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SANTA FE COUNTY
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BOARD OF COUNTY COMMISSIONERS
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L A. This regular meeting of the Santa Fe Board of County Commissioners was
called to order at approximately 2:45 p.m. by Chair Miguel Chavez in the Santa Fe County
Commission Chambers, Santa Fe, New Mexico.

B. Roll Call

Roll was called by County Clerk Geraldine Salazar and indicated the presence of a
quorum as follows:

Members Present: Members Excused:
Commissioner Miguel Chavez, Chair None
Commissioner Henry Roybal [late arrival]

Commissioner Robert A. Anaya

Commissioner Kathy Holian

Commissioner Liz Stefanics

C. Pledge of Allegiance
D. State Pledge
E. Moment of Reflection

The Pledge of Allegiance was led by Jeff Trujillo, the State Pledge by Matthew
Hernandez and the Moment of Reflection by John Sanchez of the Administrative
Services Department.

I F. Approval of Agenda
1. Amendments
2. Tabled or Withdrawn Items

CHAIRMAN CHAVEZ: We now have Approval of the Agenda. Manager
Miller, we have some amendments that we need to consider?

KATHERINE MILLER (County Manager): Yes, Mr. Chair. Since the
agenda was published a week ago and prior to Friday, we have a couple of items that
have been added to the agenda. On page 3 of your agenda, under Action Items, III. C. 9, a
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letter of support for a grant application for the Southwest Chief has been added. Also on
page 4, under Action Items, III. E. 2, a request to authorize publishing title and general
summary for a LEDA ordinance has been added.

Also under item VI. Discussion/Information Items/Presentations, under VI. B.
Presentations, item 2 has been added and that is a presentation and update on the County
Administration Complex project. And then under Matters from the County Attorney, item
VII. 2, a, b, ¢, and d, which is threatened or pending litigation to be discussed in closed
executive session, and then also item C. possible action related to those items discussed
in executive session has been added. Those are the only changes, amendments, tabled or
withdrawn items I have.

COMMISSIONER HOLIAN: Mr. Chair.

CHAIRMAN CHAVEZ: Commissioner Holian.

COMMISSIONER HOLIAN: I move for approval of the agenda as
amended.

COMMISSIONER STEFANICS: Second.

CHAIRMAN CHAVEZ: There’s a motion and a second. Any further
discussion? Commissioner Anaya? Seeing no further discussion.

The motion passed by unanimous [4-0] voice vote. [Commissioner Roybal was
not present for this action.]

L G. Approval of Minutes
1. Approval of June 28, 2016, Board of County Commissioners
Meeting Minutes

CHAIRMAN CHAVEZ: Corrections from staff?

MS. MILLER: Mr. Chair, we have none.

CHAIRMAN CHAVEZ: Okay. Thank you. Do I hear a motion to approve
the minutes?

COMMISSIONER HOLIAN: So moved.

CHAIRMAN CHAVEZ: We have a motion.

COMMISSIONER STEFANICS: Second.

CHAIRMAN CHAVEZ: And a second then now to approve the minutes
of June 28™. There’s a motion and a second.

The motion passed by unanimous [4-0] voice vote. [Commissioner Roybal was
not present for this action.]

H. Employee Recognitions
1. Recognition of Years of Service for Santa Fe County
Employees

MS. MILLER: Mr. Chair, Commissioners, as you know, we like to
recognize those employees who have committed and dedicated to years of service in five-
year increments to Santa Fe County. In your packet we have employees who hit one of
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those marks. And I would like to point out that this is consecutive years. Some of these
employees have been here before, left and come back and that doesn’t count. This is
actual consecutive years of service.

In the five-year mark we have Josie Atilano, an activity program coordinator with
Community Services, Adrian Garduno and Richard Roybal, both detention officers at
Corrections, Steve Salazar in the Assessor’s Office as an appraiser, Julian Gutierrez in
our Public Works Administration, sign technician.

Then hitting the ten-year mark in our Legal Department, Deputy County Attorney
Rachel Brown, Jonathon Silva in Corrections, a maintenance technician, Mario Pacheco
in Corrections who is also a detention officer corporal.

And the a big jump and big milestone to 20 years with the County, Donna Dean in
our Housing Department, Housing Specialist, Lisa Griego in Public Works
Administration, Department Administrator, and Paul Armijo, our building services
supervisor who we greatly appreciate when he keeps the air conditioning running in this
building during our roofing project. So anyway, I just want to note that we really
appreciate the dedication and the years of service that the County employees give to
Santa Fe County and like to thank them for their service.

CHAIRMAN CHAVEZ: Thank you, Manager Miller. If I could I'd like to
also extend a personal thank you to all of our employees, because without the employees
of course we wouldn’t be able to do our work. Commissioner Anaya.

COMMISSIONER ANAYA: Thank you, Mr. Chair. I think everything
that’s been said I would ditto and just say that longevity and seniority and just due
diligence day in and day out at the County or any position is a good thing for the citizens.
So thank you so much to all those individuals that were just recognized. Thank you, Mr.
Chair.

CHAIRMAN CHAVEZ: Commissioner Stefanics.

COMMISSIONER STEFANICS: Thank you, Mr. Chair. I’d like to thank
everyone for their commitment to the County, to Santa Fe County. Your skill is really
helping our County and contributing to its future.

CHAIRMAN CHAVEZ: Thank you. Commissioner Holian.

COMMISSIONER HOLIAN: Thank you, Mr. Chair. | want to say thank
you to all of you who are being recognized for your years of service. I'm glad that so
many of you have decided to make a career at the County and I’1l just note that the more
years of experience you have the more you know, and that’s good. That’s good for the
County government and it’s good for the people who live in this county. So thank you
very much.

L. H. 2. Recognition of New Santa Fe County Employees

CHAIRMAN CHAVEZ: This is quite a long list. I don’t know if you want
to read them into the minutes or —

MS. MILLER: Mr. Chair, I was actually not going to do that because it is
such a long list through I did read it all earlier before we put it in the packet. But I did
want to note just a couple of groups where we’ve had some new employees, and some of
these also are just interim positions, but we’ve had the absentee precinct board members
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in the Clerk’s Office who are with us and then also the student interns. As you know we
had a pretty robust student intern program this summer and pretty much as soon as they
start and we announce this and at the next meeting we’ll be announcing that they’re
leaving. It’s just a six-week summer program but we had a lot of great interns and the
departments really appreciated their efforts and some of them really did some great work
and hopefully if they want to come back after they finish school they’ll look at coming to
Santa Fe County. We had some good planners in the Community Planning area and had
some individuals who really helped us with some summer projects. So I just want to
thank them for applying and coming to the County.

And then just a note, we had quite a few new employees in the Fire Department
and the Sheriff’s Office and a couple in Public Works. So I’d just say welcome to any
new employees that came on in June and also to note that in September we’ll end up with
all of July and August new employees as well.

I did have one though. I believe Penny is — is Penny here? Because I think 1
don’t see here. But I was going to introduce a new community planner because by the
time she would come up on the list. Lucy — is Lucy in here? There she is Lucy Gent
Forma is in our Planning Office and she’s from Santa Fe and received a master in
regional planning from Cornell and has been working as a transportation planner with the
National Parks Service for three years prior to coming to the County. We’re going to get
her right in the thick of things. As you know we have a lot of community meetings and so
I just wanted to make sure that you got an opportunity to see her face an welcome her to
the County. Welcome, Lucy.

COMMISSIONER STEFANICS: Mr. Chair.

CHAIRMAN CHAVEZ: Commissioner Stefanics.

COMMISSIONER STEFANICS: Thank you, Mr. Chair. Ms. Miller,
could you tell me, besides welcoming everybody, could you tell me some of the
departments that our interns had the opportunity to work in this summer?

MS. MILLER: Yes. We had in Growth Management, in Planning, we had
a few interns that were planners and worked there. They did a couple special projects.
They also had in Public Safety, in Fire, we had interns helping out in the financial area.
We had one intern in the Manager’s Office helping Kristine with web work, stuff that we
did on the website. We also had interns in Public Works, I think Community services,
and those are the ones I know off the top of my head.

But we tried to actually get them out — most of the departments actually had some
work for them to do in special projects so we had them throughout the County.

COMMISSIONER STEFANICS: Thank you very much.

CHAIRMAN CHAVEZ: So just as a reference, there were 38 new hires,
12 of the 38 were student interns and I do hope that it was a good experience for those
student interns and that they find interest in local government and the career that’s here
for many of our employees. One special note that I think that’s been of interest that I’ll
highlight is animal control officer and I know that that’s been something that we’ve been
working and I know that that will help the Sheriff’s Department. I know he’s here with us
this afternoon. So hopefully that will help fill that gap. So those are just things I wanted
to highlight. Commissioner Anaya, did you have anything to comment?

COMMISSIONER ANAYA: Just welcome to Santa Fe County to those
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new employees that were just announced. | also, if I could, Mr. Chair, with your
indulgence, acknowledge that our Sheriff’s in the house today, Sheriff Garcia in the back
over there. We also have Mayor Bassett with us today, Councilor Ring with us today and
Commissioner-elect Moreno is with us today. So I think Governor Dorame is back there.

CHAIRMAN CHAVEZ: Yes, he’s with us.

COMMISSIONER ANAYA: Right there in the front.

CHAIRMAN CHAVEZ: Okay. Thank you, Commissioner Anaya.

I H. 3. Santa Fe County Employee of the Quarter, 2nd Quarter of
2016 Awards

MS. MILLER: Mr. Chair, yes, we have once every quarter, we do
recognition of Santa Fe County Employees of the Quarter and this has become a pretty
robust and competitive employee recognition program. And I just want to state it’s to
recognize employees who make a significant contribution to Santa Fe County during the
previous three months. The contribution may include providing excellent service to our
constituents, developing and implementing new programs which would benefit the
organization or the community, providing exemplary performance to the County in their
daily job performance, demonstrating a willing to work above and beyond the call of
duty, or another contribution that the nominator believes to be important or significant to
recognize.

The process for selecting the Countywide Employee of the Quarter begins with a
designated recognition team, selecting one employee from either the departments or
elected office of the employees, and we have six areas that that happens, and that is the in
the Public Safety/Corrections/Fire/RECC group; the Sheriff’s Office; the Public Works
Department; Support Services like the Manager’s Office, Legal, HR, Finance, ASD; the
elected offices of the Assessor, Treasurer, Clerk and Probate; and then Community
Services, Health, Growth Management and Housing.

So with that I’d just like to give you an idea of the individuals who were
nominated and their accomplishments, and then announce who was selected as the
Employee of the Quarter.

In Public Safety, Corrections, Fire and RECC group, the Employee of the Quarter
was Charlie Velarde. He’s the Assistant Fire Chief. He has been with the County the
second time around since July 14, 2014. Assistant Fire Chief Velarde continuously
provides valuable insight which has been instrumental in organizing and implementing
multiple procedures, and he has also made significant progress in reorganizing how data
is recorded, maintained and reported in the Fire Department. It was also noted that he is
greatly admired and respected for his dedication to operations and Santa Fe County.

In the Sheriff’s Office, Miki Moreno, Animal Conirol Officer, has been with the
County since August 4, 2014. Officer Moreno has continuously displayed willingness to
help other officers and offer her assistance whenever coverage is needed. Officer Moreno
also consistently demonstrates a professional appearance and demeanor.

In the Public Works Department, Patricia Lott, Collections Center Caretaker has
been with the County since November 30, 2013. Ms. Lott consistently displays pride in
her job duties. Most recently the Solid Waste Burcau Enforcement cited in their annual
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inspection report that the convenience station Ms. Lott oversees is in outstanding
condition. Ms. Lott is also frequently complimented on her customer service, kind
demeanor and helpful disposition.

In the Support Services group of Manager’s Office, Legal, HR, Finance and
Administrative Services, Carlos Sisneros. He’s with our IT Department and is a systems
administrator. Carlos has been with the County since November 5, 2006. Mr. Sisneros
has worked diligently on the computer upgrade for the Affordable Health Care Act
reporting requirements. During this process he has stayed abreast of regulations and the
technical side of the process. Mr. Sisneros also received positive feedback on his
customer service from a Corrections Department employee during this time. Carlos
focuses on understanding and resolving problems and consistently demonstrates
outstanding customer service skills.

In the Community Services, Health, Growth Management and Housing group, the
nominee is Jennifer Romero, the Teen Court Manager. Jennifer has been with the County
since January 1, 2007. Under the leadership of Ms. Romero the Santa Fe County Teen
Court program received a National Association of Counties award for giving youth the
opportunity to learn from their mistakes and contribute to the community. Ms. Romero
also oversaw the release of a notice and funding for youth education and recreation
programs, which will award $250,000 in grants to summer programs throughout the
county for youth throughout Santa Fe County.

So if I could have each one of the individuals step forward and come up front so if
Chief Velarde, Charlie Velarde — he’s not here? Okay.

CHAIRMAN CHAVEZ: I don’t see Chief Velarde here.

MS. MILLER: Miki Moreno.

CHAIRMAN CHAVEZ: Miki Moreno, Patricia Lott.

MS. MILLER: Patricia Lott, Carlos Sisneros, and Jennifer Romero. So,
Commissioners, these are your nominees for the Employee of the Quarter for the second
quarter of 2016. Congratulations and thank you for your hard work.

CHAIRMAN CHAVEZ: So we don’t know who the recipient is and [
always ask someone to do a drum roll.

MS. MILLER: So, Mr. Chair, Commissioners, the Countywide Employee
of the Quarter goes to Carlos Sisneros. Mr. Chair, Commissioners, for the employees
who are nominated, each employee who is nominated gets two hours administrative
leave, and then the employee who receives the award receives eight hours of
administrative leave. They also get their name on a plaque that goes in the Manager’s
Office, and they get a wonderful trophy or award that HR selected and so for Carlos, this
is your award.

CHAIRMAN CHAVEZ: [ want to give you the opportunity to share a few
words with us. I know for me again, without your work we’re not able to do our work.
This is a small token of our appreciation for the work that you do to benefit the residents
of Santa Fe County and the whole organization, really. So if any of you would want to
share some thoughts with us about your department and about the work that you do I
think that would be great.

JENNIFER ROMERO (Teen Court): I just want to say thank you for the
gesture. I think a lot of it is I love what I do. I love working with youth. I love working
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with the community. [t’s something that’s easy. And I love being at the County. Thank
you.

CHAIRMAN CHAVEZ: Thank you.

MIKI MORENO (Animal Control): Commissioners, I just want to
appreciate the department that [ work for. It’s a very good department. I love the job that
I do and I appreciate all the officers that I work with and I love what I do and I appreciate
this opportunity. Thank you.

CHAIRMAN CHAVEZ: Thank you. Thank you for being here.

PATRICIA LOTT (Solid Waste): I'm not a big speaker but I just want to
thank anybody who nominated me and that’s it.

CHAIRMAN CHAVEZ: Thank you. Thank you, Ms. Lott and thank you
for the work that you do day in and day out. [ know it’s not easy but we’re maybe out of
our element but we appreciate everyone and the work that you do, so thank you for being
here. Carlos.

CARLOS SISNEROS (IT): I'd like to thank several people. I’ve been at
the County going on ten years now and I can really relate to what Commissioner Holian
was speaking to earlier as far as having a knowledge and knowledge is power and it’s
nice to be able to share with your staff members and colleagues and continue on bettering
this County, because I feel very fortunate to work with the team that I have right now.

When I got here nine years ago our IT team was a team of eight people and since
then we’ve grown to 14. And I'd like to see us even grow further because in growing
we’re kind of a special division because we deal with all departments and divisions and
everybody’s our customer as well as the public. And so bettering the systems and the
network and software and applications that all the employees utilize, it makes all of us
better and do our jobs better. And so I really feel the family mentality here at Santa Fe
County and that’s really a big part of why I’m still around, because I was brought up in
Pojoaque in a tight family and to me family at home and family at work means a lot more
to me than making an extra buck elsewhere.

And so Id really like to thank a lot of people that I've worked with over the years
from past Commissioners to the current Commissioners to Managers, department
directors, Ms. Miller. Mr. Flores asked me why I wasn’t wearing a tie today and I
responded to him that IT likes to stay incognito. Out of sight, out of mind.

But really, even working with the Sheriffs, the Fire Departments, Public Works,
Treasurers, Assessors, Clerks — I can go on and on — HR, Finance — we’re all here to
work together as a team and the better and stronger our team is the more we can
accomplish together. So I’ve been fortunate to sit on a couple boards in my tenure here.
Or not boards but committees. I sat on the Cost Savings and Feasibility Committee when
the economy took a downfall, and the County asked regular employees to give input on
how we can save money because we are the ones in the trenches. I've been fortunate to
sit on the committee for the restructure of the HR handbook. I'm currently sitting on a
committee now with the insurance and possibly going self-insured, and it really means a
lot to the employees out in the field to be able to give back input and know that it does
matter. Sometimes it does fall upon deaf ears but sometimes the points are given and the
points are gotten across. So I'd like to thank all of you and my IT team as well.

From desktop to systems analyst to systems administrators, we all have a hand
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with each other and if we’re not all working together we all fail. So thank you everyone.

CHAIRMAN CHAVEZ: Thank you, Carlos. And before you leave if we
could go down and take a group photo. And then comments from the other
Commissioners also. Commissioner Anaya, then Commissioner Stefanics.

COMMISSIONER ANAYA: There’s a recurring theme every time we get
to this point in providing a recommendation, or not a recommendation from us. These are
selected by your peers but for us to be able to provide acknowledgement for the work that
you do, what we see time and time again is we have humble, professional, team-oriented
people every single time. And for that, I thank the four of you and all of you that have
come before you because you continually reflect team professional-oriented people that
are willing to help your fellow workforce and the citizens of the county. So for that, thank
you very much.

CHAIRMAN CHAVEZ: Commissioner Stefanics.

COMMISSIONER STEFANICS: Thank you, Mr. Chair. Again, I’d like to
congratulate you all. Again, your commitment, your dedication is what made your peers
recognize you. And Carlos, I just came back from the NACo conference where people
were trying to sell us all kinds of computer security packages. And I said that I am sure
that after we broke down a couple years ago for a couple weeks that we have a good
security process. If not, I’'m sure you and your colleagues and peers will work on it but I
think you probably have it in hand. Thank you very much for your good work.

CHAIRMAN CHAVEZ: Thank you, Commissioner Stefanics.
Commissioner Holian.

COMMISSIONER HOLIAN: Thank you, Mr. Chair. A special
congratulations to you, Carlos. I know that you’ve helped me over the years on various
IT issues and I really appreciate it and I really respect your knowledge on that issue. And
I would like to say congratulations to everybody who was nominated. It’s really an honor
to be recognized by your peers, [ think, above all. And I’ll just say that I really, really
love this item on our agenda. I don’t know how long we’ve been doing it now but this is a
great thing. Two years. Because it really reminds those of us on the Board and also those
of us who live in the county who are watching on TV or hearing the broadcast of our
meeting, it really shows them how many of our employees really go the extra mile to
provide good service to the people in our county and I am just really, really proud of the
people who work here, and I’ve got to tell you, I brag about you all the time to my
constituents. And thank you so much for your hard work.

[Photographs were taken. ]
L L. Presentation on and Recognition of the Hondo Volunteer Fire District

COMMISSIONER HOLIAN: Thank you, Mr. Chair. I think that Chief
Sperling will start it out by saying a few words about the Hondo Volunteer Fire
Department.

DAVE SPERLING (Fire Chief): Thank you, Mr. Chair, Commissioners.
Once again I'd like to thank you for recognizing one of our 14 volunteer-based fire
districts. Today it’s the Hondo district out of the eastern region of Santa Fe County. And
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I’'m here to introduce District Chief Terry Protheroe. Terry was elected district chief in
January of this year, replacing Mike Ellington, but Terry has been a long-time responder
for the Hondo District, dating back to October of 2008. He is also our one international
chief, hailing originally from the London, England area.

He came to Santa Fe as a product designer for the fashion industry, so he brings a
lot of diverse experience, and with that I’ll turn it over to District Chief Protheroe.

CHAIRMAN CHAVEZ: Thank you, Chief.

TERRY PROTHEROE: Thank you for inviting me. I just want to say a
little bit about the Hondo District. We’re part of the eastern region. Our district extends
from the foothills beyond Santa Fe Trail down to Old Las Vegas Highway and all the
way to Eldorado, and also east of 285 down almost to Lamy. So we have 11 miles of
interstate and I think about 2,000 homes, 2,500 homes, in about a 150 square mile area.

As Chief Sperling said I’ve been there since 2008 and I was a duty section
lieutenant before that and a rescue training lieutenant before that. It’s been one of the best
things I ever did to join the Fire Department. I came to Santa Fe in 20@8 at the age of 52
so at this point I’m kind of at the pinnacle of my career and I hope to keep on doing it for
many, many years.

We have a really devoted core group of responders. When I joined in 2008 we had
a roster of roughly 30 people and it’s now down to about 18. So one of our challenges is
recruitment and retention. We try at every opportunity to get the word out about joining
the Fire Department but [ don’t think it’s a particularly popular occupation, certainly as a
volunteer. I think people come into Hondo as a stepping stone to a career, and many have
done that. In fact the City Chief was an ex-Hondo member. So we’re challenged by
bringing in new people as much as we can. We are very well supported by our
community. We have two fundraising events throughout the year and everywhere I go we
are thanked for the contribution that we make and I’m very proud to be part of the Hondo
Department.

So we have a couple of other challenges. One is we have a distinct lack of water
compared to places like Eldorado. They have hundreds of hydrants; we have less than
ten. And so we’ve developed a system for water shuttle and we have very good response
from mutual aid from the surrounding districts. So we usually have at least four tankers
of water that we can shuttle to and from a fire or an important scene. So we do have that
and we enjoy good relations with the rest of the eastern region as we do with the rest of
the county.

So that’s all I have pretty much to say. It’s a small department and we do our best
and we’re very proud to be here serving the community.

CHAIRMAN CHAVEZ: So if you could, Chief, how many volunteers are
you depending on currently for this district?

CHIEF PROTHEROE: We have around 18, three duty sections, so we
kind of alternate one week of every three, we are kind of on duty, but mostly, the core
responders, there’s probably about 12. So on a good response it would up to 12 people.

CHAIRMAN CHAVEZ: Thank you and I want to thank your volunteers
for all your efforts. Commissioner Holian.

COMMISSIONER HOLIAN: Thank you, Mr. Chair. Thank you, Chief
Protheroe. [ am really very pleased that we are recognizing the volunteers and the Hondo
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Volunteer Fire Department today, but for me it’s not just professional recognition. It’s
also personal. I was rescued on a couple of occasions myself by the Hondo Volunteer
firefighters. Once was when the carbon monoxide detector in my home went off and I
was home alone, and the second time was when I had the horseback riding accident
which you may remember; I actually don’t.

CHIEF PROTHEROE: I was not on the call but I remember the incident.
Yes, ma’am. Glad to help.

COMMISSIONER HOLJAN: Yes; and in hearing about it from my
husband I'm just so impressed. And I do remember — the one thing that [ do remember
from that day, [ had a concussion so it kind of wiped out most of my memory, but the one
thing that I actually remember from that incident was when the volunteers got to me and
apparently I was walking around and probably speaking incoherently or something like
that, and I remember somebody saying to me, Mrs. Holian, I think you should lie down
on the stretcher. And I thought to myself, yes, that is a good idea.

CHIEF PROTHEROE: Sounds like Paul.

COMMISSIONER HOLIAN: So, in any event, I’ ve always been so
impressed. I lived over in that area and I've always been very impressed with the Hondo
Volunteer Fire District. You’re so professional. You do so much training. You really try
to think about ways to improve your services over time. [ remember when there was that
tragic, tragic accident when the four young high school students were killed in that tragic
accident on Old Las Vegas Highway in the encounter with the drunken driver and so on.
And it was so traumatic [ know for the Fire Department, and so you actually, as I
remember, brought in somebody to help, just sort of conduct a session where people
could talk about what they’d experienced so that they could sort of process it. Because it
was very traumatic, of course not just for the family and the community, but for the
firefighters themselves who were on the scene.

CHIEF PROTHEROE: Yes.

COMMISSIONER HOLIAN: So in any event, thank you. Thank you for
your service. And I’1l just also recognize that you guys are really good at fundraising too.
You probably have something to teach the other fire departments.

CHIEF PROTHEROE: It’s a nationwide concern among volunteer
departments that they spend so much of their time fundraising, and we don’t have to do
that. We have great support from our constituents and we’re very fortunate to be where
we are. And while I have the floor as it were, I’d like to recognize two ex-members. We
lost two senior members this year through retirement. One was Judge Paul Kelly, who
was with Hondo for 32 years, and was an EMT basic and an outstanding responder. I was

just mentioning to Chief Sperling that we’d come home from a structure fire, we’d peel
off our bunkers, and we’d be in t-shirts and jeans and Paul would be in a business suit.
He’d really come dressed to work. The guy was amazing. And even after all that time
would respond at two, three o’clock in the morning for the most basic of medical calls.
So for 32 years he was one of our best responders.
And ex-Chief Mike Ellington also retired this year. He was with us for 20 years.
So the core group have been around for a long, long time.

COMMISSIONER HOLIAN: So Mr. Ellington actually retired from being

part of the Fire Department?
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CHIEF PROTHEROE: That’s correct.

COMMISSIONER HOLIAN: Oh, no.

CHIEF PROTHEROE: So he’s — all three are missed. We have another
senior member who’s moving out of state this year. So we miss them; we’re working on
replacing them. But it was wonderful to work with them for so long.

COMMISSIONER HOLIAN: Yes. Great group. Thank you.

CHAIRMAN CHAVEZ: Commissioner Stefanics, you have a question?

COMMISSIONER STEFANICS: Yes. Thank you, Mr. Chair and thank
you, Chief, for coming, and we really do appreciate all of the volunteer fire departments
because I live out in the county as well and we depend upon your services. Is there
anything specifically that Chief Sperling or the County could do to support your Fire
Department? [ hear you need more volunteers.

CHIEF PROTHEROE: Yes. Yes. I think a greater outreach into the
community, especially high schools, colleges, to get people interested in the field I think
would be awesome. We are struggling with communications at this point. Forgive me,
Chief Sperling; it’s going to sound like a complaint and 1 know to the best of their
resources and abilities they’re doing what they can to keep us in communications. In
Hondo we’re surrounded by the hills so we don’t always at every location in the district
have a good, clear signal to the Gold Mine repeater to Tesuque repeater, so we sometimes
struggle with that. And I know they’re working on it. Other than that, really, the
communications and recruitment are really our key — and water. If we could get more
water that would be great but I don’t see that happening any time soon. We’ll just keep
shuttling it. Thank you.

COMMISSIONER STEFANICS: Thank you. Well, it’s important for us
to know some of your challenges. Thank you.

CHIEF PROTHEROE: Yes. Thank you.

CHAIRMAN CHAVEZ: Commissioner Anaya.

COMMISSIONER ANAY A: Thank you, Mr. Chair. Chief, I would just
say that you’re way too humble in your remarks relative to the level of professionalism
and expertise that the Hondo Volunteer Fire Department has had in Santa Fe County.
When Galisteo restarted our Fire Department 25 years ago the Hondo Fire Department,
amongst others — Eldorado and Turquoise Trail being two that immediately come to mind
as well as Glorieta. Those were core, what I would call senior fire departments that not
only took care of business day in and day out in their respective districts but were always
willing to lend a hand to, at the time 25 years ago us junior members to the department
and the County.

The other thing that I want to clearly articulate is that long before there was
additional County resources like we have now in Santa Fe County and we're blessed to
have for our fire departments and having the paid districts as well, Hondo was one of the
departments that helped lead the way and blaze the trail to not only make sure that you
were funded adequately by working with your communities through volunteer donations
and a lot of work from a lot of people, but the training, the intensive amount of training
that your team for many, many years has been dedicated to doing and committing and at
that time, for many years and I would say with a small retirement that some will be
eligible to get, it’s all been from your dedication and work as citizens willing to serve and
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help your community. That’s been at the forefront. So I thank you and your entire team,
both present and past for those diligent efforts and those 24/7 calls and that continued
desire and willingness to extend a helping hand.

I can remember tanker shuttle training with all of the districts, fond memories, a
lot of work, but intensive training that was done to make sure that when those fires
happened that there was water at those homes. And so it can be understated, but I thank
you and the Hondo District very much for those efforts in the past, present and moving
forward and we’re going to do everything we can collectively with your help to try and
entice younger people to continue to volunteer, young and all ages to volunteer.

CHIEF PROTHEROE: Yes. The young kids, very often it’s a
steppingstone to a career, to a paid position, which is great. We want firefighters
everywhere. Ideally, we want retired people, the people who have come to Santa Fe to
take it easy, to slow down, so they’re not going anywhere. They’re not moving on,
they’re just going to stick around and do what they love. And that’s kind of how I joined
and the people who’ve been there the longest, that’s kind of what they’re doing too. So
thank you for your kind words. I appreciate it and I'll pass it along to my team. Thank
you.

CHAIRMAN CHAVEZ: Commissioner Holian, do you want to add any
closing comments? Thank yous? Recognitions? Thank you guys for being here. Both of
you.

CHIEF PROTHEROE: Thank you very much.

II. CONSENT AGENDA
A. Miscellaneous

1. Approval of County Health Care Assistance Claims in the
Amount of $63,372.86 (Community Services Department/Kyra
Ochoa) [Exhibit 1. Presentation of Claims]

B. Resolutions

1. Resolution No. 2016-79, a Resolution Approving the Fourth
Quarter Fiscal Year 2016 Financial Report to be Submitted to
the New Mexico Department of Finance and Administration as
a Component of the Fiscal Year 2017 Final Budget Submission
(Finance Department/Carole Jaramillo) /Exhibit 2: Supporting
Matrerial]

2, Request to Enter Into the Record the FY 2016 Budget as
Approved by the New Mexico Department of Finance and
Administration-Local Government Division (Finance
Division/Carole Jaramillo)

CHAIRMAN CHAVEZ: There’s only one item on the Consent Agenda,
or three items. Yes. The two resolutions. So on II. A. 1 we have a handout that’s on our
dais that goes with that item, so Mr. Flores, if you want to go ahead and do the first —

TONY FLORES (Deputy County Manager): Actually, Mr. Chair, just for
the record, we have two handouts for two of the three Consent items that are the
replacements for the packet.
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CHAIRMAN CHAVEZ: Okay.

MR. FLORES: Those were prepared after the packet was done. Primarily
the financial report hadn’t been completed until today. So the ones that are on the dais are
the ones that actually have to be entered into the record and approved.

CHAIRMAN CHAVEZ: So it’s II. A. I, II. B. 1, just those. And those are
the only two you have attachments for.

MR. FLORES: That’s correct. And II. B. 2 is included in your packet right
now.

CHAIRMAN CHAVEZ: Got it.

COMMISSIONER STEFANICS: Mr. Chair, I would move approval of
the Consent unless somebody wants to remove —

COMMISSIONER HOLIAN: Second.

CHAIRMAN CHAVEZ: Okay, so there’s a motion to approve the
Consent. There’s a second, and it’s noted that we have these attachments on the dais.
There’s a motion and a second.

The motion passed by unanimous [4-0] voice vote. [Commissioner Roybal was
not present for this action. ]

[Clerk Salazar provided the numbers for the approved resolutions throughout the
meeting.]

III. ACTION ITEMS
B. Appointments/Reappointments/Resignations
1. Appointment of Two Santa Fe County Representatives to the
City of Santa Fe’s Library Board

MR. FLORES: Thank you, Mr. Chair. We have that point in time where
we have to provide recommendation to the City Council for the two County positions to
the City of Santa Fe’s Library Board. We did a call for applicants on two separate
occasions and received a rather lengthy list of potential applicants. After vetting of the
applicants staff is recommending that Ms. Rebecca A. Allahyari from Tesuque and Ms.
Susan T. Gilbert from Lamy be recommended to the City of Santa Fe City Council for
positions on their Library Board. And I stand for questions.

CHAIRMAN CHAVEZ: Questions of staff? Do I hear a motion?

COMMISSIONER HOLIAN: Mr. Chair.

CHAIRMAN CHAVEZ: Commissioner Holian.

COMMISSIONER HOLIAN: I move that we recommend that Rebecca A.
Allahyari and Susan T. Gilbert be recommended to be on the City of Santa Fe’s Library
Board.

CHAIRMAN CHAVEZ: There’s a motion. Do I hear a second?

COMMISSIONER STEFANICS: Second.

CHAIRMAN CHAVEZ: There’s a motion and a second. Any further
discussion? Commissioner Anaya? No? There’s a motion and a second.
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The motion passed by unanimous [4-0] voice vote. [Commissioner Roybal was
not present for this action.]

m. C. Miscellaneous
1. Request Approval of a Memorandum of Agreement Between
the Energy, Minerals and Natural Resources Department
(EMNRD) and Santa Fe County to Provide a Mechanism for
the County to Receive Funds from EMNRD to Mitigate the
Threat of Wildland Fire and Improve Forest Health

CHIEF SPERLING: Thank you, Mr. Chair, Commissioners. The Santa Fe
County Fire Department is requesting your approval of the terms and conditions of an
MOA between Energy, Minerals and Natural Resources Department and the County in
order to provide a mechanism for the transfer of funds to the County from EMNRD to
mitigate the threat of wildland fire and improve forest health. The state occasionally
receives funds from the United States Department of Agriculture to mitigate the threat of
wildland fire and improve forest health, and we desire to enter into an agreement with
EMNRD. This is an indefinite term agreement to provide an efficient mechanism to
create and fund wildland urban interface and hazardous fuels reduction projects that
emphasize improving watershed areas on public and private land, developing defensible
space for individual homeowners and developing fuel breaks along common boundaries
between private and public lands, as well as assisting with the thinning of individual lots
in subdivisions.

There may be multiple projects conducted as part of this agreement and each
individual project would have a specific work plan prepared and approved by the County
and by EMNRD through its Forestry Division prior to the commencement of any work.
So with that we’re requesting your approval and I stand for any questions.

CHAIRMAN CHAVEZ: Questions of the Chief? Commissioner Holian.

COMMISSIONER HOLIAN: Thank you, Chief. I think it’s very
important that we take advantage of any funding that’s available to help out with wildfire
mitigation, especially since we have a large wildland urban interface area. So I'm
wondering, it sounds like these funds can actually be used for projects on private
property?

CHIEF SPERLING: Mr. Chair, Commissioner Holian, I think there are
instances where these funds can be channeled to private homeowners for use on private
property. We as the County at this point in time are precluded from assisting private
property homeowners but we can help with information and guidance in making sure that
the right steps are taken.

COMMISSIONER HOLIAN: So our Fire Department would not be able
to work on projects, even if there were funds coming through these sources if they were
on private property. Is that what you’re saying?

CHIEF SPERLING: Mr. Chair, Commissioner Holian, as far as I know
that’s correct, that we would not be able to work on private property without some kind
of additional work to ensure that we’re not violating any provisions of state law that
preclude us from doing work on private property.
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COMMISSIONER HOLIAN: But I guess if there were a project that was
sort of not only on private property but maybe adjoining BLM property or the national
forest property, we could then help out in that case?

CHIEF SPERLING: Mr. Chair, Commissioner Holian, that’s correct. And
that’s usually our focus is on those areas that adjoin private property, public areas that
adjoin private property and can create defensible space between public and private, so
that a fire that begins on public doesn’t extend into private and vice versa, and that’s
where we’ve been focusing our efforts over the last ten years or so of our wildland
program.

COMMISSIONER HOLIAN: So do we have any projects in the pipeline
right now?

CHIEF SPERLING: Mr. Chair, Commissioner Holian, not through this
MOA with State Forestry. They have indicated to us that they foresee some money
coming their way and they would like this mechanism in place so that we can work
together jointly on work projects, work plans, and start funneling some money to help us
do what we need to do on our public properties.

COMMISSIONER HOLIAN: Yes. Well, this is a great step forward. So,
Mr. Chair, with that, I move for approval.

COMMISSIONER ANAYA: Second.

CHAIRMAN CHAVEZ: Okay. There’s a motion to approve the indefinite
term of this MOA between the New Mexico Energy, Minerals and Natural Resources
Department and Santa Fe County. There’s a motion and a second. Any further
discussion? Hearing none.

The motion passed by unanimous [4-0] voice vote. [Commissioner Roybal was
not present for this action.]

I11. C. 2, Request Approval of Amendment No. 3 to FIRESTIK Studio
Agreement No. 2014-0237-HHS/PL to Extend Term for an
Additional Year and Increase Compensation in the Amount of
$130,000, Inclusive of GRT, to Design and Implement DWI
Public Awareness Campaigns

BILL TAYLOR (Purchasing): Thank you, Mr. Chair, Commissioners.
Amendment #3 increases the agreement in the amount of $130,000 for a total contract
amount of $540,000. This agreement can be amended and we have the option to renew
the agreement through March of 2018. This is for the development of the DWI public
awareness campaign. The campaign includes creative development, design, production,
management and printing of promotion items for the DWI program. With that, I’1l stand
for questions.

CHAIRMAN CHAVEZ: Questions of staff? Maybe if you could, Mr.
Sanchez, maybe just highlight a couple of key points in this DWI awareness campaign
and maybe where it will be broadcast.

LUPE SANCHEZ (DWI Coordinator): Mr. Chair, members of the
Commission, with this funding we’ll be looking at expanding our current public
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awareness, which includes radio advertisement, you’ve seen some of the bus wraps out
there on the buses that are rolling. We’ve come out with two new commercials that will
be broadcasted on Comcast Cable, so that’s a new thing we’ll be doing. We’ll continue
with our drink coasters and cocktail napkins that get distributed to liquor establishments,
our local liquor establishments, and then we provide educational material that we hand
out when our law enforcement agencies conduct their checkpoints, so we’re out there
with them handing out material to all the people that come through the checkpoints.
So it’s quite a bit on average — coasters, drink napkins, we’re distributing about

80,000 pieces a year, so it’s quite a bit of information that’s getting distributed.

CHAIRMAN CHAVEZ: Good. Thank you, Lupe. Some of that
information is in our packet but I think it’s good to have that on the record so that people
know exactly what your intentions are and what we’re working on. And I think it’s
making a difference. Sometimes it’s hard to see it but I think it is making a difference. I
can only imagine how it would be if nothing was being done. So thank you for your work
in this area as well. Any other questions or comments?

COMMISSIONER HOLIAN: Mr. Chair, I move for approval.

CHAIRMAN CHAVEZ: We have a motion.

COMMISSIONER ANAYA: Second.

CHAIRMAN CHAVEZ: Motion and a second.

The motion passed by unanimous [4-0] voice vote. [Commissioner Roybal was
not present for this action.]

m. C 3. Approval of Memorandum of Understanding between Santa
Fe County and United States Department of the Interior
Bureau of Land Management for the Maintenance of El
Camino Real de Tierra Adentro National Historic Trail
Buckman Road Segment Retracement Trail

MR. TAYLOR: Thank you, Mr. Chair. In 2014 Santa Fe County applied
for and received a grant from the Federal Highway Administration for the development
of the trail and the construction. And also in that agreement is the operation and
maintenance of that trail. This MOU 1s between the County and the Department of
Interior. It allows a portion that is within their right-of-way, the BLM right-of-way, gives
authority to — authorizes the County for the operation and maintenance of that trail. With
that, Mr. Chair, I’ll stand.

CHAIRMAN CHAVEZ: And will this be in perpetuity as well or will this
have to be renewed and updated periodically?

MR. TAYLOR: Mr. Chair, I’'m sure the operations and maintenance will
have to be perpetuated, after it’s constructed we’ll have to enter into an agreement for
that operation and maintenance of the trail.

CHAIRMAN CHAVEZ: Okay. Any other questions? Commissioner
Anaya?

COMMISSIONER STEFANICS: Mr. Chair, I’ll move approval.

COMMISSIONER HOLIAN: Second.
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CHAIRMAN CHAVEZ: We have a motion and a second.

The motion passed by unanimous [4-0] voice vote. [Commissioner Roybal was
not present for this action. |

111. C. 4. Request Ratification of the County Manager’s Signature of
Agreement No. 2014-0267-CORR/IC with ACC Health LLC to
Provide Dental Services for Inmates and Residents at the Adult
Detention Facility and Youth Development Program with a
Not to Exceed Amount of $300,000 and a Term of July 10,
2014, to July 10, 2016

MR. TAYLOR: Thank you, Mr. Chair. In April of 2014 the County
advertised through an RFP and selected the ACC Health LLC for dental services for
Corrections. The contract was for a maximum amount of $154,000 per year. The contract
is drafted up as a two-year term, so the contract amount was actually $308,000 and was
not clearly demonstrated. The County Manager signed it, which is over her signature
authority and therefore it’s before the Board for approval. I'll stand for any questions.

CHAIRMAN CHAVEZ: So basically we would be adding an additional
$150,000 to the original contract?

MR. TAYLOR: Mr. Chair, you would be ratifying that addition, which is
- so the total contract for ratification is $308,000.

CHAIRMAN CHAVEZ: So why — I’m reading here it’s making the total
contract amount $450,000. Is that —

MR. TAYLOR: This is the ratification for the ACC Health, so this is a
two-year term contract that requires the Board’s ratification of the County Manager’s
signature to that amount of the contract.

CHAIRMAN CHAVEZ: Okay, so you did reference the other number
here because there’s a number of $308,000 total contract amount and then amendment #1
extends the term for one additional year —

MR. TAYLOR: And increases the amount again. So there’s a second
agenda item after this that’s approval of the ratification that we would ask to extend this
agreement and add to the compensation once more.

CHAIRMAN CHAVEZ: Okay. So any other questions?

COMMISSIONER HOLIAN: Mr. Chair, I move for approval.

CHAIRMAN CHAVEZ: Okay, we have a motion. Do I hear a second?

COMMISSIONER STEFANICS: Second.

CHAIRMAN CHAVEZ: There’s a motion and a second.

The motion passed by unanimous [4-0] voice vote. [Commissioner Roybal was
not present for this action.]
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nm. ¢ 5 Request Approval of Amendment No. 1 to Agreement No.
2014-0267- CORR/IC with ACC Health LLC to Increase the
Contract Amount by $150,000 and Extend the Contract Term
One (1) Additional Year to Provide Dental Services for
Inmates and Residents at the Adult Detention Facility and
Youth Development Program and Authorization for the
County Manager to Sign the Purchase Order

MR. TAYLOR: Thank vou, Mr. Chair. This is the same agreement that
was before you and this is to request approval by the Board to extend an additional year
and add the $150,000 to the compensation for a total contract amount of the $458,000.

CHAIRMAN CHAVEZ: Right. Sorry for jumping ahead here. Okay. So
that clarifies it for me. Any questions of staff? Do I hear a motion?

COMMISSIONER HOLIAN: Mr. Chair, I move for approval.

COMMISSIONER ANAYA: Second.

CHAIRMAN CHAVEZ: Okay, we have a motion and a second. Any
further discussion? Hearing none.

The motion passed by unanimous [4-0] voice vote. [Commissioner Roybal was
not present for this action.]

m. C. 6. Request Approval of Grant Agreement between the
Department of Finance Administration, State of New Mexico,
Acting through the Local Government Division, and Santa Fe
County for the Statewide E911 Program in the Amount of
$394,935 for Provision and Payment of Enhanced 911 Services
and Equipment

KEN MARTINEZ (RECC Director): Mr. Chair, members of the
Commission, this is the annual pass-through grant from the Department of Finance and
Administration that this year will pay for recurring network and training and equipment
costs for the center. We don’t have any large upgrade costs for our telephone equipment
this year but if you remember the previous grant was upwards of a million dollars when
we replaced our telephone equipment but this one is just for recurring network costs and
a small amount for training and equipment. But it’s a pass-through that’s paid for by the
surcharge, the 911 fund through DFA to the center and so it just requires approval by the
Commission to be fully executed with DFA.

COMMISSIONER STEFANICS: Mr. Chair, I'd move for approval, even
though I’'m sure it’s not enough money.

COMMISSIONER HOLIAN: Second.

CHAIRMAN CHAVEZ: There’s a motion and a second. Any further
discussion? Hearing none.

The motion passed by unanimous [4-0] voice vote. [Commissioner Roybal was
not present for this action.
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nm. CcC. 7. Discussion and Possible Direction on Potential Amendments to
the Affordable Housing Requirements in the Sustainable Land
Development Code [Exhibit 3:Map]

ROBERT GRIEGO (Planning Manager): Good afternoon, Mr. Chair,
Commissioners. The purpose of this item is to address concerns regarding affordable
housing regulations and to provide the Board with a summary of the affordable housing
program and get direction on possible amendments to the affordable housing regulations
in the Sustainable Land Development Code. A detailed review of the affordable housing
regulations are provided in a white paper included in your packet as Exhibit A. Staff has
identified technical changes to Chapter 13, the housing section of the Sustainable Land
Development Code and has identified additional issue areas for discussion and is
requesting that the Board consider options and provide direction on these proposed
option.

First I'd like to provide a brief summary of the affordable housing program. The
purpose of the affordable housing program is to provide housing opportunities within a
broad range of income ranges and to achieve reasonable balance of affordable housing
and market rate housing. Goals for the affordable housing program are outlined in the
Sustainable Growth Management Plan as follows: Effectively and efficiently provide
adequate affordable workforce housing, support development of affordable housing in
appropriate locations with adequate public facilities and services, support long-term
housing affordability and occupancy through public and private partnerships.

The affordable housing program was initially required only in the Community
College District which required 15 percent affordable housing in three income tiers. In
2006 the County expanded the area required for affordable housing to the central and
northern areas of the county and increased the percentage of affordable housing to 30
percent for major projects and 15 percent for minor projects and created a minimum
income tier which is Tier 4. The affordable housing map was distributed to you by Paul
earlier.

The Santa Fe County reduced the percentage of affordable housing required to 15
percent for major projects and eight percent for minor projects in 2012. A summary of the
outcomes of the affordable housing program are as follows: 260 affordable housing units
were built in Santa Fe County since the program was initiated. For the period from 2003
through 2010 an average of 40 affordable housing units were being built per year. From
2010 to 2016 approximately four affordable housing units were being built per year. Only
three Tier 4 affordable housing units have been built to date and almost all of the
affordable housing units have been built in the Community College District.

In 2015 Santa Fe County adopted the Sustainable Land Development Code which
incorporated all of the stand-alone affordable housing ordinances into Chapter 13. Staff
and Legal review of Chapter 13 has identified several amendments and technical changes
that need to be addressed in the SLDC revisions. Technical revisions identified in
Chapter 13 of the SLDC include the following: Revise language to clarify the intent but
not change the basic requirements, amend the definitions in Chapter 13 to be consistent
with the SLDC definitions, amend language to eliminate County sharing and market
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appreciation to be consistent with Ordinance 2012-1, amend language to eliminate any
reduction in the lien except for hardships consistent with Ordinance 2015-2.

These amendments should be completed through the public review process within
the timeframe of the SLDC six-month review process.

In addition to these technical changes staff has identified additional policy areas
for potential amendments to the affordable housing regulations for consideration. The
three areas are income range requirements, alternative means of compliance and other
policy considerations. For the income range requirements affordable housing regulations
require a percentage of affordable housing based on project size and income range
requirements. Income ranges are established by a percentage of the area, which is the
AMI in four income ranges or tiers. Tier 1 is zero to 65 percent of the AMI. Tier 2 is 66
to 80 percent of the AMLI. Tier 3 is 81 to 100 percent of the AMI, and Tier 4 is 101 to 120
percent of AML.

Affordable housing regulations establish a home price for each tier based on the
target housing expense ratio of 33 percent and includes factors such as household size,
number of bedrooms, percentage of gross income spent on housing, and interest rates.

For income range 1 the concerns for this tier are incomes for homeownership for
this tier may not be enough to cover all housing expenses and other household expenses
to successfully maintain homeownership. In addition, developers who provide housing
for income range 1 experience the most significant losses based on the regulations which
require the developers sell homes at the income ranges at the established prices in
accordance with the regulations. The affordable housing regulations require a lien in
favor of the County for the difference between the sales price of the home and 95 percent
of the appraised value of the home.

Income range 1 options are identified in the white paper but they include the
following: Option A would be to delete Tier 1 affordable housing requirements. Option B
would be to reduce the percentage of homes required for Tier 1 by half. Option C would
be to allow a fee in lieu for income range 1, and then I added an Option D which would
be no change.

We also identified pros and cons for each option. Pros for considering income
range 1 amendments would be elimination or reduction of affordable dwelling units
would address concerns from developers at this income range with the highest loss per
unit. Another potential pro is potential homebuyers in this income range would not be set
up and would not be able to complete their mortgages and housing costs that they may
not be able to afford. The third pro would be that if total requirements for affordable
housing remain the same the potential pool of applicants for other tiers would be
increases. So with Option A, if the Board deleted Tier 1 requirements they could also
increase the percentages in the other income ranges.

The cons for amendments to income range 1 would be that homeownership
opportunities for income range 1 would be reduced.

For income range 4, the affordable housing regulations — Tier 4, again, is 101 to
120 percent of AMI. Concerns for this income tier are that this tier was established in
2006 and only three units have been qualified in this income range. Tier 4 homes are
currently selling at market rate. Property owners may not choose to go through the
County for market rate homes for the following reasons: the requirement for the
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affordability mortgage or lien in favor of the County; the County, in accordance with
regulations has the right of first refusal to purchase or sell to another affordable buyer;
the affordable housing regulations do not allow the property owner to rent property with
the exception of to immediate family members; and affordable housing regulations only
allow upgrades up to $5,000 for an affordable unit.

This requirement also requires homeowners to complete homebuyer education.

Options to address this income range would be to allow income range 4 homes to
be sold by a developer with a requirement that the County certify income eligibility and
ensure homebuyer training. The pros to this alternative would be that developers would
be able to sell Tier 4 homes without the hesitation from affordable buyers for the County
regulations and without requirement of affordability, mortgage or lien in favor of the
County.

The cons to this option would be that long-term affordability would not be
ensured through these affordability liens.

Another option would be no change.

For the third issue area, the alternative means of compliance, the alternative
means of compliance section, the regulations provide alternatives for a project to meet its
obligation for affordable housing. Concerns of the potential amendments to this section
include addressing rentals, fee in lieu, long-term affordability and the option for non-
profit organizations to hold liens. The existing ordinance identifies rentals but does not
provide provisions on how rentals would be addressed through this program. There
would be a need to develop criteria to allow for rental housing.

The fee in lieu of program provision allows for making a cash payment equal to
or greater than what would be required if the affordable unit had been constructed. This
alternative has a concern from the developer’s perspective because the cost per unit
would not be feasible for the developer.

For long-term affordability there’s a need for the Board to consider whether and
under what terms to allow non-profits who own liens would ensure that long-term
affordability. We’ve identified some options for addressing alternative means of
compliance. Option A would be to explore and potentially partner with the Housing
Authority or a non-profit to address rental requirements. Option B would be allowing
non-profit organizations to hold the liens instead of the County. For this option there
would be a need to address long-term affordability. And Option C would be to develop a
fee in lieu option to address rental units.

Pros would be, again, there have been studies done through the City of Santa Fe
that there is a need for rental units in the county and there may be creative ways to
address this issue. This would also address concerns from developers who have addressed
the need for alternative compliance. Some of the cons, we as a staff review team
identified that rental requirements could be difficult to administer but there are programs
that would allow a mechanism to do that. Non-profits, another con would be that non-
profits holding the liens would mean that the County would not receive the revenue from
the liens when property is sold to a non-eligible buyer.

And finally, if the non-profit organization held the liens, the non-profit would be
responsible for maintaining long-term affordability, which is contrary to currently where
the County requires that long-term affordability.
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Other potential policy considerations are the areas for affordable housing. The
affordable housing map which was distributed to you identifies the current boundary for
the requirements is the central and northern areas of the county. There may be a
consideration to many areas required for affordable housing to SDA-1. This would ensure
that affordable housing has adequate public facilities and services. This option might
provide a requirement for subdivisions outside of SDA-1 to include a fee in lieu. Another
option would be to require major projects be required for affordable housing in SDA-1.

The other items for consideration are affordable housing incentives. The
ordinance has a number of affordable housing incentives which I won’t go over here but
there would be a need to review those incentives to make them — to review and amend the
affordable housing incentives to be as functional as they can as part of the SLDC
affordable housing regulations.

After the Board has concluded discussion of these items and provided direction on
any potential amendments to the affordable housing regulations staff has identified the
following as next steps: Staff would address the Board direction on any proposed
amendments to the affordable housing regulations. Staff would incorporate these into
Chapter 13 of the SLDC. Staff could conduct public and stakeholder meetings to review
proposed amendments. These proposed amendments would come forward to the Board in
September and we would go through the parallel process with the SLDC six-month
amendments.

Finally, we would need to amend the affordable housing regulations which are
adopted separately by resolution to coincide with the Chapter 13 SLDC amendments.
This concludes my presentation. I stand for questions from the Board.

CHAIRMAN CHAVEZ: I’m going to start with Commissioner Stefanics,
and then I’ll go to Commissioner Anaya.

COMMISSIONER STEFANICS: Okay. I have one question but I might
need to circle back. Thank you, Mr. Chair. We have a need for affordable or low rent
apartments in this community, in this county. So I would ask my colleagues to think
about whether or not we could find a place for developers, some incentives, if they in fact
chose to pursue that kind of development. And Robert, I see your section on non-profits,
but it really probably wouldn’t be — we used to have non-profits develop apartments but
they don’t seem to be jumping at it right now. And so if developers were encouraged and
had some type of incentive could we not find a place for them in this affordable housing
ordinance?

MR. GRIEGO: Mr. Chair, Commissioners, I think there are options for
staff to explore in regard to this. We have been working with our Housing Authority in
bringing that depth of knowledge that they have, that Joseph Montoya has in regard to
those types of programs that will allow us to work with rentals. So we could certainly
address those. I think one of the options that we had identified would be to explore a
potential to work with the Housing Authority as one of the options. Or there could be
other options that we have.

COMMISSIONER STEFANICS: Okay, well, in the years that I’ve been
here I would not at this point say that our Housing Authority is a great developer. We
have tried. We have brought proposals to the table and we have pursued nothing. So I
really want to put on the table — and my time here is limited but I think if we really
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wanted to do something in this area we’re going to need to look at something innovative
in the private sector. Joseph, you can comment, but I’'m finished on this point.

JOSEPH MONTOYA (Interim Housing Director): Mr. Chair,
Commissioner Stefanics, I think there’s two issues going on here. The overwhelming
majority of affordable housing, multi-family developers are in fact actually non-profits.
One of the reasons for that is because the primary mechanism for developing multi-
family currently in the United States is use of the nine percent tax credits. The Mortgage
Finance Authority provides bonuses — bonus points — if you are in fact a non-profit. So a
lot of non-profits are getting in that game. And you have two non-profit organizations in
Santa Fe that have developed affordable housing, namely Santa Fe Community Housing
Trust and the Santa Fe Civic Housing Authority acting with its non-profit status.

So I think it’s a very good idea to be able to provide any kind of assistance that
you can, whether it be financial or regulatory assistance to those organizations who
choose to be able to develop affordable housing.

The second question that comes along are those developers who are not multi-
family developers per se. They might be providing 20 or 30 units of probably single-
family development that can be used as rental. And in that question that becomes a sort of
regulatory issue in terms of the ability of an organization such as the Housing Authority
to be able to regulate both the financial status, the tenant income, the rent, for a period of
time, because that’s what housing authorities do — regulate those kinds of activities.

So there’s two different questions. I think it could be fairly easy that some kind of
both regulatory or financial assistance be provided to those organizations for developing
multi-family rental housing in the county. And then in addition to get those developers
who don’t do that kind of housing assistance, be able to provide some regulatory avenues
for alternative means of compliance with inclusionary zoning. So there’s two different
kinds of issues there.

COMMISSIONER STEFANICS: Thank you.

CHAIRMAN CHAVEZ: Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair, Robert, as [’'m reading your
recommendations on the back, would it not — would it be okay if we actually took your
presentation to the stakeholders in a public hearing to get feedback on everything rather
than you expecting us to give you feedback today? Or were you looking for specific
feedback today? Because we’re dealing with some pretty — and I’ve been in housing a
few years myself — but we’re dealing with some pretty complex changes that will impact
how we progress with our affordable housing development. And so what’s your thoughts
on needing direction today or providing an opportunity for stakeholders and public
members to make comments on this information you’ve provided?

MR. GRIEGO: Mr. Chair, Commissioner Anaya, I think we need — if we
could get some direction from the Board we could take that direction and basically say
these are the proposed changes. We also can do as you indicated provide the options to
the stakeholders. I think we are looking at paralleling this with the SLDC amendment
process, so we could meet with stakeholders, then we could go to the public and get
perspectives on the specific options that we identified here. If that’s the direction of the
Board we can do that.

COMMISSIONER ANAYA: Well, from my perspective you’ve provided
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options and pros and cons on each option. But what I don’t know, and maybe you can tell
me, is do you feel you have any or adequate input from some of the stakeholders to this
point to get you to this document? Do you feel — how do you feel as staff, based on the
recommendations that you have? Or would it be wise to get additional feedback from the
public and stakeholders that are either currently affected or might be affected?

MR. GRIEGO: It would certainly be beneficial to get additional input
from the public in general. We have, again, the information that we’ve provided here is
including some of the concerns that we’ve heard from different stakeholders that are out
there. But we haven’t taken this to the larger community, so one option that we could
move forward with for next steps is bringing some options forward, first to the
stakeholders and then to the larger public. What we wanted to do is try to parallel the
timeframe of the SLDC amendments and in order for us to do that we would need to
bring some proposed changes back to the Board in September. So we would want to get
some level of perspective from the Board that this is okay to do, to bring these changes
forward at that time.

I guess, Mr. Chair, from where I’'m sitting from I don’t know that I’'m in a
position today to be able to pick one over another option but I am definitely interested in
getting some additional feedback and what I would envision is that’s going to lead to
maybe a more focused recommendation when we get back, is what I’m thinking.

MR. GRIEGO: Absolutely, Commissioner. We’re just looking at the
schedule with Penny. There’s two meetings in September. What we could do at the first
public meeting is share the thoughts from the stakeholder groups and the public meetings,
at the first meeting in September and then be able to incorporate some changes at the
second meeting with the SLDC amendments if that’s an option.

COMMISSIONER ANAYA: So if I'm understanding, Mr. Chair and
Robert, this does incorporate some of the feedback that you’ve received but we’re going
to incorporate it into the broader public process to narrow it down to some — a more
focused recommendation. Is that accurate?

MR. GRIEGO: Mr. Chair, let me see if I can try to get back. I think what I
proposed is taking forward back some of the issues and options. What we’re proposing
now is to maybe bring some of those options, maybe refine it a little bit, but take those
options back to the public to get some input on addressing some of the affordable housing
issues. So first maybe the stakeholders, maybe refine it a little bit more, and then take it
for the public meetings that we are scheduling in August and then at that point we would
bring something back to the Board for consideration. We provide some input and what
we heard from the public meetings and the Board could then provide direction
specifically on those options.

COMMISSIONER ANAY A: That sounds reasonable to me. If you’re
asking me to give you specific direction on what you provided today I’m not ready to do
that but [ am willing to hear feedback from the other stakeholders and the public and get
maybe a more focused recommendation. That’s my take, Mr. Chair. Thanks.

CHAIRMAN CHAVEZ: Thank you, Commissioner Anaya.
Commissioner Holian.

COMMISSIONER HOLIAN: Thank you, Mr. Chair. Thank you, Robert,
for your presentation. I’m not an expert in this topic, in spite of the fact that I’ve been on
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the Board now for nearly eight years, but it’s my feeling anyway, as Commissioner
Stefanics said, that one thing that we really have a need for in this county is multi-family
units with affordable rents. And so I would certainly like some feedback if you have any
information about how great the need that is out there for that. And also what we might
do to really make a difference in that area. I don’t think that we’ve actually tackled that
problem directly. We’ve really concentrated more on housing units that are being sold.

And I also have to say that I have a little bit of heartburn about providing
affordable homes for people in the income range 1, in the lowest income range, because I
just know, as does anybody who owns a home, that the expenses in living in a home are
not just your payment, your mortgage payment, but also when things break you have to
get them repaired, and that costs money. It’s unpredictable. If you need a new roof it can
be quite expensive, and so I really feel that possibly for people who would be in the
lowest tier income-wise, possibly rentals are a better option for them because those kinds
of expenses, those unexpected things that happen when things go wrong in your house
would be taken care of by the landlord.

So again, I would like more study in that area as to how we could make a
difference. Thank you, Mr. Chair.

CHAIRMAN CHAVEZ: Thank you, Commissioner Holian. Robert, I
guess for me, the one area that I would maybe focus a little bit more on would be the fee
in lieu as alternate means of compliance. And maybe in the section where you have other
potential policy considerations, maybe you could add another section and define fee in
lieu of in some fashion. Because I know that you’ve tried to look at the pro and con to
that fee in lieu of. There’s going to be some give and take and I think that we need to
understand that a little bit better maybe.

MR. GRIEGO: Thank you, Commissioner. I think part of it is making it
understandable for one thing but then functional. So we make that fee in lieu option
functional.

CHAIRMAN CHAVEZ: Well, yes, I think that’s one thing but then the
cause and effect, the pro and the con to that I think is also something that we need to
consider because I think if fee in lieu of means that we’re going to take a fee and not get a
unit then what have we accomplished? If we don’t want to build a unit here but we’d
rather build it somewhere else, what have we accomplished? So I’m looking for that
more inclusionary kind of acceptance of the affordable housing component, whether it’s
ownership or rental, because I think Commissioner Holian is right. Maintenance is not
easy, but we’ve recognized that and we have programs to help people fix their roofs if
and when they can’t afford it by themselves. And so I think rental is good but I don’t
want to be locked into renting only and I think that we need to provide options for people
to move up that ladder as well. So I just want some considerations for those and then
maybe a better explanation of fee in lieu of.

So I think — yes, Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair, I'm going to say it because I’ve
said it for almost six years now, but absolutely multi-family housing has to be part of the
equation, and it’s not a one-dimensional solution but a multi-faceted solution that
includes everything from supportive housing all the way through homeownership and
everything in between. Thank you.
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CHAIRMAN CHAVEZ: You’re welcome. So unless there’s anything
else, any other comments, I think we’re done on our part. And so then we can expect you
to do, I guess, meetings with stakeholders and then possibly have some amendments back
in front of the BCC in September?

MR. GRIEGO: Mr. Chair, that’s correct.

CHAIRMAN CHAVEZ: Okay. So any other questions from staff?

MR. GRIEGO: Thank you, Commissioners. We have direction.

CHAIRMAN CHAVEZ: Okay. Thank you.

ar. cC. 8. Presentation and Possible Direction on the Sustainable Land
Development Code Six-Month Review [Fxhibit 4: Proposed
Changes]

PENNY ELLIS-GREEN (Growth Management Director): Thank you, Mr.
Chair, Commissioners. On December 8™ of last year the Board approved the Sustainable
Land Development Code. That included a requirement to begin a review of the code six
months after implementation. It was implemented January 15™ and so this is the start of
the six-month review. What Vicki has handed out is some things that staff has looked at
as we implemented the code as needing possible amendments. So what I wanted to do
was just hit on a few of the major proposed changes in your packet. It’s a 75-page
document. It isn’t all changes; a lot of this gives context and you’ll just see the changes
are in red.

So if I draw your attention first to page 7. This is a change we’re proposing in
Chapter 6. At the moment it states the traffic impact analyses are good for a three-year
period and we wanted to ensure that if in area there had been significant changes in the
traffic conditions that the administrator could require a revised traffic study before the
three-year expiration.

The next is related to our setback requirements. It’s on page 9 of your packet, at
the top. These are the standard requirements that are throughout the code for setbacks
throughout the county. We wanted to allow for a structure that may be in a setback,
entirely within a setback, to still be able to have an addition put to it. So that is the
number 13 that has been added.

Number 14 states when you are actually prohibited from development because of
your setback you can reduce to a minimum of five feet. There’s a few areas in this
document that talks about setback and what we have found over the last six months or so
is that some properties are so narrow that they can’t actually meet the code setbacks and
they have had to request variances. We want to allow in those situations that we reduce
the setback further and can go to a minimum of five feet. So then we would get ten feet
between structures.

The next change that we found — again, this was an issue raised on page 10, is to
do with landscaping and buffering, allowing alternatives to the landscaping. For example,
we’ve got fire stations where you have a six-foot high solid wall constructed in lieu of
landscaping. We had an issue where we had a fire training station where they were
actually burning a building and they still required landscaping fairly close to the area they
were burning. So obviously it would make a lot more sense to ask for a solid wall instead.
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Also, you could have alternative landscaping if you have zero lot line and where there’s
no adequate space. Again, a lot of our community buildings and fire stations are having
additions at the moment and there really is no space for landscaping.

On page 11 of your handout we have two changes. One in signs allowing signs to
be closer than 25 foot to the property boundary. This was missed out from the old code.
This is actually just going to reinstate what was allowed in the old code. So your sign has
to be five foot from the property boundary but doesn’t have to be set back 25 foot which
is the way it was interpreted in the new code.

Also under parking and loading, we’re looking at clarifying the different uses
within a same development can share parking so we don’t overdo the amount of parking
that’s required for any development.

The road standards at the bottom of page 11, we looked with Public Works at the
standards in the two tables. SDA-2 had been grouped with the urban road classification
standards. All of our traditional communities are in SDA-2, so what we’re looking at now
is grouping that with the rural road standards instead.

On page 14, we’ve added a standard for residential development for offsite roads.
At the moment this wasn’t an exemption. It was an exemption for family transfers and lot
line adjustments but not for residential. So it’s a lesser requirement for offsite roads for if
you’re building a residence.

Starting on page 15 we’ve got a number of changes in the water supply section.
Those came from the Utility Department and the County Hydrologist. They follow the
current practice, the Office of the State Engineer regulations. A lot of this is cleanup; it’s
not additional requirements. It’s rewording to make it a little clearer.

That will get us through to page 25.

COMMISSIONER STEFANICS: Mr. Chair, do you want to wait for
questions till the end?

CHAIRMAN CHAVEZ: I'm okay with that.

COMMISSIONER STEFANICS: Okay. I'll wait.

CHAIRMAN CHAVEZ: Are you okay with that?

MS. ELLIS-GREEN: On page 25 we start the water harvesting section.
The SLDC actually changed when you need water harvesting. It went from 2,500 square
foot of heated floor area to just a straight 2,500 square foot of roofed area. That made a
huge difference and it put a big impact on some small houses. We’ve had numerous
applications for variances for this so what we’re proposing to do is to go back to the
2,500 square foot of heated floor area. So that means your portals and your garage
doesn’t count against that amount. So that’s the next two pages on your handout.

On page 27, under energy efficiency, we are modifying the non-residential
structures to say that they need to be eligible to achieve EPA’s design to earn Energy Star
certification. There are some structures that are not even eligible for this certification and
that would put a big burden to follow the EPA standard. And I believe their standard does
not require this if the building is under 5,000 square foot in size.

The next change 1'd like to highlight is on page 29, Riparian Corridors. We’ve
rewritten how the zones are measured because it was confusing. It looked like all of the
zones were actually in the same area. So what we’re doing here is referring to the table
and the figure that follow. And we’ve also relooked at the permitted uses that are allowed
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within a corridor and combined some of these together and modified that table.

The Chapter 8 changes start on page 32. Commercial general, dimensional
standard table was written with additional lines for what you could do if you buy transfer
of development rights. We’re making this table look like the other tables that have TDRs,
allowing again more density, more height, more lot coverage if you purchase a TDR.
Same as we do in the other districts like the mixed-use district.

Under Public Institutional on page 33, we are recommending we remove the
additional side and rear setback requirements. A lot of these, since we modified on the
zoning map and made the public institutional properties, mainly the County-owned
properties, a lot of those properties are every small and contain fire stations. A fire station
needs a taller building and couldn’t meet these setbacks. And so what we’re looking at is
saying this is not feasible and that we would meet the standard setbacks in Chapter 7.

Under the mixed-use zoning we wanted to clarify that the mixed-use setback is
from the edge of the district, not with internal lot lines. You can have very small lots in a
mixed-use area, and so requiring a 100- or a 1,000-foot setback wouldn’t be relevant
within the mixed-use zone.

The next change I’d like to highlight will be on page 43. Actually, I’m sorry,
before that, in our La Cienega District overlay on page 36, we have a number of areas
where they increased the setback to a 50-foot from the property line. We had a recent
case where the property was only 100 foot wide and with a 50 foot either side you have
absolutely no buildable area. So what we’re looking at there is saying that in situations
like that where development would be prohibited you can revert back to the 7.3, which is
the earlier section that lists what the setbacks will be. And that actually was duplicated in
seven areas in the La Cienega plan. So we added that same language in all seven areas.

On page 43, the San Marcos Community District overlay, when we got approval
for the SLDC and the zoning map we were requested by the Board to work with the
community on the movie ranch section of San Marcos since we had a movie ranch there
that was being left as non-conforming. Planning staff did go back to the community and
worked extensively with them and the movie ranch owner to get this additional language
inserted and the change made on their use table. So that is included in this.

Chapter 10 on page 46, requiring, clarifying that no noticing is required for a no-
impact home occupation. We expedite those permits and we don’t have the 15 days
available to do noticing for that. Also in Chapter 10 we are expanding the land use
restrictions on medical use of cannabis in accordance with the state rules. What we’re
doing here is identifying which uses they come under on the use table. So we’re
clarifying that. On page 48 we’re adding in some standards for a taproom or tasting room.
We have a number of wineries and breweries in the county and this use was really not
looked at when we first did the SLDC.

The Chapter 11 changes that we’re proposing is only typographical errors with the
change in the CDRC to Planning Commission. We missed that in a few areas. And also
we quoted the wrong code for the mineral explorations.

Chapter 12, under Transfer of Development Rights, on page 51, we’re clarifying
that you cannot send development rights from commercial general, industrial, and
industrial light districts. Those are growth areas. Most of those, especially the industrial
and industrial light are in our SDA-1 area, so that’s the area we want development sent
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into rather than being sent out of. We do also allow, halfway down on page 51, an
alternative to providing a conservation easement, that you can plat an easement and have
a deed restriction rather than going through the actual conservation easement process.
The next standards or the next changes I’d like to point out are actually on the use
table on page 62. Again, related to the Chapter 10 change, we’ve added in a use of a
taproom or a tasting room. And then the last change to point out is on the final page, page
75, where we use the correct term now. We had been using the incorrect term for the sand
and gravel mining. We call it either small-scale sand and gravel extraction, or sand and
gravel extraction. The second line there had said with blasting, but a DCI can happen
with more than just blasting. It’s dependent on size of the property and tonnage as well.
So those are the initial staff-proposed changes. If I could just run through briefly
- the timeframe to let you know what we’re intending to do. Robert spoke a little earlier
about going out to community meetings.

COMMISSIONER STEFANICS: Mr. Chair, I’d like to ask questions
before she gets into the timeframe.

CHAIRMAN CHAVEZ: Okay. So if we all have our questions ready, I’ll
start with Commissioner Stefanics and then go to Commissioner Holian and then to
Commissioner Anaya. Commissioner Stefanics.

COMMISSIONER STEFANICS: Thank you. So, we had a situation — |
didn’t see anything in here about the fees being adjusted. And we had a situation that I
reported to you all about somebody who was doing a renovation and our fees, the
percentage, turned out to be exorbitant for a very small renovation, and it was for one of
our expanded economic development areas in the county. I brought it to your attention. I
talked to Dave Griscom about it in fact, because I was saying can we help with LEDA
somehow. But somebody who was doing renovation ended up paying something like 25
percent of the renovation costs, and it was a small project. And it turned out to be
thousands of dollars. And it just seems that we’re inhibiting businesses.

So I had asked you all to look at that.

MS. ELLIS-GREEN: Mr. Chair, Commissioner Stefanics, at the moment
this is the SLDC so we will have to look at the fee ordinance as well. We can bring that
back.

COMMISSIONER STEFANICS: Okay, and I don’t think that should wait
till 2017. You dealt with the water catchment. We had some constituent issues about that,
I wrote down roads here; I’'m not even sure why. And on the new inclusion of taprooms,
would there be a public process that those entities would need to go through, since you’ve
included them?

MS. ELLIS-GREEN: Mr. Chair, Commissioner Stefanics, on page 62 it
tell you that in certain districts it would be a conditional use permit. So in the ag-ranch,
rural, rural fringe, rural residential, residential fringe, traditional communities, all of those
areas would be a conditional use permit, which means that it could go in front of the
Hearing Officer and the Planning Commission. The P in the commercial districts and the
industrial districts would be administrative approval.

COMMISSIONER STEFANICS: So they would not be required to have
any public meetings with community? That’s what I'm asking. And I guess I’m asking
this not just for the taprooms but also the medical cannabis since we’re upgrading that as
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well. And for the public, I'm totally supportive of both, I just want to know if there is a
requirement for public community meetings.

MS. ELLIS-GREEN: Under Chapter 4 of our code, a development permit
for a non-residential use needs a pre-application meeting, it says as needed. I think what
we have done is said that if you are in a community district then you do need to have a
community meeting. So if it’s not in a community district then no. Unless you’re a
conditional use permit. That would require you to have a community meeting and have
public hearings.

COMMISSIONER STEFANICS: So are you saying that the others would
be case by case?

MS. ELLIS-GREEN: The others if they’re listed in a commercial
neighborhood, commercial general, industrial, industrial light, and were proposed in
those areas, if that area were in a community district then — and that’s one of the planning
community districts, then yes, they would have to have a pre-application meeting. But if
it is not and it’s in an industrial area then no, they would not.

COMMISSIONER STEFANICS: Okay, so let me give you an example. I
can think of several examples, but let’s talk about the example of where the 599
Turquoise Trail homes are. It used to be called Longford homes but now they’re called
Turquoise Trails homes.

MS. ELLIS-GREEN: Right.

COMMISSIONER STEFANICS: Right across from, I'm assuming light
industrial or commercial area. That whole area. Would anything that comes up in that
area be required to have public meetings? Then, that’s not the only area. Then if you go
down Highway 14 we have San Marcos Ranch and across the road is property that could
become commercial/light industrial. Are they required to have public meetings as they
develop? See, I'm just trying — we need to be clear with the public with the expectations
of what residential communities can expect and what developers or owners of land need
to expect.

MS. ELLIS-GREEN: Right. Mr. Chair, Commissioner Stefanics, the first
area you spoke about is in the Community College District, and so we haven’t actually
modified the CCD use table. That would be an employment center, so I would imagine
that that would probably — is likely to be a permitted use in an employment center. If it is
in the employment center and not in the village zone, so I'd have to see exactly where it’s
located. The one further down State Road 14 and the industrial area is not in the San
Marcos Planning District, so the way that it’s listed right here is being a permitted use
would mean that I don’t believe that it would need to have a pre-application community
meeting.

So it would do the legal noticing as far as sending out or putting up a poster
sending out certified letters, but it wouldn’t have to have pre-application meeting in an
industrial zone.

COMMISSIONER STEFANICS: Okay. I think that if we’re lucky
enough, if the economy would start moving, I think those communities will have concern
about not hearing about and being involved. I’m just putting that on the table for the
future. Thank you. I’m done.

CHAIRMAN CHAVEZ: Commissioner Holian.
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COMMISSIONER HOLIAN: Thank you, Mr. Chair. I really have no
questions about the presentation. This just seems like sort of some modifications that
were made in response to actually living with the code for a while. Certainly they seem
reasonable to me. Thank you.

CHAIRMAN CHAVEZ: Commissioner Anaya, you go next and then I’ll
go after.

COMMISSIONER ANAYA: Thank you, Mr. Chair. I think that relative to
the process of setting up zoning for specific parcels I think was to delineate clearly
what’s residential and what’s not residential. And that we shouldn’t have exactly the
same set of requirements for everything. I think that the purpose of the zoning was to say
this is a commercial use for the intended purpose of commercial use to expedite a
process. So that’s the comment that | would make is that I think I agree with
Commissioner Stefanics. We need to be clear on what the expectations but that we didn’t
set up zoning so that we would have the same subset of requirements for everything. I
think that defeats the purpose for the intended zoning that we were trying to
accommodate. So I think we need to be careful not to go back in how after the fact and
add in those areas that were zoned commercial or light industrial or industrial and then
say, well, here’s another subset of additional requirements. Because then I think we’re
going to discourage any business from coming in, not encourage it. Thank you.

CHAIRMAN CHAVEZ: Commissioner Stefanics.

COMMISSIONER STEFANICS: Thank you. Could we go back, Penny,
to the setbacks? When we approved this last December we had requests from the
community on setbacks for certain — or increased setbacks for certain activities. Could
you go back over what you’ve done on setbacks here? I saw for residential it was ten feet
and then five feet, but did you address other setback changes in this? Or are you waiting
to do that in the next chapters?

MS. ELLIS-GREEN: Mr. Chair, Commissioner Stefanics, we addressed
setbacks in a few different areas. In the La Cienega area, they had increased their
setbacks to 50 foot, and what we’re saying is where that’s not feasible, where you can’t
build if you’ve got a 50-foot setback either side, you can revert back to what’s on page 8
of your handout which is the standard setbacks throughout the county. There are a few
changes for the commercial, commercial/neighborhood on that table and the public
institutional, but in general it will depend. Like your front setback in ag-ranch will be 25
foot, but in a traditional community it would only be five foot.

COMMISSIONER STEFANICS: Let me just clarify something. So a
community, through their community plan, could ask for something different.

MS. ELLIS-GREEN: Mr. Chair, Commissioner Stefanics, that is correct.
And several of them did. And so we’re looking at the La Cienega example where the
setbacks of 50 foot could be excessive, and saying that if you physically can’t build with
those setbacks you can revert to these setbacks. The situation that we had was here a
property was 100 foot in width and with two 50-foot setbacks either side there was
actually no buildable portion of that property. And so the request was made for a variance
and looking at the community layouts and the lot layouts within communities there are
numerous lots that are only that width, or 110-foot width, 120-foot width. And so in those
instances, that 50-foot setback on either side would really prohibit a development.
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So that’s really the change that we looked at in for the setbacks related to the
community districts was in La Cienega, then point to you that if you physically can’t
meet that you can revert back to 7.3. The only other change that we made on setbacks
within a community was in Agua Fria where they were allowing a zero property line
setback. So no setback at all. Standard fire code is ten foot between structures, and that
would mean five foot from each property line. And so we did change that. That’s on page
43, We did change that where a zero lot line was allowed we changed that to a five-foot
setback.

So those are the two changes we made in community districts and then the 7.3
which relates to everything outside a community district, we did allow —~ we do have
situations where we’ve got a structure that is entirely or a portion of it is within a setback.
And to allow the structure not to get any closer to the property line but to allow them to
still build within that setback. And also where you again, physically cannot build with
these setbacks, if you’ve got a very, very small lot, to allow the minimum again of five
feet setback from property boundaries, allowing therefore a ten foot between structures.

COMMISSIONER STEFANICS: So at this point these setbacks are really
dealing with residential facilities.

MS. ELLIS-GREEN: Mr. Chair, Commissioners, Commissioner
Stefanics, the ones in the Agua Fria and the La Cienega I believe were under the
residential districts. The performance standard table that you’ve got on page 8 does have
a couple of changes to the non-res, which is commercial general and commercial
neighborhood, a 25-foot front setback rather than 100-foot front setback. Again, there is a
requirement in the code to pull your commercial building to the front to try to put your
parking at the side and behind, and it doesn’t really make sense to have 100-foot setback
at the front of your property. So that’s the non-residential change that we’re proposing.

COMMISSIONER STEFANICS: Okay, so Mr. Chair, I’ll wait to hear
about the timeline.

CHAIRMAN CHAVEZ: Thank you, Commissioner Stefanics. So Penny,
just quickly, on 7.13.11.5, domestic well use metering program, just maybe in a summary
fashion, how would the enforcement or monitoring be done on that? And then I can’t
imagine that that would be retroactive in any way but maybe it could be, so I’ll just pose
that question also.

MS. ELLIS-GREEN: Mr. Chair, over the years the County has tried the
domestic well metering program. We did have a database established. It hasn’t — it ran
into a lot of problems. It is not an easy thing to enforce. What we’re asking for here is
that meters be read, rather than in January of each year, later on. One of the big issues
that we has is in January people may not be able to get to their well and read it, and that
they submit to the County what their meter reading is on a yearly basis. At the moment
we don’t have an active metering program.

CHAIRMAN CHAVEZ: And it’s sort of an honor system, I guess? We’re
depending on them to provide this report to us on a yearly basis?

MS. ELLIS-GREEN: Mr. Chair, we do get a lot of people that write in and
give us their address, well location and their meter reading on a yearly basis. It is not
throughout the county. As we started the meter reading program probably seven eight
years ago, we were looking at plats, getting those into the databases, but then you have
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the issue of when somebody sells, how quickly you get the new property owner address
in there. So as I said it had a lot of issues. I think that if the County continues with the
metering program then we will have to establish exactly how we will enforce that.

CHAIRMAN CHAVEZ: Commissioner Stefanics.

COMMISSIONER STEFANICS: Thank you, Mr. Chair. You know the
state does this and they do it quarterly. I get letters from the state. It’s a form that I have
to fill out. I’'m given specific dates that [ have to mail it back in. So anybody who has a
meter on their well — now, there are lots of people who don’t because they’re
grandfathered in until they do anything major to their well. But the state sends us a letter
and they send all this foreboding language that if you don’t do it you could receive a
penalty, and they give you the dates, four times a year that you have to submit it.

MS. ELLIS-GREEN: Okay. Mr. Chair, Commissioner Stefanics, we can
certainly work with the state and see if we can utilize their records and look at what they
do have.

COMMISSIONER STEFANICS: Well, it might be nice if people were
already doing something to get in sync.

MS. ELLIS-GREEN: Get the same information.

COMMISSIONER STEFANICS: Thanks. And I’ll try to find my copy to
bring you or something so you can see what they do.

MS. ELLIS-GREEN: Thank you.

CHAIRMAN CHAVEZ: So, and that was my only question, Penny. So
now you have a timeline that you want to share with us?

MS. ELLIS-GREEN: Yes, Mr. Chair, Commissioners. So this is just a
presentation. It’s initial proposed staff changes. What we’re intending to do in August —
Robert spoke a little earlier about the affordable housing portion, meeting with
stakeholders. The other thing we’re intending to do in August is have area-wide
meetings. So four meetings throughout the county where we can hear concerns,
comments. We will get this information out so people can look at what the changes
being proposed are initially. They can bring more changes and comments, concerns, to us
during those meetings. We would also meet from the direction from affordable housing
with stakeholders and be able to take those areas of concern out to the growth
management area meetings.

We would want to come back to the Board in September. It sounds like this would
be the end of September to request to publish title and general summary. We could do a
presentation in early September on what we have found for affordable housing and any
additional proposed changes for the SLDC. We would then have to — once we’ve
published title and general summary, we do need to go and have a hearing in front of the
Planning Commission which we would do in September or early October, and then we
have October and November slated to come back to the Board for two public hearings for
approval of any changes.

The one other thing I would like to address is Chapter 11 changes. We do have
another section in Chapter 11, the hard rock mining section, that staff has been working
with a working group on amending that. The changes that staff drafted were based on the
existing — what’s now known as the old code, the Article III, Section 5 of the 1996 code.
And when we worked with a focus group it seemed clear that they want significant

STOZAFT-60 JHILOODHT MIHT2 248



Santa Fe County

Board of County Comrmissioners
Regular Meeting of July 26, 2016
Page 34

changes, and changes from that document. So we’ve realized that really, we can’t meet
the same time frame as the rest of the changes. We want to bring the rest of the changes
forward because we have a lot of people either on hold or needing to request variances
for some of these things like water harvesting, some of the road issues, things like that.

So what we want to do is continue working on that hard rock section and really
looking at all of Chapter 11 together during this year and then bring that back through a
similar process later on in the year or early next year as its own separate process. And so
that is something that alongside this timeframe that we would also be working on. And
then I stand for questions.

CHAIRMAN CHAVEZ: Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair and Penny, you and I had an
opportunity to speak earlier relative to some of the building permit concerns that I’'m
getting associated with sprinkler requirements in particular, fire suppression, in very
remote areas of the county, and how that may impede a person’s ability to anything
whatsoever with that parcel or a parcel of property. It could be in District 3 or any other
rural part of Santa Fe County. So as I requested of you and you stated that that was more
on the fire code side of the equation. You would have that discussion with the Fire Chief
and begin to see what those concerns are.

I know one of the things that we as a Commission have done on plats have been
in areas that are way off in remote areas or don’t have even County roads in some cases
and in some cases our County roads aren’t even near what the County standard should be
or could be. We’re working towards that. We’ve put statements on the plat that makes the
property owner aware that there isn’t adequate distance from a water source or a hydrant
and that response times could be delayed. I know we’ve done that on plats. So I want to
have that discussion associated with building permits because I think the shift that .
occurred was we were doing those at the plat stage, whereas there are some building
permit requirements now that are being enforced that are creating a situation where
people aren’t even able to afford to put a home because of those additional requirements
and costs associated there. So I would ask that we take a look at that.

But I don’t think we just look at that independently. I think now that we’re in the
new code I'm curious to see what are some of the other issues that are coming about
associated with the code that are connected not so much even to new developments but
existing permitting. Commissioner Stefanics brought up a fee concern and I absolutely
have that concern. I know as we went through our fee structure we were methodical about
wanting to make sure that we were affordable, that we had fees that were essential to help
us cover expenses but that we were affordable and not onerous. And I think we went
through great pains to try and do that.

So I’d like to see how some of that data is fleshing out from an actual permit
standpoint. I think we’re shifting in many ways and I think we’re seeing some additional
burdens, if you will, that are coming about associated with the permit section. So I
wanted to put that on the record and ask that we have that evaluation and those
considerations as we further evaluate the code going forward.

MS. ELLIS-GREEN: Mr. Chair, Commissioner Anaya, we will look into
all of those.
COMMISSIONER ANAYA: The other thing, Mr. Chair, if I could, that

AT 248

.|
R
-

STOZ T T 60 dIT40°HY



Santa Fe County

Board of County Commissioners
Regular Meeting of July 26, 2016
Page 35

we had a discussion about had to do with connections into a water source and what are
the triggers for those connections and that we’re not having very onerous requirements
that are so expensive that the mere fact of needing to potentially hook into a source would
be a complete deterrent on the potential development in the first place. And I think those
are concerns as well.

- And could you say it on the record? You said that they have to be — the entity that
they would have to tap into has to be ready and able or something like that. If you could
say it on the record I'd appreciate it.

MS. ELLIS-GREEN: Mr. Chair, Commissioner, yes. The concern was
regarding in Chapter 7, Section 13, when you have to hook up to either the County water
system or another water system. And the tables talk about which SDA area you’re in and
what different types of permitting you are, and that they do state if you’re within a
service area. So you have to be within a service area if you’re going to hook up. There’s
also distances. Some of those distances are fairly lengthy including for residential or a
residential land division. So an exemption, a family transfer, or one of the other
exemptions. But the code does talk about the utility needing to be ready, willing and able
to serve. If they state they’re not ready, willing and able to serve now or ever then you
wouldn’t be able to hook up, but if they stated they’re ready, willing and able to serve
now, there would be a hookup requirement and there’s also I think a five-year timeframe
that if the utility stated we’re not ready, willing and able now but we will be in a year’s
time, then the development could utilize a well in the meantime but then would have to
hook up.

So that language is all throughout Section 7.13.

COMMISSIONER ANAYA: So Mr. Chair and Ms. Ellis-Green, if I could
just elaborate because I think it’s an important point. Ready, willing and able doesn’t just
include a desire but a functional reality that there’s a mechanism to be able to connect to,
right?

MS. ELLIS-GREEN: Mr. Chair, Commissioner, that would be correct.
And it’s for domestic purposes and fire protection purposes that the utility would need to
be ready, willing and able.

COMMISSIONER ANAYA: So if a utility had a main trunk line that
doesn’t have the capacity with the offsetting connections to basically reduce, for lack of a
better term, reduce the pressure on a line to do a hookup, they’re not necessarily ready,
willing and able if you would have to go through that major expense. Correct?

MS. ELLIS-GREEN: Mr. Chair, Commissioner, I believe that the utility
would need to have a service line available, not necessarily just a transmission line.

COMMISSIONER ANAYA: Thank you, Ms. Ellis-Green.

CHAIRMAN CHAVEZ: So I want to thank Ms. Penny Ellis-Green and all
the Land Use staff for all the work that they’ve done over the last — what is it? Like five
or six years. I came into this way late. And so it’s about five years in the making. I think
it’s really groundbreaking and new for Santa Fe County to have a Sustainable Land
Development Code that’s this comprehensive and to know that we are now doing a
review six months after its effective date and that that’s a commitment that we made to
the public. Right?

MS. ELLIS-GREEN: That is correct. Yes.
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CHAIRMAN CHAVEZ: And so we’ve honored that. We’ve honored and
recognized the significance in all of the traditional communities, as Commissioner
Stefanics pointed out earlier. They submitted a plan but that plan can be updated and
amended at their discretion, within reason. So there’s a lot of flexibility. There’s a lot of
recognition for those historical and community elements and I just really want to
recognize staff and the County for doing this work. It’s not been easy. It’s going to need
probably constant update. It’s going to a living document, as it is. It’s evidenced that it is
a living document, and I just wanted to recognize all of you for that. Thank you.

MS. ELLIS-GREEN: Thank you, Mr. Chair.

m. cC. 9. Letter of Support for Lamar, Colorado TIGER VIII Grant
Application for the Southwest Chief [Exhibit 5: Letter of

Support]

COMMISSIONER STEFANICS: Mr. Chair, I would move for approval,
unless there’s questions.

COMMISSIONER HOLIAN: Second.

CHAIRMAN CHAVEZ: I"d like — David, why don’t you read the letter
into the record then.

DAVID GRISCOM (Economic Development): Mr. Chair, do you want
me to read the whole letter, Mr. Chair?

CHAIRMAN CHAVEZ: Well, highlights.

MR. GRISCOM: So this is a letter to Mr. Kevin Monroe, who is the
director of Government Affairs with the US Department of Transportation. It’s a letter of
support for a TIGER VIII application, which is a $42 million grant on behalf of the state
of New Mexico, Colorado and Kansas. Basically, the funds would be used to update and
repair some of the track between Lamy and La Bajada, in particular put in new signals,
signing, additional railroad ties and so on and so forth. Santa Fe County is putting in
$12,500 for matching requests along with Colfax County, Mora County, San Miguel
County, City of Raton and the City of Las Vegas. Mr. Chair, I stand for questions.

CHAIRMAN CHAVEZ: That’s good. Thank you. So there’s a motion and
a second.

The motion passed by unanimous [4-0] voice vote. [Commissioner Roybal was
not present for this action and Commissioner Anaya voted after the fact.]

[The Commission recessed from 5:07 to 5:20.]

COMMISSIONER STEFANICS: Mr. Chair, I’d like to take up
immediately, item VIII. B. 1, BCC Case Mis #16-5180, Upper Crust Pizza beer and wine
license. Since it was scheduled for 2:00 and we do have the applicant and do not believe
it’s going to be controversial.

CHAIRMAN CHAVEZ: Okay, so we have a motion to amend the agenda
to hear B. 1, a land use case.

COMMISSIONER HOLIAN: Second.
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CHAIRMAN CHAVEZ: There’s a motion and a second.

The motion passed by unanimous [4-0] voice vote. [Commissioner Roybal was
not present for this action.]

IX. INFORMATION ITEMS

Growth Management Monthly Report

Public Safety Monthly Report

Public Works Monthly Report

Human Resources Monthly Report

Administrative Services Monthly Report

Community Services Monthly Report

Financial Report for the Quarter Ending June 30, 2016

AEEEORE>

CHAIRMAN CHAVEZ: So at this time I would also like to mention that
we have, under Information Items, we have all of the directors’ reports. So unless there
are any questions to the directors we could probably let them go to do other work?

COMMISSIONER STEFANICS: I’'m fine with the reports.

MS. MILLER: Mr. Chair, unless they have an item that’s somewhere else
on the agenda most of the stuff that’s in the reports I could also address and I have a
couple highlights in my report. So unless you have specific questions I don’t think they
need to be here for that.

CHAIRMAN CHAVEZ: Okay. Good. Thank you. So that’s taken care of.

VIII. B. Land Use Cases

1. BCC CASE #MIS 16-5180 Upper Crust Pizza Beer & Wine
License. Upper Crust Pizza of Eldorado, LLC, dba Upper
Crust Pizza, Applicant, Requests Approval for a Restaurant
Beer and Wine License. The Property is Located at 5 Colina
Drive, within the US 285 South Highway Corridor Overlay
District, within Sections 9 & 16, Township 15 North, Range 10
East, (Commission District S)

JOHN MICHAEL SALAZAR (Case Manager): Thank you, Mr. Chair.

Upper Crust Pizza of Eldorado, LLC, doing business as Upper Crust Pizza, applicant,
requests approval for a restaurant beer and wine license. The property is located at 5
Colina Drive, within the US 285 South Highway Corridor Overlay District, within
Sections 9 & 16, Township 15 North, Range 10 East, Commission District 5.

The request for a restaurant beer and wine license to be located at 5 Colina Drive,
Mr. Chair, is a new Upper Crust Pizza in an existing building. The previous restaurant at
this location was the Blue Moon Café. As I mentioned earlier, this is within the US 285
South Highway Corridor District Overlay. The site is zoned as neighborhood
commercial, Table 9-10-12, allows a restaurant with incidental consumption of alcoholic
beverages as a permitted use.

Staff recommends approval for a restaurant beer and wine license to be located at

STOZAFT-60 JHILOODHT MIHT2 248



Santa Fe County

Board of County Commissioners
Regular Meeting of July 26, 2016
Page 38

5 Colina Drive and I'll stand for questions, Mr. Chair.

CHAIRMAN CHAVEZ: This is also a public hearing, so let’s do the
public hearing first and then we’ll go to questions. So I want to ask if there’s anyone here
to speak in favor or against this item, and the applicant can also speak in support or add
comments. The applicant’s representative can also speak to the issue. So if you're ready
we’ll take your comments.

[Duly sworn, Matthew Martinez testified as follows:]

MATTHEW MARTINEZ: It’s Matthew Martinez and I’m the applicant’s
son-in-law. He could not be here today. He’s in Pennsylvania attending family business.

CHAIRMAN CHAVEZ: So you’re representing him this afternoon?

MR. MARTINEZ: Yes, Mr. Chair.

CHAIRMAN CHAVEZ: Okay.

MR. MARTINEZ: So I just came up here to speak in favor of the location
and the restaurant, where it’s at, as well as the liquor license.

CHAIRMAN CHAVEZ: Good. Okay. Thank you. So I’ll offer one more
opportunity for anyone here this afternoon to speak in favor or against this request. I'll
now close the public hearing portion of the meeting and ask for a motion.

COMMISSIONER STEFANICS: I’ll move for approval.

COMMISSIONER HOLIAN: I'll second that.

CHAIRMAN CHAVEZ: Okay, there’s a motion and a second. Further
discussion? Hearing none.

The motion passed by unanimous [4-0] voice vote. [Commissioner Roybal was
not present for this action and Commissioner Anaya voted after the fact.]

COMMISSIONER HOLIAN: Mr. Chair.

CHAIRMAN CHAVEZ: Commissioner Holian.

COMMISSIONER HOLIAN: I'd just like to say I’'m very pleased since
that probably is the closest restaurant to my house.

m. D. Resolutions
1. Resolution No. 2016-80, a Resolution Adopting a Schedule of
New Water Deliveries for the Second Six Months of 2016 and
Setting Aside Additional Water for Certain Planned
Subdivisions and Other County Purposes

CLAUDIA BORCHERT (Utilities Director): Good afternoon, Mr. Chair,
members of the Commission. I stand before you doing what is a semi-annual report as
required by County water policies, which is to put before you a proposed schedule of new
water deliveries. A similar report was before you in January of this year. The significant
change, the only change to this new water delivery is the addition of 59, almost 60 acre-
feet for Turquoise Trail North, which brings the total of new water schedule deliveries to
188 acre-feet and the policies require a five percent set-aside of that amount for County
purposes. You heard for example earlier today about the utilities providing water for
affordable housing. That is an example of one of the kinds of County purposes for which
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we set aside water, and that brings the total of this new water delivery schedule to 197.55
acre-feet. And with that I stand for questions.

CHAIRMAN CHAVEZ: Questions of staff. Commissioner Holian?
Commissioner Stefanics? S

COMMISSIONER HOLIAN: Mr. Chair.

CHAIRMAN CHAVEZ: Commissioner Holian.

COMMISSIONER HOLIAN: 1 move for approval.

COMMISSIONER STEFANICS: I'll second.

CHAIRMAN CHAVEZ: There’s a motion and a second.

The motion passed by unanimous [4-0] voice vote. [Commissioner Roybal was
not present for this action and Commissioner Anaya voted after the fact. ]

1. D. 2. Resolution No. 2016-81, a Resolution to Support the Grand
Unified Trails System

CHAIRMAN CHAVEZ: This is sponsored by Commissioner Holian and
Stefanics. I don’t see a staff attached to this so if you want to start.

COMMISSIONER HOLIAN: Thank you, Mr. Chair. I’ll make a few
opening remarks and then I would like to turn it over to Commissioner Stefanics, and
then Paul Olafson has done the most work on putting this together on our County staff
side.

I’m really pleased that I was give the honor to co-sponsor this resolution with
Commissioner Stefanics and I would really like to thank staff for all the work that they
did on this, particularly Paul Olafson, and I would also like to say thank you for input
from a number of outside organizations like the Santa Fe Horse Coalition, the Trails
Alliance, the Santa Fe Conservation Trust, the Santa Fe Fat Tire Society, the
Commonweal Conservancy and many other governmental and non-profit agencies.

I would just say that thanks to the vision of many people who live or have lived in
our community, notably Dale Ball in particular, we really have a good start on a network
of trails. These are used by hikers, horseback riders, mountain bikers, and for other kinds
of non-motorized activities. And 1 think that they’re so important because they make it
possible for people to get out in nature and really, really truly experience the beautiful
place we live in. And I know, though, that while we have done a lot there are a lot more
great ideas out there on how to expand the network and also the expand the connectivity
between the different trail systems that we have in our area.

So I think it is important to expand, build on what we have, and also I think
another thing that we have to consider is educating people about things like trail etiquette
and safety on our trail system because there are more and more people using them and
there are potentials for conflicts between horseback riders and mountain bikers, for
example, so it’s just really, really important, I think to educate people about how they can
behave responsibly on these trails so that it’s a positive experience for everybody.

So I would like to turn it over to Commissioner Stefanics if she has anything to
say and then Paul to elaborate.

COMMISSIONER STEFANICS: Thank you, Commissioner Holian. Not
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only am I in support of this, this is really in coordination and in alignment with
COLTPAC and the connectivity that we’ve always envisioned happening among and
between trails, and expanding it to entities outside of the county is what is expected for
the public. I appreciate your suggesting this and allowing me to sign on with it. Thank
you.

COMMISSIONER HOLIAN: So, Paul, do you want to give more details?

PAUL OLAFSON (Planning Department): Thank you, Commissioners.
The resolution that’s before you today is in support of the grand unified trail system and
the acronym for that is GUTS, which is an interesting work to toss around. We’ve been
working on GUTS together with a lot of collaborators for quite some time. It was
initiated through the Santa Fe Conservation Trust and Tim Rogers who’s here this
evening has kind of helped spearhead that. We also have Sue Murphy here who is a
newly appointed member of COLTPAC and a supporter of the equestrian community.
And together with the bicycle community and the mountain biking community and the
equestrian community, and just all trail users in general, this resolution was developed
specifically for Santa Fe County but also it mirrors or reflects similar resolutions that
have been adopted by the City and other entities in support of the concept of trying to
provide connectivity and basically a donut or a ring around the urban center, connecting
different trail segments, as possible in the most appropriate and feasible and economic
manner.

So the resolution that’s before you truly is a statement of the County’s support for
providing connectivity where appropriate and as appropriate, and it also recognizes many
of the partner organizations that you’ve mentioned and now includes the County as a
partner organization in these efforts in planning and execution of projects to help provide
interconnected links for trails for all users. And with that I would stand for any questions.

COMMISSIONER HOLIAN: Thank you, Paul, and I do think that
partnership is a key word in your presentation and that’s what’s really made this
successful. So would either of your cohorts like to say a few words?

TIM ROGERS: Yes, thank you. I’'m Tim Rogers with the Santa Fe
Conservation Trust. Mr. Chair and members of the Commission, I appreciate your
consideration of this resolution. The last time I stood before you it was when you were
recognizing the accomplishments of Dale Ball and I think that you both and Paul have
really summed up what this initiative is all about and I really just want to point out that
this is continuing the spirit of Dale Ball to create a trail system that everyone can use,
working with public and private entities. And so we really look forward to working with
the County and all of the other partners we have to expand and connect our trails. So |
thank you for your support.

COMMISSIONER HOLIAN: Thank you, Tim.

SUE MURPHY: I'm Sue Murphy. I'm a member of the Horse Coalition
you mentioned before and also a member just appointed for COLTPAC. This, I think, is
an enormous undertaking that Tim and the GUTS group are working on and anything we
can do to help support them and push this forward I think is a great idea. So thank you.

COMMISSIONER HOLIAN: Thank you. Mr. Chair.

CHAIRMAN CHAVEZ: Commissioner Holian.

COMMISSIONER HOLIAN: I move for approval.
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COMMISSIONER STEFANICS: I will second.

CHAIRMAN CHAVEZ: And I’ll just make one comment and read part of
the first whereas in the resolution. Whereas, Santa Fe County owns and maintains a
network of over 46 miles of trails that are enjoyed by pedestrians, bicyclists, equestrians,
including the Arroyo Hondo open space trails, La Piedra Trail, Little Tesuque, portions of
Dale Ball trails, segments of the Rail Trail, Santa Fe River Trail, Spur Trail and the
developing El Camino Real Retracement Trail. So that’s just a snapshot of some of the
trails and I thought it was significant to mention the 46 miles. And we don’t maintain that
all for ourselves, by ourselves, because I think we also depend on volunteers to do that.
And I see some volunteers working on the trail and that’s all I see them doing is working
on the trail. I never see them walking on the trail. I feel kind of guilty some times.

But we’re fortunate to have that continuity that was talked about earlier, which
really makes sense because we need to be able to have that on a map and know how to
get from point A to point B and we’re working on that. So again, we’re really fortunate to
have these amenities at our footsteps, basically.

Okay, so we have a motion and a second.

The motion passed by unanimous [4-0] voice vote. [Commissioner Roybal was
not present for this action and Commissioner Anaya voted after the fact.]

I1II. D. 3. Resolution No. 2016-82, a Resolution Amending Resolution
2010-104 (Creating a Santa Fe County Housing Authority
Board) to Define the Term “Cause” and to Establish a
Procedure for Discipline of the Executive Director of the Santa
Fe County Housing Authority

RACHEL BROWN (Deputy County Attorney): Mr. Chair, members of
the Commission, as you’ll recall, in 2010 we adopted a resolution establishing the Santa
Fe County Housing Authority and the Housing Authority Board, and within that
resolution we vested the board with authority to hire, evaluate and fire the executive
director. The resolution went on to specify that the executive director could only be
removed for cause but didn’t define that term and so today we bring before you a
resolution that creates a definition for cause and that definition includes incompetency,
poor job performance, failure to comply with regulations and policies of the United States
Department of Housing and Urban Development, malfeasance, misappropriation,
mismanagement, unlawful or tortious conduct, negligence, insubordination, failure to
comply with the Santa Fe County Human Resources handbook and/or the code of
conduct, unsatisfactory performance or any behavior inconsistent with the position of the
executive director.

In addition to that, because the executive director can only be removed for cause,
there has to be a process by which that removal or discipline would occur, and so this
resolution also establishes the disciplinary process for the executive director including the
opportunity to investigate concerns about the executive director, a process by which the
Board could come together and decide whether to recommend that discipline be imposed,
and a public announcement of that decision at a public meeting. And then an opportunity
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for the executive director to come before the Board to explain why they might object to
the recommended discipline, and then after discussion the Board would have an
opportunity to come out into open session and take action regarding a disciplinary action.

All of that is outlined within the resolution and I can certainly go into further
detail about that, but once a disciplinary action is taken which involves either demotion,
suspension or termination, there is an opportunity for an evidentiary hearing to take place
if the executive director objected to the action that was taken so the full due process
would be afforded to the executive director in the disciplinary process. [’'m happy to
answer questions about all of those procedures and stand for questions on the resolution.

Oh, I did want to point out one thing which is that I identified a typographical
error on page 2, subsection F, the word disciplinary was misspelled and so [ have a
replacement page should you elect to adopt the resolution, that corrects that typographical
error.

CHAIRMAN CHAVEZ: Thank you, Ms. Brown. Questions of staff?
Commissioner Stefanics.

COMMISSIONER STEFANICS: Mr. Chair, I believe the clarification
was needed so I thank everybody for working on this.

CHAIRMAN CHAVEZ: Commissioner Holian.

COMMISSIONER HOLIAN: I have no questions, Mr. Chair.

CHAIRMAN CHAVEZ: So, Rachel, would there be any reason to update
this resolution on a regular basis, depending on changes within the organization? Do you
see a need to do that?

MS. BROWN: Mr. Chair, a resolution such as this could be amended at
any time so when concerns come to the attention of the BCC or the Housing Authority
Board those concerns can be brought forward through further amendment. I don’t think
there’s a need for regular review of the resolution.

CHAIRMAN CHAVEZ: Okay. So do I hear a motion?

COMMISSIONER HOLIAN: Mr. Chair, I move for approval with the
proposed typo correction.

COMMISSIONER STEFANICS: Second.

CHAIRMAN CHAVEZ: So there’s a motion and a second.

The motion passed by unanimous [4-0] voice vote. [Commissioner Roybal was
not present for this action and Commissioner Anaya voted after the fact.]

CHAIRMAN CHAVEZ: Okay, I’m going to defer to the County Manager
to see where we’re at with the agenda because we’re down to three — we’re waiting on
two others, possibly.

MS. MILLER: Mr. Chair, yes. I’ve had a request from Commissioner
Anaya, if we could wait till he could be part of the GO bond discussion, as well as
Commissioner Roybal has landed and is on his way here, so I thought if we could work
through the agenda that item, D. 4. a and b for right now, and go on to the ordinances and
some of the other items until they can try to be here.

CHAIRMAN CHAVEZ: So let’s go to E. 1.
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E. Ordinances
1. Request Authorization to Publish Title and General Summary

of Ordinance No. 2016-___, the Santa Fe County Animal
Control Ordinance: an Ordinance Governing the Duties of
Animal Owners, and Others; the Impoundment of Animals;
and the Issuance of Permits; Defining Offenses; Establishing
Penalties; and Repealing Santa Fe County Ordinance Nos.
1981-7, 1982-7, 1990-8 and 1991-6 and Santa Fe County
Resolution No. 1982-28

PAUL PORTILLO (Animal Control): Thank you, Mr. Chair,
Commissioners. We’ve been working on this ordinance for a number of years already.
There’s some significant changes in regard to this proposed ordinance.

CHAIRMAN CHAVEZ: Officer, could you introduce yourself for the
record please?

OFFICER PORTILLO: Oh, I apologize. I’'m Officer Paul Portillo. I'm the
supervisor of the Santa Fe County Animal Control.

CHAIRMAN CHAVEZ: Thank you.

OFFICER PORTILLO: There’s some of the major things that we’ve come
to put into our new ordinance, a leash law throughout Santa Fe County. I know there’s
been some backlash with the public comments in the past about that but I think it’s
something that we really definitely do need within the county. Another thing is chaining.
There’s chaining laws that we want to take out. Tethering and trolley systems. I think that
we should maybe get public input on the trolley systems and the —

MAJOR GABE GONZALES (Sheriff’s Department): If I may, Mr. Chair,
Commissioners, Major Gabe Gonzales, Santa Fe County. The reason we’re looking at
revisiting this ordinance is we haven’t had any changes to it since 1991. We’re currently
outdated. We are looking at refining and updating changing our fees, visiting the leash
law, obviously, definitions, defining owners’ requirements, expectations of those owners
that own animals within Santa Fe County. This is just something that’s been in the works
for some time and as you can see, 1991, we’re here, 2016, and at some point we needed
to visit this and address issues that our animal control officers are dealing with on a
regular basis.

There have been situations where we are dealing with hoarding cases, we’re
dealing with animal nuisances and we’re trying to enforce statute and ordinances that
have been published back in 1991. So with those visions we are asking to respectfully
publish this and see if we can work together to adopt a new ordinance within Santa Fe
County for the Sheriff’s Office.

CHAIRMAN CHAVEZ: Yes. So this is a first step, because this is just
authorizing to publish title and general summary. So what are your thoughts about
between now and when you come back for final approval? Will you be going out and
doing public comment? Will you be getting feedback from the public about some of the
sticking points that the officer talked about earlier, restraining of animals, chaining,
tethering and trolley systems? You’ll be talking about all those details?

MAJOR GONZALES: Absolutely, we’d like to have the public input.
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COMMISSIONER HOLIAN: Mr. Chair.

CHAIRMAN CHAVEZ: Yes.

COMMISSIONER HOLIAN: So I have a question. Can we — I’m not sure
— I think there are two versions of the ordinance and I guess this is a question for our
Legal staff. Are they both going to be part of the publishing title and general summary?
And the other thing is I would like to have a discussion about the chain-free provision
and allow people to make comments because I know there are a lot of people in the
public who feel very passionately about that issue and I think that they would like to at
least be able to express their opinions on that. So, to Rachel?

MS. BROWN: Mr. Chair, Commissioner Holian, in regards to public
comment, as with any ordinance, we welcome feedback. We previously received when
we last moved forward with an ordinance like this we received many emails and written
communications and we’re certainly open to receiving that again as this moves forward.
The current version does not allow for chaining and tethering. I know that the Sheriff’s
Department would like us to bring forward an alternative to that at the adoption hearing
which would contemplate tethering, so there may be more than one version of a particular
provision which would be considered for adoption. Again, the feedback generally is — I
don’t know that there’s any plans to have additional public hearings but just to receive
comment from the public prior to the adoption hearing.

COMMISSIONER HOLIAN: Okay. Thank you, Rachel. Well, I would
like to be able to have that discussion at the public hearing.

CHAIRMAN CHAVEZ: So if I'm understanding then there may not be
community meetings or outreach but there will be at the next — when this ordinance
comes back for final approval there will be a public hearing at that point.

MAJOR GONZALES: Yes.

COMMISSIONER STEFANICS: Mr. Chair.

CHAIRMAN CHAVEZ: Commissioner Stefanics.

COMMISSIONER STEFANICS: Depending upon the comments at the
next hearing we might want to end up having a second public hearing. So I would like to
keep the door open for that as well.

CHAIRMAN CHAVEZ: I think that’s well taken and in many cases we do
specify that ordinances do have a first and a second hearing, so I don’t think that there
would be anything wrong with that. Commissioner Holian.

COMMISSIONER HOLIAN: Mr. Chair, I think it might be a good idea to
have two public hearings, especially with this ordinance, because I just know when I was
on the task force that was looking at amending this ordinance and rewriting it there was
just — there was a lot of interest in this out there in the community. So I have a feeling
that there are going to be a lot of people who want to comment on it. So I would like to
keep that possibility open.

CHAIRMAN CHAVEZ: Okay. So I'm kind of hearing a consensus for a
second public hearing. I think we can accommodate that.

COMMISSIONER HOLIAN: Oh, Mr. Chair. I would actually like to
clarify, when will the first public hearing be? Will it be at the first meeting in September
or the second?

MS. BROWN: Mr. Chair, Commissioner Holian, we certainly have
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enough time to notice for the first meeting in September but if you prefer a longer lead
time before the first public hearing we can wait till the second meeting.

CHAIRMAN CHAVEZ: What would staff prefer? You’ve been working
on the ordinance, you’ve been working on this — the first part of September? Okay. We’ll
work on that.

COMMISSIONER HOLIAN: Mr. Chair, I would just really like to
compliment staff on all their hard work. I know that this is a controversial topic in a lot of
ways and I know that people are passionate on both sides of some of the issues and so on.
So I think that you’ve put together a really good document and you’ve made some really
good suggestions, based on your experiences out in the community and so I’'m very
supportive of moving forward on this.

OFFICER PORTILLO: Thank you.

MAJOR GONZALES: Mr. Chair, Commissioners, thank you.

CHAIRMAN CHAVEZ: Thank you and thank you for all your work.

COMMISSIONER HOLIAN: So Mr. Chair, I move for approval of
publishing title and general summary.

COMMISSIONER STEFANICS: I'll second.

CHAIRMAN CHAVEZ: There’s a motion and a second.

GREG SHAFFER (County Attorney): Mr. Chair, just for clarity. I'm sorry
to interrupt, but if the maker of the motion and the seconder could clarify that that does
include two public hearings with the first to be held at the first meeting in September and
then the second, I presume to be held at the second meeting in September.

COMMISSIONER HOLIAN: Yes, I'd like to make that clear.

COMMISSIONER STEFANICS: Mr. Chair and Mr. Shaffer, I would
agree to the first meeting in September, but if there are extensive changes that we will
want then it might take longer than the second meeting in September, because of your
staff writing it and noticing it.

MR. SHAFFER: So perhaps we can do the first meeting in September and
the first meeting in October?

COMMISSIONER HOLIAN: Yes. I would agree with that.

COMMISSIONER STEFANICS: Great.

CHAIRMAN CHAVEZ: Okay, so there’s an amended motion. Do I hear a
second to that?

COMMISSIONER STEFANICS: Second.

CHAIRMAN CHAVEZ: There’s a motion and a second.

The motion passed by unanimous [4-0] voice vote. [Commissioner Roybal was
not present for this action and Commissioner Anaya voted after the fact.]

II1. E. 2. Request Authorization to Publish Title and General Summary
of Ordinance No. 2016-___, the STAR Cryoelectronics Local
Economic Development Act (LEDA) Project Ordinance
[Exhibit 6: Staff Memo and Supporting Materials]

CHAIRMAN CHAVEZ: And we have an attachment on our dais for that
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also, right? Yes.

MR. GRISCOM: Mr. Chair, before you is the memo, the draft ordinance,
the draft PPA — the project participation agreement as well as the actual LEDA
application that the applicant submitted to me. So this is a request for authorization to
publish title and general summary for START Cryoelectronics. This is a $100,000 LEDA
appropriation through the State of New Mexico. In this scenario, which is similar to the
scenario with the Santa Fe Brewing Company LEDA project the County is just the pass-
through, so the fundings are coming from the state. We will administer those funds.

This is a business that’s located in Bisbee Court within the county. It’s been
around for a while, since 1999; it’s not a startup. The interesting thing about this business
is it’s making the transition from technology research. They’ve been living off of DOE
grants and what not, SBIR grants, into manufacturing. We don’t do a lot of high tech
manufacturing within the county. This will be one of those operations. They currently
employ seven people and Dr. Robin Cantor who is the CEO and founder is proposing to
create 11 new jobs. These will be high tech, high wage for the most part, jobs with hourly
wages ranging from $25 up to $45 an hour.

So the proposal is to upgrade the electrical power to 600 amp, 208 volt, three-
phase electricity, install central chilled water unit cooling and add a sewer line connection
at the rear of their building. And as I mentioned before the funds for these projects will
come from the state and we’re just going to be a pass-through. So if the Board provides
authorization for publishing title and general summary we will come back to you in
September, preferably the first meeting in September for a public hearing and possible
adoption of the ordinance. With that I stand for questions.

CHAIRMAN CHAVEZ: Commissioner Holian, questions of staff?

COMMISSIONER HOLIAN: No. Mr. Chair, I move for approval to
publish title and general summary of an ordinance for a LEDA Act for STAR
Cryoelectronics with the public hearing to be held at the first meeting in September.

CHAIRMAN CHAVEZ: And you’re going to specify only one public
hearing on this? This is an ordinance.

COMMISSIONER HOLIAN: Yes, I think in this case one public hearing
will be sufficient.

CHAIRMAN CHAVEZ: Okay.

COMMISSIONER STEFANICS: I’ll second.

CHAIRMAN CHAVEZ: There’s a motion and a second.

The motion passed by unanimous [4-0] voice vote. [Commissioner Roybal was
not present for this action and Commissioner Anaya voted after the fact.]

CHAIRMAN CHAVEZ: We have one item left that we’ll have to go back
to, which is D. 4, general obligation bond questions for the 2016 general election. There’s
a and b, resolutions attached to that but I guess we’re going to hold that for now and
move on to other items until we have Commissioner Anaya and Commissioner Roybal.

MS. MILLER: Mr. Chair, if we could I’d appreciate that since they both
asked to be a part of that discussion.

COMMISSIONER STEFANICS: Mr. Chair, I think we should do it no

STOZAFT-60 JHILOODHT MIHT2 248



Santa Fe County

Board of County Commissioners
Regular Meeting of July 26, 2016
Page 47

later than a time certain though. I don’t think we’re interested in staying till 9:00 or
10:00.

CHAIRMAN CHAVEZ: We could do it now.

COMMISSIONER STEFANICS: Because it is possible Commissioner
Roybal’s plane was delayed.

MS. MILLER: Mr. Chair, Commissioner Stefanics, I did receive that he
has landed in Albuquerque around 5:00. He texted me when he landed, so all I was
hoping is that we could do the other items in here but do that before we go into executive
session. We’ll wait until the last item before we go into executive session.

COMMISSIONER STEFANICS: So we have both bond questions, a and
b, and we have the ICIP.

MS. MILLER: Mr. Chair, Commissioner Stefanics, that is correct,
although we have the resolution as well for adopting the Ag Implementation Plan, and we
have two presentations for Matters from the Public and updates from the Manager’s
Office. So if we could just do some of those items and then go back to the ICIP and the
bonds before we go into executive session. ,

COMMISSIONER STEFANICS: Mr. Chair, if we don’t have a lot for
executive session why don’t we take executive session?

CHAIRMAN CHAVEZ: Now? No, we have to wait for that?

MS. MILLER: Sorry. That’s another item that Commissioner Roybal
asked to be present for. So perhaps we could do the Update on the County Administration
project. It’s under presentations. So currently we’re at Matters from the County Manager.
I have some things but they can wait. And then you could do Matters of Public Concern
and then the discussion and presentation items. If that would be okay.

CHAIRMAN CHAVEZ: So if we did the presentation and update on the
County Administration Complex, we’re talking maybe ten minutes?

MS. MILLER: Yes, and then the County Fair. I don’t know if there are
individuals — yes, there’s individuals here from the County Fair. So those two
presentations would take ten to 15 minutes.

V. MATTERS OF PUBLIC CONCERN

CHAIRMAN CHAVEZ: It’s 6:00. Let’s do public comment. You have to
come up to the podium.

[Speaking from the audience, Frances Ong asked about the ordinance
numbers.

MS. MILLER: Mr. Chair, the two items, those aren’t ordinances yet so
they don’t have numbers. All we did is request to publish title and general summary. So
there are no numbers for those. Not until the Board actually approves the ordinances.

CHAIRMAN CHAVEZ: Okay. Anyone else from the public that would
want to speak to the County Commission? I’'m going to go ahead and close the public
hearing portion and we go into Matters from the County Commissioners and other
elected officials. We have two presentations, one to promote the upcoming Santa Fe
County Fair and formerly invite County Commissioners to the fair. That’s Ms. Bransford.

COMMISSIONER STEFANICS: And I do have one item.
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MS. MILLER: Mr. Chair, I do apologize. The County Clerk said she had
an item from elected officials and I think the Commissioners also had a couple items.
CHAIRMAN CHAVEZ: All right.

VI. DISCUSSION/INFORMATION ITEMS/PRESENTATIONS
A. Matters from County Commissioners and Other Elected Officials
1. Elected Officials Issues and Comments

CHAIRMAN CHAVEZ: Let’s then start with the Clerk, then we’ll go to
Commissioners.

GERALDINE SALAZAR (County Clerk): Chair Chavez, Commissioners,
I’d like the residents of Santa Fe County to know that voter registration reopened for the
general election on June 13™ and will end on October 11™. So any voters registered or not
registered and wishing to register to vote please take the time to do this before October
11" o update your voter registration or register to vote for the general election. Thank

you so much.
CHAIRMAN CHAVEZ: Any other elected officials?

VI. A. 2. Commissioner Issues and Comments

CHAIRMAN CHAVEZ: Commissioner Stefanics.

COMMISSIONER STEFANICS: Thank you, Mr. Chair. Some of my
constituents brought to my attention that myalgic encephalomyelitis — I’'m slaughtering
that — sometimes called chronic fatigue syndrome, has a national understanding and
remembrance day set for August 8, 2016, and we will not be meeting in August so [
wanted to bring it to the attention of the public. It’s a neurological and/or neuro-immune
disease characterized by overwhelming fatigue, brain fog, pain, post-exertional malaise,
headaches, cardiac symptoms, immune disorders, dizziness, balance problems, increased
morbidity and eventually high suicide rates due to neglect. And it is perhaps the most
common chronic disease causing students to drop out of high schools and colleges. There
are 20 million individuals worldwide that have this disease and five million of those
severe. Two million in the United States and 500,000 of those severe, and as many as 743
in Santa Fe County.

[ wanted to bring it to the attention of the public and I hope that when August gt
comes around and there are some notices in the newspaper than everyone will pay
attention and perhaps you know people who have this and they’re asking for an
understanding and remembrance day for those individuals. Thank you very much, Mr.
Chair.

CHAIRMAN CHAVEZ: Thank you. Commissioner Holian.

COMMISSIONER HOLIAN: Nothing.

CHAIRMAN CHAVEZ: Commissioner Anaya.

COMMISSIONER ANAYA: [ don’t have anything at this time, Mr.
Chair. Thank you. Mr. Chair, [ would just ask that the record reflect that [ voted with the
majority on the items that I stepped out for. Thank you.

CHAIRMAN CHAVEZ: Do we want to continue with presentation and
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get that out of the way? Okay.

VI. B. Presentations
1. Presentation to Promote the Upcoming Santa Fe County Fair
and Formally Invite County Commissioners to the Fair

ANNA BRANSFORD (Community Services): Good afternoon, Mr. Chair,
Commissioners. I am here today to introduce our Santa Fe County Fair Board
Chairwoman, Terry Warner. She would like to make a brief presentation on the
upcoming County Fair that starts next week and to formally invite you all to the County
Fair. So with that, here she is. .

TERRY WARNER: Thank you, Mr. Chair and Commissioners. We
wanted to formally invite all of you and Santa Fe County to come out to Santa Fe County
Fair. We have been working hard all year with your enthusiasm and support and we sure
appreciate it. The fairgrounds are looking fantastic. Anna has done a great job getting
County to get things done there that we need so that we are safe and fun for all of Santa
Fe County. We have indoor exhibits. We have large animal and we also have small
animal with poultry and rabbit. We have a horse show coming up this Sunday. We have
Meet a Mule, herding dog demonstrations, and Saturday is the public day where we have
all sort of non-profit organizations, community interest groups, fun activities throughout
the day for all the public and it is 100 percent free.

So we would love for everyone to come out, enjoy the Santa Fe County Fair.
There’s always a good time. There’s wonderful people there and we would just love to
see your smiling faces there.

COMMISSIONER ANAYA: Mr. Chair.

CHAIRMAN CHAVEZ: Yes.

COMMISSIONER ANAYA: Thank you, Mr. Chair. Ms. Warner, Terry,
thank you to you and the board. Ms. Bransford, thank you for your efforts, but there’s a

‘ot of people as you know and you’ve brought up in the past that go into making the fair
work. There’s a lot of volunteers from the work that the County Extension Office does, to
all of the various 4-H Clubs across Santa Fe County from northern Santa Fe County to
southern Santa Fe County and everywhere in between. And the staff — the Public Works
staff and all the people that support and work at the fair, including the Fair Board. It’s a
lot of effort and so thank you to both of you and to the folks that put in a lot of effort,
month in and month out throughout the course of the year.

I also want to say that it makes me proud as a Commissioner to sit here with a
team of volunteers and staff and people like yourself that in my opinion put on the best
fair in the state of New Mexico. I think there might be one other county that has facilities
comparable to our fair facilities in the recent improvements that have happened including
the Cyclone Center that’s going to be a resource for the Fair Board, but as well as the
County Extension Office. It’s the oldest County facility in our inventory and that’s going
to be something that we’re going to get constructed in the coming year and that’s a
testament to this board and prior boards and the community that wanted to see good
facilities and for our kids, for our youth and for everybody involved, So I look forward to
the fair and thanks again so much for your efforts and thanks to all the staff that have
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been involved and yourself and everybody else involved. It really is a team and group
effort. Thank you, Mr. Chair.
CHAIRMAN CHAVEZ: Thank you, Commissioner Anaya. Any other

6.

MS. WARNER: Yes, sir. Thank you very much for all of your support.
We really do appreciate it.

CHAIRMAN CHAVEZ: Thank you for being here.

VL. B. 2. Presentation and Update on the County Administration
Complex Project [Exhibit 7. Monthly Report; Exhibit 8: Spears
Horn Report]

MARK HOGAN (Public Works): Thank you, Mr. Chair, Commissioners.
I’m going to hand out a progress report on this. Good evening, Commissioners. The
purpose of my presentation tonight is just to bring you up to speed on events taking place
regarding the planning of the new administrative complex. To remind you, that includes
two buildings: one we’re in right now and also a new building to replace the one that’s at
the old First Judicial site at Catron Street.

So what the team has been doing is analyzing all the projects, the owner
requirements, primarily through the program document which identifies each of the
divisions or each department division that’s going into each of the two buildings, their
square foot requirements and the implications on the new construction.

So the first thing I wanted to identify is just the change between where we are
today and where we were at the end of 2013 when we completed the feasibility study for
this project. And so the information presented in 2013 we’re referring to as the baseline
information, and once this program is completed and the Commission has a chance to
approve the new program that will become the baseline. So really our objective now is to
identify what has changed over the last three years and what that’s done to the cost of the
project as well as the scope.

So the first page is a rundown of the various offices that are being considered
during the course of this project. It shows that in the 2013 feasibility study that the total
square feet that was required to house the County offices identifies was 100,418 square
feet. So the 2016 programming effort has resulted in an increase over that is now at
107,758 square feet. That’s an increase of about 7,300 square feet or about seven percent.
So you can see the individual departments. Some have grown more than others and one
has actually been reduced in size.

So the third page actually shows a graphic that shows what the original ,
programming block was and then the gray bar shows the amount of area that was added
between 2013 and today.

CHAIRMAN CHAVEZ: So Mark, maybe in this presentation we could
ask questions as you’re going through the presentation. Maybe that will save some time a
little bit later.

MR. HOGAN: That would be great.

CHAIRMAN CHAVEZ: A little bit later. Does anyone have questions at

questions, comments? So we have the Santa Fe County Fair 2016, August 31 through the
by ,
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this point? One question I had, Mark, when you see the increases is that for future
growth? How are you arriving at those increases?

MR. HOGAN: Mr. Chair, Commissioners, all those numbers include the
existing space used and the projections for what will be required. So the 2013 numbers
include projections of what would be required in the future as do the 2016. Both of those
include projected increases.

CHAIRMAN CHAVEZ: And then the new department, the film office,
the 624 square feet, that would be incorporated into the schematic somewhere in the floor
plan?

MR. HOGAN: Mr. Chair, Commissioners, that’s correct. That’s a
requirement that was not identified in 2013 and so that has been added to the program for
the new complex.

} CHAIRMAN CHAVEZ: And I would imagine that the film office, the
function, the staff, all of that will be budgeted as a recurring line item in the County’s
budget?

MR. HOGAN: Mr. Chair, Commissioners, that would be my assumption.
This study is really to address the building program and the budget for that, but there
certainly would be recurring expenses that would be associated with that program that
would need to be identified independently.

COMMISSIONER HOLIAN: Mr. Chair.

CHAIRMAN CHAVEZ: Commissioner Holian.

COMMISSIONER HOLIAN: T have a question. In your opening
paragraph here you talk about fully restoring the old administration building as part of
this project, and you talk about moving functions from the old admin building to the — I
guess that’s the new Grant Avenue complex. And then you say in order to do this the
1970s addition to the old admin building will need to be removed. What is that?

MR. HOGAN: That’s an excellent question, Mr. Chair, Commissioners.
The courtyard — this building was originally designed with the entrance facing Johnson
Street and there was a courtyard that the public entered through on the north side of the
building as they came in. That has been infilled by two additions — one that was made 1
think in the early 70s that is now the Assessor’s Office, so that is — essentially that
courtyard was filled in, and then later, a second addition came and added a second floor
to that. And so that whole courtyard now has a two-story addition in there that if the
proposal to restore this building is approved and pursued those two elements would be
removed so that we can put this building back into its original state, including the carved
corbels and all that work is largely still in place and has been buried in the building. And
as a result also a lot of the natural beauty of the original design has been lost and the
natural light and things that was brought into some of the offices.

So this idea came up a little over a month ago and it really is kind of a unique
opportunity that we’re hoping that the Commission takes a good look at because it’s very
rare when you have the opportunity to displace functions like we would with the office
uses that are in there now and have some place to put them that is also functional. And in
this case we have that ability. We would increase — it’s about 7,000 square feet for those
two offices so that would be 7,000 square feet removed from this building but added to
the new building.
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It doesn’t have a big consequence on parking because the parking counts are
calculated for both these facilities together and the employee counts so it doesn’t really
have a bit impact on that. It would have an impact on the construction costs. This
building right now we originally budgeted for upgrades that address mechanical,
plumbing, electrical and ADA purposes. This would go far beyond that and would look at
a restoration effort on this building and we’ve identified the projected costs for what that
would be as well.

So it’s — I have plenty of information. We have a historic structures report that
goes into great detail about this building, identifies information about the original
construction. We also include in this briefing some pictures, some historic pictures of
what it used to look like. So Nancy Wirth has been an advocate for those and for those
who don’t know it’s Nancy Meem Wirth, because she is the daughter of John Gaw Meem
and a great advocate for his work.

So I'll revisit that later when we come to the cost, if it’s all right and I"11 just
summarize some of the other changes that we’ve seen.

So the second page starts with the cost projections, and again, we’re comparing
where we are right now to where we were in 2013 and I will qualify that the
programming elements in the 2016 document have not been finalized yet, so those are
our current best estimates of not only the square feet that would be needed and we’re
pretty firm on that. We’re still looking at the cost per square foot and trying to make sure
that our overall costs are defendable before this project is submitted for final approval.
But these estimates are just provided to provide a magnitude of scale, if you will. They’re
not exact yet.

So the renovation of this building was originally projected at $3.7 million and
currently it’s at $5.1 million. That’s a 38 percent increase which is a little bit more —
actually a lot more than what we would expect to see on this. There’s a reason for that. In
the 2013 study they didn’t include the area in the basement that’s now Clerk storage and
has other functions in there. There will be some reuse of that space available, so that
number climbed because we were applying a square foot cost to the square feet of the
building. So that will get more refined as we go through this project.

The Grant Avenue complex was originally projected at $17 million and that’s
closer to $20 million now with a nine percent growth and that’s largely just due to
increases in square footage as well as the increase in the estimated cost per square foot.

So the next line item in there is the parking. Originally we projected that was
going to be about $6.5 million we think that may be going down slightly, just due to
efficiencies in the preliminary layouts that we’re looking at. There’s also a decline in the
number of spaces between those two and we will present information on how to get back
to the total required spaces for parking.

So the total project cost, [ guess we’ll jump into that, in 2013 were estimated at
$27 million and they’re at $31 now. That does not include some other items that we’ve
talked about — some of the studies that we’ve done in the past that have brought that
project total up. Talking about environmental studies, archeological survey, things like
that, but —

Let me just move on to the ad alternates. What 1 was just trying to get to is right
now we’re projecting an increase over what we thought three years ago of $3.7 million,
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and that’s a 13.8 percent increase.

The program alternates as we talked about, the restoration of 102 Grant, this
building, that would add about $3.6 million to the project. That not only includes
removing the existing structures here but also the cost of adding that new space in the
new building. So if this option of restoration of this building was not undertaken then the
square footage of the new building would be reduce accordingly.

The other item that came up during programming is while we’re confident that we
can accommodate the public parking and the employee parking for these two facilities,
the addition of fleet vehicles has become very expensive because we’re essentially
double-storing vehicles. People have their personal vehicle and then come in and get in a
County unit. So we’ve been talking about exploring other ways of fleet maintenance but
as far as this project goes what we wanted to do was add costs in to say if we wanted to
park those fleet vehicles as part of this project what would the cost for that be? And that
adds another $1.4 million to the project.

One of the other things that was discussed in the programming phase was added
space to the site that could be leased. The focus of that was towards day and infant care.
This was a proposal that was raised by the First Presbyterian Church and we cannot
dedicate this space to them but it could be available for lease and then other vendors
could compete for that. The reason I put it on here, it was something that was talked
about continuously through the formation of the programming document and we just
wanted to clarify the County’s position on that before the end of the programming phase
was done. So I pause for questions on cost here.

COMMISSIONER ANAYA: Mr. Chair, could you say that last part again,
Mark? Are you talking about some of the space in this facility? Or you're talking about
lease options? Because ['m going to ask it later.

MR. HOGAN: Mr. Chair, Commissioner Anaya, that would be space that
would be newly constructed at the Grant Street complex. So it’s not an addition to this
building; it would be an addition to that site. And the way that came up, originally when
we looked at that site we anticipated the possibility of a full build-out of the site, i.e.,
maximizing the potential, and then using the spare space as a buffer against growth, and
we would in the meantime, in the short term we would lease that at market rate.

Well, the feasibility study showed us that there is no market right now for
independent or market-driven office space and we’d be competing with the private sector
for that. So we kind of backed out all of the added space that might serve other purposes.
And so the only one of those things that it did seem that there was a demand for was the
daycare and infant care and with people interested in providing that, so that’s why we’re
providing this information to the Commission.

COMMISSIONER ANAYA: Thank you, Mr. Chair.

CHAIRMAN CHAVEZ: On that same point, Mark, there was some
discussion, rather preliminary, along the same lines that Commissioner Anaya was
thinking that would provide some type of retail space under economic development that
might support the cottage industry and hand-made items that are produced locally with a
branding program in mind and authenticity in mind. Is that still anywhere in the
programming?

MR. HOGAN: Mr. Chair, Commissioners, the aspect of that has been
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discussed steadily throughout the project. The difficulty we’ve had from a programming
standpoint is coming up with any program or design or estimates of square footage that
might be required. The way we’ve addressed that in the short term, and it may not be
adequate but this is a good time to be addressing those issues is we’ve increased some of
the lobby space so that that might be dual purpose, and exhibits and demonstrations
might happen as part of the entry sequence to the building.

CHAIRMAN CHAVEZ: Okay. Yes, Commissioner Anaya.

COMMISSIONER ANAYA: So, Mr. Chair, on this point, because I want
to make sure that I’m clear on the record from my perspective that in the onset of this
entire discussion we talked about this space we’re sitting in right now and the reality that
we wanted to maintain this space in use as a chambers, and then we also had a lot of
discussions, not just once, not just twice, but every single discussion associated with this
building not just becoming part of the programming of the admin facility, that the intent,
and this is where I need to make sure I have clarity as to where we’re headed with the
discussion was that we were moving to the new facility to augment the administrative
functions of the County and that we were going to have space here to not only have a
discussion about cottage industry discussions but actual even museum — a potential
museum space. So tell me where that is. And this isn’t new. It’s not something that I just
said today. It’s been consistently part of the discussion leading up to us even making the
move on the increment to put us in the position to create the administrative facility.

MR. HOGAN: Mr. Chair, Commissioners, that discussion has yielded
increases in lobby space. We have not received any firm information about trying to
create a museum space or something like that which is why these updates are important
because if these program elements need to be accounted for we need to find a source for
some direct information so we can plan for it. We did talk to the Arts and Cultural
Tourism. We’ve tried to reach out to the City, other interested groups in the county,
anybody we can that might have input on this program, so that we can make sure that
we’re not leaving anything out, because this really becomes the basis for the design of not
only this building but the new building. So we want to make sure we’ve got all the
elements included. Currently we do not have space programmed for a museum of some
shape or size.

COMMISSIONER ANAYA: Mr. Chair, if I could, we just threw that out
as part of the discussion but the intent of the new facility, and it sounds like there’s some
deviation from that that I want to get clarity as to where it’s headed before we get too
deep into the project, but the intent from the onset was to consolidate administrative
space and people into that new facility. That was the intent and I guess what I’m hearing
is more and more it’s becoming — we’ll put as many of them as we can of our
departments in the new facility but then we’re going to still have some of our
departments in this facility? Is that in a nutshell where I'm hearing the programming is
going?

MR. HOGAN: Mr. Chair, Commissioner, yes. I will maybe try to
backtrack and recreate the history of the discussion of the purpose because it was
consolidating, but it wasn’t just in the new building. It was the idea of consolidating
downtown County administrative offices that are now scattered around or in rental space.
So the idea was to get staff into County structure, County space downtown, and then the
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further objective was to take things that were more management directed and try to
concentrate those uses in this building and then concentrate uses that the public needs to
continuously access in the new building. So, as everybody knows, it’s not easy to reach
this — to park and use this building. The new one will provide public parking places that
everybody can use. You can drive up, you can go in, you go to the Clerk’s Office, you
can go to the Assessor’s, you can visit Land Use, HR, any of those activities that require
a lot of public interaction we would concentrate in the new building whereas the
Commission chambers, Commissioner offices, Manager’s office, those uses would be
projected to stay in this building.

COMMISSIONER ANAYA: So Mr. Chair, and then I’'ll leave it lie, but I
think we need some additional information, specifically — you just got into it relative to
Commissioner and Manager, we had that discussion, but I think as we have the
discussion about other departments that might be placed in here, keeping in mind that we
have some facilities that we rent and some facilities that we own in other parts of Santa
Fe and that we are cautious and careful as we have that discussion, and that we include
other potential spaces for potentially retail use or cottage industry type use as the
Chairman has brought up, and/or other potential options that might augment the use of
this particular building, not necessarily just as an administrative structure.

And the reason I bring it up as well is because in the discussions leading up to the
creation of the new facility it was that whole notion of consolidation of those functions in
a single place, understanding that we have places like Public Works, Public Safety Fire
and others that logistically wouldn’t work, just by nature of the work that they do. So just
to put that on the discussion, Mr. Chair.

CHAIRMAN CHAVEZ: Thank you, Commissioner Anaya.
Commissioner Stefanics, do you have any questions or comments?

COMMISSIONER STEFANICS: Not at this time.

CHAIRMAN CHAVEZ: Commissioner Holian?

COMMISSIONER HOLIAN: No.

CHAIRMAN CHAVEZ: Yes, Madam Clerk.

CLERK SALAZAR: Chair Chavez, Commissioners, I’d like to mention
again as | have in the past that wherever the Board of County Commissioners are located,
the chambers, the Clerk and the Probate Judge need to be in close proximity. The Clerk’s
Office works directly with the public every day and my staff is busy every day working
on probate issues, record issues, and we also need to be very close to the Legal
Department, because on a daily basis my staff also works with Legal.

I’ve mentioned this in the past, on the record, and this is for future Clerks also.
The Clerk is the Clerk of the Board of County Commissioners. The Clerk is the Probate
Clerk of the Probate Court, and we provide many services to the public and we have a
high volume of citizens coming into our office on a daily basis. It would affect the
operations of the Clerk’s Office. It would be burdensome if the Clerk and all future
Clerks would have to be at another building separated from the Board of County
Commissioners, the Probate Judge and the Legal Department. Thank you.

CHAIRMAN CHAVEZ: Yes, thank you. Commissioner Anaya, and then
I’m going to go to the Manager.

COMMISSIONER ANAYA: Mr. Chair and Madam Clerk. I'm a County
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Commissioner but I’m not here every single day all day. And I’m going to say this
respectfully. The Assessor’s Office, the Clerk’s Office, the Treasurer’s Office, those are
all-day functions consistently in place to deal with the public having dealt with parking
and those other issues, so I respect what you’re saying about the Commissioners but we
have our monthly meetings. We’re here for our meetings. Some Commissioners are here
more often than others, but that’s the essence of the consolidation of services is that the
Treasurer, the Assessor, the Clerk, that those functions but not necessarily that my office
need to be in the new facility because of logistics.

So I just say that on the record to say that I think those are functions that make
sense relative to daily use but whether or not the Board of County Commissioners’
offices are in the same building I think is more about the public access. And the reason
I’'m saying this, Madam Clerk is because when I voted on this and we as a Commission
voted on it, we voted on it based on a use of a tax, a public tax and a public dollar, and
the primary intent was to make sure that the public could get to one place that they do the
majority of their business. So in no way am I disregarding what you’re saying but as far
as the Commission, ourselves, I’m thinking it’s not that critical that we’re all in the same
building as those other functions that [ mentioned.

CLERK SALAZAR: For further clarification, it’s not the location of your
offices, it’s the location of the chambers and the business that occurs in the chambers
along with the Clerk. That’s what I’'m speaking about. It’s not that we need to be in close
proximity to your offices. We need to be in close proximity and future Clerks, to the
chambers of where we do business, and also in case we have to record documents at the
Clerk’s Office at a critical moment. We need all of those resources close to the work that
we do on a daily basis, on a weekly basis, on a monthly basis for the work that we do
with you, with the Probate Judge, and we also need the assistance of the Attorney’s
Office.

COMMISSIONER ANAYA: Thank you, Mr. Chair. It sounds like part of
this discussion is going to be some more internal dialogue between our own elected
offices that are absolutely going to be impacted by whatever decisions are ultimately
made.

MR. HOGAN: Mr. Chair, Commissioners, that’s correct. This update is
really intended to solicit input so that, as we said before, no program elements are being
omitted, that we can put costs to anything that is being suggested, as well as to work out
the issues like what we’re talking about now. Because there’s logistical issues one way or
the other. Either the public has a harder time reaching the Clerk’s Office or the
interaction between the Clerk’s Office and the Commission business needs to be
managed in a different way. In some other cases we’re providing satellite offices or
satellite space so people that are working in other departments can come and be
productive in this building while Commission meetings are going on or while they’re
here for other business, and we can explore that with the Clerk’s Office as well in terms
of resolving the conflicts between the programmatic disparities, if you will.

CHAIRMAN CHAVEZ: Katherine.

MS. MILLER: Mr. Chair, Commissioners, a lot of items have been
brought up that completely change the direction that Mark has been working with the
architects and completely change the budget of the project. I think that we need to have
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an actual meeting with specific action item for the Board to kind of tell us who would be
located where, because it completely changes the square footage and what you want in
this building. From previous meetings and direction the understanding I think and what
Mark has worked with the architects as have I, has been to have the more public
functions that we have where there’s a need for parking over at the other building, and
then for those functions that are more kind of back-office, if you’d let me use that term,
would be located in this building, and then understanding that there may be needs for
some of the business incubator stuff we had talked about.

However, when they look at the actual square footage of this building and what’s
available, and then the budget we have available, this is how you’ve ended up with this
programming that is before you with the functions that were listed to be in this building
and those that would be listed in that building.

So before we have architects do a whole lot more work I think we need to know
for sure that the Board has what it believes should be in each building and what type of
things would be done as far as any kind of restoration. Because when you start clipping
out thousands of square feet and try to add them to the other building it makes a huge
difference in the overall budget. And so we just want to be sure that we do it right up
front and not after we’ve got a design we’re trying to undesign it.

COMMISSIONER STEFANICS: Mr. Chair.

CHAIRMAN CHAVEZ: Commissioner Stefanics.

COMMISSIONER STEFANICS: Mr. Chair, it’s a noble idea but we’re all
going to be gone, the electeds, and perhaps a business analyst should be looking at
functions, square footage, in determining how this should be set up. For example, I’ve
had the opportunity to visit a couple of new county commission buildings or county
buildings in the state, and in Sandoval, there is a room with cubicles for the
commissioners, because the commissioners are not there on a regular basis, 8:00 to 5:00.
And it’s a better use of space. At another place it’s a central area, they all have private
offices but they’re much smaller than what we have. So it might be that it needs to be
standardized for the future and fit in with the overall needs of the County and the staff.
Electeds come and go, and yes, we all need to be respected and given some perks. We’re
not getting it in the form of a big salary but it might be a business case on how it’s set up.
That’s my only comment.

And I just would like to remind everybody, my first office here was a closet, right
here in the hallway of the Manager’s Office. That was my office. No windows, a pole in
the middle of the room. A tiny room. So we can function in different spaces. Thank you.

CHAIRMAN CHAVEZ: | would agree with all of the comments that
Commissioner Stefanics made. I think form should follow function and I myself have
been without much of a personal office space. I’ve been going to share office space with
my staff liaison because as many of us have pointed out, we come and go. It’s not a full-
time job. It’s not meant to be a full-time job. We’re not meant to be here 8:00 to 5:00 like
staff is. And so I felt it was more important for my staff liaison to have an office that I
could share space with.

So I think we’ve been accommodating to the best of our ability but moving
forward I do think that there has to be a business plan; it has to make sense. If the other
site is more amenable to the public functions because of parking that this doesn’t have I
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think we need to yield to that. I think that needs to drive that decision.

But I want to ask a question, Mark. If we decide not to do the courtyard addition
removal, which was not part of the original plan, if we don’t do that we’re going to have
to remodel that space and utilize it. So is the cost about the same? Have you thought that
far along?

MR. HOGAN: Mr. Chair, Commissioners, the budget we have for the
admin building currently, the $3.7 million does include costs for the upgrades of the
existing spaces in this building. And as I said before, we wouldn’t characterize those as a
restoration of the building. It’s doing critical function improvements that we can’t do
without the building empty. So that if there’s exterior renovations and things like that that
we can’t afford to take on at this step we could do those later without interrupting
functions here. But replacing mechanical systems, plumbing systems, electrical — we’re
not going to get very many opportunities to bring this building up to standard and have it
be vacant in order to do it.

So the costs that we have in there do include remodeling that space or providing
upgrades to it, as does the cost for adding or for the restoration. It accounts for the
removal of that space, the demolition, the restoration of the fagade, the replacement of the
courtyard materials and the space over at the new building.

CHAIRMAN CHAVEZ: So that’s the $2.9 million that you referenced

earlier?

MR. HOGAN: That was —

CHAIRMAN CHAVEZ: Or $2.1million?

MR. HOGAN: $3.6 million is the ad alternate for doing restoration of this
building.

CHAIRMAN CHAVEZ: Okay. Because I guess that’s another decision
that we would have to consider if that’s something that we wanted to incorporate into —
that’s a feature that we hadn’t talked about earlier, so I think that’s one decision that we’ll
have to make that may not be real easy but I think it’s an option that sounds appealing to
me but I’m not sure what the others thing and how the cost is going to play out.

CHAIRMAN CHAVEZ: any other questions, comments?

COMMISSIONER ANAYA: Mr. Chair.

CHAIRMAN CHAVEZ: Commissioner Anaya.

COMMISSIONER ANAY A: I think the Manager is correct. I think
clearly delineated recommendations or options, maybe is a better way to put it, that we
have to consider and then provide you even more clear direction. The thought of making
this building what it was does sound appealing but that has to be taken in the context of
what other impacts is that going to have — costs, location and placement. So maybe it’s
having a look and specifics as to which offices are recommended here and which are
there and us needing to take some action as the Manager is recommending, | think is
where we’re probably at.

MR. HOGAN: Mr. Chair, Commissioners, if I could just add to that for a
sec, the office adjacencies, the business model, the different efficiencies are all part of
what is included in our program document. I didn’t even pretend to present a tenth of
what the information is. That would be available in more discussion. What we’ve looked
at, different scenarios for what offices go where and what are the critical adjacencies they
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need to function properly as they told us. So we’re really — this document is a way for us
to review that information, check and make sure it’s correct, and then plan accordingly.
[Commissioner Roybal joined the meeting. ]

CHAIRMAN CHAVEZ: Okay, I have a question too, Mark, and I know
this is going to be hard to answer because it’s kind of a moving target, but do you have
any idea on what a timeframe for the design and construction — because we’re talking
renovation and possible restoration of this building. We’re talking about new
construction, new design and construction of a new building. What timeframe? Where do
you see that?

MR. HOGAN: Mr. Chair, if I could just walk you through the steps I
could just put our best projections of timeframes on those. So currently we’re in the
programming phase and we’ve compiled most of the information for the program
document. So what we hope to do in the next couple of weeks is to consolidate, answer
questions and see if we can get some consensus on the completion of the program
document, and that means reviewing costs, looking at square footages, what tweaks we
need to do so we can kind of get our arms around the entirety of the project. And then,
once that program document is approved then we move into schematic design.

We’re hoping to be able to present some alternative schematics to the community
as well as to the Commission later on, late summer/early fall, so that when we get some
feedback on the designs proposed then we can revise those, come back with a fixed
schematic and then go into the design/development phase and we’re really just going
from there into construction documents. So once we get the schematic design approved,
again, hopefully in the next couple of weeks, then I imagine there’s going to be nine to
ten months more of design process before we’d have any drawings ready to be put out on
the street for bidding or proposing on.

Once that’s complete, we’ve got a two, probably no less than two months for the
solicitation of bids or proposals and then we’re anticipating 12 to 14 months for
construction. So the new building will take the majority of that attention. Since this
building won’t really be treated until the completion of that one so that we have a place to
move people out of and move them into that. So we really have over a year and a half to
two years before any work would really start to take place on this building.

But in the meantime the planning would continue and the details, the construction
documents and the like for this facility. But it will be offset by about 18 months from the
new building.

COMMISSIONER ANAYA: Mr. Chair.

CHAIRMAN CHAVEZ: Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair, Mark and Ms. Miller, when you
guys bring back the options and the specifics that we’ll need to take specific action on, I
know that in the budget in the past you provided the document that had the sale or
disposition of the other facilities, so I think now would be a good time to bring that
document back that shows what our funding package is, including disposition of the other
properties necessary. I think that will help us get a good visual as to where we’re at
holistically. Thanks.

MR. HOGAN: That makes sense.

CHAIRMAN CHAVEZ: Thank you, Mark. That concludes this
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presentation and we’ll stay tuned for the rest of it.

MR. HOGAN: Thank you, Commissioner.

CHAIRMAN CHAVEZ: Oh, I'm sorry. Madam Clerk, you had a
question, comment? It was on this item?

CLERK SALAZAR: Yes, Chair Chavez and Commissioners. I just want
to emphasize what I'm talking about. The Clerk does not have to stay in this building.
What needs to be close to the Clerk is the Probate Judge along with the Probate Court, the
chambers, and Legal. Those are functions that we need to move together. So if the
Clerk’s Office moves to the other building, fine. We need the chambers next to us. That’s
what I’m asking, that the chambers be close to where the Clerk’s at, and Legal, and the
Probate Judge. The scenario I gave that would have made it easier, if the Clerk’s Office
stayed in this building, would be that the Clerk would maintain the current office, let go
of the office we have upstairs, and utilize the Treasurer’s Office, so that BOE, the Bureau
of Elections could be right next door to the current Clerk’s Office. And then the Probate
Judge would utilize in this downstairs where the Assessor has this meeting room. That
would be perfect for the Probate Judge. To have — the Probate Judge would have their
office and then they could also hold probate court in the front area. So that’s one office
where the Assessor had I believe mobile homes — the office there. So that would be
perfect. When the architects were talking to me, that’s what I suggested, that the Clerk
maintain the current square footage where we are downstairs, that also we would use the
Treasurer’s floor plan for the Bureau of Elections, let go of what we have upstairs, and
then the Probate Judge be back here on the first floor where the Assessor now has their
conference room, their media room.

CHAIRMAN CHAVEZ: So we’re still on design 101 but we’ll take your
comments, and I think they’re well noted —

CLERK SALAZAR: Yes. And it’s this building. But if it’s the other
building then those are the other elements that the Clerk needs to work close with.

CHAIRMAN CHAVEZ: Right. I think we’ll figure it out.

CLERK SALAZAR: Thank you.

CHAIRMAN CHAVEZ: Commissioner Anaya.

COMMISSIONER ANAYA: Madam Clerk, and I respect you a great
deal, but I’m not going to speak to those remarks from a Commissioner’s standpoint; [’'m
going to speak to them from a citizen’s standpoint. When I come to the County as a
citizen of Santa Fe County to do business I do business in the Assessor’s Office, the
Clerk’s Office, the Treasurer’s Office and Land Use. Okay? And I go from one to the
other to the other to the other and I go upstairs and then I go downstairs. Not just me. The
constituents that come from every part of the county to Santa Fe County, the vast
majority of the walk-in traffic comes in to the Clerk’s Office, the Assessor’s Office, Land
Use and the Treasurer. And those are all are seamless entities that work hand in glove.

So I’'m just telling you respectfully, [ would have a real hard time as a citizen, not
as a Commissioner, just as a flat-out citizen, if I had to come to Land Use and I had to
hike over to the other building over there, and then I had to go to the Assessor over there,
and everything else is over there, but then I had to hike back over here to get a document
recorded. So I just — I’'m not disrespecting you, I’m telling you honestly. Those items
work in tandem very well. Land Use, Treasurer — and I’d even add in Probate. But to
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have one of those disjointed from the concept I think from my perspective, not as a
Commissioner, as a citizen, but as a citizen that’s a Commissioner representing
constituency that doesn’t want to go — if we’re going to consolidate, I guess is what I’'m
saying, I'm hopeful that we can all discuss and have debate and discussion but that we
can keep the core essence of what the public deals with in one place.

Just based on what I see on the Assessor alone, it wouldn’t work to have the
Assessor over there and everyone else over here. I think those elected offices and your
work as so crucial to the public, and Land Use.

CLERK SALAZAR: And the chambers is very crucial to the Clerk’s
Office. So that is a former courthouse, so I can visualize your chambers over there.

CHAIRMAN CHAVEZ: But I think we’re still getting too much into
design. I think we need to cut this discussion — I appreciate it. But you guys could be
designing this for the next week. That’s really not what we’re supposed to be doing. We
got the presentation. I think we have food for thought. We know that we have work going
forward and again, I think that we’ll figure it out. It won’t be too much longer before we
have the program in place, and then we’ll have to decide really what we can afford
because we have limits. We only have so much in the budget to do what we need to do.
So I’'m going to respectfully end this discussion for today and we’ll continue the
discussion at another time after Mark and the consultants and the architect do their work.

But we’re going back to an item on the agenda that we had left and we now have
Commissioner Anaya and Commissioner Roybal. I hope that we can get Commissioner
Holian back in a few minutes.

II1. D. 4. General Obligation Bond Questions for 2016 General Election
[Exhibit 9: Project Allocations]
a. Resolution No. 2016-83, a Bond Election Proclamation and
General Obligation Bond Election Resolution

CAROLE JARAMILLO (Finance Director): Thank you, Mr. Chair,
Commissioners. The first item that appears on your agenda for these two related items —
the bond election proclamation and general obligation bond election resolution. The
Finance Division is presenting this proclamation and resolution which would call for five
bond questions to be included on the ballot and submitted to the voters at the next general
election, which is scheduled to be held on November 8.

The five bond questions will request authorization to issue general obligation
bonds which would be payable from property taxes in the following amounts: road
projects for $13.6 million, water and wastewater projects, $4.8 million, Public Safety
facilities $7 million, open space and trails projects $4.6 million, and the community
health facilities $5 million.

Our capital planning process relies upon the issuance of general obligation bonds
to finance capital projects over the next five years and the County’s practice in the past
has been to put forward general obligation questions to the voters during the general
election every four years and then issue whatever bonds are authorized by the voters in
two or more series over the course of the subsequent four years. This primarily is done to
allow the County to maintain a fairly flat and stable debt service bill rate but it also has
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other benefits too, which includes supporting an internal capacity to manage the projects,
provides a steady work flow for the staff to manage and also ensures reliable work for
local contractors.

The first item would be the proclamation for the bond election as well as the GO
bond election resolution. And I stand for any questions.

CHAIRMAN CHAVEZ: So I just have a couple of maybe questions or
clarifications. I know I brought this up last time. Under water and wastewater, the first
category, we have wastewater treatment plan, design and construct Vista Aurora lift
replacement, water rights purchase, SCADA core development technology, distribution
improvements and Agua Fria Village wastewater project. Agua Fria Village wastewater
project isn’t in District 2 technically and I’m pretty sure that the Vista Aurora is also in
the traditional boundaries of the Agua Fria Village. So I would like for that project to be
also reflected in District 2 instead of countywide. Is that okay, Mr. Flores?

MR. FLORES: Mr. Chair, yes, absolutely.

CHAIRMAN CHAVEZ: And then I think if you could correct that in each
of the categories because it’s in the second category as well so wherever you have Vista
Aurora lift replacement, just change countywide to District 2. That’s all I have. Any other
questions, comments?

COMMISSIONER STEFANICS: Mr. Chair.

CHAIRMAN CHAVEZ: Commissioner Stefanics.

COMMISSIONER STEFANICS: Mr. Shaffer, do you want us to divide
the question for a vote?

CHAIRMAN CHAVEZ: You mean a motion for —

COMMISSIONER STEFANICS: I'm asking if he wants two separate
motions.

MR. SHAFFER: Mr. Chair, Commissioner Stefanics, yes. I think
technically we do have in front of you two separate resolutions so it’s cleaner if you do
them separately.

COMMISSIONER STEFANICS: Okay. Mr. Chair, I would move 4. a.,
the general obligation bond question for 2016 and a. is a bond election proclamation and
general obligation bond election resolution.

COMMISSIONER HOLIAN: Second.

CHAIRMAN CHAVEZ: There’s a motion and a second but the motion
included both a. and b., right?

COMMISSIONER STEFANICS: No. He would like for us to do them
separately. So it would be 4.a.

CHAIRMAN CHAVEZ: Okay, so we’re doing 4.a. Now. So there’s a
motion to approve a bond election proclamation and general obligation bond election
resolution. There’s a motion and a second. Any further discussion?

COMMISSIONER ANAYA: Mr. Chair.

CHAIRMAN CHAVEZ: Commissioner Anaya.

COMMISSIONER ANAYA: Just for clarity. Which one are we voting
on?

CHAIRMAN CHAVEZ: On a. 4. a.

COMMISSIONER ANAYA: And a. includes —
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CHAIRMAN CHAVEZ: a. is just the bond election proclamation and the
— well, it reads general bond proclamation —

COMMISSIONER ANAYA: To have the election in November for the
designated amount.

COMMISSIONER STEFANICS: Yes.

COMMISSIONER ANAYA: Okay.

CHAIRMAN CHAVEZ: Are you clear on that?

MS. MILLER: Mr. Chair, I just want to clarify, it’s each question. So it’s
all five questions and the corresponding amount of each question.

CHAIRMAN CHAVEZ: With a description of each of the projects.

COMMISSIONER ANAYA: Okay, so on that point, Mr. Chair.

CHAIRMAN CHAVEZ: Yes.

COMMISSIONER ANAYA: On that point, that you just brought up with
the description of the projects, we had an interest, I had expressed at the last Commission
meeting a desire to solicit more support from our legislative delegation in particular on
their feedback. Representative Garcia Richard expressed a desire to work towards
providing some possible additional funding to a particular project. So I want to do
something before we take a vote and under the project for —

MR. FLORES: County Road 54.

COMMISSIONER ANAYA: County Road 54, we have $200,000, Tony?
Is that right?

MR. FLORES: Mr. Chair, Commissioner Anaya, that’s correct.

COMMISSIONER ANAYA: So I want to increase that by another
$150,000 from the White Lakes. There’s $1.5 million in the bond election, I want to take
$150,000 out of that and put it in the County Road 54, Los Pinos Road, based on that
feedback we got from Representative we got from Rep. Garcia Richard to do some
matching to help complete the project.

CHAIRMAN CHAVEZ: So is that an amendment? Are you amending the
motion?

MR. FLORES: Mr. Chair, the question or, excuse me, the resolution
before you is by project type and the dollar amount.

COMMISSIONER ANAYA: We don’t need to do that?

MR. FLORES: We’ve kept the dollar mount consistent at $3.6. This
would be an internal mechanism to make sure that project A is at x and project Bis at y.

COMMISSIONER ANAYA: It doesn’t have anything to do with the
motion but I want to reflect it on the record because of Rep. Garcia’s desire to try and
infuse additional revenue into the project.

CHAIRMAN CHAVEZ: Okay.

COMMISSIONER ANAYA: So, [ did it, so thank you.

MS. MILLER: Mr. Chair, actually this is a good time to have that
discussion because it’s not going to change the bottom line amount but it does change
allocations to the individual projects which is good for us to know before we finalize the
bond amount.

CHAIRMAN CHAVEZ: Okay.

COMMISSIONER ANAYA: Thank you, Mr. Chair.
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CHAIRMAN CHAVEZ: Sure. So we have a motion and a second. Any
further discussion? Hearing none.

The motion passed by unanimous [S-0] voice vote.
II1. D. 4. b. Resolution No. 2016-84, a Bond Election Resolution

MS. JARAMILLO: Mr. Chair, thank you. This obviously is related to the
previous resolution for the proclamation. This is called a bond election resolution and
essentially it is requesting approval for the bond election resolution calling for the five
bond questions to be included on the ballot and submitted to the voters coincident with
the next general election. This resolution also requests that pursuant to Section 4-49-8
NMSA 1978 the notice of election be published in full in Spanish and English once a
week for at least three weeks consecutive wherein notice will be given for the GO bond
election to be held on November 8.

CHAIRMAN CHAVEZ: Commissioner Anaya.

COMMISSIONER ANAYA: I move for approval.

COMMISSIONER STEFANICS: I'll second.

CHAIRMAN CHAVEZ: I hear a motion and a second. Further
discussion? Commissioner Holian? No. Commissioner Stefanics? Commissioner Roybal?
We’re good. Okay, there’s a motion, a second.

The motion passed by unanimous [5-0] voice vote.

COMMISSIONER ANAYA: Mr. Chair.

CHAIRMAN CHAVEZ: Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair, I just want to note there are many
projects noted throughout various categories in that bond election and that we will be in a
position to provide information relative to the election. And I will just note that the
Commission voted to do the bond election for the health commons in Edgewood at $3
million. Correct? At $3 million, to include $3 million in the bond election. Thank you,
Mr. Chair.

CHAIRMAN CHAVEZ: You’re welcome, Commissioner Anaya, and the
only thing I would add to that is that we did fund the Edgewood health commons but
we’re asking the voters to help us with the Edgewood health commons and we’re also
asking them to help us fund a behavior health center somewhere here in the northern part
of Santa Fe County. So I just want to kind of put those on an equal or level playing field,
if you will. Thank you.

IV. MATTERS FROM THE COUNTY MANAGER
A. Miscellaneous Updates

MS. MILLER: I did have a couple things I need to get on the record
before we go into executive session, I believe, and we also had — we still have to do our
ICIP and ag implementation plan, so do you want to do those before you go into
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executive session?

CHAIRMAN CHAVEZ: Yes. Yes. Well, do you want to do your
comments and then we’ll go to the ICIP?

MS. MILLER: Mr. Chair, yes. I can do mine really quickly. Previously,
we had some questions about Buena Vista Estates, and as the Board knows, Buena Vista
Estates, Inc. and Rockology, Inc. brought three separate lawsuits in state court against the
Board of County Commissioners of Santa Fe County relative to their application for
approval of a mining zone to extract basalt for use as construction aggregate using
blasting. The case numbers for those state court actions were D-101-CV-2014-02281, D-
101-CV-2015-02045, and D-101-CV-2015-02546. I just want to report to the Board of
County Commissioners and to the public that Buena Vista and Rockology have
voluntarily dismissed all three actions with prejudice and to be clear, there was no
settlement relative to these cases. Rather the plaintiffs dismissed them voluntarily without
receiving any payment or other consideration from the County. So I know that that case
was a very public case. We had probably 800 participants at a public meeting and I did
want to put on the record that those have been dismissed and there was not a settlement.

Also, to note, we had discussed the County Fair. Previously at an event at the
fairgrounds there were concerns for the prairie dogs. This time we are relocating the
prairie dogs and that has been — I think that was started yesterday. So hopefully we would
not have any incidents with prairie dog holes and horses and cows and the like and
individuals. So that will be done before the fair time and be able to grade the area without
harming any of the prairie dogs. ‘

Also I did want to let you know that in Corrections we will be working towards
our re-accreditation audit for the Santa Fe County adult detention facility, and that is the
New Mexico Association of Counties. We are due for re-accreditation and that is
currently scheduled for October 12™ through the 14™. We feel pretty good about getting
re-accredited through the Association of Counties.

And then just to let you know that the auditors started their fiscal year-end audit a
couple of weeks ago last fiscal year. The entrance conference was held on July 18" and
the auditors spent their first week at the County and conducted their walk-through for
internal controls, so you may see some of the auditors around the County building doing
their field audit work.

One other — a couple of items from Fire. Our Black Canyon hand crew
demobilized on Tuesday, last Tuesday from their 11 days Jemez Ranger District
assignment. They received a superior performance rating from the district for their
prevention work, an initial attack on two significant fires. They also assisted on a two-
acre wildland fire on Paseo Real in the Agua Fria District last Thursday and that fire was
suppressed by County and City crews before it could impact the bosque along the Santa
Fe River west of the sewage treatment facility.

And then one other item from Fire, just so you should know. Staff had a Naloxone
training for the fire districts, all the different fire districts, and the training received good
reviews from the volunteers, so it was done with the volunteers, and County Fire plans to
deploy more than 80 Naloxone kits to the district volunteers for first response to opioid
overdoses.

So I just wanted to give you those few highlights from the different departments.
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Thank you.
CHAIRMAN CHAVEZ: Thank you.

VIII. PUBLIC HEARINGS
A. Miscellaneous

1. Resolution No. 2016-85 Resolution Adopting Projects for
Inclusion in Santa Fe County’s Infrastructure Capital
Improvement Plan for Fiscal Years 2018-2022; Authorizing
Submittal of Plan to the New Mexico Department of Finance
and Administration; and Replacing Resolution 2015-111
(Second and Final Public Hearing) /Exhibit 10: ICIP Project
List]

MR. OLAFSON: Mr. Chair, Commissioners, before you tonight is a
resolution adopting the 2018-2022 ICIP, which is the infrastructure capital improvement
plan. What we’re handing out right now is the final draft of the project list which we want
the Commission to do two things with. One is to select a top five of the items, and we’ve
proposed some top five in the purple here at the very top of the first page, and the rest of
the projects that are listed on this would be included with the ICIP submission and are
eligible for funding through the legislative process this year during the legislative session.

This is due on September 1* and we will not have BCC meetings in August so the
items must be voted on this evening. So the two issues that we’re asking for tonight is
selection of the top five and approval of the entire list as an appendix or an inclusion with
the resolution attached.

CHAIRMAN CHAVEZ: So I have a question then. I see the Edgewood
Health Commons on the top of the list, in the first five, but then I see the behavioral
health center further down. Can we combine the two?

, MR. FLORES: Mr. Chair, it would be difficult to combine the two
because they are two distinctly separate projects. We could switch them around. If you
recall, at the last Board meeting Commissioner Anaya wanted to ensure that our lists
matched each other, so the bond projects from the ICIP and vice versa and that’s why you
see some of the repeat projects in the ICIP as well. But we don’t have a problem
switching the two projects but [ would recommend that we don’t combine them.

CHAIRMAN CHAVEZ: Okay. So I would just ask that we pay special
attention then to both health centers, the health commons and the behavioral health triage
center.

MR. OLAFSON: Mr. Chair, if I may.

CHAIRMAN CHAVEZ: Yes.

MR. OLAFSON: Suggest possibly we switch #20 with #2 so that #20
would be on the top five priority list and #2 would also be in the ICIP eligible for
funding. Is that your request, sir?

CHAIRMAN CHAVEZ: That would be fine. I think that the Agua Fria
Village sewer utility expansion has received some funding already so I don’t think it’s
going to be too far off the list anyway. Thank you.

MR. OLAFSON: And Mr. Chair, if | may explain, sothe 1, 2, 3,4, 5 are
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also listed per district as well and that was just an easy clerical mechanism to put a
project per district and list them, and the one through five, 1 don’t believe the 1 has any
more weight than the 5. It’s simply the state requires there be five top projects and the
rest are all equally weighted after that, and the top five are equally weighted as the top
five.

COMMISSIONER STEFANICS: So [ have a question, Mr. Chair.

CHAIRMAN CHAVEZ: Yes.

COMMISSIONER STEFANICS: So in the past, we have a lot of good
projects on here, but in the past we have sometimes put the top five as countywide
projects. And I just want us to be aware that our countrywide projects are not going to
rise. So the behavioral health triage is countywide, but the others are by district.

CHAIRMAN CHAVEZ: Well, and I don’t know how the behavioral
health triage center is countywide and the Edgewood Health Commons isn’t. I think — I
don’t know. Maybe each will service a smaller geographical area but still in a sense
countywide.

MR. OLAFSON: Mr. Chair and Commissioners, I believe that’s correct.
The concept of countywide is also that it’s serving a large population and it may be
located geographically in a certain district, but it may also serve a broader population.

CHAIRMAN CHAVEZ: So do you agree that because it’s countywide it’s
going to have less weight and not be funded as easily as something that’s in a particular
district?

MR. OLAFSON: Mr. Chair, no. I believe that the project will be evaluated
on the project itself. The “countywide” is more of an internal designation. It’s not a
designation per DFA or the ICIP process.

CHAIRMAN CHAVEZ: Yes. Okay. All right. So then any other
questions, comments?

COMMISSIONER ANAY A: Mr. Chair, it doesn’t matter to me if it’s
toward the end of the list but the Stanley Cyclone Center facility is still a master planned
facility with multiple phases so [ don’t want to remove it from our ICIP list. Is it on here?
I didn’t see it.

MR. OLAFSON: Mr. Chair, Commissioner Anaya, it is not but it could be
added.

COMMISSIONER ANAYA: I'm asking that it be kept on here. [ know
we have legislators in that part of the county that are excited about it and if they want to
put some money towards the other phases I’m not going to turn it away. So I just put that
on the record.

COMMISSIONER STEFANICS: So, Mr. Chair.

CHAIRMAN CHAVEZ: Yes.

COMMISSIONER STEFANICS: Let me ask the question a different way.
What did you remove from our list that we had?

MR. OLAFSON: From the previous list that was shown to you nothing’s
been removed. Only a few items have been added that were requested either at that
meeting or following the first BCC meeting. So this is the same list with a few additions.
For example, I believe we discussed a couple of road projects at the last meeting. There
were some folks from Agua Fria who clarified some projects that were actually already
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on here but they wanted to ensure that they were on there so I think we’ve added three or
four projects but we have not eliminated from meetings. ,

COMMISSIONER STEFANICS: Thank you very much,

COMMISSIONER ANAYA: So if I could, Mr. Chair.

CHAIRMAN CHAVEZ: Yes.

COMMISSIONER STEFANICS: So in the interests of the conversation
we had before, I definitely want to make sure that if we had a project on the ICIP list as a
Commissioner that it stay on the ICIP list, that we don’t take those off, especially if they
have multiple phases, but we make sure that the ICIP list absolutely has all the roads on
it, like on the bond issue, that all those roads should be on this list as well.

MR. OLAFSON: Mr. Chair, Commissioner, they are.

COMMISSIONER ANAYA: Awesome. Thank you, Mr. Chair.

CHAIRMAN CHAVEZ: So we have a chart here in the back that shows
total number of projects, total cost. So is this over the last three years? Over the last five
years?

MR. OLAFSON: Mr. Chair, this is a summary solely of this request list.
This is a summary of this year’s ICIP list. This is not reflective of previous years.

CHAIRMAN CHAVEZ: Got it. Okay. So that’s clarification for me. So
then there’s a total of 85 projects and a total cost of $133,100,000 and change, right?

MR. OLAFSON: Correct.

CHAIRMAN CHAVEZ: Okay.

COMMISSIONER ROYBAL: Mr. Chair.

CHAIRMAN CHAVEZ: Yes, Commissioner Roybal.

COMMISSIONER ROYBAL: I also have a request. In my district I’d like
to add, even if it’s on the lower part of the ICIP list for future consideration, I’d like to
add a regional community center in my district.

MR. OLAFSON: Yes, sir. We can add that in as well.

CHAIRMAN CHAVEZ: Okay. So we’ve had discussion. Do | hear a
motion on this resolution?

COMMISSIONER ANAYA: I would move for approval, Mr. Chair.

CHAIRMAN CHAVEZ: Okay. There’s a motion. Do I hear a second?

COMMISSIONER ROYBAL: Second.

CHAIRMAN CHAVEZ: And that’s with additions, I guess? Comments?

MR. OLAFSON: Mr. Chair, two things. This is a public hearing, so we
need to do that part. And the second part, I just wanted to reiterate or restate the top five
priorities. Number 1 is Pojoaque Recreation Complex, number 2 would be the behavioral
health triage center, number 3 would be Edgewood Health Commons, number 4 would be
Greater Glorieta Mutual Domestic Water, and number five would be the northeast-
southeast connector.

CHAIRMAN CHAVEZ: Thank you. So you’re right. This is the second
and final public hearing on this item, and so I will ask now if there’s anyone here from
the public that would want to speak either in support or opposition to this resolution. I’1l
ask a second time if there’s anyone from the public that would like to speak in support or
opposition of this resolution. Seeing no public comment then I will close the public
comment portion of the meeting and we have a motion and a second. Any further
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discussion? Hedring none.
The motion passed by unanimous [S-0] voice vote.

VIII. A. 2. Resolution No. 2016-86, a Resolution Adopting an Agriculture
and Ranching Implementation Plan for Santa Fe County and
Directing Staff to Implement that Plan (Second and Final
Public Hearing) /Exhibit 11: ARI Plan]

ERIN ORTIGOZA (Planner): Good afternoon, Chair Chavez,
Commissioners. Today I’'m presenting to you the Agriculture and Ranching
Implementation Plan, or ARI Plan for the second and final public hearing. The final draft
of the ARI Plan is included in your packet. The first public hearing was held on July 12
and staff has incorporated the comments received during the public review period into the
final ARI Plan. Staff has also prioritized the implementation actions of the ARI matrix,
and the ARI matrix is incorporated into the plan and provides additional information
regarding the action items identified in the plan’s focus areas.

The ARI Plan is based on policy framework and extensive public input and
partnerships. The plan focus areas are protecting land and natural resources, supporting
agricultural operations, promoting innovative approaches to agricultural use on county
properties, and understanding the capacity of our local food system. The focus areas
expand upon opportunities where collaboration could lead to tangible results in our local
food system.

The ARI implementation matrix identifies several implementation actions and are
prioritized by high, medium and low, and actions that the County is currently working on
include TDR outreach strategy development, TDR bank benefits analysis, a development
of an agricultural stakeholder outreach plan for the agricultural resource inventory, the
identification and outreach conducted to agricultural producers and local food purchasers
throughout the county, the development of agricultural resource maps, development of an
outreach strategy for New Mexico Land Link, and providing information about technical
support to local farmers and ranchers.

With the adoption of the Agriculture and Ranching Implementation Plan staff will
continue working with partners in an ongoing effort to build a collective awareness of
agricultural lands, resources, challenges and economic opportunities within the county.
Thank you, and I stand for questions.

COMMISSIONER HOLIAN: Mr. Chair.

COMMISSIONER ROYBAL: Commissioner Holian.

COMMISSIONER HOLIAN: Thank you, Mr. Chair. Thank you very
much, Erin. I just want to say a big thank you to staff for all the work that you did in
putting this plan together. I know you and Robert conducted many public meetings and
I’m sure there were other staff involved as well. But in any event, I think this is really an
excellent plan, really excellent. I'm just tickled pink, because it brings in many partners,
it emphasizes public outreach, it leverages resources that already exist and the County
doesn’t have the sole responsibility for all the actions that are recommended in here. And
I think that this is a real model for how a community can work together to revitalize

STOZAFT-60 JHILOODHT MIHT2 248



Santa Fe County

Board of County Commissioners
Regular Meeting of July 26, 2016
Page 70

something that we all agree is really important and that is local agriculture and ranching
in our area.

So I just want to re-emphasize that the way I see it what the County is committing
to is that to develop the TDR program more fully. Also to do definitions of what
agricultural overlay zones mean, what they really are, and there may be more than one
type of agricultural overlay zone, depending on circumstances, and also, I think our job,
and you pointed out is to facilitate partnerships and community outreach in a number of
different ways.

So in any event — well, I guess I can’t make a motion yet because we haven’t had
a public hearing, but just thank you, thank you, thank you. This is a wonderful plan.

MS. ORTIGOZA: Thank you, Commissioner.

COMMISSIONER ROYBAL: Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair, I would ditto the comments of
Commissioner Holian and thank the staff and the team for their work and their efforts. In
past decades I would say that there was more of an attack on agriculture and traditional
ranching and rural way of life, and those ways of life have been in existence for
generations and generations in this area, and we need to perpetuate those efforts. This
document helps us do that and preserve that for our children, our children’s children and
on and on and on. And I think it’s long overdue and I’m excited about the
implementation aspect of it and I would just say that our people in agriculture and
ranching across the board are and have been some of the most avid conservationists on
this planet, and this document recognizes that, acknowledges that and builds a framework
to sustain it over time. So thank you so much.

MS. ORTIGOZA: Thank you, Commissioner.

COMMISSIONER ROYBAL: Commissioner Stefanics.

COMMISSIONER STEFANICS: T would say ditto and I think that she
has done extensive work with the communities and I really appreciate it. I also think that
the comment I made last time about looking at the differences, I know you’ll continue to
pay attention to. Thank you.

MS. ORTIGOZA: Thank you, Commissioner.

COMMIISSIONER ROYBAL: I"d like to say thank you to all my
colleagues for your remarks. I’m really excited to see this program move forward and I’d
like to congratulate all your hard work and everybody that was involved with this. I think
that the Agriculture and Ranching Implementation Plan has been well thought out and I
know there’s going to be a lot more work that we’ll be doing to it but I really appreciate
everything that you guys have done. Thank you.

MS. ORTIGOZA: Thank you, Commissioner.

COMMISSIONER ROYBAL: So now we don’t have any other
Commissioners or elected officials? Geraldine?

CLERK SALAZAR: Thank you for including me, Commissioner Roybal,
for including me. I want to commend you on your paperwork. You asked me last week,
or before I left where I had to go and you did a great job. Thank you so much.

COMMISSIONER ROYBAL: Thank you, Madam Clerk. This is a public
hearing so are there members of the public that would like to speak to this?

MARK WINNE: Chairman and members of the Commission, my name is
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Mark Winne. [ am the co-chair of the Santa Fe Food Policy Council and I rise in support
of this plan, which I feel as you do that it’s an exceptional document. I think it will help
advance the food security of Santa Fe County. I think it will contribute as well to the
health of both humans and the environment, and I also think it will make a significant
contribution to economic development. I want to commend the staff for the amazing
work they’ve done on this.

This is a really strong document and I think its strength is derived from the fact
that it also dovetails very nicely with other plans that the County has developed. It’s
really pleasant and satisfying to see that we can bring together different streams of
thoughts and different disciplines to secure this long-term goal of promoting a strong
agricultural base that will also contribute to our food security and health and wellbeing of
the entire county. So on behalf of the Santa Fe Food Policy Council I want to commend
you. I also want to offer our assistance going forward in the implementation of this plan.
We are four-square behind this and we’ll do everything that we can to make sure that this
plan is implemented. So thank you very much.

COMMISSIONER ANAYA: Mr. Chair.

COMMISSIONER ROYBAL: Commissioner Anaya.

COMMISSIONER ANAYA: While you’re here I have a request. One of
the things that gets me excited about the document is the public understanding where and
who already has the food and the products that are spoken of here. That’s exciting. We’ve
seen it in the art field, in our studio tours and how our local craftsmen and women have
been able to access a website and be able to see who is making these wares and where
can I get my hands on them. And I think whatever help that you can do in advancing that
placeholder or document or website or tool I think is going to be exciting for the public to
be able to know where they can access locally grown foods and agricultural products.

MR. WINNE: I agree, Commissioner and I think that as a team and as a
partnership that the public sector and the private sector, we can come together around
that, and the fact that we do have a Food Policy Council will help us do that as well. It
gives us that much bigger framework that allows us to make all those connections — jobs,
health, vitality and the contribution that agriculture and ranching contribute to our
lifestyle and everything else. So we’re going to be looking for all those connections and
an opportunity to communicate how important all this is. So thank you.

COMMISSIONER ANAYA: Thank you. Thank you, Mr. Chair.

COMMISSIONER ROYBAL: Do we have anybody else who would like
to speak from the public?

PAM ROY: Mr. Chair, Commissioners, I’'m Pam Roy. I’'m the executive
director of Farm to Table. I also serve on the Santa Fe Food Policy Council and
coordinate the New Mexico Food and Agriculture Policy Council. I too say ditto. I want
to thank Commissioner Holian really for the sponsoring of actually the resolution that
originated this work and there’s been a lot of thought in this process as you all spoke to.
And also that being, it’s been over two years of that thought process and during that
there’s been this huge maturation of the work.

As Mr. Winne said and also Ms. Ortigoza, this plan has integrated many different
aspects of our food and farming and ranching systems here in our county. So thank you to
all of you because you have actually allowed and really sent your staff out there into the
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community, and I want to say I’ve actually gone t some of the community outreach
meetings that they’ve had, and I was done in Stanley and it was so refreshing to be with
the County staff and the way they approached this work with professionalism. They’re
family-oriented. They come to it with humility as well and they care deeply about their
community.

While I was down there, the other part of that integration was, it was also during
the time that your staff, through the ag valuation and really circling around on our
property taxes, were doing their outreach. So they showed up at the meeting and it really
did feel like a family endeavor. And [ want to say that the County I think has put that in
place and that you all have really supported staff to do that.

And T also want to thank Commissioner Holian for helping us as the Santa Fe
Food Policy Council. We have a food production and land use committee that actually
you all are very gracious to give us a space here once a month to meet, and that is where
you have your Assessor’s Office, your Planning Office, the Santa Fe Sustainability
Office, the conservation programs here in our county and state. We all come together to
have conversations about what this would look like, and again, that idea is it’s really
about cross pollination and you’re helping us do our work as well.

There’s innovation in this plan and as you said, this actually sets the next 30-year
road map into the future of food security, farming and ranching, the economic
development aspect of this conservation and environment and it also brings in the aspect
of health in our community. So thank you I commend you all, and I wholeheartedly look
forward to the next 30 years to be working on this with you. Thanks again for everything.

COMMISSIONER ROYBAL: Thank you, Pam and thank you, Mark. Is
there anybody else in the public that would like to speak to this item? Seeing none, I'd
like to close the public comment.

COMMISSIONER HOLIAN: Mr. Chair.

COMMISSIONER ROYBAL: Commissioner Holian.

COMMISSIONER HOLIAN: It’s really wonderful to end the main part of
our meeting on a real high note. I move for approval.

COMMISSIONER ROYBAL: I'll second.

The motion passed by unanimous [4-0] voice vote. [Chair Chavez was not
present for this action.]

VII. MATTERS FROM THE COUNTY ATTORNEY
A. Executive Session

1. Discussion of Competitive Sealed Proposals Solicited Pursuant to
the Procurement Code, as Allowed by Section 10-15-1(H)(6)
NMSA 1978
a. Proposals Received in Response to RFP#2016-EBP-CM/HR,

Employee Benefits for Santa Fe County

2. Threatened or Pending Litigation in which Santa Fe County is or
may Become a Participant, as Allowed by Section 10-15-1(H)(7)
NMSA 1978, and Discussion of the Purchase, Acquisition or
Disposal of Real Property or Water Rights, as Allowed by Section
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10-15-1(H)(8) NMSA 1978, Including the Following:

a. Rights-of-Way for County Roads.

b. Acquisition of Real Property Interests for Santa Fe River
Greenway Project

¢. Aimee Bevan v. Santa Fe County, et al., State of New Mexico,
County of Santa Fe, First Judicial District, Case No. D-101-
CV-2015-00061

d. Potential Litigation Related to a Joint Powers Agreement to
which the County is a Party

MR. SHAFFER: Mr. Chair, the proposed items to be discussed in
executive session and the statutory basis for doing so are as follows: discussion of
competitive sealed proposals solicited pursuant to the procurement code, as allowed by
Section 10-15-1(H)(6) NMSA 1978, that would be proposals received in response to
RFP#2016-EBP-CM/HR, employee benefits for Santa Fe County; threatened or pending
litigation in which Santa Fe County is or may become a participant, as allowed by
Section 10-15-1(H)(7) NMSA 1978, and discussion of the purchase, acquisition or
disposal of real property or water rights, as allowed by Section 10-15-1(H)(8) NMSA
1978, including the following: right-of-ways for County roads, acquisition of real
property interests for Santa Fe River Greenway Project, Aimee Bevan v. Santa Fe County,
et al., State of New Mexico, County of Santa Fe, First Judicial District, Case No. D-101-
CV-2015-0006, and potential litigation related to a joint powers agreement to which the
County is a party.

COMMISSIONER ANAYA: I would move we go into executive session
to discuss the items just referenced by our Attorney, Mr. Shaffer.

COMMISSIONER HOLIAN: Second.

COMMISSIONER ROYBAL: Okay, we have a motion and a second. Can
we have aroll call, Madam Clerk?

The motion to go into executive session pursuant to NMSA Section 10-15-1-H
(6, 7 and 8) to discuss the matters delineated above passed by unanimous roll call
vote as follows:

Commissioner Anaya Aye
Commissioner Chavez Not Present
Commissioner Holian Aye
Commissioner Roybal Aye
Commissioner Stefanics Aye

[The Commission met in executive session from 7:39 p.m. to 9:39 p.m.]

COMMISSIONER HOLIAN: I move we come out of executive session.

COMMISSIONER ROYBAL: Second.

CHAIRMAN CHAVEZ: Okay. We have a motion and a second to come
out of executive session.
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COMMISSIONER ANAYA: Do we have something we need to take care
of, Greg? So just to say it on the recorder. that we only discussed those items reflected on

the agenda.

COMMISSIONER HOLIAN: I amend my motion.
CHAIRMAN CHAVEZ: Okay. Thank you.

The motion passed by unani
was not present for this action.]

X. CONCLUDING BUSINESS
A. Announcements
B. Adjournment

Having completed the agenda

mous [4-0] voice vote. [Commissioner Stefanics

and with no further business to come before this

body. Chair Chavez declared this meeting adjourned at 9:40 p.m.

GERALDINE SALAZAR
SANTA FE COUNTY CLERK

Respectfully submitted:
I‘Eé”r;éﬁ?afrélfl:”Wordswork
453 Cerrillos Road

Santa Fe. NM 87501

Approved by:
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Santa Fe County Health Care Assistance Program

Presentation of Claims for Approval
26-jul-16

# Claims Amount

COMMUNITY-BASED PROVIDERS

La Familia Medical Center 379 $59,206.00
Southwest Care Center/Women's Health

El Centro of Northern New Mexico

First Choice Community Health, Edgewood

Pecos Valley Medical Center, Pecos

STO0C/FT..60 TATAOCODHEY lidls AT

Santa Fe Recovery Center
Sangre de Cristo House
Christus St. Vincent-HUGS 3 $4,166.86

Casa Milagro
Santa Fe Mountain Center

Santa Fe Public Schools-Adelante

City-of Santa Fe Ambulance Services-MIHO

Total 382 $63,372.86
























SPECIAL REVENUES - COUNTY FUNDS - QUARTERLY REPORT

BUDGET [ ACTUALS
SPECIAL REVENUES - RESOURCES Approved Resolutions Adjusted Year to Date Encumbrances Budget Budget
Fun Budget Adj. Budget Budget Total (expend line oaly) Balance Variance%,_]:I
L
Work Release 22¢ 0 0 0 0 n/ed
State - Care of Prisoners 22¢ 0 0 0 n/zE
Federal - Care of Prisoners 22¢ 0 0 0 o/
Miscellaneous 22¢ 0 0 0 |
TOTAL Revenues 4,547,200 4,547,200 4,990,937 443,737 109 76%8
EXPENDITURES 22¢ 0 n/z_‘_"j,:":|
OTHER FINANCING SOURCES |
Transfers In 22¢ 0 0 n/z':l|
Transfers (Out) 22¢ | 0 100.00% 1
TOTAL - OTHER FINANCING SOURCES | 0 100.00% +.O
Excess (deficiency) of revenues over expen| F
W
™
REVENUES 24,735,048 7,193,656 31,928,704 31,061,695 |: 97.28% g
EXPENDITURES 63,335,192 7,748,779 71,083,971 52,814,964 3,807,529 14,461,478 74.30% §
TOTAL -OTHER FINANCING SOURCES 30,743,340 555,123 31,298,963 27,510,747 |: 87.90% ||
Excess (deficiency) of revenues over expen 5,757,478 5
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DEPARTMENT OF FINANCE AND ADMINISTRATION
LOCAL GOVERNMMENT DIVISION
QUARTERLY REPORT
Investments as of May 31, 2016
Schedule of Investments:
Fund |Investment Maturity Book Market
Type of Investment Number Date Date Source (Bank or Fiscal Agent) Value Value
FED HOME LOAN MTG CORP #3134G3C32 101 8/22/2012 11/22/2019 Bank of Oklahoma $999,506 $1,000,000
FREDDIE MAC #3137EADSS5 101 8/1/2014 10/14/2016 Cantor Fitzgerald $500,450 $500,000
FED HOME LOAN MTG CORP #3134G3XG0 101 6/28/2012 6/28/2019 Morgan Keegan $1,498,354 $1,500,000
CORE FED NAT'L MTG ASSOC #3136G0OVES 101 8/20/2012 11/20/2024 Mutual Securities $994,276 $1,000,000
CORE FED HOME LOAN MTG CORP #3134G3A75 101 82112012 11/21/2025 Mutual Securities $500,000 $500,000
FED HOME LOAN MTG CORP #3134G3C32 101 8/22/2012 11/22/2019 Mutual Securities $999,012 $1,000,000
CORE FED HOME LOAN BANK #313380PA9 101 9/27/2012 9/27/2027 Mutual Securities $1,000,000 $1,000,000
CORE FED HOME LOAN BANK #313381BJ3 101 11/28/2012 11/28/2022 Mutual Securities $1,000,000 $1,000,000
CORE FED FARM CREDIT BANK #3133EC6T6 101 12/17/2012 1211312027 Mutual Securities $1,000,000 $1,000,000
CORE FED FARM CREDIT BANK #3133EC6X7 101 1211712012 12/11/2025 Mutual Securities $1,000,000 $1,000,000
CORE FED HOME LOAN BANK #313381FB6 101 12/17/2012 1211712027 Mutual Securities $1,000,000 $1,000,000
FED FARM CREDIT BANK #3133ECAM6 101 12/19/2012 12/19/2018 Mutual Securities $1,000,000 $1,000,000
FED NATL MTG ASSOC #3136G16Y0 101 12/26/2012 12/26/2018 Mutual Securities $1,000,000 $1,000,000
FED HOME LOAN MTG CORP #3134G44N5 101 5/28/2013 11/28/2017 Mutual Securities $5,000,000 $5,000,000
FED NATL MTG ASSOC #3135G0WD1 101 411412014 411712018 Mutual Securities $1,993,908 $2,000,000
FED FARM CREDIT BANK #3133EDKP6 101 5/1/2014 9/1/2017 Mutual Securities $1,000,000 $1,000,000
CITY OF ALBUQUERQUE #0135182M6 101 3/18/2015 71112019 Mutual Securities $556,230 $500,000
TENN VALLEY AUTH #880591CU4 101 3/18/2015 121512017 Mutual Securities $1,957,748 $1,814,000
NM FINANCE AUTHORITY #64711NUU7 101 6/11/2014 6/15/2016 Piper Jaffray $520,000 $520,000
NM FINANCE AUTHORITY #64711NUV5 101 6/11/2014 6/15/2017 Piper Jaffray $500,000 $500,000
BERNCO REVENUE BONDS #013493GH8 101 4127/2015 71112015 Piper Jaffray $1,107,202 $1,000,000
CORE FED NAT'L MTG ASSOC #3136GOVES 101 8/20/2012 11/20/2024 Schwab $991,325 $1,000,000
CORE FED HOME LOAN MTG CORP #3134G3A75 101 8/21/2012 11/21/2025 Schwab $996,732 $1,000,000
CORE FED HOME LOAN BANK #313381CK9 101 12/10/2012 12/7/2023 Schwab $999,120 $1,000,000
CORE FED HOME LOAN BANK #313381DB8 101 12/10/2012 12712027 Schwab $27,404 $27,778
FED NATL MTG ASSOC #3136G13V9 101 12/27/2012 12/27/2019 Schwab $999,725 $1,000,000
FED NAT'L MTG ASSOC #31358BAA6 101 1/4/2013 2/1/2019 Schwab $809,121 $853,000
FINANCING CORP-FICO #31771EAK7 101 4/18/2013 11/30/2017 Schwab $2,963,817 $3,000,000
FINANCING CORP-FICO #31771JMK3 101 4/18/2013 11/30/2016 Schwab $1,993,697 $2,000,000
CORE FED FARM CREDIT BANK #3133EAD39 101 8/3/2012 20112023 Shearson 100000 SEpanonn
CORE FED HOME LOAN BANK #313380B30 101 8/15/2012 8/15/2022 Shearson IT0T/FT/60 {IH%-%[(QS%%OH H?‘%&%OOJ'HS ‘
CORE FED HOME LOAN BANK #313380DJ3 101 8/22/2012 8/22/2022 Shearson $1,500,000 $1,500,000




CORE FED FARM CREDIT BANK #3133EA2R8 101 10072012 10112025 Shaarson $1,000,000 $1,000,000
CORE FED NATL MTG ASSOC #3136G12P3 101 121012012 121101330 Shearson $1,000,000 $1,000,000
CORE FED HOME LOAN BANK #313331FB6& 101 1211712012 12M7/2027 Shaarson $1,000,000 $1,000,000
CORE FED NATL MTG ASSOC #3136G13X5 101 1212712012 12/27/2023 Shearson $1,000,000 $1,000,000
CORE FED HOME LOAN BANK #313381EF#® 101 12047112 12/7/2027 Shearson $1,000,000 $1,000,000
FED NATL MTG AS50C #3135G0W.J8 101 2/10/2014 5i21/2018 Sterne-Agee $1,986,500 $2,000,000
FED NATL MTG ASS0C #3135GOMZ3 101 31912014 8/28/2017 Sterre-Agee $2,000,624 $2,000,000
TENN VALLEY AUTH #880531EQ1 101 712412014 10/15/2018 Starne-Agae $2,012,547 $2,000,000
SANDOVAL REF TXBL REV #800051AW4 101 815/2014 8172018 Sterne-Agee $479,136 $475,000
NM ST UNIV ED PUB #647421BE5 101 9/9/2014 4172019 Sterne-Agae $537,837 $500,000
FANNIE MAE #3135G0QK2 101 172112015 107412019 Sterne-Agee $2,997,703 $3,000,000
FED HOME LOAN MTG CORP #3137EADK2 101 4 5 8172019 Sterne-Agas $1,997,823 $2,000,000
FED FARM CREDIT BANK #3133EFCT70 101 212212016 2/22/2019 Mesirow Financial $1,000,000 $1,000,000
FED HOME LOAN MTG CORP #3130A7D36 101 2/26/2016 21262020 Mesirow Financial $1,000,000 $1,000,000
FED HOME LOAN MTG CORP #3134G8KU2 101 2/26/2016 2126/2024 Mesirow Financial $3,000,000 $3,000,000
FED HOME LOAN MTG CORP #3134G8MH9 101 3152016 6152018 Mesirow Financial $1,000,000 51,000,000
FEDERAL HOME LOAN BANK #3130A5TQ2 101 7/22/2015 7122/2020 Mutual Securities $2,000,000 $3,000,000
FED NATL MTG ASS0QC #3135G0G48 101 12/1/2015 11/16/2018 Mutual Securitias $1,995,002 $2,000,000
FED NATL MTG ASS0C #3135G0G56 101 124112015 11/25/2020 Mutual Securities $2,993,250 $3,000,000
FED NATL MTG ASSQC #3115GOYE7 101 1218{2015 6172018 Mutual Securitias $1,000,000 $1,000,000
FED HOME LOAN MTG CORP #3130A2T%7 101 12/8/2015 9/28/2016 Mutual Securities $999,480 $1,000,000
FED HOME LOAN MTG CORP #3137EADSS 101 121812015 10M14/2016 Mutual Securities $1,000,684 $1,000,000
LAS CRUCES NM 51748QAA0 101 10/2712015 6/12016 Piper Jaffray $1,217,343 $1,215,000
LAS CRUCES NM 51748QAC6 101 10/2712015 6/1/2018 Piper Jaffray $842 056 $815,000
FED HOME LCAN MTG CORP #3130ATAQS 01 2i26/2016 2126/2021 Stifel, Nicolaus & Company $2,000,000 $2,000,000
TENNESSEE VALLEY AUTH #380591EC2 101 41172016 45112018 Mutual Securities $2,674,166 $2,500,000
FED HOMELOAN MTG GROUP #3134GBZM45 101 412912016 4/29/2019 INTL FC Stons $1,999,222 $2,000,000
CORE FED HOME LOAN MTG CORP #3134G9DH7 101 5/5/2016 552020 INTL FC Stone $2,998,531 $3,000,000
CORE FED HOME LOAN MTG CORP #3134G9FB8 101 51712016 SM7I2021 Stifel, Nicolaus & Company $3,000,000 $3,000,000
CORE FED HOME LOAN BANK #3130A83Q4 101 51252016 5/25/2021 Mesirow Financial $4,000,000 $4,000,000
CORE FED HOME LOAN BANK #3130A7WW1 101 5/25/2016 5/25/2021 Mesirow Flnanclal $1,400,000 $1,400,000
FED HOME LOAN MTG CORP #3134GOFZ5 101 5126/2016 5/26/2021 Stifel, Nicolaus & Company 52,000,000 $2,000,000
FED HOME LOAN MTG CORP #3134G%QE0 101 5/26/2016 11262019 Mesirow Financial $3,000,000 $3,000,000
WASHINGTON FEDERAL #2661568301 (RENEWAL) 101 41212014 4i2/2016 Washington Federal $250,000 $250,000
GUADALUPE CREDIT UNIQN #11034009-81 101 50112013 8/1/2015 Guadalupe Gredit Union $250,000 $250,000
NEW MEXICO BANK ANDTRUST #132001340 101 10/18i2013 411BJ2015 Naw Mexico Bankand Trust $248,000 $248,000
CENTURY BANK #38009432 101 Century Bank $250,000 $250,000
9TOZ/FT760 dHTACDHT LHTD 248
[WELLS FARGD MONEY MARKET #566407489 101 10/20/2014 Walls Fargo $30,077,045 $30,077,045




FIRST NAT'L US TREAS MONEY FUND #4026XXXX 104 71312015 First National Bank $8,455,456 $8,455,456
FIRST NAT'L CORE MONEY FUND #4026XXXX 101 713112015 First National Bank $7,867,275 $7,B867,275
FIFTH THIRD MONEY MARKET #4026XXXX 300 6/30/2015 Fifth Third $31,566 $31,566
FIFTH THIRD MONEY MARKET #4026X00(X 300 §/30/2015 Fifth Third $12,986,026 $12,986,026
MONEY MARKET SAVINGS 10854XXXX 101 172072013 First National Bank $3,022,081 $3,022,081
USB Financial Services 300 51112016 UBS Financial Services Ine. $30,092,209 $30,092,209
UNIVERSAL SAVINGS #011188XXXX 101 Los Alamos National Bank $17 $17

GRAND TOTAL $191,069,208 $190,649,455
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Appendix B: Use Matrix

Use Matrix. Uses permitted in each zoning districts are shown in the Use matrix in Appendix B. All
uses are designated as permitted, accessory, or conditional, or prohibited as further explained in Table §-
4. Accessory uses may be subject to specific regulations as provided in Chapter 10, and conditional uses
are subject to the conditional use permit standards provided in Chapter 14. In addition, uses may be
subject to modification by the overlay zoning regulations included in this chapter.

Table 8-4: Use Matrix Labels.

Permitted Use: The letter “P” indicates that the listed use is permitted by right
P within the zoning district. Permitted uses are subject to all other applicable
standards of the SLDC.

Accessory Use: The letter “A™ indicates that the listed use is permitted only where
it is accessory to a use that is permitted or conditionally approved for that district.
Accessory uses shall be clearly incidental and subordinate to the principal use and
located on the same tract or lot as the principal use.

Conditional Use: The letter “C” indicates that the listed use is permitted within the
C zoning district only after review and approval of a Conditional Use Permit in
accordance with Chapter 14.

Development Of Countywide Impact: The letters “DCI” indicate that the listed
DCI use is permitted within the zoning district only after review and approval as a
Development Of Countywide Impact.

Prohibited Use: The letter "X" indicates that the use is not permitted within the
district.

Uses not specifically enumerated. When a proposed use is not specifically listed in the use matrix, the
Administrator may determine that the use is materially similar to an allowed use if:

The use is listed as within the same structure or function classification as the use specifically enumerated
in the use matrix as determined by the Land-Based Classification Standards (LBCS) of the American
Planning Association (APA).

If the use cannot be located within one of the LBCS classifications, the Administrator shall refer to the
most recent manual of the North American Industry Classification System (NAICS). The proposed use
shall be considered materially similar if it falls within the same industry classification of the NAICS
manual.

The Use Matrix also includes Function, Activity and Structure Codes in accordance with the Land Based
Classification System.
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EXHIBIT

)

Henry P. Roybal
Commissioner, District 1

Liz Stefanics
Commissioner, District 5

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Katherine Miller
County Manager

July 26, 2016

Mr. Kevin Monroe

Director of Government Affairs
US Department of Transportation
1200 New Jersey Ave, SE
Washington, DC 20590

(202) 366 8900
kevin.monroe@dot.gov

Re: Letter of Support- Southwest Chief Route TIGER VIil Application

Dear Mr. Monroe,
On behalf of Santa Fe County, New Mexico | am pleased to pledge $12,500 in support of the referenced
TIGER VIl Application.

Amtrak’s Southwest Chief is a key transcontinental passenger train serving major cities and rural
communities along its route from Chicago to Los Angeles. Annually over 12,000 passenger’s board or get
off the train in Lamy, New Mexico. The Southwest Chief route and the Lamy station in particular, provide
economic benefit to the County, both in the form of tourism dollars as well as property taxes. The State of
New Mexico commissioned a study in 2013 on the economic impact of the Southwest Chief, and the study
noted that over 57,000 visitors come to NM on Amtrak in 2012, with a total economic impact of over $29

million. The study also highlighted important Gross Receipts Taxes and employment as a result of the train.

The track to be repaired will be approximately 20 miles of line between Lamy, NM and an area known as La
Bajada, significantly improving the safety and suitability of the route for passenger rail.

We urge the USDOT to fund this request because we strongly believe this project not only meets but
directly matches the TIGER primary selection criteria and goals of this grant opportunity by addressing

safety and multi-modal transportation issues along an important rural corridor.

Sincerely,

Miguel Chavez
Chair, Board of County Commissioners

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov
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EXHIBIT

Henry P. Roybal
Commissioner, District 1 Com‘mISSioner District 4

Miguel M. Chavez -
Commissioner, District 2

‘Robert A. Anaya

L|z Stefamcs
Comm/sswner Dlstr/ct 5

Katherlyne Miller

Commissioner, District 3 County Manager
TO: Santa Fe County Board of County Commissioners
FROM: David Griscom, Economic Development Manager
! Gregory S Shaﬁ"er County Attorney AT
- Via: Katherine Miller, County Manager
-Penny Ellis-Green, Growth Management Director
RE: Request Authonzatlon to Publish Title and General Summary of Ordinance No.
2016- _, the STAR Cryoelectronics Local Economlc Development Act (LEDA)
Ordlnance ‘
DATE: Tuly 22, 2016

Background

STAR Cryoelectromcs is a business located at 25 A Bisbee Court, Santa Fe NM 87508, in the
Commumty College District. The company has been in operation since 1999, and has a registered
business license with Santa Fe County STAR business niche is as a supplier of superconduc’nng
devices, control electromcs and cryogenic systems. STAR currently employs 7 people and Dr.
Robin Cantor PhD is the President.

Project

STAR is expanding its existing operations to allow for thin-film device fabrication, including
sensors, custom foundry service, and detectors for spectrometer systems. Spectrometers are used for
materials analy51s and the primary market is the semiconductor industry.

Per the County’s LEDA Ordlnance ST. AR has filled out a County LEDA application, and it is
attached as Exh1b1t A.

- County LEDA Ordmanc ,

Per the County LEDA Ordinance (2014-7) a proj ect or busmess must be a “quahfymg entlty’ in
order to receive LEDA support, and STARisa quahfymg entity under LEDA in that it is “an
mdustry for the manufacturing, processing, or assembhng of agncultural or manufactured
products ” (NMSA 1978, § 5- 10-3(1)(1))

Draft Ordinance and Project Parhcr ation Agreement (PPA

102 Grant Avenue - P.O. Box 276 - Sa.nta Fe, New Mexico 87504-0276 - 505-986- 6200 - FAX:
505-995- 2740 WWW. santafecountynm gov
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Draft Ordlnance and Pro1ect Participation Agreement (PPA)

Attached to thls memo are the draft Ordinance, attached to which is the draft PPA and STAR’s
LEDA apphcation The Ordinance details the findings and specific request to the County. The
PPA is the agreement between the County and STAR that contains contractual language regarding
the terms of the agreement. Additionally, the County and the State of NM Economic Development
Department will enter into an Intergovernmental Agreement (IGA) that will provide a framework
for the terms regarding the LEDA grant.

Funding Guidelines

Internal criteria through which each economic development LEDA funding request is evaluated
includes the following:

Whether the project ties in to the SF County Economic Development Plan, and whether it is
within one of the 6 identified target industries; staff has determined that the project fits in

- with the overall economic development strategies as presented in the Economic- -

Development Plan;
Whether the project is economic base in nature, meaning that >50% of revenues must come

from outside NM; staff has determined that it is economic base- greater than 50% of the
revenues for the business are currently derived from customers outside New Mexico, and

this % will likely increase with the proposed expansion;

‘Whether the total private sector investment in the LEDA project, 1nclud1ng land building,

1nfrastructure and cash, is at a level commensurate with the total cost of the proj ject; State of
NM is granting STAR $100k in infrastructure support, and there is Currently no request for
direct ‘s'upport from Santa Fe County, other than serving as the pass-through for the State
LEDA funds and administering the funds;

Whether the entity requesting LEDA support has been in business for 3 years or longer; staff
has determined from the STAR Articles of Incorporation that it has been in business since
1999;

Whether the project is out51de the incorporated areas of SF County; staff has determined that
it is outside the incorporated areas, in the Community College District;

Whether the project is in SDA 1 or not; staff has determined that the project is in SDA 1;
Whether the projeet provides sufficient economic impact to the County; staff has determined
that the project provides sufficient economic impact, and will include hiring an additional 11
FTEs with salaries ranging from $25/hour to $45/hour. Job titles include: Process
Technician, Production Technician, QA Manager, Physicist, Software Engineer.

LEDA request
The applicant has requested assistance to support the costs to acquire a modular clean room,

upgrade electrical power to 600A/208V three-phase, install central chilled water unit for cooling
water, and add a sewer line connection at the rear of the building for waste water. The amount
'requested is $100, 000 which will come from the State of NM, via the Economic Development
Department’s LEDA allocation. There is no financial request to SF County other than
administering the State of NM LEDA support for this project.

102 Grant Avenue - P.O. Byox 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:

505-995-2740 www.santafecountynm.gov



Security
STAR will provide a mortgage note as its security for this LEDA grant.

Changes to Documents Possible

All documents attached to this memorandum are subject to change. Specifically, between now and
the public hearing on the proposed ordinance, County staff will continue to work with EDD and
STAR on the draft documents, including the security being provided for the LEDA grant by STAR.

Staff request
Staff is requesting authorization to publish title and general summary for Ordinance No. 2016-, The

STAR Cryoelectronics Local Economic Development Act (LEDA) Project Ordinance.

~ Attachments:
Draft Ordinance No. 2016-, The STAR Cryoelectronics Local Economic Development Act
(LEDA) Project Ordinance STAR Cryoelectronics LEDA Project Ordinance
Exhibit A to Ordinance -- Draft Project Participation Agreement (PPA)
Attachment 1 to PPA — STAR’s LEDA Application

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov
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THE BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

ORDINANCE NO. 2016-____

: THE STAR CRYOELECTRONICS :
LOCAL ECONOMIC DEVELOPMENT ACT (LEI)A) PROJECT ORDINAN CE

ITIS HEREBY ORDAINED by the Board of County Commissioners of §fh
County as follows: ,

1. SHORT TITLE. This Ordinance shall be cited as the "The STAR?"
Cryoelectronics LEDA Project Ordinance” and shall be referred to herein as ‘H&Qrdinghice” or
“this Ordinance.” : S

2. AUTHORITY Thrs Ordmance is enacted pursuant to N

No. 2014-7.
3.  DEFINITIONS.

a. “Board” means the Board of ¢ unty Comm'y,oners’ of the County.
c. C fomic Development Department.
d. onpmic Development Act, NMSA 1978,

Chapter 5, Article 10.

e A” megp ‘mjréf Participation Agreement attached hereto as
Exhibit A. & ; a
f Project” means th&plan, design, construction, and equipping of a modular clean
room at the Property, to : nclud illeggwater supply, power upgrade and electrical services, and a new
Sewer line. o : "
located: 25-

Section V(§) of the Santa Fe County Economlc Development Ordmance Ordmance No 2014 7.

b. The Board has revrewed the apphcatron and hereby detemnncs that the
Project warrants the economic assistance set forth in this Ordinance and the PPA based upon the
following, among other, factors:

1 STAR isa quahfymg entity under LEDA, in that it is “an 1ndustry

for the manufacturing, processing or assembling of agricultural or manufactured products
(NMSA 1978, § 5»10 3(1)(1))

Page 1 of 3



ii. STAR is an expanding business in Santa Fe County that proposes
to create 11 permanent jobs by July 1, 2021;

iii. The economic benefits of the Project, including the permanent
jobs, represent adequate return on the public 1nvestment of $100,000 in the Project; and

iv. The economic assistance to be provided under this Ordinance and
PPA is permissible under LEDA, in that it represents the provision of a grant for buildings and/or
infrastructure. NMSA 1978, § 5-10-3(D) (defining “economic development prOJect” as, among
other things, “the provision of direct loans or grants for land, buildings or infrastruetnrs’)

5. APPROVAL OF PROJECT AND PROJECT PARTICIPATION/ |
AGREEMENT. Subject to the contmgenc1es set forth in Section 7 of this Ordm”
hereby approves of the Project and the PPA.

s 6 ECONOMIC ASSISTANCE TO BE PROVIDED. Subjg

) tergovemmental Agreement,
Project;

c. STAR grantmg the C mortgage on one or more of the units
‘ ris determined by EDD to be adequate to
:rov1ded and other amounts that may become

secure repayment of the economic a n b
aseq "'on one or more appra1sals paid for by STAR and

due under thls Ordmance and thV . PP,

d. The Proj ect r sng all necessary development permits and approvals
under the Santa Fe County Sustainab}€ Land Development Code

; afinet by December 31, 2016, or the County’s approvald of the Project
"“eement is void

a. sign on behalf of the County all apphcatrons and other documents required

to be subniitted to EDD for purposes of applying for a LEDA grant for the Project;

b. execute on behalf of the County an Intergovernmental Agreement between
the County and EDD pursuant to Wthh EDD grants $100, 000 to the County for the Project;

c. execute on behalf of the County the PPA; provided, however that the
County Manager may negotiate changes to the PPA so long as the changes do not (i) change the
job creation requirements for the Project; (ii) extend the deadline by which jobs must be created;
or (iii) commit the County to prov1dmg any more economic assistance for the Project; and

Page2 of 3

STOT.. "Er T/60 IHTICOHT XMIHTD 248



d. negotiate on behalf of the County the mortgage to be provided by STAR
to secure repayment of the economic assistance and other amounts that may become due under
this Ordinance and the PPA.

9. PROJECT ACCOUNT. The County Manager shall cause to be established the
STAR Cryoelectromcs LEDA Project Account, into which shall be deposited $100,000 and
which shall account for all expendltures for the Project.

10. SEVERABILITY Ifa provision of this Ordinance or its apphcatlon to any
person or circumstance is held invalid, the invalidity does not affect other prov1s1o S30L,
applications of the Ordinance that can be given effect without the invalid provisiof, oz &
application, and to this end the prov151ons of this Ordinance are severable

11. NO EFFECT ON DEVELOPMENT APPLICATIONS TG el o% of ﬂlis
Ordinance does not obhgate the Board, any County ¢ dpT

‘ appncanon for or isstie any development approvai ord

7,12;. EFFECT IVE DATE. This Ordmance sha} [ -vw‘,
after it is recorded in the Office of the County Clerk h

PASSED APPROVED AND ADOPTED THIS _

THE BOARD OF COUNTY COMMISSIONE{V \' N
OF SANTA FE COUNTY A 1

By:
Mlguel M. Chavez Chalrperson

ATTEST: ‘

Gcraldine Salazar
County Clerk

APPROVED AS T® E@RM:
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LEDA PROJECT PARTICIPATION
AGREEMENT FOR
~ THE STAR CRYOELECTRONICS

This PrOJect Partlcrpatlon Agreement (“Agreement” or “PPA”) is entered into by and between
’Santa Fe County, New Mexico (“the County”) and ST AR , a New Mexico corporatlon (“the
PrOJect Party” or “STAR”), as of the date it is signed by both parties.

1. Re01tals

A. Capitalized terms not otherwise deﬁned hereln shall have the me‘ "', o
them in the STAR Cryoelectronics LEDA Project Ordmance

B. Pursuant to LEDA, the County adopted the Santa Fe
Development Ordm nce, Ordmance No 2014 7 authonzmg the Countyt' ong
- for econorme ‘assistance.’ :

D.  The County has adopted The STA R
ﬁndlng, among other thlngs that the PI‘O_]eCt Party

arty Per the LEDA apphcatlon submitted to the
: -10 -10(B), the Pro_]ect Party agrees to prov1de

D as docu ‘,}ted in blannual reports to the County as well as requrred
he 2 Mexrco Department of Workforce Solutions. This represents
‘even a 1) employees over the number of employees employed by

A .w‘* 1t s ex@Ssly condltloned upon the followmg general terms and condttrons

a. % The Project must obtaln all required Development Perrmts and approvals under
the Santa Fi County Sustamable Land Development Code, as apphcable

b. The Project Party must obtain and continuously malntam any necessary permits
and other approvals from the State and any other regulatory body necessary for the Project,
1nclud1ng a County business hcense

c. All conditions set forth in the Intergovemmental Agreement between the County
and the EDD concerning the LEDA grant for the Project must be complied w1th. W
limiting the generality of the foregomg, all expenses for whrch the Preject ‘

Page 1 of 8
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reimbursement under this Agreement must be cap1ta1 expenditures for the plan, design, and
construction of the Project that are properly reimbursable under the Intergovernmental
Agreement and appropriation providing funds for the LEDA grant from EDD to the County;

d. Expendltures for which SFBC seeks reimbursement under this Agreement must
be made by the earlier of the date set forth in the Intergovemmental Agreement between the
County and EDD or the end of the expend1ture period set forth in law for the appropnatmn
prov1d1ng funds for the LEDA grant from EDD to the County; and

e. The PI‘O_]eCt Party must be current on all federal, State, and local ta:
but not limited to, property taxes to the County ‘

a. The followmg are Events of Default (1) entltlm : > {O%ter
Agreement;. (ii) causing the ‘amounts set - 1n_subpar )
immediately due and payable ‘and (111) en thng the County
Mortgage:

1. The fallure of STAR to create 11 n

ii. The fa11ure of STAR to pay W‘en due a11 fe al ;
1nc1ud1ng property taxes and gross recelpts taxes b

iii. The fa11ure of STAR ; ‘

iv.

; : ) A petmon in bankruptcy by or agamst STAR, its lessee, or
- operator of the Proj :c grhich remains undlsmlssed or unstayed for sixty (60) calendar days;

4 Vb) A petition or answer seekmg a reorganization, comp031t10n
reajustment, hﬁldatlon dlssolutlon of STAR or other relief of the same or different kind under
any prov1 /n' of the federal Bankruptcy Code, 11 U. S. C., Wthh remains undxsmlssed or
unstayed fot 51xty (60) ca]endar days; ,

c) AdJudlcatlon of STAR asa bankrupt or insolvent, or 1nsolvency in
the bankruptcy equity sense which remains undlscharged or unstayed for 51xty (60) calendar
days;

d)  Anassignment by STAR for the heneﬁt of creditors, whether by
trust, mortgage or otherwise; ' '

e) - A petition or other proceeding by or against STAR for the_ ,
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appointment of a trustee, receiver, guardian, conservator or liquidator with respect to all or
:substantraﬂy all of STAR's property which remalns undischarged or unstayed for 81xty (60)
calendar days; or -

f) STAR's dissolution or liquidation, or the taking of possession of
STAR's property by any govemmental authority in connection with dissolution or 11qu1datlon or

viii. A reasonable determmatlon by the County that the property subject to the
mortgage described in Paragraph 6 is inadequate or in danger of bemg impaired or threatened
from any cause whatsoever. 4

b. Should an Event of Default occur and should STAR have no {115
substantive contribution under Section 3 of this Agreement as of the date of t the E\f
the following amounts shall be 1mrned1ately due and payable from STAR to t

MATD D48

.|
R
-

| f tyhe; Event of Default
Voonormc ass1stance had

mnnedlately due and payable from
x (1- (10/11)), |

G f,~,:s the County a securrty mterest acceptable to EDD in ‘one or more of
kProperty, the appralscd value of whlch 1s dcterrmned by EDD to be

to throughout the remamder of th1s Agreernent as the “Mortgaged Prope

il. Secures to the County the payment of all amounts due to the County under
“this Agreement the Mortgage and the STAR Cryoelectromcs LEDA ProJect Ordmance and

i, Remalns in effect until STAR has met its job- creatron goals the amounts

due to the- County under thls Agreement the Mortgage and the STAR Cryoelectromcs LEDA

Project Ordinance have been paid, or the Mortgage has been foreclosed upon is released due to

‘the County’s acceptance. of a substitute standby letter of credit provrded mn accordance with

Pq¢30f8
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Section 6(b) of this Agreement, or is released in accordance with Section 6(c) of this Agreement
‘due to STAR having achieved the employment requirements set forth in Sectlon 3 of this
Agreement. ,

b. In the event STAR desires to sell, transfer, mortgage or develop the Mortgaged
Property prior to the release of the security interest through satisfaction of the employment
requirements set forth in Section 3 of this Agreement STAR shall have the right to substitute a
standby letter of credit for the security interest in the Mortgaged Property The standby letter of
cred1t shall be for the amount secured by the mortgage and 1ssued by a federally in;

employment requ1rements have been sansﬁed together
mortgage Upon recelpt of such not1ce the County mg

; County shall determme in wntmg whether STAR S ( plcyment requrrements
The County shall execute a release of mougage T gaged Property from the
mortgage if:

1' The County determineshiaty
ii.The County fails to n"ﬁ |
7. Requests for Rermbur ément.

for PrOJect costs. ;
STAR shall subm1t

a.

, Subm1ssron of a request for reimbursement constitutes ST AR’s express
repres entation and warranty that all conditions precedent to its reimbursement have been met and
that there exists no Event of Default, as defined i in Secnon 5 of this Agreement

£ The County shall complete the requls1te review of each request for relmbursement
within fifteen days of receipt of each request. When additional documentation is necessary to
support the request for rermbursement the County shall notlfy STAR of the need in writing
within the fifteen day review period. The County shall have an addltlonal fifteen days to review
any additional documentatlon supplled by STAR

Page 4 of 8



g If the County rej ects arequest for re1mbursement the County shalI notify STAR
of the rejection and the reasons therefore. If the County approves of the request for
relmbursement reimbursement shall be: ma11ed to STAR within th1rty days of approval.

8. Term; Early Termmatlon leltatlon on Damaggs_

a. Th1s Agreement shall be effectlve upon the date it is executed by both partles It
shall terminate on July 1, 2021, unless the County terminates the agreement early:

i.  Due to an Event of Default as defined in Section 5 of this Agreemen "

il. Due to STAR having met its substantive contrlbutlon by creating -
jobs prior to July 1, 2021 ’

The County shall provide written not1ce of early termmatlon to CHRH
Sectlons 15 of th1s Agreement

unty e rOJect report in such format and contamlng such
jf tion as the County may reasonably requlre At a

‘ mamtam detalled employment records and PI‘O_] ect expendlture records
L % il. perlmt the County to ‘examine and aud1t its books and records at all
reasonabletimes; ~

' iii. furnish such additional mfonnatlon and statements, hsts of assets and
liabilities, agings of recervables and payables mventory schedules, budgets forecasts, tax
returns, and other reports with respect to Project Party's ﬁnancral condition and ‘business
operatlons as the County may: request from time to tlme and

iv. prov1de such additional 1nformat10n and reports as may be necessary for
the County to comply with its reportmg requirements to EDD. ,

Page 5 of 8
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10. Ratlﬁcatlon The County and the PI‘O_]eCt Party hereby ratify all actions consistent with

this Agreement that the County or the PrOJect Party or their respectlve agents may have taken in
furtherance of the Project.

11.  Miscellaneous. This Agreement binds and inures to the benefit of the County and the
Project Party and their respective successors and assigns. This Agreement may be amended or
modified, and the performance by any party of its obligations hereunder may be waived, only in
a written instrument duly executed by the parties. This Agreement may be executed in any
number of counterparts, each of which is an original and all of which taken togeth nstltute
one instrument. This Agreement is governed by and is to be construed in accodan_
substantive laws of the State of New Mexico, without giving effect to 1ts« hoicefflaw
pr1nc1p1es

12, Merger and Integration Clause. This Agreement contains the entife abige; k ent of the
_ parties. with respect to the | subject matter hereof. This Agreement; upet

‘agreements,understandmgs or negotratlons whether wrrtten or oral {

m ended in writing, which

13.  Written Amendments Required. This Agreement ‘
written amendment must be duly executed by all parties.

14, Renresentatlons and Warranties of STAR STAR her
follows:

yaepresents and warrants as

a. STAR is a New Mexico corporation, @uly i'kzed and in good standing;

b. The person Signingthis Agri‘rt ‘authority to bind STAR to the terms

hereof; - ,

c. This Agreement and fhe acgons c¢ nternplated hereunder do not conflict with
STAR’s Articles of Incorporatlon B‘ "% ang ¥ agreement to which STAR is a party, any law or
regulation apphcable to ST We,order to which STAR is bound; and

d. Once dUIY exe ted ;Y , parties, this Agreement shall be valid and enforceable
against STAR accordln‘ . : r

Facsimile: ¥ 505) 995-2740
w1th'a copy to

County ] Economxc Devel opment Manager
102 Grant Avenue

PO Box 276

Santa Fe NM 87504-0276

Facsimile: (505) 820-1394

Page 6 of 8

des any prior



If to STAR:

In the case of mailings, notices shall be deemed to have been given and received upon the date of
‘the receiving party’s actual receipt or five calendar days after mailing, whichever shall first

occur. In the case of facsimile transmissions, the notice shall be deemed to have been given and

received on the date reflected on the facsumle confirmation 1nd1cat1ng a successful transmlsswn
- of all pages 1nc1uded in the wntlng

a. The terms of this Agreement are contmgent upon sufﬁc1'
~.authorization - bmng,.,emade by the- Leglslature of New- ‘Mexico -for:
Agreement If sufﬁcxent appropnanons and authorlzatlon are i

b. This Agreement is funded in yk
EDD Grant Agreement Should EDD early ter

#ITHIS SPACE LEFT BLANK INTENTIONALLY]
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SANTA FE COUNTY

Katherine Miller; County Manager Date

Approved As To Form:

Gregory S. Shaffer, County Attorney

ACKNOWLEDGMENT
State of New Mexico )
County of Santa Fe )

This instrument was acknowledged before me on
Katherine Miller as the County Manager of Santa Fe County.

My commission expires:

STAR CRYOELECTRONICS

(Signature of Authorized Offider)

Date

Its:

ACKNOWLEDGMENT

ttument &as acknowledged before me on , by
\ as the of STAR Cryoelectronics.

Notary Public

My commission expires:
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ATTACHMENT NO. 1 T PPA

SANTA FE COUNTY LOCAL ECON.WC DEVELOPMENT ACT (LEDA)
APPLICATION FORM :
(IN ACCORDANCE WTTH LEDA AS PER ORDTN ANCE 2014—7)

e

Project Requiréments for Financial Solvency:

A. History and Background

. Apphcant name and contact info:

STAR Cryoelectromcs Robm Cantor, President, 505—424 6454
Description of project:

Expansion of clean room facilities to support thm-ﬁlm device manufactunng
. Descnpnon of spemﬁc LEDA request of Santa F e County

co ing water, and add a sewer 11ne connectton at the rear of the buﬂdmg for waste
water.

‘Descnptron of applicant’s experience with the 1ndustry m which thls project would
best fit;

STAR Cryoelectromcs has been in’

busmess over 17 years, and isa recogmzed
lead mg suppher of superconducnngfdewces control electromcs and cryogemc
systems.

. NAICS code: 334516 - Analytical Laboratory Instrument Manufacturmg

Dlsclosures including any conﬂrcts of interest or involvement with governmental
entities or their ofﬁcmls (explam in wntmg) ‘ :
None -

. Is the apphcant current W1th all property taxes due to SF County’?

: Yes

10.

Has the apphcant or any of its ofﬁcers ever filed for bankruptcy'? If yes, provide
details: .

"No :

Has the apphcant or any ofits officers ever defaulted on any loans or financial
obhgatrons’? If yes, provide details:

No - :

Does the apphcant have any loans or other financial obhganons on which payments
are not current’? If yes, prov1de details:

No

B. Fundmg Sources for Pro;ect and ttmehne

1.

A51de from LEDA support from SF County, what other funding sources: (pubhc or
pnvate) is apphcant pursumg”
,anate (company) funding of $25,000.

.~ What is the total estlmated value of as51stance requested by the County7

$100 000

. Isa bond 1ssuance requested and if so, what percentage of the total pI'O_]eCt cost does

the bond amount request represent” No

MYATD 248
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ATTACHMENT NO. 1TO PPA

SANTA FE COUNTY LOCAL ECONOMIC DEVELOPMENT ACT (LEDA)
APPLICATION FORM |
(IN ACCORDANCE WITH LEDA AS PER ORDINANCE 2014-7)

4. What s the equity investment for applicant?
$25,000

5. Describe the security that will be provided to Santa Fe County by the applicant in
return for public support (lien, mortgage, or other indenture)
Mortgage

6. Describe the schedule for project development and completion, including measurable
goals and time limits for those goals.
Year 1: Complete clean room expansion and set up; one new hire

- Year 2: Complete ISO certification; three new hires
Year 3: Three new hires
Year 4: Two new hires
- Year 5: Two new hires
C. Business Finance Info- please provide the following:

1. Financial statements with independent audits if available, or tax returns for the past
three years:
Audited financial statements for 2012, 2013, 20 14 attached.

2. List type of busmess (C- corporatlon S corporation, LLC, Partnership, etc) and
attach bylaws articles of i incorporation and any other relevant documents
LLC, Certificate of - Orgamzatlon and Articles of Organization attached.

3. Federal tax number, NM Taxation and Revenue number and County business
license number if applicable:
EIN: 85-0460916, NMCRS: 02-395842-00-1

4. Three year projected income statements:
Year 1: $3.0M
Year 2: $3.5M
Year 3: $4.0M

5. Business plan complete with detailed assumptions for busmess and proposed project;
Include pro-forma cash flow analysis:

6. Any other document or record that pertains to the financial solvency of the qualified
entity that the County deems necessary:

Cost Benefit Analysis and Commumity Commitment
All qualified entities seeking LEDA support from Santa Fe County will show as a part of
their application how the proposed project will benefit Santa Fe County in relation to the

relative costs of the project. Please prov1de an analysis, with both tangible and intangible
costs and beneﬁts and include at a minimum the following:

1. What are the number and types of jobs to be created by the entity?
11 new positions within five years

2. What is the proposed pay scale and payroll proposed by the entity?




ATTACHMENT NO. 1 TO PPA _

SANTA FE COUNTY LOCAL ECONOMIC DEVELOFMENT ACT (LEDA) |

. APPLICATION FORM
(IN ACCORDANCE WITH LEDA AS PER ORDINAN C]E 2014—7)

$25 / hr to $45 /hr for techmclan and engmeermg posmons respectlvely
- Currént Payroll 2016 $716k/ year
Pro;ected payroﬂ 2021: $1.32M
. Describe efforts made or to be made by the entity to provide employment
‘ opportumnes to people within the local employment pool:
Most recent new-hire is a veteran and long-time resident of Monanty
. Describe any plans for job/workforce trammg and/ or career development for
employees:
Ongomg employee trammg to 1mprove productton efﬁc1ency, productmty, and
; COsts. : Ry : L
. estunated 1mpacts to the local tax base
ThlS prOJect will add 11 or more new hlgh-wage jobs over the next five years. We
anticipate that most of these new hires will live i in the county and support the local
tax base.
. Detail any need for additional serv1ces from the Shenf’f department and Fire
department asa result of this prOJect
‘None
. Describe efforts made or to be made by the entity to procure matenals and services
from local (Santa Fe) pmv1ders
The company currently does business with several Santa Fe businesses and retailers;
expenditures in 2015 totaled almost $56,000. The company paid. over $2,000 in gross
receipts taxes on the taxable purchases of these expendltures in 2015.
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EXHIBIT

>

Date of Issuance: July 29, 2016

SANTA FE COUNTY ADMINISTRATIVE OFFICES
MONTHLY REPORT - JULY 2016

Mark Hogan and the design team, headed by the Spears Horn Architects presented the project to the
public on july 20™ at the First Presbyterian Church in Santa Fe. Some seventy members of the public
attended the meeting, and the project appeared to be well received. The presentation consisted of the
County and the architect’s explanation of the scope of the project, as well an archeologist briefing on
the potential historic findings at this particular location. The County indicated that substantial hazardous
materials abatement has been completed on the existing Judicial Complex, and that no large scale
tenting is anticipated during the demolition phase of the project. Temporary County vehicles parking
arrangements will be discussed and appropriately planned for the construction phase. Questions from
the public were primarily centered on the building scale, compatibility of the expected design,
anticipated construction timeline, and traffic and parking impacts of the change in use. The meeting
attendees were in general agreement of the County’s commitment to keep the downtown active and
vibrant by keeping the County Administration functions in an easily accessible and concentrated location
downtown. A neighbor to the site expressed her concern with the number of new employees that this
project would be bringing and the amount of traffic that could potentially be generated. The County
continued its practice of offering surface parking to the public during evening hours and on weekends
and was well received by all in attendance. It was communicated that future public meetings related to
the project will be communicated at least thirty days in advance.

The Programming draft of the Santa Fe County Administration Offices project is planned to be reviewed
on July 26™, 2016 with the Board of County Commissioners. Upon the County’s formal approval of the
programming document the design team is going to begin the Schematic Design phase of the project.
Schematic Design process is typically very interactive. The design team will host an open charrette
process that will explore design ideas and options in an open forum where county employees,
commissioners, interested parties and general public can look on as ideas are vetted and solutions begin
to evolve. The event is expected to take place in the Old Judicial Complex in the later part of August.
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MILESTONES ACHIEVED

Meeting with the County Fire Marshal about the Old Admin exiting — 6/24
Existing Utilities Survey —7/18

Public Meeting - 7/20

Historic Assessment of the Old Admin Building — 7/25

Draft Programming Document submitted — 7/26

Presentation to the Commissioners — 7/26

BIM Kick-off meeting — 7/28

FUTURE MILESTONES (Dates Tentative)

Traffic Study initiated - TBD

initial Design Charrette — 8/24
Geotechnical Report request — 8/31

Site water pressure testing request — 8/31

1. PROIJECT ACTIVITIES:

The Design Team submitted a draft Programming Document to the County for review by
the BCC on July 26", 2016.

Over the past month project status meetings were held on a weekly basis in Santa Fe,
with a single meeting being called off on July 15™.

Additional activities over the past month included: Program and Site Analysis meeting,
walk-through of the Old Admin Building, and weekly Design Team meetings.

Owner’s Project Requirements (OPR) has been completed as a two-volume document
addressing independently the Grant Avenue Complex and the Old Admin Building. This
document is currently under SFC’s review.

Bridgers and Paxton reviewed OPR from CxA and generated MEP questions as

needed. An OPR related meeting with owner is to be held at the onset of the Schematic
Design phase.

Bridgers and Paxton met with the County to review and understand Technology scope
of work. Following the meeting, the engineers prepared Technology Narrative and

Opinion of Probable Cost {OPC) based on their findings. This document is currently
under SFC’s review.

2. SCOPE MANAGEMENT:

At this time the project scope remains unchanged. The next formal review of the scope
will take place prior to the conclusion of Programming.

As discussed during the Program and Site Analysis meeting, the County wili coordinate
any potential improvements of Grant Avenue with the City of Santa Fe.

3. TIME MANAGEMENT:

A draft Programming Document was delivered to the County for BCC review on July 26™.
The original date of submittal was extended from June 22™ to July 30" to allow for the
program level study of a full restoration of the Meem Old Admin Building.

The design team expects to receive the County’s comments by August 9", 2016.



4, COST MANAGEMENT:

The design team has collected preliminary estimates for mechanical, electrical,
plumbing, and life safety system upgrades at the Old Administration Building.
The first comprehensive estimate of probable construction cost of the project is
included in the Programming Document.

5. COMMUNICATION MANAGEMENT:

A360, an interactive web based project data repository, remains the main project date

repository. Being web based this data bank is equally accessible to all the Internet users.

The project unveiling event to the public was held at the First Presbyterian Church on
the evening of July 20™.

Board of County Commissioners review took place on July 26™.

Public presentation of Schematic Design to be announced with a minimum of 30 days
advance notice.

6. RISK MANAGEMENT PLAN:

Risk Assessment document is posted to A360 and is available for viewing to all
interested parties.
No new risk issues have been identified in the last 30 days.

7. PROCUREMENT MANAGEMENT:

This project is being considered for procurement as a Qualifications Based RFP.

8. STAKEHOLDER MANAGEMENT:

Design Team is disseminating project information through the County’s Project Manager

and A360.

First Public meeting was held on July 20"

The County made a formal presentation to the Board of County Commissioners on July
26"

County staff dissemination will follow BCC input.

For any further information about the project please contact:

Brad M. Isaacson, R.A., NCARB
Project Manager

Santa Fe County Public Works/Projects Division
P.O. Box 276

Santa Fe, NM 87504-0276

Phone (505) 992-9878

Cell (505) 490-2691

Fax (505) 992-9869

bisaacson@santafecountynm.gov
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July 26, 2016

County Administrative Offices

- Old Admin Renovation
- Grant Avenue Complex

§

The purpose of this document is to summarize the programming phase of the County Administrative
Offices Project. The scope of the project includes renovations at the existing Old Administration Building
located at 102 Grant Avenue and the construction of the new Grant Avenue Complex. The restoration of the
Old Administration Building is programmed primarily to focus on Administrative functions while Public Access
functions are largely programmed into the new building. A plan alternate has been proposed to fully restore the
Old Administration Building, which could move additional functions from the Old Admin Building to the Grant
Avenue Complex. In order to do this the 1970’s addition to the Old Admin Building would need to be removed.

County Offices 2013 Feasibility 2016 Programming Change % Growth
Study
Administrative Services 1,750 sf 2,257 sf 507 sf 28.9%
Assessor 7,180 sf 7,582 sf 402 sf 5.6%
County Attorney 2,045 sf 2,752 sf 707 sf 34.6%
County Commissioners 2,106 sf 2,262 sf 156 sf 7.41%
County Manager 2,279 sf 2,717 sf 438 sf 19.2%
Community Services 8,570 sf 10,271 sf 1,701 sf 19.8%
Clerk 6,685 sf 7,318 sf 633 sf 9.47%
Film Office N/A 624 sf 624 sf 100%
Finance 3,540 sf 4,091 sf 551 sf 15.5%
Growth Management 8,600 sf 9,239 sf 639 sf 7.43%
Human Resources 2,670 sf 3,220 sf 550 sf 20.6%
IT 3,610 sf 3,892 sf 282 sf 7.8%
Probate Judge 595 sf 570 sf - 25 sf -4.2%
Procurement 1,505 sf 1,705 sf 200 sf 13.2 %
Treasurer 3,270 sf 3,838 sf 568 sf 17.3%
g‘]’c'j'i{';iﬁlommon 11,435 sf 13,545 sf 2,110 sf 18.4%
Building Gommon 10,240 sf 10,479 sf 239 sf 2.33%
Grant Avenue Complex
TOTALS 100,418 sf 107,758 sf 7,340 sf 7.31%

w/ Grossing Factor

10of 6 - CAO
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July 26, 2016

Cost Projections 2013 Feasibility 2016 Programming Change % Growth
Study
Old Admin Renovation $3,707,168 $5,140,161 $1,432,993 38.65%
Grant Avenue Complex $17,043,975 $20,690,893 $2,339,735 9.01%
|
TOTALS L
$20,751,143 $25,831,054 $3,772,728 13.8%
Parking ] 329 spaces 258 spaces 71 spaces (-) 21.58%
$6,580,066 $5,272,883 $1,307,183 (-) 19.87%
PROJECT TOTAL
With Parking,
't Farking $27,331,209 $31,103,937 $3,772,728 13.8%
Contingency
and NMGRT
Program Alternates Add Alternate % Growth
Restoration of
102 Grant Avenue $3,695,498 9.65%
With Contingency
and NMGRT
Add fleet vehicle
capacity to garage (+53)
1,428,467 59%
With Contingency $ 6 4.59%
and NMGRT
Add Lease Space
Daycare) With
(Daycare) $942,740 3.03%
Contingency
and NMGRT
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Each building has Additive Alternates. The Old Administration Renovation Alternate 1 includes
restoring the original Placita (courtyard) to the Historic John Gaw Meem building at 102 Grant Avenue.
This would involve shifting programmed spaces from the Old Admin Renovation to the Grant Avenue
Complex. A brief description and associated costs are shown below along with other Alternates for each

building.

Alternate 1 - Courtyard Addition Removal

The proposed restoration of the Old Administration Building
would include removing the two (2) story 1975 addition which
infilled the original courtyard on the North side of the building.
This would include careful demolition, reestablishing window
and door openings from the origina! design, new windows in
these openings, repairing or replacement of existing windows
based on condition, re-stuccoing the entire building, new
courtyard walls and gate, exterior two story stair, and land-

eraninn tha ranirtuard

PVUD 1AL ] IIIRTIVF REMOUL LOSL U FTOCUreineii, ASD
and HR ramoyed from Old Administration Renovation

auw) rvew Construction Cost of adding Procurement,
ACR and HD s~ Coant Avenue Complex

Alternate 2 - Landscape + Irrigation

Currently the Old Administration Building has a limited amount
of site features and landscaping. Alternate 2 would include
improvements to landscaping ali around the building espe-
cially on the South side of the structure. This area of the site
is mostly barren other than a few trees. The addition of irriga-
tion would ensure the health and longevity of new plants and

trace
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Alternate 1 - Expanded Garage

The baseline parking option (258 parking spaces) does not
accommodate all of the parking needs of the County based
on Programmed FTE’s (See page 34). Alternate 1 includes
Grant Avenue parking. Griffin Street parking, and a one level
below grade parking garage. This option would accommo-
date 311 parking spaces on site. 120 of which would be be-

Inw Arada

Alternate 2 - Daycare

The First Presbyterian Church adjacent to the Grant Avenue
Complex has expressed interest in having a Daycare Cen-
ter in the Complex. This would allow First Presbyterian to

nntantialhy nnarata thn Aavanara facitihg
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$ 2,000,000

$ 1,500,000

Zomm | Underway / Fills . , 7/12/16 Staff
Dist Gap Project Estimate Recc. Bond
NE 7 oL LunreLLLUl 5 X S 4,000,000 | $ 4,000,000
General Goodwin Ranch 3 X S 2,000,000 [ $ 1,500,000
Racetrack Suhdivicinr 3 X S 250,000 | $ 250,000 1 - 250.000 1
CR54 AW ) 3 X $ 1,000,000 [$ 1,000,000 _
La Barbaria 4 X S 500,000 | § 500,000 | » 50U,U0U
Balsa Road 5 S 480,000 | 5 480,000 [¢ 480,000
Calle Debra Bridge 3 S 1,000,000 | $ 1,000,000 -
Pinon Hills AWC 2 S 670,000 | $ 670,000 | » 670,000
CR128 3 $ 500,000 | $ 500,000 ¢ 500,000
Western Road 3 S 500,000 | § 500,000 -
Paseo del Pinon 4 S 410,000 | & 410,000 | S 410,000
Tetzcoco Road 4 S 252,000 | $ 252,000 | § 252,000
Drake Road 3 S 270,000 | S 270,000 | $ 270,000
Toltec Road 4 S 120,000 | 120,000 | $ 120,000
Camino Sudeste 4 S 256,000 | § 256,000 15 >sAnon
Torcido Loop 3 X S 992,000 | & 992,000
CR89B Feather Catcher Road 1 X S 500,000 | $ 500,000 | » - SUU,LLU |
CR1NE Paving Draiact 1 S 400,000 | $ 400,000 K3 A0n non' |
$ - |35 -
$ - 13 -
S - $ -
$ - $ -
S - S -
$ 14,100,000 | $ 13,600,000
Zomm | Underway / Fills . . 7/12/16 Staff
Dist Gap Project Estimate Recc. GRT
3 X S 2,000,0001$ 1,500,000 "¢ enn nnn

cw

D1
D2
D3
D4
D5

D3

$
S
S
S
S
5
S

$

1,420,000

670,000
5,992,000
1,538,000

3,980,000

13,600,000

500,000

9TOZAF L7600 dIHTILCTHT MIATD DA



_or.nm Underway / Fills Project Estimate 7/12/16 Staff
Dist Gap Recc. Bond
YVAadLEWdLET 1TTaunnicnL Fidn IJE;IEII dinu LuIinLIuctL CW X s 6,300,000 s 6,300,000 CW s 3,800,000
Vista Aurora Lift Replacement CwW X S 500,000 | $§ 500,000 ' ~ SUU,UUU D1 $ -
Water Rights Purchase CwW S 200,000 | $ 200,000 - D2 $§ 1,000,000
SCADA core development technology cw $ 300,000 | $ 300,000 - D3 § -
Distribution Improvements cw S 500,000 | $ 500,000 | » 500,000 D4 § -
Agua Fria Village Waste water Project 2 S 1,000,000 | $ 1,000,000 Te 1.nAN AN D5 § -
$ 8,800,000 | $ 8,800,00C S 4,800,000
omm | Underway / Fills , , 7/12/16 Staff
Dist Gap Project Estimate Recc. GRT
YV GILCIWALE! 11CALITITIL FIGIl WEIIET G1TW “UIISL ULt CcwW X S 6,300,000 [ $ 6,300,000 CW $ 4,000,000
Vista Aurora Lift Replacement cw X S 500,000 | S 500,000 | > - D1 $ -
Water Rights Purchase CwW S 200,000 | $ 200,000 | § 200,000 D2 $ -
SCADA core development technology cW S 300,000 | $§ 300,000 | $ 300,000 D3 S -
Distribution Improvements cw S 500,000 | $ 500,000 | $ - D4 S -
Agua Fria Village Waste water Project 2 S 1,000,000 | $ 1,000,000 ' ¢ D5 § -
$ 8,800,000 | $ 8,800,000 S 4,000,000




-omm Underway / Fills Project Estimate 7/12/16 Staff
Dist Gap Recc. Bond
FUMIIL JareLy CUIIPIEA Fiin cw X S 1,740,000 | $ 1,740,000 | $ 1,740,000 CW $§ 1,740,000
Fire Department Projects S 5,260,000 | $ 5,260,000 | $ 5,260,000 D1 $ 3,100,000
Turquoise Trail Station 3 Cerrillos - New $1,200,000 3 X D2 $ 250,000
Pojoaque Station 2 Jacona/El Rancho - New $1,200,000 1 X D3 $ 1,200,000
La Puebla Station 1 - Addition 51,600,000 1 D4 S 460,000
Eldorado Main - Addition $250,000| 5 D5 ¢ PRnnmn
Hondo Fire Station 2 - Addition 460,000 4 RV TRV
Agua Fria - La Tierra - Addition $250,000 2
Chimayo Main - Addition $300,000 1 X

$ 7,000,000 | $ 7,000,000
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Zomm | Underway / Fills . . 7/12/16 Staff
i Project Estimate
Dist Gap Recc. Bond
1TIONTILUIT RaTiLin 3,5 5 2,600,000 $ 2,600,000 $ 2,600,000 Ccw 5 -
River Trail Segment 2 ROW / Design 2 S 2,000,000 | $ 1,500,000 | § 1,500,000 D1 $ -
Rail Trail Segment 5 4,5 S 380,000 | $ 380,000 | $ 380,000 D2 $ 1,500,000
Rail Trail Trailheads {9mi/Av El) 4,5 S 120,000 | $ 120,000 | § 120,000 D3 S 1,300,000
Pojoaque Rec Complex PH (I 1 X S 1,200,000 | $ - S - D4 S 250,000
Romero Park PH I| 2 X $ 2,600,000 % - |8 - D5 $ 1,550,000
Soccer Complex at MRC 2 S 500,000 | $ - ¢ S 4,600,000
$ 9,400,000 | 5 4,600,00C
Comm | Underway / Fills . . 7/12/16 Staff
i Project Estimate
Dist Gap Recc. GRT
1NOrMLon Kancn 3,5 X S 2,600,000 | S - S - cw S -
River Trail Segment 2 ROW Acquisition / Design 2 S 2,000,000 | § 500,000 | 5 500,000 D1 $ 1,200,000
Rail Trail Segment 5 4,5 5 380,000 | S - S - D2 $ 3,600,000
Rail Trail Trailheads {9mi/Av El) 4,5 5 120,000 | $ - S - D3 S -
Pojoagque Rec Complex PH Il) 1 X S 1,200,000 [ $ 1,200,000 | $ 1,200,000 D4 S -
Romero Park PH I1 2 X S 2,600,000 [ $ 2,600,000 | $ 2,600,000 DS 5 -
Soccer Complex at MRC 2 S 500,000 | S 500,000 ! € ENN NNN S 4,800,000
S 9,400,000 [$ 4,800,000




-omm Underway / Fills Project Estimate 7/12/16 Staff
Dist Gap Recc. Bond
|FUBTWUUU ICaILI VOIS .3 S 3,000,000 [ $ - S 3,000,000 cw $ 2,000,000
Behavioral Health Triage Center cw S 2,200,000 | S - ¢ 7 nnn nnn D3 $ 3,000,000
$ 5,200,000 | S - $ 5,000,000
z Fi
ornm Underway / Fills Project Estimate 7/12/16 Staff
Dist Gap Recc. GRT
|CU5CWUUU neEalLit WUInInuIinn | 3 s 3,000,000 s - s = CW s 200,000
Behavioral Health Triage Center cwW S 2,220,000 [ S - < 2NN NNN D3 $ -
$ 5,220,000 | S - S 200,000
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Bond

D1 4,520,000
D2 3,420,000
D3 11,492,000
D4 2,248,000
D5 5,780,000
cw

GRT

D1 1,200,000
D2 3,600,000
D3 500,000
D4

D5

cw E R TaVaWatatel
TOTAL

D1 5,720,000
D2 7,020,000
D3 11,992,000
D4 2,248,000
D5 5,780,000
cw g —




SFC CLERK RECCORDED 09,142 Ole
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Santa Fe County Completed Projects 2011- July 2016

July 26, 2016

1 |Tesuque Solar Project Construction 19,397 7/26/2013

2 Construct Playground at Cundiyo Construction 12,217 3/26/2014

3 [ARRA LED Streetlights Construction 24,779 9/13/2012
Pojoaque Valley Recreation Complex

4 |Phasel Construction 1,444,000 7/1/2015

5 |Pojoaque Valley Recreation Complex |Construction 104,831 7/1/2015

6 Nambe Senior/Community Center Construction 312,572 7/12/2012

7 |Cundiyo Parking Lot - Survey Survey 2,666 6/27/2012

8 Nambe Water Quality Improvements |Construction 15,038 9/26/2013

9 Rio Quemado Watershed Restoration |Design 81,455 1/29/2014
Chupadero Water System Drainage

10 |Analysis Survey 24,500 2/19/2015
CR98 Road Widening Phase Il - Eng

11 |During Construction Svcs Construction 15,270 | 10/18/2013
CR 98 Road Widenig Phase Il -

12 |Construction Services Construction 1,271,298 10/31/2013

13 [Install Fence County Road 98 Construction 11,094 4/15/2015
CR98 Road Widiing Phase Il - PR,

14 |Inspection and QA Services Construction 159,288 11/8/2013
CR98 Phase Il Design of East Side Road

15 |Widening Improvements Design 39,568 4/19/2013
Programming for Drainage and

16 |Roadway improvements on County Design 54,875 9/18/2015
Design drainage and roadway

17 limprovements on County Road 84 D  |Design 39,527 12/3/2015
5 ft wide Road Shoulders on County

18 |Road 89D Construction 169,954 | 10/23/2014
Rio En Medio Senior Center - Improve

19 |Site Drainage Design 23,856 8/21/2015
Northern Santa Fe County Recreation

20 |Complex Plan 168,847 | 12/13/2013
Nambe Community Center, Park and

21 |Head Start Site Improvements Construction 333,311 7/15/2014
Nambe Community Center, Park and

22 |Headstart Site Improvements Design 49,820 12/9/2013

23 |El Ranche Retaining wall Construction 18,383 9/9/2014

Page 1 of 7
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Santa Fe County Completed Projects 2011- July 2016

ClI RAIICNV dIU FUjudue Lourt

July 26, 2016

24 |[Renovation Construction 75,355 10/15/2013
Pojoaque Fire Station - Interior

25 |Remodel Volunteer Side Construction 309,616 7/20/2015
Install solar electric system at the

26 |Pojoaque Fire Station Construction 31,982 12/2/2015

. . . . 29,921

27 |Rio En Medio Regional Food Storage Construction 4/30/2012

28 |Romero Park - Playground Construction 67,337 4/19/2016

29 |Romero Park Design 157,515 8/29/2014
Women's Health / Senior Services

30 |Renovation Construction 106,300 2/25/2016
Construct CR62/Caja del Oro Waterline

31 |Extension Construction 19,398 7/14/2014
Caja Del Rio - Project Management, QA

32 |& Inspection Services Construction 343,873 9/23/2013

33 |Caja Del Rio Road - Construction Construction 3,800,366 9/23/2013

34 |Upgrade La Tierra Road Construction 238,492 10/21/2013
Santa FE RIVET GIeenwayr wWaysioe
Exhibit Planning, Design, Fabrication

35 |and Installation Other 60,132 4/4/2013

36 |El Camino Real Auto Route Signs Construction 6,000 | 10/15/2012
SdNtd FE RIver Greenwdy. vwaysiae
Exhibit Planning, Design, Fabrication

37 |and InstallationPhase Il Other 23,763 2/9/2015
Santa Fe River Greenway: San Isidro

38 |Park River Channel Restoration Design 124,825 8/3/2012

39 |South Meadows Open Space Design 58,000 5/30/2013

40 |Burro Lane Park Phase Il Construction 99,303 9/4/2012

41 |Burro Lane Park Design 20,000 4/2/2012

42 |Agua Fria Gateway Monument Design 13,215 5/6/2013

43 |Agua Fria Gateway Monument - East  |Construction 45,621 9/12/2015
Santa Fe River Trail @ El Camino Real

44 |Park Construction 988,145 10/2/2012
Santa Fe River Greenway: San Isidro

45 |Park River Channel Restoration Construction 1,539,325 8/28/2013

Page 2 of 7




Santa Fe County Completed Projects 2011- July 2016 July 26, 2016

46 |La Bajada Water Facilitles Other 3 S 2,782 8/10/2012
Upgrade interior light fixtures, exterior

47 |wall packs, light pole and LED fixture {Construction 3 S 335,875 7/18/2014
Install Cistern/connection for Youth

48 |Shelters Other 3 $ 12,000 | 5/29/2015
Edgewood Senior Center Fire

49 |Suppression System Construction 3 S 61,005 4/4/2013

50 |[Edgewood Food Storage Construction 3 S 6,730 8/21/2015
Improve Edgewood Senior Center

51 |[Parking Lot Construction 3 S 93,254 5/19/2015

52 |Oscar Huber Grandstand Phase i Construction 3 S 18,000 9/2/2014

53 |La Cienega Water Line Design Phase Design 3 S 54,650 11/2/2015

54 |Design Valle Vista Force Main Design 3 S 22,300 3/25/2014

55 [Design Quill Plant Improvements 1 Design 3 S 20,300 | 12/13/2013
Upgrade West Lagoon Liner at Quill

56 |Treatment Plant Construction 3 S 222,995 12/9/2013
Las Lagunitas Waste Water System

57 |Planning Phase Plan 3 S 98,965 | 12/19/2014
Replace existing HVAC units at the

58 |Adult Detention Facility and upgrade |Construction 3 S 414,113 1/21/2014
La Bajada Ranch Remediation and

59 |Reroofing Construction 3 S 23,000 3/3/2014

60 |Improve Jaymar Road Construction 3 S 180,329 8/30/2013

61 |[CR 54 Los Pinos - Archaeological Study |Archaeology 3 S 5,799 8/27/2013
Torcido Loop - Design/Archaeological

62 |[Survey Design 3 S 48,684 1/7/2014

63 |Improve Hale Road Construction 3 S 776,944 | 10/22/2013

64 |Improve Western Road Construction 3 S 333,776 | 10/16/2013

65 |Improve B Anaya Road Construction 3 S 320,000 9/5/2013

66 |Improve North Weimar Road Construction 3 S 364,600 8/22/2013

67 |Improve Roach Road Construction 3 S 776,944 8/22/2013
Upgrade Rancho Alegre's Subdivision

68 |Roadup Construction 3 S 237,816 9/10/2015

Page 3 of 7
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Santa Fe County Completed Projects 2011- July 2016

July 26, 2016

69 |Cerrillos Village Road Improvement Construction 115,000 5/27/2016

70 |La Bajada Ranch Fencing Construction 26,937 8/17/2012

71 |La Bajada Ranch Water Supply Construction 15,000 3/22/2013

72 |Stanley Wellness Center Phase 1 Design 32,468 9/24/2013

73 |Stanley Wellness Center Phase 1 Construction 188,963 5/6/2014

74 |Edgewood Open Space Design 45,491 5/22/2012

75 |eEdgewood Open Space Construction 708,662 7/16/2013

76 |Edgewood Fire Station Construction 3,201,996 9/15/2013
La Cienega Fire Station No. 2

77 |Apparatus bay expansion and Library |Construction 433,058 11/6/2014

78 |Hondo Fire Station #1 Addition Construction 283,500 8/7/2015
Old Santa Fe Trail TL2ZN Waterline

79 |Design Phase Design 167,010 2/12/2016

80 |Arroyo Hondo Wetlands Restoration |Construction 159,912 9/26/2012

81 |Santa Fe Rail Trail Segment 1 Construction - 8/13/2012

82 |[Santa Fe Rail Trail At-Grade Crossing  |Design 25,945 3/30/2012
Santa Fe Rail Trail Rabbit Road

83 |Trailhead Construction 82,312 10/2/2013
Santa Fe Rail Trail Rabbit Road

84 |Trailhead Design 17,858 3/27/2013
Install Solar Electric System on Arroyo

85 |Hondo #2 Fire Construction 33,159 5/23/2016

86 [Richards Slip lane Plan 5,000 3/13/2014
La Cienega Community Center

87 [Playground Other 39,629 8/20/2015

88 |Richards Avenue Slip Lane Construction 115,131 7/1/2015
Construct Playground Equipment in

89 |Oshara Village Construction 20,000 2/6/2014
Improvements of trails for the

90 |Eldorado Community Improvement Construction 128,000 8/28/2015

91 |Richards Slip lane Plan 5,000 3/13/2014
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Santa Fe County Completed Projects 2011- July 2016

July 26, 2016

92 |Richards Slip Lane Design 43,667 3/13/2015
Replace Existing Roof at Vista Grande

93 |Library Construction 48,998 10/8/2014
Upgrade Eldorado Transfer Station Up

94 |Grades Construction 128,402 9/22/2014
Install Electrical Service to the

95 |Recycling Area of the Eldorado Construction 8,916 | 11/10/2014
Install Furniture at Ken and Patty

96 |Adams Senior Center the new addition |Other 27,548 2/12/2015
Vista Grande Library Addition /

97 |Construction Construction 833,808 5/26/2014

98 |Vista Grande Library Addition - Design |Design 28,000 | 12/16/2012
Design Ken & Patty Adams Senior

99 |Center Design 46,225 10/31/2013

100 |Remaodel La Cienega Fire Station No. 1 |Construction 541,231 1/10/2014

101 |Renovate La Cienega Fire Station No. 1 |Design 16,834 3/22/2013

102 |Improve Bulk Water Station Construction 20,000 1/16/2015
Quill Electrical System Upgrade Design

103 |Phase Design 28,033 8/1/2014
Quill - Bar Screen Replacement Design

104 [Phase Design 96,252 4/1/2015
Quill - Effluent Irrigation System

105 {Improvements Construction 63,000 10/6/2015

106 |Quill - Driveway Access Design Phase |Design 28,500 11/6/2014
Quill - Bar Screen

107 [Replacement/Upgrade Construction 139,500 8/15/2015

108 |Quill - Effluent Irrigation Design Phase [Design 96,252 4/1/2015
Repair and replace recreation doors

109 |and cement on yard floors Construction 137,000 10/5/2015
Replace HVAC Wall Mounted Unit in

110 |Booking Server Room (ADF-3) Construction 5,925 | 11/18/2014

111 |ADF Influent Screen Design Phase Design 38,000 10/1/2015
Installation of Isolation Valves for Fire

112 |Suppression Lines (ADF-1) Construction 3,206 | 12/22/2014
Construct new security fence at front

113 |entrance at Adult detention Facility Construction 26,429 3/24/2014
Herrada Road Paving and Drainage

114 |Construction Construction 1,288,374 | 11/14/2014

Page 5 of 7

STOZAFT-60 JHILOOHT MIHT2 24d8



Santa Fe County Completed Projects 2011- July 2016

July 26, 2016

115 [Upgrade Spruce Road Improvements |Construction 5 S 171,383 7/30/2015
Install Solar Electric System at

116 [Turquoise Trail Fire Station Construction 5 S 25,328 3/25/2016

117 |Replace Sallyport Gate at YDP Construction 11,2345 | S 29,652 6/26/2014

118 |Upgrade Human Resources Building Construction 1,2,3,45 | S 52,958 12/6/2013
Upgrade Public Safety Complex

119 |Cooling Tower Construction 1,2,3,45 1| S 95,341 6/17/2013

120 |ARRA Solar Systems Other 1,2,3,45 | S 91,344 3/15/2013

121 |Judicial Complex Construction 1,2,3,4,5 | $ 44,283,926 2/18/2013
Purchase and Install Quill Plant Ulilities

122 |Offfice Other 1,23,45 | S 51,970 8/14/2014
Adult Detention Facility Plumbing

123 {Upgrades Construction 1,2,3,45 | $ 105,026 4/5/2013
Purchase Adult Detention Kitchen

124 |Equipment Other 1,2,3,45 | S 27,500 5/15/2013
Upgrade Adult Detention Facility B/C

125 |Water Heating Construction 1,2,3,45 1S 119,788 12/3/2012

126 |Upgrade ADF Perimeter Fence |l Construction 11,2345 | S 311,326 9/3/2013
Adult Detention Facility Construction

127 |Design Construction 11,2345 S 6,400 8/5/2013

128 |Adult Detention Fire Upgrades Construction 1,2,3,45 | $ 196,955 7/2/2013
Upgrade Youth Development

129 |Perimeter Fencing Phase Il Construction 1,2,3,45 | S 40,046 6/13/2013
Youth Development Center Shower

130 |Upgrade & Repair Construction 1,2,3,45 | $ 230,700 12/31/2013

131 |Modify Old Judicial Court Parking Lot |Construction 1,234,551 §$ 4,929 5/13/2013
Old Judicial Courthouse Archaeological

132 |Survey Design 1,2,3,45 | $ 56,000 2/15/2013
Old Judicial Complex Property Survey

133 |and Topo Survey 1,2,345 ] S 5,949 10/17/2012

134 |0ld Judicial Complex Environmental Environmental | 1,2,34,5| $ 6,510 3/21/2013
Old Judicial Complex Redevelopment

135 [Study Plan 1,2,3,45 | S 93,752 11/8/2013
Public Works Programming & Master

136 |Plan Plan 1,2,3,45 | S 18,933 | 10/24/2013
Renovate shower resurfacing at Adult

137 |Detention Facility Construction 1,2,34,5 | S 287,066 7/15/2014
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Santa Fe County Completed Projects 2011- July 2016

July 26, 2016

138 |PW Phase 2 Sewer line construction Construction 1,2,3,45 1| S 59,742 5/2/2014
139 |3 Master Meters Design Phase Design 2,5 S 84,385 6/25/2015
140 |Santa Fe Rail Trail Segments 2-3 Construction 4,5 S 1,146,008 7/9/2015

$ 74,132,938

District 1 27 ) 4,843,418

District 2 18 S 7,711,610

District 3 32 S 9,198,435

District 4 8 S 769,696

District 5 31 S 4,203,573

County Wide 22 S 46,175,813

Districts 2 and 5 S 84,385

Districts 4 and § S 1.146.008
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Santa Fe County ICIP Requests, 2018-2022

Design, construct and install pre-manufactured
bridges and abutments on Rio Arriba County
Roads 94, 97, and 99 located in Chimayo, in Rio  |Highways/Roads/St
23 Arriba and Santa Fe Counties. reets/Bridges 50,000 - - - - S 50,000
Highways/Roads/St
24 Improve Roads in Tierra del Oro Subdivision reets/Bridges 400,000 - - - - S 400,000
Highways/Roads/St
25 Improve Cuyamungue County Roads reets/Bridges 500,000 - - - - S 500,000
Highways/Roads/St
26 All Weather Crossing in Pinon Hills Subdivision reets/Bridges 670,000 - - - - S 670,000
Highways/Roads/St
27 Improve Richards Avenue Bike Lanes reets/Bridges - - - 500,000 - S 500,000
All-Weather Crossing at San Isidro for bicyclists  [Highways/Roads/St
28 and pedestrians reets/Bridges - - - 500,000 - S 500,000
HIENMWayS/ROaus/ ST
29 Sidewalks on Lopez Lane reets/Bridges - - - 500,000 - S 500,000
Highways/Roads/St
30 Henry Lynch Road Upgrades reets/Bridges 150,000 100,000 150,000 100,000 100,000 | § 600,000
Highways/Roads/St
31 Lopez Lane Upgrades reets/Bridges 150,000 100,000 250,000 500,000 100,000 | & 1,100,000
Reconstruction of sinking manhoies on Agua Fria [Highways/Roads/St
32 Street reets/Bridges 50,000 - - - - S 50,000
Highways/Roads/St
33 Calle Debra Bridge reets/Bridges 1,000,000 - - - - S 1,000,000
Highways/Roads/St
34 County Road 54 Improvements reets/Bridges 200,000 - - - - S 200,000
Highways/Roads/St
35 General Goodwin Ranch reets/Bridges 2,000,000 - - - - S 2,000,000
Highways/Roads/St
36 Racetrack Subdivision / Camino Largo reets/Bridges 250,000 - - - - S 250,000
Highways/Roads/St
37 |[CR12B reets/Bridges 500,000 - - - - S 500,000
Highways/Roads/St
38 Western Road reets/Bridges 500,000 - - - - S 500,000
Highways/Roads/St
39 Drake Road reets/Bridges 270,000 - - - - S 270,000
Highways/Roads/St
40 Torcido Loop reets/Bridges 992,000 - - - - S 992,000
Conduct a road alignment study, plan, design,
acquire land and construct intersection
improvements Goldmine Road (CR55) and New  |Highways/Roads/St
41 Mexico State Highway 14 in Santa Fe County reets/Bridges 75,000 - - - - S 75,000
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Santa Fe County ICIP Requests, 2018-2022 DRAFT July 26, 2016

La Cienega and La Cieneguilla Park and Trail

61 Master Plan Public Parks (local) - S 150,000 | - - S - 150,000 X 3
Master Plan, design and construct San Pedro

62 Open Space Public Parks {local) - S 50,000 | § 100,000 - S - 150,000 X 3
Madrid Ballpark Improvements - entrance ramp

63 and stairs, install lighting, shade structure Public Parks {local) - S - S 200,000 - S - 200,000 X 3

64 La Cieneguilta Park Development Public Parks (local) - S - S - 75,000 | - 75,000 X 3

65 Arroyo Hondo Trail Construction Public Parks {local) 660,825 | $ - S - 4,712,000 | $ - 5,372,825 X 5

66 Santa Fe Rail Trail Segments 5-6 Public Parks (local) 360,000 | $ - S - 480,000 | $ - 840,000 3,45

67 Thornton Ranch Public Parks {local) 2,600,000 | s - S - - S - 2,600,000 X 3,5

68 Public Safety Complex PH Ii Public Safety 1,740,000 | S - S - - S - 1,740,000 (9%

69 Santa Cruz Senior Center Improvements Senior Facilities - S 547,261 [ $ - - S - 547,261 X 1

70 Youth and Senior Facility in Estancia Basin Senior Facilities 500,000 | § - S - - S - 500,000 X 3
Storm Water Improvements for Camino Storm/Surface

71 Chupadero Water Control - S - S - 332,800 | $ - 332,900 1

Utilities {publicly-
72 Purchase the Eldorado Water System owned) 10,000,000 | $ - S - - S - 10,000,000 X 5
Utilities {(publicly-

73 Water Line along State Route 14 owned) 400,000 | $ 1,500,000 | 1,500,000 1,000,000 | $ - 4,400,000 X 3,5

74 Pojoaque Valley septic/sewer study Wastewater - S - S 1,000,000 - S - 1,000,000 X 1

75 Upgrades to Vista Aurora Lift Station Wastewater 500,000 | S - S - - S - 500,000 2
La Cienega and La Cieneguilla Wastewater

76 Feasibility Study Wastewater - S - S 150,000 - S - 150,000 X 3
Madrid Sewer System to reclaim greywater to

77 Madrid open space and ballpark Wastewater - S - S - - S 1,000,000 1,000,000 X 3

78 Utilities Quill Plant Improvements Wastewater 6,300,000 | § - S - - S - 6,300,000 X 2,3,5
Acquire ROW, construction and equip Pojoaque

79 regional water system Water Supply 4,800,000 | § 4,800,000 | $ 4,800,000 4,800,000 | § 4,800,000 24,000,000 1
Cost benefit analysis to implement the La

80 Cienega watershed conditions Water Supply - S - S 250,000 - S - 250,000 X 3

81 Bulk Water Facility at OLVH and U5285 Water Supply - S - $ - 300,000 | $ - 300,000 X 4
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High Priority Implementation Actions:

management systems
to maintain and
improve infrastructure
and drainage where
appropriate

Works

Focus | Action County Lead - Potential Partners Priority SGMP Policies
Area Support Implemented
1- A Develop on-going TDR | Planning Community, NMAA, High- In process | 14.1, 14.2, 14.3,
Outreach Strategy SFEMI, SFCT, NMLC 15.3, 15.5, 16.1
1-B Completea TDR Bank | Planning - Finance, | Community, contractual | High- In process | 14.1, 14.2, 14.3,
Benefits Analysis Legal services 15.3,15.5,16.1
1-C Develop criteria for the |Planning - CMO, NMLC, SECT, High 14.1, 14.2, 14.3,
prioritization of land Legal contractual services 15.3, 15.5, 16.1
preserved for public
benefit through the TDR
Bank
1-D | Establish the TDR Bank | Finance - Planning High 14.1,14.2, 14.3,
15.3, 15.5, 16.1
2-A | Develop the Agricultural | Planning - GM, Legal | Community High 14.1, 14.3, 14.4,
Overlay framework 15.2,15.3,15.4,
15.5,16.1, 16.2,
16.3
3-A | Develop acequia Planning - Public Community, NMAA High 15.1,15.2,15.3,

15.4, 15.5, 16.1,
16.2,16.3

Tiw Awriculture & Ranching lmplementation Plan- iy 2076
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Focus | Action County Lead - Potential Partners Priority SGMP Policies
Area Support Implemented
3-B Develop Pasture & Planning- Public Community, Quivira, High 15.1,15.2, 15.3,
Grazing Management Works NMCGA, contractual 15.4,15.5, 16.1,
Plans where appropriate services 16.2,16.3
4- A Develop an Agricultural | Planning- Assessor’s | Community, SFFMI, High- In process | 15.2, 15.3, 15.4,
Stakeholder Outreach Office, Ag Extension | NMAA, SFCT, 16.1
Plan Office NMLC, La Montanita,
Quivira, Farm to Table,
contractual services
4-B Identify and conduct Planning - Assessor’s | Community, SFFMI, High- In process | 15.2, 15.3, 15.4,
outreach to agricultural | Office, Ag Extension |NMAA, SFCT, NMLC, 16.1
producers and local food | Office La Montanita, Quivira,
purchasers throughout Farm to Table contractual
the County services
4-C Develop a Local Food Planning - Community, SFFMI, High 14.1, 14.2, 15.2,
System Analysis report NMAA, SFCT, NMLC, 15.3, 15.4, 16.1,
NCNMEDD, La 16.2,16.3
Montanita, Quivira,
Farm to Table,
contractual services
4-D | Develop Agricultural Planning- GIS Community, SFFMI, High- In process | 14.1, 14.2, 15.2,
Resource Maps NMAA, SECT, NMLC, 15.3,15.4, 16.1
NCNMEDD, La
Montanita, Quivira,
Farm to Table,
contractual services

The Agriculture & Ranching Implepieniation Plan- July 2016




initiatives to connect
specialty crop farmers
with statewide market
opportunities through
expanded access

to aggregation and
distribution networks

Development

stakeholders, Farm to
Table, New Mexico
Grown, SFFPC,
NMFAPC

Focus | Action County Lead - Potential Partners Priority SGMP Policies
Area Support Implemented
4-E Develop a guide Planning- Economic | Farm to Table, SFFMI, High 14.2,15.2,15.3,
outlining the various Development La Montanita, food 154, 15.5
market opportunities for retail outlets, local food
local food distribution, public
schools, NM Farmers
Marketing Association
4-F Develop an Agricultural | Planning- Ag Community, stakeholders | High 14.2,15.1,15.2,
Steering Committee Extension Office 15.3,15.4, 15.5,
16.1,16.2
4-G Collaborate with Planning - Economic | Community, High 15.2,15.3,154,

15.5,16.1

The Agriculture & Raviching Implementation Plan- fuly 2010
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Medium Priority Implementation Actions:

Lease process

Works

NMCGA, contractual
services

Focus | Action County Lead - Potential Partners Priority SGMP Policies
Area Support Implemented
1-E Develop incentives for the Planning - CMO, Contractual services Medium 14.1,14.2, 14.3,
TDR Program GM, Legal 15.3,15.5, 16.1
1-F Demonstrate the connection | Planning Community Medium 14.1, 14.2, 14.3,
between land being preserved 15.1, 15.5, 16.1,
and areas developed through 16.2
the TDR Program
2-B Develop an outreach strategy | Planning MRCOG, NMAA, SFCC, | Medium- 14.1, 14.2, 14.3,
for NM Land Link SEFPC In Progress |15.3,15.5, 16.1
2-C Collaborate with agencies Ag Extension Office- | Soil & Water Medium 14.2,15.2, 15.3,
and organizations to increase | Planning Conservation Districts, 15.4,15.5, 16.1
farmer and rancher access to NRCS, SFFM],
appropriately scaled financial Community
resources
2-D Provide information Ag Extension Office- | Soil & Water Medium- 15.1, 14.2, 15.2,
about technical support Planning Conservation Districts, | In Progress |15.3,15.4, 15.5,
opportunities to local farmers NRCS, Community 16.1
and ranchers
2-E Develop localized equipment | Ag Extension Office- | Soil & Water Medium 15.2,15.3, 154,
share programs Planning Conservation Districts, 15.5,16.1
NRCS, Community
3-C Develop a County Grazing Planning - Public Community, Quivira, Medium 15.2,15.3, 154,

15.5,16.1, 16.2,
16.3

The Agriculinre & Ranching Implementation Plan- July 2016




Focus | Action County Lead - Potential Pariners Priority SGMP Policies
Area Support Implemented
3-D  |Plant riparian buffer strips | Public Works - Community, Quivira, Medium 15.1,16.2,16.3
of native vegetation on Planning contractual services
County properties, where
appropriate
3-E Plant a variety of edible, Public Works - Community, contractual | Medium 15.1,15.3,15.4,
native or naturalized species | Planning services 16.1, 16.2
on County properties,
where appropriate
3-F Integrate food gardens Public Works - Community Medium 15.1,15.2,15.3,
into the programming and | Planning, 15.4,16.1, 16.2
design of future County Ag Extension Office
facilities
3-G Equip or augment Public Works - Community Medium 15.1, 15.2, 15.3,
appropriate County Planning 15.4,16.1, 16.2
structures with rainwater
catchment systems designed
to irrigate food gardens and
other landscaping
4-H Identify capital Public Works- Community, SFEMI, Medium 14.1, 15.2, 15.3,
improvement needs in Planning, Ag NMAA, SFCC, 15.4,15.5, 16.1
our local food system to Extension Office NCNMEDD, La
facilitate the storage and Montanita, Farm to
distribution of products. Table, MoGro
4-1 Collaborate with business | Planning - Community, SFEMI, Medium 14.1,15.1,15.2,
and organizations to Economic NCNMEDD, 15.3,15.4,15.5,
support the marketing of Development stakeholders 16.1
agri-tourism and specialty
agricultural products

The Agricutture & Ronching Implementation Plan- July 2076
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Low Priority Implementation Actions:

Clearinghouse’

Extension Office

NMAA, SFFPC

Focus | Action County Lead - Potential Pariners Priority SGMP Policles

Area Support Impiemented

1-G Develop a ‘tool kit’ of land and | Planning - Legal NMLC, SFCT, NRCS, Low 14.1, 14.2, 14.3,
water conservation options for SFFMI 15.3,15.5, 16.1
protection of agricultural uses

2-F Develop a comprehensive guide | Planning - Ag Soil & Water Low 14.1, 14.2, 14.3,
to local agricultural resources | Extension Office Conservation Districts, 15.3,15.5, 16.1
and programs SFFMI, Farm to Table,

NRCS, Community

3-H Develop dryland agro- Public Works - Community, Quivira, Low 15.1, 15.2, 15.3,
ecological demonstration Planning contractual services 15.4,15.5, 16.1
projects on County properties
where appropriate

3-1 Develop interpretive education |Planning - Public Community, contractual |Low 15.1,15.4, 16.1
program for agro-ecological Works, Ag Extension | services
demonstration projects Office

4-] Design an ‘Agricultural Planning - Ag Community, SFEMI, Low 14.2,15.2,15.3,

15.4,15.5, 16.1

53
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