreement. The Grantee shall submit an invoice for such eligible Budget items
within 30 days of receiving or sending the notice of termination. Notwithstanding the
foregoing, this Grant Agreement may be terminated immediately upon written notice to the
Grantee if the Grantee becomes unable to or fails to perform the terms of this Agreement, as
determined by the Division or if, during the term of this Grant Agreement, the Grantee or
any of its officers, employees or agents is indicted for fraud, embezzlement or other crime
due to misuse of state funds or due to the Appropriations paragraph herein. THIS
PROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE THE DIVISION'S OTHER
LEGAL RIGHTS AND REMEDIES CAUSED BY THE GRANTEE'S DEFAULT/BREACH
OF THIS GRANT AGREEMENT. INCLUDING BUT NOT LIMITED TO. RETURN OF
MISSPENT GRANT FUNDS BY THE GRANTEE TO THE DIVISION.

B Termination Management. Immediately upon receipt by either the Division or the
Grantee of a notice of termination of this Grant Agreement, the Grantee shall: 1) not incur
any further obligations for expenditure of funds under this Grant Agreement without written
approval of the Division; and 2) comply with all directives issued by the Division in the
notice of termination as to the performance under this Grant Agreement.

C. This Grant Agreement incorporates all agreements, covenants and understandings
between the parties concerning the subject marter of this Grant Agreement and all such
agreements, covenants and understandings have been merged into this written Grant
Agreement. No prior agreements, covenants, or understandings oral or otherwise, of the
parties or their agents shall be valid and enforceable unless embodied in this Grant
Agreement.

D. The terms of this Grant Agreement are contingent upon sufficient appropriations and
authorization being made by the Legislature of New Mexico for the performance of the
Grant Agreement. |f sufficient appropriations and authorizations are not made by the
Legislature, the Division may immediately tzrminate this Grant Agreement, in whole or in

-
3



part, regardless of any existing legally binding third party contracts entered into by or
between the Grantee and a third party, by giving the Grantee written notice of such
immediate early termination. The Division’s decision as to whether sufficient appropriations
are available shall be final and non-appealable. The Grantee shall include a substantively
identical clause in all contracts between it and third parties that are (i) funded in whole or in
part by funds made available under this Grant Agreement and (ii) entered into between the
effective date of this Grant Agreement and the Termination Date or early termination date.

ARTICLE V - CERTIFICATION

The Grantee assures and certifies that it will comply with all state laws, the E-911 Rules, and other
state laws, rules, policies and with respect to the acceptance and use of State funds. Also, the
Grantee gives assurances and certifies with respect to the Grant that:

A. It will comply with the New Mexico Procurement Code, NMSA 1978, Sections 13-
1-28 through 13-1-199.

B. It will adhere to all financial and accounting requirements of the DFA.

c. it will comply with all requirements set forth in the Act and prescribed by the
Division in its E-911 Rules, or other guidelines and procedures in relation to receipt and use
of State Enhanced 911 Grant Funds.

D. it shall not at any time utilize or convert any equipment or property acquired or
developed pursuant to this Grant Agreement for other than the uses specified, without the
prior written approval of the Division.

E. It will comply with NMSA 1978, Section 63-9D-4D and provide Geographic
Information Systems (GIS) addressing and digital mapping data to the PSAP that provides
the enhanced 911 service to the Grantee.

F. [t accepts responsibility for coordinating and providing accurately maintained GIS
addressing, road centerline, boundary and other data in the service area to the Division per
10.6.2 NMAC. This information shall be compliant with the statewide dataset used by the
local PSAPs.

G. it agrees and acknowledges that all GIS data provided to the Division's statewide
dataset in support of the E-911 program is public data and shall be shared with other
governmental agencies.

H. It will finance any amount exceeding the approved funding for the 911 equipment
costs.
L. it will not make any changes in the E-911 system configuration without first

submitting a written request to the Division and obtaining the Division’s written approval of
the proposed change(s).

J. [t will provide to the Division, documentation of total insurance coverage for all
hardware and software and other equipment purchased with E-911 funds. Insurance should,
at a minimum, cover non-routine maintenance defects including, but not limited to, all acts
of God, ficads, fire, lightning strikes and water damage.

=



K It will provide all the necessary qualified personnel, material, and facilities to run the
E-911 PSAP.

L. It will submit all project related contracts, subcontracts, and agreements to the
Division for administrative review and approval prior to execution for compliance with the
E-911 program requirements and not for legal sufficiency. Amendments to existing
contracts also must be submitted to the Division for review and approval prior to execution.

M. It will comply with the PSAP consolidation requirement pursuant to the 10.6.2.15
NMAC of the E-911 Rules.

ARTICLE VI - RETENTION OF RECORDS

The Grantee shall keep and preserve such records as will fully disclose the amount and disposition of
the total funds from alil sources budgeted for a period of six years from the termination of the Grant
Agreement, the purpose of undertaking for which such funds were used, the amount and nature of ali
contributions from other sources, and such other records as the Division shall prescribe.

ARTICLE VII - REQUIRED TERMINATION CLAUSE IN CONTRACTS FUNDED IN WHOLE

OR PART BY FUNDS MADE AVAILABLE UNDER THIS GRANT AGREEMENT

A,

The Grantee shall include the following or a substantially similar termination clause in all

contracts that are (i) funded in whole or in part by funds made available under this Grant Agreement
and (ii) entered into afier the effective date of this Grant Agreement:

“This contract is funded in whole or in part by funds made available under a Department of
Finance and Administration, Local Government Division (Division) Grant Agreement.
Should the Division or the [insert name of Grantee] terminate the Grant Agreement, the
[insert name of Grantee] may terminate this contract by providing the Contractor written
notice of the termination in accordance with the notice provisions in this contract. In the
event of termination pursuant to this paragraph, the Grantee’s only liability shall be to pay
the Contractor for acceptable goods/equipment and/or services delivered and accepted prior
to the termination date.”

ARTICLE VIII - REPRESENTATIVES

A.

The Grantee hereby designates the person listed below as the official Grantee Representative
responsible for overall supervision of the approved project:

Name: Ken Martinez
Title: Director
Address: 35 Camino Justicia

Santa Fe, New Mexico 87508

Phone: 305-992-3096
Fax: 505-428-3735
Email: Lemartine£gisantalccounty nm.upy




The Division designates the person listed below as its Program Manager, responsible for
overall administration of this Grant Agreement, including compliance and monitoring of
Grantee:

Name: Art Rios
Title: E-911 Program Manager
Address: Department of Finance and Administration

Local Government Division
Bataan Memorial Building. Suite 201
Santa Fe, NM 87501

Phone: 505-827-4900
Fax: 505-827-4948
Email: art riosd stale nngus

[Remainder of page intentionally left blank.]
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IN WITNESS WHEREQOF, the Grantee and the Division do hereby execute this Grant Agreement.

THIS GRANT AGREEMENT has been approved by:

GRANTEE
Authorized Signatory Date
(Type or Print Name) Approved s to form
Santa Fe-Coun Attumgé‘ -7- ,
BDY: A A AfF]
STATE OF NEW MEXICO ) ate: RLULLS” ;
Jss. Cust cLeundip- Sty
COUNTY OF ) Jredt—
The foregoing instrument was acknowledged before me this day of , 2013, by
Notary Public
My Commission Expires:
DEPARTMENT OF FINANCE AND ADMINISTRATION
LOCAL GOVERNMENT DIVISION
By:
Rick Lopez, Director Date
STATE OF NEW MEXICO )
)ss.
COUNTY OF SANTA FE )
The foregoing instrument was acknowledged before me this day of ., 2013, by
Notary Public

My Commission Expires:




ADDITIONAL SIGNATURE PAGE FOR GRANTEE SANTA FE COUNTY

ATTESTATION

Geraldine Salazar
Santa Fe County Clerk

Approved as to form

{ % ZC ;)4 L 44
Gregory S. Shaffer

Santa Fe County Attorney

Finance Department

(-

Carole H. Jataadillo
Finance Director

Date

¥~ ~rs

Date

q’/u{fj

Date



Exhibit A

PSAP Annual Report

PSAP Annual Report Form For:

Date of Report:

Section PSAP Input

Section 10.6.2.11 D(8)

PSAP Name

Date of PSAP Report

Exact address of the PSAP (No P. O. boxes)

Number make and mode! of E$11and Radio
Dispatch positions (if a position is used for both
call taking and dispatching, [ist it as such)

Type of equipment to include make and model

Telephone switching equipment

MIS System

Mapping server

Radio System

UPS (for 911 Equipment)

Back-up Generator

Version of E911 operating system software

Number and type of dedicated/ switched
voicefdata circuits

Routing central office and PSAP end office

Maintenance control center to include name of
company, physical address, telephone number,
Email address, and your point of contact for E911
equipment and voice logging recorder. if different
from E911 equipment maintainer

PSAP manager or coordinator and alternate:
contact names, addresses, phone numbers, and
their PSAP Email address

MSAG coordinator name, address, phone number.
and Email address

GIS representative to include physical address,
telephone number, and Email address




Section

PSAP Input

Type and manufacturer of CAD system, if any,
and type and manufacturer of veice logging
recorder

Section 10.6.2.11 D(9)

Each PSAP shall maintain at least one 10-digit
administrative number. This number shall also be
used to receive incoming emergency calls
transferred to the PSAP by other PSAPs for
certain alternate and default routing arrangements.
The preferred way to transfer an emergency call is
via one-button transfer via 911 trunk, but the
above method can be used for PSAPs that do not
have one-button transfers the above mentioned
PSAP.

Provide the administrative number(s)

Section 10.6.2.11 D(14)

The PSAP shali maintain a list of fixed and auto-
dial transfer features.

List of fixed transfers

List of auto-dial transfers

Section 10.6.2.11 D(18)

Special circumstances.

(a) In accordance with the ADA each PSAP shall
establish procedures to handle calls from speech
and hearing impaired individuals. Include a copy
of vour procedures.

(b) PSAPs shall develop procedures for handling
unanswered or silent 911 calls. Include a copy of

your procedures.

Miscellaneous Section

List the PSAP insurance provider name, POC, and
policy numbers as proof of hazard and liability
insurance for the PSAP facility

List any back-up PSAP(s) and attach any MOU(s)
documenting agreement(s)

9



PSAP Annual Report Continued

9-1-1 PSAP Activity-PSAP Input Here

Landline
9-1-1
Calls

Wireless
9-1-1
Calls

Total
9-1-1
Phone
Calls

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

May

June

Total

Month
Avg.

Day

1



Exhibit B

Federal 911 Resource Center Report

Call Types

Annual Total of Calls
from January 1 through
December 31

Wireline

Wireless

Voice over Internet Protocol
(VolP)

Multiline Telephone System
(MLTS)

Telematics

Other

Total of All Call Types




New Mexico E-911 Program Grant Exhibit C
Local Government Division
Department of Finance and Administration
Grantee: Santa Fe County Grant Award: 983,230.00
Address: 35 Camino Justicia Project Number: 16-E-11
Santa Fe, NM 87508 Grant Period: July 1, 2015 - June 30, 2016
Telephons; 505-992-3096
Number of Funded PSAP Positions: [Santa Fe - 14
Budget Line ems Total Budgeted Amount
Capital
E-911 Equipment Upgrades 717,430
Firewall and Router Equipment -
Dispatch Software -
Recorder -
UPS/Generator -
Capital Subtotal 717,430
Recurring Network/Circuit
Voice Network 135,000
Data MPLS Network 6,000
Wireless Cost Recovery 10,700
Recurring Network/Circuit Subtotal 151,700
Recurring Maintenance
System Maintenance 50,000
Recurring Maintenance Subtotal 50,000
Services/Training
911 Related TraininJg 20,000
911 Related GIS 8,000
@IS Consulting Services 17,100
Interpretive Services 14,000
Minor Equipment 5,000
Services/Training Subtotal 64,100
- - —— TTOTAL S T =T . 983,230













Henry P. Roybal

Kathy Holian
Commissioner, District 1

Commissioner, District 4

Miguel Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Liz Stefanics
Commissioner, Disirict 5

Katherine Miller
County Manager

DATE: August 18, 2015

TO: Board of County Commissioners

FROM: Adam Leigland, Public Works Department Director
VIA: Katherine Miller, County Manager

ITEM AND ISSUE: BCC Meeting August 25, 2015

Approval of the FY2016 Hold Harmless GRT Maintenance Set-Aside Project List
{Public Works/Adam Leigland)

SUMMARY:
A listing of road and facility maintenance set-aside projects is included for BCC approval.

BACKGROUND:

During the FY2016 budget preparation process, input on needed large maintenance projects was
solicited from those Departments that perform maintenance on County buildings and properties.
The Facility Condition Index (FCI) evaluation was used to help to prioritize the maintenance needs.
This list was provided to the Finance Division and $1,650,000 for these projects was included in the
approved budget.

These projects are all estimated to cost more than $25,000 each and the funding for these projects
has been budgeted from the newly-implemented Hold-Harmless Gross Receipts Tax (HH GRT), as
specified in Section 4 of the enabling ordinance, Ordinance No. 2015-3 (attached). Some of the

smaller requests that were received will be completed by Public Works Property Control out of their
operating budget.

DISCUSSION:

Please see the list of projects on the following page. Cost estimates for many of these were derived
from the Facility Condition Assessment tool and are based upon per-square-foot cost factors. With
this relatively crude estimating tool, most of the estimates may be slightly high but some may be

low. It is requested that savings from projects on this approved list be applicable to other projects on
the list.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov



Budget

Facility Sl::(o::e FCI Project from HH R;':tl;lllg
GRT

Agua Fria Fire Station #2 / 0.141 | Poor | reroof $40,000 $40,000

La Tierra

Camino Jacobo N/A N/A | repave $206,950 1 5246,950

Card Access Gates at Public | 0.016 | Good | Repair limited access $44,000 $290,950

Safety gates to parking lot

County Administration 0.6904 | Poor | 2016 partial roof $150,000 | $440,950

Facility replacement

CR72A Bridge Rebuild N/A N/A | Rebuild bridge on $250,000 | $690,950
CR72A

Edgewood Fire Station #2/ | 0.4542 | Poor | upgrade ADA $40,000 | $730,950

Cedar Grove (1)

Edgewood Fire Station#2/ | 0.4542 | Poor | upgrade electrical and $25,000 | $755,950

Cedar Grove (2) lighting

Edgewood Senior Center 0.3797 | Poor | bring building up to $178,000 | §933,950
ADA compliance

El Rancho Community 0.5655 | Poor | 2016 HVAC $53,000 $986,950

Center

Glorieta Fire Station 0.3512 | Poor | insulate/fire-retard $25,000 | $1,011,950

Leo Gurule Park N/A N/A | Demo and replace $50,000 | $1,061,950
basketball court

Madrid Fire Station #1 0.4821 | Poor | reroof $68,000 $1,129,950

Pojoaque Fire Station #1 0.0542 | Fair | volunteer HVAC $35,000 | $1,164,950
replacement

Public Works 0.15 Poor | 2016 engineering for new | $25,000 $1,189,950
HVAC

Los Pinos Road AWC N/A N/A | All Weather-Crossing $130,000 | $1,319,950
Design

Public Safety Complex (2) 0.0162 | Good | overlay asphalt, restripe, | $54,050 | $1,374,000
replace wheel stops

Santa Cruz Senior Center 1.1598 | Poor | parking lot upgrades $100,000 | $1,474,000

State Health (2) 0.444 | Poor | second phase reroof §150,000 | $1,624,000
£150,000

Tesuque Fire Station #2 / 0.2104 | Poor | restucco station $26,000 $1,650,000

Chupadero

ACTION REQUESTED:

Request approval of the above list of maintenance set aside projects for immediate implementation.

Attachment:
Ordinance 2015-3

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 8§7504-0276 - 505-986-6200 - FAX:

505-995-2740 www.santafecountynm.gov




SANTA FE COUNTY

ORDINANCE NO. 2015- 5

AN ORDINANCE
ADOPTING A COUNTY HOLD HARMLESS GROSS RECEIPTS TAX

BE IT ORDAINED BY THE GOVERNING BODY OF SANTA FE COUNTY:

Section 1. Imposition of Tax. There is imposed on any person engaging in business in
Santa Fe County, for the privilege of engaging in business in Santa Fe County, an excise tax
equal to one-eighth of one percent (.125%) of the gross receipts reported or required to be
reported by the person pursuant to the New Mexico Gross Receipts and Compensating Tax Act
as it now exists or as it may be amended. The tax imposed under this ordinance is pursuant to the
County Local Option Gross Receipts Taxes Act as it now exists or as it may be amended and
shall be known as the “county hold harmless gross receipts tax.”

Section 2. General Provisions. This ordinance hereby adopts by reference all
definitions, exemptions and deductions contained in the Gross Receipts and Compensating Tax
Act as it now exists or as it may be amended.

Section 3. Specific Exemptions. No county hold harmless gross receipts tax shall be
imposed on the gross receipts arising from:

A. transporting persons or property for hire by railroad, motor vehicle, air transportation
or any other means from one point within the county to another point outside the county;

B. direct broadcast satellite services.

Section 4. Dedication. Revenue from the county hold harmless gross receipts tax will be
used for one or more of the purposes listed below:

A. Capital and maintenance expenditures for facilities and infrastructure wholly or
partially owned by Santa Fe County, including, but not limited to, roads, buildings,
and water and wastewater systems as well as the acquisition of real property and
water rights for such facilities and infrastructure; and

B. The payment of the principal, interest on and other costs, including costs of issuance,
related to revenue bonds issued for any of the purposes specified in Paragraph A of
this Section.

Section 5. Effective Date. The effective date of the county hold harmiless gross receipts
tax shall be either January 1 or July 1, whichever date occurs first after the expiration of three
months from the date this ordinance is adopted.

PASSED, APPROVED, AND ADOPTED BY THE GOVERNING BODY OF SANTA FE
COUNTY THIS 24" DAY OF MARCH, 2015.

BOARD OF COUNTY COMMISSIONERS OF SANTA FE COUNTY

=T

Robert A. Anaﬂ Chairperson

Page 1 of 2
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Geraldine Salazar, County Clerk

Approved as to Form:
Gregory S. Shaff ty Attorney
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