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TO:  Procurement File

: A
FR:  Bill Taylor, Procurement Manager &

RE:  Sole Source Determination for Taser International/ ProForce Law Enforcement

Issue

The Santa Fe County Sherriff’s Department located at 35 Camino Justica, Santa Fe New Mexico, currently
uses Taser International conducted energy weapons (CEW’s). The model they currently use in the field is the
Taser X26E, however Taser will discontinue this product in April of 2014. The replacement product is the
X26P. There is a current New Mexico Statewide Price Agreement (number 30-000-00-00008) that reflects the
discontinued model X26E. The price agreement was placed into effect on September of 2012 and expires in
2015. The price agreement does not include the new X26P product. The Sherriff’s Department currently has
stock of accessories that are compatible with the new X26P and has invested money and time in training to
certify Deputies as instructors and armorers for Taser products. Currently, ProForce Law Enforcement is the
only authorized distributor of Taser International products.

Determination

It is the determination of the Santa Fe County Purchasing Division that it is in the best interest of the County to
continue the use of the Taser brand products and that ProForce Law Enforcement is the only authorized
distributor of Taser International products that services New Mexico.

For this reason the Purchasing Department has made the determination that the procurement of Taser CEW’s
from ProForce Law Enforcement is a sole source procurement pursuant to the NMSA 1978 13-1-126 that “a
contract may be awarded without competitive sealed bids or competitive sealed proposals regardless of the
estimated cost when the state purchasing agent or a central purchasing office makes a determination, after
conducting a good-faith review of available sources and consulting the using agency, that there is only one
source for the required service, construction or item of tangible personal property.”

Vendor Information:

Vendor- ProForce Law Enforcement
3009 North Highway 89
Prescott, AZ 86301

Deliverables- A, Taser X26P Black Class HI Lasers
B. Left hand holster for the Taser X26P
C. Right hand holster for the Taser X26P
D. Taser X26P XPPM Extended Performance Power Mag

Amount of Purchase- 31720235 inclusive of GRT



