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SANTA FE COUNTY

SPECIAL MEETING

BOARD OF COUNTY COMMISSIONERS

May 16, 2018

L A. This FY 2019 budget study session of the Santa Fe Board of County
Commissioners was called to order at approximately 2:10 p.m. by Chair Anna Hansen in the
Santa Fe County Commission Chambers, Santa Fe, New Mexico.

B. Roll Call

Roll was called by County Clerk Geraldine Salazar and indicated the presence of a
quorum as follows:

Members Present: Members Excused:
Commissioner Anna Hansen, Chair None
Commissioner Anna Hamilton, Vice Chair

Commissioner Robert A. Anaya [telephonically]

Commissioner Ed Moreno

Commissioner Henry Roybal

C. Approval of Agenda

KATHERINE MILLER (County Manager): Madam Chair, since we
posted the agenda we did amend it and item III. H. the original III. H, which was capital
projects recommendations, we’re removed that and we will bring some forward. We
didn’t have very many but we’ll bring them forward before we do the final budget, but
we’re not ready to make those recommendations and so removed that item, and added
other FY 19 budgeted initiatives, and also added public comment, since we had posted
the original agenda. So we made those changes on May o' at 3:52 pm.

And then also I would like to note that we actually need to have the executive
session before we go into certain recommendations and we will probably do that after
item F, if we could go into executive session after item F.

CHAIR HANSEN: Before F or after F?

MS. MILLER: After F, but before we make budget recommendations and
budget initiatives. Before we actually get direction.

CHAIR HANSEN: Okay. Any other changes from anyone on the agenda?

COMMISSIONER ROYBAL: Madam Chair, I’d like move to approve
with the amendments that have been stated.

CHAIR HANSEN: Chair Hansen, I have a second?
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COMMISSIONER MORENO: Second.

The motion passed by unanimous [5-0] voice vote.

1L Overview of Strategic Planning Meetings
A. Presentation and Discussion on Draft Strategic Plan /Exhibit 1: Draft
Strategic Plan]

MS. MILLER: Madam Chair, as you know, we have had three full-day
strategic planning sessions and we had quite a few initiatives that were discussed. At the
time we were doing it we had a lot of things up on the board with stickies and a variety of
other mechanisms to get ideas out. Stephanie has taken all of the items that were
discussed during the strategic plans as well as items that were already in the budget that
had been — either were kind of ongoing items that departments had already submitted in
their goals and those items that had been submitted in their budget documents for our
results-based accountability initiatives.

And Stephanie has taken that and put it into an Excel spreadsheet to make it a
little more dynamic so that we can make changes easier than in a power point
presentation. So I'm going to turn it over to Stephanie to walk you through the document
in front of you, which is the large Excel spreadsheet.

CHAIR HANSEN: Thank you. Welcome, Stephanie.

STEPHANIE SCHARDIN CLARKE: Thank you, members of the
Commission. Good afternoon. So I’'m here to present, as County Manager Miller
mentioned, the draft strategic plan for your review and comment. I believe that we
planned to bring this back to you as a potential action item if we’re ready and if you’re
ready, at one of the June meetings. So this again is the culmination of about three days of
strategic planning work that the Board held in April of 2018, and then subsequent work
that the staff has done to refine and clarify the plan. Specifically at the April 20" meeting
which was our last day of strategic planning when we met out at the Eldorado
Community Center, we worked in four small groups to identify objectives, strategies, and
action steps that were necessary to achieve the County’s four population goals, and as a
reminder, those four population goals are to provide a safe community in which we
identify specific objectives; promote a sustainable community; we have four objectives.
Support a healthy community. Under that we have seven objectives, and then for us to be
a proficient, transparent and accessible government and we’ve identified three objectives.

So through the strategic planning sessions and then the subsequent work that staff
has been doing, we’ve boiled all these ideas and priorities down into these 19 big picture
objectives, and then under each objectives we have specific strategies. Below the
strategies there are action steps and ultimately those are the very specific things we think
we need to do to achieve our population goals.

Staff over the last couple weeks has been closely reviewing the objectives and the
action steps and trying to transform the actions into what are called SMART goals,
SMART standing for “specific measurable achievable relevant and time-limited.” So we
might have edited something down to if we started off with engage management on a
specific issue, that’s kind of squishy. And so we’ve tried to make it more specific. Who
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are you going to meet with and when? That sort of thing. And the staff has been doing a
really excellent job of that. They’ve made a lot of progress and provided a lot of really
thoughtful edits and clarifications to the document.

Also, what you’ll see that’s new in the document today, we have a column for the
responsible party or parties and that’s just to make sure that we know which position
within the County — not a person but a position that’s chiefly responsible for achieving
that action. We’ve also taken a first step at identifying suggested performance measures
that can be tracked and reported quarterly to the County to monitor progress in achieving
our goals and objectives.

So not every strategy currently has performance measures but on some of them
you’ll see a proposed performance measure, like on the first one on Strategy 1.1.1, Create
year-round sustained wildland program. We’ve identified three. I’1l get a little bit more
into what those are later.

But what we’re trying there to do is make sure we track outcomes. We want to see
that we’re moving the needle in the right direction towards meeting our goals and
objectives. We’re not trying to measure outputs like I attended six meetings. We want to
see that we actually had an outcome in achieving something for the community.

So the next steps are going to be to spend more time internally to discuss
performance measures. We need to make sure that the performance measures we agree
upon are relevant, measurable, and clearly defined. And we want to ensure that tracking
the performance measures is administratively efficient. In other words, we don’t want a
department to add an FTE just to track these measures. Hopefully we can find
meaningful, relevant measures that they’re already tracking.

And then additionally, another next step is to design a quarterly reporting
performance template, and we hope to begin tracking that in July. So we’re not sure quite
yetif it’s going to be kind of on this type of spreadsheet format or something like a
separate kind of report cart but we’ll be working on that in the coming months.

So with that, I think I’1l turn to the plan itself. A lot of this should be familiar,
especially to the County Commissioners who attended the spring session on the 20", The
format of it is going to look similar to those slides we had taped up to the wall and we
went and wordsmithed. I’ve tried to, I guess, make this user friendly and easy on your
eyes but I know it’s a lot to take in. There’s indenting on the left side, so the biggest
picture things are the shaded in gray population goals. Under that you’ll see the different
objectives, further indented, the strategies, and then the action steps, and finally the
performance measures. And then you have the responsible party just to the right of that.
We have a column for what’s been completed and so we’ll start checking the boxes there
as things get done. And then we’ve got quarterly — it’s sort of like a Gantt chart,
following for the next five years. We’ve got when we think these things are going to
happen.

Everything on the plan right now is green because as far as we know it’s all on
track to happen in those quarters. But if we start to see progress slipping, or we
experience delays, regardless of the cause — you might see things turning yellow or
turning red. Because we want to give you — I know it’s a lot of information so we want
you to be able to kind of eye-ball what’s going well, what’s not going well, so that you
can focus your attention on those.

SIZA V17,98 dITIO0DTH HIITD D248



Santa Fe County

Board of County Commissioners
Special Meeting: May 16, 2018
Page 4

The notes right now are basically just working together internally with staff to
keep finishing the plan. But those should go away.

So I don’t know if you want me to go through any of this in greater detail at this
time. Would you like me to walk you through the objectives of the performance
measures? Any of that?

CHAIR HANSEN: I think that — why don’t we go through at least the top,
main objectives and each strategy. That’s kind of a little bit of an overview. That way
everyone —

MS. CLARKE: All right. So I think what I’ll do is give you a few
examples of kind of how to read the chart and we can walk through. So starting on page 1
is as good as anywhere. Under population goal one, which again is to provide a safe
community, the first objective that was identified through the strategic planning was
objective 1.1, enhance fire programs. And within that we have — it looks like two
strategies — three strategies. So the first one of course is to create a year-round sustain
wildland program, and on that one, I should have mentioned, the action item being
highlighted in green means that that’s something that’s included in the budget
recommendation that’s before you today. And so if you were to scan through all the
pages of the plan, any time you see something where the action item is in green that
indicates that it’s in the budget rec. And so you would be accomplishing that if you
approved the recommended budget or some other version of the budget perhaps.

And so in creating the year-round sustained wildland program, what came out of
the strategic planning and then staff’s subsequent kind of clarifications to it, we have four
distinct action steps. First would be what’s included in the budget recommendation,
which would be to obtain funding for the next fiscal year for a six-person year-round
wildland team. After that, the next action step would be an internal re-class of temporary
positions into permanent positions, and you can see that that would involve not just the
Fire Chief but the HR Director. Next step, around this time next year would be to identify
and request further funding for the 2020 budget to add a second year-round wildland
team. During the strategic planning we talked about starting with six and then maybe
moving up to ten or twelve, and then last, implementing the second wildland team.

Performance measures that are proposed at this time for basically to try to
measure how is creating these wildland teams going to enhance fire protection programs?
Well, we would look at measuring how many acres of hazardous fuels were mitigated by
these teams, maybe the number of private properties that were assessed by the teams, and
the number of local, regional and national fire suppression deployments that the teams
were sent on. So those were suggested between myself and the Fire Chief and others
who’ve had an opportunity to edit this. ,

So that’s kind of how it reads. So under safety, we’ve got goals related to fire
protection, not just wildland but also creating hazard mitigation strategies, improving
commercial property, fire prevention inspections, objectives — another large objective
related to first responder services has to do with RECC, the CAD system that they’re in
the process of implementing, transitioning a little later out to the next generation 911
system. Strategy 1.2.3 has to do with emergency management planning. Also under
public safety and first responder services we’ve got items related to DWI checkpoints, the
radio systems for public safety that are a planned capital project. Strategy 1.2.6 has to do
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with responding to service calls, so that of course involves RECC as well as Fire and
Sheriff’s Office, and so on.

We get into more of our Corrections agency — accreditation for the correctional
facilities, Medicaid enrollment and working with insurers through the correction agencies
and so on.

I don’t want to get into, I guess, too much detail in all of them but I wanted to
give you a sense of just how the report reads and make sure that it’s accessible to you.

MS. MILLER: I want to make one point. Stephanie said if the action item
on the left side is in green, it’s in the budget. That means it’s an expansion in the budget.
Many of these are in the base budget already, but it means in our budget
recommendations we’re recommending an expansion to the existing program, meaning it
will take more money out of our recurring budget to actually accomplish this and we are
" recommending that — what we call our new money, or our available revenues, would be
budgeted to do those things. So it’s not a matter of it’s not in green we’re not doing it,
because that’s not necessarily the case, it’s just that you will see that the green action
items will tie back to the recommendations that we bring up later in the session.

CHAIR HANSEN: Commissioner Hamilton.

COMMISSIONER HAMILTON: It’s a small point, but there are two
reasons for doing measurable attributes and they all relate to how you track outcomes of
what you’re doing. And so a lot of the ones you have here are related to the overarching
objective. But you also need to track accomplishment of some of the specifics, and some
of that seems trivial but if you’ve managed to hire three out of the six people, if you have
people, but we don’t have equipment for them —

So tracking the actual implementation of those is another thing we want to do.
There’s nothing wrong with these measurable attribute performance measures. That’s a
good thing. That will feed into what you’re doing or your quarterly report. That was all. It
was kind of obvious. You’ve probably thought about that I’'m sure when you were
thinking about drafting the quarterly report. I think that would have been in there
automatically.

CHAIR HANSEN: Any questions from Commissioners?

COMMISSIONER ANAYA: Madam Chair.

CHAIR HANSEN: Yes, Commissioner Anaya.

COMMISSIONER ANAYA: Madam Chair, I just want to comment on
the discussion relative to the full-time wildland team and the goals therein. I think it’s
been awesome the work that’s happened with our seasonal wildland crew. The whole
Commission has been very supportive of that seasonal crew. For just over seven years
now I’ve been advocating for a full-time wildland team. So patience and persistence and
collective discussions paid off over time. So I’m ecstatic that we’re moving in that
direction on this particular item. [ don’t want to get into detail on all of them but I wanted
to just comment that I’m appreciative of the discussions that we’ve been having at the
Commission level, the staff level and the department level with the volunteer fire
department, chiefs association and all those members included. So it’s a necessity moving
forward, especially in these times, but it’s been a progression and it’s great to see we’re
getting to this point in the discussion of that particular item. So thanks to all who
provided input associated with that issue. Thanks.
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CHAIR HANSEN: Thank you, Commissioner Anaya. I have a question
under climate change. I was kind of just scanning — address threats associated with
climate change. I don’t see our new administration building on here, how we’re going to
bring that into sustainability and have it be a LEED platinum building or have it be a
model for what the Commission has mentioned. I do see improve facilities, but I don’t
see specifically — it says install solar generation on County facilities including Nancy
Rodriguez, Eldorado, but it doesn’t say the new County building. So I want to know
where that is because that is a big issue to me, that that building be as sustainable as
possible, that it meets LEED, either platinum standards or that it’s a net-zero energy
building, and that it sets an example for the rest of the county. Can you help me with
that?

MS. CLARKE: Yes. Thank you, Madam Chair. Strategy 2.2.2 is where we
should address that, and I think that a previous version of it talked more specifically
about — had language about all future County buildings. Right now we have kind of
general stuff about solarizing existing buildings and doing the investment grade audit of
major facilities, but we can certainly add something in. We have something here too
about conducting cost/benefit analysis but I can make sure that we address that in a future
draft, and that’s where it should go.

CHAIR HANSEN: I believe myself and the Commission really want to
see that as an example of sustainability in the county. Commissioner Hamilton.

COMMISSIONER HAMILTON: Just to expand and extend that a little
bit. When we look at the action about installing solar. Strategic plans are traditionally like
five-year plans and I think there’s a little bit of a tendency when you give a specific to
focus in on that specific. So there are two buildings listed. There’s nothing mentioned
about every year, based on the outcomes of some of the other studies, adding — solarizing
the building would be a rolling project. We would expect to add buildings every year.
And so that’s really an add-on and I think that’s part of the reason, since we mentioned
some buildings specifically, to add both that and the timeframe for the new County
building because that timeframe is pretty well defined, how we commit capital to that.
Whatever Finance says.

MS. CLARKE: Madam Chair, there’s one action step under 2.2.2 that
currently reads: establish healthy building guidelines for all new County buildings. We
might put establish healthy building and energy efficiency guidelines for all new County
buildings.

CHAIR HANSEN: That would be good. And possibly performance
measures. Because we need something to be able to judge how we are improving our
performance. So if we have performance measures then when we do hire contractors we
have a way for them to measure how they’re improving our buildings or how we are
building a building that is sustainable and meets — like let’s say if we use LEED platinum
as a standard that we have a performance measure on how those are met.

COMMISSIONER ROYBAL: Madam Chair.

CHAIR HANSEN: Yes, Commissioner Roybal.

COMMISSIONER ROYBAL.: I also wanted to ditto the comments that
were made by Commissioner Anaya and just thank everybody for the efforts and the time
they dedicated to working on the strategic plan and thank staff once again. I did also have
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a comment on strategy, the 1.1.2, Create hazard mitigation on the first action. We
adopted a hazard mitigation plan in our last BCC meeting. I wonder if we should consider
re-evaluating this plan at least yearly to see if there’s any new strategies or any other
improvements that we could make to it so it’s sort of a living document as far as that
mitigation plan. I know it just shows it for 2018 but I don’t know if maybe yearly we
would want to re-evaluate that.

COMMISSIONER HAMILTON: Madam Chair.

CHAIR HANSEN: Commissioner Hamilton.

COMMISSIONER HAMILTON: I just want to add I think that’s a good
idea. Making that a living document is a very smart idea.

CHAIR HANSEN: Making it a living document is something I think all of
us want to see this as something to participate in.

MS. MILLER: Madam Chair.

CHAIR HANSEN: Yes.

MS. MILLER: So I just want to make sure, one, I think that Commissioner
Roybal was saying, for instance, on the adopt hazard mitigation plan, it was adopt and
evaluate annually the hazard mitigation plan. So you were speaking specifically to that
action item, Commissioner?

COMMISSIONER ROYBAL: That’s correct. If there’s any opportunities
for other areas, I think it’s something we can always visit yearly.

MS. MILLER: Yes. So we can change that action plan, that that be
evaluated annually. Then also [ wanted to make a point that what our intention with this
document is is that we will report to you on a quarterly basis. We anticipate that you will
see every time we come forward with progress or lack of progress or whatever it is that
we’re reporting that that’s also an opportunity for you to make recommendations to
update this overall strategic plan. And the thought is that it will be a really dynamic
document that changes throughout the year, not in its overall goals or objectives but
where we might have to modify a strategy or an action in order to better target what
we’re trying to change, the benchmark we’re trying to achieve.

Also, we hope to do that so that when we get to next year it’s pretty easy to add
the fifth year. So we’ll be completing FY 2019 and adding on 2024. So it won’t be,
hopefully, a three-day process. It will be something we can do as part of the budget
process and you’ll be pretty versed in what you’d like to see us do on a rolling basis over
a five-year period.

Then I had one other item and I wanted to bring this to Commissioner Roybal’s
attention because I know he asked about this yesterday. If you do look back on page 7,
Strategy 2.2.2, there was a question about — and this has been brought up I think to a few
of the Commissioners about looking at some kind of energy service contract, those
ESCOs, about doing an energy audit on our buildings and we have been — Claudia’s been
working on that energy analysis as well as Claudia and Erik Aaboe to look at what we
could do relative to contracting for an investment grade audit of the major County
facilities. So we’re developing the scope of work that we’d like to see and go out at the
beginning of fiscal year 19 to try to contract with someone too to do an energy audit on
all of our major facilities.

COMMISSIONER ROYBAL: Great. Thank you.
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CHAIR HANSEN: Over on — I don’t know exactly where to put this but it
says amend the Sustainable Land Development Code. I think that it might be — I’m on
page 8, but maybe this is under some other use. We have a Planning Commission and I
know that sometimes they actually see a lot of things with the code that we at the BCC
don’t ever even see because they find the issues and then they approve it and move it
forward. But maybe we can use them to start to make changes to the code that need to be
updated.

COMMISSIONER HAMILTON: Are you talking about the SLDC?

CHAIR HANSEN: Yes. And the only place I’ve seen that is on page 8,
under 2.3.1, but it’s a slash lodgers tax. I don’t know where else, if there’s any talk about
the sustainable land code.

MS. MILLER: Madam Chair, it probably didn’t get in here because |
actually believe it’s in the code itself that it’s reviewed and updated or — I can’t remember
if it’s annually or every six months to bring recommendations forward. So it probably
didn’t make it to here because it’s actually in the code, but it doesn’t mean we can’t add it
to this so that we can actually watch —

CHAIR HANSEN: I just haven’t seen it happen since I’ve been elected,
but we did make some —

MS. MILLER: We did. We did.

CHAIR HANSEN: We did make a number of changes to the code which
was really helpful on the driveways and I do remember that, but there might be some
other places to update the code now that we’re into the next year.

Other comments that you want to mention?

COMMISSIONER MORENO: Madam Chair.

CHAIR HANSEN: Commissioner Moreno.

COMMISSIONER MORENO: I like the format. It’s going to be easier to
know what is happening at any one particular time. That’s what my vision is. This is a lot
to kind of absorb so I’m not sure that I’m totally up to speed in a hurry, but just the effort
of going through that process — I’ve been through some of these in a past life. With the
benchmarks, it should be the bible for the County from here on out. It can be tweaked 'in
some ways. There are probably going to be areas there that there are no answers for but
as a living document I’'m really impressed with how this is getting better based on those
meetings we had around the county. So I’'m grateful for it. It’s a really good step.

CHAIR HANSEN: Yes, I do agree with Commissioner Moreno. This is a
lot to take in, and Commissioner Hamilton just pointed out to me that there is a Revise
SLDC use matrix for some appropriate updating so that is good to see. [ do think the
whole section about where I was before, about short-term rentals and getting that done
because I feel like that’s money we’re leaving on the table and we could actually be
bringing in and generating money for the County with the short-term rentals and I do
think it’s important that we regulate that throughout the county as well. Commissioner
Hamilton, you had a comment.

COMMISSIONER HAMILTON: Knowing we both want to be specific in
this, and then also it doesn’t preclude other ideas, for instance as funding sources. So I’'m
not sure if this is appropriate, but the idea has been floated of whether we can use — apply
for state capital money for some of the things, specifically for projects having to do with
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sustainability for putting solar panels on County buildings and that sort of thing, as
another potential source. So I'm floating that as an idea that might be included partly
because if it’s there we can track it, if it’s appropriate to put in something that specific as
a component of an existing — because I think that would be consistent with the existing
actions that we agreed on in our planning.

MS. MILLER: Madam Chair, Commissioner Hamilton, to that point, the
idea of this is also for it to be a good working document for you. Clearly, each
department has a lot of their own internal goals relative to recruitment and retention, to
reporting requirements that they have to other agencies, and we didn’t put all those in
here. And so this is a lot to digest but it in no way reflects all the departments and elected
officials work on, but we wanted it to be those things that you’d really like to see where
we stand on some of our initiatives, where we stand on moving the ball forward in some
of these areas.

So I think if there’s areas that even if it’s specific like that, if you want to be able
to see it because it’s something that’s important to you as a Board member, to be able to
see are we progressing on this? Is this something — an area as my capacity as an elected
official I want to see the County be a leader in this or move forward in this, and this, I
think, is the best document and the best place to track that and see that we’re doing those
initiatives that as a Board member you want to see the County be progressive and a leader
in.

And so I think that’s an appropriate thing and the type of thing that we’d say,
Okay. Yes. We can put that on here to show you we did. We put in these requests. It’s not
just something — things that we do as a matter of course in a regular day. We may do it
but are you seeing that we’re doing it? And I think that’s where this document can be
most useful for you as a Board and policymakers.

CHAIR HANSEN: Commissioner Moreno.

COMMISSIONER MORENO: Thank you, Madam Chair. the other side
of the coin is that we have talked in our meetings about a project just comes out of the
blue without any brakes on it, it happens whether it’s good or bad. And mostly they’re
not fleshed out enough or some problems come along. I think this is a good tool to use to
make sure that potential projects can be vetted through this process and does this project
meet criteria? And that will really help put some restraint in the process, and that’s a
good thing. We don’t want to get overextended with projects that go awry and based on
the meeting that we had with the Utility folks yesterday, we do need to really focus on
how we manage the money and making sure that we have enough money to do what we
need to do.

MS. MILLER: Madam Chair, Commissioner Moreno, I think that’s a
really good point. You could just take a hypothetical example of if we wanted to expand
a section of our water utility, for instance. And we said, oh, we should have a water line
go down road XYZ. And it’s because there’s been some requests from constituents. Well,
how does that fit into our overall plan and financing of what we currently have on the
books? To have that discussion and say, yes, this is where we want the next dollar to go is
to put that line down road XYZ. I think it’s a really good point because it’s a good place
to have those kind of discussions versus we tend to have them as a one-off without the
big picture.
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And so I think that’s a really good point and hopefully this document can help us
do that in a way that says, yes, it would go in a sustainable community, and how does that
affect the resources we have and the priorities we already have?

CHAIR HANSEN: Thank you. Thank you, Commissioner Moreno. I did
see that on the last page, on page 22 we do have mention of the courthouse and a list for
it but it says Complete capital projects on time and on budget, but there’s nothing about
sustainability and [ just feel like I want to see the sustainability be as important a part of
the project as on budget and on time.

And then also I haven’t seen anywhere in here where we could possibly track
moving our fleet to electric cars and electric chargers. If we’re going to use this document
as a tracking mechanism then that is something that we could use to track how many cars
and how many charging stations we have installed over the course of time, and how many
charging stations are we going to put in the new administration building and how many
electric cars will we have in the fleet by then? So that is one thing, as we quickly look
through this document. Commissioner Hamilton, did you have —

COMMISSIONER HAMILTON: It got covered.

CHAIR HANSEN: Stephanie.

MS. CLARKE: Madam Chair, I’ll make sure that we add sustainability
where appropriate on objective 4.3. On 2.2.2, which is reducing greenhouse gas
emissions of County operations. We do talk about adopting a fleet management policy
determining Countywide fuel efficiency standards and a policy for use on alternative
fuels. On page 8 you can see that there’s three performance measures under there and
I’ve made some notes through today’s feedback. We’ve got average County car fuel
efficiency, percentage of County vehicles that are electric, but we don’t have anything
about charging stations, and so I can add something it. We don’t have anything in here
about charging stations. And then I had added a note earlier in your comments to make
sure we’re somehow measuring building performance, not just vehicle performance.

CHAIR HANSEN: Yes, okay. Great. I’'m sorry I missed it. It’s a lot of
pages to take in a short moment of time since we haven’t seen this before.

MS. CLARKE: And to all the members of the Commission, I’d like to
invite you to provide comments on this, however you like, at your leisure over the next
several weeks. You can hand-write comments and give them to me. I can send it to you in
Excel and you can edits and just highlight wherever you made changes — whatever is
easiest for you. But I’d love to have your feedback in that way.

CHAIR HANSEN: Undertaking the strategic planning was a big
undertaking and I am grateful to the staff and to everyone in the County for making this
work and the commitment of time. Because we met on Saturdays and that was taking
time away from your families and so I am grateful for all the work, and this is a big
document. It’s not like a page or two. It’s 22 pages, so we made a lot of headway in our
progress towards strategic planning and I’m grateful to everyone and I just want to
recognize staff for all your hard work and thank you. And thank you, Stephanie.
Commissioner Hamilton.

COMMISSIONER HAMILTON: I'd certainly like to add my voice to
that. Even if we have lots of specifics and edits I actually find this method you dreamt up
incredibly useful and informative. I just want to commend you for that and the way you
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have — just the colored bars for looking at timing because it’s a great visual way to try to
figure out, do things fall in together? Or are they things that need to happen before
something else? So I find it generally incredibly useful.

CHAIR HANSEN: Okay, Commissioners, any other comments?

COMMISSIONER ANAYA: Madam Chair.

CHAIR HANSEN: Yes, Commissioner Anaya.

COMMISSIONER ANAYA: Thank you, Madam Chair. I appreciate your
comments about having an opportunity to absorb it and provide some additional feedback
and just food for thought, there is major comprehensive items contained in the document
so Ms. Miller, are you planning on breaking some of those out as we move to provide
some recommendations? There might be some areas where there’s not a unanimous
perspective. So are we planning on breaking it out when we’re going to vote?

MS. MILLER: Madam Chair, Commissioner Anaya, what we’ve done as
far as the strategic plan we’ve tried to capture priorities of the Board collectively as well
as some that were not necessarily unanimous or majority during the strategic planning. So
for instance where we had things that maybe we had two Commissioners wanting and
three Commissioners — or two Commissioners maybe not wanting and one Commissioner
on the fence, or something like that, what we did is we put in the strategic planning to
provide an opportunity to go back and evaluate and make recommendations.

And then when you get to the actual budget later on, we know that there were
requests for funding opportunities, I think regardless of whether it was unanimous or
individual, I believe that we have made some opportunities to address those items as
either expansions or opportunities for revision, and when we get to those
recommendations I'll point those out, and at that point you could vote on them
individually on each item or you could say you’re good with what is there as a whole. But
I think you’ll see throughout here even if it didn’t come out as a funding priority there is
room in the budget recommendation to have further dialogue and determine what you
would like to do and have some changes to, for instance, the Solid Waste Ordinance, and
that there’s room in the budget to make some changes.

COMMISSIONER ANAYA: The other — the last comment I would make
is that strategic planning processes, especially with measurable goals and objectives are
always good, but the reality that comes along with policymaking and even administration
is that things come up and things change and I just — you’re going to have at least one
new Commissioner that’s going to need an opportunity to get acclimated with what’s
been discussed, but also there are individual things that happen, respectively throughout
the County, and I think a credit to the County, prior Commissions and the Manager, I
think the County’s been good at evaluating those issues that arise and trying to figure out
solutions to make things work and in any respective district, just given the change in
circumstances. So that would probably my only other comment that I’d put on the record.
Thanks.

CHAIR HANSEN: So all the division directors and department directors
had input into this also, correct?

MS. CLARKE: Madam Chair, that’s correct, with the exception that this
hasn’t yet gone out to elected officials, such as the Clerk’s Office, the Treasurer’s Office,
Sheriff.
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CHAIR HANSEN: Right.

MS. CLARKE: The Assessor. And we can do that as well.

CHAIR HANSEN: But it did go to all the departments. So they made sure
that — I’m kind of thinking about Community Services and making sure that you got all
the things that you are working on in there. Okay. I see Rachel nodding yes, so I'm happy
about that.

MS. CLARKE: Madam Chair, they all had a lot of stress between
Thursday and today to get me a lot of edits, so I thank them all for doing that and being
good sports.

CHAIR HANSEN: Yes. Thank you all for the hard work. I am very
impressed. There’s a lot of intense work that was done. So any other comments from
anyone?

COMMISSIONER ROYBAL: Madam Chair.

CHAIR HANSEN: Yes, Commissioner Roybal.

COMMISSIONER ROYBAL: I just want to — I said this earlier in my
earlier comments but I just want to reiterate that I do appreciate all the hard work that
staff put in on getting this document complete. It’s is quite a bit and I have to review and
digest a little bit more and I’ll have probably questions at that point. But thank you. I
really appreciate it.

CHAIR HANSEN: Thank you. Job well done. Are we ready to move on to
item II1?

MS. MILLER: Madam Chair, yes. If there’s no other questions or
comments at the moment on the draft strategic plan, as Stephanie said, we’ll be bringing
this back to you and it may take a few iterations before you feel comfortable approving it
as the document we start working from, but we are working from it as we go because it’s
simultaneous with their budget preparation. So we’re ready to go to item III and I'1l just
say that Erika is going to present and then about half-way through I’ll take over but we’re
not going to go A, B, C, D. She’s just going to go through the presentation, and it covers
all of those items.

CHAIR HANSEN: That’s great. Thank you, Erika.

III. Presentation and Discussion on FY 2019 Budget Development /Exhibit 2:
Power Point Presentation]

A. Review of Budget Calendar

ERIKA LOVATO (Budget Director): Thank you. Good afternoon, Madam

Chair, Commissioners. What you have before you is the interim budget presentation, and
we’ll just go ahead and go on through the presentation where it follows the agenda. So on
page 2 it’s just a reiteration of the population goals that Stephanie just went through and
just a reminder, it does tie to budget because everything costs money and so we tie those
into dollars. And so we have being proficient, transparent and accessible government;
provide a safe community; provide a sustainable community; and provide a healthy
community. These were passed by several resolutions in 2011 and 2015.

The next item on page 3 is our budget calendar. Our budget season started a little
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early this year; we started in September of 2017 where we opened up the budget for
entry, our fixed asset and capital database opened for entry, and our budget forms were
available for entry of the 2019 budget. In January we conducted mid-year hearings and at
the same time we did our budget kickoff, just kind of explaining to the departments what
our parameters were for that year.

Our fixed asset and capital database requests were continued to be entered into the
database and FTE requests were submitted during that time. In February, the department
budgets were due to Finance and Finance staff entered the department requests into the
system and evaluated them at that time. In March we conducted budget hearings with
each department. Our fixed asset and capital requests were evaluated and FTE requests
were also evaluated at that time.

In April the interim budgets were finalized after budget hearings, if there was any
additions or subtractions during those budget hearings those were finalized. If we had any
additional questions from the departments, sometimes those come up during that time.
Fixed asset and capital recommendations were given. FTE recommendations were given,
which are presented in here, and we began, as you all remember, our strategic planning
sessions.

So we’re in May, so we’re conducting our budget study session today for our
interim budget and our interim budget is due to DFA on June 1*. And then our strategic
planning recommendations are ongoing, so our living document is going through that.

Our final evaluation of our budgets are conducted in June, so after we approve the
interim budgets we go through capital and any small changes that may go through. We
also, once all salary changes are made, we make sure those are in line because those are
submitted to DFA also. I'm sorry — that should be June 29™, not May 29" for final
approval. Small typo. And I have put finalize strategic plan, I know that’s over-zealous
but I had originally put that in our original budget document but that document does tie
into our budget.

A reminder of our fiscal year 2018 key highlights. We had youth programs, our
YERP program, our public housing site programs, I believe which are after-school
programs, and our interim program here at the County. Our senior programs, our
operating budget is $2.18 million. There was a case management pilot that included Fire,
Senior Services, and our local hospital.

Concerning employees, we have education and career development opportunities.
We funded $55,000 for employee-related certifications and $35,000 for tuition
reimbursement.

2018 was our second year of our three-year health navigation plan. We had
operational funding for our new facility in Stanley. Last year we approved an additional
1/8 GRT, which funded 56, and our behavioral health center, our operational funding is
going into that.

We also had an equivalent of a three percent COLA and partial year funding for
our crisis triage center.

II11. B. Revenue Estimates

MS. MILLER: So we’re going to move on to 2019 estimated revenue. The
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chart before you shows you three years. The dark blue is 2017 actual, so what we actually
brought in. Our FY or current year budget, our 2018 budget, and our estimated 2019
budget. So if you notice, gross receipts did go up because we added our new GRT last
year, so we’ll have a full year of funding this year, which I believe will equate to about
$4.3 million. Property tax improved slightly. Everything else had a slight — we had a one
to four percent increase across all funds, just depending on the fund. We did have a little
dip in grants this year. DWI, Housing, a couple of those our funding has been cut. Not
completely but minimally, but there is some loss in there.

Property valuation, investment income, ambulance charges grew a little. JPAs and
other revenue stayed pretty flat. And I did put a little note on the bottom just for
reference. RTD does come in at — I budget it higher than the other ones because if we
receive more revenue I have to bring it back to you to increase the budget because that
comes in and goes straight out to the RTD service. Okay.

CHAIR HANSEN: Commissioner Hamilton.

COMMISSIONER HAMILTON: So it’s interesting that investment
income also is decreasing.

MS. LOVATO: So investment income I budget conservatively, just based
on — because I never know if the interest rates are going to increase or decrease. So once
we get a final number for this year it may be the $1.5, $1.6 million. It’s just I'd rather
budget conservatively than over-budget.

COMMISSIONER HAMILTON: I was assuming this year’s was closer
to, relatively close to reality because we have some real numbers.

MS. LOVATO: Right.

COMMISSIONER HAMILTON: I know it can still be revised.

MS. LOVATO: What we can do after June, come July, once they start
doing the analysis we can get you that number.

COMMISSIONER HAMILTON: Great.

MS. LOVATO: Do you guys have any questions on the revenue?

CHAIR HANSEN: Go ahead, Commissioner Hamilton.

COMMISSIONER HAMILTON: Okay. Well, just about the grants. My
first thought was that that certainly reflects the federal actions. There’s a lot of reduction
in grants and it’s out of our control. But in strategic planning we actually talked about the
potential benefit of focusing, increasing — maybe we couldn’t afford a full-time person
but we could have someone focus on an effort on getting more grants. So that might still
be a good idea. ,

CHAIR HANSEN: I wanted to mention I met with Representative Ben
Ray Lujan’s office and they offered grant services also, so maybe that’s something we
should investigate with them and look into seeing how they can help us get some more
federal money, because if we’re going down, I’d like to see us go back up. Continue.

MS. LOVATO: Page 7 is just some footnotes to the revenue estimates. So
as I mentioned earlier, across all funds there’s one to four, so just depending on the funds
some had more growth, some had less. Something different this year is we’re budgeting
the payment in lieu of taxes or the PILT and I do have a slide for that. Basically, it was a
very uncertain fund. The federal government did not always fund that so it wasn’t a
recurring source or something we could count on so we had noticed and scoped the
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Department of Interior this year and they did guarantee funding for the following year.
And Manager Miller will speak to that in one of the later slides.

CHAIR HANSEN: I think it was funded in the omnibus package, the
PILT money. So it will continue for hopefully a few more years.

MS. LOVATO: I have faith. So the rate increases, I don’t include the RTD
or the new hold harmless. Because it’s new I can’t — it would show artificial growth in
the GRT because we didn’t have a full year last year. And just a reminder —

CHAIR HANSEN: Commissioner Hamilton,

COMMISSIONER HAMILTON: Could you explain that a little further. I
get what you said from a literal point of view but does that mean when we’re budgeting it
we’re being conservative and not planning for utilization of that 1/8?

MS. LOVATO: No. All I mean is if we had $50 million and this year
we’re going to have $54 million, I’'m showing the growth from the sources that we’ve
received in prior years, and this is new this year, so if I added it to that $54 million it
would show artificially, say, it would bump it up to eight percent growth, versus the four
percent growth that is in there.

CHAIR HANSEN: Did that help, Commissioner Hamilton?

COMMISSIONER HAMILTON: No, but I think it will later.

MS. MILLER: Madam Chair, Commissioner Hamilton, what Erika is
talking about right here is what’s our GRT growth rate? Well, our GRT from base to base
is anywhere from one to four percent, depending on whether it’s county or countrywide,
and in calculating that percentage growth, she didn’t include the new revenue, because
it’s brand new so it would artificially — it’s a new source and so it would artificially
inflate growth. So she’s saying I’'m measuring a growth rate based on a stable source.

COMMISSIONER HAMILTON: Right. So we’re just separating the
estimate growth, which gives us an idea of how much more work we can do, and this new
source, which also will contribute to more things we can do on an ongoing basis. But it’s
not growth in the same sense.

MS. MILLER: Yes. Madam Chair, Commissioner Hamilton, exactly, and
we separate out as we go through this presentation what we attribute in budget growth
and new budgeted expenditures to that increment of GRT specifically, versus growth of
the base rather than new sources and where that new revenue is coming from and what
it’s going to.

COMMISSIONER HAMILTON: Thank you.

CHAIR HANSEN: Thank you, Manager Miller. Continue.

m. cC. Budget Priorities and Expenditure Requests

MS. LOVATO: Thanks. If we could move on to page 8. So these are our
FY 18 recurring operating budget priorities in programming and operational funding for
new facilities. So in the current year we have the crisis triage center which is in the
beginning stages, the Stanley Cyclone Center, the Cerrillos Senior Center and senior
program. In facilities maintenance, we have the community centers, public housing, fire
stations and senior centers, open space and trails master planning and maintenance, water
planning and the utility expansion, public safety, career staffing and retention, volunteer
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firefighter retention, detention facility planning, senior services, the sustainability
program, modification to health programming within behavioral health, community based
prevention and welfare and our navigation system, and youth programs which include
summer internships and other summer youth programs. And a lot of these are tied into the
strategic plan which is ongoing as Stephanie presented earlier.

So on page 10 is our fiscal year 2019 budget request and our fiscal year 2018
adjusted budget, just for comparison. Our FY 18 adjusted operating budget — so this
doesn’t include capital expenses; this is just day-to-day business. Our FY 18 budget was
$112 million and our FY 19 department requests totaled $114 million. So we have an
increase of $2.2 million, which makes sense because we had a quarter of a year from our
new GRT from last year. So if I take that — I just remove that just to see what the base
increases are, and overall, we had a minimal increase of $332,319, overall.

If you look at Community Services you will see a big dip in there and the reason
for that is next year is going to be our third year of our three-year navigation plan, and so
what we did is it phases out over three years. We got a larger amount in FY 17, FY 18 it
reduced, and then FY 19 — I think this year they only get $750,000. Did you have any
questions on the budget requests or the FY 18 adjusted budget?

CHAIR HANSEN: Commissioners?

MS. LOVATO: So page 11 gives you a comparison of fiscal years 2017,
fiscal year 2018, your current budget, and our 2019 budget request by department, our
recommendation at this point. So in Corrections you can see they stayed relatively flat.
The County Manager’s Office, the reason 17 shows a little higher is that we had another
department that is no longer and so I stuck it in there because it’s not part of our current
budget. Community Services, you can see in FY 17 it was a lot higher because of the
three-year navigation plan. The Fire Department continues to show growth year over
year. Growth Management is relatively flat. There’s some growth. Housing has
decreased, which we spoke about earlier, the federal funding has decreased. The Legal
Department has increased because now they’ve assumed the Risk Management
Department.

Public Works has remained relatively flat. RECC, Santa Fe County Assessor,
Santa Fe County Clerk, the County Probate and Santa Fe County Sheriff has shown
growth over the three years. Santa Fe County Treasurer has stayed relatively flat and
Utilities — this one, just depending on the year, sometimes we have large, one-time
purchases because water is ever evolving. I guess that’s a good way to say it. But what
was clear to me when I was talking to Katherine is that our Public Safety sector has
shown continuous growth.

COMMISSIONER HAMILTON: Question.

CHAIR HANSEN: Commissioner Hamilton.

COMMISSIONER HAMILTON: So with the Housing Department, some
of the things we talked about in the strategic planning, this is a soft question. This is like
a can you guess the answer question. Not a dollars question. It seems to me like the
things we came up with would potentially increase the revenue there and increase that
and I’m wondering if you expect that to be the case.

MS. MILLER: Madam Chair, Commissioner Hamilton, you won’t see it
in this. This, in particular the Housing Department is our public housing, which is funded
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by federal HUD funds. And so that’s what you’re seeing there as a decrease is that has
declined at the national level. Where you’ll see a recommendation is in the affordable
housing area and housing development, which is outside the federal funding.

COMMISSIONER HAMILTON: That’s not incorporated here.

MS. MILLER: No. It does not mean that you could not direct using
County funds to assist with public housing, but it’s not reflected in the Housing
Department here. Currently affordable housing programs sit in Growth Management. So
you have Joseph in public housing and that is HUD funded, and that is what is classified
as Housing Department, but we do have affordable housing programs, like our Happy
Roofs, down payment assistance, our affordable housing specialist or planner, and that’s
in Growth Management so that’s where you’ll see that reflected.

CHAIR HANSEN: Wouldn’t you also say that here’s where we’ve lost
some of the federal grant money also in this reduction?

MS. MILLER: Correct. That’s what I was saying. Additionally what you
see in there is we also have had housing — what you might see in the adjusted budget of
2017 could be bringing in some of our housing funds from cash balances that weren’t
budgeted. So we’d have to do a little further analysis on whether actual public housing
revenues have decreased that much, versus we’ve had a year where we’ve had some cash
balances that we brought in and budgeted in FY 17 in the adjusted budget, and then it
looks like it’s dropped that much. It had to get more specific as to that difference because
I don’t know that the actual administrative fees or the Section 8 or the different programs
within the capital program have dropped to that level. But what you’re looking at in these
charts is those are FY 17 and 18 adjusted budgets which can show a budget of cash as
well. And so it could give you more specifics as to what’s happened to actual program
revenues in housing and we could do that at the Housing Board meeting if you’d like.

CHAIR HANSEN: Okay. Thank you. Erika.

MS. LOVATO: Thank you. On page 12, these are base budget recurring
expenditures. We had an increase to our general liability umbrella medical malpractice
and any ancillary insurance policies of about $385,000. They’re an estimate at this time.
We’re working with a broker now to get those numbers. Our full year cost for our
additional 56 FTE:s last year cost us $1.8 million — well, we only funded half a year, so
inclusive of benefits it was $1.8 million. So we funded half a year last year so this year
we need to fund the whole year, so the cost of that is an additional $907,000. Our growth
in base budget as I showed you earlier was $332,000. We had some slight reduction in
various grant funded areas.

Our health insurance premium increased — we’re estimating $100,000 on our
benefit side. And within our self-insurance plan we had a plan administrative increase of
$215,000. And for 2018 we had a three percent COLA which totaled $1.5 million. We
funded it January 1%, so half a year, so going forward we’d need an additional $791,000.

So I summarized it on the next page for you. So we have operating revenue
available of $119 million. If I deduct the base budget requests, the health insurance
increase of $100,000, the new FTE costs from 2018 $907,000, our insurance increase, our
general liability, $385,000, and our three percent COLA from last year, $791,000, we
have an amount available for expansion of $2,564,558.

At this point in time I’m going to hand it over to Manager Miller.
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CHAIR HANSEN: Thank you, Erika.

MS. MILLER: Madam Chair, Commissioners, so Erika has given you a
real good overview of what our estimated revenues are, what new revenues we had and
then what commitments we made in last year’s budget with those new revenues and what
it costs us to fund those for a full year. Because much of the initiatives that were added
last year with the new GRT, if you recall, that GRT didn’t come into play until January
1%, We didn’t start collecting revenues till March, and so all the new Fire FTE, Sheriff’s
FTEs Corrections, RECC, and then the administrative support FTE were funded at a half
a year.

Additionally, the COLA, as she said, was funded at a half a year. So we take that
revenue estimate of $4.3 million a year with that new GRT increment. We had budgeted
about $2 million of it in FY 18. We’re budgeting all $4 million, or $4.3 million in FY 19,
but that additional amount was already taken up when you look at having those
employees and those pay increases and all of those administrative costs over a full year.
Additionally, if you recall, the other component that we funded in there was the
behavioral health crisis triage center which has not opened, so we did not, in that first
half-year, put anything in fiscal year 2018, we didn’t have any of the operating costs
attributed to the budget in FY 18, and you’ll see that we’re bringing in now $1.5 million
in fiscal year 19 that will be held for getting that center complete and operational, and
bringing that contractor on board, New Mexico Health Solutions.

So those are already built into the figures that Erika gave you. In addition, for all
other revenue sources that have growth, she outlined the things that we have obligations
to meet. She mentioned the insurance, our Worker’s Comp insurance comes up for
renewal on July 1. We’re in the process of getting estimates for what that will cost. We
anticipate bringing to you on May 29" what those costs will be and a recommendation for
what that policy should look like. Right now, we do not have a deductible. That is the
most expensive way to do Worker’s Comp so what’s currently coming back from the
Association of Counties is a relatively large increase in premiums. What I told them is I
would like estimates of the premium if we had a $10,000, $25,000 or $50,000 deductible
on our Worker’s Comp claim. So when we get that — which I hope to have in the next
week or two — we could probably refine our actual Worker’s Comp insurance down to a
much better estimate of what a full fiscal year would be with the deductible. Additionally,
we don’t get our multi-line and our law enforcement insurance. It renews in January. Last
year our multi-line stayed flat but our law enforcement went up 15 percent.

So we’re estimating in Erika’s budget estimates, she’s accounted for potential
increases in both of those items as well as a medical malpractice and some of the smaller
insurance policies. In light of those, just to note, it’s not as though we’re just letting
increases go willy-nilly either. We’re actually working a lot. This is not just Santa Fe
County that is experiencing this. All law enforcement insurance is going up, whether it’s
through the Association of Counties or purchased privately, due to the type of awards that
are made to plaintiffs on law enforcement cases. So we do work a lot on our risk
reduction and risk prevention and we have some initiatives going forward to try to keep
our increases as low as possible.

Going into, as Erika said, so after you go through base budgets, and Id like to
compliment the departments and elected officials’ offices for their budget submissions
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and the way that they manage their budgets. As you can see by the chart that Erika
provided that showed the last three years average, departments have done a good job and
the elected officials have done a good job at keeping their budgets as flat as possible. And
that’s the operating budgets. The Board is the one who determines how much for cost of
living increases and things like that. And so those increases come as the basis of what the
Board decides to provide for benefits for employees. But the elected officials and the
department directors manage the rest of their operating budgets based on really asking for
things that they need, keeping out things they don’t need, and working through the year
to stay as level as possible.

So to have only a few hundred thousand across the whole County ina $118
million budget is really compliments to the directors and the elected officials for
managing their budgets and their departments.

1. E Elected Official Salaries (HB 69, 2018 Regular Legislative Session)

MS. MILLER: So now I wanted to get into what requests we have and the
first one isn’t necessarily a request. I can’t say that any elected official came to me and
asked for this, it’s just a note that we’re well aware of a piece of legislation that passed
this year and that’s House Bill 69. Elected officials’ salaries are based on what the
statutes allow for counties. Municipalities can set their own elected officials’ salaries but
the counties are restricted by what is statutorily allowed as a ceiling. This past year the
legislature passed a bill, House Bill 69, the Governor signed it into law, and that is that
elected officials’ salaries, and that’s the County Commissioners and the other electeds
have an opportunity to get a salary increase.

Just to explain how this works, because constitutionally you can’t change a salary
within a term, any change that the Board might vote to have here would be effective at
the beginning of the next term of all the elected officials. So when you see this, if it reads
a little funny, we did it this way because it actually takes four fiscal years to fully
implement an increase. So currently, you can see the current annual salaries of the
County Commissioners and the elected officials. And these are currently at their statutory
maximum and the County Commission has supported in the past when there is an
opportunity to raise the elected officials’ salaries, they have supported doing so. And
what that requires is a resolution by the Board selecting the amount that you would like to
set the elected officials’ salaries at, and then subsequently we build that into the budget
over the next several years.

What I offered were two options but truthfully, these aren’t massive increases,
considering it takes a minimum of four years before you fully get an increase. And it’s
actually been — I believe 12 or 16 years since the legislature bumped the salaries up. I
want to.say it’s been 16 years. I could be wrong. It might even be eight years. But it’s
been a while and because elected officials do not receive a cost of living or any other
kind of increases. So these are the current salaries. The maximum that House Bill 69
allows is that column on the right. That’s 100 percent of the maximum salary adjustment,
which would take a County Commissioner’s salary from $34,000 per year to $39,106. It
would take a County Treasurer’s maximum salary from $75,327 to $86,626 maximum.
County Assessor would be $78,827 to $86,626. County Sheriff from $78,555 to $90,338,
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and for County Clerk from $75,327 to $86,626, and Probate from $33,143 to $38,114.

As I said, you can only receive these increases as you come into a new term, so if
you look at the ones in yellow, those are the offices that are currently, or the positions
that are currently up for re-election and the ones in green are the next election cycle. And
so what you’ll see if that if you voted to go to the 100 percent maximum salary you
would have District 1 Commissioner, District 3 Commissioner, County Assessor, County
Sheriff and Probate Judge eligible for receiving that increase. But as I said, it takes four
years to fully implement because it’s only half a fiscal year.

So we wouldn’t see — so in the first year, fiscal year 19, the one that we’re looking
at the budget, that would have a $17,000 increase. When you get to the next year, fiscal
year 20, you’d see that implemented for a full year for those five elected officials and
that’s $34,755. And then you hit the next election cycle which I believe all three of the
Commissioners in front of me would be running for potential re-election where your seat
would be eligible for that increase, as would the County Clerk’s position and the
Treasurer. And then that’s a half a fiscal year, so that would be another $17,000 or
$53,700. And then when you get to the fourth fiscal year, in total, the maximum that this
increase would cost the County is $72,656.

So what we would like, and you don’t have to give it to me right now, I would
recommend listening to all of the recommendations, but we gave an option of if you
wanted to do a 50 percent of the adjustment, what that would cost. It’s obviously half of
what is here in a full salary adjustment, or 100 percent. What I could say to this, I think
the elected officials who run an office, you are looking at somebody who’s doing a full-
time job. Regardless of what the statutes say, the required hours, they don’t even say, you
are looking at full-time professionals working in an office and managing an office. So
consider what those salaries are compared to other people who are directing an office and
managing a staff.

Relative to County Commissioners, you know how much time it takes. So it’s
also considered a part-time job but it’s a lot of part time. So I don’t think that any of the
ceilings are excessive by any means, and as I said, I don’t think that — it takes four years
to phase it; it’s not a major budget impact. Additionally, one of the things that always
comes up on this item is [ don’t want to vote for my own pay increase. There’s only one
Commissioner that that could potentially be and I would recommend that if that
Commissioner doesn’t feel comfortable voting that they could abstain from the vote
because the other four, you’re not voting for your own increase you’re voting for the next
election cycle.

So 1 just put all that on the table for you to consider in the budget
recommendations. I will let you know we are recommending and have built into our
estimate 100 percent of the maximum salary adjustment.

COMMISSIONER ANAYA: Madam Chair.

CHAIR HANSEN: Commissioner Anaya.

COMMISSIONER ANAYA: Madam Chair, I don’t need to wait. I think
we can wait on the vote for later but I just want to say on the record, all the elected
officials are well worth the investment given the time and what they put into each of the
offices. That’s my take. Thank you.

CHAIR HANSEN: Thank you, Commissioner Anaya.
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MS. MILLER: And Madam Chair, to that point, we will bring, based on
the direction you give us today, we’ll bring a resolution forward at the 29™ meeting to put
in effect whatever it is you give us direction to do.

. F. New FTE Requests/FTE Reclassification Requests

On the next page, on page 16, these are the fiscal year 2019 FTE requests by the
departments. These are requests for either additional FTE or a change in FTE based on
what we currently have and what I mean by that is when you get down to that wildland
technician, this is taking our temporary six-month group and turning it into six permanent
year-round positions. So as we talked about in the strategic planning, we showed that this
item was in our recommendations so we had obtained funding for a six-person year-
round team and that’s what you — I kind of jumped to the bottom but there’s a reason for
that. And that is you see the wildland technician lead and the five other positions and
what was requested and then what was recommended. Each one of those positions, the
technician with benefits is $40,400 per year and then the wildland technician lead is
$43,680.

CHAIR HANSEN: Commissioner Hamilton.

COMMISSIONER HAMILTON: You’ve already gone down to wildland
technician, but the Assessor’s Office, are these all full-time positions?

MS. MILLER: I’ll go back to them. I jumped to the wildland technicians
on person because that was a number one item on your strategic plan. So I’'m going up
the sheet.

In Senior Services, as you know, that’s one of our other fastest growing service
areas in the demands, besides our Public Safety is our seniors. I think Commissioner
Moreno calls it our silver tsunami effect. And what Community Services and Senior
Services has requested is a seniors transportation dispatcher, and a senior center
supervisor. And these would be positions that the dispatcher would be dispatching an
entire group of drivers throughout the county to pick up seniors. That position would cost
$37,856 per year, and then the senior center supervisor, we recognize we need to start
building in full-time directors at some of our major senior centers that have the most
programs and the most seniors using that center, and so we want to start working towards
getting some full-time employees at the centers, not just cooks and some activities
individuals, but actual directors at those centers that have the most volume of individuals.

So this one, Eldorado is the one that has the highest need, but we anticipate
coming back looking at Santa Cruz and Edgewood in our next round. I think those are
our two next highest use facilities and we’re trying to work in a supervisor at each one of
those facilities as we move forward.

Now the next three — a cook, a driver-cook assistant and activity coordinator —
that is for the Cerrillos senior center. And note that we had said that that’s been on our
radar screen for the operating budget this year as well as next year. The problem is
getting the facility constructed and up and running. We don’t anticipate that that will
happen before the end of the fiscal year. We do have a design. We put it out for bid. It
came back way over budget, so we’re having to redesign and go back out to bid. So these
were put in with the idea that just if we got done, but we don’t anticipate — if by chance

SIZA V17,98 dITIO0DTH HIITD D248



Santa Fe County

Board of County Commissioners
Special Meeting: May 16, 2018
Page 22

we’re completed before the end of the fiscal year we would come back to you and ask to
build them into the budget.

I just want to note that that is an up and coming operational cost and have been
planning for that and part of the reason we don’t budget too tightly is we know we need
to work that into our future operations.

And then Sheriff’s Office, they have one accountant for all of their grants and
purchases and budgeting and they requested an additional person. We work with the
Sheriff’s Office to see if having their senior accountant position that they currently have
plus an accounting tech would be sufficient. So while they requested an accountant at
$72,000 we are recommending an accounting technician that would be $49,000 with
benefits. And they indicated that would work for them.

In Housing, the resident opportunity self-sufficiency specialist. Housing received
a grant so we are recommending that position but it does not require additional funding
because we’re using a grant to pay for that position.

The same with the Assessor’s Office, these are two clerical assistant positions and
this won’t require general funds. These are term positions. They’re part time. That’s why
they’re $12,000, and the Assessor is working actually with the high school to find
students that are in the particular program in the high school and he has brought them into
the office during the summer and I believe he’s already had success with two of them
staying on and moving into some of the permanent positions. So he wants to continue
that. So we are recommending that but that it would come from the valuation fund and
that he would do it as temp positions that are eligible to apply when there is a regular
position open.

Then there are two other positions that are not being recommended at this time
and that was a request for a sustainability specialist and I believe that that was talked
about early on in one of our budget items, and that was that we have a code that has a lot
of requirements for water conservation and energy efficiency out in individual residences
and this request was one where maybe the person would be more of a code enforcement
individual going out to enforce that portion of the code. I think we really need to — and
we had kind of a lot of discussion around this — really flesh out what we would want to
set up as enforcement in our code, and then there’s also been some request for changes to
some of the items in the code relative to sustainability and energy efficiency and HERS
rating and what not. So we thought that this might be one worthy of holding off on, as
well as the construction inspector. Currently as it stands the Projects Division, the project
managers do their construction inspection and we’re recommending that they continue
that practice at this time.

So from all of those requests, we had requests of $560,587 and are recommending
approvals of those positions as recommended at $391,300.

Additional personnel requests that came through, from the Fire Department we
had a request of 15 positions. Well, actually we had a request and we did one of them in
this year’s budget and that was that two of our EMTs would be reclassified to lieutenant
positions and we went ahead and moved forward with that with salary savings that the
department had and this is based upon bringing on 18 new firefighters and them needing
to move to crews that had lieutenants as leaders or supervisors of the additional crews.

So that was something that actually as this last academy graduated we saw a need
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for that immediately, and to do that actually ate up current budget of about $50,000. Then
two additional requests made by the Fire Department were to take the three captain
positions, and that’s in training and volunteers and wildland, take them to three battalion
chief positions. Then we also had to take the 13 lieutenants plus the two new lieutenants
and reclassify them to 15 captain positions. As you can see, to do that is $80,000 and the
captain to battalion chief positions is $40,000. We are not recommending that at this time
and it’s mainly because we just have competing priorities. I’m not saying this isn’t
something to be considered by the Board but I think it needs to be looked at in an overall
review of the Fire Department and whether we’re set up structurally the way that we need
to be for shifting from predominantly volunteer to as many career positions as we have
and having more of a career-volunteer department. And to see how bringing on these 18
new positions, what’s the best way to structure the department to handle 100 positions in
the career staffing versus the 48 that have been targeted.

And so I think this is something that the Board and the Fire Chief and the
department really need to flesh out is just the organizational structure that the Board
would like to see, and if so, then that become a priority in funding that moving forward.

In Public Works we had requests to increase salaries for various positions at
$260,000. This was looking at certain classifications and requesting about a ten percent
increase. Also we had that in Community Services Department, and we had that in the IT
Department. I put those on here but we are not recommending those items at this time
and when we get to employee compensation, we’ll explain further why we’re not
recommending those individual group increases at this time.

Also, if you think back to our discussion during the strategic planning a lot of
things came out about looking at our classification/compensation plan, about how we do
merit increases and things like that, so what I’d really like to do is take the first six
months of the fiscal year and do some overall evaluation of where are we not paying
certain classifications of people comparable to other similar entities at Santa Fe County
or to the City of Santa Fe, the State and maybe other Class A counties. And then also
consider that we have a higher cost of living in Santa Fe than some of the other Class A
counties.

But I think that we need to do a more comprehensive review of that rather than
just funding ones that come out of an individual department request. Additionally,
whenever we’re having trouble retaining employees or recruiting employees in a
particular classification, HR works closely with the department and the union to try to
make sure that we address any inconsistencies or disparity in our salary ranges and
starting salaries compared to other entities, and we have often made adjustments
throughout the year. So we didn’t want to request these as separate budget funding items.

1. D. Employee Compensation Options

MS. MILLER: The next slide is looking at — just kind of summarizing all
of the options for expansion and requests for employee and salary and benefits. First of
all, the elected official salary increase, we had $8,000 if you did 50 percent of it, or
$17,000 in the next fiscal year if you did the full increase. As I said, you have the FTE
requests and we were recommending a total annual increase of those recommended
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positions of $392,000.

Now the next item is something a little bit different and it’s been brought up by
employees that get an increase through a cost of living or possibly a merit and they’re
" making, say, $49,000 a year and they get an increase that bumps them to $50,000.01.
They are thrown into a different insurance tier. So to explain, we currently have three
insurance tiers, and if you look at the little chart there if you are earning $30,000 or less
the County pays 80 percent of your health insurance benefits. If you make $30,000.01 to
$50,000 the County pays 75 percent of your insurance premiums.

And here’s the jump that causes some people to wish we didn’t give them a pay
increase. If you make $50,000.01 to $70,000 your insurance premiums that the County
pays for drop from 75 percent to 63 percent. The County pays 12 percent less of your
premium. Just to give you a sense of what that might be, for a family, an employee on the
family plan, that’s over $2000 a year in increased insurance premiums that are on the
employee. And the problem is, like I said, if you were making $49,000 and you got a 50
cent an hour pay increase, all of a sudden you take home $1,000 less.

And then from $50,000 to $70,000, it’s not that big of — it’s not that different than
when you go from $70,000 to $70,00.01, it’s still 63 percent. So what we’d like to do is
try to close that gap. We looked at the $50,000 to $70,000 salary to move that to 75
percent, and that was a pretty costly proposition to do Countywide. It was close to
$400,000, and actually, depending on what plans people select it could be as high as
$560,000. So what we looked at is we took all employees who are currently in the
$50,000 range, $50,000 to $70,000 and we said if we took that to 70 percent instead of 63
percent, so take that 12 percent jump and drop it down to a five percent jump in the cost
of their premiums, and then for those people $70,000 and over, going from 63 to 65 so
that the jump when you’re at $70,000 is also five percent instead of 12 percent.

So what would that cost us to do? And that would cost $181,000, based upon
what current employees select as their insurance plan, whether they’re employee alone,
employee plus spouse or partner, or employee with children or employee with spouse and
children. So that is something that would be really beneficial to those employees who
stay at the County and move up our ranks. I can tell you this is one that the unions have
pointed out to us frequently over the last few years. And the idea, if the Board were to
elect to do this, while administratively it’s a lot more difficult to have four tiers, the idea
is that we would eventually get back down to three tiers and that would be having an 80
percent, a 75 percent, and a 70 percent tier. Over time we would move to going back to
three tiers.

And then potentially if the Board wanted to do so, you might choose to move into
two tiers, it just depends on how you would view that, but what we’re trying to do is
close the gap between the tiers.

Additionally, some of the — one of the items that we want to request is a cost of
living increase for non-union and AFSCME. We had — I don’t have it on this slide but we
had presented at the previous budget study session of one percent, two percent, three
percent COLA, what that would cost us. What we would like to recommend is for non-
union and AFSCME, that everybody who is $50,000 or less would receive a 2 /2 percent
COLA on January 1%, or the first full pay period after January 1%, and a two percent
COLA for those earning $50,000 or more. And you can see that a half a year, if we did
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that, would be $280,000 for the individuals at $50,000 and less, and $200,000 for those at
$50,000 and more.

Then the collective bargaining, we need to go into executive session. We did talk
to the unions that are out for negotiating, either having financial reopeners or a new
contract and we need to discuss with the Board those requests, and then the other salary
requests. As we said there were $479,000 of those and we’re not recommending bringing
those into the budget but rather spend the first six months of the fiscal year looking at our
merits — of how we’ve approached doing merits, how we’ve approached doing
classification changes, and bring back some recommendations at mid-year and looking at
what we have in the way of budget capacity to address some of those issues.

COMMISSIONER ANAYA: Madam Chair.

CHAIR HANSEN: First I’'m going to go to Commissioner Moreno.

COMMISSIONER MORENO: Thank you. This is kind of a screwy thing,
and I’m not following the machinations very well, but can you give us an estimate of how
many people would be affected in either of the scenarios?

MS. MILLER: Madam Chair, Commissioner Moreno, so we have roughly
900 employees, but 632 of those employees choose to have health insurance with Santa
Fe County. Some of them have spouses that work elsewhere and they have those plans,
but in that proposal of the 70-30 split and the 63-65 percent, in the 63-65 percent range
that would be 83 employees that would receive that two percent change in insurance
premiums, and 182, or 29 percent in the 50-70 range. And because this was also the
rationale behind the 2 ¥ percent for people under $50,000 because we’re not
recommending a change to insurance premiums for those who make less than $50,000 so
we’re recommending a slightly higher COL for them.

So in reality the proposal as we’re putting it forward, we’re looking at something
equitable for all employees, but attacking it from two different angles.

COMMISSIONER MORENO: Okay. Thank you.

CHAIR HANSEN: Commissioner Anaya.

COMMISSIONER ANAYA: Thank you, Madam Chair. Two questions,
Ms. Miller, and maybe a comment, but during our discussion when the increment — we
had put in the increment and in the discussions, two percent increases. Is that the two part
of what you’re talking about now or is that separate from that discussion?

MS. MILLER: Madam Chair, Commissioner Anaya, so last year when we
approved the new increment we approved, in addition to that a three percent COLA
Countywide. And so in January of this fiscal year employees, either through their
bargaining units received an equivalent of three percent that was put to their negotiations,
and they were able to negotiate where they wanted that to go, and then the ones who are
not in bargaining units and AFSCME blue-collar, received a three percent COLA in
January of 2018. This two percent and 2 % percent that we’re recommending for non-
union and AFSCME blue-collar, which by the way is about 600 and some odd employees
in the County would be effective January 2019.

COMMISSIONER ANAYA: Okay. Thank you. Thank you for that
clarification. I’m supportive of that. Relative to the health discussion, I appreciate the
process you’re going through to tighten the gap and create more equity, so I like the
concept and where you’re headed in that direction. And I just wanted to say that as well.
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Thanks.

CHAIR HANSEN: Thank you, Commissioner Anaya.

MS. MILLER: So if there’s no other questions, and we’ll come back to
recommendations relative to employee compensation because as I said we do need to talk
about those bargaining units that have negotiations coming up, either we’re entering into
or coming up in the next fiscal year, so I wanted to discuss those additional bargaining
units which is Corrections, and in Corrections that’s the Corrections Detention Officers at
the ADF and the YDP, and the medical at Corrections. At the RECC, because their
contract is up December 31* and it is the fire union because they have a reopener
available to them now for next fiscal year. Sheriffs already negotiated theirs and have
built in step increases in their pay scale already built into next year and included in the
budget, based upon their negotiations last year.

So then just one other slide before I request that we go into executive session and
that is what Erika mentioned earlier about our PILT, payment in lieu of taxes. So as you
know, where the federal government provides payments to local governments that have
offset losses in property taxes due to the fact that we have a bunch of non-taxable federal
land within our boundaries. So the federal government recognizes that these lands aren’t
subject to property tax but they do require fire suppression and roads, so the federal
government compensates us through a payment in lieu of taxes which is based on
population and acreage.

The problem has been over the last, probably five or six years. It’s not
consistently built into the federal budget so we’ve had a little bit of difficulty relying on it
as a recurring revenue source. It does seem though that there’s been a little bit of a turn
and it is in the federal budget and at 100 percent for next year. And we anticipate that it
may not take such heavy lobbying efforts on the National Association of Counties and the
5,000, 6,000 counties across the country to try to keep it in there since the law actually
recognizes that we need to be compensated for that.

But that said, we didn’t want to count on it as 100 percent recurring, and so what
we came up with is we’ve received over the last few years anywhere from $650,000 to
$750,000, and in the last couple of budget cycles we haven’t used it to fund salaries but
we’ve used it to fund our capital purchases and also to build up our reserve for insurance
for uninsured losses or uninsured claims, which was one of the items that we have
discussed relative to dealing with potential land use lawsuits or road agreements.

So we’ve used it for that type of issue in the last couple of years, but we feel that
we have a pretty solid budget and we’ll be able to actually recommend budgeting about
$700,000 of this, and hopefully keep it kind of directed in these areas for several years, if
not recurring in the future, based on what came out of the strategic planning session. And
in the strategic planning it was pretty clear that we had a real desire to create some kind
of housing trust fund or recurring revenue stream to affordable housing and also to
address economic development.

And then another one, and I mentioned this briefly earlier was a concern with an
increase in our solid waste permit fees. So what we wanted to recommend, and this is
completely up to the Board how you want to parse this out, but what we’re looking at is
these are recurring but they’re not recurring in a way you’d have to let go of staff if all of
a sudden when the federal government did not provide PILT. So what we’re
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recommending here is that out of that $700,000 we put $300,000 to the affordable
housing fund. We put $300,000 to the economic development fund, and I want a little
caveat here.

Currently, out of economic development fund we have been using cash balances
to fund our economic development director position as well as our film office. And we
have a fairly good cash balance in there but the concern is if you continually fund a
recurring expense like salaries you should be putting something back into it to try to
match the recurring expenditure with a recurring revenue. So if you were to just look at
those two things of the economic development director and the film office, that’s
probably around $250,000. So if we had $300,000 going into that that would help sustain
the cash balances in the fund.

Additionally, there has been interest by the Board to look at acquiring some land
for economic and housing development so I’d like to make sure that we have the
opportunity to do that and that we’re replenishing that fund in order to be able to be
responsive to opportunities like that.

And then the last one was that there was discussion about our solid waste fees, in
particular the Solid Waste Ordinance currently has our permits at $110, but come January
1, they go up to $140. And we do about 4,000 permits a year, maybe a little bit more.
That $30 increase in a full year would be about $120,000. So I wanted to recommend that
we supplement the solid waste fees with this $100,000 so you could put a moratorium on
that increase and discuss what you would like to do relative to restructuring the solid
waste fees, if that’s the Board’s desire. I have heard concerns, for sure from
Commissioner Anaya and Commissioner Roybal that residents have said that the $110 is
already high but really thinking that the $140 is too high. So I wanted to make sure that
the Board had an opportunity to revisit that, and there were also discussions about
looking at reconsideration of our low income property tax rebate and maybe focus that on
affordable housing.

If the Board, over the next six months to 12 months decided that they wanted to
do that, then you’d have this opportunity for both of these things to look, okay, maybe we
put more into affordable housing from the low income tax rebate and free up some of the
PILT money for solid waste if you revamp the solid waste.

So I guess what I’'m saying is this gives you an opportunity to look at all of those
things. We’re clearly not changing any ordinances in the budget process, but this gives
you flexibility to look out our Solid Waste Ordinance and what you might like to do with
that, putting an moratorium on the increase come January 1 at a minimum, and then also
looking at other funding sources for affordable housing, still having something going in
there so that we can keep funding the programs like down payment assistance and Happy
Roofs, and look at opportunities for housing development.

The other thing that I would like to request and it’s not shown as a chart in here —
at least [ don’t think it is. I don’t think we did an actual organizational chart. But relative
to these things of affordable housing and economic development coming out of the
strategic planning, such an area of focus, if we did fund these two areas, one of the things
that I thought would also be something to consider and I’1l put it into a chart for the May
20 meeting, and again, if you want to chew on it. But combining our Public Housing
Department [ guess you would call it, or the Public Housing Authority, the Housing
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Authority, with economic development and affordable housing and make that a division
in Growth Management that would be Housing and Community Development, so that we
could actually leverage these different funds — our affordable housing fund, our home
sales fund, our public housing and our economic development fund and economic
development initiatives into one Community Development and Housing Development
Division.

And that was really to try to get some emphasis and some focus on those areas in
our strategic plan and have some funding to be able to move forward with some of the
initiatives that the Board has indicated that they have interest in.

So Madam Chair, I stand for questions on this slide, or if you’d like to chew on
that for a while and go to executive session where we could have discussions preliminary
to collective bargaining.

CHAIR HANSEN: Commissioner Roybal.

COMMISSIONER ROYBAL: Thank you, Madam Chair. I did have one
request before we go into executive session. We do have public comment on the agenda
and 1 did have some constituents that wanted to speak to address the Commission. I did
have someone leave already. I think I still have one that would like to speak to the
Commission. So if we could have public comment before.

CHAIR HANSEN: Yes, I was planning to move public comment up
already. Thank you, Commissioner Roybal. So I would like to go to public comment
before we go into executive session because I think that is important. There are people — 1
know at least one person here who is interested in speaking from the public. Is there any
other comments about what Katherine presented before we go into executive session?

COMMISSIONER ANAYA: Madam Chair.

CHAIR HANSEN: Yes, Commissioner Anaya.

COMMISSIONER ANAYA: I liked the last part about what she said
about letting us chew on it. It’s a lot of information and I appreciate the information but I
guess we want to chew on it before I comment further.

CHAIR HANSEN: Okay, I appreciate that very much. I too think we can
all digest this and think of ways to make it work for our constituents.

IV.  Public Comment [Exhibit 3: Speaker’s Supplemental Material]

CHAIR HANSEN: I'm going to open up public comment. Please state
your name and address. I don’t believe you need to be sworn in.

SHARONO DOGRUEL: Good afternoon, Madam Chair and members of
the Commission. It’s a pleasure to be with you this afternoon. My name is Sharon
Dogruel. [inaudible] I’m a resident of the Pojoaque Valley and Nambe — teacher and
school board member of the Pojoaque School Board.

I’m here as a resident of my community and I think Ms. Miller set the perfect
stage for the context of my comments. I’m here on behalf of many of our community
members to share with you their perspective on the solid waste permit fees and the
escalation. There is tremendous concern in our community about this and I’d like to take
a couple of different perspectives. First let me, as an individual, share with you my direct
perspective. Recently I went into your satellite office in Pojoaque to obtain a new permit.
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The previous dump permit — I’m using that for solid waste — was about $65. I was told it
was now $110 and I was certainly shocked.

Nonetheless, I had an opportunity to talk to a County employee, Pearl Ortiz, she
was here earlier. She left a few words for me so she could leave. But I said certainly
would buy a permit card. She said that a great number of community residents were
coming in, would see the new fees that were taped on her desk and then would leave.
And they would make comments to her: I’m not going to pay this. I'm going to throw my
trash in the river. Or other comments that were not particularly positive.

So I think you are all hearing what is beginning to happen. I actually have — Ms.
Ortiz was here earlier and she asked me if I could read this, her concerns for herself and
her husband George. On the cost of the permit fees, they’re unaffordable for many,
especially elderly and fixed incomes. Trash is now being dumped in riverbeds and
arroyos. Witnessed first-hand as our property borders an arroyo and a river. I would like
to see permit fee reduced or double the number of punches on pass/permit.

Supporting her comment, I have for you copies of a photo that was taken quite
recently near a recognized Black Mesa in the background. These are mattresses simply
dumped on the side of the road. This occurs now regularly. And I would add to that, in
addition to the trash being dumped, and not only in very visible places such as that, but in
the arroyos and of course just thrown in the river, the Rio Grande. We do not have
pictures of this because obviously, it occurs at night, but [inaudible] anywhere in the
Pojoaque Valley [inaudible].

People are consistently bringing piles of trash. They do not want to be identified
by a piece of paper. This is now a regular occurrence. My next-door neighbor in my own
community, right next to my home ,burns his trash several times a week at night when no
one can see the smoke.

So I’ve also brought a comment from two other individuals. Here’s more pictures.
This is from Karen and David Kraig. They state: Regarding the dump permit fees, my
opinion is that the cost of using the transfer station should be incorporated into our
property taxes. As you know, you’ve heard of this suggestion [inaudible] considerable
obstacles to that. Nonetheless, this is their comment. She states: We have one neighbor
who used to dump her trash along the river until I had a confrontation with her. Now she
uses the trailer park dumpster or the supermarket’s dumpster. Spreading the cost among
all taxpayers may lead to lower costs overall and hopefully less trash being dumped along
the roads.

I do think everyone is opposed to the cost of a permit card [inaudible]. We
understand that it is the rapid escalation that is causing some of the problems. I do believe
if you can indulge me for a minute on a comment on behalf of a lot of members in our
community who will participate in a number of our County planning sessions in the past.
And I have also individual copies — these are satellite photos and they’re of course
[inaudible] so if you might just pass those around. They are different; they’re not
identical.

There are two large illegal dump sites on BLM land in the vicinity of New
Mexico Highway 503 and Santa Fe County Road 98, which is Juan Medina Road and
those are shown in screen shots. What is amazing is that these can be seen by satellite.
Those are Google satellite maps. This is not just a BLM problem; it’s a Santa Fe County
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problem. What is pictured in these photos is less than one mile from the Santa Fe County
transfer station.

For your background, this area was one of those highlighted as a problem during
2009/2010 Santa Fe County Solid Waste Task Force to review proposed increases in
solid waste permit fees and other solid waste issues in Santa Fe County.

A grant application was submitted in 2012 via the USDA Rural Community
Assistance Corporation whereby a partnership with Nambe Pueblo and Santa Fe County
with cooperation from BLM proposed a major cleanup in the area. Unfortunately, it was
never awarded. Illegal dumping has increase in relation to the ongoing increases in solid
waste permit fees, and this is particularly important and I want to underscore this. Illegal
dump sites foster additional dumping and other criminal activity.

If we were to look at the [inaudible] in our area such as medical services and law
enforcement [inaudible]

Two tragic incidents [inaudible]. The Pojoaque Fire Department responded to a
vehicle fire at Site A in the photos. A burned human body was found in a car, the result
of a homicide and arson. The Santa Fe County Sheriff’s Office, assisted by several
additional agencies, recovered the remains of Jeremiah Valencia at Site B several months
ago. Jeremiah’s body was burned at one of the sites. [inaudible]

If Santa Fe County continues on the path of dramatic increases in solid waste
permit fees illegal dumping will greatly increase, more so in remote areas of county
where lower and fixed household incomes predominate. '

Here are several general statements. I will conclude with my last comment: When
a group of people decide to form a local government and empower that government to
impose taxes and fees, that populace has a reasonable expectation of certain services, as
you well know. One of course is protection in the form of law enforcement and fire
suppression. Second is the installation and maintenance of basic infrastructure including
roads. And third, the management of the waste created by the day-to-day existing of the
people, including solid and sometimes liquid waste.

And I won’t go into detail, but nobody expects that these services are
automatically free to everyone. Nobody expects that the Sheriff’s Office will generate
sufficient revenues from citations and fines to fund the replacement of patrol cars,
uniforms and bullet-proof vests, etc. Nobody expects the Fire Department to charge by
the gallon of water used to extinguish a house fire or pay for fire hoses, pumper trucks or
self-contained breathing apparatus. And simultaneously, nobody expects for fees to
properly and safely manage solid waste to pay for all of the operations, maintenance and
capital infrastructure. None of those things make sense and I understand that. However,
we do have the right to understand that as citizens and residents of our county people do
need to contribute to that.

However, the rapid escalation is producing some exceedingly negative
consequences, Madam Chair, members of the Commission. I would strongly recommend
that the Commission consider another Solid Waste Task Force so that you could look at
these issues and come to some resolution. When those initial recommendations came to
you it is my understanding that we were in a recession and people have much less money
available to them than previously.

So I will close with my final comments and [ will put on my hat as a veteran
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school board member of the Pojoaque School Board. We now have almost 70 percent of
all the students who attend the Pojoaque Valley schools living in poverty, receiving free
lunch. Many of these are children of families who do not have work or family members
could not find work elsewhere. They have come back and are living in exceedingly
crowded conditions. As part of our role as the school board we have instituted a food
pantry where we send students home every night and the on weekends with backpacks
filled with food. Their families don’t have food.

We are beginning a clothes closet and a supply of clothing — not only to students
but to entire families that are in such dire need. We’ve expanded our health clinic and we
now serve members of our community with dental exams. We serve adults. We serve
elderly people, and we just opened a brand new early childhood development center for
young parents — often they’re students, but not all, that have no resources for childcare.

I’ve painted a picture of Pojoaque Valley that’s a grim picture. And I think in
retrospect I understand the need for funding; there’s no question. But sometimes in that
course of action there are some unintended consequences. And my last comment is as -
certified high school teacher, science teacher — I teach chemistry and physics — we try to
teach our students to take care of the beautiful land that we have. That’s part of our
instruction in our classes. We have clubs that go out and clean up trash and try to take
care of our community. And when we see the amount of dumping and the burning, and
I’m sorry to say criminal activity, [inaudible], that’s a hard lesson for our students. So I
would urge you, Madam Chair and members of the Commission, to consider the plea of
very many people in the Pojoaque Valley and [inaudible] Espafiola, Nambe, Jacona, all
the way out to El Rancho, right to the border of the Rio Grande, and all the communities
that live in our area. Our land is so precious and [inaudible] students to take care of it, so
I’'m here today on their behalf and ask you for that consideration and I appreciate your
time. Thank you.

CHAIR HANSEN: Thank you, Sharon, very much. Thank you. Is there
anyone else who would like to make a public comment at this time?

COMMISSIONER ROYBAL: Madam Chair.

CHAIR HANSEN: Yes.

COMMISSIONER ROYBAL: If there’s not anybody else from the public
I wanted to make a brief comment as well and thank Ms. Dogruel for coming today and
addressing the Board, and also thank you for sharing the awesome services that you’re
providing to the community besides just to the students. I do want to say that Ive already
brought my concerns in regards to this issue to the Board so I’'m not going to go into
detail, and all the different issues and the phone calls that I have had, but I am pleased to
hear that we are going to look at these fees and see what we can do to reduce them. But it
is a concern that I think we need to address because I feel like if we continue in this
manner we are endangering our environment as it is and I don’t know that we’re making
the amount of money extra from the increased fees that will really pay for the
remediation of the environmental damage. So thank you.

CHAIR HANSEN: Thank you, Commissioner Roybal. Seeing no other
public comments I’m going to close public comments and go on and ask for a motion to
go into executive session.
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V. Matters from the County Attorney
A. Executive Session Pursuant to Section 10-15-1 (H)(5) for the
Discussion of Bargaining Strategy Preliminary to Collective
Bargaining Negotiations

COMMISSIONER ANAYA: Madam Chair.

CHAIR HANSEN: Commissioner Anaya.

COMMISSIONER ANAYA: I just wanted to ditto and echo the
sentiments of the speaker that was there today. I appreciate those remarks and I echo the
sentiment that Commissioner Roybal put forward and appreciate also that we’re going to
have some more dialogue on the matter. And with that, Madam Chair, I move that we go
into executive session to discuss those items listed on the agenda posted.

COMMISSIONER HAMILTON: Second.

CHAIR HANSEN: County Attorney Frederick, do you have any
comments before we go in? Okay, then I will have a roll call from Clerk Salazar.

The motion to go into executive session pursuant to NMSA Section 10-15-1-H
(5) to discuss the matters delineated above passed by unanimous roll call vote as
follows:

Commissioner Anaya Aye
Commissioner Hamilton Aye
Commissioner Hansen Aye
Commissioner Moreno Aye
Commissioner Roybal Aye

CHAIR HANSEN: How long do you believe we will be in executive
session so I can let the staff know how long we will be?

MS. MILLER: Madam Chair, I can’t see where it would be longer than
20, 30 minutes at the most.

CHAIR HANSEN: Okay, so we’ll be back in here by around 5:00.

[The Commission met in executive session from 4:25 to 5:35.]

COMMISSIONER HAMILTON: I’d like to make a motion to come out of
executive session, saying that the only think we discussed in executive session was the
discussion of bargaining strategy preliminary to collective bargaining negotiations.

CHAIR HANSEN: Do we have a second?

COMMISSIONER MORENO: Second.

The motion passed by unanimous [5-0] voice vote.
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1. D. Employee Compensation Options
E. Elected Official Salaries (HB 69, 2018 Regular Legislative Session)
F

New FTE Requests/FTE Reclassification Requests

MS. MILLER: Actually, we’re just finishing up on FTE requests and FTE
compensation recommendations, which is kind of a conglomerate of D, E, and F. And
then I’'ll move into item G.

So on slide 21, as Frika stated before, we had budget available for expansion of
$2.564,558, and we’ve gone through a good number of the recommendations based upon
on our strategic planning sessions and budget discussions prior to this meeting. Hopefully
we have built into this budget recommendations that meet the priorities of the Board. One
of them that isn’t reflected here but I want to make sure that I do point out is our youth
funding, because it was on our strategic plan. The Board has always looked to provide
opportunities for youth — after-school programs as well as summer programs, and what is
built into this budget and is an expansion from last year’s recurring budget is that we had
in 2018 or this fiscal year, we had $275,000 budgeted for youth summer programs.
We’ve built that up to $300,000.

In addition, we have added a teen center or youth program at Arroyo Seco, the
Marcos Trujillo Teen Center in Arroyo Seco. That facility had been left empty and
working this year with the Santa Fe Boys and Girls Club we were able to get the Santa Fe
Boys and Girls Club to run a program there and it’s a really popular program. They kind
of took over where the Pojoaque Pueblo had refocused their Boys and Girls Club efforts
to just the pueblo youth, and the non-pueblo youth kind of had nowhere to go, so we
worked with Santa Fe Boys and Girls Club and utilized that facility. And they were — we
worked with them to bring that facility on board.

We used some of the youth funding from last year to get that started, but we have
now built that into the budget so we went from $130,000 a year in our after-school
programs through public housing to $170,000. And we just worked that out with Boys
and Girls Club, because we did an RFP. They were the respondents and you should be
seeing a contract come forward for that. But they will continue to do our after-school
programs at the three housing sites as well as operate that facility. And so that’s been
added to the budget as well as a recurring program.

CHAIR HANSEN: Great. Thank you.

MS. MILLER: So on this page 21 for recommendations for expansion, out
of that $2,564,000 we have recommended the elected official increase per House Bill 69
at 100 percent, and for the first fiscal year that’s $17,000. The FTE recommendations that
[ went over, which includes the wildland fire six-person team on a permanent annual
basis. The senior center staffing, the Sheriff’s accountant technician as well as the
Assessor’s Office, two term or temp employees in the summer for a total of $392,000 that
would hit our general tax dollars.

And then also the additional tier for insurance benefits for 70 percent employer
and 30 percent employee, for those employees who earn $50,000 to $70,000. And 63
percent up to 65 percent employer paid for those employees who earn above $70,000.
That’s $181,000 annually. : :

Then under employee cost of living adjustments I had discussed the non-union
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and AFSCME unions for a 2 2 percent salary increase for those employees who are less
than $50,000 per year, and that would be starting January — first full pay period in
January 2019, and for non-union and AFSCME blue-collar above $50,000 a year, a two
percent salary increase in the first full pay period of January 2019. Those two combined
are $408,000. And keep in mind, that would then need to be funded on a full year so
that’s something that gets built into the base in the following — in FY 2020 so you already
have an automatic $408,000 additional compensation package in the next full year.

Then what we are asking for in a dollar amount for our union bargaining units,
negotiations that are coming up over the next few months and into next fiscal year would
be AFSCME Corrections negotiations to determine where that funding goes through
negotiation process, but for a dollar amount of $530,176, and that is for adults and youth
detention program. And then AFSCME medical bargaining unit, the equivalent of
$22,898 for their financial reopener. And Fire negotiations, for their financial reopener,
$283,361. And RECC negotiations to determine their $30,123, which is for a new
contract starting in January.

Mind you, all of those categories we are recommending for the additional tier of
insurance benefits. So any employee that falls into any one of those categories, whether
their union, non-union, AFSCME blue-collar, AFSCME Corrections, AFSCME medical,
fire or RECC would also, if they are in the $50,000 to $70,000 salary range, they would
benefit from the 70 percent/30 percent tier added to benefits.

The other item that as I kind of heard earlier, if at the end of this slide if we could
just kind of get some direction, and that is that on the programming initiatives of the solid
waste supplement, the affordable housing fund and the economic development fund, we
have $700,000 to work with but I did hear earlier in our discussions that you’d like to
kind of mull that over, how you might like to apportion that or what this means and we
can easily hold off on this. We would just reserve in our budget planning that $700,000
for some programming in these areas or another area of your choice.

So if I could, at the end of this, I have a total recommended recommendations for
expansion of $2,564,558, which — gosh — is exactly what we have available for
expansions. So if I could get some direction from the Board, if you are okay with the
salaries and benefits recommendations and the bargaining unit dollar amounts, if [ could
request that the Board give us direction that that is acceptable to them, that’s what we
would build in for our interim recommendation. And then we will leave the programming
side to be discussed further at the next BCC meeting.

COMMISSIONER ANAYA: Madam Chair.

CHAIR HANSEN: Yes, Commissioner Anaya.

COMMISSIONER ANAYA: Madam Chair and Manager Miller, 1
appreciate the work and the efforts and I’'m okay. You don’t need a motion, right? Just
direction? I’'m okay with those recommendations.

COMMISSIONER ROYBAL: Madam Chair, I’d also like to concur and
say that I’'m okay with that recommendation.

CHAIR HANSEN: Okay. Commissioner Moreno.

COMMISSIONER MORENO: Yes, I can go for this.

CHAIR HANSEN: Okay. Commissioner Hamilton.

COMMISSIONER HAMILTON: Yes, I think these are good
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recommendations. I’'m very good with them.

CHAIR HANSEN: Yes. I want to say what a difference a year makes.

MS. MILLER: You can make some sense now, right?

CHAIR HANSEN: Yes. I agree with this. I couldn’t help but to say this.

COMMISSIONER HAMILTON: Not to mention three days of strategic
planning.

CHAIR HANSEN: So I think we’re going in the right direction. I feel
good about everything that you have brought forward, and it’s a lot of numbers to cover
in a four-hour period. So thank you. Anything else that we need to discuss?

. G. Fixed Asset Renewal and Replacement Recommendations
H. Other FY 19 Budget Initiatives

MS. MILLER: Yes, Madam Chair and Commissioners. On page 23, as
you know we also have a fixed asset renewal and replacement. What we do is we work
with all of the departments and elected officials to make sure that they have kind of a
regular vehicle replacement plan, that they have a regular computer replacement plan,
and all of the fixed assets that they — and heavy equipment, IT, vehicles and those type of
purchases, that they’re thinking in a five-year planning process so that we know and we
don’t get behind on making sure that we keep our vehicles up to date, we keep our IT
equipment up to date.

So on page 23 what we have is a summary of the individual department requests.
We have them by departments and then we have them by recommended types of fixed
assets for replacement, and if you look to the attachment, behind slide 24, that is the
breakdown of what the requests were and a what has been recommended. And there was
a committee that worked on the recommendations and went through — and how we can do
is, as we get closer to the end of the fiscal year we look at how much do we have in
capital based upon what we believe will fall out of the budget.

As I’ve said in previous budget sessions, we budget salaries and benefits at 100
percent of what we think they will be. We do not budget a vacancy savings. And the
reason we do that is so that we have money. We know we’ll have vacancies, but we also
want to fund departments and elected officials that if you had every one of your
employees that you had in June, if you had them the following July, all the way through
the next June, you have enough money to keep every single one of them all year long.
And even though we know that may not happen, or that’s likely not to happen. Very, very
small offices might have that, but most of the time you’re going to have some kind of
turnover, particularly in Public Safety. Although I think that we have on average lower
vacancy rates that most, and turnover rates than most other entities but we do know that
we will have vacancies and we will have unexpended budget.

As we get closer to the end of a fiscal year, Finance — Erika works really hard to
try to figure out what that dollar amount will be, we use that dollar amount then to fund
our fixed asset requests and so we take, in this case, an estimate of about $4.8 million
available, and then go through with the departments and get their priorities of their
requests, the things they feel are highest priority on down and then we fund as best we
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can their complete request. And you can see, we got through, if you look at each one of
these — Community Services, Corrections, Assessor — we either got through all of them or
probably 80 percent of everybody’s request, if not 100 percent. The smaller offices, like
the Assessor’s, the Treasurer’s, they have to complement some. They’re never
extravagant in their requests, but you can see that we’re able to fund 80, 90 percent of the
other requests of the larger departments and 100 percent of the smaller departments.

And so our estimate of approximately $4.8 to $5 million that will be available,
this is the recommendation to appropriate $4.8 million for these fixed assets, vehicles, IT
and what not. And Erika stands for any questions.

MS. LOVATO: So Madam Chair, Commissioners, all we would look for
is that you’re okay with this as well.

COMMISSIONER HAMILTON: Madam Chair.

CHAIR HANSEN: Yes, Commissioner Hamilton.

COMMISSIONER HAMILTON: I’ve been looking through this and it
looks pretty good. It looks like some recent — it looks well thought out.

COMMISSIONER ROYBAL: Madam Chair, I’'m okay with it also.

COMMISSIONER ANAYA: Ditto.

MS. MILLER: Okay, Madam Chair, Commissioners, what we’ll bring
back on May 29" will be an interim budget proposal that includes these recommendations
with some items to still be discussed, and I’'m just going to turn it over to Erika to wrap it
up and tell you anything else that we might need.

MS. LOVATO: Madam Chair, Commissioners, thanks for your patience
today. So the next steps are the Finance Department is going to work feverishly to put all
of this together. What we also do at this point, because we have capital projects, we work
with Public Works to continue to budget those capital projects because anything that rolls
over, like if they’re half-way through the project, we have to roll those over, so we work
really closely with Public Works, and that’s actually a really big undertaking.

We finish the salary analysis for the end of the year, so our next deadline is May
29" 50 11 be bringing the interim budget to you. I'll probably give you a lot of the same
information again with the additions that we have today. It is an interim budget and also
I’d just like to mention that DFA changed their submission rules so I’'m very anxious to
see how that’s going to work. In the past —

COMMISSIONER HAMILTON: Is that the PC way of putting it?

MS. LOVATO: Yes. They’re looking at individual lines now versus fund-
based reporting, so we would just report on the fund and now we literally have to do a
crosswalk from our account structure to theirs. So with the help of IT they’ve really
helped us move in that direction. So that’s been great.

So we’ll submit it to DFA. We get back from Memorial Day, we have a BCC
meeting. You give me your blessing and then we move forward. I submit it on or before
the 1% and then we’ll do some intermediate work and we’ll have — if we have to have any
short presentations between now and then, maybe about the PILT or any of those things,
but I will bring you a final budget on June 26™ because I do have to roll my budget for
July 1%, which is a Saturday, so it would be like the 3™, The 2™ or 3",

I stand for any questions. Thank you so much and thank you to all the
departments. I know most of them are gone, but they did a really good job.
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CHAIR HANSEN: There’s still a lot of them here.
MS. LOVATO: Oh, okay.

CHAIR HANSEN: Thank you. Thank you for all of you staying here with

us also. Is there any comments from Commissioners? Questions?

when we were

COMMISSIONER HAMILTON: I feel we gave a lot of input on priorities

discussing them at the beginning.
MS. MILLER: Madam Chair, Commissioners, just to note, so you will see

on the agenda on the 29" two resolutions. One will be for the elected officials® salaries
and the second one will be approving the interim budget. So when you see that on the
agenda that’s what those two items are. And we also will bring back the maintenance
projects/capital projects for your approval as we build them into the final budget.

VIII. CONCLUDING BUSINESS

A.
B.

Upon motion from Commissioner Roybal and second from Commissioner

Hamilton, and

this meeting adjourned at 5:55 p.m.

Announcements
Adjournment

with no further business to come before this body, Chair Hansen declared

Approved by:

Soatlouern

Board of Coun{y Commissioners
. ““\\\\\\\\\\\
Anna Hansen, Chair " g4; }‘3;;,,"'
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Q1

Q2

Q3
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Notes

Strategy 1.1.3: Improve commercial property fire prevention inspection program

Action: Conduct life safety inspections in accordance with adopted fire code requirements

Fire Chief
Action: Map, catalog, and maintain perimeters and dates of inspections Fire Chief/GIS Manager
Action: Adopt International Fire Code Fire Chief
Performance Measure: Average number of business days to complete inspections
Performance Measure: Number of life safety problems rectified through inspection process
Performance Measure: Number of inspections conducted
Objective 1.2: Provide High Quality First Responder Services
Strategy 1.2.1: Install new RECC computer-aided dispatch (CAD) system
Action: Obtain matching funds due from Cities of Santa Fe and Edgewood RECC Director
. RECC Director/ IT
Action: Install and configure CAD hardware and software Director/GIS Manager
Action: Extract, transform and load GIS data into CAD system GIS Manager
Action: Train RECC staff on use of new CAD RECC Director
Action: Maintain and update GIS/E911 data for periodic loading to CAD system GIS Manager
Strategy 1.2.2: Transition to Next Generation 911 (NG911) system
Action: Propose and support NMAC 2019 legislative efforts to preserve/ increase/ recover RECC Director/GIS
E911 Funding Manager
RECC Director/IT

Action: Use CAD workgroup to plan NG911 transition (public safety, IT, GIS)

Director/GIS Manager

Action: Conduct public awareness education campaign, including press releases, media day,

text message alert system pamphlets with utility bills, and radio print and television

advertisements RECC Director
Action: Engage stakeholders through regular attendance of meetings of RECC Board, City

Public Safety Committee, County Public Safety standing meetings, NMAC affiliate, and

legislative interim and standing committees RECC Director
Action: Identify and obtain funding sources for software, hardware, and equipment RECC Director
Action: Install and configure NG911 hardware and software WMMMOMV\MMMWM\%M@Q
Action: Extract, transform and load GIS data into NG911 CAD GIS Manager

Draft: 5/16/2018
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Completed
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FY2019
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FY2023
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Q1

Q2
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Notes

Action: Develop process to individually assess incidents of assault in ADF and YDC for

corrective action Public Safety Director When?
Action: Train staff on process to individually assess incidents of assault for corrective action Public Safety Director When?
Action: Implement assault corrective action process Public Safety Director When?
Action: Train staff on inmate mode assessments and de-escalation techniques Public Safety Director When?
Action; Enhance inmate programming associated with crimes and addictions related to their
incarceration Public Safety Director When?
Action: Improve recidivism tracking tools to better target re-entry programming Public Safety Director When?
Action: Continually monitor vacancies to fill positions Public Safety Director
Action: Schedule regular communication between senior management and new hires to
provide mentorship and assessments Public Safety Director

Performance Measure: Inmate on inmate assaults with serious injury

Performance Measure: Inmate on staff assaults

Performance Measure: Number of physical assaults in adult detention facility

Performance Measure: Detainees reincarcerated within 36 months

Performance Measure: Vacancy rate of detention officers

Strategy 1.3.2: Maintain accreditation/certification for detention facilities

Action: Seek NMAC reaccreditation of adult detention facility biannually Public Safety Director When? Biannual?
Action: Participate in CYFD annual inspection/certification of youth detention program
annually Public Safety Director When?
Action: Plan for adult detention facility accreditation through American Correctional
Association Public Safety Director
Action: Obtain adult detention facility accreditation through American Correctional
Association Public Safety Director

Performance Measure: Continued NMAC accreditation of adult detention facility

Performance Measure: Continued CYFD certification of youth detention program

Strategy 1.3.3: Ensure Medicaid enrollment and coordination with private insurers to provide inmate health care

Action: Continue Medicaid enrollment efforts through booking process and weekly verification

Public Safety Director

Action: Navigate inmates with private insurance to respective providers

Public Safety Director

Performance Measure: Verified Continuous Quality Improvement (CQI) reports

What is a CQI report?

Draft: 5/16/2018
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Responsible Parties

Completed

FY18| FY2019

FY2020 | FY2021 | FY2022 | FY2023

Q4

Q1/Q2]Q3|Q4|Q1(Q2]Q3|Q4]|Q1{Q2|Q3|Q4{Q1|Q2{Q3|Q4]Q1]Q2|Q3|Q4

Notes

| Housing Director

>on,obw mxﬁmsa and o._mﬁ@ the m.oonw of fund eligible activities: rental and ownership Housing Director

Strategy 2.1.2: Provide additional County affordable housing units

Action: Develop land opportunity matrix with pros and cons of sites to assist in identifying

land for development Housing Director
Action: Provide mapping analysis based on parameters specified GIS Manager
Action: Identify land for development Housing Director

Action: Apply for tax credits and other resources to New Mexico Mortgage Finance Authority Housing Director

Action: Create financial packages Housing Director

Action: Enter partnership agreements for each new housing development Housing Director

Performance Measure: Number of affordable housing units owned by the County

Performance Measure: Percent occupancy of affordable housing units owned by the County

Performance Measure: Percent of available vouchers used by County residents

Performance Measure: Dollars leveraged from Mortgage Finance Authority

Strategy 2.1.3: Increase awareness and flexibility of Happy Roofs and down payment assistance programs

Action: Review and update policies and procedures Planning Manager

Action: Coordinate with existing programs for recruitment Planning Manager

Can action be more specific?

Strategy 2.1.4: Maintain and enhance existing affordable housing stock

Action: Apply for external funding for rehabilitation of existing units from CDBG, energy

efficiency funds, etc. Housing Director
Action: Request County funds for street, curb, gutter, sidewalk, and ADA requirements Housing Director
Action: Develop five-year housing capital and maintenance plans for current assets Housing Director
Action: Seek State capital grants for County housing improvements Housing Director
Action: Apply for HUD Rental Housing Demonstration (RAD) funding for all County-owned

housing sites Housing Director

Performance Measure: Average REAC and HURS ratings of housing units owned by the County

Performance Measure: Obtain passing REAC scores for all County-owned developments

Draft: 5/16/2018
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Responsible Parties

Completed
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FY2020
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FY2022

FY2023
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Q1
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Q1

Q1
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Q4

Q1

Q2

Q3
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Notes

Action: Support legislation to increase New Mexico renewable energy portfolio standards
through NMAC and other stakeholders

Sustainability Manager

Performance Measure: Average County car fuel efficiency

Performance Measure: Percentage of County vehicles that are electric

Performance Measure: Number of riders using Regional Transit District blue bus

Obiective 2.3: Ensure County’s Long-Term Financial Stability

Strategy 2.3.1: Amend Sustainable Land Development Code/lodger’s tax ordinance to regulate short-term rentals

Action: Consider commercial valuation of short-term rental properties to increase revenue Growth Management

collections and flexibility of funds Director

Action: Form working Group of Lodger’s Tax Advisory Board, Fire, Legal, Sustainability, Growth Management

Finance and Assessor Director/County Manager
. . . . . Growth Management

Action: Develop SLDC regulations for short-term rentals for public review and adoption Director/County Attorney
. . . . Growth Management

Action; Outreach and inform public of importance Director/County Manager
. . . . . M

Action: Identify location and number of short-term rentals in unincorporated area WMMMMHW anagement
. C e h

Action: Collect rules from other jurisdictions Qwoﬁ Management

Director
Action: Create and adopt appropriately-targeted changes for lodger's tax County Manager
See also Strategy 2.1.4: Maintain and enhance existing affordable housing stock
Strategy 2.3.2: Consider changes to solid waste fee structure

Action: Hold workshops with partners to review 2014 Solid Waste Assessment and

Management Study (SWMA, City, County) Public Works Director

Action: Consider fee structure options (expand city collection, pay as you throw, etc.) Public Works Director

Action: Cost-benefit analysis of options Public Works Director

Action: Propose revised fee structure and/or franchise fee Public Works Director

Action: Adopt any necessary ordinances Public Works Director

Performance Measure: Percentage of solid waste costs recovered through permit fees and/or franchise fees

Draft: 5/16/2018
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FY18| FY2019 | FY2020 | FY2021 | FY2022 | FY2023

Q4 |01|Q2|03[04|01[02|0Q3[Q4|Q1|Q2|Q3|Q4|0Q1{Q2|Q3|Q4]Q1]|Q2[Q3]|Q4
Notes

Completed

Responsible Parties
Strategy 2.3.7: Maintain County roads, facilities, vehicles and equipment to maximize service life

Action: Develop annually updated maintenance plan for all road districts Road Maintenance Manager

Action: Develop weekly pre-trip vehicle inspection form Fleet Manager

Action: Develop County heavy equipment operator training program to increase life of heavy

equipment Road Maintenance Manager
Action: Update facility assessment every five years using contractor, including incorporation of |Property and Facilities
ADA transition plan Manager

Performance Measure: PASER rating for all paved County road facilities (target 6 or higher)
Performance Measure: Countywide pavement miles repaired, resurfaced, chip sealed, and fog sealed
Strategy 2.3.8: Maintain or improve County bond rating to ensure affordable access to credit markets
Action: Communicate with rating agencies and ensure adequate disclosure |Finance Director _ _ _ _
See also Strategy 2.3.4: Implement County’s reserve policy
Performance Measure: Rating on County general obligation bonds
Performance Measure: Rating on County gross receipts tax bonds
Strategy 2.3.9: Improve County risk management efforts

Action: Train employees on slips, trips, falls and other workplace hazards

Risk Management Director

. . . . Risk Management Director/
Action: Create process to ensure timely follow up on workers' compensation claims HR Umaooﬁomn

Action: Review claim data quarterly with County Manager and County Attorney Risk Management Director

Action: Appoint staff safety monitors in each County building Risk Management Director

Action: Commence quarterly safety inspections through safety monitors in each County
building
Performance Measure: Average workers' compensation claims per employee per fiscal year

Risk Management Director

10 Draft: 5/16/2018
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FY18| FY2019 | FY2020 | FY2021 | FY2022 | FY2023

Q4 |Q1[Q2|Q3[Q4|Q1]{Q2|Q3|Q4|Q1{Q2|Q3|Q4|Q1|Q2{Q3|Q4(Q1|Q2|Q3|Q4

Notes

Completed

Responsible Parties
Strategy 2.4.4: Implement AgriGate web-based tool highlighting food producers, buyers, resources
Action: Launch AgriGate tool

Planning Manager

Action: Increase user participation of AgriGate through outreach to local food producers,
buyers, and agricultural resource providers

Planning Manager

Strategy 2.4.5: Improve workforce training and education programs

Economic Development

Action: Identify needs of local employers through survey Manager

Action: Target local certificate and associate programs to local small business needs through  [Economic Development

higher education programs Manager Is this within County's control?
Action: Continue to fund Protec job preparatory program at Santa Fe Community College M\MMMMMMMO Development
Performance Measure: Number of individuals trained through Protec program
Strategy 2.4.6: Meet adequate public facilities requirements of SLDC Performance measures?
Action: Complete 20-year Capital Improvement Plan (CIP) Planning Manager
Action: Identify capital improvements and associated costs needed for new development Planning Manager
Action: Develop phased schedule to complete CIP Planning Manager e
Action: Complete Impact Fee study Planning Manager
Action: Consider County Impact Fees County Manager -
Action: Consider all funding sources (impact fees, bonds, grants, loans, rates) County Manager o
Action: Adopt necessary resolutions/ordinances Qwoiw Management -
Director o

Obijective 3.1: Connect Residents With Services ,Zemamm for ﬂmm_ﬁ._ and Well Bein
Strategy 3.1.1: Implement Accountable Health Community

Action: Procure IT system for Accountable Health Community Eom_? Services Director/
IT Director

Action: Install and configure IT system for Accountable Health Community IT Director

Action: Contract with FQHC’s for navigation services Health Services Director

Action: Complete storyteller project Health Services Director

Action: Contract to develop evaluation plan for the Accountable Health Community Health Services Director

Action: Implement evaluation plan Health Services Director

Action: Implement priorities identified in the County Health Action Plan Health Services Director

12 Draft: 5/16/2018
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FY18| FY2019 | FY2020 | FY2021 | FY2022 | FY2023

Q4 [Q1[Q2|Q3]Q4|Q1{Q2|Q3|Q4|Q1|Q2{Q3|Q4|Q1{Q2]Q3(Q4{Q1|Q2|Q3|Q4

Completed

Notes

Responsible Parties

Strategy 3.3.2: Construct and operate Cerrillos Senior Center

Public Works Director/

Action: Issue RFP for construction services Senior Service Program
Manager

Senior Services Program

Action: Secure FY2020 operational funding Manager/ Budget
Administrator

Strategy 3.3.3: Serve healthy delivered and congregate meals through senior centers

Senior Services Program

Action: Procure local produce for senior services
Manager

Performance Measure: Number of congregate meals provided
Performance Measure: Number of home delivered meals provided
Strategy 3.3.4: Analyze costs and benefits of new senior center in Santa Cruz

. . Ca - . N Senior Services Program
Action: Establish work group to identify any unmet service needs and priorities &

Manager
Senior Services Program
Action: Identify funding beyond the $1.3 million currently funded if appropriate Manager/ Budget
Administrator
Action: Design and construct new facility if appropriate Public Works Director

See also Strategy 4.3.1: Create staff steering committee to monitor and prioritize staff work

Strategy 3.3.5: Develop standard staffing level for senior centers

Senior Services Program

Action: Review existing staff levels at senior centers and propose revisions if appropriate Manager

14 Draft: 5/16/2018
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Objective 3.5: Increase Consumption of Healthy Food

Responsible Parties

Fy18| FY2019 | FY2020 | FY2021 | FY2022 | FY2023

Q4 |Q1]|Q2(Q3|Q4[Q1|Q2(Q3|Q4[Q1|Q2[Q3|Q4[Q1|Q2|Q3|Q4|Q1|Q2|Q3}|Q4

Notes

Completed

Strategy 3.5.1: Provide healthy home delivered and congregate meals at senior centers

Senior Services Program
Manager

Strategy 3.5.2: Coordinate County food and agricultural priorities with City/County Food Po

licy Council

Action: Serve on Food Policy Council

Health Services Director

Action: Contract by coordination of Food Policy Council

Health Services Director

Action: Implement goals identified in Food Policy Council Food Plan

Health Services Director/
Planning Manager

Strategy 3.5.3: Provide community nutrition education

Senior Services Program

Action: Provide education at senior centers

Manager

Strategy 3.5.4: Collaborate with local farmers to provide fresh, locally-grown produce

Senior Services Program
Manager

When? What specific actions?

-based tool

See also Strategy 2.4.4: Implement AgriGate web

See also Strategy 3.5.1: Provide healthy home delivered and congregate meals at senior centers

Strategy 3.5.5: Promote healthy food for youth, including Lunch Box Express, Farmers Market, and Cooking With Kids

Action: Prioritize youth funding to meet Health Action Plan goals, including healthy food

Teen Court Program
Manager

Action: Implement Edgewood Senior Center demonstration garden

Senior Services Program
Manager/ Planning
Manager

See also Strategy 1.4.1: Create a Youth Services Division within Community Services Division

Performance Measure: Percent of adults who are considered obese

Performance Measure: Percent of third grade children who are considered obese

Performance Measure: Number of individuals receiving nutritional education from County

16
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Responsible Parties

Completed

FY18

FY2019

FY2020

FY2021

FY2022

FY2023

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Notes

Obiective 3.7: Provide a Comprehensive Wellness Program Benefitting County Employees and Their Families

Strategy 3.7.1: Provide education and training for healthy lifestyles
Action: Support Bike-To-Work week via annual Commission resolution HR Director
Action: Offer gym membership in employee health plan HR Director
HR Director

Action: Continue annual step tracking activities

Action: Offer financial wellness training and activities

Action: Offer mental health resources to County Employees

See also Objective 4.1, Recruit and Retain Highly Qualified Employees

Performance Measure: Percent of County employees utilizing gym membership through health plan

Performance Measure: Percent of County employees participating in County wellness activities

Obijective 4.1: .Woe_é: s:a,ﬁmgmumm , E ualified Employees

Strategy 4.1.1: Provide well-rounded, consistent, market-relevant employee compensation

|HR Director/Finance

by .
1 L . {Director
Action: Obtain employee feedback on insurance benefits HR Director
Action: Analyze positions that are difficult to fill, have high vacancy rates, or high turnover
rates HR Director
HR Director

Action: Conduct compensation classification studies

Performance Measure: Percent change in health insurance premium

Performance Measure: Countywide turnover rate in first year of employment

Performance Measure: Countywide turnover rate

Performance Measure: Countywide vacancy rate

Strategy 4.1.2: Enhance employee evaluation and performance management process

Action: Evaluate employee review process (electronic processing, more frequent feedback, etc.) HR Director

HR Director

Action: Implement process improvements

18
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Notes

Strategy 4.2.2: Increase county acceptance of payment cards

Action; Issue RFP for countywide payment card acceptance services

Treasurer/IT Director

Action: Review County IT infrastructure compliance with Payment Card Industry-Data
Security Standards

IT Director

Action: Develop payment card acceptance policy

Finance Director

Action: Train employees on handling of payment card information

Finance Director

Action: Begin widespread acceptance of payment cards at County offices

Finance Director

Performance Measure: Percentage of Countywide accounts receivable received by credit card

Performance Measure: Percentage of County payroll paid by direct deposit

Strategy 4.2.3: Streamline land development review process for customers

. . . . Growth Management
Action: Review business process and customer experience .
Director
. . . . Growth Management
Action: Increase access to information for staff and public . g
Director
. . . o Building & Development
Action: Identi rmits that can be ted thro -lin licat .
ion ntify permits can be accep ugh on-line applications Services Manager
. . . oL Building & Development
Action: Analyze success of on-line film permit applications a8 P
Services Manager
. Growth Management
Action: Devel i licat .
ction: Develop online application process Director
Growth Management

Action: Implement IT/GIS architecture

Director/IT Director

See also Strategy 4.2.2: Increase County Acceptance of Payment Cards

Performance Measure: Percent of permit applications processed within X business days

Strategy 4.2.4: Aid constituents in accessing public information

Action: Fully comply with the Inspection of Public Records Act

. . . . Communication
Action: Maintain a user-friendly and updated County website ommunications
Coordinator
Action: Provide interactive mapping tools for ease in identifying zooming, floodplains, terrain,
and permit tracking GIS Manager
Performance Measure: Percent of IPRA requests responded to timely
Strategy 4.2.5: Maintain current and correct property values
County Assessor

Performance Measure: Percentage of real properties reassessed within the last three years

20
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M FY18| FY2019 | FY2020 | FY2021 | FY2022 | FY2023
m..
Responsible Parties m Qi |Qujex @) Q41Q1) 02103 Q401 Q703 @4 QT Q2| @304 1] @) @307 Notes
Objective 4.3: Prioritize Work to Focus on Essential Functions
Strategy 4.3.1: Create staff steering committee to monitor and prioritize staff work on contracts, plans, projects, capital, and
Action: Establish membership County Manager
Action: Schedule standing meetings County Manager
Action: Communicate results of standing meetings throughout County staff County Manager
Strategy 4.3.2: Complete capital projects on time and on budget
Action: Prioritize capital requests to target health and safety County Manager
Action: Tailor Capital planning initiatives to meet long-term infrastructure needs in accordance
with Sustainable Land Development Code, Sustainable Development Areas, and Adequate Growth Management
Public Facilities Assessments Director
Action: Evaluate utilization of existing facilities for relocation or closure based on geographic,
demographic, and other data Public Works Director
Address accessibility and code compliance issues throughout County facilities Public Works Director
Action: Procure design-build team for County Administrative Office construction and remodel Deputy County Manager
Action: Empty Catron Street Courthouse of all stored materials Deputy County Manager .
Action: Demolish Catron Street Courthouse Deputy County Manager
Action: Construct County Administrative Office and remodel Grant Street Building Deputy County Manager

See also Strategy 4.3.1: Create staff steering committee

Performance Measure: Percent of capital projects on schedule

Performance Measure: Percent of capital projects on budget

Performance Measure: Square footage leased space for County operations

22
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