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Thursday, July 30, 2026
Board of County Commissioners of Santa Fe County and 
Governing Body of the City of Santa Fe Joint Special Meeting
Hybrid In-Person and Virtual Meeting
Santa Fe County John Gaw Meem Historic Building
Commission Chambers, 2nd Floor
102 Grant Avenue, Santa Fe NM 87501
The Board of County Commissioners strives to make its meetings accessible to the public through alternatives to in-person attendance, such as virtual meeting platforms and webcasting. The availability of those virtual meeting and webcasting alternatives is not guaranteed due to potential internet disruptions, equipment failures, and other technical issues. Duly noticed meetings may be held notwithstanding the unexpected unavailability of those alternatives. Members of the public assume the risk that they may be unable to listen to or participate in this joint meeting through such alternatives. Subject to this disclaimer, it is intended that members of the public will be able to listen to and participate in this meeting virtually. For instructions on joining the meeting, visit www.santafecountynm.gov/joinmeeting.
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[bookmark: AgendaItem34170]
	[bookmark: TemplateTable-32]C.
	Roll Call - Board of County Commissioners.


[bookmark: AgendaItem34155]
	[bookmark: TemplateTable-38]D.
	Approval of the Agenda - Board of County Commissioners. (Action Item)


[bookmark: AgendaItem34172]
	[bookmark: TemplateTable-44]E.
	Approval of the Agenda - Governing Body of the City of Santa Fe. (Action Item)


[bookmark: AgendaItem34176]
	[bookmark: TemplateTable-50]F.
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	City and County Staff Presentations
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	Background and Overarching Recommendations. (Interim City Manager Brian J. Moya and County Manager Gregory S. Shaffer)
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	Potential Collaboration on Affordable Housing Programs. (County Community Development Department Director Jonathan Butler and City Affordable Housing Director Faviola Chavez)
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	City Boundary and Regional Planning. (City Land Use Director Heather L. Lamboy and County Growth Management Director Alexandra Ladd)
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	Leveraging Resources to Help Meet the Growing Demand for Increased Senior Services. (County Senior Services Manager Matilda Byers and City Senior Services Division Director Manuel Sanchez)
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	Discussion of Potential Collaboration by Governing Bodies (Not Limited to Staff Presented Items; Discussion to Alternate Between County Commissioners and City Councilors as Requested and Recognized by Mayor and BCC Chair)
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	Miscellaneous Action Items
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	Selection of Initial Topics for Collaboration and Means of Collaboration. (Separate Motions Required by the Board of County Commissioners and Governing Body of the City of Santa Fe)
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[bookmark: AgendaHeading34147]
	[bookmark: TemplateTable-110]5.
	Concluding Business
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	Santa Fe County makes every reasonable effort to provide auxiliary aid and services to ensure meaningful access to County meetings, programs, and services. Spanish and American Sign Language (ASL) interpreting services are available upon request. Individuals needing these or other auxiliary aids or services should contact the Santa Fe County Manager's Office at (505) 986-6200 at least one week in advance to request accommodation.
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