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Santa Fe County Housing Authority Board Meeting

June 30, 2015
L.egal Conference Room
I p.m.

AGENDA

Call to Order

Roll Call
Introductions
Approval of Agenda
Approval of Minutes

Approval of Resolution 2015-_ HB, A Resolution Approving
Standard Form LLL, Disclosure of Lobbying Activities
Approval of Resolution 2015-__HB, A Resolution Approving
HUD Form 52190-B, Declaration of Trust

Approval of Resolution 2015-___HB, A Resolution Approving
HUD Form 56077, PHA Certification of Compliance with the
PHA Plans and Related Regulations

Approval of Resolution 2015-___HB, A Resolution Approving
HUD Form 52574, PHA Board Resolution Approving
Operating Budget for FY16

Approval of Resolution 2015-__HB, A Resolution Approving
the Santa Fe County Housing Authority’s Payment Standards
Public Hearing Regarding Updated Schedule of Charges for
Costs, Repairs, and Work Order Relating to the Public
Housing Program

Approval of Resolution 2015-____ HB, A Resolution Approving
the Santa Fe County Housing Authority’s Updated Schedule of
Charges for Costs, Repairs, and Work Orders Relating to the
Public Housing Program

Approval of Resolution 2015- ___ HB, A Resolution Adopting
Policies and Procedures to Ensure Compliance with Federal
Accounting Requirements

Update and Formal Direction Regarding Affordable Housing
Project at the Galisteo Site

Housing Authority Updates:

{Action)
(Action)

(Action)
(Action)

{Action)

(Action)

(Action)

(Discussion)

(Action)

(Action)

(Discussion)

(Discussion)




XVL
XVIL.
XVIIIL

a. Site Improvement Plan/CFP Update
b. Vacancy Update
¢. Director’s Report

Public Comments
Matters from the Board

Executive Session for limited Personnel Matters

Adjournment

(Discussion)
(Discussion)

{Discussion and
Possible Action)

T



MINUTES OF THE

SANTA FE COUNTY

HOUSING AUTHORITY BOARD

May 26, 2015

L This meeting of the Santa Fe County Housing Authority was called to order on the
above-cited date in the Santa Fe County Legal Conference Room, at the Old County
Courthouse/Adnun Building at approximately 1:00 p.m. by County Commission Chair Robert
Anaya.

11. Roll call indicated the presence of a quorum with the following Board members present:
Members Present: Member(s} Excused:
Robert Anaya, Commissioner Liz Stefanics, Commissioner

Miguel Chavez, Commissioner
Kathy Holian, Commissioner

Cathy Hurtado, Resident Member
Joseph Loewy, Community Member
Henry Roybal, Commissioner

Staff Present:

Katherine Miller, County Manager

Ron Pacheco, Housing Authority Director
Victor Gonzales, Housing Authority Staff
Tony Flores, Deputy County Manager
Carole Jaramillo, Finance Director

Lynn Kennard, Accounting Division
Bruce Fredericks, Assistant County Attorney
Deanna Lopez, Housing Division

Joseph Gonzales, Housing Diviston
Marcus MacDonald, Housing Accountant
Chris Barela, Constituent Liaison

Lisa Katonak, County Manager’s Office

Others Present:
Frances Ong, Former Housing Authority Board Member
Crystal Ramos, FSS Graduate

1I1. Introductions

Those present introduced themselves.




1Vv. Approval of Agenda

Commissioner Holian moved to approve the agenda. Commissioner Chavez seconded
and the motion passed by unanimous [6-0] voice vote.

V. Approval of Minntes: April 28, 2015

Mr. Loewy noted an error on page one where the new Authority members was referred to
as Cathy Pacheco rather than Hurtado.

Commissioner Chavez moved approval as amended and Mr. Loewy seconded. The
motion carried unanimously.

VI. Approval of Memorandum of Understanding Between the Santa Fe County
Housing Authority and the Turquoise Trail Resident Council, the Jacobo D.
Martinez Resident Council, and the Valle de Esperanza Resident Council

Mr. Pacheco explained that this is an annual MOU allowing the Authority to provide a
stipend for resident council members. He said the Authority provides outreach to members of
the Resident Council for input to staff. Every housing authority is represented.

Commissioner Holian moved to approve the MOU. Mr. Loewy seconded and the motion
passed by unanimous voice vote.

VII. Approval of Resolution 2015-5HRB, a Resolution Requesting Authorization to Make
a Budget Adjustment, a Budget Increase to the FY15 Budget for the Public Housing
Program

Mr. Pacheco imdicated that the Housing Authority has obtained the ROSS (Resident
Opportunities Self-Sufficiency) grant from HUD. The grant will be used to pay for salary and
benefits associated with the administration of the Family Self-Sufficiency (FSS) public housing
program that is run by the Housing Authority. The program is for public housing and Section 8
residents who want to get involved with saving for the future.

Commissioner Holian moved to approve Resolution 2015-5. Commissioner Chavez
seconded and the motion passed by unanimous {6-0] voice vote.

VIII. Approval of Resolution 2015-6HB, a Resolution Requesting Authorization to Make
a Budget Adjustment, Budget Decrease/Increase to the FY15 Budget for the HCV
(Housing Choice Voucher) Program

Mr. Pacheco stated the FSS also addresses the HCV support for people in Section 8 to
apply for the FSS program. The resolution allows the Authority to continue allowing individuals
within the HCV program to participate FSS.

Commissioner Chavez moved approval and Mr. Loewy seconded. The motion carried
unanimous [6-0] voice vote.
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Mr, Pacheco confirmed that the Housing Authority is rated standard under the HCV
Program.

Chair Anaya requested that staff be available in the event new board member Hurtado has
any questions.

IX.  Update and Formal Direction Regarding Affordable Housing Project at the Galisteo
Site

Deputy Manager Flores stated that following the last Authority meeting staff received the
draft document regarding the potential development from Wayne Lloyd Architects and his team.
Staff offered clarification and corrections to the draft which included projected construction
budget and project schedule. He anticipates presenting the document at the June meeting.

At the last meeting, the Board directed staff to contact MFA and begin dialogue
regarding the housing tax credit program. Those discussions have begun and the next round of
applications is due in January.

Mr. Pacheco said the support of the Manager’s Office has been instrumental in this
project.

X. Housing Authority Updates
A. Site Improvement Plan/CFP Update

Victor Gonzales, Project Manager, said the homesale unit #2 Tusa Drive, Valle Vista,
renovations are moving on schedule. He anticipated the work would be completed next week.
Mr. Pacheco said staff will contact non-profit housing agencies to provide qualified low-income
buyers.

Mr. Gonzales said the finalized appraisal of the easement for the Camino de Jacobo
sewer line project was received last week and has been forwarded to the County Legal

Department.
Chair Anaya asked Manager Miller to work with Mr. Pacheco on the easement issue.
B. Vacancy Update

Mr. Pacheco said they are runming a 96 percent occupancy rate and he acknowledged the
hard work of his staff. REAC inspection is next month and staff is preparing for that.

C. Director’s Report
Mr. Pacheco reported on the following:
¢ The cleanup days at Jacobo de Martinez and Santa Cruz Housing sites were very

successful with excellent community participation
* The Housing Authority is celebrating its fourth year as a smoke-free program.

Santa Fe County Housing Authority Board: May 26, 2015




Aside from the health benefits, maintenance has experienced a savings in work
time and paint to maintain the interiors. The partnership with Smoke Free Santa
Fe has been excellent

¢ David Coriz, housing plumber, has retired after 30 years of service for Santa Fe
County

In response to Commissioner Holian’s question of whether there 1s an insurance savings
for having a smoke-free program, Mr. Loewy said he talked to insurers of other housing
programs and the answer was no. Mr. Pacheco said he would investigate that.

Mr. Pacheco said he would like to formally recognize Mr. Coriz at the next Housing
meeting. The Chair agreed and asked that staff arrange with Chris Barela for special
acknowledgement at BCC meeting.

Mr. Pacheco introduced Crystal Ramos, a participant of the FSS program since June 2010
1s now graduating and has accrued over $24,000 that she will use to purchase a home.

Deanna Lopez, FSS Coordinator, said Ms. Ramos has worked diligently to accomplish
her goals of obtaiming full-time employment and owning a home. Through full-time employment
she has improved her credit scores and is preparing to purchase a home. Ms. Ramos will be
entering the Housing Choice Voucher Homeownership Program and Santa Fe County Housing
Authority will subsidize her mortgage payment rather than her rent.

Ms. Ramos received a round of applause and she thanked the County for providing the
program which made to it possible for her to take care of her children.

The Board recognized Ms. Ramos as a role model for the community and congratulated
her on her accomplishments. She was encouraged to spread the word of her success to others.

Former board member Francis Ong was presented a plaque in appreciation for her
contribution to the Housing Authority. The Board thanked and congratulated Ms. Ong for her

tremendous efforts.
Ms. Ong said the garden has produced some wonderful food and she championed the

practice of farming.

XI. Matters from the Public

None were presented.

XII. Matters from the Board

Mr. Loewy asked about an item withdrawn from a previous agenda having to do with a
HUD form. Mr. Pacheco said the resolution was withdraw because it requires a public hearing
which 1s scheduled for June and also a signature from the City Mayor certifying that the
County’s annual Housing Authority plan is consistent with the City’s consolidated five-year
plan. The documents were subnutted to the City. The Resident Council members were given the
plan and asked to provide comments.
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Chair Anaya said he’d like to honor former County Commissioner and Association of
Counties president, Jacobo Martinez at both the Housing and BCC meetings. He asked that staff
arrange for his farmly to be present. He understood that Commissioner Stefanics may have
started some research on this and asked that staff work together.

Chairman Anaya said in the next seven months he would be targeting the following areas:

e Roads in the public housing sites — staff was directed to provide a district by district
summary of road conditions, how those 1ssues will be addressed and adoption of the
roads. Include annexation with the City as well as Espafiola’s responsibilities with the
roads

o Staff to update the Board on targeted goals regarding wraparound services and possible
enhancements to those services

e Schedule evaluation of Executive Director Pacheco

e Staff to provide a summary and continue discussion on the trust fund

o Completion of the Galisteo Property

Mr. Loewy asked that the issue of safety be included in all discussions having to do with

roads.

Chair Anaya said the ultimate goal with Santa Cruz and Jacobo is to have the cities of
Espafiola and Santa Fe take those roads into their inventory. He requested that staff prepare a
summary/historical perspective of the roads in the sites and include Commissioner Roybal in
discussions having to do with his district.

Chair Anaya reminded the Board that the City of Espafiola charges the County three
times what it charges its other customers for water. He asked that staff initiate a broader
dialogue with that entity. Mr. Pacheco said at a recent meeting with the Espafiola city manager
that 1ssue came up and the manager agreed to change the County’s commercial charge which
will provide a savings. He anticipated he would have more to report at the next meeting on
water as well as road issues with Espafiola.

Manager Miller said the Mayor of Espafiola has asked the County to participate in their
911 center. She said there 1s benefit to working with them to improve communications. She
indicated that staff is still working with the City of Santa Fe in regard to road acceptance.

Chair Anaya asked that the Manager’s office finalize the white paper on annexation and
isolate roads. He and Commissioner Chavez will request to address the City’s Public Works

Committee on this issue.

Xiil. Executive Session

Nomne was required.

IX. Adjournment

Having completed the agenda and with no further business to come before the Authority,
Chair Anava adjourned the meeting at approximately 2:00 p.m.
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ATTEST TO:

GERALDINE SALAZAR
COUNTY CLERK

Respectfully submitted by:

Karen Farrell, Wordswork
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Approved by:

Robert Anaya, Chair
Housing Authority Board
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Henry Roybal

Commissioner, District 1

Miguel M. Chavez
Commissioner, District 2

Robert A, Anaya
Commissioner, District 3

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

Ron Pacheco
Executive Director

Memorandum

To: Santa Fe County Housing Authority Board

From: Ron Pacheco, Executive Director, Santa Fe County Housing Authority
Date: 6/16/2015

Re: Disclosure of Lobbying Activities

The Santa Fe County Housing Authority is the recipient of Capital Fund Grant awards for maintenance of
our public housing stock each year from HUD., On an annual basis the Santa Fe County Housing Authority
is required to disclose any lobbying activity in support of our CFP (Capital Fund Program) Grant award. The
Disclosure of Lobbying Activities form confirms that there has been no active lobbying by anyone associated

with this program in support of our CFP Grant award process.
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Henry Roybal
Commissioner, District 1

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

Ron Pacheco
Executive Director

Memorandum

To: Santa Fe County Housing Authority Board

From: Ron Pacheco, Executive Director, Santa Fe County Housing Authority ] -
Date:  6/16/2015

Re: Declaration of Trust Form 2015

The Santa Fe County Housing Authority is entrusted by HUD to administer and maintain one
hundred-ninety (199) public housing homes for low income families. On an annual basis the
Housing Authority is required to submit for approval by the Housing Board this Declaration of
Trust form. The approval of this form confirms that the Housing Authority acknowledges its
responsibilities in administering, maintaining and providing safe and decent housing to our tenants

as 1s required by accepting our Annual Contributions Contract with HUD,
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Cor_)_ti_puat_ion-éf A__tt_athﬁe__n_t c

Less and Except Lots 4,5, 6, 7, B, 10, 12, 15,46, 17,17-A, 19, 21,22, 22:A, 23, 24, 25, 26,27,26,29, -
30, 30-A, 31, 37,38, 39, 41, 42-A, 67,68, 69, 70, 74 and 74-A, 81, and 92, as shown on "Subdivision Platl
for Santa Fe County Public Housing Authority known as Valle Vists' being Cerrilics Sites 1and 2"dated .
October 3, 2001, prepared by Richard A, Morris N.M.P.S. No. 10277 and recorded October 4, 2001, as
Docus 175082 In Plat Book 485, Pages 046-050 in the records of Santa Fe County, New .-
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Ron Pacheco
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Memorandum

To:  Santa Fe County Housing Authority Board
From: James R. Pacheco, Executive Director 7}
Date: June 16, 2015

Re:  Approval of the Housing Authoerity’s Annual Plan for 2016

Every year the Santa Fe County Housing Authority is required to submit an Annual Plan outlining
the housing priorities that the Authority will be working on and supporting area-wide. The Plan as
submitted to HUD should be consistent with the City’s Five Year Plan and correspond with their
stated goals and priorities. In the process of completing the plan for the county, staff has met with
city planning staff’ to assure compliance and acquire the Mayors signature in support of the
County’s Annual Plan. Included in this Resolution is approval of the Housing Authorities Capital
Fund Program (CFP) Plan for spending the 2015 CFP Grant allocation. Annually we are required to
submit for approval the proposed plan for spending CFP monies and this year we are including the

approval with Annual Plan.




. PHA Certlﬁcatrons of Compllance
| with PHA Plans and Related

U S Department ofHousmg and Urban Development SR
5 S Oﬁ“ ice of Pubhc and Indian Housing . °: [}
o OMB No. 2577-0226 00

o _Explr_es 08/30/2011 - .

' : -'-Santa Fe County Housin g uthorlty Board Resolutlon 2015- - .HB i
: PHA Cer_trficatrons of Comphance with the PHA Plans and Related Reguiat_lons. L
'Bo rd Resolution to Accompany th 'PHA 5- Year andAnnual PHA Plan i

S Acrmg on behalf of the Board of Commrssroners qf the Pubhc Housmg Agenr:y (PHA) lrsted below, as its Chazrman or other RSO
" quthorized PHA official if there is no Board of Conmissioners, I approve the submission of the_ X5-Year ana'/or_)g Annual’ PHA f.
Plan for the PHA A scal year begrnnmg& heremcy‘ier referred to as”.the Plan”’ of whrch this document is a partand i i

make the following certrﬁcatrons and agreements with the Department of Housmg and Urban Developmenf (HUD) m cannecrr_
'rhe submzssron of the Plan and rmplementanon ther, eof o :

i The Plan is consnstent w1th the applrcable comprehenswe housmg aﬁ“ordab:!aty strategy (or any p!an mcorporatmg such
strategy) for the _]urrsd:ctlon in which the PHA is located.

" /.The Plan contains a certlf_icatlon by the appropnate State or local oft‘ crals that the Plan is consrstent wrth the apphcabie G
~'Consolidated Plan, which includes a certification that requires the preparatron of an Analysis of impedrments to Fair Housmg e
: -Chorce for the PHA's jul isdiction and a descnptron of the manner in wh:ch the PHA Plan is, consrstent wrth the appljcabie i

‘The PHA certlﬁes that there has been noc ange srgmﬁcant or ot enwse to the Caprtat Fund Program (and Caplta] F und
Prdgram/Replacement Housmg Factor) Annual Statement(s), since submission of its last approved Annual Plan, The Caprtai
Fund Program Annual Statement/AnnuaI StatementfPerfonnance and Evaiuatlon Report must be submltted annua!]y even if
there is no change i : :
- The PHA has establlshed a Resident Adwsory Board or Boards the membershlp of wh:ch Tepresents | the resndents assisted by
“the PHA, consulted with this Board or Boards in developmg the Plan, and cons;dered the recommendations of the Board or
 Boards {24 CFR 903, 13) The PHA has inctuded in the Plan subm:ssron a copy of the recommendatrons made by the ©
= Resident Advrsory Board or Boards and a descrlptlon of the manner in which the Plan addresses these recommendations.
The PHA made the proposed Plan and all information re]evant to, the publtc hearmg avarlable for pub_hc mspet:tlon at least 45

: The PHA wrl! affi rmanvely further falr housmg by exammmg thetr programs or proposed programs ldentrfy any
tmpedrments to fair housing ¢ cholce within those f programs, address those lmpednments in a reasonable fashion in view of the . /.~
resources ava:Eable and work wnth local JllI‘ISdlCtlonS to lmplement any of the Jurlsdlctton s tmtratrves to afﬁrmatlvely further
. For PHA Plan that mc]udes a policy for s:te based wamng lxsts S R ) i)
it :;The PHA regular]y submits required data to HUD'S 50058 PIC/IMS Module m an accurate
{as speolf' ed in PiH Notlce 2006-24); - : S
“The system of srte-based waltmg lists prowdes for ﬁrll dlSClDSUI‘e to each apphcant in the selectron of the development in
Whlch to reside, mclud:ng basic information about available sites; and an estimate of the perlod of tlme the apphcant' e

: ould hkely have to wait to be admltted to units of drfferent sizes and types at each site; o L
._'Adoptlon of s:te—based waltmg list would not v1o]ate any court order or settlernent agreement or be 1nconszsten w:th a '
~pending complamt brought by HUD; ‘= : : : : “

he PHA sha]t take reasonable meas' res to assure that such wartmg hst rs consrstent wrth aﬂ'mnatwely furthermg fa:r
'-'_housmg, i e S Gt

::'The PHA provrdes for revnew of |ts srte—based waltmg hst p cy to deterrmne 1f i

S . certifications, as spec:ﬂed in 24 CFR part 903 Fe)(1). i ' : s
i 9 The PHA wr!t comp]y wath the prohlbmons agamst d]SCrlmlnﬂthD on the basrs of age pursuant to the Age Dlscnmmanon Act
coof 1975, : S

10, The PHA wrll comply wrth the Archrtectural Barrlers Act of 1968 and 24 CFR Part 41 Pohcles and Procedures for the '
SR N “Enforcement of Standards and Requrrements for Accessibility by the Physically Hand:capped S

1 1 " The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of ]968 Employment : !
i Opportumttes for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.
T _-12_ ‘The PHA will comply with acquisition and relocation requlrements of the Uniform Relocation Assrstance and Reai Property
w Acqursrtron Poirmes _Act of 1970 and rmp]ementmg regu[ations at 49 CFR Part 24 as applrcable SR

lS consrstent w:th crvrl nghts l

?_‘ff;'\’i.?‘.’?""?ﬁ.ioﬂjs.f?b??lﬁé:_ . 'fonn:HU'I:)-S:O'(}":;?G{ZOO_B.) | o




13 The PHA w1!l take approprrate aﬁ“lrmatwe actlon to award contracts to mmorrty and women s busmess enterpr:ses under 24
- CFR 5.105(a). . : : B
'_14 The PHA will provrde the responsrble entrty or HUD any documentatron that the responsrble entlty or HUD needs to carry :
.zout its review under the Natlonal Env:ronmenta! Pohcy Act and other reiated author:tres in accordance thh 24 CFR Pan 58
Sor Part 50 respectlvely : : .
15. With respect to public housmg the PHA will comply wrth Daws-Bacon or HUD detetmmed wage rate requ:rements'under _
Reas Sectton 12 of the United States Housmg ‘Act of 1937 and the Contract Work Hours and Safety Standards Act, .
16 The PHA will keep records in accordance wrth 24 CFR 85 20 and facrhtate an effectrve audlt fo determme comphance w1th
| " program requirements. :
- ;'1 7 The PHA will comp!y wrth the iead-Based Pamt Porsonmg Prevenmon Act, the Resadentlat Lead Based Pamt Hazard
.- Reduction Act of 1992, and 24 CFR Part 35. - o i 5
; 18 The PHA will comply with the pohcres gurdelmes and requrrements of OMB Clrcu!ar No A—87 (Cost Prmclples for State,
' Logal and Indian Tribal Govemments), 2 CFR Part 225, and 24 CFR Part 85 (Adm1mstratwe Reqmrements for. Grants and
-:l'Cooperat:ve Agreements to State, Local and F ederal]y Recogmzed Indtan Tribal Governments). - L
19 The PHA will undertake only activities and programs ¢ covered by the Plan in a manner consistent w1th 1ts P]an and will utillze
i covered grant funds only for activities that are approvable under the regu}atlons and included in its Plan,
i 20 All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Pian is
: " “available for public tnspectlon _All required supportmg documents have been made available for pubhc inspection along with
* the Plan and additional requlrements at the primary business office of the PHA and at all other times and locations 1dent1ﬁed 2
. by the PHA in its PHA Plan and will contintie to be. made avadable at !east at the primary busmess off' ce of the HA.
: "21 The PHA provides assurance as part of this certrf cation that: s
(;) . The Resident Advusory Board had an opportumty to review and comment on the changes to the pollc1es and programs .
. before implementation bythe PHA; = : --
(11) ' The changes were duly approved by the PHA Board of, Dlrectors (or 51m|lar governmg body), and
(111) The revrsed pohcres and programs are available for rewew and mspection, at the pnncrpal office of the PHA durmg

22, The PHA certifies that it s in comphance w1th aIl apphcablc Federal statutory.and regulatory requtrements

Santa Fe County Housmg Authon y. ‘NM 050 i
PHA Name : PHA Number/l—lA Code

-Approved as to Form - - st If ; Gregory S. Shaffer County Attorney

<] hereby certify that all the mformatton stated herein, as well &any mformat.ron provrded in the accompaniment herewith, is true and accurate, Warning: I_-l'U_D wal] S
: prosecute false c]a.rms and statemems Convrcnon may result in criminal and/or civil pena!tres (18 U S C 1001 1010 1012 3! U S C 3729 3802) o L

) : Tlﬂe Charrperson Santa Fe County Housmg Authonty
'RobertA Anaya s :

Previous version s obsolee T Pmeaz T Tom HUDSWTIGROE)




Certification by State or Local U.S. Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Pian Expires 4/36/2011

Certification by State or Local Official of PHA Plans Consistency with the
Consolidated Plan

I, Javier Gonzales the Mayor of the City of Santa Fe certify that the Five Year and
Annual PHA Plan of the Santa Fe County HA is consistent with the Consolidated Plan of
City of Santa Fe NM prepared pursuant to 24 CFR Part 91,

Signed / Dated by Appropriate State or Local Official

form HUD-50077-SL {1/2009)
OMB Approval No. 2577-0226




PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 | PHA Information
PHA Name: Housing Authority of Santa Fe County PHA Code: _NMO30
PHA Type: [_] Smali High Performing B4 Standard [ ] HCV (Section 8)
PHA Fiscal Year Beginning: (07/01/2015)
2.0 | Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 199 Number of HCV units: 276
3.0 | Submission Type
] 5-Year and Annual Plan Annual Plan Only [_] 5-Year Plan Only
4.0 | PHA Consortia ] PHA Consortia: (Check box if submitting a joint Plan and complete table
below.)
Participating PHAs PHA .Program(s) In(l:luded Programs Not in the g;(;hog'gg;;n
Code in the Consortia Consortia
PH HCV
PHA 1: Housing Authority of NMO50 199 276
Santa Fe County '
PHA 2:
PHA 3:
5.0 | 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
5.1 | Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income
families in the PHAs jurisdiction for the next five years.
To provide safe, decent and sanitary housing for low income and very low-income families in an environment
that fosters self-sufficiency, community pride and to manage resources efficiently. The Santa Fe County
Housing Authority will promote personal economic and social upward mobility to provide families the
opportunity to make the transition from subsidized housing to non-subsidized housing, including
homeownership. It is the mission of the Santa Fe County Housing Autherity to provide drug-free, safe decent
and sanitary housing to low-income and very low-income families in an environment that fosters self-
sufficiency and community pride.
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52

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the
needs of low-income and very low-income, and extremely low-income families for the next five years. Include a
report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.

Five Year Goals and Objectives

Public Housing Programs:

Obtain and Maintain a 96% Occupancy Rate

Continue to systematically address site appearance, yard inspection, street maintenance and common
areas

Landscape public housing neighborhoods (2)

Complete all tenant requested work orders within 21 days of request

Prepare vacant units for occupancy within 21 days of vacancy

Decrease tenant’s accounts receivables to no more than 5% of rents charged

Obtain and maintain “High Performer” PHAS status

Design and distribute a comprehensive Tenant Handbook

Provide two resident trainings a year

Housing Choice Voucher Program

L]
L
*
L]

Maintain a 97% Utilization Rate

Implement a quarterly HCV Newsletter

Achieve and Maintain a “High Performer” SEMAP Status

Maintain an MTCS Reporting rate non less than 97%

Apply for additional rental vouchers (including special program vouchers) in an effort to expand the
supply of assisted housing

Family Self-Sufficiency Program

.- & @

Maintain program size to a minimum of 35 families

Increase the public housing program to no less than 15 families
Continue to provide at least 8 FSS trainings per year
Distribute and FSS newsletter at least quarterly

Implement Individual Development Accounts

Homeownership Program and Use of Home sales Proceeds
Home Sales Proceeds may be used for any of the following programs or projects permissible under 24 CFR 906.15:

Foreclosure Prevention

Emergency mortgage assistance

Purchase of land

Development Projects (units for rental and/or homeownership)

Down Payment assistance

Operations/Management of the Housing Authority’s Public Housing Program (under ACC), including
maintenance, modernization, protective services and resident services

Progress Made in achieving the Goals and Objectives Described in the Previous 5-Year Plan

Landscaped one public housing neighborhood

Developed a plan to address site appearance, yard inspections, streets and common areas
Completed all tenant work orders requested work orders within 21 days of request
Obtained and maintained “High Performer” PHAS status

Maintained a 97% utilization rate for HCV Program

Maintain a MTCS Reporting rate of no less than 97%

Provided at least 8§ FSS trainings per year

Foreclosure prevention to 5 families

Down payment assistance to 18 families

Page 2 of 2 form HUD-50075 (4/2008)




6.0

PHA Plan Update

{(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
The Santa Fe county Housing Authority is implementing a new Flat Rent Schedule as required by HUD
(PIH 2014-12). The housing authority will follow the guidance provided by HUD.

(b) Tdentify the specific location(s} where the public may obtain copies of the 5-Year and Annual PHA Plan. Fora
complete list of PHA Plan elements, see Section 6.0 of the instructions. The public may obtain copies of the 5-
Year and Annual Plan at the administrative offices of Santa Fe County Housing Authority located at 52
Camino de Jacobo, at the Administrative offices of Santa Fe County located at 102 Grant Avenue in
downtown Santa Fe and online at santafecountynm.gov,

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public

- Housing, Homeownership Programs, and Project-based Vouchers. I[nclude staiements related to these programs

as applicable.

8.0

Capital Improvements. See HUD Form 50075.2 approved by HUD and SFC Housing Board on 04/26/2011

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and
Annual Plan, annually complete and submit the Capital Fund Program Annual Statement/Performance and
Evaluation Report, form HUD-50075.1, for each current and open CFP grant and CFFP financing,

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete
and submit the Capital Fund Program Five-Year Action Plan, form HUD-50075 .2, and subsequent annual updates (on
a rolling basis, e.g., drop current year, and add latest year for a five year period). Large capital items must be included
in the Five-Year Action Plan.

8.3

Capital Fund Financing Program (CFFP).
["] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor

(RHF) to repay debt incurred to finance capital improvements.

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD,
and other generally available data, make a reasonable effort to identify the housing needs of the low-income, very
low-income, and extremely low-income families who reside in the jurisdiction served by the PHA, including elderly
families, families with disabilities, and households of various races and ethnic groups, and other families who are on
the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must
address issues of affordability, supply, quality, accessibility, size of units, and location.

Housing Needs for low-income families in Santa Fe County

» Additional low-income rental housing options for families below eighty percent (80%) of the area
median income in areas of the county other than the city of Santa Fe. This includes smaller one and
two hedroom homes that are energy efficient with accessible transportation options in outlying areas of
the county, This includes the communities of Edgewood, Eldorado and the Pojoaque corridor.

+ Affordable rental housing below eighty percent (80%) of the area median income designed specifically
for the growing senior populations that are energy efficient and easily accessible in one and two
bedroom options throughout the county.

* Affordable rental housing below eighty percent (80%) of the median income designed specifically for
the special needs population that are easily accessible, energy efficient in one and two bedroom options
throughout the county..

s Access to housing specifically designed for families below eighty percent (80%) of the median income
with disabilities including one and two bedroom homes that are energy efficient with access to
transportation options.

»  For sale housing that can be efficiently constructed in all areas of the county and marketed to families
in all income levels below one hundred percent (100%) of the median income.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHAs strategy for addressing the housing needs of families in the
jurisdiction and cn the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Anpual
Plan submission with the 5-Year Plan,

The Santa Fe County Housing Authority is working towards utilizing all housing choice vouchers under our authority and to sustain a
95% or better occupancy rate by selecting {rom our waiting list.
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Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 3-

Year Plan.
The Santa Fe County Housing Authority is making progress in meeting the mission and goals outlined in our S-Year Plan in the following

arcas,;

16.0 . The maintenance staff has been able to complete all tenant requests for work orders within 21 days.
. We have made progress in decreasing tenant accounts receivable fo no more than 5% of rents charged.
. We have been granted additional (VASH) rental vouchers in an effort to expand the supply of assisted housing,
. Housing Staff continue to provide at least 8 FSS training per year.
. Housing Staff continue to distribute an FSS Newsletter at least quarterly.
. A team of Santa Fe County Staff are working on a Tax Credit Project Proposal to increase low income housing options.
¢ The County has established a down payment assistance program that supports families seeking assistance in home purchase.
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”
11.0 | Required Submission for HUD Field Office Review. [n addition to the PHA Plan template (HUD-30075), PHAs must submit the following

documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Jtems {h) through (i} must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form BUD-50077, PHA Certifications of Compliagnee with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b} Form HUD-50070, Certification for a Drug-Free Workplace (PHAS receiving CFP grants enly)

(e) Form HUD-30071, Certification of Payments to Influence Federal Transactions (PHAS receiving CFP grants only)

(dy Form SF-LLL, Disclosure af Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuarion Sheet (PHAs receiving CFP grants only)

() Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment 1o the PHA
Plan. PHAs must also include a narrative describing their analysis of the recorumendations and the decisions made on these recommendations.

{g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

{1} Form HUD-30075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP granis only)
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9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10.  Civil Rights Certification. A PHA will be considered in
comptiance with the Civii Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affimnatively further fair housing; and assures that the
annual plan is censistent with any applicable Consolidated
Pian for its jurisdiclion,

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA,

12.  Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, medernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA), A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partsership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assauit, or
stalking; 2} Any activities, services, or programs provided
or offered by a PHA that hefps child and adult victims of
domestic viclence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or prograrns provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, ot to enhance
victim safety in assisted families.

7.0 Hope V1, Mixed Finance Modernization or Development,

Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing {including project number (if
known) and unit count} for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modemization or Development, is a separate process. See
guidance on HUD's website at:
htrpwww. hud gov/offices/pilv/programs/ph/hoped/index. cfm

(b} Demolition and/or Disposition, With respect fo public housing
projects owned by the PHA and subject to ACCs under the Act:
{1} A description of any housing {including project number and
viit numbers [er addresses)), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demoliticn or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance cn HUDs
website at:
http:/fwww hud. gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(¢) Conversion of Public Housing, With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count}) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert,
2) An analysis of the projecis or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapier to be used for rental assistance of
other housing assistance in conngction with such conversion,
See guidance on HUD’s website at:

hitp:/fwww.hud. gov/otfices/nih/centers/sac/conversion. ciim

(d} Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(&) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s

Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a pian describing the
capital improvements necessary to ensure long-term physical and secial
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Pian submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
{form HUD-50075.1), for each Capital Fund Program {CFP} 1o be
undertaken with the current year’s CFP funds or with CFFP
proceeds, Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

{b) To report cn the Perfermance and Evaluation Report progress
on any open grants previousiy funded or CFFP; and

(¢) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Pian. The Capitai
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Atthe end of the program year; until the program is
compieted or all funds are expended;

2. When revisions to the Annuai Statement are made,
which do not require pricr HUD approval, {e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility}; and

3. Upon completion or termination of the activities funded
in a specific capital fund program vear.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capita! Fund Program Five-Year Action
Plan (form HUD-30075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereatier {o
¢liminate the previous year and to add a new fifth year (rofling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fuad Financing Program {CFFP). Separate, written
HUD approval is required if the PHA proposes te pledge any
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Kathy Holian

Daniel “Danny” Mayfield
Commissioner, District 4

Commissioner, District 1

Liz Stefanics

Miguel M. Chavez
Commissioner, District 5

Commissicner, District 2

Robert A. Anaya
Commissioner, District 3

Katherine Miller
County Manager

Ron Pacheco
Executive Director

Memorandum

To:  Santa Fe County Housing Authority Board
From: James R. Pacheco, Executive Director f]ﬂ-
Date: June 16, 2014

Re:  Approval of Santa Fe County Housing Authority’s Operating Budget

On an annual basis, HUD requires housing authority’s receiving grant funding to approve the
operating budget for the upcoming fiscal year. The attached resolution confirms that the Santa Fe
County Housing Authority Board approves the Operating Budget for FY 2016 in compliance with

the HUD directive addressing this requirement.




_-EPHA Board Reso!ution us. Department of Housmg ' G '-;ome No, 2577-0026

.Approv:ng Operatmg Budget g “7-and Urban Development . - 5 (exp 04/30/2016)
: ~Office of Public and Indian Housmg - o L
:Real Estate Assessment Center. (PIH- REAC) : EEH
_'-';'_-Santa Fe County Housmg Authority Board Resolutron 2015- HB S

'Publlc repomng burden for this callection of information s estimated, to average 10 minutes per response rncludlng fhe trme for revrewrng mstruchons. searchmg exrshng data
.- Sources, gathering and mainiaining the data needed, and completing and revrewrng the collecrron of mformanon Tms agency may not cotiect thrs |nformatrcn anri Yyou are hot requrred to
; oomplete l.hlS iorm unless it drsplays rently valrd OMB oontrol number i :

This rnformabon rs requrretf by Sechon B(c)(4) of the U S Hous:ng Act of 1937 The lnformatron is the operarmg bueget ior the low-lncome pubt:c housmg program and prowdes a

“irisummary of the proposedibudgeted receipts and expenditures, approval of budgeted receipls and expenditures, and justification of cerfain specified amounts. ~HUD reviews the .
‘.- information 1o determine if the operafing plan adopted by the public housing agency (PHA) and the amounts ae. reasonab]e and :hat the PHA is in oomplranoe_w’ procedures -
: prescnbed by HUD Responses are requrred toobtam beneﬁts Th|s rnformahon does noltend rtself to conﬁdennauy R y

' he PHA has suff cr nt ope tmg reserves to meet the workmg caprtal needs of_ rts deve]opments :

emngmlow-mcome resrdents, i

: he_budget mdrcates a'source of .funds adequate to cover all proposed expendltures, _

_he PHA will .comply wtth the age rate requrrement under 24 CF R 968 I iO(c) and (f)'_andﬁ

o ':6 '.__'The PHA wr!l comply w1th ttie requirements for access to reco. .s. aod audrts under 24 CFR 968 1 10(1)

:"i hereby certrfy that a]l the mformatton stated wrthm as well as any mformatton provrded in the accompamment herewrth
. :__-'af applxcable_ is true and accurate L Et

'Warnmg HUD wri] prosecute false claims ancl statements 'Convrctron may resu]t m crtmmal and/or crvr] penaltles (1 8
~US.C. 1001, 1010 1012 31, US.C. 3729and 3802) L

flApproved as to Form a o™ G /\- GregoryS Shaffer ‘County Attorney'

e Prml BoardCharrpersonsName:'-- G Slgnature: Dot Sl S Date

RobertA Anaya :.'_:

form HUD-52574 (04/2013)
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Kathy Holian

Daniel “Danny” Mayfield
Commissioner, District 4

Commissioner, District 1

Liz Stefanics

Miguel M. Chavez
Commissioner, District 5

Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Katherine Miller
County Manager

Ron Pacheco
Executive Director

Memorandum

Te:  Santa Fe County Housing Authority Board
From: James R. Pacheco, Executive Director 7=
Date: June 16, 2015

Re:  Approval of Payment Standards for Housing Choice Voucher Program 2016

On an annual basis HUD requires Housing Authorities to review the current payment standards to
landlords for families living with the assistance of a Housing Choice Voucher. The review requires
the Housing Authority to confirm that the housing assistance payments to participating landlords are
between ninety (90%) percent and one-hundred percent (110%) of the FMR (Fair Market Rents) for
this community. This Resolution confirms that the Santa Fe County Housing Authority Board
approves the current payment standards to be used in the administration of the housing choice

voucher program.




Housing Authority Bourd Resolufo

A RESOLUTION .APPRO_VING.THE SANTA FE_
OUNTY HOUSING AUTHORITY’S_PAYMENT STANDARDS -

WHEREAS under regulatlons promulgated by the Umted States Department of Housmg
and Urban Development (“HUD”), the Santa Fe County Housmg Authorlty (“I—Iousmg
Authonty”) “must adopt a payment standard schedule that establishes voucher payment stand
~amounts™in relatlon to the fair market rent (“FMR”) for housmg units havmg zero to four '
f-f“bedrooms (see 24 CFR 982.503 (a)(1)); and

WHEREAS HUD reg J .atlons_ prowde that the I—Iousmg Authonty may _,-estabhsh the
- payment standard amount for a unit size at any. level between 90 percent and 110 percent of the
: pubhshed FMR for that umt sxze”: and that “HUD approval is not required to estabhsh a payment -

e TWO Bedroom
T hree Bedroom_

' 'PASSED APPROVED AND ADOPTED THIS 30TH DAY OF_JUNE 2015




Robert A. Anaya, '_Ch.airp_er_so'n :

Geraldine Salazar, County Clerk .

Approved as to form:




Kathy Holian

Daniel “Danny” Mayfield
Commissioner, District 4

Commissioner, Disfrict 1

L.iz Stefanics

Miguel M. Chavez
Commissioner, District &

Commissioner, District 2

Robert A, Anaya
Commissioner, District 3

Katherine Miller
County Manager

Ron Pacheco
Executive Director

Memorandum

To:  Santa Fe County Housing Authority Board
From: James R. Pacheco, Executive Director qr\
Date: June 16, 2015

Re:  Approval of the Schedule of Charges for the Public Housing Program 2016

On a regular basis Housing Authority maintenance staff performs repairs beyond normal wear at
public housing residences. The cost of these repairs is charged to public housing residents based on
an approved Schedule of Charges for each type of repair. The Schedule of Charges used for this
purpose by the Housing Authority has not been updated to reflect current costs since the year 2000.
With approval of this resolution the Housing Authority Board will adopt a Schedule of Charges that

better reflects the current economic environment in which the Housing Authority maintenance staff

operates.




AUTHORITY'S UPDATED SCHEDULE OF CHARGES FOR COSTS REPAIRS |
AND WORK ORDERS RELATING TO THE PUBLIC HOUSIN PROGRAM

e WHEREAS he Umted States Department of Housmg and Urban Development (HUD)
i requlres the formal adoptton of a “Schedule of Charges for costs, repairs, and work orders
-'f_reiatmg to the County?s HUD-assisted Public Housmg Program and
1 2000 by : solutton No 2000 44 and

: WHEREAS the Santa Fe County Housing Authority’s update_d Schedule of Charges_ L
ffectwe Juiy 1, 2015 for costs repairs, and work orders related to the Pubhc Housmg Program ;

pproved as to form

lfer, County Attorney




SCHEDULE OF CHARGES
Effective 7/1/2015

BASIC REPAIR LIST

LABOR MAX.

Cleaning of yards $50.00 $75.00
Cleaning of stoves $50.00 $75.00
Cleaning of refrigerator $50.00 $75.00
Unclogging of sinks $18.00 hr.
Unclegging of water closets $18.00 hr,
Unclogging building sewer line $18.00 hr.
Clothesline repair, plus material $18.00 br.
Window and door screen repair, plus material 518.00 hr.
lilegal washing of vehicles $25.00
Chain link fence repair, $18.00 per foot/this includes material 518.00 ft.
All other charges not listed above shali be based on the
actual cost of the material and labor.
TENANTS WILL NOT BE CHARGED FOR NORMAL WEAR AND TEAR.
ELECTRICAL

MATERIAL] LABOR TOTAL
Medicine Cabinet 554.00 $18.00 572.00
Exhaust Fan $58.78 $18.00 876.78
Electric Smoke Detector $15.00 $18.00 $33.00
Range Hood S50.00 $18.00 568.00
Thermostats $13.00 $18.00 $31.00
6" light fixture $15.00 $18.00 $33.00
10" light fixture $25.00 | $18.00 | $43.00
Laundry room fixture 54.00 $18.00 522.00
Exterior light fixture $5.00 $18.00 $23.00
Under cabinet fixture $41.00 $18.00 $59.00
4' flourescent 534.00 $18.00 $52.00
All other charges not listed above shall be based on the
actual cost of the material and labor. (outlets, switches,
cover plates, light bulbs etc).
PLUMBING

MATERIAL! LABOR TOTAL
Tub nd Shower valve (single handle) $74.00 $18.00 $92.00
Tub and Shower valve {double handle) 585.00 | 518.00 | $107.60
Back Flush Toilets $780.0C | S$18.00 | $798.00
Regufar Toilets $150.00 | $18.00 | $168.00
Regular Toilet Seat $15.00 $18.00 $33.00

Attachment A

Y]




SCHEDULE OF CHARGES

Elongated Toilet Seat Effective 7/172018 2000 | 51800 | $38.00
4" bathroom faucet 520.00 518.00 $38.00
Kithcen faucet $45.00 $18.00 $62.00
7" hand held shower head and sprayer {Handicap units) S40.00 | $18.00 $58.00
Shower Heads $20.00 $18.00 $38.00
Flush valves $15.00 | $18.00 $33.00
Tub diverter spout 513.00 $18.00 $31.00
Stove Replacement {If abused) $350.00

Refrigerator Replacement [If abused) 5465.00

Wall hung bathroom sink $82.53 $18.00 | $100.53
16" oval bathroom sink 572.34 $18.00 580.34

All other charges not listed above shall be based on
actual cost of the material and labor. (sink stoppers,
basket strainers, copper connections, gas flexes, etc.

DOORS

6" Bifold $62.00 $18.00 580,00
5' Bifold $53.00 518.00 $71.00
4’ Bifold $50.00 $18.00 $68.00
3' Bifold 541.00 518.00 $59.00
3' Exterior door $278.00 | $15.00

2'8" Exterior door $263.00 | 515.00

2' Solid Core door 5115.00 $15.00

2'4" Solkid Core door $119.00 | $15.00

2'6" Solid Core door $121.00{ $15.00

2'8" Screen door S180.00 | 515.00

3' Screen door $180.00 | $15.00

All other charges not listed above shall be hased on acutal
costs of the material and labor. {interior locks, deadbolts,
rescreen material, screen door handles, hindges,

door jambs, cabinet hardware, etc.

Window Glass and Mirrors
These will be priced as window sizes and mirror replacement
differ in sizes. {Window and Glass Contractor Prices).

Attachment A

MDA




Kathy Holian

Henry Roybal
Commissioner, District 4

Commissioner, District 1
Liz Stefanics
Commissicner, District &

Katherine Miller
County Manager

Miguel M. Chavez
Commissioner, Districf 2

Robert A. Anaya
Commissioner, District 3

Ron Pacheco
Executive Director

Memorandum

To: Housing Authority Board

From: Ron Pacheco, Executive Director, Santa Fe County Housing Authority? ™~
Date:  6/18/2015

Re:  Policies Adopted regarding the 2013 Housing Authority Audit

The Santa Fe County Housing Authority’s 2013 Audit found four (4) minor findings. As a result
policies and procedures were implemented to avoid similar findings in subsequent audits of the
Housing Authority’s programs. The adopted policies and procedures are outlined in the attached
resolution and continue to be followed by staff. HUD has requested that the policies and procedures
be memorialized for future compliance and adoption of this resolution by the Housing Board meets

that request.




---federal Excluded Pames Llst System The Authority staff shall pr0v1de the
: -’Procurement Ofﬁce wnh a copy of the comphance requlrements of OMB .







