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La Bajada Ranch Findings of Fact:

Location: La Cienega and La Cieneguilla Community Planning Area Boundary

Boundary & Easement Plat of Lots 4G, 4H, and 4l: Filed on November 24, 2009 and recorded in Book 710, page 040,
Santa Fe County

Warranty Deed: Filed November 25, 2009 (Total acres: 470.55)
* Tract:4 G @ 188.70 acres (west tract)
* Tract4H @141.47 acres (middle tract)
= Tract4 | @140.38 acres (east tract)
= Subject to easements of record (Gas, electric, telephone)

= Excludes ownership to all oil, gas, hydrocarbons or minerals of whatever nature, within and underlying the
premises

Purchase Price: $7,000,000.
Appraised Price:  $7,520,000. (August 28, 2009)

Water Rights: 3 acre feet, domestic well: RG-29242-S

Applicable Community Plan: La Cienega and La Cieneguilla Community Plan, adopted via Resolution 2001-117 on
August 14, 2001

= Current status of Plan: The community plan is being revised to reflect land use changes in the planning area
boundary and consistency with the Sustainable Growth Management Plan (SGMP). Plan is expected to be
complete by 2012.

= The text of the document is being revised to include SGMP directives applicable to the planning area.

= A future land use map has been drafted to illustrate proposed future land uses that include La Bajada
Ranch and other adjacent private properties.



Applicable Ordinances: Santa Fe County Ordinance No. 2002-9: La Cienega and La Cieneguilla Traditional
Community Planning Area and La Cieneguilla Traditional Community Zoning District. Current applicable
provisions include:

= Zoning Density: Basin Fringe, maximum density is one dwelling unit per 50 acres
=  Proof of 100 year water supply & covenants: one dwelling per 12 acres

= Density transfers allowed for preservation of community assets

= No new commercial zoning

=  Community service facilities are permitted

Applicable Master Plan: Revised and Amended Master Plan for Santa Fe Canyon Ranch, LLC Final Order filed
March 10. 2009. Master Plan approval is valid for a period of five years from the date of approval by the Board
of County Commissioners (BCC) per Art. V, Sec.5.2.7 of the Code.

= Phase 1 and Phase 2 two of the master plan applies to County property:
= Phase 1: 80 Lots on 200 acres with an average density of 1 D/U per 2.5 acres
= Phase 2: 76 Lots on 199 acres with an average density of 1 D/U per 2.62 acres

Existing Site Conditions:
= Alamo Creek with large Cottonwoods/riparian corridor
= Bonanza Creek arroyo with intermittent flows
= Fema 100 Year Flood Zone at Alamo Creek
= Slope conditions: range from 0-30%

= \egetation: primarily open juniper woodland, interspersed with short grasses and associated shrubs and
forbs.

= Archaeological Sites: 54 sites (seven were previously recorded) with 38 considered "significant" under
Article VI, Section 3.2.13 of the Santa Fe County Development Code. Approximately 14 archeological sites
are located within the three tracts.

= Soils: There are seven Soil Associations found on the site.

= Wildlife: federally endangered species (the southwest Willow Flycatcher) and a federally threatened
species (the Mountain Plover) are/may be present on the subject property.

Access:

Road Access on the southwest via | 25 frontage road over the Thompson Overpass. East access via unpaved
road off of Entrada La Cienega



POTENTIAL SCENARIOS FALL INTO FIVE BASIC CATEGORIES:

1. Community and Economic Development
Preservation and conservation

Sell Property

Exchange Property

Do nothing

ok own

Suggested Uses for La Bajada Ranch - We have received several suggestions for
potential uses for the Ranch. These include:
=Film Location
= Algae Production
»Equestrian Uses
=Educational Uses
»Therapeutic Riding Center
=Equine Arts Institute
=Sustainable Grazing
=\ariety of Non-Profit Groups
=Veteran’s Center



LABAJADA GATEWAY CENTER
THIS CONCEPT IS SUPPORTED BY THE RECENT LA CIENEGA LAND USE SURVEY, NOVEMBER 2010.

THIS AREA ISAN ENTRY WAY INTO NOT ONLY THE EXTRAORDINARY LA BAJADA AREABUT ALSO
INTO THE COMMUNITY OF LA CIENEGA, THE CITY OF SANTA FE AND OTHER PARTS OF THE
COUNTY.

THIS PROJECT WOULD INCLUDE THREE PARTS:

CONSERVATION/RESTORATION PROJECT TO PROTECT THE UNIQUE RIPARIAN AREA
IMMEDIATELY ADJACENT TO THE EXISTING RANCH HOUSE.

DEVELOPMENT OF ACOMMUNITY EVENT CENTER AND PARK AND RECREATION AREATO
PROVIDE RECREATIONAL USES AND A CENTER THAT COULD ULTIMATELY BE DESIGNED TO HOST
COMMUNITY EVENTS, WEDDINGS, PARTIES AND SMALL CONFERENCES AND EVENTS.

DEMONSTRATION PROJECTS TO PROVIDE A CENTER FOR BOTANICAL, AGRICULTURAL AND
SMALL ALTERNATIVE ENERGY PRACTICE.

IN ADDITION, THESE THREE PROJECTS WOULD ALSO SET UP THE FOUNDATION AND FOCAL POINT
FOR A POTENTIAL ECOTOURISM CONCEPT THAT WOULD INVOLVE OTHER PARTS OF THE
COUNTY, ESPECIALLY THE TURQUOISE TRAIL COMMUNITIES OF CERRILLOS AND MADRID AND
THE GALISTEO BASIN.



SANTA FE CANYON RANCH







| ~ Facilities:
Main House: @ 4229 Sq Ft. - Guest House: @ 1,599 Sq Ft
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Other Facilities:
2 Story Barn - Attached Garage - Swimming Pool - Tennis Court
Agriculture/ranch infrastructure—chicken coop, corrals, spring box
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POTENTIAL SCENARIOS FALL INTO FIVE BASIC CATEGORIES:

O Community and Economic Development
O Preservation and conservation

O Sell Property

O Exchange Property

O Do nothing

DISCUSION OF:
*RELATED CONSTRAINTS/REQUIREMENTS/RESOURSES
*HOW FOLLOW UP AND DECISION MAKING CAN BEST OCCUR.



