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I. A. This regular meeting of the Santa Fe Board of County Commissioners wa<> 
called to order at approximately 2: 10 p.m. by Chair Robert Anaya in the Santa Fe Count) 
Commission Chambers. Santa Fe. New Mexico. 

B. Roll Call 

Roll was called by County Clerk Geraldine Salazar and indicated the presence of a 
quorum as follows: 

Members Present: 
Commissioner Robert Anava, Chair 
Commissioner Miguel Chavez 
Commissioner Kathy Holian 
Commissioner Henry Roybal 

Members Excused: 
None 

Commissioner Liz Stefanics [telephonically for parts of the meeting] 

c. 
D. 
E. 

Pledge of Allegiance 
State Pledge 
Moment of Reflection 

The Pledge of Allegiance was led by Carlos Markham-Lopez. the State Pledge by 
Jesse Lara and the Moment of Reflection by Antoinette Baca of the Public Safet)' 
Department. 

Commissioner Anaya recognized the presence of Mayor Brad Hill ofEdge\\ood. 
He thanked all veterans, noting there would not be a specific recognition under item H. 

F. Approval of Agenda 
1. Amendments 
2. Tabled or Withdrawn Items 

CHAIR ANA YA: First, we don"t have any special recognitions today for 
our veterans. We honor our veterans at every single meeting. but I \\ant say a special 
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thank you to each and every veteran in our United States of America. Those that have 
gone before us, those that paid the ultimate sacrifice, and I would ask, are there any 
\eterans in the room with us today? If you would please stand. Let's give Mr. Caldwell 
and all veterans a round of applause. 

Under item H. rm going to put item III. C. 2. That's the resolution supporting the 
construction and operation of the Health Commons Complex in the TO\\n of Edgewood. 
Ne\\ Mexico. along with support and cooperation of the Town of Edgewood and federal, 
state and local governments. Ms. Miller. 

KATHERINE MILLER (County Manager): Mr. Chair, we have a couple 
of items, amendments to the agenda since it was posted last Tuesday. On page 2 under 
the Consent Agenda. item II. C. 3. ratification of signature of landlord letter was added, 
and on page 5, under item VI. A. 2, Matters from the County Attorney, threatened of 
pending litigation as allowed by law, there are three items added there. And those are the 
only amendments to the agenda since last Tuesday. 

CHAIR ANAYA: Thank you, Ms. Miller. Are there other amendments 
proposed by any Commissioners? 

COMMISSIONER HOLIAN: Mr. Chair. 
CHAIR ANAYA: Commissioner Holian. 
COMMISSIONER HOLIAN: I would like to request that item III. C. 8, 

which is the resolution regarding the Old Santa Fe Trail National Park Service Building, 
to be heard as soon as possible in the agenda because Mr. Ernesto Ortega is here to speak 
about that issue. 

CHAIR ANAYA: Excellent. Commissioner. We can move that to right 
after Ill. C. 2. ls there a motion to approve the agenda as amended? 

COMMISSIONER CHAVEZ: Mr. Chair. I'll make a motion to approve 
the agenda as amended. 

CHAIR ANAYA: There's a motion to approve the agenda as amended by 
Commissioner Chavez. Is there a second? 

COMMISSIONER ROYBAL: Second. 
CHAIR ANAYA: Second from Commissioner Roybal. Any further 

discussion? Seeing none. 

The motion passed by unanimous [5-0] voice vote. [Commissioner Stefanics 
voted telephonically on this and the follo\\ ing issues.] 

I. G. 

Holian. 

Approval of Minutes 
1. Approval of April 28, 2015 BCC Meeting Minutes 

CHAIR ANAYA: What's the pleasure of the Board? 
COMMISSIONER HOLIAN: Mr. Chair. 
CHAIR ANAYA: Commissioner Holian. 
COMMISSIONER HOLIAN: I move for approval. 
CHAIR ANA YA: There's a motion to approve from Commissioner 
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COMMISSIONER ROYBAL: Second. 
CHAIR ANA YA: Second from Commissioner Roybal. Any further 

discussion? Seeing none. 

III. 

The motion passed by unanimous [5-0] \'oice vote. 

c. 2. Resolution No. 2015-70, a Resolution Supporting the 
Construction and Operation of a Health Commons Complex in 
the Town of Edgewood, New Mexico, Along with the Support 
and Cooperation of the Town of Edgewood and Federal, State, 
and Local Governments 

CHAIR ANAYA: Mr. Hill, Mr. Mayor, if you'd come forward as well. Or 
Mr. Flores. 

TONY FLORES (Deputy County Manager): Mr. Chair, the item that we 
have before you toda) is a resolution in support of the Health Commons Complex that is 
being contemplated in the Tov.n of Edgewood. The Mayor of Edgewood, Brad Hill. and 
Mr. Steve Shepherd have been in communication with the County Manager's Office for a 
few months now on the development of this project within the to\\ TI and the town has 
requested that we pass a resolution or consider a resolution for support of this project 
within the To\\ TI of Edgev.ood. And with that, Mr. Chair, I would like to turn it over to 
Mayor Hill. 

CHAIR ANAYA: Mr. Mayor. thank you for being here. The floor is 
yours. 

BRAD HILL: Thank you, Chairman Anaya, members of the Commission. 
I am Brad Hill. I am Ma) or of the Town of Edgewood. First Choice Community 
Healthcare has been a long-time part of our community in the Tov..n of Edgewood. They 
are a healthcare provider. They are located in the heart of our community on state trust 
land. \\hat we call Section 16 which is rapidly becoming what we are referring to as 
Edgewood Commons. It is the heart of our community and it is also where Santa Fe 
Count) recently built their new fire station. Thank you very much. Ifs a beautiful 
building. We're currently under construction v.ith our ne\\ animal control facility and our 
new police station directly across from the fire station in what will be Edgev. ood 
Commons. 

The heart of Edgewood Commons though is intended to be our health commons 
which is a facility \\hich will be operated by First Choice Communit) Healthcare. First 
Choice Community Healthcare has been in our community since 2001. I believe, serving 
our communit). serving the region. There is a population of about 55,000 people in the 
East Mountain area and Estancia Valley that is the market area for First Choice. First 
Choice is a community healthcare. The) are a non-profit entity and they provide services 
on a sliding scale basis and so they serve all elements of our community. 

They are currently seeking a grant for planning for this facility. The ultimate 
facility will be a 42,000 square foot commons, which is the same facility they currently 
operate - similar facility that they operate in the South Valley of Albuquerque. They have 
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several facilities in the mid-Rio Grande Corridor and have again served southern Santa 
Fe County. Torrance County and eastern Bernalillo County. So this resolution is 
requested so that the County can go on record saying that this facility is being supported 
by the County and they will use this in applying for their federal grant. And Mr. Bob 
Defelice, \\ho is the executive director of First Choice is here as well, and so if you have 
any questions specific to the First Choice he's here to ans\ver those questions as well. 

CHAIR ANA YA: Thank you. Mr. Ma) or. rm going to make a few 
comments. I very much appreciated your continued work with the County. We have 
\arious aspects that we continue to partnership with the To\\ TI of Edgewood on including 
fire but not limited to fire. Our open space arena and our road projects in coordination 
and many other things. I appreciated the meeting that you had a few months back where 
you engaged the entire community in seeking feedback from the community on the 
\ arious projects and initiatives that you "re carrying forward. This was one of the 
highlights of that discussion and was something that the members of the public present at 
your meeting were very supportive of in moving forward. 

rm supportive of the resolution and \\ant to put my name as a sponsor on this 
resolution today before we vote on it and will nO\\ defer to my colleagues. The other 
thing I wanted to say to you. Mr. Mayor, and to the council is thank you for your vote of 
confidence and support on the facility at the Cyclone Center that we also took and put on 
at that meeting, so thanks to your gracious allowance of that and appreciate your support 
and the council"s support on that and other initiatives that we"\e had. So we"ll go to 
Commissioners. Commissioner Chavez. 

COMMISSIONER CHAVEZ: Thank you, Mr. Chair. I wanted to read a 
little bit into the record. and I support- I'm in full support of the resolution and the effort 
thafs been undertaken here. But I want to read some of the background into the minutes, 
and I kno\\, Ma) or, you probably know this maybe by heart but I think it's worth 
mentioning. because local governments are having to put on a collaboration between our 
state. local governments, our state legislature and our federal government. We cannot do 
it b) ourselves and \Ve shouldn"t do it by ourselves. And so having said that rn read 
some of the statistics that are in the memo that's in front of us, because that's not 
captured in the resolution. It doesn "t even - it just glosses over it. 

The population of southern Santa Fe County is approximately 40.000. Of the total 
population, 10.000 are living belo\\ the 200 percent of the federal poverty level. About 
5,000 are on Medicaid or other public insurance programs and 5,000 are still uninsured. 
The New Mexico Department of Health indicates the area has an underserved population 
of 26,718 and is short by 7.634 providers. So again, we're a little upside down in the 
math. if you do the math on that. The current population to pro\·ider ration is 18,341 to 
one. There·s the math. The scarcity of healthcare services is a real dilemma for families. 
A community survey in 2014 found the need for urgent care, afterhours access and 
emergency care ranked highest of all needs in the area. Transportation is a barrier as there 
is no public transportation system to help people get to city centers for x-rays or medical 
or dental appointments. 

So we"re talking about healthcare for those that can least afford it and have no 
access to that healthcare, to the providers or to the facilities. So that tells us the situation 
that we"re in and it means that we're going to have to depend more on collaboration with 
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our state and federal government. For our residents to think or expect that Santa Fe 
County can do it by ourselves or that the Town of Edgewood can do it by themselves -
\\e can·t. \Ve need that collaboration. It needs to be done in fairness and with equity but 
we need to partner and \\ e need to collaborate. So I just wanted to read that into the 
record. Mr. Chair, and touch on some of those points. 

CHAIR ANAYA: Thank you, Mr. Vice Chair. Other comments from the 
Commissioners? 

COMMISSIONER CHAVEZ: I would gladly be a cosponsor on this, Mr. 
Chair. and I think it's something we all need to embrace. It's work that needs to be done 
and I would hope that we would all be able to sign on this resolution. 

CHAIR ANAYA: Thank you, Mr. Vice Chair. I'm going to go ahead and 
move for approval. 

COMMISSIONER HOLIAN: Second. 
COMMISSIONER CHAVEZ: Second. 
CHAIR ANAYA: Commissioner Chavez and Commissioner Holian 

second the motion. Any further discussion'? Mayor, is there anything else you'd like to 
add before we vote? 

MAYOR HILL: Chairman Anaya. Commissioner Chavez and 
Commissioner Holian, I just want to thank ) ou. Thank you for the comments, 
Commissioner Chavez and thank you for the support. Commissioner Holian and so I 
appreciate the consideration that the Commission has give this matter. 

COMMISSIONER CHAVEZ: Well, and ifI could add just before the 
vote, the Town of Edgewood- you could have beat your own drum and tried to make this 
happen. It would probably take a lot longer and the work would be much harder. So when 
we collectivel) beat that drum then we're sending a stronger message again to our state 
legislature and to our federal government. because I think that, excuse me, is sometimes 
the weakest link. But we have to send that message and \\e have to do it collectively so it 
can be louder and maybe heard more often. Thank you. Thank you, Mr. Chair. 

CHAIR ANAYA: Thank you, Commissioners. Commissioner Chavez. for 
those comments and remarks and reading in those ver) important notes. l want to say as a 
Commissioner I'm absolutely supportive of the project. but I'm an actual consumer of 
services thaf s utilized this facility. And when it comes to needing services in your 
community you need to have access that's not an hour away or 45 minutes away and 
thaf s what ifs all about is providing direct access to the consumers of healthcare. that 
need healthcare in the immediate area in and around Edgewood. And I would just add. 
Mayor. that as you know and you collectively have been working on. ifs Bernalillo 
County. it's Torrance County. it's Santa Fe County. Ifs the entire region that this 
particular facility currently serves and the expanded facility will just provide more access 
and more service to all of those residents. So as Commissioner Chavez said, ifs all of us 
- I think thafs an important analogy. beating the drum. But in the interest of the 
collective needs of that entire region. So thank you so much, Mr. Mayor. 

MAYOR HILL: Thank ) ou. 

The motion passed by unanimous [5-0J Yoice vote. 
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III. C. 8. 

[Clerk Salazar provided the numbers for the approved 
resolutions throughout the meeting.] 

Resolution No. 2015-71, a Resolution Calling on the President 
of the United States, the Congress of the United States, and the 
New Mexico Congressional Delegation to Support Local 
Efforts to Keep the Old Santa Fe Trail National Park Service 
Building Open to the Public as a Cultural Resource and 
Ultimately Designated as Either a National Historic Site or a 
National Monument [Exhibits 1 & 2: Supporting .Vfaterial] 

CHAIR ANAYA: Commissioner Holian, the floor is yours. 
COMMISSIONER HOLIAN: Thank you, Mr. Chair. This resolution is 

regarding the preservation of a building on Old Santa Fe Trail that was the regional 
headquarters of the National Park Service and my cosponsor. rm happy to sa)', is 
Commissioner Chavez. I knew he would be interested in this topic. First of all I would 
like to thank Mac Watson and Jerry Rogers for bringing this to my attention in the first 
place. and I \\ill say that Mr. Ernesto Ortega. who is here v.ith us today, as well as they. 
have been instrumental in working to preserve this building. So I'm not going to read the 
resolution because it's a long and lengthy resolution but I will say that you have some 
information about this building at your desk and also there's some more information as 
well. \\hich Mr. Ortega was kind enough to bring with him. 

But I \\ould like to start off by making a few comments and then Iv.ill turn it over 
to my cosponsor. Commissioner Chavez, to say a few words, and then I would like to 
invite Mr. Ernesto Ortega to giYe us a little bit of a history of the building. as well as to 
tell what )Our vision is for what this building could be in our future. I think thafs really. 
reall) important. 

So just to set the stage, this building that's on Old Santa Fe Trail and was the 
regional headquarters for the National Park Service until 1995 is very. very historical. It 
was built in the thirties and it was specially designed at that time by the Park Service so 
that it would be consistent with our local historical style in this area. Also. it was - and 
this is another very interesting historical tidbit about it - was built my men, and maybe 
women. from the CCC and WPA. That is the Civilian Conserrntion Corps and the Works 
Progress Administration. 

Also, the furniture that's in the building v.as built by local craftsman and the 
furniture was built especially for that building so that it would fit in perfectly into the 
building. So the purpose of this resolution is, first of all, to join with both of our state 
legislative bodies as well as the Santa Fe City Council in calling for the preservation of 
this building. either as an official CCC and WP A historic site. or even better, as a 
national monument, which President Obama actually can make the decision and sign his 
nan1e to that and sort of create that with the stroke of a pen. So first of all. just to get it 
O\er with. rd like to make a motion for approval of the resolution. 

COMMISSIONER CHAVEZ: Second. 
CHAIR ANAYA: There's a motion from Commissioner Holian and a 

second from Commissioner ChaYez. Discussion, Commissioner Holian. 
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COMMISSIONER HOLIAN: Discussion. And so now I would like to turn 
it over to Commissioner Chavez for any remarks that he would like to make. 

COMMISSIONER CHAVEZ: Well, I don't know where to start but I'll 
take a stab at it. We don't build building like this anymore: I wish we did. And we did 
this at a time when it was a very challenging time that this building was built, similar in 
many wa)s to the challenges that \\e're facing now. But people figured out a way to do it 
and it wasn't always about money because the CCC and the WPA put people back to 
work. They trained people after they came back from their tour of duty. The programs. to 
me. meanjust as much as the building or more and ifs unfortunate that we don't have 
more of those programs today. because I think that would really help us with our aging 
infrastructure and other things that we 're challenged with. 

The WPA period has influenced me in my endeavors as a furniture maker. so 
without the WPA. where would I be now? What would I have to look to'? What would I 
have as a model? There wouldn't have been a model for me. So the WPA program and 
the furniture that they produced influenced people like myself and many others to 
continue that in \\hatever small way they could. 

There was an exhibit that \\as done at the International Folk Art. You may know 
of the exhibit. The exhibit was titled Sin ,\'omhre, or \\ithout title, without a name. Sin 
Xombre. And in the WPA and the CCC programs are not unique to New Mexico: they 
\\ere across the country but what was unique about New Mexico is that at that time, I 
guess we didn't want to sign our names on the furniture or on a tapestry that we did so we 
were anonymous. So the International Folk Art Museum did an exhibit focusing on the 
WPA and the) collected works but they didn't know \\ho had done the work. So the 
majority of that exhibit was not about the item or the product that was produced, but who 
did the work, because they didn't sign it. 

So thafs been done. So thaf s why I feel that the programs were beneficial to all 
of the residents, the citizens in this country at that time and ifs unfortunate that we don't 
have more of those programs today. So I also have a background in adobe construction of 
abode buildings and restoration of adobe buildings and we 're not staying true to that form 
either. So this is a classic example of both of those forms - true adobe architecture in its 
purest sense and the production of furniture that has lasted - will last generations So I 
would hope that the President of the United States before he's out of oflice will make 
both the building and the furniture a national landmark and recognize the people that did 
the work. Thank you for being here. 

COMMISSIONER HOLIAN: Mr. Ortega. 
ERNESTO ORTEGA: Commissioner Anaya, members of the 

Commission. as has been stated, I am Ernesto Ortega, resident of Santa Fe. However, a 
native of La Madera in Rio Arriba County. I am retired National Park Service, 32 years 
with the National Park Service. After retirement from the National Park Service I served 
as Director of New Mexico State Monuments for five years as well. And now we just get 
involved in a few little projects here and there. 

But this is a particular project that we are most interested in, not only because I 
worked there. because I had the pleasure of working in that building for 14 years and 
serving as the ad hoc superintendent. overseeing the preservation. the management and 
the care of the building for sewn years of those 14 years. As has been stated already, this 
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particular resolution is looking at three principal points. Ifs a long resolution but there·s 
three principal points. 

Number one, we would like to have recognition of those young men- there were 
not young \\omen at that time because this was a CCC program primarily for young men. 
ages 17 through about 26. And that particular building. the Old Santa Fe Trail building -
I shared a brochure of that building with you, \\as constructed between 1937 and 1939 by 
200 CCC young men from Hyde Park Camp, Camp #833. We would like to recognize 
those young men who worked on that building. constructing that building, because of its 
iconic structure or nature that it has here in Santa Fe. 

Secondly. we'd like to recognize through this particular resolution. if the 
President were to designate it a national monument. to tell the story of the National Park 
Service, the National Park Service idea that \\e, this country. shared with the rest of the 
world. It is copied throughout the world. National parks, national monuments throughout 
the world and I have now had the pleasure of\\orking in South American countries as a 
consultant in park management - Bolivia, Columbia, El Salvador, Costa Rica, etc. 

Thirdly, as has been mentioned. especially by you. Commissioner Chavez. the 
CCC. the WP A. are programs that took our country out of the Great Depression. saved 
our country out of the Great Depression. CCC boys were paid a total of $25 a month and 
I think later it was $30 a month. Five of those dollars were kept by the CCC enrollee and 
the other $20 or $25 were sent back to the family so that they would be able to survive. 
These two programs were absolutely incredible. not only throughout New Mexico but 
throughout our nation and our territories as well. Nowhere in our country's history and 
even the National Park Service, \\e claim - we pride ourselves. the National Park Sen ice 
prides itself in telling America "s story. our national story. But nowhere in that national 
story is the CCC program and the WPA program told exclusively. We do share tidbits of 
the CCC/WPA in various units of the National Park system, in various national forests, as 
well as state parks, but we don't have a center where we tell the national story. And also, 
locally, I don't know if some of you remember that - I remember as a youngster that 
some of my relatives. some of the men from my community there in La Madera, would 
talk about the CCC and the WPA - the diahlo a pie. That's the way they would mention 
it. 

So as has been mentioned. we are interested in having the Count) Commissioners 
adopt a resolution that we could share with the President of the United States and our 
congressional delegation to either have it designated as a national historic site or a 
national monument. As has been mentioned, the President has the authority through the 
1906 Antiquities Act and the Antiquities Act of 1906 has its genesis here in Santa Fe 
through Edgar Lee Hewitt. our first director of the Museum of New Mexico. He was 
instrumental and a key person in the actual passage of that law back in 1906. 

Commissioner Anaya. Commissioners. I stand before you for any questions or 
any comments. 

CHAIR ANAYA: Commissioners, any other questions? Commissioner 
Chavez. 

COMMISSIONER CHAVEZ: Just one other comment. Even though the 
WP A program has not been maybe recognized in the way that it should be. but I do know 
that in the furniture realm and those that collect. when someone can say I have a WP A 
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piece. or rm looking for a WPA piece. and they put a dollar price on that piece. those are 
collectible. And I would venture to say that there are not many pieces from the WPA 
period that are available to purchase. They're far and few between. They're probably 
maybe in private collections scattered across the country or maybe hopefull) in the 
homes of the relatives that produced the work, but rve been building furniture now for 
about 15. 20 years and it took me a while to comfortably say that I was building some of 
the best that's ever come out of the Santa Fe area. Because it's a lot of work. And there 
are not many people that are going to want to go into that field. But there are people that 
want to collect those WPA pieces and they're going to be pretty rare. 

So the WPA. people know about it a little bit but not the way you want to educate 
them about the WPA period. 

MR. ORTEGA: Commissioner Anaya. members of the Commission. I \\as 
remiss in mentioning that the building is still occupied by staff from the National Park 
Service. primarily cultural resources preservation staff and now our National Trails 
program for the Intem10untain Region. 

CHAIR ANAYA: Thank you, Mr. Ortega. Commissioner Holian. 
COMMISSIONER HOLIAN: Thank you, Mr. Chair. Well, I'm extremely 

supportive of this being preserved. hopefully as a national monument. I think that's the 
best designation for it. But I would like to - I think it was mentioned to me that one thing 
that could be done also is to make part of the building kind of a museum to the CCC and 
WP A and to have exhibits. And I think that would be a wonderful thing to have that as 
kind of a center in our communit) to sho\\case what they did in those )ears. rm not sure 
that there is a museum in the United States that does. 

MR. ORTEGA: Chairman Anaya. Commissioner Holian, no, there isn't. 
As I mentioned there isn't a particular center where this particular program or these 
programs are interpreted, and that would be part of the national monument status where 
the national monument designation \\Ould mandate that a museum, exhibits. and \\ith our 
technolog) today, to be able to develop appropriate technology to share with social media 
and television programs. etc. 

COMMISSIONER HOLIAN: Thank you. And also I wanted to just add 
that Mr. Watson and Mr. Rogers offered to set up a tour for us if we would like to go see 
the building and so I would like to extend that invitation. I'm sure that Commissioner 
Chavez and I are definitely going to sign up for that one. 

MR. ORTEGA: We'll be available to do that. 
CHAIR ANA YA: Thank you, Mr. Ortega. I'm supportive of the resolution 

and \x,·ould be interested in a tour as well. There's a motion and a second on the floor. 

The motion passed by unanimous [5-0] voice vote. 

I. I. Employee Recognition 
1. Introduction of New Employees. 

MS. MILLER: Mr. Chair. actually, man) of the employees, new hires for 
March 28111 through May l '1, if they could be here have already been here. I \\ould just 
point out that in the back of your packet there is a list of those new employees. There's 



Santa Fe Count) 
Board of Count) Commis~ioners 
Regular I\ leeting of Ma) 26, 2015 
Page 10 

about 12 to 15 of them. Many of them are in our Public Safety. But I did want to 
introduce, and he doesn't know rm going to do this. Adam Johnson again. He \\as -
Adam, would you please stand? Adam is our new budget director. He took Carole's 
place. Carole was promoted to Finance Director and Adam comes to us from the New 
Mexico Finance Authority and we're really luck} to have him. So he just started last 
week right in the middle of all of our budget. Or t\\o \\eeks ago. right'? Right in the 
middle of our budget session. So he's getting the training by fire hose. So I just \\anted to 
\\elcome him because he will be helping Carole present the budget in a little bit. 

CHAIR ANAYA: He's smiling. 
MS. MILLER: He's still smiling. 
CHAIR ANA YA: That's a good sign. Welcome to the County, as to all 

the other employees. Ms. Miller. 

II. 

MS. MILLER: So that's all I have under emplo)ee recognitions. 

CONSENT AGENDA 
A. Final Order 

1. BCC CASE# PCEV 14-5480 Homewise Inc. Vacation of 
Easements. Homewise, Inc. Applicant, (Cornerstone Land 
Surveying), Jeffery Ludwig, Agent, Request Approval to 
Vacate Three (3) Private Access and Utility Block Easements 
Totaling 0.31 Acres+/-. The Block Easements are Located in 
the Tessera Subdi\·ision-Phase One, \Vithin Section 17 & 20, 
Township 17 North, Range 9 East (Commission District 2) 
(Approved 3-0) Miguel "Mike" Romero, Case Manager. 

2. CDRC CASE# Z/PDP/FDP 14-5370 PNM Caia del Rio Solar 
Ener1n· Center Proiect. Public Service Company of New 
Mexico, Applicant, Laurie Moye, Agent, Requested Master 
Plan Zoning, Preliminary and Final Development Plan 
Approval to Allow a 5 Megawatt Electric Solar Facility on a 40 
Acre Site. The Property is Located North of New Mexico 
Highway 599 and Takes Access Via Caja del Rio Road, \Vithin 
Section 3, Township 16 North, Range 8 East (Commission 
District 2) Jose E. Larranaga, Case Manager (Approved 5-0) 

B. Resolutions 
1. Resolution No. 2015-72, a Resolution Requesting a Budget 

Increase to the Lur Enforcement Operations Fund (LEOF-
246) to Budget (1) Grant Awarded Through the Bureau of 
Land Management (BLM) in the Amount of $15,000 (Finance 
Department/Carole Jaramillo) 

2. Resolution No. 2015-73, a Resolution Requesting an Increase to 
the State Special Appropriations Fund (318) to Budget a State 
Grant Awarded to Santa Fe County to Equip the Vista Grande 
Library in the Amount of $10,000 (Finance Department/Carole 
Jaramillo) 

3. Resolution No. 2015-74, a Resolution Authorizing the County 
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Manager to Negotiate and Execute an Agreement Concerning 
Santa Fe County's and New Mexico Bank & Trust's Securitv . . 
Interests in Santa Fe Brewing Company's Accounts (County 
Attorney/Greg Shaffer) 

C. Miscellaneous 
1. Request Authorization of the Use of District 3 Capital Funds, 

Per Capital Outlay Policy, Allocating $30,000 for Capital 
Improvements to Three Fire Stations; $10,000 for Madrid to 
Complete the Ongoing Fire Suppression Water Project, 
$15,000 for Galisteo to Complete Construction of an 
Additional Apparatus Bay, and $5,000 for a Marquee Sign at 
the Bruce and Alice King Stanley Main Station (Finance 
Department/Carole Jaramillo) 

2. Request County Manager Signature Approval on Purchase 
Order in the Amount of $559,487.52, Inclusive of GRT, for the 
Agua Fria/San Felipe Road Improvement Annexation Project 
Utilizing the On-Call Road Construction Contract No. 2013-
0119B-PW/MS with Mountain States Constructors 
(Purchasing/Bill Taylor) 

3. Ratification of Signature of Landlord Letter of Consent for 
Improvements to the La Familia Medical Center to Allow 
Application for a Health Resources and Services 
Administration Grant (Public Works/Adam Leigland) [Exhihit 
3: Staff1v.femo] 

CHAIR ANA YA: We're going to go to the Consent but before I entertain 
a motion I just \\ant to highlight a few items that are in the Consent Calendar. Item B. 1 
is a resolution requesting a budget increase for law enforcement operations funds in the 
amount of$15,000. 

COMMISSIONER CHAVEZ: Mr. Chair. 
CHAIR ANAYA: Commissioner Chavez. 
COMMISSIONER CHAVEZ: And on that point ifl could I just want to -

since I'm going to be on a little theme of collaboration and recognizing our other 
partners. Bureau of Land Management, BLM. 

CHAIR ANAYA: Thank ) ou. Commissioner Chavez, Mr. Vice Chair. 
Under item B. 2, a resolution requesting an increase to State appropriations special 
appropriations fund to fund $10.000 to the Vista Grande Library. Item C. 1 is an item that 
I'm utilizing some District 3 capital funds for $10,000 for the Madrid fire station to 
complete ongoing fire suppression project, $15,000 for the Galisteo Fire Department to 
complete construction of additional apparatus bay, and I would say on Commissioner 
Chmez· point. all of these fire projects have multiple sources of money. Each fire district 
will saw resources and build up funds so that they're able to complete a project. Correct, 
Chief? And these funds are going to help. essentially fill the gap toward completion of a 
project. Can )Ou just comment on that briefl)? Because I know those dollar amounts 
seem small but the public may wonder where the rest of the monies come from. So the 

~;tO 
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name of what Commissioner Chavez brought up, could you talk about how are districts 
are funded and how many times the) just need a little additional support and from 
multiple sources to make it happen? 

DAVE SPERLING (Fire Chief): Thank you, Mr. Chair. You're very 
correct. These additional funds do assist our individual fire districts b) reducing the 
amount of money that's dedicated from their funding sources. including their state grant 
funds, their impact fee funding sources and some of the money that earn through 
response through our wildland program to do these ongoing fire projects to improve their 
facilities. And these additional funds then alle\·iate the need to use some of their ovm 
funding sources and they can use the money then for purchases of additional equipment 
and upgrading personal protective gear and that sort of thing. 

So while $30.000 in the scheme of things may not seem like an enormous amount 
of money for us it's a very important improvement in what these three individual districts 
are able to provide. 

CHAIR ANAYA: Thank you. Chief. Appreciate that. And then also under 
item C. 3 have request approval on a purchase order for Agua Fria/San Felipe road 
improvement annexation projects in the amount of $559.487. So in this Consent Agenda 
multiple projects in multiple parts of the county, funding over $600.000 of 
improvements. I'd defer to the Commission now on the Consent Agenda, if there· s any 
other comments or a motion to approve. 

COMMISSIONER HOLIAN: Mr. Chair. 
CHAIR ANAYA: Commissioner Holian. 
COMMISSIONER HOLIAN: I move for approval of the Consent Agenda. 
CHAIR ANA YA: There's a motion to approve the Consent Agenda. 
COMMISSIONER STEFANICS: I'll second. 
CHAIR ANAYA: Seconded by Commissioner Stefanics. Any further 

discussion? Seeing none. 

The motion passed by unanimous [5-0] voice vote. 

III. ACTION ITEMS 
B. Appointments/Reappointments/Resignations 

1. Reappointment of Vivien Heye to the Health Policy and 
Planning Commission 

RACHEL O'CONNOR (Community Services Director): Thank you, Mr. 
Chair. Mr. Chair, members of the Commission, we're bringing forward to you today 
three new appointments, one of which is a reappointment to the Santa Fe County HPPC. 
or the Health Policy and Planning Commission. I asked Patricia specifically if I could 
bring Vivian. Vivian is a former colleague of mine from the New Mexico Department of 
Health. She has a long history in working with public health issues including AIDS 
prevention and working specifically with people who have overdosed. She also worked 
with what's called the YRRS at the Department of Health, which is the Youth Risk and 
Resiliency Survey. of which you've seen the results of in the time being that I've been 
here. 
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We are requesting reappointment of Vivian. She's been a terrific member to the 
Health Policy and Planning Commission. She's done a lot of work around reducing 
opiate use and opiate overdose in Santa Fe County and I'm respectfully requesting her 
reappointment. 

COMMISSIONER CHAVEZ: The chair had to step out for a minute. He 
asked me to take over this portion of the meeting, so I could not decline. So are there any 
questions from the Commission? Comments? 

COMMISSIONER HOLIAN: Mr. Chair. 
COMMISSIONER CHAVEZ: Yes. 
COMMISSIONER HOLIAN: I'll move for approval. 
COMMISSIONER ROYBAL: Second. 
COMMISSIONER HOLIAN: There's a motion and a second. 

The motion passed by unanimous [4-0] voice vote. [Commissioner Anaya was 
not present for this action.] 

III. B. 2. Appointment of Anna Voltura to the Health Policy and 
Planning Commission 

PATRICIA BOIES (Community Services): Mr. Chair, Commissioners, 
this is the second of three appointments we're bringing before you today. This is an 
appointment to HPPC, one of the District 1 positions and there were two people who 
applied for this position when we put it out on notice and we recommend that Anna 
Voltura be appointed. She is a medical doctor. She is currently a surgical oncologist at 
the UNM Cancer Center in Albuquerque. She a long-time Santa Fean in Santa Fe County 
and she worked for many years, 13 ) ears. before that at the Christus St. Vincent Breast 
Institute. and she's also served for eight years on the board of directors at the New 
Mexico Medical Insurance Pool. So she really understands the insurance and healthcare 
landscape here in Santa Fe County and she'd be a valuable addition to the HPPC. 

COMMISSIONER STEFANICS: Mr. Chair. 
COMMISSIONER CHAVEZ: Commissioner Stefanics. 
COMMISSIONER STEFAN I CS: I am very familiar with Dr. Voltura and 

I would move approval. 
COMMISSIONER ROYBAL: Second. 
COMMISSIONER CHAVEZ: There's a motion and a second. Any 

discussion? 

The motion passed by unanimous [4-0] voice vote. [Commissioner Anaya was 
not present for this action.] 



Santa Fe Count) 
Board of County Commissiont!r> 
Regular !\ leeting of:\ la) 26, 2015 
Page 14 

III. B. 3. Appointment of Kim Straus to the Health Policy and Planning 
Commission 

MS. BOIES: Mr. Chair, the third appointment is recommending 
appointment of Kim Straus to one of the District 5 Yacancies on the HPPC. Kim Straus is 
the foundation manager of the Brindle Foundation and he has worked actively on early 
childhood and youth policy issues, both locally and statewide, and as will be presented 
later on the agenda\ ia an early childhood resolution, the HPPC and Santa Fe County as a 
whole have a great interest and investment in earl) childhood issues and programs. so 
Mr. Straus· experience \Vill strengthen the expertise of the HPPC. 

COMMISSIONER STEFANICS: Mr. Chair. 
COMMISSIONER CHAVEZ: Commissioner Stefanics. 
COMMISSIONER STEF ANICS: Mr. Chair, Kim Straus and the Brindle 

Foundation have [inaudible] have program initiatives at Santa Fe County and it's a 
pleasure to have them on the HPPC and I would move approval. 

COMMISSIONER ROYBAL: Second. 
COMMISSIONER CHAVEZ: There's a motion and a second. 

The motion passed by unanimous [4-0J voice vote. [Commissioner Anaya was 
not present for this action.] 

III. B. 4. Appointment of Maria de Anda Hay to the Santa Fe City
County Advisory Council on Food Policy 

COMMISSIONER CHAVEZ: Mr. Flores, you're going to take this one? 
MR. FLORES: Yes, Mr. Chair, thank you. We're asking today for an 

appointment to the County appointed member of the Santa Fe City-County Advisory 
Council on Food Policy. As you recall, we had a resignation from one of the board 
members in March. As a result of that resignation the Board directed staff to go back and 
out and do a call for interested individuals to serve on this council. As a result of that 
advertisement we received one applicant to fill the position, Ms. Maria de Anda Hay and 
staff is recommending that the Board accept her on the Food Council for this teun. And I 
stand for any questions. 

COMMISSIONER CHAVEZ: Questions of staff? 
COMMISSIONER HOLIAN: Mr. Chair. 
COMMISSIONER CHAVEZ: Commissioner Holian. 
COMMISSIONER HOLIAN: I just want to make a comment. I know Ms. 

de Anda Ha) and I know that she is ver) kno\\ledgeable. even passionate on the topics of 
food security and agricultural preservation in our community, so I move for appro\al. 

COMMISSIONER CHAVEZ: And I \\ould ditto your comments, 
Commissioner Holian. I think all of these applicants that are asking to do volunteer work 
are first in their field and very knowledgeable about the work that is ahead of them, and 

.,,-.....:] 
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so I would just ditto that. There's a motion and a second. 

The motion passed by unanimous [4-0J voice vote. [Commissioner Anaya \\as 
not present for this action.] 

III. B. 5. Appointment of Carole Jaramillo and Greg Shaffer to the 
Santa Fe County Audit Committee 

CAROLE JARA.MILLO (Finance Director): Mr. Chair, Commissioners. 
back in Ma) of 2011 the Santa Fe County Board of County Commissioners approved a 
resolution to establish an audit committee for Santa Fe County. Its purpose was defined 
as three core functions: to ensure County management is maintaining a comprehensive 
framework of internal control, and that the established framework is adequate to protect 
the assets of Santa Fe County. Number two. to ensure that the financial statements are 
properly audited and that any problems therein are disclosed and properly resolved, and 
number three, to O\ ersee and re\ iew the internal audit function of the County as 
applicable. 

The membership was also established during that resolution. Ifs a three-member 
committee. Two members are to be appointed by the BCC; one is a staff representative 
from the Finance Division. the other would be a staff representative from the Legal 
Division. Finally the third member would be appointed by the County Manager. 

At the beginning of the committee Teresa Martinez was the Finance Director and 
she was the staff representative from the Finance Division. She has since retired, and 
Rachel Brown was the staff representative from the Legal Division and her term has 
expired. So we are requesting that you make appointments to these t\rn positions to fill 
the vacated positions of Member Martinez and Member Brown. and I'm requesting that 
you appoint me as the Finance Division representative and that you appoint Mr. Greg 
Shaffer as the Legal Division representative. And I stand for questions. 

COMMISSIONER HOLIAN: Mr. Chair. 
COMMISSIONER CHAVEZ: Commissioner Holian. 
COMMISSIONER HOLIAN: I move for approval. 
COMMISSIONER ROYBAL: Second. 
MS. MILLER: Mr. Chair. for the record. I recommended Carole. She 

didn"tjust recommend herself So \\-hen we were going through the nan1es I did 
recommend Carole and Greg for those two positions. 

COMMISSIONER CHAVEZ: Well. she's asking us to give her more 
work to do. right? 

MS. JARAMILLO: Absolutely. 
COMMISSIONER CHAVEZ: There's a motion and a second. 

The motion passed by unanimous [4-0J voice vote. [Commissioner Anaya was 
not present for this action.] 
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Ill. B. 6. Appointment of Kim Anaya as the Trustee for Stanley Cyclone 
Center 

ANNA BRANSFORD (Community Services): Good afternoon. Mr. Chair. 
Good afternoon. Commissioners. We are bringing forward to you recommendations to 
appoint a trustee out at that Stanley Cyclone Center. This appointment \\as previously 
tabled at the May 5th BCC meeting. Currently, with the other seven community centers 
that we have- the original se\en community centers that we have in Santa Fe County. we 
haYe five trustees that currently sen e at those community centers. We do have a couple 
of vacancies. The Stanley Cyclone Center and the Max Coll Center are newer centers so 
we are looking to add Kim Anaya as the trustee for the Stanley Cyclone Center. 

The trustees, their responsibilities include working with the County schedule 
process and put on the calendar events as well as take on other responsibilities associated 
with running the centers at the request of the Director of the Community Service 
Department or his or her designee. When a trustee comes on we do train them as far as all 
of the rules regarding the rentals of the community centers. The trustee is given keys after 
the) are trained. They are also required to submit a conflict of interest form and so then 
they are given keys and the) maintain a calendar and then work with us on the official 
calendar for all the rentals of the trustees to let us know if there's any issues with the 
center that require maintenance. etc. With that we ask that you appoint Ms. Anaya as the 
trustee to the Cyclone Center and with that I will stand for questions. 

COMMISSIONER CHAVEZ: Questions of staff'? 
COMMISSIONER HOLIAN: Mr. Chair. 
COMMISSIONER CHAVEZ: Commissioner Holian. 
COMMISSIONER HOLIAN: So Anna, as I understand it you do provide 

training for the trustees for all of our community centers so that they kno\\, first of all, 
how to go through the procedure to set up events and then also what events are 
appropriate for which centers and so on and so forth. Correct? 

MS. BRANSFORD: Mr. Chair. Commissioner Holian. yes. that is correct. 
I also ha\ e regular trustee meetings with all of the trustees to go over any issues of the 
facilities and ne\\ rules or resolutions that are brought up and any maintenance issues. 
budgets. all of the above. 

COMMISSIONER HOLIAN: So if an event is planned for the center, 
does the trustee report that to you first before - for approval? 

MS. BRANSFORD: Mr. Chair, Commissioner Holian, the process is that 
when someone wants to rent the center they will initially go to the trustee to ensure that 
that date is available. They will fill out an application. The trustee then signs off on it. 
Then the person \\anting to rent the facility brings it to ID) Self or ID) staff and we then 
apprO\e it and receive the payment for that facility. 

COMMISSIONER HOLIAN: So the trustee can't just decide to open the 
center on their own for some sort of an event. Correct? 

MS. BRANSFORD: Mr. Chair, Commissioner Holian, this is correct. 
COMMISSIONER HOLIAN: Okay. Thank you, Anna. 
COMMISSIONER CHAVEZ: Follow up question to that. Do we have a 

list of all of our trustees and contact information? 
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MS. BRANSFORD: Mr. Chair, yes. On the information that you have in 
your packet I have a list. but we also do have their contact information on our website, 
under the community centers. 

COMMISSIONER CHAVEZ: So people know how to contact them and 
\\hen to contact them. because I'm sure these people are working regular jobs. 

MS. BRANSFORD: Mr. Chair, that is correct. 
COMMISSIONER CHAVEZ: Okay. Thank you. 
COMMISSIONER ROYBAL: Mr. Chair. 
COMMISSIONER CHAVEZ: Yes. 
COMMISSIONER ROYBAL: Is there also something posted at each 

comm unit) center where if somebody goes there they can actually get the contact 
information off the door or anywhere there where it's posted? 

MS. BRANSFORD: Mr. Chair. Commissioner Roybal. I believe each one 
does. I haven"t been out to every single one in a \\hile but I know Nancy Rodriguez. 
which is utilized a lot definitely does have that information. I can make sure that those 
are posted at every single community center. 

COMMISSIONER ROYBAL: Thank you. 
COMMISSIONER CHAVEZ: Okay. Any other questions of staff. Whafs 

the pleasure of the Commission? 
COMMISSIONER ROYBAL: Mr. Chair, I'd like to move for approval. 
COMMISSIONER CHAVEZ: Thank you. We have a motion. Do I hear a 

second? rll second the motion. There's a motion and a second. An) further discussion'? 
Seeing none. 

The motion passed by unanimous [4-0] \'Oice vote. [Commissioner Anaya was 
not present for this action.] 

III. c. Resolutions 
1. Resolution No. 2015-75 Resolution Adopting the Interim Budget 

for Fiscal Year 2015-2016 (FY 2016) [Exhihit ./:Interim BudKef 
Presentation; Exhihit 5: Renewal and Replacement Chart] 

MS. JARAMILLO: Mr. Chair. Commissioners. I am bringing to you today 
a request to adopt the interim FY 2016 budget. If you recall back at the last BCC meeting 
on May 1 ih we had a discussion regarding various points of the budget to be used to get 
formal direction to be used for creation of the budget this year. The general points and 
informal direction we were gi\ en were for compensation regarding a COLA for staff. two 
percent COLA for staff earning greater than $50,000 and a one percent merit pool for 
non-union employees \\ ith the equivalent being budget for bargaining unit contracts that 
need to be negotiated. You approved nine full-time classified positions, nine temporar) 
positions. and three part-time positions across various departments. 

The expanded program that \\e presented \\as approved and that was recurring 
and one-time totaling $976,000, an asset renewal and replacement schedule including 
vehicles approved or rather recommended by the Vehicle Utilization Board totaling $4.7 
million was presented and approved, and then we had requested funding pools for energy 
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programs. Local Economic Development Act projects and community improvement 
districts, and those were approved as \\ell. 

COMMISSIONER CHAVEZ: Ms. Jaramillo. 
MS. JARA.MILLO: Yes. Commissioner. 
COMMISSIONER CHAVEZ: Could we go back to the nine full-time 

classified positions, nine temporar) positions and three part-time positions, and this may 
be in your presentation further so bear \\ith me. But could you. for the record and for the 
public's information. state how those are budgeted and where the monies are coming 
from'? 

MS. JARAMILLO: Sure. The positions that \-\ere recommended to you are 
in Yarious departments. The general fund does fund the position recommended in the 
Human Resources Department, in the Community Services Department and the Solid 
Waste positions. There were two part-time positions funded out of Solid Waste. Those 
are all funded directly from the general fund. Then the Public Safety positions were 
funded in part by reallocation of funding from within the divisions that the positions were 
authorized for, as well as the Public Safety funding. So for the electronic monitoring/bail 
bonds case manager, which is in the Corrections Department, that position was funded by 
reclassification of a detention officer. 

There were three registered nurses approved. one of which was funded by a 
reduction in contract nursing. The other two are Public Safety funding transfers from the 
general fund. The wildland-urban interface technicians \\ere the temp positions. Those 
are being funded from the fire operations fund as are the two cadets for the Fire Division 
that were approved, and that is primarily emergency communication and emergency 
medical GRT. Then there was one for the Sheriffs Office which will be funded by DWI 
forfeiture program money. 

COMMISSIONER CHAVEZ: Thank you. 
MS. JARAMILLO: You·re welcome. So with that brief recap that I gave 

you I did hand out a brief presentation that highlights what we did at the planning session 
and if you would like me to review that I'd be happy to do so. If you tum to slide 2 it 
sho\\ s what budget priorities from the Commission that we were funding, the open space 
and trails master planning and facilities maintenance, water planning. economic 
de\·elopment initiatives, youth programs and summer intern programs. road maintenance, 
wildland-urban interface programs, investment in employees and professional 
development, the compensation package I mentioned, senior services. energy efficiency. 
renewable energy programs and various programming and operational funding for new 
facilities. 

Vv' e used re\ enue assumptions of a two percent increase to our property tax 
revenue. a three percent increase for our gross receipts tax revenue, and that does not 
include the hold-harmless gross receipts tax that is newly imposed. That's going to be in 
addition to the $1.1 million I showed you. That is going to be budgeted at $3 .3 million for 
ten months of collections. The state shared taxes were remaining flat. We budgeted a 
decrease in care of prisoners revenue of $2.5 million, an increase in water/waste\-\ater 
charges of $.2 million. a decrease in pe1mitting fees of $.2 million and we did not budget 
for pa) ment in lieu of taxes for FY 16. 
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COMMISSIONER CHAVEZ: Ms. Jaramillo, could you expand on that 
just a bit because payment in lieu of taxes helps our rural schools \\hen it's working in 
the best scenario. So touch on that for just a little bit, even just for my understanding of 
how the payment in lieu of taxes and how the rural schools \York together. 

MS. JARA.MILLO: I'm going to have to defer to the County Manager on 
the specifics of that. 

MS. MILLER: Mr. Chair, Commissioner Chavez, there are two programs 
that are federally funded- Secure Rural Schools and the payment in lieu of taxes. We 
receive funding on payment in lieu of taxes typically around $700.000 a year- $650,000, 
$700.000 a year, and that's for federal lands that are tax exempt, because they're federal 
lands so we don't receive an) property taxes. That funding comes directly to us from the 
federal go\ emment and goes into the general fund. Unfortunately though right no\\ the 
federal government has not identified a recurring revenue and payment for that so it is 
questionable as to whether we will receive it this coming year. 

Ifs been in question the last couple years and at the last minute they have found a 
way to fund it. Secure Rural Schools, however. we receive about $150.000 for that, but 
we 're not the only entity that receives that funding. The school districts recei' e funding 
directly and we receive about $150,000 out of that program. That one has had a funding 
source identified so \\e are still counting on that. We typically use that - it comes in to 
help fund our road maintenance program. So as you kno\\, we receive it into the general 
fund but then we transfer funds from the general fund and over to our road maintenance. 
One could sa) that's attributed to helping keep bus routes maintained. 

So that's how we receive the funds and then the schools themselves receive 
funding out of those programs. 

COMMISSIONER CHAVEZ: Okay, \\ell. that reall) helps me a lot 
because this is also tied to best practices in forest management and fire suppression and 
all of those other challenges that \\e're dealing with. And it seems that the funding for 
Secure Rural Schools may have only two ) ears available and then that funding source 
will dry up as \\ell. 

MS. MILLER: Mr. Chair, it's been one of these items that for the last 
couple of years the federal government has. in the budget process. dropped it out and then 
it's come back in, so it's a source that we have to consider we may lose over time and 
that's why we did not budget the PILT. If it comes in, that's great. and we'll be able to 
use probably for one-time, non-recurring type expenditures but we did not want to build 
it into the base budget as a recurring revenue source since it's questionable as to whether 
we will receive it. 

COMMISSIONER CHAVEZ: So that does bring it full circle for me 
because I think we could do the first scenario you suggested and we could shoulder that 
burden or we could ask our federal government to identify a future funding source for 
those rural schools. 

MS. MILLER: Mr. Chair, the Board of County Commissioners has passed 
resolutions in order to - and \\e have sent them to our federal delegation on those two 
funding sources from the federal government to find a source to continue them so that 
counties - because it affects counties across the country and across the state, and 
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particularly as to the tune of about $850,000. 
COMMISSIONER CHAVEZ: Okay, so later on in the meeting, in the 

next month and next year I'll be reporting back on National Association of Counties \\Ork 
and the New Mexico Association of Counties work and this is one of their top priorities. 
And ifs not to put it on the lap or shoulders of the counties but to put pressure upon our 
federal government to identify a permanent funding source for Secure Rural Schools. So 
thank you for that education because it doesn ·t happen all at once. So again. I apologize. 
Ms. Jaramillo for breaking in but when these topics come up I think it's good again for 
me to better understand it and also for my colleagues and for the public to understand 
\\hat it is that we're dealing with and \\e're talking about balancing our County budget 
but again, we have to depend on our federal partners because we can ·t do it by oursekes. 
Thank you. 

MS. JARAMILLO: Thank you. Mr. Chair, Commissioners. If you turn 
your attention to slide #4 the approved recommendation for initiatives requiring new 
funding were $150,000 for open space management plans. $100.000 for an employee 
wellness program, Santa Fe County rebranding project or logo redesign of $150,000. 
increased meeting broadcasting of $30.000. We are going to refund the wildland winter 
crew for $141.000. We have additional youth programming at $50,000. additional 
operational funding for facilities for Max Coll, Pojoaque Recreational Complex and 
Stanley Cyclone Center, watershed restoration one-time funding of $20.000 and solar 
energy advertising. one-time funding of $30.000. 

CHAIR ANAYA: Carole, Commissioner Roybal. 
COMMISSIONER ROYBAL: Yes. Ms. Jaran1illo, does this budget 

include funding for the Rio Arriba County's emergency communications center? 
MS. JARAMILLO: Mr. Chair, Commissioner Roybal. this budget does 

not. However, I have had discussion with County Manager Miller and she was going to 
bring that forward to see if thafs something you wanted me to add to the final budget. 

COMMISSIONER ROYBAL: I would like to request that Santa Fe 
County once again provide funding to the Rio Arriba County emergency communications 
center. For this budget cycle and possibly longer it's important to me as a County 
Commissioner serving the constituents of the t\vo counties and municipalities and 
numerous communities that regional cooperation a supporter of our citizens in the 
forefront of the County's public safety goals. I will defer to Manager Miller on how this 
can be accomplished. 

CHAIR ANAYA: So Commissioner Roybal. I know that we ha\'e made 
recommendations prior to getting here today but I know we had funded the RECC - not 
the RECC, the regional center or the dispatch center in Rio Arriba. So I thought we were 
actually still funding it. So when did we not fund it and I know we're in discussions with 
maybe a broader relationship \Vith them and their emergency dispatch. but can you 
provide just a little bit of background because I'm supportive of making sure that we 
support them, and I thought we were supporting them. So could you just provide me 
some background on that? 

MS. MILLER: Mr. Chair, Commissioners. I don't know exactly what year 
it started b) probably early 2000s, we did have - we were a party to the joint powers 
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agreement between Rio Arriba County and Santa Fe County and Espanola and we 
provided- I want to say about three percent of the funding. And that was based upon 
certain lines that were in the northern part of Santa Fe County that went directly to - hard 
lines that went directly to that center, versus our center. When that issue was resolved 
with the hard lines that actually went into that call center and actually came to our call 
center, Santa Fe County changed the arrangement \\ith the Rio Arriba County. So we 
\\ent from being a partner in that RECC center or regional center to changing our 
agreement and we were no longer funding them. 

So that stopped in 2009. But in recent years they have said there are some 
communication concerns. Oh, in addition. we also changed the direction of some of the 
cell phone towers so they were receiving calls that covered the Cit) of Espanola and we 
were receiving calls that covered Santa Fe County. It does show that most of the calls are 
going to the proper center. by cell phone or by hard line, however, there's still 
coordination issues that the center wants to make sure that they are clear \\ith Santa Fe 
County and they've asked that we participate. So we've had some meetings with them 
over the last few months, with the Ma) or of Espanola, with the Deputy County Manager 
from Rio Arriba County and \\ ith some of the other members of their center and their 
director of their communications center, our fire chief, Ken Martinez. our center director 
and we've been looking at ways \\e could improve communications and improve service 
in that area. 

One of the things they ha\e requested though, they are short on funding. They'\e 
requested that we go back to a similar arrangement we had before. We haven't negotiated 
any particulars, but that \\ould be beneficial for both Rio Arriba County, Santa Fe County 
and the residents on the border between Espanola and Santa Fe Count) and Rio Arriba 
County. And \\e'd like to try and re-establish that arrangement. 

So that's kind of where v•e are and ifs come up over the last couple months. I do 
believe Commissioner Roybal has been contacted about it as well and it would be a good 
idea to try to re-establish some kind of contractual relationship there. 

CHAIR ANAYA: So, Ms. Miller, do we have a placeholder based on your 
concurrence, and it seems rational. logical for us. So can we get an estimate on what you 
think we might need to accommodate that? Or is that something we want to deal with in 
contingenc)? Or ho\\ would you suggest that we have this item? And I say this 
respectfully. because we did concur that we weren "t going to have any additions. but this 
is a special circumstance given the communications we ·ve had and the need for frankly 
good coordination and emergenc) communications in that area. 

MS. MILLER: Mr. Chair. so we have had discussions and actually \\here 
this is going to come into play. not to put into this budget that we're trying to approve 
today, the interim. but between now and June 9th when we bring back the final budget. 
One of the areas that we have identified some savings in the interim budget is through the 
benefits. We've received notice from the state that the benefits increase would be three 
percent which Carole and I were discussion, were estimating around $100,000. We would 
recommend that about half- and we work on this between now and June 9111

, but about 
half of that go towards the center in Espanola and Rio Arriba County and half of that go 
towards an increase in the youth program funding, because we had had a discussion about 
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potential!) putting another $50.000 into that. So that was one of the items I wanted to 
recommend that we look at doing between no\\ and June 91

h. 

CHAIR ANAYA: I would be supportive of that and we can have that 
discussion in the interim but I can just- whafs the feeling of the Commission? 
Commissioner Stefanics. are you back on'? 

COMMISSIONER STEFANICS: I am back on. 
CHAIR ANA YA: So the discussion we"re having. Commissioner, did you 

hear the full discussion or do you need a summary? 
COMMISSIONER STEFAN I CS: Yes, I did. Whether or not to include it 

no\\ or to put it into contingency. I did miss the specific amount. 
CHAIR ANAYA: Sounds like we"re talking about $100,000. 
MS. MILLER: Mr. Chair, we'll ha\e about $100,000 to work \\ith based 

on the change in benefits, so \\e were going to recommend $50.000 to the youth 
programs. an increase to the ) outh programs. and $50.000 to the Espanola/Rio Arriba 
County dispatch, although I will sa) they said they have a $100.000 deficit, but I was 
looking at \\hat we funded pre\ iousl). It was about three percent of operations, and their 
operations are about $1.5 million, so that would be $45.000. which is what we were 
contributing before. So it would be a little bit of an increase to that $45.000 to $50.000. 

CHAIR ANA YA: So you're saying an additional $50,000 for youth in 
addition to the $50,000 we have in front of us? 

MS. MILLER: Mr. Chair, yes. 
CHAIR ANAYA: Absolutely. So rm fully supportive of that 

Commissioner Roybal. Commissioners? 
COMMISSIONER HOLIAN: Mr. Chair. 
CHAIR ANAYA: Commissioner Holian. 
COMMISSIONER HOLIAN: I think that's a good strategy, and also to 

bring it back for the next budget meeting in, I guess. early June. 
COMMISSIONER STEF ANICS: Mr. Chair. 
CHAIR ANA YA: We"re on Commissioner Holian, then Commissioner 

Stefanics. then Commissioner Chavez and then I'll back to )OU. 

COMMISSIONER STEF ANICS: I remember when we did [inaudible] 
funding and there - I cannot remember the issue or the problem but there was something 
very specific. So I would recommend that we vote this and move ahead but that we have 
a report back before the next budget cycle in the event we encounter some major issues 
like \\e did in the past. There was something that made us end this relationship and there 
was a conscious vote and so I \\Ould like to make sure that we bring this back to look at 
an) issues further down. rm supportive of the funding now but I just want to make sure 
\\e check it out during the year. 

CHAIR ANA YA: Thank you, Commissioner Stefanics. Commissioner 
Holian. you still have the floor. 

COMMISSIONER HOLIAN: Mr. Chair, I said what I was going to. 
Thank you. 

CHAIR ANAYA: Commissioner Chavez. 
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COMMISSIONER CHAVEZ: I think these are areas that we need to 
invest in. Emergency communication helps on a day to da) basis but when there·s an 
emergency crisis, emergency response ifs very critical that we ha\e those centers fully 
funded. I think the dollar that was identified is reasonable. It's within our budget and 
that's what we can do. I'm hoping that that helps with their efforts to secure other 
funding. And on the youth side, again, I think these are two areas \\'here we need to invest 
and if not I think \\e would be derelict in our duties. 

CHAIR ANAYA: Thank you. Commissioner Cha\ ez. 
COMMISSIONER CHAVEZ: Actually. Mr. Chair, ifl could. I wanted to 

ask t\\ o other questions if I could not then we don't have to come back to me. On the 
employee wellness program, $100.000 might sound like a lot of money to the public but 
we have how many employees, Ms. Jaran1illo? 

MS. JARAMILLO: Mr. Chair. Commissioner Chavez, ifs somewhere in 
the 900 employee range. 

COMMISSIONER CHAVEZ: And so the benefit in this employee 
wellness program - could you touch on maybe just one or two of the benefits and why 
we're doing this and why we're going to invest this kind of money in our employees? 

MS. JARAMILLO: Mr. Chair. Commissioner Cha\ez. on the specific 
details of the wellness program, I'm going to have to defer to HR for that. I think Andria 
is here. 

COMMISSIONER CHAVEZ: And I would imagine that it would increase 
production. improve morale, but these are just things that rm thinking of but I don't \\ant 
to second-guess staff because they know the \\Ork better than I do. 

ANDRIA DURAN (HR Department): Commissioners, so you're referring 
to the-

COMMISSIONER CHAVEZ: Employee wellness progran1. 
MS. DURAN: So I'm not too familiar with the wellness program. Sonia 

Quintana is our benefits manager. I can answer a few questions you have regarding that. I 
know that we have increased this program where we had a really good outcome last year 
\\ith our Commit to be Fit program. We want to do that again. There's some other 
activities and programs that Bernadette has spoken with the County Manager about that 
they would be instituting this next fiscal year. 

COMMISSIONER CHAVEZ: So just based on \\hat you do know. would 
this help employee morale? Would it help production? The efficiency of staff and those 
kinds of things? 

MS. DURAN: I think it improves with the health which in turn with the 
sick leave incentives and things like that. It helps with reducing sick leave. I think it 
motivates employees to become healthy. With the first Commit to be Fit program \\e had 
a huge outcome with that. I know that our numbers were well over the City's numbers 
which was a great accomplishment for us. But it gets employees motivated to be healthy, 
to work as a team. not just within their departments but with other departments and I 
think ifs a really good program and it does motivate employees. 

COMMISSIONER CHAVEZ: And would you imagine that it would 
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reduce our insurance cost in any way? 
MS. DURAN: I believe with some of the providers they do have those 

types of incentives. I know that we would be v.-orking closer with the insurances to \\Ork 
with them to see what types of programs that they have. 

COMMISSIONER CHAVEZ: Okay. Well. thank you. I didn't mean to get 
you off guard. 

MS. MILLER: Mr. Chair. I did want to point out that actually one of the 
reasons \\e are moving forward with it. aside from the benefits to the employees. has to 
do with our insurance. our employee insurance for medical. The state actually in their 
program wants the participants in the state program to have wellness programs. In 
addition. as you know we are actually looking at the possibilit) of self-insurance in that 
area and it is one of the items that really helps bring down the cost of your premiums to 
the insurance providers. So we already had quite a few things that we were doing for 
mental health and wellness as well as physical. but we're expanding those programs and 
doing a more comprehensive program for all County employees for the benefit of their 
health as well as for the benefits of insurance costs. because it will keep their premiums 
down as well as the County's portion of the premiums. 

COMMISSIONER CHAVEZ: Good. And do you see that morale is 
improved and productivity would be somewhat increased? 

MS. MILLER: Mr. Chair, as Andria said. last year the Commit to be Fit 
challenge was really well attended, had a lot of energy behind it. Even Commissioner 
Anaya participated. I did. Quite a fe\v employees reall)' enjoyed it and it built a lot of 
camaraderie and I think morale for the Count) employees who did participate in it. 

COMMISSIONER CHAVEZ: So I think it demonstrates to me and I hope 
to the public that ifs an investment in our employees that benefits our residents really at 
the end of the day. I think. So thank you for that. 

And then on refunding the wildland winter crew. I have a question for Chief 
Sperling. And 1"11 ask that question as you're coming up, Chief. I would imagine that this 
program that you have would be tied into a forest management strategy that you've been 
working on and that all departments are working on? 

CHIEF SPERLING: Mr. Chair. Commissioner Chavez, you're correct. We 
have been working with the open space folks on what projects we can accomplish on 
County open space. 

COMMISSIONER CHAVEZ: Good. And so again. we're talking about 
$141.000. And so at the end of the day. not only will you and )Our winter crew benefit 
from this but the general public who wants to enjoy, that wants access to enjoy our open 
space will benefit from that as well? 

CHIEF SPERLING: Mr. Chair. Commissioner Chavez. again you're 
correct. This past year had our \\inter ere\\ in action. They worked on some County open 
space projects. Also on some state land projects, and the effort is to improve the health of 
the forest and the areas that they're working improving the watershed aspects of the 
properties and just in general improving the w ildland/wildfire sustainability of our 
County open spaces. And in doing so we're trying to at the same time protect those areas 
that are adjacent to our wildland-urban interface, which are homes that are built in the 
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forest in an effort to protect the safety of residents \\ho reside in those areas. So \\ e tr) to 
make a multi-purpose approach to what we use the ere\\ for. Last year they were greatly 
helpful and we anticipate the same this next year. In addition. I just wanted to mention 
that ifs often a great introduction for these young men and \\Omen to a life in public 
safety, in particular in v.ildland fire. We've had several individuals cross over. become 
municipal firefighters, county firefighters and \\ildland firefighters. So ifs reall) a good 
job training effort as well on behalf of Santa Fe County. 

COMMISSIONER CHAVEZ: Well, and we hope that our fire season 
would be maybe turned down a couple of notches. but if not, if we do have a fire season 
that we've experienced in the past, you and your ere\\ \\ill be better prepared to handle a 
situation if it does arise. 

CHIEF SPERLING: Mr. Chair, Commissioner Chavez, correct. Last year 
they were deplo)ed to several fires during the fall and v.inter season. and this year we"re 
actually anticipating a later than usual fire season. Clearly right now our fire danger is at 
low to moderate and I anticipate that things will change here as we get into the summer 
months. All the fine fuels that are growing now due to the moisture will dry out and cure 
and \\e"re likely to have a fire season thafs instead of May and June may be September. 
October. even into November. So between our YCC hand crew. which is the Youth 
Conservation Corps group, they're on a grant program that expires at the end October and 
then our winter crew which begins about simultaneously. We have good coverage for 
whatever comes our way in the upcoming seasons. 

COMMISSIONER CHAVEZ: I think that should be very comforting for 
our residents and I know. Mr. Chair. I may be de\ iating from the standard sort of interim 
budget presentation but I wanted to touch on some of the details and the specifics because 
we kind of gloss over them. but they·re pretty significant. If we're not planning now then 
we're going to pay for it later and that's not the case. And so I really \\anted to touch on 
that. Thank you. Chief. 

CHIEF SPERLING: Thank you. Commissioners. 
CHAIR ANAYA: Thank you, Chief. Thank you, Mr. Vice Chair. I think 

those were excellent points. Ms. Jaramillo, just a couple questions before you proceed. 
We've had several discussions on the budget process. This is the interim budget that 
we"ll then bring back again. Are there any other items in the budget presentations that are 
new items between the direction we provided at the last meeting and today's meeting that 
you'd like to highlight right now first before you go into any more of the presentation'? 

MS. JARAMILLO: Mr. Chair, the changes that are in this budget 
compared to what v.-e"ve already discussed center around adding in our debt service. We 
didn't talk about that. We didn't talk about our non-recurring. our capital projects. Those 
are all things that go into the budget every year. The transfers - the debt and the transfers 
are sort of somewhat out of our control. The capital projects that were added in are 
projects that were already discussed back in February when you all acted on our capital 
improvement plan. 

So that brings the total of our budget up to the amount that it is. The operating 
budget itself. Mr. Chair. was created based on the formal direction that you gave us last 
time. If you look at slide 7 thaf s essentially a repeat of the slide that was presented to 
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you back on May l21
h and that summarizes the information that \\e had requested 

direction on and that was the direction given. 
CHAIR ANA YA: So are there any other highlights that you·d like to point 

out before I ask for the pleasure of the Board on the interim budget'? 
MS. JARAMILLO: So if you would like to tum to page 9 of the slides, 

this is just a summary of the overall budget. The total budget that we are requesting right 
now for the interim budget is $263.9 million. which is $208.9 million if we exclude the 
double-counted transfers. This would be compared to $235.2 million for the FY 15 
budget. In that amount $43.3 million is for capital projects. funded from bond proceeds 
or accumulated cash in the capital outlay GRT and some other smaller funds. We have 
requested the funding pools that \\e talked about for economic de\ elopment, CIDs and 
energy progran1s. Those total $4.5 million. As a highlight on those. those amounts were 
placed in the budget but expenditure from those funds would not be allowed until we 
have some kind of policies firmly established and guidelines for those and of course BCC 
action would be required for an) expenditure from the pools. 

I've added $28. 7 million for our debt service for the FY 16 budget noting that our 
normal debt service is normally $18 to $19 million hut we did ha\ e a refunding that '' e 
just closed on this morning and that payment payoff of the 2005 bonds is put into the 
budget for Jul) 1 ~•payoff, \\hich is somewhere near $9.3 million. so that's why that 
number is inflated over years past. And then our transfers total $55 million. The total 
budget again is $263.9 million and I \\ould stand for any additional questions. 

CHAIR ANAYA: Thank you, Carole. I appreciate those highlights. I had 
one question relative to capital projects. We typically segregate our capital package. Ms. 
Miller. are we going to have another discussion associated with capital project 
recommendations'? I know in recent days rve been in discussion with Public Works on 
capital projects that they· re requesting some feedback from the Commissioners on. but do 
you have some comments you'd like to make on just the capital piece and how that's a 
little bit different than the overall budget'? 

MS. MILLER: So. Mr. Chair. yes. In February we had the study session 
where we talked about our- \\hat I'll call infrastructure projects as opposed to fixed
asset renewal and replacement and maintenance on our facilities. So we do separate that 
out. Funding sources for I'd say 99 percent of that come from general obligation bonds as 
approved by the voters and our quarter cent capital outlay GRT. So back in February we 
went through a rather extensive list of projects that were partially funded that needed 
additional funding in order to take them through their next phase. You allocated - oh. I 
want to sa) it was around $50 million. Somewhere in that range, between existing bond 
proceeds, reallocation of funds and capital outlay GRT for the next- it probably wasn"t 
about that much, but we talked about future general obligation bond questions as well. 
which that \\ill come up next year. 

But we identified of the funding that we currently had available \\here you would 
like to allocate that to finish out those projects. So \\e did that in February and March and 
then we started to bring that into current ) ear budget for anything that we were going to 
do before June 301

h. and as Carole said, that's where that large number comes from on 
capital projects~ it's just bringing that back into the budget in July to continue progress on 
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those projects. and those are throughout the county. They're road projects, buildings, 
parks. open space, and we will update you on those. 

\\:'hat l"Ye talked to Adam and staff about is hm ing more of a quarterly report to 
you, where we stand on those projects, and where we have ones that we might have run 
into some kind of barrier to move forward, like in the design process where we might 
find issues with easements or drainage issues and so that we bring those back and identify 
ho\\ we move fon\ard on that. So \\e do that separately from our operating budget. 

CHAIR ANA YA: Thank you, Ms. Miller. And also, just on that same 
point. I appreciate the summar). It helps people here in the public understand that ifs not 
a simple process. Ifs complex and dynamic. Many occasions even today we saw an 
example relative to the Regional Communications in the north that we have to sometimes 
make adjustments to projects \\ithin those priorities that we have. So those are the things 
that are ongoing and dynamic. I appreciate the work of staff. Ms. Jaramillo, you and your 
staff. as well as you. Ms. Miller. and I'll defer to the Commissioners for any further 
comments or questions. 

COMMISSIONER HOLIAN: Mr. Chair. 
CHAIR ANAYA: Commissioner Holian. 
COMMISSIONER HOLIAN: Thank you. Mr. Chair. First of all. Carole. I 

would reall) like to comment )OU and your staff on the presentation of the budget. It was 
very clear, Yery easy to understand. I think it's a fiscally conservative budget so I feel 
good about that but I also want to thank ) ou for making us aware of some of the budget 
challenges that \\e might be facing in the future, so that we can keep those in mind. And I 
would also like to really highlight one thing that I think is important and that is the three 
new funding pools that are proposed, reserve funds, because I think that they are going to 
be a very important step fonvard for making the County more resilient in the future to 
various emergencies that may come up that we haYe not planned for. 

So in any event. with that. Mr. Chair. I would like to make a motion for approval 
of the interim 2015-2016 budget. 

COMMISSIONER CHAVEZ: And I would gladly second that motion and 
I hm e just one final comment. Ms. Jaramillo. I want to piggyback on what -

CHAIR ANAYA: If I could. There's a motion from Commissioner Holian 
and a second from Vice Chair Chavez. Commissioner Chavez. 

COMMISSIONER CHAVEZ: Thank )OU. I got used to running the 
meeting. Mr. Chair. I forgot you were here. Just kidding. On the reserves, could you 
expand on that a little bit. because I think we do ha\ e to have a rainy day fund and 
sometimes we're criticized even for that piece. And so I think again, being conservatiYe 
at the end of the day is going to benefit our customers. our residents, and then planning 
ahead. because we don't always know \\hat's going to happen or what's not going to 
happen. as the case may be. So on the reserve funds. they're listed as funding pools. But 
ifs actually a reserYe, right? Based on a portion. a percentage'? How did you arriYe at 
that? 

MS. JARAMILLO: Mr. Chair, Commissioner Chavez. \\e're actually
there are t\\O different things going on there \\ith the pools. The pools are actually pools 
of money that we're putting in the budget- set-aside. for lack of a better word, to take on 
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Yarious projects in the areas that we talked about - LEDA projects, community 
improvement district projects energy projects. Those are actual budgeted funds. On the 
other side of it we have our reserye policy that \\ e are going to be bringing forward to 
you. \i\hich is our cash reserYes that live in our fund balance at the end of the year. Ifs on 
the opposite side of the budgeting. actually. 

Those reserves are for things like an economic dm\nturn or disaster recovery. for 
covering uninsured losses. Those are pools of money that we ha\'e what is termed 
committed b) the Commission that we are putting aside within out fund balance that can 
be brought out of the fund balance by Commission action if some event occurs 1 ike an 
economic downturn or like we ha\ ea disaster that we need to cover. A building burns 
do\\11 or something, and \i\e need to have money to be able to deal with that. 

So there are two different things that we're talking about. both of which will be 
Yery important to the County as far as maintaining our financial stabilit) in the long run 
as \\ell as being able to fund projects that need to be funded in order to ha\ e economic 
prosperity, like our LEDA projects or our community improYement districts. So I think 
through both of those things \\e are setting oursehes into a reall) positive place for 
moving forward in the future. 

COMMISSIONER CHAVEZ: Great. Thank you. Thank you. Mr. Chair. 

CHAIR ANA YA: Thank you. Mr. Vice Chair. Questions or comments 
from the Board? There's a motion to approve the interim budget. There's a second. 

The motion passed by unanimous [5-0J voice vote. 

III. c 3. Resolution No. 2015-76, a Resolution to Adopt the Santa Fe 
County Transit Sen·ice Plan for FY 2016 and to Instruct Staff 
to Submit that Transit Senice Plan to the North Central 
Regional Transit District 

RAY MATTHEW (Transportation Planner): Mr. Chair, Commissioners. 
the proposed resolution before you does two things. It \l\Ould adopt the Santa Fe County 
Regional Transit Plan and instruct staff to forward that plan to North Central Regional 
Transit District for inclusion in their 2016 budget. They'll consider that budget at their 
J -th . une ) meetmg. 

The proposed regional transit plan for Santa Fe Count) includes all the routes that 
are currently provided by North Central RTD and the Santa Fe Trails that operate in the 
county, but it also includes two pilot projects and pilot routes. The first one of those is the 
La Cienega route and that would begin - is scheduled to begin in February or March of 
2016. That route came about as a result of citizen input from a series of public meetings 
and also a 2012 BCC resolution for transit service. 

The second pilot route is the Santa Fe Ski Basin route or the Mountain Trail route 
and that's a pilot route that's proposed as a transportation and an economic development 
strategy for tourism. That would start in October of this year and run for eight months. As 
part of the regional transit plan for the county we also receiYe public comment and 
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comment from a rnriet) of sources including the Commissioners on the current serYice or 
the proposed or future service for North Central RTD. 

We have three comments that we're asking North Central RTD to consider. The 
first is there· s a need for commuter sen ice at peak hour times. That would be am and pm 
times for the south New Mexico 14 area. The second is that NCRTD consider future 
transit service for the Cafioncito/Glorieta area. And the last is we had a community plan 
meeting on the La Cienega residents" request that the pilot route also include a stop at the 
La Cieneguilla area. With that staff recommends approval for the resolution that would 
adopt the RTD plan for the county. and that it be forwarded to NCRTD for inclusion in 
their 2016 budget. I'll stand for questions and not that Tony Mortillaro is here also from 
the NCRTD. He's the executive director. 

CHAIR ANAYA: Thank you. Mr. Matthew. rm going to tum it over to 
Commissioner Chavez but before I do rm going to make just a few brief comments. I 
just want to comment that I'm appreciative that we're moving tov.ards a pilot route in La 
Cienega and say on the record, Mr. Matthew that ever since the first day I set foot in this 
chambers rve been adYocating on behalf of those residents. So in addition to the 
communit) input that you received requesting the route ifs been an ongoing request from 
myself as the Commissioner for District 3 and thafs directly based on input and feedback 
rve been receiving ongoing before I got elected to today. So I just want to include that on 
the record. 

The other thing is that on the New Mexico 14 route. I guess maybe Commissioner 
Chm ez ma) be can follov. up or Tony maybe. I think Tony might come up here shortly. 
But on the 14 route, \\e"re in a pilot phase is my understanding and I was alwa)S 
adYocating for a commuter route. and I kno\\ Commissioner Stefanics. who I think is still 
on the phone. is still very much advocating for that san1e route as well for regular 
commuter sen·ice. So I'd like a little more expanded text in the plan, if \\e need to do that 
today or some feedback on that route. 

And the third item I would say on the record is rve also been "ery supportive of 
Commissioner Holian·s request and eventual route we're hopeful for from the 
Glorieta/Cafioncito area. including trying to figure out how to maybe even acquire some 
property to have a parking area there off ofl-25. So I wanted to say those comments into 
the record, and Mr. Vice Chair. rd tum over the floor to you. 

COMMISSIONER CHAVEZ: Thank you, Mr. Chair. I just want to make 
one comment on the Mountain Trail pilot route. I would advocate - well. maybe two 
points on that route. I \\Ould advocate that we add something to that route in our intent 
and in our purpose in that route. I know that it can benefit economic development and it 
can also benefit our tourism industr) but I would like to put cultural tourism. I \\ould like 
to put cultural in front of tourism. And I suggest that because this Mountain Trail route 
was not an eas) sell. It took 2 V2 )ears. Tony? Two years? Two years in discussion to get 
this route where it is now. And a lot of that discussion was generated around the cultural 
significance of the mountain that hosts the ski compan). 

Because ifs more than a mountain to Tesuque Pueblo. It's their ancestral and 
sacred homeland if you will. And so when that route is running we have to be very 
sensitive to those elements and to that perspective. So I just want to note that for the 
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record. 
Second. it was not an easy sell because it was expected- the financing for that 

plan did not come easy and that took a while to put together. So that was a public-private 
partnership which doesn"t always happen. Ski Company, Rio Metro. RTD, the City of 
Santa Fe and the County of Santa Fe. So the funding did not come from one source and it 
shouldn "t come from one source. But it took a while to get all those interested entities to 
commit to that. So I just wanted to put that on the record and then ha\ ing said that I want 
Ton) Mortillaro to respond to everything that was mentioned up until no\\ and then the 
consideration that's being asked for the additional routes that I know are needed. rm 
hoping that they"re in our five-year plan but probably not funded at this time, but v..e 
could \\ork on those things. So, Tony. if you v..ant to touch on the RTD"s plan and how 
and when these might fit in as far as the plan and the funding to implement these other 
routes or to continue these other routes. 

TONY MORTILLARO (Executive Director NCR TD): Good afternoon, 
Mr. Chair. members of the Commission and Commissioner Chavez. Let me speak to La 
Cienega and Las Golondrinas. As was indicated that was in our five-year service plan 
update and we"re fortunate enough that during this upcoming budget cycle we"re able to 
institute that route as a pilot route for six months. Because ifs starting in February or 
March it will also continue into fiscal year 17, the balance of that time period. Our plan is 
to look at ho\\ ridership evolves on that route and if it's successful request that the 
funding continue for that and then also look at the bigger picture of that area along with 
Highway 14 and how that whole area and the routes \Ye currently have there might be 
reconfigured to address some of the Commission"s comments regarding peak time 
ridership for commuters and what have you. So thafs sort of our long-term approach. rm 
saying long term. Ifs about a year out or so. 

But \\e won't know how best we can do that until \\e see the ridership in this pilot 
route and what have you. We"re continuing the pilot route on Golden. We"ve made some 
extra efforts to do some direct mailers. I \\ant to thank Chris for the mailing list that he 
provided us for the Golden area. We sent those out and hopefully we"ll start to see some 
usage of that one-day Golden sen ice that we have up there. But we're committed to 
re looking at the whole service in that area come fiscal year 17. 

CHAIR ANAYA: So ifl could. Tony. I \Vant to just make a comment 
relative to the pilot route, and I'd call it the southwestern corridor of the county over 
there, as opposed to even naming communities because there"s multiple areas that could 
be taken in residents in and around the airport area. right by the airport. which would be 
lead into La Cieneguilla and La Cienega. So I guess my comment to. a public citizen ·s 
comment that La Cienega/La Cieneguilla be on the route would be that as you configure 
that pilot route. we think about the corridor thafs adjacent to the airport on that particular 
road which would loop right through La Cieneguilla and then coming out through 
Entrada La Cienega. which v..ould encompass that communit) as well and then end up 
even taking on other individuals on the other side of the freeway that \\e"re already 
targeting as well in the Highway 14, National Guard area that I know \\e were trying to 
intersect those routes. So I think they could be accommodated easier in the pilot by 
utilizing our existing roads that bisect those communities. So is that something that 
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you·ve already- I know we'\e talked about it a lot but is that something that we"re 
taking into consideration'? 

MR. MORTILLARO: Mr. Chair, initially, in the service sub-plan that area 
was not included in it but now that we·re aware there's interest to include La Cieneguilla 
in there we're going to be looking at how the route is structured and then we're going to 
have some public meetings out there to get input of the folks that live in that area and 
\.\e"ll look at the proposed route design so that we won"t be able to hit everything but 
\\e'll try to hit as much as we can \\ith that route and get public input on that. 

CHAIR ANA YA: So. Tony ifl could, Mr. Martinez. Robert, if you could 
come forward. I guess what rm talking about. it just makes logical sense, Tony, if you're 
going to go into that area which road do ) ou go in and which road would you go out may 
be the difference between accommodating the entire area and nominal when you look at 
the number of miles you"re talking about. The extension of Airport Road. Robert. is 
which County road'? 

ROBERT MARTINEZ (Roads Director): Mr. Chair. ifs called Paseo 
Royal at the first part of it, ifs within the city limits. The County Road starts there b) the 
polo fields. 

CHAIR ANA YA: So Paseo Ro) al is the road that rm speaking of 
specifically that then loops around, goes through La Cienega and then would eventuall). 
you'd make contact with Los Pinos - not Los Pinos. rm actually thinking of utilizing that 
road and then going out through Camino Entrada. So if you could kind of just on the 
record tell Ton) and the public \\hat rm talking about as far as routes. It would start at 
Airport. 

MR. MARTINEZ: Chairman Anaya, it would start at Airport Road. Paseo 
Royal. which is also known as County Road 56, and then tie into Los Pinos, which is 
County Road 54, go toward Camino Capilla Vieja and then come out at Entrada, which is 
County Road 50-F. and there tie into the frontage road of J-25. 

CHAIR ANA YA: So Tony, that would be a loop that would encompass 
that entire community as opposed to cutting half of it off by maybe just coming in Los 
Pinos. So that" s what I wanted to make sure is on the record that that would provide - if 
you're going to do a pilot to figure out \.\hat is the interest of that community. then 
utilizing that loop is going to give the highest number of people the opportunity to ride 
public transportation in that segment. 

MR. MORTILLARO: Thank you very much. Mr. Chair and we will 
definitely work with County staff to get that information because you guys know these 
roads better than we do so it will be very important that we \\ ork together. 

CHAIR ANAYA: And Mr. Matthew and Mr. Martinez can provide you a 
map of that and send it over by email. I do \.\ant to make sure that we're very clear on the 
record that that's - the intent is to touch as many communities as we can and \.\e're not 
talking a high number of extra miles. if you \\ill, but a nonnal course of traffic patterns 
that would encompass those areas and pro\ ide that opportunity. So go ahead and pursue 
it Mr. Mortillaro. 

MR. MORTILLARO: The onl) other comments I have. as Commissioner 
Chavez indicated. the Mountain Trails route is in there and that project would also 
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encumber two budget cycles because the winter portion of it would go from basically 
October through April and then we have a summer portion that will go from July through 
August and during that time period we'll have to assess and determine whether it's been 
successful and if it has, how will we be able to continue that route into the following year 
if there is a desire to do so. 

As far as Commissioner Holian's request, we have that in our long-range plan that 
we' re discussing at this point in time. Timing for that and funding for it hasn't been 
discussed yet because that's still the next phase of our long-range strategic plan but that 
area that the Commissioner is interested in is mentioned there and we haven't lost sight 
of it and we'll be working on that as we put together that long-range strategic plan for 
service. 

COMMISSIONER HOLIAN: Mr. Chair. 
CHAIR ANAYA: Commissioner Holian. 
COMMISSIONER HOLIAN: Thank you, Mr. Chair. Thank you very 

much. Ton), for giving me an update on that and I really appreciate that you're keeping it 
on your radar screen. 

COMMISSIONER CHAVEZ: We are, Commissioner Holian. It's on our 
list. Ifs in the plan. Ifs - funding is always the biggest challenge l think right now. And 
on that point I wanted to mention that the proposed Santa Fe. the Mountain Trail route 
and the Taos Chili Line routes are the only RTD fare routes. Everyihing else is provided 
to the residents at no cost. Those are the only fare routes and ifs reasonable. Ifs $5 each 
way, so I think that barel) covers our cost. Right, Tony? 

MR. MORTILLARO: It doesn't cover our costs. 
COMMISSIONER CHAVEZ: It doesn't even cover the cost. There you 

go. But anyway, it's what we want to do. We want to move people around. Especially 
those that don't have the financial means to do that. Commuter routes are very important 
but \\e don't want to get stuck only in commuter routes. We want to venture away a little 
bit and provide some economic opportw1ity and some benefit to the tourist industry as 
well. And so I think that's going to make it a little more significant. Initially. it was only 
commuter-based and that only, but \\e have opportunities to diversify from there and 
pro\·ide either our residents or our visitors another way to get around and I think that is 
also significant. So I just wanted to mention that for the record. Thank you, Mr. Chair. 

CHAIR ANA YA: Thank you, Commissioner Chavez. I have two other 
things. Tony. I had recent occasion to ride the Edgewood to Santa Fe route and I have a 
question about the capacity. I know that we've had to increase the size of that bus once 
already and riding that bus that day there was only two seats vacant by the time we got to 
Eldorado. And it's my understanding that there were four individuals that got off of the 
van and started their O\\n ride-share program. But what are the options associated with 
the Edgewood or any other route'? What's the next size of bus and \\here are we at in 
relation to that particular item. And also you can comment on- I know we're doing a 
pilot route but I think a lot of people are just now even understanding that there's a mid
day route. and I think the marketing and outreach on those mid-day routes is important 
throughout the district. Can you comment on those two items'? 

MR. MORTILLARO: Yes. Mr. Chair. I believe right now it's a 20-
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passenger bus that \\-e 're utilizing on the Edgewood route and we have the ability to go 
up to a 40-passenger bus. Ifs a matter whether when we have -1 believe there's one in 
the fleet or if not then we'd have to anticipate that and in advance of that we can order 
one and budget for that. But that route. as you mentioned. ifs not the Edgewood route but 
ifs the Eldorado route \\here we added a mid-day to Edgewood and that route we have 
put infom1ation in the Edge\\ood ne\\spapers and tried to promote that mid-da) service 
as well. And it takes a little \\hile for those to catch on. 

The reason we did that is that folks that utilize the Edgewood route into Santa Fe 
and then back home have a \\ay to get home if they have to get home mid-day. It's 
almost a guaranteed mid-day ride home. Or folks don't want to come in the morning but 
they want to come mid-da) into Santa Fe from Edgewood the) can do so and then catch 
the Edgewood bus home as well. So it added a lot of flexibility for folks from Edgewood 
and from Eldorado as well that \\ant to come into Santa Fe. 

CHAIR ANA YA: I just want to comment that there were riders on that 
bus from Edgewood, from Moriarty, from Stanley. from Galisteo and once in a while I 
guess occasionally they'll haYe some that get on in Galisteo as well. And so ifs 
successful hut I do see the need in the near future, Commissioner, that are going to get to 
a point \\here they need a larger bus. And I'm happy to hear that there are at least some 
options for that. 

COMMISSIONER CHAVEZ: Mr. Chair. I think you bring up a good 
point because we don't want to lose riders and when we do, as Commissioner Anaya 
mentioned. and I'm familiar with that. I do thank you for bringing that up. Because you 
know ifs a work in progress and we're not going to get it right the first time. What are 
you doing to bring those riders back to our service and take another car off the road and 
not put the burden on them to ensure they'll be responsible for picking everybody up. 
That's kind of hit and miss too. I don't want to see that happening and ifs unfortunate in 
this case that it did happen. How do we recoYer from that'? 

MR. MORTILLARO: Commissioner, we have some interesting dynamics 
that occurred on that route when we made changes. And some folks didn't like the 
additional time it added as a result of that. So we \\ent back. We met with the driver. We 
asked for input from the riders. and we gaYe them a week to make comments on the new 
schedule. They did. Well. I should say nobody made comments on the new revised 
schedule within that week time period so we \\ent ahead and made that second change to 
the schedule to address those issues that we knew about. 

Lo and behold. after that week expires we get folks saying well. now this one 
doesn't work. Ifs like well. a push here. a tug here and somewhere you have to land 
where you think it benefits the majority of the riders and we landed on that. and some 
folks have decided they'll use their own vehicle and that's a choice they can make. We 
believe that as we 'ye lost ridership. not onl) there but other places because gas prices 
haw gone down. But the) ·re starting to slo\\l) creep up again and I think some of those 
riders \\ill come back because of that. That's a huge savings to an individual to be able to 
ride that distance at no cost. That is big. 

So we think. hopefully. some of them will come back after they realize that 
maybe an extra five minutes really isn't work an extra $200 a month or what have you. I 
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don "t kno\\. 

COMMISSIONER CHAVEZ: Will that be part of your public outreach 
though? Will you be \\orking on that as you have your public meetings? 

MR. MORTILLARO: Absolutely and we try to get that information out 
and folks have many mechanisms by \\hich they can access that information today that 
weren't available three months ago, and that's our phone app. our \\'ebsite. and you can 
get live. real-time data on that. So there's a lot of information to help people ride that bus 
and in probably about six months it \\ill be on Google Transit so folks can even do their 
own trip planning as well and get around the system and interconnect into Santa Fe 
Trails. Park ·n' Ride S)Stem and e\en into Albuquerque and Rio Metro. 

COMMISSIONER CHAVEZ: So, Mr. Vice Chair, we'll just have to keep 
monitoring and we'll have to keep our eye on ridership and \\hen and \\here \\e can make 
adjustments we'll do that. 

CHAIR ANAYA: Thank you, Commissioner. Commissioner Roybal. 

COMMISSIONER ROYBAL: I also am \ery supportive of this program 
that )OU guys are doing. I have a quick question. I've notice someone I my neighborhood 
\\here I live where rve seen some of the RTD stops, bus stop signs and \Vhat rm 
wondering is the same thing that they're touching on as far as I know, you can go on the 
website and you can see on real time where the bus is at and where it will pick you up. 
but ho\\ are \\e getting out to the people to find out - first of all. how are we getting out 
to them for them to find out how to look for that and the reason why I'm asking is 
because people have asked me in my community that they've seen them. the bus stop and 
they·,e said thafs pretty neat that they're offering that here. but I don't think they truly 
understand. like the bus schedule. 

So rve been telling them get on the \\eb and look for that but I didn't know if we 
had flyers that went out or if we can put signs that will kind of explain to them on each 
bus stop area that will explain to them \\here to get infom1ation. 

MR. MORTILLARO: Mr. Chair, Commissioner Roybal. on some of our 
stops there should be a route map on there and schedule. They're not on all of them, but 
on quite a few of them. We have O\er 300+ stops out in the system right now so we're 
slowly getting those out as soon as we can. The other thing is if they'll just call us and 
dispatch, the folks that are customer service representatives will talk them through the 
process on how to find the right stop or that \\ill meet their schedule and help them plan 
their trip at this point in time until the Google Transit is on. But I realize a lot of people 
aren't comfortable with computers of smart phones or whatever so the best thing for them 
to do is just give us a call and we·ll help them out. 

In some areas we're looking at doing some direct flyer mailings, like \\e did in 
Golden, so we·n be looking at those on a case-by-case again to get information direct!) 
into people's households. We advertise in the newspapers, so we do a lot of advertising. 
but as we know. that doesn't always work and so )OU have to use multiple mechanisms 
and we also try to get out into the communities. Go to senior centers, go to community 
centers. attend or go to service club meetings where we can make presentation. So we're 
looking at all those mechanisms to continue to get the word out on the district and how to 
utilize the system in a particular area. 
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COMMISSIONER ROYBAL: Okay. And the numbers you \Vere saying 
\\ere available as far as on different routes, how many people are riding that'? Would 
those be available for even myself to look at'? 

MR. MORTILLARO: Absolutely, and we put that in the RTD board 
members' packets. There's ridership statistics for every month, for every specific route. It 
compares with the past several years and ifs also on our website and if there's any 
specific route you're interested, just give me a call and rn get you that infommtion 
directly as well. 

COMMISSIONER ROYBAL: Okay. Thank you. 
CHAIR ANAYA: Thank you. Commissioner Roybal. Commissioner 

Chavez. 
COMMISSIONER CHAVEZ: Before I make a motion I want to make a 

couple of other comments and Tony, you can correct me if I'm wrong. But 50 percent of 
the GRT that's collected for the North Central Regional Transportation System goes to 
Rio en Metro. 

MR. MORTILLARO: Let me correct you on that, Commissioner. Ifs 50 
percent of the Santa Fe County GRT that goes to Rio Metro. 

COMMISSIONER CHAVEZ: So 50 percent of the GRT that's collected 
in Santa Fe Cow1ty for regional transit goes to Rio en Metro. 

MR. MORTILLARO: Thafs correct. 
COMMISSIONER CHAVEZ: So think about what we could do if we had 

all of that funding just for us. Right'? Fifi) percent. 
MR. MORTILLARO: Ifs about $2 million. 
COMMISSIONER CHAVEZ: $2 million. So \\hen we're challenged \\ith 

funding that could go a long \Vay. The North Central Regional Transit District is a multi
jurisdictional transportation system that will protect our environment and enhance energy 
efficiency, decrease congestion, decrease automobile accidents, reduce noise and air 
pollution and improve public health. I'm just going to read two whereases in the 
resolution. The second - that was the first \\hereas. The second whereas is the North 
Central Regional Transit District was created b) agreement of the City of Espanola, Los 
Alamos County, Pojoaque Pueblo, Rio Arriba County, San Ildefonso Pueblo, San Juan 
Pueblo, Santa Clara Pueblo. the City of Santa Fe. Santa Fe County, and Tesuque Pueblo. 

There is no other regional transit district like this anywhere that I know of. I think 
it could onl) happen here in New Mexico. Ha\ing said that so it's very significant but it 
presents a lot of challenges. It's a very diverse group, but \\e 've accomplished a lot in the 
ten years \\ith half of the funding that v.e really need. But we're supporting Rio en Metro. 
So again, we can't do it b) ourselves. Nobody can do this b) themselves. and it takes all 
of these parties to make this happen. So having said that I would like to make a motion to 
approve the resolution to adopt the Santa Fe County transit service plan for fiscal year 
2016 and to instruct staff to submit that transit service plan to the North Central Regional 
Transit District. 

COMMISSIONER HOLIAN: Second. 
CHAIR ANAYA: There's a motion and a quick second from 
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Commissioner Holian on the resolution. Any further discussion? Seeing none. 

III. 

The motion passed by unanimous [5-0J voice vote. 

c 9. Resolution No. 2015-77, a Resolution Imposing An Annual 
Liquor License Tax Upon Persons Holding State Liquor 
Licenses 

CHAIR ANAYA: rm going to go to one item and then we're going to 
take a 10-minute break. We"re going to go to number 9. Mr. Lujan. thank you for being 
so patient last time, and so this time I figured I'd give you an opportunity to come up 
sooner. The floor is yours. 

ERIC LUJAN (Deputy Treasurer): Thank you. Mr. Chair. This is the 
resolution that we present to you annually. Ifs the tax on liquor licenses that \l\e hold for 
the County. 

Whereas. NMSA 1978. Section 7-24-2, 1994, proYides that the Board of County 
Commissioners may adopt on or before the first day of June of each year a resolution 
imposing an annual non-prohibitive license tax upon the pri\ileges of persons holding 
state licenses under the provisions of the Liquor Control Act to operate within such 
counties outside of the municipalities in the local option districts are retailers. dispensers. 
canopy licensees. restaurant licensees, or club licensees; and 

Whereas. the resolution must fix the amount of the license tax \\hich shall not 
exceed $250. and the dates and manner of payment; and 

Whereas. NMSA 1978. Section 7-24-3. 1953 provides for the closing of a 
business that has not paid for the license tax. 

Now, therefore be it resoh,ed by the Board of County Commissioners of the 
County of Santa Fe that: 

A. For the privilege of doing business from July I. 2015 to June 30. 2016 a $250 
license tax to be kno\\n as the liquor license tax is hereby imposed on persons that (i) 
operate within Santa Fe Count) outside of a municipality and (ii) hold state licenses 
under the provisions of the Liquor Control Act as: 1. Retailers; 2. Dispensers; 3. Canopy 
Licensees: 4. Restaurant licensees; or 5. Club licensees. 

B. The liquor license tax shall not be prorated and is due and payable on July 1, 
2015 and is delinquent if not paid by that date. The liquor license tax may be paid in cash 
or by personal or corporate check or money order by mail addressed to P.O. Box T. Santa 
Fe. Ne\\ Mexico. 87504-0528. postmarked no later than July 1, 2015 or in person at the 
Santa Fe County Treasurer's Office. The following information must be submitted on a 
letter accompanying payment or as a notation on the check or money order by which the 
payment is made: (i) The name of the person pa)ing the liquor license tax; (ii) the name 
and address of the person for which the liquor license tax is due; and (iii) The account 
number of the person for which the liquor license tax is due. Persons subject to the liquor 
license tax may obtain their account number by contacting the Santa Fe County 
Treasurer's Office. 
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C. In accordance with NMSA 1978 7-24-3. upon the written order of the Board of 
Count) Commissioners, duly entered of record. the Sheriff shall close up the place of 
business of any person who has not pair or tendered the liquor license tax in accordance 
with the resolution. 

COMMISSIONER STEF ANICS: Mr. Chair. 
CHAIR ANAYA: Commissioner Stefanics. 
COMMISSIONER STEF ANICS: I move for approval 
COMMISSIONER HOLIAN: Second. 
CHAIR ANAYA: There·s a motion from Commissioner Stefanics. a 

second from Commissioner Holian. Is there any further discussion? Seeing none. 

The motion passed by unanimous [5-0) voice vote. 

CHAIR ANA YA: We're going to take a break but before we do I want to 
ask the Commissioners, under informational items from the departments. are there any 
reports that the Commission would like to pull for any further discussion? 

COMMISSIONER STEF ANICS: Mr. Chair. 
CHAIR ANAYA: Commissioner Stefanics. 
COMMISSIONER STEF ANICS: 1 will be signing off. 

CHAIR ANAYA: Thank you. Commissioner. Are there any items. 
Commissioners? So the items contained in the packets are sufficient for now. so Ms. 
Miller, we won"t be having additional comments on item VII. 

VII. INFORMATION ITEMS 
A. Growth Management Monthly Report 
B. Public Safety Monthly Report 
C. Public Works Monthly Report 
D. Human Resources Monthly Report 
E. Administrative Senices Monthly Report 
F. Community Services Monthl)" Report 
G. Financial Report for the Month Ending 4/30/2015 

[The Commission recessed from 4:25 to 4:45.] 

V. B. Matters from County Commissioners and Other Elected Officials 
1. Elected Officials Issues and Comments 
2. Commissioner Issues and Comments 

CHAIR ANAYA: Before I go to the other agenda items, rm going to go 
to Matters from Elected Officials or Commissioners. Commissioner Holian, do ) ou any 
items under Matters from the Commissioners? 
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COMMISSIONER HOLIAN: Mr. Chair, ves. I do. First of all I want to 
say a big congratulations to Kristine and her husband on the birth of baby Cash Cristo 
Mihelcic. I think he was born da) before )esterday, if I'm not mistaken. And there's 
another thing that I actually want to bring up and that has to do with our Corrections 
Committee. A number of people resigned from the Corrections Committee and my 
understanding is they don't really even have a quorum so they can meet at this point in 
time. and so I think that we should sort of revisit that particular committee and also 
maybe some other issues in our Corrections Department, as well. like the youth 
development progran1 and so on, and I just wonder if Katherine would care to comment 
on that. 

MS. MILLER: Mr. Chair, Commissioner Holian, we are actually working 
on some recommendations to bring back to the Board because we're aware that we don·t 
have enough members on that committee. \\'e'\e advertised a few times and not received 
applications. We do have some areas of interest and focus that we need to have addressed 
and would benefit from having some members from the public and other organizations 
and agencies on so, to get their input. so we would like to bring some ideas back to the 
Board at the end of June on how we might either change that committee or reconstitute a 
different committee with some specific items to \\Ork on with some deadlines. 
particular!) relative to our youth facilit) and youth programs. 

And then additionally, with some focus with our Health Planning and Policy 
Commission to look at some of the issues relative to our adult facility and inmates that 
are coming out back into the community and how we might make sure that the) have 
proper services. So we do have some thoughts on how we might be able to better focus 
energies of individuals \\orking in those areas than what we have with the Corrections 
Advisory Committee at the moment. 

COMMISSIONER HOLIAN: Great. Well. I think ifs really important to 
use the time \\isely of people who volunteer on committees like this and make sure that 
they're doing something that is important and is actually accomplishable. Thank you. 

CHAIR ANAYA: Thank you. Commissioner Holian. Other items? Thank 
you. Commissioner Roybal. do you have any items? 

COMMISSIONER ROYBAL: I don't have any at this time. thank you. 
CHAIR ANA YA: Thank you. Commissioner Roybal. Commissioner 

Chavez. Mr. Vice Chair. 

COMMISSIONER CHAVEZ: Thank you, Mr. Chair. I have nothing at 
this time. 

CHAIR ANAYA: Thank you, Commissioners. I have one item that is 
important to me and it's sad news of the passing of Mr. Daniel Moya, the father of Steve 
Moya. one of our assistant fire chiefs. and I'd like to read his father·s obituary into the 
record. He was a 99-year lifelong member of this community. nearl) 100 years. 

Daniel Moya, August 23. 1915 to May 20. 2015. Daniel Moya beloved patriarch 
of the five-generation Moya family, left this earth on May 20, 2015. Danny, as he was 
known to most. was the youngest and the last surviving child of Juan Bautista Moya and 
Maria del Refugio Lobato Moya. His parents, his beautiful wife. Ethel Anita Luna Moya. 
and his eight siblings precede him in death. 
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Dann) was horn on Gormley Lane off of Canyon Road. Danny and Ethel married 
in 193 7 and were together until her passing in December 2001. In 1958, Dan and Ethel 
established Danny's Cleaners \\Orking side by side until their retirement. Danny v.as a 
founding member of St John· s Catholic Church. His work ethic was t) pi cal of a man of 
his generation, sometimes working three jobs to support his growing family. He loved to 
dance. he loved to sing. and he loved to play his guitar. 

He was al\\ays positive and grateful for the days he lived and took his jo) s as well 
as his sorro\\ s as they came with few complaints. After retirement. Danny stayed busy 
fishing, riding horses, spending time v. ith family and telling stories of his youth. He 
loved being the light in the room entertaining everyone who entered. Al\\ays youthful. he 
especiall) enjoyed the response he receh ed when he told people how old he was. because 
he never aged. Danny loved being around horses. His son. Marty had a horse named 
Heshe. with whom Danny enjoyed spending time with. On the day of Dann) 's passing, 
Heshe also passed. Danny truly did ride off into the sunset. He is sun-iwd by his 
children: Donald. Marcia. Aurelia. Diana Moya-Lujan and Leroy. Martin. Mart) and 
Joyce. Veronica. Steve and Jean. his nephew Max Randolph. and friend Jerry Gonzales. 

He \\-as the grandfather of24. he was great-grandfather of 33, and great-great 
grandfather of five. He will be missed b) numerous. and too many to name. cousins. 
nieces. nephe\\S. and other extended family. His family would like to extend their 
blessings and gratitude to those who cared for him. both physically and spiritually in his 
final years: Dr. Mario Pacheco. his care-giver. Maria Gutierrez. and Father Tien-Tri 
Ngu)en, and the staff of Christus St. Vincenfs Hospital. Danny"s life will be celebrated 
with a Rosary on Wednesda) May 27, 2015 at 6:00 pm at Our Lady of Guadalupe. A 
mass of Christian burial \\ill be held at the Shrine of Our Lad) of Guadalupe on Thursday 
May 28. 2015 at 11 :00 am \\here Danny"s grandchildren and great-grandchildren \\ill 
sen e as pallbearers. Immediately following mass, he will be buried in the Rosario 
Cemetery where he \\ill rest beside Ethel for eternity. 

I kne\\ Dan as Mr. Moya. Mr. Moya. my dear friend, a lifelong member of Santa 
Fe and a community advocate. a faithful family man and supporter of the youth. the 
community. and the community as was said earlier, a man that loved to dance, a man that 
loved to laugh and spend time with his family. Thank you, Mr. Moya, for the memories. 
God bless you Steve and Jean. God bless you and your \\hole family. Thank you. 
Commissioners. 

COMMISSIONER CHAVEZ: Commissioner Anaya. Chai1111an Anaya, 
I'd ask for a moment of silence if) ou would, after reading that in recognition of the 
family and the contribution they made to Santa Fe and the area. 

CHAIR ANA YA: Thank you. Commissioner Chavez. I appreciate that. 
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III. c. 4. Resolution No. 2015-78, a Resolution Approving Lease 
Agreement Between Santa Fe County and New Mexico Legal 
Aid, Inc., for the Lease of Office Space at 901 W. Alameda, 
Santa Fe; Authorizing the Submittal of the Lease Agreement to 
the State Board of Finance For Approval; and Delegating to 
the County Manager the Authority to Execute the Lease 
Agreement 

AGNES LEYBA-CRUZ (Public Works): Mr. Chair. Commissioners, 
before )OU is a resolution approving a lease agreement between Santa Fe County and 
Ne\\ Mexico Legal Aid, Inc. for office space located at 901 West Alameda. That's in the 
Solana Shopping Center, authorizing the submittal of the lease agreement to the State 
Board of Finance for approYal and delegating the County Manager the authority to 
execute the lease agreement. And I stand for questions. 

CHAIR ANAYA: Are the questions from the Board? Commissioner 
Chavez. 

COMMISSIONER CHAVEZ: Only for clarification, Mr. Chair. We have 
a memo on the dais. ls this the same thafs in the packet or was there - Ifs marked II. C. 
3. Oh, I'm sorry. But this was part of the amended agenda. right? Okay. I apologize. 

CHAIR ANA YA: This is actually C. 4. The other item was for the transit. 
COMMISSIONER CHAVEZ: Got it. I'm on track now. Thank you. 
CHAIR ANAYA: What's the pleasure of the Board? 
COMMISSIONER HOLIAN: Mr. Chair. 
CHAIR ANAYA: Commissioner Holian. 
COMMISSIONER HOLIAN: I move for approval. 
CHAIR ANAYA: There's a motion to approve. 
COMMISSIONER ROYBAL: Second. 
CHAIR ANAYA: Second from Commissioner Roybal. Is there any further 

discussion? Seeing none. 

The motion passed by unanimous [4-0) voice vote. [Commissioner Stefanics 
v.;as not present for this action.] 

III. C. 5. Resolution No. 2015-79, a Resolution Requesting a Budget 
Increase to the GOB Series 2015 Fund (352) to Budget Bond 
Proceeds to Pay Issuance Cost/ $290,000 

MS. JARAMILLO: Mr. Chair, Commissioners. if you will recall, back in 
April v.e issued bonds for ne\\ projects as well as the refunding of the 2005. 2007A and 
2007B series. We did close on those bonds today for a total of $47,220,000 of principal, 
and this budget request is to budget $290.000 of those bond proceeds in order to pay for 
issuance costs. And I stand for questions. 
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CHAIR ANA YA: What's the pleasure of the Board? 
COMMISSIONER HOLIAN: Mr. Chair. 
CHAIR ANAYA: Commissioner Holian. 
COMMISSIONER HOLIAN: I mO\e for approval. 
CHAIR ANAYA: There· s a motion to approve. 
COMMISSIONER CHAVEZ: Second. 
CHAIR ANA YA: Second from Mr. Vice Chair Chavez. Any further 

discussion? Seeing none. 

The motion passed by unanimous [4-0] voice ,·ote. [Commissioner Stefanics 
was not present for this action.] 

III. c. 6. Resolution No. 2015-80, a Resolution Relating to Early 
Childhood Care and Education, Affirming Commitment and 
Proclaiming Support for High-Quality Programs and Services 
for Santa Fe County Children Ages Prenatal Through Five and 
Their Families 

COMMISSIONER HOLIAN: Thank you. Mr. Chair. As you noted. this 
resolution is regarding early childhood care and education. I would like to specifically 
thank Rachel O'Connor and Patricia Boies for bringing this to my attention. I think this is 
a very important topic. l would like to make a few comments first. rm not going to read 
the resolution because it is long and it does have a lot of good information in it though 
and rm hoping that a lot of that information will be covered in our discussion as we go 
through this. 

After making a few comments I \\Ould like to ask Rachel O'Connor to come 
forward to talk about some details of the programs that Santa Fe County specifically 
supports. and then we are very fortunate to have here today Marisol Atkins from United 
Wa) and I would like to ask her to make a few comments from the point of view of non
profits that are very much involved in this particular topic. 

Santa Fe County is home to about 9.000 children. Over half of them. amazingly 
enough, live in low-income homes. and rm sorry to say that 20 percent of them actually 
live in true poverty. Now. I think that we all know and we all agree in Santa Fe County 
that every child born in Santa Fe County should have a good start in life. That's the right 
thing to do and it's also actually the smart thing to do for all of us who live here in this 
count), to make sure that our children have a good start to life. I'm really proud that 
Santa Fe County recognizes the importance of early childhood health programs and 
learning programs. And this is made very clear in the County Health Action Plan, which 
was recently put together and passed by the Board of County Commissioners. It really 
sets a high priority on establishing programs for healthy children and also for early 
childhood education. 

Now. what this resolution does is it reaffirms the County's commitment to early 
childhood programs and also importantly it encourages community wide efforts to make 
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sure that everybody is actually aware of those programs in Santa Fe County. So before 
asking Rachel to come fon\ ard. just so I don't forget, I move for approval. 

COMMISSIONER CHAVEZ: Second. 
CHAIR ANAYA: There's a motion from Commissioner Holian. a second 

from Commissioner Chavez. Under discussion, Commissioner Holian. 
COMMISSIONER HOLIAN: Thank you. Mr. Chair. So, Rachel, perhaps 

you could give us a few details on the programs that Santa Fe County is actually involved 
m. 

RACHEL OTONNOR (Community Services Director): Thank you. Mr. 
Chair. Commissioner Holian, I want to thank you very much for your dedication to this 
issue and for meeting with us to discuss the many things that are going on in Santa Fe 
County collectively around early childhood issues. I want to talk just for a couple minutes 
about some of the initiatives that Santa Fe Count) is taking forward in this area and some 
of the things that I think have been really gratifying and successful for the County that we 
don't hear a lot about. 

I think the first one is the medication assisted treatment. If you can recall, several 
years ago now we actually gave in total about $150.000 to La Familia to create a 
treatment program for pregnant women who are using opiates. Last year was the first full 
year of that project. We had- we delivered about 30 healthy babies in Santa Fe County. 
very gratifying to see \\hat we considered to be and expect to see in the data a huge 
reduction in the number of babies that are born with neonatal abstinence syndrome and 
hopefull) the month of hospital stays that \\e·re seeing for both mothers and newborns in 
Santa Fe County. 

In addition to that. we have several other projects that are going on in this area. 
Many of you can recall a terrific partnership that \\e have with the United Way of Santa 
Fe Count) and there's both staff and members of the board in the audience, in tenns of 
funding them to roll out a project called Imagination Library, \\hich now has provided 
about 760 books to newborns, children between the ages of birth and five in Santa Fe 
County and has been an incredibly popular and I think rewarding program here to provide 
children with reading material. and their families. 

And probably one that you don't know is that we just released on contract about 
$250.000 as a result of prioritizing reducing low birth weight babies. In the Health Action 
Plan we released funding and are in the process of contracting with t\\o bidders. La 
Familia and Las Cumbres to carry out projects here that hopefully will also impact the 
number oflow birth weight babies that are born into our county. And I think if you can 
recall back. another thing thafs important to note is Santa Fe County historically. through 
what used to be called the indigent fund, now called the healthcare assistance fund, 
provides a lot of support to women \\ho are having children and supports prenatal care as 
\\ell throughout the count). So I just \\anted to mention that. 

And then the last thing. just briefly, is the resource directory that we produce for 
families v-.-ith young children, in Spanish and English. Certainly, Patricia does a terrific 
job every year of putting that together and in carrying out many of these initiati\es. So I 
think \\e wanted to showcase. along with our partners and there are many of them in the 
community. the specific things that Santa Fe County is doing. And I thank you for doing 
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that. 
COMMISSIONER HOLIAN: Thank you. 
COMMISSIONER CHAVEZ: Mr. Chair. 
CHAIR ANA YA: Commissioner Chavez. 
COMMISSIONER CHAVEZ: Patricia. do you have all of that listed on 

our \\ebpage. programs that )Ou just mentioned'? Are the) listed anywhere? 
MS. O"CONNOR: Mr. Chair. Commissioner Chavez. some of them are. 

We ·re just no\\ releasing funding for that. Certainly the resource directory is on the 
\.\ebsite and is accessible on line. Imagination library. most of the initiatives are 
advertised or noted on line. 

COMMISSIONER CHAVEZ: Okay. Good. Thank you. 
COMMISSIONER HOLIAN: Thank you. Marisol. 
MARISOL ATKINS: Good afternoon. Mr. Chair and Commissioners. 

First and foremost I would just like to thank you for your bold leadership in adopting this 
resolution and thank you for having me here toda). United Way of Santa Fe County is a 
non-profit organization who has been committed for nearly ten years to focusing solely 
on the educational preparation and well-being of children, pre-natal to age five. We 
believe this is critical. Ifs a fantastic return on investment and ifs what" s needed to make 
our Santa Fe County healthy and happy. 

We really appreciate the support of Santa Fe County. As Rachel mentioned. we 
recentl) were identifies as the local champion for the Dolly Parton Imagination Library. 
We began registering our first child in the county on December 31. 2014 and as of today. 
as Rachel mentioned \\e have 765 children enrolled. They receive a book per month to 
increase their literacy. And the response we "ve receive from families is just incredible. 
We are sent photos and voice mails and messages from folks throughout Santa Fe County 
thanking us for this opportunity and ifs just really a pleasure to be able to administer this 
program. 

A couple of things we utilize greatly the resource directory that Patricia and her 
folks put together, both in English and Spanish. The directories are given to every family 
that we serve. post birth and pre-natall) as \\e"re welcoming ne\\ babies into our 
community. We run a couple of different home visiting programs. The First Born 
program that's funded both by the state and our local hospital. as \\ell as a post-partum 
program that" s a service available to all births within Santa Fe County, and we cannot 
keep up \.\ith the requests for the directories and so we're ver) grateful for that 
information. 

Finally. there "s information about all services that United ·way of Santa Fe 
County provides on our website. There"s also photos and testimon) from the families 
we've served who are all local families, and that" s at \.\ \.\ \.\ .uwsfc.org. Thank you. 

COMMISSIONER HOLIAN: Thank you. United Way is a great partner. 
MS. ATKINS. Thank you. As is the County. 
CHAIR ANA YA: There"s a motion and a second. Any further discussion? 

I would just comment by saying that I appreciate the resolution very much. l'\e had a lot 
of direct interaction \\ith the Health Planning Commission, United \\'a), Maternal and 
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Child Health program for many )ears now and Yery much appreciate the collectiYe 
efforts of everyone as was stated earlier. So thank you so much for your efforts. Is there 
all) further discussion? Commissioner Roybal. 

COMMISSIONER ROYBAL: I also would like to make a comment, just 
thanking you for your work and you're right. when )OU inyest in kids you're paid back 
two-fold. This foundation that you're building for them is vital to their success later in 
life. So thank you. 

CHAIR ANA YA: Thank you, Commissioners. Thank you. Commissioner 
Holian. 

The motion passed by unanimous [4-0) voice vote. [Commissioner Stefanics 
was not present for this action.] 

III. c. 7. Resolution No. 2015-81, a Resolution to Support Santa Fe 
County's Participation in the Steering Committee to 
Cooperatively Develop a Regional Water Plan Update to the 
2003 Jemez y Sangre Regional Water Plan 

COMMISSIONER HOLIAN: I'll start off by saying a few words and then 
maybe Claudia can chime in and correct me. She is going to be invoked. 1 ·wanted to give 
) ou a little bit of a summary first about what the situation is in the state. We have 16 
water planning districts in the state and each of them has its own \\ater plan. I think that 
each water plan talks about where the water resources are coming from for that particular 
district. and then ho\\ they should be allocated and how they can be used wisely. 

Each plan is required by the state to be updated periodically. and this process is 
O\erseen by the Interstate Strerun Commission in the state. I think ifs interesting to note 
that New Mexico - maybe Claudia knows the ru1swer to this. but I think that New Mexico 
may be the only state that does something like this, actually has water plans for the entire 
state. It's very fon,ard-thinking, because after all water is our most precious resource. 
Santa Fe County is in the Jemez y Sangre region. which I will note is very dherse and 
complex. This particular region has three counties. two municipalities, eight pueblos, 
many traditional communities. It has a number of acequia associations, irrigation 
districts, and of course a lot of private water rights O\\ners. So there are a lot of people 
invoked in bringing this plan together. 

The reason that I brought this resolution forward is that I think ifs vital that the 
County participate in this. I want to note that ifs not going to cost the County anything 
other than staff time. The people who have been working on it so for in the County I 
think have been Hvtce Miller, Jerr} Schoeppner, and Claudia Borchert. So first of all, I 
would like to move for approval. so I don't forget. 

COMMISSIONER ROYBAL: Second. 
COMMISSIONER HOLIAN: And I also would like to particularly thank 

Hvtce Miller for his role in this to date because he"s worked very. very hard to make sure 
that the stakeholders in Santa Fe County are included in this planning process. So in any 

1't. 
I ~I' 



Santa Fe Count) 
Board of Count) Commissioners 
Regular l\leeting of I\ la) 26, 2015 
Page -l5 

event Claudia. would you like to add an) thing to that description'? No'? I take it you are 
going to be im'Olved, correct'? And I think rve been dragooned into being part of the 
committee as well. So Mr. Chair. that's it. 

COMMISSIONER CHAVEZ: Okay, so there·s a motion. a second. Any 
further discussion? Seeing none. 

The motion passed by unanimous [4-0J \'Oice \'ote. [Commissioner Stefanics 
was not present for this action.] 

Ill. D. 3. Request Appro\'al of Memorandum of Agreement between the 
City of Santa Fe and Santa Fe County Regarding the Provision 
of \\t'astewater Collection and Treatment for the Thornburg 
Amended Master Plan Area 

CLAUDIA BORCHERT (Utilities Director): Mr. Chair, members of the 
Commission. before you you have an MOA that will allow the County Utilities to take 
over an area south of town called Turquoise Trail Master Association that we currently 
serve. We currently serve them because of annexation. Ho\\ ever. \\e do not own their 
infrastructure and the City and TTMA have an agreement. By signing this MOA the City 
will release their responsibilities and release TTMA of responsibilities to the City. and 
then the County will be able to take oYer this area. the infrastructure as well as the 
customers. So \\e recommend approval of this. In 2012 you passed a contract with the 
TTMA recommending apprO\-al of this takeover and this is really one of the steps that 
needs to happen in order to actualize the takeover that the Commission already apprO\ ed 
several ) ears ago. 

CHAIR ANAYA: So. Claudia, I have one question before you go any 
further. Have you had continued and direct dialogue \\ith Commissioner Stefanics 
regarding this particular matter? As this is in Commission District 5. 

MS. BORCHERT: Commissioner. I have not spoken to her about this 
directly. I was proceeding based on the contract that \\as signed between the County and 
TTMA several years ago that's included as part of your packet. 

CHAIR ANA YA: Okay. Maybe Adam can comment on that. The 
Commissioner is not on the phone; this affects her district. I just want to make sure 
there's been some communications \\ith her. 

ADAM LEIGLAND (Public Works Director): Mr. Chair, so as Claudia 
mentioned. the TTMA and the County signed an MOA several years ago with which 
Commissioner Stefanics was directly involved and one of the specific provisions in that 
agreement was that this agreement be brought before you so she hasn't been directl) 
involved in this particular agreement but she was involved in the document that led us to 
this point. 

CHAIR ANAYA: Excellent. Thank you, Mr. Leigland. Just wanted to 
make sure. Other questions of staff on this item or whafs the pleasure of the Board'? 

COMMISSIONER CHAVEZ: Mr. Chair, rll move for approval. 
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COMMISSIONER HOLIAN: Second. 
CHAIR ANAYA: There's a motion from Commissioner Chavez, Mr. Vice 

Chair for approval, second by Commissioner Holian. Is there any other comments you'd 
like to make, Claudia? 

MS. BORCHERT: Mr. Chair, Commissioners. no. 
CHAIR ANAYA: Oka). Thank you. Anybody from the public? 

Comments? 

BRIAN LOCK: Brian Lock from Santa Fe Brewing. I just wanted to thank 
) ou for passing this. This has been a long time coming specifically with the ability for 
Santa Fe Bre\\ing to connect into this sewer system. It was vital in the decision to stay in 
Santa Fe with my business that I be connected to the sewer. Obviously. ifs taken a long 
time but I appreciate the fact that we've passed this and hopefully, this is our last road 
block before actually connecting to the system. So thank you. 

CHAIR ANAYA: Thank you. sir, for your comments. Appreciate that. 
MR. LOCK: You're welcome. 
KA THY KEITH: Mr. Chair. Commissioners. Kathy Keith with the 

Regional De\elopment Corporation. We're a regional economic development entity, here 
in support of this resolution of having some infrastructure out in that part of the county 
that \\e can get our businesses connected to. Not only do we have Santa Fe Bre\\ing 
Company that's really important to the econom) of this County. I know in Santa Fe when 
\\e think about economic development we think a lot about tourism and the concept of 
people coming here and spending their dollars with us and then going back home. Reall) 
what we have with Santa Fe Brewing Company is kind of just the opposite, right? We're 
making something in Santa Fe and now Mr. Lock and Santa Fe Bre\\ing Company are 
sending that out to nine other states across the United States and selling it. So the 
business )Ou' re supporting today is not gro\\ing because they're selling more product in 
Santa Fe: they're growing because they're now the largest microbrewery in the state of 
New Mexico. and selling it to other states, which is exactly what we \\ant to see in terms 
of economic development. We also know we hm·e other businesses in Bisby Court who 
are really anxious to make this connection and get the infrastructure that they need to 
continue to grow their businesses and hire more people. So thank you for your 
consideration. 

CHAIR ANAYA: So I appreciate that and I appreciate your comment 
where you said the largest microbrewery in the state of New Mexico. There's been a lot 
of attention dra\\ n to microbreweries in other parts of the state and I give them kudos for 
that but we'll go ahead and we'll be proud to have the largest microbrewery right here in 
Santa Fe County. So thank you so much. 

MS. KEITH: And on behalf of Brian, let me extend an invitation for any 
of you to go out and 'is it him. Ifs a pretty impressive operation. He's now knocking out 
his second wall to add on because the demand for his product is so great. 

COMMISSIONER HOLIAN: Mr. Chair. 
CHAIR ANAYA: Commissioner Chavez and then Commissioner Holian. 
COMMISSIONER CHAVEZ: Right. I think it was already said but I'll 
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just say it again. Ifs good when \\e can export a product because that doesn't often 
happen. and ifs a good product. 

CHAIR ANA YA: Commissioner Holian. 
COMMISSIONER HOLIAN: So does that tour include a tasting? You·re 

on. 
CHAIR ANA YA: And v.e can follo\\ it up \\ith Safe Ride. Thank )OU 

Yery much. We appreciate it. There's a motion on the floor and there·s a second. 

The motion passed by unanimous (4-0] \'oice vote. [Commissioner Stefanics 
was not present for this action.] 

Ill. c. 10. Resolution No. 2015-82, a Resolution Adopting the ''Santa Fe 
County Health Care Assistance Program Procedures for 
Processing Eligible Provider Claims Under the Indigent 
Hospital and County Healthcare Act" 

PATRICIA BOIES (Community Services): Thank you, Mr. Chair. 
Commissioners. Follo\\ing legislation in 2014 by which the state made alterations to 
what was known as the indigent program and is now more known as the healthcare 
assistance progran1 within the County, the BCC passed a resolution outlining policies for 
the healthcare assistance program moving forward and directing staff to prepare 
procedures for claims processing, incorporating those policies. So we worked \\ith Legal 
and we'\e prepared these procedures. 

I just want to assure the Commission that we've been administering claims for 
following the policies ever) since the BCC adopted them last year. so this is really more 
of a formal adoption and the main reason the procedures have to be adopted by resolution 
is that the process for hearing any appeals of denials of the claims. they used to have to 
go to the BCC for a hearing process but what the Legal Department and I worked with 
Bruce Frederick on this is they put in a process for any appeals of denials to go before a 
hearing examiner rather than the BCC, \\hich had been the case under the old procedures. 
So rll stand for any questions. 

Holian. 

CHAIR ANAYA: I \\ould defer to the pleasure of the Board. 
COMMISSIONER HOLIAN: Mr. Chair. 
CHAIR ANA YA: Commissioner Holian. 
COMMISSIONER HOLIAN: I move for approval. 
CHAIR ANAYA: There· s a motion to appro\ e from Commissioner 

COMMISSIONER ROYBAL: Second. 
CHAIR ANA YA: A slow second from Commissioner Roybal. He·s not 

slow: he \.\as just slow to the mike there. There· s a motion and a second. Any further 
discussion? 
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The motion passed by unanimous [4-0] voice vote. [Commissioner Stefanics 
\\as not present for this action.] 

Ill. D. Miscellaneous 
1. Approval of County Health Care Assistance Claims in the 

Amount of $53,817.00 

MS. BOIES: Mr. Chair. Commissioners. this approval of claims is usually 
on the Consent Agenda but we wanted to raise an issue with ) ou today regarding a 
request for some dental care funding, so thaf s wh) rm up here before you today on this. 
With all the changes that have been taking place in healthcare under the Affordable Care 
Act and ,., ith the expansion of Medicaid in this state, the healthcare assistance program 
has experienced a drop in the total dollar amount of claims as a result of our non-profit 
community providers sen'ing people \\hose care is now covered by Medicaid. So that's a 
good thing. 

But there remain areas where this is not the case and one of them is dental. and we 
have received a request to fund a major dental care event, and I just wanted to get the 
sense of the Commission about whether this is something )ou"d like us to pursue. So the 
healthcare assistance program does pay for dental. That ,., as part of what the BCC and the 
HPPC. the Health Policy and Planning Commission wanted us to do moving forward. and 
we have found out that we are actually covering - we are paying more for dental than one 
would have initially have thought. About three-quarters of the claims that we pay for 
under primary care and dental as part of that are for dental care. 

And Medicaid does not cover anything except a tiny little bit for adult dental care. 
so these people have no place else to go and definitely the undocumented can't be 
covered b) Medicaid and so dental care is a huge problem. And dental care is strongly 
linked to O\ erall health. so \\e have been approached by the New Mexico Dental 
Foundation which is the charitable arm of the New Mexico Dental Association wanting 
us, wanting the County to help sponsor, to help fund a large-scale dental care event in 
2016 that will be held at the Santa Fe Convention Center from April th to 10th of2016. 
They call it a NeVv Mexico Missions of Mercy e\ ent and they expect to serve about 1,000 
county residents. 

This would be a first come-first served. People stay in line over night to try to get 
this care and it can cover - they do same-day dentures. root canals. in the com·ention 
center. and other dental procedures. We know from talking with other counties that have 
done this. including San Juan, Bernalillo and Doiia Ana and Sandoval. that they have 
found this to be very helpful, very beneficial. and they"ve given us great feedback when 
they have helped fund this event. 

The New Mexico Dental Foundation is asking - they·ve been asking for 
$100.000. We have talked with them. They are also going to be asking Los Alamos and 
Rio Arriba to contribute to this. The City is donating the convention center, donating 
parking staff. security and emergency personnel. so they're doing a lot of in-kind work. 
and before moving forward to work \\ith this entity I just wanted to get the sense if this is 
something that the BCC thought would be good for us to pursue. 
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CHAIR ANAYA: So if we could, Patricia. you talked about - unless I lost 
you \\hich is very likely that I might hme, you went from what our perspecti\e was on 
the claim and then ) ou got into some other information. So do you want some feedback 
on the claim or \\hat recommendation are you pro\ iding? 

MS. BOIES: The recommendation is that you approve the claims, which is 
on the agenda. I guess that would be the first thing. And then just the sense of the 
Commission on \\hether mo\ ing forward on working with New Mexico Dental 
Foundation on this even next year. which we would do using healthcare assistance funds. 
is something that you would like. So l guess the first thing would be just the approval of 
the claims. 

CHAIR ANAYA: To approve the claims. Okay. 
COMMISSIONER CHAVEZ: Mr. Chair. 
CHAIR ANAYA: Commissioner Chavez. 
COMMISSIONER CHAVEZ: Then I'll make a motion to approve County 

healthcare assistance claims in the amount of $53.817. And Patricia. so that I'm accurate 
on this, would you read the list of providers that will receive funding if this motion 
passes? Or do you want to ask for a second? 

CHAIR ANAYA: Let's get a second. 
COMMISSIONER HOLIAN: Second. 
CHAIR ANAYA: Second from Commissioner Holian. 
MS. BOIES: Mr. Chair. Commissioners, as stated on the presentation of 

claims for approval document in your packet. La Familia Medical Center, Southwest 
Care Center. Women's Health m1d Santa Fe Recovery Center are the non-profit 
community-based providers who \\Ould be receiving this funding. 

COMMISSIONER CHAVEZ: Okay. Thank you. 
CHAIR ANAYA: There's a motion and a second. Any further discussion? 

Seeing none. 

The motion passed by unanimous 14-0] voice vote. [Commissioner Stefanics 
\\as not present for this action.] 

CHAIR ANAYA: No. I guess more of an informational item from a 
consensus perspective. What's the thoughts of the Commission on the latter item? 

COMMISSIONER CHAVEZ: Mr. Chair. 
CHAIR ANAYA: Commissioner Chavez. 
COMMISSIONER CHAVEZ: So Patricia. you talked a little about 

possible funding sources, and then you mentioned some in-kind contribution from the 
City. So in financial contribution. on that side of the equation, what's the dollar amount 
that you're anticipating? Overall. Not the County"s portion but the o\erall. 

MS. BOIES: The New Mexico Dental Association, their charitable arm, 
the Foundation, says that the overall cost of this several-day event is $235,000 and they 
do have some funding that they've already received or received commitments fi.)r from 
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Dentaquest and Delta Dental. which are two insurance companies, in the amount of 
$70.000. And as I said. they're approaching neighboring counties - Rio Arriba and Los 
Alamos to see if they would recommend. But this would be held right here in Santa Fe in 
our convention center. 

COMMISSIONER CHAVEZ: Mr. Chair. I guess my thoughts would be 
that if we agree to fund a portion of that that it would be shared equally \\ ith the other 
counties that are interested and maybe this could be contingent on others contributing. if 
possible. But if you asked for each of those entities to do an equal share. what would that 
be'? 

MS. BOIES: Mr. Chair, Commissioners. I guess an equal share of the 
remaining $165,000 if you take av11ay the $70,000 would be roughly $50.000 if there 
were three counties. 

COMMISSIONER CHAVEZ: Right. Thafs kind of what I was looking 
for. I hope that's realistic. If the others are not able to I guess maybe we could try to fill 
that gap at that point. Do you know \\hat the in-kind contribution from the City, what that 
would total'? 

MS. BOIES: I don't kno\\ what dollar amount that it would total but ifs 
several days at the comention center, ifs parking. ifs staff~ ifs security. but I don't have 
a dollar amount. 

COMMISSIONER CHAVEZ: So maybe we could work on that and get 
an estimate on what that in-kind contribution would be. I think that's significant but I 
think it \\ould be good to know \\hat that cost would be and just to note it as part of the 
funding formula to be able to pull this off. 

CHAIR ANAYA: Commissioner Holian. 
COMMISSIONER HOLIAN: Thank you. Mr. Chair. Well. rm very 

supportive of whatever \\ e can contribute to it. whatever \\ e can afford to contribute to it 
because. Patricia. as you noted. dental care is one of the biggest gaps in our community 
and as you also noted. dental care. getting good dental care has a lot to do with people's 
health. amazingly enough. So I really think that. especially since we have some funds 
freed up now that this v11ould be a good thing to put those extra funds to work. So I'm 
ver) supportive of this. 

CHAIR ANA YA: I could be supportive as well. I think we're just not sure 
on an amount. so you'll come back, maybe. \\ith some other recommendations? 

return. 
MS. BOIES: Yes. Mr. Chair, Commissioners. I will gather more detail and 

CHAIR ANAYA: Thank you, Patricia. 
MS. BOIES: Thank you. 
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UL D. 2. Discussion and Possible Direction on the Creation of County 
Flood Commission Pursuant To NMSA 1978, Sections 4-50-1 
Through 4-50-9 

MR. LEIGLAND: Mr. Chair, Commissioners. as you know, particularly 
with recent events \\e often struggle both \\ith dealing with flood damage and flood 
control but also man) requests from constituents who ask us to address their concerns or 
their problems with flood control. So often the County struggles to meet these both from 
a matter ofresources but also just because ifs not reall) our mandate to address of the 
requests that we get. 

So staff has been looking at \\hat possible solutions are to address these \alid 
concerns, these valid requirements and \\e came across a state statute thaf s rather old. 
Ifs from 1921. Ifs Section 4-50-1 and the full text of that article is in your packet 
materials so you read it at your leisure. But what this allows is counties. and we're going 
to speak very precise!) here because this is the way the statute was written, but it allo\\S 
counties to apprO\ e the creation of an office of a flood commission. so this office is 
already enabled by the state. but then individual county commissions come in and 
approve the creation. 

This office is sort of a unique animal. It's a separate. stand-alone entity. It might 
be analogous. if) ou \\ill. to how the other electeds are independent and ) et they still 
ha\ e to come to you for budgetar) approval and what not. So it creates the office of a 
flood commission. And this flood commission has the mandate to build and actually if 
you read the memo it talks about \\hat their specific duties are to inspect rivers and 
streams in their counties where floods are liable to cause damage to property. loss of life. 
and the) 're allowed to construct and maintain structures to control these waters. 

So ifs a very specific mandate. It goes a little bit beyond \\hat a county- for 
instance the County Public Works Department does. And then to go on, this flood 
commission also has the ability to make sure of a special pro pert) tax levy. So ifs still up 
to the commission to assess it but the state statute allO\\S the County Commission to 
assess up to $1.50 per thousand dollars of valuation. or 1.5 mills of property tax that this 
flood commissioner uses to do the duties that he's been asked to do. 

And then the third thing I'll mention is this flood commission has a greater 
ability. maybe even to go on private property and work on private property. He has -
there's still the Anti-Donation Clause but a little bit more power. So it seems, staff 
thought. that this is a possibility to maybe address some of the issues that the County 
faces. so we wanted to bring it to )Our attention to see if ifs something that's worthwhile 
exploring more. 

So on one hand I think it is a powerful mechanism. It creates a separate office that 
has its O\\ n dedicated funding thing and it has a little bit more power and a little bit wider 
mandate than, say. the current Public Works organization has. But I do want to mention 
some of the possible downsides. First is that the flood commissioner is actually a 
gubernatorial appointment. So not only can that possibl) introduce sort of a [inaudible] 
privac) element to this position but also it maybe could be the concern that it takes away 
some of the County Commission's po\\ er over this office. 
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The flood commissioner is required by state statute to get all of his or her 
expenditures approved b) the County Commission and the flood commissioner does have 
to come back and make a detailed report to the Count) Commission ever) year. and those 
are both in state statute. But it is a separate office and there could be control issues. Also. 
in order to make use of the extra revenue and extra propert) tax a mill would have to be 
passed and of course that's always problematic. 

Three other counties ha\ e created the flood commission - Chaves. Dofia Ana and 
Sierra. I'\e personally talked to the - not the flood commissioners themsekes but their 
head staff persons in two of those counties and rve also talked \\ith Public Works 
Directors in those two counties. I haven·t been able to talk to Sierra County. So each of 
the t\\O counties operate in slightly different ways. Chaves County has a nine-person 
flood commission, so they have the flood commissioner who·s appointed and then they 
have nine staff members who work for that flood commissioner and they operate, if you 
will, like one of our road maintenance districts. The) have heavy equipment. The) ·re all 
heavy equipment operators and what this flood commission does is goes out to the 
arroyos. goes out to the - they don ·t call them arroyos in Chm ez County they call them 
draws. but same thing. They work in them and keep them from flooding. 

Dofta Ana County also similarly has a nine-member person but they are all 
engineers. sun eyors and planners and they operate more as a technical office, and then 
they hire contractors to do the \\ork and they primaril) build and maintain dams. So 
the) ·re not necessaril) day-to-day working in the arroyos but they're building structures. 
So there are two different models of the way the flood commission could be operated. As 
I say, I \\asn·t able to talk to the Sierra County flood commission. Chaves County flood 
commission is actually located within the City of Roswell. They·re separate from the rest 
of the county's offices and they actually have a contract with the City of Ros\\ ell to also 
do some of Roswell's flood control. 

The one in Dofia Ana County doesn't have any dealings \\ith Las Cruces at all. 
But they do work in all the other six incorporated areas within Dona Ana County. So 
again, to give you some ideas of what the two could look like. 

The property tax levy does not necessarily need to be count) wide. Chaves 
County. they made one drainage district. but Dofta Ana County divided themselves into 
two drainage districts. east and west of the Organ Mountains. so they have two different 
levies and the) have two separate funds and they do work in two separate districts. One 
of the things it would be up to the County Commission, if it did go down this route, is the 
determination of these drainage areas, how you want to assess that tax. 

Also. in your packet material I put some maps that sho\\ you what the drainage 
areas look like. so these are sort of what the possibilities could look like if you wanted to 
do that. I also put the current tax districts. and then I also gave an idea of what the 
re\'enue would look like for various levies. So that's what the funding would look like. 

The last thing I included in your packet is an article from last year's paper in 
Sierra County that talked about some controversies O\er their flood commission. J think 
this is a cautionary tale of how this process could go a\\ry. So I think that if the 
Commission did want to pursue this I think that we'd have to take special care. I have 
some ideas how we could do that. but we \\ould want to avoid \.\hat you see in 
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Attachment 4. what the Sierra County Commission faced with their problems with their 
flood commission. 

So a possible powerful tool but a tool that not in the right hands could be more 
trouble than ifs worth. So. again, as I said. Mr. Chair. T \\anted to bring this forward to 
see if the Commission is even interested in me pursuing. T have some ideas of ho\\ we 
could address it. I ha\ e some other ideas but I wasn "t sure if it \\as something even worth 
pursuing. So with that Mr. Chair. 1"11 stand for questions. 

CHAIR ANAYA: Commissioner Chavez. 

COMMISSIONER CHAVEZ: Thank you. Mr. Chair. Adam. I think in 
concept I could support this. I ha\ e a couple of questions though. Would you imagine. 
again in this case, if this was done the right way. best case scenario, that it might decrease 
flood insurance in some cases? 

MR. LEIGLAND: Mr. Chair. Commissioner Chavez. thafs a good 
question. rm not sure how flood insurance works. I don't know ififsjust by being in a 
FEMA flood zone or if there's also if you can demonstrate that measures ha\e been done. 
So thafs-1 can"t ans\\er that but I can look into that. 

COMMISSIONER CHAVEZ: Okay. And then \\ould this help in any way 
to deal with storm\\ater management'? 

MR. LEIGLAND: Mr. Chair, Commissioner Chavez, thafs a great 
question and actuall), as a matter of fact Dona Ana County. the county has a contract 
with the flood commission to also do some of their stormwater management. So 
stormwater management, for instance, the MS-4 permit, thafs more related to water 
qualit) than damage from stormwater but ifs probably not unreasonable to essentially 
hire the flood commission to do that work for a county. The counties are also required to 
have flood control damage ordinances. We have one and thafs where we have a certified 
floodplain manager, and so in Dona Ana County they also have hired the flood 
commission to do their stormwater management enforcement. So that's no longer in their 
development review process. The) actuall) have outsourced it to this flood commission. 
So thaf s another possibilit). 

COMMISSIONER CHAVEZ: So then depending on what type of features 
would be employed in this, the flood management, could that - would it allow water to 
maybe percolate more into the aquifers instead of just running off completely'? 

MR. LEIGLAND: Mr. Chair, Commissioner Cha\ez, again. thafs an 
interesting question. I guess that would - maybe that could be something \\here the 
County Commission sets some stormwater management policies and the flood 
commissioner is responsible for implementing those policies through maintenance 
activities and capital improvements. 

COMMISSIONER CHAVEZ: So there might be a way to tie the two. 
MR. LEIGLAND: There might be a wa) to tie them together. 

COMMISSIONER CHAVEZ: It seems that the property tax, although any 
tax is not popular. but it seems that it's reasonable, I think. and not a burden to those that 
might be in the lower income bracket, but could there be maybe a threshold where maybe 
it would be assessed on higher value homes and not those that were under a certain value. 
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MR. LEIGLAND: Mr. Chair, Commissioner Chawz, I think the answer to 
that question is no. because the state statute says that the levy is imposed on anyone who 
Ii\ es within a certain distance of a floodable - if that's a word- floodable bod) of water. 
So I don't think that you could comply with state statute and do some sort of income
based sorting of the property tax. And let me mention one other thing. The state statute 
says that the flood commissioner. after he or she is appointed, he makes a review of what 
the requirements are for this flood commission, comes back to the County 
Commissioners and sa)s I need x-amount of dollars in order to do what you'\e asked me 
to do, and then the County Commission then sets the tax based on the requirements given 
to )OU. 

So it could be that he comes back and says I need a million dollars a year in order 
to build a thousand dams and the County Commission says we don't want you to do that; 
we just want you to keep them flowing. So there's that feedback between the County 
Commission and the flood commissioner on requirements. So I think ifs mentioned in 
my staff memo about that. So state statute just limits you to the max of 1.5 mills. But it 
has to be tied to requirements. 

COMMISSIONER CHAVEZ: Right. Thank you. Thank you. Adam. 
Thank you. Mr. Chair. 

CHAIR ANAYA: Commissioner Holian. 
COMMISSIONER HOLIAN: Thank you, Mr. Chair. Thank you. Adam, 

for the presentation and I'm definitely for exploring this further. because I think there's 
some real advantages to it, although I can see \\here it would have to be carefully 
constructed so you wouldn't fall into the pitfalls that. sa), Sierra County fell into. But 
there's some real advantages. I think it is. as you pointed out. another tool to be able to 
deal with the effects of heavy rains in our area and I think that we're going to just have a 
future that has more heavy rains. As a matter of fact I read a very interesting article the 
other day that says essentially, all the weather models are predicting now that we're 
going to ha\·e a massive El Nino in the coming year. 

Last year they sort of predicting that we were going to have an El Nifio but there's 
like, oh, I don't kno\\, half a dozen different \\eather models and they were sort of 
contradictory. But this )ear they're all in agreement and they say ifs going to be a huge 
one, as huge as, or maybe even huger than the one that we had in the late eighties. So 
probabl) in the next year even we ·re going to be facing some massive flooding and we 
probably wouldn't ha\ e this in place by then. but in any event I think that heavy rains are 
in our future and this is another way of dealing \\ith them so it's definitely worth going 
fornard and exploring how we could put something like this in place and make sure that 
it actually works for Santa Fe County, which is even a more complex county than, say. 
Dona Ana County, for example. So I'm for going to the next step. 

CHAIR ANA YA: Commissioner Roybal. 
COMMISSIONER ROYBAL: Yes, I've talked to Adam previously. We 

have a lot of flooding issues in my district so I think that might have been some of the 
reason we \\ere prompted to bring this up. I would be supportive but there again, I would 
reall) like to look at the pros and cons that other counties have encountered m1d make 
sure that we do take the time to be careful on how we structure the board and how we 
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approach this. So I do definitely \\ant to go to the next level but I want us to really be 
diligent on making sure that we take care of all that. Thank you. 

COMMISSIONER CHAVEZ: Mr. Chair. 
CHAIR ANA YA: Thank you. Commissioner Roybal. Commissioner 

Chavez. 
COMMISSIONER CHAVEZ: Adam. what about County roads and 

infrastructure? Because as Commissioner Roybal mentioned. a lot of our roads and 
infrastructure is impacted \\hen \\e have heav) rains. Would this help us in that area? 

MR. LEIGLAND: Mr. Chair. Commissioner Chavez, yes. In fact \\hen I 
talked to Ill) counterpart in Chaws County. the Public Works Director talked about he 
and the flood commission work hand-in-hand and so sometimes flood damage. not only 
is he protecting private property and private lots but he's also protecting the count) 
infrastructure. So there can definitely be sharing of responsibility. I see this more getting 
into those places \\here roads aren "t strictly involved so as Commissioner Roybal 
mentioned. there's for instance in the Pojoaque River there's a lot of flood damage there. 
If ifs not directly impacting a County road maybe it's affecting an acequia. Not strictly a 
County responsibility but may be this is how we could offer help to those other entities. 

But as we kno\\, Count) roads are damaged too in floods and so there·s definitely 
opportunit) for cooperation. 

COMMISSIONER CHAVEZ: Okay. Thank you, Mr. Chair. 
CHAIR ANAYA: Thank you, Adam. Just a few comments. As it relates to 

water and terrain management in any way, rd like to see us continue to evaluate this but 
rd like to see us evaluate the soil & water conservation districts that we have throughout 
the count). One thing that Jose Varela Lopez pointed out at the last meeting was the 
Edge\\ ood Soil & Water C onsen ation District gets tax dollars directly off of property tax 
whereas the Santa Fe District does not. And so as \\e·re evaluating possibilities for 
cooperation and collaboration or even new entities, that we evaluate which entities are in 
place. what are they doing. and then if there"s - like in the Santa Fe District. have we 
taken a close look at their capacity and \\hether or not they should be in a position to 
receive dollars because they're an established entity that already has protocols and 
process, or should be start a brand new one. And I think from my perspective, if we could 
utilize an existing mechanism that's already in place and it already has working staff and 
mechanisms maybe they can help us. 

So lef s evaluate those. The other thing I would request is that we ha\·e a concept 
that we·re considering and ifs important that we get this concept out to as many people 
as we can to get feedback. So mutual domestic \\ater systems. acequia systems. soil & 
water conserrntion districts are partners on our Water Policy Committee. These are all 
people that have a stake in some of these decisions in how they might help or ad\ ersel) 
impact them. So rd like to make sure that as \\ego fon\ard with this concept or any 
others. that we put them out there and make sure \\e get adequate feedback from across 
the spectrum. Thank you. Do )OU have an)thing you \\ant to add? 

MR. LEIGLAND: No, Mr. Chair. So I just \\ant to verify. So ·what r,e 
heard is that the Commission is directing me to explore this further. What I \\as 
imagining is coming up with what a timeline would look like for the creation of this 
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commission. As Commissioner Holian mentioned. ifs not going to happen tomorrow. I 
imagine it would probably take about 18 months to 24 months by the time ) ou get the 
commission appointed. The commissioner comes back to the County Commission to 
indicate the needs. the property taxes are levied. receipts are collected and then the) can 
start business. 

And then also I \\ant to make sure that this flood commission - the flood 
commission is going to need support from the Count) - HR. Procurement. Legal. and I 
think \\e \\ould need to make sure that ifs not a revenue drain on the rest of the County. 
so there would have to be probabl) a strong MOU between the flood commission and the 
County Commission to make sure that there"s adequate recompense for these services. 
And then I heard rd reach out to existing entities to see if there"s already existing 
capability that we just haven "t tapped into yet. Ma) be we don "t need to duplicate or 
create something nev•. and then to make sure that we reach out to our stakeholders to 
make sure they understand whaf s at stake. 

CHAIR ANA YA: Just so I can clarify. I don"t think anybody said go 
create it. I think what we heard was continue to evaluate what it would look like in 
addition to finding - maybe there"s alternatives out there. 

MR. LEIGLAND: Commissioner Ana) a. ifl said create it. thafs not what 
I meant. This is \\hat it would look like to create it. 

CHAIR ANAYA: Got you. Commissioner Roybal. 
COMMISSIONER ROYBAL: I just wanted to say thank you. Adam. 

because )OU saw the need for some sort of fix and )OU did the research to find this and I 
really appreciate that. And this is a good option. So I really appreciate )OU taking that 
time to find this and from further needs in our community. Thanks. 

v. 

CHAIR ANAYA: Thank you. Thank you, Commissioner. 

DISCUSSION/INFORMATION ITEMS/PRESENTATIONS 
A. Presentations 

1. Sustainable Land Development Code, Development of County 
\Vide Impact, Zoning Map, and Development Permit Fees 
Update 

PENNY ELLIS-GREEN (Gro\\th Management Director): Thank you, Mr. 
Chair and Commissioners. Last )ear the Board provided staff ,,ith direction to go ahead 
and prepare major reserve sections of the SLDC including the community overlay 
districts. In addition, last September the Board approved Ordinance 2014-8 imposing a 
moratorium on certain DCJs. 

CHAIR ANAYA: Penn). if we could hold off on the item real quick. I just 
pointed out that I need to take some matters from public concern. So ifyou"lljust hold on 
one second. 

IV. MATTERS OF PUBLIC CONCERN 

me :"ILLJL- ana a1so to mo\e rorwara wnn me communny mstnct overlays. m aaamon to 
that. in September of last year the Board approved an ordinance imposing a moratorium 
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CHAIR ANA YA: Are there anybody that's present and not pertaining to 
the Sustainable Land Use Code that we're going to talk about but they're here for public 
comment. Ross. 

ROSS LOCKRIDGE: I do have some comments that do pertain that rd 
like to just briefly mention. 

CHAIR ANAYA: Go ahead. Ross. 
MR. LOCKRIDGE: Okay, Thank you, Mr. Chair. Commissioner. I'm 

Ross Lockridge from Cerrillos. I'm here on behalf of the Rural ConserYation Alliance 
concerning the next agenda item, a staff update that includes a report on the 
developments of countywide impact regulations. Note that Diane Senior sent you and 
staff a letter for the RC A ) esterday. She couldn't be here. 

There is a need for continued, ongoing public input and involYement until the 
regulations are complete and before the language gets too locked in and difficult to fix 
after the fact. We urge incorporating the adopted Sustainable Growth Management Plan 
DCI language or intentions that have already been hashed out and have receiYed broad 
public support. We would encourage you all to re\ ie\\ the short but pithy section on DCls 
in the County plan. While we understand that the information in staff's packet memo is 
only a summary regarding DC Is .. development of the related regulations should also be 
ongoing. Examples of our concerns include insufficiencies in the SLDC section once 
described as Section 10-19 once described at a November 2013 study session as a 
transitional provision by its author, SteYe Ross, an example being a lack of proYision to 
O\'ersee le\el 1.. conditional use limits such as tonnage and acreage so it will have to be 
amended. 

Another insufficiency being reclamation without perfonnance standards. We 
learned at the state legislation hearing on a poor mining pre-emption bill that there are 
26,000 acres of unreclaimed disturbance statewide from current mines and \Ye think 
Santa Fe County should not add to that. Also another concern is the misplacement of 
crushers in leYel 1. They are specifically called out as a DCI in the SGMP. 

Finally, we would like a commitment for staff to meet with us on amending 10-19 
as well as further meetings on DCis. Thank you. 

CHAIR ANAYA: Thank you. Ross. 
MR. LOCKRIDGE: You're welcome. 
CHAIR ANAYA: Are there other matters of public concern that anyone 

would like to bring forward at this time? Matters of Public Concern is closed. 

v. A. 1. Sustainable Land De\'elopment Code, De,·elopment of County 
Wide Impact, Zoning Map, and Development Permit Fees 
Update (cont.) 

MS. ELLIS-GREEN: Thank you .. Mr. Chair. Commissioners. As I said 
before. last year the Board gave staff direction to prepare some major reserve sections of 
the SLDC and also to mo\'e forn--ard with the community district overlays. In addition to 
that, in September of last year the Board approved an ordinance imposing a moratorium 
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on certain DCis and so today we're here to giYe the Board an update on this process. 
The first item I want to go through is the developments of county\\ ide impact, the 

DCls. We're under contract with Consensus Planning to write the DCl section. We've 
held stakeholders meetings regarding the sand and gravel mining and protection of 
agricultural land and environmentally sensitive land by using transfers of development 
rights. In addition, the consultant has also met with Commissioners and staff for initial 
meetings O\'er a two-day period. We had a second round of meetings held in April of this 
year to discuss conceptual standards and regulations related to those pro\ isions. Due to 
the timing and amount of work being done by the community planning groups it is 
apparent that the DCI regulations will need to be brought forward in a standalone 
ordinance in order to meet the timeframe of approYal prior to expiration of the 
moratorium in September of this year. 

The consultants have provided guidelines, outlines of the sand and gravel 
requirements that include two levels of sand and gravel. Level 1 would be regulated as a 
conditional use permit in Chapter 10, and that covers sand and gravel mining on less than 
10 acres which also has an extraction potential of less than 20.000 tons of material and 
has no blasting included. We chose the ten acres because the state considers ten acres to 
be a minimal impact, and the 20.000 ton limit is meant to ensure that the operation, 
regardless of the acreage disturbed is kept small. 

Level 2 would be regulated as a DCI and cover sand and gravel mining of ten or 
more acres with the extraction potential of more than 20,000 tons. or which utilizes any 
blasting. Regulations currently being considered would include a requirement for all state 
permits. We could regulate hours of operation. project traffic impact, setbacks, required 
visual screening measures. protection against trespassing. noise, hazardous materials, 
fugiti\ e dust. wildlife, height. grading and soil erosion or sediment control. activities in 
or near \\ater bodies, cultural and historic sites, access, surrounding yegetation. water 
supply, reclamation plan and bond or a letter of credit. and the requirement of a site
specific land and environmental suitability analysis. 

The consultants are also in the process of establishing regulations for junkyards 
and landfills, which would again include requirements of site-specific land and 
environmental suitability analysis, screening. operational standards, locational standards 
and setbacks. 

On the community districts, the Board established planning committees for 12 
communities and authorized those communities to de\elop community plan updates, 
draft community district zoning and community district overlays for amendments to the 
plan and the SLDC. The community planning process is progressing well. Planning 
committee and community members have been engaged in the community planning 
process and hm e consistent participation throughout the process. So far we've held 
approximately 75 community planning meetings -have been conducted in those 12 
communities since we initiated this is February. 

In addition to that, we will hold two community-wide meetings which are 
required by ordinance. which will result in another 26 community-wide meetings planned 
for June and July of this year. 

Land use standards will be implemented through the official zoning map and 
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through a community o\'erlay district which will be an amendment to the SLDC. The 
oYerlay districts v.. ill be included in the SLDC changes that will come to the Board for 
approYal. The land use plan and zoning districts proposed by the communities will be 
incorporated into the official zoning map and again will come to the Board for approYal. 

La Cienega and Chimayo ha\'e unique processes as they are de\ eloping new plans 
and that \\ill need to be approYed prior to completion of their zoning districts. The 
O\'erlay process is anticipated to happen directly after the plans haYe been approYed. 
Arro)O Seco did not haYe sufficient turnout to form a planning committee, so staff will 
go ahead and draft the required transitional language and the overlay district based on 
their current ordinance, and then we will conduct the required two community-\\ide 
meetings. 

The zoning map update: In March of 2014 the first zoning map adoption draft \\as 
released. We had public comment on that. The Board held six meetings either here in the 
chambers or out in the community to consider the zoning map. The 2015 zoning map for 
adoption \\ill include the changes recommended through the zoning map public reYie\\ 
process, through the community plan and land use process as well. 

The zoning map issue areas: There were concerns regarding mixed-use 
designation shown on the zoning map. Staff recommends that changes be made to the 
SLDC to include requiring setbacks along State Road 14, and requiring the purchase or 
transfer of deYelopment rights to allow for higher density de\'elopments in districts like 
the mixed-use districts. Concerns were also raised regarding requests for higher densit). 
Staff recommends that there be a mechanism in the code for increased density if there is 
cluster development and open space preser\'ation. Properties will be able to utilize a 
density bonus scheme to allow for that. 

Another area of an issue \\as the Cuarteles traditional community. We heard from 
the community. Staff has met with the community and has identified a traditional 
community boundary that could come forward on the zoning map. The zoning map won't 
be released until the community planning committees haYe finalized their base zoning 
districts. Once this is done staff\\ ill proceed with releasing the 2015 adoption draft of the 
official zoning map. request to publish title and general summary of an ordinance, and 
then do the required legal noticing and the required public hearings. 

COMMISSIONER CHAVEZ: Penny. 
MS. ELLIS-GREEN: Yes. 
COMMISSIONER CHAVEZ: Can we go back just a minute to the 

community districts and mention those that do ha\'e their committees in place. I think 
that· s \\ orth noting. 

MS. ELLIS-GREEN: Sure, Commissioner. The communities that we're 
working with at the moment are Agua Fria, La Cienega. Cerrillos. Madrid, Pojoaque. San 
Marcos. US 285 South. Tesuque. Galisteo, San Pedro, Tres Arroyos, and Chimayo. 

COMMISSIONER CHAVEZ: So congratulations to those committees and 
to the effort in putting that together because that's not eas). And then once the 
committees gain momentum you have to keep tracking that and be sure that they come to 
some closure on their plans so it can be incorporated into the larger document. Right'? 

MS. ELLIS-GREEN: Mr. Chair. that's correct. Yes. 
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COMMISSIONER CHAVEZ: Okay. Thank you. 
MS. ELLIS-GREEN: SLDC changes: Staff is in the process of re\iewing 

all the comments that were made in the Board meetings and special meetings last year 
regarding the SLDC and the zoning map. During the community planning process we·\ e 
also heard additional concerns and we"re addressing those concerns as v.ell. Several key 
reserve sections are being drafted by the consultants. The first is the bonus and incentive 
zoning. This technique provides m1 incentive to property O\\ners to private preserve open 
space as part of the development plan for a property. It could be used for preservation of 
\ isual open space. grazing or other agricultural lands. trail easements, preservation of 
historical or cultural sites. 

The densit) bonus "'ill be a voluntary program m1d the progrmn could be created 
for residential subdivisions in the residential base zoning districts where you \\Ould get a 
density bonus for preserving open space. The bonus will be structured differently for the 
larger lot areas than for the medium or small lot areas. For exmnple. a larger lot rural 
district would be required to designate between 50 and 75 percent of the gross area of the 
property as open space or a consen ation easement in order to increase the density that's 
allo\\ed. Medium to small lot areas will be required to not only provide open space but 
also \\ater and/or sewer systems in order to increase the base densit). 

The other section that the consultants are \\orking on is the transfer of 
development rights. The purpose of the TDR program is to again, consen·e natural. 
scenic and/or agricultural qualities of open land. Areas of special character, special 
historic. cultural or aesthetic interest or environmental protection. Sending areas could 
include agricultural lands to be preserved, sensitive environmental lands. such as riparian 
habitats. endangered or threatened species habitats or traditional communities. These 
de\·elopment rights may be used on receiving sites to provide additional density and they 
may also be used to alter the bulk requirements. A receiving site may be restricted to 
certain zoning districts or our SDA areas. We would have to identify v.here those 
receiving sites are and they would also be likely to be served by public water and sewer. 

And the proposal is that TD Rs will be required if you"re going to rezone a 
property to a higher density, for mixed-use areas. planned development districts. 

Lastly, the fee ordinance. We submitted a draft fee ordinance. We presented that 
to the Board in May and September of last ) ear. The Board gave directions for change to 
be made to reduce the fees for home occupations and small scale development and to do a 
comparison of our fees v. ith development fees in other local counties and municipalities. 
That \\as prepared and the fee ordinance was also taken to the three gro\\ th management 
area meetings that we had last August and September. Ifs been posted on the website. A 
press release was sent out and an email blast was sent out. We received only one public 
comment stating that home occupations were too expensive at the moment. Again. we are 
proposing a reduction in the fee for home occupations. 

Staff proposed to present a final draft fee ordinance to the BCC when we have the 
SLDC changes draft document finalized to make sure that we cover all permitting types, 
and then we would move through the pern1itting process. The exhibit to your memo in the 
packet is a proposed timeline. The timeline identifies that we would do area-wide 
meetings for the DCI section, followed by public hearings for approval of the DCis 
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starting in late July or early August in order to meet the September 2015 date of the 
moratorium expiration. 

The community plan updates. \\hich are the ones in the green. would be coming 
to the BCC on or about the same timeframe and then after that there would be the release 
of the SLDC changes, the zoning map and the fee ordinance. They would follo\\ in 
August \\ith t\\o public hearings for each in late September or earl) October. And Mr. 
Chair. I stand for questions. We do ha\e Jim Strozier from Consensus Planning here and 
Robert Griego, who"s also running the community planning process and the zoning map 
process. 

COMMISSIONER CHAVEZ: Mr. Chair. 
CHAIR ANAYA: Thank you, Penn). I was part of the presentation. I was 

sitting right over there. But I appreciate the presentation and from what rm gathering 
from your presentation is that you've pro\ ided - you guys have been working. You've 
been busy. We still have a process ahead of us and you've mapped that out \\hich 
includes additional communit) input and outreach throughout the county with some 
target dates from some decision making that \\e"re going to need to make for various 
purposes and needs. all culminating towards the end of the year. in a nutshell. But we do 
have more information to absorb and to take in as does the public and they will have that 
continued opportunity to provide feedback and input. Does that summarize the 
presentation'? 

MS. ELLIS-GREEN: Mr. Chair, that does. yes. 
CHAIR ANAYA: So Commissioners. do you have any specific questions 

right now? Commissioner Holian. 

COMMISSIONER HOLIAN: Mr. Chair, I don"t have any questions but I 
just want to commend you. Penny and Robert and Land Use staff. You"ve accomplished 
a tremendous amount in a short period of time. Thank )OU. 

CHAIR ANAYA: Thank you. Commissioner Roybal. 
COMMISSIONER ROYBAL: I also want to sa) thank you guys for all 

your hard work and I look forward to seeing v.hat you come back with. Thanks. 

v. A. 

CHAIR ANA YA: Thank you, Penny. Thank you. Robert. 

2. County Open Lands, Trails and Parks Advisory Committee 
(COLTPAC) Planning and Projects Update 

DA VE DANNENBERG: Maria Lohman is going to kick this off. 
MARIA LOHMAN (Open Space and Trails): Mr. Chair and 

Commissioners. I have some great pictures to show you. Da\e has given me the 
opportunity to update you on the success of our Trails Da) s 2015 events. COL TPAC 
identified the need for more outreach and publicity for our County open spaces. This idea 
morphed into a way to get county residents out onto County open spaces to get up. get 
out and get moving. 

Early in April we kicked off our series of trail events beginning with a hike on the 
Rail Trail on April l 11

h. Since then we have had three scheduled events. Each one of 
them has been a success with great participation and enthusiasm and appreciation from 
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e\er)one who's come along with us. 
On May 2nu we hiked along the El Camino Real. starting vdth El Camino Real 

Park. This \\as a great e' ent. We had great weather. Participants were very excited to join 
us. We even had a group come up from Albuquerque. On May 9°1, despite chilly 
temperatures and gusty \\inds more than 12 people showed up to learn about the many 
varieties of cactus at the Arroyo Hondo open space. A very knowledgeable volunteer 
from the Ne\\ Mexico Cactus and Succulent Society led the hike and pointed out all of 
the best blooms. At the end of the hike he even showed us what he grows at his house. 

On May 19th ten dedicated hikers made it to the top of Placer Peak in the Ortiz 
Mountains educational presen-e. This very strenuous eight-mile hike. all up hill, took six 
or more hours. Ever) one said that it was absolutely worth it and the) want to do it again. 
This hike \\as led b) Scott Canning, the horticulture and special projects director for the 
Santa Fe Botanical Gardens. 

I also helped organize a hike this \\eekend at the Ortiz Mountains educational 
preserve. originally scheduled by the Santa Fe Botanical Garden. Steve Maynard. a local 
geologist discussed unique geology of the Ortiz Mountains including formations that 
make the area, including the San Pedro Mountains and Cerrillos Hills. particularly 
productive for gold, copper and turquoise. A group of sixteen participants hiked to the 
Ortiz Mountains educational preserve center, a six-mile round-trip hike. 

And we're not done yet. We still have a few events scheduled. This Saturday, 
April 30th, Dr. Bill Johnson will be leading a hike at the Arroyo Hondo open space. He 
\\ill be sharing the history of the area and in an event that I'm calling National Trails 
Weekend, Santa Fe Count) open space and trails will be involved in a few different 
ewnts. Last week Carol Branch. Joe Casillas - who is an open space technician - and a 
group of\ olunteers installed this sign at the top of La Piedra Trail. The sign was a joint 
effort with the Conservation Trust of Santa Fe and Santa Fe County Open Space and 
Trails. The sign was created for the scenic owrlook and it identifies many of the 
mountain ranges. wildlife and local vegetation. It includes a history timeline of the area. 

So on June 51
h, Friday. the Open Space program \\ill celebrate the installation and 

all the hard \\ork of our volunteers and our trail stewards and we 're going to hike up to 
the sign and admire it. So please join us. June 6th is National Trails Day. We will be 
celebrating at Cerrillos Hills State Park \\ ith a hike that explores local mining history in 
the area. 

We are also \\Orking to schedule a bike ride on the newly built Rail Trail as soon 
as construction is completed, which will be early July. With the success, and we have had 
lots of success. COL TPAC is considering making this an annual event. So thank you so 
much. I'm going to turn it back over to Dave and I'll answer any questions after his 
presentation. 

MR. DANNENBERG: Well. as you can see from Maria"s picture gallery 
COL TP AC is all fun and games. but occasionally we do get together in the evenings and 
talk about open space, parks and trails. What I want to do now is update the County 
Commission on the progress that we've made, primarily the last two or three months. But 
over the past year. I think the last time I was in this group I mentioned that COL TP AC 
has rethought their purpose. They have started this by recrafting a mission and vision 
statement and I actual\) have a cop) of that that I wanted to hand to everyone. I think that 
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Jud) presented this to the County Commission last summer but ifs a good refresh. So 
rm not going to go through that in any detail but I think it captures sort of the essence of 
what this group is doing. 

For the past three or four months COLTPAC has looked at a lot of programs 
around open space. parks and trails. We'ye re\iewed the maintenance team's work. 
we·,e reYiewed the \Olunteer coordinator·s \\Ork. We'ye looked at the budget this year. 
And the purpose for us doing that is we would like to see a focus, \'ery simply. So what 
rd like to do in this presentation is present what COLTPAC has really concluded as a 
recommendation for the County Commissioners and for the County staff as three specific 
programs that \\e feel are critical. Yer) important. They·re not the only thing going on in 
open space but there are three things that we \\ould really like to see attention placed 
upon. 

This was done somewhat in the context of the 2016 budget and planning process 
so I think ifs important to understand that all three of these programs are budget line 
items. to some extent. Now. \\hether or not they're completel) funded to the lewl that 
COLTPAC \\ould like to see them funded is another question. They're staffed, so staff is 
working on these three programs. We think ifs ver) important that the resources in 
particular are concentrated on just a fe\\ key programs and that we do these things 
correctly and we do them on time. 

If possible. as we look at these o\'er the next year we'd also like to look for 
opportunities to accelerate some of these programs \\ith potentially additional resources 
or spending, if possible. And I think you'll see. once we dig into these that we have to do 
some \\Ork to really understand \\'hat could be done to move these along faster. Okay. 

So three focus programs. and I don •t think these are a surprise to anyone. Let me 
just start from the top. Thornton Ranch. we·d like to break that into two pieces just for 
clarity. There's Petrogl)ph Hill \\hich is a cultural resource, \\hich is part of Thornton 
Ranch. Ifs the centerpiece of the propert). Hundreds of petroglyphs there which need 
protection. So a cornerstone done to an) thing done around Thornton Ranch of course is 
protecting the cultural resources, specificall) Petroglyph Hill. 

But there's another part to Thornton Ranch as well, which is the surrounding 
properties. Ifs about 1. 900 acres of County land and the BLM owns I don •t know how 
man) acres of adjacent land to the south and \I\ est of Thornton Ranch. \Ve \\ould like to 
pursue a plan over the next year to look at the feasibility of public access to the County 
property and the surrounding BLM lands. So that's program number one that \\e think is 
Yery critical. Please stop me any time and ask questions. I think ifs more effective to do 
that than at the end. if there's anything that comes to mind. 

The rationale for the focus on Thornton Ranch is fairly simple. As the Petroglyph 
Hill sites become more known the) need protection. Thafs become more critical over the 
last few years. And ifs a beautiful piece of property \I\ hi ch I think would benefit from 
public access. 

So number two program. and this shouldn't be a surprise either. Romero Park, 
phase 1 of Romero Park is in process and what phase 1 covers is some basic facilities, 
which is a strip down the core of Romero Park. Ifs about a million dollar project and ifs 
good. Ifs a good start but ifs not really proYiding lots of additional facilities at Romero 
Park. The ballfields are still dirt. The basketball courts are being reno\ ated. I believe, but 
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there's still lots of Romero Park \\hich is left open. So we've spent a lot of time over the 
past three or four months understanding the public input, the Agua Fria community input 
on Romero Park and hov, that property in particular fits within the scheme of the river. 
the river trail. and the fact that the vision for this property is to become a centerpiece for 
the Count) and a destination park for the County. 

Our proposal around Romero Park is to do some work on proposing a realistic 
phase 2. an affordable phase 2, which can be implemented in the next t\\o years. And the 
reason that \\e·ve ordered it this way is that the phase 2 and phase 3 are relatiwly 
expensive no\\. I think there's $12 or $13 million allocated to phase 2 and phase 3 and 
I'm not sure ho\\ those are split. But some of the discussion \\e've had recently is can we 
come to a combination phase 2 and phase 3 \\hich is more practical and more affordable. 
which brings more of Romero Park on line. 

And then the third item. last but not least is \ve'd like to look forward to the next 
five or ten years and look forward specifically at a roadmap for new development and 
potentially new acquisition along with addressing ongoing property maintenance issues 
which are I think questionable at this point. particularly if we bring new lands on line. 
Ho\\ do you fund maintenance over time? And at the same time increase public 
enrollment. support and awareness of open space, trails and park in the process of doing 
this re-plan. 

And the \\ay we've discussed- refresh is the key word. There \\as an excellent 
plan done in I believe 2001 which very much of it is still relevant today. And I believe 
the refresh \\ould take a look at the key elements of that plan, make them modern, and 
then add additional pieces if necessary. 

along? 
COMMISSIONER HOLIAN: Mr. Chair, can I ask questions as \\ego 

CHAIR ANA YA: Absolutel). Commissioner Holian. Go ahead. 
COMMISSIONER HOLIAN: So on the refresh. would that involve going 

out and having public meetings to get public input? 
MR. DANNENBERG: Yes. Absolutely. Focus groups or public meetings. 
COMMISSIONER HOLIAN: Great. 
MR. DANNENBERG: And that's a funded item for this year as well. 
CHAIR ANAYA: Thank you. Commissioner Chavez. 
COMMISSIONER CHAVEZ: I appreciate the work of the COLTPAC 

advisory committee and on a couple of points. you talked about operations and 
maintenance or just the maintenance, because I guess operation might not be the right 
terminolog) for this. but there's a lot of maintenance that goes on with parks and open 
space and so you've touched on that. And then on Romero Park, I think that I \\Ould 
agree with you that that planning process and the expectations have been I think maybe a 
little bit more than what \\e can afford now and then in the long tem1 to maintain. So I 
would support the committee in retooling that and bringing it more into scale from a 
financial sense. perspective right now and then mo\ ing forward, make a little bit easier to 
maintain so that it can be that centerpiece. Because if you do too much and ifs not 
maintained then ifs not going to be that centerpiece. So I would support that. 

There \\as a time not too long ago, I think it was pretty shortly after I was elected 
to office. there was some concern about whether COL TPAC would even continue doing 
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anything anymore. So the fact that COL TPAC. the committee reorganized itself, and has 
now found a new vision and purpose. I congratulate you on that because I know that 
probably \\as not real easy to make that transition. But I think it's a good transition and 
ifs \\here we need to be. so I just wanted to mention that for the record now and pass that 
on to all the members of COLTPAC. I forget how many miles of trails and open space we 
have but it· s a lot. 

And so for the committee and the individuals to continue to commit their time and 
effort into that means a lot to me and rm sure to my colleagues as well. So I did want to 
just mention that for the record no\\. 

MR. DANNENBERG: Thank you. 
CHAIR ANA YA: Thank you. Commissioner Chayez. A couple of items. a 

couple of comments relative to the presentation. I \ ery much appreciate the work. of 
COLTPAC. When you talk of focused programs, Thornton Ranch has been a project 
we·\e been talking about for a long time to get. in addition to the protection aspect for 
Petrogl) ph Hill, the access issue I know has come up again and again. \Ve absolutel)' 
want to tO\\ards a broader access for the public. 

I would concur on the discussions on Romero Park. I would just add that I've 
been getting a lot of feedback on Romero Park. r\·e passed along some of it to 
Commissioner Chavez relative to improving the space that already exists. The ballfields 
have been getting a lot of Little League coaches and people in the community saying we 
need to fix those ballfields so they're more usable. That's something we already have. 
We just need to do some improvements to that. I don't know if that could be turf, 
Commissioner. I don't know where you guys are looking but I definitely think that's 
something that is a benefit to the entire county for those Little League programs. 

The other comments I would make are that although I don't see some of the other 
projects on here I want to make it well known that Mt. Chalchihuitl is \\ay on Ill) radar 
screen and will stay there to make sure we follow through and get that acquisition going. 
making the area around San Pedro that \\e acquired usable as well and if we haw an 
incremental process to that. So I know we're not saying they're lost: you're just saying 
these are focus areas, but I want to say on the record that those other areas even including 
some of the other open space in other parts of the county aren't lost and that \\e're 
continually evaluating their use and function. Could you just comment maybe on Mt. 
Chalchihuitl and even San Pedro and what discussions you've had about incremental use? 
One of the things that some of the past COLTPAC members said is how do we find 
functional trail usage that doesn't disrupt the ecosystem but allows us some access to 
those areas. So can ) ou comment on a little of that? 

MR. DANNENBERG: Yes, I can comment on San Pedro. You made a 
very good point that just because we sa) there's three programs that are high priority for 
COLTPAC doesn't mean that eyerything else falls off the plate by any means. Although 
ifs very important that these three programs retain the attention they need to really move 
forward, that's really the comment that we're making. So I appreciate that comment. 

San Pedro open space is very likely - it's one of the open spaces that's in the 
queue for a master plan from - who's the company that's doing that? Ecotone. Ecotone · s 
the contractor that's handling that. And we've had discussions with the East Mountain 
Trails Association which would like to develop a network of trails to BLM land that's 
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right behind the San Pedro open space. So I think that would be the natural progression 
for San Pedro is the master plan and then we"ll put the trails [inaudible] on the land. 

CHAIR ANAYA: Excellent. Thank you. Commissioners. other 
comments? Commissioner Holian. 

COMMISSIONER HOLIAN: Well. I hme sort of a question and a 
comment. I guess. I've had some feedback from some constituents who feel that the 
County is maybe prioritizing bic)clists. like mountain biking and that sort of thing. and 
with some justification because we just got the silver designation from the International 
Mountain Biking Association. But I would just like to ask for your feedback on this and 
also urge )OU to, when you"re designing a trail system to make sure that we sen-e hikers. 
bicyclists, and horseback riders. That we don "t sort of favor one group over another. Do 
you have any comments on that? 

MR. DANNENBERG: Well. \\e had a discussion at our last meeting on 
exclusive use of trails and how difficult that is to rationalize. which I think flips to the 
other side to say that multi-use trails are probably the preferred approach for any of these 
properties. Like for example. if you do develop trails in the Thornton Ranch area ifs 
ideal for equestrians, particularly, because of the geographic location and hikers and 
bikers I think \\Ould be invited and welcome as well. 

COMMISSIONER HOLIAN: The only problem is that- \\ell. hikers can 
usual!) co-exist with either bicyclists or horseback riders and they hm e for a long time. 
But sometimes. on some trails it just doesn't work to have horses and bicyclists. Or 
maybe there is some study as to how you can design a trail so they can both safely use a 
trail. 

MR. DANNENBERG: Yes, l"m a bicyclist and I've personally ridden 
trails where there are a number of equestrians and ifs almost trail etiquette. education, 
that needs to happen. Because bicyclers need to understand that they need to get off of 
their bike, pull to the side and let the equestrians pass. 

COMMISSIONER HOLIAN: And don't come screaming around the 
corner. 

MR. DANNENBERG: Right. Right. Our discussion last month was 
actually in context of the silver medallion award from IMBA. The reason that it wasn't a 
gold. one of the reasons that it wasn't a gold was because we didn't have dedicated 
downhill bike trails. So all of that discussion really filtered out of that discussion of is it 
COL TP AC" s role to start doing dedicated bike trails, and I don "t think so. 

CHAIR ANAYA: And I think. and I appreciate you bringing it up. 
Commissioner, because as a person who's spent some time on a bike \\hen I was a lot 
younger and more time on a horse now that I'm a little older, I think we "re absolutely 
going to get to the point where we"re going to hme designated trails that don't allow one 
or the other. And I am not afraid to sa) I think \\e have to do that. I think there are some 
areas where \\e're going to have to set policy similar to what exists in our wilderness 
areas where we follow the same course so that we're not jeopardizing anybody's safety 
but more than that there· s I think a broader context as to certain areas that we may want 
to just have hikers and equestrians. or just hikers. or mostl} bikers and hikers. 

So I think that is going to involve some polic} discussions from this Board, taking 
in recommendations from COL TPAC but l can absolutely see myself saying in certain 
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areas that there ~ouldn "t be bikes or there will. and ho~ they might co-exist. or those that 
have multi-use trails. times of the da) or some other scheduling function because l"\e 
been in those situations \\here )OU can get hurt and also what are we also tr)ing to 
preserve as far as use goes. So I think it's broader than each in its own realm, if you will. 

MR. DANNENBERG: Yes. I agree. Ifs an interesting problem to solve. I 
think there's models of trails around the Southwest that have solYed the problem to some 
extent and \\e can look at those and I think the public input \\ill probably guide us in one 
direction or the other too. 

CHAIR ANAYA: Thank ) ou. Commissioner Chavez. 
COMMISSIONER CHAVEZ: Mr. Chair, thank you. There's another part 

of the equation that rm not sure that we've touched on it but \\hen we talk about multi
use. many people like to walk and take their dog. We ha\e an issue with the leash law. I 
know that you ·re supposed to ha\ e your dog on a leash; it doesn't always happen. So that 
ma) be part of the education and maybe even enforcement because I can see an accident 
\\aiting to happen if you have a loose dog and someone trying to ride a horse on the same 
trail. So you talk about etiquette. I think it has to come full circle. also, and touch on all 
of those components. I think we'll get there but- and you have to provide those 
opportunities and that mix, but )OU have to consider the safet) factor as \\ell. 

So I think ifs all there. ifs just a matter of moving fon\ard and how we either 
designate the trails times of day. and then I think certain enforcement also needs to 
happen. Ifs not going to be easy but I think we need to keep bringing that up so that as 
we move forward people will get more accepting of that. 

MR. DANNENBERG: Oka). 
CHAIR ANA YA: So you have other items you'd like to add? 
MR. DANNENBERG: I was just going to wrap it up unless there were 

other questions at this point. 
CHAIR ANAYA: The floor is yours. 
MR. DANNENBERG: All right. Thanks. So COLTPAC's role in this as it 

moves fonvard in the focus programs. we would like to track progress. specifically these 
programs. other programs running within the open space and trails organization as well. 
particularly these and help staff ~ith issues that may arise. \\'e'd like to continue to report 
progress. particularly in these three programs of the BCC and ask for your assistance in 
removing any roadblocks \\hen they occur. COLTPAC will participate in the master plan 
refresh activities. That original plan that \\as done in 2001 had a 20-some-odd member 
COLTPAC that participated very heavily in that plan and I think that's one of the reasons 
that it reflected so clearly \\hat the public \\anted at the time. 

And we want to continue our public outreach, both with the master plan refresh 
activities and as Maria mentioned. doing some repeats of the Trail Days activities 
because we learned ho\\ to do it the first time and we could probably do it much better 
the second time. And plus ifs a lot of fun. 

And then iftime allows and resources allow there may be an opportunit) for some 
marketing and PR. some branding-oriented sorts of ad\ ertising for open space, probably 
accompanying the Trail Days activities. So that's the summary of where COLTPAC's 
head is. Right now, our recommendation is that ~e continue on the path that we're on and 
tr) to focus a little extra resource on these three programs that we feel are critical. And 

''~ k .. 
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thank you wry much. Are there any other questions? 
CHAIR ANA YA: Thank )OU so much for )Our time. I ha\'e one thought. 

Do the Commissioners ha\'e any other thoughts? I ha\'e one parting thought. I don't want 
anybody to fall off their horse when I say it but one of the things that \\e.\'e done in 
recent years is we'\'e refocused as I think the committee has adapted and refocused as 
well. to tr) and take what we ha\'e and make it usable. and I think that's \\here you're at 
as COL TPAC and that's where we're mo\'ing in the next years. 

But I also think that there are still opportunities for acquiring other parcels down 
the road in our long-term planning and there's two areas that I would ask the committee 
to continually look at. One of them is in the southern part of the county. When the 
County made purchases in and around Santa Fe when they purchased La Bajada Ranch 
and \\e'\'e made smaller land purchases that ha\'e - some that ha\'e boded well for the 
County and some that ha\'e been more challenging. 

I recei\'ed some feedback from people that ha\'e really large tracts of land that 
basical l) said for what ) ou spent on that really small piece of land you could ha\'e bought 
a really large piece of pristine grassland or land that \\e could preserve, not for non
usable space but for e\'en preser\'ing for ranching and other open space. And I think in 
the coming ) ears there· s going to be some opportunities in the southern part of the county 
in particular to acquire some very large pieces of land that could be purchased to preserve 
as grassland but preserve for ranching and for shared use for smaller ranchers in the 
county. You know the majority of producing ranchers in the country are not the large 
landholders but the multiple small landov.ners that have small holdings. And I think we 
haw an opportunit) as we look to the future to potentially acquire some of those larger 
holdings in southern Santa Fe County to have for usable space but presened space. 

The other thing is in and around the small villages in every part of the county 
there's ah\a)S those opportunities. as \\e've done and as you've <lone as a committee to 
pick up small tracts of land that complement those traditional communities throughout 
the count). I kno\\ of a couple in Galisteo in particular that are opportunities that are 
going to be short-lived but they'll be others. we hope. Not only in Galisteo but 
throughout the county in those traditional areas. So I just want to put that out there as 
food for thought to keep in mind and continue the dialogue. 

MR. DANNENBERG: That's great. I appreciate that and we'll try to 
elevate that in focus for the plan refresh activities. I think that's probably where that fits. 

CHAIR ANAYA: Excellent. Thank you \ery much. 
MR. DANNENBERG: Great. Thank you. 
CHAIR ANAYA: And thanks to the whole committee. If you could please 

take that back to all the members. 
MR. DANNENBERG: I absolutely will. 

v. c. Matters from the County Mana2er 
1. Miscellaneous Updates 
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MS. MILLER: Mr. Chair, I just have a couple updates real quickly. In the 
last presentation the Ortiz Mountain Preserve was mentioned. Part of the reason staff 
actually did the hikes is that I mentioned on May 15th that on May 12th that the Santa Fe 
Botanical Gardens chose to end their relationship \\ith Santa Fe County as it relates to the 
operation of the Ortiz Mountain Preserve. So staffs been working on the development of 
a transition plan and a schedule for the presene and we'll be presenting a plan to the 
BCC at the June 301

h meeting. And then just a note. An important component of that plan 
will be to make sure that we keep the involvement of the volunteers. the docents that 
have been doing a lot of these hikes and tours of the property and tr) ing to make sure that 
we can still provide access to the property to the public. 

Then also, the solid waste franchise districts, staff at Public Works has been 
haYing public meetings. They"ye completed three solid waste franchising public meetings 
and \\e'll be bringing the ordinance back at the end of the June meeting, the June 301

h 

meeting for consideration b) the Board. They'd been receiving feedback from different 
communities of\\hat the concerns and what the encouragements have been relatiw to the 
franchising. 

CHAIR ANA YA: So on that. Ms. Miller. Commissioner Chavez has a 
question. 

COMMISSIONER CHAVEZ: I just wanted to mention, Manager Miller 
that I've received a couple of emails on that topic and there seems to be some maybe 
concern about whether this is well thought out or not and whether ifs going to work or 
not. I think that from what I can tell ifs been very well thought out. We have the advisory 
committee thaf s been working to identify the three different areas that are being 
considered and ifs voluntary. Ifs not mandatory that you sign up, and I think we need to 
give it a chance to see if ifs going to work or not. And so to the public that feel that it's 
not the right time I would say that it is the best time to do it now. 

We have the service providers that are willing to sign up to the program that 
\\e·ve identified and it will help us to increase our solid waste efforts and our recycling 
efforts because it will include both where before it did not include both. So it will take 
some of the trucks off the road. There's too many benefits right now. too many pluses to 
hold it back. So I just wanted to comment on that portion of it now while you \\ere doing 
your report back. 

MS. MILLER: Okav. and Mr. Chair and Commissioner Chavez, on that 
point too, staff is going to give yo~~ presentation on June 91

h as to the comments that 
haw been made and how they would like to address those in the proposed ordinance or in 
our policies and procedures for carrying it out and give you an opportunity to also let us 
know if there's things that you'd like to see us change in the ordinance so that we make 
sure that we attend to before bringing it back for the public hearing. So I just want to let 
you know they are having those meetings. They"ll bring back on June 9th a presentation 
letting )OU kno\\ \\hat has come from those and in addition, any public that might want 
to comment at that meeting they could bring some comments for\l\ard but the actual 
public hearing for the ordinance is scheduled for June 301

h. 

Also, to let you kno\l\. the legislative interim committees are starting up already. It 
seems like we just finished the session but the season is underway for the interim 
committees and staff will be going to those committee meetings and providing updates 
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through the intergovernmental report starting at the end of June. And then also, one other 
item, this came up actually in the Housing Board meeting but it is really more pertinent to 
the BCC and that is the Santa Fe Community College had contacted I believe a couple of 
the Commissioners concerning the Galisteo property for using for a class. So I actually 
met with a couple of indi\ iduals from the Santa Fe Community College about whether 
the college could utilize portions of our old Public Works facility on Galisteo for their 
automotive repair program. 

The Northern Ne\\ Mexico College has stopped their automotive repair program 
and Santa Fe Community College is picking that up, but they don't have a facilit) 
currently at their site and they're looking for something to use in the interim. So we've 
been looking and trying to work with them to use that site for the period of one year using 
part of one of the buildings that we really are using for storage mostly right no\\. So they 
want to utilize about 3,500 square feet, a vehicle ha~ and some office space for their 
program. It\\ ill require us to do some things and move some things out of that facility a 
little earlier than we had anticipated but we are looking at doing it anyway. And from my 
perspective ifs kind of a big thing because it gets us going. 

So we met on May 201
h \\ ith representath·es from the Community College to look 

at the site and see what can he done and at the June 9th Board meeting rd like to bring 
forward a plan and an item for direction relative to this request and try to accommodate 
the Communit) College in utilizing a portion of that facility for a one-year timeframe. 
\\hich would also coincide \\ith our desire to start the development and the funding 
cycles that we discussed earlier toda) in the Housing meeting. 

CHAIR ANA YA: So on that point, Ms. Miller. that's an item that I 
brought up at the last meeting and I very much appreciate that )Ou've continued the 
dialogue with the Community College. I think \\hatever we can do \\ith the Community 
College, Santa Fe Public Schools and anyone else in the county and the region to promote 
and expand educational opportunities the better sen-ed we'll be as a County and a 
community. And specifically around vocational programs which are getting scaled back 
as opposed to increase. So I know that the superintendent and the school board are 
looking to enhance their programs in the schools. at the public schools, and \\hatewr we 
can do to help the Community College broaden their horizons, even if it's in the interim. 
it bu) s them time and then \\e can help them seek other alternatives going forward in the 
future. so thank )OU so much for those efforts. I think ifs absolutely a worthy objective 
and goal. 

MS. MILLER: And thafs all I hm,e on my updates unless you have any 
questions for me. 

VI. MATTERS FROM COUNTY ATTORNEY 
A. Executive Session 

1. Discussion of Competitive Sealed Proposals Solicited Pursuant to 

,. ' 
~ . ' 
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the Procurement Code, as Allowed by Section 10-15-l(H)(6) 
NMSA 1978, and Discussion of the Purchase, Acquisition or 
Disposal or Real Prope~· or \Vater Rights, as allowed by Section 
10-15-l(H)(S) NMSA 1978 

a. Proposal Submitted in Response to RFP # 2015-0031-PW, La 
Bajada Ranch Development 

2. Threatened or Pending Litigation, as Allowed by Section 10-15-
l(H)(7) NMSA 1978. 

a. Arbitration Against the City of Santa Fe Concerning the Water 
Resources Agreement 

b. Claims Against Santa Fe County by a Santa Fe County Employee 
c. Potential Litigation Concerning a \\.' ater Sen·ice Agreement 

bet\\ een Santa Fe Count)· and a Customer 

CHAIR ANA YA: So Commissioners, \\ith that order of business for 
executiH~ session and I know we have a few items that our County Attorne) has for us. Is 
there any other business that the Commissioners have other than executive session? 
Seeing none. then I will go to the County Attorney to gi\e feedback on the executi\e 
session and then entertain a motion to go into executive. 

MR. SHAFFER: Mr. Chair, there are four items for discussion under 
executive session under two general topics. The first is the discussion of competitive 
sealed proposals solicited pursuant to the procurement code as allowed by Section 10-15-
1(H)(6) of NMSA 1978, and discussion of the purchase, acquisition or disposal ofreal 
property or water rights as allowed b) Section 10-15-l(H)(8) NMSA 1978 and this 
relates to the proposal submitted in response to RFP #2015-00031-PW. the La Bajada 
Ranch Development. 

And then under the general topic of threatened or pending litigation, as allowed 
by Section I 0-15-1 (H)(7) NMSA 1978 we ha\ e three items: arbitration against the City 
of Santa Fe concerning the water resources agreement, claims against Santa Fe County by 
a Santa Fe County employee, and potential litigation concerning a water service 
agreement between Sm1ta Fe County and a customer. So those are the items to be 
discussed and I would just respectfully suggest that any motion to go into executive 
session incorporate those items and the statutor) basis for them by reference. 

CHAIR ANAYA: Based on that recommendation, do I have a motion 
from the Board'? 

COMMISSIONER CHAVEZ: I would so move. Mr. Chair, that we go 
into executive session for the items that were stated. 

COMMISSIONER ROYBAL: Second. 
CHAIR ANAYA: Does that suffice? There·s a motion from 

Commissioner Chavez, a second from Commissioner Roybal. Roll call. 

The motion to go into executive session pursuant to NMSA Section 10-15-1-H 
(6, 7 and 8) to discuss the matters delineated above passed by unanimous roll call 
vote as follows: 

•. ,j 

11'-'h 
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Commissioner Ana)·a 
Commissioner Chavez 
Commissioner Holian 
Commissioner Roybal 
Commissioner Stefanics 

Aye 
Aye 
Aye 
Aye 
Not Present 

[The Commission met in closed session from 6:50 to 8:00.] 

COMMISSIONER HOLIAN: Mr. Chair. 
CHAIR ANA YA: Commissioner Holian. 
COMMISSIONER HOLIAN: I move that v.e come out of executiYe 

session. The only matters that we discussed v.ere those on the agenda. Present \\ere the 
four County Commissioners. minus Commissioner Stefanics, the County Manager, the 
Deputy County Manager, the County Attorney, the Deputy County Attorney, Mark 
Hogan and the Deputy County Manager. And Penny Ellis-Green. 

MR. SHAFFER: And ifl could. Mr. Chair, Commissioner Holian. I'd just 
note that the Deput) County Manager and Mr. Hogan and Ms. Ellis-Green were onl) 
present for the first item related to the La Bajada Ranch proposal discussion. 

COMMISSIONER HOLIAN: Thank )OU. 

COMMISSIONER CHAVEZ: I'll second that motion, Mr. Chair. 
CHAIR ANAYA: There's a motion, there's a second. 
COMMISSIONER CHAVEZ: And I would state that no action \\as taken. 
CHAIR ANAYA: There's a motion and a second. No action was taken. 

The motion passed by unanimous [4-0J voice vote. [Commissioner Stefanics 
was not present for this action.] 

VIII. CONCLUDING BUSINESS 
A. Announcements 
B. Adjournment 

CHAIR ANAYA: We 're out of executive session. We've concluded the 
business of the Board of County Commissioners meeting and at this time I would 
entertain a motion to adjourn. 

COMMISSIONER CHAVEZ: Mow to adjourn, Mr. Chair. 
CHAIR ANA YA: There's a motion from Commissioner Chavez. Mr. Vice 

Chair. Is there a second? 
COMMISSIONER HOLIAN: Second. 
CHAIR ANAYA: Second from Commissioner Holian. 

The motion passed by unanimous [4-0J voice vote. [Commissioner Stefanics 
was not present for this action.] 

11,,l 
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Ha' ing completed the agenda and \\ith no further business to come before this 
body. Chair Anaya declared this meeting adjourned at 8:00 p.m. 

Respectful~; submitted: 
I ~ 
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VJR7VA1 TOUR MAI' 

0 ...... .... 
0 Entrance Gate 

9 Public Entnnce 

f) lobby 

e -Con-..C.. Room 

0 Old Southwest 
Reglonol Dln><ton Office 
(upstzliD-1st door on righ1) 

e GrHtRoom 

0 Cenval ""tio 

~ -..rily rwgvlatlons no longw ollow dte public unos<at1M KCWSS through dte building. 

lulldlng hours .... y ,,_ Inquire .i dte --- far IOUIS. --This is a prbJH: ftnlagc point from whk:h to 11ppn.:datc the 
Kale and rustic chanau of the Old Santa Ft 'Illil Buildin&
Look throuch the "ptc• tOWlnl the building ind the de 
on wtridi it ltaDdl. From hen: you can att how dfKthdy 
ardiitcc::t Cttil Doty combined the Sulla Ft Spanish-Pueblo 
RcrivaJ archiru:tural style with the 1930s NPS "'nutic• delign 
cmce:pt ri.bannonizinc buildinp with their swroundinp.. 
f'lriringarca.~ •rt M:rttncd hytrtoand pllna Smlllcrarcu arc 
scpantcd with wa11',md cunin&curbs rXnatiw: it:one makt 
the transition frwn the~ tuthcbu:llding~abrup<. 
Ako, u yoo. ~ throu&h the ptc, your 6nt mw will be of 
natift grasses and trtcs ~er than the buildin& it:sdl. 

Follow the fllgstone path through the ptc md you"ll find 
~1'5Clf at the tm.mcnAC. h.ittrCMCd main cnmncc, wtilch may 
ttmind you of a Southwut mimoo dlwch fa~de. Notice bow 
tm: K.'Ct.ll'KI lllory ~the bui1dingM."CJTlli }CM cunll?iWWll than 
the around 11oor. This ii beausc of the ardlitcct'1 placement 
of single-story wall& around 1. Look lo the ld\,,md you will At:e 

thatthcwallsatt~~datdift"crmthcigbta. Theygnidually 
•step dawn• to the ground from the KCODd llory to tbc smpe
ICor}' port:al. md tbmdOWD to tbcJ»(iowall - yctanotbcr._., 
thattbe archnct ingtniousty made the building blend into tM .. ~ 
N you enter thruu.gh the large duublc duon, ftankcd by the 
~JOU can&« aampla of the uchittd's attention 
lo fine ddail. a quality tMt duincterius the entin building. 
E.ach of the doon ha u inset pands, wbidt wen undblutcd 
and !Dlrlrzd by their creators to lpptll" as if they hid been 
Wbioned with simple hand tools.. A larac, band·hnm lintd 
spans the opening tb<noe the door. 

Look up at the maum, hand-hnru beams olthe lobby cdling 
(supported on hand-aif'ftd corbels) and the loge, hammered
tin chtnddien that tight thiJ cool, dark space. These featwu, 
along with the hand-car'Ted furniture in the lobby, echo the 
Spumh-T'uchln Rc:vinl deo;ign. Walle oYCrto the lringlcwtndnw, 
md you will&d an idea ofhowthic:ktbeadobcwalb arc at 
lhcirbbc. 

N you vi.sit this and other rooms in the Old S.rua Fe Trail 
Building. keep an 
cyt out formOV1blc 
mdbuilt-in 
dec:orativeclemcntl 
and hand-hulk 
furniture. Ardiitcct 
Doty <lodp><d 
the furniture and 
light fixtures to 
complement the 
building"•d"'«n. 
Thcfunrlturtis 

of mortise-and-ten.on coostrudion, with spindles cantd in 
spirak. The bamme:red-md-~rced tin tichll an: all dectrified. 
They...,.,. from the large c:handcHcn in the lobby to tht: small, 
single-bulb lanterns under !he portaJ in the courtyard. 
The largcpetntingofrhe mm nn hrnchack on Che MKJth .an 
(in photo, ~ow ldl:) is of Stq>hm T. Mather, the fint director 
ufthc Nadunal J'arlcScrvia:. Oden H'ulknkramcr, a Santa f-t: 
artist born in Hanpry, hi commilDoncd ta paint t under 
the New Dal Erl tteo\l'UYprogram. The mahogany exhibit ...... 7"".,..._..,. _____ :=:in 

urly pottuy pi cw 
boucbt from the 
Santa Oara,S.n 
Ildtfoo&o,and 
Cochiti pud1lua. 
They were 
commiuioned with 
193mFcdtta!ArU 
Progmn funding. 

Thi~ mnn .. nllbn'SI lichC: cnmcs 
from thrtt souras: A hich window 
on Ou.: cU ..U, whidl fnma 1 

"ritw of Sun Moontlin, and two 
pairs or French doonthlt open 

hcginninG to huild the ~nc N~cmcnt 
wslls. Piles of aoil in die pictura "W"Cre 
Wl'--d tu make the adobe bricks. On the 
south Willi, 1'il''hle in the photo above at 
left, arc images of Santa Fe and northern 
Nrw Mexico mated during the New 
Deal en under the Fe den.I Arts Prognm. 

In J.OOO, the conference room was named 
Tn honnrnfHcrhcrt T. Makr,acnns 
Southwest Repon director ftom 1937 
tu 19<4U and n:sponsibh: fur locating 

onto a portal md ,..JI, )llndsaped 
patio on the north aide. The hich 
ceilings •re 01bdtilhed with mall. 
bammcred-md-picn:ed tin ticht 
ftxtu~ Tht ~hand-oncd 
table and chlin.11'hich ardlitett Doty 
pattcrTk:d aJ'h;r d.mrinp uf early N'-"W 
Mexico fumitun m the Palace of the 
Gcnemon, ~..de by CCC anrs 
using die uchilcct'1 detailed drwwinp. 

Oneofl'N-h.,,..,,.,~.dtmllphr thentwbuildlnginSaDtaFe.lv.M1ier 
~In conr.r.tn room wrote at the time: "ibe Soulhwcst 

The ofticu on the KCODd flOOt" were: dwgnc.d to be med by the 
regional 1D1naacmeoc ccam, md until the NPS rcorpniu.tion 
in 1995. the ftntolke at.the top of the ltail'l'1n.!I rtservcd for 
the regional dftd:or (RD). Sincc. dien it hu either been left 
unOCCUflicd for~al Tildtll hythc Tntcnnountaln Rcginn 
RD, or used by the building superintendent or othu NPS 
ullidals. 

Ardtkectunl details in this room include exposed vigas, deeply 
set doublc· hun& windows with splayt:d jamM, hardwood 
ftoon, hand-made doon., and in one. comer, a tnd.il:ional 
&OUthWUlem nw.fircpbcc:with • n.lsc:d hearth. 

fr.ntcn.:d frum the amc haDw.y 111 thc Maier Confcrtncc Room, 
the GrutR.oom is 11argctpac:c~ a hich ceiJin&supportt:d by 
hand-hewn beams, OftISizcd double-hung wooden windows, 
and• row of pine, corbcl·t~d colw:rma running the Ieng.th 
of the room. A hand-cazwd handrail and balustnde follows 
the lltcpt: down into the room from the hallway. Originally 
designed to howt: the '"deriCIJ pool.• ii: bas been !IJed over 
the ycan; with ~cm., funrian and wm\:-~ cumd~. It 
iii now fumi&hed 'llrith oommcrdal tablu md. chain uwdl 
as c.untcmporary, '"Santa r-c Scylc• wuodcn tab lea: and chair1, 
making !I: a perfect plact for laf'F mectin&I and tninlng 
scssiom u 'ftl.111& infonnal ptbt:riop and lunch breaks in 

A couple of 
diehiltoric, 
CCC-aafted 
hancru ako arc 
located here, 
distinb-Wshablc by 
their gny-wuhed 
color. 

When you stand in thc patio area, you know you arc at the ftl'}' 

heart of mt Old Seta Fe Trail Build:ing.. lta indoor-outdoor 
concept traces bride ccntu:ria in Mediterranean archice~ 
and, accpt for the landsaping. tuggcsts a Southwest mission ,,.,... 
Think of this space: u • rootC:S1 room, surrounded by portaks 
md oft'ic:a. The portaJa' apuK'Ci •'Ca end.I uf varluw lengths 
md rounded adobe walk apt:u:rt. the cucnc:c. of the Spanilh
Pueblo Rem.:I udrlr.cd:Ural.,te. Thepnrralis a 'risual 
tranaiOon from open space to building-from outdoon to 
indoor1. Muki-pncd otia windowa; and dOOt"S around the 
patio h:nrc splendid viCWI of this enclosed haven in the midst of 
a busy workplace.. 

The patio'• focal point b a sm.a.Jl, .raised p<md !ll:cd with 
goldlish. ThcpundandplantcrwaJl1 arccumpkted with buih

in adobe banc.os. 
The pond, 
oJdfruictrecs, 
prdensand 
thcsccoot'Ctlic.nt 
bcnchuattratt 
mil:n~and have 
1D1dethepatioan 
invitingplaa: for 
cmploytt:1dwing 
brcab, lundttime 
and special 

otfic~ v.tndows Wrd cb:n ~ spJtetwJO ptherings. 
Wwsofpario 

Region or the National Park Service now 
hce.dquartered in S.nta Fe is the onty one hued on cultural 
factor1 .. . . • 

Drawings lndJcate that Cecil Doty designed se-reral piecer of 
furniture for this lpCcial room. But the only piece hert today 
that wu actually made by the CCC to hil design ia the trwttro 
(cabinet). A historic photognph showing the cabinet bcing 
huih:" on di.~by tn the Maier Cnnfcrcncc Room. The pa1r 
ofwrougbc·iroo. andirom mdan iron fi~lacc scrten are the 
only uthcr furnishings datinG frum the CCC era. Other pica:s 
?mde later and inspirtd by the trustnu include four trmcba.irs, 
•conference table W'kh tight matching chain, a de.Uc~ 
matching credc.nt.1 and bookcuc, an end table, and a video 
aibmet-ell in the same diamond-pattern motif and dark finish. 

J'Jie.hig/'t~~by~bmms-«tdcot"bd-~ 
cot#Ms" mend rM li!ng!f'i of the Greif Room 

the NPSNcighborbood Youth Corps, an oil paintin& of the 
building by Sl:c.'VUl Uuunc fur mi .'ioth annivcniary, and Sl.-Veral 
framed drtwings by the buildin& architect him!df. 

In the building's :wot General Management Plan, thJs room 
was dcsipiated as a public space ror meetings md exhibits 
to interprc:t the work of die CCC and the history of the Santa 
Fe liail, whose. 19th-century rut& run through the adjoining 
property. 

The oJd, narrow-leaf cottonwood trc:e in the pond's planter and 
tbc huge: apricot trtc in the southwest comer of the patio dale 
co the initial construction period. Otbufnrit trees and planu 
haft: been added ovtr the ycan. 

Historic.ally, the centn.l patio was planted with many 
omuncntal and exotic plant i;pc:cic., u well a.~ naeivc fllaol,. 
More rcctntly, the Santa Fe Garden Cub provided many ycan 
uf dcdicat.'-'CI ca.rc. llccausc.: hlsturians haY\: nut been able tu 
locate die ori&inal plantin&pbn, the trend ii towvd plants !:hat 
grow naturally in the Southwest and requinthe lcutpossible 
watering. Future pbni aim to rehabilitate the ctnO'tl patio to 
balanct the historic dWgn intent v.'tb sustain.lbiliry. 
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THE OLD SANTA FE T L BUILDING: 
"the Single Most Recognizable CCC Cont · ution to the National Park Service"1 

by Deborah awrence 
photos by Jon Lawrence, nless otherwise noted 

Front elevation of the Old anta Fe Trail Building 
ill Cowley 

1 
New Mexico: A History by Joseph P. Sanchez, Robert L. Sp de, and Arthur R. Gomez (p 241). 

1 
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On an 8.4-acre site near the intersection of Camino del Monte Sol and the Old Santa Fe Trail in 
Santa Fe, New Mexico, sits what is arguably the largest known adobe office building in the 
United States.2 Completed in 1939 to house the National Park Service Region III Headquarters,3 

the Old Santa Fe Trail Building is a masterpiece of Spanish-Pueblo Revival architecture. In 
1987, it was named a National Historic Landmark, the nation's highest historical designation. 

The story of the building begins with two wealthy East Coast businesswomen: Amelia Elizabeth 
White and her sister Martha Root White. The sisters first purchased property in Santa Fe in 
1923.4 In 1924, they established the De Vargas Development Corporation with their attorney 
Francis C. Wilson. The three bought large tracts of land on the southeast side of Santa Fe, which 
they subdivided into lots to be sold by the De Vargas Company. They used the sale and purchase 
of specific lots to prevent overdevelopment, to promote Spanish-Pueblo style architecture, and to 
sponsor cultural institutions such as the Laboratory of Anthropology and the Wheelwright 
Museum. Recognized as the city's leading philanthropist, Amelia Elizabeth White was a member 
of Santa Fe's first planning commission and served on the board of the Laboratory of 
Anthropology,5 which planned and partially executed the building of their campus on 50 acres 
donated by the De Vargas Land Development Company. Nine years later, the Laboratory of 
Anthropology would offer 8.4 of these 50 acres to the National Park Service (NPS). 

During the early 1930s, NPS Director Horace Albright wanted to expand the National Park 
System.6 Consequently, he needed a centralized location from which to manage the increase in 
the number of national park areas in the Southwest. When the Laboratory of Anthropolo~ in 
Santa Fe offered 8.4 acres of land for a donation of $1 if the NPS would build on the site, 
Acting Regional Director Herbert Maier8 and Conrad Wirth,9 the coordinator of all Civilian 

2 The Old Santa Fe Trail Building is 24,000 square feet . 
3 

Region Ill, which covered most the Southwest, was headquartered in Denver until 1934, when it moved to 
Oklahoma City. It was headquartered in Santa Fe from 1939 until 1995. Region I was headquartered in 
Richmond, Virginia; Region II in Omaha, Nebraska; and Region IV in San Francisco, California. 

4 
For a biography of Amelia Elizabeth White (1878-1972) and her sister Martha Root White (1926-1950), see El 

Delirio: The Santa Fe World of Elizabeth White by Gregor Stark and E. Catherine Rayne. 
5 

In 1927, John D. Rockefeller founded the Laboratory of Anthropology, for the study and promotion of the cultures 
of the Indians in the Southwest. In 1947 the Laboratory of Anthropology merged with the Museum of New 
Mexico, which had been founded by Edgar Lee Hewett in 1909. 

6 
In 1916, President Woodrow Wilson signed the Organic Act, creating the NPS as a bureau within the Department 

of Interior. 
7 In 1937 the Laboratory of Anthropology and the De Vargas Development Corporation donated the land to the 

NPS for the use and benefit of the National Park Service. See Morrow, Reardon, Wilkinson Ltd. Landscape 
Architects, "National Park Service Old Santa Fe Trail Building Cultural Landscape Inventory Task 1.4," p.14. 

8 A graduate of the University of California at Berkeley, Hebert Maier was an architect and public administrator. He 
is most famous for his work at Yosemite, Grand Canyon, and Yellowstone National Parks. By 1934, Maier had 
assembled a portfolio featuring his own projects as well as the work In the early CCC state parks that he had 
been responsible for. This portfolio was the precursor of Albert Good's Park Structures and Facilities, a three
volume study of rustic park and recreation structures. 

9 
Conrad L. Wirth (1899-1993) was a landscape architect and park service administrator. He was the director of the 

NPS from 1951 to 1964. For more information on Wirth, see his autobiography, Parks, Politics and the 
People. 
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Conservation Corps (CCC) projects in national p 
obtained permission to construct the building on 
being dug.11 This would be the only building in 
regional office. The deed included the following 

ks, moved quickly.1° Five days after they 
e donated property, the foundations were 
e country constructed by the NPS for a 
rovisionary clause: 

[T]he land and improvements thereon, if and 'i~en constructed, shall be devoted 
to the use and benefit of the National Park Seryice and if at any time the grantee 
herein, or its assigns, shall cease to use said 1 d and improvement thereon for 
the purpose aforesaid, the same shall revert to d revest in the Laboratory of 
Anthropology, its successor and assigns, as fu y as in its former estate.12 

An architect in his own right, Maier was influenti 1 in the Park Service's use of rustic style13 in 
the national parks. This style was characterized b the intensive use of hand labor and native 
materials and an unobtrusive and simple design at would complement its setting rather than 
compete with it. Maier was uncomfortable with t e idea of buildings in parks, but saw them as 
"necessary evils."14 His approach to architectural design served as a model for many other 
buildings in national parks. According to Laura oulliere [Harrison] Gates, 15 superintendent of 
the Cane River Creole National Historical Park in Louisiana, the design concepts even included 
the structures' furnishings. Maier also oversaw e Civilian Conservation Corps program for 
state and county parks in Oklahoma, Texas, Ark sas, and other areas of the central United 
States.16 

10 According to Cecil J. Doty, there were approximately 50 employees working in the NPS Oklahoma City office 
when they voted whether to move the headquarters t o Albuquerque or Santa Fe. "All but Herbert Maier and 
Harvey Cornell voted for Albuquerque. So we comprdmised and went to Santa Fe." Cecil J. Doty, interview 

by Laura Soulliere Harrison, March 10, 1985; p 9. ~ 
11 Cecil Doty contends that they started digging the founda ion before the Washington Office ever approved the 

plans. Cecil J. Doty, interview by Laura Soulliere Harri on, March 10, 1985; p 10. According to Doty, Herb 
Maier was "a big bluster. He was, well Herb Maier wa 'Let's do it. Let's do it now.' ... In 1939-1940, I 
[Doty} was writing the purchase orders-that was wh t the specs were for the Region Ill headquarters 
building-and there were several changes. There we e four, five, or six letters that I fished out of the files 
and took home with me in case we were ever audited." Cecil J. Doty, interview by Laura Soulliere Harrison, 
March 10, 1985; p 22. 

12 Warranty deed from the Laboratory of Anthropology an the De Vargas Development Corporation to the NPS, 
December 2, 1937. The original deed is located in th Santa Fe County Clerk's Office. According to the HABS 
No. NM-225, p 8, the NPS has twice deviated from thi provisionary clause: in World War II, some of the 
offices in the building were used by U.S. Army, and in 1954, the Bureau of Public Roads occupied portions of 
the building. The former incident led to an inquiry by lthe Laboratory of Anthropology. Subsequently the 
School for Advanced Research has become the succe:15or in interest should there be a reversion. 

13 
This style is also referred to as "parkitecture" and "front~· r architecture." For information on rustic design, see 

William C. Tweed, Laura E. Soulliere, and Henry G. La 's National Park Service Rustic Architecture: 1916-
1942. Parkitecture continued until 1956, when the P rk Service began the Mission 66 program. This program 
introduced Park Service Modern, a style which made se of concrete and factory-made materials. 

14 
See Laura Soulliere Harrison's Architecture in the Parks: ational Historic Landmark Theme Study, which can be 

accessed online at htt : www.n s. ov arkhisto nline books harrison harrisont.htm. 
15 From 1975 to 1998, Laura Soulliere [Harrison) Gates was n architectural historian for the NPS. She is the 

coauthor of the NPS publication Rustic Architecture 1 16-1942, an exploration of the rise and fall of National 
Park Service rustic architecture. 

16 
In 1933, the NPS underwent a tremendous expansion w en President Franklin Delano Roosevelt mobilized the 

CCC in an attempt to reduce massive unemployment. Conrad Wirth was responsible for overseeing the 
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Maier brought Regional Architect Cecil J. Doty17 with him from his Oklahoma City NPS office 
to design the Santa Fe building. Doty had graduated from Oklahoma A & M (now Oklahoma 
State) in 1928 with a degree in architectural engineering. He had then worked with various 
private architects in Oklahoma and Kansas and had taught architectural history and freehand 
drawing at the University of Oklahoma for a brief time. In 1934, after an unsuccessful attempt to 
establish his own architectural firm, he was hired as a file clerk in the Oklahoma office of the 
CCC, which was administered by the NPS. During a reorganization in 1936, Doty was promoted 
to Regional Architect. Under the direction of Maier, he made the initial design for the Region III 
headquarters building before he had been to the site. 

Maier and Doty had similar approaches to architectural design-according to Doty himself, 
some of his early designs for other buildings were "cold copies" of Maier's work. 18 Like Maier, 
Doty had had extensive experience designing NPS 1930s rustic architecture. 19 The fundamental 
principle of his approach was that the natural setting comes first and the man-made elements 
must work together to blend into the surrounding context. Consequently, the Old Santa Fe Trail 

planning, design, and construction undertaken by the NPS-CCC state park programs. When, in 1936, the NPS 
consolidated its CCC programs, the state park program and the national park CCC camps came under Wirth's 
leadership. For the history of the CCC, see John A. Salmond's The Civilian Conservation Corps, 1933-1942: A 

New Deal Cose Study. 
17 Cecil J. Doty (1907-1990) was one of the Park Service's most prolific designers. His work includes the visitor 

centers at Sunset Crater Volcano National Monument, Zion National Park, Montezuma Castle National 
Monument, and Wupatki National Monument. A versatile architect, Doty not only mastered the Rustic style, 
but after World War II, he easily transitioned to the modernist designs of Mission 66 projects. For an 
excellent biography of Doty, see Jonathan Searle Monroe's "Architecture in the National Parks: Cecil Doty 
and Mission 66." 

18 See chapter 6 of Sarah Allaback's Mission 66 Visitor Centers: The History of a Building Type. See also Laura 
Soulliere Harrison's "Norris, Madison and Fishing Bridge Museum," in Architecture in the Parks: National 

Historic Landmark Theme Study. 
19 For an interesting examination of the buildings designed by the NPS between the two world wars, see Ethan 

Carr's Wilderness by Design. 

4 



'.·. 

Building is a masterpiece of site-driven rustic des gn. Most of the dirt for the building's adobe 
bricks--90 to 95%--came from the excavations re uired for the structure's foundations. 20 The 
logs for the vigas and corbels came from the CC camp in nearby Hyde Memorial State Park.21 

The flagstone for the floors in the lobby, confere e rooms and portal came from a large ranch 
near Glorieta, New Mexico.22 The stone foundati ns of the main building were made from a 
quarry near Hyde Park. Many of the quarrying er w were from Espanola, New Mexico. Because 
the rocks were large, no reinforcing steel was use ' in the concrete footings of the· rock 
foundation. Posts supporting the roofs above the f_ortales are peeled ponderosa pine logs 
supported by decorative corbels. The lintels are lf nd-hewn. 

Construction began in the late summer or early fafl 1937 and continued through 1939. In order 
to enable smaller construction sites and budget ex~nditures that met programming requirements 
for CCC funding, the building was constructed in ee separate units. 23 Unit 1 included the 
main entry and great room, offices on the east an south sides of the great room, and the second 
story. While Unit 1 was being completed, Maier t btained funding for Unit 2, which constituted 
the remainder of the building. Uuit 3 consisted mj mly of the mechanical system. 24 

Although his involvement was minimal, noted so thwestem architect John Gaw Meem was a 
consultant on the project. Meem had just comple ed two buildings in the Pueblo-Revival style 
for the Laboratory of Anthropology: the Laborat ry Headquarters and the Laboratory Director's 
House (708 and 750 Camino Lejo). One of the c ditions of the Laboratory of Anthropology's 
donation of the land to the NPS was that the new uilding design had to receive approval from 
Meem. 25 Another provision was that "the buildin or buildings to be erected are to conform 
with, or harmonize with, the type of architecture 9fthe Laboratory."26 According to Doty, Meem 
came to the NPS office only once to review the drawings, a review which caused Doty to 

20 
According to HABS No. NM-225, p 10, each of the adobe ricks had to be inspected by building foreman Carlos 

Vierra. See also Cecil J. Doty, interview by Laura Soul iere Harrison, March 10, 1985; p 12. 
21 

After Helen Hyde donated 300 acres near Santa Fe as a p~rk site and memorial for her husband, B. T. B. Hyde, 
the State Parks Commission established the Hyde State Park CCC Camp. Completed in 1938, this camp 
provided the labor for the Region Ill Office Building. ecil Doty contends that "a lot of the stuff' that the CCC 
camp used "was bootlegged. They just hauled in som extra logs and dumped them." Cecil J. Doty, interview 
by Laura Soulliere Harrison, March 10, 1985; p 11. 

22 
Phone Conversation with Cecil J. Doty by Laura Soulliere arrison, April 10, 1985. 

23 
See the Historic American Building Survey: National Park Service Region Ill Headquarters (HABS No. NM-225), p 

3. 
24 

Doty claims that he sat up at night working out the heati g and mechanical plans: "I had never designed a 
mechanical system before. And we were using some! oney that was CCC Camp's and you had to use the 
money before a certain date" [or you would lose it]. ecil J. Doty, interview by Laura Soulliere Harrison, 
March 10, 1985; p 11. Shorty Haydecker was the ele rician for the project and a man named David was the 
plumbing foreman. Phone Conversation between Cect Doty and Laura Soulliere Harrison, April 10, 1985. 

25 
For the correspondence between Herbert Maier and Ken eth Chapman, Director of the Laboratory of 

Anthropology, dated October 2, 1937, and from John • aw Meem to Herbert Maier, dated February 26 1938, 
see the Meem Archives, Center for Southwest ResearI

1
h and Special Collections, Zimmerman Library, UNM. 

See also HABS No. NM-225, 6. . 
2
6Letter to John Gaw Meem from Kenneth Chapman, direct r of the Laboratory of Anthropology. September 1, 

1937 (Meem Archives, Center for Southwest Rese rch and Special Collections, Zimmerman Library, UNM). 
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redesign the buttresses around the front entrance to the building.27 At Meem's suggestion Doty 
"left the big buttress on the outside, but changed the rafters and made a kind of canopy across the 
top. That was the only change. The rest of the floor plans he [Meem] never changed."28 Meem 
wrote to H. Scudder Mekeel, the director of the Laboratory of Anthropology, on February 26, 
1938, to recommend that the Laboratory of Anthropology approve the plans as submitted by the 
National Park Service. However, as no specifications had been submitted, he qualifies his 
approval by "limiting it to the appearance of the building and not to any structural features." He 
also adds that there was an item that in his opinion required more study: "The contours of the 
building, especially along the parapet lines as shown on the sheet of elevations ... these have a 
tendency to be exaggerated and if built as shown would tend to result in a rather restless 
building. "29 

An early member of the Santa Fe art colony, Carlos Vierra30 was the construction foreman on the 
job. Vierra advocated the preservation of historic buildings and the construction of new buildings 
that were built using traditional methods, material, and designs. This "Santa Fe style" is now 
known as the Spanish-Pueblo Revival Style architecture.31 Maier and Doty drew upon Vierra's 
knowledge of the regional construction techniques. According to Do~, Vierra was "more or less 
our consultant on the authenticity of the details. He was our expert."3 In return, Vierra 
respected Doty's expertise. He made the following statement about Doty: "No architect who has 
come to Santa Fe has more rapidly absorbed the native style nor shown a keener appreciation for 
its detail. "33 

America's Depression-Era New Deal public economic recovery prorams, like the Public Works 
Administration (PWA),34 provided funds and labor for the project.3 Most of the work force 

27 Cecil J. Doty, interview by Laura Soulliere Harrison, March 10, 1985. A drawing located in the Old Santa Fe Trail 
Building's map files, dated February 15, 1938, and entitled "North Elevation Revised: Entrance Motif 
Revised," most likely indicates these changes. 

28 
See the letter to John Gaw Meem from Herbert Maier, February 17, 1938 (Meem Archives, Center for Southwest 

Research and Special Collections, Zimmerman Library, UNM). In the letter, Maier assures Meem that "the 
adjustments in the elevation of the entrance portion have been made." See also Cecil J. Doty, interview by 
Laura Soulliere Harrison, March 10, 1985; p 4. In the interview, Doty states: "Everybody knew him [Meem) 
when they saw him, but I didn't talk to him. He was a big shot. Another thing that I somewhat resented ... . 
A lot of the outsiders consider the Park Service architects as draftsmen (p 7) ." 

29 
Letter to Or. H. Scudder Mekeel, director of the Laboratory of Anthropology, from John Gaw Meem, February 26, 

1938 (Meem Archives, Center for Southwest Research and Special Collections, Zimmerman Library, UNM). 
3° Carlos Vierra (1876-1937) was an artist and photographer of Portuguese descent. He relocated to Santa Fe after 

he contracted tuberculosis in 1904, at the age of 28. Vierra was a strong advocate for preserving landmark 
buildings and for making sure that the new buildings were in Pueblo Revival Style architecture. For more 
information on Vierra, see the Historic Santa Fe Foundation's file on the Carlos Vierra house. 

31 
In The Myth of Santo Fe, Chris Wilson uses architecture as a prism through which to explore the architecture, 

history, and culture of Santa Fe. 
32 

Cecil J. Doty, interview by Laura Soulliere Harrison, March 10, 1985; p 11. 
33 See the Santa Fe New Mexican (July l, 1939), 6. 
34 

The Public Works Administration (PWA), part of the New Deal of 1933, was a public works construction agency in 
the United States headed by Secretary of the Interior Harold L. Ickes. It built large-scale publ.ic works such as 
dams, bridges, hospitals, and schools. The PWA was much less c;ontroversial than its rival agency, the Works 
Progress Administration, which focused on smaller projects and hired unemployed unskilled workers. 
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came from CCC Camp #833 based in Santa Fe.36 According to former Company 833 corpsman 
Benito Montoya, all of the crew members who wlked on the NPS building were Hispanic.37 

The majority of the 200 CCC construction work were single men between 17 and 23 years old 
from Hispanic northern New Mexico families, al ough a small contingent was from the Marfa, 
Texas area.38 According to Montoya, the two gro ps "didn't mix very well." The workers had to 
be of sound physical health, weigh at least 107 p unds, and be taller than 60 inches. They also 
had to have at least three natural masticating tee . The CCC workers received room and board, 
plus $30 per month. Although most of them had little construction background, they quickly 
learned through hands-on experience. For thew lls, they hand-mixed and formed about 280,000 
adobe bricks in wooden molds. They hand-peeli and installed massive pine vigas

39 
and 

custom-carved lintels. Using Doty's designs, th constructed intricately carved furniture and 
other woodwork for the offices.40 According to atherine Colby, Doty's furniture pieces are 
"excellent examples within the continuum of the Spanish Colonial Revival style.'.4 Major 
pieces include the table and chairs in the confere ce room and the regional director's office.42 

Twenty-one doors in the building were painted j de green, but when Hillory Tolson, the regional 
director, saw them he said to get rid of them. Ac ording to Doty, they consequently had to make 
21 more doors: "A couple of the old doors we u ed in closets, but most of them were stored 
down in the basement underneath the darkroom.' 3 

The main section of the building is two stories in height; the remainder of the structure is one 
story with a small wing of offices and a conferen e room to the east. The windows and doors are 
relatively small in size, permitting the massive w lls of the building to dominate. The exposed 
wood elements and the asymmetrical heights of e building contribute immensely to the rustic 

35 
According to Kathryn Flynn of the National New Deal Pr servation Association, New Deal programs employed 

over half of all New Mexicans by the mid-1930s. She sserts that over 1,000 New Deal-funded works of art 
are scattered throughout New Mexico. Flynn's book Public Art and Architecture in New Mexico, 1933-1945, 
details the New Deal's art and architecture in 90tow sin the state. 

36 
For information on the CCC's contribution to the Park S rvice's architecture, see Sarah Allaback's Mission 66 

Visitor Centers: The History of a Building Type. 
37 

Interview with Benito Montoya conducted by Jacilee W ay, October 15, 1997, excerpted from "Civilian 
Conservation Corps at the Old Santa Fe Trail Building" an undated article by Catherine Colby. The article can 
be found in the Historic Santa Fe Foundation's Old S nta Fe Building file. 

38 
According to Company 833 Corpsman Benito Montoya, ne of the major pastimes of the underage corpsmen 

was to visit the Santa Fe roller skating rink. lntervie with Benito Montoya conducted by Jacilee Wray. 
October 15, 1997, excerpted from "Civilian Conserva ion Corps at the Old Santa Fe Trail Building,n an undated 
article by Catherine Colby. See the Historic Santa Fe oundation's Old Santa Fe Building file. 

39 
The vigas were brought in from Rowe Mesa and Borreg~ Mesa near Truchas. 

4° For information on the original furnishings, see Catherine Colby's "Furnishing Guidelines: Old Santa Fe Trail 
Building." 

41 
See Catherine Colby's "Furnishing Guidelines: Old Sant Fe Trail Building" (p 8). Doty's furniture includes the 

following features: open mortise and tenon joinery, stepped motif, small turned spindles and twist carved 
legs. 

42 
Doty copied the design for the table in the conference r om from some old Spanish drawings in the library of the 

Palace of the Governors. Phone Conversation with C cil J. Doty by Laura Soulliere Harrison, April 10, 1985. 
According to Jerry Rogers, a former regional director the cabinet in the regional director's office was made in 
the building, but the table and chairs, while historica were introduced later. See also Catherine Colby's 
"Furnishing Guidelines: Old Santa Fe Trail Building." 

43 
Cecil J. Doty, interview by Laura Soulliere Harrison, Mar h 10, 1985; p 12. 
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effect. The central courtyard, which is 95 feet long and 70 feet wide, includes a pond and brick 
patio and both the pond and southwest comers of the patio are edged with built-in benches. 
Reminiscent of the California missions, the courtyard is surrounded by a covered portal that 
leads to offices. According to architectural historian Catherine Colby, the building's effect is 
enhanced by its relationship to its surroundings. Varying parapet sizes, patios, portals and site 
walls transition smoothly into the landscape and serve as transition zones from the building to 
the environment. 44 

In a 1985 interview conducted by Laura Soulliere Harrison, Cecil Doty recalled that in the back 
of the building on the second floor, they intended to put in a radio station to communicate with 
the different parks and monuments, but when they later decided against it, they plastered over the 
outlets. 45 Doty also remembered that in the large recess in the lobby they hung a painting, seven 
by eight feet, of a scene from a photograph of Madison River at Yellowstone. There were 
soldiers in the background camped out on the river. According to Doty, they drilled a hole and 
put in a spotlight to show off the painting. An argument then ensued among Maier and some of 
the others regarding the accuracy of the uniforms of the soldiers and that the pine trees were 
sugar pine and not lodgepole pine. Shortly afterwards, the painting was rolled up and taken 
down to a refuse pile in the basement, and the Stephen Mather painting done by Oden 
Hullenkremer 46 was taken from the conference room and put in the recess, where it hangs 
today.47 However, Jerry Rogers, a former regional director, believes that Doty's memory is in 
error. A sketch of the building's interior by Doty, which today hangs in the regional director's 
office, has a rendering of the Mather painting in the recess. The sketch is dated 1938, suggesting 
that the Mather painting was part of the original plan. Rogers states: "This doesn't negate Doty's 
recollection as stated to Laura [Harrison], but it modifies it and strengthens the historical 
integrity of the foyer.''48 Perhaps Doty's memory refers to a different time or location. 

44 "Architecture of the Southwest Regional Office: 501
h Anniversary Talk" by Catherine Colby. 

45 
Cecil J. Doty, interview by Laura Soulliere Harrison, March 10, 1985; p 14. 

46 Born in Budapest, Oden Hullenkremer (1888-1978) first visited the Southwest in 1932, a visit which lasted 43 
years. 

47 
Cecil J. Doty, interview by Laura Soulliere Harrison, March 10, 1985; p 13. 

48 
Personal correspondence, January 5, 2015. 
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Concerning the Mather portrait, Rogers recalled he following anecdote: "The Mather painting 
was done from a photograph that had been made at Logan Pass in Glacier National Park, and 
during my brief tenure as Southwest Regional D · ector, Bob Haraden, my friend who was 
Superintendent of Glacier, tried to get the painf moved to Glacier. I refused on the basis that 
Doty' s dated rendering proved the painting was eant to be in that foyer, just as much as if it 
were part of the building itself.''49 

Harvey Cornell, Regional Landscape Architect, as chosen to design the site and patio spaces. 
He had degrees from Iowa State and Harvard an was for a short time in charge of the landscape 
architecture program at Harvard. On the Santa F project, Cornell was assisted by landscape 
architect John Kell. Doty and Cornell worked cl sely together to unify the building's interior 
and exterior spaces. 50 Various sections of the bui ding are elevated or stepped down to fit the 
contours of the land. Thick and irregular yard wa ls are used to define boundaries, to separate the 
parking area from the landscape, and to separate e parking area from the main entrance to the 
building. A low adobe wall that runs along the n rthem front of the property defines the site 
from the street and is in keeping with the rustic so/le. The massive building is proportional to the 
surrounding landscape. Native vegetation aroun~- the building includes pifion, juniper, chamisa, 
and native grasses--most are drought tolerant an · can be frequently found in the foothills of the 
Sangre de Cristo range. 

49 
Personal correspondence, January 3, 2015. 

so According to architectural historian Catherine Colby, wh t makes the building exemplary is the way Hthe building 
is subtly integrated into its surroundings." See Colby s "Historic Structure Assessment: Rehabilitation of the 
Old Santa Fe Trail Building." 
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When the building was nearly finished, Doty and John Kell went to Albuquerque and Gallup 
with $400 ofWPA funding to purchase Navajo rugs.51 Through additional funding from the 
Federal Arts Program, they were able to buy Pueblo pottery, oil paintings, etchings, drawings, 
lithographs, and block prints created by members of the Santa Fe and Taos art colonies of the 
1930s. 5 Consequently, although the building is significant because of its architecture, it is also 
of great importance because it houses an outstanding art collection, as well as furnishings and not 
least of all, the hammered and pierced tin li~ht fixtures that were made by Ildeberto "Eddie" 
Delgado, an outstanding Santa Fe tinsmith. 

The Region ill Headquarters officially opened on July 1, 1939,54 at which point Doty and the rest 
of the Oklahoma office moved in.55 An open house was held on August 5, 1939. Female Park 
Service staff dressed in native costumes and served as guides and CCC corpsmen parked the 
cars.56 The building served as the NPS's regional administrative headquarters for 56 years. The 
regional directors,57 beginning with Acting Regional Director Herbert Maier, were responsible 
for park areas in Arlcansas, Oklahoma, Texas, New Mexico, Arizona, and parts of Colorado, 

51 
Cecil J. Doty, interview by Laura Soulliere Harrison, March 10, 1985; p 12. 

52 
These New Deal artists include Maria and Julian Martinez, E. Boyd, Gene Kloss, Victor Higgins, and B. J. 0. 

Nordfeldt. 
53 

New Deal tinsmith lldeberto "Eddie" Delgado {1883-1966) was the son of tinsmith Francisco Delgado. He had a 
shop called Delgado's Curio Shop in Santa Fe. For an excellent discussion of tinwork in New Mexico, see New 
Mexico Tinwork, 1,840-1940 by Lane Coulter and Maurice Dixon. 

54 
For articles by NPS regional directors Herbert Maier and Hillery Tolson that commemorate the opening of the 

new building, see the Santa Fe New Mexican. April 26, 1939. 
55 

The staff had been temporarily housed in the U.S. Courthouse building in downtown Santa Fe. 
56 "Civilian Conservation Corps at the Old Santa Fe Trail Building," an undated article by an unnamed author. The 

article can be found in the Historic Santa Fe Foundation's Old Santa Fe Building file. 
57 

Other regional directors include Hillery Tolson, Miner Raymond Tillotson, Hugh Miller, Thomas C. Allen, Daniel 
Beard, Frank Kowslti, Lorraine Mintzmeyer, John Cook, and Jerry Rogers. For a lively discussion of NPS 
politics, including Region Ill, see Robert Utley's Custer and Me. See also Richard W. Sellars and Melody 
Webb's An Interview with Robert M. Utley on The History of Historic Preservation in the National Park Service
-1947-1980. 
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Nevada, and Utah. Until 1942, their responsibilities also included the CCC State and 
Metropolitan parks in Region Ill. 

In its 1995 reorganization, the NPS merged the Southwest Regional office with the Rocky 
Mountain Region, consolidating the two offices into the Intermountain Region headquarters in 
in Denver, Colorado. The former Region III headquarters building became the Southwest 
Systems support and administrative offices for the Intermountain Region, including Human 
Resources, Contracting, and a branch of Facilities Management. Renamed the Old Santa Fe 
Trail Building, it also housed the Cultural Resource Management division's Historic 
Preservation, Archaeology, and Vanishing Treasure Progrl'lms. 

Today the builrling serves as an NPS facility without park-like functions. And, tragically, it is 
now closed to the public for security reasons. Accor<ling to the NPS Superintendent of National 
Trails, Aaron MRhr, the NPS "is considering its options for providing a safe and secure work 
environment for staff and what level of visitor services can be provided. "58 Although some 
Santa Fe residents are concerned that continued consolidation by the budget-conscious NPS 
could lead to a lack of Park Service presence in Santa Fe altogether, NPS employees in the 
building say that is simply not going to happen. 

A mon11ment to the CCC and the WPA, the Old Santa Fe Buil<ling is significant architecturally. 
Importantly, the building is still being used for the purpose for which it was designed and 
alterations to the builciing have been relatively minor. Thus the building maintains both its 
functional and structural integrity. The buil<ling houses a significant art collection, as well as 
furnishings and fixtures that were designed and made specifically for the builcling. The structure 
is truly 1mique. From its onset, the dual mission of the National Park Service has been 
conservation with access. Clearly it is the responsibility of the public, as well as the Denver and 
Washington based administrative hierarchy of the NPS, to see to it that the building is protected 
and open to the public, providing visitors with interpretive guides that explain the historical 
significance of the place. 

On October 8, 2014, the Santa Fe City Council adopted a resolution to make the buil<ling a 1init 
of the national park system, as well as a CCC/WP A national historic site or national mom1ment. 
Indeed, the Old Santa Fe Trail Builciing with its unique blend of art and architecture would be an 
appropriate place to commemorate both agencies. Joseph P Sanchez, Robert Spude, and Arthur 
Gomez refer to the building as "the single most recognizable CCC contribution to the National 
Park Service."59 Just as significantly, this building is a representation ofNPS 1930s architecture, 
as well as Spanish-Pueblo Revival style. It is also the physical expression of the NPS presence 
in Santa Fe. 

Community leaders, local citizens, and preservation-minded orgl'lnizations (like the Historic 
Santa Fe Foundation and the Old Santa Fe Association), should strongly urge the NPS to reopen 
the Old Santa Fe Buil<ling to the public. Let's work together to make it a site that serves as a 
tribute to NPS architecture and history and the New Deal work force. 

58 
Personal correspondence with Aaron Mahr, January 4, 2015. See also "An Interview with Aaron Mahr," Desert 

Tracks: Publication of the Southern Trails Chapter of the Oregon-California Trails Association. January 2015. 
59 

See page 241 of New Mexico: A History by Joseph P. Sanchez, Robert L. Spude, and Arthur R. Gomez. 
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*I am grateful to Jerry Rogers, Alan "Mac" Watson, Sam Tamburro, Aaron Mahr, 
Catherine Colby, Pete Warzel, and Jon Lawrence, without whose help this article would 
not have been possible. 
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Henry P. Roybal 
Commissioner, District 1 

Miguel Chavez 
Commissioner, District 2 

Robert A. Anaya 
Commissioner, District 3 

MEMORANDUM 

DATE: May 14, 2015 

TO: Board of County Commi.1,·sio11ers 

• 

FROl\1: Adam Leigland, Public Work.<,· Department Director 

\'IA: Katherine Miller, County Manager (iA \'0{)\ · ,6 
ITEl\1 AND ISSUE: BCC Meeting May 26, 2015 

t:AHIBIT 

i3 
Kath~'" .. 

Commissioner, District 4 

Liz Stefanics 
Commissioner, District 5 

Katherine Miller 
County Manager 

Ratification of Landlord Letter of Consent for Improvements to the La Familia Medical 
Center to Allow Application for a Health Resources and Services Administration Grant 
(Public \Yorks/Adam Leigland) 

SV1l1MARY: 
The Public Works Department is requesting ratification of the signature of a landlord letter of 
consent to allow La Familia Medical Center to seek a federal grant for improvements to the County
owned building occupied by La Familia. 

BA CK GROUND AND DISCUSS/OS: 
Santa Fe County owns the property located at 2145 Caja del Oro Grant Road, Santa Fe, NM 87507, which is "· :, 
cmTently leased by La Familia Medical Center. The County currently has a lease agreement with La Familia f9t 
a period of 25 years, expiring on December 31, 2024. :~::~'' 

La Familia has an opportunity to apply for grant funds from the Health Resources and Services 
Administration (HSRA), Bureau of Primary Health Care, Deparlment of Health and Human 
Services, for a qualified health center building or remodeling project. The La Familia Southside 
Clinic has several operating needs that could he addressed through a remodeling and 4000-square
foot expansion of the existing building; such a project \\ ould qualify for the available HRSA Health 
Infrastructure Investment Program grant. Attached are the plans for La Familia's proposed 
improvements. It should be noted that the BC'C' approved a letter of support for La Familia 's 
application for the HRSA grant at the May 12, 2015, meeting. 

Among the HRSA application requirements is a Landlord Letter of Consent, the signed copy of 
which is attached. Since La Familia leases the Southside Clinic building from the County, consent 
from the County is required for La Familia to proceed with the application. 

102 Grant Avenue· P.O. Box 276 · Santa Fe, New Mexico 87504-0276 · 505-986-6200 ·FAX: 
505-995-2740 www.santafecountynm.gov 
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Nonnally, letters from tenants requesting appro\al for improvements to County-owned facilities can be signed 
by staff. The ~ubject letter, howeYer. imposes numerous terms and restrictions on the County and permits the 
creation of a federal interest in the County property. For these reasons, staff felt that the letter must ultimately 
be approved or ratified by the BCC. The deadline for the grant application was May 22, 2015. Because of 
the tight deadline and because the BCC had already indicated its support for the grant application as 
mentioned above, staff signed the letter to allow La Familia to submit the application and is now seeking 
ratification of that signature. 

Staff re\·iewed the proposed improvements and sees no negative impact to the prope11y itself or finds any 
interference with acti\'ities contemplated for the adjacent Romero Park, now or in the future. 

ACTION REQUESTED: 
Ratification of the attached Letter of Landlord Consent. 

102 Grant Avenue· P.O. Box 276 · Santa Fe, New Mexico 87504-0276 · 505-986-6200 ·FAX: 
505-995-2 7 40 www .santafecountynm.gov 
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Landlord's Conditional Letter of Consent 

Santa Fe County (sometimes, "Property Owner") is the owner of the property located at 2145 Caja 
dcl Oro Grant Road, Santa Fe, NM 87507 (sometimes, the "Leased Property"). The property is 
currently leased by La Familia Medical Center (sometimes, "Recipient"). The cmTent Lease and 
Operating Agreement between Santa Fe County and Recipient concerning the Leased Premises must 
he replaced with a new lease agreement that complies with law and is approved in accordance with 
NMSA 1978, *§ 13-6-2 and 13-6-2.1.. 

Santa Fe County is in full agreement \\'ith the proposed improvements to the aforementioned Leased 
Property as part of the Health Resources and Services Administration (HRSA) Health Infrastructure 
Improvement Program funding opportunity, and hereby grants pennission to La Familia Medical 
Center to undertake the proposed improvements; provided, hm\'evcr, that this pennission is 
conditioned upon Santa Fe County's review and approval of final construction plans and on all work 
being done in accordance with the approved construction plans and in a workmanlike and acceptable 
manner and otherwise in accordance with the existing Lease and Operating Agreement between the 
parties or the new lease between the parties .. 

Subject to Department of Finance and Administration, Local Government Division or Board of 
Finance Approval pursuant to NMSA 1978, §§ 13-6-2 or 13-6-2.1, Santa Fe County agrees to enter 
into a new lease that includes the following restrictive tenns, which will be signed by both Santa Fe 
County and Recipient: 

(a) The Recipient a!:,JTees not to sublease, assign, or otherwise transfer the property, or use the 
property for a non-grant-related purpose(s) without the written approval from HRSA (at any time 
during the term of the lease-' agreement, whether or not grant support has ended). 
(b) The Property Owner will infonn HRSA of any default by the Recipient under the 
lease. agreement. 
(c) HRSA shall have 60 days from the date of receipt of the Property Ovmer's notice of default in 
which to attempt to eliminate the default, and that the Property Owner will delay exercising remedies 
until the end of the 60-day period. 
(d) HRSA may intervene to ensure that the default is eliminated by the Recipient or another recipient 
named by HRSA. 
( e) The Property Owner shall accept pa)1nent of money or perfonnance of any other obligation by 
the HRSA's designee, for the Recipient, as if such pa}ment of money or perfonnance had been made 
by the Recipient. 
(f) In the event that the Recipient defaults, the grant is tenninated, or the Recipient vacates the 
property before the end of the lease tenn, HRSA shall have the right to designate a replacement for 
the Recipient for the balance of the lease tem1. subject to approval by the Property Owner, which 
will not be withheld except for good reason. 

Santa Fe County also acknowledges that there will be a Federal Interest in the property as a result of 
the proposed improvements and that Santa Fe County agrees to file a Notice of Federal Interest prior 
to work commencing, ifrequired by HRSA. 

In addition to the conditions noted above, this letter of consent is conditioned upon it being ratified 

~: ,: 
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and approved by the Board of County Commissioners of the County of Santa Fe and upon the 
negotiation, execution, and approval in accordance with law of a new lease hy and between Santa Fe 

County and the Recipient. C___ __ . 

Landlord'Corporation Signature;..hi11t. l~ ft ia ;)--;-4--t 
Typed Name: Katherine Miller j ~ / 
Title: Santa Fe County Manager 
Date: !5 ·,:J / / _9[J I ~ 
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FY 2016 BCC Budget Priorities - Review 
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• Open space and trails master 
planning and maintenance 

• Facilities Maintenance 
· Community centers 
· Public housing sites (landscaping 

and Boys & Girls Club facility at 
Santa Cruz) 

• Water planning 
• Economic development initiatives 

• Youth programs/Summer Interns 

• Road Maintenance 
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• Wildland/urban interface 
programs 

• Continued investment in 
employees and professional 
development 

• Compensation package and union 
contracts 

• Senior Services 

• Energy Efficiency and Renewable 
Energy Programs 

• Programming and operational 
funding for new facilities 

,_ _____ - -- ------------.-------- --------------------------·----· .. ---------. --.-.---------
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FY 2016 Revenue Assumptions - Review 
------------------------------------------------------------------------- 0 ---------------------------- ------------------------------------ -------

-¢- Property Tax revenue increased by $i.o million or 2%. 

-¢- Gross Receipts Taxes increased by approximately $i.1 million or 3% total for both 
Countywide and unincorporated taxes (2.43% after hold harmless distribution 
reduction). This does not include the newly implemented 1/Sth Hold Harmless 
GRT.* 

--¢- State shared taxes remain flat. 

-¢- Care of prisoners revenue decreased $2.5 million or 36.3% based on actual contracts 
and trending population. 

~ Water/Wastewater charges increased by $0.2 million or 5.2% based on estimated 
additional customers. 

--¢- Land Use permit fees decreased by $0.2 million or 34% based on recommended 
permitting changes. 

-¢- No Payment in Lieu of Taxes is being budgeted resulting in a $0.7 million reduction 
to general fund revenue. 

* The new Hold Harmless GRT is estimated to generate $3.3 million in FY 2016. This GRT is dedicated to maintenance of buildings, 
infrastructure and capital assets. The .0125% tax is intended to offset reductions in the hold harmless distribution by the State of NM 
which will begin July 1, 2015 and continue until the distribution has been completely phased out in FY 2030. 
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Approved Recollllllendation 
Initiatives Requiring New Funding 

----------------------------------------------------------------------------------------------- Q -------------- ----------- --- --· -----. ----· ----. ------- -----------------------
--~l ,I 

i - _ , . - - -

Additional Open Space ' Additional Youth ' • 
i 

• 
management plans: Programs: $soK : 

l $i50K (1-time) • Operations of New I 

Employee Wellness ! 
• l Facilities*: 

i 
Program: $iooK ! o Max Coll Community Center . 

• Santa Fe County Re- ! - $i2K . 
i 

o Pojoa~ue Recreational Branding Project (Logo : 
! 
I 

Comp ex - $87.5K Re-design): $i50K (1- ': : 
' 

I ! 
o Stanley CycJone -$59.5K time) ' I 

•' I 
I: 

i Watershed Restoration: Increased Meeting 
. • • i 
i $2oK (1-time) Broadcasting: $30K ' 

• Refunding the Wildland • Solar Energy Advertising: 
Winter Crew: $141.3K $30K (~-time: _ _ __ J 

. * Not a full year of operation . i ------------------ - . -- -- - -------------. 
,_ - -·- .. -------------------.---------------------------
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Approved Recornrnendations 
FY 2016 FTE Requests 

·--.. ------------ .. ~-.-· _________ ,.. . ... -------- -- ....... ...... - " ----··---- --- .-, -- .......... ·- . .............. ·- _ ........... _ Q, -·-·····-------------·········-···----·-·····------······-··-··-············· 
list of FTE Requests for FY2016 

Request Recorn mended 
Salary Recommended Salary Last time 

Department/Elected Requested Including Salary Including position 
Office Position Title Requested Salary benefits calculation benefits approved Status Requested Recommendation 

ASD/IT Desktop Support Supervisor 33.00/hr. 96,096 0 0 2014 FT/classified Not recommended 

ASD/Procurement Procurement Specialist Senior 21.00/hr. 61,152 0 0 2010 FT/classified Not recommended 

CMO/HR HR Administrator 23.00/hr. 66,976 23.00/hr. 66,976 2010 FT/classified Recommended at requested rate . 

CSD/Se niors SeniorServt ces Site Manager 30.00/h r. 87,360 0 0 8 si nce 2012 FT/classified Not recommended 

CSD Administrative Ma nager 30.00/hr. 87,360 30.00/hr. 87,360 2 sl nee 2012 FT/classified Recommended at requested rate. 

GMO/Economic Dev. Economic Development Specialist 27.00/hr. 78,624 0 0 1 since 2009 FT/classified not recommended at this time. Justification 

provided does not warrant a new positon. 

PSD/Admin. Research and Dev. Program Manager 32.1425/hr. 93,598 0 0 0 in PSD FT/classified Not recommended 

Ad mi n . 

P5D/Corrections/ ADF PREA Compliance Manager 24.9378/h r. 72,619 0 0 O si nce 2009 FT/classified Not recommended. 

~~u/corre"-uons ., ... , ~ecreta ry 11.9476/hr. 34,791 0 0 O since 2009 FT/classified Not recommended, can utilize current 

administrative staff 

IPSD/Correcti ons/ AOF Warehouse Specialist 14.48/hr. 42,166 0 0 Osince 2009 FT/classified Not recommended . Conduct study of al l 

soecia ltvarea s within ADF first. 

P5D/Correctlons/EM EM/Bail Bonds Case Manager 14.28/hr. 45,742 0 0 1 since 2010 FT/classified See Below. 

PSD/Correcti ons/EM EM/Bail Bonds Case Manager 14.28/hr. 45,742 0 0 1 since 2010 FT/classified Not recommended 

PSO/Corrections/Mec Registered Nurse 30.00/hr. 96,096 30.00/hr. 87,360 2 since 2010 FT/classified Recommended if also responsible for PREA 

compliance. 

PSO/Corrections/Mec Registered Nurse 30.00/hr. 96,096 30.00/hr. 87,360 3 si n ce 2010 FT/classified Recommended 

P5D/FI re Wild land Urban Interface Technician 11.50/hr. 15,548 11.50/hr. 15,548 lOsince 2014 FT/temporary 6 month temporary - WinterCrew 

PSD/Fi re Wild land Urban Interface Technician 11.50/hr. 15,548 11.50/hr. 15,548 lOsince 2014 FT/temporary 6 month temporary- Winter Crew 

P5D/Fire Wi l d land Urban I nterface Technician 11.50/hr. 15,548 11.50/hr. 15,548 lOsince 2014 FT/temporary 6 month temporary- Winter Crew 

P5D/FI re Wild l and Urban Interface Technician 11.50/hr. 15,548 11.50/hr. 15,548 10 since 2014 FT /temporary 6 month temporary - Winter Crew 

PSD/Fire Wi l d l and Urban I nterface Technician 11.50/hr. 15,548 11.50/hr. 15,548 lOsince 2014 FT/temporary 6 month temporary - Winter Crew 

PSD/Fire Wild land Urban Interface Technician 11.50/hr. 15,548 11.50/hr. 15,548 10 since 2014 FT/temporary 6 month temporary- Winter Crew 

PSD/Fire Wild l and Urban Interface Technician 11.50/hr. 15,548 11.50/hr. 15,548 10 s i nee 2014 FT/temporary 6 month temporary- Winter Crew 

P5D/Flre Wild land Urban Interface Technician 11.50/hr. 15,548 11.50/hr. 15,548 10 s i nee 2014 FT/temporary 6 month temporary- Winter Crew 

PSD/Flre Wild land Urban Interface Tech Lead 12.50/hr. 16,900 12.50/hr. 16,900 lOsince 2014 FT/temporary 6 month temporary- Winter Crew 

PSD/Flre Regiona I Firefighter Cadet Basic EMT 11.1302/hr. 48,617 0 0 13 since 2009 FT/classified See Below. 

P5D/Fire Region a I Firefighter Cadet Basic EMT 11.1302/h r. 48,617 11.1302/hr. 48,618 13since 2009 FT/classified Recommended for one position to address 

increased call volume In the northern region. 

Need to re -eva luate project 48 

P5D/Fire Regiona I Firefighter Cadet Basic EMT 11.1302/hr. 48,617 0 0 13sinee 2009 FT/classified Not recommended 

P5D/Flre Se ere ta ry 12.50/hr. 36,400 0 0 1 sl nee 2013 FT/classified Not recommended. Research if the curren t 

"contractor" is really an employee and if yes, 

exolore at midV@ar 

P5D/Flre/Emerg. Mgt Administrative Assistant 15 .00/hr. 43,680 0 0 lsince 2013 FT/classified Not recommended ----



Approved Recommendations 
FY 2016 FTE Requests 

-----·- ·- ... ----------------·-----------------·- .. -·----------------------· .. --... -·-------------................................. 0 ;:::----------~~=--==---------------------------------------
List of FTE Requests for FY2016 

Request Recommended 
Salary Recommended Salary Last time 

Department/Elected Requested including Salary including position 

Office Position Tide Requested Salary benefits Calculation benefits approved Status Requested Recommendation 

PSD/RECC Systems Analyst Senior 25.00/hr. 72,800 0 0 1 since 2010 FT/classified Not recommended. Centralize IT positions 

in RECC to IT division and evaluate the 
workload for 6 months to a vear 

PWD/Admin. Real PropertySpecialist 23.00/hr. 66,976 0 0 lsince 2009 FT/classified Not recommended. 

PWD/Solid Waste Solid Waste Maintenance Worker 10.86/hr. 18,975 10.86/hr. O since 2009 PT/classified (24 Recommended to have adequate coverage 
124 hours oer wee kl hours oerweekl 

PWD/Solid Waste Solid Waste Maintenance Worker 10.86/hr. 18,976 10.86/hr. 1 since 2009 PT/classified (24 See Below. 
{24 hours oer wee kl hours oer wee kl 

Sheriff's Office Administrative Assistant 16.50/hr. 48,048 16.50/hr. 48,048 lsince 2014 FT/class i fied Recommended as a term position to be 
funded by the DWI forfeiture program and try 

to obtain grants 

Treasurer's Office Tax Cashier I (24hours perweek) 13.00/hr. 37,856 13.00/hr. 37,856 1 in 2013 and PT/classified (24 Recommended 
in 2014 hours oer wee kl 

REQUESTED NEW FTE FUNDING 1,635,264 RECOMMENDEO 604,862 

Request Recommended 

Salary Recommended Salary Last time 

Department/Elected Requested including Salary including position 

Office Position Tide Requested Salary benefits Calculation benefits approved Status Requested Recommendation 

PSD/Corrections/EM EM/Bail Bonds Case Manager 14.28/hr. 45,742 14.28/hr. 45,742 1 since 2010 FT/classified Recommended reclassify vacant Detention 
Officer. 

~D/Corrections/Mec Registered Nurse 30.00/hr. 96,096 30.00/hr. 87,360 2 since 2010 FT/classified Recommended. Funded by$100K reduction in 
contract nursinR. 

P5D/Fire Regional Firefighter Cadet Basic EMT 11.1302/hr. 48,617 11.1302/hr. 48,617 13 since 2009 FT/classified Recommended to be pa id from expenses 
reduced in the Fire Administrative bud11et. 

PWD/Solid Waste Sol i d Waste Maintenance Worke r 10.86/hr. 18,976 10.86/hr. 1 since 2009 PT/classified (24 Recommended reclassify unfilled f/t FTE to 

(24 hours pe r week) hours per week) p/t. Fund ing from f/t wi ll fund this p/t and 
the o/t reauested above . 

REQUESTED NEW FTE FUNDING RECOMMENDED 181,719 

GRAND TOTAL RECOMMENDATIONS 786,581 

-----··--- ----- - - ------------.-----.---

.......................................................................................................................................................................................................................................................................................... 
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Approved Recoillillendations for Developing the FY 
2 016 Interiill Budget 

--------------------------------------------------------------- -----· ---- -----= ==:----~ Q ::::=::::-------------------------------------------------------------------------------------:--
~ 

> FTEs - F /T 9 Classified + 9 Temp, 3 P /T (24 hours/wk) -
$s85K 

> Compensation Package to include: - $789K 
);> 2% COLA <$50K earners effective 1/1/16; 
);> 1% =>$50K earners 1/1/16; 
~ 1% Merit 
);> Equivalent for Bargaining Unit contract up for renewal. I 

> Expanded Programs - $626K 
> Increases to Base - $477K 
> Renewal and replacement of fixed assets - $4.4 million 
> Vehicle requests in addition to the above 

renewal/replacement - $281K 
> One-time expenses for expansion of programs (logo re

design, open space management plans, etc.) - $350K 



Approved Recollllllendations 
Funding Pools 

.,.,., 

---------------------·--------·--··-------------··-·--···-------------·-::-.::... 0 ------------·-··--·-----------· -----------. -. . . --. - --. 
• Recommendation to budget the following "pools" of money 

for specific uses. This is one-time funding and may or may 
not be replenished annually depending upon Commission 
priorities. 

• General Fund -
Renewable Energy/Energy Efficiency Program - $sooK. 
Comn1unity Improvement District (CID) fund - $3.0M. 

Economic Development Fund -
Local Econo1nic Development Act (LEDA) Project Fund - $i.oM. 

Note: Expenditure of these "l?ools" will not be undertaken until appropriate policies and 
guidelines are developed for their use. Any use of this funding would Ee subject to BCC 
approval. 

.................................................................................................................................................................................................................................................................................................. 
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FY 2016 Interim Budget Proposal 
---------------------------------------------------------------------- ------ -- -- ----,0 ;_-::-:=:-:::----=~=--:===~-----------------_---------------------------------------------

. ·~-~ 

BUDGET HIGHLIGHTS 

~ Total budget excluding 
transfers is $208.9 million. 

~ Of than amount, $43-3 million 
- -+---+---is-for-c--ap$1 projects funded~r-1 -s~~~~~--• 

from bond proceeds and 
accumulated cash in the 
Capital Outlay GRT fund. 

~ Funding "Pools" total $4-5 
million. 

~ Debt Service is $28. 7 million. 

y Transfers total $s5.o million. 
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FY 2016 Revenue & Expense Budgets 
------------- ---------------------------------------~-=-=::=-~-:------------- - -- -- - -G ------------------------------------------------------------===== 

~ 
REVENUE 

Revenue Comparison 
FY 2016 Interim vs. FY 2015 Original 
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EXPENSE 

Expense Comparison 
FY 2016 Interim vs. FY 2015 Original 

80,000,000 

70,000,000 

60,000,000 

50,000,000 

4 0 ,000,000 
QO 
... 'II' 
~ t-- 0 
""' QO t--~ ~ ~ <1" , >C 

C'I ~ ... J:-- _ C'I IQ Cj. , QO 

r; ~ ~; ~ t-- f' ill) ~ '8- ~~ 1C'ti M'm ~WJ~ ""' 0 0 ~ I ~ II) a- Mii) -., ~ l ,.jj 
a-~ ""M ~· QO ~II)~ 

~ ~ ~ ~ l ~ 1M2 ~ ~~ :l ~ 1 1~ 
'1- .J I 1tt l ~ j fl • l ~ 1 ~ 

30,000,000 

20,000,000 

10,000,000 

0 

~ _':Jei' ·Ve,'+> .e,'+> ~' ~ (.,0 ·0"' ~ ,,&> ·~<,, ,,.& §'"' -.i' ·v"' .,<~ 'VJ' ::,,'><(p q_<.o'I c,'-<f' 
o'l: <P'l'r "l!'l: .~ :o" 

,.<:> :;;, 'l'r c,'>'l:~ <if' 

.,<:> .:-- :<f' if 
'l'J-"9 ~.pl, :>. ">"' c,"''l: 

·,(/.;' ':>.'?>"-' ?;-..;:,.'li fl,~ 

-,,..J." 
~ ...... 

_<,.... ,;f 
,,v "l!<;i 

~"<}-

:;;,~ .:,.<5> ,o'" ~c 
c, ::,,'l'r 6'"' ,_.,,.. 

e..<~"' ~:.$' 

FY 2016 Interim FY 2015 Original 



.. . 
~~r rr~ov o~rnon~n~7/~~/ry~~c 
....,. .... - .._...................... • ......... -__..._ ... -.J' ..... ...,. ~ ~ ,,. \:at!&.., c. y :!:. .J. 

Reserve Policy Recommendations 
:------------ ~------------------------------------------------. ------ ------------------------ 0 ;=----------------------::.-::---------------------------------------------------------------------

• Best _practices dictate that the County 
develop and implement a formal 
reserve policy wherein the types and 
amounts of reserves are outlfned. 

• GASB 54 requires that the fund balance 
be segregatea by define_d __ 
classifications: 

Non-spendable 
Restricted 
Committed 
Assigned 
Unassigned. 

• During our recent bond sale process, S 
& P recommended that the County 
adopt a formal reserve policy to assist 
the county's efforts in improving its 
AA+ rating to a AAA. 

• Proposed Spendable/Unrestricted 
Reserve (below is General Fund 
information only): 

Contingency Reserve (economic 
downturn contingency) 10% of fund 
budget approx. = $8.1M 
Disaster Recovery- 13% - 15'7'o o 
spendable/unrestricted reserve approx. 
= $s.oM 
Major Infrastructure 
Repair/Replacement- 13%- 15% of 
spendable/unrestricted reserve approx. 
= $s.oM 
Uninsured Losses- 7%-8% of 
spendable/unrestricted reserve approx. 
= $3.0M 

• TOTAL COMMITTED FUND 
BALANCE - APROX. = $2t.1M 
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PRIORITY ASSET RENEWAL AND REPLACEMENT REQUESTS BY DEPARTMENT 

EXPENSE DEPARTMENT REQUEST DEPT. REQUEST RECOMMENu 

ACCOUNT AMOUNT NOTES AMOUNT 

GENERAL FUND 

County Manager' Office 

County Manager 

Subtotal ·Manager;s Office $ . $ . 
Commission 101-0102-41 1-80-xx 

.. 

Subtotal Commission $ . $ . 
Finance 101-0102-411-80-xx 

Subtotal Finance $ - $ . 
Human Resources 101 -0115-412.80-01 

new Biometric Screening Equipment $ 4,500 $ 4,500 

Subtotal Human Resources $ 4,500 $ 4,500 
Total County Manager's Office $ 4,500 $ 4,500 

Growth Management/ Land Use I Planning and Development 
Planning 101-0502-414 

replace Designjet Z5400 Postscript Plotter $ 5,995 $ 5,995 

·eplace .EorcLEocus..SEJ:!atch..Q•~·· 1 -\AJRB .ZOQ3-Qooge-Qur.aRgo-1Jl:tit.-234iGafi>.Hi9-fs1JFplllS) l.JlJR" 

~· --- ,~-..·~--= - ,..._,_..._. _ _, ..,_._ . - . - - ~ ........ ·--
sutltoi a1 Planning 

.. 
- ·-- $ 5,995 $ 5,995 

GIS 101 -0514-412.80-16 

new Disk Storage Drive Qty: 12 $ 12,000 $ 12,000 
new Data Development from LiDAR $ 150,000 $ -.. -·· . s.u.btotal GIS - $ 162,000 $ 12,000 

Building Development 101-0516-414 

Flashing Headlights and Taillights $ 378 possibly not 80's $ 378 
Laptop Computer Stand for Code Enforcement vehicle $ 1,637 possibly not 80's $ -

Subtotal Building Development $ 2,015. $ 378 
Economic Development 224-0502-414 

Desktop PC $ 2,000 For FTE request, no quotes for all items $ -
Monitor 

MS Office Suite 

ARCGIS 

.. Subtotal Economic Development $ 2,000 - ... $ . 
Total Land Use $ 172,010 $ 12,378 

Fleet Services - 0602 101-0602-441.80-xx 

new Hypertherm Plasma Cutter Qty: 1 $ 1,494 not included on priority list $ -
replace Mallermatic 212 AutoSet Welder Qty: 1 $ 2,104 not included on priority list $ 2,104 -

Subtotal Fleet Services $ 3,598 $ 2,104 
PUBLIC WORKS COMBINED LISTING WITHOUT VEHICLES 

Tractor Trailer B4 CT660L-L TA Tractor Conventional Cab, TRA, 122" 
Solid Waste BBC Qty: 2 $ 292,406 $ 292,406 

replace Building Services Javelin 14 Upright Vacuum Cleaners Qty: 10 $ 7,696 $ 7,6g6 

new Project Del ivery Dell Precision T3610 Desktop PC Qty: 1 $ 1,843 $ 1,843 
Page 1 of 9 
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SANTA FE COUNTY 
FISCAL YEAR 2016 

PRIORITY ASSET RENEWAL AND REPLACEMENT REQUESTS BY DEPARTMENT 

EXPENSE DEPARTMENT REQUEST DEPT. REQUEST 

ACCOUNT AMOUNT NOTES 

Solid Waste M056 J&J Trailer Aluminum Live Wall ing Floor Tra iler Qty: 3 $ 283,415 JACONA PROJECT BUDGET 

Traffic Services TDC Ultra Handheld Vehicle Classification Counter Qty: 1 $ 1,820 

Ad min. Dell Precision T3610 CTO Base Computer Qty: 1 (Production 
Controller) $ 1,843 

Road Maintenance Tandem $ 218,000 Freightl iner Tandem Snowplow Unit 654 

Property Control Mini Push Camera (MSA-PCAM) Qty: 1 $ 2,995 

Ad min. OptiPlex 7020 SFF CTO Qty: 1 (Real Property Specia list) $ 721 

Property Control 6" Channel Equipment Tilt Trailer Qty: 1 $ 6,406 

Open Space 150 GAL 5.5 HP Skid Pressure Sprayer Qty: 1 $ 2,640 

Build ing Services Maintenance Connection Program License Qty: 1 $ 2,999 

Property Control Electric Scissor Lift SP 72-in 25-ft Qty: 1 $ 22,180 

Fleet Lincoln 216 Welder Qty: 1 $ 2,087 

Project Delivery Adobe Systems Acrobat Pro CLP5.0 Licenses Qty: 8 $ 2,112 possibly 5015 

Tandem $ 218,000 Freightliner Tandem Snowplow Unit 655 

Road Maintenance Pole Saw Qty: 3 $ 1,300 

Open Space Maintenance Connection Program License Qty: 1 $ 2,999 

Fleet UW 24X12 Mobile Metal Storage Shed Qty: 2 $ 8,820 ? 1 only 

Open Space FS 240 Brush Cutter Bike Qty: 2 $ 1,097 ? 1260 

Project Delivery OptiPlex 7020 SFF Desktop Computer Qty: 1 $ 721 

Road Maintenance Broce Superior Broom DT80-J Qty: 1 $ 70,000 

Property Control Honda 26' Wide 3 SPD Fixed Deck Walk Behind Mower Qty: 1 $ 2,717 

Ad min. Canon 6010C PROD Color Scanner Qty: 1 $ 2,620 

Traffic Services Rolls Roller Sign Material Flatbed Appl icator Qty: 1 $ 17,500 

Traffic Services Hose Reels Hannay 600 Series Qty: 2 $ 1,141 

Fleet Splash Lubricated Industria l Recip. Compressor $ 6,950 

Bui ld ing Services FastBreak 8 Carpet Cleaning Machine Qty: 1 $ 3,111 
Kustom Signals Mobile Driver Feedback Sign SMART 800+Bundle 

Traffic Services Qty: 1 $ 9,129 

Open Space 14" Cut-off Saw w/blade Qty: 1 $ 1,485 

Ad min. 
Software, Implementation and Training for Grant Scanning Qty: 1 $ 4,885 

Road Maintenance Bix Tex Dump Trailer w/6' Stationary Deck $ 8,200 

Property Control 1,000 lb Tommy Lift Gate Qty: 1 $ 2,449 
Jenn Deere Z295M Commercial Grade Rid ing Lawn Cutting Machine 

Open Space Qty: 1 $ 7,985 

Build ing Services Pressure Washer System Power Washer Qty: 1 $ 2,798 

Road Maintenance Portable Wash Rack Qty: 6 $ 33,000 ? 11000, 2 only 

Property Control Cordless Comination Tool Kit (18.0V) Qty: 4 $ 3,996 

Road Maintenance Tandem $ 218,000 Peterbu ilt Tandem Snowplow (motor blown) Unit 647 
HT 131 Pole Prunner Carrier System (Pole Trimmer & Harness) Qty: 

Open Space 1 $ 738 

Road Maintenance Powermax 85 Hand System 25ft Torch Plasma Cutter Qty: 1 $ 4,400 

Road Maintenance Lincoln ranger 225 Kohler 23 Welder/Generator Qty: 2 $ 3,500 

Traffic Services 15" Floor dri ll Press 115V Qty: 1 $ 619 

Building Services 2015 Kawasaki Mule 4010 4x4 Red ATV Qty: 1 $ 16,298 

LG 4.3 CU Ft Waher $ 874 
Page 2 of 9 
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RECOMMEND 

AMOUNT 

$ -
$ 1,820 

$ 1,843 

$ 218,000 

$ 2,995 

$ -
$ 6,406 

$ 2,640 

$ 2,999 

$ 22,180 

$ 2,087 

$ 2,112 

$ 218,000 

$ 1,300 

$ 2,999 

$ 4,410 

$ 1,097 

$ 721 

$ 70,000 

$ 2,717 

$ -
$ -
$ -
$ -
$ -

$ 9,129 

$ 1,485 

$ -
$ -
$ -

$ 7,985 

$ 2,798 

$ 11,000 

$ -
$ -
$ -

$ -
$ -
$ -
$ . 
$ . 
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FISCAL YEAR 2016 
PRIORITY ASSET RENEWAL AND REPLACEMENT REQUESTS BY DEPARTMENT 

EXPENSE DEPARTMENT REQUEST DEPT. REQUEST RECOMMEND 

ACCOUNT AMOUNT NOTES AMOUNT 
new LG 7.3 CU Ft Dryer $ 874 $ -

replace Fleet DOOSAN D35S-5 8.000LB Forklift $ 55,200 $ -
new Building Services Canon G16 Camera Qty: 1 $ 630 $ -
new Open Space Clegg Impact Tester & Case/Depth Tester Qty: 1 $ 4,065 $ -
new Property Control FS 240 Brushcutter Bike (Weed Eater) Qty: 2 $ 1,098 $ -

Property Control 
John Deere Z925M EFI Commercial Ztrak Grade Riding Lawn Cutting 

new Machine Qty: 1 $ 7,985 $ -
new Open Space HS 86 R30 Hedge Trimmer Qty: 1 $ 520 $ -
new Open Space Toolcat 5600 G-Series Qty: 1 $ 54,056 $ 54,056 
new Open Space BR 600 Magnum Backpack Blower Qty: 1 $ 500 $ -
new Open Space Grade 84" Qty: 1 $ 6,416 $ -
new Property Control Underground Utility Locator Qty: 1 $ 2,828 $ -
new Open Space 72" Mower Qty: 1 $ 3,977 $ -
new Open Space 80" Dozer Blade, 6-Way Qty: 1 $ 3,793 $ -
new Open Space 84" Angle Broom Qty: 1 $ 4,922 $ -
new Fleet 24x12 Metal Siding Ultra Shed $ 4,410 not included on previous list $ -
new Traffic Services GE LED Cobra Head Qty: 22 $ 15,521 $ -
new Road Maintenance Broce Superior Broom DT80-J Qty: 1 $ 70,000 $ -
new Koaa iv1a1ntenance 1 andem Dump I rucR7Snow Plow B1 CP\ I CT66u;:, , rue" V.ly: I 'II '"'>,::1U4 :ii -
new Road Maintenance Henderson Salt/Sand Spreader for above Tandem $ 11 ,037 $ -
new Road Maintenance Henderson 11' Snow Plow for above Tandem $ 10,161 $ -
new Road Maintenance Ice Maker $ 5,100 no quote $ -

Upgrade Streetlighting System (Richards at Oshara Subdivision) $ g,ooo moved from 50's $ -
Diagnostic Software ? $ -

Total Public Works without vehicles $ 1,972,492 $ 952,724 
Traffic Engineering - 0603 101-0603-442-80-xx 

new . 
Traffic Services TerraSync Professional Edition Software w/12 month maintenance $ 1,166 not included on priority list $ 1,166 

replace Traffic Services Mid-Size Sport Utility Vehicle 4x4 Qty: 1 VURB 2002 Chevrolet Tahoe Unit 527 I G51054 VURB 

Subtotal Traffic Engineering $ 1,166 $ 1,166 
Solid Waste - 0605 

replace Ford F-250 4x4 Qty: 1 VURB 2005 Ford Explorer Unit 523 I G61147 VURB 

Subtotal Sold Waste $ - $ -
Property Control - 0702 101-2202-415.80-xx 

new Property Control Durable, Impact Resistant Laptop Qty; 1 $ 1,000 not included on priority list 

replace 
Property Control 

3/4 Ton Standard Cab 4x4 Pickup Truck Qty: 1 VURB 2004 Chevy 2500 Unit 799 I G57939 VURB 

replace Property Control 1/2 Ton 1500 Crew cab 4x4 Pickup Truck Qty: 1 VURB 2002 Chevy 1500 Unit 800-1 I G502246 VURB 

Subtotal Property Control $ 1,000 $ -
Building Services - 0703 10.1-0703-415-80-xx 

replace Build ing Services Small 4x4 Pickup Truck Qty: 1 VURB 2005 Pickup Truck Unit 798 I G60629 VURB 
replace Bui ld ing Services Small 4x4 Pickup Truck Qty: 1 VURB 2005 Pickup Truck Unit 80g I G60630 VURB 

Sub~~~~~IJilding Services $ .. - .. .. $ -



Project Delivery - 0718 

replace 

Open Space - 0726 

replace 

Reporting & Recording - 0901 

new 

Bureau of Elections - 0902 

new 

Probate Judge 

new 

County Treasurer - 1001 

County Assessor - 1101 

new 

new 

Administrative Services Department 

Risk Management 

new 

Information Technology 

replace 

replace 

replace 

replace 

replace 

replace 

replace 

replace 

SANTA FE COUNTY 
FISCAL YEAR 2016 

PRIORITY ASSET RENEWAL AND REPLACEMENT REQUESTS BY DEPARTMENT 

EXPENSE DEPARTMENT REQUEST DEPT.REQUEST 

ACCOUNT AMOUNT NOTES 

101-0718-412-80-xx 

Ford Escape SE 4x4 Qty: 1 VURB 2005 Chevy/Blazer Unit 965 I G60628 

-··----· 
Subtotal Project Dev./Del. $ -

1 01-0 726-434-80-xx 

Open Space 1 Ton Dual Wheel 4x4 Pickup VURB 2007 Chevy 4x4 G67531 

Subtotal Open Space $ - ,. 

Total Public Works $ 1,978,256 

101-0901-417.10-24 

Rotomat Machine Qty: 1 $ 42,000 

Total Reporting & Recording $ 42,000 

101-0901-417.10-24 

Latitude 15 5000 Series Laptop Qty:2 @ $764 each $ 1,529 

Total Bureau of Elections $ 1,529 

101-1001-418.80-95 

Fire/Water Proof Cabinet Qty: 1 $ 840 

Total Probate Judge $ 840 

101-1001-418.80-95 
Ithaca 153P/S 15-Line Va lidation Receipt Printer (includes power 
supply) Qty:8 @ $700 each $ 5,600 

Total Treasurer $ 5,600 

101-110 1-413.80-xx 

Aerial Digital Ortho & Oblique Photography $ 111,125 

Office Work Stations Phase 2 & 3 $ 99,000 Price includes Phase II Flooring 

Spatialist Software $ 10,000 

Zip Code Re-write for Sungard $ 20,000 

Total Assessor $ 240,125 

Dell Tablet w/keyboard, professional topload & dock Qty: 3 $ 4,020 

.· ·- · Subtotal Ri sk Management $ 4,020 ---- -- ·- -----------~ -· -- ' -- ·- --~ 

101-1502-412.80-15 

Spectra Tape Drive Qty: 2 $ 20,000 Quote $16K 

Audio Visua l Equipment BCC Chambers 
IT Requested $100K, quote $129,625.19 + RFP process 

$ 150,000 

NetApp Shelf Qty: 1 $ 20,000 IT Requested $18K, quote $19,486.14 

Cisco ASA 5515 (Firewall) Qty: 1 $ 11 ,000 IT Requested $7K, quote $10,828.91 

OptiPlex 7020 SFF PC's/Monitors Qty: 72 $ 52,000 IT Requested $57,600, qoute $51,882.48 

32 Port Console KVM/IP Switch Qty: 1 $ 8,000 

Wireless Bridge 60GHz Fu ll Link Qty: 1 $ 15,000 

Router 3845 w/AC Power, 2GE, 1SFP (IP Phones)+ 6 (Multiflex IT Requested $20K, quote $21 ,036.53 

Trunk 2-Port RJ-48) + 2 (Network MODUL 2-WAN Card)? 
Cisco 3925E UC Sec Bundle Qty: 1 $ 22,000 

Server, HP Proliant DL360 AD1 Qty: 1 
f'ageA-of 9 

$ 4,500 

RECOMMEND 

AMOUNT 

VURB 

$ -

VURB 

$ -
$' 955,994 

$ 42,000 

$ 42,000 

$ 1,529 

$ 1,529 

$ 840 

$ 840 

$ 5,600 

$ 5,600 

$ 111 ,125 

$ -
$ 10,000 

$ 20,000 

$ 141 ,125 

$ 4,020 

$ 4,020_ 

$ 20,000 

$ -
$ 20,000 

$ 11,000 

$ 52,000 

$ 8,000 

$ 15,000 

$ 22,000 

$ 4,500 
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FISCAL YEAR 2016 
PRIORITY ASSET RENEWAL AND REPLACEMENT REQUESTS BY DEPARTMENT 

EXPENSE DEPARTMENT REQUEST DEPT. REQUEST RECOMMEND 

ACCOUNT AMOUNT NOTES AMOUNT 

new NetApp Storage Qty: 24 $ 28,800 quote $27,324 $ 28,800 

replace Office Furniture $ 55,000 IT Requested $70K, quote $54,937.92 $ 55,000 

---
__ - ~ubtotal Information Tecfr~o!<;>gy $ 386,300 . ··- ---- ~--

$ 236,300 

Total Administrative Services $ 390,320 $ 240,320 - -· -
Community Services 

Administration - 2201 
-

2006 Ford Taurus Unit 830 I G65313 Vehicle totaled on 
new 

2015 Ford Taurus Qty: 1 VURB 12/10/14 VURB 

replace 2015 Ford Escape VURB 2001 Chevy Cavalier Unit 825 / G47789 VURB -- _, ___ --
Subtotal "'!!!.r:nbe Gomm. Ctr $ - $ -

Senior Services-Admin - 0489 
new Rotating Can Rack for the Commissary Qty: 1 (Rio En Medio) $ 2,245 $ 2,245 

new Van Partition for delivery Qty: 1 (Rio En Medio) $ 875 $ 875 

new Electric Can Opener Qty: 3 (Chimayo, Eldorado & Rio En Medio) $ 2,025 $ 2,025 

replace NEO Undercounter Ice Machine Qty: 2 (Edgewood & El Rancho} $ 4,000 $ 4,000 

new Furniture (Dance Station/Womens Health Bldg} $ 78,000 $ 78,000 

replace Ford Fusion Qty: 1 VURB 2001 Chevy Cavalier Unit 874 / G83921 VURB 

replace Ford Fusion Qty: 1 VURB 2000 Ford Taurus Unit 861 I G83932 VURB 

replace Ford Escape Qty: 1 VURB 1998 Chevy Blazer Unit 900 I G38964 VURB 

new Office Furniture (Stanley Modular) $ 7,000 $ 7,000 

new Office Furniture $ 3,000 $ -
- -

Subtotal Senior Centers $ 
~- - -- - . - - - - 97,145 $ 94,145 

Nambe Comm. Ctr 7005 

Sico Folding Pacer Tables Qty: 10 $ 4,690 $ 4,690 

Textured Slat Blind Qty: 8 $ - Budgeted in 6007 $ -
Subtotal Nambe Comm. Ctr $ 4,690 $ 4,690 

La Cienega Comm._ Ctr 0711 

Sisco Folding Pacer Tables Qty: 10 $ 4,690 $ 4,690 

Padded Stack Chair Qty: 3 $ - Budgeted in 6007 $ -
Textured Slat Blinds Qty: 2 $ - Budgeted in 6007 $ -

Subtotal La Cienega Comm. Ctr $ 4,690 $ -
Total Community Services $ 106,525 $ 98,835 

TOTAL GENERAL FUND $ 2,941,705 s 1,503,121 ' 

ROAD MAINTENANCE - 204-0611 204-0611-451-80-xx 

new Laptop Qty: 3 $ 7,500 no quote $ -
replace 4 Door 4x4 Truck Qty: 1 VURB 2004 F150 Crew Cab Unit 552 / G61146 VURB 

Total Road Maintenance $ 7,500 $ -
ASSESSOR'S PROPERTY VALUATION 20 218-0910-416.80-03 

new Pictometry/Change Finder $ 26,000 $ 26,000 

new Microsoft Surface Pro 3 Tablets Qty: 5 $ 5,823 $ 5,823 

new Computer Monitors $ - no quote $ -
Total Assessor's Prop. Valuation $ 31,823 $ 31,823 -



County Clerk 218-0910 
new 

new 

new 

new 

new 
new 

CSD-MOBILE HEALTH VAN 232-0474 

CSD-HEAL TH AND HUMAN SERVICES 

CSD-DWI Compliance Monitoring 241-0484 

new 

CSD-DWI Teen Court 241-0409 

RECC 

new 

new --
new 

--
new 

replace 

replace 

replace 

replace 

FIRE 

ADMIN 

FIRE TAX 222-0821 

replace 

replace 

replace 

replace 

replace 

replace 

SANTA FE COUNTY 
FISCAL YEAR 2016 

PRIORITY ASSET RENEWAL AND REPLACEMENT REQUESTS BY DEPARTMENT 

EXPENSE DEPARTMENT REQUEST DEPT.REQUEST 

ACCOUNT AMOUNT NOTES 

Camera Qty: 1 $ 693 

Printers no quote 

Canon High Speed DR-G1100 Scanner Qty: 1 $ 6,400 

Microfilm ScanPro 2000 Qty: 1 $ 7,734 

OptiPlex 7010 Computer Qty:? no qoute 

Dell 22 Monitor Qty: up to 5 $ - Budgeted in 6007 

HON Pillow-Soft 2091 Executive High-Back Chair Qty: 3 to 5 $ - Budgeted in 6007 

Total Clerk $ 14,827 

Automated Electronic Defibrillator Qty: 1 $ 3,000 

Electronic Medica l Record (EMR) Software Program Qty: 1 waiting on quote 

Total CSD-Mobile Health Van $ 13,000 

. $ -
Utility Mid-Size Ford Explorer Qty: 1 VURB 

Total CSD-DWI Compliance Monitoring $ . 

Web-based Computer Software $ 35,000 

Total CSD-DWI Teen Court $ 35,000 

245-2101-461.80-03 

Rave Mobile Safety's Smartg11 

SunGard Closest Unit License $ 11,837 

Mobile Command Trailer $ 30,000 

Treadmill Desk Base Super Duty Qty: 2 $ 4,000 

Sedan ChevroleVMalibu VURB 2005 Dodge Stratus Unit 272 / G62466 

911 Dispatch Console Computers 

Printer 

Batteries (replacement UPS systems) $ 9,700 

Total RECC $ 119,137 

244-0801-421 SCBA tanks Qty: 5 @ $700 $ 3,500 

Extrication tools waiting on quote 

HP DesignJet T795-44 ePrinter Plotter Qty: 1 $ 3,800 

Sparky The Fire Dog Costume/Animated Qty: 1 $ 4,003 

Desktop Computer Qty: 2 (Admin. Assistant & Coordinator EM) $ 1,560 no quote 

Desktop Computer Qty: 1 (Ambulance Billing) $ 780 no quote 

Laptop Latitude 15 5000 Series Qty: 2 (Fire Admin.) $ 1,600 

Laptop Latitude 15 5000 Series Qty: 2 (EM 8 g~~i~J spot) $ 2,060 

RECOMMEND 

AMOUNT 

$ 693 

$ 6,400 

$ 7,734 

$ -
$ -
$ -

$ 14,827 

$ 3,000 

$ 10,000 

$ 13,000 

$ -

VURB 

$ -

$ -
$ -

$ 49,000 

$ 11,837 

$ -
$ -
VURB 

$ 14,000 

$ 600 

$ 9,700 

$ 85,137 

$ -
$ 3,800 

$ 4,003 

$ -
$ -
$ 1,600 

$ 2,060 

................................................................................................................................................................................................................................................................................................................................... 
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FISCAL YEAR 2016 
PRIORITY ASSET RENEWAL AND REPLACEMENT REQUESTS BY DEPARTMENT 

EXPENSE DEPARTMENT REQUEST DEPT. REQUEST RECOMMEND 

ACCOUNT AMOUNT NOTES AMOUNT 
replace Laptop Latitude 15 5000 Series Qty: 8 (EM 4gb) $ 6,320 $ 6,320 

new Laptop Latitude 14 5000 Series Qty: 7 (Regional Medic Units) $ 7,350 $ 7,350 
new Heavy Duty Vehicle Jacks Qty: 13? $ 12,500 $ 12,500 
new Misc. Hand & Hydralic Power Tools Qty: 4 $ 10,000 $ -
new Stryker Stair Pro Model 6252 Chair Qty: 2 (Med 51 & 71) $ 6,000 $ 6,000 
new Infant ALS Mega Code Simulator Qty: 1 (Regional Training) $ 5,000 $ 5,000 
new Pediatric ALS Mega Code Simulator Qty: 1 (Regional Training) $ 8,000 $ 8,000 

replace Stryker Power Pro XT Cot Gurney Qty: 2 (Regional Units) $ 30,000 $ 30,000 
--

new AED Heart Monitor LifePak 1000 Qty: 1 (Wildland/Prevention) $ 2,800 $ 2,800 
new RAD 57 Handheld Qty: 1 (Wildland/Prevention) $ 4,650 $ 4,650 
new 15 Pace "Outback" Training Trailer Qty: 1 $ 4,537 $ 4,537 
new Fit Testers Qty: 2 $ 15,000 $ 15,000 
new Portable Evaporative Cooler Qty: 1 (EOC) $ 3,381 $ 3,381 
new Samsung 46" Smart LED TV Qty: 2 (EOC) $ 601 1 purchased in FY 15, PO 156478 $ 601 
new Samsung 76" Smart LED TV Qty: 2 (EOC) $ 3,498 1 purchased in FY 15 PO 156478 $ 3,498 

Smart Board (EOC) $ - Purchased in FY15 $ -
new EOC Clock Satellite System Qty: 1 (EOC) $ 948 $ 948 
new HP DesignJet T1300 Series Plotter Qty: 1 (EOC) $ 6,995 $ 6,995 

Eb¥sical Eitaess Equip---• $ 24,000... lRequesl-$""'/ ct 

replace 
Aerial Ladder Truck -Pierce Saber (Emergency Response) $ 105,000 Emergency Reponse2004 Aerial Ladder Truck-Pierce Saber $ 105,000 

replace Dodge/Horton Ambulance (Emergency Response) $ 250,000 1997 Ford Type 1 Unit Med 43 / G38333 $ 250,000 
replace Dodge 2500 4x4 Pickup (Emergency Management) $ 35,000 2005 Ford250 Unit C-8 / G61084 $ 35,000 
replace Light Rescue - Madrid (Emergency Response) $ 175,000 1993 Chevy K3500 Rescue Madrid G14658 $ 175,000 
replace Regional Fire Apparatus - Pojoaque (Emergency Response $ 300,000 1994 Chevy 3500 Unit R-1 / G28375 $ 300,000 

new Dodge 1500 Short Bed 4x4 (New Tra ining Lieutenant Position) $ 30,000 $ 30,000 
replace Dodge 2500 4x4 Pickup (Emergency Response/Wildland Events) $ 35,000 1999 Ford Expedition Crew Shuttle/Wildland G41894 $ 35,000 

Total Fire $ 1,098,883 $ 1,059,043 

SHERIFFS OFFICE 

Ford Taurus Sedan Interceptor Qty: 11 $ 406,390 11 Taurus Sedan Interceptors $ 406,390 

2015 Ford Expedition 4x4 Qty: 1 $ 45,953 quote 2015 add ens 2016 $ 45,953 

2016 Ford Explorer Unmarked Interceptor Qty: 3 $ 110,262 2 unmarked Explorer Interceptors $ 73,508 

ADA Transport Van Qty: 1 $ 101 ,232 $ 101 ,232 

Animal Control 2016 Ford F250 Truck Qty: 4 $ 131,636 2 vehicles recommended $ 87,758 -
Harley Davidson Electra Glide Qty: 1 $ 43,094 $ -

2016 Chevrolet Express Cargo Van Fatal Investigations Van Qty: 1 $ - will be requested FY2017 

Handheld Motorola Radios for above vehicles Qty: 30 $ 48,510 $ 48,510 

Tasers Qty: 25 $ 26,415 $ 26,415 

AR-15 Rifles Qty: 10 $ 8,660 $ -
Security Door $ 2,966 possibly 4002 $ 2,966 

GPS Units Qty: 10 $ 9,600 $ 9,600 
Gym Equipment (Dumbells 5-100lbs, Elliptical Trainer & Commercial 
Treadmill) $ 5,963 Commercial Treadmill will be requested FY 2017 $ 5,963 

Consoles for Existing Unmarked Units Qty: 4 eageiol9 $ 2,596 $ 2,596 



CORRECTIONS 

replace 

new 

cascade 

replace 

replace 

replace/new 

new 

new 

replace 

replace 

replace 

replace 

replace 

new 

new 

new 

I new 

replace 

new 

replace 

replace 

replace 

new 

new 

new 

new 

new 

new 

UTILITIES 

SANTA FE COUNTY 
FISCAL YEAR 2016 

PRIORITY ASSET RENEWAL AND REPLACEMENT REQUESTS BY DEPARTMENT 

EXPENSE DEPARTMENT REQUEST DEPT. REQUEST 

ACCOUNT AMOUNT NOTES 

Bikes for Bike Team Qty: 2 $ 3,000 

Bugle (honorary instrument) Qty: 1 $ 530 

Push Guard & Winch Qty: 1 $ 2,067 

MOT's Panasonic Toughbook Laptop Qty: 20 $ 43,360 

OptiPlex 7020 SFF CTO Laptops Qty: 3 (Fatal , Forensics & Briefing) $ 2,190 

Canon DR-M160 Scanner System Qty: 3 $ 7,668 1 recommended 

EZ Chi ld ID Ergonomic System Qty: 1 $ 4,728 

Total Sheriff's Office $ 1,006,820 

Adult Jail Management System $ 400,000 

Medical Electronic Health Records Software $ 200,000 

Admin Ford Explorer SUV $ 27,700 2007 Dodge Durango Unit 189 I G91966 to K-9 Unit ADF 

Adult 2015 Ford Focus Qty: 1 VURB 2001 Ford Crown Sedan Unit 168 / G90317 

Youth 2015 Ford Focus VURB 2005 Dodge Caravan Unit 188 / G69451 

Adu lt Dell OptiPlex 7010 Desktop Base Qty: 5 $ 4,500 

Electronic Monitoring Dell OptiPlex 7010 Desktop Base Qty: 1 $ 1,800 Based on FTE request Qty: 3 

Medical Dell OptiPlex 7010 Desktop Base Qty: 1 $ 900 

Maintenance Kubota Diesel Tractor BX2370-1 Qty: 1 $ 15,200 

Adult Cisco IP Phone 7945-G Qty: $ 40,000 50% OF REQUEST RECOMMENDED 

Adult Wascomat Soft Mount Washer Qty: 3 $ 41 ,810 1 RECOMMENDED 

Adult Wascomat Dryer Qty: 3 $ 13,618 1 RECOMMENDED 

Adult 12' Conference Room Table Qty: 1 $ 1,695 

Adult Faux Leather Big and Ta ll Chair Qty: 10 $ 4,424 

Youth Camera System $ 70,000 

Medical Xerox WorkCentre 6605DN Color Printer/Copier Qty: 1 $ 1,000 

Maintenance RIDGID Pipe Inspection Camera Reel 325ft Qty: 1 $ 10,500 

Maintenance RIDGID Pipe Inspection Camera Monitor, LCD Qty: 1 $ 4,500 

Ad min. Dell OptiPlex 7010 Desktop Base Qty: 1 $ 900 

Medical Virtu Mesh Assistant Dentist Stool Qty: 2 $ 1,600 

Medical Lorell Prominence 79000 Series Expresso Pedestal Desk Qty: 1 $ 600 

Adult Lancaster Collection Credenza Qty: 1 $ 895 

Adult Lancaster Collection 2-Drawer Lateral File Qty: 1 $ 495 

Adult Lancaster Collection Bookcase w/Doors Qty: 1 $ 495 

Medical Rugged Laptop $ 1,000 

Maintenance 40 Foot External Storage Container Qty: 1 $ 10,000 
Welch Allyn 420TB-E1 Spot Vital Sign w/NIBP & Sure Temp 

Medical Thermometry Qty: 2 $ 2,800 

Medical Cavitron Select SPS Ultrasonic Scaler Qty: 1 $ 2,500 

Ad min. Vizio Software $ 620 

Medical HITACHI Portable Projector Qty: 1 $ 500 

K9 $ - No longer needed in FY2016 

Total Corrections $ 860,052 

Page 8 of 9 

RECOMMEND 

AMOUNT 

$ -
$ 530 

$ -
$ 43,360 

$ 2,190 

$ 2,556 

$ 4,728 

$ 864,255 

$ 400,000 

$ 200,000 

$ 27,700 

VURB 

VURB 

$ 4,500 

$ 900 

$ 900 

$ 15,200 

$ 20,000 

$ 13,937 

$ 13,618 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ -

$ -
$ -
$ -
$ -
$ -
$ 696,755 

................................................................................................................................................................................................................................................................................................................................... 
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FISCAL YEAR 2016 
PRIORITY ASSET RENEWAL AND REPLACEMENT REQUESTS BY DEPARTMENT 

EXPENSE DEPARTMENT REQUEST DEPT. REQUEST RECOMMEND 

ACCOUNT AMOUNT NOTES AMOUNT 

new Water Neptune MRX920 Vehicle Based Meter Reading System Qty: 1 $ 8,500 $ 8,500 

new Water New Construction Water Meters and Registers Qty: 100 $ 21 ,600 ? $ 21 ,600 

new Water Office Work Stations $ 7,500 $ 7,500 

new Wastewater Spare Pump for Abajo Liftstation Qty: 1 $ 25,449 $ 25,449 

new Water Underground Util ity Locator & Transmitter Qty: 1 $ 7,000 $ 7,000 

new Wastewater Spare Pump for Aldea Liftstation #2 Qty: 1 $ 7,417 $ 7,417 

new Wastewater Spare Pump for Aldea Liftstation #1 Qty: 1 $ 16,927 $ 16,927 

new Water Truck Mounted Ai r Compressor/Welder Qty: 1 $ 6,500 $ 6,500 

new Water Pipe Storage Inclined Starter Cantilever Rack Qty: 4 $ 4,000 $ 4,000 

Water Right Acquisition Qty: 10 ? 

Total Utilities $ 104,893 $ 104,893 

TOTAL NON-GENERAL FUND 

GRAND TOTAL 

Page9of 9 



COUNTY SANTA FE 

REQUESTS 

FISCAL YEA 

FOR VEHICLE PURCHASE 

R 2016 

REQUESTS REVIEWED BY VEHICLE UTILIZATION REVIEW 

Department Division 

CSD Senior Services 

CSD Senior Services 

CSD Senior Services 

CSD CSD Admin 

CSD CSD Admin 

CSD DWI 

GM Planning 

PW Solid Waste 

PW Open Space 

PW Property Control 

PW Property Control 

PW Project Delivery 

PW Road Maintenance 

PW Traffic Engineering 

PW Building Service 

PSD RECC 

Original Requests 

PSD Adm in 

PSD ADF 

PSD YDP 

Additional Requests 

Total 

BOARD 

VURB 

Request Recommend 

19,190 19,190 

19,190 -

I 19,190 19,190 

19,190 19,190 

19,190 -

30,274 -

I 19,190 19,190 

26,041 26,041 

I 52,000 -
26,015 26,015 

27,527 27,527 

23,654 23,654 

27,527 27,527 

I 26,041 23,654 

23,654 -
19,190 -

397,063 231,178 

30,274 30,274 

19,190 19,190 

19,190 -

68,654 49,464 

397,063 280,642 


