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I. ADVERTISEMENT

ENGINEERING SERVICES FOR IMPROVING THE ALL WEATHER ROAD
CROSSING ON COUNTY ROAD 1138
RFP #2013-0154-PW/MS

Santa Fe County Public Works Department is requesting proposals from qualitied Offeror’s for
Engineering Services the All Weather Road Crossing on County Road 113S. All proposals
submitted shall be valid for ninety (90) days subject to action by the County. Santa Fe County
reserves the right to reject any and all proposals in part or in whole. A completed proposal shall be
submitted in a sealed container indicating the proposal title and number along with the Offeror’s
name and address clearly marked on the outside of the container. All proposals must be received
by 10:00 AM (MT) on December 17, 2012 at the Santa Fe County Purchasing Division, 142
W. Palace Avenue (Second Floor), Santa Fe, NM 87501. By submitting a proposal for the
requested services each Offeror is certifying that its proposal complies with regulations and
requirements stated within the Request for Proposals.

A Pre-Proposal Conference will be held on Wednesday, December 5, 2012 at 10:30 AM (MT)
at the Santa Fe County Projects Facility & Open Space Conference Room at 901 Alameda, Suite
20-C, Santa Fe, New Mexico. The Pre-Proposal Conference is Mandatory.

EQUAL EMPLOYMENT OPPORTUNITY: All qualified Offerors will receive consideration of
contract(s) without regard to race, color, religion, sex or national origin, ancestry, age, physical and
mental handicap, serious medical condition, disability, spousal affiliation, sexual orientation or
gender identity.

Request for proposals will be available by contacting Maria B. Sanchez, Procurement Specialist,
Senior, 142 W. Palace Avenue (Second Floor), Santa Fe, New Mexico 87501, by telephone at
(505) 992-9864 or by email at mbsanchez@@santafecountynm.gov or on our website at
http://www santafecountynm.gov/asd/current_bid_solicitations

PROPOSALS RECEIVED AFTER THE DATE AND TIME SPECIFIED ABOVE WILL NOT
BE CONSIDERED AND WILL BE REJECTED BY SANTA FE COUNTY.

Santa Fe County
Purchasing Division
Published November 18, 2012

e
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II. INTRODUCTIONS

PURPOSE OF THIS REQUEST FOR PROPOSAL

Santa Fe County is requesting the services of a qualified engineering firm for design
services necessary to provide a detailed drainage analysis and design for the all weather
crossing for Santa Fe County Road 113S. Removal and disposal of the existing low
water crossing will be required.

OVERVIEW OF SCOPE OF WORK

L. BACKGROUND

Santa Fe County Road 1138 is currently served with a low water crossing consisting of
three (3) 36” x 327 box culverts and one (1) 72” x 32” culvert. At present, during periods
of heavy rain, this crossing becomes silted and clogged with debris and in constant need
of maintenance. Note that the existing low water crossing is within a designated Federal
Emergency Management Agency (FEMA) floodplain.

2. SCOPE OF WORK

The County desires engineering design services necessary to provide a
conclusive/detailed drainage analysis and recommended design for an all weather road
crossing located on Santa Fe County Road 113S. Removal and disposal of the existing
low water crossing may be required, as well as determination whether the location of the
existing driveway adjacent to the low water crossing needs to be relocated. The
engineering firm must be experienced with and incorporate all FEMA and the U.S. Army
Corps of Engineers (USACE) regulations. The design services must also ensure that the
All Weather Water Crossing is able to pass a 100 Year Storm Event and provide bank
stabilization as required. A detailed Traffic Control Plan is required to determine how
traffic will be addressed during the construction phase.

1. Basic Services

e Schematic Design Phase
@ Determine whether the location of the low water crossing driveway

needs to be relocated
Design Development Phase
Construction Documents Phase
Bidding and Negotiation Phase
Construction Phase

e & @ o

f‘«)

Other services

¢ Demolition Plan

e Drainage Study of Nambe River

® Prepare and submit permit/application to the U.S. Army Corps of
Engineers

Gy
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e Prepare and submit a Conditional Letter Of Map Revision (CLOMR)
tor FEMA requirements

3. Proposed Schedule

Contract Execution Receipt of Notice to Proceed (NTP)
Design Development Week X from NTP

Construction Documents Week X from NTP

Project MACC $400,000.00
Proposed Fee 7.75% to 8.75%
PROCUREMENT MANAGER

The County has designated a Procurement Manager who is responsible for the conduct of
this procurement whose name, address and telephone number is listed below. All
deliveries via express carrier should be addressed as follows:

Maria B. Sanchez
Santa Fe County Purchasing Division
142 W. Palace Avenue (Second Floor)
Santa Fe, New Mexico 87501
Phone (505) 992-9864
Fax (505) 989-3243
mbsanchez(@santafecountynm.gov

Any inquiries or requests regarding this procurement should be submitted to the
Procurement Manager in writing. Offerors may contact ONLY the Procurement Manager
regarding the procurement. Other County employees do not have the authority to respond
on behalf of the County.

DEFINITION OF TERMINOLOGY

This section contains definitions and abbreviations that are used throughout this
procurement document.

“BCC” means the Santa Fe County Board of County Commissioners.

“Close of Business” means 5:00 PM Mountain Standard Time or Mountain Daylight
Time, whichever is in effect on the date given.
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“Contract” or “Agreement” means a written agreement for the procurement of items of
tangible personal property or services.

“Contractor” means a successful Offeror who enters into a binding contract.

“County” means Santa Fe County.

“Determination” means the written documentation of a decision by the Procurement
Manager including findings of fact supporting a decision. A determination becomes part of
the procurement file.

“Desirable” The terms “may”, “can”, “should”, “preferably”, or “prefers” identify a
desirable or discretionary item or factor (as opposed to “mandatory”).

“Evaluation Committee” means a body appointed by the Procurement Manager to perform
the evaluation of Offeror proposals.

“Finalist” is defined as an Offeror who meets all the mandatory specifications of this
Request for Proposals and whose score on evaluation factors is sufficiently high to merit
further consideration by the Evaluation Committee.

“Mandatory” The terms “must”, “shall”, “will”, “is required”, or “are required”, identify a
mandatory item or factor (as opposed to “desirable”). Failure to meet a mandatory item or
factor will result in the rejection of the Offeror’s proposal.

“Offeror” is any person, corporation, or partnership who chooses to submit a proposal.

“Procurement Manager” means the person or designee authorized by the County to manage
or administer a procurement requiring the evaluation of competitive sealed proposals.

“Purchasing Division” means the Santa Fe County Purchasing Division, Administrative
Services Department.

“Request for Proposals” or “RFP” means all documents, including those attached or
incorporated by reference, used for soliciting proposals.

“Responsible Offeror” means an Offeror who submits a responsive proposal and who has
furnished, when required, information and data to prove that its financial resources, produc-
tion or service facilities, personnel, service reputation and experience are adequate to make
satisfactory delivery of the services or items of tangible personal property described in the
proposal.

“Responsive Offer” or “Responsive Proposal” means an offer or proposal which conforms
in all material respects to the requirements set forth in the request for proposals. Material
respects of a request for proposals include, but are not limited to, price, quality, quantity or
delivery requirements.

e
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I1I. CONDITIONS GOVERNING THE PROCUREMENT

This section of the RFP contains the schedule for the procurement, describes the major
procurement events and the conditions governing the procurement.

A. SEQUENCE OF EVENTS

The Procurement Manager will make every effort to adhere the following schedule:

Action Responsibility Date
1. Issue of RFP Purchasing Division 11/18/12
2. Pre-Proposal Conference Owner/Purchasing 12/5/12
MANDATORY Offerors
3. Acknowledgement Form Due Offerors 12/5/12
4. Deadline to Submit Offerors 12/6/12
Additional Questions
5. Response to Written Purchasing Division 12/10/12
Questions
6. Submission of Proposal Ofterors 12/17/12
10:00 AM (MT)
7. Proposal Evaluation Evaluation Committee 12/17/12
thru
12/20/12
8. Selection of Finalists
(If Applicable) Evaluation Committee 12/20/12
0. Best and Final Offers Offeror
from Finalists (If Applicable) 12/20/12
10. Oral Presentation by Finalists Offeror 1/6/13
(If Applicable)
1. Finalize Contract County, Offeror 1/14/13
12. Contract Award Purchasing Division 1/15/13

Note: [f the Evaluation Committee Members make a selection at the Proposal Evaluation, events
8-10 will not occur.
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EXPLANATION OF EVENTS

The following paragraphs describe the activities listed in the sequence of events shown in
Section III, Paragraph A.

1.

L

Issue RFP

This RFP is being issued by the Santa Fe County Public Works Department and
the Purchasing Division.

Pre-Proposal Conference (If applicable)

A Pre-Proposal Conference is scheduled to occur on the date indicated in the
“Sequence of Events” at Section [II.LA. Questions may be submitted at the Pre-
Proposal Conference and after up until the deadline indicated in the “Sequence of
Events” at Section III.LA. A public log will be kept of the names of potential
Offerors that attended the Pre-Proposal Conference. The Pre-Proposal Conference
is mandatory.

Acknowledgement of Receipt Form

A potential Offeror should hand-deliver, return by facsimile or e-mail the
"Acknowledgement of Receipt Form" provided as Appendix A to have its name
and firm placed on the procurement distribution list. The form should be signed
by an authorized representative of the organization, dated and returned by close of
business on the date indicated in the "Sequence of Events" at Section IILA.

The procurement distribution list will be used for the distribution of written
responses to questions and any RFP addenda.

Deadline to Submit Additional Written Questions

Potential Offerors may submit written questions regarding this RFP until the close
of business on the date indicated in the "Sequence of Events" at Section II1LA. All
written questions must be addressed to the Procurement Manager, listed in
Section II, Paragraph E. and sent via facsimile or e-mail. Any contact with any
other County staff member other than the Procurement Manager named in
this solicitation may be grounds for rejection of a proposal.

Response to Written Questions

Written responses to written questions and any RFP addenda will be distributed
on the date indicated in the "Sequence of Events" at Section III.A, to all potential
Offerors whose names appear on the procurement distribution list.
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Additional written requests for clarification of distributed answers or addenda
must be received by the Procurement Manager no later than one (1) day after the
answers or addenda were issued.

Submission of Proposals

ALL OFFEROR PROPOSALS MUST BE RECEIVED FOR REVIEW AND
EVALUATION BY THE PROCUREMENT MANAGER OR DESIGNEE
NO LATER THAN 10:00 AM. (MDT) ON MONDAY, DECEMBER 17,
2012. Proposals received after this deadline will not be accepted. The date and
time of receipt will be recorded on each proposal. Proposals must be addressed
and delivered to the Procurement Manager at the address listed in Section 1L, D.
Proposals must be sealed and labeled on the outside of the package to clearly
indicate that they are in response to the County's Request for Proposals #2013-
0154-PW/MS and refer to the RFP number. Proposals submitted by facsimile or
other electronic means will not be accepted.

Proposals must be delivered to:

Maria B. Sanchez, Senior Procurement Specialist
Santa Fe County Purchasing Division

142 W. Palace Avenue (Second Floor)

Santa Fe, New Mexico 87501

A public log will be kept of the names of all Offeror organizations that submitted
proposals. Pursuant to NMSA 1978, Section 13-1-116, the contents of any

proposal shall not be disclosed to competing Offerors prior to contract award.

Proposal Evaluation

The evaluation of proposals will be performed by an Evaluation Committee
appointed by the Procurement Manager. This process will take place during the
timeframe indicated in the "Sequence of Events" at III.A. During this time, the
Procurement Manager may initiate discussions with Offerors who submit
responsive or potentially responsive proposals for the purpose of clarifying
aspects of the proposals, but proposals may be accepted and evaluated without
such discussion. Discussions SHALL NOT be initiated by the Offerors.

Selection of Finalists (If Applicable)

The Evaluation Committee may select and the Procurement Manager may notify
the Finalist Offerors on the date indicated in the "Sequence of Events” at Section
ILA. Only Finalists will be invited to participate in the subsequent steps of the
procurement if the Finalist process is used.

10



10.

11.

RFP #2013-0154-PW/MS

Best and Final Offers from Finalists (If applicable)

Finalist Offerors may be asked to submit revisions to their proposals for the
purpose of obtaining best and final offers by the date indicated in the "Sequence
of Events" at Section lILA.

Oral Presentation by Finalists (If applicable)

Finalist Offerors may be required to present their proposals to the Evaluation
Committee. The Procurement Manager will schedule the time for each Offeror
presentation.  All Offeror presentations will be held at the Santa Fe County
Purchasing Division, 142 W. Palace Avenue (Second Floor), Santa Fe, New
Mexico. Each presentation will be limited to one (1) hour.

Finalize Contract

A contract will be finalized with the most advantageous Offeror during the
timeframe indicated in the "Sequence of Events" at Section IIILA. In the event
that mutually agreeable terms cannot be reached within the time specified, the
County reserves the right to finalize a contract with the next most advantageous
Ofteror without undertaking a new procurement process.

Contract Award

The County anticipates awarding the contract on the date in the "Sequence of
Events" at Section I1I.A. These dates are subject to change at the discretion of the
Santa Fe County Purchasing Manager.

The contract shall be awarded to the Offeror or Offerors whose proposal is most
advantageous to the County, taking into consideration the evaluation factors set
forth in the RFP. The most advantageous proposal may or may not have received
the most points.

Right to Protest

Any protest by an Offeror must be timely and in conformance with NMSA 1978,
Section 13-1-172 and applicable procurement regulations. Protests must be
written and must include the name and address of the protestor and the request for
proposals number. It must also contain a statement of grounds for protest
including appropriate supporting exhibits. The protests must be delivered to the
Santa Fe County Purchasing Division:
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Santa Fe County

Attn: Procurement Office
P.O.Box 276

Santa Fe, New Mexico 87504

Protests will not be accepted by facsimile or other electronic means. Protests
received after the deadline will not be accepted.

GENERAL REQUIREMENTS

This procurement will be conducted in accordance with Chapter 13, NMSA 1978, NMAC
1.4.1 and the Santa Fe County Procurement Regulations.

l.

Acceptance of Conditions Governing the Procurement

Offerors must indicate their acceptance of the Conditions Governing the
Procurement section in the letter of transmittal. Submission of a proposal
constitutes acceptance of the terms and conditions and supplemental terms and
conditions attached hereto as Appendix E.

Incurring Cost

Any cost incurred by the Offeror in preparation, transmittal, presentation of any
proposal or material submitted in response to this RFP shall be borne solely by the

Ofteror.

Prime Contractor Responsibility

Prime contractor is solely responsible for fulfillment of the contract with the
County. The County will make contract payments to only the prime contractor.

Subcontractors

Use of subcontractors must be clearly explained in the proposal, and major
subcontractors must be identified by name. The prime contractor shall be wholly
responsible for the entire performance whether or not subcontractors are used.

Amended Proposals

An Offeror may submit an amended proposal before the deadline for receipt of
proposals.  Such amended proposals must be complete replacements for a
previously submitted proposal and must be clearly identified as such in the
transmittal letter. County personnel will not merge, collate, or assemble proposal
materials.
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Offerors' Rights to Withdraw Proposal

Offerors will be allowed to withdraw their proposals at any time prior to the
deadline for receipt of proposals. The Offeror must submit a written withdrawal
request signed by the Offeror's duly authorized representative addressed to the
Procurement Manager. The approval or denial of withdrawal requests received
after the deadline for receipt of the proposals is governed by the applicable
procurement regulations.

Proposal Offer Firm

Responses to this RFP, including proposal prices, will be considered firm for ninety
(90) days after the due date for receipt of proposals or sixty (60) days after receipt
of a best and final offer if one is submitted.

Disclosure of Proposal Contents

Proposals are not open to public inspection until after an Offeror(s) has been
selected for award of a contract.

An Offeror may request non-disclosure of confidential information in its proposal.
Proprietary or confidential data shall be readily separable from the proposal in order
to facilitate eventual public inspection of the non-confidential portion of the
proposal. Confidential data is normally restricted to confidential financial informa-
tion concerning the Offeror's organization and data that qualifies as a trade secret in
accordance with the Uniform Trade Secrets Act, 57-3A-1 to 57-3A-7, NMSA 1978.
The price of products offered or the cost of services proposed shall not be designat-
ed as proprietary or confidential information.

If a request is received for disclosure of information for which an Offeror has made
a written request for confidentiality, the Procurement Manger shall examine the
Ofteror's request and make a written determination that specifies which portions of
the proposal should be disclosed. Unless the Offeror takes legal action to prevent
the disclosure, the proposal will be so disclosed. The proposal shall be open to
public inspection subject to any statutory prohibition on the disclosure of
confidential data.

No Obligation

This procurement in no manner obligates Santa Fe County or any of its departments
to the use of any proposed professional services until a valid written contract is
awarded and approved by the appropriate authorities.
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Termination

This RFP may be canceled at any time and any and all proposals may be rejected in
whole or in part when the County determines such action to be in the best interest

of the County.

Sufficient Appropriation

The contract awarded as a result of this RFP may be terminated if sufficient
appropriations or authorizations do not exist. Such termination will be effected by
sending written notice to the contractor. The County's decision as to whether
sufficient appropriations and authorizations are available will be accepted by the
contractor as final.

Legal Review

The County requires that all Offerors agree to be bound by all requirements
contained in this RFP. Any Offeror concerns must be promptly brought to the
attention of the Procurement Manager.

Governing Law

This procurement and any agreement with Offerors that may result shall be
governed by the laws of the State of New Mexico.

Basis for Proposal

Only information supplied by the County in writing through the Procurement
Manager or in this RFP should be used as the basis for the preparation of Offeror
proposals.

Contract Terms and Conditions

The contract between the County and the Contractor will follow the format
specified by the County and contain the terms and conditions set forth in Appendix
E.

Contract Deviations

Any additional terms and conditions, which may be the subject of negotiation, will
be discussed only between the County and the selected Oftferor and shall not be
deemed an opportunity to amend the Offeror's proposal.

14
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Offeror Qualifications

The Evaluation Committee may make such investigations as necessary to determine
the ability of the Offeror to adhere to the requirements specified within this RFP.
The Evaluation Committee will reject the proposal of any Offeror who is not a
responsible Offeror or fails to submit a responsive offer as defined in Sections
13-1-83 and 13-1-85 NMSA, 1978, subject to Procurement Manager approval.

Right to Waive Minor Irregularities

The Evaluation Committee reserves the right to waive minor technical
irregularities.  This right is at the sole discretion of the Evaluation Committee,
subject to Procurement Manager approval.

Change in Contractor Representatives

The County reserves the right to require a change in contractor representatives if the
assigned representatives are not, in the opinion of the County, meeting its needs
adequately. Any change in contractor representative must receive prior County
approval.

' Notice

The Procurement Code, Sections 13-1-28 through 13-1-199, NMSA 1978, imposes
civil and misdemeanor criminal penalties for its violation. In addition, the New
Mexico criminal statutes impose felony penalties for bribes, gratuities and
kick-backs.

County Rights

The County reserves the right to accept all or a portion of an Offeror's proposal.

Right to Publish

Throughout the duration of this procurement process and contract term, potential
Ofterors and contractors must secure from the County written approval prior to the
release of any information that pertains to the potential work or activities covered
by this procurement or the subsequent contract. Failure to adhere to this
requirement may result in disqualification of the Offeror's proposal or termination
of the contract.

Ownership of Proposals

All documents submitted in response to this Request for Proposals shall become the
property of the County. However, any technical or user documentation submitted
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with the proposals of non-selected Oftferors shall be returned after the expiration of
the protest period.

Electronic Mail Address Recommended

A large part of the communication regarding this procurement will be conducted by
electronic mail (e-mail). It is recommended that Offeror should have a valid e-mail
address to receive this correspondence.

Preferences in Procurement by Santa Fe County

A.

New Mexico In-state Preference.

New Mexico law, Section 13-1-22 NMSA 1978, provides a preference in
the award of a public works contract for an “in-state resident
contractor”. Application of a resident contractor preference for any
Offeror requires the Offeror to provide a copy of a valid and current
certificate as a resident contractor. Certificates are issued by the state
taxation and revenue department.

If an Offeror submits with its proposal a copy of a valid and current in-
state resident contractor certificate, 5% of the total weight of all evaluation
factors used in the evaluation of proposals may be awarded or added to the
Offerors score.

Certification by the department of taxation and revenue for the resident
contractor takes into consideration such activities as the business or
contractor’s payment of property taxes or rent in the state and payment of
unemployment insurance on employees who are residents of the state.

OR
New Mexico Resident Veteran Preference.

New Mexico law, Section 13-1-22 NMSA 1978, provides a preference in
the award of a public works contract for a “resident veteran contractor”.
Certification by the department of taxation and revenue for the resident
veteran contractor requires the Offeror to provide evidence of annual
revenue and other evidence of veteran status.

An Offeror who wants the veteran contractor preference to be applied to
its proposal is required to submit with its proposal the certification from
the department of taxation and revenue and the sworn affidavit attached
hereto as Appendix D.

i6
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If an Offeror submits with its proposal a copy of a valid and current
veteran resident contractor certificate, 10%, 8% or 7% of the total weight
of all the evaluation factors used in the evaluation of proposals may be
awarded or added to the Offeror’s score, depending on the business’
annual revenue.

The resident contractor preference is not cumulative with the resident
veteran contractor preference.

AND

Santa Fe County Preference

Santa Fe County Ordinance 2012-4 provides for a County preference for
a “Santa Fe County business.” Application of the County preference in
procurement requires an Offeror to obtain and provide a Santa Fe County
Business Certificate issued by the Santa Fe County Procurement Manager.
Certification by the Procurement Manager takes into consideration the
business’ corporate standing in the state, business licensure or registration,
the duration of the business’ primary office location and the payment of
taxes.

If an Offeror submits with its proposal a copy of its Santa Fe County
Business Certificate issued by the Purchasing Manager, 5% of the total
weight of all the evaluation factors used in the evaluation of proposals
may be awarded to the Offerors score.

The in-state, veteran or County preferences do not apply to procurement of
services or goods involving federal funds or federal grant funds.

Additional information about obtaining the certificate as a resident
contractor and resident veteran contractor may be found at:
http://www.tax.newmexico.gov/Businesses/Pages/In-
StatePreferenceCertification.aspx and information about the Santa Fe
County business Certificate at www.santafecounty.org (Quicklink
Ordinances and Resolutions).
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IV. RESPONSE FORMAT AND ORGANIZATION

NUMBER OF RESPONSES

Ofterors shall submit only one proposal in response to this RFP.

NUMBER OF COPIES

Offerors shall deliver one (1) original and three (3) identical copies of their proposal to the
location specified in Section II, Paragraph E on or before the closing date and time for
receipt of proposals.

PROPOSAL FORMAT

All proposals shall be limited to twenty (20) pages, with exception to professional licenses
and certifications, which shall be added as appendices. The document shall be typewritten
on standard 8 1/2 x 11 paper, with a font no smaller than 10 pt. pitch, with nominal 1”
margins and normal line spacing. Proposals shall be bound with tabs delineating each
section.

1. Proposal Organization

The proposal must be organized and indexed in the following format and must
contain, as a minimum, all listed items in the sequence indicated.

a)  Letter of Transmittal

b)  Table of Contents

¢)  Proposal Summary (optional)

d)  Response to Specifications — Evaluation Factors
e)  Campaign Contribution Disclosure Statement

f)  Project Listing Form

Within each section of their proposal, Offerors should address the items in the order in
which they appear in this RFP. All forms provided in the RFP must be thoroughly
completed and included in the appropriate section of the proposal.

Any proposal that does not adhere to these requirements may be deemed non-responsive
and rejected on that basis.

The proposal summary may be included by Offerors to provide the Evaluation Committee
with an overview of the technical and business features of the proposal; however, this
material will not be used in the evaluation process unless specifically referenced from other
portions of the Offeror's proposal.

Offerors may attach other materials that they feel may improve the quality of their
responses. However, these materials should be included as items in a separate appendix.
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Letter of Transmittal

Each proposal must be accompanied by a letter of transmittal. The letter of

transmittal MUST:

a) Identity the submitting organization;

b) Identify the name and title of the person authorized by the organization to
contractually obligate the organization;

c)  Identify the name, title and telephone number of the person authorized to
negotiate the contract on behalf of the organization;

d)  Identity the names, titles and telephone numbers of persons to be contacted
for clarification;

e) Explicitly indicate Acceptance of the Conditions Governing the
Procurement stated in Section III, Paragraph C.1;

f) Be signed by the person authorized to contractually obligate the
organization;

g)  Acknowledge receipt of any and all amendments to this RFP.

h)  Acknowledge and acceptance of the terms and conditions of the Agreement

attached as Appendix E.

THIS SECTION INTENTIONALLY LEFT BLANK
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V. SPECIFICATIONS

Ofterors should respond in the form of a thorough narrative to each mandatory specification.
The narratives along with required supporting materials will be evaluated and awarded points
accordingly.

A.

INFORMATION

Time Frame

The contract for Engineering Services for Improving the All Weather Road Crossing on
County Road 1138 is scheduled to begin in or around January 2013 and subject to the
completion of the project.

QUALIFICATIONS

License

Offeror shall submit a copy its of current State of New Mexico Professional Engineer’s
License.

Offeror’s failure to provide documentation of current licensure may render a proposal
HORn-responsive.

EVALUATION FACTORS

A brief explanation of each evaluation factor is listed below. Information for one evaluation
factor may overlap information for a different evaluation factor. Offerors are encouraged to
fully address each factor as points are given for an Offeror’s narrative response to each
evaluation factor. Responses shall include information and past experience specific to the
Offeror or Offeror’s team submitting the proposal. An Offeror’s discussion of each
evaluation factor should be sufficiently detailed to inform and educate the Evaluation
Committee members.

1. Specialized Design and Technical Competence (Recommend 5 pages for response)

Describe the firm’s vision/mission and business philosophy.
Provide a brief history of Offeror’s firm in the State of New Mexico.
Provide information about the firm’s specific technical experience with
providing design services that demonstrate technical competence to
successtully complete a project.

¢ Provide resumes of key staff, consultants or other team members describing
specific relevant experience of each proposed staff.

* Indicate the relevance of previous projects to the scope of work described in
this RFP, including any specialized expertise.
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» Describe the successful aspects of design renovations services type projects
and the corresponding applications to the scope of work described in this
RFP.

Capacity and Capability (Recommend 4 pages for response)

* Provide information that demonstrates the ability to provide sufficient
professional competence, meet time schedules or deadlines and accommodate
cost considerations.

¢ Indicate key project members and their specific roles, experience and
background.

¢ Demonstrate team organization and working relationships.

e Describe how the work for the professional engineer services will be
organized, managed and administered to meet specific project timelines and
milestones.

e Other items to verify capability may include references from clients, financial
institutions and insurance carriers.

Past Record of Performance - (Recommend 3 pages for response)

» Describe contracts and other agreements with government agencies or private
industry where Offeror demonstrated control of costs, performed quality work
and demonstrated ability to meet schedules and deadlines.

¢ Provide a minimum of three (3) design related projects completed within
the last three (3) years where the Offeror provided similar services with
name of client(s) point-of-contact and telephone number.

¢ Describe any particular difficulties confronted in past projects and how the
Ofteror addressed and resolved the issues.

Proximity to or Familiarity with Site Location - (Recommend 1 page for response)

* Describe the Offeror’s familiarity with Santa Fe County and describe any
issues or problems that may arise with respect to the Offeror’s performance of
design at the project site location within Santa Fe County.

New Mexico Produced Work - (Recommend 1 page for response)

* Indicate the volume of professional engineering services to be provided by a
resident or citizens of New Mexico.

¢ Indicate the number and percentage of New Mexico based employees or staff
that will be providing professional engineering design services.

Volume of Services or Work Previously Done for Santa Fe County -
(Complete Project Listing Form attached as Appendix C).

* A Project Listing form is attached to this RFP. Offerors must complete the
form (Appendix C) and list all projects/contracts involving basic
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engineering work or services that are completed or are pending for Santa
Fe County within the last five (5) years. For each listed project engineering
design services.

Ofteror’s proposal contains a valid certificate as a In-state Resident Business, the
preference in accordance with §13-1-21 NMSA 1978, will be applied.

Offeror’s proposal contains a valid certificate as a Resident Veteran Business, the
preference in accordance with §13-1-21 and §13-1-22 NMSA 1978, will be applied.

Ofteror’s proposal contains a valid certificate as a Santa Fe County Business, the
preference in accordance with Santa Fe County Ordinance #2012-4, will be applied.

THIS SPACE INTENTIONALLY LEFT BLANK
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VL. EVALUATION OF PROPOSALS

EVALUATION SCORING

The Evaluation Committee will evaluate proposals as follows:

Each factor below has a maximum number of points that can be assigned to an Offeror’s
proposal based on the thoroughness and responsiveness of the proposal and how the
Offeror addresses each evaluation factor. The maximum number of points a proposal can
receive based on the evaluation factors is 1,000. This does not include preferences that

could be applied

Evaluation Factors

1) Specialized Design and Technical Competence 350 points
2) Capacity and Capability 250 points
3) Past Record of Performance . 200 points
4) Proximity to or Familiarity with Site Location 100 points
5) New Mexico Produced Work 50 points
6) Volume of Work Previously Done for Santa Fe COUNty w..euerecsereersusense 50 points

Based on the information in the Project Listing form, Offerors
who do not list any previous or current projects/contracts for the
County, or who indicate that all projects/contracts for the County
are 75% or more complete will be given 50 points for this
evaluation factor.

The following point deduction formula will be applied for
projects/contracts that are less than 75% complete:

Value of contract/ project Deductions
Less than $75,000...........coooiviiieeeeeeeeeeeeeeeeererns 0 points
$ 75001 to $ 100,000 ..cooooeooeeoeeeeeeeeeeee 10 points
$ 100,001 to $ 150,000, 20 points
$ 150,001 to $200,000 ..o 30 points
$ 200,001 to $ 250,000 40 points
Greater than $250,000.........cccooovieviiiieeeeeee . 50 points

TOTAL POINTS 1000 POINTS

[
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PREFERENCES

If a proposal contains a In-State Resident Business Certificate or Resident Veterans
Business Certificate and/or Santa Fe County Business Certificate, the applicable
preference will be applied.

7) Proposal contains a valid N.M. Resident
Business Certificate 50 points

OR

8) Proposal contains a valid Resident Veteran
Business Certificate ... 70, 80 or 100 points

AND

9) Proposal contains a valid Santa Fe County

Business Certificate 50 points

EVALUATION PROCESS

The evaluation process will follow the steps listed below:

1.

All proposals will be reviewed for compliance with the mandatory specifications
stated within the RFP. Proposals deemed non-responsive will be eliminated from

further consideration.

The Procurement Manager may contact the Offeror for clarification of the response
as specified in Section III, Paragraph B.7.

The Evaluation Committee may use other sources of information to perform the
evaluation as specitied in Section III, Paragraph C.18.

Responsive proposals will be evaluated using the factors in Section V. The
responsible Offerors with the highest scores will be selected as finalist Offerors
based upon the proposals submitted. Finalist Offerors who are asked or choose to
submit revised proposals for the purpose of obtaining best and final offers will
have their points recalculated accordingly.  The responsible Offeror whose
proposal is most advantageous to the County, taking into consideration the
evaluation factors in Section VI, will be recommended for contract award as
specified in Section III, Paragraph B.12. Please note, however, that a serious
deficiency in the response to any one factor may be grounds for rejection
regardless of overall score.

Past performance in a project for the County (See Section V.C.3 above) is a
significant consideration of the evaluation and poor performance on a prior County
project may result in a lower number of points awarded to a proposal for this
element of the evaluation.



