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NORTH CENTRAL REGIONAL TRANSIT DISTRICT
BOARD MEETING AGENDA

September 6, 2013
9:00 AM- 1:00 PM
Jim West Regional Transit Center
Board Room

CALL TO ORDER:

NouhkwbhpE

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

ROLL CALL

INTRODUCTIONS

APPROVAL OF AGENDA

APPROVAL OF MINUTES — August 2, 2013
PUBLIC COMMENTS

PRESENTATION ITEMS:

A

A presentation and Discussion of Service Plan Update Technical Memorandums 2

and 3
Sponsor: Anthony J. Mortillaro, Executive Director and Ken Hosen, KFH. Attachment.

ACTION ITEMS FOR APPROVAL/ DISCUSSION:

B.

Discussion and Direction regarding Sipapu Service Expansion Request
Sponsor: Anthony J. Mortillaro, Executive Director and Stacey McGuire, Projects and Grants
Specialist. Attachment

Discussion and Consideration of Resolution No. 2013-18 providing for the District to
Pay 75% of the 1.5% Increase in PERA Contribution for all District Employees,
Union and Non Union Earning More than $20,000 Per Year

Sponsor: Anthony J. Mortillaro, Executive Director. Attachment.

Discussion _and Possible Ratification of Collective Bargaining Agreement Wage Re-
opener between the NCRTD and Teamsters Local No. 492
Sponsor: Anthony J. Mortillaro, Executive Director. Attachment.

Discussion and Consideration of Resolution No. 2013-23 Adopting an Infrastructure
Capital Improvement Plan (ICIP)

Sponsor: Anthony J. Mortillaro, Executive Director and Stacey McGuire, Projects and Grants
Specialist. Attachment.
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F. Resolution 2013-22 providing for the Continuation of Resolution 2011-15 to Eliminate
Fares for all Fixed Routes and Para-Transit up to Three Fourths of a Mile from Fixed

Routes
Sponsor: Anthony J. Mortillaro, Executive Director and Stacey McGuire, Projects and Grants

Specialist. Attachment.

G. Discussion and Consideration of Bus Shelter Designs
Sponsor: Anthony J. Mortillaro, Executive Director and Gus Martinez, Fleet and Facilities

Maintenance Manager. Attachment.

DISCUSSION ITEMS:

H. Financial Report for August 2013:
Sponsor: Anthony J. Mortillaro, NCRTD Executive Director and Glenda Aragon, Finance
Manager. Attachment

I Finance Subcommittee Report:
Sponsor: Chair Tim Vigil and Anthony J. Mortillaro, NCRTD Executive Director.

Attachment: Agenda and Minutes from July 26, 2013.

J. Tribal Subcommittee Report:
Sponsor: Chair Mary Lou Valerio and Anthony J. Mortillaro, NCRTD Executive Director.

K. Executive Report for August 2013 and Comments from the Executive Director:
1) Executive Report
2) Performance Measures
3) Ridership Report for July 2013

MATTERS FROM THE BOARD

MISCELLANEOUS

L. Request for Service to Ghost Ranch
Sponsor: Anthony J. Mortillaro, Executive Director and Stacey McGuire, Projects and Grants

Specialist. Attachment.

ADJOURN

NEXT BOARD MEETING: October 4, 2013 at 9:00 a.m.

If you are an individual with a disability who is in need of a reader, amplifier, qualified Sign
Language interpreter or any other form of auxiliary aid or service to attend or participate in the
hearing of the meeting, please contact the NCRTD Executive Assistant at 505-629-4702 at least one
week prior to the meeting, or as soon as possible. Public documents, including the agenda and
minutes, can be provided in various accessible formats.
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North Central Regional Transit District
Board Meeting
Friday, August 2, 2013
9:00 a.m. - 1:00 p.m.

CALL TO ORDER:
A regular meeting of the North Central Regional Transit District Board was called to order on the above

date by Commissioner Dan Barrone, Chair, at 9:15 a.m. at the Jim West Transit Center, 1327 Riverside
Drive, Espafiola, New Mexico.

1. Pledge of Allegiance
2. Moment of Silence

3. Roll Call

Ms. Lucero called the roll and it indicated the presence of a quorum as follows:

Members Present: Elected Members Alternate Designees

Los Alamos County Mr. Philo Shelton IlI

Rio Arriba County Absent

Taos County Commissioner Daniel Barrone

Santa Fé County Commissioner Miguel Chavez
Nambé Pueblo Absent

Pojoaque Pueblo Absent

Ohkay Owingeh Ms. Christy Mermejo
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San lldefonso Pueblo

Ms. Lillian Garcia

Santa Clara Pueblo

Absent

Tesuque Pueblo

Absent

City of Santa Fé Mr. Jon Bulthuis
City of Esparfiola Councilor Dennis Tim Salazar

Town of Edgewood Councilor Chuck Ring

Rio Metro (ex officio) | Absent

Staff Members Present

Mr. Anthony J. Mortillaro, Executive Director

Ms. Glenda Aragon, Financial Manager

Mr. Gus Martinez, Fleet and Facilities Maintenance Manager
Ms. Dalene Lucero, Executive Assistant

Mr. Mike Kelly, Transit Operations Manager

Others Present

Mr. Peter Dwyer, Legal Counsel
Mr. Carl Boaz, Stenographer

Mr. Frank Burcham, Clean Cities
Mr. Colin Messer, NMED

Mr. Erick Aune, Santa Fé County

4. INTRODUCTIONS

All present introduced themselves to the Board.

5. APPROVAL OF AGENDA

Mr. Mortillaro asked to amend item E to add at end of sentence to appoint a referendum committee.

Councilor Ring moved to approve the agenda as amended. Commissioner Chavez seconded the
motion and it passed by unanimous roll call vote with Los Alamos County, Santa Fé County, Taos
County, Town of Edgewood, City of Espafiola, Ohkay Owingeh, and San lidefonso Pueblo voting in

favor and none voting against.
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6. APPROVAL OF MINUTES - July 12, 2013

Commissioner Chavez moved to approve the minutes of July 12, 2013 as presented. Chair
Barrone seconded the motion and it passed by unanimous roll call vote with Los Alamos County,
Santa Fé County, Taos County, Town of Edgewood, City of Espaiola, Ohkay Owingeh, and San
lidefonso Pueblo voting in favor and none voting against.

7. PUBLIC COMMENTS

There were no public comments.

8. PRESENTATIONS
There were no presentations.

Mr. Bulthuis arrived at this time.

9. ACTION ITEMS FOR APPROVAL/DISCUSSION

A. Discussion and Consideration of Fleet Purchase with the use of State Capital Outlay Funds

Mr. Mortillaro explained that during the last legislative session the District had requested an appropriation
for bus replacement and $170,000 was appropriated. He would like the Board to authorize an expenditure
from these funds.

Mr. Gus Martinez said on February 1, 2013, the Board approved a purchase agreement the District had
solicited in December, 2012. Off of that contract the District would purchase two 20- passenger buses to
replace two 18-passenger buses that were aged at a cost of $167,000.

The second section (in the packet) showed the options and how they chose them.

Commissioner Chavez understood it would be capital outlay and the action requested was for $167,000
to purchase two buses with upgrades. Mr. Martinez agreed.

Chair Barrone asked if the remaining $3,000 would have to be returned or if there was another option.
Mr. Mortillaro said when he submitted this request and provided information to the State, he had indicated
the District would buy buses or use the funds for a match on larger bus purchases. For the $3,000 remaining,

he would like to use it as match for a future 5311 purchase. He agreed to confirm that with the State to make
sure there were no surprises.
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Mr. Shelton understood this was for the purchase with the vendor but asked if they would need to buy
equipment to add to it.

Mr. Martinez said the only thing not included was the AVL.

Ms. Mermejo asked if they would have any difficulty with release of these funds on the 2012 audit.
Ms. Aragon said it was submitted and they had no problem.

Mr. Mortillaro explained that they submitted in December, 2012.

Ms. Mermejo thought there might be some hold up because of the IGA’s by the end of the month.

Mr. Mortillaro clarified that the District would not make the purchase until he got agreement from the
State.

Ms. Mermejo noted that there were 122 projects in New Mexico on freeze right now because of audits.
Ohkay Owingeh was waiting for IGAs that have been delayed.

Mr. Mortillaro said DFA had no problem with RTD audits.

Councilor Ring said Edgewood has had a capital outlay request delay because their audit wasn’t taken
care of correctly but they proved otherwise. He thought everyone was going to suffer because of that. There
were only minor findings and that shouldn’t be a reason to hold monies back.

Mr. Bulthuis asked for details on the equipment.

Mr. Martinez described the Chevy 20-passenger model.

Mr. Dwyer added that it was done by sole-source procurement.

There was no public comment.

Commissioner Chavez moved to approve the Fleet Purchase with the use of State Capital Outlay
Funds. Councilor Salazar seconded the motion and it passed by unanimous roll call vote with Los

Alamos County, Santa Fé County, Taos County, Town of Edgewood, City of Espafola, City of Santa
Fé, Ohkay Owingeh, and San lidefonso Pueblo voting in favor and none voting against.

B. Discussion and Direction Regarding the Alternative Fuels Analysis and future Use in District
Fleet

Mr. Mortillaro said one of the District’s goals was to ascertain ways to reduce fuel consumption and be

more environmentally sustainable. He tasked Mr. Kelly and Mr. Martinez to look into it. A state representative

was also here to address it.
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Mr. Kelly said alternative fuels had been on the platform of lots of organizations - not only to save money
but also to leave a smaller carbon footprint. It was always right when they reduced pollutants even if it cost
more money. We want to leave our skies clear.

He introduced Colin Messer (NMED) and Frank Burcham (Clean Cities) to address alternative fuels in
the market. He commended the City of Santa Fé for pioneering CNG. They were the first in the nation to
convert their fleet 20 years ago. They were the pioneers to look at. Where we have vehicles spread out, we
have to find the right thing that works for us. So we need to have fuel available in various locations.

Mr. Burcham thanked the Board. He noted, as Mr. Kelly had mentioned, that there were several types of
alternative fuels being used around the state. This was important for budgets. Alternative fuels help the
economy and clean the air. A lot of people think there was only one that was the answer but that was not
true.

Mr. Burcham said he was with the DOE Coalition for Clean Cities. He shared the Clean Cities Mission to
reduce petroleum use in transportation. They started in 1992 with the passage of the Energy Policy Act. The
goal was to reduce petroleum by 2.5 million gallons per year. He showed the locations of coalitions around
the country. The New Mexico Board meets bimonthly.

Petroleum for the country was produced in the US at about 51% and imported was 49%. 25% came
from Canada, 12% from Saudi Arabia, 11% from Nigeria, 10% from Venezuela and 9% from Mexico.

There were four alternatives to petroleum: biodiesel, electricity, natural gas and propane. He didn’t
include ethanol or hydrogen. Biodiesel was domestically produced from waste oils, fats and grease. It could
be done locally but there were questions on volume and quality. It usually was mixed up to 20% with diesel.
Filter replacement was costly.

1) B-20 was the most common blend in the US. It was suitable for nearly all unmodified diesel engines.
B-5 requires no new modifications to the engine.

2) Electricity: was used for hybrids and plug-ins and all electric cars.

3) Natural Gas - Santa Fé Trails was the first in the nation with total conversion. Natural gas was $1.50
cheaper than gasoline.

Chair Barrone asked about the average life span of engines using natural gas.
Mr. Messer said it was more than 250,000 miles

Mr. Burcham said the drawback was that fueling stations were expensive for CNG. They ran up to a
million dollars. Smaller stations would take longer to fill. Garbage trucks filled up during the night.

Applications had to be right because conversions were not cheap but the payback could be within 3-5
years.
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4) Propane. A lot of businesses have used propane forever like Schwann’s. It is nontoxic and has a high
octane rating. Less than 2% of propane was used in the US in transportation. It had lower GHG emissions
and lower conversion costs. U-Haul has filling stations for propane.

Mr. Burcham brought handouts on propane and natural gas. He urged the Board to consider each option
and to use both of them in their discussions.

Councilor Ring asked if there was a reason why E-85 was not included.

Mr. Burcham explained that E-85 had limited distribution. Most of it comes from out of state and
transporting it here makes it less competitive.

Councilor Ring said there was a refinery in Portales.

Mr. Burcham said there was but they shut down. He added that hydrogen was the true fuel for the future.
It was very expensive but was the fuel of the future. It was not a present-day option.

Chair Barrone asked about studies on longevity for motors. A million miles was common for diesel
engines.

Mr.Messer said natural gas was not a carbon fuel so maintenance costs were very attractive.

Mr. Kelly thanked them for the presentation. He said currently in the state price agreement there were
options for CNG and propane. Those were for 18 passengers or less. They would like the Board to consider
those options for FY 15 - two 18-passenger units with CNG or propane for the local area.

The District could compare how they operated side by side - one with LP and one with CNG. The CNG
bus would have to be stationed near Santa Fé to take advantage of the Santa Fé Trails filling station but
propane was readily available throughout the RTD. We'd like to test these units ourselves and discover the
idiosyncrasies.

Commissioner Chavez said based on the presentation and how Santa Fé Trails had done with CNG, he
saw this as an investment in their future. But he didn’t know if it was best to compare them. Since propane
handles a larger area, he was leaning toward having propane for an 18-passenger and then the CNG for the
other.

Chair Barrone said he used propane and diesel. He asked if there was specialized maintenance the
Board needed to know about.

Mr. Bulthuis said certifications for the mechanics were required to have for CNG engines and also the
storage of CNG. Santa Fé Trails’ experience has been that once the kinks were worked out, the issues were
behind them. CNG was reliable. Given the geography they served, the ability of CNG units without a
secondary fueling site would be an issue so propane was probably the best option. But maybe a certain
portion for CNG could be done as well. It makes sense to have those two options available.
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Chair Barrone reminded them that the Board had talked about having our own fuel storage and he didn’t
know what problems there would be to store CNG here.

Mr. Bulthuis said he was late this morning because the City was committing to the next generation and
the CNG fueling source to invest for the next 20 years. It was hundreds of thousands for CNG but only tens
of thousands for propane. Without subsidies that would be difficult.

Commissioner Chavez said it seemed they had the money set aside to make this happen.

Mr. Mortillaro said they would have to budget for the upgrades so it would be for FY 15 to incorporate
those costs into it. Doing it in FY 14 would depend on 5311 grant money for bus purchases. The amount
would be around $90,000. They might also consider doing just one.

Commissioner Chavez understood but noted that the vehicles would be replaced anyway and one of
those purchases could be propane or CNG.

Mr. Mortillaro said one of each would cost $42,000 for the equipment only.

Chair Barrone asked if they went to CNG whether they would have trouble finding fueling and whether
they could piggyback on Santa Fé Trails’ fueling station.

Mr. Kelly said Santa Fé Trails had their own fueling station but also had a commercial fast fill system for
the public. The RTD driver could fuel the bus there after a daily run or beforehand without interfering with
Santa Fé Trails buses. The District had two routes located there and both were 18 passenger buses.

Chair Barrone summarized the staff proposal was for two 18-passengers - one with propane and one
with CNG.

Mr. Shelton thought it best to do both. He felt CNG was better for close-in areas. He had looked at it over
the years as well. Based on the route, it was a good option. Propane was available in Taos. Now was the
time to decide because it would affect our building plans.

Mr. Dwyer said Mr. Mortillaro would appreciate a motion even though there was no budget for FY 14.

Councilor Ring asked what the District expected to see with CNG over propane.

Mr. Kelly said the expectations were similar. The balance of CNG being low costs versus $750,000 for a
fueling station here. If the District moved totally to CNG the cost of fuel was $1.50 but covering the facility
costs would make it more like $2.50 per gallon. It might need more than one type of fuel.

Councilor Ring added that the terrain here was more difficult than down near Edgewood.

Mr. Kelly agreed. They might run both types in the Santa Fé area. Two LPG’s could be run out of
Espafiola locations. A little bit in town and a little out of town would give a better comparison.
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Councilor Ring wanted to test both in the same locality to give a better test comparison.

Commissioner Chavez moved to recommend option 2 to power one with propane and one with
CNG.

Mr. Mortillaro suggested changing Option 2 to say “like routes and conditions.”
Mr. Shelton supported that.

Councilor Ring suggested they could do same locations for part of test and then change to the other
location.

Commissioner Chavez agreed. Mr. Shelton seconded the motion and it passed by unanimous roll
call vote with Los Alamos County, Santa Fé County, Taos County, Town of Edgewood, City of
Espafniola, City of Santa Fé, Ohkay Owingeh, and San lidefonso Pueblo voting in favor and none voting
against.

C. Discussion and Consideration of Resolution 2013-20 Adopting as Operating and Capital FY
14 Budget Amendment

Ms. Aragon read the proposed amendment which was on page 22 of packet. The reallocation of hours
was on page 27. The FY 14 budget was about 1040 hours per year and this would add 52 hours per year.
The additional hours would need to include some benefits. The Finance Committee met and recommended
approval of this request.

Ms. Mermejo asked her to clarify in the resolution which federal grant was used in the resolution - 5311
or 5311A.

Commissioner Chavez asked if legal counsel could state where that fit.

Mr. Mortillaro proposed inserting “56311" in the third whereas between “remaining” and “capital funds.”

Ms. Mermejo agreed.

Mr. Bulthuis moved to approve Resolution 2013-20, Adopting as Operating and Capital FY 14
Budget Amendment as amended. Commissioner Chavez seconded the motion and it passed by
unanimous roll call vote with Los Alamos County, Santa Fé County, Taos County, Town of Edgewood,
City of Espanola, City of Santa Fé, Ohkay Owingeh, and San lidefonso Pueblo voting in favor and

none voting against.

Commissioner Chavez moved to take a five-minute break. Mr. Shelton seconded the motion and
it passed by unanimous voice vote. The Board recessed at 10:36 a.m.
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At 10:48 a.m. Mr. Shelton moved to reconvene. Councilor Salazar seconded the motion and it
passed by unanimous voice vote.

D. Discussion and Consideration of Resolution 2013-21 Approving Annual Fourth Quarter
Financial to DFA

Ms. Aragon reviewed the resolution and said DFA required the District to submit quarterly reports. The
fourth quarter (year-end) report needed approval of a board resolution. Page 30 was the revenue report. In
conversation with DFA, the District would receive funding. She just submitted the reimbursement request for
July and that was not reflected in this report. So there was still some revenue coming in and remaining
balances. The reconciliation was okay.

Commissioner Chavez asked if the resolution captured everything including the acceptance of the 4t
quarter report. Ms. Aragon agreed.

Commissioner Chavez moved to approve Resolution 2013-21 Approving Annual Fourth Quarter
Financial to DFA Councilor Salazar seconded the motion and it passed by unanimous roll call vote
with Los Alamos County, Santa Fé County, Taos County, Town of Edgewood, City of Espafola, City
of Santa Fé, Ohkay Owingeh, and San lldefonso Pueblo voting in favor and none voting against.

E. Discussion and Consideration of Resolution 2013-17 Regarding New Mexico State Public
Employees’ Retirement Association (PERA) Social Security Participation and Election
Choices for NCRTD - and to appoint a referendum committee.

Mr. Mortillaro said the District found out it had not appropriately gone through the right process to provide
for employees to participate in Social Security. It happened in 2005 when the RTD approved participation in
PERA. When a government entity elects to participate in PERA it must determine if they wanted to participate
in Social Security and therefore needed to amend the 218 agreement with the federal government and
employees had to elect to participate in Social Security. When the first employee was hired the RTD should
have done so then. The District wasn't informed that it should have gone through this election process about
whether staff wanted to participate in Social Security. He, Ms. Aragon, Mr. Dwyer and a Social Security expert
met with the PERA Legal Counsel and had been advised to fix the problem but not to change what they
were doing now (participating in Social Security).

The process requires that the Board initially decide if employees should be in Social Security or not and
if the Board decided to do so the RTD must provide social security coverage. Then they needed to decide
when to hold the election. Then the employees would decide through a referendum as to their participation.

So the first decision was to determine if the Board wanted to provide Social Security or not. If the Board
said no, then no employees would be covered under Social Security and the District would file for refund of
Social Security payments for the last three years, three months and 15 days.

But if the Board decided to participate in Social Security then the Board would need to decide whether
an individual election or a majority election would be done. If individual, it would only be for the current
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employees and all future staff would be covered without choosing. If 51% choose to participate, it does not
former employees.

They discussed this with the Finance Subcommittee and they recommended the Board provide Social
Security and allow individual choice and also a supplemental pension system if an employee decided not to
participate at no additional cost to the RTD. There were windfall and survivors’ implications with Social
Security. So they needed to provide ample opportunity for employees to educate themselves on it. There
would be some costs related to that.

Mr. Dwyer said in 2005, the RTD elected to go into PERA but failed to choose Social Security and now
they needed to correct that. He recommended they should go with individual choice because of collective
bargaining for some staff. And individual choice would not impact future or past employees.

Ms. Aragon concurred.

Ms. Mermejo asked, if the Board opted to do individual choice, how that would affect PERA.

Mr. Dwyer said it wouldn’t affect PERA. Social Security covered more than PERA did. The employees
needed to have good advice.

Mr. Mortillaro said each employee’s situation was different. If a former employer was not in Social
Security and didn’t have 40 quarters of coverage, they wouldn’t be covered by Medicare or other Social
Security benefits.

Ms. Mermejo felt they would drop like flies.

Councilor Salazar liked individual election rather than majority.

Councilor Ring asked then what choice future employees would have.

Mr. Mortillaro said there would be no choice. Social Security and PERA would be mandatory.

Mr. Dwyer said in that case the RTD would try to find a similar benefit for employees who opted out of
Social Security. Ms. Aragon found this mistake while looking for NTTC certificates. It was important to know
that the employees were already covered and important to note that employees might choose to not
participate for take home pay reasons.

Mr. Mortillaro referred to page 34 and read the Finance Committee recommendations. In 5-b it said the
maximum employee contribution to the supplemental pension plan would be 6.2% or anything less down to
1% and he needed a decision on that.

Councilor Ring asked if they wouldn’t have a choice.

Mr. Mortillaro replied that some 401a plans were available to get the employer's maximum contribution
employees had to make a matching contribution.
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Mr. Dwyer added that the consultant believed the RTD was being extremely generous in this. Most
employers give nothing. But Mr. Mortillaro didn’t think that was fair. The consultant said she was pro Social
Security. She would make it clear to the employee what benefit they would lose.

Commissioner Chavez moved to approve Resolution 2013-17 Regarding New Mexico State Public
Employees’ Retirement Association (PERA) Social Security Participation and Election Choices for
NCRTD - and to appoint a referendum committee. Councilor Salazar seconded the motion.

Commissioner Chavez noted the resolution had a therefore statement (#4) to have sufficient funds to
carry out the intention of the act. And on page 35, paragraph 5 it asked for a specific range of the amount to
be contributed. Mr. Mortillaro agreed.

Commissioner Chavez asked if it would be appropriate to include that percentage in the resolution.

Mr. Mortillaro said no because this was what PERA required in the resolution. However, the Board could
act by motion to set it. He suggested three motions. The first to approve the resolution. The second for setting
an amount in the supplemental pension plan and third to make appointments for the referendum committee.

The motion to approve Resolution 2013-17 Regarding New Mexico State Public Employees’
Retirement Association (PERA) Social Security Participation and Election Choices for NCRTD - and
to appoint a referendum committee passed by unanimous roll call vote with Los Alamos County,
Santa Fé County, Taos County, Town of Edgewood, City of Espaiiola, City of Santa Fé, Ohkay
Owingeh, and San lldefonso Pueblo voting in favor and none voting against.

Commissioner Chavez asked which would be next.

Mr. Mortillaro referred to page 35, paragraph 5 regarding the supplemental pension system and the
mandatory employee’s contribution.

Chair Barrone moved to create a supplemental pension at a 4.2% contribution rate for employees.
Commissioner Chavez seconded the motion.

Commissioner Chavez said obviously they had discussions on it so he was comfortable with it.

Mr. Bulthuis said the supplemental plan was only for current employees who opted out of Social Security.
Mr. Mortillaro agreed and it was mandatory.

Mr. Dwyer said those employees would get a windfall and need to understand the tradeoff.
The motion passed by unanimous roll call vote with Los Alamos County, Santa Fé County, Taos

County, Town of Edgewood, City of Espaiola, City of Santa Fé, Ohkay Owingeh, and San lidefonso
Pueblo voting in favor and none voting against.
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Commissioner Chavez moved to accept the recommended appointments of Ms. Glenda Aragon,
Mr. Francisco Burnett y Velarde and Ms. Dalene Lucero. Mr. Shelton seconded the motion and it
passed by unanimous roll call vote with Los Alamos County, Santa Fé County, Taos County, Town
of Edgewood, City of Espafiola, City of Santa Fé, Ohkay Owingeh, and San lldefonso Pueblo voting
in favor and none voting against.

F. Discussion and Consideration of Resolution 2013-16 Adopting the Fiscal Year 2014
Compensation Plan

Mr. Mortillaro reminded the Board they must adopt the compensation plan each year and the resolution
would adopt the plan shown on page 46. The proposed compensation came out of the July Board meeting
with very little movement in the ranges. Just two positions were adjusted. The budget was about $1,600
more for those two to be brought up to the range.

It also had a performance increase schedule as shown on page 47 in the packet. The current system
was almost a pass-fail but the new one would allow the District to recognize and reward those non-
represented employees who made an extra effort during the year. They were all evaluated on their
anniversary date. There was no cost of living adjustment in this plan. It followed the same practice of the
Board in prior years except for the performance schedule. Under the performance schedule those employees
who were meeting expectations would receive an increase of 2% and exceeding expectations would provide
a 3.5% increase. If employee was at the maximum pay rate the policy was not to add to the base pay but
provide a lump sum salary distribution.

Councilor Ring asked how they arrived at their performance standard.
Mr. Mortillaro said the process was a performance management process and they had a form to use.
Mr. Mortillaro described how the performance was evaluated for each employee.

Councilor Ring asked then if the employee participated in the goal setting and agreement between
employee and supervisor. Mr. Mortillaro agreed.

Ms. Mermejo moved to adopt Resolution 2013-16 adopting the Fiscal Year 2014 Compensation
Plan as presented. Commissioner Chavez seconded the motion and it passed by unanimous roll call
vote with Los Alamos County, Santa Fé County, Taos County, Town of Edgewood, City of Santa Fé,
Ohkay Owingeh, and San lldefonso Pueblo voting in favor and none voting against. The City of
Espafiola was not present for the vote.

Ms. Mermejo excused herself from the meeting at 11:39 a.m.

G. Discussion and Consideration of Resolution 2013-19 amending rule 3 - Compensation and
Classification within the Personnel Rules and Regulations
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Mr. Mortillaro said this was an adjustment in the compensation policies that would align with the
compensation study and approve some housekeeping items regarding these policies. There were no
changes that would dilute the Board’s authority but would enhance some areas of the Board’s authority on
wage and salary adjustments that now would require Board’s approval. It also added clarification that none
would apply to those represented by the union. Some things were moved around but for the most part it was

clarifying.

Lastly 3.17 and 3.18 were new for compensation at separation such as property not returned to the
District and that the District wouldn’t make advances to employees or contributions to the benefit plan when
employees were on LWOP. By the NM constitution, the District could not make those contributions when not
getting their services.

Mr. Dwyer said it aligns the policy with the pay plan and clears up where the plan was tweaked over the
years. The 3.15 red circle was a whole new part to the plan.

Commissioner Chavez moved to approve Resolution 2013-19 Amending rule 3 - Compensation
and Classification within the Personnel Rules and Regulations as presented. Councilor Ring
seconded the motion and it passed by unanimous roll call vote with Los Alamos County, Santa Fé
County, Taos County, Town of Edgewood, City of Santa Fé, City of Espafola, and San lidefonso
Pueblo voting in favor and none voting against. Ohkay Owingeh was not present for the vote.

Chair Barrone requested that the Board amend the agenda because of the time frame and move to the
Closed Executive Session in case someone else needed to leave and cause loss of quorum.

Councilor Ring moved to amend the agenda, moving now to the Closed Executive Session.
Commissioner Chavez seconded the motion and it passed by unanimous roll call vote with Los
Alamos County, Santa Fé County, Taos County, Town of Edgewood, City of Santa Fé, City of
Espaiiola, and San lldefonso Pueblo voting in favor and none voting against. Ohkay Owingeh was
not present for the vote.

L. Closed Session - Pursuant to NMSA 1978, Section 10-15-1 (H) (7), subject to the attorney-
client privilege regarding Threatened or Pending Litigation arising from District Compliance
with laws regarding retirement benefits.

Mr. Shelton moved to go into closed executive session pursuant to NMSA 1978, Section 10-15-1
(H) (7), subject to the attorney-client privilege regarding Threatened or Pending Litigation arising from
District Compliance with laws regarding retirement benefits. Councilor Ring seconded the motion
and it passed by unanimous roll call vote with Los Alamos County, Santa Fé County, Taos County,
Town of Edgewood, City of Santa Fé, City of Espafiola, and San lidefonso Pueblo voting in favor and
none voting against. Ohkay Owingeh was not present for the vote.

The Board went into closed session at 11:47 a.m. Mr. Kelly and Ms. Aragon were asked to remain.
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M. Reconvene in Open Session

At 12:10 p.m. the closed session ended.

Commissioner Chavez moved to return to Open Session, noting that during the closed session
no action was taken and the only matters discussed were those pursuant to NMSA 1978, Section 10-
15-1 (H) (7), subject to the attorney-client privilege regarding Threatened or Pending Litigation arising
from District Compliance with laws regarding retirement benefits. Councilor Ring seconded the
motion and it passed by unanimous roll call vote with Los Alamos County, Santa Fé County, Taos
County, Town of Edgewood, City of Santa Fé, City of Espaiola, and San lidefonso Pueblo voting in
favor and none voting against. Ohkay Owingeh was not present for the vote.
10. DISCUSSION ITEMS

H. Financial Report for June and July 2013

Mr. Mortillaro said there were still a few things rolling in. At the July 13 Board meeting they were to be
able to review June. It was on page 62 to 73 in the packet.

Ms. Aragon reviewed the revenue total, federal funding, match, and GRT revenue through May. The
June GRT was not in yet. The details were presented on pages 70-73. Overall the financial records were
ready to start doing the audit and entering into an agreement for audit services.

The July statements were as of July 231. No revenues were recorded in July. . Expenditures were at
0.7% for the fiscal year.

Chair Barrone asked if the district-wide GRT revenue was up.

Ms. Aragon said with the exception of Los Alamos County it was. They requested Los Alamos GRT by
end of the month.

Mr. Mortillaro said GRT revenues from Los Alamos County was off this year and the Board had talked
about the reasons for that. It continued to fluctuate and at mid-year the Board adjusted the budget to allow
for the shortfall. In September the District would see how well we did with those adjustments. That was from
the drop in Lab spending.

Ms. Aragon said GRT was at about 90% not including June revenues.

There were no questions from the Board.

l.  Finance Subcommittee Report
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Mr. Vigil was not present to give the report.

Mr. Mortillaro said they met on July 26 and of the items discussed were items that came forward to the
Board and acted on today. The only other item on the agenda was the NMDOT Inspector General Compliance
Audit. In October, 2011 the District was informed by the NMDOT IG they had a complaint from a citizen
alleging the District had not expended its federal pass through funding for the Fiscal Years 2008-2011.

It took them 20+ months to complete and once completed, they didn’t give the Report to the RTD but
gave one to NMDOT Rail Division and District staff went to look at it so Ms. Aragon and he did and provided
responses to the findings and then the DOT IG didn'’t like the responses so they didn’t include those response
nor provide a final report to the District. He went and requested it and it is available to any board members
who wanted a copy.

The Transit and Rail Division wasn't able to respond to a number of findings since they were not a party
to it.

Most times the auditor provides a draft report and then they would sit down with management and provide
the auditor with additional information. But here there was no opportunity to do that. But they didn’t find any
misappropriation of federal funds and it was all from a time of the prior administration and most of the Board
as well.

They brought up things like some of our employees were accruing higher holiday and sick leave than the
state allowed. So he had to inform them that the RTD had its own personnel policies and those who were
accruing higher leave accruals were former employees of the City of Espafiola and Rio Arriba County and
were covered by a consolidation contract with their former employers. Another was their claim that NMDOT
should have approved the Executive Director’s contract and not the RTD Board. Mr. Dwyer had to inform
them that Mr. Mortillaro was not a subcontractor to NMDOT.

There was nothing in their audit that showed any impropriety by the prior administration.

Mr. Dwyer said there was a finding on training but that was before the current administration.

Ms. Aragon said the internal controls were adequate and even management stuff was not out of
compliance.

J. Tribal Subcommittee Report

There was no Tribal Subcommittee Report.

K. Executive Report for July 2013 and Comments from the Executive Director

1) Executive Report
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2) Performance Measures
3) Ridership Report for June 2013

The reports were in the packet.

11. MATTERS FROM THE BOARD

Commissioner Chavez announced that the Santa Fé County Commission would appoint him as the
representative and Commissioner Anaya as the alternate. He was committed to do a monthly report to them
from the NCRTD so all Commissioners were up to speed on all that the District was doing and he would need
some help from this staff to do that.

Mr. Mortillaro said staff would assist him and work with Rita Maes too. He asked if Commissioner Chavez
would report at their first meeting of the month or last meeting of the month.

Commissioner Chavez said they would work that out.

Chair Barrone said he was approached by Sipapu and Board members had a copy of a letter by Chairman
Barrone request an assessment about making a stop there. Sipapu is a ski and summer resort. He told them
how the RTD does routes and they might have to pay for the service. He promised they would do a need
assessment and it would be brought up in the September Board meeting.

Councilor Ring moved to direct staff to put the Sipapu request on the September agenda. Mr.
Shelton seconded the motion and it passed by unanimous roll call vote with Los Alamos County,
Santa Fé County, Taos County, Town of Edgewood, City of Santa Fé, City of Espaola, and San
lidefonso Pueblo voting in favor and none voting against. Ohkay Owingeh was not present for the
vote.

Councilor Ring excused himself from the meeting. He said they had a ribbon cutting ceremony for the
equestrian facility in Edgewood and a horse show there this weekend.

12. MISCELLANEOUS

Mr. Mortillaro noted that Ms. Lucero had passed out conflict of interest forms for completion and they
also needed the IGCs as well.

Lastly, he announced that they did start the commercial ad programs and now had four buses with
advertising on them. They were glad to see that program starting.

13. ADJOURNMENT
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NEXT BOARD MEETING: September 6, 2013 at 9:00 a.m.

Councilor Salazar moved to adjourn the meeting. Mr. Shelton seconded the motion and it passed
by unanimous voice vote.

The meeting was adjourned at 12:31 p.m.

Approved by:

Daniel R. Barrone, Chair
Attest:

Geoffrey Rodgers, Secretary

Submitted by:

Carl Boaz, Stenographer
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Agenda Report

NCRTD Board of Directors Meeting
Meeting Date: September 6, 2013
Agenda Item - A

Title: A presentation and discussion of Service Plan Update Technical Memorandums 2 and 3
Prepared By: Anthony J. Mortillaro, Executive Director

Summary: Ken Hosen from KFH will be reporting on the status of the Service Plan Update and
the results of the study regarding existing transit services (Tech Memo 2) and public input received
during the 17 outreach meetings that were held District wide (Tech Memo 3).

Background: KFH was contracted with to update the existing service plan. The tasks in the
contract required the review and analysis of existing transit services and obtaining constituency
input through a series of meetings in the service area.

Recommended Action: Discussion only. Based upon Board input, the Consultant and Staff will
formulate recommendations to be input into the Preliminary Options Report and subsequently into
the Draft Transit Service Plan.

Fiscal Impact: NA

Attachments:

1. Technical Memo No. 2 Review of Existing Transit Services
2. Technical Memo No. 3 Outreach Activities
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Technical Memorandum #2:
Review of Existing Transit Services

Technical Memorandum No 2:
Review of Existing Transit Services

INTRODUCTION

This technical memorandum provides a review of the current services operated
by the North Central Regional Transit District (NCRTD), with particular focus on the
twenty fixed routes. This review included collection and analysis of operating data
provided by NCRTD, discussions with NCRTD staff, and observation of services
through riding the routes. In conjunction with the review of demographics, land uses,
and travel patterns, and the identification of unmet needs, this information will be used
to develop options, alternatives, and strategies to improve existing services or to
develop new routes where necessary.

Contents of Memorandum
This document is presented in the following manner:

e Background - This section discusses the history of the organization and provides
information on the governance structure and funding mechanisms in place
through the District.

e Review of Current Services and Overall Performance - This section provides an
overview of the NCRTD routes and services and a review of overall system
performance. It also provides a review of previous expenses and revenues and
projected future budgets for the District. In addition, this section discusses other
diagnostic measures beyond financial and ridership data.

e Route Profiles - This section offers a profile of individual NCRTD routes and
services. Each route profile includes a description of the route, connections to
other transportation services in the region, observations and comments from
riding the route, and route strengths and weaknesses. The profiles also detail
ridership and operating effectiveness and efficiency for each route.

o Adjacent and Connecting Transit Services - While individual route profiles
include information on connections to other transit services in the region; this
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Technical Memorandum #2:
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section provides an overall review of shared stops and current connections
between these services.

* Major Corridors and Duplication of Effort — This section discusses major
corridors in the NCRTD system, and provides a review of internal duplication of
NCRTD routes as well as duplication with other transit services in the region.

* ADA/Accessibility Considerations and Issues — This section discusses areas
related to the Americans with Disabilities Act (ADA) and to overall accessibility
issues.

*  Summary of Existing Service Review — This section summarizes the review of
existing services and provides an initial analysis of the current system. This
section also discusses modifications to current routes already planned by
NCRTD.

BACKGROUND

In March 2003, the Governor signed into law the Regional Transit District Act
[NMSA 1978 Chapter 73, Article 25 (2003)]. During this time, several jurisdictions in
North Central New Mexico commenced cooperative efforts to establish a regional
transit district. The North Central Regional Transit District was certified by the
NMDOT Transportation Commission in September 2004. NCRTD commenced service
operations in October 2007.  With the addition of the Nambé Pueblo in March, 2013,
NCRTD currently consists of 13 members.

Authority and Funding Mechanism of the NCRTD

In addition to other powers granted to the RTD, the District can establish, collect
and increase or decrease fees, tolls, rates or charges for the use of property of a regional
transit system financed, constructed, operated or maintained by the district, except that
tees, tolls, rates or charges imposed for the use of a regional transit system shall be fixed
and adjusted to pay for bonds issued by the district. Upon a request by resolution of
the Board of Directors, a majority of the members of the governing body of each county
that is within the District can initiate an excise tax at the rate specified in the resolution
(but not to exceed one-half percent of the gross receipts of any person engaging in
business in the district for the privilege of engaging in business).

The voters in each participating district can then vote on the question of adopting
the proposed tax. If a majority of the voters in the district voting on the question
approves the ordinance imposing the county regional transit gross receipts tax, the
ordinance shall become effective in accordance with the provisions of the County Local

NCRTD Transit Service KF H
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Option Gross Receipts Taxes Act. Currently, the NCRTD receives tax revenue from all

four participating counties and the transit Gross Receipts Tax (GRT) rate is 1/8 of 1%
sales tax.

NCRTD Board Membership

The NCRTD Board is composed of at least one director from each governmental
unit that is a member of the district. Each director is an elected official or their designee.
A governmental unit cannot have a majority of membership on the board, unless there
are three or fewer participating governmental units in the district. Directors cannot
serve a term longer than four years unless re-appointed by their Member governing

body.
NCRTD Board Membership Voting Strength

Given the range of population concentrations in the service area, a voting
strength system was used to develop a more equitable board membership. In this
arrangement, there is a more balanced approach to addressing transit needs between
the rural and more populated areas in the service area. The NCRTD mechanism for
ensuring an equitable representation on the board was developed with the use of
Census data and consideration of population thresholds. Voting units are awarded in
the following manner: All members receive one (1) vote by virtue of being a member.
Members receive additional votes in the following way: one (1) vote for population
between 5,000 and 9,999; an additional vote for populations between 10,000 and 19,999;
an additional vote for populations between 20,000 and 39,999; an additional vote for
populations between 40,000 and 79,999; and an additional vote for populations equal to
or greater than 80,000.

With each new participant, the board members must update and adopt a new
intergovernmental agreement to reflect the new board composition of the board and a
recalibrated voting strength. With the addition of the Nambé Pueblo there are now 31
total voting units. A simple majority is now defined as 16 voting units, and a two-thirds
vote as 21 voting units.

Table 2-1 provides a voting strength analysis as approved by the NCRTD Board
of Directors on March 1, 2013:

NCRTD Transit Service F H
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Table 2-1: NCRTD Voting Units

Member Total Voting Units
Espanola City 3

Los Alamos County
Taos County

Pojoaque Pueblo

Rio Arriba County

San Ildefonso Pueblo
Ohkay Owingeh Pueblo
Santa Clara Pueblo
Santa Fe City

Santa Fe County
Tesuque Pueblo
Edgewood

Nambé Pueblo

R FURN IR NS R ES I =Y F=Y FEiY I \g JUEG IV F&V)

W
—

Total Voting Units

Source: NCRTD Resolution 2103-03

Gross Receipts Tax

The NCRTD derives revenue from the Regional Transit Gross Receipts Transit
Tax (RT GRT), operating and capital assistance (federal and state funds), passenger
fares, contractual reimbursements or contributions, interest income, and other
miscellaneous sources of revenue. Revenues from the RT GRT are carefully tracked and
are to be used to expand regional public transit in the four-county area. The Board has
adopted several criteria that will be used to assess and determine whether a proposed
route is eligible for funding with RT GRT. One of these criteria includes an annual
review of service plans within the region.

In addition, the RT GRT allocation also sponsors regional services not directly
operated by the NCRTD in the City of Santa Fe, Los Alamos County and Rail Runner.
There is an annual allocation dedicated to each, and the remainder used to sponsor the
NCRTD services. Table 2-2 presents the allocation proportions:
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Table 2-2: Regional Transit District Gross Receipts Transit (GRT) Tax Allocation

Entity % Total FY Projected Transit GRT Revenue
City of Santa Fe 14%
Los Alamos County 20%
Rail Runner 26%
NCRTD (Santa Fe, Rio Arriba, and 40%
Taos Counties)

This is the allocation as adopted, however, the financial policies also includes a
contingency in the event of GRT Revenues lower than expected. In the event of a
shortfall, the NCRTD will first make adjustments to the allocation amounts (excluding
Rail Runner). If the situation persists, the Board may access operative reserve funds.

Organizational Structure

The administrative and operations staff for RTD includes the following key
positions:

e Executive Director

e Transit Operations and Maintenance Manager
e Financial Manager

e Projects and Grants Specialist

¢ Human Resources/Safety/Risk Administrator
e Public Information Officer

An overall organizational structure for NCRTD is provided in Figure 2-1:
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Figure 2-1 NCRTD Organizational Chart

Board of Directors
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. . Customer Service
Transit Drivers Transit Drivers === Representatives

CURRENT SERVICES AND OVERALL PERFORMANCE

NCRTD currently operates twenty fixed routes and two demand response routes
in the North Central New Mexico region, with services as far north as Costilla and as far
south as Edgewood and Moriarty, a distance of 174 miles. This section provides an
overview of the NCRTD routes and services and a review of overall system
performance, with particular focus on operating and ridership data. This section also
reviews other diagnostic measures beyond this data, and provides information on
current capital resources.
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Fixed Routes

The twenty NCRTD fixed routes operate Monday through Friday and are fare
free. Basic route information that includes ridership and operating statistics is provided
in Table 2-3.
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Table 2-3: NCRTD Basic Route Information: FY2012

Route
One | Revenue | Revenue Leneth -
Name Way Service Service gt Scheduled Running Times | Headways
. . Round Trip
Trips Miles Hours .
(miles)
Pueblo Feeder
Service
Po]oaquez to 3,167 31,048 2016 25 7:00 am. to 5:0{) pm. (25 2 hr.
Nambé round trips)
San Ildefonso | 3,399 | 22,980 1,008 16 7:00am. to 6:00 p-m. (4 1hr.
round trips)
Local Service
Riverside | 40508 | 46620 | 5292 12 6:00 a.m. to 7:00 p.m. 1hr.
(Continuous)
Westside 13,062 | 40,845 3,276 11 6:00 a.m. t0 6:58 p.m. 1hr.
(Continuous)
UNM-Taos | 5407 | 47640 | 2,016 16 §:15 a.m. to 6:30p.m. 1.10 hr.
Klauer Campus (Continuous)
NM 599 6,852 | 25956 590 15 S35am todBpm Gam. |y
& 1p.m. one-way trips)
Regional/Rural
Routes
Questa to Taos | 12,202 | 46,872 2,016 58 6:35am. to 6:20 pm. (3 25hr.
round trips)
Penasco to Taos | 8,697 | 43,848 | 2,016 72 6:05am. o 6:35 p-m. (2 2hr.
round trips)
Taos to 12,169 77204 2478 9 5:15 a.m. to 7:2'0 pm. (3 3 hr.
Espanola round trips)
Espanola to 24170 39172 2268 86 7:00 am. to 4:QO pm. (3 3 hr
Santa Fe round trips)
Espanola to Los ) )
Alamosto | 1317 | 33764 | 1,008 N/A* 9:57am. o 2:00 p.m. (0 1hr.
. round trips**)
Pojoaque
Espafnola to 5,873 35,532 2016 19 8:00 a.m. '.ZO 6:00 p.m. 1 hr.
Chimayo (Continuous)
Espanola to El : '
Rito - Ojo 4149 | 72324 | 2268 69 7:40am. to5:14 p.m. (4 2 hr.
. round trips)
Caliente
Chimayo to Las 2,051 48,384 2016 34 (52 to 7:00 a.m. to 5:39 pm. (25 2 hr.
Trampas Espanola) round trips)
Chama to 1887 38332 804 179 8:00 a.m. to 5:5'0 pm. (2 dhr.
Espanola round trips)
Questg to Red 4,890 19,410 2016 % 6:20 a.m. to 6:3?5 p-m. (6 1hr
River round trips)
Eldorado to 8,243 53,676 2016 34 710 am. to 6:3.)0 pm. (6 15hr.
Santa Fe round trips)
Edgewood to 4,946 47499 1,007 152 5:55 a.m. to 6:450 pm. (1 N/A*
Santa Fe round trip)*
Peublo/Local/Regional
Hybird
Tesuque to 7176 44,608 2520 69 8:00 a.m. to 6:90 pm. (4 2 hr.
Santa Fe round trips)
Santa Clara | 7,022 | 52,920 2,058 73 7:05 a.m. to 3:55 p.m. (4 1.20 hr.
round trips)
System Total 90,594 | 556,017 21,949
NCRTD Transit Service K F H
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Demand-Response Services

While the vast majority if the NCRTD services are provided through the fixed
routes, according to NCRTD two demand response service routes operate within 15
miles of Espanola. These demand response services are summarized in Table 2-4.

Table 2-4: NCRTD Demand Response Information: FY2011 FY2012

Revenue Revenue One-Wa One-
One Way . . Scheduled Running . y Way
. Service Service . Trips per . MPH
Trips . Times Trips
Miles Hours Hour .
Per Mile
FY 2011
Demand 10,050 59,129 3,534 6:00 a.m. to 6:00 p.m. 2.84 0.17 16.73
Response
FY 2012
Demand 10,850 80,885 4,331 6:00 a.m. to 6:00 p.m. 2.51 0.13 18.68
Response

The fare for the demand-response service is $1.00. This service is open to the general
public, however there is no published information regarding the demand response
service. The general public demand response service is also competing directly with the
fixed route services in Espanola. In addition, the demand-response service is not
operated in a manner to comply with Americans with Disabilities Act (ADA)
paratransit requirements. More information on ADA paratransit services is included in
a later section.

Revenues

NCRTD services are funded through a variety of federal, state, and local sources.
The primary revenue source is the Gross Receipts tax (GRT) described earlier. In
FY2012 over $7 million was provided through the GRT, nearly 70 percent of the NCRTD

revenues.

Table 2-5 provides a review of all revenues, with actuals for FY2011-FY2012,
budgeted amounts for FY2013 along with actuals through April 15, 2013, and the
budget request for FY2014.
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Table 2-5: Revenues

FY11 FY12 FY13 FY13 FY14 Budget
Actual to
Actual Actual Budgeted 4/15/13 Request
Section 5311/ Administration $594,161 $489,984 $482,040 $439,277 $496,501
Section 5311/ Operating $482,858 $412,168 $605,000 $312,746 $815,559
Section 5311/ Capital $95,587 $57,545 $289,000 $2,493 $96,000
Section 5311 Total $1,172,607 $959,696 $1,376,040 $754,516 $1,408,060
Section 5316 (JARC)/Operating $137,655 $99,166 $182,356 $118,129 $58,089
Section 5304/ Planning $16,276 $36,050 $0 $151,250
Tesuque Tribal FTA $0 $4,749 $43,434
ARRA Stimulus $303,022 $0 $0
Tribal Transit $71,212 $57,595 $0 $222,604
Section 5309/ Earmark $51,323 $547,197 $0 $23,929
Veterans Initiative $333,800
Total Other Federal Grants $441,833 $609,541 $79,484 $246,533 $485,050
State Capital Outlay/Vehicles $0 $616,856 $280,000 $170,000
LA Contribution $660,000 $600,000 $500,000 $500,000 $450,000
Building $0 $250,000 $333,000
Other Revenue Total $660,000 $1,466,856 $1,113,000 $500,000 $620,000
Local Member Match $880,000 $0 $0 $0 $0
Gross Receipts Tax (GRT) $7,524,035 $7,027,717 $7,013,800 $4,117,865 $6,720,765
Misc. $99,641 $33,702 $0 $53,411 $40,000
Local/GRT Revenue Total $8,503,677 $7,061,418 $7,013,800 $4,171,277 $6,760,765
Total NCRTD Revenues $10,915,772 $10,196,678 $9,764,680 $5,790,454 $9,331,964

Source: NCRTD
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Capital Expenses

In recent years primary capital expenses for NCRTD have been for a new facility
for buses. Table 2-6 provides a review of capital expenses, with actuals for FY2011-
FY2012, budgeted amounts for FY2013 along with actuals through April 15, 2013, and
the budget request for FY2014.

Administrative, Operating, and Other Expenses

Administrative, operating, and other expenses incurred by NCRTD are provided
in Table 2-7 with actuals for FY2011-FY2012, budgeted amounts for FY2013 along with
actuals through March 29, 2013, and the budget request for FY2014. Not surprising,
primary expenses are for salaries and benefits for operations and administrative staff
and for fuel. Table 2-7 also includes GRT allocations for sponsored services not directly
operated by the NCRTD in the City of Santa Fe, Los Alamos County and Rail Runner.

Table 2-6: Capital Expenses

FY11 FY12 FY13 FY13 FY14 Budget
Actual Actual Budgeted Actual to 4/15/13 Request
Furniture & Equipment under 5K 50 50 $2,168
Capital Expenses 50 $457,000 56,781
Buildings $880,690 $1,129,200 $180,000 $224,891 $8,000
Furniture & Fixtures $5,767 $16,597 $525,326 $93 661
Other Capital Expenses 50 80 $9,090 $450,000
Benches and Signage 50 50 54,952
Passenger Bus $265,880 §925,284 $350,000 50 $386,000
Bus Shelters §52430 $10,584 80 §15,000 §15,000
Total Capital Expenses $1,004,767 §2,081,665 §1,512,326 §341,543 §859,000
Source: NCRTD
NCRTD Transit Service
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Table 2-7: Administration, Operations, and Other Expenses

ADMINISTRATION

Salaries and Benefits
Other Admin Expenses
Contracts
Total Administration Expenses

FINANCE

Salaries and Benefits
Other Expenses
Contracts
Total Finance Expenses

OPERATIONS ADMINISTRATION

Salaries and Benefits
Other Expenses

Total Operations Administration Expenses

OPERATIONS

Salaries and Benefits
Other Expenses
Total Operations Expenses

FLEET/BUILDING

Salaries and Benefits
Fuel
Vehicle Maintenance - Repair
Other Expenses
Total Fleet/Building Expenses

OPERATIONS - Non RTD

Non-RTD Railrunner
Non-RTD Los Alamos County
Non-RTD City of Santa Fe

Total Operations Expenses

Source: NCRTD

FY11 FY12 FY13 FY13 FY14 Budget
Actual Actual Budgeted Actual to 3/29/13 Request
$378,443 $322,204 $408,316 $197,480 $383,924
$159,261 $81,806 $126,443 $42,791 $144,441
$170,200 $228,120 $323,500 $77,593 $303,600
$707,904 $632,130 $858,259 $317,864 $831,965
FY11 FY12 FY13 FY13 FY14 Budget
Actual Actual Budgeted Actual to 3/29/13 Request
$217,396 $191,916 $223,811 $164,998 $245,593
$62,027 $84,000 $46,035 $11,659 $35,485
$20,670 $53,500 $29,500 $27,997 $25,233
$300,093 $329,416 $299,346 $204,654 $306,311
FY11 FY12 FY13 FY13 FY14 Budget
Actual Actual Budgeted Actual to 3/29/13 Request
$285,574 $242,529 $249,293 $130,603 $245,384
$25,284 $16,200 $18,796 $10,469 $16,156
$310,858 $258,729 $268,089 $141,072 $261,540
FY11 FY12 FY13 FY13 FY14 Budget
Actual Actual Budgeted Actual to 3/29/13 Request
$1,186,635 $1,271,688 $1,488,431 $1,006,924 $1,560,908
$37,713 $153,651 $140,400 $62,388 $167,203
$1,224,348 $1,425,339 $1,628,831 $1,069,312 $1,728,111
FY11 FY12 FY13 FY13 FY14 Budget
Actual Actual Budgeted Actual to 3/29/13 Request
$59,799 $60,980 $142,579 $49,066 $134,234
$304,353 $328,291 $420,000 $299,347 $430,000
$70,270 $58,588 $70,000 $37,565 $70,000
$216,939 $155,664 $348,684 $226,286 $467,929
$651,361 $603,523 $981,263 $612,264 $1,102,163
FY11 FY12 FY13 FY13 FY14 Budget
Actual Actual Budgeted Actual to 3/29/13 Request
$1,922,899 $1,985,628 $1,823,588 $1,048,947 $1,957,780
$1,238,603 $1,303,870 $1,402,760 $519,829 $1,344,173
$952,775 $967,630 $981,932 - $940,921
$4,114,277 $4,257,128 $4,208,280 $1,568,776 $4,242,874
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Systemwide Performance Review

The performance review begins by looking at operating data for the overall
NCRTD system. This data includes ridership (one-way passenger trips), vehicle miles,
vehicle hours, and operating expenses. From this data the following performance
indicators can be determined:

* Cost per Passenger Trip

* Cost per Mile

* Cost per Hour

» DPassenger Trips per Mile
e Passenger Trips per Hour

While each of these performance indicators has value, typically the most useful
single measure is the passenger trips per hour measure, as it reflects usage in relation to
the amount of service provided. Generally speaking, the majority of transit operating
costs are hourly (wages and benefits), so higher values of trips per hour reflect better
use of existing resources.

Ridership

NCRTD services have demonstrated a significant ridership increase over the past
several years. As shown in Figure 2-2, ridership has increased from 99,933 passenger
trips in FY2010 to 147,546 passenger trips in FY2011 to 185,827 passenger trips in
FY2012 — an 86 percent increase over that two year period.

Figure 2-2: Overall System Ridership
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Using ridership data for the first three quarters of FY2013, a more modest

ridership increase of about four percent is expected systemwide between FY2012 and
FY2013.
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Operating Performance

Table 2-8 summarizes systemwide data and performance measures for the past
two fiscal years (FY2013 data and performance will be reviewed at the conclusion of the
fiscal year). A review of the operating data provides the following observations:

e The all-important measure of productivity - one-way passenger trips per
revenue hour - increased by over 21% between FY2011 and FY2012.

e The increase in ridership, coupled with only a slight increase in operating costs,
resulted in an almost 20% decrease in cost per passenger trip.

Table 2-8 Systemwide Data and Performance Measures: FY2011 FY 2012

FY2011 FY2012 Percent Change

One-Way Passenger Trips 147,546 185,827 25.9%
Vehicle Miles 850,230 919,519 8.1%

Vehicle Hours 43,508 45,056 3.6%

Total Operating Costs $3,259,889 $3,323,373 1.9%

Cost per Passenger $22.09 $17.88 -19.1%
Cost per Mile $3.83 $3.61 -5.7%
Cost Per Hour $74.93 $73.76 -1.6%
Passenger Trips Per Mile 0.17 0.20 16.5%
Passenger Trips Per Hour 3.39 4.12 21.6%

Source: NCRTD

While the systemwide review is helpful, it is critical to review individual routes
and assess their performance. Table 2-9 provides this assessment.
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Technical Memorandum #2:
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Table 2-9: NCRTD Basic Performance Data by Route

One-Way One-Way
Route Trips per Trips per MPH
Revenue Revenue
Hour Mile
Pueblo Feeder Service
Pojoaque to Nambé 1.57 0.10 15.40
San Ildefonso 3.37 0.15 22.80
Local Service
Riverside 7.65 0.87 8.81
Westside 3.99 0.32 12.47
UNM - Taos Klauer Campus 1.59 0.18 8.75
NM 599 11.61 0.26 43.99
Regional/Rural Routes
Questa to Taos 6.05 0.26 23.25
Penasco to Taos 431 0.20 21.75
Taos to Espanola 491 0.16 31.16
Espanola to Santa Fe 10.66 0.62 17.27
Espanola to Los Alamos to Pojoaque 1.31 0.04 33.50
Espanola to Chimayo 291 0.17 17.63
Espanola to EI Rito - Ojo Caliente 1.83 0.06 31.89
Chimayo to Las Trampas 1.02 0.04 24.00
Chama to Espanola 2.29 0.05 46.52
Questa to Red River 243 0.25 9.63
Eldorado to Santa Fe 4.09 0.15 26.63
Edgewood to Santa Fe 491 0.10 4717
Pueblo/Local/Regional Hybrid
Tesuque to Santa Fe 2.85 0.16 17.70
Santa Clara 3.41 0.13 25.71
System Average 414 0.21 2430
NCRTD Transit Service KF H
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Cost Performance

As indicated in Table 2-9 overall system costs increased only slightly over the
two year period despite an 8.1% increase in vehicle miles. As a result overall system
cost per hour and cost per mile decreased between FY2011 and FY2012. The cost per
hour of $73.76 is within the normal range for transit peers and the same is said for cost
per mile.

Review of Other Diagnostic Measures

The diagnostic measures are used to determine how well the system is
performing in areas other than financial, ridership and productivity. Both efficiency
measures (doing things right) and effectiveness measures (doing the right things) will
be reviewed. These diagnostic measures are detailed in Table 2-10. These measures

include:

e One-way trips per capita - This is a measure of the impact NCRTD has on the
community.

e Revenue miles per hour - The average speed of the route will be used for any
changes of the route.

e Preventable accidents per 100,000 miles - a safety measure.

e Service area coverage %2 mile and % mile - This illustrates the service area for
those persons walking to a stop.

Table 2-10: NCRTD Basic Diagnostic Measures: FY2011-2012

One-Way Trips | Revenue Miles Pre.ventable
Year Per Capit H Accidents per
er Capita per Hour 100K Miles
FY 2012 NCRTD 1.75 22.35 0.5
FY 2011 NCRTD 1.14 19.54 0.3

Source: NCRTD

One-Way Trips Per Capita

The number of one-way trips per capita is an indicator of the system’s footprint
in the community. This number increased significantly in FY2012 (1.75) from 1.14 trips

NCRTD Transit Service H
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per capita in FY2011 (54% increase). This means that a greater proportion of all trips in
the NCRTD study area are being taken by the NCRTD.

Average Speed

The average speed fluctuated 14 percent from FY2011 to FY2012. The current 22
mph is a productive speed for regional transit services. These numbers will be
important at the route level in determining the average speed of each route. For
example, if a route is operating at a scheduled 13.5 mph is always late; its scheduled
speed is too fast and requires an extension of time to the route or a shorter route.

Preventable Accidents and Road Calls

Preventable accidents are at .5 per 100,000 miles, which is excellent. Accidents in
FY2012 were up slightly from FY2011, but still remain low. FY2011 had one more non-
preventable accident than 2012, but the accident rate for the system is exemplary.

Service Area Coverage

The service area coverage is measured in two ways. First, the %2 mile distance
indicates the most likely maximum distance many people will walk to get to the bus
(Figure 2-3). This map indicates that much of the core of Espanola service area within %2
mile of a route is covered. Areas outside of Espanola and the adjacent Pueblos are rural
and regional in nature or are covered by other transit jurisdictions. In these areas the %>
mile buffer is not an effective indicator of service provision.

The % mile coverage area (Figure 2-4) for ADA purposes shows the area in which
complementary paratransit service must be provided. Unless the route is for
commuting purposes only and operates only during peak hours, ADA complementary
paratransit service is required within % of a mile from the route.

Vehicle Inventory

As of October 2012, the NCRTD fleet consisted of 36 vehicles. Passenger capacity
for each of these vehicles ranges from five to 40. Information on the overall existing
fleet is provided in Table 2-11. Two 14 passenger buses, one 18 passenger bus, and one
28 passenger bus are on order, and this inventory will be updated accordingly for the
draft final versions of the plan.

NCRTD Transit Service
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Table 2-11: Vehicle Inventory (As of 10/29/12)

UNIT # MAKE MODEL PASS # CONFIG YEAR
T-502 | FORD/STARTRANS E-350 12 CUTAWAY| 2008
T-508 DODGE/BRAUN B-250 5 VAN 2001
T-510 FORD E-150 N/A VAN 2000
T-512 DODGE/BRAUN B-250 10 EXTD VAN| 2001
T-520 | FORD/STARTRANS E-350 12 CUTAWAY| 2008
T-526 FORD/BRAUN E-350 8 EXTD VAN| 2008
T-527 FORD/BRAUN E-350 8 EXTD VAN| 2008
T-532 CHEVY/BRAUN UPLANDER 6 MINI VAN | 2008
T-533 CHEVY/BRAUN UPLANDER 6 MINI VAN | 2008
T-534 GMC/GLAVAL C5500 25 BUS 2009
T-535 FORD /GOSHEN E-350 12 CUTAWAY| 2009
T-536 FORD/GOSHEN E-350 12 CUTAWAY| 2009
T-537 | FORD/STARTRANS E-350 12 CUTAWAY| 2010
T-539 | CHEVY/GLAVAL | E3500/TITAN II 18 BUS 2010
T-540 | CHEVY/GLAVAL | E3500/TITAN II 18 BUS 2010
T-541 | CHEVY/GLAVAL | E3500/TITAN II 18 BUS 2010
T-542 | CHEVY/GLAVAL | E3500/TITAN II 18 BUS 2010

T-543 | CHEVY/GOSHEN |E3500/PACERII 12 CUTAWAY| 2011
T-544 | CHEVY/GOSHEN |E3500/PACERII 12 CUTAWAY| 2011
T-545 | CHEVY/GOSHEN |E3500/PACER II 12 CUTAWAY| 2011

T-548 |[INTER/CHAMPION| 4300/DEFEN 40 BUS 2011
T-549 |INTER/CHAMPION| 4300/DEFEN 40 BUS 2011
T-550 [INTER/CHAMPION| 4300/DEFEN 40 BUS 2011
T-551 FORD/GLAVAL F-550/ENTO 28 BUS 2011
T-552 | FORD/STARTRANS| E-350/CAND 14 BUS 2010
T-553 FORD/GLAVAL F-550/ENTO 28 BUS 2011
T-554 FORD/GLAVAL F-550/ENTO 28 BUS 2011
T-555 | CHEVY/GLAVAL | E3500/TITAN II 13 BUS 2011
T-556 | CHEVY/GLAVAL | E3500/TITAN II 13 BUS 2011
T-557 | CHEVY/GLAVAL | E3500/TITAN II 13 BUS 2011
T-558 | CHEVY/GLAVAL | E3500/TITANII 13 BUS 2011
T-559 | CHEVY/GLAVAL | E4500/TITAN II 18 BUS 2011
T-560 | CHEVY/GLAVAL | E3500/TITANII 13 BUS 2011

T-561 FORD/BRAUN E350/BRAUN
T-562 FORD/BRAUN E350/BRAUN
T-563 FORD/BRAUN E350/BRAUN

EXTD VAN| 2011
EXTD VAN| 2011
EXTD VAN| 2011

0| 0o

Source: NCRTD
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Facilities

In 2012 NCRTD moved into their new
headquarters in Espanola. This marked the first
time the District’s divisions began operating under
one roofl. The 12,500 square foot facility houses
administrative staff, operations, and light fleet
maintenance.

Bus shelters are located at some key locations
along NCRTD routes. However, in most cases these
shelters are inaccessible for people who use
wheelchairs due to the lack of sidewalks or a
pathway.

Crowded Area at the Espanola Park and Ride

Transfer locations in Pojoaque, Santa Fe, Taos, and Los Alamos are adequate for
current routes and ridership. Conversely, the Park & Ride location in Espanola that
serves as the connecting point for many NCRTD routes is overcrowded.

Summary of Existing Services

The NCRTD services consists of twelve regional routes, three pueblo feeder
routes, four local routes and one pueblo/local/regional hybrid route. The highest
levels of service are in Espanola and along the Highway 84 corridor between Espanola
and Santa Fe. A total of six routes travel along this corridor, and much of the service is
duplicative.

It is evident that based on the overall data and performance measures from
FY2011 and FY2012, NCRTD is headed in a positive direction. The FY2012 performance
measures can now serve as benchmarks for the system as a whole. The objective will be
to improve service over those benchmarks. The next step is to assess individual routes
to identify specific areas to improve performance over time, and to identify
opportunities for improved service design and to reduce any duplication.

ROUTE PROFILES

One of the key elements to the Transit Service Update is the review of the current
route structure. In this section, each route was analyzed for:

TNCRTD 2012 Annual Report
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Basic route description, data, and map,

Bus stop usage,

Current operating data and performance measures,

Connections and shared stops with other NCRTD routes and other transit

services in the region (shared stops are detailed in a later section of this

technical memorandum),

e Duplication/competition with other routes (A summary of the duplication
with other NCRTD routes is provided in a later section),

e Facility issues,

e ADA/accessibility considerations and issues,

e Opverall strengths and weaknesses based on on-site and other observations

when riding the routes and conducting discussions with NCRTD staff and

customers.
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SERVING NORTH CENTRAL
NEW MEXICO

Route Profile:

Pojoaque to Nambe

Description:

Ridership: The Pojoaque to Nambé Route connects the Pueblo of Nambé to
izg grig the commercial district along US 285 in Pojoaque with stops at the
Decreased Pojoaque Community Center, the Nambé Sacred Heart Church, and the
19.06% Pojoaque Park and Ride. There are four daily trips to Pojoaque and two
ko T daily trips to Nambé operating on a morning and evening commuter
FY11: 25834  schedule; the commutes are sequenced to Pojoaque/to Nambé/to
FY12: 31,048

Vehicle Hours:

Pojoaque. Morning service runs from 7:00 am. to 10:15 a.m. and

afternoon service runs from 2:00 p.m. to 5:06 p.m.

FY11: 2,016 ' o

FY12: 2,016 A map of the route is located in Figure 2-5.

Cost Per Connections/Transfers:

Passenger:

Eﬁ; gii;g e The current published schedule does not note any connections or

Passenger Trips

transfers. However, at the Pojoaque Park & Ride, at the Cities of
Gold Casino, transfers can be made to other routes that serve this

Per Mile: O,
LG location: .
FY12: 0.10 o Espanola to Los Alamos to Pojoaque

Passenger Trips

o Espanola to Santa Fe
o San Ildefonso

Per Hour:
FY11: 1.94 o Tesuque to Santa Fe
FY12: 157 e Provides non-timed transfers to RTD’s San Ildefonso Route at the
Pojoaque Supermarket.
o 7:32 a.m. Stop (7:40 a.m. Inbound)
o 8:40 a.m. Stop (8:40 a.m. Inbound)
o 4:35 p.m. Stop (4:40 p.m. Inbound)
Duplication:
e The Pojoaque to Nambé Route does not duplicate.
Facility Issues:

e Bus stops are located on dead end cross streets that force the driver
to make “U”-turns in the middle of the road or back up in a private
driveway to turn the vehicle back onto the main road.

NCRTD Transit Service
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¥l Route Profile: Pojoaque to Nambé

SERVING NORTH CENTRAL
NEW MEXICO

Facility Issues (cont.):
e The majority of stops along the route are lacking shelters and benches among
other amenities.

ADA Issues
This route is required to have ADA type service.

Observations/Comments:
e Passengers indicated that more stops are needed throughout the pueblo.
e Some bus stops are in odd places that are not convenient for riders or the bus to
reach.
e Driver reported that radios routinely do not work which leads to missed
connections and overall poor communication.
e Poorly scheduled time points between some stops.

Strengths/Weaknesses:
e Current route significantly meanders through Pojoaque and the Nambé Pueblo.
This leads some passengers to ride nearly the entire route even if their destination
is relatively close to their origin because the service meanders and is indirect.

Upcoming Route Changes:

e NCRTD Board approved to incorporate an approximately three mile loop through
the center of the Nambé Pueblo into each of the route’s trips. As a result, the
Pojoaque to Nambé Route will now stop at the Bayay Poe Governor’s Office.
Route changes are depicted in Appendix A (Figure 2-5A).

Bus Stop Usage:

Figure 2-5 depicts a sample of daily boardings.
e High ridership bus stops include:
o Desert Rose Cul-de-Sac
o Pojoaque Supermarket
o RV Park and Phillips 66
o E. feather Catcher
e Low ridership bus stops include:

o Nambé Sacred Heart Church
o CR 109 @ Silver Waters Rd.

NCRTD Transit Service
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Figure 2-5 Route Map:
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~ %"l Route Protile: San Ildetonso

SERVING NORTH CENTRAL
NEW MEXICO

Description:

Ridership: .
FY11: 1,883 The San Ildefonso Route connects the Visitors Center of the San

FY12: 3,399 Ildefonso Pueblo to the commercial strip along US 285 in Pojoaque via

ér(l)céii/se‘i NM 502. Stops in Pojoaque include the Park and Ride Lot at the Cities of
Gold Casino and Hotel, the Pojoaque Supermarket and the Pojoaque
;]\??;?11%12)48%%: Phillips 66 Gas Station. There are four outbound and four inbound trips

Fy12: 22080  daily, two operate in the morning (7:00 a.m. to 9:00 a.m.) and two in the
evening (4:00 p.m. to 6:00 p.m.).

Vehicle
Lz A map of the route is located in Figure 2-6.
FY11: 1,008
FY12: 1,008 ]
Connections/Transfers:
Cost Per
Passenger: e Provides connections to New Mexico DOT Park & Ride Motor
FY11: $49.90 Coaches at the Cities of Gold Casino and Hotel
FY12: $31.07 o 8:15a.m. (Red Route at 8:17 a.m. and Blue Route at 8:19 a.m.)
P o 8:45 a.m. (Red Route at 9:02 a.m. and Blue Route at 9:29 a.m.,
assenger
Trips Per both routes southbound only)
Mile: o 4:15 p.m. (Blue Route at 4:27 p.m. and Red Route at 5:12 p.m.)
FY11:0.19 o 4:45 p.m. (Blue Route at 4:55 p.m. and Red Route at 5:28 p.m.)
FY12: 0.15
g:f;:l;‘iir e Provides transfers to North Central Regional Transit District routes
Hour: at the Cities of Gold Casino and Hotel
FY11:187 7:15 a.m. (Poj Nambé R 7:26
FY12: 3.37 o 7:15a.m. (Pojoaque to Nambé Route at 7:26 a.m.). .
o 5:45 p.m. (Santa Fe to Tesuque Route at 5:50 p.m. only provides
service to Espanola Park & Ride).
Duplication:
e The San Ildefonso Route operates as a feeder and local circulator
along the same portion of NM 502 that is used by the Espanola to
Los Alamos to Pojoaque Route; both routes serve the Pojoaque Park
& Ride. Additionally, the Pojoaque to Nambé Route serves the
three stops in Pojoaque that the San Ildefonso Route covers.
Facility Issues:
e None noted, as most stops have shelters and benches.
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ADA/Accessibility Considerations

This commuter route is ADA compliant.

Observations/Comments:

e The San Ildefonso Pueblo’s local transit service, Po-Who-Ge-Oweenge,
provides most of the trips for seniors that reside in the Pueblo. According to
the visitor center’s staff, the RTD bus will occasionally pick-up passengers
further into the Pueblo when it is requested.

e Many riders face a long walk to access the bus at the visitor’s center.

¢ Ridership was minimal during the 4:00p.m. run.

e Diriver reports approximately eight to nine unique passengers daily; typically
repeat customers.

e Riders commented that a pair of stops (inbound and outbound) are needed
near El Rancho, along NM 502, to serve housing that is located in that
immediate area.

e At the Pojoaque Park and Ride, the driver indicted that connections are often
missed as drivers adhere to time points; it was also noted that very few riders
utilize the connection in part due to the poor connections.

Strengths/Weaknesses:
e Ridership has increased by 80% from FY11 to FY12.
e There needs to be more stops in the Pueblo in order for people to access the
service.

Bus Stop Usage:
Figure 2-6 depicts a sample of daily boardings.
e High ridership bus stops include:
o San Ildefonso Visitors Center
e Low ridership bus stops include:

o Pojoaque Supermarket
o Phillips 66 Gas Station
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Route Profile: Riverside

Ridership: Description:
FY11: 38,445 o )
FY12: 40,508 The Riverside Route serves the eastern section of Espanola,
Increased operating between the Ohkay Owingeh Casino to the north and the
5.3% Dreamcatcher Theater to the south. The Riverside Route operates
between 6:00 a.m. and 7:00 p.m., Monday through Friday. The route
Revenue . . qs . . . .
Miles: provides bi-directional service along the corridor, with northbound
FY11: 38,445 and southbound runs operating on 60 minute headway.
FY12: 46,620 ' o
A map of the route is located in Figure 2-7.
Revenue
Hours: Connections/Transfers:
FY11: 4,057
FY12: 5,292 e At the Espanola Park & Ride transfers can be made to other
routes that serve this location. However, the majority of these
Cost Per . . . . T
Passenger: connections are not timed and on-site observations indicated
FY11: $8.19 buses leaving just as regional services were entering the Park &
FY12: $6.24 Ride lot.
Passenger Duplication:
Trips Per Mile:
FY11: . 63 o .
FY12: 87 e The Riverside Route does not duplicate.
Passenger Facility Issues:
Trips Per
Hour: e Between parked vehicles and multiple providers and buses, the
SR TS Y Espanola Park and Ride lot is crowded.
FY12:7.65
ADA/Accessibility Considerations
This route requires ADA complementary service currently
provided through Espanola area ADA paratransit.
Observations/Comments:

e This local fixed route service has a timing point at every stop,
which should be corrected as it is inappropriate in a local fixed
route service.
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Route Profile: Riverside

Strengths/Weaknesses:

All bus stops are timing points making the buses wait unnecessary.

Bus goes about 1 mile to Dreamcatcher and rarely used.

Upcoming Changes

NCRTD Board approved 4 daily trips to the library within Ohkay Owingeh Pueblo
consisting of a morning trip, two midday trips and an evening trip. Route changes
are depicted in Appendix A (Figure 2-7A).

Bus Stop Usage:

Figure 2-7 depicts a sample of daily boardings.

e High ridership bus stops include:

o

o O O O O

Espanola Park and Ride
Ohkay Owingeh Casino
Lowe’s

H&R Block

Allsups Store

Century Bank

e Low ridership stops include:

o

o

Clayton Homes
Dreamcatcher Theater
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Figure 2-7 Route Map: Riverside
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Ridership:
FY11: 9,828
FY12: 13,062
Increased
32.91%

Vehicle Miles:
FY11: 38,016
FY12: 40,845

Vehicle Hours:
FY11: 3,276
FY12: 3,276

Cost Per
Passenger:
FY11: $18.01
FY12: $14.35

Passenger Trips
Per Mile:

FY11: 0.26
FY12: 0.32

Passenger Trips

Route Profile: Westside Espanola

Description:

The Westside Espanola Route serves the west side of Espanola,
as divided by the Rio Grande River. This is the most ineffective route
in the entire system. The route serves the Northern New Mexico
College, Espanola Hospital, the industrial park and the Espanola Park
& Ride. The route is circular in design, operating two distinct loops,
back-to-back, that intersect one another. Service runs on one hour
headways from 6:00 a.m. to 6:58 p.m. every weekday.

A map of the route is located in Figure 2-8.
Connections/Transfers:

e Connections and transfers are not shown on the route’s schedule;
however, the Espanola Park & Ride serves as the hub for RTD’s
service in Espanola and the New Mexico Park & Ride’s Motor
Coaches also utilize the stop.

e Provides connections at the Espanola Park & Ride to Los Alamos,
Pojoaque and Santa Fe via the New Mexico Park & Ride Motor

Per Hour: Coaches.
FY11: 3.00
FY12: 3.99
o Green Route - Los Alamos: service is offered between 5:12
a.m. and 8:52 a.m. during the morning commute and 2:30 p.m.
to 6:10 p.m. during the evening commute.
o Red Route - Pojoaque and Santa Fe: service is offered between
5:52 a.m. and 8:45 a.m. during the morning commute and 5:27
p.m. to 6:47 p.m. during the evening commute.
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Connections/Transfers continued:

e Provides transfers at the Espanola Park & Ride to RTD’s Espanola Transit District
Routes.

Espanola to Los Alamos to Pojoaque

Espanola to Santa Fe

Riverside

Santa Clara

Taos to Espanola

Chama to Espanola

Chimayo to Las Trampas
Espanola to Chimayo

Espanola to El Rito - Ojo Caliente
Tesuque to Santa Fe

o O O o0 o O O O o0 O

Duplication:

e The Westside Espanola has no duplication.
Facility Issues:

e None noted as most stops have shelters or benches.

ADA Issues:

e This route will be required to provide ADA complementary paratransit or flex
route service.

Observations/Comments:

e Ridership was light during the 10:00 a.m. run; four passengers onboard during
the hour.

e The most active stops were the YMCA on Vietham Veterans Road and the
Espanola Park & Ride.
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Strengths/Weaknesses:

e This is a confusing, muddled route that serves no real purpose. The meandering
indirect nature of this route suppresses ridership to the point that this route has a
fraction of the productivity of its paired Riverside Route.

e This local fixed route service has a timing point at every stop, which should be
corrected as it is inappropriate in a local fixed route service.

e The Westside Espanola Route is designed with two distinct loops; the terminus
of each loop is the Espanola Park & Ride. This can lead to confusion as to where
the bus is headed when a passenger boards at the Park & Ride. During the 10:00
a.m. run one passenger boarded at the Park & Ride and was dumbfounded when
the bus began traveling in the opposite direction that the passenger needed to
go.

e The route has excess time built into its schedule. The vehicle was 11 minutes late
pulling out of the Park & Ride due to a delay in a shift change. By the end of the
one hour run the vehicle was back on schedule. It was also observed on another
occasion to make multiple 5 minute layovers and meander off route.

Bus Stop Usage:
Figure 2-8 depicts a sample of daily boardings.

e High ridership bus stops include:
o Park and Ride
e Low ridership bus stops include:
Calle Adelante @ Industrial Park

o
o NM MVD Magistrate Court
o NM State Post Office
o Marty's Meadows
o Barbee St.
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Description:

. . The UNM Taos Klauer Campus Route connects the University of
Ridership:

FY11: 3,446 New Mexico’s Taos Klauer Campus with stops at the Ranchos de Taos

FY12: 3/157 Post Office, the Taos County Administration Building and the Guadalupe
Decrease

723% Parking Lot. There are seven inbound and seven outbound trips daily

operating from 8:15 a.m. to 6:30 p.m.; with the exception of Friday when
Vehicle
Miles: ) i
FY11: 17,848 during that period.

FY12: 17,640

service only operates from 8:15 a.m. to 12:00 p.m. with continuous runs

A map of the route is located in Figure 2-9.

Vehicle
L by Connections/Transfers:
FY11: 2,008
FY12: 2,016 . .
e The current published schedule does not note any connections or

Cost Per transfers. However, connections and transfers are possible at the
Passenger: following locations.
FY11: 33701 o Connections to the Town of Taos’ Chile Line at the Taos County
FY12: $41.32 Administration Building. All timed stops, with the exception of the
Passenger 5:48 p.m. stop, allow easy connections to the Chile Line.
Trips Per e Connections to the Town of Taos” Chile Line at the Ranchos de Taos
Mile: Post Office. All timed stops, with the exception of the 5:30 p.m. stop,
Ezg 813 allow easy connections to the Chile Line.

o e Provides non-timed transfers at the Taos County Administration
Passenger Building to the following RTD Routes:
IT{r;EiPer o Questa to Taos
FY11: 1.72 o Penasco to Taos
FY12: 1.59 o Taos to Espanola

Duplication:

e The UNM-Taos Klauer Campus Route duplicates the Chile Line
except for the last 1.5 miles of the route. This route is one of the
worst offenders’ in duplicating the Chile line.
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Facility Issues:
e The shelter at the bus stop on the UNM-Taos Klauer Campus is oriented away
from the bus so it cannot deploy the lift at the stop.
e The bus stop at the Guadalupe Parking Lot belongs to the Town of Taos’s Chile
Line, it is marked Taos’s Express and also has an RTD bus stop sign. The driver

informed me that RTD is not allowed to stop at the shelter due to disagreements
with the Chile Line.

ADA/Accessibility Considerations
e ADA service is available within the Chile Line service area, but the last mile and
one half including campus is not covered by ADA service. This route can meet
ADA by ensuring that passengers can transfer from Chile Line’s ADA service to
this route and back.

Observations/Comments:

e Route experienced zero activity during the two runs that were observed. Driver
attributed the slump to the break during spring and summer semesters.

e Driver noted that ridership has increased over the past semester as word of
mouth spreads through the campus.

e UNM students have been asking for new stops at the Taos Spa and Sports Club
and the Holy Cross Hospital for physical education and nursing courses that are
taught in those locations.

e Driver reported that radios do not function properly resulting in missed
connections and poor communication overall.

e Students would like longer service hours in the evenings.

e Driver indicated that a planned campus expansion will include a new bus stop
that will include a shelter.

Strengths/Weaknesses:

e Ridership has decreased by seven percent over the past year; the run that was
observed did not see a single passenger.

e The duplication with Chile Line.

Bus Stop Usage:
Figure 2-9 depicts a sample of daily boardings.
e This route has low ridership. The Campus stop accounts for the most activity.
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Route Profile: NM 599

Description:
Ridership: The NM 599 route is a transit route with a very specific purpose; to
Ezg 2’222 take commuters form the Rail Runner 599 station and connect them to
Increase,d Federal, State and County employment locations. The route has three
49.61% morning outbound connections with the Rail Runner at 5:48am, 6:20 a.m.
Vehicle Miles: and 7:23 am. There is one afternoon inbound connection at the 599
FY11: 17,289 station at 4:34 p.m. Based on the boarding counts each day there are one
FY12: 25,956 to three passengers that do not use NCRTD services to return in the
Vehicle Hours: afternoon.
FY11: 504
FY12: 590 A map of the route is located in Figure 2-10.
g:::ei‘;er: Connections/Transfers:
gﬁ; giggé e Connects with the northbound Rail Runner at 5:48 a.m., 6:20 a.m.

Passenger Trips

and 7:23 a.m. Connects with the southbound Rail Runner at 4:34
p-m. All connections are at the NM 599 station in south Santa Fe.

Per Mile:

FY11: 0.26 —r

FY12: 0.96 Duplication:

Passenger Trips e This route is not duplicative of any other transit services.

Per Hour:

FY11: 9.08

FY12: 11.61 Facility Issues:

e Most stops are unmarked but in highly secure governmental
locations.
ADA/Accessibility Considerations:
This commuter route does not require ADA paratransit service.
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Observations/Comments:

e This route serves a Homeland Security site, a Federal and State prison and the
County Jail. Passengers will have their ID checked when riding the route and
there is a sizable police presence on this route. The route passes through many
security checkpoints.

Strengths/Weaknesses:
e A specific route with a specific purpose and high productivity at over 11 trips per
hour.
¢ Only one afternoon run which make the route unviable for anybody working
past 4:20pm.
Upcoming Changes

NCRTD Board approved to extend service north from the NM 599 Rail Station to Santa
Fe Place Mall and south from Santa Fe Corrections to Madrid. The proposed route
expansion will incorporate 2 additional morning trips, 2 midday trips and 2 evening
trips to the existing schedule. Daily in-service route mileage will increase from

approximately 46 miles a day to 135 miles a day. Route changes are depicted in
Appendix A (Figure 2-10A).

Bus Stop Usage:
Figure 2-10 depicts a sample of daily boardings.

e All bus stops serve specific commuter purposes and are utilized with regularity.
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NEW MEXICO

Round Trip Length:
15 Miles

Daily Boardings

° 0
o 1-8
O\ 9:11
O \12-15 P
O 16-19
NM 599

NM 599 Rail/Runner Station

O

599

Onate Military Complex Homeland Security

Level 6
Onate Military Complex ational Guard

Onate Military Complex 93 Troop Co

NM Corrections Oept. Central Admin

_/janta Fe County Adult Detention|

2-41



Technical Memorandum #2:
Review of Existing Transit Services

AL
]

SERVING NORTH CENTRAL
NEW MEXICO

Route Protile: Questa to Taos

Rt Description:
FY11: 13,482 The Questa to Taos Route connects the Cerro VFW Post to the
FY12: 12,202 Ta0s County Administration Building; making stops along NM 522
Decreased at the Questa Chevron, the La Lama Park & Ride, and serving the
9.49% Wal-Mart in Taos on Wednesdays only. There are three outbound

and three inbound trips daily, each operating on one hour and fifty
Re.venue five minute headways. The route operates from 6:35 a.m. to 10:55
Miles: a.m. and 4:00 p.m. to 6:20 p.m.
FY11: 43,968
FY12: 46,872 A map of the route is located in Figure 2-11.
Revenue Connections/Transfers:
Hours:
FY11: 2,016 e Provides connections to the Town of Taos” Chile Line at the
FY12: 2,016 Taos County Administration Building.

o 7:30 am. (connection published in RTD schedule, however,
Cost Per the Chile Line does not serve this stop until 7:54 a.m.)
Passenger: o 7:45am. (7:54 am. Northbound Chile Line)
FY11: $10.78 o 9:55 a.m. (connection from Chile Line only, next Chile Line
FY12: $12.61 service is at 10:24 a.m.)
o 10:00 a.m. (10:24 a.m. Northbound Chile Line)

Passenger o 5:00 p.m. (5:14 p.m. Northbound Chile Line)

Trips Per o 5:30 p.m. (connection from Chile Line only, last Chile Line

Mile: service to this stop is at 5:14 p.m.)
FY11: 0.31
FVAZs 02 e Provides transfers to RTD’s Espanola to Taos Route at the Taos
p County Administration Building;:
assenger o 7:30 am. (7:35 a.m. Penasco to Taos Outbound),(8:15 a.m.
Trips Per
Hour: Taos to Espanola Outbound)
rY1 1 6.69 o 7:45a.m. (8:05 a.m. Penasco to Taos Inbound)
C o 5:00 p.m. (5:05 p.m. Penasco to Taos Inbound)
FY12: 6.05
Duplication:
e The Questa to Red River Route does not duplicate.
Facility Issues:

e The bus shelter at the Questa Chevron is not used to due to
poor placement and the presence of a large slope that makes
boarding and alighting difficult for disabled or elderly
persons.
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ADA/Accessibility Considerations

e This route is subject to ADA complementary service requirements with the
exception of the first inbound (to Taos) and the last bus outbound. Federal
regulations are clear that with the exception of the commuter runs, this service
will be required to serve those qualified passengers with service within % of a
mile on either side of the route. The best way to meet this need/requirement
is to provide flex route (deviation) service.

Observations/Comments:

e Driver commented that ridership has decreased with the end of the school year.
Typically the bus would transport approximately a dozen grade school students
to classes in Taos and provide them with transportation back to Questa.

e Driver reported issues finding an area to park the bus during a time point
layover at the Taos County Administration Building.

e Riders would like more frequent service to the Wal-Mart in Taos.
Strengths/Weaknesses:

e Driver reports that riders complain about not having enough time at Wal-Mart
on Wednesdays to shop. The current schedule provides only one drop-off at
10:00 a.m. and pick-up at 11:00 a.m.

Upcoming Changes
NCRTD Board approved to incorporate one morning and one evening trip to Costilla.

Route changes are depicted in Appendix A (Figure 2-11A).

Bus Stop Usage:

Figure 2-11 depicts a sample of daily boardings.

e High ridership bus stops include:

o LaLama Mile Marker 15

o Taos County Admin Building
e Low ridership bus stops include:

o Cerro VFW Post
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Ridership:
FY11: 6,034
FY12: 8,697
Increased
44.13%

Vehicle
Miles:
FY11: 42,848
FY12: 43,848

Route Profile: Penasco to Taos

Description:

The Penasco to Taos starts in Las Trampas and continues
through Penasco and along the High Road to Taos. This linear
commuter route circulates around Taos before returning inbound.
Service consists of one morning round trip starting at 6:05 a.m. and
returning at 9:00 a.m. and one evening round trip beginning at 3:00
p.m. and returning at 6:33 p.m.

A map of the route is located in Figure 2-12.
Connections/Transfers:

e This route connects to the Chimayo to Las Trampas route in Las

I‘LIIf)lZ:slf Trampas at 9:00 a.m. and 3:00 p.m. There are no connections for
FY11: 2,016 the peak hour runs.
FY12: 2,016

e The Penasco to Taos route terminates in Taos at the Taos County
Cost Per Courthouse. At 8:05 a.m. and 5:05 p.m. it connects with the RTD
Passenger: Questa route. This stop is also served by the Chile Line.
FY11: $18.01
FY12: $23.96 Duplication:
Passenger e The Penasco to Taos route is a long regional route until it reaches
Trips Per Taos. Once the route reaches Taos it becomes a local circulator
Mile: route. Local service in Taos is the primary task for the Chile Line
FY11: 0.14 and the Penasco route serves several shared stops and stops
FY12: 0.20 within %2 mile of a Chile Line stop. The circulation through Taos

is duplicative with Chile Line service. Drivers have been known

Passenger to do door to door service in Taos.
Trips Per
Hour: .
FY11: 2.99 Facility Issues:
FY12: 4.31

e None of the stops in Taos are marked with any RTD signage or

information.
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ADA/Accessibility Considerations

This route is subject to ADA complementary service requirements. Federal
regulations are clear that this service will be required to serve those qualified
passengers with service within % of a mile on either side of the route. The best way to
meet this need/requirement is to provide flex route (deviation) service.

Observations/Comments:

e The Taos portion of the route meanders excessively and is confusing.

e Wal-Mart is the most desired stop by many afternoon passengers. The route
only stops at Wal-Mart on the way out of Taos requiring passengers to exit the
vehicle over a mile away from Wal-Mart, hurry on foot to the store to get their
shopping done before the bus leaves (in about 40 minutes).

e Many Middle School students ride this route to school. The stop closest to the
Middle School and the Taos Academy are about a mile away and is poorly lit.
The driver indicated that in the wintertime these stops are unsafe for the
children.

e There is an unnecessary unprotected left turn onto Royce St. There are signaled
and protected turns available both before and after Royce St.

Strengths/Weaknesses:

e The Penasco to Taos route is well patronized by workers and students in the
Penasco area commuting to Taos for employment and school.

e The Taos portion of the route is confusing, duplicative with Chile Line service
and many of the stops are unmarked and unsafe.

Bus Stop Usage:

A sample of daily boardings is depicted in Figure 2-11. Many of the Taos stops
are used for alighting, but because the same stops are not served coming into Taos
and leaving Taos, the majority of passengers board the bus at the County Admin
Building.

e High ridership bus stops include:

0 San Antonio Church

0 Taos County Admin Building
¢ Low ridership bus stops include:

0 All Other Taos Stops
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Route Profile: Taos to Espanola

SERVING NORTH CENTRAL
NEW MEXICO

Description:
Ridership: The Taos to Espanola Route connects the two areas and serves
FY11:9,837 * the corridor along Route 68 in between the two communities. There are
FY12:12,169 . :
Increased three outbound (two morning and one afternoon) and three inbound
23.7% (two morning and one afternoon) trips. There are six scheduled stops

in the Taos area, with only one timed transfer to the Chile Line (4:37
Vehicle p-m.). In Espanola the route only serves the Park & Ride lot except for
Miles: one run that serves the Northern College and CYFD Espanola at 9:30
FY11: 78,154

FY12: 77,204 ™

. A map of the route is located in Figure 2-13.
Vehicle

Hours:

FY11: 2,520

FY12:2,478 e At the Espanola Park and Ride transfers can be made to NMDOT
Park and Ride Green and Red routes at 6:00a.m. and 6:15a.m.

Connections/Transfers:

1(;225181;1" e While schedule lists Chile Line Stop #35 (Paseo Sur and Canon
FY11: $g1 3 4 4 West) on the schedule, as noted above there is only timed transfer
FY12: $15.65 at 4:37 p.m.

e As noted on the schedule this route serves stops also served by
Passenger other RTD routes. These are not timed transfers:
Trips Per o Taos: County Admin Building, Ranchos de Taos Post
Mile: Office,
EY11:.13 o Ohkay Owingeh Resort
FY12: .16

Duplication:

Passenger
Trips Per e This route does not duplicate.
Hour:
11::112; 259)(1) Facility Issues:

e Customers who boarded the route in Taos expressed the need for
more shelters and benches.

NCRTD Transit Service
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SERVING NORTH CENTRAL
NEW MEXICO

ADA/Accessibility Considerations

This route is subject to ADA complementary service requirements. Federal
regulations are clear that with the exception of the commuter runs, this service will be
required to serve those qualified passengers with service within %: of a mile on either
side of the route. The best way to meet this need/requirement is to provide flex route
(deviation) service.

Observations/Comments:

This route serves the college in Espanola with a connection at 9:30 a.m.,
however there is no return service requiring riders to take the Westside route at
5:25 p.m. for a 5:58 p.m. arrival for transfer back to the Espanola route at 6 p.m.

Customer comments received when route was observed:

e Need better amenities, i.e. more bus shelters.

e Would like closer stops in Taos (assume this is because RTD is free and Chile
Line charges a fare).

e Would like more frequent service and Saturday service.

e Suggested a rider survey in addition to community meetings.

e One customer noted she would be willing to pay a fare if it meant increased
service between Taos and Espanola. If a fare was implemented, she suggested a
weekly and monthly pass system.

e Several customers questioned why the windows were darkened (assume to
keep heat out), but they said that may it difficult to appreciate the scenery on
the ride between Taos and Espanola.

e Wondered why a smaller bus is not used on days when ridership is not that
great (On this run a 21 passenger bus was used -- total of 6 riders were on this
4:30 p.m. outbound trip).

Other notes:

e On this day route did not stop at Pilar Visitor Center that appears on schedule.
Customers noted that often this is a popular stop with rafters and hikers.

¢ Did not get bus number, but ride was very bumpy. Noticed that all customers
sat on aisle seats that were a little more comfortable.

NCRTD Transit Service
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Strengths/Weaknesses:

e Ridership on route increased by 24% between FY11 and FY12, and as a result cost
per passenger trip decreased by 15%. FY13 ridership projections indicate a slight
decline in ridership from FY2012, though greater than FY2011.

e In Taos this route duplicates both other RTD routes as well as the Chile Line
service. In Espanola it operates along the same corridor as other RTD routes,
though makes stops along this corridor.

Bus Stop Usage:
Figure 2-13 depicts a sample of daily boardings.

e High ridership bus stops include:

o Taos County Admin. Building
e Low ridership bus stops include:

o RTD Office

NCRTD Transit Service
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Route Profile: Espanola to Santa Fe

Description:

Ridership: The Espanola to Santa Fe Route serves major stops in Espanola
FY11: and Santa Fe as well as stops along US 285, including the Pojoaque Park
18,854 & Ride and the Camel Rock Casino. There are three inbound and three
FY12: outbound trips daily, each operates on a one and a half hour headway.
A0 B i f 7:00 a.m. to 4:00 p.m r kd riginatin
Inereased us service runs from 7:00 a.m. to 4:00 p.m. every weekday, originating
28.2% and terminating at the Ohkay Owingeh South Lot.
Vehicle A map of the route is located in Figure 2-13.
]}/{Zels Connections/Transfers:
50,119 e Provides connections at the Espanola Park & Ride to Los Alamos
EFY12: via the New Mexico Park & Ride Motor Coaches (NMDOT).
39,172 07:30 a.m. Stop (7:32 a.m. NMDOT Bus Departs)

03:35 p.m. Stop (4:00 p.m. NMDOT Bus Departs) Note: Another
Vehicle NMDOT Bus is scheduled to depart at 3:30 p.m., if RTD is
Hours: running early that connection may be made.
FY11: 2,268 e Provides connections at the Sheridan Street Transfer Center and the
FY12: 2,268 Indian Health Center in Santa Fe to Santa Fe Trails Transit.
Cost Per 0 The Sheridan Street Transfer Center is a major hub for Santa Fe
Passenger: Trails; connections made here enable the rider to access the
FYI1: $8.29 entire Santa Fe Trails System. The Espanola to Santa Fe Route
FY12: $6.44 serves this stop at 8:10 a.m., 8:30 a.m., 11:10 a.m., 11:30 a.m., 2:10

p-m. and 2:30 p.m.

Passenger 0 The Indian Health Center Stop connects to Santa Fe Trail’s Route
Trips Per #2 - Cerrillos Road. The Espanola to Santa Fe Route serves this
Mile: stop at 8:30 a.m., 11:30 a.m. and 2:30 p.m. with Santa Fe Trails
FY11: 0.38 providing service on the 40t minute of every hour.
FY12: 0.62 e Provides connections to the New Mexico Rail Runner Express at the

South Capital Rail Runner Station in Santa Fe.
;Z,;S:;l)‘iir 09:00 a.m. Stop (8:54 a.m. Northbound Rail Runner)
Hour: 011:20 a.m. Stop (11:11 a.m. Northbound Rail Runner and 1:07 p.m.
FY11: 8.31 Southbound Rail Runner)
FY12: 10.66 Provides transfers to RTD’s Espanola Transit District Routes at the

Espanola Park & Ride. The Espanola to Santa Fe Route serves this
stop at 7:20 a.m., 9:39 a.m., 10:20 a.m., 12:35 p.m., 1:20 p.m. and 3:35
p-m.

NCRTD Transit Service
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e Provides transfers to RTD’s Taos to Espanola Transit District Routes at the “Big
Rock Chevron” (Phillips 66). Transfers are possible from this location during the
7:10 a.m., 10:10 a.m. and 1:10 p.m. stops.

e Transfers may also be made to RTD’s Taos to Espanola Route at the Ohkay
Owingeh South Lot

07:00 a.m. Stop (7:00 a.m. Northbound Bus to Taos Departs)
09:55/10:00 a.m. Stop (10:00 a.m. Northbound Bus to Taos Departs)

Duplication:

e The Espanola to Santa Fe Route operates along US 285 serving many of the stops
that are covered by RTD’s local circulator routes.

e The Santa Clara Route provides AM and PM commuter trips between Espanola
and Santa Fe; however, these trips cater primarily to patrons of the Santa Fe Indian
Hospital and Indian School.

e The Tesuque to Santa Fe Route also provides AM and PM commuter service
between stops in Espanola and Santa Fe. This Route provides later service,
departing Santa Fe around 5:00 p.m., for evening commuters traveling to Pojoaque
and Espanola.

Facility Issues:

¢ None noted; the majority of the stops have shelters and benches among other
amenities.

Observations/Comments:

e Diriver reported issues with radio reception along the route. Dispatcher
consistently yelled through the radio.

e The majority of riders taking the trip from Santa Fe to Espanola made the transfer
to the Taos to Espanola Route.

NCRTD Transit Service
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ADA Issues:
This route will be required to meet ADA regulations.

Strengths/Weaknesses:

¢ Ridership was excellent during the 7:00 a.m. and 8:30 a.m. runs. Transported 26
riders to Santa Fe and 17 to Espanola. The most active stops were the Espanola
Park & Ride, Ohkay Owingeh and the South Capital Station.

Bus Stop Usage:
Figure 2-13 depicts a sample of daily boardings.

e High ridership bus stops include:
0 Espanola Park and Ride
0 Big Rock Gas Station

e Low ridership bus stops include:

0 RTD Building
0 Sheridan Street

NCRTD Transit Service
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Figure 2-14 Route Map:
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Route Profile:

Espanola to Los Alamos to Pojoaque

Description:

Ridership: The Espanola to Los Alamos to Pojoaque route starts in Espanola
FY11: 1,258 pano joaq , p
FY12: 1,317 at 9:57 a.m. traveling southwest to the Los Alamos Transit Center. The
Increased route completes a round trip from the Los Alamos Transit Center to
4.69% Espanola and back again. From there (11:74 a.m.) the route goes to the

. Pojoaque Park & Ride and back two times. At 1:42 the route arrives the
Vehicle . . . h oy . .
Miles: Pojoaque Park & Ride departing north on Highway 84 ending in
FY11: 33,502 Espanola at 2:00 p.m. Weekday service begins at 9:57 and ends at 2:00
FY12: 33,764 p-m.
Vehicle A map of the route is located in Figure 2-15.
Hours:
FY11: 1,004 . )
FY12: 1008 Connections/Transfers:
Cost Per e Provides connection to Los Alamos Atomic City Transit routes 1
Passenger: through 6 at 10:27 a.m., 11:47 a.m. and 1:07 p.m.
FY11: $87.48 e Provides timed connection to the northbound Espanola to Santa
FY12: $86.30 Fe route at the Pojoaque Park & Ride at 12:17 p.m.
R o Prov1§1es fcral.lsfers at the Espanola Park & Ride to RTD’s Espanola
Trips Per Transit District Routes.
Mile: o Chama to Espanola
FY11: 0.03 o Chimayo to Las Trampas
Fyi2: 0.04 o Espanola to Chimayo
Passenger o Espanola Westside
Trips Per o Espanola to El Rito/Ojo Caliente
Hour: o Espanola to Santa Fe
Eﬁ; (1)2513 o Riverside

o o Santa Clara

o Taos to Espanola
o Tesuque to Santa Fe
NCRTD Transit Service
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SERVING NORTH CENTRAL
NEW MEXICO

Espanola to Los Alamos to Pojoaque

Duplication:

This route has very little duplication as it only serves a select few stops. The 1:42
p.m. run from Pojoaque to Espanola is in a corridor with much duplication but
none on the exact heading and time as Espanola to Los Alamos to Pojoaque
route. This route is also kept to off-peak hours to avoid duplication with the NM
DOT Park & Ride peak hour commuter service to Los Alamos.

Facility Issues:

None noted, all stops have shelters and benches.

ADA Issues:

This route will be required to provide ADA complementary paratransit or flex

route service.

Observations/Comments:

In part, because this route only operates in off-peak hours with limited stops (to
avoid duplication NM DOT Park & Ride service) the route gets very little
ridership.

The route structure is very confusing, inconstant and complicated. The route is
really a combination of multiple routes. It travels several times between
Espanola and Los Alamos before changing direction completely and traveling
several times between Los Alamos and Pojoaque. Finally the route travels from
Pojoaque to Espanola.

Strengths/Weaknesses:

This route has many useful timed connections with Atomic City Transit Routes
at the Los Alamos Transit Center and RTD routes at the Espanola Park & Ride
and the Pojoaque Park & Ride.

The complicated route schedule and off-peak hours of operation decrease the
routes performance and ridership.

Bus Stop Usage:
Figure 2-15 depicts a sample of daily boardings.

All three stops are used with the same regularity.

NCRTD Transit Service
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SERVING NORTH CENTRAL
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Route Profile:

Espanola to Chimayo

Description:
Ridership: The Espanola to Chimayo route connects Espanola to Chimayo
Ezg g’ggg along Highway 76 with several stops in the communities along the way.
Increased - This linear regional route uses a van for the one hour round trip to
0.79% Chimayo. Weekday service begins at 8:00 a.m. and continues through
Vehicle Miles: ©:00 p-m. This route inexplicably stops short of an connections to other
FY11: 35885  stops or destinations.
FY12: 35,532

A map of the route is located in Figure 2-16.
Vehicle
H : .
FY()ll.lll‘:S 2249 Connections/Transfers:
FY12: 2,016 .
e This route connects on the half hour at the Benny Chavez
Cost Per Community Center with the Chimayo to Las Trampas route.
Passenger:
FY11: $24.77 T
FY12: $24.76 Duplication:
Passenger e The first run of the morning for the Chimayo to Las Trampas route
;}:ﬂs Per goes all the way into Espanola then heading back out to Chimayo
FY11: 0.16 duplicating the first run of the Espanola to Chimayo route. Both
FY12: 0.17 routes meet at the Benny Chavez Community Center at 8:36 a.m.
coming from Espanola.

Passenger
Trips Per
Hour: Facility Issues:
FY11: 2.63
FY12: 2.91 . .

e None of the shelters along this route are ADA accessible.

e A number of stops are dangerous and inaccessible for anyone. The
stop in Quartales at the church is extremely unsafe, requiring
passengers to wait in the road.

ADA Issues
This route will be required to meet ADA regulations.
NCRTD Transit Service
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Route Protile: Espanola to Chimayo

SERVING NORTH CENTRAL
NEW MEXICO

Observations/Comments:

e This route originates at the Los Lomas Apartments, 300 yards from the nearest
Espanola connecting stop. Almost none of the customers of this route live at the
Los Lomas Apartments, and have to walk to this stop to catch the bus. There are
no connections at this stop.

e The vehicle for this route is very small and uncomfortable to board and alight.

Strengths/Weaknesses:

e The route is a consistent and reliable route for residents to the east of Espanola.

e Many of the bus stops need improvement.

e The route does not connect to other RTD services in Espanola ending at an
apartment complex prior to connections with Espanola service.

e The vehicle is too small.

Bus Stop Usage:

Figure 2-16 depicts a sample of daily boardings. While the Los Lomas Apartments are
the most used stop, this stop is not particularly effective. It is the only stop in
Espanola and it is 300 yards away from the closes NCRTD route.

e High ridership bus stops include:

o Las Lomas Terminus

o Family Dollar

o Red Chili Tavern

o Benny Chavez Community Center
e Low ridership bus stops include:

o La Arbolera Community Project
o Santuario Parking Lot

NCRTD Transit Service
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Figure 2-16 Route Map:
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Route Profile: Espanola to El Rito

SERVING NORTH CENTRAL
NEW MEXICO

Ridership: Description:
FY11: 3,972
FY12: 4,149 The Espanola to El Rito/Ojo Caliente is a long regional loop

Increased 4.45% route that extends to the rural areas just north of Espanola. The route
e travels along Highway 84 north of Espanola then turning east on CR.
FY11: 80,59 554 to El Rito then to Ojo Caliente before meeting up with southbound
FY12: 72,324 highway 285 heading back to Espanola. The loop nature of this route

makes it difficult to use. Weekday service consists of two morning
Vehicle Hours:  round trips starting at 7:40 a.m. and ending at 11:14 a.m., and two

FY11: 2,268 afternoon round trips starting at 1:30 p.m. and ending at 5:14 p.m.
FY12: 2,268
o, A map of the route is located in Figure 2-17.
Passenger: .
FY11: $44.26 Connections/Transfers:
FY12: $43.50
e Provides connections at the Espanola Park & Ride to Los Alamos,
Passenger Trips Pojoaque and Santa Fe via the New Mexico Park & Ride Motor
Per Mile:
Coaches.
FY11: 0.05 L
FY12: 0.06 o Green Route - Los Alamos: service is offered at 8:52 a.m. after
the morning commute and 2:30 p.m. to 6:10 p.m. during the
Passenger Trips evening commute.
e B o Red Route - Pojoaque and Santa Fe: service is offered between
FY11: 1.75 . . .
3 at 8:45 a.m. during the morning commute and 5:27 p.m. during
R the evening commute.
e Provides transfers at the Espanola Park & Ride to RTD’s Espanola
Transit District Routes.
o Chama to Espanola
o Chimayo to Las Trampas
o Espanola to Chimayo
o Espanola Westside
o Espanola to Los Alamos to Pojoaque
o Espanola to Santa Fe
o Riverside
o Santa Clara
o Taos to Espanola
o Tesuque to Santa Fe
NCRTD Transit Service
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Route Profile: Espanola to El Rito

SERVING NORTH CENTRAL
NEW MEXICO

Duplication:

e This route does not duplicate other services.

Facility Issues:

e There is no bus stop sign at the Rio Chama gas station.

ADA Issues:
This route will require ADA service in the form of a flex route.
Observations/Comments:

e This route serves very rural locations. During the second morning run there were
only three passengers.

e The timing points seemed to be off. During the onboard observation the bus was
ten minutes late leaving Espanola, ten minutes late reaching El Rito and 4 minutes
early reaching Ojo Caliente.

Strengths/Weaknesses:

e The Espanola to El Rito/Ojo Caliente route helps improve mobility options for
individuals living in rural areas north of Espanola.

e The large loop in this route may discourage riders as they have to ride the entire
2 hour loop for a round trip.

Bus Stop Usage:
Figure 2-17 depicts a sample of daily boardings. The segments from NMb544 and the
Mesa Verde Café as well as NM 233 and Cr 141 have very little activity.

e High ridership bus stops include:
o DPark and Ride

e Low ridership bus stops include:
o NM533/111

NCRTD Transit Service
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Figure 2-17 Route Map:
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Route Profile:

Chimayo to Las Trampas

Description: This is really a Las Trampas to Espanola/Chimayo.

Plan Update

Ridership:
Ilgg 3(1;51? The Chimayo to Las Trampas Route connects the Town of Las
Decreased Trampas to the Espanola Park & Ride making stops in Ojo Sarco, Truchas
e and Chimayo. There are three inbound and two outbound trips; each trip
Vehicle operates on a one hour headway with the exception of the third and fifth
Miles: run of the day which operate on an abbreviated 30 minute route from Las
E?{E Z;ggﬁ Trampas to the Benny Chavez Center in Chimayo. The route operates
from 7:00 a.m. to 9:30 a.m. for the morning commute and 4:00 p.m. to 5:30
Veluile p.m. for the evening commute.
Hours:
Eﬂ; ;:g?zé A map of the route is located in Figure 2-18.
Cost Per Connections/Transfers:
Passenger:
FY11: $69.28 e Provides transfers to RTD’s Espanola Transit District Routes at the
Es §75.58 Espanola Park & Ride.
Passenger o 7:58 am. stop (drop off and pickup for outbound route to Las
Trips Per Trampas).
?gﬁ 0.04 o 4:00 p.m. stop (drop off and last daily pickup for outbound route
FY12: 0.04 to Las Trampas).
Passenger .
Trips Per e Provides transfers to RTD’s Penasco to Taos Route at the San Jose de
Hour: Garcia Church in Las Trampas.
FY11: 1. . .
FY12: 182 o 9:00 a.m. stop (9:00 a.m. picks up from inbound route only)
e Provides transfers to RTD’s Espanola to Chimayo Route at the Benny
Chavez Center in Chimayo.
o 9:30 a.m. stop (9:36 a.m. transfers to the outskirts of Espanola to
Chimayo only).
4:30 p.m. stop (4:36 p.m. vehicle waits to make any transfers).
5:30 p.m. stop (5:36p.m. transfers to the outskirts of Espanola to
Chimayo only).
NCRTD Transit Service
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Route Profile:

Chimayo to Las Trampas

SERVING NORTH CENTRAL
NEW MEXICO

Duplication:

e The Chimayo to Las Trampas Route operates in same vicinity as the Espanola to
Chimayo Route. During the first run of the day the Chimayo to Las Trampas
Route serves the same stops as the Espanola to Chimayo Route. The later runs
serve as an express bus through Chimayo. This will require some clarity since
the Chimayo-Las Trampas route is also a Espanola to Trampas route.

Facility Issues:

e Most stops have shelters along this route; however they are inaccessible
according to ADA regulations.

ADA Issues:
This route has no ADA level service and will require at least flex route service.
Observations/Comments:

e Driver reported that radios routinely do not work which leads to missed
transfers and overall poor communication.

e Driver reported that the Dollar Store Stop is the most active on the route. Late
runs do not serve this stop.

e Passengers would like an additional stop near the intersection of Santa Cruz Rd
(NM 76) and NM 503 that would provide access to a housing area.

e Scheduled time points between stops are impossible to accurately meet. For
example, the timing allowed between the Cordova Post Office and the Truchas
Senior Center is five minutes; it took the driver nine minutes to make the
connection with no passengers boarding or alighting and no traffic.

e Passengers reported a strong desire for an additional stop in Ojo Sarco to the
south of the current stop as that location would be close to a housing area.

e During the Easter Holiday this route is run continuously with two vehicles to
accommodate the pilgrims making their way to the San Jose de Garcia Church in
Las Trampas.
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Chimayo to Las Trampas

Strengths/Weaknesses:

e Drivers on the Chimayo to Las Trampas and the Espanola to Chimayo Routes
stay in routine radio contact in the Chimayo area to ensure that passengers
needing to make a transfer are able to do so.

Upcoming Route Changes:

e NCRTD Board modified service to two morning runs and one afternoon run
therefore reducing existing service from five runs per day to three runs per day.

e With the exception of the first run of the day, the route will no longer serve the
Espanola Park & Ride. The route’s new terminus is the Benny Chavez Center in
Chimayo; transfers may be made here to the Espanola to Chimayo Route.

Bus Stop Usage:

Figure 2-18 depicts a sample of daily boardings. The portion of the morning peak
service that duplicates the Chimayo route sees almost no ridership whatsoever. The
portion of the route between Chimayo and Las Trampas (as the route name indicates)
sees the highest amount of boardings on the route.

e High ridership bus stops include:
o Ojo Sarco P.O. Boxes Turn Out

e Low ridership bus stops include:

o Red Chili Tavern
Dollar Store

Dan’s Liquor

Cuarteles Pull Over
Santa Cruz church
Santa Cruz Post Office
Las Lomas Apartments

O O O O O O
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Figure 2-18 Route Map:
Chimayo to Las Trampas
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Ridership:
FY11: 1,090
FY12: 1,887
Increased
73.11%

Vehicle Miles:
FY11: 38,322
FY12: 37,809

Vehicle
Hours:
FY11: 824
FY12: 816

Cost Per
Passenger:
FY11: $97.90
FY12: $59.09

Passenger
Trips Per
Mile:

FY11: 0.03
FY12: 0.05

Passenger
Trips Per
Hour:

FY11: 1.33
FY12: 2.29

Route Profile: Chama to Espanola

Description:

The Chama to Espanola route is a long regional route for people in
the rural areas in northern New Mexico along the U.S. Highway 84
corridor.  The route completes two round trips every Tuesday,
Wednesday and Thursday. Weekday service begins at 8:00 a.m. and ends
at 5:30 p.m.

A map of the route is located in Figure 2-19.

Connections/Transfers:

e Provides transfers at the Espanola Park & Ride to RTD’s Espanola
Transit District Routes.

Espanola to Los Alamos to Pojoaque

Chimayo to Las Trampas

Espanola to Chimayo

Espanola Westside

Espanola to El Rito/Ojo Caliente

Espanola to Santa Fe

Riverside

Santa Clara

Taos to Espanola

Tesuque to Santa Fe

0O 0O O O O O O o0 0 O

Duplication:
e This route is not duplicative of other services.

Facility Issues:

e The bus stop pole in Canijilon has been knocked over.
e Crowded Espanola P&R.

e Insufficient number of stops along this long route.

ADA Issues
e This is not a commuter route; therefore it must meet ADA
regulations using a flex route service.
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eSS Chama to Espanola

Observations/Comments:
e The route maps online and in the Ride Guide do not accurately reflect the route.

e There is no radio or cell phone coverage on long stretches of this route.

Strengths/Weaknesses:

e Many of the riders of this route are dependent on public transportation for
employment, shopping and school. The route provides mobility options for the
rural residents along the Highway 85 corridor.

Bus Stop Usage:
Figure 2-19 depicts a sample of daily boardings.

e High ridership bus stops include:
o Tierra Amarilla
o Espanola Park and Ride

e Low ridership bus stops include:
o Galina Turn Off

NCRTD Transit Service
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Figure 2-19 Route Map:

Chama to Espanola
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Route Profile: Questa to Red River

Description:

The Questa to Red River Route connects the central portion of

gﬁirsg 14%3 Questa to the Red River Convention Center along NM 38. There are a

FY12: 4,890 total of six outbound and six inbound trips daily, each operating on one

Eiii;w hour headways. Service runs from 6:20 a.m. to 9:15 a.m. and 3:40 p.m.
to 6:45 p.m.

Vehicle Miles:

FY11: 18,260 A map of the route is located in Figure 2-20.

FY12: 19,410
Connections/Transfers:

Vehicle Hours:
FY11: 2,016 . . . . , . .
FY12: 2016 e Provides connections to Red River Miner’s Transit at the Red River
Convention Center. There are no timed connections as Miner’s
g ost Per Transit is demand response. The Questa to Red River Route makes
assenger:
FY11: $37.29 stops at this location at:
FY12: $27.28 o 715 a.m.
Passenger o 815am.
Trips Per Mile: o 9:15am.
FY11: 0.19
FY12: 0.25 o 435p.m.
o 5:35p.m.
Passenger o 6:35p.m.
Trips Per Hour: .
FY11: 1.7 e DProvides transfers to RTD’s Taos to Questa Route at the Questa
FY12: 2.43 Chevron:
o 6:45a.m. (Questa to Taos at 6:45 a.m..)
o 8:45a.m. (Questa to Taos at 8:45 a.m.)
o 4:05 p.m. (Questa to Taos at 4:15 p.m..)
o 6:05 pm. (Questa to Taos at 6:10 p.m., waits for bus for
transfers)
Duplication:

e The Questa to Red River Route does not duplicate.

Facility Issues:
e The bus shelter at the Questa Chevron is not used due to poor
placement and the presence of a large slope that makes boarding
and alighting difficult for disabled or elderly persons.

NCRTD Transit Service
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Facility Issues (cont.):

e The bus stop at the Weylen’s Funeral Home does not have a shelter/bench or
any other amenities.

ADA Issues:

e The peak hour commuter runs do not require ADA paratransit as they can be
termed commuter runs. The two mid-day runs should either have ADA
paratransit available (not feasible) or flex up to %1 of a mile for ADA customers.

Observations/Comments:

¢ Route is currently in the off-season: temporary workers, tourists and skiers have
left Red River for the season.

e Route scheduling does not allow workers to reach the ski area by 7:00 a.m. in
time for work. A readjustment in scheduling could produce more riders.
Currently workers that begin their shift at 7:30 a.m. or 8:00 a.m. take the first run
of the day.

e Driver reported customers would like to have another stop in Red River that is
along the current route. Driver commented that many of the temporary workers
must walk back along NM 38 while the RTD vehicle passes them by.
Recommended possible locations include the area around the intersections of
NM 38 & Caribel Trail and NM 38 & Silver Bell Trail.

e Driver commented the route experiences occasional delays due to wildlife, e.g.
bears or mountain sheep, on the roadway.

Strengths/Weaknesses:
e Ridership on route increased by 42% between FY11 and FY12, and as a result
cost per passenger trip decreased by over $10.00.
Bus Stop Usage:

Figure 2-20 depicts a sample of daily boardings.

e High ridership bus stops include:
o Red River Convention Center
e Low ridership bus stops include:
o Questa Weylen’s Funeral Home

NCRTD Transit Service
Plan Update

-

4 GROUP &


http://www.ncrtd.org/default.aspx

1
=:-"-"-'§_:=
I

SERVING NORTH CENTRAL

NEW MEXICO

Figure 2-20 Route Map:
Questa to Red River
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Route Profile: Eldorado to Santa Fe

Ridership: Description:
FYH': les This route operates between the Agora Parking Lot in Eldorado
fniz‘jc.zsfc’lﬂg and the St. Vincent Hospital, South Complex Rail Runner Express, and
7550, other locations in Santa Fe before terminating at the Santa Fe Trails
’ Sheridan Street transfer center. Primarily a commuter route to Santa
Vehicle Fe, three outbound morning trips are provided, starting at 7:10 a.m.,
Miles: and three inbound afternoon trips are provided with service ending at
FY11: 5:52 p.m.
49,516
EY12: A map of the route is located in Figure 2-21.
FH7O Connections/Transfers:
Vehicle e This route allows connections to the Rail Runner, though none
Hours: are timed or indicated on the schedule. Transfers are also
FY11: 1,972 possible to a Santa Fe routes at the Sheridan Street stop.
FY12: 2,016
Duplication:
Cost Per e This route is not duplicative of other NCRTD services.
Passenger:
EFY11: Facility Issues:
$19.15 ¢ At the Simms Building stop there no lights and no bench on the
FY12: outbound side of the street.
$19.28 e There is no signage at the Coyote Gallery or amenities. Also,
business changes name often so a different name for the stop on
Passenger the schedule should be considered.
Trips Per
Mile:
FY11: 15 ADA Issues
EY12: 15 e This route operates at off peak times and therefore must meet
ADA regulations using a flex route service.
Passenger
Trips Per
Hour:
FY11: 3.88
FY12:4.08
NCRTD Transit Service
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Observations/Comments:
e [t was reported that route runs early to first stop at St. Vincent, this was
confirmed during the ride.
e Received comments that there are few passenger trips at the Old Pera Building
and Coyote Gallery stops, this was confirmed through boarding review.
e Received input that first run into Santa Fe and the last run out of Santa Fe has
the most ridership. The midday run (2:30 p.m.) is usually empty.

Strengths/Weaknesses:

e Provides connection to hospital and Santa Fe from the area southeast of the City.

¢ Route runs early at beginning of run, should be evaluated.

e Limited coordination with Rail Runner service, possibly due to changes with
Rail Runner schedule according to comments received.

Bus Stop Usage:
Figure 2-21 depicts a sample of daily boardings.

e High ridership bus stops include:
o St. Vincent Hospital
o Sheridan Street

e Low ridership bus stops include:

o Old Pera Building
o South Complex Rail Runner
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Figure 2-21 Route Map:
Eldorado to Santa Fe
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Ridership:
FY11: N/A
FY12: 4,946
Increased N/A

Vehicle
Miles:

FY11: N/A
FY12: 47,499

Vehicle
Hours:
FY11: N/A
FY12: 1,007

Cost Per
Passenger:
FY11: N/A
FY12: $25.04

Passenger
Trips Per
Mile:
FY11: N/A
FY12: 0.10

Passenger
Trips Per
Hour:
FY11: N/A
FY12: 4.91

Route Profile: Edgewood to Santa Fe

Description:

The Edgewood to Santa Fe route is a commuter route leaving
Edgewood at 5:55 a.m. and making its final stop in Santa Fe at 7:50 a.m.
Leaving Santa Fe in the afternoon the buses first departure is at 4:30 p.m.
arriving in Edgewood at 6:40 p.m. The route connects the residents of
Edgewood, Moriarty, Stanley and Galisteo to major Santa Fe employment
and transportation sites.

A map of the route is located in Figure 2-22.

Connections/Transfers:

e This route has no timed connections with any other transit routes.

Duplication:

e This route is not duplicative of other services.

Facility Issues:

e There are no facility issues.

ADA Issues:
e This strictly commuter route is not subject to ADA complementary
paratransit or flex route regulations.

Observations/Comments:

e There is a significant amount of conflicting information regarding
this route. The schedule on the Ride Guide, the schedule posted on
the RTD website and the route maps in the ride guide and online
does not correspond. If a passenger were to be in downtown Santa
Fe and use the Ride Guide to plan their trip they will likely miss the
bus. The route maps have the route going downtown to the plaza
and the State Capital as does the schedule in the Ride Guide. The
(correct) schedule online does not show service to the Capital or
downtown.
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Route Profile: Edgewood to Santa Fe

Strengths/Weaknesses:

e A useful commuter route with many riders.
¢ Online and printed schedules contradict.
e Route map does not accurately reflect the route.

Bus Stop Usage:
Figure 2-22 depicts a sample of daily boardings.

e High ridership bus stops include:
o Stanley Post Office
o St. Vincent Hospital
o S. Capitol rail Runner

e Low ridership bus stops include:
o Galisteo
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Description:
Ridefship: The Tesuque to Santa Fe Route connects downtown Santa Fe
& YH'. 8,861 ;nd the Santa Fe Indian Health Center /School with points north along
FY12: 7176 Routes 84/285, including the Tesuque Pueblo, the Tesuque Trailer
. Village, and the Camel Rock Casino. There are four outbound and
Vehicle . . .
Miles: four inbound trips, each operating on a two hour headway.

FY11: 43,970

FY12: 44,608 A map of the route is located in Figure 2-23.

Connections/Transfers:

Veh 1cl'e e Provides connections to Santa Fe Trail routes at the Sheridan
II;I;;‘;SZ 520 Street Transfer Center and at the Indian Health Center/School:
7 o Routel
FY12:2,520 o Route 2
Cost Per o Route 4
Passenger: o Route5
FY11: $18.00 © Route 6
FY12: $23.33 o RouteM
Passenger e Provides connections to Rail Runner Express southbound to
Trips Per Albuquerque at the South Capitol Station:
Mile: o 5:06 p.m. (#101 Express at 5:09 p.m.)
FY11:.20 o 6:00 p.m. (#519 at 6:51 pm.)
FY12:.16
Duplication:
Passenger e The Tesuque to Santa Fe Route operates along the southern
Trips Per portion of the same Route 84/285 corridor used by the Espanola
Hour: to Santa Fe Route. Both routes serve the Indian Health Center,
FY11:3.52 South Capitol Station, and the Camel Rock Casino.
FY12:2.85
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Facility Issues:
e None noted, as most stops have shelters and benches.

ADA Issues:

e This route will be required to provide ADA complementary paratransit or flex
route service.

Strengths/Weaknesses:
e This route has very low ridership often with less than 10 trips per day.

Upcoming Changes

NCRTD Board approved to add a stop at the Tesuque Village Market. Route changes
are depicted in Appendix A (Figure 2-23A).

Bus Stop Usage:
Figure 2-23 depicts a sample of daily boardings.

e The Tesuque route has very low ridership. All stops are underutilized.
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Ridership:
FY11: 5,501
FY12:7, 022
Increased:
27%

Vehicle
Miles:

FY11: 50,070
FY12:52,290

Route Profile: Santa Clara

Description:

This route serves the Santa Clara Pueblo, providing connections

to destinations to the north, to other NCRTD routes at the Espanola
Park & Ride, and to the Santa Fe area. Four outbound and inbound

trips are operated Monday through Friday, with service starting at 7:05

a.m. and ending at 5:55 p.m.

A map of the route is located in Figure 2-24.

Connections/Transfers:

Vehicle e Provides connections at the Espanola Park & Ride to Los Alamos,
Hours: Pojoaque and Santa Fe via the New Mexico Park & Ride Motor
FY11:2,016 Coaches.
FY12: 2,058 o Green Route - Los Alamos: service is offered at 8:52 a.m. after
the morning commute and 2:30 p.m. to 6:10 p.m. during the
Cost Per evening commute.
Passenger: o Red Route - Pojoaque and Santa Fe: service is offered
FY11: $27.12 between at 8:45 a.m. during the morning commute and 5:27
FY12: $22.74 p-m. during the evening commute.
e Provides transfers at the Espanola Park & Ride to RTD’s Espanola
Passenger Transit District Routes.
317 s Ber o Chama to Espanola
ve: o Chimayo to Las Trampas
FY11: .11 1 hi
Y12 13 o Espanola to Chimayo
o o Espanola Westside
o Espanola to Los Alamos to Pojoaque
Passenger
Trips P o Espanola to Santa Fe
rips Per o
Hour: o Riverside
FY11: 2.73 o Espanola to El Rito
FY12: 3.41 o Taos to Espanola
o Tesuque to Santa Fe
Duplication:
e This route operates along the same Route 285/84 corridor served
by the Espanola to Santa Fe Route and portions of the Tesuque to
Santa Fe Route.
NCRTD Transit Service
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Facility Issues:

At the Kee Street stop the bench was placed in an area not where the riders usually
boarded the bus - it is about 100 feet from the original waiting area. Riders still
wait at the original waiting area instead, and do not use the bench.

The El Duende stop is not accessible stop, as there is no pathway. Also, this stop is

remote so a stop near the fork in the road should be considered instead.

ADA Issues:

This

route will require ADA service in the form of a flex route.

Observations/Comments:

The schedule identifies the “Park & Ride” as a stop three times on some runs.
However, the last “Park & Ride” is the regional transit stop, and not the NM P&R
stop.

At the Espanola Park & Ride the Westside and Riverside Routes were usually gone
by the time this bus reached the stop.

Received suggestions that instead of going out to the Bee Street stop, the route
should go through the Hernandez neighborhood with about 2-3 flag stops.

There is a stop at Reggie’s, that is now closed. Also, stop is on one side of the
street. This is a relatively major street, and there is no controlled intersection for
pedestrians to cross.

Stops suggested stops at Jimenez Electric Co-op and at Socorro’s Restaurant.

Strengths/Weaknesses:

Almost half of the stops on this route show little or no ridership. Based on
observations and comments this route should be considered for possible
modifications. In addition the route is not timed to provide transfers to other
NCRTD routes and other services. It also duplicates other routes between Espanola
and Santa Fe.

Bus Stop Usage:

Figure 2-24 depicts a sample of daily boardings.

High ridership bus stops include:
o Kee/Neva Streets, Park and Ride, Aqua Sana
Low ridership bus stops include:
o Santa Clara Court, Santa Clara Church, Reggie’s El Duende

NCRTD Transit Service
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Figure 2-24 Route Map: Santa Clara
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ADA Paratransit Service

As noted earlier when discussing the service area, unless a fixed route is for
commuting purposes only and operates only during peak hours, ADA complementary
paratransit service is required within % of a mile from the route. While NCRTD
provides limited demand-response in the Espanola area, it does not appear this service
is operated in a way to meet ADA paratransit requirements. In addition, the NCRTD
marketing or outreach materials do not include information on ADA paratransit
services or the eligibility process.

Therefore, if not already in place NCRTD should immediately implement ADA
paratransit services as required that include:

* Meeting U.S. DOT ADA regulations that fares for complementary paratransit
services cannot be more than twice the regular fixed-route fare for such a trip at
the same time of day.

* Providing appropriate outreach on the availability of the complementary
paratransit services and the eligibility process for persons with disabilities.

While some routes will continue to require ADA paratransit services, one
consideration going forward will be modifying current routes so to provide “flex”
routes. These routes replace the need for ADA paratransit services, however unless
designed effectively may not provide quality fixed route or paratransit service. The
possibility of using flex routes will be evaluated during the next phase of the project.

ADJACENT AND CONNECTING SERVICES

As noted in the individual profiles, the
NCRTD routes connect with each other or with a
variety of other transit services in the region. While
some of these connections are timed for transfers, the
vast majority are simply shared stop locations served
by multiple routes and providers. In addition,
schedules indicate connections with other transit
providers in the region, though typically these
connections are far apart time wise and are not timed  Connecting services at the Pojoague Park
transfers — they are again simply shared stops. Also, and Ride lot.
in some cases possible connections to other NCRTD
routes or other services are not noted.
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Appendix B provides a review of key locations served by multiple routes or
providers, along with current schedule times. This extensive list points out the need for
ongoing regional service planning and evaluation so that customers can more easily
transfer between transit services and make needed connections. It also highlights the
confusing nomenclature used in the schedules for current routes, i.e. “inbound” and
“outbound”. While regular customers may understand the use of these terms, for new
riders it could be challenging trying to figure out for a route that connects two
communities (like the majority of NCRTD routes) which one is the inbound and which
one is the outbound. East-west or north-south may be better terms to use. This issue
and other opportunities for improved marketing and outreach will be identified as the
project moves forward. In addition, the information in Appendix B will be used as part
of the evaluation of alternatives in the next phase of this project.

Some specific issues identified through the review of adjacent and connecting
services and initial recommendations includes the following:

e NCRTD routes serving should the Espanola Park & Ride should be modified
to allow timed transfers between services. It is inefficient that routes serve
this location only minutes apart, but do not formally connect. These timed
transfers should then be highlighted on schedules so that customers easily see
there opportunities to board other routes and access other areas of the region.

e NCRTD routes serving Taos need to be evaluated, both for possible
connections to Chile Line routes and to avoid duplication (discussed further
in a later section).

e NCRTD routes serving the Pojoaque Park & Ride Lot should be modified to
allow timed transfers. Similar to the Espanola Park & Ride Lot, these timed
transfers should then be highlighted on schedules so that customers easily see
there opportunities to board other routes and access other areas of the region.

e While only two NCRTD routes serve the Benny Chavez Community Center
in Chimayo, these routes could be assessed for possible timed transfers.

e Multiple NCRTD routes serve the downtown Santa Fe Sheridan Street Transit
Center. These routes are not timed for transfers, and connections to Santa Fe
Trails routes appear to be happenstance and not timed in any way.

e The current schedules indicate some connections that while doable, are not
really feasible or customer friendly. For example, the Taos-Espanola Route
that arrives at the Park & Ride at 6:10 a.m. indicates a transfer to the
Espanola-Santa Fe Route. This route, though, does not depart until 7:20 a.m.,
over an hour later.
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MAJOR CORRIDORS

There are several major corridors served by multiple NCRTD routes and by
NMDOT Park & Ride buses. A visual representation of these corridors by time of day -
(morning, mid-day, and afternoon/evening) is provided in the Figures 2-25, 2-26, and
2-27, respectively. A review of these corridors provides the following observations:

Morning Peak Corridor:

e Although different stops are served, the NMDOT Park & Ride Red Route and the
NCRTD Espanola - Santa Fe, Santa Clara, and Tesuque to Santa Fe routes all
operate along the Route 285/84 corridor at similar times.

Mid-Day Corridor:

e With less service operating during this timeframe, there is little overlap between
NCRTD and NM DOT Park & Ride services. However, the NCRTD Espanola -
Santa Fe, Santa Clara, and Tesuque to Santa Fe Routes all operate along the same
highway at similar times (though different stops are served).

Afternoon Peak Corridor:

e Similar to the morning peak the NCRTD Tesuque/Santa Fe and Santa Clara
Routes operate along the same corridor as the NM DOT Park and Ride Red
Route. However, the last run on the Espanola - Santa Fe Route departs
downtown Santa Fe at 2:45 p.m., and therefore there is no duplication as is found
during the morning peak service.

DUPLICATION OF SERVICES

As noted in the individual route profiles and major corridors section there is
duplication between different NCRTD routes and between some NCRTD routes and
other transit providers in the region. While specific duplication is included in the
profiles, the following provides an overview of major duplicative services:

e Asshown in Figures 2-25, 2-26 and 2-27 there is significant duplication along the
84/285 corridor between Espanola and Santa Fe. During the morning peak
hours the NMDOT Park & Ride Red Route and the NCRTD Espanola - Santa Fe,
Santa Clara, and Tesuque to Santa Fe routes all operate along this corridor at
similar times. Although each route serves different stops, there is significant
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Figure 2-27: Major Corridors
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Technical Memorandum #2:
Review of Existing Transit Services

duplication. Throughout the rest of the day there is not duplication with
NMDOT services along this corridor, however there is still significant
duplication of NCRTD routes including;:

o Espanola to Santa Fe
o Tesuque to Santa Fe
o Santa Clara

A portion of the Penasco to Taos route serves as a local circulator route in Taos.
Local service in Taos is the primary task for the Chile Line, and the Penasco route
serves several shared stops and stops within % mile of a Chile Line stop. The
circulation through Taos is duplicative with Chile Line service. In addition, it
was reported that Penasco to Taos drivers have provided door to door service in
Taos.

UNM - Taos route duplicates the Chile Line except for the last 1.5 miles.

The Westside Espanola Route travels up and down US 285/US 84, the main
thoroughfare through the western portion of Espanola. This main thoroughfare
is also served, at least partially, by the Chama to Espanola Route, the Espanola to
El Rito - Ojo Caliente Route, the Santa Clara Route and the Taos to Espanola
Route. The Westside Espanola Route is the only route in the area that meanders
from the main thoroughfare to serve neighborhood and industrial areas.

The Tesuque to Santa Fe Route operates along the southern portion of the same
Route 84/285 corridor used by the Espanola to Santa Fe Route. Both routes serve
the Indian Health Center, South Capitol Station, and the Camel Rock Casino.

ADA/ACCESSIBILITY CONSIDERATIONS AND ISSUES

As noted in many of the profiles, NCRTD routes require ADA complementary

paratransit services for eligible customers unable to access a fixed stop. Through the
assessment of current services several ADA related issues were noted and some overall
accessibility considerations identified (the project team realizes that some accessibility
issues are beyond the authority of NCRTD). These issues include:

It is difficult for customers to find information on ADA paratransit services and
accessible transportation options. For instance, no information on ADA
paratransit service can be found on the NCRTD website or in individual route
schedules.

While there are a number of bus shelters located throughout the system, as noted
earlier most of them are not ADA accessible and often there are no sidewalks
leading to these shelters (which by itself is not a compliance issue).
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Technical Memorandum #2:
Review of Existing Transit Services

e Much of the service area does not have either complementary paratransit within
3%, mile of the route, nor does it have a flex route service. This renders NCRTD
out of compliance with ADA.

SUMMARY

The review of the current services indicates that some routes are performing
well, while other routes are candidates for modifications. In a number of cases, changes
to routes will be done by region. The major focus is on areas where service needs to be
rationalized.

There are six primary categories of service rationalization for the NCRTD fixed
route services. They are:

e Major Corridors and Interlining

e Connections

e Bus stops

e Jurisdictional Coordination/Regional Service Planning
e Service Duplication

e Scheduling and Timing Points

e Service and Route Design

Major Corridors and Interlining

By far the corridor with the most significant ridership and service is the corridor
connecting Santa Fe and Espanola. There are currently five separate routes that operate
entirely or in part along this corridor. Many of the routes serve different stop locations,
but it remains that there are several NCRTD buses serving the corridor at the same
time.

e [Espanola to Santa Fe - this route travels along Highway 84 stopping at major
destinations.

e Tesuque to Santa Fe - this route runs from Espanola to Santa Fe stopping in
Tesuque and Pueblos along Highway 84.

e Santa Clara - This route starts in the Santa Clara Pueblo to the southwest of
Espanola, going through Espanola to the north before heading south along
Highway 84 connecting to Santa Fe.

e DPojoaque Nambé - this is a local Pueblo route that serves the Highway 84
corridor in Pojoaque and the Nambé area to the east of 84.
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Technical Memorandum #2:
Review of Existing Transit Services

e Riverside - this route is a local Espanola service that serves the main
north/south corridor in town along Highway 84 in the south and Highway 68 to
the north of town.

Another corridor that has potential for interlining is the Espanola to Taos corridor
along the highroad to Taos. There are three routes serving this corridor which all
connect, though there is some duplication in the Chimayo area during the morning
peak times.

e Espanola to Chimayo - this is a local route that connects Espanola to
Chimayo on hour long headways.

e Chimayo to Las Trampas - is primarily a commuter route that connects the
Chimayo route to the Penasco route.

e Penasco to Taos - this is also a mostly commuter route going from Las
Trampas to Taos in the mornings and evenings.

Consolidating the Highway 84 routes into two or three routes and the high road
routes into one or two routes will likely improve productivity by eliminating
duplication and improve on-time performance. On-time improvements are made
because interlining cuts down on the number of needed connections. For example if a
corridor has three connecting routes and one route is running late, all the other routes
are held up to connect to the late rout putting the entire system behind. If the corridor
has one long route with three buses, if one bus is running late it has no impact on the
other buses which are on-time.

Connections

As noted earlier, a connection is not a shared
stop. Just because two routes stop at the same
location doesn’t mean that those routes connect. A
connection is a timed meet at a stop location where
passengers have the chance to alight one bus and
board another. NCRTD does an excellent job
connecting their services with Atomic City routes, but
can make improvements coordinating connections
with other NCRTD routes, Chile Line services, and NM DOT Park and Ride making a timed
NMDOT Park & Ride routes. For example, the connection with.the Rail Runnir service.
Chimayo route stops just 300 yards short of Vhere s the Blue Bus:
connecting to other NCRTD routes in Espanola.

While NCRTD does an excellent job coordinating with the NMDOT Park and
Rider services so as not to duplicate routes and compete with one another, there is less
coordination in making timed connections. At the Espanola park and ride location
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Technical Memorandum #2:
Review of Existing Transit Services

there are often NCRTD buses departing the stop as NMDOT Park and Ride buses are
arriving.

Bus Stops

According to the New Mexico Uniform Traffic Ordinance bus operators cannot
load and unload passengers at locations other than a bus stop. Many areas are not
served, not because they do not live on a route, but rather because they do not live near
a bus stop, which is limited in rural areas. The addition of bus stops may help residents
along rural corridors access NCRTD services.

The majority of the bus stop shelters are inaccessible to a person using a
wheelchair. This not only negatively impacts ridership it is out of compliance with
ADA.

The individual route profile maps show a sample of daily boarding at all bus
stop locations in the NCRTD system. Many stops go unused throughout the day.

Jurisdictional Coordination/Regional Service Planning

Jurisdictional coordination and regional
service planning are important from a performance
(increased productivity) and political (turf issues)
standpoint. Many of the NCRTD routes that serve
the Taos area meander through Taos stopping at
locations already served by the Chile Line, or
locations that should be served by the Chile Line.
The Chile Line operates regional service connecting
Taos to Santa Fe on the weekends. Regional service
is one of the primary directives of NCRTD. The Taos County Courthouse shared stop with
Streamlining the meandering service in Taos in the Chile Line
coordination with the Chile Line will improve
productivity of both systems and enable each entity
to focus on their major service typologies for the area.

Service Duplication

There are several areas where NCRTD services are duplicative. Some routes
duplicate more than one route. Duplication is a major contributor to low productivity
because it creates an environment where NCRTD is competing with itself. Some routes
are duplicative geographically though they serve the same areas at separate times and
some routes are duplicative in both geography and scheduling. The following routes
are duplicative of other routes:
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e Santa Clara: This route duplicates several other routes, including portions of the
Westside route, Riverside and all other routes serving the Highway 84 corridor.

e Tesuque to Santa Fe: This route operates along a stretch also served by other
Espanola to Santa Fe services, with only a few stops at several different locations
from the other routes.

e Espanola to Santa Fe: This route is one of six that travel along Highway 84
between Santa Fe and Espanola.

e UNM Taos Klauer Campus: This route is a local Taos route which duplicates
Chile Line service, though the Chile Line does not currently stop at the campus.

e DPenasco to Taos: The portion of this route that meanders through Taos is
duplicative of local Chile Line service, though some specific stop locations are
not currently served by Chile Line.

Scheduling and Timing Points

It is common for long regional routes with only 5 or 6 stops to have a timing
point at every stop as long as the bus does not have to sit if there are no passengers.
The same is not true for shorter local routes with many stops. Both the Riverside and
Westside routes have timing points at every stop. As a result, the buses sit at stops
often for up to 5 minutes because they are running ahead of schedule. These routes
have too much time worked into them and have too many timing points, significantly
reducing their effectiveness.

Service and Route Design

Selecting the right service and route design is an important factor in improving
productivity. Looping and meandering routes tend to be frustrating for transit
customers, lead to decreases in ridership, and hurt the productivity of routes. Transit
routes and schedules should be clear and easy to understand. The Westside is an
example of a route that both loops and meanders and suffers from low productivity
(3.99 trips per hour) especially for a route serving an urban area. The Pojoaque Nambé
route is also a meandering route that only serves 1.5 passengers per hour.

The Espanola - Los Alamos - Pojoaque route is very difficult to understand as it
is essentially two separate routes. It travels several times between Espanola and Los
Alamos before changing direction completely and traveling several times between Los
Alamos and Pojoaque. Finally, the route travels from Pojoaque to Espanola. The route
does not complete only one full round trip from 9:57a.m. to 2:00p.m., though the route
runs continuously.

The Espanola to El Rito to Ojo Caliente route consists of a long loop at the
northern portion of the route. This renders the route ineffective, as passengers at the
beginning of the loop have to ride for over an hour to get to the park and ride.
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Passengers on the back half of the loop have to ride over an hour to get back to their trip
origin.

NCRTD Route Modification and Changes

As noted earlier, the route profiles in this technical memorandum included
current schedules. However, NCRTD is planning modifications to seven routes in July
2013. NCRTD plans to roll out these changes using the following timeline:

July 8, 2013
Velarde (Taos Route)

Ohkay Owingeh (Riverside Route)

July 10, 2013
Nambé (Pojoaque Route)

Madrid (599 Route)
Edgewood (Edgewood Route)
Tesuque Village Market (Tesuque Route)

[uly 15, 2013

Costilla (Questa Route)

NEXT STEPS

The next step in the process is to review this memorandum with NCRTD
management, discuss findings in detail and revise as necessary. Agreement should be
reached on the general direction to modify services.
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Figure 2-5A Route Map:
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Figure 2-11A Route Map: Questa to Taos
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Figure 2-23A Route Map: Tesuque to Santa Fe
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Appendix B: Shared Stop Review

Based on routes as of 7/1/13
Stop Location NCRTD Routes Serving Location Other Transit Providers Serving Location
Espanola Park & | Taos to Espanola The Espanola Park and Ride is also
Ride Outbound: 6:10 a.m., 6:00 p.m. served by the following NM DOT Park &

Inbound: 6:15 a.m., 6:00 p.m.

Espanola-Los Alamos-Pojoaque
9:57 am., 10:57 a.m., 2:00 p.m.

Chama to Espanola (T-Th only)
Outbound: 10:00 a.m., 3:30 p.m.
Inbound: 11:40 a.m., 3:30 p.m.

Las Trampas
Inbound: 7:58 a.m.

Outbound: 7:58 a.m., 4:00 p.m.

Riverside Drive
Southbound: 6:25 a.m. and every 30 minutes between 7:25
a.m. and 6:25 p.m. (except for 11:30 a.m.)

West Side Espanola
Every 30 minutes between 6:18 a.m. and 6:18 p.m.

Tesuque
Inbound: 6:00p.m.

Ride routes:

Green Route (Espanola- Los Alamos):
Westbound Departures 5:12 a.m.,

5:42 a.m., 6:12 a.m., 6:32 a.m., 6:52 a.m.,
7:32 a.m. / 2:30 p.m., 2:40 p.m., 3:00 p.m.,
3:30 p.m., 4:00 p.m., 4:20 p.m., 4:50 p.m.

Eastbound Arrivals: 6:32 a.m., 6:42 a.m.,
7:32 am., 7:52 a.m., 8:00 a.m., 8:12 a.m.,
8:52 a.m. / 4:00 p.m., 4:20 p.m., 4:50 p.m.
5:20 p.m., 5:40 p.m., 6:10 p.m.

Red Route (Espanola-Pojoaque-Santa Fe)
Southbound Departures: 5:52 a.m.,

6:23 a.m., 8:00 a.m., 8:45 a.m., 5:27 p.m.,
6:30 p.m.

Northbound Arrivals: 6:23 a.m., 7:52 a.m.,
8:45 a.m., 5:27 p.m. 6:30 p.m., 8:31 p.m.
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Stop Location NCRTD Routes Serving Location Other Transit Providers Serving Location
Espanola Park & | Espanola-Santa Fe See previous page
Ride Outbound: 7:20 a.m., 10:20 a.m., 1:20 p.m.

(continued) Inbound: 9:39 a.m., 12:35 p.m., 3:35 p.m.

Santa Clara

Outbound: 8:45 a.m., 9:21 a.m., 9:45 a.m., 10:05 a.m.,

10:40 a.m., 3: 22 p.m., 4:00 p.m.

Inbound: 9:26 a.m., 9:45 a.m., 2:30 p.m., 3:02 p.m.,

3:33 p.m., 4:05 p.m.

Espanola-El Rito-Ojo Caliente

740 am., 9:30 a.m., 1:30 p.m., 3:30 p.m.
Ohkay Owingeh | Taos to Espanola None
Resort Outbound: 9:23 a.m.

Inbound: 7:00 a.m., 10:00 a.m.

Riverside Drive

6:00 a.m., 7:00 p.m., and every thirty minutes between
7:30 a.m. and 6:00 p.m.

Espanola-Santa Fe
Outbound: 7:00 a.m., 10:00 a.m., 1:00 p.m.
Inbound: 9:55 a.m., 1:00 p.m., 4:00 p.m.

Santa Clara
Outbound: 9:13 a.m., 10:32 a.m., 3:52 p.m.,
Inbound: 2:38 p.m.
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Stop Location

NCRTD Routes Serving Location

Other Transit Providers Serving Location

Taos County
Admin

Taos to Espanola
Outbound /Inbound: 8:15 a.m.

Questa to Taos
Outbound: 7:30 a.m., 9:55 a.m., 5:00 p.m.
Inbound: 7:45 a.m., 10:00 a.m., 5:30 p.m.

UNM-Taos Klauer Campus

Inbound: 8:22 a.m., 9:34 a.m., 11:22 a.m., 2:22 p.m.,
3:31 p.m., 4:36 p.m., 5:48 p.m.

Outbound: 9:12 a.m., 10:22 a.m., 12:12 p.m., 3:12 p.m.,
4:22 p.m., 5:27 p.m., 6:23 p.m.

Penasco
Outbound: 7:35 a.m., 8:05 a.m., 5:05 p.m.
Inbound: 8:05 a.m., 5:05 p.m.

The Taos Chile Line serves this location
(County Court House on their schedule)
approximately every 35 minutes between
7:30 a.m. and 5:30 p.m.

Ranchos de Taos
Post Office

Taos to Espanola
Outbound: 8:25 a.m., 4:45 p.m.

UNM-Taos Klauer Campus

Inbound: 8:30 a.m., 9:40 a.m., 11:30 a.m., 2:30 p.m.,
3:40 p.m., 4:46 p.m., 6:00 p.m.

Outbound: 9:05 a.m., 10:15 a.m., 12:05 p.m., 3:05 p.m.,
4:15 p.m., 5:20 p.m., 6:15 p.m.

The Chile Line serves this location
approximately every 35 minutes between
7:54 a.m. and 5:14 p.m.
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Stop Location NCRTD Routes Serving Location Other Transit Providers Serving Location
Chile Line Stop | Taos to Espanola The Chile Line serves this location
#35 Paseo Sur Outbound: 4:37 p.m. approximately every 35 minutes between

and Canon West

7:52 a.m. and 5:19 p.m.

Los Alamos
ACT Hub
(Formerly TA-3)

Espanola-Los Alamos-Pojoaque
10:27 a.m., 11:47 a.m., 1:07 p.m.

The Los Alamos ACT Hub is also served
by the following Atomic City Transit
System routes:

- Route 1 (Downtown Circulator)
departs from the Transit Center at: :08
and: 28 after the hour between 5:48
a.m. and 7:08 p.m.

- Route 2M (White Rock via Main Hill
Road) departs the Transit Center every

30/60 minutes between 6:07 a.m. and
6:37 p.m.

- Route 2T (Los Alamos via Truck Route)
departs the Transit Center every 30/60
minutes between 5:40 a.m. and 6:58
p.m.

- Route 3 (Canyon/Central) departs the
Transit Center every 30/60 minutes
between 6:28 a.m. and 6:58 p.m.

- Route 4 (North Community) departs
the Transit Center every 30/60 minutes
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Stop Location

NCRTD Routes Serving Location

Other Transit Providers Serving Location

Los Alamos
ACT Hub
(Formerly TA-3)

See previous page

between 6:06 a.m. and 7:06 p.m.

- Route 5 (Barranca Mesa) departs the
Transit Center every 30/60 minutes
between 5:47 a.m. and 6:47 p.m.

- Route 6 (North Mesa) departs the
Transit Center every 30/60 minutes
between 5:27 a.m. and 6:57 p.m.

The Los Alamos ACT Hub is also served
by the following NM DOT Park & Ride
routes:

Green Route (Espanola- Los Alamos):
Westbound Trips: 5:42 a.m., 6:12 a.m.,
6:42 a.m., 7:22 am., 8:02 a.m. / 3:00 p.m.,
3:10 p.m., 3:30 p.m., 4:00 p.m., 4:30 p.m.,
4:50 p.m., 5:20 p.m.

Eastbound Trips: 6:02 a.m., 6:12 a.m.,
7:02 am., 7:22 am., 7:30 a.m., 7:42 a.m.,
8:22 a.m. / 3:30 p.m., 3:50 p.m., 4:20 p.m.,
4:50 p.m. 5:10 p.m., 5:40 p.m.

Blue Route (Santa Fe-Pojoaque-Los
Alamos):

Northbound:

6:20 a.m., 6:34 a.m., 7:02 a.m., 7:50 a.m.,
8:47 a.m. / 3:39 p.m., 3:53 p.m., 4:13 p.m.,
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Stop Location NCRTD Routes Serving Location Other Transit Providers Serving Location

4:50 p.m., 5:18 p.m., 5:33 p.m., 6:23 p.m.
Southbound:
7:14 am., 7:49 am., 8:37 am., 9:29 a.m., /
4:05 p.m., 5:00 p.m., 5:37 p.m., 6:49 p.m.

Pojoaque Park & | Espanola-Los Alamos-Pojoaque The Pojoaque Park and Ride Lot is also

Ride Lot 12:17 p.m., 1:42 p.m. served by the following NM DOT Park &
Ride routes:

Pojoaque

Outbound: 7:26 a.m., 9:43 a.m., 2:26 p.m., 4:28 p.m.

Inbound: 8:47 a.m., 3:30 p.m.

San [ldefonso

Outbound: 7:15 a.m., 8:15 a.m., 4:15 p.m., 5:15 p.m.

Inbound: 7:45 a.m., 8:45 a.m., 5:45 p.m.

Tesuque
Inbound: 5:50 p.m.

Espanola-Santa Fe
Outbound: 7:30 a.m., 10:40 a.m., 1:40 p.m.
Inbound: 9:25 a.m., 12:15 p.m., 3:15 p.m.

Red Route (Espanola-Pojoaque-Santa Fe)
Southbound Departures: 6:09 a.m., 6:40
a.m., 8:17 am., 9:02 a.m., 5:44p.m, 6:47pm

Northbound Arrivals: 6:08a.m., 7:38 a.m.,
8:30 a.m., 5:12 p.m. 6:15 p.m., 8:16 p.m.

Blue Route (Santa Fe-Pojoaque-Los
Alamos):

Northbound:

5:57 a.m., 6:11 a.m., 6:35 a.m., 7:27 a.m.,
819 a.m. / 2:53 p.m,3:30 p.m., 3:50 p.m.,
4:27 p.m., 4:55 p.m., 5:37 p.m.

Southbound:
714 am., 7:49 am., 8:37 am., 9:29 am., /
4:05 p.m., 5:00 p.m., 5:37 p.m., 6:49 p.m.
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Stop Location NCRTD Routes Serving Location Other Transit Providers Serving Location
Benny Chavez Espanola-Chimayo None
Community Inbound: 8:36 a.m., 9:36 a.m., 10:36 a.m., 11:36 a.m.,
Center 3:30 p.m., 4:30 p.m., 5:30 p.m.
(Chimayo)
Las Trampas
Inbound: 7:30 a.m., 9:30 a.m., 5:30 p.m.
Outbound: 8:30 a.m., 4:30 p.m.
Sheridan Street | Eldorado to Santa Fe The Sheridan Street stop allows
- Downtown Outbound/Inbound : 7:56 a.m., 9:05 a.m., 10:45 a.m., connections to the following Santa Fe

Santa Fe Transit
Center

3:41 p.m., 5:11 p.m., (and 6:30 p.m. outbound only)

Tesuque
Outbound: 8:44 a.m., 10:44 a.m., 2:44 p.m., and 4:44 p.m.

Inbound: 9:16 a.m., 11:16 a.m., 3:16 p.m., and 5:15 p.m.

Espanola-Santa Fe
Outbound: 8:10 a.m., 11:10 a.m., and 2:10 p.m.
Inbound: 8:45 a.m., 11:45 a.m., and 2:45 p.m.

Trails routes: 1, 2, 4, 5, 6 and M.

This location is also served by the
following NM DOT Park & Ride routes:

Blue Route (Santa Fe-Pojoaque-Los
Alamos):

Northbound: 3:05p.m, 3:25p.m., 4:02p.m.,
4:30p.m., and 5:12p.m.

Southbound: 7:38am, 8:13a.m., 9:01a.m.,
and 9:53a.m.

Indian Health
Center/School
(Santa Fe)

Tesuque
Outbound/Inbound: 9:00 a.m., 11:00 a.m., 3:00 p.m., and

5:00 p.m. (outbound only)

Espanola-Santa Fe
Outbound/Inbound: 8:30 a.m., 11:30 a.m., and 2:30 p.m.
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Stop Location NCRTD Routes Serving Location Other Transit Providers Serving Location
South Capital Tesuque The South Capital Station is also served
Rail Runner Outbound/Inbound: 5:06 p.m. by the following NM DOT Park & Ride
Station routes:

Espanola-Santa Fe
Outbound: 8:20 a.m., 11:20 a.m., 2:20 p.m.
Inbound: 9:00a.m.

NM 599
Outbound: 5:55 a.m., 6:38 a.m., 7:25 a.m.
Inbound: 4:23 p.m.

Edgewood to Santa Fe
Morning: 7:15 a.m.
Afternoon: 5:05 p.m.

Blue Route (Santa Fe-Pojoaque-Los
Alamos):

Northbound Departures: 5:25am,
5:38a.m., 6:03a.m., 6:43a.m., 7:47 /
2:08p.m, 2:45p.m., 3:05p.m., 3:42p.m.,
4:10p.m., 4:40p.m., 4:52, p.m.

Southbound Arrivals: 7:30am, 7:58a.m.,
8:33a.m., 9:21a.m.,10:13a.m. / 4:35p.m.,
5:30p.m., 6:17p.m., 7:19p.m., 9:10p.m.

On weekdays the New Mexico Rail
Runner Express has the following stops at
the South Capital station:

Northbound Arrivals:

5:28 a.m., 6:08 a.m., 6:38 a.m., 7:40 a.m.,
8:54 a.m., 11:11 a.m., 5:58, 7:17, 8:33
Southbound Departures:

5:43 a.m., 7:18 a.m., 1:07 p.m., 4:20 p.m.,
5:09 p.m., 5:35 p.m., 6:51 p.m., 9:05 p.m.




Stop Location

NCRTD Routes Serving Location

Other Transit Providers Serving Location

Las Trampas
San Jose de
Garcia Church

Penasco
Outbound: 6:05 a.m., 3:00 p.m.
Inbound: 9:00 a.m., 6:33 p.m.

Las Trampas
Outbound/Inbound: 9:00 a.m., 5:00 p.m.

Inbound: 9:00 a.m., 6:33 p.m.

None

Questa Chevron
Station

Questa to Taos
Outbound: 6:45 a.m., 9:10 a.m., 4:15 p.m.
Inbound: 8:30 a.m., 10:45 a.m., 6:15p.m.

Questa - Red River
Outbound: 6:45 a.m., 7:45 a.m., 8:45 a.m., 4:05 p.m.,
5:05 p.m., 6:05 p.m.

Inbound: 6:50 a.m., 7:50 a.m., 8:50 a.m., 4:10 p.m.,
5:10 p.m., 6:10 p.m.

Red River Miner’s Transit provides dial-
a-ride service in the Red River area, seven
days a week from 7:30 a.m. to 5:30 p.m.
(hours vary in the spring and fall).
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RTD Technical Memorandum 3:

Outreach Activities

Technical Memorandum 3

Outreach Activities

NCRTD highly values public input and has requested significant efforts to reach
out to the public. The KFH Group and its team member Southwest Planning (SWP)
conducted extensive outreach in order to gauge the appropriateness of the service and
to determine where there are still unmet needs.

CONNECTING WITH THE PUBLIC AND OTHER STAKEHOLDERS

To that end, the KFH Group Team used a number of approaches to connect to
various segments of the public. These included the following:

1. Southwest Planning conducted 13 public meetings, a focus group in Espanola
and three meetings with Pueblo Councils. These are documented with a full
set of meeting transcripts in Appendix 3-1.

2. Discussions with over 100 riders, bus drivers, local residents and other
stakeholders throughout the service area

3. Discussions with management from connecting transit systems: Santa Fe
Trails, Atomic City Transit, The Chile Line, Railrunner and NMDOT Park and
Ride

4. Meetings with management staff and drivers/dispatchers

5. The 2011 survey conducted for NCRTD.

Together these responses have given us a good picture of local transit needs
summarized at the end of this document. This information will be combined with the
demographic and land use data reviewed in Technical Memorandum No. 1 and the
Review of Existing Services in Technical Memorandum No. 2. The results will be
included in Technical Memorandum No 4 - Review of Unmet Needs.

Public and Pueblo Meetings

SWP conducted 15 community meetings over the course of 5 weeks across the
North Central Regional Transit District. Prior to the community meetings, SWP
implemented a media campaign to inform residents that the meetings were going to
occur. The media campaign included radio ads, public service announcements, flyers,
NCRTD rider alerts, interfacing with local community organizations and government

‘OQ SOUTHWEST 1 KF H
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Outreach Activities

agencies, church bulletin announcements in select communities, and other forms of
outreach.

SWP provided one of three trained moderators for each of the meetings. The
moderators were trained to provide identical moderation for each meeting and were
given background information on each community. Additionally, each moderator
followed a standard Moderator’s Guide.

There was no attendance in two communities: Espanola and Santa Clara Pueblo.
Santa Clara Pueblo was offered alternative ways to provide input. As Espanola is a hub
community, SWP subsequently conducted a focus group in order to gather input from
that community.

Participants at the community meetings were provided with comment sheets. A
web survey was put online prior to the community meetings and marketed with the
rest of the media outreach. Meeting attendees were also provided with the web survey
link. The data from all sources was consolidated into this report.

COMMUNITY MEETING SUMMARY

Attendance varied by community. Two community meetings, Espanola and
Santa Clara, had no attendance. Santa Clara Pueblo was contacted to reschedule
because the original meeting was held the day before their feast day; however, no
response was received. Tesuque Pueblo was contacted numerous times through
multiple channels to attempt to schedule a meeting; however, no response was
received. Los Alamos had the poor attendance, with two community members
attending. Madrid was the best attended community meeting with 30 people in
attendance. On average, the meetings had 5-7 people.

Please note that Espanola was conducted after the initial community meetings in
a focus group format. Espanola has its own synopsis and responses as part of the focus
group and, as a result, is not included in this summary.

Connectivity

1. A number of transit hubs were brought up repeatedly as target destinations
by the more rural communities. Participants traveling to these destinations
indicated that they would use them for shopping, school attendance,
medical facilities, etc. as connection points to other destinations. Rural
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Outreach Activities

communities would generally specify many destinations within one transit hub,
while transit hubs would identify other transit hubs as target destinations.

a. Santa Fe

b. Espanola
c. Las Alamos
d. Taos

Santa Fe was the most frequently mentioned target transit hub.

New Service

1. There were a number of requests for new service in the following areas:
La Cienega

Las Golandrinas

Tres Piedras

Tourist oriented service - Santa Fe to Taos

Ski service

Pon T

Service Times

1. Investigate weekend service from all the rural communities. While not every
community mentioned the need for weekend service, and some explicitly
rejected it, the issue was brought up at a number of meetings.

2. Many rural areas would like more than a morning-afternoon route. People
using the buses are forced to spend a full day in their target destination for

a. Access to medical services for the elderly;
b. Shopping;

c. Activities for children;

d. Human services department; and

e. Unemployment office.

3. Multiple respondents discussed the need for service times geared towards
summer activities for tourists and children.

4. Multiple morning/evening connections were identified as being either too
early or too late to properly accommodate work schedules.

*Q SOUTHWEST ; KF H
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Outreach Activities

5. Service times do not always properly connect with other transit services (Chile
Line, Rail Runner, etc.)

Communication

Generally, there is not a lot of awareness in any of the communities about the
NCRTD as a brand; however, the “Blue Bus” branding was strong. Numerous
respondents indicated that the meeting was the first they had heard of the NCRTD but
that they were familiar with that blue bus.

1. Communication in the rural areas should be targeted to the area. The website
is not an effective tool as many rural residents do not have easy access to the
internet. Post alerts and marketing information on bulletin boards at post offices,
grocery stores, and other local community gathering places. Additionally, many
communities have their own communications network set up. Getting in touch
with those networks would provide the NCRTD with a simple and effective
means of communicating to the entire community for free.

2. Those participants who visited the website had polarized opinions about it.
Generally speaking, participants either thought the website was excellent or
confusing,.

3. The phone number received mixed but generally positive reviews. Some
complaints about the demeanor/knowledge of the dispatchers were voiced. The
most frequently voiced complaint about the service was its lack of weekend
service for Monday route planning.

4. Numerous respondents requested that schedules be posted at bus stops. They
also indicated that schedules were difficult or impossible to come by. Many
participants indicated that schedules are difficult to read and should be
simplified. Additionally, multiple participants indicated that the text on the
schedules is difficult to read for people with limited eyesight.

5. Bus drivers are the main channel of communication with riders. They are
trusted by riders almost ubiquitously.

6. Many participants thought that the NCRTD buses should say “free” clearly on
the outside of the bus.

7. Other channels of communication such as radio, billboard, etc. are less
effective means of reaching the communities than others listed above; however,

they still had some impact.
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Funding

Although many meeting attendees were not aware of the funding sources for
NCRTD, a smaller minority of respondents were very well informed as to both its
nature and structure. There was widespread support among participants for both the
existing gross receipts tax (GRT) as well as a potential future increase. Participants
were concerned about the equitable distribution of the GRT. For instance, participants
in communities that did not have access to the Rail Runner were not supportive of a
large percentage of the GRT going towards its funding.

Most attendees would support a small fee for premium service direct route buses
etc. Support was extensive at the $1.00 and $2.00 price points for a one day trip. $3.00
was still largely supported, with participant support dropping off after $3.00. Some
participants indicated that they would pay any fee as long as it was still cheaper than
driving.

Other

There were a small yet vocal number of respondents that were concerned about
bike space on the bus. These riders indicated that the two available bike racks on their
buses would sometimes fill up. Any additional cyclists attempting to use the bus
would be unable to. They also indicated that only a small number of additional bike
spaces would greatly alleviate the problem.

Some routes are becoming too full to accommodate the number of riders. Look
at routes to make sure equipment is being upgraded according to ridership growth.

Primary reasons for bus use were to save money on gasoline prices, protect the
environment, and due to lack of transportation alternatives.

Bus drivers as a means of communication, scheduling, and other functions on
commuter routes are an important resource for the NCRTD. They currently perform

some informal duties that should be formalized and taken advantage of.

Buses generally were considered to be comfortable and safe.
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NCRTD 5 Year Plan Community Meeting Summary — Edgewood

EDGEWOOD MINUTES (6/10/13)

Location
Edgewood Municipal Community Center
Attending
Charles Ring (Edgewood City Councilman), Jim Nagel (NCRTD representative),

Chris Cordova (facilitator), Charles Cordova (note taker), Edgewood Community
Members, Moriarty Community Members, Stanley Community Members.

Attendance

a. 12 community members attended the meeting including the NCRTD
bus driver for the route.

b. 10 of the 12 attendees were regular NCRTD commuters to Santa Fe.

c. The remaining 2 attendees were new to Edgewood and were attending
the meeting to gather more information.

d. Charles Ring attended on behalf of the City of Edgewood, both as a
councilman and the cities’ head of transit.

e. Jim Nagel attended as an NCRTD representative.
Meeting Notes
1. Route Destinations

a. Participants were from Edgewood, Moriarty, and Stanley.

b. A majority of the attendees worked for the State of New Mexico
and were commuting to work, one rider connected to the Espanola RTD.

c. Riders had concerns over connections to other bus services such as
Park and Ride, and concerns over connections to Pecos in particular.

d. Riders also mentioned the need for routes up to Mountainair or to
the mountain communities.

(= SOUTHWEST . KF H
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2. Service Times

a. The bus service from Edgewood is a commuter service right now. The
bus leaves in the morning to drop people off for work and comes back to
pick them up after.

b. The bus does not offer any kind of mid-day service. Around trip to
Santa Fe takes 12 hours. This discourages commuter use of the bus. It
may be worth determining commuter demand for mid-day service in the
area. The bus driver estimated that he sees 2-3 people a week who ride
the bus to Santa Fe and find an alternate route back as a result of the lack
of mid-day service. Some commuters work a half day by default and
spend a lot of unnecessary time in Santa Fe. Some of the new riders are
going to the hospital and a mid-day bus service would allow them to visit
someone/ get a checkup without spending the whole day out of town.

c. Neither the riders nor the bus driver saw a need for weekend service
times.

d. Riders felt that a reasonable turn around for bus routes is between 12
and 12.5 hours.

3. Bus Stops

a. A car was vandalized at the Moriarty DOT parking lot when the
vandal attempted to steal the vehicle’s catalytic converter. The riders
would like the safety concern there to be addressed, potentially with
security cameras. They do not feel unsafe with their cars, but feel that the
unattended cars could be a future target.

b. Riders were satisfied with the current number and location of pickup
stops.

c. The state offices where the riders work at in Santa Fe are going to be
moved soon and the riders are concerned that they will not have easy
access to stops at the new location.

d. The Stanley Stop right now used to be a public post office building;
however, it is now privately owned. While the property owner has not
complained about riders parking there yet, the riders would like to get a
more formal agreement to prevent future parking disputes. Prior to
having that lot available, the riders had to park across the street so they
were crossing a busy road in the dark and wind and snow, and then

LS SOUTHWEST KF H
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standing alongside the road. Now they can sit in their cars until the bus
comes and would like that to not change.

e. The riders expressed that they did not need bus shelters, route maps
posted at the stops, etc. because they only use the route for commuting
and sit in their cars until the bus comes at the pickup locations. The riders
would, however, like shelters and benches at the return stops in Santa Fe.

4. Communication
a. 3 out of 12 attendees knew the bus was free prior to using the service.
b. 8 out of 12 attendees had visited the website for routes and schedules.
c. 3 out of 12 attendees had seen an ad for the bus service.

d. The riders indicated that word of mouth was the primary means for
them learning about the bus service.

e. Most important RTD information is transmitted to riders through from
the bus driver to riders, who then spread it by word of mouth.

f. The bus driver coordinates by text message with his riders to make sure
people aren’t left in Santa Fe or Edgewood, to know who is planning on
riding what days, etc. He operates as an interface with the riders.

g. When the regular bus driver isn’t there the substitute does not do the
same informal communications the primary driver does, causing issues.

h. Riders saw the rider alerts posted on the bus; however, they are posted
up front and can only be seen during load in. The text is small and can’t be
read in the 3 seconds riders have to load in.

i. The bus driver mentioned he doesn’t get rider alerts quickly enough.
He also doesn’t have a good place to tape them up.

j- The bus driver needs a way to communicate with other bus services.
There is no connection right now with their bus and 599, which runs just
ahead of him. If he could contact them they could coordinate a connection
for people.

k. The bus schedules may possibly be out of date.

L SOUTHWEST KI: H
| 4 O h":; 8

PLANNING ® GROUP ¢




NCRTD 5 Year Plan Community Meeting Summary — Edgewood

5. Funding

l. The riders expressed that Rider Alerts were the most visible official
communication from the RTD. They also recommended using ads in the
rider alerts to generate funding for the bus service.

m. Radio and cell phone coverage is bad on the routes, with long periods
of no contact. If there were an emergency there would be no way to
contact help.

n. Riders indicated that public notices posted in areas such as the Post
Office and Community Center would be a good way to contact the locals.

a. 5 out of 12 attendees knew how the RTD was funded.

b. Those who knew about funding were very well informed about the
funding sources, exact tax figures, etc.

c. Riders were very unhappy that such a large portion of the tax goes
to the Rail Runner, which only benefit’s a small amount of the
community.

d. Stanley and Edgewood voted down the original referendum (even
though it passed in the county) because of the rail runner.

e. If the Rail Runner is included in any future legislation they would
likely vote against it.

f. If the Rail Runner was not included, the riders would be willing to
support a higher gross revenue tax than currently exists.

g. Riders were not interested in premium services because they are
commuters who are largely having their needs met. They indicated
they might be willing to pay for a half day service occasionally.

h. The bus driver said some people going to the hospital would be
willing to pay, but they don’t use the bus very much.

i. If the RTD institutes a bus fare, they should do it on a monthly basis
rather than having the bus driver deal with accepting fares from riders.

—
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6. Other

a. Riders are concerned that the bus is getting too full. Recently it has
been getting closed and a couple people were unable to get on. As the
attendees rely on the bus service to get to work they feel it is an important
issue to address. When the bus is too full the riders have been taking
turns driving to alleviate the situation; however the bus has grown
tremendously and noticeably in the past few weeks in particular and the
issue could be getting worse.

b. There was concern that If the bus becomes too full during the
return trip and a rider were to get bumped in Santa Fe they could
be stranded there. Mr. Nagel expressed that the dispatchers will
send a bus to get those individuals; however, the riders were
unaware of that service. Due to the concern over getting stranded
in Santa Fe, some riders drive their cars up on Monday, ride the
bus all week, and drive home again on Friday.

c. The last time they serviced the usual bus the replacement they
provided was smaller than the usual bus. This exacerbated the
crowding issue.

d. Due to the nature of the times the bus arrives/leaves, the riders
are unable to coordinate state schedule changes with the NCRTD. If
the state has a snow day/delay (most riders work for the state) they
are already on their way to Santa Fe by the time it is announced.
Due to a lack in radio/cell phone availability sometimes they aren’t
aware of it until they actually arrive in Santa Fe.

e. If the state has a half day for whatever reason the riders have to
wait around in Santa Fe until the bus comes back. There is no way
of coordinating an early pickup. Because the route is a commuter
route and everybody works for the state anyway it’s wasted time
for the entire ridership.

—
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ELDORADO MINUTES (6/11/13)

Location

Eldorado Railroad Building

Attending

Bruce Poster (facilitator), Tony Mortillaro (NCRTD representative), Eldorado
community members.

ITEMS DISCUSSED

Attendance

a. 6 community members attended. 3 had never ridden the bus and 3
rode fairly regularly.

b. Tony Mortillaro attended as an NCRTD representative.
c. All 6 riders were commuters and like the convenience of the service, the

fact that it saved them money compared to driving, and that it was good
for the environment.

Meeting Notes

1. Route Destinations

a. Work/Commuting in Santa Fe

b. The hospital

c. S. Pacheco St.

d. Baca St.

e. Santa Fe Community College (not currently a route, but desired)
f. Santa Fe Art Institute

g. One rider had a friend in Rancho Viejo that expressed interest in bus
service

—
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h. Interest in connections to Rail Runner and Taos
i. Riders wondered why Edgewood buses don’t stop in Eldorado.

j. One rider wanted to know if it would be possible to utilize the rail lines
that go through Eldorado as part of the transit service.

2. Service Times

a. Riders like the current hours and found the frequency of trips to be
satisfactory.

b. Riders had no issues with bus punctuality.
c. The Non-riders found that service was not convenient for evening
activities. The bus is primarily a commuter bus and does not service short
trips.

3. Bus Stops

a. Stops are satisfactory.

b. A shelter and a bench across from the hospital would be nice. Shelter
not needed at the Agora as riders can wait in their cars.

4. Communication
a. No great need for Wi-Fi
b. Many in Eldorado don’t know about the system.
c. No signs at Agora to indicate where the bus stops.
d. Hard to find schedules along the route.

e. Signage is also not visible at stops in Santa Fe, e.g. South Capitol. Make
signs blue.

f. Bus stops need schedules posted at them. Riders would like schedules
distributed in plastic containers that could be picked up at the stops (in
addition to other locations around Eldorado).
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g. Schedules hard to read for the elderly. It would be nice to have a
schedule JUST for the Eldorado route.

h. Riders saw promotional information at The Eldorado Community
Improvement Association (ECIA) and rider alerts.

i. Riders recommended the ECIA monthly newsletter and the La Tienda
Shopping Center newsletter as means of promotional channels as well as
potentially posting information at the senior center.

j. All 3 riders had seen the rider alerts.
k. Riders wanted more creative promotion such as pushing overnight

stays in Taos, giving gas savings vs. driving breakdowns, or promotions
at state offices and hospitals.

5. Funding
a. None of the attendees knew about the gross revenue tax.
b. The riders would support an increase in the tax, but only if there is
more promotion of the system to increase ridership.
c. The riders saw no need for premium services on their route except
perhaps to get to the Santa Fe Community College.

6. Other

a. Riders were very complimentary of the bus drivers.

b. The buses are comfortable and the heating is just right. Seat belts are a
plus. The door rattles.

c. The signs on the front of the bus are fine.

d. Attendees wanted to get input from non-riders via a survey or other
mechanism.

e. Riders indicated that one reason they use the RTD is because it's good
for the environment.

f. One rider indicated that sometimes the bus racks are full. Riders who
try to get on after the racks are full are turned away.
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ESPANOLA MINUTES (6/5/13)

Location
Espanola NCRTD Headquarters
Attending

Chris Cordova (facilitator), Efrain Villa (Southwest Planning), Bruce Poster
(Southwest Planning), Charles Cordova (Southwest Planning), Tony Mortillaro
(NCRTD representative)

ITEMS DISCUSSED

Attendance

a. Bruce Poster attended as the official facilitator for the meeting.

b. Efrain Villa and Chris Cordova attended to participate in training for
their upcoming NCRTD community meetings

c. Charles Cordova attended to familiarize himself with meetings prior to
drafting meeting transcriptions and minutes.

d. Tony Mortillaro attended as a representative for the NCRTD

Meeting Notes

1. At the initial kickoff meeting in Espanola we had no attendance. The KFH
Group and Southwest Planning used the time to review the moderator’s guide,
discuss about future needs, and strategize schedules for the remaining meetings.

2. Southwest Planning’s subsequent meetings have indicated that low attendance
was normal for a community such as Espanola. Communities with high rider
turnout were commuter origination points in commuter origination points, rider
dependence on the RTD as a means of transportation encouraged them to attend
and discuss the service. Commuter destinations such as Espanola did not have
riders who were heavily dependent on the service. The lack of dependency in
commuter destinations did not provide sufficient motivation for riders to attend
the meetings.
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LA CIENEGA MINUTES (6/13/13)

Location
La Cienega
Attending

La Cienega community members, Chris Cordova (facilitator), Jim Nagel
(NCRTD representative), and Debra Cordova (note taker)

ITEMS DISCUSSED

Attendance

a. 5La Cienega community members

b. A representative from Las Golandrinas inquiring about service to the
museum

c. The President of the La Cienega Valley Association was attending on
behalf of the community

d. The President of the Board for the La Cienega Community Center

e. Jim Nagel attended as the NCRTD representative for the meeting

Meeting Notes

1. Route Destinations
a. A tourist route between Santa Fe and Las Golandrinas was
recommended. The Las Golandrinas museum brings in around 50,000
visitors a year. While many of the tourists go by personal vehicle, they
currently have some tourists traveling by taxi. As a non-profit, if the RTD
were to establish a route to Las Golandrinas and a visitor used it, the
museum wouldn’t charge that visitor admission.
b. Schools for kids in Santa Fe.
c. Malls in Santa Fe for kids.
d. Doctor’s/hospitals.

e. Connection to the Rail Runner.
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f. Connection to Santa Fe Trails.
g. Commuter route to Santa Fe.
h. Commuter route to Las Alamos.

i. Commuter route to Albuquerque.

2. Service Times

a. The best times for a route to Las Golandrinas would be anytime
between 10:00 am and 3:00 PM Wednesday through Sunday. Weekends
would be the most important time as that is when most of the major
groups go through. The museum is open from June to September.

b. Routes for kids” summer activities were recommended during the
morning and the afternoon.

c. Getting kids’ to school in Santa Fe. Routes would have to be early
morning because school starts at 8:30 AM.

d. Morning and Evening routes for commuters and people going to
school.

e. Early evening routes during the summer were recommended for

doctors visit’'s/recreation/ etc.

f. One participant indicated that he would rather not have only a 2-3 day
service so he could depend on it when he needed it.

3. Bus Stops
a. La Cienegia (note: different from La Cienega).

b. Las Golandrinas.

c. The community indicated at least 2 stops were needed, one to either
side of the airport, to limit the distance for either half of the community.
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4. Communication

a. The La Cienega Valley Association has a newsletter that is distributed
periodically and could be used by the RTD to get information to the
community.

b. The participants indicated they had trouble finding schedules in the
past.

c. The participants were familiar with the term “blue bus”.

d. The website was confusing for one participant, while another liked the
design and thought it was “cool”.

5. Funding
a. Attendees were aware that the bus is free fare.

b. One participant was aware that the bus was funded by a four county
GRT, but didn’t know the specifics. Others did not comment about their
prior awareness.

c. Participants indicated they would be willing to pay $2.00 each way for
a premium service. If it was $10.00 that would be too much for anyone to
ever ride it.

d. Riders who paid for a premium RTD service could get free admission
at Las Golandrinas museum.

6. Other Comments

The community has participated in a three-year land use plan. The plan
includes suggestions for transportation routes and stops. Contact Carl Dickens;
President for the La Cienega Valley Association (cedickens2@yahoo.com.) for
details of the plan.
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LAS ALAMOS MINUTES (6/11/13)

Location

Las Alamos - Fullerton Lodge

Attending

Chris Cordova (facilitator), Arin McKenna (reporter from the Las Alamos
Monitor), Mike Kelly (NCRTD representative), Philo Shelton III (Las
Alamos Public Works Dept. Director), Las Alamos County Resident

ITEMS DISCUSSED

Attendance

a. Only 2 Las Alamos Country residents attended the meeting. Neither
were riders.

b. Arin McKenna, one of the residents, attended in her capacity as a
reporter from the Las Alamos Monitor. She took notes throughout the
meeting and indicated that she will write an article about the meeting for
the paper.

c. Philo Shelton III, the Las Alamos Public Works Department Director,
attended in his capacity as a public official.

d. Mike Kelly attended as the meeting’s NCRTD representative.

Meeting Notes

1. Las Alamos County Resident

a. Only one resident of Las Alamos County showed up.

b. He was not familiar with the blue bus system, other than an awareness
of its existence. He intended to familiarize himself with the routes after
the meeting.

c. The rider would most likely use the service to either do a day trip to
Chama or to go to Albuquerque.

—
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d. The bus system is difficult to use to get to Albuquerque. He has to use
it to connect to the rail runner and subsequently arrive at the station in
Albuquerque. From there he has to use the city bus to get where he is
going, and still walk a distance. As a retiree, he does not want to go
through the unpleasant experience when he could just drive.

e. When the resident goes to Santa Fe he usually needs to carry things
back (groceries, etc.) and wouldn’t use the bus service.

OTHER NOTES (PRIMARILY PROVIDED BY NCRTD
CONTACT)

a. Currently connection problems interfacing with other bus services.

b. The Los Alamos RTD operates as a mid-day service only. This service
is a filler service as the NM Park and Ride provides morning/evening
commuter bus services. Because the service is a filler service, it needs to
be better coordinated with other bus services to increase convenience.

c. The system is looking at how they can take better advantage of the
Taos/Santa Fe corridor. If they can get people to realize they can use the
RTD for free, and the service is good enough that people want to use it,
they can reduce congestion and emissions for the 60 mile trip.

d. RTD working on an automatic vehicle locator (AVL) computerized
dispatch system to improve coordination and convenience.

2. Other

a. The lack of attendance at the Las Alamos community meeting is
representative of the type of service they provide. Those meetings with
high attendance have people who rely on the service as a commuter
service. Because the Las Alamos route is a mid-day filler service, it is not
depended upon as a form of transportation for commuters. As a result,
attendance was low because the community was not engaged.
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MADRID MINUTES (6/12/13)

Location
Madrid
Attending

Madrid community members, Bruce Poster (facilitator), Mike Kelly
(NCRTD representative).

ITEMS DISCUSSED
Attendance
a. 30 Madrid community members.
b. A reporter for the Madrid Good Times news service attended to gather
information for an article. The Madrid Good Times is sponsored by the
Madrid Cultural Project, an organization that offered its communication
services free of charge to the RTD.
c. Mike Kelly attended as the NCRTD representative for the meeting.
Meeting Notes
1. Route Destinations
a. Santa Fe Community College
b. Santa Fe UNM Campus
c. Some way get to snowboarding in Santa Fe
d. Socorro
e. Hospitals, St. Vincent's specifically

f. Human Services Department (Santa Fe)

g. Connection to Rail Runner (multiple downtown ABQ requests)
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h. Cerrillos as far as Verano for grocery stores and connections to Santa
Fe.

i. Fashion Outlets to reach the Santa Fe Trails connection there.
j- The VA on Brothers Rd. right before St. Francis.

k. Vitamin Cottage or other natural grocery stores... specifically a one
shot route to Zefarano.

1. Connection to fire departments in Santa Fe.

m. Library on the southern side of Santa Fe. Note that the library is
moving to the campus of the Santa Fe Art Institute in the near future.

n. Other grocery stores, Whole Foods, Trader Joes, Albertsons.

0. Connection to the NWRTD bus system.

2. Service Times

a. Morning route to Santa Fe to arrive before 8:00 AM for work and to
return in the evening to pick up riders Monday through Friday.

b. Saturday and Sunday service (no specifics).

c. Three routes a day requested, one for work early, one late enough to
come home, and a mid-day route for those not commuting.

d. Mid-day route should arrive in La Cienega around 11:00 - 11:30 to
bring shoppers to La Cienega before heading out to Santa Fe.

e. The bus stop at the Cerrillos Post Office should have a long enough
layover for riders to get their mail.

3. Bus Stops

a. The bus station on the 599 has nothing there for people waiting.
They need a place to sit and have a coke or coffee or something, a
bathroom, etc.

b. Turn by the old boarding house.

—
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c. Behind the road at the 14 intercept.

d. First and Main in Cerrillos.

e. Currently anticipated Cerrillos Post Office is a good idea.
f. Deeper in the Cerrillos township.

g. The upper Ballpark on the land grant.

h. On the porch at the general store.

4. Communication

a. A non-profit called the Madrid Cultural Project volunteered to help
distribute community surveys or help however they could to get
information for the RTD. They have a 1000 person email list with an even
greater reach, have conducted surveys at local businesses, and could help
with outreach.

b. Many residents do not have internet access. If they wanted to access
the NCRTD website they would have to drive up to 5 miles. It would be
easier to reach them by posting information at the coffee shop, general
store, computer center, post office, or other locations. The most likely
place for them to get computer access would be the library on the south
side of Santa Fe. If posters were provided to the Madrid Cultural Project
they could handle actually distributing them to the appropriate locations.

5. Funding

a. Participants were not aware the NCRTD is a free service.

6. Other

a. One participant was concerned about having a place to put a bicycle.

b. Participants wanted to ensure they had enough space to bring groceries
back with them on the bus.

c. Many seniors and young community members are currently hitchhiking
to Santa Fe, as it is one of the only reliable places in the country you can
do so.

—
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NAMBE MINUTES (5/29/13)

Location
Nambe Pueblo Council Chambers
Attending
Nambe Pueblo Governor, Nambe Tribal Council, Lonnie Montoya (tribal

transportation planner, Chris Cordova (Southwest Planning), Vincent
Kaniatobe (Southwest Planning), Jim Nagel (NCRTD representative).

ITEMS DISCUSSED

Attendance
a. Jim Nagel attended as the NCRTD meeting representative.
b. Chris Cordova and Vincent Kaniatobe co-facilitated the meeting.

c. Lonnie Montoya attended in his capacity as the tribal transportation
planner.

d. The Nambe Tribal Council attended as representatives for the
community.

e. The Nambe Pueblo Governor attended in an official capacity.
Meeting Notes
1. Route Destinations

a. Increasing community awareness of the routes to St. Vincent’s Hospital
and the Indian Health Service would be helpful.

b. Pojoaque.
c. Northern New Mexico Community College.

d. Taos.
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2. Service Times

The Nambe Pueblo Governor indicated that he lacks input from the
community regarding service times. As of right now utilization of the bus
service by the local community has been low due to the issues identified herein
(parking, security, location, etc.). Until the service is being used more heavily it
will be hard to identify the most needed service times. It was noted by one
councilman that he would like to be able to take an evening bus home if he were
to leave during the midday.

3. Bus Stops

a. Due to security and parking concerns the tribal council is interested in
moving the stop at the corner of 503 and 101 to outside the Governor’s
Office. The Governor’s Office has existing security and unused parking
space that could be taken advantage of for free. Lonnie has already been
in negotiations for the past couple of months regarding moving the stop.

b. A potential second bus stop in the Nambe Pueblo at either the upper
village or centralized at the housing center should be considered.

c. The bus schedules at the stop are difficult to read. Many people that
don’t live in cities can’t read the bus schedules easily and find them
overwhelming.

d. The existing stop at the intersection of 503 and 101 lacks shade or bench
seating, making the wait difficult and discouraging use (especially for the
elderly).

4. Communication
a. Overall community awareness of the bus service, and specifically the
routes to St. Vincent’s hospital, the Indian Health Service, and New

Mexico Community College are low.

b. Information could be posted about the Santa Clara Tribal Travel Center
could be posted at the stops.

c. The best way to reach the pueblo is through communications with the
Governor’s Office.
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5. Other

a. People who utilize the Travel Center have easy access to the bus service.
This has been positive for the Travel Center’s visibility. One tribal
councilman noted that people from Santa Fe in particular are using the
bus service to access the travel center.
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OHKAY OWINGEH MINUTES (7/10/2013)

Location
Ohkay Owingeh Council Chambers
Attending
Ohkay Owingeh, Chris Cordova (facilitator), Charles Cordova

(transcription),Ohkay Owingeh Director of Transportation, Ohkay Owingeh Tribal
Governor.

ITEMS DISCUSSED

Attendance

a. The meeting was held in the general Ohkay Owingeh council session
as a discussion item.

b. The pueblo’s director of transportation attended in his official capacity.
c. The Governor of Ohkay Owingeh was in attendance.
d. No NCRTD representative attended this meeting.
e. Charles Cordova attended to transcribe the meeting notes.
Meeting Notes

1. Route Destinations

a. Santa Fe Indian School.

b. Connections to the Rail Runner should be improved.
2. Service Times

a. Day commute to Santa Fe Indian School and a bus to make it to tribal

activities/events.
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3. Bus Stops

a. The NCRTD just added a stop in front of the pueblo library. They are

waiting to see how that works out before providing too much
additional input on the stops.

Potentially look at the need for a stop in the Yunge/Chamita area
(Area across the rover but part of the Pueblo). There aren't any pickups
there right now but there may not be a need for it. The pueblo may be
able to use their internal transit to get people to the existing NCRTD
stops, and there may not even be a good place to put a stop in that
area.

4. Communication

a.

5. Safety

a.

The council would like schedules/maps at both NCRTD Ohkay
Owingeh stops.

The NCRTD should send information to both the Governor’s Office
and Ben Lujan. Ben will make sure the information gets disseminated
to everyone that needs it including through their monthly newsletter.

The pueblo may want to schedule a membership meeting for people in
the Yunge/Chamita area to provide information on the NCRTD’s
services. They will contact the NCRTD with more information if they
get that set up.

There is concern about the alcoholism on the buses. Riders have
indicated to the council that there are many people intoxicated on the
buses. Some of the younger riders are in danger and their parents are
concerned, in addition to some of the young women that ride the bus
from the Pueblo to St. Vincent’s in Santa Fe.

—
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PENASCO MINUTES (6/13/13)

Location
Village of Penasco
Attending

Penasco community members, Efrain Villa (facilitator), Mike Kelly
(NCRTD Representative).

ITEMS DISCUSSED

Attendance

a. 18 Penasco community members
Meeting Notes
1. Route Destinations

a. The route from Taos to Penasco currently has two runs, morning and
evening. For the evening run only, there should be three additional stops.
They should occur after the time the time the bus stops at the Talpa
Community Center but before arriving at the Taos Living Center. The
stops would be as follows:

(1) Human Services Department
(2) Wal-Mart
(3) Super Save

The stops would not take any additional time out of the existing route as there
is already a wait during that period. Community approval was voiced
unanimously among the participants. This change allows for seniors to shop and
then get on a bus within an hour (less waiting).

b. Doctor’s offices (Taos)

c. Pharmacy (Taos)
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d. Taos High School
e. Connections to the Chile Line or Rail Runner to get to Albuquerque.

f. Direct connection from Penasco to Dixon to avoid having to first go to
Taos to get to Espanola.

g. The Youth and Families Center (Taos)

2. Service Times

a. There should be more trips than the early morning trip. The morning
trip arrives at 7:00 AM and none of the stores open until 9:00 AM, so
riders have to wait 2 hours to shop if they aren’t using the bus for
commuting.

b. If a mid-day service is added do not remove the other times as people
depend on them for commuting.

c. Some riders stay in Taos for multiple days to attend
church/communion. A weekend service would be nice.

d. There is incidental seasonal use of the blue bus by seasonal workers
coming from Taos to Penasco. The bus can help them to commute. 2 days
a week would be enough for them.

e. Current stops are very timely and arrive within 1 to 2 minutes of the
scheduled time.

3. Bus Stops

a. There are no sidewalks or lights on the way from the Taos stop to the
Human services department, which is a safety concern. Adding a stop at
the HSD would help to alleviate that.

b. Buses are comfortable.

c. No shelters are needed at the Penasco stops as people wait in their cars
for the bus.

—
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4. Communication
a. It is hard for people without internet access to find bus schedules.
b. Brochures for bus times are not readily available.
c. Some information can be round at the Taos information building;
however, there should be fliers at post offices or other similar places in

Penasco itself.

d. The 1-800 number is great except that it isn’t available on weekends.
People who want to plan a Monday route cannot use the service.

e. Bus schedules should be posted at the stops themselves.

f. Word of mouth is a primary method of communication, and is largely
organized by the bus driver.

g. Other transportation systems also provide people with RTD
information (UNM transit system, chili line brochures, etc.).

h. Blue Bus branding is strong in Penasco as in other locations.

i. The web site should have links to other websites when doing route
planning. For instance if you want to go to Albuquerque you would tell
the website that and it would connect you to another transit system while
also providing a link to that system’s website.

5. Funding

a. 4 out of 20 people were well informed about how the RTD was funded,
while others had limited knowledge.

b. The community is already really poor and would have trouble paying
additional taxes for more service. They would pay it if they had to as an
investment in their infrastructure but would prefer not to.

c. Participants were willing to pay $1.00 to $3.00 for premium services,
but not very many would pay $4.00. $2.00 seemed was the most preferred
price point.

d. If the service is going to be expanded, it should be expanded by an
increase in the GRT. Rather than having students and the poor pay a

Q SOUTHWEST . KF H

PLANNING




NCRTD 5 Year Plan Community Meeting Minutes — Penasco

premium service, which would be a hard sell, a very small GRT would be

easier to convince the public to buy into.

e. If premium services are instituted there should not be any cash
involved. They could have punch cards or monthly passes, but having
money on the bus would be a safety concern as it might entice robbers and

it would waste the driver’s time to deal with making change, etc.
f. The buses should clearly indicate that they are free on the bus itself.

6. Other
a. The community trusts their bus driver Guillermo and has no major bus

safety concerns as a result.
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POJOAQUE MINUTES (7/11/2013)

Location

La Mesita Ranch, Nambe, NM (ranch owned by Pojoaque Pueblo)
Attending

Pojoaque community members, Pojoaque tribal governor, Pojoaque tribal

council, Jim Nagel (NCRTD representative), Chris Cordova (facilitator), Charles
Cordova (transcription)

ITEMS DISCUSSED

Attendance

a. The Pojoaque tribal council.

b. The Governor of Pojoaque.

c. Jim Nagel attended as the meeting’s NCRTD representative.

d. Pojoaque community members (approximately 50 in attendance).

e. Charles Cordova attended to transcribe the meeting.

Meeting Notes

1. Route Destinations
a. Santa Fe

b. Counseling services and the hospital in Santa Fe past the state
buildings.

2. Service Times
a. Riders from Pojoaque to Santa Fe can’t get transportation back to

Pojoaque for several hours after leaving. They would like a way to get
back earlier after traveling to Santa Fe.
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3. Bus Stops

a. The bus driver, on the way into White Sands (Street), drives the wrong
way on the road and it is dangerous.

b. Many people go to the hospital or for counseling services in Santa Fe.
The stops are past the state buildings on St. Francis Drive. Riders have
to walk a ways to get to either service after getting let off.

4. Other Issues

a. The Pojoaque social services director reported that riders have to pay
when they ride the Blue Bus in Santa Fe. We assured her it was free,
but we may want to investigate potential bus driver abuse of the
system for personal gain.
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QUESTA MINUTES (6/12/13)

Location
Questa
Attending

Efrain Villa (facilitator), Stacy McGuire (NCRTD representative), 5 Questa
community members.

ITEMS DISCUSSED

Attendance

a. 5 community members attended. 4 out of 5 used the NCRTD bus
services.

b. One community member in attendance was the RTD bus driver for the
Red River/Questa route.

c. Stacy McGuire attended as an NCRTD representative.
Meeting Notes
1. Route Destinations

a. Connections from Taos to Espanola, Espanola to Santa Fe, and to the
Rail Runner are difficult due to wait times between stops.

b. Taos and Red River.
c. Work/commuting.
d. Shopping at Wal-Mart in Taos.

e. Unemployment office.
f. Rail Runner.

g. Chile Line.

h. Appointments in town.
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i. Kid’s charter school (ages 12-17).

j. If premium services were to be started, an express route to Santa Fe
would be a good start.

k. Riders were happy about the new Concia route.
2. Service Times

a. The bus leaves Red River at 6:20 am and gets back at 5:00 PM. The
route is too long for non-commuters. Red River is different than other
communities because there are a lot of tourists and half day workers. The
commuter route doesn’t meet their needs.

b. After getting to Espanola through the RTD the wait is about 2 hours to
catch the next bus. It makes the route difficult.

c. Lack of weekend service was mentioned briefly as a problem.
3. Bus Stops

a. The bus stop at the Chevron in Questa is well situated in relation to the
community at large; however, the shelter itself needs to be better
positioned. It is right next to the street on the slope. When it is icy in the
winter people are worried about slipping and falling into the street.
Passing cars splash water into the stop. If the shelter were positioned at
the southeastern corner of the chevron facing away from the street it
would be much better.

b. A shelter was requested near the roundabout on the bypass going
towards Holy Crest Hospital. The location would be on Gustorf across
from Taos Orthopedic. There is no light at the stop and it is unsafe.

c. The bus drops riders off on the wrong side of the road at the Gustorf
stop. All of the riders have to cross a busy street and it’s dangerous.
Either dropping people off on the correct side of the street or adding a
crosswalk would help.

d. The stop at the courthouse is safe and well situated.

e. Schedules should be posted at the bus stops.
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4. Communication

a. Riders thought that the maps/schedules both offline and online were
confusing. They recommended having route numbers rather than route
destinations as route identifiers. Route numbers could be coded to a
particular color and included on the map. Roads should be named on the
maps as well so people can follow where they are going in their route.

b. The rider who had called the 1-800 number thought it was not good.
She attempted to use it to see if she could take the bus to work and was
told she could not. In reality, there was a connection that would have
gotten her right next to her work. She didn’t take the bus for over a year
because she didn’t know about that a connection.

c. Word of mouth, especially from the bus driver, is a primary means of
communication.

d. Posters and notices at the Post Office, Grocery Store, and the Chevron.
e. The blue bus was well branded, as in other communities.

f. The Taos Sun was read by some of the participants. One saw the article
in the newspaper about the meeting.

g. The buses should say “free” on them so people know it is free.
h. Each rider alert should have a different color scheme. If a new alert is
posted people don’t always know it is new. If they were different colors
that would indicate that there was new information.

5. Funding

a. All of the participants supported a higher GRT for the service.

b. All of the riders would be willing to pay up to $5.00 each way for
premium services. One rider was willing to go as high as $10.00.

6. Other
a. Community members indicated that a major reasons they use the bus

were to save on gas money, to avoid driving during the winter on
icy/snowy roads, and to save wear and tear on vehicles.
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b. Foreign nationals work in Questa during the winter. They do not speak
English and can get stranded in Taos with no recourse if they miss a bus
and get lost.

c. Buses were considered to be comfortable.

d. One participant thought that the bus gets too dark in the back after the
lights go off.
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SAN ILDEFONSO MINUTES (6/12/13)
Location
San Ildefonso Pueblo

Attending

San Ildefonso community members, Lillian Garcia (San I transportation
planner), Aaron Gonzales (NCRTD bus driver), Governor Terry Aguilar,
Chris Cordova (facilitator), Debra Cordova (note taker).

ITEMS DISCUSSED

Attendance

a. 16 community members attended the meeting including the NCRTD
bus driver who used to service the route.

b. San Ildefonso governor Terry Aguilar attended in his official capacity.

c. San Ildefonso’s transportation planning director attended in her official
capacity.

Meeting Notes
1. Route Destinations
a. St. Vincent's hospital.
b. Northern New Mexico Community College.
c. Espanola.
d. Pojoaque.
e. Santa Fe (shopping).

f. Las Alamos.
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2. Service Times

a. The NCRTD bus drivers are late nearly every day for the scheduled
route times. Due to the lateness, many riders have begun taking their own
vehicles to work every day because they can’t count on the service.

b. If people want to go to Espanola they have to take the bus to Pojoaque
and catch the 9:00 back to Espanola. They should have a direct route to
Espanola early enough for people to work.

3. Bus Stops

a. New stop recommendations:

i. Some community members walking a great distance to get to stops.

ii. The elderly have difficulty reaching stops, especially the one on the

hill.

iii. Black Mesa

iv. Mailbox by the Governor’s office

v. Mailbox by the senior center

vi. Across the river

vii. By the gym
b. Nothing at the stops currently, not even a sign. Community members
would like benches, shelters, and route schedules. The existing stop
should not add a shelter or anything because it is used as a thoroughfare

in ceremonies.

c. Any new stops should be coordinated with the governor/ decided by
the governor.

d. Stop safety is satisfactory.
4. Communication
a. Complaints about the dispatchers were received from multiple riders.

b. The primary channels riders gather information from are the website
and the bus driver.

c. More frequent community outreach was recommended.

d. Some riders were reached through TV /radio ads and other
promotional materials.
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e. The community wants to be consulted more about decisions.
Specifically, they were angry they didn’t have any input when their driver
was replaced with a union driver.

f. The Pueblo bulletin should be used for NCRTD announcements/rider

alerts. The Governor’s Office can be contacted to add things to the
bulletin.

g. Lillian Garcia can post information on the website if it is sent to her.

5. Funding

a. Some respondents were aware of the GR Tax -funding, but interest was
limited.

b. Respondents had no comments when probed about an increase in the
GRT or their thoughts on it.

c. Respondents indicated that their support of the service is contingent
upon the quality, and that the other issues discussed in the meeting can be
addressed to maintain support.

6. Other

a. A San Ildefonso tribal member, used to be the NCRTD bus driver for
the pueblo. He is bilingual and When the NCRTD drivers unionized Mr.
Gonzales was moved to a different route and replaced with a different
driver. The community is not happy for a number of reasons:

i. The new drivers are not bilingual (Tewa), causing
communication issues.

ii. The new drivers do not understand the tribal culture or the
intricacies of the area (i.e. whether to call tribal police or state
police).

b. Buses are starting to get full.
c. There was a safety jurisdictional concern. The riders wanted to make

sure there was a procedure in place for how to deal drunks or irate riders
including choice of tribal jurisdiction or State Police for violations.

—
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SANTA CLARA MINUTES (6/11/13)

Location
Santa Clara Senior Center
Attending

Chris Cordova (facilitator), Jim Nagel (NCRTD representative), Tony
Mortillaro (NCRTD representative), Geraldine Cain (senior center
director).

ITEMS DISCUSSED

Attendance

a. There was no participation from the community. The director of the
senior center indicated that this was because the meeting was scheduled
the day before Santa Clara’s feast day.

b. The senior center director sat down and discussed the NCRTD and her
perspective on Santa Clara’s transit needs.

Meeting Notes

1. The assisted living center will be opening soon and as it will be a regional
center there will be a need to transport people from around the region each day.
This is a growth area that will have a need NCRTD can fill.

2. There is a need for medical transports to Santa Fe.

3. The NCRTD assisted in getting Santa Clara vans through a 5310 program.

4. Chris/KFH should discuss further needs with the Santa Clara housing
director.
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TAOS MINUTES (6/10/13)

Location
Taos County Commissioner’s Chambers

Attending
Tres Piedras community members, Taos community members, UNM
Taos” communications officer, Efrain Villa (facilitator), Glenda Aragon

(NCRTD representative), Delilah Garcia (Chile Line representative),
Shelby (Taos NCRTD bus driver).

ITEMS DISCUSSED

Attendance
a. 10 Tres Piedras community members.

b. The communications officer for the UNM Taos campus attended in her
official capacity.

c. The Taos NCRTD bus driver.
d. Delilah Garcia attended on behalf of the Chile Line.
e. Unless otherwise stated, the recommendations herein are from Tres
Piedras community members. The only participants from Taos were
attending on behalf of various organizations. Any notes from them will
be noted as such.

Meeting Notes

1. Route Destinations
a. From Tres Piedras to Taos. The participants brought a petition signed

by 75 community members in Tres Piedras declaring they would use the
bus service if it was implemented. The petition was left at the Tres
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Piedras post office and was not pursued by anybody further. The total
population of Tres Piedras is 951 residents, so 8% of the population signed
it. Destinations in Taos would include the following:

(1)  Children:

1. School

2 Concerts

3. Movie theater
4 Library

(2)  Shopping/running errands

(3)  Work/job market for poor people in Tres Piedras to utilize
(4)  Medical Appointments/pharmacy/doctor (seniors)

(5)  Restaurants

(6)  Relative’s homes

b. Workers from Taos to Tres Piedras could use the bus to commute.
They have Taos workers at the forest service and fire station.

c. Tres Piedras to Santa Fe Trails.

d. Tres Piedras to Rail Runner.

e. The Tres Piedras route could include Tres Arrehas to increase
ridership. They could have a bus stop on 64 to avoid driving all the way

into the town.

f. Connections from Taos to Albuquerque were great... everything
arrived on time. The only problem was the 2 hour wait for the train.

g. Addressing the entire area (not just Tres Piedras):

(1) People with drug addictions and mental health problems need
transportation to treatment facilities.

(2) Connections between transit departments, specifically Santa Fe
trails, the Chile Line, and the Rail Runner.
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2. Service Times
a. Commuter route so people can work and go to school in Taos
(morning/evening). Summer times could be modified to fit the needs of
the season. These times were prioritized over a mid-day route.
b. The UNM communications officer made the following recommended
that the 8:30 route from the UNM campus can be re-instated. It was
previously attempted with little ridership; however, he believes that the

lack of light at the stop contributed to that. If it were properly sheltered/
lit he thinks it could work.

3. Bus Stops
a. Outdoors at the Tres Piedras post office.
b. The shuttle to the casino on the way to Santa Fe doesn’t have a
shelter outside. Some people don’t want to either stand out in the cold or
have to go in the casino.
c. The shelters that are up are attractive and there were no complaints.

4. Communication

a. Most people knew about the bus through word of mouth. They

learned of it from riders that live in Taos.

b. Radio ads are an effective channel to reach Tres Piedras.

c. Participants thought the website was very good.

d. 1-800 number is useful for people that don’t have internet access.
e. Schedules should be printed large enough to read without glasses.

f. Announcements in the post office an effective channel to reach Tres
Piedras.

g. Blue bus branding was strong, as in other communities.

h. Participants would be happy to pay more taxes if they could get a route
to Tres Piedras.

—
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i. Participants recommended $2.00 or $3.00 for bus fare, but would be
willing to pay more. One participant without a vehicle indicated they
would pay $50.00 from time to time as it would be cheaper than a rental.

5. Funding

a. The Chile Line has an express fare bus from Taos to Santa Fe already,
meaning a RTD premium bus running that route would overlap.

6. Other

a. Around half of the participants had previously used the service. No
participants used it daily or weekly, and the remainder used it
infrequently. This was because most of the participants were from Tres
Piedras and did not actually have a route going to their town.

b. UNM Taos depends on the blue bus. The campus is 100% solar
powered and the reduced carbon footprint for bus use is important to the
campus. Additionally, the students don’t have a lot of money and really
need it.

c. One participant asked after having space for a bicycle on the bus.

d. Multiple participants were concerned with the environmental impact of
driving and wanted to use the bus for that reason.

e. Tres Piedrans were concerned about the lack of activities for kids in Tres
Piedras, and thought the bus could help alleviate the problem.
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TIERRA AMARILLA MINUTES (6/11/13)

Location

Tierra Amarilla

Attending

Tierra Amarilla community members, Efrain Villa (facilitator), Mike Kelly
(NCRTD Representative).

ITEMS DISCUSSED

Attendance

a. 7 Tierra Amarilla community members.

b. One community member was attending as a representative of the Ghost
Ranch.

c. Mike Kelly attended as the NCRTD representative for the meeting.

Meeting Notes

1. Route Destinations

a. A representative from the Ghost Ranch attended the meeting. They
have around 15 employees coming from Chama that need transportation
to work. They have another estimated people from 15 Deaconess, Coyote,
and Caina that could also use transportation if feasible. If a premium
service were instituted, the Ghost Ranch would be willing to discuss
paying the fee on behalf of their employees. The route could be combined
with a 1 stop express route to Las Alamos to ensure strong ridership.
Between the two groups the representative estimated 40 daily riders.

b. Tierra Amarilla has business conferences/programs that bring people
in from the airport in Albuquerque. If service could be provided to get

them to Tierra Amarilla that would help the community out.

c. Espafiola

—
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d. Santa Fe

e. School/Community College.
f. Recreation

g. Doctor’s offices

h. Shopping in Santa Fe

i. Casinos

j. Espafiola detention center

k. Santa Fe hospital

1. VA hospital in Albuquerque
m. Espafiola hospital

n. Chama

0. Dulce

2. Service Times

a. Requested Ghost Ranch hours would be early enough to get the staff to
work at 6:00 A.M. and leave at 7:00 P.M.

b. Extended hours/more availability would be nice in the summer. The
longer hours could be helpful for getting more errands done.
Additionally, the classes during summer semester are longer. The longer
classes can result in missed busses without extended bus hours to
compensate.

c. The Santa Fe bus comes 15 minutes after the Tierra Amarilla bus leaves
Espanola, which has caused problems. The connection is too tight. Riders
have to rush to make the connection.

d. There is a wait of a couple hours to take the bus from Espanola to Santa
Fe.
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e. The current Tierra Amarilla bus leaves at 8:00 AM; however,
commuters need an earlier bus to get to work. The route time should be
examined.

f. Riders requested an additional day for bus service. Currently the Tierra
Amarilla route runs Tue.-Thu.

g. Riders were not aware of any schedules posted at the stops.

3. Bus Stops

a. Bus stops were considered safe because route hours are during the
daylight and stops are well lit.

b. There is no shelter in Chama; however, one was not specifically
requested. The comment was made as a response to Efrain’s inquiry.

c. A bus stop at the low income houses in Tierra Amarilla was
recommended. The corner of 84 and 513 was mentioned specifically.

4. Communication

a. Participants loved the website.
b. Some participants used the 1-800 number without complaints.

c. Riders were not strongly aware of rider alerts for snow
days/holidays/etc.

d. The bulletin board at the Visitor’s Center is a good place to reach the
community.

e. Blue bus branding was strong, as in other communities.
f. Radio ads were reaching the community.

g. Bus flyers were reaching riders.

h. Riders had no complaints about the map/schedule.

i. Riders requested that announcements be posted at shelters if/when
they get them.

—
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5. Funding

a. Participants recommended premium service without being prompted
by the moderator. 6 out of 7 participants were willing to pay $1.00 for
service, and 3 out of 7 were willing to pay $2.00. One indicated that he
would pay $5.00.

b. Participants would be willing to pay for express services to Las Alamos
and Espanola.

c. Premium routes would be difficult in the area as there is not strong
enough ridership in any one town to support it. There would have to be a
single pick to have an “express” service, yet there would also need to be
riders picked up from many different areas. They would need to get rides

to the stop, defeating the purpose.

d. Participants were willing to pay for an increased tax if they could get
the services they needed.

6. Other
a. One reason riders are using the bus is to save on gas prices.
b. Riders thought the buses were roomy and comfortable.
c. Riders were not concerned with safety on the buses themselves.

d. Riders use the buses because they don’t drive/ have a driver’s license.
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ESPANOLA FOCUS GROUP (7/11/2013)

Location

NCRTD Espanola Headquarters

Attending

Chris Cordova (moderator), Charles Cordova (transcription), 6 Espanola NCRTD bus
riders, 2 Espanola business owners

ITEMS DISCUSSED

Attendance

d.

Meeting Notes

6 bus riders who rode the bus every day
2 local business owners
Chris Cordova attended as the focus group moderator

Charles Cordova transcribed the meeting

1. Route Destinations

a.

b.

3 of 6 riders used the bus for commuting to work
3 of 6 riders used the bus for commuting to school
Santa Fe

Rail Runner (to connect to Albuquerque)

Mostly used for in-town travel. Grocery stores, hospitals, visiting
friends, work, or even just not to be at home.
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f. Buses used to ride through El Calde, but now it just has one stop
outside. Riders wanted the bus to run through El Calde again so that
the elderly/ other community members could use the bus more easily.

g. Riders use the buses to connect with the outer Espanola communities
such as El Calde, Mendenales, Velarde, Etc.

2. Service Times
a. Buses in town are generally on time.

b. Buses out of town run late sometimes. Riders indicated some of this is
due to driver favoritism.

c. The bus out towards Mendenales is always either early or late.

d. The Dixon bus is either just morning or night. If you work any other
hours than that you can’t use the bus to commute.

e. The communities in Hernandez, Dixon, Velarde, El Calde, and
Mendenales, and Ojo Cliente do not have enough bus service. The
communities further out such as Coyote are using resources that
would be better applied to the more concentrated communities. The
business owners thought that having more times to these areas would
help the local economy greatly. The riders somewhat agreed, but also
said that the people in the outlying communities have no other option
to get into town and that diverting resources away from them could
cause problems.

f. The route to Chama takes 2 hours to get back to Espanola. Riders
indicated that if the route were to turn around earlier, possibly in
Abiquiu, it would be used by the community more.

g. The bus to Santa Fe arrives after all of the morning Rail Runner trains
leave, making that connection impossible to use for a day trip. There
should be a morning bus leaving Espanola at 5:30 or 6:00 to connect
with the early Rail Runner trains headed south.

h. The business owners recommended coordinating routes with the outer
communities to the shift times of large employers such as Wal-Mart,
Lowe’s, Santa Clara Development Corporation, and the Ohkay
Owingeh Casino. Expanding the service times with extra routes for

O@ SOUTHWEST 51 KF H
<Y PLANNING



Technical Memorandum No. 3: Outreach Activities

these shifts would help the small business community meet labor
demands as well.

Weekend service was requested for all routes. Riders indicated that
everybody in the Espanola area works weekends. Additionally, there
are weekend community activities people would like to take part in.
Because the community uses the bus as their only means of
transportation around the city, not having a weekend service limits
their ability to get around.

3. Bus Stops

a. The in-town bus stops are in good locations.

b. Shelters were requested for the route “out towards the Medanales
area”.

4. Communication

The riders were not very familiar with the term NCRTD, or what the
NCRTD does other than that it’s the Blue Bus and runs around town
and the local area for free.

. The business owners were very familiar with the NCRTD’s purpose

mission, and operations.

Overall communications impact on the community is low. While most
people present had seen an ad of some sort, they indicated that it is
extremely infrequent.

. Some people may have too much pride to use a free bus service

because they see it as accepting welfare. These people may be willing
to ride the bus if it is marketed as having been something they paid for
with their tax dollars.

The signs that they have up at the stops have the old NCRTD phone
number on them. Update the signs with the correct phone number.

It is hard for people to get the phone number for the bus. Since there
are almost never any schedules available on the buses themselves, and
the stops don’t have schedules, the phone number is the only way for
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people without internet access to plan their routes. With the old, incorrect
number on the signs, there is almost no way people can get the working
number.

g. Bus schedules/maps were requested for all stops.

h. Permanent bus schedules on the buses themselves would be helpful.

i. Word of mouth is the primary method for learning about the bus for
riders. The business owners learned about the bus through the

government initiatives that started the NCRTD. Seeing the bus itself
also had some impact.

j-  The community recommended using the following communication

channels for marketing;:
(1) Rio Grande Sun;

(2) channel 10 “Baja Broadband”; and cable commercials;

(3) door hangers to households;

(4) “"KDCA”;

(5) Electronic marquees around town.

(6) direct mailing;

k. Every person at the meeting read the Espanola Sun every week.
1. All but 1 person at the meeting watched Baja Broadband every week.

m. Riders liked the idea of having a GPS tracking system smartphone app
for the buses.

n. Make sure there are reciprocal links between different bus service
websites on the schedule/maps themselves so that people can easily plan
connections.

o. Tourists coming from other states and countries are used to paying for
bus service. A free service is a very rare thing. Because they already
expect to pay, perhaps tourists could be used as a way to generate funding
for the service.
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5. Funding
a. The riders had no idea how the NCRTD was funded.

b. The business owners were very familiar with the NCRTD’s funding
structure.

c. One business owner recommended that people who aren’t using the
bus for constructive purposes (i.e. riding just for shelter) be required to
pay a fee for bus use.

d. Every person at the meeting would vote for a renewal of the existing
tax.

e. 5 riders and 1 business owner would vote for an increase in the tax.

f. Every person at the meeting would pay a premium for extra services
(recommended $1-2 dollars).

6. Safety

a. Riders raised safety concerns about alcoholism and drug use on the
buses. They indicated that many intoxicated people get on the bus and
can become violent or offensive. Every rider in attendance thought this
was an issue, and one that was not limited in scope.

b. The Shell stop in particular has a lot of drug addicts at it.

c. While there is a policy in place for removing intoxicated people from
the bus, the drivers are not actually implementing the policy and
kicking people off.

d. Banning alcohol wouldn’t necessarily be a good idea as some people
just use the bus to take groceries home and many people get on the bus
once they are already drunk.

e. Riders requested security officers on the bus to assist with removing
intoxicated people/drug addicts and provide security to riders.
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7. Other

When the buses get full, drivers are allowing people to sit in the
middle of the aisle. This is a safety hazard in case of an accident/ quick
braking.

Bus drivers are texting/calling while driving. One rider indicated that
a driver had recently almost crashed because they were texting and
calling. Every rider had seen the drivers calling and texting while
driving.

People with little kids appreciate the safety harnesses on the bus. It
may be worth including them in marketing efforts so parents know
they don’t have to bring a car seat to use the bus.

The community was very thankful for the bus service. They loved that
it'’s a non-profit, free service, and thinks it has a very strong positive
impact on the community overall. Many people use it who would have
no other options to get to work or go anywhere.

Riders are concerned that if they complain to the bus drivers they may
get kicked off the bus/ not allowed to ride again. These concerns are
especially regarding complaints made about the bus drivers
themselves.

The bus drivers drink and eat on the bus while nobody else is allowed
to. Riders who have a capped drink that they won’t drink on the bus
and can’t possibly spill aren’t even allowed to take that on. The riders
would like to look at addressing the drinking/eating rules.

Riders indicated that the drivers favor some passengers over others.
They will make unscheduled stops for those passengers and
gossip/chat with them to the detriment of other passengers. All riders
present said this was a problem.

Bus drivers are being rude to passengers. One rider who was wearing
his work clothes and was dirty during his commute home said the
driver made derogatory remarks about him to another passenger
simply because he was dirty. Other riders indicated that the bus
drivers gossip with their friends about other riders.
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Homeless people/street walkers are using the bus for shelter instead
of transportation. They also use it as a way to socialize with other
homeless people. The buses are filled up with these people and
legitimate riders can’t get on.

. Even without the homeless people riding the buses, the system is

reaching capacity. Buses are frequently too full to allow more riders
on. Consider increasing bus size in Espanola.

. A pre-qualified rider card was recommended whereby people who

want to ride the bus have to show that they are legitimately using it for
a transportation need. If someone were to just be using it for
shelter/other reasons their card could be taken away.

When buses fill up it would be nice to have another bus take over the
route to make sure people can get where they are going.
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COMMENTS SHEETS SUMMARY - ALL COMMUNITIES

Overview

Meeting attendees were provided with comment sheets that had open

ended questions and room for respondent comments. Comment sheets were sorted by
community, responses were categorized, and the information was consolidated into a
comment sheet synopsis. Please see Appendix I for the blank questionnaire that was
provided to attendees and Appendix II for the entire comment sheet data set in report

form.
A. Madrid

a. Response - 10 comment sheets were gathered from Madrid

b. Destinations - While many destinations are listed, the most frequently
listed destination was the Rail Runner station, followed closely by the
community college. Other destinations included various places in Santa Fe
that can be reached through a connection the Santa Fe Trails bus system.

c. Service Times - The most important service time was early morning,
followed by early afternoon. Later times were listed less frequently.

d. Suggested Stops - Three stops were suggested by more than one
respondent; Madrid Mine Shaft Tavern, HWY 14 & County Rd. 55, and
the old boarding house general store parking lot. Other stops were
recommended by a single respondent.

e. Other - The Madrid Cultural Project can be used to communicate with

and perform market research on the community. They can be reached at
info@madridculturalprojects.org, Alyson Gilman, Treasurer (505) 690-
2677. Other comments described the reasons people need the bus service.

B. San Ildefonso

a.

b.

Response - 2 comment sheets were gathered from San Ildefonso.

Destinations - Destinations included a single response for each of the
following; Wal-Mart, Pojoaque Supermarket, Santa Clara Clinic, and the
Indian Hospital in Santa Fe.
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Service Times - Early Morning received 2 responses and Early Afternoon
and Late Evening each received one response.

Suggested Stops - Two stops each received a single response; Bee Hive
Mail Boxes and closer toward Don Juan.

Other - Other comments included one about how the bus driver is liked
and one about how the NCRTD provides a good service.

C. Penasco

D. Taos

a.

Response - 2 comment sheets were gathered from Penasco

b. Destinations - 2 responses listed Penasco itself as a destination for bus

a.

b.

service.

Service Times - Early morning and early evening each received one
response.

Suggested Stops - the Penasco church and Smith’s both received one
response for suggested stops.

Other - The only other comment was that the bus service provides people
with job opportunities.

Response - 7 comment sheets were gathered from Taos.

Destinations - Wal-Mart and Tres Piedras each received 3 responses and
the grocery store received two responses. Other destinations received only
1 response each, but were primarily locations in Taos that could be
reached by connecting with the local transit system.

Service Times - Early Morning and Late Afternoon were the most listed
service times with 7 and 6 responses, respectively. Other responses only
received only one or two response each.

Suggested Stops - Three locations in Tres Piedras were recommended 5
times each: Colorado Rd. & 64, post office & 285, and 222 & 286. 64 & Rim
Rd. in Taos received 4 responses. No other destinations were listed.

/
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e. Other - Other comments include reasons people use the bus and an
indication that 3 of the comment responders would be willing to pay for
premium services to Tres Piedras.

WEB SURVEY - ALL COMMUNITIES

Response

a. 19 respondents participated in the web survey.

b. Of the respondents who participated, the majority (90%) rode the bus
infrequently (less than once a week or only 1 to 2 times a week).

c. Survey respondents came from the following communities:

i.
ii.
iii.
iv.

vi.
Vii.
viii.
ix.
X.
xi.

Espanola

Las Alamos
Eldorado

Santa Fe

Taos

Penasco

La Cienega
Madrid

Other locations (not included in community meetings)
Las Golondrinas
Dixon

d. Of the responses, the majority were from Espanola and Taos (52.7%).

Destinations

a. Due to the small sample size from any individual community, specific
locations are better addressed by the community meetings; however,
the following locations were listed in the web survey as destinations:

i.
ii.
iii.
iv.

Chama
El Rito
Dixon

Ojo

KFH
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Service Times

Other

v. Sarco
vi. Truchas

. The majority of difficulty for people being able to reach destinations

was due to there simply not being a bus to that destination as
opposed to service times or other reasons.

The most important service time is in the early morning (36.8%),
followed by late morning (21.1%) and late afternoon (21.1%). Early
afternoon and evening were less important.

87.5% of respondents were happy with the current service times.

Those respondents who were not happy with current service times
were spread out evenly among potential new times.

People rode the bus for a variety of reasons including for shopping,
medical reasons, recreation, to save money, the environment, and
because they lacked alternative methods of transportation.

Respondents indicated that the service and staff, and the drivers in
particular, are good.

60 KFH
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EMAILS & PHONE CALLS

SWP provided its email address and phone number to the community through
the media campaign and at meetings. It received over 40 phone calls and emails with
suggestions for the NCRTD. While there were a number of scattered issues people
wanted to report, only one issue was substantial enough to note. The La Cienega
community made the majority of the phone calls and emails. Apparently, the
community put together a campaign to inform NCRTD that they would like a route to
the Las Golandrinas museum. As is noted in the minutes for that community, Las
Golandrinas would be willing to provide free museum access for people who take the
bus to get there.

OBSERVATIONS AND DISCUSSIONS WITH RIDERS, LOCAL
RESIDENTS AND STAKEHOLDERS

KFH Group staff rode buses on each route as well as observing bus stops and
transfer locations. While accomplishing these tasks, we spoke to many riders, drivers
and other stakeholders. Following is a summary of the comments:

Routes and Stops

e More bus stops are needed on rural routes

e San Ildefonso needs stops in the pueblo - former driver drove through pueblo

¢ Riverside route takes 30 minutes but all drivers said 20 minutes, which is why
the bus sits at bus stops for minutes at a time. Last mile has virtually no
ridership

¢ Eliminate most timing points on routes that have stops less than 10 minutes
away from each other - especially anything operating in Espanola

e Need service from Chimayo to connections in Espanola.

e Need buses bigger than raised roof vans

e Westside route is very confusing and not useable
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Expanded Service

e Regular service between Taos and Santa Fe including evening and weekends
e More tourist oriented service

Schedules

¢ Difficult to understand
e Confusing map and schedules

Facilities

e More bus stops are needed
e Virtually all rural shelters are out of compliance with Americans with Disabilities
Act requirements

Other

e Drivers stated they were placed on routes were not familiar to them.
e Comments of rude dispatchers that did not have accurate information
e Repeated comments related to inebriated/abusive customers

2011 PASSENGER SURVEY

The 2011 passenger survey conducted by SWPM for the RTD had comments
mirroring those found during this process. Most of the questions focused on
demographics issues and rider satisfaction. Highlights include:

e 25 percent used it for work and school
e High level of satisfaction
e More heavily used by low income residents

Open ended responses revealed a number of needs of riders. These included:
Routes and Stops

e More bus stops throughout rural areas
Edgewood and El Dorado need a bigger bus
San Cristobal stop - Questa Route

A stop in Alcalde on Taos- Espanola

KFH
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Expanded Service

e Expanded peak hour blue bus - Espanola to Santa Fe (Park and Ride service
has a fare)

e More connections with Rail Runner

e Weekend eservice

e More commuter service

e Mid-day service for commuter routes

e More service for Abiquiu

New Service

e Service in El Llano (east side of Espanola)
e Service from Velarde to

Schedules/Connectivity

e Rural routes should have as a minimum: A.M. commuter run arrival 7:45 at
destination or earlier if connections are needed to Rail Runner, NMDOT Park
and Ride or other blue bus route(s)

e Adjust time on Penasco - Taos afternoon run

e El Dorado schedule is tight

INPUT FROM OTHER TRANSIT PROVIDERS

The consultants met with management from each of the five connecting services.
Their comments are as follows:

Taos - Chile Line

e RTD operates fixed route service in Taos duplicating Chile Line and is not
charging a fare. This reduces Chile Line ridership

e The driver from Penasco drops people off door to door

e Would like to talk to new management and discuss opportunities to work
together

KFH
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Los Alamos - Atomic City Transit

e Better connectivity between Los Alamos and Santa Fe - specifically mid-day
service.

Santa Fe Trails
e No significant issues
Rail Runner Express

e Management would like to initiate packages with RTD for ski and tourist
service.
e Believes that more and better connecting service helps all.

New Mexico Department of Transportation Park and Ride

e Does not see significant duplication

e Can continue to coordinate

e Need to formalize a working group of planners and management for each of
the six systems to ensure that all are coordinated on schedule changes and
other issues well in advance.

SUMMARY AND NEXT STEPS

Summary of Comments

For the purposes of clarity we summarize the comments and observations by
using a series of categories:

e Routes and Stops

o Need more bus stops throughout service area

o Less timing points in Espanola and local circulators - reduce running time
o Bigger buses on some commuter routes

o Simplified routes with effective schedules
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e Expanded Service

o Compliance with ADA
o Weekend service
o Commuter and mid-day service

e New Service

o Weekend service
o A number of communities not on an existing route

e Schedules and Connectivity

o Greater coordination/simplification of the myriad routes run by the
NCRTD between Santa Fe and the Espanola area

o Schedule buses for timed meet

o Greater system connectivity

o Communication

More effective schedules and maps

Training for customer information staff

Training for drivers on different routes

Procedures for handling intoxicated and/or offensive passengers and
enforcement of the policy.

o O O O

e Facilities

o Espanola Park and Ride is very crowded. While it is NMDOT Property, it
has an impact on NCRTD service because of the high volumes of service.
o Most rural bus shelters are out of compliance with ADA

KFH
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NEXT STEPS

This technical memorandum compiled all of the stated needs expressed during
the initial outreach efforts. This information will be used with the data developed in
Technical Memorandum No. 1: Review of Demographics, Land Uses and Travel Patterns and
Technical Memorandum No. 2: Review of Existing Services. The result will give us the
information necessary to develop the next technical memorandum, Identification of
Unmet Needs. This memo will identify the variety of needs expressed throughout the
tirst phase of this study.
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NCRTD 5 Year Plan Community Meeting Transcriptions — Edgewood

Edgewood Transcription

These notes are not a word-for-word transcription. Responses were summarized or modified to improve
readability.

June 10, 2013

Edgewood Community Center

June 10, 2013

Chris: (introduces Southwest Planning, RTD, the 5 year plan, etc.)

CR: One participant was from Stanley and are happy with the service. Concern was expressed
that as the regular bus gets more ridership it will get full. Recently it has started to get close to
being full and people have be unable to get on. Many participants commute from Stanley every
day to Santa Fe and rely on being able to get a ride.

One participant indicated that the meeting may be too early as the bus people from Santa Fe
and Moriarty to attend at 6:30 PM.

Jim: When they increase the size of the bus from a 28 passenger bus to possibly a 44 it will
alleviate the issue without the need for additional buses.

CR: The participant indicated that she and others she know have driven in a rotation with other
riders as an alternative transport method to alleviate the bus crowdedness; however, they
would like to see a bigger bus nonetheless. They have seen the bus system grow tremendously
in just the last few weeks for whatever reason. The group here has commuted for several years
and are concerned about the new business.

Another participant who was new to Edgewood was retired. They had no need to commute to
Santa Fe and back, but had the impression that it was set up for those commuters. The
schedule shows it leaves Edgewood at 6:00 am and doesn’t come back until late, so they would
be forced into a long day. It discourages anything but commuting.

Chris: Next question, what are your needs for bus times?

CR: | couldn’t see myself doing the long day commute.

Those of us who work only a half a day would like to see more bus times so that we don’t have
to be there the whole day. We don’t get paid a lot and the option would help us out greatly.
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One participant mentioned that a lot of the new riders are going to the hospital and a mid-day
bus service would allow them to go to the hospital/visit someone without spending the whole
day there.

(new people enter the meeting, quick break while they get established. Chris confirmed that
they were commuters)

CR: Just so you understand what happens if someone gets bumped for the bus being too full... if
a person gets off at another stop and fills up the bus in Santa Fe, the person who got bumped
will get stuck without a ride back. That is a bad situation. You would have to call somebody to
get a ride back. It only happened to us once but it was bad. We may have to ride up on Tuesday
and ride back on Wednesday night, working overnight, and we could drive just because it isn’t
worth the risk.

We are to the 44 bus stage now, it’s a risk and we need the extra space.

Some of us will drive up to Santa Fe Monday morning, and then take the bus back Tuesday
through Friday, then drive back home on Friday after work. That way we never gets stuck up
there but we can take advantage of the bus.

Chris: Are you allowed to stand on the bus?

CR: | would be happy to but they won't let us

When this issue happened to me they had bumped our bus service down because they were
servicing the larger bus.

(other speakers agree and further discuss the need for a same-sized bus when the regular one
is being serviced)

Do you have a contingency plan?
Jim: In theory yes, but I’'m not sure what the specific contingency plan would be.

Chris: we will share your concerns with NCRTD. Moving on, what do you think about the bus
stops?

Jim: The stop at the community center is being moved to allow for more parking and a...
CR: At the Moriarty DOT lot we had a car that was vandalized so there is potentially a safety

issue there. They tried to steal the car’s catalytic converter. Are there plans to address that or
have security cameras?
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Chris: We don’t have plans yet, we are developing them through these meetings. Do you think
there is a need?

CR: Yes, or a need for some type of safety mechanisms.
Chris: Are there any locations you would like to see the bus stop?
CR: | am generally satisfied. It fits me.

They are getting ready to move our offices so there are a lot of people concerned about it for
the Santa Fe stop.

Chris: Where does it stop now?

CR: It stops close enough to the office for us to get to work. But when they move the office we
may need to consider moving the stop to allow us to still reach work.

Where we park right now to catch the bus in the morning at the Stanley stop is private
property. Maybe we should talk to the property owner about making an arrangement for a
permanent stop so that we don’t have a future issue with the property owner. It used to be the
post office public parking lot, but there is a risk now that it isn’t from the property owner.
Chris: Good to know, we will look into it.

CR: We do appreciate being picked up in that lot. Prior to that we had to be picked up across
the street. We were crossing 41 in the dark in the wind and standing alongside the road which
was not easy. The lot now is good so we want to keep it.

(people talking among themselves)

Chris: We are going to ask you some questions about connections. Does anybody connect to
Taos, Rail Runner, etc.?

CR: We haven’t through RTD, but AMY connects to the Santa Fe city bus.

Barbara connects through Espanola and that works out ok for her. | know someone in the fire
department who is afraid that the connections to Pecos may not connect properly.

Bus Driver: RTD coordinates on the radio if we know there is a passenger connecting. The bus
drivers can call to ask the next connecting driver to wait. If someone wants to go to Las Vegas,

however, they have to call dispatch.

Chris: Let’s talk about safety and comfort.
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CR: There are no shelters, no bus benches, nothing until you get to the hospital. And it’s on the
side we drop off at. Nobody uses it because we get picked up on the other side. DOT has some
shelters as well but really there are no shelters for us.

Jim: Are there signs at each town?

CR: There are signs, yes.

Chris: When you have limited resources and funding, what is the priority?

CR: | would rather have the bigger bus than the shelters.

At Stanley we can sit in our cars and hop out when the bus comes. They do the same thing in
Moriarty as well. But on the way back we have to wait in Santa Fe. It would be nice to have
shelters for the way back in Santa Fe. Even if we had shelters here we wouldn’t use them. The
stop on Galisteo has a bench, but on the other side for the afternoon bus there is no bench. The
city of Santa Fe wants to do a new renovation of their bus stops and add benches. Might be
worth coordinating with them about that to meet RTD needs as well.

Chris: Lets discuss communication and information. How did you hear about this meeting?

CR: Word of mouth from first speaker.

Chris: By a show of hands, how many of you knew the bus was free prior to the first time you
used the service?

(3 of the speakers knew the bus was free prior to using the service)

What are better ways with regards to issues that NCRTD can communicate to you? How do you
find out that there are changes in the system?

CR: The bus driver tells people and they spread it by word of mouth. They also see the rider
alerts but the bus driver is the most important communication. They text their driver if they
don’t need a ride home. He will wait if he knows someone is coming. He is the interface to the
users and keeps track of people’s schedules.

Chris (to driver): What do you think about weekend service?
Driver: Everybody is commuting. It's the same times it would be during the week, maybe an
hour later. | don’t really see a need for weekend service. Only a handful of people would ever

use it.

Chris: How hard is it to find out about routes and schedules? Let me get a show of hands for
how many of you have visited the website for routes and schedules.
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(8 of the attendees had seen the website for routes and schedules)
How readable is the existing material?

(multiple conversations, discussion amongst attendees asking questions about material,
speaking with Jim about information. Some discussion of the dispatchers)

Driver: | need a way to be able to communicate to people about how to connect and an easy
way to provide people with that information. There is no connection right now between their
bus and 599. The 599 bus runs just ahead of me and | can’t coordinate with that driver. There is
an interconnection issues between the 599 line and the Edgewood line.

CR: The maps don’t seem to show Edgewood route goes to the prison instead of just to Santa
Fe. Updated maps would be nice.

Chris: How many of you have heard promotional information for RTD or blue bus.
How many people have seen an ad or heard an ad?

(3 participants indicated that they had seen an RTD ad)

CR: One participant mentioned the rider alert was the best way to see things. It might be worth
it to generate ad revenue from them because everyone sees them. The community had to fight
to get funding and it could help alleviate the need.

All of the present riders all think promotional information is a good idea. Jim mentioned it was
being instituted this month.

Chris: How about the bus schedules that are posted at the stops?

CR: They’re not posted at the stops. The only place with a schedule is at South Capital, but the
Espanola people can’t understand it. The one there wasn’t difficult for the Edgewood
community to read, but they don’t have any schedules posted.

Chris: How about the rider alerts for the buses? Are those good?

Driver: | don’t get the rider alerts quickly enough, so they are late for the riders as well. | don’t
have a place to tape them up either. It’s difficult and not convenient.

The riders mentioned that it says Rider Alert in large font on the alerts, but the writing itself is
tiny. They can’t read it quickly while getting on the bus and then are sitting down so they can’t
read it after either. They need to have the alerts better posted so people can read it quickly or
while sitting down.
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Chris: What would you like to see on the website?
CR: Snow delays. Jim mentioned they are already posted.

Driver: Inquired about how they do a snow delay. The bus is already on the road by the time a 2
hour delay has been called so it is irrelevant for their bus.

CR: An app of some sort was recommended to let people know more quickly about snow
delays.

Chris: How many of you have a smart phone you could access an app on?

(6 of the attendees have smart phones)

Driver: People also don’t always have coverage on their phones. | don’t get radio coverage until
just outside of Santa Fe and in Albuquerque. Cell phone reception is spotty. If we get a flat tire
the riders would have to help the change the tire or something because nobody could be called.
Chris: How many people know how the system is funded?

(5 attendees knew about how the system was funded)

Chris: Can you elaborate on that?

CR: (provides a very in-depth description of RTD funding)

Chris: How do you feel about how the RTD is funded?

CR: Some people from Las Vegas have told us they are not happy about it.

One participant was unhappy that so much of the tax went to the Rail Runner, which is
essentially useless.

Another participant said both Stanley and Edgewood voted down the referendum because of
the Rail Runner, but it passed at the county level.

Jim gives some information replying to various comments given throughout the past while of
the meeting.

Chris: How do you feel about increasing the transportation tax to fund more service? How
would you like to see the service improved?

CR: The participants wouldn’t mind paying a higher gross receipts tax to fund the bus, but if it
went to fund the train they would vote against it. The Rail Runner doesn’t benefit anybody in
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Edgewood; however, it still takes most of the GRT money to run it. They don’t want to pay taxes
to subsidize the people who use the train when they could pay for a service that is used by
everyone.

Chris: How do you feel about premium services for the bus service?

CR: Everybody that rides the bus right now is a commuter so its fine the way it is. The system as
it stands now isn’t set up for anything but commuters. Maybe if you increased awareness of the
routes those people who aren’t commuters could participate and they would be willing to pay.

Driver/CR: The bus driver mentioned that some people have used it to go skiing or go to the
hospital and they may be willing to pay, but they don’t use the bus that much. More public
notifications may be useful. One participant mentioned that some people may be willing to pay
for point A to point B routes, but the bus driver didn’t agree that the ridership would be great
enough to make it sustainable. The riders mentioned they would be willing to pay an extra
service for the option to come back earlier in the day.

CR: Right now the riders think that the website could be discouraging people from attempting
to use the bus system when they see that the time is 6:30 am to 6:30 pm, and that could be
contributing to the lack of any non-commuter ridership.

The participants think that a convenient time to come back would be halfway through the day.
Nobody knew beyond anecdotally whether or not there is a demand for a mid-day route or if
there isn’t. Some type of survey or means of getting feedback would be needed to assess the
actual demand.

Driver: The bus driver sees 2-3 people a few days a week get a bus ride up and find a personal
ride back due to the lack of a mid day bus service.

CR: When the driver is out sick the bus comes late. The substitute drivers don’t know the
individual riders’ schedules like the usual bus driver does. They can’t keep in text touch with the
substitute if there are schedule changes or someone is running late and they can miss the bus.
There are informal control structures in place that keep the bus service functioning that need to
be formalized so that if the bus driver is sick they can still function.

Participants wanted to make sure that if the bus system starts charging a fare they do it
correctly. A monthly bus pass would be the way to go if they do it. Having the bus driver deal
with making change wouldn’t be fair to him.

A majority of participants would be willing to pay a small fare for the bus service.

Participants feel that a reasonable turn around for the routes is around 12, 12.5 hours.
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Eldorado Transcription

These notes are not a word-for-word transcription. Responses were summarized or modified to improve
readability

June 11, 2013

Eldorado Railroad Bldg.

Bruce: (introduces Southwest Planning, KFH, NCRTD, the purpose of the meeting, Tony Mortillaro, etc.)
Just to get an idea of your involvement with the system for the five of you, how many of you would say
you ride the bus almost daily on weekdays? Anybody? How many ride it weekly or a couple times a
week? Anyone? Two? A couple of you ride it fairly often.

CR: 3-4 times some weeks. I'm there every day.

Bruce: Alright. As for the others of you, do you ride it monthly or occasionally? Have you ridden it at all?

CR: It's been three years since | rode the bus.

Brue: okay so we have three people who are new to the system and two of you with some experience in
the system

CR: <unintelligible> riders could really be used. | missed the first week with park and ride when | started.
| don’t know how many years I've been riding it but that is how long I've been riding it<unintelligible>

Bruce: Yeah and then there was that brief experiment also when they had the trains coming in.

CR: That one nearly worked. That one did work.

Bruce: Yeah, that was quite awhile ago. In terms of your usage of the system... the two of you that have
used it... was it for commuting to work, or for shopping, or school, or health reasons? What were the
purposes of your trips?

CR: Work and environmental.

Bruce: Environmental?

CR: Yes. Keeping a car off the road.

Bruce: Okay | see. To protect the environment. And yourself sir?
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CR: Commuting and saving gas.

Bruce: Yeah. Okay great.

CR: <multiple speakers, unintelligible> ...convenient usage <unintelligible> at the same time
<unintelligible>

<new people arrive at the meeting)

Bruce: Welcome, we just got started. | was just asking people about their involvement with the system.
Are you some kind of user the blue bus?

CR: Yes. I'd like to use it more often than | do

Bruce: okay and you use it maybe once or twice a week now?

CR: | had been for several times at least four days a week. Lately it’s just been a couple of days a week
due to meetings and so forth, and they start at 7 so | don’t get there in time if | take the bus on those
days.

Bruce: Alright so you are a commuter. You are using it to go to work?

CR: Yes.

Bruce: Okay great. And the three of you who haven’t used the bus... you obviously have some interest in
the system. Maybe it’s just environmental, but if you were to use it what purpose would it be for? Just
to get to downtown Santa Fe, or to go the hospital, or work, or what?

CR: Get to downtown.

Bruce: Get to downtown?

CR: | think I’d be the most interested in hooking up with the Rail Runner to get to Albuquerque. That’s
more of a concern to me because | work at home. My schedule is too irregular for the bus to help me
most of the time, but I’'m also interested in connecting to the routes to the north... to Taos and stuff.
Bruce: Okay so yeah it does go to all those places. There’s a route map over there if any of you want to
take a look at that. There’s one on the board and there are a couple on the table. Let’s talk about the
service first. Since we are a small group I’'m not going to ask you to come forward or anything as long as

you go one at a time. The three of you who have used it... what’s your satisfaction with the level of
service? How happy have you been with the service?
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CR: The drivers that we have had lately have been just phenomenal. They have been really nice, Joe has
been a great placement. My work has allowed me to take the bus... the times that it meets in Eldorado
in the morning works out pretty good.

Bruce: Any other observations?

CR: <unintelligible> ...taking a bike and the bus. My only concern is that there are two bike racks on the
bus. Because there is no hall rack there are only two places for bikes. If you don’t get there first you
don’t get on. We don’t have any options.

Bruce: Is that one of the reasons you are using it less frequently now?

CR: That’s part of it. There are other reasons but, to me, it just seems like there needs to be more
options, like another rack in the back or something. There’s not usually more bikers when I’'m riding,
sometimes two, occasionally three or four that want to get on with bikes, but usually there are just one
or two. But if you don’t happen to be one of the first two you don’t have that option.

And if you don’t have a bike you will have a hard time getting around once you get to town.

Some people are taking their bikes to work. For somebody that is not employed it is more problematic.
The very first time | rode it was inclement weather. It was very comforting to know somebody else was
driving on those roads and | didn’t have to deal with that. However, what I’'ve noticed is that... I've
ridden mostly with Nicky but Joe is very conscientious. You can tell that they are looking out for the
safety of the passengers in that bus. | find it extremely convenient, the hours very suitable. If | have a
meeting and | can’t get on that 4:27 bus, there is always the 5:35. | think that they have it set up to be
very comfortable. | was extremely pleased and | kept wishing I'd done this a long time ago.

Bruce: How do you feel about the punctuality of the service?

CR: Its pretty good. | know that sometimes there are going to be delays and stuff like that so...

I’'m very pleased with the drivers and the service

I’'m kind of embarrassed | can’t remember who the driver’s name that takes Joe’s place on Monday. He’s
been doing it for a while too.

Bruce: How about the frequency of the pickups? You said that it works for you, that if you miss one that
the next is okay about an hour later. How about for the rest of you?

CR: It works with my work schedule. | don’t about anything else because I’'m not retired and don’t the
other aspects of the community that might want to use it to have the later bus. I’'m not even aware of
where the pickups are for the later bus, or if it’s the same route. I'm trying to get my neighbors to use it
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because they are retired and might like to go downtown and listen to music. They could ride the bus.
But | can’t say “well yeah it drops you off... it will drop you off at the Sheraton... but | can’t tell you what
time it’s going to pick you up”. | need a schedule now.

Bruce: How do you feel about the bus stops themselves? Are they picking you up at the right place out
here? Are they taking you to the right places in town?

CR: Well I'm very lucky because <multiple people speaking> the hospital and then I’'m the last pickup so |
go straight from here to my stop and come home.

Yeah, unlike me. | get off at the same stop. That worked out great when | first started riding the bus but
then they decided to move their location. Now | have a 15 minute plus walk anywhere because | can’t
ride my push scooter anymore.

Bruce: Where is it that you want to get to now?

CR: I’'m on South Pacheco street. I've tried getting off at the <unintelligible> stop. It doesn’t make any
difference... one tenth of a mile isn’t going to make that much difference. | don’t think there would be
that many people. | know that at one point somebody said that | could take <unintelligible> if | get to the
DOT | might be able to take a park and ride van, which would drop me off at the art building on Pacheco
Street. Then I'd have to walk up the hill. But | wouldn’t get a lunch break if | did that.

Bruce: Gotcha. And where are you going sir?
CR: I'm going to Baca street so <unintelligible>

Bruce: Okay. Are there any comments from the rest of you? Those of you who aren’t using it now...
looking at the schedule and the stops... Would that meet your needs?

CR: What | would be the most concerned about from looking at is that the last bus coming back... am |
right that it’s at 6 o’clock? I’'m sorry. I'm a little confused because some parts of the schedule seem to be
<unintelligible> It looks like the latest run in the afternoon is at 5:15 downtown and then coming across
town, leaving the hospital at 5:35, and getting back down here in Eldorado at 6:00?

Tony: That sounds good. | see you’ve already got it open.
CR: And then | guess that same bus can take you back to town, but only straight to downtown at 6:00,
getting downtown at 6:30. If you wanted to go into town for something in the evening you wouldn’t

have any way back basically.

Bruce: that’s right.
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CR: It's more focused obviously on the commuter situation. | am glad to see that there is a bus at 10 in
the morning which is much more useful to me. That would be the one that | would be more likely to get
on... the one in the later part of the morning. But it’s kind of the same thing with the rail runner coming
from Albuquerque. The last train coming from Albuquerque leaves at 6:55 or something so there is no
way to get to any events in the evening or anything like that. It’s just available in a limited way. Once
you are in town you can get around in the buses in town but you are kind hitchhiking to get home.

| see people that get on the bus to go into town and then they meet somebody to get back so that they
don’t have 2 vehicles in town.

It does look like at the south capital station... that’s where you connect with the Rail Runner presumably
if you want to connect to Albuquerque. Is that also the point where the northern routes leave from is
that from the DOT or somewhere from 5997?

Bruce: there are various places where they connect. Tony, you want to comment on that?

Tony: To go north you connect with the 599 route. <unintelligible>

CR: At downtown?

Bruce: At the end of the line there.

Tony: | think that’s where the Taos bus <unintelligible>

CR: And there’s the Santa Fe pickup there at Route 10 downtown to get there to different places there.
Is that associated <unintelligible>

Tony: The district runs Santa Fe pickups so we provide almost a million dollars to Santa Fe trails for
Santa Fe pickups and three other routes that are regional nature. And then also the specials that go on
during the summer markets are funded by the Santa Fe district as well. Some of those that they have
been charging for in the past are going to be free this coming season.

CR: Oh great. | don't think <unintelligible>

Bruce: Where was she going?

CR: It seems like they are all involved at an art school at the old college of Santa Fe.

<multiple people speaking>



NCRTD 5 Year Plan Community Meeting Transcriptions — Eldorado

One of them graduated and is going to the Chicago Art Institute.

Bruce: Oh nice

CR: Looking at this, is there a way to connect to the... if you are connecting to the Santa Fe public buses
you can do that obviously at various points. But the access to the community is one of those things that
I've been wondering about because there is a fair amount of students here in Eldorado that are taking
classes at the community college option and still living at home. | wonder about their commute... if
that’s something that’s fairly easy to connect and do or if there is a lot of bus hopping involved.\

Tony: It depends on where the person is coming from. We can map out the course they would take.
CR: Do you know about having trip mapping service on the website?

Tony: We do not at this point on the website but send an email to the website or call our dispatchers.

CR: My point was that in Las Cruces they have that service that helps you figure out which buses to get
on.

<multiple speakers>

CR: .... It's not here yet but

<multiple speakers>

... when there was not so much <unintelligible>. that’s why anything is an improvement.

Bruce: Tou got it. Are there any other connections that you would like to make that you are not sure you
could make now or that you can’t make now that are destinations for you that aren’t convenient from
here?

Tony: This lady had talked about going north. We do have a red card that gives you directions on how to
take the bus all the way to Taos and back. You can do it in a day. As long as... | think if you go to the
visitor’s center downtown they have a red card there. Or the Santa Fe to the Taos blue bus. And that
gives you directions <unintelligible> all the time to catch it <unintelligible>.

CR: It is useable to take the bus to Taos?

Tony: Yes. And with the summer schedule it could be about 4 hours in Taos

CR: Okay so you would stay there for 4 hours. You wouldn’t catch it for 4 hours

Tony: No. But you could then spend about 4 hours in Taos and catch the last bus back.
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CR: A colleague who is interested in the bus just recently moved to Rancho Viejo. Do you have a bus
running from Rancho Viejo to Penasco?

Tony: No we don't.

Bruce: But the city runs Santa Fe Trails out there?

Tony: Right

CR: The city has one bus that goes all the way out to the IAIA and the community college <unintelligible>
that’s the Rancho Viejo bus.

Bruce: Let’s talk about safety and comfort of the buses. How has that been for you as far as the
experience on the bus and the experience as far as waiting for the bus on both ends.

CR: | was very pleased the first time | rode that there were seat belts that were installed. Not everybody
uses them but | thought that that’s very nice that you all had that in there.

Only school buses have seat belts. That makes me sad

Bruce: The comfort of the ride, the temperature, the cushioning?

CR: Very good. The bus driver always asks if it is too cold or too hot. | am referring to Nicky. In the
morning when it’s cold she would have the heater on and if someone was getting too hot she would
turn it off. She would always communicate and ask. | like the fact that when shed pull out she would
remind everybody to fasten their seatbelts. That was always a nice thing. | think that was this last time
riding though and | don’t know if this is a temporary bus that we have or not. The wheelchair access
door rattles loudly. | know I've seen them put papers and things like that to try to stop that. But that
might be something to look into

Since I've been a rider here the longest... the buses that we are in compared to the original blue bus that
we started out with are a major improvement. We joked about it being the yellow submarine and all
kinds of different stuff because we thought we should have had chickens hanging out the window.
Bruce: That could be arranged.

CR: | don’t know how we would manage that <laughing>

We could put the bicycles on the roof! <laughing>
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Tony: Do you think there is interest in wifi on the buses?

CR: | don’t think we are on it for long enough for people to really use it

CR: If they have an iPhone it could be nice to look at. And there are people that have their kindles and
I’m sure they pick it up they might use it.

When | bring my iPad on the bus but | don’t need the wifi for that. | do if | need to check emails and stuff
on it but | have the 3g but, working is just really slow.

Doctor Raymo had talked about that when he worked at the heart institute. He was all excited about
riding the train when he was heading up on the train and he liked to use the wifi.

That’s an hour. Compared to here... it's not long enough <unintelligible>

| don’t know... some of these people are pretty quick pulling it out

Bruce: Is there any need for additional shelters or benches on the routes that you are taking?

CR: You know that one across the <unintelligible>? There’s one on the one side closest to the hospital. It
would be nice if there were something across the street to sit there because there have been times
where you might get there early or the bus might be running a few minutes late. It would be particularly

nice when its really windy.

Yeah, it looked like they thought about it because they did a little extension on the concrete but nothing
was ever put there

Bruce: Okay so there is no bench or shelter there

CR: No.
<multiple speakers, laughing>

| almost missed it one time because it was raining so hard | was at their front door.

Bruce: And how about the stop at the Agora here? Does that work for you?

CR: That’s fine. There is no shelter or anything here but you can sit in your car. It’s very seldom you can
get there and the bus drivers not there.

<unintelligible, multiple speakers>
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Sometimes its just really bad weather days when that happens.

Bruce: Uh huh.

CR: | think it was really good about that. She collect shopping carts, they would be traveling across cars
<unintelligible, laughing>

Bruce: Okay...

CR: <multiple speakers>

Bruce: Lets talk about communications. How hard has it been for people to find out about routes or
schedules?

CR: | hear people say they didn’t even know about it. It’s not well advertised out here

Because the sign, the little tiny signs that they say “g line” and other things there that were

<multiple speakers>

Bruce: I'm sorry, I’'m recording this too. Can | get you to talk one at a time? Because otherwise the
recording won’t be very good. If you could finish and then I'll hear from the other two of you.

CR: What | was saying is that the signs that were up for awhile said “g line” and had an arrow and that
said nothing to anybody. Nobody knew what that meant. If there’s something now that says “bus
stop”... | haven’t really registered that driving by just here at the Agora... there’s a sigh coming up from
the Laney side that says the last time | went by it | remember it still saying g-line. Which, again, doesn’t
say “bus to Santa Fe” or something obvious like that.

Bruce: Okay thank you for that. And then, you want to say something

CR: The same thing. | didn’t know what g-line was. Is this the g-line?

Tony: No that’s a holdover from the old service.

<multiple peoples speaking>

CR: Is the parking lot private property for the grocery store?

Tony: Yes
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CR: So are you limited to signage?

Tony: No. We paid for a <unintelligible> of the lot and everything so we have had very good luck
working with the landlords.

CR: | just <unintelligible.> the very first time, it wasn’t the Eldorado but | was parked over at the end
where the grocery store was and then when | finally saw the bus pull in. That’s when | started my car
and parked. Now | know but there was nothing directing me to where the buses were picking up at.
Also, the side is not very visible from the normal parking. | think you would have people going to the
grocery store who don’t know anything about the blue line, when they don’t know it they would say
“well | wonder what that is” and maybe take advantage of the service.

Tony: Well there would be problems because typically our bus stop signs are about this wide and this
tall so... maybe looking at doing something different here may be appropriate. We will take it into
consideration

CR: When they took the g line signs down did they replace them with something else or?

<multiple people speaking>

CR: Well the stop by Laney, | think, still says g line.

It’s also difficult, even in town. | get on at the DOT parking lot there and it’s hard to find the schedule.
Its hard anywhere to find the schedule. They used to have some on the bulletin boards at Eldorado at
the Agora but | haven’t seen them. They blew away a long time ago. | haven’t seen any new ones. You
know there’s a bus stop but there are no schedules there.

Like she said there’s no obvious indication of where the bus stop is. It’s clear that it's somewhere there
We need a sign and a schedule there

May | make a suggestion for you to display your brochures? They are relatively reasonably priced... the
real estate signs, they have those little brochure boxes. They have a clear window and a lid so it would
help to keep some of the winter snow or rain off it. It would be something that you could say “please
take one” and then advertise the bus.

Tony: Right, | think you are going to see more of that coming up here in the future. As we announced,
we will put some schedule ramps on the buses so people can have access to those as well. So that is

planned for but again, it’s a matter of getting the stuff in and getting it out.

CR: Well the schedule form Eldorado to town is pretty simple. It isn’t something you need to...
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Tony: <unintelligible> these run about a dollar or something.

CR: <multiple speakers> at the grocery store?

Tony: | don’t know if they have them there but we are trying to get these out.

CR: They have a rack for magazines and stuff there. That would be a spot that | would think to look for
them.

Bruce: Yes?

CR: | think that increasingly | go to the internet for stuff like. If you had your internet address anywhere
that you have anything that might help.

Bruce: Well the schedule is on the website, but how many of you ever look at the website?

CR: <multiple people speaking>

Bruce: So most of you have?

CR: | think that’s the only place | can find it. There weren’t any schedules, even in town there weren’t
any schedules there. For a long time there weren’t any schedules on the bus

<multiple people speaking>

Tony: The last time there was an updated schedule was in 2008. That’s how long it’s taken for the
district to get around to updating these. I've been introduced... | started in May 2011 and that’s one of
the first things we have tried to do. So now we are getting these out. They shouldn’t be as scarce as they
have been.

CR: | think with some people I's like not knowing what Santa Fe Trails does. They want to get from
Eldorado into town... what bus can they get on and get to whatever point that they want to get to?
Because they don’t necessarily want to have to walk 3 miles.

Right, that interconnection again.

Bruce: How easy is it to read that schedule that you have there?

CR: Well | did have to get out my magnifier in addition to my eyeglasses to read it. Once again | have a

chronic problem with... I'm a former web designer but, the use of grey in anything with numbers in it
should be banned for old people eyes as far as I’'m concerned. Because some parts of this schedule... the
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printing is a little lighter grey and a little smaller than it could be considering that there are only 3 or 4
lines on some of these things. The font could be a little bigger so | wouldn’t have to have a magnifier as
well as my glasses. |, looking at it, | kind of understand that there’s something about it where the way
that all the Sheridon straight things they have these lines gripping them together. I'm not sure what
that’s supposed to mean. The inbound and outbound run, you could use an arrow maybe going maybe
something to make it clear. | guess if you know where the Sims building is and some of those things than
its called by the name of a state office building doesn’t really help a lot of building. In knowing where it
is.

Bruce: Well There is a lot of information on that map

CR: There is. That is true. It's very densely packed

CR: | think <unintelligible> as far as I’'m concerned from Eldorado. Now this is great, but most people
want to get to Santa Fe. And they have got to look at a huge map and then fold it. A sheet that says how
to get from Eldorado to Santa Fe, that’s what most people out here would want to know.

Just a single page, a one page kind of thing. There aren’t so many of them that it would be hard to fit it
on one page. The other thing that | noticed just is that the route map once you are in Santa Fe... you
have to go through the <unintelligible>. It’s hard to see which of these Santa Fe routes is the one you
are on and since the Edgewood and the Eldorado routes sort of run parallel. It’s a little bit hard to... |
guess it doesn’t really matter which one it is but... not all the stops are shown on the map.
<unintelligible> it shows the hospital and Sheridon transfer center. South capital has 1 kind of an arrow.
The other one, the Alta Vista one is nowhere on here and Canyon Road as well. It’s not really showing
the stops | would expect the map to show. It shows what roads they are going over but not exactly
where the stops are.

Bruce: Okay, thanks for that comment.

CR: It may get too crowded on a map that size | don’t know.

| know the Edgewood buses go right by here but they don’t stop here. Are they running full or...

Tony: The reason that the route was initially... when we were looking at setting up the Edgewood route.
There was discussion of having the Edgewood route stop in Eldorado and people would get off and get
on the Eldorado bus but the decision was made to make that a commuter route so it only runs once in
the morning and once in the evening. Folks didn’t want to disembark and get on another bus. So that’s

why it was designed the way it was

<multiple speakers>
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CR: They are getting home really late too when it was all one big route together so...

What | do notice though is that if the Edgewood route were to stop here it looks like it would early.The
people that have the early meetings... because gets to the hospital at 7:03 am so that’s actually earlier
by a half an hour to the earliest Eldorado bus. Of course then what you would want to do is put the stop
out on 285 so they could just come in right as they stop at the stop light out there. But | don’t know if
that would address your needs where you sometimes have to go in extra early.

CR: Monique starts at 7 so 7:03 wouldn’t work.

<unintelligible>

Bruce: Yes ma’am?

CR: | just want to say that | don’t think there is that much awareness of this bus. You see it in the
morning, but | suspect there a lot of people that would take it just for the heck of it to go into town,
have lunch, wander around. Eldorado home owners have a monthly newsletter and it might be good to
have an article in there about how easy and pleasant it is to take the bus.

Bruce: Is this the Community Improvement Association?

CR: Yes. If you go on their website it tells you how to submit an article or there is an information
committee which you could contact. But a friend and | always talka bout doing it and we never get
around to doing it. If it were little more visible | would think we would do it.

| was aware that it was first started but it wasn’t something that | even really considered. Then | thought
that it wasn’t running anymore because you never saw anything that told me that it was. And it was just
so happened to be that | never saw it on the roads when | was driving wherever | was driving. So | think
that you would probably get some quite a few more participants if they are aware of the convenience. |
did that one test ride and | was sold.

Bruce: Well | think we should have you do a testimonial.

CR: <laughter>

There is one that leaves here at 10 and that would appeal to a lot of people.

Bruce: what are you saying that a lot of people don’t know about the 10:00 bus?

CR: Yeah. | thought it was just strictly for commuting in the morning or the evening. | wasn’t aware it

was in the middle of the day at all. Getting on the bus at 10 to go to town, have lunch, or for shopping is
entirely reasonable to me.
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The 10 o clock bus, in my experience, is 80 percent vacant.
How full are the commuter buses in the mornings? Are they pretty packed?
It does vary. You can have 5 or 6... one time we had close to a dozen.

As far as the capacity of the bus... like 20 people?
Bruce: Which bus are they running on that route?

Tony: | don’t know. A 28 passenger or an 18.
CR: | think it’s the 18. And | think that it is it fluctuates because the people that are going to work may
have meetings. | can’t ride it every other Monday because we have staff meeting and it gets there too

late.

Bruce: is there any information you wanted that you haven’t been able to obtain regarding this system...
the scheduled stops? Or have you been able to get the information you needed?

CR: | think your website is fairly user friendly. You can just about find whatever you need on that.
Bruce: Okay.

CR: You just need to know the website address is the problem.

Tony: If you just Google blue bus it will bring it up. Or as Bruce says NCRTD.org. Or ride the blue bus.
CR: When you are in town are there good signs as to where you pick it up?

| would be a little concerned coming back that | wouldn’t know where to get it.

Bruce: Well, what do you think? Those of you using it, how’s the signage in town?

CR: I've noticed that the signs have been replaced at the hospital. | don’t know if that’s true at other
sites. There’s more signage than there was previously. You get off on one side of the street and you get
back on the opposite side of the street when you’re coming back. They are just right across the street

from one another

I’'m thinking of the state capital and | wouldn’t have any idea of where... because you have 2 streets
there and you’ve got...
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Are the bus stops separate? Because there in the south capital... that’s where the Rail Runner and the
park and ride...
<multiple people speaking>
CR: | think it’s not real obvious down there. There is one spot where the bus stops but there is another
bus place where | can ride buses that are coming from all kinds of different places. It’s not super obvious
down there which spot you go to. You usually ask somebody.
Tony: Are you talking about the south capital?
CR: Yeah
Tony: Yeah, we’ve got our own bus shelter there.
CR: | know where...
<multiple people speaking>
Tony: It says. | was just down there today. It says NCRTD bus stop. It’s got a good sized sign on it
CR: You have to know what NCRTD stands for as well so... That would be my first thinking would be to
have all your signs and your bus shelters and everything be blue. That’s the color of the bus... that would
be real helpful. Blue is always allowed in Santa Fe.
Bruce: Well that’s a good comment about signage in blue to stand out.
CR: To kind of unify and go, “yeah blue bus”, | know where to find that.
But be careful when you have a blue bus because the very first time | ever rode | got a little
<unintelligible> and | said where is Nikki?” And they said well do you want the Eldorado bus? | said yes,
he said well this is going to Edgewood.
<laughter>

...0r that was a later bus.

Bruce: So as far as the website I've heard some positive comments generally. Anything that could be
improved?

CR: It’s been too long since | ve been.
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| got what | needed so | didn’t give it too much thought.

| did go on to write some positive things about Nikki so | did use it.

| guess you can tell that Nikki is real popular in Eldorado.

Bruce: Yeah | guess so

CR: She is an ambassador. She was the real reason why | continued to ride the bus. She made me feel
safe. She was very pleasant. She remembered my name.

And with a name like Dierdre that’s a tough name to remember and she remembered it.

The second time you got on the bus she would know who you are.

Bruce: That’s pretty cool

CR: So the personality of the driver is really a helpful thing.

She was outstanding, | mean it’s hard to replace her.

And she had classical music on the radio.

<multiple people speaking>

Bruce: How about the signs on the front of the bus? Are those informative as to where the buses are
going?

CR: Yeah, if | paid attention that day. But they have it right over the windshield.

Bruce: So those are readable and clear?

CR: Yeah

Bruce: Alright. We talked about this a little bit, the schedules at the stops... I'm gathering that maybe
they aren’t at all the stops? You don’t seem to be satisfied with that.

CR: At the south capital | never saw a schedule.

| don’t know... I've never gotten on there. | did got off on Alta Vista once an
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<multiple people speaking>

Because there is no bus shelter or anything, only one sign

Well they wouldn’t have just the Eldorado because there’s more than one bus that picks up there.

Bruce: Are you saying there’s not a schedule at the Agora?

CR: | don’t think so. I've never seen one. There used to be a little bulletin board by the store but | never
saw one by the stop.

| don’t know if there’s still one on the light pole at the end of the parking lot or not. It’s real small.

Then again you have to know to go to the end of the parking lot.

That’s where we are technically supposed to go. That’s the actual bus stop but since all the signs I've
ever seen direct you to the shopping center generally its ambiguous.

Bruce: Howa bout the rider alerts on the buses? Are those, do you see them, are they informative?

CR: Do you mean the numerous posters that are on there? No sitting, no talking, no walking?

Bruce: No, not those.

CR: There was one that was posted on the bus that talked about this meeting this evening but it had a
different time and than when the meeting started.

Joe verbally told me that we had a meeting because | hadn’t been riding the bus for a little while so that
was nice of him.

Bruce: Did it say 6:30 or 7:007?

CR: | didn’t pay attention.

Bruce: | wanted to hear your comment

CR: There used to be a lot of these little hand printed signs.
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| actually found out about the meeting the other way. There was a notice on the bulletin board here at
the community center. | was here for something else and saw the notice on this bulletin. | saw the
bulletin board inside not the signs.

Bruce: How many people saw a notice on the bulletin board here? Just one? You did too?

<multiple people speaking>

Bruce: And how many saw a rider alert on the bus? You saw one, anyone? Ok. You haven’t been on the
bus lately so you wouldn’t have seen the rider alert? Is that right?

CR: That’s right.
Bruce: Okay.

CR: We saw the marquee, which is a great way of informing.

Bruce: The marquee?
CR: It’s a sign over at the corner of Matiato and Avestadt.

<multiple people speaking>

Bruce: So how many saw the marquee? The two of you did, you did, you did. Most of you did... okay.
CR: It was very clear because it said blue bus. It didn’t say some initials that you didn’t understand or...
<multiple people speaking>

...put that side up and it had to catch your attention.

You need to be in touch with Marilyn in the office. She does that stuff.

Bruce: Okay. Marilyn. Alright, how else do you get information? Did you hear about this meeting or
anything else in any other fashion besides the rider alerts, the website, the marquee, and the bulletin
board? Any other ways that you have been getting information? No? Okay. Any others that you suggest
that should be used as channels.

CR: <multiple people speaking>

Bruce: You mentioned the newsletter, right?

CR: The Vistas is the name of it.
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Bruce: How often does that come out?

CR: Monthly

They are always looking for stuff to fill it up.

| don’t know if you could get something on the Eldorado website? And the Sun?

CR: The information <unintelligible> handles both of those. | think the vistas and the website.

But | believe there is another website. If | can find out I'll send you an email.

Bruce: Okay, well send it to Tony’s attention at the district. At one time it was the Eldorado Sun and now
it’s the Sun Monthly. Do a lot of people still read that out here? Not so much?

CR: Because it has its particular readership.

| mean | will look through it

Bruce: | just wonder if that’s a good means of communicating with this community or not.

CR: There’s another over at the other shopping center the La Tienda across the street from the Agora.
There’s an area there where they have a lot of brochures for political services and stuff and it would be
good to have some maps or at least the Eldorado route over there.

Another idea, La Tienda has a weekly newsletter every Wednesday and it is very informatiolve. | think a
lot of people learn a lot from that and you might contact them. If you go to their website you'll find out
more.

Bruce: Okay. Any other promotional ideas?

CR: | don’t know. Getting the senior center again might be a good idea. They would definitely take the
10 o’clock bus.

Bruce: You say again, was it used before?
CR: | think at one of the meetings there may have been a couple of people that were associated with the

senior center that came to the meeting. When they started the 10 o’clock route | took the schedule to
the library and handed it to them but | don’t know if they ever brought it to post it or not.
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Bruce: Well let’s talk about funding. There was a question before the meeting started about how you
are able to run a system without charging for the rides. Does anybody know the answer to that?

CR: I've heard the explanation but | don’t remember all the details. You get bunch of funding from the
feds for thi. Through, is that where | came from?

Bruce: Well, let’s see if anybody else knows.

CR: I've been hearing you say that different counties and tribes are part of it so | would assume that
that’s main funding.

Bruce: Well those are all good guesses. The actual funding comes from a gross receipts tax increment. 1
8" percent gross receipts tax that was enacted back in 2008. That is throughout the four counties that
money is collected every time a transaction occurs. And that is what is paying for the system.

CR: Is that a permanent gross receipts tax or is that one of those that has a sunset built in it?

Bruce: It does have a sunset in 2024.

CR: | will be too old to ride the scooter by then
<multiple people speaking>

What are the four counties?

Bruce: If we could just have one at a time please. Its Taos, Rio Ariba, Las Alamos, and Santa Fe. And most
of the tribes in those counties, not all of them. Most of them are also participating. The board is made
up of the elected officials from those counties and tribes. So, one question we have before you is, how
would you feel about at some point increasing the tax in order to fund better service throughout the
region, more frequent service, whatever the need might be perceived as. Would you support as some
point in time increasing the tax to get better service for the communities. Including yourself?

CR: Absolutely

<unintelligible> ...more to advertise what you have got up here. | don’t know about the other
communities but here the buses still need to get more ridership. | think that’s a promotional problem.

More ridership doesn’t mean any more cost until the buses are full and you need a bigger bus. There’s
no additional cost to getting additional people. Just the tiniest extra bit of gas mileage. | would think
that getting the buses full would...it doesn’t particularly benefit the system to have the buses full or
empty if they are going to run on...
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It does help us in terms of lowering our operating cost per hour per passenger when those things are
looked at.

So it gives you better statistics but it doesn’t actually change the dynamics of it.

Bruce: It makes it a more efficient system though

CR: It is getting somebody to take the first step. When you said that you thought about it and you
thought about it and finally you did it and you really liked it. | think it’s trying to get people to change
the mindset to at least try it. The first time | got on the bus | was so relaxed that by the time | got to
work | got to thinking about marking cars with paintball colors to indicate what kind of transgressions
they made on i-25 so, yea.

| just would like to have a disrupter ray.

CR: One comment about how it wouldn’t make a difference if you had more people riding the bus. |
think that if you look a little bit beyond the initial ridership of the bus it’s that you have people like us
that are currently riding it are very pleased with service. We are ones that won’t even balk if a bond
goes through asking to increase the taxes because we feel that that would be worth it. If you have more
people taking advantage of the services and are pleased with them than the thought of having to pay
this increased tax far outweighs what you would pay for gas and the wear and tear on your vehicle. The
price of gas just continues to go up.

Bruce: Thank you.

CR: | don’t’ know if trying to figure out adding additional stops to add on to the existing route... if that
would make any difference for people who just can’t figure out.

Bruce: Well that’s one of our questions is, are there any stops that need to be utilized that we aren’t
using

CR: | think for me the key would be the interconnection with the city bus. I’'m not going to a place to
work all day and then come back. Let me just say on the funding and tax issue, as far as people that use
the bus might definitely be willing to pay that other additional increment, people that don’t use the bus
would be more inclined to be annoyed by that. Why should we pay for something that only few people
use? That’s where you start to get into that deal of... wouldn’t it be better if everybody just paid 50
cents to ride the bus that actually uses it if you wanted to increase the funding? Because | know that we
went through this same thing with the dump before. Why should we have to pay for the dump? Because
its already in the taxes. And then it was a card that cost you 10 dollars a year, and now we are up to like
85 dollars a year so. That balance between taxes and user fees is a really tricky one for people that don’t
use the service.
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Bruce: So what I’'m hearing is... lets promote it better, get more people to ride it, and that’s going to
mean more support for it. You mentioned user fees... that’s something else that’s being talked about.
Right now it’s free for everyone. There could be a charge for a premium kind of service, an express
service. Would anyone be interested in that?

CR: | think it pretty much expresses the way it is. You get on at Eldorado and you have 3 or 4 stops, and...
Where is the express stop going to take you? From Eldorado to where?

Bruce: Well perhaps all the way to Sheridan downtown.

CR: Or all the way to south capital where all the other interconnections are.

Bruce: Right.
CR: I wouldn’t think, if it was going to be express service, it would be like to the Rail Runner stop at 599
or to the community college or to the mall or something like that.

Bruce: The community college a good place for an express stop is there are a number of college kids out
there. It’s only a couple of minutes over there but it’s a long way around, like a 45 minute drive to get
there in traffic.

Bruce: Yes it is. | hear you on that. Any other general comments, suggestions, or questions?

CR: You asked a very small group all these questions. Have you considered sending out a survey? Not
doing the phoning... that’s the most annoying thing ever. But, have the option if you were to send out as
a mailing. Thanyou are informing people who may not be aware of your company, but also you might
get some feedback. | would ride the bus if it stopped in.

Bruce: Well that’s a good comment. We do have that survey | mentioned on the website so you could
tell your friends to go to that. We had one of the consultants ride all of the buses in the system and talk
to passengers. Of course he’s not talking to non-passengers but he is talking to passengers. So we are
getting additional input that way. But it’s a good thought. Any other comments? Yes, Karen?

CR: As you talk about promoting | think you might try to find some fun ways to promote it. Like the idea
that you can go to Taos. You can spend the night in Taos and not have to deal with your car at all. Kind
of fun. You could present some interesting option for people. Consider the cost of driving your car into
Santa Fe and back as compared nothing on the bus. It’s a win-win.

The number of state employees that live in El Dorado and get off right there where you have 2 stops is
probably pretty high and most of them are driving their cars. Other than just the convenience of having
your car, the car is almost the same or its even quicker on the bus than to drive and park in the parking
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lot. It’s just incredible to me that there aren’t a whole lot of state workers that live in Eldorado. Because
most of the state buildings are right...

<multiple speakers>

CR: They are afraid to give up their car. They don’t realize that they don’t really have to have it every
day.

<multiple people speaking>
Bruce: It’s a reeducation problem

CR: Do you do any promotion within the state offices where a lot of your potential riders are? Because
that’s what | would think of is to add the hospital and the state offices. That would be the place to say “if
you live in Eldorado you can be home” by now kind of thing.

CR: | know a couple of ladies who work in a doctor’s office and they would love to ride the bus but they
can’t because they work in an office that stays open later.

The last bus is too late again. That is the thing that | keep bumping up against. Especially for the summer
for the last bus to be leaving Santa Fe at, whatever it is, 6:00, | mean that’s awful early to be coming
back from work. A lot of people have to work until 6 or more.

CR: | was fortunate that my employer allowed me to make those changes because they knew that it
meant something to me to do something that | said. It’s hard for me to walk from here to here, but I'm
doing it for my kids, and your grandkids, and the kids after that. If | can keep my ford F-250 off the
highway 5 days a week | will go for it.

But you actually had to change your work schedule to accommodate your bus schedule.

Yeah. It wasn’t so bad when the bus first started out because we were on Galisteo Street so all | had to
do was walk through a parking lot. But when we moved to Pacheco Street | had to change and say, “I'm
not going to get to work until a little after 7:30”. | take a shorter lunch and part of my lunch is my
commute back to catch the bus in the afternoon. They won’t let me work overtime to catch the other
bus.

Bruce: Any other comments, suggestions? Tony, do you have any questions | didn’t ask?

Tony: No | just would like to share some information regarding the funding with the people here. As
Bruce indicated, there is a 1/8" percent regional transit gross receipts tax that’s assessed. The voters of
the 4 county area voted on that. There is a sunset on it... it was 15 year time period. That raises about 7
million dollars roughly in this economy. It’s a lot less than we expected because the economy has gotten
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a little heavy. That’s about 70% of our funding. Of that 7 million dollars, we return roughly 4.2 million
back to other entities. We give 2 million a year to the Rail Runner. So we take 2 million dollars that’s
generated only in Santa Fe County, and that goes back to the Rail Runner for its operations. 1 million
goes back to Santa Fe Trails for the special services you see during some of the markets or the Santa Fe
pickup. And | think that there are 3 regional routes that they offer as well. 1.4 million goes to Las Alamos
County for the regional services they operate up there. You might think, well why are you giving money
back to Las Alamos county? They are one of the richest counties. They were very generous when we first
started the regional transit district. They contributed 1.1 million dollars per year to the district, before
the tax cuts started, to get the district started. They continue to contribute back to the district as well.
Not at the same level as before because obviously the lab spending has been reduced. Their
contribution is now at around 400,000. The balance of our revenues come from federal matching
dollars, and that’s about 25% of our revenues come from the feds. About 2.5 million dollars. So | just
wanted to share with you how the district is funded and where the money goes. So we don’t get to keep
the full 7 million for services, because there is about 4.2 million that goes back for services that
<unintelligible> the district as well as the residents in the district. It still comes back to service though, in
one fashion or another. Bruce says we are obviously going to be looking at doing some things in the near
future that will hopefully allow people to do trick climbing and also for people to press a map on their
smart phone and see where they are in relation to the route and what have you. We will try to get some
real time data to folks and also getting emailing lists so that if for one reason if the bus is going to be late
we have your email addresses. There are some great things on the horizon within the next year that will
be implemented. And more on a regional level we have been talking with Santa Fe Trails and the Rail
Runner and other entities about also getting on one common system where people can just go and you
have all the systems there and you can see all the schedules and you can do trip planning from one
system to the other. We would like to see a seamless ability between any of the transit systems.

CR: <unintelligible> let it go and figure it out.

Tony: <unintelligible> for me to read my schedule to figure out Santa Fe Trails, and figure out for
example if you want to catch the Chili Line in Taos and travel into 3 different systems. If we have this
Google transit planning or whatever it is you just plan your trip.

<multiple people speaking>

Bruce: Well thanks for that tony. Any last thoughts or questions?

CR: The one other thing | wanted to ask about is whether there are any plans at all to incorporate this
stretch of railroad from here to Santa Fe into any of these systems or whether you all have any

interaction with the Rail Runner.

Tony: | sit on the rail runner’s board of directors as an official and likewise base it on my board
<unintelligible> and that’s because we give them 2 million dollars so we have some say so in terms of
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any potential changes they make that impact Santa Fe city. But as far as | know right now there is no
interest in the line.

CR: I've <unintelligible in that line and it’s in deplorable shape. Its curvy and everything. | don’t know if
they are or not but it’s like 10 mile an hour curves. The other part about it is the rest of the Rail Runner
service doesn’t seem like it will ever get up to Las Vegas and down to Las Cruces and all of those sort of
bigger trips. There’s nothing on the horizon for that?

Tony: There is nothing on the horizon. You know the Rail Runner is actually owned by the State of New
Mexico. <unintelligible> which operates the Rail Runner and <unintelligible> bus service is the operator
of it. The state gives them practically no money for operations. They have a 1/8" percent GRT in
Albuqguerque, Valencia, and Sandoval county and they didn’t put a sunset on it. They split it 50% to the
bus service and 50% for the Rail Runner. There for awhile they were starting to have some financial
challenges and they were able to figure out the federal system and how to get funding. That’s changed,
but as far as going beyond Santa Fe that’s really politically challenging discussion to have.

CR: Especially right now

CR: | keep going back to this deal during the depression when a lot of the railroads were going out of
business. They had this thing called the Gallivant Goose which was like a school bus. It ran on the
railroad tracks. | always think of that as like, if the Rail Runner, instead of being this big giant thing, they
just had a row of buses there and 2 tracks you could get on to the bus and go and that would be much
more feasible to run up to Vegas or down to Las cruces or wherever it was going to be. The idea that you
are going to run these giant monster trains seems like it has to be cost prohibitive in terms of adding
capacity to the system.

Tony: There is park and ride service to Las Vegas, and also in Las Cruces into El Paso as well. You know,
you have the State that does some services, you have the Rio Metro RTD, you’ve got us, and then you
have a few small transit agencies that only service their particular community. The district here is, if you
looked at a map of what regional transit <unintelligible> you had Santa Fe Trails, you had Atomic City
Transit in Las Alamos, and the Chili Line, and a small system in Espanola. There was no way to
interconnect. And then we created the RTD and we plugged in all the interconnections there and you
can literally go from Questa all the way to Albuquerque on the blue bus. | should say up to the Rail
Runner and then from the Rail Runner to Albuquerque

CR: And the Rail Runner is the only part of that that isn’t free.
Tony: Well, Santa Fe Trails isn’t free. And neither is the Chili Line.
<multiple speakers>

Tony: Atomic City Transit is free.
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CR: At the Santa Fe pickup its free. Right downtown.

Tony: Its free, it’s just right downtown.

CR: Nobody knows that and | think that’s kind of an issue.

So we come back to the interconnection part. | like your idea of getting some <unintelligible>

Tony: This is basically what it is now. It connects all the pueblos. We go out as far as Edgewood and all
the way to Questa. We are going now to Castilla almost to the Colorado border.

CR: Sounds like you need to put something in the papers.

Tony: 10,000 square miles is what we cover and the population in our service area is over 235,000.

CR: Have you ever had an article in the New Mexican lately?

Tony: Not lately

CR: The New Mexican and the Reporter or something like that.

Bruce: Well we’ve got some work for Jim to do it sounds like. Okay

CR: Advertise Advertise Advertise

<multiple speakers>

Tony: ... goes to every home owner in...

<multiple speakers>

...monthly it gets mailed to them. It's not something that they pic up or don’t pick up. It goes to their
mailbox.

CR: And then there are extra copies at the bank and the library and everything where people who don’t
live inside of Eldorado get information.

Bruce: Well you have made some really good suggestions. | really appreciate your comments and input
and ideas. And give yourself a round of applause... you did a great job. Thank you. Grab some cookies
and maybe a...
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<end of tape>
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Espanola Transcription

Meeting Notes — These notes are not a word-for-word transcription. Responses were summarized or
modified to improve readability

July 10, 2013

Espanola NCRTD Headquarters

Chris: (introduces the RTD, Southwest Planning, the 5 year plan, etc.) Why don’t we start here... how
often do you ride the bus?

Rider Response (RR): (All of the riders indicated that they ride the bus every day. One business owner
said he represents the Chamber of Commerce and a local employer. The other said she is here on behalf
of the tourism department and that she rides the Chili Line in Taos.)

Chris: (explains common courtesies) Do you folks know what the NCRTD is?

RR: (The riders don’t know what the NCRTD is beyond that it’s the bus. One person knew that what the
acronym stood for. The business owners were very familiar with the NCRTD. They gave an explanation of
what the NCRTD does, where it goes, and how its funded.

Business Response (BR): When did it first begin?

Chris: Around five years ago.

BR: | remember it starting and the huge need for it so that people can get to work.
Chris: So everyone knows that it’s a free bus. How many know how it is funded?
RR: (Indicates that they didn’t know)

I've always wondered how they funded it... with gas prices it gets outrageous.
Isn’t some of the funding done by the 24 hour pickup on demand bus?

Chris: Not really.

BR: It was passed by the tax payers. The Rail Runner and the state imposed a tax on tax payers 6 or 7
years ago. It is paid by the tax payers for the rural communities.

Chris: There was an 8" of cent tax passed... (Explains funding)

BR: Something that is very notable is that the NCRTD is a non-profit organization. They reinvest all
money back into the system. They help get people to work where otherwise they wouldn’t be able to. |
think it is great.
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RR: | think it’s great too. You get people to and from work.

Chris: How many people use the bus for commuting? (3 of the riders) School? (3 of the riders) What
else?

RR: Groceries, hospitals, visiting family, just to not be stuck at home. The bus stops are in accurate
locations.

Chris: What are reasons people wouldn’t ride?

R: Maybe the drug problem... street walkers that want to get on the bus. | would be afraid to associate
with those kinds of people.

I've been on the bus quite a few times in the morning. Some individuals get on and are carrying their 24
pack of beer and whiskey. Not opening them on the bus, but already intoxicated on the bus. (Describes
story where someone urinated in the bus).

Chris: You folks regularly ride. Is that a common problem here?
RR: (multiple people say yes)

BR: | have heard that some people don’t use the bus is because of that. They are concerned. And so that
is why a lot of people get engaged in that. The second reason is that people are too prideful. They are
too prideful to ride a free bus. This is a rural area so there is a humility factor. People are somewhat
embarrassed. When some people are embarrassed the other people go along with them.

RR: (Agrees with the statement)
These street walkers take advantage of it just so they have something to do.

If it’s cold outside people get on the bus just to get shelter. (tells story of the bus being full with people
not riding it to go somewhere but just to ride it, and legitimate riders being unable to get on).

Chris: Do you see any solutions?

BR: | do. | jotted down an idea for you... a pre-qualified rider card. Rider cards. These guys have been
qualified because they are attending school, work, something that is leading to productivity in society.
Whereas otherwise... | think we need to hold our riders accountable and not accept alcohol or
paraphernalia to be allowed on the bus.

RR: What if you are just stuck at home and want to visit your family? And you don’t have school or
something.

BR: Yeah those are pre-qualified people, but that doesn’t exempt anybody else from engaging. But we
should limit the riders from going on intoxicated or something.

RR: When you are getting your kids on the bus and there’s that drunk person touching your kids your
like “ahhhh”.
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Chris: Have you seen anybody ejected from the bus?

RR: (most riders indicate that they haven’t)

Only one but yes. (He saw someone “messed up in the bus” who was ejected on the way down to Taos).
Chris: That’s an issue we should address in the service plan. It’s different depending on the location.

RR: His idea (referring to rider cards) | think it’s an excellent idea. If you know this... the stop next to the
Shell is always full of drug addicts

You even see the ambulance coming to the bus stop. I've seen it 3 or 4 times.

I've gotten on the bus before when there was a drunk obnoxious guy. The bus driver wouldn’t do
anything about it. | got off the bus on the next stop. The drivers won’t do anything and if you try to do
something the driver will kick YOU off. You are just stuck with the person drunk being obnoxious.

Chris: You have an English perspective from England Jan, do you have anything to add?

BR: | have heard of a student from the Santa Fe College who did a photography project riding the bus
around Santa Fe. Everything they are saying is true and was documented. She got a kick out of how the
bus had become a social thing for these people. They ride it all day.

Chris: that’s interesting. So someone from the college did a photography project. Is it because it’s free?

Jan: I'm not really sure what the instigation for it is. I’'m from England and we ride all the time but we
don’t have free buses so it’s a little bit different. You have to pay every time you get on and you are not
allowed to take on firearms, alcohol, or anything that is a public safety issue. The bus drivers can kick
you off the bus even if they just don’t like the look of you. They have the right to not allow you on the
bus.

Chris: Jan suggested banning anything like alcohol. Would that help?

RR: It helps to a certain point but there are also individuals who don’t have transportation, who just go
to the store and back home, and are carrying their beer or whatever else after work.

There should be...
BR: If a guy walks in or a girl walks in with two grocery bags full of beer it’s not an issue necessarily.
It could be that it has to be topped, you can’t have open containers just like when you are driving.

Chris: We have some ideas here. Our job is to get the feedback, which we did. Let’'s move on. What's
your perception of the current level of service? Frequency of buses, bus times, how convenient is the
frequency?

RR: In town they are pretty much on time barring accident or that kind of thing.

Out of town they are always late. Out towards Mendenales. There is nowhere to sit down, its hot, and
you get there five minutes early but it is never on time. They are either really early or late.
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Chris: On time performance is one thing... what we have established is that in town the buses are on
time in town. How about how frequently they come?

RR: When you are out of town it’s hard. The Mendenales one is every two hours, but to Dixon it’s either
the morning or night bus. If you have to work any time between then you are screwed. You just have to
wait. You have to get your employer to schedule you around the bus. Some areas are really hard.

I've also had this problem quite a few times where the bus driver does... other than the designated
stops, he may be a relative or a good friend on the bus. He may stop them here or there. | can’t go to my
job because the bus is 10 or 15 minutes late just to make a quick stop that’s not at the right location.
They are playing favorites with people on the bus. If there’s a pretty girl and the driver drops her off it
makes everyone late.

I've seen that happen on the Taos bus. They stopped at the store in Velarde... that’s not a stop.

Chris: We will share that. As the system grows | think it will get a little tighter. Now let’s talk about
where people need additional service in this area

BR: In terms of needs, the concentration is outside of the city of Espanola. You want to start
concentrating on Hernandez, Dixon, Velarde, all those outlying communities. Those are the
concentration of where those services need to have more hours than the 2 hour intervals. There are a
few Wal-Mart/Lowes employees that have mixed hours because of it... they need more hours.

Chris: Would it be useful to talk at a chamber meeting?
BR: It could. This really affects the big retailers more than anybody else.
Chris: What do you think about the need for additional services?

RR: | would love it if the Chama bus that goes tues, wed. thurs.... it would be neat if there was a regular
bus that went through Bodies’ country store in Abiquiu. if there was a bus that went through Abiquiu
and turned around at Bodies and then came back. Instead of turning at 554.

Yeah, because it takes 2 hours to get back to Espanola

Sometimes | want to go up there but | don’t want to go all the way to Chama. The route is really good
but if a bus could go through there and then back through Espanola.

As you are going out towards Abiquiu, Tierra Azul, or coyote area, it would be nice if there was a bus.
They don’t have one. There are a lot of people that want one.

Up in El Calde they had a bus going through the roads of El Calde. My fiancé would take that bus every
day because it stopped at 7 something and she worked at 8. That was the perfect route. They stopped it
though because of lack of ridership. Every time | rode it there were 6 or 7 riders. They stopped that
route. Now my mother is disabled and they live on a rural road. They stopped that route. It’s hard for
her to walk up from the rural road to the highway because there is no bus route there. They had a
petition together for that. The petition got done but they still haven’t done anything about it.
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A lot of people get dropped off at the Ohkay casino and we all start walking that way.

BR: Its necessary to address those outlying cities more. Espanola is a hub and the influential
concentrations are Velarde, El Calde, Hernandez, or evem Ojo Caliente. Maybe as far as even Len Nalles.
Once you get at the junction of El Rito to Abiquiu its hard because its too spread out.

RR: When you get on that bus you have to ride it for an hour and half before you get back into Espanola.
From town over there it’s only 15 minutes, so of course | ride from town over there. Sometimes we
won’t catch the bus back because it takes too long. I'll hitchhike home in 30 minutes.

BR: Is that an issue? Because the bus isn’t funded, do they need a certain amount of passengers to use
it?

Chris: | don’t think that’s really the case, it's more about utilization of the resource.
BR: Is it demanded that we go to Coyote <unintelligible> those very outlying communities
Chris: So your suggestion is that some routes now aren’t as useful as...

BR: I'm suggesting looking at El Calde, Velarde, Hernandez, Chili, Rio Del Oso, up in Medanalez, and
anything south of there. That’s a major concentration.

RR: The thing is if you take away those routes they don’t have on demand buses at all. Those people
would be stuck out there without any buses out there

BR: Perhaps use resources for the concentrated areas and offer an on demand bus possibility for the few
that need it.

RR: That would be perfect

Now that | know that the buses are tax payer funded | would like a route up to <unintelligible>

Chris: do you think if more people knew it was funded by taxes they would feel better about taking it?
RR: Yeah, because they are paying for it. If | am paying for it | know | deserve it.

The El Rito route runs at 7:30 and 9:30 ... there’s only 1 or 2 people on it sometimes, but sometimes it’s
packed. It should stop at Mendenales and 554... you do have to take that route all the way around.
Maybe if it only went up there when there was a certain amount of people than it would be... it could be
they get to Mendenales and there’s a whole family that needs to get on.

Chris: We are doing population density studies as well...

RR: He has a point. Any other places beyond Mendenales... | think it out to be utilized by the outer
communities, El Calde, instead of going out to Coyote. Gas isn’t cheap. If it’s coming out of tax payer’s
checks.

There are tax payers out there too

Yeah, but there’s not that many
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I’'m sure there’s a way to accommodate both
Chris: What do you all think about connectivity? (explains the term) How easy is it?

RR: They changed the schedule. There was a time when | would catch the Rail Runner. You catch the bus
in Espanola, get to Santa Fe at South Capital, and catch a train within 10 minutes to Albuquerque. Now
they changed it so that you leave here, get to Santa Fe, and the train doesn’t get there for 2 hours. They
should have more of a... you know.

They want you to spend money there! They want you to buy lunch!
(laughing)

Before it was fine

Chris: Anything else?

RR: Besides that | think you guys have it set up good. It’s really easy to catch the buses in Santa Fe. Sucks
if you need the bathroom... but it’s pretty easy to catch the buses.

That was just about it, 10 minutes is pretty alright as far as connecting goes.

BR: What about employment opportunities in Santa Fe... even Albuguerque... have you guys explored
that? Or other people have?

RR: | have because of the blue bus. It works. As long as... the thing about that is... it didn’t work when |
was out of town. But in town it’s one of the reasons why | might become a general manager of Dominos
in Santa Fe. The hardest thing about it is, if the bus is full you’re stuck and you have to walk. A lot of
times it is full on the 5:00 bus from Santa Fe.

BR: The reason | bring this up is because of the economic influence. They more likely are coming from
Espanola, El Calde, Velarde, Hernadneaz, Chili, or even to Albuquerque. That’s the reason why those
resources should be tailored more promptly for us.

So does the business community have any input in this focus group?

Chris: Of course... we had a really difficult time getting participation in the community meetings here in
Espanola, talking to you guys you are all working ... (etc. talks about probing areas, just getting feedback
today, etc.)

BR: | was thinking about places like Lowes that are open long hours. They have shifts, wouldn’t there be
useful input from them to tie in the buses with shifts? More people to the jobs.

Chris: That’s good. We should connect with some of the big employers here.

BR: Casinos, Ohkay Owingeh, Lowes, Wal-Mart, Santa Clara Development Corporations, those are your
major employers.
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RR: What about small business? | work for a plumbing/heating company, there a lot of small businesses
that need help too.

BR: | don’t think it’s that at all. It’s about connectivity. This is why | asked in terms of what jobs are
available in Santa Fe... there are more jobs there. If there is a lot more connectivity there, and different
routes, that will give those opportunities for other employers as well.

RR: (multiple people speaking)

I’'m just throwing my opinion in. I’'m just here for the timing on the bus, the main designated stops... we
already talked about it

The first Santa Fe bus leaves at 7:20 but it would be neat if there was an earlier one. The Rail Runner
leaves at 5:30 and 7:30 AM, but then you have to wait until 1:00. They need an earlier bus to make
those connections.

Chris: What would be convenient?

RR: If it left Espanola at 5:30 or 6:00 you could catch the 7:30 Rail Runner. You could always get back
that night, and | would still have enough time to do everything and come back.

Chris: We talked about safety and security, are there any other issues?

RR: I've seen it where they let people sit on the floor in the middle of the bus if it is full. If one day the
bus hits the break they could get hurt.

There’s a lot more people starting to use it in town. They need more buses for that.

Chris: Do you have an outlet to tell the NCRTD when buses start filling up? There’s been some routes
that filled up and they moved the bus size up. Do you see them using bigger buses here?

RR: They need a bigger bus now. The buses fit 9 or 10 people. They need a thing that once they hit
capacity they turn on a thing that says capacity full so the other people know its full.

If your bus gets full maybe call another bus to take over the route so people can still use the bus.

I've been at a bus stop where there were 5 people waiting, 3 people got on, 2 people got left behind
because the bus is full. Everyone is waiting at the same time, but some people got stuck. It’s not right.

Chris: We will be looking at that sort of thing.

RR: We could use a security officer on the bus or something... that would be a great idea.
Maybe have the driver be...

Cameras....

It should be up to the bus driver to take control

BR: Or us holding each other accountable... or your neighbors
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RR: Don’t tolerate it.

BR: Hence that pre-qualification card. If someone isn’t pre-qualified the bus driver should reserve the
right to deny transportation to individuals.

Chris: | would assume the bus driver would know the problem people.

BR: The bus driver knows the clients, the people. Maybe look at that. But we as a society have to
regulate ourselves.

It has happened to me on the bus when someone next to you who is obviously intoxicated or under the
influence... you have no idea how they are going to react because they aren’t rational. It’s really tough. |
think that the drivers should be really well trained. They need to have a system in place where they call
someone if there’s a problem, and a police car meets them at the next stop.

Chris: There are some stops that we need coverage at, where are some areas we need rest areas?
RR: El Calde.

The current bus route out towards the Mendenales area. There are almost no places. There is just a pole
that says RTD. | had no idea where it was. It’s really hot out that way, they need somewhere to sit.

They just put up the signs finally. They didn’t even have that before.
Hernandez, cheen, nothing after the west side that way.

These signs that they have up now... it still has the same old phone number that doesn’t work anymore.
They need new signs with the new phone number.

Chris: | want to move to another area. We’ve been at this almost an hour. Let’s talk about
communication and information. You were saying they just put some sings up. Let’s talk about signage
as a communication tool.

RR: There are incorrect phone numbers on all signs. People use those... it’s really hard to get ahold of
the bus. Even 411 is wrong, | had to call my friend who worked for the RTD to get ahold of them.

There’s no schedules. The only way you get ahold of them is to call someone else who rides the bus to
ask the bus driver what the number is.

Chris: Once you have the number it’s hard to get ahold of the dispatcher?
RR: No, once you get ahold of them it’s easy. It’s hard to get the number.

They need bus schedules. They have a sign at the Park and Ride in Santa Fe, a schedule at South Capital,
but that’s the only place. We need one at every stop.

That’s the only way to learn the bus schedule.

BR: That would reduce the number of phone calls.



NCRTD 5 Year Plan Community Meeting Transcriptions Espanola

Chris: Great. We've heard some challenges about communications. How many people here have seen
one of the schedules?

(No one responds)

RR: They are almost always out. They give you the number to call and you write it down when they tell
you over the phone.

BR: | haven’t been on the website lately but...

Chris: How many people have been on the website?

(no one responds)

BR: Yeah. Something like that is simple to get into contact with. These things should be a simple fix.
Chris: The website does have schedules.

RR: Not everybody has internet access.

Chris: People have a tendency to want to go high tech but if people who ride don’t have access it
doesn’t help.

RR: We need more schedules at the stop themselves. They are almost always out of schedules on the
bus itself.

BR: What about having it posted on the bus itself permanently?
Chris: Are there not schedules on the buses?

RR: They will give you the major stops but say you are at Lowes and trying to figure out how to get from
one side to the other you have to call and figure out what time the next stop is and figure out what time
it goes.

There are a couple of buses that don’t even have a sign.

| usually just walk up and down the road until | see the bus stop and then run to it because there’s no
stop.

Chris: How did you find out about the Blue Bus Jan?

BR: A public meeting. Then | started seeing it.

Chris: Was it surprising to you that there was a free bus here?
BR: Yes

Chris: Kelly?

BR: Yes. It caught my attention when the tax first came about. | still think it’s a great idea but I've known
about it for a while.
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RR: People just started telling me it was free.
Someone told me you should try to ride the free bus and | got on.
Word of mouth, you know, what they said.

| saw it and | saw the sign that said Free Rides. It's a white paper they put in the window of the bus. They
only put it up in the summertime. | thought it wasn’t free in the winter.

My boss told me where | could meet him by the blue bus.

BR: When it first started up in the Taos area there was a lot of press around it. So they did a lot in the
beginning. | don’t know what they do now. I think it’s in the paper sometimes.

| think they don’t do a good job in marketing the RTD in Espanola... and the schedules. | don’t think
there’s enough going on.

Chris: You think it would be useful to contact employers?

BR: Direct mailing, cable commercials, Rio Grande Sun, northern briefs that are free, if you just involve
more marketing boots on the ground you will help.

Chris: How many people read the Espanola Sun?

RR: (Everybody reads it every week)

Chris: So if something is in that paper people will see it?
BR: Also channel 10, Baja Broadband

Chris: How many people watch channel 10?

(all but 1 person present)

BR: You can’t take a business in Santa Fe and apply the same principle to Espanola. We are a different
market here. If you apply the business philosophy for the needs of the people in s Espanola it will be
successful. Channel 10, Rio Grande Sun, Que Disa, Rio Grande Sun,

RR: You ever want to buy anything or sell anything use KDCE...
You can get in touch, the one... (unintelligible)

BR: Yeah direct mailing

RR: Giving papers to hand out at houses, hand deliveries

BR: Sometimes when it’s promoted as free people think there’s a catch. The more boots on the ground
marketing there is the more successful it will be. Maybe tie in the fact that our tax dollars are paying for
it to the marketing somehow.
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| honestly think the people that are working and commuting on these buses are top notch because they
are doing something a lot of people wouldn’t do. The people using these as shuttle services and not
contributing, those guys should be paying 1 or 2 dollars to use it.

RR: Yeah
BR: That’s what drives into that buy in and influences the honest people to start using the buses.

RR: They sometimes start pulling the racist card like “oh he won’t let me on because of my race”! But
really they just are drunk.

BR: Disability... there’s a reason for those people to be on. But if you're a big brother, volunteer group,
and this is why you are using it, if you volunteering your time yeah, you are contributing effectively to
society. Face it we have a drug problem. But we can stop it.

RR: You know one day on the way up to Santa Fe | got disrespected by a driver, a woman. Just because |
got on the bus full of plaster and in my work boots. | was working and smelling horrible. Work clothes.
She just said something to one of the other people there like “oh these people get on the bus” about
me. The person, like | said, must be playing favorites because they are stopping at different stops. But |
thought like, you know, like, it sucks.

Chris: Do you folks think that’s an isolated incident?

RR: I've heard of it too. The bus driver talking to other individuals. They should keep their gossip to
themselves. It’s the same bus driver.

You sweat, you work outside, you don’t get to work inside.
BR: Hence those prequalification cards.

RR: | really don’t. The bus driver should be concentrating on the road. A lot of these drivers are on the
phone texting while driving.

(the entire community indicated that it sees drivers texting every day)

A guy almost crashed the other day because he was texting and answering his phone. Please don’t let
them know | said this because if they find out I’'m going to be walking. They are now looking at their
phones to see who is calling. They are dialing these guys, they are driving. This is an issue for many
people in the community.

Chris: We will share that. None of these comments are going to be attributed to anyone.

RR: They have a sign on the bus, no eating or drinking. But then you see the bus driver doing it, eating a
bag of sunflower seeds with a coke there, but then they have a sign.

| think they ought to change that sign. If you have a resealable drink that would be appropriate.

The bus driver stopped me at the Ohkay and told me to get a drink for her, a coke.
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| used to get my shake every morning. | had to throw pretty much half my shake one day just because
they don’t’ let me bring it in a resealable thing. | wasn’t drinking it on the bus and it’s not going to spill.

Chris: How many people have seen any promotional material outside the bus? An advertisement on a
newspaper, anybody?

RR: There’s a picture in one of the papers...

I've seen it once or twice but not frequently.

BR: Ever? I've seen one ever.

RR: They need to announce it more

| saw one in the Santa Fe Reporter

Chris: How many people have heard a radio ad ever?
(3 of the riders)

Last six months or year?

(2 of the riders)

BR: | was looking for the connection on the Chili Line website. They have a link to the RTD, but the link
should be reciprocal.

Chris: How many people have ever been to the RTD website?

(Both business owners, no one else)

Chris: How many of you have ever been to a website at all?

(4 community members and both business owners)

Chris: So the majority of you access websites but don’t go to the RTD site
RR: | didn’t even know you had one. If | was aware | would have gone.
BR: The buses are equipped with GPS? I'm not sure.

Chris: They are working on it. Will have it shortly.

BR: They need an app. | know a lot of people don’t have the technology but some people might have it.
Those routes that are assigned bus numbers, you can see where that bus is at any given time but, see
how far away they are from that stop

RR: That would be good
Would it affect the tax payers with the cost of the GPS?

Chris: It will actually probably make it more efficient. How many people here have a smartphone?



NCRTD 5 Year Plan Community Meeting Transcriptions Espanola

(2 community, 1 business owner)

BR: How many know someone that does?

RR: (Everybody)

| know basically what times all my buses will be where. We memorize our schedules.

BR: You can always look on the website at the library really quick. It would be a useful tool.
Chris: You all want to talk any more about communication?

RR: Would there be any way on a Saturday for the bus to run half a day?

Yeah!

Chris: What weekend service do they have now?

RR: Nothing. They need half a day. People work weekends here.

Especially if you guys are trying to get more transportation from Wal-Mart and Lowes. Everybody works
weekends around here.

BR: Also you live in an area where you have a lot of weekend community activities.
RR: The fiesta is here this weekend.

BR: It would make sense to have them come in to spend money.

Chris: Would you all like special buses for community events?

BR: Especially for community events.

Chris: What about the kids? Do they use it?

RR: I've seen quite a few kids use it for school of community services. The public school buses have
issues so some kids would take it to school.

Your buses are equipped for little kids. They have a built in harness. | love that. It’s hard to bring a
harness with you.

Chris: You see a lot of young children on the bus?
RR: Just mine
Chris: You think more would ride if it was safer?

RR: Yeah. | didn’t know they had it. | went with all my car seats and found out they had them. More
people would use it if they knew it was already equipped.

They used to have 24 hours advance call, do they still have that?
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Chris: | believe within 15 miles of here

RR: Unless there’s a route. If there is a route there then they won’t let you call in.

Chris: On demand service.

RR: Yeah,

Chris: No, we don’t have those resources now.

Chris: Anything else about how NCRTD can better communicate? Or have we covered it?
RR: covered it.

A billboard, do we have one?

BR: Espanola has a huge sign ordinance

RR: What about the moving signs...

BR: A marquee, that’s something that very easily could be done. Using the electronic billboards and just
have a “hey ride RTD” type of thing.

RR: Its free.

Chris: Let’s talk about funding. We talked about how it’s funded. (explains funding thoroughly). This
clause has another 5 years on it and then it’s voted on again. How many here would vote for it again?

(Every person in attendance would vote for it again)
Chris: Would you be willing to vote for an increase if it would fund more services?

(3 people would for sure, 2 people wouldn’t mind if it was passed, 1 business owner would vote for an
increase if it's done right with more oversight on ridership)

Chris: We talked about connection issues. In some systems they have premium services that you pay a
small fee for. How many people would pay a small additional fee for a direct express bus?

RR: (Every person in attendance would pay for extra services)

There’s a rapid ride in Albuquerque... | wouldn’t mind paying a small fee for that. | wouldn’t mind one
bit.

Maybe $2.50 at the most, if that.

| am on a very limited budget, I’'m in school, but if | really had to get somewhere | would figure out how
to pay it. | don’t know though how much, | want to say $1.00 but | don’t know if that’s too cheap. |
would plan ahead if | had money

(Community at large likes the $1.00 idea)
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$2.50 is quite a lot, that’s almost a gallon of gas
Chris: What does it cost in England?

BR: A lot more than a dollar. The equivalent of $10.00. Depending. But they also have a bus pass you can
buy if you are a student... you would probably get it free. If you are on disability as well. That is exactly
what’s been talked about. Pre-qualified in a way. In the cities they have so many different services. It’s
very easy to connect with one to the other. There’s a lot information but it’s a lot of money. It’s still a lot
cheaper to ride the buses than to ride the trains. Everybody has it because it’s such a small place and
there’s so much traffic and pollution that they have a lot of initiatives. As far as | know none of them are
free unless you are pre-qualified.

Chris: Thank you for the international perspective. We aren’t the most transportation aware here in
New Mexico

BR: Distance is the problem. England fits into Pennsylvania, one of your smallest states. Put that in
perspective of here, you can be on the road for hours and not connect from one place to another. It’s
not necessarily viable to have buses in certain areas. But certainly when people can’t get transportation
it destroys your economic structure. You can’t take one community and compare it to another. People
need to be able to work for a community to survive. If they can’t do that because they don’t have
transportation the community is cutting its own throat. It’s a little bit different over there because
things are so close.

That’s why you get all these social problems is because of the availability of resources here.

RR: | think like he said early, if you have a pre-qualification card there would be a lot less drug addicts
and people just using it as a shuttle here to get to and from wherever.

| think kids should ride free
Maybe you can show your school ID and ride for free.
I like it.

Chris: We have been getting feedback for 1.5 hours. | said this would go from 7 to 9. You have been very
interesting and led me to every question | had. | feel like everyone is very happy with the service but we
have challenges. | want to use this time to give you an opportunity to address anything else. I'll start
with you sir...

RR: You covered it mostly
I’'m very grateful for the bus
I’'m very happy. It’s great for Rio Ariba County.

| love that you guys have this system. There are things that can make it more helpful but | love it. It's a
great thing you have done.
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| think it’s excellent. Some routes are not great but other than that it’s a free bus. In this world when
there’s something free everyone is jumping on it.

BR: | think it’s been said. When the Rail Runner came about for the State of New Mexico we were paying
for that too. When the Blue Buses came about, | don’t care if it’s just one person that’s helping society
it's been worth it. If | see more people doing it it’s paid for itself. I'm happy with the work they are
doing. They can improve on the quality of marketing, reaching out and educating people. If they do that,
they can stimulate more riders and potentially more employers wanting to work with RTD.

| agree with what we said, we have a panel of people that use the bus but they weren’t familiar with the
same aspects of it. There needs to be more community education around the value of the bus. | also
want to see as the system is affected and grows that it also encompasses tourists. A lot of people that
come to this area come from abroad particularly are used to using the bus. Maybe they can pay for it
because it’s expected.

Chris: that’s interesting, have it tourist subsidized

BR: There is another economic development tourism angle. They could be paying for it. You have the
high road to go to the ski resorts, seasonal buses, whatever the need is. That’s another economic stream
that would benefit the community, but don’t put the emphasis on that before you take care of the
community

RR: Another thing is, | think that on some buses a lot of these bus drivers are very very rude.
Disrespectful. They go off the wall when you ask them a question. Favoritism like he was saying earlier

They don’t have any way to communicate. You try to tell them and you can’t catch that bus anymore
because the driver won’t let you on.

BR: One thing that the bus drivers need to understand is that Anthony isn’t their boss. It’s the riders.
Without you guys they don’t have a job. So management training and making sure their employees are
more professional should be done.

RR: (lists some very good drivers, not everybody is bad)

(end of meeting)
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La Cienega Transcription

These notes are not a word-for-word transcription. Responses were summarized or modified to improve
readability

June 13, 2013

La Cienega

Chris: (informal discussion, meeting not officially begun) Its going to be a pretty informal meeting.
Community Response (CR): Have you had good attendance at the other meetings?

Chris: We had 30 in Madrid last night and 16 up at San lldefonso. So we have had varied turnout.
CR: Are you going to Madrid?

Chris: We already did. Oh you mean is the bus going to Madrid. Yes it is a future planned route
Jim: We've extended the 599 route to Madrid. That begins within the next month

CR: (referring to schedule) The route that is listed on here is that pretty much what it is right now?
Jim: Yes.

Chris: (more people arriving, Chris asks people to sign in. Asks for hand vote on number of respondents
who have ridden the bus and asks who knows how much it costs).

CR: The bus costs nothing.

Chris: There you go. It’s a free service. (Chris asks for hand vote on how it is funded. Chris proceeds to
explain briefly how the RTD is funded, introduces the RTD, and explains that this meeting will be slightly
different than others as there are no RTD La Cienaga routes at the moment. Chris introduces the
purpose of the meeting, himself, Southwest Planning, and KFH.)

Chris: Let me start by asking questions, you people have come out here to talk to us so. Sir why are you
here tonight?

CR: Well | work for the museum here and we often get phone calls asking if there is bus service to the
museum. | am here because having a bus for tourist visitors to La Cienega to the museum specifically
would help us.

Chris: If you could have some routes and buses and times when would be a good time to have buses
come up and back?
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CR: Anytime between 10 and 3. We are open Wednesday through Sunday. | understand you don’t
generally run on the weekends. So Wednesday through Friday would be good.

Chris: But if you could have it Wednesday through Sunday would that work?
CR: Oh absolutely.
Chris: So that would be almost a tourist route from Santa Fe.

CR: Well from 599 from the bus station. We have 50,000 visitors a year. And most of those are from
vehicles, but we do have people take taxis up.

Chris: Wow. (to next participant) Sir why are you here today?

CR: Well, we adopted a couple of kids that are getting older and | do almost all the driving. They are in
school so I’'m hoping you would set up a route that | can use. | could cut back on all the other driving |
do.

Chris: Would it be transportation to take the kids into Santa Fe to school or...

CR: To school as well as to the mall, those kinds of things without me having to take them.

Chris: What would be convenient times for them to come and go you think?

CR: Probably in the morning and afternoon.

Chris: So they could get a bus in the morning and come back in the afternoon. They can have fun or do
their stuff in Santa Fe during the day and come back in the afternoon.

CR: Yeah and because they go to private school so they don’t get bus transportation to school.

Chris: Oh | see. Great. (to next participant) Ma’am why are you here today?

CR: The same thing, kids. My kids’ dad is in Alaska and these last few weeks were kind of hard on me to
have to transport them around. He lost his car and <unintelligible, laughing>. He was capable of going in
there on his own but really a bus would have been great. | might take him in in the morning but | didn’t
like so much having to come in especially when its later in the day. So a little bit later in the summer |
guess at night or something would be good probably and maybe even earlier. | also had an issue about 2
years ago when | was sick | couldn’t drive and | had to move into town with friends because | couldn’t go
back and forth to the doctor and stuff like that. So | lived for about 3 weeks in town.

Chris: So medical visits?

CR: Yeah. | just think that’s huge.

Chris: (to next participant) And you sir?
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CR: | am president of the La Cienega Valley Association and | am gathering information for the
community.

Chris: | think | sent you an email.
CR: Yes.

Chris: Great, do you have some transportation needs here?

CR: | think we do. One of the things | would like to be able to do is list some more information for people
in the community about what kinds of needs we have. We have a newsletter that goes out periodically
with some good information in that so that we never become <unintelligible> gathering information.

Chris: You know what | was a little remiss and | didn’t introduce everyone. This gentleman is Jim Nagel:
he is the public information officer for the NCRTD. So that’s a good guy to talk to about getting
information out. And we have Eric on from Santa Fe County in the back: he has been very helpful in
getting the word out for these meetings. So these gentlemen have the ability to provide some assistance
in some ways.

CR: | just want to make one quick comment. Commissioner or Robert Anaya is very interested in hearing
from this community. And all of the commissioners have set forth a desire <unintelligible>. They are
looking out for your area.

Chris: Yes sir.

CR: <unintelligible> Charlie Baca. I'm the president of the board for the La Cienega Community Center.
I’'m interested in this project. It's sad that we don’t have people to come in here and stay. | had a way to
walk up here in La Cienega and get on the Greyhound bus when it used to run. But what kind of service...
and your saying funding and all... what kind of service are you going to offer to this community? Are you
going to offer just to go to Santa Fe? Or are you going to offer to go to Albuguerque, and at what times,
and all that. I have a grandkid that goes to school. He has be to school at 8:00/8:30. Is this going to
happen early enough for that? Or is it going to run around 9-10 to go town and stuff like that.

Chris: Here’s the situation Charlie: we don’t have any plans. We haven’t decided anything. One of the
things we would like to get from this meeting is where would you like to go, what are convenient times,
do we need to have bus service here? Where would it be great to pick people up? Let me address your
situation with Albuquerque. This is a Santa Fe county issue. And a Northern New Mexico issue, so they
won’t have service to Albuquerque per se. However, you would have service to the Rail Runner and you
could take the Rail Runner into Albuquerque. It’s about connections so you can take an NCRTD bus to
the Rail Runner, get out to 599, and you can get out to Albuquerque. But it’s primarily funded for
Northern New Mexico and Santa Fe County.

CR: So the rail runner leaves here at 599 at 11:00 so you would have something here to get you to that
station and take you or?

Chris: Again would that be something that would be convenient for people? Would you like a route at
that time? So what I’'m hearing from you folks is if we’re going to have routes here in La Cienega we
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should have a route that can get people to the Rail Runner so that there is a connection to get to
Albuquerque?

CR: Yes

Chris: Or to Santa Fe?
CR: Well | would think that it should run about 11:00, pick up whoever wants to get on the Rail Runner
to go to Albuquerque or Santa Fe to go eat lunch or spend the afternoon and then come back.

Chris: That’s good information, now if we added some stops in La Cienega where would be a good place
to put a stop?

CR: Can you put one in La Cienagia?

Chris: Again we are looking for you input. La Cienagia?

CR: Los Golandrinas? Or that road that goes to Las Golandrinas? 56 out there?
Chris: 56 out there?

<multiple speakers>

CR: The community indicates that there is a need for at least two stops, one to either side of the airport
as the distance is too far to catch the bus for people to either side. Some people live in La Sanadia (?
hard to hear name) and some in La Cienegia and there needs to be a stop for each.

Chris: If you had an ideal route what would that be? If you had to plan a route for the people of La
Cienega

CR: We've worked with land use on a 3 year planning process and came up with some routes. A couple
routes <unintelligible> was one of the people that was involved so he would be a pretty good person.
They actually came up with some graphs that were good that basically covered the entire community.
That would be certainly something to look at. Practically speaking how many buses would come through
in a day?

Chris: Again, we are here to get some input. Frankly, the situation is it would have to have some usage.
It doesn’t work to have a bus that serves 1 person or 2 people or something like that. There are a variety
of different situations in the NCRTD. For instance they have a bus out to Edgewood. It leaves there at
about 6 in the morning and comes back at around 6:30 in the evening. It services about 30 people plus
and its growing and its workers that work in Santa Fe county or for the state. They all park their car at
the stops. They come from Stanley and Moriarty and Edgewood and that serves as a commuter route
strictly. It’s a 70 miles route.

CR: | would think that might work too because I’'m sure that there are lots of people drive. I'm used to
driving into town to work. | don’t any more but | go into town a lot. | would take it.

Chris: Would you get up at 6 in the morning to take it?
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CR: | would get up at 5:30. | just have to do that.
Chris: So, are there people here that work in Santa Fe that might want to commute? Or is there a park
and ride?

CR: All over. In Santa Fe, Los Alamos, and Albuquerque. | used to work at Los Alamos Laboratories and |
had to drive to where | caught the bus.

Chris: Right, where did you catch the bus than?

CR: They had it in different places. One of them was by the police lot in Ortiz off of jaguar drive. They
had a few like that.

Chris: So there is some sort ride pool situation out there now?

CR: I'm sure there are others. I'm retired but I'm sure there are others. There are probably a number of
people who work in Albuguerque that would appreciate a ride to the train station and not have to get in
their car every day.

Chris: We will share all that feedback. We talked a little bit about stops. So, let me ask you all a question.
How many folks here have seen anything about NCRTDs route schedules? Or, were you all aware that
you could do that, ride all the way up to Taos.

CR: Community indicates mixed awareness.

Chris: How did you find out?

CR: | read an article in the post. | wanted a schedule and | didn’t really know how to get one. And so I've
got one now. | also saw it one time over at the Indian hospital. | guess there’s a stop there.

Chris: And the rest of you folks weren’t really aware of the situation of the line or how it worked?

CR: We have researched that. We realized we were only at <unintelligible> Taos and visit the town up
there but you couldn’t come to la Cienega

Chris: Oh because of Las Golandrinas.

CR: What if you picked it up from Taos. What are the stops in Taos?

Chris: Jim?

Jim: Well there is a stop in the south capital Rail Runner station, a stop at Sheridan Street at the bus
depot. | think there have been two partner stops. But the bus would then go from Santa Fe to Espanola,

where it connects from Espanola to Taos.

Chris: Has anyone here heard or seen any promotional material about the routes or the RTD.



NCRTD 5 Year Plan Community Meeting Transcriptions La Cienega

CR: Indicates that they haven't.

Chris: If | say the term “blue bus” do you know what that means?
CR: Yes.

Chris: | think they have done real good job branding that. We have found when you say the blue bus
people pretty much know what that’s about. Has anybody here been to our website? Have you?

CR: It's been awhile. It was the same general time frame | was trying to figure it out in. | had a hard time
figuring it out.

Chris: How so?

CR: I'm kind of computer illiterate. Or possibly | decided | wasn’t going to do it because it wasn’t going
where | wanted it to go so...

Chris: Yeah. So you went and did a little investigation and said that doesn’t work for us?

CR: It didn’t work for us really at that time.

Chris: And you sir? What did you think of the website?

CR: It was pretty cool. | liked your new facility.

Chris: Oh great

CR: Is this an organization that’s funding looks solid through a number of years in the future?

Chris: The gross receipts tax is good through 2023 | believe. It will be funded for at least another 10
years right now. Now what the economy looks like during that time is something else. But it flowed very
nicely and there was enough support to pass the issue when it was enacted. We might as well talk a
little bit about the funding. A big portion of it is funded by a GRT. Lets see...

CR: It was the state that sort of organized it and pays for it. Is that true?

Chris: It's funded through a gross receipts tax.

CR: In a four county area?

Jim: The four counties that we serve are Santa Fe, Las Alamos, Rio Ariba, and Taos.

CR: So it’s those counties gross receipts tax?

Jim: Its about 70% is funded by gross receipts taxes. The gross receipts tax is 1/8" of 1 percent. And
another 20% or so is funded by federal funding, and another 5% by miscellaneous funds.
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Chris: So how many people here would support a tax again if you knew you could get transportation into
La Cienega?

CR: | have a question. You talk about getting funding and money, and you are coming to our community
to ask “what do you want?”

Chris: Right.
CR: Your asking us what do you want?
Chris: What are your transportation needs.

CR: What do you want to see as far as transportation here? How would you want to work it with this
funding? That’s my question. We all want transportation, but how is it going to come together? That’s
what we are want to figure out. You are here presenting this program and all that. As you can see there
are really few members of the community here. But what would you like to see here?

Chris: | don’t have an opinion ...that’s that is my position here. I'm just here to get some information
from the community that | can share with the NCRTD officials. Basically at that point there are no
preconceived notions about what they would like to see or not like to see here because there isn't a
perception. They do know it’s an area that they like consideration for serving in and there has been
some demand for it. Rather than the NCRTD deciding to provide something that you may or may not
want, because we think it’s something we want, it’s better to have these meetings and find out what is
good for the community. | think it was interesting about Las Golandrinas. You might be able to support a
mid-day route, or a 10:00 from somewhere in Santa Fe that people could use to come into the museum.
You might be able to support something like that and it would help the community. Or commuting for
medical or the commuting for educational purpose. Or to get your kids in and or to connect to 599 and...
there are no preconceived notions and nobody there saying, “Well go to the meeting and tell these
people that’s what they are going to get”. We are just exploring your needs.

CR: There are only four people here but I’'m sure Carl and | both feel that it’s not indicative of how much
interest there is. People don’t like to come out to meetings out here. | think we can get information
from you if you are willing to accept it from other ways.

Chris: There’s two ways: we have some forms that you can provide input here but even better on the
NCRTD website we put a link where people can provide information. So, if some people would like to
share some information they can go click on the link and there’s a few questions. There are a lot of open
ended questions that can allow you to express what your concerns and needs are so we would love to
have that as well.

CR: What kind of time frame are we looking at? Or do we not really have one.

Chris: In the next month or so. Sure. | think we will be working on this for a couple months. | can leave
the link up for quite some time. A couple of months. But a month would be great.

CR: If it were to be a DOT to pass through would we have service?
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Chris: | can’t answer that. But | would be happy to try and get you an answer for that. | do know there’s
limited resources now to some extent. It's a matter of how can we get more efficient. KFHis looking at
ways to be more efficient. | don’t know if we will propose some more routes but it all depends on the
need in the communities.

CR: Are we in competition with other communities?

Chris: No, it’s very open right now. It’s just exploratory, you know, what are your needs? In Madrid we
had a pretty big turnout and they don’t have any transportation per say right now that’s convenient for

them. They came out because they have a whole lot of need out there.

CR: So that Madrid route serve highway 14 so to some extent. That would be also something right? |
guess you have it out there now to the corrections facility?

Jim: Right. We will begin servicing Madrid within a month. There will be a stop at Cerillos.
CR: How about <unintelligible> closer into to town on 14.

Jim: Coming up 14 on. <unintelligible>. We call it the 599 route which meets the Rail Runner train and
then services <unintelligible> complex and the detention center

CR: And the blue bus goes to the train?

Jim: Correct

CR: Ok

Jim: And the new route is basically going to provide service into Madrid mid-day. Rather than end at the
Rail Runner station it’s going to extend into the outlet mall, then Wal-Mart, then Santa Fe place, where
there is a Santa Fe trails bus station and the depot there. So to answer a question you had asked earlier
on one of the things, yes, if and when we can provide service here in La Cienega it would provide a
connection to the Rail Runner so people could get into Albuquerque and it would provide connections
into Santa Fe so that people could connect to other RTD buses to be able to extend into our northern
counties, but at the same time also connect to Santa Se Trails so that people could get into Santa Fe.
CR: That's pretty good... the connections to Santa Fe Trails would be real important to us | think.

CR: And this is year round service you are talking about?

Chris: Yes, year round

CR: Does population have anything to do with it?

Chris: We are doing some demographic work in the 5-year plan but with regard to how much the

population is going to grow and what the age categories are. We have gotten a lot of feedback from
some citizens about the need for medical transportation and getting into the hospital because some
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people have eyesight or driving impairments. Again pretty open, we have a lot of different feedback and
it’s about meeting transportation needs

CR: When you refer to medical requests, would that be anything other than just stops for people? |
mean something like the senior citizen bus where they pick them up?

Chris: No

Jim: | would also like to clarify something that Eric mentioned and say that this is something that the
county... because the county sits on our board, this is something that is very <unintelligible> with the
county and Commissioner Anaya as well.

CR: Is commissioner Anaya just looking at the RTD system or is he looking at something else as well?
Jim: | am talking just in regards to RTD and La Cienega

CR: Okay

Chris: Great, well we are using the same kind of moderators guide everywhere so | am going to ask
another question. Some bus lines in some cities and some communities offer what they call a premium
service. It’s pretty unusual to have a free service anyway. But do you think people here would be willing
to pay a couple dollars or a premium price over and above that to make sure that they could have rider
service at a certain time? How many people would be willing to pay something for a little premium
service here?

CR: If its 2 dollars per ticket, if it was 10 dollars that’s too much.

Chris: So if it was 2 bucks each way it would be okay, but if it was 10 dollars each way...

CR: That would be a little much

Chris: What do you guys have to say?

CR: Yeah, | agree with that.

Chris: If it’s a reasonable price?

CR: Yes

Chris: And that’s something the citizens of La Cienega might use? Great. | don’t have a whole lot more to
cover today, a lot more of what we were going to talk about was perceptions of the service and that sort
of thing. I’'m going to open it up, are there some other things we would like to talk about, transportation
here?

CR: How many buses do you run here?

Jim: We have 20 fixed routes and just over 30 buses.
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Chris: They vary in size. What I've learned is that as a route grows they will put a bigger bus on it
depending on the need. | did the Edgewood meeting and they have grown the bus to | think a 24
passenger and they may end up getting into... your biggest bus is a 44?

Jim: Edgewood went from a 14 passenger bus to a 28 passenger

CR: Are there any routes that you charge on?

Chris: No. Not right now

CR: So when you talk about a premium service that would be something new?

Chris: Yeah. That’s something we could talk about in the plan, if there is a funding situation where it
might need to increase some funding to provide some services they are not able to with the budget, we
wanted to get the temperature of the community about paying a few dollars or paying a little extra for a
premium service. For some of the other routes it might take you awhile to get from point a to point b
but they were talking about some express routes. Maybe you need a direct route from Santa Fe to
Espanola, would you be willing to pay a couple dollars to get a direct route instead of taking an hour and

a half you take 30 minutes?

CR: The museum is a non-profit organization and we are looking for a 10-12 service <unintelligible> so
we would be willing to let people in for free if they came in with the RTD.

Chris: When are your busy times at Las Colindrinas?
CR: June through September.

Chris: Jim, let me ask you a question... do you ever change routes seasonally as well? Is that something
you might be willing to discuss with the RTD?

Jim: That | don’t know.

Chris: Do you all here see a need for seasonal changes in routes?

CR: The museum route for me personally would work really well. | think that the summer would be a
busier time because the kids are out of school so they want to get out of here. | would think there would
be more riders.

Chris: What do kids do here in the summer?

CR: Nothing. Go to town.
<multiple people speaking>

CR: Do you have an age limit? Nobody under 12 or...

Jim: Under 11 must be accompanied with an adult.
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Chris: Under 11 must be accompanied by someone over 18?
Jim: That | don’t know

Chris: That’s a good question. But that’s also something we could address
CR: Somebody under 18 could take an 11 year old?

Jim: It probably is because we do see that with brother/sisters. Like a school kid going to school.
CR: Yeah.

Chris: Right. Do we have any other comments? Is there anything else you would like to share with the
NCRTD today about your transportation?

CR: | would just like to get some business cards. You talk about transportation and that, but what we
want is... the kids don’t have anything to do here. You have to transport them to town and bring them
back. My interest is in what times we can pick up the kids at the community center or La Cienegia to
take them to the swimming pool or whatever and bring them back. | don’t have any kids myself but |
have grandkids and that and the kids here there’s nothing here in this community, | hate to say it about
my community but there’s nothing here to entertain them. That’s where the community has to come
together and start moving on this issue.

Chris: That’s an interesting comment you just made. We might not want or need 7 days a week or 5 days
a week service, but could we set up some special routes at certain times when there is demand for it.
Even with the vacation or the Las Golandrinas thing maybe they can’t do a whole 5 days a week, 10 — 4
but maybe 2 days a week. | don’t know if that’s a possibility but it's something | would like to put in the
report. Maybe you don’t have full service but every Tuesday and Thursday you can set your doctor’s
appointment, or maybe the kids can get in, or they can come back with a busload of visitors or tourists
that are there. The average visitor stays 4 and a half days. People could say “Ok we are going to be here
and on Tuesday we can take the bus to Las Golandrinas and back”. That’s a very interesting concept
because a lot of people think it has to be 5 days a week. | don’t know if that’s optional but | think I'd like
to share that as well. Thank you Charlie.

CR: Does the bus run on weekends?
Chris: No, Monday through Friday. Is that an option Jim if there is a need? Weekend service?
Jim: That’s one of the things we are talking about now.

CR: The community discuses the need for weekend Las Golandrinas service as most of the major groups
are during the weekends.

Chris: Would that be something that people would want here? Weekend service? Because you could get
into town to do things on Saturday?

CR: My personal preference would be every day. You could depend on a place to go every day if you
needed to.



NCRTD 5 Year Plan Community Meeting Transcriptions La Cienega

Chris: Good. Do we have any other comments?

CR: Thank you for coming, | appreciate it.

Chris: Well, again you can send people to our website. We would love to have any other comments they
may have. | can give you my business card if you want to call or talk with me. Eric, you have anything you
would like to share from the county?

Eric: | just want to reiterate that the county commission is giving the RTD direction that they are really
serious about. We are trying to accommodate needs and identify the communities that... they are very

supportive.

CR: We are one of the fastest growing parts of Santa Fe county, with 125% increase in population in
2010

<multiple speakers>

Chris: So there are 4000 residents? In Metro La Cienaga? That’s interesting. Again thank you folks for
your time this afternoon, this evening. And if anybody would like my card I'd be happy to share
anonymously or you can share my number with people.

CR: Well thank you for coming and | apologize for the air conditioning, it happens.

<end of tape>
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Las Alamos Transcription

These notes are not a word-for-word transcription. Responses are general descriptions of what was
discussed during the meeting.

June 11, 2013

Las Alamos

Chris: Brings up the topic of connectivity

Community Member (CM): Is the NCRTD working on connecting with the various other bus services
provided in the state.

Chris: Are you familiar with the blue bus?

CM: No, | tried to pick up some information and have a pamphlet of some sort, but | havn’t had a chance
to look at it yet/

Chris: (explains the NCRTD system, parameters, funding, etc)
CM: Do you go to Chama?

Chris: Yes. (explains that they are doing next 5 year strategic plan, growth, etc.) Are you familiar with the
bus system?

CM: Participant was familiar with the local bus system but not the RTD. If he was working/commuting it
would be worth it to him. As it is, he goes to places as a destination and needs different kinds of
transportation to get there. He is moving from Albuquerque to Las Alamos right now and needs to bring
a car for that. After he is finished he might occasionally use the bus to go to Santa Fe or Chama.

The participant has a problem with the Rail Runner as. Once he gets to Albuquerque he still needs to get
to where he is going from the station. That discourages him from taking the bus to Santa Fe and
traveling from there. After all the connections it isn’t a pleasant experience either.

Attendee would need to study the RTD schedule to see if it would work for him.

Mike: Explains that they are currently a mid day filler service, but that they need some better
connections and coordination to make trips to Albuquerque easy rather than difficult.

CM: If he was going to Santa Fe it would be to go to Lowes, etc. and he would have more stuff than he
could easily carry by bus. The main thing he would be looking at the RTD for would be to connect to the
Rail Runner to get to Albuquerque. Even then, the route from the station in Albuquerque would be a
problem. He could make it work but it would not be a pleasant experience. If it was a commute situation
he would use it but for pleasurable trips he does not want to go through the hassle.
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Reporter: Wanted to know if Mike was with NCRTD and his title.
Mike: Provided the requested information.
Reporter: What else have you noticed besides connection problems?

Mike: System wide we are looking at the Taos/Santa Fe corridor. We are looking at how the other routes
that serve local communities can connect to that corridor and how we can improve the system to make
that work. Right now we have various routes for pueblos that go to Santa Fe and Espanola... how can we
improve that connection for folks that are utilizing those services in the communities and the pueblos?
How can we create a benefit with better transportation to communities and also get anybody
connecting with better ease than they currently can to Espanola, Taos or Santa Fe. The Santa Fe
connection can get you connected to Albuquerque right away and the Santa Fe Trails system can be
used to for public transport once you are there. If we can provide good enough service that people
realize that people can choose not to take their car or pickup for a 60 mile trip, because RTD is already
going there, they are reducing even more vehicles on the highway and congestion.

Chris: That arose at the Taos meeting some last night. There are some people that come from the
smaller communities that are involved in environmental issues and expense reduction. We also had
requests from the pueblo people about education for community college, school, etc.

CR: How about the Chama service? Is that free?

Mike: Yes, it runs on Tuesdays, Wednesdays, and Thursdays. It starts in Chama and goes to Espanola,
turns around, then goes back. It makes trips a day. A person can arrange to ride the bus from Las Alamos
to Espanola, then to Chama.

CR: that would be the most likely use that | would have... to go from Chama down to here. | don’t know
if the schedules would make it feasible as a day trip but | could do it as an overnight.

Reporter: Asks questions about funding allocation and ridership.

Chris: We could look at population growth, demand gene