SANTA FE county

Special BCC Meeting Summary

Monday, April 20, 2026
Santa Fe County John Gaw Meem Historic Building
Commission Chambers, 2nd Floor, 102 Grant Avenue, Santa Fe, NM 87501

1. Opening Business
A. Call to Order - 1:30 p.m.
B. Roll Call.
C. Approval of Agenda. (Action Item)
Motion to approve the agenda as presented.
Moved by: Adam F. Johnson; seconded by: Camilla Bustamante
Yea: Justin S. Greene, Lisa Cacari Stone, Camilla Bustamante, Adam F. Johnson,
and Hank Hughes
Motion Carries 5-0
2. Miscellaneous Action Items
A. Request Authorization for County Representatives to Engage in Nonbinding

Negotiations with the Town of Edgewood for Fire Suppression Services, Fire
Prevention Services, and Emergency Medical Services for a Period Beginning on
July 1, 2026. (Commissioner Camilla Bustamante)

BCC Memo - Authorize County Staff to Engage in Nonbinding Negotiations for

Replacement Fire Suppression, Fire Prevention, and EMS JPA.pdf &

Motion to authorize the County Manager, and other appropriate County staff, to
engage in nonbinding negotiations with the Town of Edgewood for fire
suppression services, fire prevention services, and emergency medical services,
effective April 20, 2026.

In the event that negotiations are not completed by the end of the day on April 20,
2026, the Board authorizes the inclusion of five (5) community observers to attend
negotiations in a non-participatory capacity, unless otherwise invited to respond
to questions. Such observers shall be removed if they disrupt the proceedings.

The five (5) observers shall consist of two (2) representatives designated by Santa
Fe County and three (3) representatives designated by the Town of Edgewood.


http://santafecountynm.community.diligentoneplatform.com/document/9894395c-07b6-45f9-9413-718cfeb123b0
http://santafecountynm.community.diligentoneplatform.com/document/9894395c-07b6-45f9-9413-718cfeb123b0

This provision shall apply only if agreement is not reached regarding third-party
oversight and assurances related to payment obligations.

The Board further authorizes Commissioner Bustamante and the County Manager
to designate the County’s two (2) observers, with consideration given to
individuals with relevant government and business experience in Edgewood.

If necessary, the County Attorney is authorized to establish ground rules and a
reporting framework to ensure professionalism and transparency, including
reporting back to the Board of County Commissioners, the Town Council, and the
public.

Moved by: Camilla Bustamante; seconded by: Justin S. Greene

Yea: Justin S. Greene, Lisa Cacari Stone, Camilla Bustamante, Adam F. Johnson,
and Hank Hughes

Motion Carries 5-0

3. Concluding Business
A. Announcements.
B. Adjournment. (Action Item)

Meeting adjourned at 2:27 p.m.

Motion to adjourn the meeting.
Moved by: Adam F. Johnson; seconded by: Hank Hughes

Yea: Justin S. Greene, Lisa Cacari Stone, Camilla Bustamante, Adam F. Johnson,
and Hank Hughes

Motion Carries 5-0

4, Public Meeting Disclosures

A. Santa Fe County makes every practical effort to ensure that auxiliary aids or services are
available for meetings and programs. Individuals who would like to request auxiliary aids
or services should contact Santa Fe County Manager’s Office at (505) 986-6200 in advance
to discuss specific needs (e.g., interpreters for the hearing impaired or readers for the
sight impaired).

Meeting adjourned at 2:27 p.m.
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