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Date: September 9, 2015

To: Board of County Commissioners

From: Penny Ellis-Green, Growth Management Director \f,@ ’
Via: Katherine Miller, County Manager K

Re: Growth Management Monthly Report August 2013

This report is a summary of projects for Growth Management with statistics from August 2015.
Growth Management consists of 4 divisions; Planning, Economic Development, GIS and Building
and Development Services.

Planning Division

Affordable Housing

Home Sales

Two closings were completed in Turquoise Trial for Income Range 1 buyers. Staff conducted a
showing of a Housing Authority Home in Valle Vista and received an offer to purchase the home
which was forwarded to the Housing Authority for their review and approval.

Income Certifications

Staff has completed three new income certifications for potential future purchases, one in Rancho
Viejo and two in Turquoise Trail.

Subordinations

Staff has received two requests for subordinations and is in the process of reviewing the requests in
accordance with the subordination policies.

Open Space

The open space planner and consultants have begun phase one of the open space management plans
for Los Potreros Open Space, San Pedro Open Space, and La Cieneguilla Open Space. Initial
information gathering and key stakeholder meetings with community members related to all three

properties have concluded. Community visioning meetings have been scheduled for all three
properties in September.
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Open space staff and emergency management trained docents to participate in the two hikes in the
Ortiz Mountains Educational Preserve that are scheduled in September. The open space planner
coordinated with the Santa Fe Conservation Trust to monitor the conservation easement at the Ortiz
Mountains Educational Preserve. The conservation easement is monitored annually by both entities
in order to make sure the terms of the conservation easement are being met.

Open space staff conducted a planning meeting and field trip to the potential route of El Camino
Real Retracement trail project. The planning meeting was to discuss the options for the trail route in
order to move forward with the NEPA process. A ten mile section of this trail, which is being built
by the Federal Highway Administration as part of the Federal Lands Access Program (FLAP), will
go through both BLM and Forest Service property. Both entities require the NEPA process. The
selection of this trail route will facilitate the completion of the NEPA process in the timeframe
required by the FLAP grant.

The open space planner conducted a Petroglyph Hill Tour on August 22; this is the second of 5
tours being conducted this year. Additional tours are planned for September 19, October 3 and
November 14, these tours are all full.

Transportation

The Santa Fe MPO held Policy Board meetings on August 13 and August 27. The 2015-2040
Metropolitan Transportation Plan was presented and adopted and amendments to the 6 year
Transportation Improvement Plan were adopted which includes US 285/NM502 bridge
maintenance project in 2016.

It 1s expected that funding for the Via Vetranos/NM599 interchange is likely to be longer than 6
years. NMDOT said they will work the County on intersection concerns that were brought forward.
It was requested that the MPO and NMDOT update the priorities in the 2010 NM3599 corridor
study, the extension of the NM599 frontage road across the SF river and roadway upgrades on south
side of Airport Road could have higher priority due to area growth.

The Northern Pueblos Regional Transportation Planning Organization (NPRTPO) met on August 5
where the 2015-2040 Regional Transportation Plan was presented and adopted. The planisa
modeled after the NMDOT plan and presents goal and strategies for implementation and the
establishment of performance measures to evaluate goal attainment. In addition, the Regional
Transportation Improvement recommendations were presented.

The Transportation Planner is coordinated with Public Works and County Fire Marshal to develop a
set weighted criteria to rank requests for low water crossings improvements.

NCRTD Update

The NCRTD held a Board of Directors meeting on August 7. There was a presentation by
consultants on the 2015 update of the NCRTD Long Range Service Plan which included
discussions on long range financial scenarios, the '4 per cent transit GRT which sunsets 2023,
options for extending the GRT with the same rate beyond 2023; and extending the GRT beyond
2023 but with a rate increase. Also discussed was voters deciding on extending the 2023 sunset for
the transit GRT prior to 2023; for example the 2016, or 2018 elections. This could aliow NCRTD to
plan/budget for continuation of services in a longer time frame.



There was a presentation on the 2015 NCRTD marketing strategies: people with smart phones can
now access NCRTD website via bar codes or a free app to get route/scheduling information and real
time bus tracking.

The FY 2016 NCRTD Service Plan was adopted, this includes the City of Santa Fe, County of Los
Alamos and Santa Fe County service plans.

The NCRTD Board of Directors will rotate meeting locations once every quarter. Meeting
Locations are as follows: Sept. 4, Taos; January 8, 2016, Santa Fe.

SLDC Update

Staff conducted 5 planning committee meetings in August to finalize draft Community Plan

Updates, Community District Overlays and Zoning District Maps as part of the SLDC update
process,

Staff conducted 2 Community-wide public meetings in August to provide opportunities for the

public to comment on draft Community Plan Updates, Community District Overlays and Zoning
District Maps for individual communities.

Staff presented 3 Community Ptan Updates in August which were approved by the BCC. Staff
~—presented two new Community Plan Updates at the August 25th BCC meeting and anticipates that
- they will be heard for final approval at the September 8th BCC meeting.

.

Staff anticipates presenting proposed amendments for the Sustainable Growth Management Plan
{(SGMP), the Sustainable Land Development Code (SLDC), the fee Ordinance and the Official
Zoning Map in October for the BCC’s review and initiation of the formal public amendment
process for these three documents. The proposed timeline is as follows:

October 13 (Possible morning study session is proposed)

* presentation of amendment of the SGMP, Fee Ordinance, SLDC amendments and Zoning
Map
October 27
» Adoption hearing on Resolution to approve the amended SGMP

» Request to publish title and general summary of Fee Ordinance, SLDC amendments and
Zoning Map
November 10

e 1* public hearing on Fee Ordinance and SLDC changes
November 24

o |st hearing on Zoning Map adoption
December 8 (Possible morning special meeting is proposed)
o 2™ hearing and adoption of Fee Ordinance
¢ 2nd hearing and adoption of SLDC changes
o 2™ hearing and adoption of Zoning Map

DCI Ordinance

On August 11, 2015 the Board approved the Developments of County-wide Impact (DCI)
Ordinance. The Ordinance was recorded the following day.



Economic Development Division

Staff attended the Outdoor Retailer trade show in Salt Lake City and introduced SF County to over
400 outdoor products companies. There have been 2 leads generated thus far, and staff is following
up with each one.

Staff collaborated with the City of Santa Fe in carrying the Google Trekker (street view, but for
trails instead of streets) on various County trails and local businesses, which will provide enhanced
exposure for the quality of the County’s trails infrastructure, and staff will link the Google Trekker
“treks” with a new outdoor recreation website as well as on social media.

Staff participated in the BizMix business plan competition judging, and 3 startups were awarded top
prizes: Skratch (user friendly, non toxic sculpting medium), Shihan Fine Knives (locally hand
crafted Japanese cutlery), The Kitchen (community focused commercial kitchen and food business);
additionally, 7 other businesses were awarded in-kind prizes.

Staff collaborated with the Northern Area Labor Workforce Development Board and the SF
Community College in a workforce training program for SF County residents. Highlights of the
program include: 20 participants, with 100% attendance and participation for the 2 week classroom
training; 15 out of 20 were placed in an intemship, 3 out of the 5 that did not get placed in an
internship entered full time employment, and 2 out of the 5 are currently being match in an
internship; high probability that at least 2 of the interns will be hired on as full time employees upon
successful completion of internship.

Staff received the final report for a social media contract with 12fps, with the following results:
reached 6.4 million people, 1.5 million more than the previous campaign with the City; over 32
million impressions; $162,000 ad value; over 3,000 followers on Instagram (more than doubled
during the campaign); over 30,000 posts to the hashtag

North Central NM Economic Development District (NCNMEDD)
The next meeting will be held on Sept. 18 at the SF Business Incubator.

Building and Development Services Division

Permits and Development Review
The following statistics are provided for permits and approvals issued in August 2015:

August 2015
New Residential Permits - Stick Built Homes 28
New Residential Permits - Manufactured Homes 5
Commercial Building Permits 2
Number of Lots Created — Subdivision 0 lots
Exemptions 4 Lots
Summary Review Subdivisions 3 lots
Commercial Business Licenses 3




Home Occupations Business licenses 3
Film Permits

[

Code Enforcement
The following statistics are provided for code enforcement actions in August 2015:

August 2015
Number of Initial Notices of Violation Issued 26
Number of Final Notices of Violation Issued 4
Number of Notices of Violation resolved without court 20
action

Attached is a report that covers 2013 and 2014 of projects that were given a timeframe for
complying with a condition or approval.

GIS Division

E911 Addressing: Staff checked 170 addresses and replaced 122 that were either faded or gone,
focused in the La Puebla and Arroyo Seco areas.

GIS staff are working with RECC to assist in the implementation of their new mapping system,
Vesta Locate. This system plots out the location of all calls for service to Dispatch, based on the
location information coming in from the land-line phone records or the cell phone tower. GIS has
updated road centerlines in this system for many years. Our Database Administrator has
determined a method to update additional layers for their maps, including address points, fire
hydrants, fire district boundaries, city limits, driveways, parcels, and response zones. This will
enable dispatchers to provide additional to the responders in the field.

In August the E911 Addressing staff checked 170, and replaced 122 addresses that were missing or
damaged, staff focused on the La Puebla and Arroyo Seco areas. These areas have a lot of roads
that were established by informal access patterns rather than formal easements, some informal roads
get closed off by neighbors which can cause confusion for emergency responders when a road
doesn’t access the houses it used to. Staff have researched easements; coordinated with Fire, the

Clerks Office, Planning and the BLM to determine new access patterns and assign new road names
and addresses..
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Pablo Sedillo, 1l
Public Safety Director

To:  Santa Fe County Board of County Commissioners
From: Pablo Sedillo, III i
Public Safety Department D'mector’f?g’f
Via:  Katherine Miller
County Manager
Date: September 29, 2015
Re:  SFC Public Safety Department Monthly Report for August 2015

The purpose of this memo is to provide you information relative to the SFC Public Safety
Department for the month of August 2015.

CORRECTIONS DEPARTMENT
Adult Detention Facility (ADF)

Compliance and CQI
¢ Continue to collect data for the NMAC reaccreditation files from all departments,
* Began the process of the annual review of SFCADF policies and procedures and post orders.

* Submitted revised policy/procedures for Administrative review for: Religious Programming, Lapel
Camera, Detention Officer Post Orders/Medical Unit.

e CQI developed graphs and visual material for the monthly data from the Booking Body Scanner

New Hires/Staffing

» Attended the Public Safety Day held at Sam’s Club on August 1, 2015.

e Vacancy Rate for Detention Officers for the month of August was 30%.

¢ ADF had three new hires, one Registered Nurse and two Detention Officers.

Case Management

» Twenty-five art entries were submitted for the Santa Fe County Fair by inmates at ADF. Fourteen
entries received blue ribbons, 4 received red ribbons and four 4 received white ribbons. Inmate Isaac
Gordo won Best in Show for his pafio (handkerchief) painting.

Booking
e There were 732 inmates scanned at Booking in August.

Electronic Monitoring Program

* Providing services to 332 clients.
o There were 44 successful releases for August.



¢ Clients Financial Obligation — Paying - 40%, Waived - 0%, Unemployed - 59%, Out of County
- 1%.

e Other Client Data — Arrests — 26, Absconded — 3, Intakes — 83, Releases —44, Drug Tested —
571, Surety Bonds — 116, Cash Bonds — 47, Municipal Bonds - 12 and Municipal Fees -
$120.00.

Youth Development Program (YDP)

Special Activities

o Santa Fe Junior Police Academy presentation and tour conducted on August 5, 2015.
The mission of this group is to empower the youth to become self-assured, caring and
disciplined in a challenging environment to instill confidence and courage in the legal
process and the officers sworn to serve and protect the community. There were a total of
20 cadets for this event, graduation was conducted on August 7, 2015 and certificates of
appreciation were presented to each cadet from Santa Fe Public Safety Department.

e Wild Life Center Presentation conducted on August 20, 2015. This organization
presented information on “Birds of Prey” and our impact on the lives of endangered
species.

New Hires/Staffing
» YDP has a total of 26 staff (19 security staff, 4 Administrative Staff and 3 Medical Staff).

o There are a total of six positions vacant at YDP. (4 Life Skills Worker I, Assistant Shift
Supervisor and Senior Shift Supervisor)

Training/Seminars

e 40 Hour In-Service Training completed for Santa Fe County Youth Development staff on
August 14, 2015.

Inspections/Audits
e USM Annual Site Inspection conducted on August 4, 2015.
o CYFD audit is scheduled for September 18, 20135.

Day Reporting
¢ Day Reporting Program resumed operations on August 31, 2015. Hours of Operation
will be from 8:00 am until 2:00 pm.

Santa Fe County Youth Development Program

August 2015
Intakes 31
Releases 27
Male Intakes 20
Female Intakes 11
Average Daily Population 14

Miscellaneous
s Review of Santa Fe County Youth Development Program’s Policies

o Santa Fe Public Schools started on August 17, 2015 for detention program only. SFPS
provided 2 teachers for 2015-2016 School Year.



FIRE DEPARTMENT

Total Emergency Responses — 512
EMS - 389
Fire and other related calls — 123

Operations and Administration

Two Firefighter EMTs attending the SFCC Paramedic Training Program. The program consists
of approximately one year of intensive classroom and hands on paramedic level training,

EMS Medical Director contract out to re-bid.

Glorieta District/La Joya substation preparing for re-bid for construction services.

Contract negotiations with Fire Union on-going. Current contract has expired.

Fire Captain-Training and Accountant-Ambulance Billing position interviews completed and
recommendations forwarded to HR.

La Tierra substation flooding repairs underway. Crew currently residing at the Agua Fria Main
Station until the station can be re-opened sometime in September.

Emergency staff vehicle specifications completed.

Inspection of SFFD aerial completed in preparation for possible acquisition.

Eleven Fire District grant applications completed and submitted to the State Fire Marshal Grant
Council for consideration.

Replacement PPE distributed to field crews.

Completed first EMT Combo refresher of the year in Edgewood.

2nd annual volunteer fire academy underway with 18 students.

Eighty-nine Apparatus Repair Orders processed and 7 pump tests completed.

Ambulance, fire engine, 3 mini-pumpers, Light Rescue truck, 3 breathing-air cascade systems,
brush truck all under construction at this time.

Fleet assisted Emergency Management with an EM ‘Show and Tell’ at the statewide EM
conference in Albuquergue.

Fire Prevention and Wildland

Business registrations - 6

Development Reviews — 17

Lot line Adjustments/Land Division/Family Transfers — 2

Burn Permits-16

School and business inspections — 12

Hydrant testing - 681

Pre-school/School fire and injury prevention presentations — 12
Hazardous Fuels Mitigations completed — 2 acres (28 acres this year)
Training and orientation for YCC forestry technicians

Additional wildland trainings — 18

Team deployments to wildland fires — 2 (Navajo River Fire and Commissary Fire)

Volunteer Recruitment and Retention

New member applications received and approved — 4 (YTD 63).



Closed out the 2010 FEMA Safer grant. Awaiting word on our current SAFER grant application
for financial support for volunteer recruitment activities.

Attended Santa Fe County Public Safety Day on August 1, 2015 at Sam’s Club.

Conducting classes for the VFA.

Chairperson of Company Officer Leadership Committee. Company Officer Leadership Section
was formally adopted by the International Association of Fire Chiefs during their annual
conference in Atlanta as an official and sanctioned Section of the IAFC.

Emergency Management

County Mitigation Plan RFP review.

Attended Duke City HAM Radio conference.

Attended and participated in NM Homeland Security Conference, including equipment rodeo,
EMER Tec Homemade explosives course.

Continued re-write of the County Emergency Operations Plan.

Participated in the NM First Net State roll out meeting.

Completed and submitted the FY15 State Homeland Security grant application.

Presented Medical Management of Hazardous Materials Exposure for the Edgewood EMT
Combo refresher.

Participated in the statewide CDC strategic national stockpile group.

RECC

Operations

e Total Calls Handled

*  Aupust -45,958
911 calls

s Aupust - 8,544
County calls for service

e August—7,140
City calls for service

e August-11,984
Town of Edgewood calls for service

e August- 515

Staffing

o Current Vacancies
s 2 Call Taker positions
a2 Trainee positions

If you have any questions, | can be contacted at 992-3092. Thank you.
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MEMORANDUM
DATE: September 14, 2015
TO: Board of County Commissioners
VIA: Katherine Miller, County Manager

FROM: Adam Leigland, Public Works Dtrectoffb il

ITEM AND ISSUE: BCC Meeting September 29, 2015
Public Works Monthly Report for September 2015

DISCUSSION

Operations and Maintenance

Charts 1 and 2 below show our monthly work order volume, A more detailed break-out can be seen
in Table 1, attached.

Chart 1: Monthly Work Order Completions
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Chart 2: Year-to-year Work Order On-time
Completion Rates

100.0% m-
90.0% +t-I

80.0% -
70.0% -

i i

60.0% -
50.0% -
40.0% -
30.0% -
20.0% -
10.0% -

% Completed on Time

0.0%

’
-
I
> L]

d’(&
&
%

Month

Solid Waste: The County diversion rate was 12.2% in June, bringing the year-to-date average to
11.7%. Unfortunately, the recycling trend seems to be going down. See chart below.
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Solid waste permits sales are shown below.

Number of Solid Waste Permits Sold
Permit Type Aug 15 CY15 YTD

1-trip 24 180
6-trip 52 433
6-trip/senior 20 92
6-trip/low income 0 3
6-trip/veteran 2 22
12-trip 189 1,167
12-trip/senior 109 692
12-trip/low income 4 27
12-trip/veteran 8 67

Bag tags 68 438

Utilities:

County staff received a copy of the City’s water utility cost of service study that produced the City’s
new wholesale water rate, as requested through the Water Resources Agreement mediation process.
Staff is currently reviewing the study to make comments to the City.

Project Delivery:

We are currently managing 78 procurements. Details on 45 of them follow below.

1.

[

¥R

NE/SE Connector Alignments: Received approval from NMDOT to proceed with Phase C
and determination on environmental level of effort will be an Environmental

Assessment. Amendment No. 2 to the MOU between NMDOT and Santa Fe County has been
submitted for review to Santa Fe County to change the design and construction of the NE
Connector from Santa Fe County to NMDOT. NMDOT has required Occam Consulting
Engineers to update the A/B Report to include traffic study data for the improvements
completed on Richards Avenue (Slip Lane). In order to save cost and time, Santa Fe County
will provide the traffic count date to Occam on Monday, September 14, 2015.

CRS55A General Goodwin Drainage and Road Improvements:  Meeting to restart planning
of the drainage structure through Mr. Hyatt’s property was completed on August 18, 2015.
Follow-up meeting with Mr. Hyatt, Santa Fe Conservancy, NMDOT, Miller Engineering and
Chris Barela is scheduled for September 23, 2015 to review Miller Engineering’s proposed
design.

CR354 Los Pinos All-Weather Water Crossing: IFB review is 80% complete. Amendment to
Bohannan Huston’s contract to add inspection services has been approved and executed.
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10.

11

Old Santa Fe Tail Multi-Modal Road Improvements/TL2N Water Line: Ortiz and Levine
properties have closed. Pre-bid meeting scheduled for August 7, 2013, bids were received on
August 21, 2015, BCC approval of contract is anticipated for September 29, 2015.

. Vista Redonda Drainage and Road Improvements: Pre-construction meeting completed on

August 18, 2015, and began construction on August 24, 2015. Utility potholing completed and
installation of culverts is 90% complete. Coordination with PNM and Century Link utilities 1s
ongoing. Some utility relocation will be required. Construction of retaining wall scheduled to
begin week of September 14, 2015.

CR50A San Jose Road Drainage and Road Improvements: A meeting with Ms. Ida
Compos was held on September 2, 2015. Mrs. Compos position is that she is willing to take on
half of the drainage easement if her neighbors are willing to take the other half. A meeting will
be scheduled week of September 14, 2015 with the other three neighbors to try and come up
with an equitable solution amongst all four neighbors. Currently awaiting a response from Mr.
Jones, Ms. Harrison and Mr. Piegon for a date and time. Meeting has been scheduled for
September 16, 2015 at 1:00 pm with Ms. Maria Barela to provide and update on this

project. Ms. Barela lives on the northern segment of CR50A between the community center and
the church.

Pinon Hills Subdivision All-Weather Crossing — 50% design review and comments meeting
was completed on September 9, 3015, Louis Berger will incorporate comments from the 50%
review and resubmit 100% design drawings week of October 19, 2015.

CR89 Feather Catcher Road — 30% design is complete. Santa Fe Engineering
completed preliminary engineering and preparing a cost comparison of the various alignment
options for new drainage outfall for southern drainage basin (Segment 4 of project).

CRS89C Calle Catalina — 90% submittal review completed on July 9, 2015. Santa Fe
Engineering proceeded to take design to 100% and will provide survey data to begin property
easements along the north and south side of Call Catalina on week of August 24, 2015.

CR84D Drainage Improvements and Paving Design: The meeting with Louis Berger was
completed on August 13, 2015 to discuss moving forward with the development of a priority
plan for this project. A meeting was held on September 1, with Santa Fe County Flood Plain
Administrator at the project site to determine if drainage from one basin to another is
acceptable. A final decision was made that no further study was required for the basin in which
the water is planned to be diverted to.

Race Track Subdivision — Met with Santa Fe Engineering on August 6, 2015 to review their

proposal for drainage study. Revised proposal scheduled to be submitted on September 8,
2015.

. Quill Wastewater Treatment Facility Entrance Works Bar Screen-Construction Phase:
Contractor is completing punch list items.
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14,

15.

16.

17.

18.

27.

. Quil! Wastewater Treatment Facility Sludge Disposal Plan—Consultant Phase: Draft
Sampling Plan required by NMED has been submitted by Bohannon Huston for review and
approval by Santa Fe County.

Vista Aurora Subdivision Sewer Line Upgrade-Planning Phase: Project Manager is
generating draft Engineering Services Agreement for review and approval by NMED.

Design La Cienega Water Line Improvements—-Design Phase: Purchase requisition for Phase
I Environmental Site Assessment is in process.

UDYV Temple Cost Estimate Verification—Construction Phase: Building construction is
moving forward.

ADF Influent Screen - Design Phase: Design Engineering Firm provided County with 95%

design submittal on September 10, 2015. Review process will be complete by September 15,
2015.

Lamy Junction Waterline Extension—-Design Phase: Design Engineering Firm will provide
70% Design Submittal package by October 16, 2015. Tank site negotiations have stalled.
Projects coordination with Legal continues.

. TE6S Waterline Extension-Design Phase: Design Engineering Firm will provide 90%
Design Submittal by September 18, 2015. Coordination of easement agreements is underway.

. Three Master Meters — Construction Phase: This project is on hold.

. ADF Booking & Medical Remodel/Expansion — Planning Phase — Project Manager will meet
with Warden and Deputy Warden to verify scope of work on September 17, 2015.

. Agua Fria Utilities Plan-Planning Phase: Project Manager is developing scope of work for
Preliminary Engineering Report.

. Ken and Patty Adam Senior Center/County Community Center: The contractor continues
working on the library parking area. Vertical framing of walis and steel erection began on
Thursday, September 10, 2105.

. Glorieta Fire Station: The PM is working with the Procurement Division to prepare for the re-
bid of the project.

. La Cienega Community Center Playground: Received P.O.s for playground equipment. The

fence, play structure and playground mulch was ordered. Date of delivery is projected for the
end of the month.

. Galisteo Fire Station Apparatus Addition: The initiation of the Design Process phase is
pending approval of the design contract,

Agua Fria Fire Station Training Center Site Improvements: The PM is preparing the scope
of work. $100,000.00 is the established budget for the site preparation. The work will include
102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 « FAX:
505-995-2740 www.santafecountynm.gov



36.

concrete footings and stair pad, 6 inch paving throughout the site, trenching for electricity and
electrical hook up and trenching for propane burners. The propane connection will be
performed by a licensed propane installer independent of this contract.

. Stanley Cyclone Center-Phase 2: The Per-Bid conference was well attended and the
mandatory requirement to attend the meeting was lifted to encourage a more competitive bid.
Bids are scheduled to be opened on September 22, 2015. Staff is anticipating the contract for

construction will go to the BCC in October 13, 2015. The last Addendum will be sent out on
September 15, 2015.

. Women’s Health/Senior Services Renovation: Projects staff will set a new meeting with
Creative Interiors Inc. to revise the layout of the cubicles for Senior Services Program staff. The
date for this meeting will be September 23, 2015.

. County Administrative Office Campus: Anticipated date of advertisement is Thursday,
September 24. 2015.

. Public Works Expansion-Property Control: Anticipate date of approval to be prior to
September 22, 2015.

. Plan and Design Improvements at County Fairgrounds: Staff is meeting with stakeholders
to compile requirements for the project. The PM is preparing the project Charter and
management plan. Sewer and water connections to City of Santa Fe utilities are priority and
may be completed prior to other work on the site.

. Jacona Transfer Station: The Board of County Commissioners ratified the CDRC

recommendations on September 8, 2013. Archaeological survey to be done by the Office of
Archaeological Studies pending approval of agreement.

. Replace Storm Water Catchment Structures at ADF: Notice to Proceed is pending approval
of contract requirements by purchasing.

. Server Rooms at ADF: Project budget was approved by the Board of County Commissioners
on August 11, 2015. Staff is ready to issue a NTP when approved contract and P. O. are
received.

Romero Park: The shade structure addition is nearing completion. Staff received Change Order
No. 3 for the Landscape Improvements from the in the amount of $5,003.90 and includes
additional concrete demo and paving around the concession building. The plan to try salvage
some of the existing concrete around the concession building failed when demolition revealed
the old concrete crumbled at the edges leaving an unsatisfactory surface.

. Santa Fe River Greenway Wayside Exhibits: Staff is making arrangements with the City of
Santa Fe to install the signs within the City limits.

. Arroyo Hondo Trail: Following up with landowners to obtain Right of Entry (ROE)

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov
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39. Mt. Chal: Staff received revised Glockhoff purchase agreement from Legal on September 11,
2015. Tierra ROW selected a company to complete the mineral appraisal for Mr. Aitken’s
property. Tierra ROW is working with Mr. Aitken to obtain copies of his reserve reports to
provide to the company they have selected to do the mineral appraisal.

40. Pojoaque Sports Fields: The contractor made adjustments to the post and cable fencing as
directed by the Landscape Architect and the work was determined to be acceptable, The
replacement scoreboard was delivered and installed it on September 9, 2015. The field
equipment was delivered on September 10, 2015. The Contractor has not submitted Change
Order No. 3 with his signature for approval. GM Emulsion completed demolition and the
exterior painting and began work on the plumbing upgrades. Received quotes to install electric

line for the new scoreboard. Submitted requisition for Allied Electric to perform the work on
September 9, 2013.

41. Thornton Ranch Open Space: Staff is planning to present Master Plan alternatives for input at

the September 29, 2015, Galisteo Basin Archaeological Site Protection Act Working Group
Meeting.

42. Agua Fria Monument Sign: Community volunteers completed the walls. The contractor is

working with community members to finalize the collage of historic photos to be installed in the
sign frame,

43. Santa Fe Rail Trail Segment 4: The federal funds were obligated on August 20. According to
NMDOT the executed Cooperative Project Agreement will be sent the week of September 21.

44. El Camino Real Retracement Trail FLAP project: Sent draft MOA to the City for review
and approval on August 25, 2015, The County GIS Department is providing contours from the
new LIDAR data to the engineer to aid in the design. Scheduling site visit with BLM, FS and
NPS archaeologists to review a potential historic rut location to determine the interpretive

significance in order to inform the trail alignment. Conference call scheduled for September 23,
2015, to finalize the Phase 2 alignment.

45. SF River Property Acquisition: The draft MOA with the City has been reviewed and revised
and resubmitted to County Legal. Seven Offer Packages are ready for the County Manager’s
signature on the Statements of Authority & Authorization. Staff and Tierra are proceeding with
the acquisition of nine parcels in the Siler Rd to San Ysidro Crossing Segment.

Information on all active projects can be found in the attached Capital Project Status Update.

ACTION REQUESTED:

None; for information only.
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SANTA FF COUNTY

Capital Project Status Upda

Edgewood Main Slation Staircase Dasign
3 Masier Meters Conslruclion Phase Construction
Agua Fria Utililes Plan Plan

Design TL.6S Water Transmission Line | Design
Design La Cienega Waler Line
Improvemenis Daesign

Ria Quemado Walershed Restoration Construction

Quill - Bar Screen Replacemenl/Upgarde Construction

Quill - Solid Wasle Removal Plan

Quill Water Reclamalion Plant -

Treaimenl Improvemenls Construction
Old Santa Fe Trail TL2ZN Walerline Conctruction
Design Lamy Junclion Waler

Transmission Line Dasign
Chupadero Acquisilion Acquisilion
Acquisilion Canoncito Waler System Environmenial
Acquisition Hyde Park Estale Waler

Syslem Environmental
UBV Waterline Conslruclion

Reimbursement Other

Design Vista Aurora Sewer System (Plan

ADF Booking/Medical Expansion Plan

Design ADF Influent Screen Plan

Upgrade server rooms at Adull Delention
Facilily and Youlh Developmenl Program | Conslruclion
Repair and replace recrealion doors and

cement on yard floors Canslruclion
Replace and Repair Siormwalter

caichment struclures at ADF Conslruclion
Rerovale Old Judicial Courlhouse

Redevelopment Design
Upgrade Counly Road S0A - Camino San

Jose Design

CR 54 Los Pinos Road All Weather

Siruclure Dasign Conslruclion
NE-SE Connectors Lacation Sludy |Plan

CR 55A General Goodwin Rd Dasign

Upgrade Design

90 3
5 25
5
(111 45
a0 3
[ 1
95 5
10 5
85 5
5 4
60 45
1
5 4
5 4
25 4
o} 2
12345
75 5
15 5
75 5
20 5
10 12345
30 3
5 3
75 5
75 a
Time:

9/14/2015 10:32:26 AM

$20,000.00;
$150,000.00
$80,000.00!

$333,080.20
$300,000.00:
$310,410.00

$400,000.00
$100,000.00

$500,000.00
$1,110,000.00:

$411,368.96
$482,656,00

$80,000.00

$367,907.00
$102,000.00
$375,000.00.
$200,000.00

$616,000.00
$137,000.00

$64,662.00
$475,000.00

$178,000.00

$726,000.00
$500,000.00

$100,000.00

s of 9/14/2015 10:32:26 AM)

911/2015

2172012

17812014

10/1712015

G/15/2015
6/1/2015

11172014
9N201s

1112016

812512015

21212015

9/1/2015
312042015

10/5/2015

611/2015

82412015

81472015

10/10/2014

2/4/2013

972312013

12142015

712015

713172015

33172016

8121/2015
101205

1212512015
1142016

94120186

10/30/2015

1142712015
12/25/2015
12/25/2015

1211120156

2/26/2016

8142015

142772015

813172016

511512015

1212412015
6/24/2016

1213112018

|Ron Sandoval
|David Madrid
| David Madrid

David Madrid
| David Madrid
Colleen Baker

David Madrid
David Madrid

| David Madrid
David Madrid

David Madrid
Erik Aaboa

|Exik Aabose
Erik Aaboe

David Madrid
David Madrid
David Madrid
David Madrid

\Joseph Maninez
Joseph Marlinez
Joseph Marlinez
Brad Isaacson
Chuck Vigilf

Chuck Vigil
Chuck Vigil

Chuck Vigil
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Capital Project Status Upda

SANTA FE COUNTY

s of 9/14/2015 10:32:26 AM)

71 7732 Agua Fria Galeway Monumenis Conslruction 40 2 $£83,846.00 51412015 97301215 Collean Baker
Dasign and Coenslruct El Camino Real
Buckman Road Segment Relracamant

72 7732 | Trail Other 10 2 $4,296,000.00 6M10/2015 4/30/2018 Colleen Baker
| Gloriela Fire Station #2 - New

73 8009 Construction Construction 5 4 $1,433,155.00 1011512015 8/15/2016 Ron Sandeval
| Install solar eleclric syslem at the

74 8011 | Pojoaque Fire Slation Consiruction 15 1 $36,400.00 10/30/2015 Craig O'Hare
| Install Solar Electric Syslem at Turquoise

75 801 | Trall Fire Station Caonsinuction 15 5 $25,328.00 512912015 10/15/2015 Craig O'Hare
|Install Solar Electric Syslem on Arroyo

76 8011 |Hondao #2 Fire Consiruction 15 4 $30,379.00 52912015 10/15/2015 |Craig O'Hare

17 8013 | Galisieo Fire Slation Remodel 'Deslign 3 5 $50,000.00 BI1712015 12172016 |Ron Sandaval
CR67F La Barbaria Drainage and Road

78 9692 |Paving Design Dasign 60 4 $100,000,000  12/16/2043 1213112015 'Chuck Vigil

Revision: Time:

1.1.0.0

9/14/2015 10:32.26 AM
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Traffic

f
Overall WO| Overall WO On-time
Overall WO's |Issued from| Closed from | Request request
from public &| public & public & |from public] from public
COMM., DIST. staff staff staff only only
1 16 16 16 3 3
2 4 4 4 0 0
3 10 10 10 1 1
4 1 1 o 0 0
5 5 5 5 2 2
All 18 18 18 0 0
TOTAL 54 54 53 6 6
100.00% 98.15% 100.00%










Henry P. Roybal

Kathy Holian
Commissioner, District 1

Commissioner, District 4
Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

MEMORANDUM
To: Board of County Commissioners
Via: Katherine Miller, County Manager
Bernadette Salazar, Human Resources Directogﬁ
Date: September 9, 2015
Re: HR Monthly Report for August 2015

The HR Division provides the Santa Fe County Board of County Commission with a monthly report

regarding highlighted HR information and events. The purpose of this memo is to provide you with
information for the month of August.

Training and Employee Development

Throughout the month of August, HR coordinated/ conducted twenty-seven training sessions. Two
hundred twenty-five employees attended these training sessions. Also in August, HR supported one
hundred twenty-seven New Mexico Edge classes for twenty-five Santa Fe County employees. This
resulted in a total of $6,350.00 in financial support for New Mexico Edge courses not inclusive of
per diem costs. This is another great opportunity for employees to attend courses specifically
related to their jobs as local government employees and also provides them with the resources to
obtain nationally recognized certifications.

Promotions and Recruitment

The Clerk’s Office had two promotions during the month of August. Seth Dalton began
employment with Santa Fe County July 21, 2014 as a Recording Clerk and was promoted to Voter
Information Specialist. Erika Quintana began employment with Santa Fe County August 21, 2006
as a Recording Clerk and was promoted to Clerk’s Office Manager.

The County Manager’s Office/Finance Division had one promotion during the month of August.
Diane Salazar began employment with Santa Fe County October 27, 2011 as an Assessment
Specialist and was promoted to Accountant.
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The Sheriff’s Office had four promotions during the month of August. Clay Cullison began
employment with Santa Fe County October 27, 2011 as a Sheriff Deputy II and was promoted to
Sheriff Deputy III. Marvyn Jaramillo began employment with Santa Fe County August 18, 2007 as
a Sheriff Deputy II and was promoted to Sheriff Corporal. Robert Yardman began employment
with Santa Fe County September 17, 2014 as an IT Desktop Support Specialist and was promoted to
Sheriff's Office Computer Specialist. James Yeager began employment with Santa Fe County June
26, 2000 as a Sheriff Deputy Cadet and was promoted to Sheriff Sergeant. We congratulate all
these employees for their great accomplishment.

On August 31, 2015 Santa Fe County Human Resources Division administered Detention Officer

testing. There were eighteen qualified applicants, five participated and the new hire process is
underway.

On August 31, 2015 Santa Fe County Human Resources Division administered Sheriff Deputy

Cadet testing. There were seventy-five qualified applicants, twenty four participated and the new
hire process is underway.

Employee and Community Outreach

The Human Resources Division hosted our 4th Annual Public Safety Recruitment Event August 1,
2015 from 10:00 am to 2:00 pm at Sam’s Club. Posters and flyers were distributed throughout the
community at restaurants, local gyms, local television stations. churches, Facebook, Twitter.
Countywide emails, Santa Fe County website, Craigslist and County buildings. Flyers were also
distributed at the 4th of July Pancake breakfast in the plaza downtown. Good Day New Mexico
(KOB Channel 4) aired a three minute segment on July 30th discussing the event with employees
from the CMO, HR, Sheriff’s Office and Corrections. On July 28th, HR had a booth at Santa Fe
Band Stand for Santa Fe County night to promote this event. HR staff and staff from the Public
Satety Department to include the Fire and Corrections Departments, Regional Emergency
Communications Center and Sheriff’s Office were present to talk to members of our community
about public safety job opportunities and to answer questions from the community. We conducted
practice written tests for individuals to take for Fire and Corrections Department positions as well as
Sheriff’'s Office positions. Members of our community were provided the opportunity to take
practice physical agility tests for these positions. These practice tests give potential applicants a
good idea of what to expect during the recruitment process. During this event, the Sheriff’s Office
displayed their cars and motorcycle and the Fire Department displayed an ambulance and fire
engine. Forty people attended this event and three females applied for the Sheriff Deputy Cadet

position. Three licensed EMT's who are interested in becoming Firefighters participated in the
physical agility practice exam.

During the month of August, Santa Fe County sponsored an intern opportunity in partnership with
the Northern New Mexico Workforce Development Board, Santa Fe Community College, New
Mexico Workforce Connections and SER-Jobs for Progress, Inc. for the Professional Readiness &
Technical Experience for Careers (PRO-TEC) Program. Accepted participants prepared for
Microsoft Office Certifications, learned professional applications for social media, and gained key
job readiness skills in a 160-hour, full-time, one-month intensive program. Upon completion of the
training, the participants were required to work as an intern with a local employer for eighty (80)
hours. Santa Fe County sponsored four participants to work at the Public Works Department
assisting in administrative functions, hands-on learning professional applications and job readiness
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skills through this program. This was a great program that gave participants work experience,
helped them meet their requirements for the program, and allowed the County to work
collaboratively with the above mentioned entities.

Attached are the HR Statistics Report, the New Hire Report and the Labor Statistics Report for
August 2015 and the list of Years of Service for Santa Fe County Employees for September 2015.
If you have any questions, I can be contacted at 992-9886. Thank you.

g bd .'_1 !:_

4
o
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SANTA FE COUNTY HR STATISTICS FOR THE MONTH OF AUGUST 2015

&8 1]
2 iAig 5
0 = P 2
3| 28|28 9 |58 8 | B
g>}| x| E> =] = ES 3] &
et et e 2 a2 e =
Department Division Sl EE ol i A g i
01-COUNTY MANAGER
MANAGER'S OFFICE ADMINIS. 8 9
02-COMMISSION 5 5
15-HUMAN RESOURCES 1 12
21-FINANCE 23 24
CMO TOTAL 47 50
LEGAL TOTAL 8 9
ADMINISTRATIVE
SERVICES DEPARTMENT |[00-ADMINISTRATION 3 3
02-INFORMATION
TECHNOLOGY 15 17
12-PURCHASING 6 7
16-MAIL ROOM 1 1
17-RISK MANAGEMENT 3 3
ASD TOTAL 28 31
COMMUNITY SERVICES
DEPARTMENT 01-ADMINISTRATION 3 4
20-INDIGENT HOSPITAL
FUND 3 3
21-EMS-HEALTH CARE 3 3
74-MOBILE HEALTH FAIR
VAN 2 5
04-DWI LOCAL 8 9
09-DWI| TEEN COURT 1 2
89-SENIOR PROGRAMS -
ADMIN, 28 29
01-SATELLITE OFFICE
CSD TOTAL 48 55
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SANTA FE COUNTY HR STATISTICS FOR THE MONTH OF AUGUST 2015

2 (2]
g 5
0 0 ] e =
c8|gg|e8| S |E8| B | B
35|88 |£E&| & | 88| & 0=
Department Division R R e i 25 3 =
HOUSING AUTHORITY TOTAL 1 11 15
GROWTH MANAGEMENT [01-LAND USE
DEPARTMENT ADMINISTRATION 4 4
02-PLANNING 8 9
14-GIS 7 9
15-AFFORDABLE HOUSING-
COUNTY 1 2
16-BUILDING &
DEVELOPMENT 14 15
GMD TOTAL 34 39
PUBLIC WORKS
DEPARTMENT 01-PUBLIC WORKS ADMIN. 13 14
02-FLEET SERVICE 5 9
. 03-TRAFFIC ENGINEERING 6 7
05-SOLID WASTE 20 23
11-ROAD MAINTENANCE 36 42
02-PROPERTY CONTROL 12 16
03-BUILDING SERVICES 16 18
18-PROJECT DEVELOPMENT
DIV 9 10
26-OPEN SPACE 4 5
10-WATER 19 21
PWD TOTAL 140 165
PUBLIC SAFETY
DEPARTMENT 01-FIRE ADMINISTRATION 27 31
11-FIRE REGIONS 71 76
15-WILDLAND PROGRAM 3 3
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B1-2015 YCC GRANT 10
FIRE TOTAL 101 101 10 9 110
01-ADMINISTRATION 6 6 6
60-ADULT FACILITY 124 124 31 155
62-MAINTENANCE DIVISION 5 5 2 7
63-MEDICAL SERVICES 24 24 6 30
65-ELECTRONIC
MONITORING 9 9 1 10
70-YOUTH DEVELOPMENT
FAC, 22 22 8 30
CORRECTIONS TOTAL 190 180 48 238
01-RECC ADMINISTRATION 45 45 3 48
PSD TOTAL 336 0 336 0 10 60 396
COUNTY CLERK'S OFFICE 25 2 23 1 9 34
COUNTY TREASURER'S OFFICE 13 13 1 1 14
COUNTY ASSESSOR'S OFFICE 40 40 1 2 42
COUNTY SHERIFF'S OFFICE 120 120 1 3 123
COUNTY PROBATE OFFICE 1
COUNTY WIDE TOTAL 855 6 849 10 16 118 973
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SANTA FE COUNTY NEW HIRES FOR THE MONTH OF AUGUST 2015

: : Emp |

'L NAME || FIRST NAME: . DEPARTMENT POSITION. | STATUS | HIRE DATE
COMMUNITY SERVICES

SMITH NANCY DEPARTMENT/SENIOR COOK PB 8/10/2015
SERVICES

BARRY IVAN COUNTY MANAGER'S OFFICE/ | sy 1 sPECIALIST PB 8/24/2015
FINANCE

BELL DAYTON COUNTY SHERIFF'S OFFICE  |ANIMAL CONTROL OFFICER PB 8/24/2015

MAYLONE  |JOHNATHON COUNTY SHERIFF'S OFFICE  |SHERIFF DEPUTY I PB 8/17/2015

TRUJILLO  |CHRISTOPHER COUNTY SHERIFF'S OFFICE  |SHERIEF DEPUTY || PB 8/17/2015
PUBLIC SAFETY

WARTH BRYAN DEPARTMENT/CORRECTIONS | REGISTERED NURSE PB 8/11/2015

_ PUBLIC SAFETY EMERGENCY COMM SPEC
ULIBARRI - —|VANESSA DEPA I MGG s PB 8/10/2015
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Henry P. Roybal
Commissioner, District 1

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller

Commissioner, District 3 County Manager
To: Board of County Commissioners
Via: Katherine Miller, County Manager
Bernadette Salazar, Human Resources Director ,@5
Date: September 8, 2015
Re: Recognition of Years of Service for Santa Fe County Employees for September 2015

Santa Fe County initiated a years of service recognition program in July of 2014. This program recognizes
employees on a monthly basis who have completed years of service in five year increments. Santa Fe County
recognizes the value of employee retention. It is important that we express our appreciation to those

employees who contribute to the County and choose to make their career with us. Employees receive a
service pen with the years of service listed.

For the month of September 2015, the following employees will be recognized:

Employee Name Department/Office Title Years of Hire Date
Service
Katherine Miller CMO County Manager 5 09/02/2010
Nathaniel Garcia Sheriff’s Office Sheriff Deputy I 5 09/20/2010
Elsa Omelas- ASD /Risk Administrative 10 09/12/2005
Segura Management Assistant
Andria Duran CMO/ Human Human Resources 10 09/17/2005
Resources Supervisor
Miguel Romero GMDY Building & Development Review | 10 09/20/2005
Development Specialist, Sr.
[saiah Romero Assessor’s Office Appraiser Senior 15 09/11/2000
Jessica Ulibarri Assessor’s Office Appraiser Chief 15 09/18/2000
Diolinda Roybal CSD /DWI DWI Prevention 15 09/21/2000
Specialist
Erle Wright GMD/ GIS Data Integration 20 09/11/1995
Administrator
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Henry P. Roybal
Commissioner, District 1

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Kathy Holian
Comrmissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

MEMORANDUM
Date: September 29, 2015
To: Board of County Commissioners
From: Jeff Trujillo, ASD Director 454
Via: Katherine Miller, County Manager
Subject: Administrative Services Monthly Report — August 2015

Below is an informational report in regards to the Administrative Services Department for the
month of August 2015.

Information Technology

Work Orders/Technical Support

AIlLIT requests are captured using a work order tracking | 266 work orders were
system located on SharePoint. completed/resolved in August 2015.

Systems and Network Uptime
Q1 FY 2016 Actual: TBD

August Unscheduled Downtime
Date Description Hours FY 2016 YTD: 100%
Total
Legal

Legal has processed 119 contracts, 30 resolutions, and reviewed or drafted (or participated in drafting) 1
ordinance this fiscal year.



Mailroom

The Mailroom processed the following in the month of August

Co. Manager i
Human Resources 85
Fire Department 560
Finance/Payroll 893
Utilities (Water Resources) 209
Public Works 44
Land Use 509
Housing 34
Indigent/HAP 12
DWI 68
MCH 0
PFMD 0
Clerks 131
Elections 5652
As5ess0rs 44
Treasurers 254
Probate Judge 0
Attorney or Legal 14
Sheriff 155
Corrections Admin 0
Home for Good Program 0
Purchasing 24
PW-Solid Waste 0
Care Connection 0
HHS Admin 3
Sobering Center 0
Adult Jail 0
Teen Court 68
ASD 0
E-911 3
RECC 4
Senior Services 7
YDF 11
Natural Resources 0
Affordable Housing 2
Section § 73
COMMISSION 0




Purchasing

1284 Purchase Orders were processed in August: $ 3,057,895.82 Encumbered
$ 154,746.18 Expended

The following procurement activities were performed by 3 Procurement Specialists, Senior in
Aungust:

51 Active Procurements, Solicitations or Contract Processes, Including, but not limited to RFP’s,
LOI’s, IFB’s, Quotes, Grants, Leases, Price Agreements, On-Call Services, Easements, MOU's,
Amendments and Change Orders. NOTE: Beginning in July, the Purchasing Division experienced a 50%
reduction in force. The Division is currently at 40% reduction in force. One applicant has been selected
and we are currently in the hiring process for that individual with the HR Department.

Current Solicitations to Date (Sept 4, 2015):
IFB’s 6
RFP’s 8
DOE’s 1
Sole Source 0

Risk Management

Number of Fire Safety Inspections 57
Number of Facility Inspections 3
Number of Road Inspections 23
Number of Worker's Compensation Processed 10
Number of Employees out on Worker's Comp
Number of RAP Lessons

Number of County Invoived Auto Accidents
Number of Century Link Cut Cables

Number of Safety Trainings

Number of Evacuation Drills

s o |- -

Number of New Employee Orientations













Henry P. Roybal
Commissioner, District 1

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Kathy Halian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

Memorandum
To: Santa Fe County Board of County Commissioners
From: Katherine Miller, County Manager, SFC
Rachel O’Connor, Director, Community Services Department, SFC
Date: September 9, 2015
Subject: Community Services Monthly Report

Health Services

We had our first meeting in early September with Dede Feldman and Dave Sperling to discuss how
County Fire may be of assistance in meeting health care goals. We are optimistic that Dede will
produce a good report.

Staff met last week with Joohee Rand of the Santa Fe Community Foundation, whom we have hired

to develop a Health Action Plan Report Card. She is in the early stages of development, and we
look forward to having an online report.

The Mobile Crisis Team has responded to 47 calls since launching in July and has trained over 367
first responders to use the service, 10 911 staff and 60 community mental health providers.

Health Care Assistance Program staff co-presented with La Familia and Las Cumbres on our low
birth weight project at the Nye Center.

The 2014 data is out on drug overdose, and the statewide figures indicate a 19% increase.
However, we had the local data crunched and Santa Fe County went DOWN 8% overall. DOH has
not released the countywide data and I am strategizing as to how to get the word out. This is good
news for us because we’ve been tracking the indicator for our Health Action Plan, but I need to
keep in mind a one year decline is not a trend.

We are working with the State Innovation Model to hold a community based meeting on October 6,
2015 at CHRISTUS in order to solicit input on their health care system design.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov



Senior Services

Last week marked the beginning of the pilot partnership with Feeding Santa Fe to distribute bulk
food to homebound seniors. 20 seniors were chosen through an assessment process. They received
home delivered bags of groceries that included fresh vegetables, rye bread, fresh eggs and rice. It
was very well received.

Communitv Safety

The DWI programs bi-weekly radio show featured Tom Starke from Impact DW1. The program
educated the public on what exactly the Victim Impact panel is and how all DW1 offenders must
complete this court ordered requirement. The DWI program also promoted the CAB RIDE HOME

Program and encouraged everyone to use the service for the upcoming Zozobra and Fiesta
weekends.

The Teen Court evaluation is nearing completion and we expect to have the project completed by
mid-November. The Children Youth and Families Department has been of great assistance in

compiling pertinent information regarding recidivism. Santa Fe Public School administration has
also been supportive in agreeing to provide us with (SFPS) youth offense data. We expect to have

their data in hand for analysis by mid-September. Thus far, the evaluation has been both
informative and positive.

The Teen Court Teen Attorney Training has been moved up one week to September 30" due to the
availability of our adult trainers. We have begun conducting presentations at the public and private
high schools to recruit youth for the Teen Attorney Program and have received a positive response.

Teen Court has three mural projects to be completed this fiscal year. La Montaiita Co-op has
funding to be expended in the next few weeks and would like to contribute to a new mural on their
property. We will submit a proposed design and are anticipating the project to start within the next
week. This specific project will be funded by the Co-Op and Teen Court. Our second project will
take place at Harley Davidson and have already begun working on a proposal. Harley Davidson has
agreed to pay for the project supplies and unveiling reception. Rio en Medio Community Center
will be our third project and we will solicit proposals from multiple artists to find an image that best
reflects Santa Fe County and the neighboring community.

Communitv Operations
815 enrolled in Imagination Library; the new RFP should be drafted next week.
Carol Branch held 2 volunteer training sessions-docents for The Ortiz Mountain Preserve (The

docents have been trained according to Santa Fe County’s volunteer agreement and have signed the
new waiver of release form).

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
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We are working closely with Projects and IT on the La Cienega Library to get phone lines, internet
service, alarm monitoring, and computers in the library. My understanding is that the playground
will be completed in September and there is hope to have a playground / library “grand opening.”
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MINUTES OF THE

SANTA FE COUNTY

HEALTH POLICY & PLANNING COMMISSION

August 7, 2015

Santa Fe, New Mexico

I. This regular meeting of the Santa Fe County Health Policy & Planning Commission
(HPPC) was called to order by Chair Judith Williams at 9:04 a.m. on the above-cited date at

the Santa Fe County Community Services Department conference Room, 2052 Galisteo Street,
Santa Fe.

I1. The following members were present:

Members Present: Member(s) Absent:

Judith Williams, Chair Reena Szczepanski [excused)
AnnaMaria Cardinalli Kim Straus [excused]
Carolyn Roberts Don Reece [excused]

John Abrams Bryan Conkling

Vivian Heye [Two Vacancies]

Bonnie Keene
Anna Voltura

County Staff Present:
Patricia Boies, Director, Health Services Division

Rachel O’Connor, Director, Community Services Department
Kyra Ochoa, Health Services Staff

Others Present:
Terrie Rodriguez, City Youth and Families
Kristen Carmichael, Community Health, Christus St, Vincent
Desiree Valdez, NMDOH, Health Promotion
Christa Trujillo, NMDOH, Health Promotion
Jay Jolly, La Familia
W, Azul la Luz, San Ildefonso
Larry Martinez, Presbyterian Medical Services
Tom Starke, Behavioral Health Alliance
III.  Introductions

Those present introduced themselves.



IV. Approval of Agenda

Commissioner Abrams moved to approve and Commissioner Roberts seconded. The
motion to approve the agenda passed without opposition.

V. Approval of Minutes

July 3,2015: Commissioner Abrams moved approval as submitted. Commissioner
Roberts seconded and the motion to approve the July minutes passed without opposition.

VII. Presentations

A. Funding for Health Programs and Services in Santa Fe County: A Look at
County, City and Hospital Funds Allocated in FY 2016

Ms. Boies explained that she believed it would be useful to consolidate information on
funding from the three main funders of health-related providers, namely the County, the City and
CHRISTUS St. Vincent Hospital (CSV). She referred to the information and spreadsheet in the
packet and outlined the County’s contributions in the categories of primary care including
prenatal, substance abuse and mental health outside the purview of Medicaid, early childhood,
and food-related.

Ms. Boies noted that the funds are provided through contracts and claims rather than
grants. Ms. Rodriguez said the City also operates on a contract basis.

Terrie Rodriguez said the City uses two funds: the Health and Human Services Fund for
those over 18 years old, and Children and Youth for clients 18 years and younger. There is an
RFP process. They rarely have new applicants. She noted they work closely with the County and
use a results-based accountability (RBA) process. The priorities are now more inclusive, taking
in adult health and behavioral health, community safety, social justice and quality of life issues.
They require their contractors to provide program indicators to show what they are achieving,

Ms. Rodriguez said there is an education element in showing the contractors what the

City is looking for. She expressed her appreciation to both the County and the hospital. “We
know we can’t do this alone.”

Kristin Carmichael stated she is director of community health for CSV and oversees the
sobering center, HUGS (High Utilizer Group Services) programs, domestic violence program
and community benefit money. The criteria for the community benefit funds remain the same —
help in diminishing use of the emergency room, the vulnerable population, community
collaboration, and reporting of performance measures, in other words if what they are doing is
actually changing lives. They follow the lifespan model - early childhood to senior care. Total
funding was $1,089,000. The CHRISTUS Fund provides an additional $200,000. The two
sources have now coordinated their grant cycles and application forms. They will be working

with Michelle Lis on implementing the RBA. She emphasized the need for coordination among
the major and minor funders. )

There was a discussion on whether the smaller providers - the “mom and pop™ operations
-- would be hurt or helped by coordination among funders. Speaking for small non-profits, Tom
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Starke said it would be a benefit if it acted like a clearinghouse and showed what opportunities
are available.

Ms. Rodriguez pointed out there is a grant makers association in Santa Fe, consisting of
mostly small, private funders who operate with lower profile.

Commissioner Voltura said funder coordination was a good thing. She asked about the
role of the United Way. Ms. Carmichael said they operate a First Born program which provides a
number of in-home services to new mothers, and since that was so popular, the First Born and
More has instituted additional services, such as domestic violence screening, lactation
counseling, development issues, etc.

Commissioner Keene asked if CSV used RFPs and Ms. Carmichael said they have an
application process with meetings. Commissioner Keene broached the subject of consolidating

and standardizing applications. Chair Williams noted each entity has a slightly different focus, as
well as regulations and requirements.

To Chair Williams’ question about LEAD, Ms. Rodriguez stated the Finance Department
funded that, not her department. Currently it is under the auspices of the Police Department. Ms.
O’Connor said it is a harm reduction program and the focus is diverting people from the
emergency room and jail through intensive case management. Ms. Rodriguez said Shelley
Moeller has just been named the executive director.,

Ms. Carnnichael spoke of the Sky Center, which is the high-risk adolescent segment of
the HUGS program. It aims for suicide prevention through wraparound services. She outlined the
PMS programs focused on teens, as well as Program for Assertive Community Treatment
(PACT) and Project Ann, for dental services.

On behalf of the HPPC and the Community Services Department Ms. O’Connor
presented Ms. Rodriguez a gift for her retirement.

VII. B. CHRISTUS St. Vincent’s High Utilizers Program

Ms. Carmichael distributed a graphic depiction of how people fall out of the system or
are unable to access resources, resulting in a downward spiral. HUGS identifies that population
and gives them six months of intensive service so they may get on a better trajectory. She
mentioned 12-page assessments and English only services as ways people fall through the
cracks. This puts pressure on the 911 system, emergency services and jail. She gave examples of
people using the emergency room 50 times in six months without getting any better. Since the
emergency room has the point of access advantage it can more readily intervene. Results have
been positive in terms of fewer emergency room visits,

A class of the 25 highest utilizers, determined by hospital data, is given aggressive
management. The social workers go out into the community and are given flexibility in spending
money. She stressed that with this population deterrents to negative behavior, i.e., being sent to
jail, are ineffective. She described cases where there have been remarkable turnarounds in the
lives of people everyone has given up on. She reviewed the statistics for one group
demonstrating much less use of emergency services.

Santa Fe County
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It was pointed out that some of the categories in the bar graph were repetitive and Ms.
Carmichael said she would look into it and find a better slide.

Commissioner Voltura asked if it would be possible to expand the capacity in getting
people to primary care providers. Ms. Carmichael said the potential clients number between 250

to 300 people are there are a number programs targeting them. She noted they have a no-
reject/no-gject policy.

Ms. O’Connor pointed out that the program is requesting funding from the County and
$50,000 was the amount they were considering. The program costs are $300,000 annually.

Commissioner Roberts noted that it appears that EMTs are involved and asked if some of
the money could go to that. Ms. Carmichael said the Community Protection Initiative will likely
kick off in October. She is working with Andres Mercado, the program manager. That program
will be focusing on high utilizers of 911, including seniors who need assistance. She and Mr.
Mercado are working to avoid duplication of effort. There is also overlap with PACT. She added
that public reception of the program has been enthusiastic.

Ms. Carmichael said the vast majority of high utilizers are city residents but nothing bars
county residents’ participation, and they go out to outlying areas, including the pueblos.

Ms. Ochoa asked how HUGS would work with the Mobile Crisis Team. Ms. Carmichael
said more conversation and coordination on that is needed.

Ms. O’Connor asked how it would be determined if a person should be served by PACT
or by HUGS. Ms. Carmichael pointed out that PACT clients generally get into the program
through referral and ofien have social problems rather than health issues. Ms. Rodriguez pointed
out that PACT requires clients to be Medicaid-qualified.

Commissioner Voltura asked if the County’s $50,000 would offset the hospital’s

contribution or if it would be used to expand the program. Ms. Carmichael said that has yet to be
determined.

Commissioner Abrams asked how services were delivered to the homeless. Ms.
Carmichael said usually contact is made in the emergency room or sobering center, but they will
visit them in the park, jail, or wherever they are. Commissioner Abrams said it would be
interesting to look into the correlation between high utilizers and lack of housing.

Ms. O’Connor said they will look at HUGS when they are reviewing funding requests.

VIII. Matters from the Commission and Staff
A. Update on Health Action Plan

Ms. Boies spoke of the contract with Santa Fe Community Foundation regarding a web-
based report card. Additionally, a contract is underway within the Health Care Assistance

Santa Fe County
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Program for Spanish translation. Regarding insurance enroliment, she participated in a
conference with Con Alma and UNM to look into the barriers to getting insurance.

Ms. Ochoa is developing a survey to find gaps. They spoke with people at the County
Fair and have done 22 surveys. She stressed it was a work in progress and she solicited
recommendations from commission members. An intern is helping.

Commissioner Roberts suggested using the term *“provider” in place of “doctor” since
many people use physician’s assistants, etc.

B. Directors® Reports

Ms. Boies indicated New Mexico Association of Counties Director Steve Kopelman
asked her and Rachel O’Connor to accompany him to a meeting with the Legislative Finance
Committee on uncompensated care in hospitals, for a report required by House Memorial 33.
The LFC also had questions on the indigent fund revenues and expenditures and are seeking
data. with an eye to “repurposing” local funding.

She mentioned the Food Policy Council is doing a report card on their food plan and will
make a presentation to the BCC on October 13, just before Food Day on October 16.

They continue to work on the free dental clinic in April at the Convention Center.

The health care van has been going to the County Fair as well as new locations. Ms.
Rodriguez said the City now has a Veterans Advisory Board. Chris Calvert of the Veterans
Advisory Board spoke with Ms. Boies about using the mobile health van as a way to reach out to
veterans about services available for them.

Ms. O’Connor brought up the following matters:

» Community Services Department oversees the County Fair and she urged everyone to
attend. There is artwork from the senior centers and from the jail

e The Senior Services program is partnering with Feed Santa Fe to distribute bulk food to
home-bound seniors

e Teen Court is being evaluated. They recently completed a mural on the Sage Inn on
Cerrillos

» There is the possibility of unexpended funds becoming available which could go to
HUGS or the Nurse Advice Hotline, which diverts some calls from the 911 center. More
discussion can occur at the next meeting

o Commissioner Chavez is very interested in learmning more about behavioral health

services, including HUGS, jail re-entry and case management for the severely disabled
mentally ill

VIII. C. Other Matters from the Commission

Commissioner Keene commended Ms. Ochoa for a presentation made on early childhood
issues. Ms. Ochoa said she distributed a one-page handout describing the projects. She
commended PMS for their training first responders on the Mobile Crisis Response Team.

Ms. Boies noted information was provided in the packet on community health workers.
Mr. Azul commented that the name given to community health workers within the
pueblos is CHR — community health representative.

Santa Fe County .
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VI.  Matters of Public Concern

Larry Martinez gave an update on the Mobile Crisis Response Team. Since July 1 they
have been dispatched 19 times. First responders can call on behavioral health and community
support workers and the system is functioning well. Additionally, trainings are occurring with
the fire departments, Police Department and Sheriff’s Office at all hours. Monthly meetings are
held to identify issues.

Commissioner Voltura asked if there were debriefings following calls. Mr. Martinez said
there is extensive reporting required.

IX. Announcements
A. Next HPPC meeting Friday, September 4, 2015, 9 a.m., Santa Fe County
Community Services Department Conference Room, 2052 Galisteo Street

X. Adjournment

This meeting was declared adjourned at approximately 11:05 a.m.

Approved by:

Judith Williams, Chair
Health Policy & Planning Commission

Respectfully submitted by:

Debbie Doyle, Wordswork
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Henry P, Roybal
Commissioner, District 1

Miguel M. Chavez
Commissioner, District 2
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Commissioner, District 5

Katherine Miller
County Manager

Memorandum

To: Santa Fe Board of County Commissioners

From: Carole H. Jaramillo, Finance Division Director
Via: Katherine Miller, County Manager

Date: September 10, 2015

Re: Financial report for the month ending 8/31/2015
ISSUE:

Presented herein, is a report summarizing the financial activities of the County through the month
ending August 31, 2015.

BACKGROUND:

This report presents a comparison of recurring revenues and expenditures and highlights various
capital expenditures which are non-recurring. Also highlighted are major sources of revenue:
property taxes and gross receipts taxes, with year over year comparisons to fiscal year 2013.

Recurring Revenue

Through the month of August, the recurring revenues collected totaled $13.3 million. The revenue
collections were level with the prior year’s collections for the same period. Although total recurring
revenue is level there are differences within the various categories of recurring revenue. Collections
of gross receipts taxes are higher than in FY 2015 by $1.0 million, while there were decreases in
miscellaneous revenue ($302,877) and JPAs and subsidies ($630,641). The remaining difference is
the net of minor increases and decreases in other recurring sources. While gross receipts tax
revenues are significantly higher than the same period in FY 2015 it should be noted that this is
NOT attributable to the new Hold Harmless GRT which will not be reflected in the County’s
revenue until September, 2015. Revenue for the month of August reflects business activity for the
month of June, 2015 which is before the HHGRT took effect.
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Recurring Revenue by Type
Y-T-D as of August 31, 2015
$9,000,000 —— - ———— -
|
58,000,000 - -
| SFC Property Tax Revenue
$7,000,000 —~
= Gross Receipts Tax
$6,000,000 - = Other Taxes Collected
$5,000,000 E Licenses, Permits & Fees
$4,000,000 - @ Charges for Services
$3,000,000 ® Fines & Forfeitures
= Misc. Revenue
$2,000,000 - -t
o = - o IPA & Subsidies
$1,000,000 - —X
8 8 .2
50 - o e
Recurring Expenses

Through the month of August, the recurring expenditures total $17.6 miilion. This exceeds the prior
year expenditures of $17.5 million for the same period by $0.1 million or 0.5%. This increase is
primarily the net of increases in salaries and benefits, services, supplies and other operating costs
and decreases in travel, vehicle fuel and maintenance, subsidies, and insurance and deductibles. The

chart below represents the amounts expended for the various categories of recurring expenses
through August 31, 2015.

Recurring Expense by Category
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In the month of August, 2015, recurring expenses exceeded recurring revenue by $4.3 million.
Typically expenditures will exceed revenue collections at the start of each fiscal and equalize later
in the year as property taxes are collected, This condition is caused by the cyclic nature of property
tax collections where the months following when bills are sent and when payments are due see the
highest revenues. These are the months of December, January, May and June. In the early months
of the fiscal year, it is the budgeted cash that balances the budget.

Below are charts reflecting the primary sources of recurring revenue for Santa Fe County year-to-
date through August 31, 2015.

Property Tax Revenue

Property tax is recorded monthly and compared to the actual monthly budget forecasts. Property
tax revenue budget estimates are conservative, as a budget shortfall in property tax receipts would
have a serious impact on various County operations. Property taxes are the primary source of
revenue for the County’s General Fund.

Actual property tax collections of $1.6 million through the end of August were less than the budget
of $1.8 million by $137K (operational only). The collections are just $8K less than the prior year’s
collections for the same time period. It is anticipated that the first several months of the fiscal year
will have fairly low property tax collections and then the months of December and January
collections will be significantly higher as illustrated in by the blue line in the chart below. Property
tax revenue for the months of July and August has declined in each of the last three fiscal years,
while total property tax revenue has increased for those fiscal years.

General Fund Property Tax

FY16 Cumulative Collections-Budget to Actual
! 50,000,000
45,000,000
40,000,000
35,000,000
30,000,000
25,000,000 —#—BUDGET
20,000,000 - ACTUAL
i 15,000,000
10,000,000
5,000,000

o}

Gross Receipts Tax Revenue

The gross receipts taxes are estimated from trend data taking into account economic factors that
impact various business activities such as construction, wholesale, retail and service sectors.
Combined, both the county-wide and the unincorporated gross receipt tax revenue through August
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total $7.8 million and is $1.1 million more than the budgeted amount of $6.7 million. Total year-to-
date collections were above the collections of the prior year by $0.9 million for the same time
period. These amounts exclude the Regional Transit District GRT which is passed through in its
entirety to the North Central Regional Transit District. Fiscal year to date that tax has raised
$786K.

The unincorporated GRT collections total $497K through the month of August and are $361K
above the budgeted amount of $436K. The collections are $45K above the prior year collections.

Combined Countywide and unincorporated GRT revenue is 13% above the same period in FY
2015.

COUNTY-WIDE GROSS RECEIPTS TAXES

UNINCORPORATED COUNTY GROSS RECEIPTS TAX

FY16 CUMULATIVE COLLECTIONS-BUDGET TC ACTUAL ; FY16 CUMULATIVE COLLECTIONS-BUDGET TO ACTUAL
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Non-Recurring Expenditures

Capital expenditures are considered non-recurring expenditures and may be funded by recurring or
non-recurring sources. Non-recurring sources include bond proceeds, special appropriations, grants
and cash balances from excess revenues of prior years. Recurring sources used for capital include
the capital outlay gross receipts tax.

The following is a listing of some of the major capital expenditures incurred during the month of
August:

Pojoaque Little League Fields $371,321 Phase Il Road Annexation = $655,722
Romero Park Improvements $202,158 Quill Plant Improvements  $126,311
Spruce Street $166,301 ECIA Trail Project $118,755
Ken & Patty Adams Sr. Citr. $215,630 Rancho Alegre $131,096

Finance Division Activities

The Finance Division continues to work with the County’s independent auditors on the FY 2015
audit and preparing the Comprehensive Annual Financial Report (CAFR). The Budget Office has
developed the next steps for departments and elected offices to transition to performance

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
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management and the performance budgeting process for next fiscal year (FY17). Staff coordinated
and carried out a successful effort to deliver obsolete and non-serviceable vehicles, equipment,
computers and other items to the surplus auction which was held on August 15", Finally, the
Payroll Office preparing for a major upgrade of the Kronos timekeeping softiware and the
completion of countywide implementation of the electronic timekeeping system.

On September 8, 2015 we were notified by the New Mexico Department of Finance and
Administration Local Government Division (LGD) that the final fiscal year 2016 budget has been
certified as approved by the BCC on June 9, 2015. According to NMSA 1978, Section 6-6-5
(1957), budgets approved by the LGD are required to be made a part of the minutes of the
governing body. In compliance with this requirement, the fiscal year 2016 budget is included with
this report.

SUMMARY:

In summary, Santa Fe County continues to enjoy a healthy financial position. Recurring revenue
and recurring expenses are at anticipated levels for this stage of the fiscal year and there is adequate
funding to support capital project priorities. There are no areas of concern in the financial outlook at
this time.
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SUSANA MARTINEZ THomAs E. CLIFFORD, PH.D.

LSShl o CABINET SECRETARY
RICK LOPEZ BiLL R. GARCIA
DIRECTOR Deputy Dirsctor
STATE OF NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION
LGCAL GOVERNMENT DIVISION

Bataan Memorial Bullding + 407 Galisteo St. ¢ Suite 202 + Santa Fe, NM 87501
PHONE (505) 827-4950 ¢ FAX (505) 827-4348
September 8, 2015

The Honorable Commissioner Robert A. Anaya
Santa Fe County

PO Box 276

Santa Fe, NM 87504-7026

Dear Commissioner Anaya:

The final budget for your local government entity (“entity”} for Fiscal Year 2016, as approved by your governing
body, has been examined and reviewed. The Department of Finance and Administration, Local Government
Division (LGD) finds it has been developed in accordance with applicable statutes and budgeting guidelines, and
sufficient resources appear to be available to cover budgeted expenditures. In addition, the Budget Certification
of Local Public Bodies rule, 2.2.3 NMAC, requires that your entity’s audit for Fiscal Year 2014 should have been
submitted to the Office of the State Auditor as of this time. The LGD’s information indicates that you are in
compliance with this requirement. Therefore, in accordance with NMSA 1978, Section 6-6-2 (E) (2011), the
LGD certifies your entity’s final Fiscal Year 2016 budget.

Please take note that state statute requires all revenue sources be expended only for public purposes, and if
applicable, in accordance with the Procurement Code, Chapter 13, Article |, NMSA 1978. Use of public revenue

is governed by Article 9, Section 14 of the Constitution of the State of New Mexico, commonly referred to as the
anti-donation clause.

Budgets approved by the LGD are required to be made a part of the minutes of your governing body according to
NMSA 1978, Section 6-6-5 (1957). In addition, NMSA 1978, Section 6-6-6 (2001) provides that the approved
budget is binding on local officials and governing authorities; and any official or governing authority approving

claims or paying warrants in excess of the approved budget or available funds will be liable for the excess
amounts.

Due to estimated expenditures and transfers exceeding estimated revenue, the General Fund cash balance is

being depleted. Careful monitoring and aggressive revenue collections is recommended to avoid financial
problems in the future.

Finally, as required by NMSA 1978, Section 6-6-2 (H) (2011), LGD is required to approve all transfers
between line items and revised budgets for expenditures not included in the final approved budget.

If you have questions regarding this matter, please call Elise Mignardot of my staff at 505-827-8060.

Sincerely,

LA Do

Rick Lopez, Director
Local Government

xc: file
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New Mexico Department of Finance and Administration

Local Government Division
Property Valuation Estimate

COUNTY:
SANTA FE COUNTY Fiscal Year: 2015-2016
ROUNDED TO NEAREST DOLLAR
A (8} {€) o)
PROPERTY TAX 2014 TAX YEAR OPERATING TOTAL
CATEGORY FINAL TAX RATE PRODUCTION
VALUATIONS {l.e 511.85 should be entored as 0.01185) 8 Xc)
{{RESIDENTIAL $5.021.659,925 0.005911 28683032
I{NON-RES!DENTIAL $1.560.317.683 0.01185 18,489,765
HOIL & GAS PRODUCTION $0 0 0
OIL & GAS EQUIPMENT $0 0 0
lcorrER 50 0 0
Sub Total 48,172,796
Collection Rate% 95%
TOTAL PRODUCTION $45,764 157

Please utilize the space below to document any deviation in the property valuations or operating tax rates provided to your entity
from the Local Government Division (LGD). Also please indicate if your entity anticipates an increase to the mill levy rate for the
upcoming fiscal year. A resolution approved by the governing bedy must be submitted to LGD for mill levy rate increases.

Comments




COUNTY:

GENERAL FUND OPERATING BUDGET Fiscal Year 2015-2016
SANTA FE COUNTY
63012013 | 63072014 FY 2015 VARIANCE | FY 2016 VARIAN(
FISCAL YEAR FISCAL YEAR|FINAL BUDGET| FY2014 - FY2015 BUDGET FY2015-FYy. .
ACTUAL ACTUAL 6/30/2815 INC/(DECY % REQUEST INC/{DEC} % L
REVENUES |
Taxes: |
Property Tax - Current Year| 43,400,378, 44,470,647 41,385,000 42,312,700 2.00%
Property Tax - Delinquent| 1,906,520 | 1,935,256 1,911,000 | 1,911,000 0.00%|
Property Tax « Penalty & Interest 1,410,445 | 1,378,832 1,442,000 1,150,000 (20.25'!-o)|!
Qil and Gas - Equipment 0 o 0 0| nia:
Oil and Gas - Production 0 o 0 0 na
Franchise Fees 169,537 172,315 | 170,000 175,000 2.94%
Gross receipts - Local Cption| 4,530,980 4,766,040 ' 4,445,000 4,547,200 2.30%
Cross Receipts - Infrastructure 630,288 704,400 628,000 642,440 2.30%
Gross Receipts - Environment 0 0 0 0 n/
Gross Receipts - Hold Harmless 0 0 0 0 nJ:F
Gross Receipts - Other Dedication 2,265,490 2,383,620 2,222,500 2,273,600 2.30%
PILT 682,763 668,483 635,000 0 {100.00%)
Intergovernmental-State Shared:
Gross receipts - County Equalization, 636,622 669,608 | 0 0 n/aj
Cigarette Tax 0 0| 0 0 nfa
Gas Tax 0 0 0 0 n‘a
| Motor Vehicle 1,196,880 1,090,468 1,000,000 1,000,000 0.00%
i Other Taxes 0 o 0 0 na
Grants - Federal 17,560 0 0 0| n/a
Grants - State 576,796 356,264 5,000 0 {1001
Grants - Local 0 0 0 0 n'a
Legislative Appropriations 0 0 0 0 n'al
Small Counties Assistance 0 0 0 0 n'a
Licenses and Permits 587,593 696,964 533,592 351,219 (34.18%)
ICharges for Services 1,671,480 1,929,886 1,716,604 | 1,580,518 {7.93%} '
Fines And Forfeits 1518 660 | 0 0! na
flnterest on Investmenis 1,886,844 1,576,111 | 1,530,000 1,600,000 4.58%!;
Miscellaneous 235440 844,336 155,875 0 {(100.00%);
TOTAL GENERAL FUND REVENUES 62,497,136 | 63,647,290 57,779,571 57.443,677 (0.58%}
EXPENDITURES i
Executive-Legislative 1,345,367 §.487.775 1,994,856 1,911,189 | (4.19%
Judicial 1,018,865 138,630 ! 59,918 61,162 2.08“-'62
Elections 924,340 818,634 1,227,209 1,152,285 (6.11%§
Finance & Administration| 15,172,528 | 16,097,898 | 30,404,422 34:208345 |1 124001 580y
Public Safety 0 37,378 38,960 14,536 (62.64%:{
Highways & Streets| 2,051,565 | 2,934,612 3,550,211 3,355,943 {5.47%}|
Senior Citizens| 1,218,181 | 1,526,642 1,935,029 1,976,800 2.16%
Sanitation, 2,247,850 1,922,211 3,158,112 2,213,875 i (29.90%)
Health and Welfare | 483,965 273,783 322,045 387,017 20.17%
Culwre and Recreation 901,362 | 625,509 1,224,737 2,143,827 75.45%
! Economic Development & Housing 40 1,964 12,380 0 {100.00%)
'1 Other - Miscellaneous 2,349,282 3174212 5,057,719 4,095,124 (]9. : -',
TOTAL GENERAL FUND EXPENDITURES 27,7129_45 26,039,248 48,985,598 54545433 [/ 5’;’;_&5,55.._.. o'
OTHER FINANCING SOURCES I
Transfers in 341,490 640,520 658,000 | 672440 2.19%)
Transfers (Out)| (32.290.2713} (30,512,822 (32,457,089) (33405414 2.92%!
TOTAL - OTHER FINANCING SOURCES | (31,948,780 (2987230291  (31.799.089) (32,7325874) 2.947'«'{;




COUNTY:

SPECIAL REVENUE FUNDS Fiscal Year 2015-2016
SANTA FE COUNTY
[SPECIALREVENLUES FUND | 63012013 6302014 FY 2015 VARIANCE FY 2016 VARIANCE
NUMBER| FISCAL YEAR|FISCAL YEAR|FINAL BUDGET| FY2014 - FY2015 BUDGET FY2015-FY2016
|( ACTUAL ACTUAL 6/30/2015 INC/{DEC) % REQUEST INC /{DEC) % r
JRRECTIONS 01 i
REVENUES ?
Correction Fees 201 236,880 297,167 240,000 {19.29%%) 275,000 14.58%
Miscellaneous 201 0 0 0 n/a 0 n'a
TOTAL Revenues 236,880 297,367 240,000 {19.29%) 275.000 14.58%
EXPENDITURES 201 0 0 0 na ] n‘a
OTHER FINANCING SOURCES
Transfers In 201 0 0 0 n'a 0 n/af
Transfers (Qut) 201 (236,880) {220.000) (240.000) 9.09% (275,000} 14.58%
TOTAL - OTHER FINANCING SOURCES (336,880 (220.000) (240.000) 9.09% (275.000) 14.58%
NMENTAL 102
REVENUES
GRT - Environmental 202 630,173 704,415 628,000 (10.85%) 642,440 2,30%
Miscellaneous 202 0 0 0 wa 0 wa)
TOTAL Revenues 630,373 704,415 628,000 (10.85%) 642,440 2.30%
EXPENDITURES 202 0 0 0 na 0 n'a
OTHER FINANCING SOURCES
Transfers In 202 0 0 0 n'a 0 na
Transfers (Ou) 202 (622.980) (610.520) (628,000) 2.86% {642.440) 230%
TOTAL - OTHER FINANCING SOURCES (622.980) {610.520) (628.000) 2.86% (642,440} 2.30%
ALUA ™ 203 q
REVENUES |
Administrative Fee 203 1.268,918 1,229,751 1,250,000 1.65% 1,273,000 2.00%
Miscellaneous 203 912 0 Y] na 0 na
"L TOTAL Revenues 1,269.850 1,229,751 1.250.000 1.65% 1.275,000 2.00%
EXPENDITURES 103 1.243.950 §.072,612 1.392 869 29.86% 1.485,101 6.62%
OTHER FINANCING SOURCES |
Transfers In 203 2.719 97,874 0 (100.00%) 0 na
Transfers (Out) 203 0 0 0 n'a 0 na
TOTAL - OTHER FINANCING SOURCES 2.719 97,874 0 (100.00%) 0 n'a
EMS 106
REVENUES
State EMS Grant 206 106,526 134,396 132,741 {1.23%) 132,166 (0.43%3)
Miscellaneous 206 0 0 0 na 0 na
TOTAL Revenues 106,526 134.396 132,741 (1.23%) 132,166 {0.43%0)
EXPENDITURES 206 91,904 109,829 132,741 20.86% 132,166 (0.4 3%?3.
OTHER FINANCING SOURCES If
Transfers In 206 0 0 0 na 0 na|
Transfers (Out) 206 (82 0 0 n/a 0 va|
TOTAL - OTHER FINANCING SOURCES (82) 0 0 n‘a 0 na;
E911 367 :
REVENUES i
State-E-911 Enhancement 207 0 0 0 na 0 na
Network & Data Base Grant 207 0 0 0 na 0 na
i Miscellaneous 207 0 0 0 n'a 0 na|
| TOTAL Revenues 0 0 0 na 0 na
EXPENDITURES 207 0 0 0 na 0 n/a
| "ER FINANCING SOURCES
| fransfers In 207 0 0 0 na 0 na
|, Transfers (Out) 207 0 0 0 n'a 0 na)
TOTAL - OTHER FINANCING SOURCES 0 0 0 na ] n a!
AR! 208
REVENUES
Federal - Taylor Grazing 208 1411 673 630 {3.70% 650 0.00%




COUNTY: SPECIAL REVENUE FUNDS Fiscal Year 2015-2016
SANTA FE COUNTY
SPECIAL REVENUES FUND | 6/3072013 6/30/2014 FY 2015 VARIANCE FY 2016 VARIANCE
NUMBER|FISCAL YEAR|FISCAL YEAR|FINAL BUDGET| FY2014- FY2015| BUDGET {FY2015-Fy~ <
ACTUAL ACTUAL 6/30/2015 | INC/(DEC)% | REQUEST | INC/(DE
TOTAL Revenues 1,411 675 650 (3.70%) 650 0.0us%




COUNTY:

SPECIAL REVENUE FUNDS Fiscal Year 2015-2016
SANTA FE COUNTY
SPECIAL REVENUES FUND 6/30/2013 6/30/2014 FY 2015 VARIANCE Fy 2014 VARIANCE
NUMBER| FISCAL YEAR! FISCAL YEAR|FINAL BUDGET| FY2014 - FY2015 BUDGET FY2015- FY2016
_( ACTUAL ACTLUAL &6/30/2015 INC / (DEC) % REQUEST INC / (DEC) %
EXPENDITURES 208 4] 0 8,000 na 3,000 0.00%
OTHER FINANCING SOURCES
Transfers In 208 5.000 5,000 7,350 47.00% 7350 0.00%
Transfers (Out) 208 0 0 0 na 0 wal
TOTAL - OTHER FINANCING SOURCES 5.000 5,000 7,350 47,00% 7.350 0.00%
; R ' T 169 —
REVENUES ’
State - Fire Marshall Allotment 209 1,923,643 1,942,994 2,036,461 4.81% 2.036.461 0.00%
Miscellaneous 209 0 0 0 na 0 n'a
TOTAL Revenues 1.923,643 1,942,994 2,036,461 4.81% 2,036,461 0.00%
EXPENDITURES 209 1.135,982 1,394,428 31,900,821 179.74% 2,481,095 (36.40%%)
OTHER FINANCING SOURCES
Transfers In I 209 82 0 0 n'a 0 na,
Transfers (Out) 209 0 0 0 n/a 0 nal
TOTAL - OTHER FINANCING SOURCES 82 0 0 n'a 0 na
-E! N| 211
REVENUES
State-Law Enforcement Protection 211 71,400 75,000 85,800 14.40% 78,000 {9.09%)
Miscellaneous 211 0 0 0 n/a 0 n‘a
TOTAL Revenues 71.400 75.000 85,800 14.40% 78,000 {9.09%)
EXPENDITURES 211 39.334 42,432 88,628 108.87% 78,000 (11.99%
OTHER FINANCING SOURCES
Transfers In 24 B2 0 0 wa 0 wa.
‘ransfers {Out) 2 0 0 0 na 0 na
1w 1AL - OTHER FINANCING SOURCES 82 0 0 n/a 0 na
LEGEE RS TAN 714
REVENUES
Lodgers' Tax 214 424,784 424717 370,000 (12.88%3) 230,000 (32.43%)
Miscelianeous 214 5,105 5,216 0 {100.00%) 0 nfa!
i TOTAL Revenues 429,889 429,933 370,000 113.94%) 250,000 (32.43%)]
|EXPENDITURES 214 295,354 248,864 386,850 55.45% 421,350 8.92%
OTHER FINANCING SQURCES
Transfers In 214 0 0 0 na 0 wa|
Transfers (Out) 214 0 0 0 na 0 wa
TOTAL - OTHER FINANCING SOURCES 0 0 0 n/a 0 na
T RECREATION 1 1 |
REVENUES '-
Cigarette Tax - (1 cent) 217 0 0 0 n/a 0 na
Miscellaneous 217 0 0 0 na 0 na
TOTAL Revenues 0 0 0 n'a 0 wa
EXPENDITURES | 27 0 0 0 na 0 na
OTHER FINANCING SOURCES i
Transfers In 217 0] 0 0 n/a 0 na
Transfers (Out) 21 0 0 0 na 0 na
TOTAL - OTHER FINANCING SOURCES 0 0 0 na 0 nal
i NMENTA s | 218 |
REVENUES
State Grants 218 0 0 0 na 0 n'a
. Federal Grants 218 0 0 0 na 0 n/al
Miscellaneous 218 0 0 0 n/a 0 n.'a',
TOTAL Revenues 0 0 0 na 0 na
EXPENDITURES 218 0 199.815 0 (100.00%) 0 n'a
OTHER FINANCING SOURCES ,
Transfers In i 218 0 0 0 na 0 n‘a)




COUNTY: SPECIAL REVENUE FUNDS Fiscal Year 2015-2016
SANTA FE COUNTY
SPECIAL REVENUES FUND &/30/2013 6/30/2014 FY 2015 VARIANCE FY 2016 VARIANCE
NUMBER|FISCAL YEAR|FISCAL YEAR|FINAL BUDGET| FY2014 - FY2015 BUDGET FY2015-FY™"°%
ACTUAI:_ ACTUAL 63072015 INC/{DEC) % REQUEST INC/ (DE(
Transfers (Ow) 218 0 0 0 nfa 0 Ml
TOTAL - OTHER FINANCING SOURCES 0 0 0 n/a 0 n/a




COUNTY:

SPECIAL REVENUE FUNDS Fiscal Year 2015-2016

SANTA FE COUNTY

ISPECIAL REVENUES FUND 6/3012013 6/30/2014 FY 2015 YARIANCE FY 2016 YARIANCE

NUMBER|FISCAL YEAR| FISCAL YEAR|FINAL BUDGET| FY2014 - FY2015 BUDGET FY2015- FY2016

_( ACTUAL ACTUAL /302015 | INC/(DEC)% | REQUEST | INC/(DEC)%

LwNIOR CITIZENS 19
REVENUES
State Grants 219 0 0 O na 0 n‘a
Federal Grants 219 0 0 0 na 0 na,
Miscellaneous 219 0 0 0 'a 0 nal
TOTAL Revenues 0 ] 0 na 0 r/al

EXPENDITURES 219 0 0 0 na 0 n'a

HOTHER FINANCING SOURCES
Transfers In 219 0 0 0 na 0 wa
Transfers (Dut) 219 ] 0 0 wa 0 na
TOTAL - OTHER FINANCING SOURCES 0 0 0 n/a 0 n'a

h 20
REVENUES

GRT - County Indigent 220 4,530,980 4,766,040 4,445,000 {6,74%} 4,547,200 2.30%
Miscellaneous 220 1,619 77,654 0 {100.00%) 0 n‘a
TOTAL Revenues 4.532.599 4,843,694 4.445,000 (8.23%) 4,547,200 2.30%;
EXPENDITURES 220 1.974.689 1.262,174 3,000,000 137.69% 3,000,000 0.00%

OTHER FINANCING SOURCES
Transfers In 220 Y] 0 0 na 0 n'a
Transizrs (Out) 200 (2.081.085] (1,738,011} {1.851.022) 6.50% {1.716.609) (7.26°’n)i
TOTAL - OTHER FINANCING SOURCES (2.081.083)] (1.738.011) (1.851.022) 6.50%)  (1.716.609) (7.26%)|

AL 221 l

REVENUES -

F GRT - Special Local Hospital 221 0 0 0 n'a 0 na
i GRT - Hospital Emergency 221 0 0 0 n/a 0 n'a
i GRT - County Health Care 221 0 0 0 n‘a 0 n'a

Miscellaneous 221 0 0 0 wa 0 n/a
TOTAL Revenues 0 0 0 na 0 n‘a
EXPENDITURES 221 0 ] 0 na 0 rﬁf
OTHER FINANCING SOURCES |
Transfers In 29 0 8] 0 n'a 0 n/a)
Transfers (Out) 21 0 ] 0 n'a 0 n/a
TOTAL - OTHER FINANCING SOURCES 0 0 0 n'a 0 na
"Fl 10N 222
REVENUES
GRT - Fire Excise Tax (1 4 or 1 8 cent) | 222 42,321 1.124,422 1.300,000 15.61% 1,329,890 2.30%¢
Miscellaneous 222 0 0 0 na 0 nfn!l
| TOTAL Revenues 42321 1,124,422 1,300,000 15.61% 1.329,890 230%)
{EXPENDITURES 222 845.097 242,150 3.011.469 1141.89%|  2.49].783 (17.26%)
OTHER FINANCING SOURCES ‘
Transfers In 223 0 0 0 na 0 na
Transfers (Out) 222 0 0 0 na 0 n/a'
TOTAL - OTHER FINANCING SOURCES 0 0 0 na 0 n/a’
Wi i1}
REVENUES |
State - Formula Distribution (DFAY | 223 935,902 1.049,547 1.133.319 7.98% 1,155.712 19.62%

' State - Local Grant (DFA) | 223 72,207 26,929 27,743 3.02% 27,743 0.00%
| State Other 223 173,842 156.798 81,000 (48.34%) 33.000 (56,79%)]
| Federal Grants 223 0 0 0 na [ n'al
; MisceHaneous 223 189,510 150,934 155,800 3.22% 166.900 7.12%
| TOTAL Revenues 1.391.461 1,384,208 1,397.862 0.99% 1,585,355 l3.-ll°-ui

EXPENDITURES 223 1212873 1,270,011 1.382.862 8.8%9% 1,540,353 11.39%

OTHER FINANCING SOURCES b

Transfers In 223 60,000 60.000 90,000 50.00% 60.000 33.12%




COUNTY: SPECIAL REVENUE FUNDS Fiscal Year 2015-2016
SANTA FE COUNTY
SPECIAL REVENUES FUND | 6/302013 630/2014 FY 2015 VARIANCE FY 2016 VARIANCE
NUMBER| FISCAL YEAR| FISCAL YEAR|FINAL BUDGET| FY2014 - FY2015| BUDGET | FY2015-FY~"'%
ACTUAL ACTUAL §/30,2015 INC/(DEC)% | REQUEST | INC/(E(
TOTAL - OTHER FINANCING SOURCES (110.000) {45.000} (15,000} (66.67%) {45,000) 200000




COUNTY:

SPECIAL REVENUE FUNDS Fiscal Year 2015-2016
SANTA FE COUNTY
[SPECIAL REVENUES FUND 63072013 6/30/2014 FY 2015 YARIANCE FY 2016 VARIANCE
NUMBER|FISCAL YEAR|FISCAL YEAR|FINAL BUDGEY| FY2014 - FY2015 BUDGET FY2015- FY2016,
i ACTUAL ACTUAL 6/30/2015 INC/(DEC1% | REQUEST | INC/{DEC}% |
+LERKS RECORDING AND FILING F{ 125 |
REVENUES i
Clerk Equipment Fees 225 240,060 157,985 223,000 12.63% 165,000 (26.01%)
Miscellaneous 225 200 0 0 n‘a 0 nal
TOTé'I_.. Revenues 240,260 197,985 223,000 12.63% 165,000 (26.01%))
EXPENDITURES 225 111,271 136,072 290.670 113.61% 208.518 (28.26%)!
OTHER FINANCING SOURCES | ]
Transfers In 225 0 0 0 n'a 0 nal
Transfers (Out) i 235 0 0 0 na i n/al
TOTAL - OTHER FINANCING SOURCES ol 0 0 nal 0 nal
REVENUES
GRT - County Correctional Dedication | 226 4,527,326 4,760,951 4.445,000 16.64%) 4,547,200 2.3{)%1"
Cere of Prisoners 226 0 0 0 n'a 0 g
Work Release 226 0 0 0 na 0 n'al
f State - Care of Prisoners 226 0 0 0 n'a 0! n.a'd'
{ Federal - Care of Prisoners 226 0 0 0 n'a 0 na
Miscellancous 226 Q ] 0 na 0 n'aj
TOTAL Revennes 4,527,326 4,760,951 4,445,000 {6.64%) 4‘547'200-“- 2.30%)
EXPENDITURES 226 0 0 0 na 0 n'a
OTHER FINANCING SOURCES
Transfers In 226 0! 0 0 'a 0 na
Transfers {Out) 226 (1,575,000)] (4.317.750) {4.445.000)| 2.95% (5.047,200) 13.55%
AL - OTHER FINANCING SOURCES (4.575.0000] (4.317.730) (4,445.000)] 2.95% (5.047.200 13.55%
_FR-SPECIAL Bl - :
'TOTAL Revenues 299 27.736274 | 26.216,793 25424,130 (3.02%:]  24,656.540 (3.02%)
TOTAL Expenditures 299 47,146,593 | 48,778.375 60,939,445 24.93%| 63,335,192 3.93%
TOTAL - OTHER FINANCING SOURCE§ 299 30018242 | 26,829,156 29.431.742 9.70%; 30.743,840 4 460!




COUNTY:

OTHER MISC. (FUND 299) DETAIL LIST

Fiscal Year 2015-2016

SANTA FE COUNTY
OTHER FUNDS -299 6302013 6/30/2014 FY 1015 YARIANCE FY 2016 YARIANCE
FISCAL YEAR | FISCAL YEAR | FINAL BUDGET | FY2014-FY2015 BUDGET FY2015- FY20146
ACTUAL ACTUAL 6/30/2015 INC/{DEC) % REQUEST INC /(DEC) %
Hold Harmless GRT Fund (205)
REVENUES 0 1] 0 n/a 3.100.000 na
EXPENDITURES 0 0 0 n/a 3.300.000 n/a}
OTHER FINANCING SOURCES
Transfers In 0 0 1] n/a 0 n/a
Transfers {Out) [} 0 [} n/a 0 n/al
TOTAL - OTHER FINANCING SOURCES 0 0 [¢] n/a 0 n/a
Fire Impact Fees Fund (216)

|REVENUES 182914 207 985 0 (100.00%) 0 nia

{[EXPENDITURES 0 56.917 781.856 1273 68% 71.633 {90 84%%]
[OTHER FINANCING SOURCES l

Transfers In 1} b} 0 nia 0 na
Transfers (Out) 0 0 0 na 0 g
TOTAL - OTHER FINANCING SOURCES 0 0 0 na 0 na'
Indigent Services Fuad (223) |
REVENUES 705 10,086 0 (100.00%%) 1] nig
HEXPENDITURES 1.717.306 1.580.417 1,852,200 17 20% 1,716,609 (7 32%3)

EOTHER FINANCING SOURCES

Transfers n 2,081,085 1,738,014 1,851,022 6 50% 1,716,609 {7.26%)

Transfers (Out) 0 0 0 n‘a 0 na

TOTAL - OTHER FINANCING SOURCES 2,081,085 1.738.011 1,851,022 6 50% 1,716,609 {7.26%))
Economic Development (224)

IREVENUES 844,131 27,366 70,000 155 79% 70,000 0 00%-
EXPENDITURES 230,216 109.818 681 806 521 68% 1,572,553 129 97%
OTHER FINANCING SOURCES

Transfers In 2,519,000 500,000 613,826 22 76% 502.553 (18 13%)
Transfers (Out) 1] 1] 1] n'a 0 n/a
TOTAL - OTHER FINANCING SOURCES 2,519,000 500,000 613,806 22 76% 502,553 {18137
Federal Forefeiture Fund (225)
REVENLES 174.237 35.997 [2.001 (66 66%) 0 (100 00%)
EXPENDITURES 28,090 155,410 75328 {51 53%;) 78.508 4 2205
OTHER FINANCING SOURCES
Translers In '] [¢] [ n/a ] n'a
Transfers {Oul) 0 0 0 n'a [ na
TOTAL - OTHER FINANCING SQURCES 1] 0 1] na 0 n'a
Linkages (216)

iREVENUES 89,592 21,365 0 LG O 5) 0 na

JEXPENDITURES 104,362 68,155 [ {100 00%) 0 na

JOTHER FINANCING SOURCES :i

Transfers In 0 0 0 n'a 0 na
Translers (Qut) [ 0 0 na 0 na
TOTAL - OTHER FINANCING SQURCES 1] 0 4] na 0 na|
Section 8 Voucher Fund (227) 1
REVENUES 1,992,417 2,366,555 2,267,220 {4 2093 1.837.0C0 {18.98%
EXPENDITURES 1,317,877 2,291,121 2,357,157 2 88% 2,309,236 2 03%)
QOTHER FINANCING SOURCES
Transfzes in 175,076 0 1] na 0 na
Transfers {Out) 0 0 0 wa 4] na
TOTAL - OTHER FTINANCING SOURCES 1750676 0 4] wa 4] na
Housing Asst/Home Sales (229)

REVENUES 330,530 356,561 0 { 0%43) 1] na
EXPENDITURES 411,185 7.026 455.50¢ 6383 06% 402,500 {11 64%
OTHER FINANCING SQURCES

Transiers In 0 0 0 na [ n/al

Transfers (Out) 0 [} 0 na o niaj

TOTAL - OTHER FINANCING SOURCES 1] 0 0 n/a 0 n:'aH
Developer's Fets Fund (231)

REVENUES 93,976 1,213 ¢ { 0% 0 n‘a
EXPENDITURES 176,812 193,947 530,700 199 3125 537,200 1.12°
QOTHER FINANCING SOURCES

Transfers In 0 0 0 n/a 0 na
Transfers (Cut) 0 G 0 wal 0 i _gil
TOTAL - OTHER FINANCING SOURCES 0 0 1] nal 0 na
Health Services Fund (232) ||
REVENUES 19,275 18,394 8.0C0 (56310 3] i syl
EXPENDITURES 412632 435 460 935,300 90 62% 203.541 A )
OTHER FINANCING SQURCES i i
Transfers In 621,932 | 730,501 | 817400 473, 403,541 10 5474




COUNTY:
SANTA FE COUNTY

OTHER MISC. (FUND 299) DETAIL LIST

Fiscal Year 2015-2016

OTHER FUNDS - 299 6/3072013 6/30/2014 FY 2015 VARIANCE FY 2016 YARIANCE
FISCAL YEAR | FISCAL YEAR |FINAL BUDGET| FY2014 - FY2015 BUDGET FY2015 - FY2016
ACTUAL ACTUAL 6/30/2015 INC /{DEC} % REQUEST INC/{DEC) %
s ransfers (Out) 0 (33,366} 0 {100.00%) 0 n/
OTAL - OTHER FINANCING SOURCES 621,932 747,135 817,400 9.40% 903,541 t0.54




COUNTY:
SANTA FE COUNTY

OTHER MISC, (FUND 299) DETAIL LIST

Fiscal Year 2015-2016

OTHER FUNDS - 299 6/30/2013 673072014 FY 2015 VARIANCE FY 2016 VARIANCE
FISCAL YEAR | FISCAL YEAR | FINAL BUDGET| FY1014 - FY2015 BUDGET FY2015 - FY2015)
ACTUAL ACTUAL 6/30/2015 INC/(DEC) % REQUEST INC/(DEC)% | |
EMS Hospital Fund (234)
REVENUES 4,530,980 4,766.030 4,445,000 {6 74%a) 4,547,200 2304
EXPENDITUR.ES 0 0 0 n/a 0 n/al
HOTHER FINANCING SOURCES
Transfers In 0 0 0 n/a 0 na
Transfers {Out) (4.475.000) {4.817.750} (4,445.000) (7.74%) {4.747.200) 6 §0%
TOTAL - OTHER FINANCING SOURCES (4,475,600) (4,8317,750) {4.145.000) (7.74%) {4,747,200) 6.80°%!
Vash Vouchers (237) ]
REVENUES 1 0 0 n/a 0 n'a:
{EXPENDITURES 0 i 0 n/a 9 na,
{GTHER FINANCING SOURCES 1
Transfers In 0 0 0 na 0 n/a
Transfers (Ou) (175.076) 0 0 na 0 na
TOTAL - OTHER FINANCING SOURCES {175,076) 0 0 na 0 na
Detox Programs Fund {242)
REVENLES 400,000 300.00C 300.000 0.00% 300,000 0.00%
EXPENDITURES 300,000 300,000 300,000 0 00%s 300,000 0.04°
OTHER FINANCING SOURCES
Transflers In 0 0 1] n‘a [¢] na
Transfers (Out) 0 0 0 na 0 n'a
TOTAL - OTHER FINANCING SOURCES 0 0 0 na 0 na,
Fire Operations Fund (244) ;
REVENUES 10,437,982 10,180,999 10,178.797 {0 02%%) 3,308,394 (8 55%)
EXPENDITURES 10,040,690 9,937,699 12,088,218 21.64% 11,808,626 {2 38%)
OTHER FINANCING SOUCRCES |
Transfers [n 4.007 864 4.037,245 3,627,600 (LD E 5% 3.843 659 5596%
Transfers (Out} {3,301 B&8) (3 ABF416) (3.697.825) 6 (9%, (3.418.604) (7 55%)!
TOTAL - OTHER FINANCING SOURCES 705,996 551,833 {70.229) {112.73%) 425,055 {705 240y}
Reg. Emergency Comm. Ctr. (245)
iREVENUES 319,491 133,003 113,200 (14 B9%3) 1§3.500 63w [
[[EXPENDITURES 2 888589 3.209,091 3,587,101 11.78% 3532104 (1 53%) '
OTHER FINANCING SOURCES 1
Transfers In 2,948,953 3,409,521 3424251 043% 3.418.604 | (0 163}
Transfers (Out) 0 i 0 na 0| na,
TOTAL - OTHER FINANCING SOURCES 2,948,953 3,409 52} 3,424 251 043% 3418604 {0 16503
Law Enforcement Ops Fund (246) I
EREVENUES 784,195 696,833 889 28| 27 62¢a 507,366 (42 93%4
JEXPENDITURES [0.562.190 12137741 13,397,176 10 38% 13,363,962 | (023}
OTHER FINANCING SOURCES l
Transfers In 11,158,862 13,084,677 12,507,895 3 50%. 12,858.596 2 B0%s
Transfers {Out) 0 0 0 na 0 n'a
TOTAL - OTHER FINANCING SOURCES 11,158,862 12,084,677 12,507,895 3 50% 12,858,596 2 80%]
Corrections Operations Fund (247)
REVENUES 7,533,844 7.053,39% 7,140,631 124% 4.673.080 (34 56%0
EXPENDITURES 17.846.664 19.145.535 23,754,973 3042%, 23,330 |42 {1 92%ak
OTHER FINANCING SOURCES ]
Transfers In 16,820,163 14,976,545 16,985,447 1341% 17,919,182 5 50%;
Translers (Out) (2162749, {2360.816) (2,252,850 (4 57%} {2.253.100) 0 01%)
TOTAL - OTHER FINANCING SOURCES 14457413 [2.615729 14,732,597 16.78% 5,666,082 6 3-1"5;
I Wildlife, Mountains, Trails Fund (233) ﬂ
REVENUES 0 0 0 na 0 na
{EXPENDITURES 0 0 60.000 na 47.558 (20 7%}
HOTHER FINANCING SOURCES |
Transfers In 0 0 0 na 0 e
Transfets (Out) 0 0 0 n‘a 0! n/a;
UTOTAL - OTHER FINANCING SOURCES 0 0 8] na 0| nia!
| (eater fund name here) I
REVENUES 0 0 0 nn 0 na
EXPENDITURES 0 0 0 n'a 0 n'al
OTHER FINANCING SOURCES 5:
Transfers in g 0 0 na 0 na |
L Transfers {Out) G ¢ o} na 4 n.a.
TOTAL - OTHER FINANCING SOURCES 4] 4] 0 na 4] na
{enter fund name here)
REVENUES Q 0 0 n'a 0 na
[EXPENDITURES 0 0 0 na i na
OTHER FINAMCING SOURCES 1
[ Transferstn { | i na L n'a




COUNTY:
SANTA FE COUNTY

OTHER MISC, (FUND 299) DETAIL LIST

Fiscal Year 2015-201&6

OTHER FUNDS - 299 3072013 6/30/2014 FY 2015 YARIANCE FY 2016 VYARIANCE
FISCAL YEAR | FISCAL YEAR | FINAL BUDGET|FY2014-FY2015| BUDGET | FY2015-FY20i6
O ACTUAL ACTUAL §30/2015 INC/{DEC) % REQUEST | INC/(DEC)%
s ransfers {Qut) 0 0 0 n/a 0 n/i
[TOTAL - OTHER FINANCING SOURCES 0 0 0 na ) ‘o
[FUND 299 SUMMARY P R et IEETE R B Ce B R HET] |
I=evenue - TOTAL $27,736.374 $26,216,793 $25,424,130 (3.02%) $24,656,540 (3.02%
Expenditores - TOTAL $47,146,593 $48.778.375 $60,935,445 24.93% $63,335,192 3.93%
TOTAL - OTHER FINANCING SOURCES $30,018.242 $26,829,156 $29.431,742 9.70% $30,743,840 4.46%




COUNTY:

ROAD FUND Fiscal Year 2015-2016
SANTA FE COUNTY
= G/3072013 &/30/3014 FY 2015 VARIANCE FY 2016 | VARIAN |
FISCAL YEAR|FISCAL YEAR|FINAL BUDGET| FY2014 - FY2015 BUDGET FY2015-FY...0
ACTUAL ACTUAL 6/30/2015 INC/(DEC} % REQUEST INC /{DEC) %
REVENUES
Taxes:
Gross receipts County 0 0 0 n'a 0 n
Gross Receipts - Infrastructure 0 0 0 na 0 n
¥ Gross Receipts - Hold Harmless 0 0 0 n'a 0 n'a
Gross Receipts - Other Dedication 0 0 0 n'a 0 n'al
Intergovernmental-State Shared:
Gas Ta.x| 460,925 I' 439,496 445,545 1.38% 445,545 0.00%
Motor Vehicle Registration 168,805 158,223 156,303 (1.21%) 156,303 0.00%,
Grants - Federal 63,395 63,598 | 60,000 {5.66%) 0 {100.00%0)
Grants - State! 0 0 0 na 0 na
Grants - Local, 0 0 0 nal 0 n
Federal - Bankhead Jones 0 0 0 n'a 0 na
Federal - Forest Reserve | 0 0 na 0 n
Legislative Appropriations 0 0 0 na 0 I n
Interest Income 0 0} 0 wa 0 k)
Investment Income 0 0 0 n'a H .8
Miscellaneous 7,709 43,824 8,000 (81.75%0)} 6,000 (25.00%)
TOTAL ROAD FUND REVENUES 700,834 705,141 669,850 (5.00%) 607.850 (9.26%)
EXPENDITURES '
Current:
General Government 0 0 | 0 na 0 naj
i Public Worksll 4,491 276 5,639,168 5,542,435 {1.72° n'_ﬁi 5,870,826 5.93“6:1"
Capital Outlay 0 0 0 n/a 0 n'
Debt Service: |
Principal ' 0 0 0 na 0 n
Interest| 0 0 0 na 0 n
E&L ROAD FUND EXPE&D_ITURES J 4,451,276 5,639,168 5,542,435 {1.72%) 5,870,826 5‘93%1
OTHER FINANCING SOURCES
Transfers In 4,553,314 5,458,341 4,872 585 :- (10.73%0) 5,262,976 8.01%
Transfers (Out).~ 0 0 0 na 0 na
TOTAL - OTHER FINANCING SOURCES 4.553.3‘24_ { 5,458,341 é8_72.585 {10 13%) 5,262,976 M




COUNTY:

CAPITAL PROJECTS FUND Fiscal Year 2015-2016
ﬁ' A FE COUNTY
6/30/2013 6/30/2014 FY 2015 YARIANCE FY 2016 YARIANCE
FISCAL YEAR | FISCAL YEAR |FINAL BUDGET| FY2014 - FY2015 BUDGET FY2015-FY2016
ACTUAL ACTUAL 6/3072015 INC /(DEC) % REQUEST INC /(DEC) %
REVENLES
GRT- Dedication 9,060,278 9,528,695 8,890,000 (6.70%) 9,094,400 2.30%
GRT- Hold Harmless 0 0 0 na 0 na
GRT- Infrastructure 0 o 0 n‘a 0 n!a!
Bond Proceeds| 19,937,192 0 290,000 na 0 {100.00%q)
Local Grants 0 0 0 n/a 0 n'a
CDBG Funding 0 0 0 n‘a 0 n‘a
State Grants 319,208 202,897 1,215,973 49931% 766,643 (36.95%)
Federal Grants (other) 402,460 368,536 1,893,484 113.79% 693,022 (63.40%)
Legislative Appropriations 499,122 108,440 1,927,213 1677.22% 1.095,358 {43.16%),
Investment Income 60,115 65,525 0 (100.00%0) 0 ru'a]
Miscellaneous o 90,192 73,874 {18.09%) 9310 (87.40%)
TOTAL CAPITAL PROJECTS REVENUES 30,278,375 10.364.285 14.290,544 37.88% 11.658.733 (18.42%%)
{EXPENDITURES
ParksRecreation 2,582,728 1,354,115 12,503,070 823.34% 13,801,882 10.39%
Housing 292 409 185,820 396,926 114,422, 363,433 (8.44%%)
Equipment & Buildings 2,180,877 392,006 8,144,991 1977.77% 7,816,853 {4.03%a)
( Facilities 841,338 1,212,235 7,154,226 537.04% 9,748,127 25.71%
Transit ¢ 0 0 n/a 0 n'a
Utilities 1,658,538 671,052 13,021 864 1840.51% 15,759,440 21.02%.
Airporis 0 0 0 n'a 0 n‘a
Infrastructure 2,826,218 5,188,487 11,501,645 121.68% 14,769,865 28.42%
Debt Service Payments (P&I) - GO Bonds 0 e 0 n‘a 0 n'a
Debt Service Payments (P&I) - Revenue Bonds 0 0 0 na 0 m/a
Other 35,500 361,941 2,842,044 685.22% 1,258 262 (53.73%)
TOTAL CAPITAL PROJECTS EXPENDITURES 10.417,608 9,369.956 56,164,767 499.41%;  63.517.862 13.09%
OTHER FINANCING SOURCES
Transfers In 0! ] 0 n'a ¢ na
Transfers (Cut)l  (3.336.196),  (3.353.588) (3.272.363) {2.41%) (3.272.016) (0 01%)‘l
TOTAL - OTHER FINANCING SOURCES {3.356.196}  (3.333.588) {3,272.363) {2.42%) (3.272.016) (0.01%)




COUNTY:

DEBT SERVICE FUNDS Fiscal Year 2015-2016
SANTA FE COUNTY
6302013 6/30/2014 FY 2015 VARIANCE FY 2016 VARIA B
DEBT SERVICE FUNDS FISCAL YEAR |FISCAL YEAR|FINAL BUDGET | FY2014 - FY2015 BUDGET FY20I5-F
ACTUAL ACTUAL 630/2015% INC /{DEC) % REQUEST INC /{DEC) % |
GENERAL OBLIGATION BONDS {FUND 401}
REVENUES:
General Obligation - (Property tax)l 11,334,191 11,331,574 11,303,859 (0.24%) 12,752,563 12.82%
Invesiment Incame 0 0 0 ns 0 n/aj
Other - Misc| 0 0 1] n'a ] w
TOTAL REVENUES 11,334,191 11,331,574 11,303,869 (0.24%%) 11,752,563 12.82%
EXPENDITURES
General Obligation - Principal £,005,000 6,445,000 6,635,000 295% 16,335,000 146. i9‘!-'oi
General Obligation - [nterest 4,555,038 4,645,845 4,668,868 0.50% 5,809 813 1. 44%
Other Costs (Fiscal Agent Fees/Other Fees/Misc) 0 0 0 n/a 0 n'a
TOTAL EXPENDITURES 12,654,038 | 11,090,845 11,303,868 1.92% 22,144,813 95.90%,
OTHER FINANCING SOURCES
Transfers In 4] 45,145 L (100 00%%) ¢ na
Transfers (Out)) 4 0 [} n‘al 0 n/a
TOTAL - OTHER FINANCING SOURCES 0 45,145 0 (100.00%) 0 na
REVENUE BONDS |[FUND 402)
REVENUES:
Bond Proceeds 0 0 i n/a 0 ni:u
Revenue Bonds - GRT 0 0 0 n/a 0 /.
Investment lncnme‘ 26,960 26,960 0 {100 .00%) 0 nfal
Revenue Bonds - Other| 0 0 0 n/a 0 |
REVENUE BOND REVENUE - TOTAL 26,960 26,960 0 (100 00%0) 0 9
EXPENDITURES
Revenue Bonds - Principal 3,020,000 3,140,000 3,430,000 9.24%; 3,625,000 369%
Revenue Bonds - Interest 4,443,375 4,327,900 4,204,125 (2.86%%) 4,060,978 {3 4070}
Other Revenue Bond Payments 0 0 0 ne 0 na
Other Costs {Fiscal Agent Fees/Other FeesMisc) o 0 0 na 5.000 na
TOTAL DEBT SERVICE FUND EXPENDITURES 7,463,375 7,467,900 7.634.125 223% 7,650,978 0.74%
OTHER FINANCING SOURCES
Transfers In 7,466,639 7.471,165 7.639,124 2.25% 7,690,978 0.68%
Transfers (Out) 0 0] 0 n/a 0 na
TOTAL - OTHER FINANCING SOURCES 7,466,639 7,471,165 7,639,124 2.25% 7,690,978 0.68%
OTHER DEBRT SERVICE [FUND 403] |
Other Debt Service [NMFA, BOF, Misc) i '
REVENUES ]|
Investment Income[ C 0| 1] nfa 0 n'a
Loan Revenue { 0 ¢ waj [ nia
OTHER DEBT SERVICE REVENUE - TOTAL 0 0 0 na 0 n'a
EXPENDITURES !
NMFA Loan Payments' 0 35,800 25,161 (29.7204)! 26,095 3.71%
Board of Finance Loan Paymenls‘. 4] ] 0 n.’a: 0 n'a
Other Debt Service - Misc) 0 0 O n‘al 0 n/a
TOTAL DEBT SERVICE FUND EXPENDITURES 0 35,800 25,161 £39.72%j| 26,095 3171%
OTHER FINANCING SOURCES |
Transfers In 93,568 61,894 26,093 (57 B4%0) 26,093 0.00%)
Transfers (Out) 0 0 0l na 0 na
TOTAL - OTHER FINANCING SOURCES 95,568 61.894 26,095 | (57.84%0) 26,095 | T

| LY




COUNTY:

ENTERPRISE FUNDS Fiscal Year 2015-2016
SANTA FE COUNTY
6/30/2013 6/30/2014 FY 2015 VARIANCE FY 2016 YARIANCE
{ ‘ERPRISE FUNDS FISCAL YEAR | FISCAL YEAR|FINAL BUDGET| FY2014- FY2015 BUDGET FY2015-FY2016
. Jartment) ACTUAL ACTUAL 6/30/2018 INC/{DEC} % REQUEST INC /(DEC) %
REVENLUES
'Water Fund
Charges for Services 2,863,238 3,422.3714 4,261,521 24.52% 4,463,452 4.74°:J
interest on Investments 14,654 25223 0 (100 00"—’:.}' 0 R/
Gross Receipts - dedicated 0 0 0 ra, ¢ n/a
Grants - Federal| 0 0 0 0y 0 n/a
Grants - State 0 0 0 n'a 0 n/a
Lepgislative Appropriation 0 0 0 n'a 0 n/al
Other 114,172 5,401,842 0 (190.00°%) 171,260 nfa
TOTAL REVENUES - Water Fund 3,002,084 §,849,435 4,261,521 {51.84%) 4,634.712 B.76%
EXPENDITURES
Water Fund 3,036,598 3.444.881 4.689,654 36.13% 10,887,237 132.15%
OTHER FINANCING SOURCES ;
Transfers In 315,663 0 0 n'a i na
Transfers (Out) 0 '] 0 nia { n/a
TOTAL - OTHER FINANCING SOURCES - Water Fund 315,665 0 0 n'a 0 na
REVENLUES
Solid Yaste
Charges for Services| 0 0 0 na ] n/a
Interest on Investments 0 ¢ 0 n/a 0 n/a
Gross Receipts - dedicated| 0 ] 0 s 0 o/
Granis - Federa! 0 0 0 wa 0 W
Grants - State 0 0 0 n/a 0 n/a
If Legislauve Appropriatton, 0 0 0 nfa 0 na
Other 0 0 0 n/a 0 n/a
TOTAL REVENLES - Solid Waste 0 ¢ 0 n’a 0 na
EXPENDITURES |
Solid Waste 0 0 0 n'a 0 n'a
OTHER FINANCING SOURCES
Transfers In ] 0 0 n/a | nia
Transfers (Out) 1 i [t} n/a 0 n'a
TOTAL - OTHER FINANCING SOURCES - Solid Waste [ 0 e ¢ n'a
|[REVENUES
Waste Water
Charges for Services ] 0 0 wa 0 nfal
Interest on Investments 0 0 0 na 0 na
Gross Rzceipts - dedicated | 0 4} 0 na 0 nfa
Grants - I-‘a:dcr:;r.li 0 0 0 nfa 0 n/p
Grants - Statc v} 0 0 n's 0! o
Legislative Appropriation! 0 0 0 n/a 0| nﬂ
Other 0 0 0 n/a )] na
TOTAL REVENLUES - Waste Water 0 0 0 na { nal
EXPENDITURES l
Waste Water U] 0 0 n'a 0 n'a
OTHER FINANCING SOURCES
Transfers In 0 0 na 0 na.
Transfers (Out) i 0 0 n'a {0 n/a
TOTAL - OTHER FINANCING SQURCES - Waste Water 0 4 ] naj a na
YENUES |
nll’pﬂﬂ
Charges for Services' 0 0 0 nfa 0 w/a
Interest on Investments 0 0 0 a 0 nlal
Gross Receipts - df:l:iu:au:dI o 0 0 n/a 0 na
Grants - Federal 0 0 0 n/a 0 nfal
Grants - State| 0 0 0| n‘a 0l /af




COUNTY:

ENTERPRISE FUNDS Fiscal Year 2015-2016
SANTA FE COUNTY
§/30/2013 6/30/2014 FY 2015 VARIANCE FY 2016 VARIANCE 1
ENTERPRISE FUNDS FISCAL YEAR | FISCAL YEAR|FINAL BUDGET| FY2014 - FY2015 BUDGET FY2015 - F\i
(Department) ACTUAL ACTUAL 67302013 INC /{DEC) % REQUEST INC/{DEC] .
Other 0 0 0 n/a 0 na
TOTAL REVENUES - Airport 0 0 ] n'a 0 nwa
EXPENDITURES
Alirport 0 0 o n's 0 n'al
OTHER FINANCING SOURCES |
Transfers In | ¢ ¢ 0 nfa 0 n
Transfers (Out) 0 0 0 nfa 0 n
TOTAL - OTHER FINANCING SOQURCES - Airport 0 0 0 n/a 0 n/a
REVENUES
Ambulznce
Charges for Services 0 ] 0 na @ na
Interest on [nvestments 0 0 0 n/a ] n/a,
Gross Receipts - dedicated ] 0 o nfa 0 n/
Grants - Federal [t} 0 0 na 0 nfa
Grants - State 0 0 0 na 0 n/!
Legislative Appropriation 0 0 0 na 0 '
Other| 0 0 0 n/a 0 /g
TOTAL REVENUES - Ambulance 4] 0 0 na 0 va
EXPENDITURES
Ambulance 0 0 0 na 0 n'a
OTHER FINANCING SOURCES |
Transfers In 0 0 fl nfa 0 na
Transfers (Out)| 0 0 fl na 0| n'a
TOTAL - OTHER FINANCING SOURCES - Ambulance| 0 0 0 na o! {
REVENUES l
Cemetery
Charges for Services! 0 0 v na 0 o
Interest on Investments 0 ¢ 0 nfa 0 n/a
Gross Receipts - dcdicalcdi 0 0 o e 0 na
Grants - Federal: 0 0 Y nfa 0 na
Grants - State 0 0 0 nfa 0 nf;
Legiskative Appropriation 0 0 0 nfa 0 n/a
Ol.hl:l‘l 0 0 0 n/a ] na
TOTAL REVENUES - Cemetery 0 0 0 n'a ¢ wa
EXPENDITURES !
Cemetery 0 0 0 naj 0 n‘al
OTHER FINANCING SOURCES
Transfers In 0 ) 0 n/n| i} a
Transfers {Out)| a 0 ] i 0 n‘a)
TOTAL - OTHER FINANCING SOURCES - 0 0 0 a 0 n/al
REVENLUES
tHousing
Charges for Services 416,085 431,989 397,000 (8.10%) 421,000 6.05°% 0
Interest on [nvestments 2,136 2,030 ] (100.00%3) 0 n/a
Gross Receipts - dedicated 0 0 o n'a | Wa
Grants - Federal 423,198 524,444 | 497,712 (3.10%) §54,000 1131%)
Crants - State ¢ 0 0 na 0 wal
Legislative Appropriation 0 ol 0 na 0 n!a.!
Other 15,091 15,819 0 100.00% Q /
TOTAL REVENLIES - Housing 836,510 974,302 894,712 {8.17%) 975,000 | B. 2l
EXFENDITURES |
Housing §47,067 947,183 1,041,925 10.00%% 47573 073
OTHER FINANCING SOURCES
Transfers n i 0 0 wa nfa
Transfers (Out) 0 C 0 wa ¢ na




(

COUNTY: ENTERPRISE FUNDS Fiscal Year 2015-2016
SANTA FE COUNTY
6302013 63072014 FY 2015 VARIANCE FY 2016 YARIANCE
"ERPRISE FUNDS FISCAL YEAR |FISCAL YEAR|FINAL BUDGET|FY2014- FY2015| BUDGET | FY2015-FY2016
. _artment) ACTUAL ACTUAL 63072055 | INC/{DEC)% | REQUEST | INC/(DEC)%




COUNTY:

ENTERPRISE FUNDS Fiscal Year 2015-2016
SANTA FE COUNTY
6/302013 6/30/2014 FY 015 YARIANCE FY 2016 VARIANCE |
ENTERPRISE FUNDS FISCAL YEAR |FISCAL YEAR|FINAL BUDGET|FY2814 - FY2015 BUDGEY FY2015- j
{ Department) ACTUAL ACTUAL 6302013 INC /(DEC) % REQUEST INC /(DEC}.
REVENUES
Parking Facilities
Charges for Services| o ] 0 n/a 0 n/
Interest on Investments, 0 0 0 na 0 o/l
Gross Receipts - dedicated 0 0 0 nfa Y n/
Grants - Federal| o 0 0 nfa 0 n/
Grants - State 0 0 0 nfa 0 nfa
Legislative Apprapriation 0 0 0 na ] na,
Other 0 0 0 a 0 ru‘a!
TOTAL REVENUES - Parking 0 0 ) n/a 0 nal
EXPENDITURES
Parking Facilities 0 0 0 na ¢ n'a
OTHER FINANCING SOURCES |
Transfers In 0 b ] nfa 0 n'a
Transfers (Out) 0 ] 0 na 0 nfa
TOTAL - OTHER FINANCING SOURCES - Parking 0 0 0 na 0 wal
REVENUES
Regional Planning Authority
Charges for Services 0 0 0 n/a 0 n/a
Interest on Investments 0 0 0 n/a 0 n/a
Gross Receipts - dedicated 0 0 0 nfa 0 n/i
Grants - Federal ¢ 0 0 nfa 0 o
Grants - State 0 0 0 na 0 nfa
Legislative Appropriation 0 0 ] n/a 0 ni
Other 0 0 0 na 0 [
TOTAL REVENLES - Other Enterprise 0 0 0 na 0 )
EXPENDITURES
Qtber Enterprise 1,248 0 4 na 0 na
OTHER FINANCING SOURCES
Transfers In 3378 0 0 na 0 m’ar
Transfers (Qut)! 0 0 0 na 0 e
TOTAL - OTHER FINANCING SOURCES - Other Enterprise 3,378 0 ¢ na 0 n'a
REVENUES
Other Enterprise (enter fund name) !
Charges for ServicesL ] 0 0 na 0 n/a
Inierest on Investments 0 0 0 nfa 0 na
Gross Receipts - dedicated 0 0 0 n/a 0 n'a
Grants - chcra!l 0 0 o nfa 0 n/a
Granis - State. 0 0 0 na 0 n/a
Legisiative Appropriation 0 0 0 n/a 0 n/a
Other 0 0 0 n/a 0 n/a
TOTAL REVENUES - Other Enterprise 0 0 Q n'a 1] na.
EXPENDITURES
Other Enterprise 0 0 Q n'a 0 na
OTHER FINANCING SOURCES |
Transfers In 0 0 | n'a 0 i
Transfers (Out) [\ [ i n/a 0 nay
TOTAL - OTHER FINANCING SOURCES - Other Entarprise b 0 a na 0 a.ej
REVENUES
Other Enterprise (enter fund name) i
Charges for Services 0 0 0 na 0 nfa
Interest on lnvesxmcms{ 0 0 0 wa {3 n/a
Gross Receiprs - dedtcnledi 0 0 0 wa 0l wa
Grants - Federal 0 i 0 n/a 0 na
Grants - Slste'} 0 0 0] nfa 0 na




é

COUNTY: ENTERPRISE FUNDS Fiscal Year 2015-2018
SANTA FE COUNTY
6/30/2013 67302014 FY 1015 VARIANCE FY 2016 VARIANCE
“ERPRISE FUNDS FISCAL YEAR | FISCAL YEAR|FINAL BUDGET] FY2014 - FY2015 BUDGET FY2015- FY1016
_Jartment) ACTUAL ACTUAL 6302018 INC /(DEC) % REQUEST INC/(DEC} %
Legislative Appropriation 0 0 0 n/a 0 n/al




COUNTY:

EMTERPRISE FUND3S Fiscal Year 2015-2016
SANTA FE COUNTY
63072013 6302014 FY 2015 VARIANCE | FY2016 VARIANCE -
ENTERPRISE FUNDS FISCAL YEAR |FISCAL YEAR|FINAL BUDGET|FY2014 - FYI0IS BUDGEY FY2015- n:[‘
{Departmeni) ACTUAL ACTUAL 673072015 INC/(REC} % REQUEST INC /[DECY)"
Other 0 0 0 wa 0 na
TOTAL REVENUES - Other Enterprise 0 0 0 n'a 0 na
EXPENDITURES
Other Enterprise 0 0 0 na 0 n/a
OTHER FINANCING SOURCES i
Transfers In 0 a 0 na 0 wa
Transfers (Out) 0 0 a n/a 0 n/a
TOTAL - OTHER FINANCING SOURCES - Other Enterprise 0 0 0 n/a 0 n'a
REVENUES
Other Enterprise (enter fund name)
Charges for Services 0 0 0 wa ] n/a
Interest on Investments 0 a 0 nfa 0 n/a’
Grass Receipts - dedicated 0 0 0 nfa 0 n/e]
Grants - Federal 0 0 o n/a 0 n/a
Granis - State v} 0 0 n/a 0 w‘n‘
Legislative Appropriation 0 0 0 nfa 0 n/a
Other 0 ¢ 0 nfa 0 n/a;
TOTAL REVENUES - Other Enterprise 0 ] 0 wa 0 Wa
[EXPENDITURES
Other Enterprise G ] 0 na 0 na
OTHER FINANCING SOURCES i
Transfers In ] o L] nia 0 n'a
Transfers (Cut) 0 0} 0 n/a 0 n'al
TOTAL - OTHER FINANCING SOURCES - Other Emeq:risei 0 0} 0 naj 0! [




COUNTY:

INTERNAL SERVICE / TRUST & AGENCY FUNDS Fiscal Year 2015-2016
SANTA FE COUNTY
fl 8302013 6/30/2014 FY 20158 VARIANCE FY 2016 VARIANCE
FISCAL YEAR | FISCAL YEAR [FINAL BUDGET; FY20H4 -FY20lS BUDGET FY21015- FY2016
ACTUAL ACTLAL 63012015 INC / (DEC) % REQUEST INC /{DEC} %
INTERNAL SERVICE FUNDS {600]
REVENUES
Charges for Services 0 0 0 nfa 0 n/al
Interest on [nvestments 0 0 0 n/a 0 n'a
Miscellaneous ravenues V] 0 0 na 0 n'a
TOTAL REVENUES 0 0 0 na 0 n/a
EXPENDITURES i
Operating Expenditures C 0 n'a 0 n/a
Miscellaneous 0 £ na 0 n/a
TOTAL EXPENDITURES 0 0 n'a 0 ma
OTHER FINANCING SOURCES
Transfers In | ] [ na 4] e
Transfers (Out)| 0 0 wa 1] e
TOTAL - OTHER FINANCING SOURCES 0 na 0 na
TRUST AND AGENCY FUNDS [700}
REVENUES
Investments 0 0 0 n'a 0 n‘a
L Inierest on investments 0 0 0 n/a ] n/a;
Tax Revenues 3,993,667 4,233,049 5.000.000 18 12% 5,150,000 3.00%
Miscellancous revenues 0 0 0 nfa 0 nfa
TOTAL REVENUES 3,993,667 4,233,049 5,000,600 18.12%] 5,150,000 3.00%
FEXPEND!TUR.ES
General GovernmaentBenefits 3,993,667 4,233,049 5,000,000 | 18 12% 5,150,000 3.00%
Capital Outlay 0 1] 0 ! n/a 0 nfa
Debt Service! 0 0 0 na 0 nfa
Miscelianeous 1] 0 0 na ] nfa
TOTAL EXPENDITURES 3.593.667 4,233,049 5.000.000 [8.12%] 5,150,000 3.00%
OTHER FINANCING SOURCES
Transfers In U 0 n'a n'a
Transfers (Ouy) 0 L n'a e
TOTAL - OTHER FINANCING SOURCES U} 0 na na
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SANTA FE COUNTY - Workers' Comp

Fiscal Year 2016

Workers' Eomp o 984,500

otal Workers'Comp | 884,500

ASD-Risk Management 101-1517-412-7502 184,435
CSD-Seniors 101;058_9—481-7502 17,000
PWD - Road Maintenance  204-0611-451-7502 124,274
PW - Admin 101-0801-441-7502 22321
CSD - Indigent Primary Care  223-0420-461-7502 320
CSD - Health Administration 232-0421-461-7502 1,725
CSD - Mobile Health Van  232-0474-461-7502 4,226
ICSD - DWi Local 241-0404-484-7502 11,970
CSD - Teen Court 241-0408484-7502 2, A76
PSD - Fire Admin 244-0801-421-7502 160,041 |
PSD - RECC . 1245-2101-461-7502 52,866
Sheriff's Office Admin 246-1201-424-7502 151,041
Corrections - Administration  247-1801-426-7502 1,208
Comections-ADF ~~ 247-1B60-426-7502 185,789
Corrections - -Maintenance  247-1 862-428-7502 7718
Corrections - Inmate Medical 247-1863-426-7502 18,323
Corrections - EM _ 247-1865-426-7502 10,038
Cemeetions—YDR 2471804267602 28,206
Utilitles - Water 505-1410-444-7502 14,334
Utlitles - Wastewater  505-1420-445-7502 432
CSD - Housing _517-1930-471-7502 15,988
| [ 984,500




SANTA FE COUNTY - Vehicles, Appraised Building & Contents
Fiscal Year 2016

Totel Passenger Vehicles 78,254
Totaf Sheriff Vehicles (Patrol) 152,410
Totel Heavy Duty Vehicles 73,158
Total Appraised| Buidings & Contents 205,548
GRAND TOTAL AUTO & PROPERTY 510,368
Fire Districts Auto insurancs Fire Districts raf 26,001
209-xxxx~422.75-03 Fire Districts Auto ' 13,388
{raplace 00 w/ dept/div # below) |TOTAL 39,386
Chimayo - 0831 5.3% 2,027
Eldorado - 0832 o 26% 3,878
Edgewood - 0833 11.8% 3,789
Hondo-0834 5.3% 2,808
La Puebla - 0835 _ 79% 2310
Pojoague - 0836 75% 2,620
Stanley - 0837 B e 7.9% 2,820
Tesugue - 0838 79% = 2820
Turgquolse Trall - 0839 - 3% 3,173
La Cienega - 0840 iR 53% 3349
Madrid - 0841 _ _ 28% 1,234
Glorieta - 0842 39% 1,850
Agua Fria - 0843 38% 2291
|Agua Fria - 0843 3% 1410
5180 - 0844 . 5 16.7% 2842
re Districts | 100%) 39,386




SANTA FE COUNTY - Vehicles, Appraised Building & Contents
Fiscal Year 2016

Total Passenger Vehicies 78,254

Total Sheriff Vehicles (Patrol) 152,410

Total Heavy Duty Vehicles 73,156

Total Appralsed Buildings & Contents__ 205,548
GRAND TOTAL AUTO & PROPERTY 510,388

Auto Insurance 78,254

Heavy Duty Vehicles 73,156

Sheriff Vehicles 152,410

Premium Totai 304,820

ASD - Risk Management 101-1517-412-7503 34,267
CSD - Seniors 101-0489-461-7503 4,758
PWD - Road Maintenance 204-0611-451-7503 36,219
CSD - Indigent Primary Care 223-0420-461-7503 178
CSD - Health Administration 1232-0421-461-7603 176
CSD - Mobile Health Van 232-0474-481-7503 178
CSD - DWI Local 241-0404-464-7503 382
CSD - Fire Administration 244-0801-421-7503 13,740
CSD - Fire Districts 209-1000:-422-7503° 30,388
CSD - RECC 245-2101-481-7503 528
Sheriif's Office 246-1201-424-7503 164,475

— [Comections.. Administration —247.1801426-7503___ e

Correclions - ADF 247-1860-426-7503 3,170
Correclions - Maintenance 247-1862-426-7503 704
Corrections - Electronic Monitoring ~ 247-1865-426-7503 178
Corrections - YDP 247-1870-426-7503 528
Utilittes - Water 505-1410-444-7503 1,497

Utilites - Wastewater _ 505-1420-445-7503 881
CSD - Housing Administration 517-1930-471-7503 3,259
~ |Fremium Total 304,820 |

* see below “Fund 209" for Cost Genter Breakdown

Bidg/Contents. 205,548

Premium Total 205,548

PWD - Property Control 101-0702-415-7504 102,774
PSLD - Fire 244-0801-421-7504 51,387
PSD - Corrections-ADF 247-1860-426-7504 20,685
PSD - Corrections-YDP _247-1870-426-7504 10,277
|CSD - Housing Administration 517-1930-471-7504 20,555
[Premium Total 205,540 |




SANTA FE COUNTY -MULTI-LINE PAYROLL EXPOSURE

Fiscal Year 2016

Total Estimated Multi-Line Payroll Exposurs

515,038
TOTAL MULTI-LINE PAYROLL EXPOSURE 815,038
Multi-Line Payroll Exp.| 615,008
Ann. Est. Premium 515,038
ASD - Risk Management 101-1517-412-7506 128,206
CSD - Seniors “101-0488-481-7508 . 8an
PWD - Road Maintenance 1204-0611-451-7508 18,707
CSD - indigent Primary Care _223-0420-481-7506 1,058 |
CSD - Health Administration ~1232-0421-481-7506 1,058
{CSD - Mobile Heaith Van 232-0474-461-7508 1,047
CSD - DWIl Local | 241-0404-464-7506 R 3,153
CSD - Teen Court 241-0409-484-7508 861
CSD - Fire Admin 244-0801-421-7506 163,819
CSD - RECC 245-2101-481-7508 18,138
Sheriffs Office 248-1201-424-7508 47,122
Corrections - Administration '247-1801-426-7506 4,862
Corrections - ADF '247-1860-428-7506 69,935
Caorrections - Maintenance 247-1862-426-7506 2,618
Corrections - Inmate Medical 247-1863-426-7508 10,210 |
Coerections - Electzonic Monitoring —247.1885-426-7508  3740% —
Corrections - YDP 247-1870-426-7508 15,333
Utilities - Water '505-1410-444-7508 0,677
Utilities - Waslewater 505-1420-445-7506 1,882
Housing Admin -  517-1930-471-7506 5,610
[Annual Est. Premium | 515,038




GDOZ-| [POtIABS UG]S L jo L ON sbEd ‘@R UoistAay ‘OM LHOISIABY UDISIABS B 6) WI0] S g | ] ¥38uD
059'€6 oop ueid Jad|gLoz/Li G102/ eauBINGU| Sl@IUe] BEDIAIIS SDUBINGU| aX- JAJIUNOA AJUBINSL] |UBpIa0Y SUBIeNd
BNPeYdS PIYOEE 385 'SNOLEA # aDEg g pund
LAuprnin) — oop ved Jed|gioz// SLOe/L/L OVINN /aoURINEU| Sjalueq ‘oul "3 3 JeyBejien T nyly siojiognuawdinb/Apedold
@NPAYDE PAYOEE 338 "SNOUEA # obad g pund
Leul-mnud  sop ued Jad|gLog/L/L G5L0&/L1 DVIIN /8AUBINEY| Sjaiueg "ou| 69 7 Jeubefes T nyuy
BiNPBYIE PAYIBIE 908 'SNOUBA wobid ¥ pm i
Lul-nipw|  oop ueid 1ad|g102/ L1 SLoe/L L DYWN /SouRINSU| SiBiueq "ou] "07) ¢ Jeybeyen T Uy [e3payy Aoustlaws|
BNPaYIs polUJENE 885 SNOUBA sobed 7 _.5.._—
Bugnu| oopueidsedloloziil  |sL0e/ JVWN /aouRinsu| sgiueQ 30| 700 3 JeUbE|[eD T INyNY sjyBryy naD|
. payoe|e 8as G6Z
(52 099 o0p ueyd Jad[91L02/1/1 SLoZiki OVIN /80UBINSU| BlBIUEQ ou] "0) § JeUbRES T DY
BNPSLDs peyoBlB 996 SNOLEA
009'56. oop ueid Jad{oL0z/0E/e  |SL0E/L/L Ajuoyiny saueineu) Awnod W "ouf 707 p Jeybeieg T inuly uonEsuUadUuIoD S0 M|
SjnpayDs PRUJEllE aab SNOLEA #ebed ¥ puni)
LBulHynw]  oop ueid Jad QVIAIN /20URUnEU| SjRILed Buf "0) ¥ Jebeies T nuuy Aipgen [essuen|
51800 [suuosiad /m pajabpriq 'snoueA | #obay ¥ puns)
oop ueid Jad|  oop ueid 1d[gLOZ/LI SLO2/HN wawabeuep s N J0 91B1S yiesH)
INNOWY INNCWY Ol Woud LN3OV HIHUNSNI AOVHIAOD
WNIWadd ISVHIAACD $31va AL D341 IDVHIAOD
(2) @ @ ] ) (@) (v)
9l Jeap Esid (410G LS3HVIN OL O3ANNOY SINID)
JONVHNSNI 40 IIMNAIHIE Aluno?) a4 BlUES
2-S WYOo4 ‘Anedounp /Alunod

‘pajebpng a8 Aay) aseum suaquinu abed ey} pue ,adk} saurinsul, Kq paseyund ebetanno
qunowe 25219400 ‘s21BP SARSEYD S 'Juabe ay) 'woy paseydind Aueduoo ay) “Jeak |BOSY

-

0 JuNoLUE [B10) 3Y) AjUo 8pRou] junolue Wnjwaid awy pue
By Joj aseyaind [ Anua Jnok abeiaaco [ isi| aseald




0EL'26L'E (LNNOWY FJIOANI TV.LOL OL 3L 1SNN) W10l

0ZSL-THr-L1SL-L0L| 08’} spuog Ajaung
(uep YjeeH ejiqojy) edueinsu) aopoesdiey

22.53\.3&2. --
015.-82Y-C9BI-LVZ| GEE'DTLE (suopoea10) voueINSU| BIf0RIdEN

9092-2}-+050-10L 00S'2E eBE10AGD SIUBIY IAID 980 PUe 'g 6DEION0D 98N PUET

POSZ-SL-Z0L0-LOL | STLT Kisujyoey g 40/0g|

12SL-ZL-C05 10} BrLTe @oueInsu| 19GAD

B80S L-C¥i-5090-10L] OLY'SP aoueJnsu| uofinjjiod

umopyeaiq aos| 005 V66 swinjueld uopesuedwod ,Si04I0M
UMOP)ERIq 088 000 SZI _ 580 ebete)old
069'1+8 YL swnjwald eur-HNN [ejol

UMOPYEaLq 83s| §¥S'S02 siusjucy g Buiping pasiesddy
umopyeelq aes, 951'el sajoiyeA AinQ AreoH
UMOpHBaK] 38S  0LP'25L SapyaA Jusus
umopygalq 83s pSZ'6L . ony
G0SZ-vZr0481-LPZ BZE'OL AIgert JUBLBDI0JUT] MR
G0GL-per0981-L¥e 9EZ'E9S AjIQEIT JUBLUBIICIUT MET]
50SZ-bZy-10ZL-9be 22L'9E2 Alpger] JusWedJojus] MET]
umopHessq 8as, 8E0'SLS _ ainsodx3 (joihed suj-NinN
adA ] eBeioao]

ojuf WLl BUIT} alol Junowy

._Oj
9102 1e9A [e0Sid]
ALNNOD 34 VLINVS










