Memorandum

To: Santa Fe Board of County Commissioners
From: Donna Mortis, Fire Department

I
Thru: David Sperling, Fire Chief 1

Pablo Sedillo, Public Safety Director ‘qbg;——

Katherine Miller, County Manager W

Date: September 24, 2013

Re: A Resolution requesting a budget increase to the Fire Districts EMS Fund (206) to adjust the
budget for the current year allocation to the actual distribution amount and to carry forward the
FY-2013 available cash balances for expenditure in FY-2014 for a total amount of $31,526.
(Public Safety/Fire).

BACKGROUND:

The Santa Fe County Fire Department is requesting to carry forward the FY-2013 available cash balances
from previous year’s EMS fund allocations for the fire districts to be expended in FY-2014. This budget
resolution is to adjust the FY-2014 fire fund allocations to the actual distribution amount in addition to
budgeting the prior year's available cash balances for the fire districts. The fire districts have prioritized
their needs so that this funding is expended in the appropriate categories.

SUMMARY:

Please approve this request for a budget increase to the various Fire Districts (206) EMS Fund in the amount
of $31,526.
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BOARD OF DIRECTORS

Captain Juan Martinez
Chairman

NM State Police
Division

Deputy Chief Willlam
Johnson
Vice-Chairman

City of Santa Fe Police
Department

Sheriff Rebert A,
Garcin
Secretary-Treasurer
Santa Fe County
SherifT"s Depanment

REGION III DRUG ENFORCEMENT TASK FORCE

Law Enforcement Working Together to Serve Santa Fe, Los Alames, Rio Arriba and Taos Counties in New

lexico

P. O. Box 23118
Santa Fe, NM 87502
(505) 471-1715 or (800) 662-6660

MEMORANDUM

DATE: September 09, 2013

TO: Board of County Comimissioners

Cc Katherine Miller, County Managerby"/

FROM: Ralph Lopez, Region IHW v
Program Manager 7R A

VIA: Robert Garcia, Santa Fe County Sheﬁg‘—_@ -

SUBJECT: Resolution 2013 - A Resolution Requesting Approval for A
Budget increase To the Equitable Sharing Account Federal
Forfeitures Fund {225} To Budget Cash Carryover and Current
Year Forfeitures / {$67,881.51). (CMO/Finance /Teresa Martinezj

BACKGROUND:

From the previous fiscal year, Region Ill had $10,446.97 in unspent funds
which needs to be re-budgeted for Fiscal Year 2014. Region lll also received a
total of $57,434.54 in Equitable Sharing disbursements from the U.S. Marshal's
Office. This amount needs to be budgeted for the current Fiscal Year.

RECOMMENDATION:

Region il is requesting approval to increase the existing budget for the current
fiscal year by $67,881.51 to reftect the correct amount.
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BOARD OF DIRECTORS

Captain Juan Martinez
Chainman

NM State Police
Division

Deputy Chicf William
Johnson
Vice-Chainman

City of Santa Fe Police
Department

Sheriff Robert A.
Garcia
Secretary-Treasurer
Santa Fe County
Sherif{™s Department

REGION III DRUG ENFORCEMENT TASK FORCE

Law Enforcement Working Together to Serve Santa Fe, Los Alamos, Rio Arriba and Taoes Counties in New

vlexico

P. 0. Box 23118
Santa Fe, NM 87502
(505) 471-1715 or (800) 662-6660

MEMORANDUM

DATE: September 09, 2013

TC: Board of County Commissioners

Ce: Katherine Miller, County Manager \{/

FROM: Ralph Lopez, Region lli %/
Program Manager

VIA: Robert Garcia, Santa Fe County Sheruf{f/)ﬁ//ﬁ

SUBJECT: Resolution 2013 -, A Resolution Requesting Approval For A
Budget Decrease To The Law Enforcement Operations Fund
[{246) To Adjust The JAG Grant Budget To Reflect The Correct
Grant Award Amount / ($44,477). {CMO/Finance /Teresa
Martinez)

BACKGROUND:

In fiscal year 2013, Region Ill was awarded $202,500.00 from the JAG Grant
through the Department of Public Safety. The original fiscal year 2014 budget
was established with the understanding that grant funding would be reduced,
thus the budget was set at a level of $173,57 1. However, as a result of severe
Federal budget cuts, Region lll was awarded significantly less than anticipated.
The actual award amount was $129,094 compared to the estimated amount
of $173,571, thus the fiscal year 2014 budget is overstated.

RECOMMENDATION:

Region lil is requesting approval to reduce the existing budget for the current
fiscal year by $44,477 to reflect the correct grant award amount.
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Daniel Mayfield
Commissioner, District |

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commizsioner, District 3

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

Date: September 24, 2013

To: Santa Fe Board of County Commissioners

From: Erick Aune, Senior Transportation Planner e

Cc: Robert Griego, Planning Manager’%(’
Penny Ellis-Green, Growth Management Director

Re: Resolution No. 2013-__, A Resolution Of Sponsorship For The Transportation
Alternatives Program (TAP) And Maintenance Commitment Declaring The Eligibility And
Intent of Santa Fe County To submit An application To The New Mexico Department Of
Transportation for $250,000 In Federal Fiscal Year 2014/2015 for Pedestrian Facilities On
CR89D. (Growth Management/Erick Aune)

Background

The attached resolution outlines Santa Fe County’s sponsorship and maintenance
commitment for a TAP application requesting Federal Funds in the amount of $250,000
for Federal Fiscal Years 2014 and 2015. This is a reimbursement grant and the full
amount ($287,500) is currently budgeted via FY 13-FY16 Roads GO Bond Funded
Capital Projects. $1,000,000 has been set aside for road improvements in Northern Santa
Fe County. The Transportation Alternatives Program (TAP) is a new Federal program
authorized under Section 1122 of the Federal transportation funding act, Moving Ahead
for Progress in the 21™ Century (MAP-21). TAP provides funds for programs and
projects for pedestrian and bicycle facilities.

County Road 89D is a uniquely situated .46 mile segment of road connected to the north
and south with the NMDOT frontage road along US 285 in the community of
Cuyamungue. (See attached map) Additional 6’ shoulders will provide well needed
pedestrian and bicycle safety and a seamless connection with the frontage road shoulders.
The total estimated cost of project is $250,000. 1f approved the County would be
obligated for $287500 (including $37,500 Required Federal 15% Cash Match) with a
Federal reimbursement of $250,000.

On September 6, 2013 staff submitted the TAP application to the Northern Pueblo
Regional Planning Organization (NPRPO). The NPRPO will hold a special meeting on
September 25, 2013 to review and rank applications.

Staff Recommendation

Staff recommends approval of the Resolution supporting the County’s Transportation
Alternatives Program (TAP) appliction for construction of pedestrian facilities along CR
89-D. .

102 Grant Avenue P.O. Box 276 Santa Fe, New Mexico 87504-1985 www.santafecountynm,gov
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BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

RESOLUTION NO. 2013-

A RESOLUTION OF SPONSORSHIP FOR THE TRANSPORTATION
ALTERNATIVES PROGRAM (TAP) AND MAINTENANCE COMMITMENT
DECLARING THE ELIGIBILITY AND INTENT OF SANTA FE COUNTY TO

SUBMIT AN APPLICATION TO THE NEW MEXICO DEPARTMENT OF
TRANSPORTATION FOR FEDERAL FISCAL YEAR 2014/2015 FOR
PEDESTRIAN FACILITIES ON CR §9-D AND ASSOCIATED WAIVER OF
REQUIREMENTS OF RESOLUTION 2013-26.

WHEREAS, Santa Fe County (“the County™) acting through the Board of County
Commissioners for Santa Fe County, has the legal authority to apply for, receive and
administer federal funds;

WHEREAS, the County intends for staff to submit an application for Federal Fiscal Year
2014/2015 (FFY14/15) New Mexico Transportation Alternatives Program (TAP) funds in the
amount of $250,000 as set forth by the Federal legislation, Moving Ahead for Progress in the
21* Century (MAP-21) and as outlined in the FFY 14/15 New Mexico TAP Guide;

WHEREAS, the County Road 89D pedestrian facilities including bicycle
accommodations, named in the TAP application qualify as an eligible project under New
Mexico TAP and MAP-21;

WHEREAS, the County acknowledges availability of the required local match of
14.56% and the availability of funds to pay all upfront costs, since TAP is a cost
reimbursement program;

WHEREAS, the County agrees to pay any costs that exceed the project amount if the
application is selected for funding;

WHEREAS, the County agrees to maintain CR 89-D pedestrian facilities if constructed
with TAP funding for the useable life of the project;

WHEREAS, Santa Fe County supports the continued expansion of County Roads to
include shoulders sufficient to accommodate pedestrians and bicyclists as evidenced by
Resolution No. 2009-135 A Resolution Calling For A Change In The Design of Paving Used
on Roads And Streets In Santa Fe County To Enhance The Safety Of Bicycle Riders and the
.46 mile segment of CR §9-D (Sunlight View) is ideally suited for projects contemplated by
the Transportation Alternatives Program with the integration of travel modes while
simultaneously improving the cultural, historic and environmental aspects of Santa Fe
County’s transportation infrastructure; and



WHEREAS, pedestrian and bicycle improvements to CR 89D have been submitted to
the County Capital Improvement Program and will be identified in Santa Fe County’s
updated State of New Mexico Infrastructure Capital Improvement Plan to be submitted to the
New Mexico Department of Finance on September 30, 2013.

NOW, THERFORE, BE IT RESOLVED BY the Board of County Commissioners of
Santa Fe County, New Mexico, that:

I.

[

L2

Lh

Santa Fe County authorizes that Santa Fe County staff to submit an application for
FFY14/15 New Mexico TAP funds in the amount of $250,000.00 for pedestrian and
bicycle facilities to CR 89D from the New Mexico Department of Transportation
(NMDOT) on behalf of the citizens of Santa Fe County.

Santa Fe County assures the NMDOT that if TAP funds for CR 89D are awarded,
sufficient funding for the local match and for upfront project costs are available, since
TAP is a reimbursement program, and that any costs exceeding the award amount
will be paid for by Santa Fe County, New Mexico.

Santa Fe County assures the NMDOT that if awarded TAP funds for CR 89D in an
amount not to exceed $250,000, sufficient funding for the operation and maintenance
of the funded TAP project will be available for the life of the project.

The County Manager of Santa Fe County is authorized to enter into a Cooperative
Project Agreement with the NMDOT for construction of pedestrian and bicycle
facilities to CR 89D using these funds as set forth by MAP-21 on behalf of the
citizens of Santa Fe County. The County Manager is also authorized to submit
additional information as may be required and act as the official representative of
Santa Fe County in this and subsequent related activities.

Santa Fe County assures the NMDOT that Santa Fe County is willing and able to
administer all activities associated with the proposed project.

PASSED, APPROVED AND ADOPTED THIS DAY OF SEPTEMBER, 2013

THE BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

By:

" Kathy S. Holian, Chair

ATTEST:

APPROVED AS TO FORM:

Geraldine Salazar, Santa Fe County Clerk Stephen C. Ross, County/Attorney



Santa Fe County
Fiscal Impact Report

Department / Division: Growth Management
Action Item to be Considered: Resolution supporting TAP Application for $250K for

pedestrian facilities on CR 89D

Agreement Number:

Indicate with

Section 1 -ldentify the type of document below for

a M below BCC Consideration and Approval
72 Revenue, e.g. Grant, charges and fees, etc.
r Contractual Services {includes change orders}, e.g. Professional services
agreement, construction,
price agreement, joint powers agreement, lease
agreement, etc.
~ Loan/Grant Agreement
r Other:
Indicate with  [Section 2 - Funding Source [dentify the item below
a M below for BCC Consideration and Approval
|_ General Fund, e.g. property taxes, gross receipt taxes, etc.
i Special Revenue Funds, e.g. Fire, Indigent, etc.
r Capital Outlay GRT, {capital infrastructure only, does not include
maintenance or repair costs)
~ Bond Proceeds {general obligation and gross receipt tax revenue bonds)
FY 13-FY16 Roads GO Bond "Road Improvements in Northern SF County" ...
r Grant Funds. If yes, indicate the percentage and amount required % and/or
S, and source. % 5 Source
F Other:

Section 3 - Ongoing operations and maintenance (O&M]} requirements:

Short Term (Specify needs for the current fiscal year only)
No short term operation and maintenance requirements needed.

New FTE’s # N/A position N/A Hourly Rate $ N/A
Current Fiscal Year Cost § N/A Annual Cost $ N/A

N/A

Initial Costs (Vehicle, computer, office space, etc.)




0O & M (Concisely identify the recurring needs, supplies, equipment, and the resources
necessary for carrying out the job duties)
Additional 10' shoulders on the .46 mile segment of CR 89D will have minimal fiscal
{impacts. Based on additional snow removal, cleaning and annual maintenance such as
crack filling and striping we estimate the annual additional cost to not exceed $3,200.00

Current Fiscal Year Cost $ N/A Annual Cost $ $3,200

Long Term {Specify the needs for the next four (4) years. This will include staff, O & M, asset
renewal and replacement costs, and additional capital needs)

Additional shoulders will not significantly add to the cost of the all ready existing 24' paved
road that is CR 89D. Occasional cleaning of debris, crack filling and striping will not require
additional capital resources or staff resources.

Salary & Benefits:
N/A

All other expenses:
None

Section 4 - Revenue e F

Short Term (Specify the revenue potential for the current fiscal year only. If a grant, specify
the total grant award amount and the term. If a fee or charge for service, explain basis of
irevenue projection).

| This is a federal reimbursement request of $250,000 the total project estimate is $287,500 which shall be

funded by the FY 13-FY16 Roads GO Bond - Funded Capital Improvement Projects where $1 million is ear i
' marked for "Road Improvements in Noerthern SF County."

Current FY Estimate $ $250,000

Long Term (Specify the revenue potential for the next four (4) fiscal years. If a grant, specify
the total grant award amount and the term. If a fee or charge for service, explain basis of
revenue projection).

| N/A

Annual Estimate $ 250,000 Total {next 4 years) $ 250,000

Additional Narrative
(Should include additional information such as significant issues, administrative issues and
technical issues. What consequences, if any, may occur if this item is not acted upon):

Prepared by Erick Aune Reviewed by

& File Attachment
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TRANSPORTATION

PROJECT IDENTIFICATION FORM (PIF)

INSTRUCTIONS: Please complete all sections thoroughly.
See the end of this document for required distribution.

1. Date of Submittal: 09/06/2013 2. Initial or Revised PIF? Initial PIF.
3. Is this project phased? No. If phased: Enter phase number and total # of phaseas.

4. Sponsoring public entity: Santa Fe County 5. Project Name: CR 89D Pedestrian/Bicycle Facilities
Note: per MAP-21, Non-Profit Organizations cannot be lead agencies, but they can contribute to projects.

6. Is the project on the ICIP? No. [f yes, year and priority #: Year, priority # (if availablz)

7. Is the project [n or consistent with a MPO/RPO/Local planning document? No.
If yes, which document (MTP/SLRP/TTP/etc.): Enter document name and year.

8. 1s the project in the STIP? No. If yes, year(s): Enter year{s). Control #: Enter CH.

9. Is the project on the MPO TIP/RPO RTIPR? No. [f yes, which year(s): Enter year(s).
Notes: Please contact your MPO/RPO planner if this project is not in any local planning documents; if it is,
please include the first page and the page on which the project is listed for any relevant documents.

10. County: Santa Fe 11. US Congressional District: 3

12. New Mexico House District: 46 13. New Mexico Senate District: 6

74. Contact Person and/or PDE: Erick J. Aune, Senior Transportation Planner

15. Address: 102 Grant Avenue P.O. Box 276

16. Phone: 505.986.6214 17. Fax: 505.820.1394 18. E-mail: eaune@santafecounty.org
19. MPO or RPO: Santa Fe MPO 20. NMDOT District #: 5

Project Description

21. In the space below, please provide a narrative describing the Project, its Purpose and Need,
i.e., the rationale behind the project. If this project has or will go through the NEPA process, the
description below shoufd match the NEPA description as closely as possible.

CR 89D or Sunlight View Road is a .46 mile segment of road connecting to the north and south with US-
285 Frontage Road. The Frontage Road is improved with 10 shoulders accomodating safe passage of
pedestrians and bicyclists. CR 89D is absent of shoulders for seamless safe passage. This project shall
design, certify and construct 10' paved shoulders along the .46 mile segment of CR 89-D to
accommodate pedestrians and bicyclist. Please note that this project is in the process of being placed on
the Santa Fe County Capital Impravement Program and the State of New Mexico Infrastructure Capital
Improvement Plan by September 30, 2013,

22. Select an Improvement Type for the project: 28 Facilities for Pedestrlans, Bicycles

Page 1 NMDOT Project Identification Form (PIF) April 2013



Notes: See FMIS Improvement Type Codes for complete improvement descriptions. List additional
improvement types here: Enter improvement type(s), including improvement type number.

Page 2 NMDOT Project Identification Form (PIF) April 2013



Project Details (fill out where applicable)
23. Route # or (Street) Name: CR 89D Sunlight View Rd 24. Length {mi.): .46 miles

25. Begin mile postf/intersection: Sunlight View and Ogo Wii Rd 26. End mile postf/intersect.:
Sunlightview and Pso De Antonio

27. Directions from nearest major intersection or landmark: Between U5285 and US 84 Buffalo
Thunder Road exit and Viarrial ST (Cities of Gold) exit on the west side of the highway. Withing the
Community of Cuyamungue in the Pojaqua Pueble,

28. Google Maps link (see tutorial for help): http://goo.gl/maps/BTgvGmQ4H7
29. Roadway FHWA Functional Classification(s): Local

Funding Information

30. Has this project received Federal funding previously? No. If yes, which years? Enter vear(s).
Which program(s)? Enter program(s).

Please Itemize the Total Project Costs by Type

31. Environmental/Planning: 57,500 32. Preliminary Englneering: $12,500
33. Design: $17,5D00 34. Right-Of-Way: N/A
35. Construction: Enter dollar amount. 36. Other (specify): N/A

Funding Sources
List all sources and amounts of funding, both requested and committed, for the project.

37. Total Project Cost Estimate: $287,500

38. Local/County/Tribal Gov’t Funds*: $287,500 [Committed)

36. State Funds: Enter dollar amount. {Sel 1

40. Tribal Transportation Program (TTP): f ]
41. Other Federal grants: Enter dollar amo [ ]

42 Federal Funds (STP/CMAQ/TAP funds requested); $250,000

* Identify the specific local/ city/ county/ tribal government fund(s) source, such as gas tax, sales fax, efc.

Project Readiness

This is a list of certifications, clearances, and other processes that could apply to the project.
These steps may not be required at this time, but could be necessary at a later date. [dentify the date

Page 3 NMDOT Project Identification Form {PIF) April 2013



that the certification or clearance was received OR if a certification/ clearance is under way OR will be
started in the future OR the step is not applicable (N/A). Do not leave any field blank.

43. Public Involvement: Future:12/2013

44, Right of Way: Future:01/2014

45. Design: Future: 01/2014

46. Environmental Certification**: Future:01/2014
47. Utility Clearances: Future:01/2014

48. ITS Clearances: Future:01/2014

49. Railroad Clearances: N/A

50. Other Clearances: N/A

*» NEPA assessment may evaluate: Threatened & Endangered Species, Surface Water Quality (Clean Water Act),
Ground Water Quality, Wetlands, NPDES Permit, Noxious weeds, Air Quality Analysis, Noise Analysis, Hazardous
Malerials Analysis, and other areas; 4-F properties. NHPA Section 106 Cultural Respurces Invesligation may include:
coordination with land management agencies and State Historic Preservation Officer, Cultural Properties Inventory
(buitdings recorded), Traditional Cultural Property Inventory (consult with appropriate Native American tribes), Tribal
Historic Preservation Officer and State Historic Preservation Officer. For a full list of environmental and cultural
areas that may be evaluated, see the Tribal/Local Government Agreement Handbook.

Project Planning Factors

Below are the federally mandated planning factors for all transportation projects. Please check all
that apply and provide a brief explanation of how the project addresses the factor. Comment area will
expand as needed. NOTE: If you are applylng for TAP funds, leave this section blank and complete
the supplemental TAP application.

51. O Economic Vitality: Type explanation.

52. [0 Safety for Motorized and Non-motorized Users: Type explanation.

53. T Security for Motorized and Non-motorized Users: Type explanation.
54. O Accessibility and Mobility of People and Freight: Type explanation.
55. O Environment, Energy Conservation, Quality of Life: Type explanation.
56. O Integration and Connectivity: Type explanation

57. O System Management and Operation: Type explanation.

58. O System Preservation: Type explanation.

REQUIRED DISTRIBUTION

59. Send a completed electronic version to appropriate RPO/MPQ, District staff, and NMDOT
Planning liaison.

Page 4 NMDOT Project identification Form {PIF) April 2013
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TRANSPORTATION ALTERNATIVES PROGRAM (TAP) APPLICATION

INSTRUCTIONS: Applicants are required to read through the FFY14/15 New Mexico TAP
Guide prior to completing this application. Please complete the Project ldentification
Form (PIF) first, and then complete this TAP application form.

Infroduction

As outlined in the FFY14/15 NM TAP Guide, this application will be used by all of the New Mexico RPOs
and MPOs to score and rank projects submitted for TAP funding. The process is competitive and the
highest scoring projects within each MPO/RPO will be the first priority for funding.

Please refer to the FFY14/15 New Mexico TAP Guide when filling out this application, as the Guide
pravides information on the application questions, the overall TAP process, eligible entities and eligible
projects. Before submitting an application, local agencies are required to consult with their MPO/RPO to
ensure efigibility.

Basic Project Information
A. Date of Submittal: 08/06/2013 B. Sponsoring public entity: Santa Fe County
C. Project Name: CR 89D Pedestrian/Bicycle Facilities

Project Readiness and Planning

Two of the most critical factors in project selection are Project Readiness and Planning. MPOs and RPQOs
will score these factors based upon information you provide on the PIF and your supparting
documentation. NMDOT does not expect that most TAP projects will score highly on project readiness;
however, preference will be given to those projects closer to “shovel ready.”

Project Readiness: Scorers will refer to the “Project Readiness” section of the PIF. Applicants must
provide documentation of all certifications/clearances/proofs of exemption received, in order to score
points. Applications will receive 5 points each for documented: Right-of-Way, Design, Environmental,
Utility, Intelligent Transportation Systems (ITS), and Railroad.

Planning: Scorers will refer to the first page of the PIF, where applicants indicate if the project is part of
the local Infrastructure and Capital Improvements Plan (ICIP) and/or other plans. Additionally, applicants
must provide documentation of alf plans in which the project is identified. Please include the cover sheet
and the page(s) where the project is referenced. Do not send entire plans. If documentation is provided
indicating that the project is in the ICIP, the application will receive 5 points. Two additional points will be
awarded for each additional plan that includes the project, up to a maximum of 10 points. For a list of
eligible planning documents, refer to page 14 of the NM TAP Guide,

Additional Scoring Factors

Beyond project readiness and planning, TAP projects are evaluated on the following factors, which are
derived from the “planning factors” outlined in Federal transportation legislation. Responses to the
questions will be scored according to the following scale:

5 points:  The application demonstrates a thorough understanding of how this factor applies, and
provides clear and compelling documentation on how the project meets and exceeds the
factor.

Page 1 NMDOT Transportation Alternatives Program (TAP) PIF Addendum May 2013 | FINAL



4 points:  The application demonstrates a thorough understanding of how this factor applies, and
provides some documentation on how the project meets the factor.

3points:  The application demonstrates a basic understanding of this factor, and provides minimal
documentation on how the project meets the factor,

2 points:  The application demonstrates a basic understanding of this factor in general, but does not
provide any documentation on how the project meets the factor.

1 point: The application demonstrates very little understanding of this factor, and does not provide
any documentation on how the project meets the factor.

0 points:  Does not meet factor.

In your application packet, provide any supporting docurnentation that is referenced in your responses to
1-6 below.

Your responses are limited to 250 words for each question below.

1. Economic Vitality

Provide detailed information on how your eligible TAP project wiff benefit local, regional and/or state
economic development efforts. Please cite and provide any supporting documents or studies.

Santa Fe County recognizes the importance of environmental stewardship and accessible outdoor
recreational facilities as a cornerstone for economic vitality. The 2010 Santa Fe County Sustainable
Growth Management Plan targets outdoor recreation and ecotourism as a “key” to sustainable economic
development. (Pg. 61 Sec. 3.1.2 Keys to Sustainability, 2010 SGMP) Ecotourism and Outdoor
Recreation is specifically called out as an industry in itself and as a critical component for the attraction of
a diverse employment market. “First and foremost, a healthy environment with connected, protected and
accessible natural areas is critical.” (Pg. 66 3.2.4.5 Ecotourism and Outdoor Recreation, 2010 SGMP)
Pedestrian and Bicycle facilities along County Roads provide for localized and long distance opportunities
for citizens and visitors to enjoy the County via active transportation options. Culturally, this county road is
within the “El Camino Real National Scenic Byway” corridor and allows pedestrians and bicyclist a safe
and convenient option for traveling north and south amongst the culturally significant, communities,
pueblos and local governments of Northern New Mexico. Logistically, the seamless conneclion serves as
a national and international tourist destination while concurrently supporting a healthy local community.

2. Safety and Security

Please explain the safety issue you are trying to address and provide any avaifable data. Describe how
your eligible TAP project will increase the safefy and security of different user groups by making it safe for
them to walk, bicycle or access public transit in their community. Please cite and provide any supporting
documents or studies.

The location of this segment follows US 285 from Santa Fe to Pojoaque and provides an alternative and
safer corridor for pedestrians, bicyclists and local traffic. Design improvements will provide a safe
passage with a design connecting new paved shoulders with the existing shoulders to the north and
south of CR 89D, The county's goals for this section of road involves sustainability, user safety,
minimizing environmental impact, NMDOT and Pojoaque Pueblo coordination. The Sania Fe County
Sustainable Growth Plan specifically calls out a desire to accommodate pedestrians and bicycles in
Section 10.2.5 “Bike Lanes, Trails and Pedestrian Accomodations” and Section 10.2.5.1 “Paved
Shoulders.” “The County should dedicate resources and seek additional federal and stale support {o
construct or improve paved shoulders on existing roadways...” Pg. 170. Additionally, in 2009 Santa
Fe County passed “Resolution 2009-135 A Resolution Calling For A Change In The Design Of Paving
Used On Roads And Streets In Santa Fe County To Enhance The Safety Of Bicycle Riders” The
attached resoclution provides support for a specific design commitment for shoulders to safely
accodate active fransport.
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3. Accessibility and Mobility through Integration and Connectivity

Piease describe how your eligible TAP project will increase accessibility and mobility through the
integration and connectivity of transportation networks. Please cite and provide any supporting
documents or studies.

CR 89D or Sunlight View Road is part of a vital backbone of connecied local roads and frontage roads
that connect burgeoning areas of culturally significant growth patterns, historic villages and pueblos. A
distinct advantage of this corridor is that it retraces development and transportation patterns from
centuries earlier following the El Camino Real de Tierra Adentro National Historic Trail. Given the
automobile-centric nature of the US285 Corridor, these improvement provide alternative access and
mobility options for both locals and visitors.

4. Protection and Enhancement of the Environment

Please provide information as to how your TAP project wilf promote environmental conservation. Please
cite and provide any supporting documents or studies.

Pedestrian and bicycle improvements to county roads are part of a much larger trail network aimed at
reducing the dependency on the automobile and providing alternative utilitarian and recreational mobility
options. The design ethic used to approach this project specifically balances the need for accessibilty and
mobility with minimal interference of the natural landscape. Active transport options including walking and
cycling, reduces the County's overall carbon footprint and impacts to wildlife, water courses and the
surrcunding environment.

Please describe how your TAP project will improve the quality of life for community residents. Please cite
and provide any supporting docurments or studies.

Though quality of life can be a subjective concept, Santa Fe County’s continued investment in county
roads that offer accessibility beyond the automobile is a commitment to advancing utilitarian (bicycle
commuting) and recreational opportunities across the socio-economic demographics of Santa Fe County.
The investment in shoulders that provide seamless transport corridors is supported by the 2010
Sustainable Growth Management Plan detailing a quality of life commitment: “The open vistas and public
lands, parks, areas, trails, scenic landscapes enhance the quality of life and economic value in the
County. Open space, parks, recreation areas, trails, scenic lands and vistas attract businesses and
ecotourism and strengthen the county's communities by providing opportunities for residents to recreate
and connect with the landscape and nature.” { Pg. 107; 2010 SFC Sustainable Growth Management
Plan)

Piease explain how your TAP project will help achieve the community's desired land use goals, as
described in local planning documents. Please cite and provide any supporting documents or studies.

In August of 2007 the Board of County Commissioners adopted Resolution 2007-120 the “Pojoaque
Valley Community Strategic Plan” and subsequently adopting a land use and zoning ordiance and
accompanying map that strives to implement the community’s vision. A relevant selection from their
Vision 2025: “We have a high quality of community facilities and services that are accessible to everyone.
The Valley's schools are among the best in the nation. Skilled and considerate law enforcement officers
who have roots in our communities encourage respect for the law. We have excellent fire protection and
guaranteed access to our properties via rural roads that are safe for us and our children to walk, as well
as ride bicycles and horses.” (Pg. 33 Pojoaque Valley Community Strategic Plan, Aug. 14, 2007)

5. Efficient System Management and Operation
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Please describe how your eligible TAP project will promote efficient system management and operation,
particularly with regard to the maintenance of the TAP-funded improvement. Please cite and provide any
supporting documents or studies.

Santa Fe County is commitied to managing and maintaining all County Roads in a safe and efficient
manner. Additional shoulder width will provide for efficient snow removal, space for maintenance crews to
provide cleaning and repairing services when needed.

6. System Preservation

Please explain how your eligible TAF project will enhance, preserve or offer an adaptive reuse of existing
infrastructure. Please cite and provide any supporting documents or studies.

The provision of additional paved shoulders for pedestrian and bicycle safety and passage is a perfect
example of adaptive reuse of an existing road. Section 10.2.5.1 Paved Shoulder of the Santa Fe County
Sustainable Growth Management Plan speciiically states. “The decision to include paved shoulders,
shared lanes, or off-road facilities for non-motorized use should also reflect consideration of the project
needs of pedestrians, children on bicycles, equestrians, and other local users along a given road
segment.” (Pg. 170 2010 Santa Fe Sustainable Growth Management Plan)

Application Submission

Please submit two copies of your entire application package to your MPO/RPO planner or contact. See
page 21 of the NM TAP Guide for this information.

Your application should include:

1. NMDQOT Project Identification Form (PIF)

2. TAP Application

3. Resolution of Sponsorship from the sponsoring entity, indicating proof of local match,
maintenance commitment, and available budget to pay project costs up front.

4. Letter(s) of support from the jurisdiction(s) that has ownership over affected right(s)-of-way.
This is only required if the project is not entirely within the jurisdiction of sponsoring entity.

5. Any documentation—such as plans, certifications or studies—that are referenced and
support the application.
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Daniel “Danny" Mayfield
Commissioner, District 1

Kathy Holian
Commissioner, Dislrict 4

Liz Stefanics
Commissioner, District 5

Migue! M. Chavez
Commissioner, District 2

Katherine Miller
County Manager

Robert A. Anaya
Commissioner, District 3

Date: September 24, 2013

To: Santa Fe County Board of County Commissioners

From: Steven Brugger, Affordable Housing Administrator M
David Griscom, Economic Development Manager

Rudy Garcia, Project Manager

Via:  Robert Griego, Planning Manager \2 Q
Penny Ellis-Green, Growth Management Director

Re: Authorization of Release of Galisteo Road Redevelopment RFP

Background

At a joint session of the BCC and Housing Authority Board on August 28, staff requested that BCC
authorize the creation and release of an RFP for developers to build a residential development with an
affordable housing component on the County-owned Galisteo Road site. The BCC approved the creation
of a developer solicitation package for this site, but wanted to review the RFP package before it was
released.

To facilitate this BCC review, staff has prepared this memo which identifies the key points unique to this
RFP; the rest of the material in the RFP is essentizlly standard boilerplate language. The memo
addresses the following RFP components: purpose of the RFP, scope of work, qualifications, timeline,
evaluation criteria and submittal requirements. Authorization is sought from the BCC, as owner of the
subject property, to release the RFP according to typical Procurement Division process and procedures.
Staff is requesting feedback and concurrence on the praposed scope of the solicitation prior to releasing
the RFP to ensure that staff's approach to the project meets BCC expectations.

Components of the Request for Proposals (RFP)

Purpose of the RFP

The purpose of this RFP is to solicit proposals for the development of the County-owned Galisteo Road
property for a mixed-income residential project with a senior housing component and an affordable
housing component that exceeds City inclusionary zoning requirements. The development must be done
with a site plan and architectural design that is reasonably compatible with adjacent land uses.



Scope of Work

The selected developer will assist the County, as applicant, in securing rezoning and general plan
amendment approvals, if necessary, from the appropriate City entities. The developer will be
responsible for securing construction and permanent financing for the project and for designing,
building and managing the project once development plan approval is secured by the developer from
the City.

The County will address all site clearance and remediation issues, in cooperation with the New Mexico
Environment Department, once rezoning and general plan amendment approvals have been secured.
The County will be respansible, with the assistance of the selected developer, in securing rezoning and
general plan amendment approvals from the City, if required. The County will consider donating the
land to the selected developer, in return for an agreed-upon amount of affordable housing and senior
housing.

It is contemplated that this developer solicitation process will result in the County entering into an
option to purchase or lease agreement with the selected developer, with the term of the option being of
sufficient length as to allow any required development approvals to be secured, financing to be
procured, site demolition, remediation and clean-up to be completed and the land transaction with the
County to be finalized. in regard to the land transaction, the County will consider sale, lease, donation or
a partial donation for the land, provided that the provisian of affordable housing is of equal or greater
value than the land danation or discount. Any discount provided by the County from the property’s
appraised value must be in accordance with the New Mexico Affordable Housing Act. The final land
lease, sale or donation would need to be presented to the New Mexico Board of Finance for review and
approval. This agreement may include a right of first refusal for the County to acquire the developed
property, should the developer seek to sell the praoperty in the future.

Qualifications

The selected development team will be experienced in developing mixed-income multi-family and/or
single family residential developments on infill parcels with site plans and architectural designs that fit
the context of the neighborhoods within which the development is built. The development team must
have a proven ability to secure construction and permanent financing and have the capability and
willingness to inject their own funds into the project. The development team must have successful
experience in working collaboratively with neighborhood associations within which the built projects
were located. For multi-family rental projects, the development team must demonstrate a strong track
record in property management concerning all aspects of marketing, leasing, income certification and
ongoing compliance which enabled the projects to fit with the surrounding neighborhoods.



Timeline

The Procurement Division will manage the process of releasing the RFP, answering questions, and
conducting the evaluation process. The evaluation committee will be comprised of 8ill Taylor,
Procurement Manager; Robert Griego, Planning Division Director; David Griscom, Economic
Development Manager; Rudy Garcia, Public Works Project Manager; Tim Vigil, Assistant County
Attorney; and Steve Brugger, Affordable Housing Administrator. The proposed major milestones in this
process are outlined below.

Event Proiected Date

Issuance of RFP September 27, 2013

Pre-Proposal Conference October 7, 2013

Submission of Proposal October 28, 2013

Proposal Evaluation October 28, 2013 — November 1, 2013
Selection of Finalists November 1, 2013

Oral Presentation by Finalists November 8, 2013

Finalize Option to Purchase Agreement November 13, 2013

Agreement Award by BCC November 26, 2013

Note: It is assumed that NM Board of Finance approval is not required on an option to purchase
agreement and is required on the final purchase and sale agreement.

Evaluation Criteria

Each proposal deemed by the County to be responsive and which is received by the deadline will be
evaluated using the following evaluation criteria, in addition to standard Procurement Division criteria.

A) Experience and Qualifications of Proposer and Development Team 25 points
B} Ability of Developer to Secure Construction and Permanent Financing 15 points
C) Compatibility of Project Design & Program with Adjacent Residential Neighborhood 20 points
D) Provision of Senior Housing 10 points
E) Provision of Affordable Housing in Excess of Inclusionary Zoning Requirements 20 points
F)} Agreement to Comply with City Green Building Code & MFA Green Building Criteria 10 points

TOTAL 100 points



Submittal Requirements

Each proposal shall contain tabbed sections for each of the following required responses:

A) Experience and Qualifications of Proposer and Development Team:

1)

2)

3)

Provide Proposer’s legal name and address and principal place of business. Provide a brief
history and organizational chart of Proposer. If the Proposer is a partnership, limited
partnership or limited liability company, provide the names of each general, managing and
limited partner and shareholder. Provide the name, address, telephone number and e-mail
address of the principal contact person for the Proposer.

Identify the key members of the development team and provide a clear organizational chart
citing roles and responsibilities. Included in the list should be number of years of experience
with mixed-income multi-family and single family development projects, and how long key
members have performed together on comparahle projects.

Provide detailed descriptions of comparable mixed-income multi-family and single-family
residential development projects that your firm has developed within the past five years,
preferably on infill sites within a residential neighborhood setting.

B) Ability of Developer to Secure Construction and Permanent Financing:

C)

D)

1)

2)
3)

Specify the intended sources of construction and permanent financing for this project and
the timeframe in which you would request different sources of financing.

State the projected amount of developer’s equity that may be contributed.

State the type and amount of subsidy that you may request of the County for this project,
including any request for land donation or discounted price (County is in the process of
having an appraisal prepared for the property).

Compatibility of Project Design and Program with Adjacent Residential Neighborhood:

1)

2)

3)

4)

Provide a general description of the proposed project, including propoesed total number of
units, identification of for-rent or for-sale, number of units within each building, size of
individual units and # of bedrooms/baths, projected unit pricing and target market
description.

lNlustrate proposed conceptual site plan and conceptual elevations; identify proposed
number of stories and proposed methods for buffering the adjacent residential
development; description of how neighbors’ concerns on height of development, drainage
and traffic impact would be addressed in site and building design.

Specify the rezoning request (land use category) that you would ask that the County request
from the City on your behalf for the property.

Describe the process you would use to interact with the neighborhood during the rezoning,
general plan amendment and development plan approval processes.

Provision of Affordable Housing in Excess of Inclusionary Zoning Requirements:

1}

2)

Specify number and type of units, and unit square footage, to be available to households
with total income at or under 30% AMI; state projected effective prices and what subsidies,
if any, would be used to achieve these prices and address this target market.

Specify number and type of units, and unit square footage, to be available to households
with total income between 30% and 50% of AMI; state projected effective prices and what
subsidies, if any, would be used to achieve these prices and address this target market.



Note: Under City inclusionary zoning program, 5% of units must be rented at prescribed
maximum rents to households with income less than S0% AMI.

3) Specify number and type of units, and unit square footage, to be available to households
with total income between 50% and 65% of AMI; state projected effective prices and what
subsidies, if any, would be used to achieve these prices and address this target market.
Note: Under City inclusionary zoning program, 5% of units must be rented at prescribed
maximum rents to households with income between 50% - 65% of AMI.

4) Specify number and type of units, and unit square footage, to be available to households
with total income between 65% and 80% of AMI; state projected effective prices and what
subsidies, if any, would be used to achieve these prices and address this target market.
Note: Under City inclusionary zoning program, 5% of units must be rented at prescribed
maximum rents to households with income between 65% - 80% of AMI.

E) Provision of Senior Housing:

1) Specify number and type of units, and unit square footage, to be reserved for senior
housing; state projected effective prices and what subsidies, if any, would be used to
achieve these prices and address this target market.

2) Describe any features in the units and the development which incorporate universal design
features important for seniors.

3) Describe any project amenities which enhance senior living which are to be included in the
proposed project.

F} Agreement to Comply with City Green Building Code and MFA Green Building Criteria:
1) Provide a certification that you will adhere to City Green Building Code.

2) Provide a certification that you will adhere to MFA Green Building Criteria in project
development.

Fiscal Impact
Identified in staff report for BCC and Housing Authority at August 27, 2013 meeting.

Staff Recommendation

Authorize the release of a Request far Proposals (RFP) to solicit development proposals on the Galisteo
Road redevelopment site.

Attachments

Attachment A: Fiscal Impact Report from August 27, 2013 meeting.



ATTACHMENT A
Santa Fe County
Fiscal Impact Report

Department / Division: Growth Management/Planning Division/Public Works

Action Item to be Considered: pAuthorization to create and issue an RFP to solicit
development proposals on Galisteo Road site

Agreement Number: n/A

Indicate with |[Section 1 -ldentify the type of document below for
a M below BCC Consideration and Approval

r Revenue, e.g. Grant, charges and fees, etc.

i~ Contractual Services (includes change orders), e.g. Professional services
agreement, construction,

price agreement, joint powers agreement, lease

agreement, etc.

i~ Loan/Grant Agreement

v Other:

Authorization to solicit development
proposals on Galisteo Road site

Indicate with |Section 2 - Funding Source ldentify the item below
a M below for BCC Consideration and Approval
v General Fund, e.g. property taxes, gross receipt taxes, etc.
N Special Revenue Funds, e.g. Fire, Indigent, etc.
v Capital Outlay GRT, (capital infrastructure only, does not include
maintenance or repair costs)
— Bond Proceeds {general obligation and gross receipt tax revenue bonds)
™ Grant Funds. If yes, indicate the percentage and amount required % and/or
S, and source. % $ Source
I Other:

Section 3 - Ongoing operations and maintenance (O&M) requirements:

Short Term (Specify needs for the current fiscal year only)

Need to prepare a Phase 1 and Phase 2 Environmental Assessments at an estimated cost
of $20,000. We need to prepare an appraisal at an estimated cost of $4,000. Estimated
demolition cost and remediation cost is $200,000, although this is only a ballpark
estimate subject to change when remediation plan is developed and current demolition
bids come in. Existing staff members would create the RFP with no incremental cost.

New FTE’s # N/A position N/A Hourly Rate $ N/A




Current Fiscal Year Cost $ 224,000 Annual Cost $ $0 recurring

Initial Costs (Vehicle, computer, office space, etc.)
N/A

O & M (Concisely identify the recurring needs, supplies, equipment, and the resources
necessary for carrying out the job duties)

No recurring O & M costs; only the one-time capital cost for the Phase 1 & 2
Environmental Assessments and appraisal and the one-time clean up and demolition cost.

Current Fiscal Year Cost $ 0 Annual Cost $0

Long Term (Specify the needs for the next four (4) years. This will include staff, O & M, asset
renewal and replacement costs, and additional capital needs)

if the developer solicitation is successful, then there would be no long term costs on the
property. It is assumed that there would be no incremental costs for the transfer of existing
employees and equipment from this site to another Public Works site.

Salary & Benefits:
N/A

All other expenses:
N/A

Section 4 - Revenue

Short Term (Specify the revenue potential for the current fiscal year only. If a grant, specify
the total grant award amount and the term. If a fee or charge for service, explain basis of
revenue projection).

The only revenue that would result from a successful solicitation of developer and sale of this praperty
would be land sale. For revenue projection purposes, it is assumed that land would be donated in return for
a stipulated amount of affordable units provided, equal to the value of the donation. If a market rate sale is
made, then revenue would be set at appraised value, which neads to be detarmined.

Current FY Estimate $ 0

Long Term (Specify the revenue potential for the next four {(4) fiscal years. If a grant, specify
the total grant award amount and the term. f a fee or charge for service, explain basis of
revenue projection).

For the purposes of this report, it is assumed that a land sale may be consummated in the
current fiscal year.

Annual Estimate $ N/A Total (next 4 years) $ N/A

Additional Narrative
(Should include additional information such as significant issues, administrative issues and
technical issues. What consequences, if any, may occur if this item is not acted upon):

Prior to release of any RFP that solicits developers for the sale/donation of this site, there
would need to be a specific plan in place, with timeframes, for the relocation of existing
Public Works employees and equipment from this site. It is assumed that General Fund
money would be used for the Phase 1 & 2 environmental assessments and appraisal and that
Capital Outlay GRT money would be used for demolition and environmental cleanup cost.
These assumptions need to be validated.



Prepared by Steve Brugger Reviewed by
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Commissioner, District 4
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Robert A. Anaya
Commissioner, District 3

Katherine Miller
County Manager

Memorandum

Date: September 24, 2013
To: Board of County Commissioners

From: Adam Leigland, Public Works Director

Via:  Katherine Miller, County Manager

Re: INTRODUCTION AND POSSIBLE ACTION ON RESOULTION NO. 2013-___, A RESOLUTION
AUTHORIZING AND SUPPORTING AN INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN FOR
SANTA FE COUNTY, TO BE SUBMITTED TO THE NEW MEXICO DEPARTMENT OF FINANCE AND
ADMINISTRATION AND ASSOCIATED WAIVER OF REQUIREMENTS OF RESOLUTION 2013-26.

Background:

The New Mexico Department of Finance Administration (DFA) has initiated the annual Infrastructure
and Capital Improvements Plan (ICIP) process for Fiscal Years 2015-2019. DFA requires that each
County submit an ICIP to the State by September 30th, 2013.

Additionally, DFA requires that the County adopt the plan via a resolution. The attached resolution will
be submitted to DFA along with the ICIP for Fiscal Years 2015-2019.

Santa Fe County Staff had 9 public meetings in various locations throughout the county with over 150
individuals in attendance.

Action Requested:

Staff requests that the Board of County Commissioners approve a Resolution authorizing and supporting
an Infrastructure Capital Improvements Plan for Santa Fe County for Fiscal Years 2015-2019.



SANTA FE COUNTY

RESOLUTION NO. 2013 -

A RESOLUTION AUTHORIZING AND SUPPORTING AN INFRASTRUCTURE
CAPITAL IMPROVEMENTS PLAN FOR
SANTA FE COUNTY

WHEREAS, Santa Fe County recognizes that the financing of public capital
projects has become a major concern in New Mexico and nationally;

WHEREAS, in times of scarce resources, it is necessary to find new financing
mechanisms and maximize the use of existing resources;

WHEREAS, systematic capital improvements planning is an effective tool for
communities to define their development needs, establish priorities and pursue concrete
actions and strategies to achieve necessary project development;

WHEREAS, the process contributes to local and regional efforts in project
identification and selection in short and long range capital planning efforts; and

WHEREAS, Santa Fe County’s Infrastructure Capital Improvements Plan (ICIP)
has been developed from citizen input through a series of community meetings, and the
work of County staff and Elected Officials from various levels of government.

NOW THEREFORE BE IT RESOLVED that the Board of County
Commissioners of Santa Fe County hereby authorizes and adopts Exhibit A attached
hereto, as Santa Fe County’s list of capital projects for inclusion in the Santa Fe County
FY 2015-2019 Infrastructure Capital Improvements Plan (ICIP).

BE IT FURTHER RESOLVED that the Board of County Commissioners ranks
Projects No. 1, 2, 3, 4 and 5 as the priority ranking for the FY 2015-2019 ICIP.

APPROVED, ADOPTED AND PASSED this 24™ day of September, 2013.

BOARD OF COUNTY COMMISSION

Kathy Holian, Chairperson



Approved as to form:

%Z,.z._—-_._,__.,— /[‘ —

-Siephen C. Ross, County Attorney

Attest:

Geraldine Salazar, County Clerk



Exhibit A

Recommended Top 5 ICIP County Wide Projects

1 Santa Fe Fair Grounds

2 Public Housing sites Upgrades

3 Quill Plant Upgrades

4 Renovation of the old District Courthouse
5 RECC Facility Expansion & Equipment

$1,500,000
$900,000
$500,000
$5,000,000
$750,000



SANTA FE COUNTY

Public Works - Capital Improvement Program Summary Report

Report Description

(All Requests) Lists all Capital Request for the specified parameters.
Project Dist Dist Dist Dist Dist Running
Roq Nbr Project Title Project Summary / Type Cost 1 2 3 4 5 Total
5,000 =q. . expansion to RECC to house
g ] dispalch staff. Also to purchase
1 Fyi3-0045 Fenovale RECC Facilly Expansion & communication radios, training room Facilities $2,800,000 1 1 1 1 1 $2,800,000
quip equipment, screens/monitors/computers), and
a residential information system.
Purchase and upgrade selfl contained
. . breathing apparatus, personal proteclion
2/FY13-0046 |Purchase Fire Equipment County Wide equipment and defibrillation equipment Other $1,000,000 1 1 1 1 1 $3.800,000
replacement.
Purchase Santa Fe County Public Works purchase heavy equiptment, tractors, water
3/ FY13-0047 Equipment trucks elc. Other $1,500,000 1 1 1 1 1 $5,300,000
Up Grades to the SF County Public Housing | This will allow for up-grades to the Section 8 e
4/ FY13-0048 Sites housing sites in SFC Facilities $1,500,000 1 0 1 1] 0 $6,800,000
Necessary upgrades for the conslruclion of the
! Upgrade of Utilities at Santa Fe County new Extension Agent facllity. Includes water i
5/FY13-0049 Fairgrounds and wastewater as well as power uprades to aacles $200,000) 1 ! ) L L $7.000,000
the site
] Upgrade |rrigation Works to the Acequiade  Design and upgrade of the acequia 1o allow for
6'FY13-0050 Baranco Blanco a smooth and efficient water flow Water $50,000 1 1] 0 0 1] $7,050,000
Project entails the installation of lines
Construct a Wastewater Collection and connecling the once separate systems in
7/FY13-0051 Water Reclamation System for Grealer Glorieta East and the Village of Glorieta, plus Waslawaler $900,000 O 0 0 1 0 $7.950,000
Glorieta the development and equipping of a new waler
supply well
B FY13-0052 | Improvements fo the Romero Park Improve entire park Parks $1,000,000, © 1 0 0 1] $8,950,000
. Feasibility Study for Sewer System to serve .
Perform Feasibility Study for Sewer System P S
9/FY13-0053 within the Alrport Development District. Mﬂwﬂ:o and future facilities off Caja del Rio Utilities $100,000 © 1 0 0 0 $9,050,000
10 Fy13-0054  DELETE Buld an Agricultural Revitalization  (7/%\¥® 18 <ormfunty and ok i e Wat $1.000000 0 | 0 0 | O  O© $10,050,000
Institute Community Farm org oy g LSIET L M : g
vegetable
Construct Agua Fria Roundabout Prairie Dog | Ths will allow for a roundabout for prarie dog
11/ FY13-0055 Loop, entrance to park, La Famila Medical loop, the entrance to the park, La Famila Roads $250,0000 0O 1 V] 0 0 $10,300,000
Center and CR§2 Medical Center.
Revision: 1.1.00 Time: 9/17/2013 3:15:48 PM
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SANTA FE COUNTY

Public Works - Capital Improvement Program Summary Report

Report Description

Lists all Capital Request for the specified parameters.

(All Requests)

Project Dist Dist Dist Dist Dist Running
Roq Nbr Projoct Title Projact Summary Type Cost 1 2 3 4 5 Total
- Agricultural use in the form of a community
N Perform Feasibility Study for Agua Fria )
12 FY13-0056 Community Garden & Fioed Control Project m.ﬂﬂ.w: as part of the discharge plan for storm Water $100,000 © 1 0 0 0 510,400,000
. . Extension of wastewater collection service to
13 FY13-0057 | J=oion 219 Sonsiuct Bewer Extension serve residential and commercial areas of the Utilities $10000000 0 1 | O O O $11,400,000
9 9 Agua Fria community
Construct Water line to serve the Agua Fria
14 FY13-0058 Community Water $1,000,000 O 1 0 0 o $12,400,000
Develop a drainage plan to address
15/FY13-0059 ' Agua Fria Drainage Plan stormwater 1o include catchment ponds versus Water $25000 O 1 0 0 0 $12,425,000
storm drains.
Pedestrian access from the Community Center
" . - to the Romero Park. This will be by means of
16 FY13-0080 Construct Agua Fria Pedistrian Access a speed hump crossing, under CR 62, or a Roads $100,000 O 1 0 0 0 $12,525,000
pedestian bridge.
! Constructs Recycling Facility - Agua Fria Plan, design, and construct, aquire property P
U AR L Village for a facility for residents to take their recycling ol SRS y . y . i —
. . Improvements to the Santa Fe River to include
18!FY13-0062 | IMProve river bank and protect sewer line for | oy 'yo ke chabilization and sewer line Waler $250000 0 1 0 0 O $14,175,000
Agua Fria Community .
prolection,
Construct of Agua Fria Road Roundabout | Construction of a roundabout at Henery Lynch,
19 FY13-0064 and Henry Lynch Road and Agua Fria. Roads $200,000 O 1 0 0 0 $14,375,000
20| FY13.0065 Construct Bus Shelters - Agua Fria Road | Construction of five bus shellers along Agua Facilities $150000 0 1 6 0 O $14,525,000
] Purchase Agua Fria Road Solar Driver the Village of Agua Fria would like these types
Gl AL Feedback Signs of sign throughou the Village limils. ——— §100,c0011 0 E i . . 314,625,000
. | Construct a 3,500 sq. ft. senior center for the
Construct a Senior Cenler for the Village of : y : " -
22 FY13-0067 Agua Fria, and surrounding residents. _"MM"“__M”"M of Agua Fria and surrounding Facilities $1,500,0000 O 1 0 0 0 $16,125,000
. . . | Establish utility corridor or shared mmmmam.sﬁ . . .
23 FY13-0068 mmﬂo:%o_w_“._%%ﬂw_umm Study for Agua Fria for water, sewer, wastewaler/drainage, Other $300,000. O 1 4] o o $16,425,000
Y electric, gas, telephone and cable.
. Design of a community water system for the
¥ Upgrade Agua Fria Water System and . ’ .
24 FY13-0069 Purchase Water Rights ww__.ﬂm Fria area and purchase of in basin water Water $425,0000 0 1 0 0 0 $16,850,000
Ravision: 1.1.0.0 Time: 9/17/2013 3:15:48 PM Page 2 of 30




SANTA FE COUNTY

Public Works - Capital Improvement Program Summary Report

Report Description

(All Requests) Lists ail Capital Request for the specified parameters.
Project Dist Dist Dist Dist Dist Running
Req Nbr Project Titio Project Summary Type Cost 1 15 2 3 4 5 Total
Upgrade Arroyo Alamo West (CR 880) Uprades for CR 88D, for proper and safe
25 FY13-0070 Drainage Improvements drainage. Roads $1,000,000 1 0 0 0 0 $17,850,000
26 FY13-0071 Construct Amroyo Hondo Trai S mile trait construction connecting the Rail Parks $5600000 ¢ |0 O 0 1 $23,450,000

Trail to Avenida del Sur.

.. no:m_En__.o:oqmc_._.ammmumzz_:m__._m>:o<o
27 FY13-0072 Construct Amoyo Hondo Trail Bridge Hondo near Richards Avenue Parks §1,000,000° ¢ o o o 1 $24,450,000

. . . One mile asphalt multi-use trail along Avenida
28 FY13-0073 Construct Avenida Azul Muli-Use Trail Azul for pedestrians and bicyclists. Parks $550,000 0© 4] 0 0 1 $25,000,000

The scope of the projecis entails asphalt
paving of 0.23 miles of Avenida Buena

Upgrade Avenida Buena Ventura Road Ventura.

Ll Impravements Beginning lerminus is Avenida Amistad and GEELE $149.000. © . - 4 . by
ending terminus is Avenida Vista Grande.
The scope of the projecis entails asphalt
paving of 0.49 miles of Avenida Amistad.

) Upgrade Avenida de Amistad Road Beginning

301 FY13-0075 Impravements lerminus is Avenida del Monte Alto and ending GBS 2534001 c " ¢ L e
terminus is Avenida Buena Ventura.

31 FY13-0076  Avenida de Amistad Multi-Use Trail Parks 545000 0 i 0 0 1 $25,447,400

12 FY13-0077 Oosm__...hoﬁ Avenida Eldorado Multi-Use Trail Parks $80.000 O 0 0 0 1 $25 527,400

Extension
. . .59 miles of chip seal to be done by a
33 FY13-0078 | Upgrade Avendia Ponderasa Chip Seal contractor Roads $120,000 O 0 0 1 0 $25,647,400
. Consist of Chip seal of 1.2 miles on Balsa
34 ‘FY13-0079 ‘Upgrade Balsa Road Improvements and Trail Road, done by a conlractor. . Roads $240,000 0 0 0 0 i $25,887,400
35 FY13-0081 Upgrade Calle Victoriano ww”nmm_oham 4.35 miles to be done by a Roads $566000 0 1 0 0 0 $26,453,400
y Improve Camino Capilla Vieja- Clear and Imprave roadway drainage along

LHRA LY Stage Fencing approximately 1 mile of La Capilla Vieja Road. gos §2250001 0 g 1 L e 526,678,400
Adjust culvert depth for Acequia and widen

37| Fv13-0p83 | UPgrade Camino Chupadero Stamwaler o) 1 Road to standands, speed bumps, inlet Roads $332900 1 0 . 0 © O 527,011,300

Improvements A ] ;
pipe diversion structure.
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SANTA FE COUNTY

Public Works - Capital Improvement Program Summary Report

Report Description

i | ital uest for th ified parameters,
(All Requests) Lists all Capital Request for the specified parameter:
Project Dist Dist Dist Dist Dist Running
‘Roq Nbr Project Title Project Summary Type Cost 1 2 3 4 5 Total
| The residents of the La Cienega area are
Improvements to Camino La Capilla Vieja requesling funding to improve roadway
SRR Improvements drainage along approximalely 1 mile of La AECLE 3250.000¢ © Y 1 L . 327,261,200
Capilla Vieja Road
The residents of La Tierra are requesting
N funding for the re-design of the mailbox
39 FY13.0086 ribrove Samino La Tierra - Redesign tumnout. The re-design is needed in order to Roads $200000 0 1 0 O 0O $27.461,300
ensure the safety of residents accessing their
mailboxes
Upgrade Camine La Tierra Road .
40 FY13-0087 Improvements 2 Asphalt Over lay Roads $1,300,000 O 1 1] 0 0 $28,761,300
The scope of the projects entails a chip seal
surface on Camine Pacifico, beginning at
Upgrade Camino Pacifico Road Paseo del
S EAE Ul Impravemenis Pinon and ending at Nine Mile Road a Roads SiS2 A0 Y o L g R eE s
distance of 0.96 miles.
The improvements will include the acquisition
42 FY13-0089 ' Improve Camino San Jose Road of easemnents, drainage and asphalt on Roads $178,000 0 0 1 0 0 $29,131,300
approximately 1.3 miles of roadway
43 FY13-0090 Improve Camino Sudeste Road Chip seal .64 miles Roads $128,000 © 1] 0 1 0 $29,259,300
Upgrade Camino Telzcoco Road Chip seal .63 miles.
44 FY13-0091 Impravements Roads $126,000 © 0 ] 1 0 $29,385,300
Construct Water line for Canoncilo Water
45 FY13-0092 System Projecl Water $5,510,000) 0 0 0 1 0 $£34,8485,300
. Provide wastewaler collection and eliminaion
Design and Construct Wastewalter Collection S N "
46 FY13-0093 System for Carlson Subdivision | of old individual septic tanks for aporoximatly Ulilities $100,000 O 0 0 0 1 $34,995,300
100 homes. )
: P Install 12,000 feet of 8" distribution water lines,
47 FY13.0094 | 02510N and Constnucl Walar Distribulion | complete with fire hydrants and other Utilties $526000 0 | 0 | 0 | 0 | 1 $35,521,300
¥ pertiment fixiures. . .
Cedar, Willow, Oak, N. Pinon, Juniper
48 FY13-0095 Improvements Roads $500,000/ © 0 0 0 0 $36,021,300
Revision: 1.1.0.0 Time: S17/2013 3:15:48 PM Page 4 of 30




SANTA FE COUNTY

Public Works - Capital Improvement Program Summary Report

Report Description

Lists all Capital Request for the specified parameters.

{All Requests)

Project Dist Dist Dist Dist Dist Running
Roq Niw Froject Titla Project Summary Type Cost plag e i e b | B SRS L Fotal
The scope of the projects entails a chip seal
surface on the roads within the subdivision
L fotaling
49 FY13-0096 | Cerros Cantando Subdivision a distance of 0.89. These roads would be Roads $178,000 O 0 0 1 0 §36,199,300
constructed by a contraclor.
DELETE Construct a Cemillos Communtiy
50 FY13-0097 Center and Park Parks $1,500,000 0 0 1 1} 0 $37,699,300
. . Install 2,300 feat of 8 inch distribution water
51 FY13.0008 | Opoigh 2nd Censtruct walerline to serve | jing complete with fire hydrants and other Utilities $196693 0 (0 | O O 1 $37,895,993
perliment fixtures at the end of Churchill Road.
52/ FY13-0099 mquwwzn,ma: LTI Utilities $50000 1 ©0 0 © O $37,945,993
53 FY13-0100 Upgrade Chupadero Water System Water $59,566 1 0 0 0 0 $38,005,559
Improvements to Cedar, Willow, Qak, N, o o )
Improve Cochiti East and West Road Pinon, and Juniper Roads off of South Fork.
SRR UL Improvements The improvements will include base course Roads St Y 2 . 1 B U
and culverts of the roadway
55 FY13-0102 County Road 101B Improvemenis Roads $150,000 1 0 0 0 1] 538,280,559
The crossing poses a salety hazard due (o
erosion after flooding or acequia averflow; at
56 FY13-0103 mgu_.an_ =L LA L RAG R G these times crossing the aroyo is virtually Roads $1,2000000 1 . 0 0 O 0O $39,480,559
rossing g . .
impossible, rendering lhe roadway impassable
for many hours
This will consist of placing chip seal on
57 FY13-0104 Improve County Road 12B Improvemenis existing road for 2.5 miles Roads $500,000 O 0 1 0 0 $39,980,559
2inch mmuzm_, overlay on CR 33, beginning at | a )
" | US 285 and ending at the end of the existing
58 FY13-0105 |Upgrade County Road 33 Improvements asphalt - a distance of 1.54 miles. Roads $700,000, O 0 1 1 0 $40,680,559
This will consist of adding traffic reduction
59/FY13.0106 | pPgrades to County Road 42 Speed devices based on Public Woks Roads $300000 0 | 0 1 0 1 $40,710,559
recommendalion.
Revision: 1.1.00 Time: 9/17/2013 3:15:48 PM Page 5 of 30




SANTA FE COUNTY Report Description
Public Works - Capital Improvement Program Summary Report ) ) .
(All Requests) Lists all Capilal Request for the specified paramelers.
Project Dist Dist Dist Dist Dist Running
Req Nbr Project Title Project Summary Typa Cost 1 2 k) 4 5 Total

Resurfacing of County Road 45, and speed

60 FY13-0107 Upgrade Counly Road 45 reduction from State Road 14 to Highview Roads 51,300,000 O 0 1 0 1 $42,010,559
Lane,
Chip seal on CR 50F, beginning at the 1-25
frontage road and ending at CR 54 a

61 FY13-0108  Upgrade County Road 50F Improvements distance of 1 mile. Roads $500,000° O 0 1 i} 0 542,510,559
The scope of the projects entails asphalt
paving of 0.73 miles of CR 50A. Beginning

! Upgrade County Road 50A - Camino San terminus is

62 FY13-0110 Jose Enirada La Clenega and ending taminus is Roads $375,000 0 0 1 0 0 542,885,559
the edge of existing asphalt.

63 FY13-0111  County Road 50F Roads $127,137 © 1] 0 0 0 543.012,696

64 FY13-0112 Upgrade County Road 51 Project will consist of 3 miles of chip seal. Roads $600,000 O© o 1 0 0 543,612,696

Construction of drainage and roadway paving
improvements on 2.2 miles of CR 55A
65 FY13-0113 anmm_mw_ mm_sz Road 55A General {General Roads $15000000 0 O 1 0 © 545,112,696
) Goodwin Ranch Road).

66 FY13-0115 Upgarade Counly Road 62, Agua Fria Rg., 12 Project wil consist of 2.1 miles of chip Roads $420000 0 4+ 0 0 O $45,532,696

base course of the roadway
The improvements will include drainage,

67 FY13-0116 Improve County Road 63, La Joya Area | 11© improvements will include grading and Roads $100000 0 0 0 1 0O 545,632,696

68 FY13-0117 Upgrade Counly Road 78 Improvements culvarts and paving of approximately cne mile Roads $200,000 1 0 0 0 0 545,832,696
of roadway. ’ o -
This will be for phase [I, which will be for guard

69 FY13-0118 Upgrade County Road 98 rail, and walking shoulder on the East side of Roads $1,000,000| 1 0 0 1] i} $46,832,696

|the road, Phase |l

| This wilt require P/W Depariment to assess

70 FY13-0120 Upgrade County Road 84 Speed Reduction the area and determine what type of speed Roads 320,000 1 0 0 0 0 546,852,696
reduction devices are required.
71 FY13-0121 Improve County Road 104 Chip seal .57 miles of road Roads $115,000 1 0 0 0 0 546,067,696

Revision: 1.1.00 Time: 9/1712013 3:15:48 PM Page 6 of 30




SANTA FE COUNTY

Public Works - Capital Improvement Program Summary Report

Report Description

(All Requests) Lists all Capital Request for the specified parameters.
Project Dist Dist Dist Dist Dist Running
Roq Kbr Projoct Title Project Summary Type ~Cost 1 2 3 4 5 _Total

—r

This will require A/E setvices for an all weather
72 FY13-0122 Conslruct All Weather Crossing on County crossing. Once A/E services are complete,
Road 113 that will delermine the type of all weather
Crossing.

The scope of the projects entails a base
course surface on White Lakes Road,
. beginning at NM
73 FY13-0124  Upgrade Counly Road 208 41 and going east distance of 4.5 miles (o the Roads $415000 O 0 1 v} 0 £48,582,696
intersection of Rough Road.

Roads $1,200,000 1 0 0 0 0 548,167,696

Project consists of base course the remaining

! _ portion of the road which was not compleled in
74 FY13-0125 Upgrade County Road 26 - Simmons Road phase one. Road is approximately 11 miles Roads $460,000 0 0 1 0 a $49,042,696
ong.
75 FY13-0126 Wﬂ:ﬂvﬂﬂnﬂczq Road 2B - HMA Paving & g___mmoam_mﬁ of Hot Mix Asphalt (HMA) far .35 Roads $165.000 0 o 1 0 0 $49,207 696

This will require P/W Department to assess
76 FY13-0130 |Upgrade County Road 88 Traffic Calming the area and determine what type of speed Roads $100,000 1 i} a 0 0 $49,307,696
reduction devices are required,

! The project will include paving and drainage
77 FY13-0132 'Upgrade Counly Road 89 B Improvements upgrades for appraximately .36 miles. Roads $600,000 1 1} ¥} i} 0 549,907,696

This will be for phase I, which will be for guard
Upgrade County Road 98 Guard Rail and rail, and walking shoulder on the East side of

78 FY13-0133 Safety Fencing the road, Phase Il Roads $1,150,0000 1 i 4 0 0 51,057,696
Santa Fe County Residents are requesting

: funding for the implementation of flood control

79 FY13-0134 Upgrade Counly Road 89E and berming bridge to North County Road Roads $889,501 1 0 0 0 ¥ $51,947,197
~|BOE. .

! Cuatre Villas Transmission Line for Sombrillo | Project complete. Funded though WTB grant
80 FY13-0135 Elem to Cuatro Villas .Em_m_. . " .mmoc..ncc a 0 0 0 0 $52,447 197
81 FY13-0136 ' Cuatro Villas/Greater Chimayo Waler $250,000° 1 0 0 0 ¥ $62,697,197
82|FY13-0138 Create El Mirador Records Infrasturclure Other $400,000 © 0 0 0 1 §53,097,197
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SANTA FE COUNTY

Public Works - Capital Improvement Program Summary Report

(All Requests)

Report Description

Lists all Capital Request for the specified parameters.

Project Dist Dist Dist Dist Dist Running
Roq Nbr Projoct Titla __ Project Summary Typo Cost A2t 3 4 5 Total
This will require an individua! to go and assess
83 FY13-0139 'Upgrade Eldorado Menument/Sign the project and determine what it will cost to Roads 520,000 O 0 0 0 1 853,117,197
replace the letters.
. Eldorado transfer station is in need of
84| FY13.0140 | oPgfade Eldorado Transfer Station Up pavement and access upgrades for area Facilities $150000 0 O O O 1 $53,267,197
residents
. . Assist in the development of a wastewaler
85 FY13-0141 Construct Waslewaler Collection System in oy mant'systom to serve the Town of Water $100000 0 O 1 0 O $53,367,197
Edgewecod .
Edgewoad and surrounding areas.
o _ | Installation of: water pressure baoster pump,
86 FY13-0142 Mﬂ_m.ﬂﬂw gﬂ-ﬂﬂ Wﬂma.mwzhh_» MMM:._MW_”:N_M L appurienances and transmission lines al the Water $300,000) © 1] 0 0 1 353,667,197
EAWSDTank Four .
Impravements to the Eldorado Community | Santa Fe County is requesting funding to
LTRSS Ball Park improve the Eldorado Community Ball Park. GElL $300,0004- 0 . n o L ERBLeE
88 FY13-0144 .n_."M.m__m_.:n_ Eldorado To Community College w__.mm_.mno to Community College Community Parks $1,000,0000 0 o o o 1 $55.167.197
g Delete Upgrade Water Storage Capacity for . R
89 FY13-0145 Eldorado Water & Sanitation District Same as project 24629 - Delete Water SG 0O 0 0 o 1 $55,167,197
! Upgrade Eldorado Vista Grande Library Paving of the parking lot. Parking lot is e
90 FY13-0146 Parking Lot currenlly bass coursed. Facilities 350,000 O 0 0 0 1 $65,217,197
The residents of El Dorado are requesling
91 :FY13-0147 | Consiruct Eldorado Area Teen Center funding to plan, design, acquire land for and Facilities $1,500,000 0 0 0 0 1 $56,717,197
equip a teen cenler to serve the area.
Consiruct Well House and Maintanince Construction of a maintenance shop and well
92/ FY13-0148 | £ ciniy Eldarado Water & Sanitation District | house facility for EAWSD wis Ll S1.000000f°0 || Al |8 ¢ 1 AR
! Perform an Eldorado 1o US Highway 285 Study for a park/trails plan for the Eldorado,
93 FY13-0149 Park/Trails Plan \US Highway 285 area, Parks 550,000 0O 0 0 0 1 857,767,197
94 FY13-0150 Upgrade Encantado Road Improvements | T Project will consist of 2.11 miles of chip Roads $422000 1 | 0 0 0 | o0 $58,189,197
This will require SFC to hire A/E Services lo N S e i . )
95/ FY13-0151 'Upgrade Entrada l.a Cienega determine the scope and cost of =.._.m| .u_.o_.m.ﬂ. Roads $750,000 O 1] 1 1] 0 $58,939,197
96 FY13-0152 'Upgrade Fonda Road Improvements The Project il consists of 4 miles of chip Roads $80000, 0 ' 0 0 0 1 $59,019,197
Revision: 1.1.0.0 Time: 9/17/2013 3:15:48 PM
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Report Description
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Projact Dist Dist Dist Dist Dist Running
Raq Nbr Project Title Projoct Summary Typo Cost 1 2 3 4 5 Total
The Food Depot is requesting funding for a
97 FY13-0153 CansiruciFood Depot Warehouse/Facility to distribute food to County Facilities $1,500,000 O 1 0 0 0 560,519,197
nonprofit organizations.
98 FY13-0154 Ugrade Frasco Road This will consist of .43 miles of chip seal Roads $90,0000 O 0 1} 0 1 $60,609,197
- Replacing and looping distribulion lines and
! Grealer Glorieta Waler Supply : ;
99 FY13-0155 Impravements-Phase | “_Mﬂmﬂ”__m valves for the aging infrastructure, a Waler $1,000,000 © 0 0 1 0 $61,600,197
h . " Develop a regicnal trail system that would
100 FY13-0156 mmuw__ﬁwmam__iaa Regional Trail Network | .0 cect the community(s) and surrounding Parks $20000000 0 O ©O O 1 $63.600,197
areas.
Galisteo Watls Park, for a drip system installed
lmprovements to the Galisteo Waits Park consisling of drip tubing around the penmeler -
1A R SE157 Improvements on the park, and a water timing control unit, Faciities §11.000: © ¢ L 0 Ly $63.620.197
and an elecirical outiet.
Phase |l of Project FY-2013-0163 "Perform
’ Construct Sewer Interconnection in Glorieta | Feasibility Study for Gloneta Area Waste =
102 FY13-0158 Area Waler System" Will provide sewer service to Utilities $255.700° O 0 0 1 1 563,875,897
100 households
103 FY13-0159 m_wunﬂ%am Gl LS A Funded by 2012 GOB Water $100000 0 0 0 O 1 $63,975.897
The scope of the projects entails a chip seal
surface on the remaining unpaved roads within
Improve Glorieta Eslates Road the
15 | Fy13:0160 Improvements subdivision totaling a distance of 1.05. These Roads $200.000| O A 0 L 0 e
roads would be constructed by a contractor.
105 FY13-0162  Glorieta Area Tank Upgrade |SLoE G Tofect completed) Project #97 in Water 9 0o 0 0 1 0 564,175,807
|(THIS PROJECT WAS COMPLETED BY . B
e . 'MOLZEN CORBIN AND ASSOCIATES IN
106 FY13.0163 yeriom Peasibily Study for Glorieta Area | 5011 w7 wTB FUNDING. NEW 2012 GOB Water $75000 0 0 0 1 0 $64,250,897
y FUNDS WILL PAY FOR THE EXECUTION OF
RECOMMENDED FACILITIES)
Revision: 1.1.0.0 Time: 9/17/2013 3:15:48 PM
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SANTA FE COUNTY

Public Works - Capital Improvement Program Summary Report

(All Requests)

Report Description

Lists all Capital Request for the specified parameters.

Reg Nbr
107 FY13-0164

108 FY13-0165

109 FY13-0166

110 FY13-0167

111|FY13-0168

112 FY13-0169
113 FY13-0170

114|FY13-0172

115 FY13-0173

116 FY13-0174

147 FY13-0175

Project Titla

Glonieta East MDWCA Water System
Improvements

Greater Chimayo Water System
Improvements

Upgrade Herrada Road Improvements

Upgrade Hidalgo Court Improvemenis

Design and Construct District Water and
Waslewater System Improvements- South
Saint Francis

Delete - Perform Feasibility Study of 1-25
and Rabbit Road Waler and Wastewater

Construct Water System |-25 and Rabbit
Road Area

Conslruct waler storage tank and improve
waler supply for La Bajada MDWCA

Up Grade La Barbaria Road Improvements.
CR67F

Upgrade Imgation Well - Acequia de La
Cienega

Perform Wastewater Master Planning for La
Cienega / Cienguilla

Projoct Summary

Delete Funded by 2012 GOB - Project #98
and #362 in 2010 CIP

Funded per JPA dated April 29, 2008 Project #
361 SLDC 2010 CIP

Asphall paving of 1.9Imiles of Herrada Road.
Beginning lerminus is Avenida Casa del Oro
and

ending terminus is Herrada Temace.

This will require .12 miles of chip seal

Design and construct county waterlines and
create a regional waslewater system. Includes
7.000 ft of 12 in. 12,000 ft of B in. water lines
and 16.000 ft sewer lines connected to the
City's WWTP

Duplicate Project

Extend county waler service (o serve existing
residences and commercial users the area.

Replacement of the storage tank, pump and
naw well .

Drainage and paving impravemenis on CR
67F. The project bagins at the end of the
exisling

asphall and continues 0.45 miles to the end of
the county road

Upgrade a well and pumping system that
provides supplemental water fo community
acequia systems

Planning document describing waslewater
demand, scenarios for treatment, life span
costs and altemative funding opportunities for
wastewater management and reuse system
that will be owned by SFCU

Project
Type

Water

Waler

Roads

Roads

Utilities

Utilities
Utilities

Water

Roads

Waler

Utilities

Cost
$675,000

$250,000

$900,000

$25,000

$2,510.000

S0
$325.000

$250,000

$500,000

$100,000

$120,000

Dist
1

0

Dist Dist Dist Dist

2
0

3
0

4

1

5
o

Running

Total
$64,925,897

565,175,897

566,075,897

$66,100,897

$68,610,897

568,610,897
568,935,897

569,185,897

569,685,897

$69,785,897

$69,905,897

Revision;
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Public Works - Capital Improvement Program Summary Report

Report Description

(All Requests) Lists ali Capital Request for the specified parameters.
Projact Dist Dist Dist Dist Dist Running
Rag Nbr Project Title Project Summary Type Cost 1 2 3 4 5 Total
Develop a regional trail system that would
118 FY13-0176 wm_ﬂw_ﬂu_.m Clenega Park and Trall Master | ot the communityts) and surrounding Parks $150000 0 1 1 0 0 $70,055,897
areas.
118 FY13-0177 WMmﬁwgaz Waste Water System-La | o0 a5 project No. 25667- delste Utilities O 0 0 o0 0 O $70,055,897
! Renovate La Cienega Existing Community  Upgrade a portion of existing facility to be
120|FY13-0178 Center Library remolded to a library lo serve the community. B VLR U L U g I
" Aquire Land for New Community Center - La - Acquire land for a new Community Center in .
121 FY13-0180 Cienega the La Cienega Area. Facilities $500000 O© G 1 0 o $71,085,897
Drainage improvements to Los Pinos Road
122 FY13-0181 |mprove Drainage on Los Pinos Road which has steadily degraded with pot holes Roads $250,000 o0 0 1 0 o $71,335,897
causing water to accumilate during rainfall.
Periorm Dasign Services and Construct
123 FY13-0182 Waterline on Paseo C de Baca- La Cienega Water $400,000 O 0 1 0 0 §71,735,897
Design an exiension of county water lines
Design Waterline on Los Pinos Road - La covering an area west of 1-25 and outside the T
124 FY13-0183 Cienega (TL7S) service area boundaries of La Cienega Utilitias $385000 0O 0 1 0 0 §72,120,897
MDWA,
¥ Consiruct a Park, Community Center for the |Construction of a park, community building for
iRy La Cieneguilla Communily the La Cieneguilla Community el $1.500,000\ 0 . E i g $73,620,897
126/ FY13-0185 Uprade La Junta del Alamo Paving This wil require chip seal of approximalaly .17 Roads $35000 0 1 0 0 0 $73,655,807
2 inch asphalt avertay on CR 77 {Camino La
Tierra}, beginning at the NM 599 frontage road
and
127 FY13-0186 | Upgrade La Tierra Road ending at Paseo La Tierra, a distance of 2.73 Roads $500,000 0O 1 0 0 a $74,155,897
miles. This would be performed by a
conlractor,
128 FY13-0187 Delete- Las Campanas Area Water Line Utifities S0, 0 1 0 0 0 $74,155,897

Examine and explore the best m_u_mozm for
construction of sawer lines along Lopez Lane Wastewaler $50,000 O 1 [ [ [ 574,205,897
to Rufina Road

! 'Perform Feasiblity Study for Sanitary Sewer
129{FY13-0188 Sarvice on Lopez Lane

130 FY13-0189 Purchase Lopez LanelRufina Righl of Way | srcrase Of RAW lo allow for upgrades to thal Roads $900000 0 1 .0 © O $74,305,807
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Public Works - Capital Improvement Program Summary Report . .
(All Requests) Lists all Capital Request for the specified parameters.
Project Dist Dist Dist Dist Dist Running
Req Rbr Project Titla Project Swmnary Type Cost 1 2 3 4 5 _Total
. . " . Replace the existing undersized wastewater
131/ FY13-0190 wmqunm _.m_u_mw.m__o: Facility for Vista Aurora  ig'cy-tion facility at AurorafLopez Lane Wastewater $102000 0 1 0 0 O $74,407,897
Y interseclion with a propoerly sized unit.
Examine the benefits of eliminating septic
Perform Madrid Waste Water System systems and determine what system or
B Feasibilty Study systems would best serve the waste water UEEELELY 3100000 © s i g J §74,507.897
neeads of the community
AJE services will be hired and proposal will
133 FY13-0192 : Conslruct Bike Path - Monte Alto Road determine type of tral. Roads $100,000 © [ 0 0 1 574,607,897
. Allow for healthcare needs in N. Santa Fe
134 FY13.019g |Gonstruct North County Community County, with the possibiity of recreation Facilities $1500000 1 ' 0O ©0 O O $76,107.897
Woellness Center o
aclivities. .
135 FY13-0198 | Upgrade North Fork Road Chip seal of existing road. Roads $152,000. 0 0 4] 1] 1 $76,259,897
Delete North La Cienega Water ; -
136 FY13-0199 Improvements Same as project 25665. Delete Utilities S0 0 H o i} 0 $76,259,897
This project will initial A/E Services in order to
137 FY13-0200 |Upgrade Old Santa Fe Trail Road determine what the scope of the project will Roads $350,000 O 0 0 1 0 $76,609,897
be.
138 FY13-0201 'Upgrade Paseo Del Pinon improvements Chip seal of approximately 1.08 miles Roads $210,000 0 0 0 1 ] $76,819,897

The scope of the projecis entails a chip seal
surface on the remaining unpaved roads within
. | . . the
139 FY13-0202 Mwmmm% Pinon Hills Subdivisan Chip Seal |3 iigtan tataling a distance of 3.2 miles and Roads $627,000 0 1 ;0 O © 577,446,897
a concrele low walter crossing

u Construct Pojoaque Valley Regional interconnection to non tribal areas for
140, FY13-0203 Wastewater System Pojoaque Valley residents

The scope of the projects entails a chip seal
surface on the remaining unpaved roads within
the
141 FY13-0204 Upgrade Puesta del Sol Road Improvemenis subdivision totaling a distance of 1.96. These Roads $604,000 © 1 0 0 0 579,550,897
roads would be constructed by a contractor.

Walter $1,500,000 1 0 0 0 0 $78,946,897

Revision: 1.1.00 Time: 911712013 3:15:48 PM Page 12 of 30




SANTA FE COUNTY

Public Works - Capital Improvement Program Summary Report

(All Requests)

Report Description

Lists all Capital Request for the specified parameters,

Projact Dist Dist Dist Dist Dist Running
Rog Nbr Projoct Tito Project Summary Typa Cost 1 T 4 5 Total
The scope of the projects entails a chip seal
surface on Puye Road. beginning al Teltec
Road and
142 FY13-0205 |Upgrade Puye Road improvements ending at Cibola circle a distance of 0.69 Roads $140000 O 0 0 1 0 579,690,897
miles. This would be constructed by a
contractor.
Improve Richards Avenue Bike Lanes & This will require AJE services in order to
Uik o Lighting Improvemenis determine the scope of project R LU S L . v 1 L
144| FY13.0207 | Upgrade Race Track Subdivision Chip Seal | Shybyca) Of 10348 in the Race Track Roads $167.000 0 (0 1 O 0O $80,357,807
Improve Rio en Medio/Chupadero SR. Paving the entrance to the Rio en Medio il )
145 FY13-0208 Comm Cenler Paving Senior Community Center. Facilities $6,000| 1 o 0 o o $80,3263,897
. 5 Establish an area for a community garden,
Acquire land and construct Rio en Medio / . . .
146/ FY13-0209 : p aquire level area, provide waler, soll , signs Water 550,000 1 0 0 0 0 $80.413,897
Chupadero Communily Garden Project and wildlife fencing,
Construct Rancho Viejo Sclid Waste Allow for area residents to have a centralized —
147 FY13-0210 Transfer Station area for solid waste Facilities $200,000 O ] 0 ] 1 $80.613.897
y Improve Richards Avenue Expansion to Four | This will require A/E services 1o delermine
148/ FY12-0211 Lanes scope of work. Roads mm_.mcc.cmm_ 0 0 0 0 1 $83,813,897
Improve Richards Road-Remove Signal & This will require A/E services lo delermine
149 FY13-0212 tnstall Roundabout scope of wark. Roads amc.c.coo 0 0 0 0 1 584,313,897
150/ EY13-0213 ﬂwo.m_ﬁ:_:mé Engineering Study- San Marcos W__H_.__um-m an engineering study for circulation Roads $200,000 0O 0 0 0 1 584,513,807
151/ FY13-0214 | Improve Sandia Road Easement To be determined by Public Works Roads 550,000, O 0 0 0 1 $84,563,897
. f—-— Upgrades for all county wide facifities which
152 FY13-0215 | P9rade Sanla Fe Countywide Facililes | sy consist of remodal, addition, paint, boiter Faciliies $6,000000 % 0+ % 1 | 3 $90,563,897
; | 'mp |upgrade, parking upgrades etc.. i . o et
153/ FY13-0218 | Construct Santa Fe County-Fire-EOC “w_hmu%q SFC to have a EOC in an event of Faciliies $2,000000 0 O 1 0 | 0 $92,563,897
154 FY13-0219 Santa Fe County-Fire Equipment Faciiities 35,000,000 1 1 1 1 1 $97,563,897
. . Existing Station Is in need of additionat fire .
155 FY13-0220 mm_-”_w_ﬂ:m, Santa Fe Counly Fire Galisteo - ratus bay, They have run out of space for Facilities $300000 0 ' 0 1 0 ' O $97,863,897
vehicles/storagel/equipment
Revision: 1.1.0.0 Time: 9/17/2013 3:15:48 PM
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SANTA FE COUNTY

Public Works - Capital Improvement Program Summary Report

{All Requests)

Report Description

Lists all Capital Request for the specified parameters.

Rog Nbr

156 FY13-0221

157 FY13-0222
158 FY13-0223

159 FY13-0224

160 FY13-0228

161 FY13-0229

162 FY13-0230

163 Fy13-0231

164 FY13-0232

165:FY13-0235

166 FY13-0236

167 FY13-0238

Projact Titlo

Construct Santa Fe Counly Glorieta Fire
Station

Renovate Santa Fe Counly Fire Office
Remadel at Public Safe

Santa Fe County Glorieta Fire Station 2

Renovale Santa Fe County Hondo Fire
Slalion(s) # 1 (Seton Village) & # 2 (US 285)

Conslruct La Cienega Fire Stalion 2, {West
of PNM)

Construct Eldorado Public Works
Maintenance Yard

Purchase Public Works Yard Equipment
Com. College District

Construct Jacona Transfer Station

Santa Fe County Public Works Heavy
Vehicles

Construct Office/Storage Space for Eleclions
Bureau

Construct Water Transmission ling for BOD
Waler

Consiruct Relainig Wall for Tesuque Fire
Stalion 1

Project Summary
To assist the community in fire
station/equipment in the Glorieta Area. This
station will be on the East side of I-25 in the
Glorieta District area.

Expansion of Public Safety Complex is needed
to address space needs for the Shermiff, Fire
and RECC,

Construction of an additional bay and reroof
the entire building additional sleeping qualers
and bathrooms.

Remodel of the existing La Cienega Main
Station into office space for fire Prevention and
Wild tand division staff.

This would allow for a maintenance yard in the
Eldorado area. There cumrently is no yard in
the region

Santa Fe County is requesting funding to
acquire and construct a Public Works salellite
office in lhe Community College area,

Funding for construction of a new solid waste
transfer station in the Jacona area. The facility
will allow for solid waste service to the Jacona
and Pojoaque Valley area residents.

Warehouse for elections bureau for staff and
election machines. Currently all elections
bureau stafl and machines at a temporally
location.

Conslruct a water transmission line to extend
connections for the Buckman Direct Divarsion
waler system

Project
Typa

Facilities

Facilities
Facililies

Facilities

Facililies

Facilities

Roads

Facilities

Utilittes

Facilities

Dist Dist Dist Dist Dist Running
Cost 1 2 3 4 5 Total
$500,000 @ 0 0 1 0 $98,363,897
$2,500,000 1 1 1 1 1 $100,863,897

$500,000 0 0 0 1 ¢ $101,363,897

$500,000 O 0 0 1 o $101,863,897

$700,000 0O 0 1 0 o $102,563,897
$1,000,000/ 0O 0 0 0 | 1 $103,563,897
51,000,000, 0 a 0 0 1 $104,563,897
$2,500,000 1 0 0 0 0 $107,063.897
$1 .mmo.oo.o 1 1 1 1 1 $108,563,897
$1,200,000 1 1 1 1 1 $109,763,897
$870.000 O 1 i 0 0 $110,633,857
$75,0000 1 0 i 0 0 $110,708,897

Revision:
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SANTA FE COUNTY

Public Works - Capital Improvement Program Summary Report

Report Description

Li i i .
(All Requ mmnmv ists all Capilal Request for the specified parameters
Project Dist Dist Dist Dlat Diat Running
Req Nbr Project Title Projact Summary Type Cost 1 2 3 4 5 Total
: Remaodeling of office space and infrastructure
168 FY13-0239 Ronovaie Old Judicial Courthouse improvements that will include the installation Facilities $6475000 1 1 1 1 | 1 $117.183,897
P of renewable energy sources
F Replace existing heating & cooling units with o
169 FY13-6240 Improvements lo Edgewood Senior Center a new dual HVAC system. Facilities $60,000/ O 0 1 0 0 $117,243,897
! Sanla Fe County Madrid Ballpark
170 FY13-0241 Grandstands Parks $200,000 0 0 1 0 0 $117,443,897
171 FY13-0242 | Conslruct Santa Fe Rail Trail Construction of Santa Fe Rail Trial Parks $1,700,000, 0O 0 0 1 1 §119,143,897
Upgrade the existing facifity and center
Renovale Santa Fe Counly Fire Training grounds as well as the addition of appropriate -
172 FY13-D244 Center training props to conduct NMPA compliant Facilities §1,250,0000 1 1 1 1 1 $120,393,897
firefighter iraining.
The infrastructure will include the installation
173 FY13-0245 | Consiruct Regional Broadband Infrasiructure | of broadband fiber oplics to serve central Facilities $8,795,000 1 1 1 1 1 $129,188,897
Santa Fe County and the City of Santa Fe
. .| The cumrent station is not up to safety code
174|FY13-0246 | Ronovale Santa Fe Counly Turquoise Trail | oot e’ remadeling lo bring up to safaty Facilities $85000 0 0 1 0 0 $129,273,897
Station 3 Remodel
standards
: . Upgrade the Quill wastewaler treatment
175 FY13-0247 waﬁ%ﬂﬂ»wﬁrscuw«,wmmhmﬁwwmq sludge disposal facilities to accomdate current Utilties $100000 0 0 0 O 1 $129,373,897
g po and fulure wastewater treatment
Acquisition of land 1o plan, design, construct
: . and equip a modern facility to serve as a
176 FY13-024 Constructa Senior/ Communily Cenleron g0 cantar and Gommenity Center for Facilities $1145000 0 0 1 0 1 $130,518,897
HWY 14 . S N
County residents living in the greater Highway
14 area
177 FY13-0249 Conslruct Santa Fe River 8 mile Trail Construct Santa Fe River 8 mile Trail Parks $21,000,000 O 1 1 0 0 $151,518,897
178 FY13-0250 Santa Fe County Sheriffs Equipment Other $100,000 1 1 1 1 1 $151,618,897
179 FY13.0251 Sonstruct Waler Transmission line for CCD Utilties $400000 0 O 0 O | 4 $152,018,897
180 FY13-0252 Santa Fe Counly Ulilities Aquifer Storage Water $4,000,000 0 1 1 0 1 %$156,018,897
181 FY13-0253 Santa Fe County-Sherifl-New Vehicles Other $800,000, 1 1 1 1 1 $156,818,897
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SANTA FE COUNTY

Public Works - Capital Improvement Program Summary Report

{All Requests)

Report Description

Lists all Capital Request for the specified parameters.

Req Nbr
182 FY13-0254

183|FY13-0255
184 | FY13-0256

185 FY13-0257
186 FY13-0258

187 FY13-0259

188 FY13-0260

189 FY13-0261

190 FY13-0262

191 FY13-0263
192 FY13-0264

193 FY13-0265
194 FY13-0266

195 FY13-0267

196 FY13-0268

Projoct Title

Improvements lo the Santa Fe County-South
Meadows Open Space

Santa Fe County-Orthophotography Project

Construct Conjunclive Management Wells

Upgrade Walerlines in Valle Vista Area

Construct Tres Arroyos Trails System ROW
and Improvements
Traffic Calming Devices

Construct Stanley Youth Agriculture and
Wellness Center

Construct Improvments to Thornton Ranch
Open Space

Upgrade Ulilities Control Instrumentation -
Quilt Plant

Repair Utilities Quill Plant Aeration Basin
Liner

Design and Construct Reservoir (SR15W)

Dasign and Construct Waler line to serve La
Tierra area

Design and Construct Waterline Old Agua
FriafOld Santa Fe Trail Water

Replace Quill Plant Effluent Polishing
Lagoon Liner

Design and Construct Waterine along NM
599

Project Summary

Supplemental or back-up wells lo provide
waler delivery through the county water
syslem in times when olher sources are not
available.

Replacement of aged water infrasiructure.

Construct Tres Arroyos Trails improvements
and Consruct Round of Way for Traffic
Calming.

Preservation of the approximately 1,900 acre
site, prolecting the area's petroglyphs and
hislorical railway

Upgrade control equipment for efffcient and
automated operation of the walewater system
at the plant.

Replace basin liner and update aeralion
equipment.

800,000-gallon reservoir and the necessary
line

Provide enhanced service to the La Tierra and
Las Campanas areas of the County

Construct a water transmission line and
pumping facilities {o transport water from the
County's slorage tank to east

Liner replacement will allow for more efficient
use of effluent,

Project
Type

Parks

Other
Utilities
Utilities

Parks

Roads

Facitities
Parks
Utilities
Utilities
Utilities
Utilities
Utilities
Utilities

Utililies

Dist Dist Dist Dist Dist  Running
Cest 1 2 3 4 & Total
§720000 ¢ 0 1 0 0 $156,890,897
s8s5000 ¢ 0 | 1 0 1 $156,975,897

$4,500,000 0 1 1 o] 1 $161,475,897

$1,500,000 0 0 0 0 1 $162,975,897

$150,000 0O 1 0 0 1] $163,125,897

$200,000 1 1 1 1 1 $163,325,897
$1,200,000: © 0 1 0 Q9 $164,525,897
$200,000 0 0 0 0 1 $164,725,897
$100,000 0 0 0 0 1 $164,825,897
mwuu.ooo 0 0 0 c‘ 1 $165,658,897
$2,200,000, 0 ¢ 0 1 0 $167,858,897
$545,000 0 1 0 0 0 $168,403,897

§1,528,000 0 0 ) 1 1 $169,931,897

$400,000 0 0 0 0 1 $170,331,897

$2,000,000: 0O 0 1 0 o $172,311,897
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SANTA FE COUNTY

Public Works - Capital Improvement Program Summary Report

Report Description

(All Requests) Lists all Capital Request for the specified parameters.
Project Dist Dist Dist Dist Dist Running
Rog Nbr Project Titia Project Summary Type Cost 1 2 3 4 ] Total
Purchase Office Equipment and Storage- Provide new office and operations facility for -
197 FY13-0269 Quill Plant the Quill walerwater plant. Utilities $650,000 O 0 0 0 1 $172,981,897
198 FY13-0270 | Utilities Quill Plant Improvemenls Utilities $1,400,000 0 0 1 0 0 $174,381,897
199 FY13-0271 Purchase Slale Pen Reservoir Ulilities $1,500,000 0O 1 0 0 0 $175,861,897
The Santa Fe County Fire Depariment is
200 FY13-0273 Remodet Madrid Fire Station 1 requesting funding to add to the current Facilities $150,000 O 0 1 0 0 $176,031,897
training room for new cadets
Construct Wastewater Collection and Create a wastewaler system lo serve the
201{FY13-0274 Treatment System - Sombrillo/Arroyo Seco | Sombrillo /Arroyo Seco area. WL $10.500,000) 1 e v e L $186,531.807
Improve County Water System La —
202 FY13-0275 Vida/Sierra Azul Utilities $600,000 O 1 0 0 0 3187,131,897
Consiruct South Meadows Road waleriine Extension of water and sewer lines lo County e
203 FY13-0276 improvements Road 62 Utilities $625,000 O 1 0 0 0 $187,756,897
. Water syslem improvements to provide
204 FY13.0277 | gPorade Automatic Conlrols Syslem Waler | jmaieq service for efficient operation and Utilities $1,606000 0 1 1 0 1 $189,362,897
PPy maintainance.
205 FY13-0278 ' Upgrade Valle Visla Water System Utilities $1,500,000 0O 0 0 0 1 $190,862,897
206 FY13-0279 Upgrade Buckman By Pass Waler Utilities $870,000 © 1 0 0 0 $191,732,897
207 FY13-0280  Southeast Connector Phase | Roads $2,500,000 O 0 0 0 0 $194,232 897
N The scope of the projects entails a chip seal
surface on Spruce Street, beginning at East
i Pine and
208'FY13-0281 Upgrade Spruce Road Improvemenis ending al Haozous Road a distance of 0.81 Roads $156,000 © 0 0 0 1 $104,388,897
miles
R | This will consist of roads to be _.h_.uo._.mnma to === = o e & o I - .
} ' Upgrade Rancho Alegre’s Subdivision Road | chip seal. Piw will need 1o go out and
209|FY13-0282 up evaluate the roads and see which are of Roads $300,000| 0 1] 1 1} 0 $104,688,897
importance at this time.
Purchase and Upgrade Fire Equipment
210 FY13-0283 Stanley Fire Station Other $250,0000 0O 0 1 0 a $194,938,897
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SANTA FE COUNTY

Public Works - Capital Improvement Program Summary Report

(All Requests)

Report Description

Lists all Capital Request for the specified parameters.

Req Nbr

211 FY13-0285

212/ FY13-0287

213|FY13-0288

214 FY13-0289
215 FY13-0280

216 FY13-0291

217 Fv13-0292

218 FY13-0293

219/FY13-0294

220| Fy13-0295

221 FY13-0296

222 FY13-0297

223 FY13-0298

Projact Title

Village of Glorieta Wastewater Collection

Project Summary

Funded by 2012 GOB as Grealer Glorieta
Wastewater Collection and Water Reclamation
for $900,000

Redesign and construction of the entrance and

Construct Nambe Senior/Community Center : park improvments (o the Senior/fCommunity

Entrance/Park improvements Phase Il

Upgrade Sunset Treail East and West
Improvements

Upgrade Jomada Court,
Improve Tesuque MDWA

Moming Drive, Lane and Street

Upgrade Toltec Road improvements

Center and the Nambe head Start in Nambe.

This will require P/W to do an assessment and
see which intersections in this area will require
road widening and allow for purchase of
additional riw for improvements.

This project will be chip seal for .23 miles

This will consist of P/W going out and
analyzing the situation and determine the
project scope.

Chip seal of .3 miles

Conslruct Courdy Road 106/117 All Weather | This will require A/E services for design and

Crossing

Upgrade Torcido Loop

Construct County Road 109 All Weather
Crossing

Conslruct All Wealher Crossing at Counly
Road 118S and 84F

Construct Waler Line Extension at | 25 and
County Road 54

Construct Waslewater Collection System -
Upper La Cienega

then ga out for construction.

The scope of the projects entails engineering
of the road to address drainage issues and
paving

of 0.85 miles of Torcido Loop.

This will require AJE Services, which will
determine the scope of the project.

This will require A/E Services, which will
determine the scope of the u_d_wn_...

Extend the county water system to serve the
| area of La Cienega near the inlersection of
Interstate 25 and County Road 54

Extend the County wastewater system to
serve the upper La Cienega area

Project
Type

Utilities

Roads

Roads

Roads
Walter

Roads

Roads

Roads

Roads

Roads

Roads
Utilitles

Utilities

Cost 1

$1,500,000, O

$300,000 1

$200,000 0

$5,000 0
51,587,810 1

550,000 ©

$60,000 O

$1,200,000 1
5405050 0

$1,200,00C| 1

$1,200,000| 1

$2,300,000| 0

$1,500,000 0

Dist Dist Dist Dist Dist
3

2 4 §

0 0 1 V]

Running
Total

$196,438,897

$196,738.897

$196,938,897

$196,943,897
$198,531.707

$198,581,707

$198,641,707

$199,841,707

5200,246,757

$201,446,757

$202,646,757

$204,946,757

3206,446,757
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SANTA FE COUNTY

Public Works - Capital Improvement Program Summary Report

Report Description

(All Requests) Lists all Capital Request for the specified parameters,
. : -
Project Dist Dist Dist Dist Dist Running
Roeq Nbr Project Title Project Summary Type Cost 1 2 3 4 5 Total
Installing an 6-inch diameter force main
Construct a Wastewater Force Main and wastewater line between the existing
224 FY13-0299 Upgrade Pueblo Garcia sewer system - Valle  wastewater lift station, plus approximately 600 Utilities $269,700 0O 0 0 0 1 $206,716,457
Visla Lift Stalion feet of 8° gravity flow sewer, inside Pueblo
Garcia
= This initials some engineering and asphalt of
225 FY13.0301 | (Parade Vista Redonda-County Road Base |yt Redonda, SW Paseo Encantado, and Roads $600000 1 0 O 0 | 0 $207,316,457
P NW Paseo Encantado. .
226 FY13-0303 ' Delele - Water Line Improvements 30 0 0 0 0 0 $207.316,457
Construct a Waler line to serve the Nancy | New walerine to serve the Nancy Rodriguez
227 . FY13-0304 Rodriguez Communily Center and Community Center, SFC Agua Fria Fire Water $339,600 O 0 0 0 0 $207,656,057
Surrounding Area Station, La Famita Medical Center
Installation of coniral panel doors & camera
" Improvements to SF County Camrections system, electronic monitoring, fencing, e
228 FY13-0305 Facililles perimeter lighting, paving ,sliders, four boilers, Faclities $1.500,000) 1 L k L L $209,156.057
carpeting, soundpreofing, kilchen upgrades. B ) |
New well and 60,000 gallon water tank, one
Design and Construct Stanfey Water Supply ' mile of 8 inch water disribution lines,
2201FY13-0306 and Waslerwater System property/feasement acquistion, one mile of low WL ELLELS $1.267.400| 0 g i e ) $210,423.457
pressure wastewater conveyance
Construct Water Line along SR 14 to the Extend SFC utility line south along SR 14 to
230/ FY13-0307 Lone Bulle Area the Lone Butte Area Woater $400,000 0 0 .o 0 1 $210.823.457
Upgrade Community College Waler
231 FY13-0308 ' Distribution System - Rancho Viejo-Hospilal Water $215,000 0O 0 Q 1 i $211,038,457
Tanks Conneclor (SR4NEL)
232/ FY13-0309 mww_%ms AL DL U LT Water $800000 1 1 1 1 1 $211,838,457
! Purchase Penilenliary of New Mexico Aquisilion of the NM State Penitentary -
CES A LR {PoNM) Water Storage Reservoir 150,000 galion tower to serve as fire demand. L $1.100.000| 0 ) g 0 e ) L $212,938,457
Purchase Fully Automated Meters {Meter Equipment to read customer meters by a -
2341 FY13-0311 GPRS)-Phase 1 remotely controlled automalic system. LD Mﬁc.ooc g ; % L L $213,378457
y Design and Construct Aldea to Agtta Fra e
235 FY13-0312 Masler Plan Waler Line (MPLS7NW) Utilities $1,890,000 O 1 0 0 0 $215,268,457
236 FY13-0313 Design and Construct Storage Reservoir at | The new 500k-gallon reservoir would be fed Utifities $840,000 0 1 g 0 g $216,108,457

Aldea {SRENW)

fram either the Buckman Well
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SANTA FE COUNTY

Public Works - Capital Improvement Program Summary Report

{All Requests)

Report Description

Lists all Capital Request for the specified parameters.

Project Dist Dist Dist Dist Dist Running
Roq Nby Project Titie Project Summary Type Cost 1 2 3 L} 5 Total
" Conslruct Water and Sewer System for UVD | Design and construction of a new water and
237\FY13-0314 Settlement waste water system in the Armoyo Hondo area. MLl $500,000) © g o ! = $216,608,457
Upgrade the existing park which was built in
238 FY13-0318 Improve of Leo Gurule Park the early 70's. The parks equipment is out Parks $1.208,000 0 0 a 0 1 $217,906,457
dated and may not be safe.
Construction of approximately S miles of 8 foot
wide crusher fines trail along the Santa Fe
239 FY13-0320 Construct Santa Fe Rail Trall Segments 4-6  Southermn Railway between Avenida Vista Parks $1,298,0000 © 0 0 1 1 $219,204 457
Grande at mile post 6.5 and New Moon
Overlook
240! Fy13-0321 | Purchase Agriculural Conservalion Parks $1000000 1  © 1 1  © $220,204,457
Easemenls e e
241[FY13-0322 Design NM Central Rail Trail | construction of the NM Rail Trail Parks $5,000,000 O 0 1 0 1 $225,204,457
. . . Construction of the Avenida Eldorado and the
242 FY13-0323 Construct Santa Fe Rail Trail Trailhead US 285 corridor at Lamy trailheads. Parks $1.1421,000 0O c 1 0 1 $226,325,457
243 FY13-0324 | Construct Edgewood Open Space Phase | Parks $413,000 O 0 1 0 0 $226,738,457
244 FY13-0325 Construct Edgewood Open Space Phase If Parks $295,000 © o 1 0 0 $227,033,457
Construct Santa Fe River Greenway, Caja .
245 FY13-0326 del Oro to Coltonwaod Dr. Parks $17,904,000| O 1 0 i} 0 $244 937,457
Conslruct Santa Fe River Greenway: NM
246 |FY13-0327 509 to WWTP Parks $13,478,400| O 1 0 0 [ $258,415,857
Construct Santa Fe River Greenway: EI Approx. 1.4 miles of trail between Santa Fe
247 FY13-0328 Camino Real Park River Channel and NM 599, Parks $925,000 0O 1 4] 0 0 $259,340,857
2481FY13-0329 | Construction of Madrid Open Space Parks $118.000 0 0 1 0 0 $259,458,857
249'FY13-0330 | Construct Acequia Trail Parks $708,000 O 1 1] 0 0 $260,166,857
250|FY13-0331 Design Acequia Trail Parks $70,800) © 1 1] 0 0 $260,237,657
251 FY13-0332 |Acquire Acequia Trail Parks $236,000 O 1 [ 0 o $260,473,657
y . . . Design a park for the Rio En Medio
252 'FY13-0333 Design of Rio En Medio Park Community Center Parks $11,800 1 0 0 . 0 o $260,485,457
253 FY13-0334  Renovate Rio En Medio Park Parks $118,000 1 0 0 0 0] $260,603,457
Revision: 1.1.0.0 Time: 91712013 3:15:48 PM Page 20 of 30




SANTA FE COUNTY

Public Works - Capital Improvement Program Summary Report

(All Requests)

Report Description

Lists all Capital Request for the specified parameters.

Roq Nbr

254 FY13-0335

255 FY13-0336

256 FY13-0337
257 FY13-0339
258 FY13-0340

259/FY13-0342
260/ FY13-0344

261 FY13-0346

262 FY13-0347

263 FY13-0348
264 Fy13-0349

265 FY13-0350

266 FY13-0352

267 FY13-0353

268 FY13-0354

269(FY13-0355

Projoct Title

Acquision Santa Fe River Greenway: Siler to | mile of the Santa Fe River corridor between

San Isidro Crossing

Construct Santa Fe River Greenway: San
Isidro Park

Construct Edgewood Park
Design Lamy Park

Construct San Pedro Open Space

Improve Edgewoocd Senior Center Garden

Alterfremovefinslall new power poles on W.

Cochiti.

Consltruct locker room at Administration
Building

Campo Santo Por Los Ninos

Renovalte Health/DWI Building

Acquire, construct & upgrade Camino Los
Gardunos

Perform Traffic Study(s) in N. Santa Fe
County

Plan, design, consiruct, up-grade the La
Bajada Water Systemn

Up -grades ta Vista Aurora Lift Station

Re-model Entry Way at Health Department
for Santa Fe County

Reconstruct Bridge on County Road 72A

Project
Project Summary | Typo
Acquisition of approximately 30 acres along 1
Siler Rd. and San Ysidro Crossing as part of Gl
the Santa Fe River Greenway Project.
Parks
Design and construct Edgewood Park Parks
Desin the Lamy Park Parks
Design and construct San Pedro Open Space Parks
Build Fences and install water catchment for a Facilities
garden and the Edgewood Senior Center
Removal of power poles and uliliies from Roads
center of exisling Cochiti Road.
Construct locker rooms in County -
Administration Bldg. Gaclites
to allow for a site that cam be suited for buring
uncliamed cremains of children in the Facilities
community.
Remaodel the entrance to the Health .
Department for safty and cleint reasons. _umn___ﬁm
Up grades of Camina Los Gardunos in
Northern SF County i)
Conducl Traffic Study at CR 84 & CR B4J and Road
at CR B84 & CR 101E oads
Plan, design, construct, up-grade the La
| Bajada Water Syslem in the Village of La | Water
|Bajada, Santa Fe County
| Up-grade the Vista Aurora Lift Slation to
double the capacity by replacing two current Wastewater
gninder pumps by an addition pumps.
Re-model entry way at Health Department Facililies
Reconstruct Bridge on County Road 72A Roads

Dist Dist Dist Dist Dist
Cost 1 2 3 4 5

Running
Total

57,552,000 © 1 0 0 0 $268,155,457

30 0 1 0 0 0 $268,155,457

$700,000 O 0 1 ] 0 $268,855,457

$70,800| 0O 0 1 0 0 $268,926,257
$389,400 0 0 1 0 0 $269,315,657
$32,000 © 0 1 0 0 $269,347,657
$180,000 O 0 0 0 1 $269,527,657
$300,000 1 1 1 1 1 $269,827,657
30 0 0 1 [ H $269,827,657
$50,000| 1 1 1 1 1 5269,877,657
51,000,000 1 0 [H H 0 $270,877,657
75000 1 0 H 0 0 $270,952,657

$100,000| 0 0 1 0 0 $271,052,657

s S — - ' »— —_ —

$100,000/ 0 1 0 D 0 $271,152,657

540,000 1 1 1 1 1 $271,192,657

$200,000 1 0 o 0 0 $271,392,657
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SANTA FE COUNTY Report Description
Public Works - Capital Improvement Program Summary Report . . )
(All Requests) Lists all Capital Request for the specified parameters.
Project Dist Dist Dist Dist Dist  Running
Roq Nbr Projoct Title Project Summary Typo Cost 1 2 3 4 5 Totat
Canstruct ADA Accessibility from Rodero Construct ADA access from Rodeo Road to -
LRl Road to Fair Grounds Building(s) the Fair Ground Buildings. Al $0 1 1 j 1 L el
y Replace Carpet and Ceiling Tiles at Human Replace Carpet and Celling Tiles at Human -
271 FY13-0357 Resources Deparment resources Deparment. Facilities 30 1 1 1 1 1 $271,392,657
Construct County Road 54 All Weather Conslruction of All Weather Crossing on
272 FY14-0359 Crossing County Road 56 Roads $500,000. O 0 1 0 0 $271,892,657
Perform NE, SE, Cormridor and Alignment Conduct a Study to delermine location of
273 FY14-0360 Study NE/SE Connector Road(s). Roads $5,000,000 © 0 0 0 1 $276,892,657
274 FY14-0361 | Improvements to Roads in N. SFC gl et LU LR Tl Roads $1,0000000 1 0 0 0 0 $277,892,657
Nerthem SFC. .
275 FY14-0362  Improve Hale Road Place chip seal for approximately 4 miles $729,200 O o 1 1] 0 $278,621,857
276 FY14-0363 | Improve Weslern Road Chip Seal approximately 2.75 miles $501,325 0O 0 1 0 0 $279,123,182
277 FY14-0364 |Improve Jaymar Road Chip Seal approximately 1 mile $182,300 © 0 1 1] 0 $279,305,482
278 FY14-0365 Improve B Anaya Road Chip seal approximately 2 miles Roads $364,600 0O 0 1 o 0 $279,670,082
279 FY14-0366 Improve Norh Weimar Road Chip seal approximately 2 miles $364,600 0O 0 1 ] 0 $280,034,682
280/ FY14-0367 Improve Roach Road Chip seal .76 miles of road Roads $138,540 0 0 1 0 o $280,173,222
281 FY14-0368 | Improve Cerrillos Village Roads Base course Village Roads Roads $222400 O 0 1 0 o $280,395,622
: . Involves reconsiruclion and stabilizalion of . .
282 FY14-0369 SF Greenway, Frenchy's to Siler \approximately 1 mile of the Santa Fe River Parks 83940000 0 1 0 Q 0 $284,335,622
Dasign and construction of park improvemenis
283 FY14-0370 Renovate Benny J. Chavez Park al the Bennie J. Chavez Community Center Parks $259,000 1 0 0 0 0 $284,594,622
Park.
- The expansion is anticipated to include . i )
284|Fy+4-p374 [CONStrucl Addition to Kan & Pally Adames 1,y i tely 3,000 square feel of additional Facilities $850000l 0 | 0 0 O | 1 $285,444 622
Senior Center | S
| space for the facility. ) ]
Construct Sanley Community Wellness | Resource center for the residents of Stanley -
285 FY14-0372 Cenler and surrounding areas Facilities $550,000! © 0 1 1] 0 $285,994,622

The scope of the projects entails design, r-o-w

mmm._i:.saogm_an_maﬁ_man_ﬁ_mm,_.am_ _mn_m_,_m_w_ﬁwﬂh.wommm%ﬁﬂﬁwﬁo_ﬂm%u mom%. $15000000 0 G ©0 1 O $287,494 622

limits a distance of 0.84 miles.
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SANTA FE COUNTY

Public Works - Capital iImprovement Program Summary Report

Report Description

(All Requests) Lists all Capital Request for the specified parameters.
Project Dist Dist Dist Dist Dist Running
Roq Nbr Projact Titla Project Summary Type Cost 1 2 3 4 5 Total
. : ; Connects the existing water line loop at the SF
287 FY14-0374 wﬂmm Connection Rancho Viejo-Hospital 500 inity Collage fo the existing fine that Utilities $2150000 0 | 0 0 | 0 | 1 $287,709,622

feds the Rancho Viejo tank

The project entails approximately 1.5 miles of
12-inch line extending belweaen the City limits

288 FY14-0375 TL2N (Old Santa Fe Trail Transmission Line} on Old Santa Fe Trail, to El Gancho Way, and Ulilities $850,000 0O 0 0 1 0 $288,559,622
down El Gancho Way to Old Las Vegas
Highway
Provide the abilily to maximize subsurface

289 FY14-0376 Aquifer Recharge and Siorage Phase 1 storage of surplus water produced af the BDD Utilities $1,245,000| 1 1 i1 1 1 $289,804,622

during good (wet) years,
4 miles of 12-inch line, plus a new pump

. station that together will convey BDD waler
| L65 (Rancha Viejo-Eldarada Canneclor | yrom the Rancho Viejo Tank to the Tank 4 Utilities $2500000 6 6  © 0 1 $292,304,622
| Zone in the Eldorado Area Water and

Sanitalion District

Includes the renovation of the Primary and
291 FY14-0378 Quill Water Reclamation Plant - Treatment | Secondary Aeraticn syslems; impravements to

280 FY14-0377

Improvements the entrance works for better removal and Utiliies Rl Y (0 g 0 L L $285,594,622
classification of floating solids; y
§ . . " : The purpose of this project is to design and
292 FY14-0379 Construction of Pojoaque Sports Fields construct a s r field and support facilities. Parks $950,000/ 1 0 g 1] 0 $296,544,622
The purpose of this project is fo conduct a
, scoping process to identify the program for the
293 FY14-0380 foduirefconsruct Norlher Santa Fe Counly | yogign and construction of a regional Parks $800000/ 1 © O O | © $297,344,622
P recreational cernplex in the northern part of the
County
Roadway surface improvements on existing
294 FY14-0381 Mﬂsm_mw_vﬂmﬂ_:ooéaama Road Fund county roads utilizing the LGRF annual grant Roads $1000000 1 | 1 | 1 | 1 | 1 $297,444,622
{funding
295 FY14-0382 | Improve Galisteo Village Roads Base course raads in the Village of Galisteo | Roads $125,0000 0 0 9 0 0 $297,569,622
296 FY14-0383 | Upgrade Nancy Rodriguez Cenler Impravements o the Nancy Rodriguez Center Facilities $300,000, O 1 0 [\ 0 $297,869,622
297 FY14-0384 Design La Bajada Ranch g A e L= e Facilities $200000 0 0 1 0 0 $298,069,622

the County's property at La Bajada Ranch
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SANTA FE COUNTY

Public Works - Capital Improvement Program Summary Report

Report Description

approved by NMED ior the property.

(All Requests) Lists all Capital Request for the specified parameters.
Projoct Dist Dist Dist Dist Dist Running
Req Nbr Project Title Project Summary Type Cost 1 2 3 4 5 Total
Acquistion of Mulual Domestic Water To acquire mutual domestic waler systems -

298 FY14-0385 | Systems 'that are in need of assistance. Utililies $800,000 1 1 .A 1 1 $298,869,622
299/ FY14-0386 Commission Priorties FY 13 Priorties of the Commission. Cther $640,000 1 1 1 1 1 $299,509,622
300 FY14-0387 Commission Priorties FY-14 - FY-17 To allow for commission priorities Cther 54,000,000 1 1 1 1 1 $303,509,622
301 FY14-0388 Capital Cullay GRT FY-15 - FY-17 Capital outlay GRT Other 515,000,000 1 1 1 1 1 $318,509,622
302 FY14-0389 | Refurbish Mt. Chalchihuitl Remediation L LML G S Parks $676000 6 0 1 D0 O $319,185,622

303 Fy14-0397 Replace Adminisirative Building Basement

Water Lines Replace the copper water lines in crawl space. Facilities $45,000 1 1 1 1 1 $319,230,622

304 FY14-0392  Inslall Cistern/connction for Youth Shelters | Cennection of imigation lines with ohm meters Facilities $12000 0 0 1 0 0 $319,242,622
for a drip system

305 FY14-0393 Replace State Health Canter, HVAC Unit(s) MH,MM Engineer to look at the hesting and Facililies $10000 1 1 1 1 1 $319,252,622
306 FY14-0394 m,.wﬂw_mm Roof Stale Health Latrado Health | oy center is in need of a re-roolf, Facililies $190000 1 1 1 1 1 $319,271,622
307 FY14-0395 m”mﬂ_“__ﬂm Roof Stale Health Lalrado Health | oy conter is in need of a re-roof, Facilities s19600 1 1 1 1 1 $319,201,222
308 FY14-0396 m%ﬁﬂhm%ﬂﬂga Safety HVAC Units | 4 4 itional HVAC Unils at RECC Faciliies 001 1 111 5319,261,222
309/ FY14-0397 me_“m%m Growth Management/Land Use oo oire Carpet at Land Use Facilities §72750 1 | 1 1 1 1 $319,363,972
310 FY14-0398 Replace El Rancho BB Court Fence ﬁhﬂ.ﬂ%pm%_aca e TS Parks §16000 1 0 0 0 0 $319,379,972

. - . Chin link around court is in poor condition,
311/ FY14-0399 |Replace Pojoaque Tennis Court Fence Baads replacement. L _um}w. $18,200 1 0 0 0 0 $319,398,172
| ! Replace nonfunctional unit in private office.
312|FY14-0400 | Replace Growh Mgt. GIS HVAC Unit(s) | Replace problem prone unil thal serves Facilities $16,000 1 1 1 1 1 $319,414,172
| | remainder of GIS Office

ma_ FY14-0401 mﬂmwﬂcﬂ Playgound Equipment in Oshara

Construction of Playgound Equipment Parks $ o o ¢ ¢ 1 $£319.414,172

| j Upgrade County Administration Building Fire 'Replace enlire fire alarm system through .
314|FY14-0402 Alarm System ‘building Facililies $30,0000 1 1 1 1 1 $319,444,172
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SANTA FE COUNTY

Public Works - Capital Improvement Program Summary Report

{All Requests)

Report Description

Lists all Capital Request for the specified parameters.

Projact Dist Dist Dist Dist Dist Running
Roq Nbr Projoct TiHe ; Project Summary Type Cost 1 2 3 4 § Total
| Installation of camera system on outside of
Camera System(s) for County Administration | building. This will allow for secure measures - !
S (AL Building to take place when building is not in use, ie e tes 325,000%, 1 1 | 1 L ERIEE SR
when personnel are not present. . _
316 FY14-0404 Remodel Sheriff's Office Receplion Area Remodel administration receplion area Facilities 317,000 1 1 1 1 1 $319,486.172
: z . Install Heater in Palnt Booth at Public Works — . !
317 FY14-0405 Install Paint Booth Healer al Public Works Fieet Depariment Facilities $23,000 1 m 1 1 1 $319,500,172
Provide HVAC in Vehicle Bay/Evidence Room,
3 The vehicle bay in the evidence room does
R Upgrade Evidence Room/Garage HVAC @ = _ |
318/ FY14-0406 Public Safety Complex not have a HVAC unit in there, Facilities $36,600 1 1 1 1 1 $319,545,772
2.7 Miles/Cross Arroyo Hondo from La .
Comanche Connection from SR 14 to 1-25 | Cienega Interchange to a point .31 miles nerth |
319 FY14-0409 Study of the Turquise Trail Elementary School Roads $250,000 O 0 a 0 0 $319,795,772
Enterance. = . doo - . i |
Just north of the Slate Penitentiary: 1.91 mile
| B road either connecting with or paralleling the
320/FY14-0410 |La Cienega/NM 14 Conneclion Study ‘86 mile strelch of Comanche Drive. 2 lane CR Roads $250,000 0O 1 0 a a $320,045,772
connector with bike lanes. |
| Avenida Vista Grande West Extension to NM | 5.5 cross multiple arroyos and tie in with !
321/FY14-0411 14 Study Avenida Vista Grande al m_ao_.mn.o. Roads mmmﬂ.oco o 0 0 0 0 $320,295,772
322/ FY14-0412 | Avenida Del Sur to Southeast Conneclor 1 mile to Southeast Connector Roads $3.000,000 © ¢ o0 0 o $323,295,772
i
| ' Develop on-road bike lane from County Line to
323|FY14-0413 | Bishops Lodge Road Assessment and CR 72A. Assess condilion of road to identify Roads $687.500 ¢ 0 | 0 O | © $323,983.272
widening 5 ——"
deficiencies and rehabililation needs for road,
| . . 1.6 miles from NM14/599 Intersection ta |
324 FY14-0414 Avenida Del Sur Wast Extension | Avenida Van Nu Po Roads mm.mmc.aﬁo o o _o 0 0 $329,903,272
325|FY14-0415 | College Drive Extension el Lo IR DL Roads $2.204000 0 | 0 (0 | 0 | 0 $332,197,272
SE Connector |
S i -
! : ; : 1.92 mile connecting Paseo Real west of 599
326 FY14-0416 | Caja del Rio/Paseo Real Connection intersection northeast to Caja Del Rio Road Roads $7.000,000 © 0 ho ] ] $339,197,272
327, FY14-0417 Caja del Rio/Paseo Real Connection Sludy Roads $250,000| © o 0 0 0 $339,447,272
B — . . _ - - - < . N - =
328 FY14-0418 | Los Suenos Trail Extension Roads $3,000,000 © 0 0 0 0 $342,447,272
i
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SANTA FE COUNTY

Public Works - Capital Improvement Program Summary Report

Report Description

(Al Requests) Lists all Capital Request for the specified parameters.
Project Dist Dist Dist Dist Dist Running
Raq Nbr Projoct Title Projact Summary Typa Cost 1 2 3 4 5 Total
329 FY14-0419 | CR 62 Realignment/improvement 12.11 miles of realigned new road Roads $6,500,0000 0 0 0 0 0 $348,947,272
330 FY14-0420 Rancho Viejo 8lvd. Bike Lanes 1.75 miles widen to accommodate bike lanes Roads $962,500) 0 0 0 0 0 $349,909.772
331 FY14-0421 Old Santa Fe Trail Bike Lanas 1.75 miles widen o accommodate bike lanes Roads $962,500 0O [0 [ 0 0 $350,872,272
332 FY14-0422  Avenida Del Sur Bike Lanes ﬂw_n_%wnsag LR DSV DT ) Roads $407000 0 0 o | 0 | © $351,279,272
333 FY14-0423 mwnmgm‘ma_d Crossing {Agua Fria THC) Bike Wm—u miles widen from W, Alameda to Agua Fria Roads $346,500 0 0 0 0 o $351,626,772
334 FY14-0424 | A Van Nu Po Bike Lanes TS\ Me< idanfrar djvanica Gl Sur la Roads $830500 0 0 0 | 0 | © $352,456,272
335 FY14-0425 Dinosaur Trail Bike Lanes 2.83 miles widen from NM14 to Richards Ave Roads $1,556,500 0 0 0 0 0 $354,012,772
336 FY14-0426 |Old Santa Fe Trail Bike Lanes 216 miles widen from Two Trals to Canada Roads 51188000 0 O | O O  © $355,200,772
de los Alamos I
BN . : .80 trail connting SW comer of La T. Trails to !
337(FY14-0427 | Chili Line Soft-Surface Trail Easement Pipline Road Trail and Thistle Lane Parks $264,000 0O 0 .o 0 o mumm..nma..lm
338 FY14-0428 | Amoyo De Las Gallinas Multi-Use Trall .%:ﬂuﬁu R Parks S66000 0 0 0 O | 0 $355,530,772
339/ FY14-0429 | NM Central/fKennedy Line Soft Surface Trail |10 mile rail from Eldorado to Galisteo Parks $495000 O 0 0 0 0 $356,025,772
N . o . 7 mile irail improvements from New Moon . .
340 FY14-0430 | County Rail Multi-Use Trail Overlook lo Lamy Parks $456,500 0 0 0 0 0 mumm.amm..mqm
- . 1,75 mile trail from 10,000 Waves to Nunn's
341/ FY14-0431 Sarah Williams Soft Surface Trail Curve (SFNF Trails) along Hyde Park Road Parks 31318625 O 0 .c 0 0 mum.\.moc.mmw
342 FY14-0432 |NM Central Kennedy Line Multi-Use Trail 5 mile Rabbit Rd to Burnt Water Rd Parks $605.000! 0 0 0 0 0 $358,405,807
343 FY14-0433 |NM Central/Kennedy Line Multi-Use Trail ummu_m E. of Richards Ave, Ave del Sur to trail Parks $66000 0 | 0 | 0 o | o $358,471,897
| .75 mile sidepath through Pelchesky Ranch iy T .
344 FY14-0434 | Richards Ave Side-path Multi-Use Trail | {Old Dinosaur Trail to roundabout at Sanlo Parks $495,000) O 0 0 0 0 $358,966,897
|Nino Church )
. . .25 miles Dale Ball Trails to 10,000 Waves
345 FY14-0435 Sarah Williams Soft-Surface Trail along Hyde Park Road Parks mA_m.m.q..n. o | ] | .o 0 o.. $358,979,272
346 |FY14-0436 Spur Trail | .4 mile connection from Spur trail to SFCC Parks $19,800, 0 0 0 0 [t} $358,999,072
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SANTA FE COUNTY

Public Works - Capital Improvement Program Summary Report

Report Description

(All Requests) Lists all Capilal Request for the specified parameters.
Project Dist Dist Dist Diat Olat Running
Req Rbr Project Title Project Summary Typo ! Cost 1 2 3 4 5 Total
347!F¥14-0437 County Rail Multi-Use Trail § miles from spur trail to Ave Vista Grande Parks $1,100,000 O 0 1] 0 0 $360,089,072

.60 mile La Piedra Connection to r.__.zm

348/ FY14-0438 Dale Bak Soft Surface Trail Tesuque River SFNF Trails from Dale Ball Parks ) m.mm_wcc 0 0 0 0 0 $360,128,772
349 FY14-0439  NM Central/Kennedy Line 2 mile ftom Ranch Viejo "District Trail” to Parks $198000 0 0 D 0 0 $360,326,772
350 FY14-0440 mwﬁww__u LW LS A Parks $40000 0 0 D o0 0 $360,366,772
San Pedro — sfudy fo consuolidate trail . . . :
351 FY14-0441 access (o publiciprivate lands _umlq.xm $30,000, O 0 c 0 0 $360,396,772
352/ FY14-0442 San Marcos — district master trail plan Parks $100,000° © 0 D 0 0 $360,496,772
La Junta del Alamo — lrail {bicycle, .
353 FY14-0443 equestrian, hiking) Parks $125000 O 0 .c 0 0 $360,621,772
354, FY14-0444 | Madrid — trail to Waldo (plan/design: acquire; Parks $700000 0 0 D | 0 | o© $361,321,772
construct) |
County - Nambe to Rio Grande — trail
355 FY14-0445 syslem in northemn county Parks mmwo_cc.o 0 o c 0 0 $361,821,772
Santa Fe County - open space
356 FY14-D446  (miscellaneous acquisitions, improvemenis) Parks $3,000,000 © 0 1] 0 0 $364,821,772
(6,000 acres) |
357 FY14-0447 | SDA 1 Waler Feasibility Study Water $250,000¢ O o D 0 0 $365,071,772
358 FY14-0448 Transmission Line Southeast Connector Water $500,0001 O 0 D 0 0 $365,571,772
359 FY14.0449 | [ANsMission Line Caja det Rio to Paseo Water $500000 0 ¢ D | o | o $366,071,772
360/ FY14-0450 |25 and Rabbit Road Waler Service Water | $1,000000 ¢ | 0 D | o | 0 $367,071,772
Extension .
i o — T PSS SN S A §
361/FY14-0451 |Avenida del Sur Waterine Extension | Woater $1,000,000/ 0 0 1] 0 0 £368,071,772
362 FY14-0452 | SDA 1 Waslewater Feasibility Study . Waslewater $250,000/ ©O 0 o 0 0 $368,321,772
=
363 FY14-0453 | Wastewater Conection La Cienega Waslewater $400,0000 0 0 D 0 0 $368,721,772
1 "
Wastewater Collection Syslem Caja del Rio
364 |FY14-0454 1o Paseo Real Waslewater $400,000 0 0 D 0 0 $369,121,772
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SANTA FE COUNTY

Public Works - Capital Improvement Program Summary Report

(All Requests)

Report Description

Lists all Capital Request for the specified parameters.

Project Dist Dist Dist Dist Dist Running
Req Nbr Project Title Project Summary Type Gost 1 2 3 4 5 _ Total
365/ FY14-0455 | Madrid Waslewater sysiem Study Waslewater $50,0000 © 0 o 0 o $369,171,772
. ._.mmcacm Wastewater and Stormwater !
366|FY14-0456 Feasibility Study Wastewaler mmc.ccc. 0 0 Lu 0 1] $369,221,772
367 FY14-0457 ' Galisteo Wastewater Feasibility Study Wastawalter $50,000, 0 0 o] 0 0 $369,271,772
368 FY14.0458 | -2 20 Rabbit Road Wastewaler Service Wastewater $5000000 © 0 O 0 O $369,771,772
y . to included, plan, design construct,
369 FY14-0459 'Upgrade the MRC Fields soccer/softballinigby Parks $200,000 O 1 c i} 0 $369,971,772
Upgrade all Santa Fe County Fire Stations to e
370 FY14-0460 equip for solar power Facilities $500,000 1 1 1 . 1 ‘._\ $370,471,772
Consiruct a walking path/side walk along | Conslruct Side Walk along Henery Lynch to
371 FY14-0461 Henry Lynch Agua Fria Roads $250,000 O 1 D 0 0 $370,721,772
gy Replace Phase Il of the Agua Fria | Re asphall phase |l of the Agua Fria Priject
372 FY14-0462 \Water/Sewer and Drainage project tdone years ago Roads mqmo.oo.o 0 1 a 0 0 $371.471,772
} | Canstruct Side Walk along Lopez Lane from
373 FY14-0463 Airport Road to Agua Fria Roads $500,000/ © ._. ...,_ 0 0 muj.mﬂ._.ﬁm.
Construct Sewer Line in Lopez Lane from
374 FY14-0464 | Airport Road to Agua Fria/Rufina Wastlewaler $750,0000 © 1 1 0 0 mmqm.qm._.ﬁ.m
Upgrade Alama Lane in the Agua Fria Upgrade the existing county Road o bring it :
375, FY14-0465 Village consisling of chip sealing up o standard, chip seal or asphalt g $30,000| © L k g g 8372,751,772
376 | FY14-0466 D2519n @ Sewer Plan for the Village of Agua Wastewater $350000 0 1 1  © @ $373,101,772
_ This would be o purchase a portion or enlire
377 FY14-0467 Purchase the Eldorado Water System waler system that currently serves the Utilities $10,000,000 O 0 0 0 1 $383,101,772
Eldorado @ Santa Fe Area
{ 3
|Acquire Rufina R/W al Lopez Lane for
378|FY14-0468 | construction of left and right turning lanes Roads $500,000, O 1 f 0 ] $383,601,772
. o ] = el e
| o Design / perform an Engineering Study for |
m.E_ FY14-0469 | reconstruction of the Calle Debra Bridge ) LA B e __ﬂ 0 0 il
380 FY1a-0470 \UPgrade Calle de Carlolia and Calle Roads $50000 0 0 1 0 0 $384,651,772
Montoya
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m>21_|> mm OOCZ _ J Report Description
Public Works - Capital Improvement Program Summary Report . . .
(All Requests) Lists all Capital Request for the specified parameters.
= = =
Projact Dist Dist Dist Dist Dist Running
Rog Nbr : Project Titlo Project Summary Type Cost 1 2 .u 4 5 Total
: ¢ This would allow for the area residents to have
381|FY14-0471 ' Designiperiorm engineering study for a water | ‘o 4 n1an to determine what type of system | Wastewater $250000 0 O M 0 o $384,901,772

system/plan in the La Cieneguilla Area {s} would be required for the area.
This is for a walking trail/path from Agua Fria

down San Ysidro to SF River Trail. This would Parks $200,000/ O 1 0 0 0 $385,101.772
connect to the SF River Trail.

Conslruct a sidewalk/walking path along W.
383 FY14-0473 Construcl a sidewalk on W. Alameda Alameda. This could include acquisition of Roads $1,000,000 0 1 0 0 0 $386,101,772
RAW for this project

This would alfow for the County Road to be |
surveyed then allow for construction of a Parks $275.000 1 0 0 0 0 $386,376,772
parking area for the Windsor Trail Head.

This is for approximately 1400 square foot |
addition, which will include building Facilities $750,000 1 0 ¢ ] 0 $387,126,772
compliance up grades.

} Consiruct a walking path from Agua Fria
362 FY14-0472 down San Ysidro Crossing

Perform and construct a survey and parking
S AR area for the Windsor Trail Head

Construct addilion to the Santa Cruz
e kS Community Center/Senior Center

s ) | SRS S R [

|Renovale _.m.auzzm Chimayo Head Startfor | - | . by .
386 FY14-0476 Community use Faciliies $750,000| 1 c 1“_. 1] ¢ mwm.\.mum...s.-.m

This ._.m {0 allow for m_...n_ an addition to the
senior center. The addition would be for a $750,000| 1 1] 0 1] o $388,626,772
crafts room, or for additional room |

| Gonstruction addition to the Benny J. Chavez
C AU Senior Center

z The current _.”um._,_c._._m lot is in need of a
388 FY14-0478 uawqmn_wu_m__ﬁwmmgaa Parking Areaand | .. intanance up grade and well as the HVAC Faciliies $5500000 1 0 o | 0 | 0 $389,176,772

unils for the entire facility.
189 FY14-0479 Upgrade the Rio en Medio Senior Center for | This would allow for code upgrades of the

building code upgrades Tacility. mmm._m_wn L g 0 y L e
o . | This allows for an addition to the facility and
Consltruct addition to the Nambe Community L <
T . parking upgrades and to uprade the exisling e |
390 FY14-0480 m_wm_...._mmm_w W:__n__..m in rear and parking lot building in the back for community kitchen Facilities $750,000| 1 0 o 0 1] $389,951,772
use.
- : = ¢ This would allow for additional parking forthe AR B i S
Upgrade parking lot for the Eldorado Senior 2
391 FY14-0481  Cenler/Library for a joint use for addilional | SeMioF center and the library. This would also Facilities $300000) 0 O | 0 | 0 | 1 $390,251,772

allow for shared use of one centralized parkig

UN_.E:Q area.
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Public Works - Capital Improvement Program Summary Report

(All Requests) Lists all Capital Request for the specified parameters.
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_ I 1 _ M
_ | i . Projest Dist Dist Dist Dist Dist  Running
 RegNbr  ProjectTle  ProjectSummary  Type  Cost 1 2 e A ot

' The improvements would allow for a parking

392 |FY14-0482 “nwmanm Edgewood Sr. Cenler and parking .ﬁcwﬂ_uwm_wﬁw___wﬁ.“_Jamu..w“m_ﬁhﬂﬁ __ﬂw Facilities $300000 0 © 1 O 0 $390,551,772
(kitchen area . | [
| There currenlly is no meeing room(s) in the
393 FY14-0483 mmm”ﬁmammﬁmi community bullding in the mmnn%h“:owm am%ﬂ.mﬁhﬂﬁou"nmm_.__ﬁﬁ Mwﬂ_u,_”m and Facilities $2000000 0 O 1 0 O $392,551,772
| |community building. ] .
Projects per District 94 106 .__, 77 120

Total Projacts
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Danlel “Danny” Mayfield Kathy Hollan
Commissionar, Disirict 1 Comumissionsr, District 4
Miguel Chavez Liz Stefanics
Commissioner, District 2 Commissionsr, District 5
Robert A. Anaya Katherine Miller

Commissioner, Dislrict 3 County Manager

MEMORANDUM

DATE: SEPTEMBER 17, 2013
T10: BOARD OF COUNTY COMMISSIONERS "
FROM: ADAM LEIGLAND, PUBLIC WORKS DEPARTMENT DIRECTOR \A;\\'x\\
VIA: KATHERINE MILLER, COUNTY MANAGER
SUBJECT: BCCMEETING SEPTEMBER 24, 2013

RESOLUTION 2013____, A RESOLUTION ADOPTING THE COUNTY'’S

TRAFFIC CALMING POLICY APPLICABLE TO CERTAIN COUNTY
MAINTAINED ROADS. (PUBLIC WORKS, JOHNNY BACA)

BACKGROUND & SUMMARY:

The Public Works Department has been working to create a new traffic calming policy as the previous
speed hump policy sunset in July of 2010. The Commission and constituents have made numerous
requests for traffic calming devices on County-Maintained roads. This new policy will provide a
mechanism for local residents to initiate traffic calming in their neighborhoods and allows for the use of
appropriate traffic calming tools to help alleviate the negative impacts caused by traffic and speeding
vehicles. This traffic calming policy is designed to coordinate the collaboration of County staff and
citizens, in an effort to produce effective traffic calming throughout Santa Fe County’s Communities. As
required for the adopticn of a Resolution, two public hearings must be held before the BCC. The first
was held on August 27, 2013, when this policy was introduced. At that time, the Board suggested that
comments on this proposed policy be solicited from constituents via press releases, newsletters and other
social media.

This action has since been completed and only one comment has been submitted to Public Works for
consideration. The constituent is requesting that the Department consider reducing the 600 vehicle per
day (VPD) threshold. The Public Works Department cannot support this request as the ITE Traffic
Calming: State of Practice Informational Report the Department referenced in the course of developing
this policy indicates that the 600 VPD requirement is 40% lower than the median value for other
agencies surveyed with this requirement. This policy was also presented to the Road Advisory
committee on March 13, 2013 and members provided input on this proposed policy.

ACTION REQUESTED:

Public Works requests the adoption of this policy.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 : FAX: 505-
995-2740 www.santafecounty.org



THE BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

RESOLUTION No. 2013 -

A RESOLUTION ADOPTING THE COUNTY’S TRAFFIC CALMING POLICY
APPLICABLE TO CERTAIN COUNTY MAINTAINED ROADS

WHEREAS, the Board of County Commissioners (“BCC") is aware of chronic local traffic
issues on County-maintained roads such as cut-through traffic and speeding vehicles;

WHEREAS, the only roadways considered by this policy are those County-maintained
roads that provide direct access into and through a residential neighborhood to connect
individual homes to collector and arterial streets;

WHEREAS, the BCC is further aware of the fast pace and mobility of our society with the
unintended consequences that sometimes people put their need of promptly arriving at their
destination above public safety and mutual respect for local homeowners or their neighbors;

WHEREAS, the BCC strives to impose measures that protect not only children and the
elderly while walking along or attempting to cross County-maintained roads, but the public at
large whose tranquility and expectations of an orderly and respectful flow of trafiic are
disrupted by constant speeders looking for shortcuts;

WHEREAS, the installation of traffic calming measures should only be considered after
existing traffic controlling devices and road design have been demonstrated not to work;

WHEREAS, the policy adopted by this resolution will only work when there is
collaboration between County staff and citizens living in the neighborhood affected by
demonstrated cut-through traffic and chronic speeding; and

WHEREAS, the policy adopted by this resolution is intended to reduce traffic speed and
volume while balancing multiple uses, but only after the formation of a Neighborhood Steering
Committee that obtains the requisite number of signatures, then petitions the County to
conduct a quantitative study of the traffic situation with subsequent installation of traffic
calming devices if warranted and approved by the BCC.";
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NOW, THEREFORE BE IT RESOLVED by the Board of the County Commissioners:

1. That it hereby adopts and incorporates by reference Attachment A which is the Santa Fe
County Traffic-Calming Policy together with any forms, exhibits, flow charts or
attachments included with that policy.

2. That no traffic-calming device or measure will be installed or removed without

compliance with the Traffic-Calming Policy and approval by this BCC.

RESOLVED, APPROVED, AND ADOPTED this day of September, 2013.

THE BOARD OF COUNTY COMMISSIONERS OF SANTA FE COUNTY

By:
Kathy Holian, Chair

ATTESTED:

Geraldine Salazar, County Clerk

APPROVED AS TO FORM:

Yoilter 7t

{or: Stephen C. Ross, County Attorney




Santa Fe County
Fiscal Impact Report

Department / Division: pyblic Works/Traffic

Action Item to be Considered: Traffic Calming Policy

Agreement Number: Resglution 2013__

Section 1 -identify the type of q&ﬁiﬁéﬁ?ﬁglpw for

Indicate.with
a Mbelow  |[BCC Consideration and Approval

Revenue, e.g. Grant, charges and fees, etc.

T Contractual Services {includes change orders), e.g. Professional services
agreement, construction,
price agreement, joint powers agreement, lease
agreement, etc.
' i Loan/Grant Agreement
! v Other:
: A Resolution adopting the County's Traffic
Calming Policy Applicable to Certain
County Maintained Roads.
iIndicate with  |Section 2 - Funding Source ldehtify"'c_ﬂ'emi‘t'é-r-r'\mﬁéfﬂﬂ R
a M below for BCC Consideration and Approval
v General Fund, e.g. property taxes, gross receipt taxes, etc.
[ Special Revenue Funds, e.g. Fire, Indigent, etc.
[ Capital Outlay GRT, (cépital infrastructure only, does not include
imaintenance or repair costs)
|_ \Bond Proceeds (general obligation and gross receipt tax revenue bonds)
[ Grant Funds. If yes, indicate the percentage and amount required % and/or
S, and source, % S Source
= Other:

Section 3 - Ongoing operations and maintenance (O&M) requirements:

Short Term (Specify needs for the current fiscal year only)

FY 14 approved budgeted Salary for reclassification of Sign Technician to Traffic Mobility
Technician @ ($16.47 hr) plus Benefits (36%) = ($46,384.00) for this position.

it is assumed that the Traffic Mobility Technician will spend 50% of the time on Traffic
Calming and 50% on Traffic counts which calculates into the following cost breakdown:

Traffic Calming @ $8.24 hr plus benefits(18%) = ($23,192.00)
Traffic Studies @ $8.24 hr plus benefits (18%) = ($23,192.00)




| = $46,384.00

:New FTE's# 1 Position Traffic Mobility Technician Hourly Rate $ 16.47
Current Fiscal Year Cost $ 23,192.20 Annual Cost $ 46,384.00

Initial Costs {Vehicle, computer, office space, etc.)

Desk Computer {$1,000) Field and Safety Supplies {$350.00) Uniform ($500.00) Training
($1,000.00) Office Supplies {$150.00) Gas and Vehicle Maintenance ($3,500.00})

0 & M (Concisely identify the recurring needs, supplies, equipment, and the resources
inecessary for carrying out the job duties)

Gas and vehicle Maintenance, Uniforms, Office, Safety and Field Supplies as needed
$5,500.00 Annually.

FY 14 approved budget included $23,500.00 for (1) vehicle, $26,000.00 for (4) Permanent

Mount Driver Feedback signs and $9,600.00 for (2) temporary speed humps for a total
budget of $59,100.00 equipment only.

Current Fiscal Year Cost $ 64,600.00 Annual Cost $ 5,500.00

Long Term (Specify the needs for the next four (4) years. This will include staff, O & M, asset
renewal and replacement costs, and additional capital needs)

Traffic Calming:

One time purchase of Temporary calming devices i.e. Flex curb 1000If @ $56.00
=621,677.00 and (10) Temporary speed humps @ $4,800.00= $48,800.00 for a total of
$70,477.00. Generator for installation of calming devices=5$3000.00

Traffic Studies:

Replacement purchase of radar traffic counters (6) @ $3,500 = $21,000.00
Replacement purchase of tube traffic counters (6) @ $1,100.00 = $6,600.00

Salary & Benefits:
$185,536.00

All other expenses:
$123,077.00

Section 4 - Revenue

Short Term (Specify the revenue potential for the current fiscal year only. If a grant, specify
the total grant award amount and the term. If a fee or charge for service, explain basis of
revenue projection).

No Application Fee

Current FY Estimate $ 0.00

Long Term (Specify the revenue potential for the next four (4) fiscal years. f a grant, specify
the total grant award amount and the term. If a fee or charge for service, explain basis of
revenue projection).

Annual Estimate $ 0.00 Total {next 4 years) $ 0.00




Additional Narrative
(Should include additional information such as significant issues, administrative issues and
technical issues. What consequences, if any, may occur if this item is not acted upon):

The Traffic Mobility Technician will be responsible to administer the new Traffic Calming
policy and traffic count program for Santa Fe County. This Technician will spend 50% of his
time on each of these job duties.

The Public Works Department has been working to create a new traffic calming policy as the
previous speed hump policy sunset in July of 2010. The Commission and constituents have
made numerous requests for traffic calming devices on County Maintained roads. This new
policy will provide a mechanism for local residents to initiate traffic calming in their
neighborhoods and allows for the use of appropriate traffic calming tools to help alleviate
the negative impacts caused by traffic and speeding vehicles. This traffic calming policy is
designed to coordinate the collaboration of County staff and citizens, in an effort to produce
effective traffic calming throughout Santa Fe County’s Communities. This policy was
presented to the Road Advisory committee on March 13, 2013 and members provided input
on the proposed policy.

A well managed traffic count program is a significant part of the Traffic Calming Policy. Not
only are traffic volume/speed studies used to determine if a road is eligible for a number of
traffic calming measures, they also help to determine the level of road improvements on
County maintained roads. Traffic volume/speed studies are conducted to determine the
number, movements, and classifications of roadway vehicles at a given location. This data
helps identify critical flow time periods, determine the influence of large vehicles or
pedestrians on vehicular traffic flow, or document traffic volume/speed trends. The length of
the sampling period depends on the type of count being taken and the intended use of the
data recorded.

It is estimated that in a one year period, (5) traffic calming projects will meet the criteria to
be permanently constructed on County maintained roadways.

Project Expenses:

Project expenses include both capital expenses of implementing traffic calming and any
incremental maintenance costs. Because there are many different traffic calming
technigues, devices and conditions, these costs vary widely. Costs also vary depending on
whether traffic calming projects are implemented alone or in conjunction with other road
construction projects. Traffic calming projects often involve a variety of objectives, such
as community beautification, so a portion of project costs may be charged to other
budgets. The information below provides generic cost estimates for typical traffic calming
measures. A variety of sources are used to fund traffic calming projects, including federal
and state grants and local general funds.

Typical Costs of Traffic Calming Measures:

Speed humps $5,500 per hump inclusive of signs and pavement markings

Asphalt walkway $30-40 per linear foot for 5-foot wide walkway.

ADA Curb ramps 51,800 per ramp.

Bike lanes $10,000-50,000 per mile to modify existing roadway (no new construction).
Chokers $7,000 for landscaped choker on asphalt street.



Curb bulbs $10,000-20,000 per bulb.

Traffic circles $15,000-$20,000 for landscaped circle on asphalt street.

Roundabout $250,000.00 to $300,000.00

Chicanes $10,000-520,000 for landscaped chicanes on asphalt streets.

Street closures $8,500 for landscaped partial closure, $30,000-100,000 for full closure.
Marked crosswalk $100-300 for painted crosswalks, $5,000 for patterned concrete.
Pedestrian refuge island $6,000-9,000, depending on materials and conditions.
Center medians $15,000-20,000 per 100 feet.

Raised intersection $70,000+ per intersection

Permanent mount Driver Feedback signs $7,000

Traffic signs $75-1S0 per sign.

Prepared by Johnny Baca Reviewed by

@ File Attachment
© File Attachment

9 File Attachment



Attachment A

September 24, 2013

SANTA FE COUNTY TRAFFIC-CALMING POLICY

Santa Fe County Public Works Traffic Department
424 NM 399 Santa Fe, NM 87507 (505) 992-3010

INTRODUCTION

The Traffic Calming Program is designed to coordinate the collaboration of County staff and citizens, in
an effort to produce effective traffic calming throughout Santa Fe County’s Communities. This program
focuses on local transportation issues such as cut-through traffic and speeding vehicles on County
maintained roads. The information and tools presented in this document will be applicable on local
roadways in an effort to reduce traffic speeds and volume while balancing multiple uses. Local roadways
are defined as a County-maintained road that provides direct access into a residential neighborhood to
connect individual homes to collector and arterial streets. The Traffic Calming program outlines a
variety of measures to improve quality of life in local residential neighborhoods. The program provides
opportunities for residents to work closely with Santa Fe County staff to identify traffic issues and
concemns, and determine appropriate solutions.

TRAFFIC-CALMING

Posted speeds on local streets typically are set at 25 miles per hour but can range from 15 mph to 30 miles
per hour, Many drivers ignore statutory and posted speed limits and, if the design of the road will allow them
to do so, will drive at speeds exceeding those which suit the conditions prevailing in residential areas. In an
attempt to discourage this activity, various physical devices have been developed. These include, but are not
limited to:

. Speed Humps

. Diverters/Barriers

. Cul-de-Sacs

. Mid-Block Islands

. Raised Medians

. Traffic Circles

. Chicanes

. Radar Speed Monitoring Trailer

Traffic-calming devices can be deployed where the desired speed is in the range of 15-30 mph. In each case,
the Public Works Director or his designee will evaluate appropriate devices and desired speed ranges and
utilize accepted design profiles to achieve the appropriate result.
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SPEED HUMPS

Definition:

Speed humps are asphalt mounds engineered and constructed on streets intended to reduce speeds along a
length of the street. A common type of traffic-calming device, speed hump designs can vary due to differing
conditions of the roadway, traffic conditions, and desired speed reduction.

Advantages:
1. Slows traffic immediately.

2. Self-enforcing.

Tolerable Impediments:
1. Greatly increases response time for emergency vehicles.
2. Motorists tend to speed up between humps.
3. Increases noise and pollution in neighborhood.
4. High installation and maintenance costs.

*See attached sheet for Speed Hump Detail.
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DIVERTERS

Barriers
I,

&
1)
. Pon

Definition:

Diverters/Barriers limit access or turns to and from side streets and/or driveways and can be effectively used
to discourage cut-through traffic. They are constructed from materials such as concrete, asphalt, or flexible
materials such as plastic or fiberglass. Designs are unique to each intersection and can take a variety of
forms.

Tolerable Impediments:
Improves intersection safety by reducing the number of conflicting movements.

Reduces cut-through traffic.

Allows signs to be located favorably within motorists’ line of sight.

Impedes emergency vehicle, snow plow, and other service trucks such as garbage and
delivery trucks.

May divert traffic to adjacent neighborhood streets.

May become obstacles for motorists to drive into.

High installation cost

L=
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CUL-DE-SACS

Definition:

Cul-de-Sacs are complete closures of the street, either mid-block or at an intersection. They are intended to
completely eliminate access from one end of a local street while allowing adequate turnaround for
emergency vehicles. Designs must provide for an adequate turning radius for emergency vehicles.

Advantages:
1. Eliminates through traffic volumes.

2. Reduces noise and speeds in the vicinity of the closure.
3. Improves safety for non-motorized users.
4. Creates space for landscaping.

Tolerable Impediments:
1. Impedes emergency vehicles, snow plows, and service vehicles such as garbage and delivery
trucks.
May divert traffic to adjacent neighborhood streets.
Will need adequate turning radius causing vehicles to back up when tuming around
May require part or all of on-street parking removal.
Drainage may be affected if used as a part of a traffic calming project.
High installation cost.
Increased maintenance.
An inconvenience for residents.

e RS R S L
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MID-BLOCK ISLANDS/CHOKERS

Definition:

A Mid-Block Island is an obstacle placed in the center of the road, which effectively narrows the roadway.
Mid-block speeds are reduced when drivers are forced to slow in order to maneuver around the island. Mid-
Block Chokers are created by extending the sidecurb, thus narrowing the roadway and forcing vehicles to
slow as they maneuver around the obstruction.

Advantages:
1. May reduce speeds by giving motorists the sense of limited space.

2. Improves motorist-pedestrian visibility of each other.
3. Intersection crossing distance for pedestrians is reduced.
4. Creates space for landscaping.

Tolerable Impediments:
Impedes emergency vehicle, truck and other service vehicle access.

Bicyclists may feel “squeezed in” due to narrower roadway.

May require modification or reconstruction of drainage features and other utilities.
May become obstacles for motorists to crash into.

May require part or all of on-street parking removal.

High installation cost.

Increased maintenance.

Sl IRE SR S
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RAISED MEDIANS

o
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Definition:
Raised Medians can effectively slow speeds by creating mid-block or at intersection barriers which can
be used to divert or modify access points entering and exiting roadways at intersections.

Advantages:
1. Visually appealing

2. Offers opportunity for landscaping
3. Separates opposite lanes of traffic

Tolerable Impediments:
1. Less cost effective for a wide median

Landscaping introduces a hazard in the median

Increased maintenance

High installation costs

Requires wide road easement

May require modification or reconstruction of drainage features and other utilities.
May become obstacles for motorists to crash into.

May require part or all of on-street parking removal.

O NS hhow B
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TRAFFIC CIRCLES

Definition:
Traffic Circles are raised islands placed at the center of an intersection. Benefits of Traffic Circles are that
they slow traffic and they reduce the number of angle and turning collisions.

Advantages:

Traffic Circles are very effective in moderating speeds and improving safety.
If designed well, they can have positive aesthetic value.
Placed at an intersection, they can calm two streets at once.

U I —

Tolerable Impediments:
They are difficult for large vehicles (such as fire trucks and snow plows) to circumnavigate.

They must be designed so that the circulation lane does not encroach on the crosswalks.
They may require the elimination of some on-street parking.
Landscaping must be maintained.

Gt R G
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Chicanes

Definition;

Chicanes are artificial blockages on opposite sides of the street to create an S-curvature on naturally
straight street. Chicanes require vehicles to meander through the roadway alignment.

Advantages:
1. May slow down vehicles.

2. Can be very effective in changing the initial impression of the street.
3. Creates space for landscaping.

Tolerable Impediments:
Impedes emergency vehicle, snow plows and services such as garbage trucks and delivery trucks.

Bicyclists may feel “squeezed in” due to narrower roadway.

May require modification or reconstruction of drainage features and other utilities.
May require part or all of on-street parking removal.

High installation cost.

Increased maintenance.

SR
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Radar Speed Monitoring Trailer

Definition:
A mobile radar display sign that informs drivers of their traveling speed.

Advantages:
1. Passive informational tool.

2. No impact on emergency services.
Tolerable Impediments:
1. Not an enforcement tool.
2. Not effective as a long term solution or for repeat street location travelers.
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Initial Qualifications for Streets Requesting Traffic Calming:

For a street to be considered for traffic calming it first must meet the following operational criteria:

a. The candidate road must be a County maintained roadway.

b. If the volume on a street exceeds 3,000 vehicles per day the street is not eligible for traffic calming. If the
volume on a street is less than 600 vehicles per day the street is not eligible for traffic calming. If a street
does not meet the minimum volume but another street within the study area meets the requirements,
engineering judgment may be used, as installing traffic calming devices on one street may cause traffic to
be diverted another street which may not have met the volume requirements.

c. Streets identified as a minor arterial with an ADT of 3000+ or an arterial on the SFC Sustainable Land

Development Code Chapter 7.11 Road Design Standards or currently adopted plan shall not be considered

for traffic calming.

The posted speed limit of the roadway segment is 30mph or less.

The roadway has a vertical grade of 8 percent or less.

The roadway segment is asphalt paved.

Permanent mount Driver Feedback Signs may be considered for non-paved roads.

The roadway segment has only one moving lane of traffic in each direction.

The section length is greater than or equal to 2 blocks or 1200 feet.

The width of the street is greater than 18 feet.

U Y

The following general conditions should also be considered when locating traffic-calming devices:

1. Any traffic calming device shall only minimally impede snow removal operations.
Santa Fe County will NOT utilize stop signs or children at play signs to slow traffic under any
circumstance in accordance with the current Manual for Uniform Traffic Control Devices (MUTCD).
3. Motorists should have adequate sight distance to react to traffic-calming devices.
4, Traffic-calming devices should not be placed over manholes, gate valves, utility vault
accesses, or other similar features,
5. Ifadrainage inlet is near where a traffic-calming device would be placed according to the
general spacing criteria, an attempt should be made to locate the device just downstream of
the inlet.
6. Traffic-calming devices should be placed to take advantage of existing street lighting.
Traffic-calming devices should not be placed in front of driveways when possible.
8. Traffic-calming devices should be placed at property lines if possible, rather than directly in
front of a residence.
9. Traffic-calming devices are placed perpendicular to the direction of travel.
10. Traffic-calming devices should not be placed within an intersection.
11. Traffic-calming devices should not be placed within a horizontal curve.

12. Emergency vehicle response times are significantly reduced.
13. It shall always be considered that Traffic Calming devices turn roadways into “high resistance
routes.”

~a
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TRAFFIC CALMING POLICIES & PROCEDURES:

This policy is intended for individual roadway facilities. Traffic-calming devices recommended as part of a
system-level analysis to address traffic flow and control for a particular area of the County will not be subject
to the provisions of this policy. If a location fails to meet any of the following criteria, the placement of
Traffic Calming devices should not be recommended.

Santa Fe County’s Traffic Division has developed policies and procedures for Traffic Calming in order
for Traffic Calming Devices to be installed in a neighborhood. This section defines these policies,
procedures and criteria for Traffic Calming. Alternative traffic management strategies should always be
pursued before the decision is made to install speed humps, or other traffic-calming devices. These strategies
include: Reviewing, establishing, and/or revising and enforcing general laws and ordinances pertaining to
speed limits and other traffic control management items, installing specific regulatory, warning, or guide
signs and other traffic control devices, educating residents and neighborhood groups so they can better
understand causes of traffic problems, providing potential solutions to these problems and the advantages and
disadvantages of implementing different solutions. Traffic-calming Devices are effective for safely reducing
vehicle speeds on certain types of streets. In order for traffic-calming-device installations to be effective, they
should be located selectively in accordance with defined transportation engineering criteria. Proper
installation will also minimize driver frustration and encourage safe driving practices. The County maintains
a technical reference of appropriate devices that satisfy engineering and safety criteria such as the Manual on
Uniform Traffic Control Devices (MUTCD), and current Traffic-calming, State of the Practice, ITE (Institute
of Transportation Engineers).

Procedure

A. Request:

The initial request for the installation of traffic calming devices must originate from an owner of adjacent
property on the County-maintained candidate street within the subdivision or neighborhood within the
affected area. The evaluation and petition forms are contained in the appendix of the Traffic Calming
Initiation packet (Exhibit A). Pending projects will be reviewed on a first come, first served basis, and will
be scheduled for detailed design and implementation based on their evaluation by County staff and the
capital improvement funds available for the fiscal year. A resident contacts Traffic Division Staff to
discuss perceived traffic problems in their neighborhood. The resident is sent a Traffic Calming
Initiation Packet which describes traffic calming and lists its goals and objectives. The packet contains
an application which requests information about the neighborhood, the perceived traffic problems and
the names of 5 to 10 other residents who agree to form a traffic calming project Steering Committee.
The packet and application are shown in attached Exhibit A.

B. Application, Initial Meeting, and Petition:

The resident is asked to complete the application and return it to the Traffic Division. Before proceeding, the
Traffic Division will conduct volume studies to determine if the affected streets meet the minimum volume
requirements necessary to proceed with the petition process. The applicant will be notified of the results of this
study. If the initial volume requirements are not met, no further action will be pursued. Otherwise, Staff will meet
with the Steering Committee which consists of residents who signed the initial application included in the packet.
At the initial meeting of the Steering Committee, the prescribed steps of a traffic calming project will be

11
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presented. These steps are depicted in the attached flowchart. The committee is also asked to indicate their
concerns. After the meeting, staff determines the area of impact/study area which will establish the boundaries of
the specific traffic calming area. A petition is prepared by staff and sent to the Steering Committee for the
collection of signatures from more than 50% of the residential units within the study area. This petition is shown
in attached Exhibit A. Only one signature per address is needed 1o satisfy this petition; if property is being rented,

the propertv owner must sign the petition. Once the petition is returned, County staff reviews the signatures for
completeness.

C. Collection of Data:

After determining the petition meets the “more than 50%” threshold, Staff will begin collecting neighborhood
traffic data. The collection of data may include, but is not limited to, road tube counts, speed studies, traffic
turning movement counts, crash reports, determining roadway widths, and regulatory signage. The collection of
traffic related data can be performed any day of the work week during the school year, except during holidays or
weekends.

D. Data:

The collected data is analyzed to determine if the neighborhood streets meet or exceeds evaluation criteria for
traffic calming using the following procedure. The street(s) must first satisfy conditions A and D on page 10 of
this document to be considered for traffic calming. The street(s) then must also satisfy one of the three criteria for
non-local traffic, speed and crashes as described below:

1. Non-Local Traffic:

Road tube counts are used 1o determine the amount of vehicles entering and exiting the identified study area.
The number of single family dwelling units in the study area is then determined. Using 12 trip ends per
dwelling unit per day and multiplying by the number of dwellings in the neighborhood, the expected amount
of traffic entering/exiting the neighborhood per day is calculated. This number is compared to the actual
amount of vehicles entering/exiting the neighborhood (road tube counts) to determine the amount of projected
non study area generated traffic, or “non-local™ traffic.

2. Speed:

th
Vehicle speeds from field data collected are compared to the posted speed limit. If the 85 percentile speed of
the vehicles is greater than 7 mph over the posted speed limit during any consecutive 4 hours of a typical
weekday, and the total hourly volume exceeds 34 vehicles per hour for those same 4 hours, then the criteria
for traffic calming is met.

3. Collisions:
If there are multiple reported intersection or spot location motor vehicle collisions attributed to speeding
within a year on a street in the neighborhood, the criteria for traffic calming is met.

E. Analyze Data Collected and Notification:

Staff will analyze data collected and compare it to the aforementioned criteria contained herein. If the criterion is
met, a neighborhood meeting with SFC Staff, the steering committee, and local Home Owners Association (HOA)
members regarding the study area will be held,

F. Neighborhood Meeting:

Correspondence is sent to the residents within the boundaries of the neighborhood study area informing them of a
time, date, and location for a neighborhood meeting with SFC Staff. The purpose of the meeting is to brief
residents on traffic calming, discuss completed studies, identify traffic calming concepts, and to allow the
residents to determine possible solutions to their neighborhood traffic problems. The residents will define, with

12
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input from Staff, the objectives of the project, i.e. what decrease in speeds or volumes they expect the traffic
calming project to accomplish. The Traffic Division feels it is important affected residents participate in
developing a plan they can call their own and therefore encourage input and feedback from the residents in the
neighborhood. The possible solutions from the neighborhood representatives are also discussed.

G. Analyze Suggestions From Residents:

Traffic Division Staff will analyze possible solutions from residents while also considering the negative impacts
to all emergency service providers. These preliminary solutions will be compiled into a single plan. If staff
determines there is a need for additional meetings with the Steering Committee to help finalize the plan such
meetings may be held.

H. Evaluation & Design

Traffic staff will evaluate and design a traffic calming plan based on engineering and design principles and as set
forth in the latest edition of the Institute for Traffic Engineers (ITE) Traffic Calming: State of Practice and the
current edition of the Manual for Uniform Traffic Control Devices (MUTCD)

I. Proposed Plan and Petition Sent to the Neighborhood Residents:

Traffic staff will meet with the steering committee and propose a detailed traffic calming plan. If plan meets the
objectives and can be agreed upon by all parties, the steering committee will request signatures for the 75%
petition from the affected residents identified in the study area. A copy of the Traffic Calming Plan as agreed
upon by Traffic Division staff, the steering committee and residents will be included on the back of each page of
the petition.

If more than 75% of the residential units’ representatives sign the petition indicating approval of the plan as
presented, the plan will continue to the next step. The attached Exhibit A is a copy of an example petition.

J. Petition Signature Verification and Report:

Once the petition process is completed and signatures are verified, a written report detailing the Traffic
Calming plan will be submitted to the Santa Fe County Board of County Commissioners for
informational purposes. Emergency Services, including the Santa Fe County Sheriff’s Office (SFCSO),
SFC Fire Department, and Local School Bus Transportation carrier will be notified. (4// proposed traffic-
calming-device applications will be subject to consultative review by Santa Fe County Fire Department and
the Santa Fe County Sheriff’s Office prior to implementation. Special consideration and/or exclusions may
be granted based on accessibility issues such as whether the candidate roadway is designated by the Fire
Marchall as a critical response route).

K. Funding

Once the study area has been established and funding has been identified, the project will be scheduled for
detailed design and implementation based on the evaluation by Traffic Division staff. Funds must be allocated for
traffic calming for the current fiscal year. If funding is unavailable, the project will be placed on hold until capital
money can be identified.

L. Temporary Installation of Traffic Calming Devices:
The Traffic Division Staff will design install the traffic calming devices on a temporary basis at the locations
specified in the approved plan, provided funding is adequate.

13



Attachment A

M. Monitor Area:

Once the temporary traffic calming devices have been installed for duration of six months, the study area will be
reevaluated for changes in volume and/or speed in the “after” condition. The Traffic Division's evaluation will
include but is not limited to field observations, traffic counts, speed studies, and other data as needed.

N. Analyze Data:
The “after” data is analyzed by Traffic Division Staff.

1.

o

If the project has not met the objectives agreed upon by both the neighborhood and Traffic Division Staff;
then Staff can consider alternative TC measures at their discretion. The new plan will be modified as
needed and returned to the steering committee for signatures.

If the objectives are met, then the devices will remain but are subject to consideration for future removal
pursuant to O herein if approved by the BCC.

Staff will prepare a report and submit to BCC and Traffic Calming Steering Committee. If agreed upon,
move forward with permanent Traffic Control Device installation.

0. Removal of Traffic Calming Devices:

1.

o

The County of Santa Fe reserves the rights to install, remove, or alter any traffic-calming device for
health, welfare, and safety of the public.

Any request for traffic calming device removal must be initiated by a property owner directly
affected by the traffic calming area. The request shall be in form of written petition (Exhibit A)
containing the signatures of residents representing at least 75% of the properties that abut directly
on or access the affected road. All such requests shall be reviewed by the Traffic Division
Manager. The petition for traffic calming device removal shall be forwarded to the Santa Fe
County Board of County Commissioners along with recommendation from the Traffic Division
regarding whether removal is appropriate based on the request. The request for traffic control
device removal shall be reviewed by the Santa Fe County Board of County Commissioners for
appropriate action.

Miscellaneous Provisions

a)
b)

Returned petitions may be verified by Traffic Division Staff using available resources.

Traffic Calming Program has a maximum one-year timeframe from the date the petition is

transmitted by the Traffic Manager, or his designee, to a member of the respective steering committee to
complete a petition. If not successfully completed in one year from the same date, the applicant must start
the petition process over.

Where there are 2 competing plans and if a specific plan cannot be determined, then both plans can be
sent for signatures such that the plan with the highest number of signatures will be considered for
implementation. However, the plan implemented must have at least 66% approval.

14
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EXHIBIT A

SANTA FE COUNTY PUBLIC WORK DEPARTMENT
TRAFFIC DIVISION

TRAFFIC CALMING INITIATION PACKET
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Exhibit A-1

Thank you for contacting the SFC Traffic Division to express concerns regarding traffic conditions in your
neighborhood. The Traffic Division has developed a Traffic Calming Program which could mitigate traffic
conditions which have a negative impact on your neighborhood.

The section below gives a brief description of Traffic Calming (TC), its goals and objectives.

Traffic Calming is the combination of mainly physical measures that reduce the
negative effects of motor vehicle use, alter driver behavior and improve conditions
for multi-mode street users,

Traffic calming goals include:
. increasing the quality of life;
. reducing vehicular volume;
incorporating the preferences and requirements of the people using the area (e.g., working,
playing, residing) along the street(s), or at an intersection(s);

. creating safe and attractive streets;

. helping to reduce the negative effects of motor vehicles on the environment (e.g., pollution,
. sprawl); and

. promoting pedestrian, cycle and transit use

Traffic calming objectives include:

. achieving slow speeds for motor vehicles,

. reducing traffic crash frequency and severity,

. increasing the safety and perception of safety for non-motorized users of the street(s),

. reducing the need for police enforcement,

. enhancing the street environiment,

. encouraging water infiltration into the ground,

. Increasing access for all modes of transportation, reducing non-local motor vehicle traffic and creating

a high resistance route.

The first step in the Traffic Calming process is to complete the enclosed Application for Traffic Calming. This
application asks for your address, the name of your neighborhood and the names of the streets in the
neighborhood, and a ranking of the area traffic problems. The application also requests the names, addresses
and phone numbers of 5 to 10 residents from your neighborhood who will, along with you, form the
Neighborhood Steering Committee. These committee members should be from different parts of the
neighborhood to more accurately represent the concerns of the neighborhood as a whole. This steering
committee will work closely with Traffic Division Staff throughout the traffic calming process.

After the application is returned to the Traffic Division, please allow 2 to 3 weeks for the application to be
processed for staff to conduct a 24 hour traffic count and for Staff to develop the boundaries of the project.
You will then be notified of these boundaries at which time signature collection should cormmence. Included in
this packet is a Perition to Initiate Traffic Calming. This petition must be signed by residents from more than
50% of the residences within the project boundaries (one signature per residence please) in order for the traffic
calming project to proceed. This petition will indicate if the majority of the affected neighborhood perceives a
traffic problem and if they wish to initiate the Traffic Calming Process.
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Exhibit A-2

APPLICATION FOR TRAFFIC CALMING (Steering Committee)

Date: Name of Applicant:
Phone Number: Address:
County Road:

Location of issue:
HOA notified of intent to apply for TC on SFC maintained road? Y_ N

Please rank the traffic problems in your neighborhood (1 for greatest concern, 9 for least concern):

Traffic Volume ___ Danger to Pedestrians along streets
Danger to Cyclists along streets

Traffic Noise ___ Danger to Pedestrians crossing streets

Speeding Difficulty exiting your driveway/street

Vehicle Collisions Other (Please explain in comments section
page 7of7)

Please provide 5 to 10 neighborhood residents who agree to participate/form the Neighborhood Steering
Committee:

Name (print): Signature:

Address:

Phone;

Name (print): Signature:

Address

Phone:

Name (print): Signature:

Address:

Phone:

Name (print):) Signature:

Address:

Phone:

Name (print): Signature:

Address:
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Exhibit A-3

PETITION TO INITIATE TRAFFIC CALMING

by Traffic Division Staff. (Date

We the residents of the Traffic Calming Area (which includes the street
addresses listed below) request to participate in Santa Fe County’s Traffic Calming Program.
If traffic studies conducted by Traffic Division Staff demonstrate a need for traffic calming in

this neighborhood, we could request the installation of physical measures such as speed

humps, neighborhood traffic circles, etc. by means of a second petition. We have obtained
signatures from more than 50% of the residences within the study area boundaries developed

Streets within Boundaries:

PRINTED NAME ADDRESS

SIGNATURE

0
:E\qummhwm—ug

For information regarding the Traffic
Calming Program or tlus petition contact
the Traffic Division at 505-992-3020
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Exhibit A-4

PETITION FOR INSTALLATION OF TRAFFIC CALMING DEVICES

Streets within Boundaries:

We the residents of the Traffic Calming Area are signing this petition to
APPROVE the installation of traffic calming measures in the plans printed on the reverse side
of this petition. More than 75% or {__) of the residents in the area must sign this document in

order for implementation of said plan. (Date )

PRINTED NAME ADDRESS

SIGNATURE

W
:S\qummhmm_:&g

For information regarding the Traffic
Calming Program or this petition contact
the Traffic Division at 505-992-3020
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Exhibit A-5

PETITION FOR REMOVAL OF TRAFFIC CALMING

We the residents of the

{see back of petition) titled *

Traffic Calming Area, are sngmna this petition
requesting the REMOV AL of the following traffic calmmg devices in the attached plans

Area Removal of Traffic Calming Devices."

It is understood signatures from more than 30% (_ ) of the residents in the study area
must provide their signature for removal of the traffic calming devices. (DATE)

Streets within Boundaries:

SEQ. # PRINTED NAME

ADDRESS

SIGNATURE

1

RN LA |8

For information regarding the Traffic
Calming Program or this petition contact
the Traffic Division at 505-992-3020
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Daniel “Danny" Mayfield
Commissioner, District 1

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller

Miguel Chavez
Commissioner, Disirict 2

Robert A. Anaya

Commissioner, District 3 County Manager
MEMORANDUM
DATE: Sep 9, 2013
TO: Board of County Commissioners
FROM: Adam Leigland, Public Works Department Directgy
"/1et,
VIA: Katherine Miller, County Manager

ITEM AND ISSUE: BCC Meeting Sep 24, 2013

INTRODUCTION AND POSSIBLE ACTION ON RESOLUTION 2013-___, A
RESOLUTION CONVENING THE COUNTY IMPROVEMENT DISTRICT REVIEW
COMMITTEE FOR THE PURPOSES OF EVALUATING THE PETITION AND
APPLICATION FOR CREATION OF A COUNTY IMPROVEMENT DISTRICT FROM
THE LAS LAGUNITAS HOMEOWNERS ASSOCIATION IN ACCORDANCE WITH THE
COUNTY’S COUNTY IMPROVEMENT DISTRICT POLICY AND ASSOCIATED
WAIVER OF REQUIREMENTS OF RESOLUTION 2013-26.

(PUBLIC WORKS/ADAM LEIGLAND)

On Sep 10, 2013, the Board of County Commissioners (BCC) passed Resolution 2013-XX, a
policy that outlines the County’s implementation provisions in the State’s County Improvement
District Act (NMSA 4-55A-2 through 4-55A-43 (1978)), which allows New Mexico counties to
create County Improvement Districts (CID), special assessment districts for the purposes of
providing or improving infrastructure such as roads, utilities, flood control or storm drainage
structures, railroads, and parks and open space.

Under the CID policy, after communities petition the BCC for the creation of a CID, the BCC
considers the request and convenes a CID Review Committee to evaluate the request and perform
the following tasks:

1. Make an initial determination of whether the Applicant's ownership interest, delegation of
ownership rights, or other legal control of the real property proposed to be included in the CID
creates standing to submit an Application.

2. Make an initial determination of whether the proposed CID is consistent with the County's
growth policies, land use and development policies, zoning, and other applicable plans, policies,
and regulations and is contained on or could be proposed for inclusion on the County’s Capital
Improvement Plan.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX: 505-
995-2740 www.santafecounty.org



3. Establish a proposed schedule for (i) the Applicant's resubmittal of the complete and valid
petition and preliminary application, if necessary; (ii) preparation and compilation of the Final
Application; (iii) Review Committee's compilation of its report; (iv) County Commission meetings
and hearings necessary for the consideration of and action on the Application; and (v), addressing
such other matters as the Review Committee determines should be addressed in connection with an
application.

4. Identify any related County approvals that will be required to permit the CID, if approved by the
BCC, to construct (i) improvements proposed to be financed through the CID, and (i1) additional
improvements contemplated in connection with the overall project of which the proposed CID is a
part.

The Review Committee comprises the County Manager, the Finance Director, the Public Works
Director, and the County Attorney. After completing the tasks described above, the Review
Committee then submits a report to the BCC on its findings along with a recommendation for any
next steps.

The Las Lagunitas Homeowners Association has submitted a petition for the creation of a CID to
install a sewer collection and/or treatment system in their community. The petition has been
evaluated and determined to meet the requirements of the Act and the CID policy. Therefore, the
next step in the process is to convene the CID Review Committee.

REQUESTED ACTION:
Approve subject resolution

102 Grant Avenue * P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX: 505-
995-2740 www.santafecounty.org



SANTA FE COUNTY
RESOLUTION NO. 2013-

A RESOLUTION CONVENING THE COUNTY IMPROVEMENT DISTRICT REVIEW
COMMITTEE FOR THE PURPOSE OF EVALUATING THE PETITION AND
APPLICATION FOR CREATION OF A COUNTY IMPROVEMENT DISTRICT FROM
THE LAS LAGUNITAS HOMEOWNERS ASSOCIATION IN ACCORDANCE WITH
RESOLUTION 2013-86, AND ASSOCIATED WAIVER OF REQUIREMENTS OF
RESOLUTION 2013-26.

WHEREAS, the County Improvenient District Act, Sections 4-55A-1 through 4-55A-43,
NMSA 1978 (the "Act"), provides a mechanism known as a County Improvement District (CID)
for funding the construction, acquisition, repair, or maintenance of improvements through the
imposition of an assessment on property owners whose properties are benefitted by the
improvements;

WHEREAS, the Act provides that the creation of a CID may be requested by property
owners through the submission of a petition to the BCC;

WHEREAS, the BCC has created and promulgated a process to implement the petition
method of forming a CID in Resolution 2013-86, A Resolution Adopting the Santa Fe County
County Improvement District Policy And Application Procedures for the Evaluation and
Approval of Applications for the Formation of County Improvement Districts in Santa Fe
County;

WHEREAS, the first step in the County’s CID process is to convene the County’s CID
Review Committee for the evaluation of any petition or application; and

WHEREAS, the Las Lagunitas Homeowners Association has submitted such a petition
and application which appears to conform to the requirements of the Act and the County
Improvement District Policy and Application Procedures.

NOW THEREFORE, be it resolved by the Board of County Commissioners of Santa Fe
County as follows:

1. The County Improvement District (C1D) Review Committee is hereby convened to
evaluate the petition and application of the Las Lagunitas Homeowners Association.

2. The CID Review Committee shall conduct the evaluation and review the petition and
application in accordance with Resolution 2013-86, and shall prepare and submit to the BCC a
report describing its findings and any recommendations regarding the Las Lagunitas
Homeowners Association Petition and Application.






APPROVED, ADOPTED AND PASSED this day of , 2013,

BOARD OF COUNTY COMMISSIONERS

Kathy Holian, Chairman

Attest:

Geraldine Salazar, County Clerk

Approved as to Form:

Stephen C. Ross, County Attorney ’







Santa Fe County

Fiscal Impact Report

Department / Division: public Works

Action Item to be Considered: Resolution to convene CID review committee

Agreement Number:

Indicate with [Section 1 -Identify the type of document below for
a i below BCC Consideration and Approval

I~ Revenue, e.g. Grant, charges and fees, etc.

Contractual Services (includes change orders), e.g. Professional services
agreement, construction,

price agreement, joint powers agreement, lease

agreement, etc.

|Loan/Grant Agreement

<7

Other:
Resolution

Indicate with Eection 2 - Funding Source Identify the item below

a M1 below or BCC Consideration and Approval
v General Fund, e.g. property taxes, gross receipt taxes, etc.

r Special Revenue Funds, e.g. Fire, Indigent, etc.

Capital Outlay GRT, (capital infrastructure only, does not include
maintenance or repair costs)

[Bond Proceeds (general obligation and gross receipt tax revenue bonds)

Grant Funds. If yes, indicate the percentage and amount required % and/or

S, and source. % S Source

- |Other:

Section 3 - Ongoing operations and maintenance (O&M) requirements:

Short Term (Specify needs for the current fiscal year only)

None
New FTE’s # Position Hourly Rate $
Current Fiscal Year Cost $ Annual Cost §

Initial Costs (Vehicle, computer, office space, etc.)

|O & M (Concisely identify the recurring needs, supplies, equipment, and the resources




necessary for carrying out the job duties) _

The review committee comprised the County Manager, the County Attorney, the Finance
Director, and the PW Director. This committee must meet with the CID applicant and
perform a number of tasks as described in the CID policy. Estimated staff time to perform
these tasks is 30 hours total.

Current Fiscal Year Cost $ 1350 Annual Cost $

Long Term (Specify the needs for the next four (4) years. This will include staff, O & M, asset
renewal and replacement costs, and additional capital needs)

None

Salary & Benefits:

All other expenses:

Section 4 - Revenue

Short Term (Specify the revenue potential for the current fiscal year only. If a grant, specify
the total grant award amount and the term. If a fee or charge for service, explain basis of
revenue projection).

None

Current FY Estimate $

Long Term (Specify the revenue potential for the next four (4) fiscal years. If a grant, specify
the total grant award amount and the term. If a fee or charge for service, explain basis of
revenue projection).

Annual Estimate $ Total (next 4 years) $

Additional Narrative
{Should include additional information such as significant issues, administrative issues and

technical issues. What consequences, if any, may occur if this item is not acted upon):
This resolution will incur the expenditure of approximately 30 FTE hours.

Prepared by Adam Leigland Reviewed by

© File Attachment

O Ffile Attachment



HOMEOWNERS' ASSOCIATION
PO. BON 23017
SANTA FE, NE\WV MEXICO 87502

October 22, 2012

Mr. Robert A. Anaya
Commissioner, District 3
Santa Fe County

102 Grant Avenue

Santa Fe, New Mexico 87501

Subject: Creation of County Improvement District by method of Petition
Dear Commissioner Anaya:

We are the board of directors of the Las Lagunitas Homeowners’
Association representing 106 property owners in our community. As you are
probably aware, Las Lagunitas is located in your county commission district near
the intersection of Entrada La Cienega and Interstate-25. We are including a plat
drawing of our community that indicates the physical boundaries of the
neighborhood and lot locations for your review and have attached it here as
Exhibit 1.

As background, members of our board of directors participated in a
meeting with Santa Fe County officials on September 24, 2012 to discuss the
process for connecting the Las Lagunitas community to the Santa Fe County
wastewater system. Director Adam Leigland from the Public Works Department
led this meeting that also included Mr. Patricio Guerrerortiz, Mr, Robert Martinez
and Mr. Jose Gutierrez from Santa Fe County. A document memorializing the
discussions from this meeting is also included here for your review and is
attached as Exhibit 11.

As Exhibit Il indicates, Director Leigland and the assembled county
officials advised our board of directors during the meeting that the project of
connecting the Las Lagunitas community to the Santa Fe County wastewater
system seemed both feasible and financially viable based on our initial
discussions. Also during this meeting the county officials informed us that the
preliminary cost estimate for our proposed project would be approximately one
million dollars and then advised our board of directors about the specific process
and steps for creating a county improvement district,



Based on the above facts, please accept this letier as the official request
from the Las Lagunitas Homeowners® Association for your support to create the
Las Lagunitas County Improvement District under the petition method for the
express purpose of connecting our neighborhood to the Santa Fe County
Wastewater system under the authority given to Santa Fe County by NMSA 1978,
Sections 4-55A-1 through 4-55A-43 (1980, as amended).

As support for our request, we are including 31 pages of signed and valid
petitions that we have collected to date, from 79% of the property owners (not
tenants) within our commmunity endorsing the creation of the improvement district.
The signed petitions are attached here for your records and are titled as Exhibits
A-ff.

Also included with the petition submission is a curent association
ownership ledger identifying each lot in the community with the corresponding
property owner’s inforrnation and if applicable, reference to the petition exhibit
where the property owner’s signature is located. Please nofe that our bylaws
allow for only one vote per property so in any instance where a petition is signed
by more than one person for a specific lot (for instance by both spouses) we have
only counted one signature. This ownership ledger is attached here as Exhibit 111

Further we would request that the text referring to our designation as a
“Public Improvement District” on each of the included petitions be struck and
disregarded in all instances as shown directly below:

PUBLICIMRROVEMENTDISTRICT

Instead, we request that each occurrence of the above referenced text shall
be understood and accepted to designate in all instances the text shown directly
below:

COUNTY IMPROVEMENT DISTRICT

The justification for amending the text as described above is based on the
new information provided to our board of directors by the Santa Fe County
officials on September 24, 2012, In that meeting, Director Leigland advised us
that the original signed petitions from our membership authorized our board to
request creation of the Public Improvement District which has a minimum project
cost of five million dollars. Because the county officials initially believe that our
proposed project will co st approximately one million dollars (far less than the five
million dollar minimum of a Public Improvement District), it was agreed that our
petitions would be submitted with the more appropriate designation of, “County
Improvement District”.

Finally, we respectfully request that if you and your fellow commissioners
agree to the creation of the Las Lagunitas County Improvement District, that all
the costs related to the district including the Preliminary Engineering Review
(PER), the Study of Maximum Benefit, as well as all infrastructure and



construction costs For the project be piid in advance by Sunta Fe County through
the issuance of honds or other revenue sources as may be available and aceeptable
1o Santa Fe County. The individual property owners ol the Las Lagunitas County
Improvement District would then reimbursement these project costs alter the
project’s completion through increased property tax assessments or other means
as may be available over i reasonable period ol yeurs.

Thank you Tor your consideration ol our request and we look Jorward to
meeting with you to discuss this in more detail as your schedule allows.
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Exhibit I.




Exhibit II.

Memorandum of Record

Date: September 24, 2012
Subject: Santa Fe County Wastewater Connection Project

A meeting was held today at the Santa Fe County Public Works Department between
representatives of Santa Fe County and the Las Lagunitas Homeowners' Association (LLHOA)
Board of Directors to officially begin discussions regarding the community of Las Lagunitas
connecling 1o the Santa Fe County wastewater system. Individuals representing Santa Fe County
were, Adam Leigland (Director of Public Works), Patricio Guerrerortiz (Utilities Division
Director), along with Robert Martinez and Jose Gutierrez. Individuals representing the Las
Lagunitas Board of Directors were Raymer Shaw, Randy Scott and Jerry Jones.

Mr. Leigland began the meeting at 10:35 and provided introductions for those in attendance. Mr.
Leigland then asked the board representatives from LLHOA to provide an overview of the
association including the numbers of lots and the specific breakdown of owners who are on
individual septic as well as group septic systems. Mr. Shaw and the other board members then
provided the county officials with some of the historical information regarding the LLHOA
group septic systems (essentially information contained in the board letter to association
members from August 12, 2012). The board representatives discussed at length how the
association had tried, with limited success, to operate the group sewer systems in compliance
with the State Standards, as outlined in our discharge plan. The board representatives ended by
giving a general summary of the discussions and comments from the two membership meetings
held on August 23™ and 25",

At the end of the overview, Mr. Shaw reported to the county officials that LLHOA had already
obtained more than 70 signatures (out of 106 total} qualified property owners in the subdivision
in support of moving forward with discovery on the proposed project. The county officials
acknowledged the association’s attempt 1o be good stewards of the environment and they seemed
pleased and supportive of the association's organization, transparency and commitment Lo be
proactive with Santa Fe County.

Mr. Leigland then presented a handout titled “Special Districts for Infrastruciure and Enhanced
Services” to the meeting participants. Mr. Leigland then lead a review and subsequent
discussions about the specifics contained in the handout. In summary, Mr. Leigland believed
that the LLHOA had two options with respect to designation as a “Special District”; 1)
Designation as a COUNTY IMPROVEMENT DISTRICT or 2) Designation as a PUBLIC
IMPROVEMENT DISTRICT. He concluded that although there are some technical differences
between the two designations, the real difference is the minimum amount of funding required in
the district. He went on to report that in most circumstances a Public Improvement District will
need a minimum of $5 million in capital improvements where as a County Improvement District
does not have a stated minimum necessary for the capital improvements.



A discussion then ensued between the meeting participants regarding a “back of the envelope”
estimate of the proposed LLHOA project. A range of $500,000 to $1 million was generally
accepted based on only a few known facts. The county officials stated that this is of course only
a preliminary range but that assuming a full project was comparable to the $500,000- $1M range,
then this amount ‘would not come close to approaching the $5 million minimum of a Public
Improvement District and so the group should focus on designation as a County Improvement
District.

Next, Mr. Leigland asked the county officials to comment about the funding mechanisms
available for a County Improvement District. It was reported that there are three basic funding
sources available to a County Improvement District; ) General Obligation Bond proceeds, 2)
Revenue Bond pro ceeds, or 3) Funding from annual county commissioners capital improvement
funds.

The General Oblig ation Bonds are only issued every twe years and require consent by vote in a
general election. The General Obligation bonds for Santa Fe County have been identified for the
November 6, 2012 general election so the next possible opportunity would not be until the
general election in November of 2014.

The Revenue Bonds, unlike General Obligation Bonds do not require consent by the voters,
Instead these bond s are authorized by the county commission and have a specific purpose for
issuance of the bonds (like the LLHOA sewer project) and a specific mechanism to collect the
bond money back (like an increase to property tax for property owners in a district) and at a very
favorable interest rate when compared to commercial markets.

Finally, each Santa Fe County Commissioner is allocated a portion of the overall county's capital
budget to be used within the five commission districts. It was revealed that there is enormous
competition for the commissioner’s allocated capital budget and that on average each
commissioner will likely receive only about $500,000 a year in total for all the capital projects
within their five districts.

The group then discussed the next steps in the process and assigned a brief list of actions items:
LLHA ACTIONS

A. Transmittal Letter
Las Lagunitas will write a transmiltal letter and formal request to accompany our
petition sigmatures to Santa Fe County and ask that the county accept our petition under
amendment with a request that the language referring to our designation as a “Public
Improvememnt District” be struck and replaced by our request to be designated as a
COUNTY IMPROVEMENT DISTRICT.

The letter will explain that we received new information in our meeting with county
officials on September 24" and that the $5 million minimum for Public Improvement
Districts is too large for our project. Instead, based on our estimates for the project it is
more appropriate for LLHOA to be designated as a County Improvement District with a
preliminary project total between $500,000 and $1 million.



Finally we will request in the transmittal letter that all cost associated with creation of
the County Improvement District as well as infrastructure costs related to the project be
paid by the county and that reimbursement of these projects costs will be done after the
project’s completion through an agreed upon method (presumably property taxes
assessments) over a reasonable period of time (10 or more years).

. Plat drawing with valid property owner names and addresses

Along with our transmittal letter and petition signatures, we will create and provide a plat
drawing of the neighborhood along with an accompanying ledger of valid property owner
names, addresses and an indication of where their signature appears on the petition list.

. Meet with Commissioner Anaya

We will contact our County Commissioner, Mr. Robert Anaya as soon as possible to
schedule a meeting to submit our letter of transmittal, our petition signatures and the plat
drawing and owner ledger and to communicate the challenges LLHOA is facing with our
group septic systems and to brief him of our initial discussions with the county.

. Communicate with New Mexico Environment Department

We will communicate by either telephone or letter with Mr. Robert George of the State
Environment Department about our efforts and discussions with Santa Fe County and ask
that if he has further questions that he may contact Mr. Adam Leigland at Santa Fe
County.

SANTA FE COUNTY ACTIONS

. Commissioner Anaya

It is expected that Commissioner Anaya will take the LLHOA transmitial letter and
accompany petitions and materials ai the face to face meeting and then quickly convene
an administrative review of the materials by designated county officials. Assuming the
materials are in order and the designated county officials provide a positive report back to
the commissioner, then Commissioner Anaya would have the opportunity to place this
issue on the October 30, 2012 Administrative Agenda for the Santa Fe County
Commissions discussion and approval or another date at his discretion.

. Next steps is approved

If the County Commission approves the creation of the Las Lagunitas County
Improvement District then the commission will charge the Public Works Director, Mr.
Adam Leigland, to begin the process of preparing a Project Engineering Review (PER).
This internally prepared document will outline the scope of the proposed engineering
project from start to finish with a2 summary listing of associated cost assumptions for each
phase of the project.

. Estimate of Maximum Benefits Study

Once the PER is completed, Santa Fe County will prepare an request for proposal (RFP)
to communicate with known professionals who are authorized to contract with public
agencies for bids to produce an Estimate of Maximum Benefit Study. This study will be
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PETITION REQUENSTING THE FORMATHON OF A PUBLIC IMPROVEMEN]
DISTRICT
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project seould require sone intrastrocture development und constriction consnecting seveer ling
approximuately A omiles o interseit presen counly wlilities. This eurt is & long lerm solutinn tha
climinates the possibibitics of water cormamination from privately owned septic svsiems
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PETITION REQUESTING THE FORMATION OF 4 MUBLIC IMIPROVEATENT
DISTRICT
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PETITION REQUESTING THE FORMATION OOF A PUBLIC IMPROVFEMENT
DISTRICT

My signeture below attests thal Tem a property swser in the proposed disuics and am SUPPOMIVE
af Torning o Public Improvement District (P1D} as qutlmed Iy Sunts Pe Cowmty Uitieials, T grant
re Las Lagunitas Board of Dirzctors il authority 1o pursue this project by developing and
implementing a plan that 1s acceptabie 1o coumy officials.

Area of the Public Improvement Diseriet: One Rundred six (o131 103 tots in the Les Lagunites
Sondivision pius zr onc adjmcsn: commercial let, which is i part af e suldivision, bt wans

SOUTHY IOOVICE,)

Farposes of Furmation of the Public Lmprovemens Pistrice: To pruvide sewngs dispesal 10
e Las Lagunitas subdivisisn which currencly has 48 homes oo five provep seplic trealmen:
systems gnd 37 homes thet have or will have individuzd sysioms afier all lots are developed This
project would require some infrastruciure development and consiruzton cannecting sewer line
approsimately 4 miles o inferseet present connty wilities. This efort is 2 long term soiution thas
eliminutes the possibifitios of waler cpntamination Frm privaly owned seplic syslems.
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PETITION REQUESTING THE FORMATION OF v 81 BUIC INMPROVEMENT
DISTRICT
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PETITION REQUESTING THE FORMANTION OF A PUBLIC INPROVEMEN
DISTRICT

W stpnatare below aniests thes am e propesy owner g the g n-|'\l“\l.‘| distnet and am \urrornw
al forniny & Publc Improvement Disteic: (PN as octlined by S Fe County Oifieials. | ez

the Las Lagenitas Board of Dirceters ull aothomty to [ this project by developing and
implementing a plan that is seceptable (o courty ollicizls, ,

Area of the Public Improsement Disteten: Une bendred sis ot o003 Bt ol Las Loz
Sundivtsion phus dn one sfiacent sommencias o, which is not py it ot e sulad i s, Dot v
Gty s ey

Purposes of Formution ol the Public tmprovement Disteicr; To prosale amangs disposal oo
e |y Laguanz sundivision which cuszently has 48 hoties oi Zive grow seplic reaimest
avstems enil 37 bomes thal hanve or will Janeingividual syaems after all dols i denetaped. " i
project woukd reguire some inlusiauctre develaprwns #nd consiraction connecting sewer Ene
Appresimatedy & miles 1o fterseel arese st vonniy wtilizies. This or¥ert is o long reem solution sha
vhimenites the possibiliees of swater corbaminalion (7om privately oo med septic ssstents,

CPRINTED Mol ADBRESY w3 El
J‘-J R
l -'fl . N »;l : e -~ - - - + [
Ao lai NG e L AR VR L e L /oy
* £ i . '
- L ? )‘ ‘-N"\ - Long e, 1y e o L Jo e l"f
. ,.L:‘LE_-‘. [,._, ..A\ __/“- .'.._‘\‘I.,'.' v '-“'“".I 1‘- "-— ({ = U\.k_ "L'u'lp\l 1‘- L I v j‘_;::‘,"}-,lt _’/.‘f
"[‘-T_i \,_*\ . q ,—‘ s ) . N Y. _. A
AN e N el e SN J-
I R O i e -1 i' i E NI S SN A S SR S
3 .
e
'\'
1

~—



[ h f
WGy

by P
v e
R

PETETION REQUESTING THE FORMATION OF A PUBLIC IMPROVEMENT
IHSTRICT

M sipnature helow attests that §ame o progpeesy osone? in1le propesed disirien aml amosapmenine
ol tieming & Public Impoovvesient Disioet (PH3 Y as outficed By Sania be Conngy O Taials. | gram
the Fas Lagunatas Board of Dircetors Full aethoany to puisue this project by devetoping and
unpomenting o plao thid s aceeptabie w county officials

Arca of the Pubfic Improvement Dristrict: One bundred < ot (105 ot the s Lapeonias
subdivision plus an ene adjgeem cornmoercial ot swhrel i not past of the subdivision, Bl wanis

Oty Service |

Purpases of Formation of the Pablic fmprovement District: [ provide sewage Jisposa
thez Las Lagunitas subdivision which currenuy has 48 hunies o five grup sephic treatros
aystems aid 37 heomes that bave ot wid have individual syseees atter 2l koas are developed. This
aroject would reguire gome inlnesdracture developnienn and construction conngeling sewer hine
approximately 2 miles o miersed | prosent county wribines T oY is o lony term seligon i
climinaies the passihilitnes o water cordamination T prvalely awned seplic spsiems.
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PETIVION REQUESTING THE FORMATION OF A PURLIC IMPROVEMEN r
PISTRICT

Sy stanature felow aftests that Lam a propesy nwner in the |ﬂru""~~'~d disines and win suppinive
ol lormang o Public Imprevemenl Disteict (11110 a5 owlined by Sema'i-e Coeunty Ofiicials. | gran
il Las L.!.--L'nn"‘u' Board of Direciors full awthosity o pursue this project by developing and

nnplemeniing o plan that s seceptable o county Gificials

Aren of the Pulhlic'Iuipruvﬂnbnt‘D'Lstrict' Chie hundred six Tots {105 lots'in the Las Lapunizes
Suhdivision plus an one ndireent cémmercial fol. which 38 not part ol the subdivision, ot wanis
Coutiy sery i..L‘

Purpayes of Fermaiion of the Public linprovenicnt Bistrict: To provide sewage dispasat i
the Las 1 2zuniszss subdivigion which vurently has 0% homes on e vroap septic frestment
svaems and 37 hotis that have or will have indratlual svsiems alter 200 ot sre developed. This
project wonld reqguire seme indtastroenare dévelopment il canstrution vonnecling sewer line
spproximately £ miles 1o intersect present county silines. This efor is o long wrem soiution this
chiminates the possibilines of water contaminalion Irenn privately owned s=piic systent,
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PETTHION REQUESTING THE TORMATION OF A PUHRLIC IMPROVIVENT
BISTRICT

ATy spEnature pelny ddlests thiet | am s property awaer o e proposed disteicn and am sepporie
sl foemane b Puldbe inpronentent Distnet 11°113) as owlined oy Sznia e Couniy Officials. | sram
e bas Laguanitas Board of Dizectors Tull authonny o puarsed this project by develaping and
smplomeniing @ plan wbal 1s aeceplabie o caunty officils

Arce af the Publie Lisproscment Thsoriet cine bogndred st 2ok o EER Tots i the o | st
Sulxiission prhes anvie ddzeent vamamiercial fotowhieel s not part of the sebadivisiog, b seangs
TR RRTS

Purposes of Pormution of the Public Improvement Districn: To provide aonase disposas 1o
the Las agenitas subdiosia which carvemiys kas 48 homes on 0ve grioup eplic restm e
sustonts ond 37 homes that luve or woll bave aehviduad sostenss after all Tots are deseloped This
privject woukl require some intrastructure develnprient amd sonstruction cosmedcting seviee bng
anproutely A miles o fetersect present couny uiditics 'I’hi-' eiton ix o oy term sobubion e
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PETITION REQUESTING THE FORMATION OF A PUBLIC IMPROYEMENT
DISTRICT

My signature below attests that | am a property owner in the proposed district and am supportive
ol forming a Public Improvement District (P1D) as outlined by Santa Fe County Officials. I grant
the Las Lagunitas Board of Directors full authority to pursue this project by developing and
implementing a plan that is acceptable to county officials.

Arca of the Public Improvement District: One hundred six lots (105 lots in the Las Lagunitas
Subdivision plus an one adjacent commercial lot. which is not part of the subdivision. but wants

T STPRp S FUI
county Sclvice.)

Purposes of Formation of the Public Improvement District: To provide sewage disposal to
the Las Lagunitas subdivision which currently has 48 homes on {ive group septic treatment
systems and 57 homes that have or will have individual systems after all lots are developed. This
project would require some infrastructure development and construction connecting sewer line
approximately 4 miles o intersect present county utilities. This elTort is a long term solution that
eliminates the possibilities of waler contamination from privately owned septic systems.

PRINTED NAMFE. ADDRESS . §IGNATURE
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PETITION REQUESTING THE FORMATION OF A PUBLIC IMPROVEMENT
DISTRICT

My signature below atte sts that I am a property owner in the proposed district and am supportive
of forming a Public improvement District (PID) as outlined by Sania Fe County Officials. | grant
the Las Lagunitas Board of Directors full authority to pursue this project by developing and
implementing a plan that is acceptable to county officials.

Area of the Public Imp rovement District: One hundred six lots (105 lots in the Las Lagunitas
Subdivision plus an one adjacent commercial lot, which is not pan of the subdivision, but wants
county scrvice.)

Purposes of Formation of the Public Improvement District: To provide sewage disposal to
the Las Lagunitas subdivision which currently has 48 homes on five group septic treatment
systems and 57 homes that have or will have individual systems after all lots are developed. This
project would require some infrastructure development and construction connecting sewer line
approximately 4 miles to intersect present county utilities. This effort is a long term solution that
eliminates the possibilities of water contamination from privately owned septic systems.

PRINTED NAME ADDRESS SIGNATUREL
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PETITION REQUESTING THE FORMATION OF A PUBLIC IMPROVEMENT
DISTRICT

My signature below attests that | am a property owner in the proposed district and am supportive
of forming a Public Improvement District (PID) as outlined by Santa Fe County Officials. | grant
the Las Lagunitas Board of Directors full authority to pursue this project by developing and
implementing a plan that is acceptable to county officials.

Area of the Public Improvement District: One hundred six lots (105 lots in the Las Lagunitas
Subdivision plus an one adjacent commercial lot, which is not part of the subdivision. but wants
county service.)

Purposes of Fermation of the Public Improvement District: To provide scwage disposal 1o
the Las Lagunitas subdivision which currently has 48 homes on five group septic treatment
systems and 57 homes that have or will have individual systems after all lots are developed. This
project would require some infrastructure development and construction connecting sewer line
approximately 4 miles to intersect present county utilities. This effort is a long term solution that
eliminates the possibilities of water contamination from privately owned septic systems.

PRINTED NAME ADDRESS SIGNATURE
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PETITION REQUESTING THE FORMATION OF A PUBLIC IMPROVEMENT
DISTRICT

My signature below atiests that | am a property owner in the proposed district and am supportive
of forming a Public Improvement District (PID) as outlined by Santa Fe County Officials. | grant
the Las Lagunitas Board of Directors full authority to pursue this project by developing and
implementing a plan that is acceplable 10 county officials.

Arca of the Public Improvement District: One hundred six lots (105 lots in the Las Lagunitas
dubdivision pius an one adjacent commercial lot. whichi is not pait of the subdivision. but wants
county service.)

Purposes of Formation of the Public Improvement District: To provide sewage disposal to
the Las Lagunitas subdivision which currently has 48 homes on five group septic treatment
systems and 57 homes that have or will have individual systems after all lois are developed. This
project would require some infrastructure development and construction connecting sewer line
approximately 4 miles to intersect present county utilities. This effort is a long term solution that
eliminates the possibilities of water contamination from privately owned septic systems.
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PETITION REQUESTING THE FORMATION OF A PUBLIC IMPROVEMENT
DISTRICT

My signature below attests that | am a property owner in the proposed district and am supportive
5 forming a Public Improvement District (P1D) as outlined by Santa Fe County Officials. 1 grant
the Las Lagunitas Board of Directors full authority to pursue this project by developing and
implementing a plan that is acceptable to county officials.

Area of the Public Improvement District: One hundred six lots (105 lots in the Las Lagunias
Subdivision plus an one adjacent commercial lot, which is not part of the subdivision. but wanis

county service.)

Purposes of Formation of the Public Improvement District: To provide sewage disposal to
the Las Lagunitas subdivision which currently. has 48 homes on five group septic treatment
systems and 57 homes that have or will have individual systems afier all lots are developed. This
project would require some infrastructure development and construction connecting sewer line
approximately 4 miles (o intersect present county utilities. This effort is a long term solution that
eliminates the possibilities of water contamination from privately owned septic systems.
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PETITION REQUESTING THE FORMATION OF A PUBLIC IMPROVEMENT
DISTRICT

My signatu re below attests that | am a property owner in the proposed district and am supportive
of forming a Public Improvement District (P1D) as outlined by Santa Fe County Officials. | grant
the Las Lagzunitas Board of Directors full authority to pursue this project by developing and
implementi ng a plan that is acceptable to county officials.

Area of the Public Improvement District: One hundred six lots (105 lots in the Las Lagunitas
Subdivision plus an one adjacent commercial lot, which is not part of the subdivision, but wants
county service )

Purposes of Formation of the Public Improvement District: To provide sewage disposal 1o
the Las Lag unitas subdivision which currently has 48 homes on live group septic treatment
systems and 57 homes that have or will have individual systems after all lots are developed. This
project would require some infrastructure development and construction connecting sewer line
approximately 4 miles to intersect present county utilities. This effort is a long term solution that
eliminates t he possibilities of water contamination from privately owned septic systems.
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PETITION REQUESTING THE FORMATION OF A PUBLIC IMPROVEMENT
DISTRICT

My signature below atiests that | am a property owner in the proposed district and am supportive
of forming a Public Improvement District (PID) as outlined by Sama Fe County Officials. | grant
the Las Lagunitas Board of Directors full authority to pursue this project by developing and
implementing a plan that is acceptable to county officials.

Area of the Public Improvement District: One hundred six lots (105 lots in the Las Lagunitas
Subdivision plus an one adjacent commercial lot, which is not part of the subdivision, but wants
counly sC1vice.)

Purposes of Formation of the Public Improvement District: To provide sewage disposal to
the Las Lagunitas subdivision which currently has 48 homes on five group seplic treatment
systems and 57 homes that have or will have individual systems afier all lots are developed. This
project would require some infrastructure development and construction connecting scwer line
approximately 4 miles to intersect present county utilities. This effort is a long term solution that
eliminates the possibilities of water contamination from privaiely owned septic systems.
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PETITION REQUESTING THE FORMATION OF A PUBLIC IMPROVEMENT
DISTRICT

My signature below attests that I am a property owner in the proposed district and am supportive
of forming a Public Improvement District (P1D) as outlined by Santa Fe County Officials. | grant
the Las Lagunitas Board of Directors full authority to pursue this project by developing and
implementing a plan that is accepiable to county officials.

Area of the Public Improvement District: Onc hundred six lots (105 lots in the Las Lagunitas
Subdivision plus an one adjacent commercial lot. which is not part of the subdivision. but wants
County service.)

Purposes of Formation of the Public Improvement District: To provide sewage disposal to
the Las Lagunitas subdivision which currently has 48 homes on five group septic treatment
systems and 57 homes that have or will have individual systems after all lots are developed. This
project would require some infrastructure development and construction connecting sewer line
approximately 4 miles to intersect present county utilities. This effort is a long term solution that
eliminates the possibilities of water contamination from privately owned septic systems.

PRINTED NAME 'ADDRESS i SIGNATURE

" "Rebeeca Arcande~ g2 Capulin

2
3

4

L]

dd

Page |




||I
f"lé\GU,‘,
O Ngms, - P

PETITION REQUESTING THE FORMATION OF A PUBLIC IMPROVEMENT
DISTRICT

My signature below attests that 1 am a property owner in the proposed district and am supportive
of forming a Public Improvement District (PID) as outlined by Santa Fe County Officials. | grant
the Las Lagunitas Board of Directors full authority to pursue this project by developing and
implementing a plan that is acceptable to county officials.

Area of the Public Improvement District: Oné hundred six lots (105 lots in the Las Lagunitas
Subdivisinn pius an ane adjacent cnmmercial Int, which i< not part of the eubdivigion hut wantg |
county service.)

Purposes of Formation of the Public Improvemént District: To provide sewage disposal 1o
the Las Lagunitas subdiv ision which currently has 48 homes on five group seplic treatment
systems and 57 homes that have or will have individual systems after all lots are developed. This
project would require sorne infrastructure development and construction connecting sewer line
approximately 4 miles to intersect present county utilities. This effort is a long term solution that

eliminates the possibilities of water contamination from privately owned septic systems. '
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PETITION REQUESTING THE FORMATION OF A PUBLIC IMPROVEMENT
DISTRICT |

My signature below attests that | am a property owner in the proposed district and am supportive
of forming a Public Improvement District (PID) as outlined by Santa Fe County Officials. I grant
the Las Lagunitas Board of Directors full authority to pursue this project by developing and
implementing a plan that is acceptable to county officials.

Area of the Public Improvement District: One hundred six lots (105 lots in the Las Lagunitas
Subdivision plus an one adjacent commercial lot, which is not part of the subdivision, but wants
county service.)

Purposes of Formation of the Public Improvement District: To provide sewage disposal 1o !
the Las Lagunitas subdivision which currently has 48 homes on five group seplic treatment

sy stems and 57 homes that have or will have individual systems afier all lots are developed. This
project would require some infrastructure development and construction connecting sewer line i
approximately 4 miles to intersect present county utilities. This effort is a long term solution that '
eliminates the possibilities of water contamination from privately owned septic systems. |
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Exhibit III.

Las Lagunitas

Property Owner Ledger
October 22, 2012 Upda
=ee-Petitione---s Billing Address of I'voperty

Lot Physical Address of Property Owner Status Signature Location if Different from Physical Address
1 14 Calle Milpa Santa Fe, New Mexico 87507 Tittman Signed Petition A (1-7) 14 Sunshine Ave, Sausalito, CA 94965
2 20 Calle Milpa Santa Fe, New Mexico 87507 Tillman Signed Petition A (1-7) 14 Sunshine Ave, Sausalilo, CA 94965
3 22 Calle Milpa Santa Fe, New Mexico 87507 Tillman Sizned I*elition A (1-7) 14 Sunshine Ave, Sausalilo, CA 94965
4 26 Calle Milpa Santa Fe, New Mexico 87507 Tillman Signed P'etition A (1-7) 14 Sunshine Ave, Sausalito, CA 94965
5 28 Calle Milpa Santa Fe, New Mexico 87507 Tillman Signed Petition A (1-7) t4 Sunshine Ave, Sausalito, CA 94965
[ 32 Calle Milpa Santa Fe, New Mexico 87507 Tillman Sipned Petition A (1-7) 14 Sunshine Ave, Sausalito, CA 94965
7 40 Calle Milpa Santa Fe, New Mexico §7507 Tillman Signed Petition A (1-7) 14 Sunshine Ave, Savsalito, CA 94965
8 44 Catle Milpa Santa Fe, New Mexico 87507 Olis Signed PPetition | 1464 Techny Itd, Northbroaok IL 60062
9 45 Calle Milpa Santa Fe, New Mexico 87507 Tillman Signed Petition A 14 Sunshine Ave, Szusalito, CA Y4965
10 41 Calle Milpa Santa Fe, New Mexico 87507 Otis Signed Petition | 1464 Techny Rd, Northbrook IL 60062
11 33 Calle Milpa Santa Fe, New Mexico 87507 Fillman Signed Petition A (11-20) 14 Sunshine Ave, Sausalito, CA 94965
12 9 Calle Faisan Santa e, New Mexico 87507 Tillman Signed Petition A (11-20) 14 Sunshine Ave, Sausalito, CA 94965
13 10 Calle Faisan Santa Fe, New Mexico 87507 Tillman Signed Petition A (11-20) 14 Sunshine Ave, Sousalito, CA 94963
14 29 Calle Milpa Santa Fe, New Mexica 87507 Tillman Signed Petition A {11-20) 14 Sunshine Ave, Sausalito, CA 94965
15 25 Calle Milpa Santa Fe, New Mexico 87507 Tiliman Signed Petition A (11-20) 14 Sunshine Ave, Sausalito, CA 94965
th 21 Calle Milpa Santa Fe, New Mexico 87507 Tillman Signed Petition A (11-20) 14 Sunshine Ave, Sausalito, CA 94965
17 17 Calle Milpa Santa Fe, New Mexico 87507 Tillman Signed Petition A (11-20) 4 Sunshine Ave, Sausalito, CA 94965
18 11 Calle Milpa Sania Fe, New Mexico 87507 Tillman Signed Petition A (15-20) 14 Sunshine Ave, Sausalite, CA 94965
19 9 Catle Milpa Santa Fe, New Mexico 87507 Tillman Signed Petition A (11-20) 14 Sunshine Ave, Sausalitn, CA 94965
20 5 Calle Milpa Santa Fe, New Mexico 87507 Tilltman Signed I"etition A (11-20) 14 Sunshine Ave, Sausalito, CA 94965
2t 82 Rite Guicu Santa Fe, New Mexico 87507 Lewis Signed Petition W-1 3609 Chelwood Blvd NE, Albuquerque NM 87111
22 #6 Rito Guicu Santa Fe, New Mexico 87507 {Bank Owned)

23 90 Rito Guicy Santa Fe, New Mexico 87507 Renn Signed I'etition M-3

24 4 Lupar de! Charco Santa Fe, New Mexico 87507 Scott Signed I"etition L-8

25 8 Lupar del Charca Santa Fe, New Mexico 87507 Rodniguez, Sergio Signed Petition 8-1

26 | 7 Lugar del Charco Santa Fe, New Mexico 87507 Miller Signed Petition K-10

27 3 Lugar del Charco Santa Fe, New Mexico 87507 Erb Signed Petition L-10

28 102 Rito Guicu Santa Fe, New Mexico 87507 (m.bzm 1200 Trimty Dr, Los A.__as NM 87544
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——Petilion—

Billing Address of I'roperty

Lot Physical Address of Property Owner Status Signature Location) if Different from Physical Address

62 59 Rito Guicu Santa Fe, New Mexico §7507 Giacomo 2421 Glendale Ave, Albuquerque, NM 87122
63 55 Rito Guicu Santa Fe, New Mexico 87507 Campos 6400 Hickory St, Santa Fe, NM 87507
64 51 Rito Guicu Santa Fe, New Mexico §7507 Gallegos 2 Taylor Rd, Santa e, NM 87507

65 43 Rito Guicu Santa Fe, New Mexico 87507 DeVarpas Signed P'etition F

o 29 Rito Guicu Santa Fe, New Mexico 87507 Vega*Sun/Omar Sigraed Petition ce-1

67 25 Rito Guicu Sania Fe, New Mexico 87507 Pullin Signed Petition I

68 4 Calle Capulin Santa Fe, New Mexico 87507 Santibanez Signed Petition §-2

69 8 Calle Capulin Santa Fe, New Mexico 87507 Webb Signed Petition M-8

70 14 Calle Capulin Santa Fe, New Mexico 87507 DBowker 836 Columbin APT B Santa Fe, NM 87505
71 18 Calle Capulin Santa Fe, New Mexico 87507 Maes, Veronica Signed P'etition M-7

72 22 Calle Capulin Santa Fe, New Mexico 87307 Alexander Sigued Petition dd-1

3 24 Calle Capulin Sanla Fe, New Mexico 87507 Smith Signed Petition L-6 334 W. Zin Ret, Sanin Fe, NM 87505

™ 28 Calle Capulin Santn Fe, New Mexico 87507 Weinberp Sipned I'etition P 45 Cabezon, Placitas NM 87403

75 34 Calle Capulin Santa Fe, New Mexico 87507 Johnson Signed Petition J-2

76 38 Calle Capulin Santa Fe, New Mexico §7507 Diavidner Signed Petitivn V 4333 Nashotah, Clarcinont, CA 91711

77 39 Calle Capulin Santa Fe, New Mexico 87507 Myers 160 Nine Mile R4, Santa Fe, NM 87508
78 31 Calle Capulin Santa Fe, New Mexico 87507 Abeyia Signed Petition J-3

79 235 Calle Capulin Santa Fe, New Mexico 87507 | Rodriguez L. or Jerry Gonzales?

80 23 Calle Capulin Sania Fe, New Mexico 87507 Troy vigned Petition M-10

31 19 Calle Capulin Santa Fe, New Mexico 87507 Maninez Signed Petition K-

82 17 Calle Capulin Santa Fe, New Mexico 87507 Graessle / Brown Sisned Petition 1} 4232 Harvey Ave, Western Springs IL 60558
83 13 Calle Capulin Sants Fe, New Mexico 87507 Maes, Loretta Signed P"etition M-6

B4 4 Calle Capulin Santa Fe, New Mexico §7507 Freedle Sivned I'etition N

g5 7 Calle Capulin Santa Fe, New Mexico 87507 Femandez

R6 19 Rite Guicu Sania Fe, New Mexico 87507 Maninez Siguned Petition K-3

87 15 Rito Guicu Santa Fe, New Mexico 87507 Shaw Signed Petition L-1

3B 7 Rito Guicu Santa Fe, New Mexica 87507 Andre 3140 Cemillos Rd, Ste D, Sania Fe NM 87507
89 6 Rilo Guicu Santa Fe, New Mexico 87507 Valdez Signed Pelition ee-1

90 10 Rito Guicu Santa Fe, New Mexico §7507 Monlanez Signed 5350 N Figueroa 51 #5062, Las Angeles, CA 90012
91 14 Rito Guicu Santa Fe, New Mexico 87507 Vigil vigred

92 18 Rito Guicu Sania Fe, New Mexico 87507 Keller Signed Petition ff-1 5{0 N Louise $1 #101, Glendale CA 91206
93 26 Rito Guicu Sania Fe, New Mexico 87507 Graal Signed I'etition M-9

94 30 Rito Guicu Santa Fe, New Mexica 87507 \, Jlanto Signed Petition .4 3
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Daniel Mayfield Kathy Holian

Commissioner, District | Commissioner, District 4
Miguel M. Chavez Liz Stefanics
Commissioner, District 2 AT Conmmissioner, District 5
Robert A. Anaya Katherine Miller
Commissioner, District 3 County Manager

Date: September 24,2013
To: Santa Fe Board of County Commissioners

From: Erick Aune, Senior Transportation Planner L

Cc: Robert Griego, Planning Managerf?\ C;
Penny Ellis-Green, Growth Management Director B3,

Re: Matters from the County Manager: North Central Regional Transit District Monthly
Update

1. General 2013 Ridership Numbers Compared

b2

NCRTD 5-Year Service Plan Update
a. Schedule
i. Public Input Complete July 2013
ii. Initial Analysis and Rough Draft Service Plan presented Sept. 6, 2013
iii. Revised plan with detailed strategic goals and objectives Dec. 30, 2013
b. Top Issues
i. Route Profiles
ii. ADA/Accessibility Considerations
ii. Major Corridors and Duplication of Effort
iv. Connectivity — Adjacent and connecting transit services
v. Major Corridors and Duplication of Efforts— Reducing redundancy,
modify route schedules and logtistics to accommodate ridership
c. Issues Related to Routes/Potential Routes for SFC
i. Possible route to La Cienega/Los Goldandrinas
it. Increasing connectivity with co-existing transit providers

3. Modified 599 Route — Madrid
a. August Ridership #s
b. Golden Extension

4. Exploring Alternative Fuels — Investingating Compressed Natural Gas (CNG) and
Propane (LPG) for fleet modification and long term fuel investment.
a. CNG - C02 emissions are 20% less than diesel fuel with a current cost equivelant
of $1.20 per gallon
b. LPG - 11% less emissions at $3.07 per gallon.

102 Grant Avenue P.O. Box 276 Santa Fe, New Mexico 87504-1985 www.santafecountynm.gov












Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, Disltrict 5

Daniel “Danny"” Mayfield
Commissioner, District 1

Migue! M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Katherine Miller
County Manager

Pablo Sedillo, lll
Public Safety Director

To:  Santa Fe County Board of County Commissioners

From: Pablo Sedillo, 111 %zf—x
Public Safety Department Director

Date:  9724/15

Re:  SFC Corrections Department Monthly Report for August 2013

The purpose of this memo is to provide you information relative to the SFC Corrections Department for
the month of August 2013. During the month of August, the Detention Officer vacancy rate was 17%
with 33 vacant positions, and 2 new hires. There were 782 bookings and 812 releases.

Adult Detention Facility

o Transport officers have been identified and have and continue to be trained by our Sheriff's
Department.

o Corrections Advisory Committee has toured the Adult Detention Facility.

» 42 inmaltes have been baptized and received Christian Baptism certificates.

e An estimated total of $431,121.00 was billed for the monih of August.

o  80% of revenue billed has been received for FY 2013 (5§3.850,475 billed/$4,678,249 received).

Youth Development Program
e School started on August 12" for all residents via the Santa Fe Public Schools.
¢ Anestimated total of $31,714.15 was billed.for the month of August.
e 93% of revenue billed has been received for 2013 (8703.263 billed/$646,4606 received).

Electronic Monitoring

o Conducted interviews and in process of hiring additional staff as approved by the Board of County
Commissioners.

¢ Revenue increased by $6,248. unemployed clients decreased by 5% and employed clients increased
by 2% from previous month of July.

e The average population in Electronic Monitoring was 265 for the month. Revenue received for July
was $17.413.00.

If you have any questions. | can be contacted at 992-3092. Thank you.












Kathy Holian
Commissioner, District 4

Daniel “Danny” Mayfield
Commissioner, District 1

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

MEMORANDUM
To: Board of County Commissioners
From: Bernadette Salazar, Human Resources Director %
Date: September 10, 2013
RE: HR Monthly Report for August 2013

The purpose of this memo is to provide you with information relative to HR functions and statistics
for the month of August 2013. Throughout the month of August, HR coordinated/conducted 8
training sessions. In addition to these training sessions, five employees received approval for
tuition assistance to attend college courses pertinent to their jobs. The total dollar amount granted
for tuition assistance for the month of August is $6,425. HR also offered NM EDGE courses for
eligible employees to attend the September 2013 classes. The final numbers will be reported at the
next Board of County Commission Administrative Meeting. HR has also begun working with Santa
Fe County departments to identify training needs for employees to assist them in their current jobs
and how to assist employees in improving skills for possible promotional opportunities. Many of
these training opportunities are currently being provided for employees, for example, Santa Fe
County has provided resources for employees at the Utility Division to obtain their Level I or I
Water/Wastewater Certifications which results in promotional opportunities. Also, Santa Fe County
has supported three employees to attend Paramedic school to obtain their Paramedic licensure
which also results in promotional opportunities.

The 2™ Annual Public Safety Day will be held on Saturday, September 28, 2013 at the Santa Fe
County Extension Building. Our hope is to attract interested people to attend so they can gain more
insight to our processes and how we can help them be successful in obtaining County jobs. This
includes practice physical agility and written tests for interested candidates to participate in. The
results and outcome of this event will be presented at the next Board of County Commission
Administrative Meeting.

During the month of August, testing was conducted for the positions of Lieutenant, Sergeant,
Corporal, and Detention Officer within our Adult Detention Facility. We are pleased to announce
that we had forty-eight qualified applicants for the Detention Officer position. Twelve attended the
testing process, and seven individuals passed the test.

Attached are the HR Statistics Report, the New Hire Report, and the Labor Statistics Report for
August 2013. If you have any questions, I can be contacted at 992-9886. Thank you.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX: 505-995-2740
wwiw.santafecounty.org
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SANTA FE COUNTY NEW HIRES FOR THE MONTH OF

— T EMP
LAST NAME  FIRST NAME DEPARTMENT POSITION STATUS HIRE DATE

ANAYA LINDA PUBLIC SAFETY DEPARTMENT ACCOUNTING TECH. SENIOR PB | 8/26/2013

ROYBAL JEROME COUNTY ASSESSOR OFFICE ASSESSMENT SPEGIALIST PB | B/12/2013

BERRY DAMIAN COMMUNITY SERVICES COOK'S ASSISTANT PB BM19/2013
DEPARTMENT

CHAVEZ CESAR PUBLIC SAFETY DEPARTMENT DETENTION OFFICER PB 8/7/2013

VARGAS GABRIEL PUBLIC SAFETY DEPARTMENT DETENTION OFFICER PB 8/27/2013

LEASE TERRY COMMUNITY SERVICES FACILITY OPS MAINTENANCE MGR PB | 8/19/2013
DEPARTMENT

MARTINEZ JARED PUBLIC SAFETY DEPARTMENT FIREFIGHTER/EMT-B PB 8/12/2013

MARTINEZ CARLOS PUBLIC SAFETY DEPARTMENT FIREFIGHTER/EMT-B PB 8M12/2013

RUYBAL CHRIS PUBLIC WORKS DEPARTMENT FLEET SERVICE MANAGER PB 8/12/2013

MAESTAS JUSTIN PUBLIC SAFETY DEPARTMENT FORESTRY TECHNICIAN T 8/2/2013

VIGIL RICARDO PUBLIC SAFETY DEPARTMENT LIFE SKILLS WORKER | PB 8/26/2013

RUIZ DAVID COMMUNITY SERVICES MAINTENANCE TECHNICIAN PB 8/26/2013

_E(ﬁ DEPARTMENT

GESHSE ROBERT PUBLIC WORKS DEPARTMENT UTILITIES INFRASTRUCTURE MGR PB | 8/14/2013




| afie

[ E %0 %9t [woe [ v F 5 N L "NINGY - SWYHOOH HOINIS-68
0 :n %0 o %0 2 z 0 0 7] 2 0 H & THIOL
%0 %0 %0 2 2 2z 2 2 LN NISL 1MO-60
%0 A 6 i I 2 £l 0 ] [} THLOL
%0 CAT CTY R [ 6 1 i 9 ] 8 WIOT 1MO-+0
0 I %0 CYF] [ ST T It ] 2 =_m [T THLOL
0 1 %0 %09 [x0e ¢ S Jn 1 1 Iz NYA HIVS HLIY3H 380N+
%0 2001 {%00L [0 1 1 1 90,
WYHOOHd 0009 B0 INOH-rS
%0 %0 [%0 3 £ £ 3 3 FHVD HLTWIH-SKI-12
%0 %0  [%0 £ £ 3 3 3 QNN W1IdSOH LNIDIONI-62
%0 %001 [%001 [t ! 1 19310dd LNYHD HOW-E0,
ol %0  [%0 3 € 1 2 £ £ NOLLYHLSININOY-LD INTWLHYd3A
SIVAHIS ALINOWNQI|
o 0 o) [ L VF3 i 2 gt [z 0 52 52 THLGL 05Y
70 %l £ —.n. i ANINIDYNYIN HEIH-LL
%0 %0 %0 3 i 13 Iv L... WOOH VW81
%0 el %0 L L b e L L ONISYIUNG-24
%0 #|%e El Ch O a2 12 _...__ ABOTONHDIIL NOILYWHOANI-20
%0 [0 wie |2 C 1 i I 1 z Imw NOILVHISINWAY-00]  IN3W1HYd3A0 S3DIAWAS
. AN YIS NINGY
0 0 =0 %0 |50 E] £ 0 0 = 3 o ] E] TELOL 19541
%0 %0 %0 8 ] 3 3 8 8 NOILYHLSININGY TWH3T-L0
Az e i L AT =13 it ] B El £ ] It 8] TYLOL Ol
sl i %0 et |%EL ez [e2 3 3 m 0z 02 JONVNIL-L2
%0 %6 [%:5 1 | 1 z e oL oL SIDHNOSIH NYWNH-5L
%0 0 [%0 S 5 H £ S & NOISSIWNOD-20
i i %0 EATU X TR 1) L 1 1 & g 9 "SINIKQY HIDVNYIW ALNNOD-10 ERIEED]
i T =T = _ S.HIOVNVYIN ALNNDD
T =5 - o = = i) = T = 1 (V11
HHHEIHHHEHE I i AHEEE i
1 2 m =
Ul AR lale T E] 7|3
w m m g m i m .m w m m

£10Z 15NDNYV 40 HINOW JHL 04 SOILSILVLS ¥H




2 afied

T P %0 %E  |we [zt [et 1 s |9 I ¥ "NINGY SHHOM 2178Nd-10
%0 %0 [%0 o o vy |2 g I SHOLI3HIO SHL 40 331430-00) ANIWLHYAI0)
SHHOM 2118Nd
HE I= (] Tall Lrl i rim ir {4 —m ig L L8] ZE [¥] 2% TRLOL MO
] ] 0 %o Wil [wil 6 |8 ] I T A CEC g
2z i .0 %l it |6 |6 I 3 £ 8 g S19-pL
F- i %0 CIT ST TRl T 2 i e 0 0 i 0 ] TVi0L
EC 2 i %0 %EL |%¥2  [SL |iL Z v [V F t1 G IN3WJOT3AIA ¥ ONIOTING-54
] 1 ﬁc —fo %St %L |CE gk E 9 0 0 Lk 0 1] Wi0l
%0 %001 [%00t o 1 } 1 ALGHLNY
ONINNY 1 WNOIDIH-60
2.0 % [w0 |2 z 1 1 2 2 ANNOD
-DNISNOH FIAYOHOIJ¥-51
[T %0 %t [%S2 Jz |8 } z v 2 9 9 ONINNY1d-20
%0 %5z [ws2 v |v 1 3 5 £ NOILYHASININOY 351 ONVT-L0 uslivedeg
(uswebeuey ywoig
o [0 [ %l %l s [st 0 i L 9 [0 | £t fo £1 LIZTWLEYAAU DHISNGH
¢ |0 all % [N [m e (S R ] [ I TNLOL
%0 % (%0 |2 z 1 I 2 z L10Z * d45 DONISAOH"18
%0 %8 (%8 et et 1 G 1 Lt HIHINOA,
8 NOLLO3S DNISNOH-67
%0 %0 [%0 NOILYHLSININAY-0E
W [c v "l CUSI CEC TR TR [T 1 b [51 [52 |5 ) I G [T IVLOL (15D
Yl %0 0 0 0 O 0 0 [ 0 0 0 j0 TYLOL
%0 %0 |%0 1 301340
EXNIEIL 50320,
%0 %0 [%0 1 301440/
JL1713LYS INDYOTOd-LD
CERE 3 [ W0 .62 [%82 (o2 foz 0 2t [0 e o fm [z Jo2 THLOL
%0 Y GO 3 1 v ¥ NOILY AHOJSNYHL - SOAS HS-E6
20 %05 %05 v 3 z z 1 ) 1 z Q3H3AIT30 INOH - SOAS HS-26
£ %0 %z [%zec [6 |6 2z 3 £ 1 9 1 L SIVIN
3 R e - 31VDIHOINOI-SIAS HS-06
7] = = I i = = = = o = ] = oy UOISA] eulngeg
HHBHHEBEHE AERE ele|g[E]E HENE:
Els R (R §l: g | E | 5 T g|3|3 T
= m. m_ ] m 7] 8 m 3 m_
1 . @ & 3 A
) m =5 = - F3
-] m 3 = | 3 W
3 .
g g 7 g
g §
8 5 &
m m

£10T 1SNDNY 40 HINO—dHL d04 SOILSILYLS YH




%0 %il %62 [aL |¢b z ¥ _m _w 133 —“ oL NOILYHLSININGY- LO]
Zi 0 [ %0 Ie a8 %51 [s01 [ril (] FIOR (- T T 6 |0 I ‘T¥LOL
e %0 %o %0 i INVHD
JHOD AHISNOD HANOAFL
| B3} %0 [%0 1 1 3 1 1 ANYHD YW3drL
[ 52 %0 z %S [wre |ex  [os L i s [ 69 69 SNOIZFH Jdid-L 1
%0 0 [%0 E e 2 1 [ [ NOILYHOLS3H 1S3HO4-60)
%0 %006 |%00L [t I 1 SSINA3HVAIHd
AONITHINI-BO
21 1 %0 I %l [%ii {82 |62 1 5 T v [ NOHYHLSINIROY 3H14-10 AIN3NIHY430
ALFIVS o:m:mn
EY) o B | I tr tapl  [%B1 |60 [Bie i ZE  [egr [k b kel 2 arl TYLOL G
L |14 %0 I %9l [%0Z |E) I 14 Elb £ 0 i 0 ot THi0L
%0 %001 [%00L |L ! 1 HILYMILSYM0T
L | G %0 1 CATEN P21 _2 51 1 € e [¢ ol _E HALYM-CL
oz 61 %0 m %oz [wsz s [es v [T (T3 (3 0 e |2 :a- TYLGL
0 %0 %001 (%00t |1 F3 1 _m AYMNITHD H3IAMY 33 VINVS-B0
%0 ot [%or |5 5 _w £ 3 3 FOVdS N3d0O-92
6 5i %0 %l %0z |6 [ 1 T N 1 9 a AT INIWAOT3A3A L33r0ed-8l
%0 ETH CAT-I CTON T 1 v T T 3 St SIAHIS DNIAINE-E0
%0 %0 [%0 N L N N 1 NOISIAIG JINYNT LNIVIN-Z9
21 v %0 B %l %z vl st 1 v 1 1 1 0 LNOD ALH3JOYd-20
20 %00t [%001 |t 3 L X3WOD LdNOD ™WIDIONF-36
o 0 ¥ %s I I 1 "B 1 [s8 [ ¥ (W 73 f 0 o8 THLGL
IE] %0 CAST DESTRR T [T & vE 1 Vi v SONVYNILNIVN GvOb-1L
2z %S [t 1 ST VTR [T (3 le v _m_ 1 _am i3 315¥M 010550
%0 sz [%sz |8 8 2 9 _e 9 ONIHIINIONT DiSdvHL-€0)
2 220 1 %0 (%o |6 01 L 1 ) 6 I6 32IAG3S 1351420
T T = =] = = = = =7 = = T clo_otsn vﬁtcﬂm_
4 g g |1 Bl & |§ F I
9 = | 3
Ble|g(dlE]d _ : 1|3
: B[4 i lal® | _ m 7
; w w i _ m

£10T 1SNDNY 40 HINOW FHL 404 SOILSILVILS ¥H




+ abey

TBE |2 (1419 .0 jr v} r al bl Y44 ESE ]850t SO IEZ (OS5 (9iZ |64 m 818 928 WLOL I A LNNOD
=0 %00 (%001 [t i NOILVHLSINNGY-10 HOASAUNS ALNNOD
=0 %0 |%0 : | 300NT ILva0td ALNADD-10) 31VE0Hd ALNNOD|

Sk [+ N %0 Tell  [Tbl 2l %43 [} f¥ IE l me_. 8dl AYLOL 357440 S 441 08H5
%0 %0 %l i i 1 I 1 HA HOIHd = INVHD 111 D3d-11
%0 %0 %0 2 _N o I z INVHD V1QIH-I D3H-90

SP ¢ £l %0 Yall [%ell BLY |91t €1 Jmh 62 I GOL GO DHOANIMHAND| 301340

TWINY/NIWOY - Li) S.4HYIHS ALNNOD

Ll I i *al i Tall 10 1—. [H 3 IE Fet | i Etr Er TYLOL AJTAJD 5. E0SGAS5Y

1 %0 I Y0 %0 vl _v— [%9 i 149 i NOILYNTYA ALHId0Hd 1L
L 3 %0 S0 %0 62 ﬁmm | 1Y il L 62 [ "NIfIAY HOSSISSY ALNNOI LD 301440
SHOSSISHY ALNDOD
i %0 S %28 ct cl i B B i (N} il NIAQY HIHNSYIHL AINNQD- LG WIOL 301430
SHIHNSYIH L A INNOD

D 0 ] 20 TwlZ  %0l3 tE ¥E £ 813 ras i 214 ic TYLOL FDT440 5.A43TD
%0 %0 [%0 |2t et |5 T z SNOILD3T3 40 Nv3LNE-Z0
%0 HlE [%ZE e [+ L > 43 L G1 G1 DNIGHOD3Y ¥ DONILHOG3H- 10| 301440 SHe 313 ALNNOD,

il hd | iy ®al B 4} £ GBE  |BLF 58 vl |¥Z2  |ioL |El ls] 1154 19 INAOL risd

© | z %t i ] o _3 ETSN TR T3 o ot i0L

LE 1 ra k1 3 I %S2  [%SE dy _mv 1 02 ol {9t 9t 203d

w |8 g Coru £ PR3 O TR ¥TSR R CTYR (T-JE T W TN V3 SR TR FT-T} 1 "INIOL
%0 =00t [%oot [0 v ¥ v TNINSS35SY

DNUHOAIH AYO-£4
S0 %001 |%001 |0 FAS L F4\ dlid
mUZmn_F.me 1N3JSIN00Y-2L

il 4 i %0 13 Tebl [0S [+ L5 BS 2E —w— 6 4 4 T4 ¥4 INFNDOTI3A30 HLNOAOL

1l L %0 %l %02 _m 01 i 2 1E] 2 2] [:] DNIBOLINOW JINOW L3 T3-59

] ¥ %0 e A A _mw 8t & _w_. 5 Ll L 44 22 SITNIAHIS v HAINW-EI

k19 z 4 %l I Z C %Sl [%re 958 J9L1 (114 E¥ 06 EY EEL £EL ALEDVL L1009

IR EAIEEE R R E R R R AN ERERNE A I w s | 7 I Lo Wowhedeg
I E[3 AEE : :
gls g Pl ] r|s g8
m.. m 5 m § 5 W. £ = g 2|3
3 2 3 m . .
Bl L3 g1g|§
a| &3
1 : (8]
: ; AL ]
§ T m

£10T1SNDNY 40 HINO 4HL Y04 SOLLSILVIS dH












1010811
pue|bia wepy

€10z dog
Joday s)Iop aljand Ajyyuop

uaddopy 1] 24D oM

S}I0M 2lIqnd



Daniel “Danny” Mayfield
Commissioner, District 1

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

Miguel Chavez
Commissioner, District 2

Robert A. Anaya
Commissionier, District 3

MEMORANDUM

DATE: Sep 10, 2013
TO: Board of County Commissioners
VIA: Katherine Miller, County Manager

FROM: Adam Leigland, Public Works Director

ITEM AND ISSUE: PUBLIC WORKS MONTHLY REPORT FOR SEPTEMBER 2013

DISCUSSION

Capital Project Delivery

We are currently managing 94 procurements. Some highlights below:

Edgewood Fire Station: A facility equipment and maintenance training was provided by general
contractor and subcontractors. The final punch list walk-through occurred on Wednesday,
September 11, 2013.

Ken and Patty Adam Senior Center/County Community Center. The landscape architect new
revised budget for landscaping is nearly $100,000 over original proposal. Staff has requested
that the landscape architect take a look at ways to get closer to original budget.

Vista Grande Library Expansion: Weather delay days have been requested by the contractor
due to the heavy rains. A proposal for the fire alarm system was received from Target Alarm
System in the amount of $6,452.99. Will need an engineer stamped drawing to provide to the
fire department for their review and approval. The approved change order #1 was received and
distributed to the contractor.

La Cienega Fire Station #2 Remodel: An adjacent neighbor to the fire station is requesting a
meeting with staff to discuss location of property boundary next to his property. County Staff
from the attorney’s office is reviewing the new boundary survey and will provide

direction. Due to the soils discovered on site a post tension cable is recommended within the
new addition’s slab. The design team is requesting additional fees.

La Cienega Fire Station #1 Renovation: The contractor completes the installation of glass in the
interior window frames. The contractor completes tape and texture of interior of building and
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continues with leveling of floors. The electrical contractor’s proposal is rejected by contractor
for installation of conduit from pedestal to building. The cost proposal was extremely high. The
project manager met with the contractor to measure distances for the new waterline

South Meadows Open Space: Staff held the pre-bid conference for the construction of the South
Meadows Open Space. Bids are due Sept. 20, 2013.

Edgewood Senior Center garden: Staff met with the Edgewood Soil & Water Conservation
District to finalize the construction of the water catchment & drip irrigation system

Madrid Ball Park Grandstands: Staff Met with MLA on the ADA issues and the communities
use of the park. The architect should have plans for review by 9/20/13.

Arroyo Alamo West Drainage Study: Issued Notice to Proceed
CR98 Phase II: Pre-con for construction work is scheduled for September 16, 2013

On June 26, 2012, the BCC approved a list of “Quick Start” capital projects. The list and present
status is shown in the attached Table 1.

Information on all active projects can be found in the attached Table 2: Capital Project Status Update.

Operation and Maintenance
Work order completion rates for the month of August are shown at Table 3 (attached), while the chart below

shows the monthly work order activity levels. August was an unusually high month for roads, but the chart
below also reflects the addition of open space work orders to the data. Open space maintenance was rolled
into the overall maintenance tracking system, including loading all properties into the Maintenance
Connection software program, at the beginning of the fiscal year.
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250
200 -
150
100 -
50 -

0 -

@ Requests

n Closed

Jan feb Mar April May June July August
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As part of performance-based budgeting, work order response times were developed. These response times
are attached. The on-time completion rates are now tracked and can be seen in Table 4. The goal is an on-
time response rate of 75%.

Utilities

A failed pressure reducing valve (PRV) caused a pressure spike in the Aldea/Las Campanas area that
damaged water mains and water meters, affecting approximately 400 newly-acquired County customers.
There were some communication breakdowns, but overall the County utility crew performed admirably. The
incident exposed weaknesses in the implementation of the annexation agreement. The City and the County
have not yet agreed on any actual exchange of infrastructure such as this PRV that failed, so there will have
1o be more discussions.

The City has administratively approved three of the 12 requests for additional points of water delivery. The
County will likely be making three more, to accommodate new customer requests in the Agua Fria
Traditional Village. The request for Meter House #4 in Las Campanas, which would be used to supply the
Club at Las Campanas in case BDD is down, is still contentious despite over a year of talks between all
parties, and may require concerted action.

ACTION REQUESTED:

None; for information only.
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Table 1: “Quick Start” GRT Project Status

. Budget
P t
roject ($000) Status
Highway 14 Senior Center Design and 350 In negotiations for land purchase

Land Acquisition

Vista Grande Library Addition 1,500 | In construction

Construction

Ken and Patty Adams Senior Center 150 In design

Design

Nambe Center Improvements 20 In design

DA Complex Improvements 850 In design

Corrections Upgrades 2,000 | A series of small projects; 50% complete
Public Safety Complex Upgrade Design 200 Design in procurement

Old Judicial Courthouse Redevelopment 250 Redevelopment analysis contract in progress
Analysis

Admin Bldg Computer Room Upgrade 325 In design

La Bajada Ranch Immediate Needs and 325 Remediation and reroofing in progress
Remediation

Santa Fe Rail Trail Segments 2 and 3 821 In planning

Los Potreros Opens Space Master Plan 260 In design

Pojoaque Sports Fields Design 50 In negotiations for land purchase
Northern SF County Rec Fields Planning 180 Planning contract in progress

and Design

Romero Park Planning and Development 100 In design

CR98 Phase II Construction 1,500 | In construction

Ojo de la Vaca Road ROW purchase 15 Complete

Edgewood Senior Center Garden 45 Complete

Camino Real Monument Signs 100 In construction

Tesuque FS Solarization 12 Complete

CR 84/84)] Intersection Study 14 In procurement

Oshara Playground 20 In procurement

Cundiyo/El Rancho Playground 70 In procurement

HR Building Renovation 100 In construction

Road Project Engineering 500 Series of projects; 25% complete
LGRF Local Match 100 Complete
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Table 4

TRAFFIC SIGNAL ISSUE
STOP SIGN DOWN

FLOQDING AT LOW WATER CROSSINGS
OTHER REGULATCRY SIGNS (SPEED LIMIT, ETC.)
WARNING SIGNS

STREET NAME SIGNS

DELINEATOR ISSUE
DRIVER FEEDBACK REQUEST
GIS REQUEST

STREETUGHT DOWN/OUT

PAVEMENT MARKERS MAINTENANCE/INSTALLATION
ROAD STRIPING

TRAFFIC STUDY

TREE TRIMMING
GUARDRAIL REPAIR

GUARDRAIL INSTALLATION

WORK ZONE REQUEST
PRIORITIES
EMERGENCIES

Response times for. Divisions
TRAFFIC RESPONSE POLICY
RESPONSE TIME [HOURS OR CALENDAR DAYS)

3 HOURS AFTER REPORTED
3 hours after belng reported
3 hours after reported

5 days after reported

7 days after reported

10 days after reported

10 days after reported
30 days after requested
S days after requested

30 days after requested

30 days after requested Seasonal placement only
180 days after requested Seasonal placement only

30 days after requested

30 days after requested
45 days after reported

60 days

5 days
2 days
3 hours

ROADS MAINTENANCE RESPONSE POLICIES

RESPONSE TIVIEICALENDAR DAYS)

SYANDARD OPEARTING PROCEDURE
EMERGENCY-CALLUJOHNNY BACA. TRAFFIC STAFF

WILL PLACE TRAFFIC CONTROL DEVICES TO
MANAGE TRAFFIC IF NEEDED,

EMERGENCY-CALL JOHNNY BACA.

Emergeny-call Johnny Baca. Traffic will place
traffic control devices to manage traffic if needed
¥ anchor is posing a hazard, then its considered a
priority

If anchor is-posing a hazard, then its considered a
priority

If anchor is posing a hazard, then its consldered a
priority

If broken Delineator is posing a hazard, then it is
conidered a priority

will schedule ASAP
GIS Tech will prioritize as needed

will determine If considerad 2 Emergency. Will
deploy control devices if damaged

Placement contingent S0 degrees and risng
temps. If feasible

Wil schedule striping in Spring or Early fali,
Contingent on 50 degrees on consistent and rising
ternps.

Traffic will determine ir Priority. Cannot place
tube counters If snow or ice is present

if trees are obscuring sight distance, then
considered priority

traffic will determine If Emergency

work will be procured. & scheduled at its earlist
convenience, will determine if emergency

if health, safety and welfare of the motoring
public Is compromised

Traffic will determine
traffic will determine

STANDARD OPERATING PROCEDURE



CATTLE GUARD DAMAGED

CULVERT DAMAGED

CULVERT PLUGGED

DIRT ON ROAD

FENCE NEEDS REPAIR

LITTER ON RIGHT OF WAY

PLUGGED GRATES
POTHOLES ON ROAD

PREVENTATIVE MAINTENANCE
PROCESS MATERIAL

PROTRUDING ROCKS

ROAD FLOODING

ROAD GRADING

ROAD SWEEPING

ROAD WASHED OUT

SNOW & ICE

TREE BLOCKING ROAD

21 DAYS

28 DAYS

28 DAYS

14 DAYS

14 0AYS
21 DAYS

28 DAYS
5 DAYS

56 DAYS

28 DAYS

28 DAYS

3 DAYS

14 DAYS

28 DAYS

3 DAYS

3 DAYS

2 DAYS

iF CATTLE GUARD IS PUNCTURING TIRES OR IF
CATTLE ARE GETTING OUT IT IS CONSIDERED AN
EMERGENCY

IF CULVERT IS PUNCTURING TIRES IT IS
CONSIDERED AN EMERGENCY. If CULVERT
CAUSING FLOODING DAMAGE TO PROPERTIES
DURING THE RAINY SEASON THEN IT IS
CONSIDERED A PRIORITY

{F CULVERT IS CAUSING FLOODING DAMAGE TO
PROPERTIES CONSIDERED A PRIORITY DURING
RAINY SEASON

IF DIRT IS {IMPEDING TRAFFIC CONSIDERED
EMERGENCY

IF DAMAGED FENCE IS LETTING LIVESTOCK ONTO
ROAD THAN IT IS CONSIDERED AN EMERGENCY
CONTACT JAIL STAFF TO COORDINATE LITTER
PICKUP

IF CAUSING'DAMAGE TO PROPERTY THAN
CONSIDERED EMERGENCY

REPAIRED AS SOON AS POSSIBLE
SCHEDULED & COMPLETED BASED ON SCHEDULE

WILL BE DONE AT IT'S EARLIEST CONVENIENCE
IF ROCKS ARE IMPEDING TRAFFIC THEN AN
EMERGENCY

IF IMPEDING TRAFFIC THEN AN EMERGENCY

UTILITY LINE LOCATES NEED TO BE MADE PRIOR
TO GRADING A ROAD, THEN WILL BE GRADED AS
SOON AS SCHEDULE DICTATES

IF AT LOW WATER CROSSING THE DEBR!S WILL BE
REMOVED WITH A GRADER OR LOADER FIRST 50
THAT TRAFFICE CAN PASS. SWEEPING WILL BE
PERFORMED ONCE FLOODING ISSUES HAVE BEEN
RESOLVED

IF WASHED OUT IS REPEDING TRAFFIC
CONSIDERED EMERGENCY

SNOW REMOVAL BEGINS WITH PRIORITY ONE
ROADS WHICH ARE HIGH VOLUME TRAFFIC
ROADS, THEN FILTERS DOWN TO PRIORITY TWO
AND LOCAL ROADS

IF IMPEDING TRAFFIC THEN AN EMERGENCY



TREE BRUSH OVERGROWN 28 DAYS
PRIORITIES 3 DAYS
EMERGENCIES 1DAY

PROPERTY CONTROL RESPONSE POLICY
REQUEST RESPONSE TIME(CALENDAR DAYS]

BROKEN WATERLINES, SEWERLINES WHERE SEWAGE 1S COMING OUT, ROOF

LEAKS WHERE LEAKING INTO BUILDING, TOILETS THAT OVERFLOW, BROKEN

WINDOW, DOOR LOCKS AT JUDICIAL COMPLEX EMERGENCY
HEATING/COOLING-UNLESS PARTS HAVE TO BE ORDERED, EXTERIOR DOOR

LOCKS, BREAKER TRIPPED, PLUGGED TIOLETS OR DRAINS, PUMP SEPTIC, PUP

GREASE TRAPS 8 HOURS

BURNT UGHT BULBS, BALLAST REPLACEMENT, DOOR KNOB REPLACEMENT,

REPLACE CEILING TILES, SHELVES, PLASTIC ON WINDOWS, EMERGENCY

LIGHTING WITHIN 30 DAY PERIOD

BUILDING SERVICS RESPONE POLICY

REQUESY RESPONSE TIME{CALENDAR DAYS)
FURNITURE MOVES 10 DAYS PROVIDED OFFICE IS READY
GRAFFITI REMOQVAL 10 DAYS WEATHER PERMITING
LIGHTING (NQN ELECTRICAL) 10 BUSINESS DAYS

PAINT REQUEST 10 BUSINESS DAYS

SHAMPOOING 10 BUSINESS DAYS

SUPPLY REQUEST 10 BUSINESS DAYS

VACUUMING 10 BUSINESS DAYS

IF TREES ARE BLOCKING THE SIGHT DISTANCE
CONSIDERED A PRIORITY

STAFF WILL DETERMINE
STAFF WILL DETERMINE

SEND STAFF OR CALL VENDOR RIGHT AWAY

SEND STAFF GR CALL VENDOR

STAFF WILL do their best to get to issues as fast as
possible depending on the work load, it may be
saoner

ANDARD PR URE
STAFF WILL SCHEDULE
STAFF WILL SCHEDULE
STAFF WILL SCHEDULE

after ordering supplies will be scheduled

after ordering supplies will be scheduled












Memorandum

.0: Santa Fe Board of County Commissioners
From: Teresa C. Martinez, Finance Directow/
Via: Katherine Miller, County Manager
Date: August 27, 2013
Re: Financial report for the month ending 08/31/2013
ISSUE:

Enclosed is a report summarizing the financial activities of the County through the month ending August 31,
2013.

BACKGROUND:

This is a comparison of revenues and expenditures on a recurring versus non-recurring basis. The monthly
report will still highlight major revenue sources. Below are several charts that identify 1) the recurring revenue
sources, 2) the recurring expenditures and 3) a comparison of the two side by side.

ECURRING VERSUS NON-RECURRING

Recurring Revenue Type

$9,000,000 e _ .
$8,000,000 - £ i S SR vl | W Property Taxes
$7,000,000 - Eo _' S E B Gross Receipt Taxes
+ ’ " |
$6,000,000 - ~ m Other Taxes
$5,000,000 - E Licenses, Permits & Fees
’ f]
54,000,000 - ® Charges for Saervices
) r
$3,000,000 1 Fines & Forfeitures
' ’ 3 .
Misc. Revenue
$2,000,000 - = w @
= 2 ] JPA & Subslidies
$1,000,000 5 & L
€ 8. 8




Recurring Expenditures

312,000,000 ; = ® Salaries & Benefits
$10,000,000 Travel
| Vehicie Fuel & Maintenance
$8,000,000 - )
2 Other Maintenance
$6,000,000 - #@ Contractual Services

m Supplies

54,000,000 -
= insurance & Deductibles

$2,000,000 - Other Operating Costs

Miscellaneous

106'69$

S-

Recurring Revenues versus Recurring Expenditures

| $20,000,000 S N A
$18,000,000 -
$16,000,000 -
$14,000,000 -
$12,000,000 ——
$10,000,000
48,000,000 -~ —
$6,000,000 -
$4,000,000
$2,000,000 -

s_ ds. ot

E Total Recurring Revenue

@ Total Recurring Expenditures

|
S

Through the month of August, as noted in the charts above, the expenditures of $18.1 million exceeded the
revenues of $13.5 million. Expenditures exceeding revenue collections at the start of each fiscal year is normal.
Typically, the collection of property taxes is cyclical and higher within the months of December — January and
May — June. Beginning in the month of December the revenue collections will materialize at a level sufficient
to sustain expenditures. In those earlier months, it is the budgeted cash that balances the budget.

—



NON-RECURRING EXPENDITURES

Capital expenditures are non-recurring expenditures funded by non-recurring sources. Such sources include
“ond proceeds, special appropriations, grants and cash balances from excess revenues of prior years. The
spital expenditures incurred through the month of August 2013 total $4.6 million.

The following is a listing of some of the major capital expenditures incurred during the month of July:

Town of Edgewood Fire Station $
Old District Court Bldg $
Caja Del Rio Extension $
CR16-A Jaymar $
Santa Fe River Trail $

317,423

79,565
512,051
115,625
138,127

Judicial Court Complex $ 745,301
Eldorado Library $ 64,774
Corrections Facilities $ 152,135
Water Meter Devices $ 131,328
Camino La Tierra $ 542,732

Also included for your information are the charts reflecting major revenue sources and collections through

August.

REVENUE:

Property tax is recorded monthly and compared to the actual monthly budget forecasts. Property tax revenue
budget estimates are conservative, as a budget shortfall in tax receipts would have a serious impact on various

County operations.

Actual property tax collections of $1.987 million through the end of August exceed the budget of $1.599
million by $388K. The collections are $130,372 or 7% above the prior year’s collections for the same time
period. The chart below includes collections through August, which reflect that collections are $388,288 better

*han the established budget.

General Fund Property Tax
FY14 Cumulative Collections-Budget to Actual

50,000,000 =
40,000,000
30,000,000

20,000,000

10,000,000

== BUDGET
=== ACTUAL

|
e

The gross receipts taxes are estimated from trend data and from economic analysis of the business activities in
the areas of construction, wholesale, retail and service sectors. Combined, both the county-wide and the
unincorporated gross receipt taxes collected through August total $6.9 million and are $511K greater than or



8% above the budgeted amount of $6.39 million. August collections were greater than the collections of the
prior year by $284,682 or 4% for the same time period.

COUNTY-WIDE GROSS RECEIPTS TAXES
FY14 CUMULATIVE COLLECTIONS-BUDGET TO ACTUAL

40,000,000 l
35,000,000 <~
LT 10 T ——
25,000,000
20,000,000 -
15,000,000 -
10,000,000
5,000,000

!
=f=—=BUDGET

== ACTUAL

The actual unincorporated GRT collections for FY 2012 consistently fell below the forecasted budget level and
began to rebound in FY 2013. In FY 2014 the total unincorporated GRTs for August are above budget by
$18,544. The unincorporated GRT collections total $230,083 for the month of August and are 3% or 36,628
above the prior year collections.

UNINCORPORATED COUNTY GROSS RECEIPTS TAX
FY14 CUMULATIVE COLLECTIONS-BUDGET TO ACTUAL

2,500,000 T e D
2,000,000 -
1,500,000
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SUMMARY':

The finance division is concentrating on the annual audit for FY 2013 and will continue working on the
quarterly reviews of established performance measures as well as the completion of the citizen’s survey.
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A. EXECUTIVE SESSION
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