Santa Fe Board of County Commissioners
Board Retreat
Nancy Rodriguez Community Center
1 Prairie Dog Loop, Santa Fe

August 23 8:00am-5:00pm
August 24 8:30am-12:30pm

Please turn off Cellular Phones during the meeting
Note: Agenda item times are approximate

Agenda

I. Call To Order
Il. Roll Call
1. Approval Of Agenda
IV. Board Protocol, Procedures And Communication (8am-9:30am)
V. Affordable Housing And Inclusionary Zoning (9:45am-11:45am)
VI. 1/4 Cent Fire Excise Tax Discussion (Working Lunch 12:00pm-1pm)
VIIl. Solid Waste (1pm-3pm)
VI1Il. SLDC Process (3pm —5pm)

August 24
IX. City/County JPA’s (Annexation, RPA, GRT, Transit, RECC) (8:30am-10:30)

X. Santa Fe Canyon Ranch (10:30am-12:30pm)
XI. Adjourn



