
San Marcos Planning Area Boundary Welcome!

• This is an open house.

• Please sign in and get a name tag.

• We invite you to walk around and 
view all the posters.

• We are here to answer any questions 
regarding the process, the drafts and 
the anticipated outcomes. 

• Please feel free to add any comments 
to the posters.

• Please discuss any questions or 
comments with your neighbors and 
County staff.

• Grab a drink and some snacks.

San Marcos Community Plan
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Why are we here?

1. Community Planning was started in Santa Fe County in 
1998 as an innovative way to work directly with communities 
in addressing local needs in planning for future growth. 
County staff have worked with community members in many 
communities to create plans that serve as a guide for future 
development, land use, community facilities, projects and 

2. Adopted community plans are adopted by the Board of 
County Commissioners which are amendments to the County-
wide growth management plan.

3. Ordinances are then developed from the Community plans 
to create the standards and regulations needed to implement 

community plan.

4. In 2010, the County adopted the Sustainable Growth 
Management Plan (SGMP) to replace the County’s 1996 Growth 
Management Plan. All existing and any new community plans 
were adopted, as amendments to the SGMP and are an active 
element of the County-wide comprehensive plan.

5. In 2013, the County adopted the Sustainable Land 
Development Code (SLDC) which is the new framework for 
County-wide land use and zoning regulations. 

6. In 2015, the BCC established Planning Communities to work 
with County staff and initiated a Community Planning Process 
to:

a. Update existing Community Plans, as needed, and to     
amend the SGMP with those updates.

b. Develop Community District Overlays to serve as separate
  sections of the SLDC and identify land use regulations       

tailored to the local community, using the standards     

7. The reason we have invited you here is to meet with your 
family, neighbors and staff who have helped work on the 
Community Planning Update process and to get your feedback 
on the work that has been completed.

Adopted by the BCC in Resolution 
2006-148 and amended by 
Resolution 2010-6.

The San Marcos Plan and 2015 
Update are amendments to the 
2010 SGMP.

The Proposed San Marcos 
Community District Overlay 
which was informed by the 
Plan. 

The San Marcos Overlay 
will be included into the 
SLDC.
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The San Marcos 2015 Plan Update 
will be an amendment to the Plan 
and SGMP.

THE SAN MARCOS 
DISTRICT 

COMMUNITY PLAN 

JUNE  2006 

 
The  Community Plan was adopted by Resolution 2006-148.  The Resolution 
to adopt the plan recognized the Planning Committee concerns to preserve the rural residential lifestyle of 
the District, to ensure appropriate management of the aquifer for residential wells, to protect the views 
from the Turquoise Trail (NM14) and accommodating residential growth and affordable housing. San 
Marcos District (SMD) Community Plan Purpose Statement: 

The San Marcos District is a quiet, rural community of loosely grouped neighborhoods where 
residential growth has been rapid and largely unplanned in recent years. The district is also a 
transition zone between the higher density of the CCD and related areas to the north and much 
more open ranch lands to the south, east and west. The district has extraordinary landscapes and 
open vistas, limited water resources, and a sense of enduring quiet privacy. It is currently home to 
a diverse cross section of individuals and families who want to maintain the district’s rural 
character. Residents have expressed concern about the gradual loss, within the district, of rural 
character, the depletion and degradation of its water supply and other resources, and the general 
impact of an increasing population. 

The initial planning process brought the community together to discuss shared values and concerns so that 
the community can craft a plan that will guide future growth in the district. Plan implementation will 
guide the location and scale of commercial and residential development, public facilities and 
infrastructure, and protect the water supply, open vistas, and other natural resources. 
 

 

 
 

The San Marcos Plan was adopted in accordance with the Community Planning process and Ordinance 
2002-3.  Santa Fe County subsequently adopted the Sustainable Growth Management Plan (SGMP) in 
2010 and the Sustainable Land Development Code (SLDC) in 2013.  The SLDC indicates the purpose 
and intent for Community Plans as follows: 

The Community Plan is intended to identify development and growth impacts for an area and 
provide strategies and land use recommendations including a future land use plan consistent with 
the SGMP.  

A Community Plan is intended to permit communities to recommend adoption of particular land 
use regulations based on the needs and goals of the community and shall conform to the 
procedures set forth in the SLDC, and to subsequently update plans as necessary due to changing 
circumstances. 

The purpose for the 2015 SMD Community Plan Update is to provide an update to the existing plan in 
order to ensure that the plan is consistent with the County’s adopted Sustainable Growth Management 
Plan (SGMP) and to ensure that the plan is implemented through the Official Zoning Map and 



San Marcos Plan Vision:

San Marcos Community Plan

San Marcos Plan Timeline:
• June 10, 2003: The Board of 
County Commissioners (BCC) 
adopted Resolution 2003-83 
which established a Planning 
Committee and authorized a 
planning process to start in 
the community. 

• June 2006: The BCC adopted 
the San Marcos Plan through 
Resolution 2006-148.

• January 12, 2010: The BCC  
adopted Resolution 2010-6 
which amended the boundary 
of the San Marcos District.
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“The San Marcos District, on the southern fringe of the City of Santa Fe, 
retains its rural character by preserving ranchland, open vistas, and views 
of encircling mountain ranges. Homes and other buildings are spaced and 

character. Smart water use, alternative energy and low impact infrastructure 
are encouraged and supported. Commercial and institutional services are 
clustered for easy access and to minimize the impact to the rural character 
of the district. The San Marcos District is diverse and dynamic; a good place 

to live.”

 

THE SAN MARCOS 
DISTRICT 

COMMUNITY PLAN 

JUNE  2006 



San Marcos Community Overlay District Process

Completed Phases: 
(What has been completed)
1. Community Plan Review and Proposed Updates
 a. Reviewed existing Community Plan

 c. Reviewed Existing Land Use 
 d. Reviewed regulatory framework
 e. Developed Future Land Use Plan
2. Review Zoning Map Draft and Community District     
 Ordinance
 a. Reviewed existing community district         
  ordinance and zoning, 
 b. Reviewed adoption draft zoning map from March 
2014 
 c. Reviewed SLDC in relation to the community district, 
 d. Proposed Use Matrix, community district standards   
  and proposed zoning.
3. Update Community Plan, review zoning map and 
Community District Overlay drafts
 a. Community Plan Update Draft, 
 b. Reviewed community district zoning map draft
 c. Community district overlay Draft

Current Phases: 
(Where we are now) 
4. Two (2) Community wide meetings to review:
 a. Community Plan Updates 
 b. Community District Overlay  
 c. Zoning Districts

Future Phases: 
(Where we are going) 
5.  BCC public Hearings:
 a. Community Plan (SGMP Amendment)

 c. SLDC Amendment Process for Community Districts    
  (SLDC Amendment Process)

Community Participants:

Examples from the Planning 
Meetings:

“Blue Document” - Staff took Land Use sections from the San 
Marcos Plan and compared them line by line to the sections of 
Code that covered similar topics.
Committee members went line by line with staff to decide if 
the Land Use sections of the Plan are covered in the Code. If 
the section is covered by the Code, the line from the Ordinance 
was not added to the Overlay. But if the section from the Plan 
was not covered in the Code the missing section was put into 
the San Marcos Overlay. 

“Use Matrix Tool” - Staff  took  the Appendix B Use 
Matrix from the Code and created a document that 
only  contained the zoning districts within San 
Marcos. The Committee went through each use and 
based on the Plan decided if the use was Permitted 
(P), An Accessory (A), Conditional (C) or Prohibited 
(X).

The San Marcos Community had 8  Planning Committee 
meetings at the new Ranch Viejo Fire Station from 
February to May 2015. These meetings generally lasted 
2 hours and averaged between 9 and 10 participants. 
The list to the right is every Community member that 
attended a meeting during this process.

William Scruggs
Sigmund Silber
Valerie Nye
Walter Wait
Marie Harding
William Dempster
Carolyn Moore
Gail Karr
Jan Anderson
Gloria Grasmick
James Graskmick
Bob Crain

Zorah Grogran
Tim Grogan
Richard Hughes
Philip Gudwin
Louise Baum
Jim Saunders
Lita Saunders
Robert B. Vigil Jr.
Helen Boyce
Betty Hileman
Elizabeth West
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03.16.15 San Marcos Community District Regulation Matrix

Home Business/Home Occupation (page 4 of Plan) 10.6 Home Occupations page 218

Institutional Use Zones (page 4 of Plan) 8.8 Public/Institutional Zoning District page 199

Scenic Byway Overlay Zone (page 4 of Plan)

Water and Wastewater Conservation and 
Protection

7.13Water Supply, Wastewater and Water 
Conservation page 134

replace 7.13.11.6.1 (a) with 1,500 square feet
add language about grey water catchments for 5 
DU's or more

Affordable Housing (page 4 of Plan)
Affordable Housing Ordinance 13.3 Affordable Housing 
Regulations 311 Bring Chapter 13

Cultural and Natural Resource Protection (page 5 of 
Plan)

8.11.4 Environmental and Resource Protection 
Overlay? Page 208

Mapping Exercise for Environmental and Historical 
Overlays

Night Sky and Lighting Control (page 5 of Plan) 7.8 Lighting page 104 Committee will review, but likely refer to SLDC

The Local Development Review Committee (LDRC) 
(page 5 of Plan) No longer exists in the County

An On-going Planning Committee (page 5 of Plan) 2.2 Community Participation page 19

Zoning (page 28 of Plan) Chapter 8 page 188

Neighborhood Density Zone - 5 acre minimum lost 
size and family transfers to no less than 3 acres 
(page 29 of the Plan)

5 acre lots would correspond to the County Residential 
Fringe 
5.4.3.2 Family Transfer

Rural Density Zone - 15 acre minimum lot size (page 
29 of Plan)

Possible 8.6.3 Rural Fringe which is 20 acre minimum 
page 193 24' height

SLDC Amendments Draft 
Appendix B:  Use Table

Sustainable Land Development Code Use Table - San Marcos Spring 2015
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Residential 
Single family detached units 1110 P P P P
Single-family attached units 1120 P P P P
Duplex  1121 P P C P
Accessory dwelling units 1130 A A A A Chapter 10
Townhouses P P P P
Multifamily dwellings 1202-99 C C C P
Retirement Housing 1210  P P P P
Assisted living facility 1230  P P C P
Life care or continuing care facilities 1240  P P C P
Skilled nursing facilities 1250  P P C P
Community Home, NAICS 623210   P P C P
Barracks  1310 A A X X X X
Dormitories  1320 A A X X C
Single room occupancy units  1340 A A X X C Chapter 10
Temporary structures, tents etc. for shelter   1350 P P A C
Hotels, motels, or other accomodation services
Bed and Breakfast inn 1310  P P C P Chapter 10
Rooming and boarding housing 1320 C C C P
Resorts C C X X C
Retreats P P C P
Hotels, motels, and tourist courts 1330 C C X X X X
Commercial
Shop or store with drive-through facility  2210 X X X X X X C
Restaurant, with incidental consumption of alcoholic beverages 2220 X X X X X X P
Restaurant, with no consumption of alcoholic beverages permitted 2220 X X X X X X P
Stand-alone store or shop 2230 X X X X X X P
Department store 2240 X X X X X X X X
Warehouse discount store/superstore  2124 2250 X X X X X X X X
Market shops, including open markets  2260 A A X X P
Gasoline station   2270 C C X X C
Automobile repair and service 2280 C C X X P
Car dealer   2111 C C X X X X
Bus, truck, mobile home,or large vehicle dealers  2112 C C X X X X
Bicycle, motorcycle, allterrain vehicle dealers  2113 C C X X X X
Boat or marine craft dealer 2114 C C X X X X
Automotive Parts, accessories, or tires   2115 C C X X P

Appendix B:  1



San Marcos Community Plan Update

The San Marcos Community Plan was adopted in 2006. Since that time the 
County has adopted new planning frameworks. The Plan is a valuable policy 
document that continues to be a guiding document for development in San 
Marcos. 

The 2015 Plan Update contains transition language to better incorporate it 
as part of the SGMP.

process, but that are very important and need to be part of future planning 
processes. A land use map was a large part of this process and is included in 
the update. Current demographics for the area are also included. 
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THE SAN MARCOS 
DISTRICT 

COMMUNITY PLAN 

JUNE  2006 

 
The  Community Plan was adopted by Resolution 2006-148.  The Resolution 
to adopt the plan recognized the Planning Committee concerns to preserve the rural residential lifestyle of 
the District, to ensure appropriate management of the aquifer for residential wells, to protect the views 
from the Turquoise Trail (NM14) and accommodating residential growth and affordable housing. San 
Marcos District (SMD) Community Plan Purpose Statement: 

The San Marcos District is a quiet, rural community of loosely grouped neighborhoods where 
residential growth has been rapid and largely unplanned in recent years. The district is also a 
transition zone between the higher density of the CCD and related areas to the north and much 
more open ranch lands to the south, east and west. The district has extraordinary landscapes and 
open vistas, limited water resources, and a sense of enduring quiet privacy. It is currently home to 
a diverse cross section of individuals and families who want to maintain the district’s rural 
character. Residents have expressed concern about the gradual loss, within the district, of rural 
character, the depletion and degradation of its water supply and other resources, and the general 
impact of an increasing population. 

The initial planning process brought the community together to discuss shared values and concerns so that 
the community can craft a plan that will guide future growth in the district. Plan implementation will 
guide the location and scale of commercial and residential development, public facilities and 
infrastructure, and protect the water supply, open vistas, and other natural resources. 
 

 

 
 

The San Marcos Plan was adopted in accordance with the Community Planning process and Ordinance 
2002-3.  Santa Fe County subsequently adopted the Sustainable Growth Management Plan (SGMP) in 
2010 and the Sustainable Land Development Code (SLDC) in 2013.  The SLDC indicates the purpose 
and intent for Community Plans as follows: 

The Community Plan is intended to identify development and growth impacts for an area and 
provide strategies and land use recommendations including a future land use plan consistent with 
the SGMP.  

A Community Plan is intended to permit communities to recommend adoption of particular land 
use regulations based on the needs and goals of the community and shall conform to the 
procedures set forth in the SLDC, and to subsequently update plans as necessary due to changing 
circumstances. 

The purpose for the 2015 SMD Community Plan Update is to provide an update to the existing plan in 
order to ensure that the plan is consistent with the County’s adopted Sustainable Growth Management 
Plan (SGMP) and to ensure that the plan is implemented through the Official Zoning Map and 



San Marcos Community Land Use Map

The above Land Use Map was created during this Community Planning Process.
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San Marcos Community Proposed Zoning 

The Land Use Map from the San Marcos Planning Process was used to create the proposed zoning map. Land use purpose 
statements  were compared to the zoning district descriptions, parcel sizes and existing uses to propose the above zoning 
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San Marcos Draft Community District Overlay

The San Marcos Community District Overlay 
along with the proposed zoning map will be 
one way that the San Marcos Community Plan 
will be implemented to direct development in 
San Marcos.  The Overlay is made of two parts, 
the regulations and the SMCD Use Matrix. The 
land use descriptions on new developments are 
from the San Marcos Plan that are not part of 
the SLDC. 
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P Permitted Use: The letter “P” indicates that the 
listed use is permitted by right within the zoning 
district. Permitted uses are subject to all other  
applicable standards of the SLDC.

A Accessory Use: The letter “A” indicates that the 
listed use is permitted only  where it is acces-
sory to a use that is permitted or conditionally 
approved for that district. Accessory uses shall 
be clearly incidental and subordinate to the prin-
cipal use and located on the same tract or lot as 
the principal use.

C Conditional Use: The letter “C” indicates that the 
listed use is permitted within the zoning district 
only after review and approval of a Conditional 
Use Permit in accordance with Chapter 14.

X Prohibited Use: The letter “X” indicates that the 
use is not permitted within the district.
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San Marcos Community Overlay Zoning District
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Major Roads

Railroad Lines

Rivers and Streams
Intermittent
Perennial

Not Under Santa Fe County Zoning Jurisdiction
Tribal Lands
Federal and State Public Lands 

Proposed San Marcos Community Zoning Districts
Rural
Rural Fringe
Rural Residential
Commercial Neighborhood
Public / Institutional
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