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Finally, an adjustment is being requested for purposes of making a payment for health insurance
which is outstanding with the State’s insurance administrator. This adjustment will not result in an
increase to the budget but will utilize existing funds available from vacancy savings and other
benefits savings. A $636,287.50 adjustment is required to address a reconciliation that was
undertaken with the State’s plan administrator. This reconciliation, which covered the period from
January 2013 to December 2015, reflected that the State was invoicing the County based on a
twenty-four (24) week cycle despite the County’s practice of calculating insurance premium

deductions on a twenty-six (26) week cycle. As a result of the reconciliation staff has implemented
a twenty-four (24) week deduction cycle which should align the County’s deductions with invoicing

from the State to prevent this issue in the future.

FY 2016 Mid-Year Budget Resolution

FUND/DEPT/DIVISION AMOUNT DESCRIPTION
GENERAL FUND

ASD/IT s 17,342 |[Salary and benefits for position reclassified to a higher range to
address critical IT needs within Public Safety.

ASD/IT s 22,100 jTwo routers to assist with IT functionality in the eventof a
disaster

ASD/Risk Management s 132,120 [Additional premium and deductible budget for general fund multi
line insurance.

PWD/Admin s 25,696 [Salary and benefits for position reclassified from the County
Manager's Office for PWD/Sustainability section.

Operating Transfers Out s 129,952 [Net increase to transfers out for additional premium and
deductible budgets for special revenue funds multi-line and law
enforcement liability insurance.

TOTAL GENERAL FUND S 327,210
ROAD FUND
PWD/Roads Reduction to insurance premium allocation for road fund multi-
s (25,171)iline insurance
TOTAL ROAD FUND $ (25,271)
LODGER'S TAX FACILITY FUND
CMO/todger's Tax s (121,875)fReallocation of 100% advertising contract to LT Advertising Fund
PWD/Fairgrounds Proj. County Fairgrounds Project allocated 2715, Erroneocusly budgeted
S 750,000 [in CO GRT.
LODGER'S TAX FACILITY FUND $ 628,125
LODGER'S TAX ADVERTISING FUND
|CMO/Lodger's Tax S 121,875 [Reallocation of 1002 advertising contract to LT Advertising Fund
LODGER'S TAX ADVERTISING FUND | S 121,875
INDIGENT HOSPITAL FUND
ICSD/HeaIthcare Asst. Prog. S 43,671 [Additional Safety Net Care Pool. Original estimate was low.
TOTALINDIGENT HOSPITAL FUND S 43,671
FIRE TAX 1/4% FUND
IPSD/Fire S 24,150 [Breathable Air equipment for trucks.
TOTAL FIRE TAX 1/4%% FUND s 24,150
FIRE OPERATIONS FUND
Fire/Administration s 29,392 {Additional premium and deductible budget for Fire Dept. multi-
line insurance.
TOTAL FIRE OPERATIONS FUND s . 29,392
EMERGENCY COMM OPERATIONS FUND
IRECC S 75,000 [Radio equipment
JRECC S 30,000 [To equip the Mobile Command Trailer.
TOTAL EMERGENCY COMM OPERAT § 105,000
LAW ENFORCEMENT OPERATIONS FUND
Sheriff's Office Additional premium and deductible budget for Law Enforcement
S 128,924 |Liability insurance.
TOTAL LAW ENFORCEMENT OPS FUN $ 128,924
CORRECTIONS OPERATIONS FUND:
PSD/Corrections-ADF S 35,000 [Increase to food service costs
PSD/Corrections-ADF Unanticipated Increase to wastewater expense. Budget based on
S 11,000 fusage that was underestimated due to a broken meter.
PSD/Corrections-ADF Unanticipated Increase to water expense. Budget based on usage
s 45,000 |that was underestimated due to a broken meter.
PSD/Corrections-Medical Net increase for contract medical personnel. Amount was
S 100,000 lerronecusly reduced in original budget.
PSD/Corrections-EmM Increase to electronic monitoring equipment cost due to increase
S 129,000 jin number of clients and type of equipment ordered by Courts.
PSD/Corrections-YDP S 17,000 jIncrease to food service costs
PSD/Corrections-YDP Additional premium and deductible budget for Law Enforcement
S 26,199 {Liability insurance.
TOTAL CORRECTIONS OPERATIONS F $ 363,199
CAPITAL OUTLAY GRT FUND
Operating Transfers Out Transfer out to NMFA Debt Service Fund for debt related to BDD-
S 76,597 [Booster Station 2A Solar Array notin original budget.
PWD/Fairgrounds Proj. s {(750,000) | Fairgrounds project allocation should have been budgeted in
Lodger's Tax Facility Fund.
TOTAL CAPITAL OUTILAY GRT FUND S (673,403)
NMFA DEBT SERVICE FUND
PWD/Utilities-BDD ({Debt) Debt service for debt related to BDD-Booser Station 2A Soalr Array
S 76,597 jnotin original budget.
TOTAL NIVIFA DEBT SERVICE FUND S 76,597
NET TOTAL BUDGET INCREASE $ 1,149,569
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Recommendation

The Finance Division recommends approval of the above Mid-Year budget adjustments.
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