Santa Fe County
Investment Committee Meeting

January 8, 2009
Agenda
COMMITTEE MEMBERS:
Victor A. Montoya, Treasurer Harry Montoya, Chair’s Designee
Roman Abeyta, County Manager David Stevens, Asst. County Attorney
Teresa Martinez, Finance Director Lowell Gilbert, Private Sector

L. Call Meeting to Order:
1. Roll Call of Committee Members.
2. Approval of the December 11, 2008 Minutes
3. Approval of the January 8, 2009 Agenda.

II. Current Agenda Items:

1. Investment activity since last Committee meeting on December 11th: We purchased
and settled on the following government agencies (bonds) and CD’s:

a.

Mutual Securities Fannie Mae Bond CUSIP #31331GGU7 in the amount of
$2,500,000.00 settled December 23, 2008, with a rate of 4.00%.

LF Financial Federal Farm Credit Bond CUSIP #31331GHXO in the amount
of $5,000,000.00 settled December 24, 2008, with a rate of 3.00%.

LF Financial Federal Farm Credit Bond CUSIP #31331GHYS8 in the amount
of $5,000,000.00 settled December 29, 2008, with a rate of 3.87%.

Los Alamos National Bank a new one year Certificate of Deposit in the
amount of $5,000,000.00 with a rate of 3.30% for 30 months.

Guadalupe Credit Union renew a one year Certificate of Deposit in the
amount of $250,000.00 with a rate of 4.06%.

The distributions for December 2008 property tax collections prepared by
Finance were not available as of January 7, 2009; however we were able to
pull an H.T.E. demand report that shows we have collected $74, 856, 559.93
as of January 6, 2009. This indicates that the Treasurer’s Office property tax
collection rate to be 55.0% through December 31, 2008.

2. The next item is a copy of the County’s investment portfolio as of December 31, 2008
which stands at approximately $266,512,646.79 million. The portfolio at the end of
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November was approximately $243,357,466.43, an increase of $13,155,180.36.
During the month of December 2008, six bonds matured or were called with a value
of $16,898,981.61.

Other Business:

1. State Treasurer Local Government Investment Pool (LGIP) Yields.
December 2008 Current Yield 2.01%.

November 2008 Current Yield__1.14%.

October 2008 Current Yield __1.58%.

September 2008 Current Yield  1.71 % .

August 2008 Current Yield _ 2.50%__.

July 2008 Current Yield_ 2.40%__.

o Qe g

The LGIP Rate has now exceeded the Custody Bank rate of .25%, for thirty months in a
row. The rates at the LGIP in December were 176 basis points higher; as discussed
previously, the Pool invests in short term periods of 50-60 days or less, brokers and
money managers continue projecting fed funds rates to decline. A year ago the fed
funds rate was 4.25% current rate stands at 0-.25% effective December 31, 2009.

The State Treasurer’s Executive Summary of investment activity for the LGIP in
December was not available as of the preparation of the agenda.

To update the Investment Committee on how much investment income we generate
from the Local Government Investment Pool, I am itemizing the investment income
eamned by account for December 2008.

December
HT081-1326. e iiineiiiiaieiinianaeasens 89,944 .46
HTS5TA-2902 ... eeiinreeraaneaanianenneanesaeen 145.86
HT5T9-29T1 e eeiiie e israneenaes 2,250.92
HTS580-29T2. e etiieaireaeeaniaaraaaneeaaas 932.86
HTT24-4186. o oeiieianeeeiiiiinaenenes 5,987.87
HTT65-5257 e iiieeieenniaraeennes 2,113.17
H7813-9104 . . et 5,870.72
H#7832-10580. ... ceeeeiiaaieainaaanneaneens 36,876.69
HT864-11172 . eeiieieiiieieiaranneeaesnne 1,815.26
HT7885-11608...ceiiiiieiniiniinanieeeenn 2,659.97
H7904-12031 .. erieieiinieeririreaneeenaenes 8,012.71
H7908-12101 .. oneeiiiaiiieniiiinaaeeenn 54,430.78
Total Income $211,041.27

Probably the most significant event since our last meeting in December was that yields
from the LGIP increased by 87 basis points. The bond market has also continued to fall
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as the flight to quality continues due to loss of confidence and the sub-prime lending
effect on the stock market. The over night repo rate we receive from our custody bank
is now at .25% for December. As a reminder, the reason we receive fed funds less 50

basis points from our custody bank is because we require 102% collateral on our over
night repo account.

I have again included a chart from Morgan Keegan which provides an update on the
inverted yield curve and where the maximum short term yields are on U.S. Treasuries as
of January 7, 2009.

The next meeting is scheduled for February 12, 2009 at 2:00 PM.
Please let me know if anyone has a conflict with this date?

4. Other Business.

5. Adjournment.







SANTA FE COUNTY
INVESTMENT COMMITTEE MINUTES
DECEMBER 11, 2008

Meeting called to order @ 2:15 pm
Committee Members in Attendance: Committee Members Absent:

Victor Montoya, County Treasurer Teresa Martinez, Finance Director
Roman Abeyta, County Manager

Harry Montoya, County Commissioner

Lowell Gilbert, Private Sector Member

David Stevens, Asst. County Attorney

A motion to approve the November 13, 2008 Minutes was made by Roman Abeyta,
seconded by David Stevens, motion carried unanimously.

A motion to approve the December 11, 2008 Agenda was made by Lowell Gilbert,
seconded by Harry Montoya, motion carried unanimously.

Treasurer Montoya proceeded with the first item on the agenda which was the investment
activity since last committee meeting on November 13™: We purchased and settled on
the following government agencies (bonds) and CD’s:

a. Mutual Securities Fannie Mae Bond CUSIP #31398ARCS in the amount of
$1,994,975.56 settled November 19, 2008, with a rate of 4.12%.

b. First National Bank of Santa Fe, new one year Certificate of Deposit in the amount
of $5,000,000.00 with a rate of 2.70%.

c. Alliance Bank thru Multi-Bank Securities new one year Certificate of Deposit in the
amount of $240,000.00 with a rate of 3.65%.

d. Los Alamos National Bank renew a one year Certificate of Deposit in the amount of
$1,000,000.00 with a rate of 2.75%.

e. The distribution for November 2008 property tax collections was $30,370,395.05
which will be made on December 19, 2008. The County’s share for November is
$11,745,392.43.

£ The Maintenance Report shows the Treasurer’s Office property tax collection rate
on November 30, 2008 to be 21.8% or $29,793,827.53.







Treasurer Montoya informed the committee that any bonds he may purchase at this time
are all callable bonds; they will usually be for a 2, 3 or 4 year period, and have 3-6
months of call protection and usually called within that time period. He continued with
his report and informed the committee he is purchasing Certificates of Deposit for under
$250.000.00 to make sure we are fully insured with FDIC; interest on some Certificates
of Deposit are either paid quarterly or semi-annually.

County Manager Abeyta asked what the current collection rate was for property taxes.

Treasurer Montoya indicated the Maintenance Report states we are currently collected in
the amount of a little less than $30,000,000.00 as of the end of November 2008. He
indicated the first 10 days in December were very good. He also informed the
Committee he just transferred $50,000,000.00 out of the custody account to the State
Pool because we had it sitting at the bank earning 2% in the overnight repo. He
informed the Committee a report from Rick Caudell in our IT Department (who keeps
track of mortgage escrow tax payments) states out of approximately $25,000,000.00 in
mortgage payments to be collected, we have collected $20,566,000.00. Treasurer
Montoya also informed the Committee our collections may have the same percentage
totals as we had last year in tax collections for the same period.

Commissioner Montoya then asked why we couldn’t transfer the funds invested at First
National Bank to Los Alamos National Bank if we can earn 4% more at LANB.

Treasurer Montoya explained, the problem is that fed funds are at 1%, banks can borrow
that money between banks. He stated it is a little harder for the banks because they have
to show the balance sheets to the feds and justify why they are paying higher yields.
Treasurer Montoya made reference to page 9 of the Treasurer’s Portfolio Report to show
the $1,000,000.00 Certificate of Deposit he just renewed in November earning a rate of
2.75%, which he stated is the lowest rate we are currently earning at LANB. Treasurer
Montoya indicated there will be more CD’s renewing in 2009, the interest rates will
probably be less than 2.75%. This was the last C) which was renewed in 2008 so that is
the main reason why he invested $5.000,000.00 at First National Bank at 2.70%. He
explained that for a one year CD, the interest rate is not too bad and if fed funds go up,
we can re-negotiate the rate we are getting.

Treasurer Montoya then provided the committee with a copy of the County’s Investment
Portfolio as of November 30, 2008. The portfolio stands at approximately
$243,357,466.43 million. The portfolio at the end of October was approximately
$211,005,836.51, an increase of $32,351,629.92. During the month of November 2008,
three CD’s and one bond matured or were called with a value of $2.293,000.00.







Treasurer Montoya then provided the committee with the State Treasurer’s Local
Government Investment Pool Yields. The yields were as follows:

November 2008 Current Yield ___1.14%.
October 2008 Current Yield __ 1.58%.
September 2008 Current Yield 1 T1%.
August 2008 Current Yield _ 2.50%.
July 2008 Current Yield  2.40%.
June 2008 Current Yield 2.41%.

S

He informed the committee the LGIP rate has now exceeded the Custody Bank rate of
.50% for twenty-nine months in a row. The rates at the LGIP in November were 64 basis
points higher; as discussed previously, the Pool invests in short term periods of 50-60
days or less; and brokers and money managers continue projecting fed funds rates to
decline. A year ago the fed funds rate was 4.25% current rate stands at 1.00% effective
November 30.

Treasurer Montoya was unable to update the committee with the State Treasurer’s
Executive Summary of investment activity for the LGIP for November; the report was
not available prior to the preparation of the Agenda.

Treasurer Montoya then updated the committee on how much investment we generate
from the LGIP, he itemized income earned by account for November 2008:

HTO8R1-1326 . et eateaa e aaaraarraaiaans $18,512.04
HT5T4-200 .o iiaeeiaeraaaenaneraieanaanaas 79.88
75792070 .. eeeeeiie it saaa e 1,232.71
HT580-297 2 e aaaes 510.88
HTT24-A186. . o oeeeeeeiriiianannsassseaannaasnes 3,279.22
HTT765-5257 oo eee e criisivsssinesssssosssrnanannsassnss 1,157.26
HT813-9104. .. it ieereaaiaaairiraaaienaaainaes 3,215.06
H#7832-10580. ... ieiiiiiieiceriineerae e 20,195.31
HT864-1117 2 ceeiieiiiiiireeeesinrinnsaraaaaaaseaans 994.12
H7885-11608 . i 1,456.72
H7904-1203T et cieeeieiaeeetiiatiaiaaaraiaanes 4,336.18
HT7908-12100 ..t e i ieeeeiiianiaraaenaaaiaians 29,808.70
Total Income $84,778.09

Treasurer Montoya proceeded to inform the committee the most significant event since
our last meeting in November, was that yields from the LGIP decreased by 44 basis
points. The bond market has also continued to fall as the flight to quality continues due
to loss of confidence and the sub-prime lending effect on the stock market. The
overnight repo rate we receive from our custody bank is now at .50% for November. As
a reminder, the reason we received fed funds less 50 basis points from our custody bank
is because we require 102% collateral on our overnight repo account.







Treasurer Montoya stated the reason why he is depositing more money at the Pool is
because we earn a higher yield at the State Pool, he also said he reviewed the overnight
repo account and discovered that with a balance of $7.000,000.00, we earn right around
$95.00. He stated we used to make right around $500.00 in the overnight repo account
with that type of balance.

Lowell Gilbert asked how much we would earn if we did not require the 102% collateral.

Treasurer Montoya stated we would get an extra 50 basis points which amounts to a full
percent because the bank will do fed funds, but, the trouble is that our custody bank(First
Community Bank) is not rated very well and their stock went down to $1.68. He also
informed the committee he had a conversation with Pat Padilla, County Treasurer with
Bernalillo County, he stated they were rated “B”, so Treasurer Montoya indicated we do
not want to take anything less than 102% collateral.

County Manager Abeyta stated he had a request from Commissioner Vigil to ask the
committee if First Community Bank had asked for bail out money.

Treasurer Montoya stated they have asked for bail out money, they are one of the few
New Mexico banks that have asked for bail out money.

County Manager Abeyta stated, since they are our custody bank, do we have anything to
worry about.

Treasurer Montoya stated we may want to consider having Ron Sanchez, Regional Vice
President, come to our next committee meeting to give us an update on the bank’s
financial condition. One of the items we talked about in our last committee meeting was
our High Worth Money Market, he stated he is in the process of compiling information
for David Stevens in legal to review the account so we can make a decision on whether or
not we want to open this type of account; his main concemn is that we are collateralized at
102%.

Treasurer Montoya then made reference to page 9 of the Treasurers Portfolio Report for
December 11", He stated we only had one bond which was called in November in the
amount of almost $2,000,000.00 and also purchased another bond as was mentioned
carlier. He then made reference to the last page of the portfolio that shows the amount of
money we have invested in the LGIP account which was $90,820,879.64; the First
Community Bank cash balance of $31.,450,583.37 as of November 26 fora grand total
of $243.357.466.43 in the Treasurers Portfolio.

Treasurer Montoya once again included a chart from Morgan Keegan which provides an
update on the inverted yield curve and where the maximum short term yields are on US
Treasuries as of December 10, 2008. He made reference to the chart which showed the 3
month treasury yield curve was .01 on Wednesday, December 10", which is practically 0,
then he made reference to the 2 year treasury yield curve which was .90 basis points. He







stated a year ago the two year was 3.17, in order to get the 3.11 we would have to go out
30 years.

The next meeting was scheduled for January 8, 2009 @ 2:00 pm.

Treasurer Montoya asked the committee members if they had any questions.

David Stevens asked, besides Ron Sanchez, Regional Vice President of First Community
Bank. would there be any one else who does not have a vested interest in any particular

bank that can come in to give us a presentation on the health of the bank and could give
us some assurance on where the bank stands.

Treasurer Montoya stated he would check with the State Securities Division Office, who
audits all the banks, to come in to make a presentation but was unsure of any

confidentiality issues; he will update the committee at our next meeting.

Meeting adjourned at 2:51 pm.
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Santa Fe County

Investment Committee Meeting
February 12, 2009

Agenda
COMMITTEE MEMBERS:
Victor A. Montoya, Treasurer Harry Montoya, Chair’s Designee
Roman Abeyta, County Manager David Stevens, Asst. County Attorney
Teresa Martinez, Finance Director Lowell Gilbert, Private Sector

I. Call Meeting to Order:
1. Roll Call of Committee Members.
2. Approval of the January 8, 2009 Minutes
3. Approval of the February 12, 2009 Agenda.

II. Current Agenda Items:

1. Investment activity since last Committee meeting on January 8th: We purchased and settled on
the following government agencies (bonds) and CD’s:

a. Mutual Securities Federal Home Loan Bank-CUSIP #3133XSSKS5 in the amount of
$3,000,000.00 settled January 9, 2009, with a rate of 3.40%.

b. LF Financial Federal Farm Credit Bond CUSIP #31331GLQO in the amount of
$2,000,000.00 settled February 4, 2009, with a rate of 4.00%.

c. First Community Bank added to a Certificate of Deposit in the amount of
$5,000,000.00 with a rate of 3.75% for 5 months.

d. Guadalupe Credit Union renew a one year Certificate of Deposit in the amount of
$250,000.00 with a rate of 4.06%.

e. The distribution for January 2009 property tax collections was $2,136,732.35 which
will be made on February 20, 2009. The County’s share for January is $868,412.38.
The maintenance report that shows we have collected $77.538,792.06 as of January
31, 2009. The County Treasurer’s Office property tax collection rate is 57.83%
through January 31, 2009.

2. The next item is a copy of the County’s investment portfolio as of January 31, 2009 which
stands at approximately $234.561,338.37 million. The portfolio at the end of December was
approximately $266.512,646.79, a decrease of $31,951,308.42. During the month of January
2009, seven bonds matured or were called with a value of $9,834,617.27.
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Other Business:

1. State Treasurer Local Government Investment Pool (LGIP) Yields.

December 2008 Current Yield 2.01%.
November 2008 Current Yield 1.14%.
October 2008 Current Yield__1.58%.
September 2008 Current Yield 1.71%__.
August 2008 Current Yield  2.50%__.
July 2008 Current Yield  2.40%__.

o Ao TR

The yields for January are not included in the above summary because they varied by account
and T am working with the State Treasurer’s office to understand what they are doing.

The Pool invests in short term periods of 50-60 days or less, brokers and money managers
continue projecting fed funds rates to decline. A year ago the fed funds rate was 4.25% current
rate stands at 0-.25% effective December 31, 2009.

The State Treasurer’s Executive Summary of investment activity for the LGIP in January is
included in this month’s agenda.

This month the State Treasurer began the process of reducing our yield for the next 10 months in
order to amortize the loss from “The Reserve”. You may recall that at the October or November
Investment Committee meeting I informed the Committee that we were facing a potential loss of
$3.4 million dollars and that the State Treasurer’s office was trying to mitigate those losses. The
good news is we are not going to loose any where near that amount; the bad news is there is a
projected loss of $311.888.94 or 3456% of our LGIP balances on September 15, 2009.

The bond market has also continued to fall as the flight to quality continues due to loss of
confidence and the sub-prime lending effect on the stock market. The over night repo rate we
receive from our custody bank is still at .25% for January. Our First Community Bank is still
recommending that we invest in a High-Worth Money Market account that they assured me was
similar to a demand deposit account that would be collateralized at 102%. So I will be
implementing this investment since current yields pay approximately 2.30% which exceeds our
overnight repo rate of .25%.

I have again included a chart from Morgan Keegan which provides an update on the inverted
yield curve and where the maximum short term yields are on U.S. Treasuries as of February 12,
2009.

The next meeting is scheduled for March 12, 2009 at 2:00 PM.
Please let me know if anyone has a conflict with this date?

4. Other Business.

5. Adjournment.







SANTA FE COUNTY
INVESTMENT COMMITTEE MINUTES
JANUARY 8, 2009

Meeting called to order @ 2:05 pm

Committee Members In Attendance: Committee Members Absent:

Victor Montoya, County Treasurer Lowell Gilbert, Private Sector Member
Teresa Martinez, Finance Director David Stevens, Asst. County Attorney
Roman Abeyta, County Manager

Liz Stefanics, County Commissioner

A motion to approve the December 11, 2008 Minutes was made by Roman Abeyta, seconded by
Teresa Martinez, motion carried unanimously.

A motion to approve the January 8, 2009 Agenda was made by Teresa Martinez, seconded by
Roman Abeyta, motion carried unanimously.

Treasurer Montoya proceeded with the first item on the agenda which was the investment
activity since last committee meeting on December 11, 2008. We purchased and settled on the
following government agencies (bonds) and CD’s:

a. Mutual Securities Fannie Mae Bond CUSIP #31331GGU7 in the amount of
$2,500,000.00 settled December 23, 2008, with a rate of 4.00%.

b. LF Financial Farm Credit Bond CUSIP #31331GHXO in the amount of
$5,000,000.00 settled December 24, 2008, with a rate of 3.00%.

c. LF Financial Federal Farm Credit Bond CUSIP #31331GHYS in the amount of $5,
000,000.00 settled December 29, 2008, with a rate of 3.87%.

d. Los Alamos National Bank a new one year Certificate of Deposit in the amount of
$5,000,000.00 with a rate of 3.30% for 30 months.

e. Guadalupe Credit Union renew a one year Certificate of Deposit in the amount of
$250,000.00 with a rate of 4.06%.

f The distribution for December 2008 property tax collections prepared by Finance was
not available as of January 7, 2009; however, we were able to pull an H.T.E. demand
report that shows we have collected $74,856,559.93 as of January 6, 2009.







g.  This indicates that the Treasurer’s Office property tax collection rate to be 55.0%
through December 31, 2008.

County Manager Roman Abeyta inquired about the terms for investments items A, B & C.
Treasurer Montoya indicated the bonds in question were all callable and most have a3 to 6
month call protection.

Commissioner Liz Stefanics asked Treasurer Montoya if there have ever been months during the
year where the amount of money being held is so low that the County is anxious for the property
taxes to be collected.

Treasurer Montoya stated that in the time he has been here, this issue has never been a problem.
He indicated our collection rate is very good and based on the population and cost of living in
Santa Fe, the taxes here are higher than most counties except for Albuquerque and even with
that, there hasn’t been a problem in collecting property taxes.

Treasurer Montoya then provided the committee with a copy of the County’s Investment
Portfolio as of December 31, 2008 which stands at approximately $266,512,646.79 million. He
stated that the County’s Investment Portfolio at the end of November was approximately
$243,357,466.43, an increase of $13,155,1 80.36. During the month of December 2008, six
bonds matured or were called with a value of $16,898,981.61.

Treasurer Montoya then provided a review to the Committee about the CD investments which
were purchased. He stated there are two (2) Certificates of Deposit which were purchased with
First Community Bank in the amount of $15,000.000.00, secured with irrevocable letters of
credit, another with First National Bank of Santa Fe in the amount of $5,000,000.00 earning
interest at the rate of 2.70%; the County’s “star bank” Los Alamos National Bank is currently
paying 5.40% for a $1,000,000,00 CD maturing in August 2009, another $1,000,000.00 paying
4.90% also maturing in August 2009 and a $2,000,000.00 Certificate of Deposit earning 5.40%
maturing in August 2010. Four five million CD’s totaling $20,000,000.00 shown under Los
Alamos National Bank on October 31st was invested from the GRT Bond Sale. That investment
was laddered based on a projection he received from Joseph Gutierrez to be used for the different
phases of construction for the new judicial complex.

Treasurer Montoya continued to go over the Portfolio Report and indicated we have what is
called a “sweep” account at First Community Bank, he explained that the way the sweep account
works is that the bank invests our money overnight and we earn interest on those funds. He
stated the County is currently earning .25% on the overnight account and feels we should keep
as little money in the account as possible.

Treasurer Montoya then referred to page 10 of the Treasurer’s Portfolio where he discussed the
CD accounts at Wells Fargo called “Brokered Certificates of Deposit” which range from
$100,000.00 to $250,000.00. He informed the committee why we have CD’s that range from
$97,000.00 up to $240,000.00; in the event a Bank does not pay us interest on a monthly basis
then its possible we could have more in our account then what FDIC insures the County for.







The next reference was made to page 11 of the Treasurer’s Portfolio Report which shows our
investments in government agencies (bonds); the highlighted items in pink are the bonds that
were called a total of $16,898,981.61. The yellow highlighted bonds are the new purchases
made totaling $12,500.00.00.

The next item of business dealt with the State Treasurer’s Local Government Investment Pool
yields as follows:

1. State Treasurer Local Government Investment Pool (LGIP) Yields:
December 2008 Current Yield  2.01%

November 2008 Current Yield __ 1.14%

October 2008 Current Yield _ 1.58%

September 2008 Current Yield _ 1.71%

August 2008 Current Yield 2.50%

July 2008 Current Yield 2.40%

O o TP

He informed the committee the LGIP has now exceeded the Custody Bank rate of .25%, for
thirty months in a row. The rates at the LGIP in December were 176 basis points higher; as
discussed previously, the Pool invests in short term periods of 50-60 days or less, brokers and
money managers continue projecting fed funds rates to decline. A year ago the fed funds rate
was 4.25%, current rate stands at 0-.25% effective December 31, 2008.

The State Treasurer’s Executive Summary on investment activity for the LGIP for December
was not available prior to the preparation of the Agenda.

Treasurer Montoya then updated the committee on how much investment we generate from the

LGIP, he itemized income earned by account for December 2008:

December
HT081-1326. oo e et e iee s $89,944 .46
BT TA200 . oottt eeairaeea et 145.86
HTISTO-29T L ... ouno . cossiaiiiinsisivesnbss sy ya i s i ammedd asdn o - 2,250.92
75802207 oottt ea i aeaaea e e ae e 932.86
BT 7284186, . e eeaie e tieeiaanraaaa e aaanes 5,987.87
i [ Sy Y OO 2,113.17
FT813-9104 . .o aae e teae e 5,870.72
H7832-10580 . .ottt eaiie e eaaaeeeaeieaia e aaineraaaes 36,876.69
HT864-1117 2 oot eaaaeaa et retirnanaeerasaaarnes 1,815.26
HT885-11608. .. oo rrararaenes e raanene 2,659.97
7L 117 o1 2 3 PP PP PPPPPPPPPPTPPPPPS 8,012.71
FT908-12100 .. et eeeaeaareraaaaaaaaaeceaens 54,430.78
Total Income $211,041.27







Treasurer Montoya proceeded to inform the committee the most significant event since our last
meeting in December was that yields from the LGIP increased by 87 basis points. The bond
market has also continued to fall as the flight to quality continues due to loss of confidence and
the sub-prime lending effect on the stock market. The overnight repo rate we receive from out
custody bank is now at .25% for December. As a reminder, the reason we receive fed funds less
50 basis points from out custody bank is because we require 102% collateral on our overnight
repo account.

Treasurer Montoya again included a chart from Morgan Keegan which provides an update on the
inverted yield curve and where the maximum short term yields are on US Treasuries as of
January 7, 2009.

In other business, Treasurer Montoya informed the committee he is currently working on
drafting a Resolution to present to the Board of Commissioners to approve a monthly installment
plan for the payment of property tax. This payment plan would be implemented over a 10 month
period and would be based on the previous year’s taxes; the final payment would be slightly
higher than the previous nine months because it would include the difference between the prior
year’s taxes and the current year’s taxes. Treasurer Montoya indicated he thought this would be
beneficial for the County because we would receive a steady stream of payments on a monthly
basis. The taxpayers would also benefit because they would be able to budget their money more
effectively not to mention they do not have to come up with a huge lump sum twice a year. He
said taxpayers have been asking for a payment plan for quite some time now.

The next meeting was scheduled for February 12, 2009 @ 2:00 pm.

Meeting adjourned @ 2:30 pm.
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NEW MEXICO STATE TREASURER'S
EXECUTIVE SUMMARY OF
INVESTMENT ACTIVITY

As of January 31, 2009

NEW MEXIGROWLOCAL GOVERNMENT INVESTMENT PooL (LGIP)

® The market value of the LGIP
portfolio as of January 31 was §$1.44
$1,700 — billion, compared to a market value

$1,500 L— — of $1.31 billion at the same penod

§§rz{£ - last year and §792 million at the
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’7 LGIP Market Value (y-0-y)

| * During the month the market value of
B LGIP Market Value (m-0-m) the portfolio decreased 1.37%,

$1.700 from $1.46 billion at December
$1,500 - month end to $1.44 billion.
$1.300 - Participant  contributions for

E41,100 January totaled $144 million and

g ,900] withdrawals totaled $163 million.
$700 - .

= The gross yield was 1.08% at January
31, a 19% decrease from December
month-end of 1.34%. The weighted
average maturity at January 31 was
29 days, down from the December
31 weighted average maturity of 37
days and within the rule 2a-7
requirement of 60 days or less.
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*  January investment activities in the LGIP
portfolic totaled $30.8 million in
purchases and §$15.8 million in sales.
Purchases include a $30.8 million
corporate bond position with an average
annualized yield of 1.49% and an average
term of 224 days. Due to a possible
downgrade, a corporate bond was sold,
reflecting a $7,071 dollar loss which was
offset by 7 days of interest and resulted in
an actual loss of §253 dollars.

* LGIP eamings for January totaled $1.3
million, a 40% decrease from December
camings of $2.2 million. Fiscal year-to-
date eamings totaled $163 million
compared to $32 million through the
same period last fiscal year.

»  The 30-day net yield of the LGIP as of
January 23 was 1.12%, outperforming the
30-day net S&P Rated Govemment
Investment Pool (GIP) index (1.08) by 4
basis points. The 30-day gross yield of the
LGIP at  Janvary 23, 1.17%,
underperformed the 30-day gross S&P
Rated GIP index of 1.29%.

*  There was no administrative fee assessed
to participants for January. The Reserve
Primary Fund loss amortization plan was
incorporated in  the end-of-month
procedures and $512,435 was repaid to
the GFC. The remaining principal balance
due to the GFC is $81.9 million dollars.
During the month, the last $1 NAV
disbursement  from  the  Reserve
Govemment fund, with interest, was
received by the LGIP.
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