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SUB-GRANTEE {FIDUCIARY/FISCAL AGENT): P.O. Box 276 / 102 Grant Avenue
Santa Fe County, Santa Fe 87504-0276

Region I Multi - Jurisdictional Drug Task Force

LEAD AGENCY:
Santa Fe County, Santa Fe 87508

Sarta Fe / Rio Arriba

COUNTY/COUNTIES SERVED: Los Alamos
Taos
CONGRESSIONAL DISTRICT: L NM-003 j
Teresa Martinez
SUB-GRANTEE CONTACT: Title: Finance Division Director
Phone: {505} 995-2780
Email: tsanchez@santafecounty.org

Sheriff Robert Garcia
Phone: |(505)986-2456
Email: rgarcia@santafecounty.org

LEAD AGENCY CONTACT:

Law Enforcement Program

PROGRAM PURPOSE AREA:
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GENERAL PROGRAM OVERVIEW

Region 11T Multi - Jurisdictional Drug Task Force

SUB-GRANTEE (FIDUCIARY/FISCAL AGENT}:

LEAD AGENCY:

COUNTY/COUNTIES SERVED:

CONGRESSIONAL DISTRICT:

SUB-GRANTEE CONTACT:

LEAD AGENCY CONTACT:

Santa Fe County / Region 101
P.0. Box 276 / 102 Graut Avenue

Santa Fe County, Santa Fe §7504-0276

Regioa H1 Mutlti - Jurisdictional Drug Task Force

Saota Fe County, Santa Fe 87508

Santa Fe / Rio Arriba

Los Alamos

Taos

NM-003 |

Teresa Martinez

Finance Division Director

(505) 995-2780

Sheriff Robert Garcia

(505) 986-2456

PROGRAM PURPOSE AREA:

12’ JAG FUNDING REQUEST:

Law Enforcement Program

Tk
[l

s 225,000.00 |
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[ GENERAL PROGRAM OVERVIEW ]

Region 111 Multi - Jurisdictional Drug Task Force

PROGRAM DESCRIPTION:
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GENERAL PROGRAM OVERVIEW
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GENERAL PROGRAM OVERVIEW
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GENERAL PROGRAM OVERVIEW
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DEPARTMENT OF PUBLIC SAFETY
GRANTS MANAGEMENT BUREAU
FY 2012 JAG APPLICATION

GENERAL PROGRAM OVERVIEW

Region Il Multi - Jurisdictional Drug Task Force

JAG ACTUAL OUTPUTS/OUTCOMES

! e e
) Enter Type of Measurement ‘ 07’ 8 [oe | 0 ] 1 | TOTAL | Average
Number of cases inmated within Region I
193 H] 258 131 129 Lot} 202
Number of &rrests made witiun Regron (11
56 37 g 57 50 341 68
Number of (DTU's) Drug Trafficking Organizatons
designated (OCDETF) Investigatons. “ederal I 2 vl i 0 6 12
‘avolvernent
l - - - ¥
DRUG SEIZURES (Measurement)-If Applicably 07' 08’ 09" 10 11 TOTAL Average
Cocaine (g) 2013 5255 7622 5842 9232 29944 5988.8
Crack Cocaine (p) 0 0 C 221 0 2 44.2
Ecstasy (D.U.) Y & v C < g b
Hashish (g) . e 5 . & 0 0
Heroin (g) 75 1050 1492 12674 1633 16060 3212
Marijuana (g) 270028 8079 71384 5724 319 155536 71107.2
Marijuana (outdoor) (g) 643 34 1556 18t g 2700 340
Synthetic cannabis (c.g. K2, Spice)(g)  [° i 6 5 0 ¢ 0
Methamphetamine (g) [ 0 o o 509 555 tit
Oxycontin (D.U) ¢ 0 ¢ &7 25 183 36.6
Prescription Drugs (D.U) i g & ' & o 0
Psilocybin (D.U.) Y Y g ‘ c 0 0
Psilocybin (g) 0 o 2 3 g 0 0
1 . Pereocst Pift. . y :
Other (Specify) ::Q] : 0 3 u . G ) 53 4 106
F RO ALY
DESTINE LABORATORY CASES-Ir Applic 07 08’ 09 19 i TOTAL Average
Meth Labs Dismantied i i o 5 g 0 0
Laboratory Dumnp Sites Seized ¢ v i U 0 0
Chemical/Glassware/Equipment Scized G i3 5 0 0
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Region i saultl-Jarisdictional Qrug Task Force
Page 2

DEPARTMENT OF PUBLIC SAFETY
GRANTS MANAGEMENT BUREAU
Fy 2012 JAG APPLICATION

i PROBLEM STATEMENT |

Region LI Multi - Jurisdictional Drug Task Force

PROGRAM DESCRIPTION:

“Regioniilisa Wt Jurisdictional Drug Task Force whicl congisis of four counties; Santa Fe, Los  lamos, Rio Ariba, and Tacs.
These counties encompass 10,079 square miles and bave a popuiation of approximately 235,825 There sre eighttaw enforcement
agencies, two Judicial Disnicts, Eight Northern Pueblos, and tie Sicarilia Apache Tribe in Dulce, New Mexico. For twenty-one
consecutive years, Santa Fe County has acred as the fiscal agent for Region L Forthe twelfth consecutive vear, NM State Police will
continue their role as lead agency In oversesing operations. The 1M State Police has a Lieutenant and an Operational Sergsant assigned
on a full-time hasis. The Lieutenant oversees operations and also works withthe Region Program Manager on adminisirative duties and
the Sergeant is in charge of all operations thatare conducted within the Region. Helis assisted bya full-time Sergeant assigned from the
Santa City Poiice Department.

The Region's manpower comes from one ¢f the four counties within our jurisdictional boundaries; State Police, Santa Fe City Police
Department, and Santa Fe County Shexiff s Department. All agents ars assigned on a full-time basis; State Police has three agents
assigned, Santa Fe County Sheniff's Department one, and the Santa Fe City Police Department two. The Santa Fe City Police Department
wil] be assigning two more fulltime agents to the Repion during the month of hime for a total of Five{5), This meeting has cccured and
the assignments arc forth coming. Al eight law enforcement agencies within the Region offer additanal resources aud assistance when
operations arc conducted within their boundaries. Region [l mainiaing an updated Policy and Procedure Manual which is adhered to. A
Board of Direciors consisting of representatives from each of the mentioned agencies cversee Regional operations and Board meetings
are held quarterly. Region III's remote Jocation zlong with the economic structure and cultural upbringing of the inhabitants, particularly
in the northern counties, has created 2 haven for drug taffickers (rat has been in place for decades. This has resulted in an increase in
drugs and associated crimes, such as property crimes, commercial and residential burglaries, larcenies, and viclent crimes. The counties
of Region {11 continue to increase in population and have become extremely popular for the Mexican Nationals. This ethaic group is also
occupying the surrounding Indian Pueblos in order to conceal their identity and criminal activities; they have become the main
contributors to drug activity by supplying heroin, cocaine, and marijuana. The drugs of choice within Region 11l continue (o be heroin
and cocaine. The amounts of beroin and cocaine being soid at street tevel has increased in quantity, resulting in an abundance of sireet
level dealers. Large purchases of these drugs can be made, but it appears the purity levels arc lower and the prices have renained
consistent. Even with the increased secutity at the US/Mexican border, there bas bean no visible reduction in the supply of drugs flowing
intc Northern New Mexico.

Prescription drugs are alse very popular and being used as 3 substitate for heroin and cocaine. Oxycotin, whichisa pharmaceutical pain
reliever, can be a substinite for heroin, as it offers reliable strengtl: and dosage levels. Oxycotin in conjunction with Lortab and
Hydrocodone arein high demand at street fevel, Region 11 will continue to approach the ding problem from a serious standpoint and
hopefully have zn impact on the mentioned related crimes. All levels of deug matSckers will be pursucd and we will continue to target
major drug traffickers (DTOs) as one of our primary goals. These cases will be worked in conjunction with federal agencies, through

PROGRAM PROBLEM STATEMENT:
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DEPARTMENT OF PUBLIC SAFETY
GRANTS MANAGEMENT BUREAU
FY 2012 JAG APPLICATION

GOALS AND OBJECTIVES

IiRegiGn HI Multi - Jurisdictional Drug Task Force

Goal 1.

"o reduce the mmeuat of frercin tesfhicking within Reyi

3 i

Objective:

determme investigations

Fo have a positive impact on the Herain Trafficking within the Connties; of Rie Arribsz and Sania e through intense and

Expected Output / ] Output/Ouicome Measure Questions: 12" Expected Output/Outcomes
Outeome
Number o L. How many heroin L. How many heroin cases will be] Twelve (12)

investigations will be initiated
within each county

initiated in Santa Fe County

2. How many heroin cases wili be
mitiated in Rio Arriba County

Te {18}

3. Total number of heroin cases
submitted for Prosecution

Twenty (23)

2. Amount of heroin seized
through strect Level
Investigations Level IV

1. bow many controlied buys
will be completed for heroin
using confidential informants

2. How many Agent; Purchascs
of heroin will be completed

Eighteen (12)

3. How many grams heroin
seized through other

investigations; search warrants,
e

Eighty-grams (80)

investigations {ea. Case needs 1o

Cases based on the three types of
mentioned

4. How many heroin cases will |Four 4
be theresult of telephone tips
3 Number of Leve! 1] 1. Total number of Level [1] Five {83

submitted for Prosecution
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DEPARTMENT OF PUBLIC SAFETY
GRANTS MANAGEMENT BUREAU
FY 2012 JAG APPLICATION

GOALS AND OBJECTIVES

Goal 2.

o redure the arseunt ol Coraine iralfivking within Region 11

Objective:

T have & positive impact on the Covaine Traffivling s it
aad pereistent investipations

hin the Couaties: of Kio Arriba sad Sants Fethrough intease

Expected Cutput /
Qutcume

Output/Ontcome Measure

Questivns:

12" Expected Gutput/Outcomes

1. How many Cocaine
investigations will be initiated
within cach county

1. llow many cocaine cases will
be initiated in Santa Fe County

Twenty (20)

2. How many cocaine cases will
be initiated in Rio Arriba Counly

Ten (10)

3. Total number of cocaine cases
submilted for Prosecution

Twenty-Five (25)

2. Amount of Cocaine seized
through street Level TV
Investigations

1. how many controlled buys
will be completed for cocaine
using confidential informants

Twenty {20}

2. How many Agent, Purchases
of cocainc will be made

Fifteen (15)

3. How many grams seized
through other investigations;
search warrants, Buy / Busts Etc.

Sixty-grams (60}

4. How many grams of Crack
Cocame will be sefzed bewtcen
Rio Amriba and Santa Fe County

Fifty (50)

3. Number of Level T

Tnvestigations {ea. Caseneeds to
&

exceed one ounce) initia
- e

1. How many Level [ ca es will

he initiated for cocaine total Rio
Arriba/ Stz Fz County

Four (4)
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DEPARTMENT OF PUBLIC SAFETY
GRANTS MANAGEMENT BUREAU
FY 2012 JAG APPLICATION

T il
; GOALS AND OBJECTIVES |
Vo Comduut 4 M areant roundup w itk Prrio o and Parole
Goal 3.
[ Objective: | Vo work with Probation and Parofe and eoordinate z wartant reundup with other brw enfororment agencies within the
Boundarics of Reging 1]
Expected Quiput / Output/Outcome Measure Questions: 12" Expected Quiput/Outcomes
Outcome
1. Number of Counties 1. How many countics were Two (23
Participating involved within Region 1T

2. How many law enforcement  [One (1}
agencies fom each county

3. Howmany law enforcement | Twenty-Five 25
personnel were involved

2. How many warrants were 1. Total number of warrants Twenty-Twve (25
served served within the boundaries of
Region O1

L. Total number of outstanding  |Twelve (12}
warranis served for narcotic
violations

3. Total number of outstanding  |Seven (7)
warrants served for property
crimes, burglaries ote.

4. Total number of warrants Four {4)
served for other infractions

2. Number arreste

crimes

3 Mumber of Repeat O

4
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2gion i} Multi-Jurisdictional Drug Task Force

DEPARTMENT OF PUBLIC SAFETY
GRANTS MANAGEMENT BUREAU
FY 2012 JAG APPLICATION

EVALUATION

Region 111 Multi - Jurisdictional Drug Task Force

“To reduce the amount of hervin trafficking within Region 111
Gosl 1.
Objective: To have a positive impact on the Heroin Trafficking within the Counties; of Rio Arriba and Santa Fe through
intense and determine investigations

3. Number of Level i{
Investigations (ea. Case needs
to exceed one ounce) initiated
for heroin; as the resuit of
Search Warrants, Buy-Bust

types of menttoned

2. Amount of Heroin seized
through Level {1

One-hundred-fifty-|

Expected Output /| Output/Outcome Measure Questions: 12’ Expected 12° Actual
Outcome Output/Outcomes | Qutputs/Outcomes
I. How many heroin cases “Will B Entered At
will be initiated in Santa Fe | Twelve (12) | End of the Grant
County R :
I. How many heroin 2. How many heroin cases "Will Be Entered At
investigations will be initiated will be initiated in Rio Ten (18) End of the Grant
within each county Arriba County Term"”
3. Total number of heroin "Will Be Entered At
cases submitted for Twenty (25) End ol the Gramt
Prosecution Tenn"™
1. how many controiled . "Will Be Entered A1
buys will be completed for | Eighteen (18) |  End of the Geant
heroin using confidential : Term”
2. How many Agent; “Will Be Entered At
— Purchases of heroin will be Eighteen (12) End of the Grant
Number of Heroin 2. Amount of heroin seize completed Tern®
o through street Level "
Investigations Lo 3. How many grams heroin “Will Be Entered At
Investigations Level [V ) .
seized through other Eighty-grams (80) | End of the
investigations; search Term*®
4. How many heroin cases “Will Be Entered At
will be the result of Four (4) End of the Grant
telephone tips Term®
1. Total number of Level [H "Will Be Entered At
Cases based on the three Five (5) End of the Gramt

lefin
Nl ‘J-c. L':I!trn} ‘\. |
End of the Grant

Operations or Agent Buys

Investigations only grams (130) Term
3. Number of Level I1I Cases |
submitted for Prosecution Three (3}  End ¢

yfthe Grant

‘r&‘n*_-“ e

Form H




Jion 11§ Multi-lurisdictional Drug Task Force

"To reduce the amount of Cocaine trafficking within Region 1
Goal 2.
Objective: |To bave a positive impact on the Cocaine Trafficking within the Counties; of Rio Arriba and Santa Fe through
intense and persistent investigations
Expected Qutput /| Output/Qutcome Measure Questions: 12' Expected 12' Actual
Qutcome Output/Outcomes | Qutputs/Qutcomes
1. How many cocaine cases “Will Be Entered At
will be initiated it Santa Fe Twenty (20) k; . End.of the Grant.
County o Tern® s
{. How many Cocaine 2. How many cocaine cases "Wilt Be Entered At
investigations will be initiated |  will be initiated in Rio Ten(10)  Eod ofthe Gramt
within each county Arriba County 7 Tet® 3
3. Total nurmber of cocaine - “Will Be Eatered At
cases submitted for Twenty-Five (25) . End of the Gramt
Prosecution § i AT A
1. how many controlied “*Will Be Entered At
buys will be completed for | Twenty-(20) | Endofthe Grant
cocaine using confidential ! C Term”™ ¢
2. How many Agent; *Will Be Entered A
‘ Purchases of cocaine will be|  Fifteen (15) | End of the Grant
Number of 2. Amount of Cocaine seized made O e 3
Cocaine throughstreet Level TV 3 Tow many arams seized ‘“\Q‘ :
Investigations Investigations ) many grams Se1Ze ) i .d g vl
through other investigations; | Sixty-grams (60) |.. End of the Grant

search warrants, Buy / Busts

4. How many grams of Crack

Cocaine will be seized Fifty (50) ” End of the Grant
bewteen Rio Arriba and 7 Tem®
1. How many Level III cases “Will Be Entered At
will be initiated for cocaine Four (4) .- End of the Grant
3. .Nur.nber of Lgvel = ; total Rio Arriba / SantaFe : Term®
Investigations (ca. ase needs Iy Amount of Cocaine seized “Will He Entered At
to exceed one ounce) nitiated . One-hundred
. through Level 11 End of the Grant
for Cocaine; as the result of Investigations only Grams (100} Term®
Search Warrants, Buy-Bust - :
Operations or Agent Buys 3. Num.ber of Level HI Qases Will Be Entered At
submitted for Prosecution Three (3) . End of the Grant

FormH
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<gion i Mu?ti-Juris‘dictionaf Drug Task Force

Goal3 To Conduct a Warrant reundup with Porbation and Parole
o0al3.

Objective: |To work with Probatien and Parole and coordinate a warrant roundup with other law enforcement agencies

within the boundaries of Region 111

Expected Output /| Output/Outcome Measure Questions;: 12" Expected 12' Actual
Outcome Output/Outcomes Outputs/Qutcomes
1. How many counties were Wil Be Entered At
involved within Region [[] Two(2) | Fndofthe Cirant -
ot Terms®
1. Number of Counties 2 Howmany Faw { .“m Be Enlcrcd&l
Participating enforcement agencies from One (1) , Fnd of the Grant .
each county ol Term®
3. How many law "Will Be Entered At
enforcement personnel were | Twenty-Five (25) | End of the Gramt
involved Term™
{. Total number of warrants "Will Be Entered At
served within the boundaries Twenty-Five (25) End of the Gram
of Region 11 Term™
2. Total number of "Will Be Entered At
One \Zlegiils outstanding warrants served | Twelve 12) End of the Grant
roundup will be 2. How many warrants were for narcotic vialations Term*
conducted within ) :
the boundaries of served 3. Total number of "Will Be Enterad At
Rer el outstanding warrants served Seven (7) End of the Gram
for property crimes, Term™
4. Total number of warrants “Will Be Entered At
served for other infractions Four (4) End of the Grant -
Term®
I. Number arrested for Drug “Will Be Entersd At
related crimes Eight (8) " Endofthe Grant -
58, Term”
3. Number of Repeat 2. Number 'tarre?sted for . '\\.’ﬂl BeEntered A1
Offenders Arrested property crimes Five (5) End of (}:.Gnnl 3
| Tenn 4
3. Number of Repeat | *Will Be Entersd At
Offenders arrested Three (3) Ei of the Grant - -

~ End
P o Termt 5o

Form H



DEPARTIMENT OF PUBLIC SAFETY
GRANTS MANAGEMENT BUREAU (GMB)
RUDGETDETALL WORKSHEET

1. 200 CATEGORY COSTS -

2 annual salary tate and the percentage of e to be devoted 1o the praject. Compersytion paid for

ta. Personnel - 200 - List each position bytitle, Show th
organization. MJIF Covedinator Aanual Salary

cmployees engaged in grant activities must be consistent with that paid foe similar work within the apphcant

cannot exceed $outiugd of grant oo rovpies by the artment of Pebiie Sefery
SUSUUR——
Name/ Position Computation raot Funds Mutch Cost
1693 - Crvertime for SantaFe County  |Hourly Rate @13er10 % 420008 7028 1% 45028
Agent and Deputies
1026 - Ralph Lopez - Program Manager $26.7521 X 1035 32370800 N 27,709 s 21,708
1076 - Disna Lovato - Administative $182552 X 1035 = §18,939.00 3 1BG35 1§ - 15 18,939
Assistant
s - 1S -~ 13 -
3 - s - 18 R
3 - 18 - 13 -
$ - 13 - 13 -
3 88,648 1 § 7,028
1a. Sub-Total Personnel 5 95,676

ib. Fringe Beoefits - 200~ Funge benefits should be based on sctual known costs oTan established formuta. Fringe benefits are for those listed in the persopnel
budget category and only for the percentage of timne devoted to the praject. Fringe benefits on overtime hours are limited to FICA, Workman's Compensation,

and Unemployment Compensation.

Type Compuistion Grant Funds Mateh Cost
2001-2008 - Becefits for Program Six Months $ 7974 1% - 18 7,874
Manager
7001-2008 - Benefits for Six Months g 6954 13 P Y 6,594
 Admimistrative Assistant
§ - 4% - 18 -
S - 18 - 1§ -
3 - 13 - |8 -
5 5 - 1% R
g - 13 - 13 -

3

Total 200 Category 110,644




2. 300 CATEGORY COSTS

2a. Coatractual Services - 300 For each contractor enter the naime, if known, service 10 be provided, hourly or daily fee, and estimated time on the project

Service Grant Fued
Name of Contractor Provided Computation antFueds Match Cost
3532-Overnme for Narcstie Hourly rate @ 1.50r 1.0 3 42000 1S 7040 | % 49,040
other Law Enforcement
Enforcoment Agencies | Warant
4 - 18 - 18 N
$ - 1s -8 -
5 - 18 <18 -
i g - 18 - 18 -
i
5 - 18 - 1% -
5 - 18 - 1s -
g 42600 1 & 7.040
2a. Sub-Total Coatractual Services 3 48,040

Total 300 Category $ 49,040




3. 400 CATEGORY COSBTS

3a. Travel - 400— For Purpeses of the Graat application budget, eater the total budgetary costs for travel anticipated for the graat term. Travel
expenses include staff trainings, field interviews, advisery group meetings, airfare, lodging, subsistence etc. Identify the location of travel, if knowa.
Registration Fees should beincluded i the *Other Costs Category” oot the "Travel Costs Category™ Vraimimu travel reguesty must be subroitted to
OHRTE on the approved Froimpng Feencst Dpem prier 1o ravel

Purpose Location Computation Grant Fuads Match Cost
Adminmistrative Travel 3 - 13 1,200 (8 1,200
Investigative Travel $ - 18 3,000 (% 3.000
Training Travel s 506018 3,000

s - 13 - 18 .
$ - {3 - 13 -
3 - 18 - 13 B
s - 18 9,200

3a. Sub-Total Travel s 9,200

o enplaimn

Justification Travel (¥

3b. Equipment— $00— List non-expendabls ftems that are to be purchased. Eauipment is tangible property havine a usefud life of morethan one year

and/or an acquisitian cost of $5.000 or more per unt Rented of leased cquipment costs should be listed in the “Contractusl” category. Explain how the

equipment is necessary for the success of the project. Alleg

sipment will be bar-coded by the GMI {or racking purposes.

Hem Computaticn Grant Funds Match Cost

H - |3 -3 R
H - 13 - 45 .
3 - 18 - 1S .
3 - 15 P 4 .
H - 13 -8 -
H - 0%

H s

Justification Equipyment ¢}

Foxes



de. Supplies — 400~ List items by type (office supplies, posiage, training materials, ete.) and show the basis forcomputation

Supply ltem Computation Graot Funds Match Cost
435} - Maintenance Supplizs 3 2000 1 % - | % 2,000
$166.66 X 12 Months
4411 - Ottice Supplizs $ 3000(% 2760 | % 5.760
$250.00 X 12 Months
4441 - Field Supplies s 300018 1692 | % 4,692
325000 X 12 Menths
1 - 18 - 1s .
b3 - 18 - 1S .
% - 13 - 18 N
5 - 18 - 18 -
M - 18 - 1% .
g - 18 1S -
5 - |8 - |5 -
8 8,000 | ¢ 4452
3¢, Syb-Total Supplies 13 12,452

nshe o the mibs

& wrilten pust

Justification Supplies
4351 - Jantoria G

4410 - General expe

vens, tash diives, e

ent Tor field narconic mvestigations. baveries, halaciavas,

tacHen! carriers wopoch ceulars, cumeras, CP3 fravkers, vte also for 1210 14 pe

3d. Coufidential Funds ~ 406 - corifidential funds are those monies allocated to Purchase of Service (P/S) which includes effects 10 create or establish the
appearance of allluence for undercover purposes, within reasonable Fmits. Purchase of Evidence (I/E) for purchase of evidence and/or contraband, such as
marcotics. Purchase of Information (P/1) which includes the payment of monies to as informact for specific information.

Description Cemputation Grant Fuods | Match Cost
7042 Confidential Funds s 5000018 34,000 | § B4.000
s - 18 - $ -
s - 45 - 18 -
s S0000 18 34,000
Ju. Bub-Total Confidential Funds 4

Justification Confidenting Funds




Se. Other Costs — 400— List rtems {e.g., telecommurication, vehicle imaienance, cquipment mainienance, janitorial or stcunty services. regustration fees) by
ines, monthly cost, and number of manths.

a jor type and the basis of the computation. For example, telecommunication costs, provide number of phone 1
S Prainine: travel reanests st be submitted 1w GMB on the suorovid It Forat prus totravel

sreag B

Description Computation Grant Funds Match Cost
b3 6528 | § 7528
4251 - Gas & G 12 Months @@ 383.33 3 1.000
3 62348 1 % §,126
4261 - Vehicle Maintenance 10 - 12 Undercover Vehicles 3 2778
] maging C - $825.00 / Mi g - 18 4,031
4372 - Mantenance Conyracs lmaging (’Bﬂ;e;?;;sj}zb 00/ wtitel 5 4.031
- s - 1% 3,100
4341 - Lisbility Insurance Dantels Insurance - Yearly $3,180 1 § 3,100
S - 18 4,935

$416.%5 per month, four hours &

4372 . Maintenance Services 5 4,995
weeld
. $456.66 a monath for 13 Sprint Cell 3 - 13 5,480
70063 - £ oY
0 Communicalions Phones X 12 mths $ 5,480
T008 - Property Insurance Dianicls Insurance - Yearly $3,237 | % - s 3237 18 3237
s - 43 - 15 -
§ - i3 -~ 18 .
s - 13 - 13 -
s 21,384 | $ 16,113
3f. Sub-Total Other Costs $ 37497

the projeaty 4251

R
far bass and

o justifiation explaining the purpose of this oxpeaditure and

relatanship 10 the mission of
or routing iene-ups and oil changes ona regy

Justification Other Costs (Provede 2 wriit
Gas for Coordinator / Program Manager while pulomng Offoal Regionsl busmess f
ries for undereover vehicles i zce contracis for office equipment, phone system,
sely bs paid v w0
cell phones are ulifized by Regon T

sment of tiresand ba
cgion 1 Offce i reoured by the
hrougha prr
oersennel whike

Total 400 Category $ 143,148

2 Eorm |



S

BUDGET SUMMARY

“Admministrative Costs — 400 - costs of Hie fiduciary/fiscal agency that are ot readily
assignable to a particular project, bul are necessary operation of the organization o
administer the grant, YOU MUST ENTER YESIN D222 1F YOU BEOUEST

ADMINISTRATIVE FEES, YOU MUST ENTER NO IN §222 IF YQU DO NOT

REQUEST ADMINISTRATIVE FEES, If utilized, shall be capped at 5% of the
application program budget request. {e.g. application program budget request

1$100,000) - application program budget request divided by 1,05 (8100,006/1 05}
cquals = (84,762) maximam admipistrative cost amount

Total Application Request

§

225,600

77,833

Budpet Category Grant Funds Match Costs Grant Funds Only
Personnel Services -200 5 88.648 | $ 7.628 55,676 B%
Fringe Benefits - 200 5 14,968 | § - 14,968 7%
200. Category Total -3 10316461 % 7028 110,644 M‘l
Contractual Servees - 300 $ 42,000 | ¢ 7,040 49 040 19%
300 - Category Total $ 4200013 7,040 49,040 19%
Travel - 400 3 BE 9,200 9,200 0%
Equipment - 400 3 - i - . 0%
Supplies - 400 $ 8000 | ¢ 4,452 12,452 4%
Confidential Fuads - 400 $ S0.000 | ¢ 34,560 84,000 2%
Other Costs - 400 5 21384 | ¢ 16,113 37.497 16%
*Administrative Costs s - 1s . . 0%
400 - Categery Total [ 79,384 | § 63,765 143,149 64%
Total Pfsfgram Cosi Minus < 225,000 | § 77,833 106%
Admipistrative Costs e—




SUB.GRANTEE FIDUCIARY/FISCAL AGENT:

L EADAGENCY(S):
PROGRAM/PURPOSE AREA:

FY 12' JAG FUNDING REQUEST:

OTHER FUNDING SOURCES FOR PROGRAM:

JAG FUNDING BALANCES:
ECarrently on the fnoks

PROGRAM OVERVIEW:

PLAN FOR PROGRAMIF NOT FUNDED AT

PROGRAM PARTICIPANTS:

CERTIFICATION:

Santa Fe County / Region 3}

}Rzgicm 1 Mubil - Juarisdictional Drog Task Foree

{ Law Enforcement Program !
s 215,000
CATEGORY
204 300 4a0 Adumin. Cosix
3 193,616 1 % 42,000 1 § TH 384 1 -
HIDT.
ora TOTAL
3 302.51200
7 S g i N TOTAL
E EXEN B [EERR S EEER Tot e 3 ©67.21
To contigue Task Force operations by providing funding topay ime for case nvestig movies for confidestisl
finds, and vebicle maintenaoce for agents vnits and necessary office expeoses relevantto Re ion operations. These fimds also
inchude the salanes for the Program M and Admi e Assistant for Region [ The agents assigned to the Region

frony the Santa Fe City Police Department and theSantaFe County SherifPs Depariment receive overtime through JAG
Funding. They alsouttlize the budgeted monivs fom Confidential Funds for the purpose of conducting drug Investigations;
controlled buys, undercover Purchases and paymg informants, T the pasttherehasbeena short fdl in these mouies and
Program Income funds have been utilized to make up the diffecence inthe tivo mentioned categouies. Presently Program
Wonies are dwindling very rapidly. 1 should be noted extensions wers filed on the current Awards, with the exception of our
salaries so the Region can continue 1o operate until the end of the Calendar year

Region Il does not have » contingency plan in place and it bas never been discussed wath the Board of Directars 2t a Region
Meeting, The Region would tumn 10 Program Tncome, if available to fand operations, by paying for avertime and confidertial
fands. HIDTA fundiog is used more by State Police to fnd higher levels of investigations and work waththe FBI or DEA.
HTOTA Fundingalsopays thel.eas Agreement and all utdities including phone service, The local agencics themselve have
been expeiiencing budget conswants, therefore it would not be possible for them to find the Region, The majosty oftbe

ifrasteuciure $5 funded theoueh the HIDTA Award and by jerminating the JAG fundine Resinn I swould nrobable ceaseto |

Q1Y TITLEROS. AGENCY JAGFUNDED FULL TIME PARYT TIME

e O T e Yo

e upree

to the best of my koo

applcationis tme and ¢

Shedff Robent A, G

Lead Agency Gifivials Name geacy Gificials Sigaatre

Sherity SaraFe County

g —
e Dy e <

Lead Agency Officials Title Date

w



