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Review Progress in FY26 

1. Goals (current strategic plan)

2. Key accomplishments

3. Challenges

4. Recommendations



The Santa Fe County 

DWI Program aims to 

prevent or reduce the 

incidence of DWI, 

alcohol misuse and 

other substance use in 

Santa Fe County to 

promote the safety of 

the Santa Fe County 

community. 

Programs work toward two overarching goals:

1) Reduce death and injury due to DWI 

2) Reduce alcohol misuse 

There are five specific program goals: 

1) Increase high visibility law enforcement 

2) Reduce underage drinking 

3) Increase community collaboration 

4) Reduce DWI recidivism 

5) Increase access to treatment 



FY26 Key 

Accomplishments 

Across Goals

Santa Fe County  DWI Progra m

1. Youth alcohol use, binge drinking,  and drinking and 

driving continued to decline.

2. More than 900 alcohol/drug-related arrests  were 

reported by partic ipating law enforcement agencies.

3. Community perceptions of alcohol laws being 

enforced increased s lightly.

4. Hundreds of youth participated in evidence-based 

prevention, diversion, and restorative programming.

5. DWI offenders  received screening, assessment,  

referral,  and monitoring services designed to reduce 

recidivism.

6. Santa Fe County maintained alcohol-involved traffic 

fatalit ies below statewide levels .

7. Strong partnerships  continued to support countywide 

DWI prevention, treatment, enforcement, and 

recovery efforts.



Alcohol-Related 

Death & Injury









Alcohol Misuse



Alcohol Misuse
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PROGRAM GOALS

1. Youth Empowerment: Equip young individuals with the skills and 
resources they need to take charge of their lives, make positive choices, 
and plan for their future.

2. Family Engagement: Foster strong, healthy connections between 
youth and their families, emphasizing support networks and 
involvement in the restorative process.

3. Restorative Justice Implementation: Promote accountability and 
reconciliation through a restorative justice framework that encourages 
learning from mistakes rather than punitive measures.

4. Comprehensive Support Services: Provide tailored support that 
addresses the social and emotional challenges faced by young people, 
ensuring they receive holistic care. 

5. Community Healing: Build a sense of belonging and resilience 
within the community by encouraging collaborative efforts and healing 
initiatives that involve all stakeholders.

6. Inclusivity and Diversity: Ensure that services are accessible and 
welcoming to all youth and families, respecting and celebrating 
differences while addressing systemic barriers.



Uplift Youth 

Program

Participants reported:

• Improvements in family communication, emotional healing, accountability, 
and relationship building (Restorative Practices). 

• Increased understanding of healthy relationships, personal boundaries, 
communication skills, and emotional wellness (Voices for Girls). 

• Positive attitudes related to healthy masculinity, emotional expression, non-
violence, and acceptance of others (Boys Council).

• Growth in empathy, perspective-taking, listening skills, and understanding of 
diverse experiences (Narrative 4).

Across these programs, youth reported learning skills they could apply 
in school, at home, and in their relationships with peers. 



Recommended 

Next Steps

1. Goal 1: Continue supporting evidence-based 

prevention, enforcement, and public 

awareness initiatives.

• Coordinate enforcement activities with public 

awareness.

2. Goal 2: Expand prevention efforts focused on 

parents, reducing social access of alcohol, and 

public education on early initiation.

• Improve data collection related to treatment 

completion, referral pathways, and barriers to 

services.

• Explore strategies to reduce delays between 

arrest, sentencing, and treatment initiation.



Questions?

Thank you!

Natalie Skogerboe 

Natalie@aspensolutions .consulting &

Tina Ruiz ruiztinam@gmail.com 

Aspen Solutions, Program Evaluators

mailto:Natalie@aspensolutions.consulting
mailto:ruiztinam@gmail.com
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