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Matters of Public Concern

Matters From the County Manager
A. Miscellaneous Updates

1. Update and Discussion on the Proposed Adoption of the 2015
International Fire Code and the 2015 Wildland Urban Interface Code.
(Fire Marshal/Jaome R. Blay)

2. Presentation on Santa Fe County’s Accountable Health Community.
(Community Services Department/ Kyra Ochoa)

3. Update on the Open Space, Trails and Parks Strategic Management Plan
and 20 Year Anniversary Celebration. (Growth Management
Department/Paul Olafson and Maria Lohman)

4. Update and Discussion on the Fire Impact Fee Process. (Fire
Department/Chief Dave Sperling and Growth Management
Department/Paul Olafson)

5. Update and Discussion on the FY 2018 4'® Quarter Strategic Plan
Performance Measures. (Finance Division/Stephanie Schardin Clarke)

6. Update on Construction Contract No. 2018-0336-PW/MM Between Santa
Fe County and Vital Consulting Group, LLC for Construction Services
for County Road 67F, La Barbaria Drainage and Road Improvements
Project. (Purchasing Division/Bill Taylor)

Matters from County Commissioners
A. Presentation and Proclamations (Action Items)

1. Request Approval of A Proclamation Honoring the Public Service of
Pablo and Dorothy Sedillo. (Commissioner Robert Anaya)

2. Request Approval of A Proclamation Proclaiming September 1 through
September 8, 2018, as Ageless Living Week in Santa Fe County.
(Commissioner Anna Hansen)

B. Resolutions (Action Items)

C. Commissioner Issues and Comments, Including but not Limited to Constituent
Concerns, Recognitions, and Requests for Updates or Future Presentations.
(Non-Action Items)

1. Discussion on the Regional Coalition of LANL Communities.

Matters from Other Elected Officials (Non-Action Items)
A. Elected Officials Issues and Comments, Including but not Limited to Updates,

Concerns, Recognitions.




VIII. Matters From the County Attorney

A. Executive Session. Limited Personnel Matters, as Allowed by Section 10-15-

1(H)(2) NMSA 1978; Board Deliberations in Public Hearing(s) on the
Agenda, as Allowed by Section 10-15-1(H)(3) NMSA 1978; Discussion of
Contents of Competitive Sealed Proposals Pursuant to the Procurement Code
During Contract Negotiations as Allowed by Section 10-15-1(H)(6); Threatened
or Pending Litigation in which Santa Fe County is or May Become a
Participant, as Allowed by Section 10-15-1 (H)(7) NMSA 1978; and, Discussion
of the Purchase, Acquisition or Disposal of Real Property or Water Rights, as
Allowed by Section 10-15-1 (H)(8) NMSA 1978.

1. Aamodt Settlement / Pojoaque Basin Regional Water Project

2. Real Property Acquisitions

3. 21 Fin Del Sendero (Item Added)

IX. Information Items
A. Community Services Department Monthly Report
B. Growth Management Department Monthly Report
C. Public Safety Department Monthly Report
D. Public Works Department Monthly Report
E. Finance Division Monthly Report
F. Human Resources Division Monthly Report

X. Concluding Business

A. Announcements
B. Adjournment (Action Item)

Santa Fe County makes every practical effort to assure that auxiliary aids or services are available
for meetings and programs. Individuals who would like to request auxiliary aids or services
should contact Santa Fe County Manager’s Office at (505) 986-6200 in advance to discuss specific
needs (e.g., interpreters for the hearing impaired or readers for the sight impaired).
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on that.
BRUCE FREDERICK (County Attorney): Thank you, Madam Chair.

CHAIR HANSEN: You’re welcome.
The motion passed by unanimous [3-0] voice vote.
[The Deputy Clerk provided the resolution numbers throughout the meeting.]

1. ACTION ITEMS
B. Resolutions
1. Resolution No. 2018-89, a Resolution Adopted in Compliance
with Section 3-18-5 NMSA 1978, Declaring the Property
Located at 21 Fin del Sendero a Menace to the Public Comfort,
Health, Peace or Safety, Confirming that Santa Fe County
Removed Dangerous Debris from 21 Fin del Sendero, and
Requesting that the County Manager Have This Resolution
Served on the Property Owner and Thereafter File a Lien
Against the Property in the Amount of the Cost of the
Remediation

TONY FLORES (Deputy County Manager): Thank you, Madam Chair.
Good aftemoon, Commissioners. We have a resolution that we’re proposing before you
today, as the Chair indicated, declaring the property at 21 Fin del Sendero a menace, The
memo that’s included in the packet outlines what the property condition was when the
County Manager’s Office assisted in this in May of last year. We received a RAIDA
grant. The Board was briefed on this on at least three different occasions and under the
RAIDA grant from New Mexico Environment Department they are able to make grants
to local entities for such work.

We received that grant. The County would have to pay for the cost of the
remediation or the abatement of the tires and then seek reimbursement. The County
requested, as required in the grant agreement, the procurement methodology approval, we
had to submit a letter to the New Mexico Environment Department on how the County
was going to procure the services. Much to the contrary of what’s been stated this was
not a sole source procurement. Under the state pricing agreements we were able to find a
contractor, a list of contractors that could provide these services that had already been
vetted through the state. That letter was sent off to the Environment Department on
behalf of the certified purchasing officer and myself and they approved the utilization of
a state price agreement. So there wasn’t a sole source on this project.

As such, we contacted various vendors, as has been stated. One vendor showed up
for the pre-proposal along with the property owner. We entered into a direct services
purchase order with GM emulsion and they removed over 9,300 tires from the site at a
cost of $134,709.70. The remaining $200 is reverted, basically if we don’t use those
funds when we submit the final reimbursement to NMED, they issue the reimbursement
to us and the rest of that balance goes back into the pot.

So under the requirement of the act and our assurances on the grant agreement

818Z/82/B08 QIAIOOTA ATTO o4as
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this resolution is required. And with that 1’1l stand for questions.

CHAIR HANSEN: Any questions from the Board?

COMMISSIONER HAMILTON: No, Madam Chair. I'd move to approve.

COMMISSIONER MORENO: Second.

CHAIR HANSEN: Discussion? Would you like to say a few words?
Please come to the microphone and state your name.

JAIMA CHEVALIER: Thank you, Madam Chair and Commissioners. 'm
the affected landowner, Jaima Chevalier, and 1 don’t want to take your time today. I
know you have your wisdom and expertise that you can exert on this issue. I would just
ask that some analysis be made of the 1,700 hours of time. It must be some sort of
miscalculation. 1,700 hours at $95 an hour appears to be a mistake in the contract and I
would ask that you consider that in your analysis. Thank you very much.

CHAIR HANSEN: Okay. Thank you.

The motion passed by unanimous [3-0 voice vote.

1L B. 2. Resolution No.2018-90,a Resolution Increasing and
Decreasing Various Capital Project Budgets from Various
Funding Sources [Exhibit 2: Staff Report]

STEPHANIE SCHARDIN CLARKE (Finance Director): Good afternoon,
members of the Commission, Madam Chair. The first resolution I'm presenting to you
today is kind of a cleanup related to capital projects. Routinely there is work between
Finance and the Projects Division to true up project balances, to close projects when there
is a balance left over and then reassign that funding elsewhere. And so before you today
is the BCC portion of the capital cleanup that has been identified for right now. I’s a $1.3
million BAR to move balances that were otherwise unused to six different capital
projects that are listed on the first page of my memo. Public Works utilities
improvements, Rancho Viejo water improvements, northeast, southeast connector,
County Road 72-A, Eldorado trail improvements and northern New Mexico solid waste
project.

There is a separate internal BAR that is being routed at the staff level for
$454,000 that accompanies this but does not come before the BCC. And all of the
funding that is being allocated for the most part is general obligation bond proceeds, but
there is also a portion that comes from the utilities fund. And with that I'll stand for any
questions.

CHAIR HANSEN: Any questions from the Board? Commissioner
Hamilton.

COMMISSIONER HAMILTON: So Stephanie, were any of these outside
of what you would have expected or otherwise noteworthy from normal course of
business?

MS. CLARKE: Madam Chair and Commissioner Hamilton, not in my
sense as the Finance Director, but the question could be referred to Projects staff if not to
be, but not to my knowledge.

MS. MILLER: Madam Chair, Commissioner, one thing to point out is that
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Introduction:

1. I am Jaima Chevalier, the affected landowner in this matter. | had asked for a hearing, but was
only recently provided with documents that | wanted to look at, so | have had insufficient time
to look through everything. Additionally; the County only keeps a total of 60 days on phone logs,
after that everything is apparently purged. | had wanted to see the phone records to
demonstrate an alleged insider connection between a County department and an outside
contractor, but have no way of showing that without complete phone logs. So this statement
that | want to read to you will be short. Because the County has also failed repeatedly to
correspond with me about specific matters, the fix is apparently in, so my only remaining
purpose is to bring certain matters to light in the hopes that other County residents won’t have
to suffer the way that | have. County taxpayers should be entitled to fair and professional
treatment, and | hope that my case will illustrate ways in which the county can improve its
customer service.

2. Just as a backdrop, my family land has been used as a dumping ground for the County for almost
90 years. It began with a WPA tire project in the 1930s—when tires were commonly used to
prevent erosion. Then at the turn of 21* century, the County condemned part of our land to
benefit a private developer, using taxpayer money to install a road. Many neighborhood groups
joined us in protesting the plan to use taxpayer money for this purpose. Neighbors such as Frank
Shaw and Mike Maul helped to attend County meetings well into the night to watchdog this
suspect practice. The history of those meetings showed that the matter was continually tabled
until a very late night when none of us were attending due to inclement weather. Later, during
the process of the road widening itself, the County contractor left a huge pile of torn-up trees on
our land. Despite numerous requests, it has never been hauled away. Most recently a solar
traffic sign was installed blocking my view—and | did not even receive a courtesy call from the
County to see about its placement. It is not hard to feel like these actions are meant to punish us
for speaking up.

3. But—to the point—the tire removal project at hand.

4. The parcel of land in question has been repeatedly visited by County personnel without my
knowledge. This means that County personnel frequently roamed my property whenever and
wherever they saw fit, crossing fences that blocked their way. A simple courtesy of calling me in
advance would have prevented this problem. | think that most landowners in the County would
be shocked to learn that this type of conduct is going on. We’re not talking about emergency
situations where access rules can be disregarded. We are talking about a single mom concerned
for her safety seeing Strange men walking across her fenced land. Email records maintained by
the county support the fact that in many cases, County personnel simply disregarded common
courtesy, and saw no reason to even worry about giving notice to me. | hope that this is
something that the County can fix and that personnel receive appropriate training about
trespass, common courtesy, and proper behavior. If that cannot be done, then the County
should at least, as a public service, warn people that the county is not bound by the rules and
can come and go as they see fit.

5. Despite these initial problems, | was finaily personally contacted and met with Gene Portrillo
and a commissioner on October 13, 2016 at 10 am. It was a cordial meeting; so cordial in fact

that | gifted Mr. Portrillo with a vintage NM license plate from 1948 that he expressed an
interest in. | had high hopes that the unfair treatment was a thing of the past.
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6. During this meeting, pictures were taken of the previously mentioned giant woodpile on our
family land. This wood was left by County contractor EMCO several decades ago. | was told at
that meeting that the wood pile would finally be removed as part of the tire removal project.
This was not the case, but more shocking still, the county staff have completely ignored our
family’s requests, now dating back decades to please clean up debris left by the county.

7. I'won'’t cover the long history of the entire matter today, but suffice it to say that the County
supported my evidence that the tires on my property were placed by the government in the
1930s and 40s as part of a Works Progress Administration project, long before | was born. At no
time was | conducting any illegal activity. The County used my exhibits of proof in this matter to
obtain state funding that would not otherwise have been available to anyone—especially
anyone running an illegal tire dump. However, the County personnel in charge of this matter
insisted on calling it “abatement of an illegal dumpsite” when in fact it WAS legal at the time it
was constructed, in fact, government money under the WPA was specifically used to build it.

8. Despite my assistance in helping the county in this regard—even travelling to Albugquerque at
my own expense to attend and testify at a state grant hearing, many members of County staff
have repeatedly told me and other people that they had “aerial photos” of me dumping tires.
This wild unfounded accusation is extremely damaging and hurtful. It makes the County appear
as a bully—meaning that County personnel have free rein to make up defamatory statements
without any regard for the truth, and that these statements can be disseminated willy-nilly. Sad
that taxpayers are paying salaried time for employees to spread gossip instead of handling
service for the County. For the tax money my family and | pay, not one single county employee
has expended even 30 seconds to call me about how to remove the eyesore of a woodpile that
the county left behind. It is apparent that our emails and letters are never read, but there is
plenty of time for malicious gossip.

9. This treatment by the county; acting as if | was a perpetrator of some crime, have damaged me,
but, more importantly, it betrays an appalling lack of courtesy and professionalism. County
taxpayers should never be subjected to this type of treatment. Furthermore, because | was
typecast as some sort of criminal, many of my requests were flat-out ignored or belittled. If
residents of Santa Fe County learned that county staff has free rein to belittle, lie and denigrate

“them, this would certainly have a chilling effect on county business. Instead of disciplining those
involved, this vicious falsehood about me has continue unchecked.

10. Most significantly, because of the County’s dismissive attitude and overall approach to this
matter, legal requirements imposed by other agencies were also ignored and/or violated. For
example, the Army Corps of Engineers designee who met with me and a county representative
specifically informed the county that tire removal would require the use of special equipment to
avoid destroying the river bed. The female engineer specifically told the County that a
“plucking” device would need to be used to pull tires out so as not to destroy the riverbed. The
County told her, in my presence, that this requirement would be adhered to, but it was
completely ignored. Instead, County contractors drove through the arroyo as they saw fit,
destroying trees and river banks. The County needs to hold me harmless, in writing, from this
violation. | want this to be on record in this proceeding. Future downstream flood damage is a
huge risk based on the cavalier disregard of the female engineer from ACE.

Concerns about the tire removal bidding process:
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1. The law governing this action, § 3-18-5 NMSA 1978, specifically states that funding is governed
by the rule of “reasonable cost” yet this rule was completely disregarded. It is very clear from
the file that the price started out at $372,000 because that was the amount originally listed as
available by the state administrators of the grant fund. When that amount evaporated, county
officials just adjusted the “cost” down to exactly equal the amount of money available;
$135,000. Let that sink in again another way: if the original funding stream had stayed intact,
the tire removal would have magically cost $372,000. This figure is listed in multiple places in
your own records that | reviewed just the other day. So if the test is truly “What is reasonable?”
then even a grade school student could tell you that the County used a different measure.
Instead of finding out what the actual cost was, it simply paid out the available funds of
$135,000 and slapped a “reasonable” label on that after the fact. They contorted the contract
terms to suit. e € & aSXached \ngroio

2. *This purported cost-bore no relationship to reality. As a Santa Fe native, | became aware of a
company that wanted to bid on the project for $50,000, as well as another company that had
previously done some of the work at my expense. All my repeated emails to County officials
asking for information about the bidding process or offering to put the county in touch with this
group were ignored. | even mentioned this bid amount at a meeting in which county legal staff
were present, but that likewise ignored.. This means that whenever a taxpayer has a way to save
money, they will be categorically ignored.

3. Inorder to justify the “cost” of $135,000 set by County officials, reference was made to a Set
Price Agreement (SPA). Rules governing SPAs state that these are allowed as long as there is no
collusion. This case bears a strong hint of collusion because all of my written notifications about
a known bidder at $50,000 were completely ignored. Furthermore, the final contract executed
by the county, using SPA-approved hourly rates, shows that the contractors submitted a bill that
reflects a number of hours not tied to reality. The contract states that the work was to be
performed within “30 days” but the contract appears to have been accomplished in a mere
seven days. This means that the cost was not tied to any reasonable figure. For example, one
“supervisor” charged over 1700 hours for the one week period. This number is not
mathematically possible. No one can work that many hours in a week that only consists of 168
hours. All combined, the employees of this company were pulling down about $803 per hour,
assuming the contractors worked 24 hours a day. This type of contract usage undermines the
public trust in this organization. If the county can’t be trusted to follow safeguards on
reasonable costs, the taxpayer loses confidence in other undertakings and services furnished by
the county. We are not supposed to be at loggerheads; we are supposed to work together for
the good of the county. County employees should be admonished not to ignore taxpayer
suggestions that would save money. [GM Emulsion, 5935 Agua Fria 87507 contract award May
16 and completion by May 22.] They should also follow the law about procurement.

4. The county staff attempted to justify the use of the SPA contract, which was truly just a sole
source contract masquerading as something else, by not documenting proof that other
companies did not want to do the work. There was no evidence in the files that | reviewed that
showed that anyone even called other companies. Managers are apparently allowed to use
private cell phones to conduct official county business, so concerned residents have no way of
finding out how back-room deals are made because the phone records are not available.
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5. County staff also tried to justify the lack of other bidders by saying that there were concerns
about “work on private property.” This is specious and bogus reasoning. The file bears proof
that other companies had worked on the property and, for example, had removed three cars in
2016. That company was never contacted by county staff, despite my numerous written
attempts to get the information in to the county, for example, my email of September 25, 2017.

6. The pattern of selective communication with me also betrays a condescending attitude and tone
that are completely unacceptable. In one case, | mentioned that | was busy re-seeding my
property to get grass to grow after trails cut by the contractor had exposed bare ground. |
mentioned this as an aside; my email was about another matter. However, | received an email
back that chastised me for “asking for re-seeding money.” Nothing in my email asked for or pre-
supposed repayment of any kind. | had been told repeatediy that the county would not cover it.
| was not asking for it. But | was certainly not asking to be treated like a child. | believe the tone
of these emails was extremely unprofessional and uncalled-for, if not downright hostile, so the
county would benefit from workplace sensitivity training, especially with regards to female
County residents.

7. 1Ino longer feel safe in my own home given the way | was treated. For example, during the pre-
work walk-through meeting, where | was outnumbered by men 7 to 1, | was repeatedly asked by
a County employee which specific house was mine. | demurred, but he kept asking. Why is it
necessary for me to give that information especially given all the supposed aerial surveillance |
am under? It is not relevant and now | am frightened about what possible purpose—other than
nefarious—such an inquiry could mean.

Other problems

1. Email issues with county are absurd. Emails with even a small-sized attachment “bounce back.”
In addition to the problem of getting information sent in to the county, it is apparently also
__ difficult for employees to s¢ r}d t{f‘fbout. For example, a county manager tried but failed to send
@ me a large email for the &22018 meeting. His attempt was just a couple days before the
planned meeting—that | was unaware of. Wouldn’t most polite business dealing require at least
a couple weeks’ notice before an arbitrary demand to appear? When this county employee
discovered that his email bounced back, he just gave up in frustration and ordered me to
appear. This was shocking. If a County residents rights are affected by a planned County action,
and knowing the email system failures, it would behoove the County to send out hard copy
regular mail notices well in advance instead of relying on last-minute emails. These types of
things affect legal rights and it is totally unacceptable to handle them in a sloppy fashion.

2. However, email system problems are no excuse for cases where the email is received, but
ignored. For example, my email of September 24, 2017 waited 24 days for response. This fact in
and of itself might not be of exceptional concern except that | was often summarily ordered to
attend a meeting without allowing me any advance notice whatsoever, just a “show up
tomorrow” order. | am a professional person. 1 allow for other people’s schedules to be factored
into my own. If | request a meeting, | don't dictate to the other party the time, date and place. |
ask them what dates are good for them first. This simple courtesy was seldom extended to me,
or only after | protested. The pattern of misconduct appears to be because | am female. This
type of behavior should be forbidden.
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Records in County files show-- just by way of example-- as mentioned at the outset of this
statement, that | wrote about dead trees September 27, 2017, August 16, 2017, and May 17,
2018. No one has ever replied. My father complained back during condemnation decades ago.
He is now passed away, so my son will be the next person asking the County to please clean up
its own mess.

Aside from this pattern of misconduct occurring in email correspondence, it appears elsewhere
in county practice, including at meetings. When | met with county officials on a May 9*" 2018
walk-through a county manager actually put up his notebook to cover his whispers to a
contractor. Is this appropriate behavior? The lone female employee who attended was not able
to make the hike into the property and stayed behind. So | was basically fending for myself ina
large group of hostile men asking me where | lived specifically but refusing to give me a simple
business card containing information that should be public record.

Review of County files show hundreds of printout of tires, many duplicates of each other, but no
one bothered to print out my evidence; for example, progress that | made toward removing the
tires when my workmen removed three cars and hundreds of tires. Although my email proof is
in the County record, the attachments were never printed out and placed in the file. This is
sloppy and unfair to me, and to any taxpayer. For example, by papering the file with thousands
of pages of duplicate photos (making small groups of tires look like tens of thousands) while at
the same time not printing out any of my photos showing progress and clean up by other
contractors, the County employees in question give anyone reviewing the file a false impression.
For the record, many County employees are superb and do great work. it is unfortunate that a
few employees with power give the staff a questionable reputation.

| was treated with what can only be called misogyny. During the previously discussed pre-
contract walk-through, | politely escorted a huge group of contractors and County officials to the
job site. We had pleasant interactions. When | politely asked the head contractor for a business
card, | was told by a County employee that | could not ask for the card. | stated that | just
needed a number in the off-chance event that my neighbor’s livestock escaped, or if one of my
Las Campanas neighbors had a question. | assume the phone number would be public record,
but | was never given a card or a number. In fact, the contractor was pulled aside and whispered
to so that | could not hear. Along with the fact that | was never ever given any notice of any
bidding, RFP, or even copy of the contract, all of which | asked for repeatedly in numerous
emails, the only logical conclusion is mistreatment. It was not until last Thursday, when | finally
got to see the records that | discovered the name of the company doing work on my land. |
doubt that anyone in Santa Fe County would willingly allow unnamed strangers onto their
property without at least being paid the courtesy of being given basic information. This practice
needs to stop.

| had established by email that | needed notice. E.g. April 28, 2017, July 7 2017 emails in your
own records all show that the County refused to respond to simple and polite requests.

The final insult upon injury occurred on May 30, 2018. Review of County records reveals that a
“final completion meeting” for commissioners and staff to attend was planned to take place on
my land. | was never told about this. Not invited. Not given any word about it at all. Let this be
my advice to the County. Please, | beg of you please, instruct your staff, that they are not
welcome on my land any longer without specific advance permission from me. | have grave
distress from how | am treated and | can no longer tolerate this. Furthermore, if you don’t even
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11.

bother to tell someone a “final walk through” is taking place,; how are they supposed to know
that the event has happened? Any chance | had about notifying the county that | had any issue
with the final work is foreclosed by the walk through being held without my knowledge.
Evidence can be lost. Objections must be waived given the passage of time etc. It would be akin
to bank and a realtor holding a final walk-through on a new house but not inviting the
homeowner. This basic unfairness is appalling. Again, | am not a criminal who lost my right to
notice and courtesy. | am a Santa Fe County taxpayer and resident. If | can be treated with such
callous disregard, other taxpayers should be made aware of how things are run.

If more proof of mistreatment were needed, | direct you to an email in your records dated
November 2, 2017. An idea was given to county management by a county commissioner asking
them to see if | would donate a portion of my land for a traffic roundabout in lieu of this
proceeding today. It was a great idea which | happily would have complied with, but | did not
know about it until the other day when | reviewed the records because the email was

. completely ignored. The employee in question would rather take my land by force and

antagonism than through negotiation and courtesy. As further proof of this, all of my emails
about my plan to donate land for a conservation easement and/or nature trail have all likewise
been ignored.

As additional proof of misogyny, when | casually mentioned that | was being given a museum
sculpture, a person from County management said something to the effect “we’ll have to see
about that” and “you’ll need permission” as if to imply that he had rights over deciding my
garden décor. On my private property.

CONCLUSION

| hope that the County will see that the core issue here is taxpayer mistreatment. The rules that
apply demand due process, courtesy, professionalism, and, most of all, fiduciary duty to the
taxpayer at large. Money should not be expended willy-nilly to enrich sole source vendors. This is a
new era in County government, with wonderful and talented commissioners, so vestiges of past
corruption should be rooted out and eradicated once and for all. | have suffered greatly from this
ordeal, and my family has been punished enough. Please move reform along so that my children will
not have to be the third generation affected by these problems.
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Tony T. Flores
R
“rom: Denton, Neal, NMENV <Neal.Denton@state.nm.us>
sent: Friday, May 05,.2017 9:46 AM
To: Tony T. Flores
Subject: RAID Grant Application

Good maorning, Mr. Flores.

Thank you for submitting a Recycling and Illegal Dumping (RAID) Fund grant application. | hope that we are able to assist
with cleanup of these tires. If | may offer a recommend to improve your chances of receiving funding, the RAID Alliance,
which makes recommendations to us for awarding grants, is likely to have questions as to how the $372,015 will be
spent. We don’t need a detailed budget, but are you looking to pay for hauling, tipping fees, excavator/backhoe services,
labor, or all of the above? Where will the tires be hauled? Will they be landfilled or recycled?

The price per tire for this project is substantially higher than we see for most projects. Any effort to decrease that will
significantly increase your chances of receiving funding. We used to require the cost per tire on our applications. | just 0
combed through some of those, and we were seeing a range of $1-$8 per tlre._Dependlng on if there are 4,500 or 9, 00(511
tires onsite, I'm seeing the cost per tire for this project to be $41-$83. :

(l
Any revisions may be submitted to me by e-mail before 5:00PM today. Please feel free to call me to discuss if necessar‘E
A
NEAL DENTON . ~
RECYCLING PROGRAM COORDINATOR . @uﬁy}
NEw MEXicO ENVIRONMENT DEPARTMENT [ J(’M
‘'OLID WASTE BUREAU-OUTREACH ﬁ)
505)827-2653 7
P.O. Box 5469 ‘Iv‘«'
SANTA FE, NM 87502 -
-~
,f-fm ) %/W
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women striving to overcome abus
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Tony T. Flores

From: Anna C. Hansen

Sent: Sunday, October 07, 2018 10:19 AM
To: Katherine Miller; Tony T. Flores
Subject: Fwd: 2014-10 Ordinance Revision

Commissioner Anna Hansen
Santa Fe County District 2
986-6329

---------- Forwarded message ----------

From: "Karen Sweeney" <ksweeney99@comcast.net>
Date: Sun, Oct 7, 2018 at 10:10 AM -0600 "
Subject: 2014-10 Ordinance Revision m

To: "Anna T. Hamilton" <athamilton@santafecountynm.gov>, "Anna C. Hansen" (1
<ahansen(@santafecountynm.gov>, "Edward H. Moreno" <edmoreno@santafecountynm.gov>, "Rubert A.
Anaya" <ranaya@santafecountynm.gov>, "Henry P. Roybal" <hproybal@santafecountynm.gov>t

Cec: "Eigner, Joe" <joseigner@gmail.com>, "Robert Martinez" <robmtz@smtafecomtmm>,%\/Ilchael |
Kelley" <mkkelley@santafecountynm.gov>

Dear Commissioners:
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I am unable to attend your October 9 meeting but would like to present my comments re: amendi% Ordinanc
2014-10 to reduce the cost of using the county convenience centers.
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When 2014-10 was passed, it was an effort to distribute more fairly the cost of using county convénience
centers. At that time users provided 15% of the cost of operations with county funds covering the Est The
ordinance was a modest effort to brmg user cost up to 30%.Even at that level, disposing of trash and recyclin
at the county’s convenience centers is a bargain.

I oppose rolling back the last increase for the following reasons:

1) Residents who pay for city trash removal and residents who pay private haulers have an unfair burden to a
contribute, via their property tax, to my opportunity to dispose of trash at a county convenience center at an
artificially low rate.



2) The argument is made that some residents cannot afford the last increase.If people are truly in need, you
could increase the reduction currently given to low income residents.

3) Some allege that the final increase will lead to more illegal dumping.Do you have statistics to support this? In
my experience, people throw their hands up at illegal dumping. What effort is made to reverse this behavior,
either thru education or prosecution? County staff has told me the latter is not worth the effort. On October 24,
Dona Ana County is hosting a meeting in Grants to explain their successful program to reduce illegal dumping.
It is important that someone from Santa Fe County attend.

4) In a time of budget restraint, why send forward a proposal to reduce revenue from a program that is }
undeniably inexpensive to begin with. Apparently there is $200,000 available to offset the loss of the final
year’s increase. Will that revenue be available in future years? Is there better use for that revenue?

5) If you enforced Ordinance 2014-10 Section 7 (A). E. “Placing recyclable material in refuse bins or are
destined forlandfill disposal is prohibited”, individuals could save trash disposal fees. Perhaps the $200,000 that
is available could be used to enforce that provision.

6) Finally, I wonder how many people complained about this increase and why? If their complaints are valig, is

it possible to resolve them in another way?

I hope you will not move forward with this proposal to eliminate the final increase in cost to use the count
convenience centers.

Thank you for considering these points.
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Karen Sweeney

Eldorado Convenience Center User

Founding member, Eldorado/285 Recycles



Public Hearing, October 9, 2018

| spoke at an earlier meeting why dropping the planned fifth year’s inc
. CCC permit fees was a bad idea, and that there are better ways to pro
financial relief to low-income families than depriving the Public Works
Department of some $200,000 of annual income for 2019 and every year
thereafter.
Here are a dozen ways that lost money might be used to improve the SW and
Recycling and other programs AND to help mitigate the impending disasters that
global warming presents to SFC and the world. There is no significance to the
order presented, but the most important suggestion will be the last one, Number
12.

1 Enforce recycling at CCCs. Could save SFC additional $200,000/yr in avoided
landfill tipping fees. Greatly expand composting of organics to reduce landfill

methane emissions.
W

2 Double the current one-person illegal dumping enforcement staff. Learn froFm
Las Cruces and other jurisdictions.

3 Address the loss of the Chinese recyclables market with an intensive
educational program to reduce contamination of recyclables collected at
‘ CCCs and by private haulers.

4 Pay CCC employees higher salaries to reduce turnover and improve job
satisfaction and performance. Add a generous uniform allowance to impro
esprit de corps and public perception.
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5 Eliminate by ordinance the current exclusion of a private company’s
responsibility to collect both trash and recyclables in the Collection Districte
because it uses front-end loaders for collection. It is unfair to other haulerQ
and exposes SFC to legal action as discriminatory. Improve the bi-annual =
reporting by private haulers so as to yield useful planning data. @

6 Extend the popular ReUse Area program beyond the ECC to other large
CCCs. Provide an enclosed ReUse structure at the new Jacona CC.

7 Establish a Volunteer Coordinator’s Office to tap into the large pool of
potential citizen help promote and implement recycling, composting
and other SFC environmental programs.



=8 Ban, by ordinance, the use of plastic bags and other throwaway plastics
at groceries, restaurants, etc.

9 Help small water districts fund and implement rebate programs for water-
saving appliances and and rain-collecting cisterns.

10 Kickstart the stalled new Jacona CC by finding a site free of easement and
other problems.

11 Start side-porch SW and recycling (even glass!) collection at the homes of
elderly or incapacitated residents unable to drive to a CCC or schlep carts to
the roadside. One pickup plus one driver yields five weekly routes. A
medical doctor’s certification-of-need would be submitted for participation.

And finally...the most important thing you can do - | hope you have all had time
to read yesterday’s report from the UN’s Intergovernmental Panel on Climate
Change 7?7 !l
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12 Create a new “Global Warming Reduction” or “Environment” Department! iy
It should include all of SW & Recycling and the Sustainability Office, and E
appropriate parts of the Water Utility, Planning, Growth Management, andg
other Departments affecting, or likely to be adversely affected by global
warming.

This Department must have broad powers and a visionary yet pragmatic
leadership (SFPS example). It must have the passionate support of the
Commission and the County Manager and her staff. Anything less will be
tokenism. The world faces, today, not tomorrow, massive dangers from wildfirgs,
devastating storms, flooding, and warming temperatures reducing water and E:
food supplies. SFC can expect little help from the current federal and NM g
administrations, but like other local jurisdictions are already doing, it must také&;
the lead in fighting the effects of global warming. Our location at 7,000 feet
above sea level may protect us from Arctic melting and rising ocean levels,

but not from early mountain snow melt, warming temperatures, wildfires and

more violent storms.
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| urge you to vote against the ordinance before you, but more importantly to
rethink SFC’s current priorities, excellent as they may be. Make reducing global
warming your number one goal.



