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Santa Fe County 

Transportation Advisory Committee (TAC) 
Public Works Facility Conference Room 

424 New Mexico 599 Frontage, Santa Fe, NM 87507 
 

Wednesday, May 9, 2018 at 5:30 P.M. 
 

Please turn off Cellular Phones during the meeting. 

 Agenda  
 

I. Call to Order 
 

II. Roll Call 
 

III. Approve the Minutes of the 2/21/18 TAC Meeting (Attachment A) 
 

IV. Introductions:  
A. SF County Transportation Advisory Committee (TAC)  

B. SF County staff 
 

V. Discussion Items: 

A. TAC member list (Attachment B) 

B. SF County Commission Districts (Attachment C) 

C. SF County Maintenance Districts (Attachment D) 

D. BCC Resolution 2018-33 – TAC 2018 Work Plan (Attachment E) 

E. Review Road Acceptance Policy per BCC Resolution 2012-151 (Attachment F) 
 

VI. Action Items 

A. Appoint three (3) road review members and one (1) alternate for County road 

acceptance evaluation and reporting 
 

VII. Matters from Staff: 

A. County Transportation Planning 

1. County Public Works  

2. County Planning 
 

VIII. Matters of Public Concern 
 

IX. Matters from the Committee  
 

X. Schedule Next Meetings: 

 August 15, 2018, 5:30 pm 

 November 14, 2016, 5:30 pm 

 Additional meetings may be scheduled as needed 
 

XI. Adjournment 
Santa Fe County makes every practical effort to assure that auxiliary aids or services are available 

for meetings and programs. Individuals who would like to request auxiliary aids or services should 

contact Santa Fe County at (505) 986-6200 in advance to discuss specific needs (e.g., interpreters for 

the hearing impaired or readers for the sight impaired). 
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MINUTES OF THE 

 

SANTA FE COUNTY 

 

TRANSPORTATION ADVISORY COMMITTEE   

 

 February 21, 2018 
 

 Santa Fe, New Mexico 
 

I. This meeting of the Santa Fe County Transportation Advisory Committee commenced at 

approximately 5:30 p.m. on the above-cited date at the Public Works Facility Conference Room, 

424 NM 599 Frontage Road, Santa Fe, New Mexico.  

 

II. A quorum was established with the following members present: 

  

 Members Present:    Member(s) Absent: 

 Gillis Lang     Fred Greve  

 George Martinez 

 William Mee 

 Tamara Haas 

 Russell Winslow 

 John Nitzel 

 

 Staff Present:   

 Robert Martinez, Public Works Deputy Director 

 Ray Matthew, Transportation Planner 

 Robert Griego, Planning Manager 

 Paul Olafson, Planning Projects Manager 

 

III.  Introductions 

 

Those present introduced themselves, offering employment histories and areas of residence. 

 

IV. Election of TAC Chairperson and Vice-Chair 

 

Mr. Matthew said staff recommends the Committee consider electing John Nitzel as chairman 

because he serves as the at-large member.  Mr. Olson noted that the terms of officers are for one 

year while the committee appointments are either two or three years.  Chairs of County 

committees, boards and commissions are voting members. 

 

Mr. Miller nominated John Nitzel as TAC Chair. Mr. Mee seconded.  Mr. Nitzel accepted the 

nomination and was elected Chairman of TAC by acclamation.  
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Mr. Mee nominated Tamara Haas to serve as TAC Vice Chair.  Mr. Miller seconded.  Ms. Haas 

accepted the nomination and was named Vice Chair by acclamation.  

 

Chair Nitzel noted that he and Ms. Haas have worked together for many years and she knows 

what is going on with DOT as well as having previous experience with the County Road 

Advisory Board.  

 

V. Discussion Items: 

 A.  Resolution 2015-13: Establishment of the Transportation Advisory   

  Committee  

  1. Purpose of TAC 

  3. Annual Work Program 

   

Mr. Matthew said Resolution 2015-13 replaced the Road Advisory Board and widened the scope 

of the newly named committee to: 

  a) Annually review the road maintenance list and make recommendations to the BCC 

 

Mr. Martinez noted that the BCC approved the road maintenance list at an earlier meeting in 

2018.  The list is the certified road list submitted to NMDOT to determine the County’s share of 

gas and vehicle taxes.  

 

  b)  Review and make recommendations on road operation and maintenance policies 

 proposed by Public Works 

 c)  Review and make recommendations regarding private roads that are requesting 

 change of designation to that of a County road.    

 

Mr. Martinez noted there were currently two private roads in the process.  The Road Acceptance 

Policy established that this committee shall appoint three members to review and develop a 

recommendation report for presentation to the BCC regarding the roads.  He said the two are not 

ready for TAC review. Mr. Olafson said staff will participate in the evaluation and report-writing 

process.   Mr. Martinez said many of the roads requesting County maintenance do not meet 

required standards and will not make it to the TAC for review. 

 

 d)  Review all elements of transportation funding affecting the County including but not 

 limited to funding for roadways, trails, bikeways, transit improvements, pedestrian 

 improvement, and bike improvements   

 

Mr. Matthew highlighted item d as a substantive change from the RAC because this includes all 

modes of transportation.  

 

 e)  Review investment recommendations and provide input on transportation planning to 

 include updating the Five-Year Road Improvement Plan and the Capital Improvement 

 Plan   

 f)  Perform other duties and tasks assigned or communicated by the BCC.   

 

Mr. Olafson said the County recognizes and appreciates that the committee is made up of 

volunteers and staff will support and minimize the committee’s work.  
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Regarding task d, Mr. Mee asked about the NCRTD and Mr. Matthew said TAC will be aware of 

NCRTD activities by staff.  He noted a County Commissioner serves on the NCRTD Board.   

 

Chair Nitzel said in the past he served as the City’s Transportation Advisory Board chair and 

would like to see this committee facilitate cooperation with the different transportation modes 

whether in the City or County, because these issues are important to the public regardless of 

boundaries.  

 

Regarding trails, Mr. Mee said he would like the TAC to review connectors for the system.  Mr. 

Griego said the County Open Lands, Trails and Parks Advisory Committee (COLTPAC) will be 

reviewing a strategic plan that includes connections of trails.  How that plan will communicate 

with the tasks of the TAC can be further considered.  Mr. Matthew said the Planning Division 

does coordinate COLTPAC.  The distinction between COLTPAC and TAC is that TAC will be 

looking at a multi-use trail system and has connectivity to roads as well as trails.    

 

  2.  Geographic Representation 

 

Mr. Matthew said the committee was inactive for the past few years because the County was 

unable to successfully solicit members. The membership according to Resolution 2015-13 is two 

members from commission districts 2, 4, and 5 and three from commission districts 1 and 3, as 

well as one at-large member. There are eight appointments and staff will continue to recruit for 

the five vacant positions.    

 

The TAC will meet quarterly on the second Wednesday of the month.   

 

Chair Nitzel requested staff develop a committee membership list delineating district 

representation.   

  

Chair Nitzel asked whether all of the previous RAC responsibilities were transferred to TAC.  

With the short answer as yes, Mr. Olafson said staff will further flesh that out in future meetings.   

 

  3. Annual Work Program 

  4. How TAC Recommendations are made 

 

The TAC will conduct its business through the adoption of an annual work program that will 

provide the focus on the task(s) to be conducted throughout that year.  The plan requires BCC 

approval and is conveyed to the BCC via staff.   

 

Mr. Martinez said there was a great deal of progress on the list of roads recommendations from 

the RAC.   

 

Chair Nitzel asked whether the TAC will simply review a staff recommended work plan or 

participate in an interactive work plan. At this point, Mr. Olafson said staff has drafted a simple 

work plan to address 2018 since the committee has recently been established. However, it can be 

amended by this group as well as the BCC.   

 

The County goes out to the voters for general obligation bonds (GOB) every four years and the 

next one will be November 2020.  Staff typically develops a series of warranted projects that are 
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not commission district derived.  However, when the projects are considered by the 

commissioners there is a desire to be equitable in number and size for each district.   

 

 B. Resolution 2018-143: Open Meetings and Procedures for 2018 

 

Mr. Matthew outlined the State’s Open Meetings Act and advised the Committee that they will 

operate under these State guidelines. The agendas will be posted one week ahead of the meeting 

and the meeting dates are also posted on the web.   

 

Mr. Olafson said it was important the Committee avoid what is termed a “rolling quorum” which 

would be the quorum discussing public business or taking action outside of a properly noticed 

public meeting. This has occurred through emails where a discussion occurs by “replying to all.” 

Staff has addressed this issue by utilizing the blind replies so only staff will receive replies from 

committee members.   

 

There was agreement that future agendas will include “Matters from the Committee.” 

 

VI.  Matters from Staff  

 A. Brief Overviews of County Transportation Planning 

  1.  Public Works Roads Division and Project Implementation 

 

 Mr. Martinez reviewed the responsibilities of the Public Works Department, which 

includes maintaining County buildings, roads, open space and trails, and all County facilities.  

The County maintains approximately 567 miles of roads on the official road list, approximately 

280 miles are paved the remaining roads are unpaved.  He noted road maintenance is divided by 

districts that do not coincide with Commission districts. In addition to this facility, there are 

district yards in La Puebla and in Stanley. Paved roads are rated annually through PASER- 

Pavement Assessment Surface Evaluation and Rating.  The LGRF, Local Government Road 

Funding, is used for pavement preservation based on the PASER rating. Taking care of roads 

that are in good condition has proved cost effective. 

 

Mr. Martinez said there are 46 miles of trails and eight people within the County Open Space and 

Trails section.  Planning has hired a tree expert that will work closely with the Public Works 

Department.  The Department has a professional engineer as well as a licensed architect.   

 

Currently there are approximately 100 projects on the Department’s list monitored by a dozen 

project managers.  Mr. Martinez pointed out that to be placed on the list there must be funding.   

 

Mr. Matthew offered to forward the maintenance district maps. 

 

  2. Transportation Planning: North Central Regional Transit District  

   (NCRTD), Metropolitan Planning Organization (MPO), Regional  

   Transportation Planning Organizations (RTPOs) 

 

Mr. Matthew said transportation planning is housed in the Planning Division which is under the 

Growth Management Department. The County has eight planners and his focus is multi-use and 

multi-modal transportation. He reviewed the different transportation organizations: Santa Fe 

MPO, RTPO and NCRTD.  The County is one of four counties that participate in the NCRTD, 
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which provides transit through the four counties and utilizes funds through a dedicated GRT 

transit tax. The NCRTD blue bus provides transit within the rural areas.  Staff assists in 

developing routes for the blue bus.  Aside from the ski area rides – Taos Express and Santa Fe 

Mountain Trail – there is no fee.  

 

Mr. Matthew said the Santa Fe MPO is a federally created planning organization. The MPO 

advises and makes recommendations to the DOT with participation from the City and County. A 

five-year program is developed that identifies projects.  A big project will be the improvements 

to St. Michael’s Dr.  The core strength of the RTPO structure is the voting membership from 

local governments including municipal, county, and tribal governments. He defined the different 

regions that fall within the RTPO. 

 

Mr. Olafson said the County’s SLDC (Sustainable Land Development Code) includes road 

standards.  One of the basic concepts of the SLDC is to direct growth/development to appropriate 

areas where there is infrastructure to sustain growth.      

  

Mr. Matthew reviewed a map that delineated the hierarchy of jurisdiction of roads in the county: 

those that are federal, state-owned and maintained, and county roads.   

  

Referring to the northeast/southeast connector, Mr. Martinez said the alignment study was 

funded through the MPO.  Mr. Matthew said the connector is a fluid situation and is listed on the 

MPO TIP (transportation improvement projects). In fact, there have been safety issues brought 

up about NM599 that will be reviewed for placement on the TIP by the MPO policy board. Ms. 

Haas anticipated that the policy board would act favorably on the NM599 safety improvements. 

 

Mr. Martinez said there were a number of all-weather crossings the County was working on as 

well as other designs. 

 

Recognizing that the transportation plan is very complex, Chair Nitzel recommended reviewing 

it in segments.  

 

VII. Matters from the Public  

  

Mr. Martinez said in the past, the RAC had a good deal of public participation.  Recently 

residents of Eldorado have been vocal about perceived health concerns of the recycled asphalt 

pavement (RAP) the County uses to maintain and repair roads in that area.   

 

There was no one from the public present at this meeting. 

  

VIII. Action Items 

 A. Review, Discussion and Recommendation on 2018 TAC Draft Work Plan 

 

Mr. Olafson said adopting the plan will allow staff to move forward with preparing necessary 

backup material for the work plan.   

 

Ms. Haas requested a correction to a typo item 2. D.  Mr. Olafson noted that Management should 

be capped.   
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Mr. Mee moved to adopt the work plan with a caveat that additional projects may be added and 

with the corrections as noted.  Ms. Haas seconded.  

 

The members were asked to review the plan and send any comments to staff that will assemble 

the comments for review at the May 9
th

 meeting. Chair Nitzel requested that staff develop a 

written schedule regarding the reviews.  

 

Mr. Martinez said staff is currently reviewing Dinosaur Trial and Las Campanas Drive for 

designation as a County road. 

 

The motion passed without opposition.  

  

IX. Meetings Schedule 

 Wednesday, May 9, 2018 – 5:30 

 Wednesday, August 15, 2018 – 5:30 

 Wednesday, November 14, 2018 – 5:30 

 Additional meetings as necessary 

 

The May agenda will include appointment of three members and one alternate to the Road 

Acceptance Evaluation Subcommittee. 

  

X.  Adjournment  

 

It was announced that Mr. Matthew would be retiring before the next meeting and those in 

attendance wished him the best. 

 

Having completed the agenda and with no further business to come before the TAC, Chair Nitzel 

declared this meeting adjourned at approximately 7:30 p.m. 

 

 

       Approved by: 

   

                                                   

       ___________________________ 

       John Nitzel, Chair  

 

Respectfully submitted by: 

 

Karen Farrell, Wordswork 
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Transportation Advisory Committee (TAC) Members 
 

 

Dist. 1:    Gillis Lang (Nambé). Term:  2/1/18 – 1/31/20 

                 

George Martinez (La Puebla). Term:  2/1/18 – 1/31/20 

                              

Dist. 2:    William Mee (Agua Fria). Term:  2/1/18 – 1/31/20 

         

Dist. 3:    Vacant 

 

Dist. 4:    Fred Greve (Seton Village). Term: 2/1/18 – 1/31/20 

                William Miller (Old Galisteo Rd. area). Term: 2/1/18-1/31/20 

          

Dist. 5:    Tamara Haas, Vice-Chair (San Marcos). Term: 2/1/18 – 1/31/20 

   Vice-Chair term: 2/1/18 – 1/31/19 

                  

Russell Winslow (Eldorado).  Term:  2/1/18 – 1/31/20 

         

At-Large:  John Nitzel, Chair (Rancho Viejo). Term: 2/1/18 – 1/31/20 

Chair term: 2/1/18 – 1/31/19 

 

 

Transportation Advisory Committee: 13 members needed for full TAC 

 

Dist. 1: 3 members,   

Dist. 2: 2 members 

Dist. 3: 3 members   

Dist. 4: 2 members 

Dist. 5: 2 members 

At Large: 1 member 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

 

As of April 2018, 5 TAC vacancies:   Dist. 1- 1 vacancy  

                                                               Dist. 2 - 1 vacancy  

                                                               Dist. 3 - 3 vacancies    
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