REGIONAL COALITION OF LANL COMMUNITIES

AGENDA

January 6, 2012, 9:00 a.m.

Rio Arriba County
County Commission Chambers — Annex Building
1122 North Industrial Park
Espafiola, NM 87532

1. Welcome & Introductions
e David Abelson, Crescent Strategies

2. Presentation Regarding Laboratory Funding Outlook
3. Review of the Joint Powers Agreement

4. Review of Coalition Budget
e DOE Grant Funding
e Membership Support

5. Executive Director Recruitment
6. Other Items
7. Approval of Minutes

8. Next Meeting Date



