Santa Fe County Lodgers’ Tax Advisory Board
Notice of Special Meeting

The Santa Fe County Lodgers’ Tax Advisory Board will hold a special meeting on line via
Microsoft Teams. Members of the public can participate virtually via Microsoft Teams Meeting.

Meeting ID: 230 306 872 127 7
Passcode: 04bu6Q5D

Dial in by phone
+1 773-352-2011,,700801013# United States, Chicago

Phone conference ID: 700 801 013#

The agenda will be posted at least seventy-two (72) hours before the meeting on the County’s
online meeting platform and a PDF copy will be provided at the bottom of this webpage.

Santa Fe County makes every practical effort to ensure that auxiliary aids or services are
available for meetings and programs. Individuals who would like to request auxiliary aids or
services should contact the Santa Fe County Community Development Department: Tourism &
Marketing Office at 505-995-2761 in advance of the meeting to discuss specific needs (e.g.,
interpreters for the hearing impaired or readers for the sight impaired).

Meeting Agenda for Friday, December 5, 2025 at 8:30 am

I. Call to Order

II. Roll Call

l1l. Approval of Agenda (Action Item)

IV. Approval September 12, 2025 Minutes (Action ltem)

V. Approval of October 17, 2025 Minutes (Action Item)

VI. Announcements

VII. Financial Report

A. Santa Fe County Finance Division- Lodgers’ Tax Financial Report (Pro — Forma)
VIII. Marketing Report

IX. Discussion and Possible Action for FY26 Tourism Events, Facilities, and Attractions (TEFA)
Grant Program (Action Item)

1. Santa Fe Century Committee for Santa Fe Century Race

2. Girls Inc. Arts and Crafts Fair on the Plaza

3. New Mexico Wildlife Association dba Wildlife West Nature Park for the Nature Park
Tourism Attraction

El Rancho de las Golondrinas Living History Museum for the Museum Improvements
Santa Fe Film Institute for Santa Fe International Film Festival Improvements
Human Rights Alliance for PRIDE Santa Fe Events

Wise Fool New Mexico for improvements

Center Santa Fe for support of exhibition and public programs

Santa Fe Desert Chorale for support of improvements to their season
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10. Santa Fe Children’s Museum for support of Museum’s 5K run

11. New Mexico Wildlife Center for improvements for their outdoor interpretive pathway

12. International Folk Art Alliance for International Folk Art Market 2026 improvements

13. Madrid Cultural Projects for Community Restroom Maintenance/Improvements

14. Atrisco Heritage Foundation for support of improvements for 2026 Traditional Spanish
Market

X. Administrative Items
A. 2026 Proposed Meeting Schedule (Action Item)

XI. Next Meeting Date and Location
XIl. Adjournment



