SANTA FE counrv

SANTA FE COUNTY
COUNTY OPEN LAND, TRAILS, AND PARKS ADVISORY COMMITTEE (COLTPAC)
NOTICE OF AND AGENDA FOR MEETING

Wednesday, November 4, 2026, at 6:00 p.m.

The Santa Fe County Open Lands, Trails and Parks Advisory Committee (COLTPAC) will hold a
regular meeting on Wednesday, November 4, 2026, at 6:00 p.m. in the Plaza Conference Room, Santa
Fe County Administrative Complex, 240 Grant Ave., Santa Fe, NM 87501.

AGENDA

In addition to any other or different items of business that appear on the final, amended agenda (if
any) for the meeting, the agenda for this meeting is as follows:

. Opening Business
a. Call to Order
b. Roll Call
c. Approve Agenda
Il Presentations
a. Consultants’ findings regarding the Staffing Plan for Open Space, Trails and Parks
Program (Brian Trusty and Leslie Kane, PROS Consulting)
b. Update from project manager River Trail Project (Mike Hart, Public Works)
c. Volunteer working group findings
d. Forest resiliency and fire risk working group update
lil. Matters from the Public

IV. Action Items
a. Discuss and agree on next steps on proposal regarding Open Space volunteer
program

b. Vote to endorse findings of PROS Consulting staffing plan
c. Agree on next steps on oversight of Santa Fe River Greenway

V. Matters from Committee
VL Matters from Staff
a. Thornton Ranch OS Planning update (Rose Masters, Open Space Interpretive
Ranger)
VIL. Next Regular Meeting: Wednesday, February 3, 2027
VIIL. Adjournment

ATTENDANCE AND WEBCASTING

Santa Fe County makes every practical effort to assure that auxiliary aids or services are
available for meetings and programs. Individuals who would like to request auxiliary aids or services
should contact Santa Fe County Growth Management Office at (505) 992-9825 in advance to discuss
specific needs (e.g., interpreters for the hearing impaired or readers for the sight impaired).

COLTPAC strives to make its meetings accessible to the public through alternatives to in-person
attendance, such as virtual meeting platforms. However, the availability of these alternatives is not
guaranteed, due to internet and other service disruptions and equipment failures, and duly noticed
meetings may be held notwithstanding that those alternatives are unexpectedly unavailable. Accordingly,
members of the public assume the risk that they may be unable to watch and listen and/or participate in
COLTPAC meetings through such alternatives.



Subject to this disclaimer, the County intends to allow members of the public to listen to this
meeting virtually via Teams using meeting ID: 219 653 613 393 23 and passcode: Bd9zX6r5. To
participate by phone, call +1 773-352-2011 (phone conference ID: 374 194 456#). To participate via the
internet, please visit this link.

For more information, please contact Monica Harmon, Open Space Resource Management
Specialist, at mharmon@santafecountynm.gov, or call 505-992-9825.




