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SANTA FE COUNTY

REGULAR MEETING

BOARD OF COUNTY COMMISSIONERS

November 26, 2019

1. A. This regular meeting of the Santa Fe Board of County Commissioners was
called to order at approximately 2:30 p.m. by Chair Anna Hamilton in the Santa Fe County
Commission Chambers, Santa Fe, New Mexico.

B. Roll Call

Roll was called by Deputy County Clerk Julia Valdez and indicated the presence of
a quorum as follows:

Members Present: _ Members Excused:
Commissioner Anna Hamilton, Chair None
Commissioner Henry Roybal [3:00 arrival]

Commissioner Rudy Garcia [3:00 arrival]

Commissioner Anna Hansen

Commissioner Ed Moreno

C. Pledge of Allegiance
D. State Pledge

E. Moment of Reflection

The Pledge of Allegiance was led by Everette Lovato, the State Pledge by LeRoy
Alvarado and the Moment of Reflection by Sefarino Houston of the Public Works
Department.

F. Approval of Agenda

CHAIR HAMILTON: Manager Miller, are there any changes or items?

KATHERINE MILLER (County Manager): Yes, Madam Chair. So we did
pos t an amended agenda on Friday, November 22" at 3:59. Those items that were
amended on the agenda are on page 2, item 4, Miscellaneous Action Items, that is a
resolution adopting the Santa Fe County fleet management policy and procedures. Also,
we need to move from the Consent Agenda item 2. E. We just need to take that off of
Consent because there was a typo in that and so we didn’t want you to approve it. We
want to make sure we discuss it to let you know where that is.

BZRZ-1Z2710 d3ITIO0ITY HAAITD D48



Santa Fe County

Board of County Commissioners
Regular Meeting of November 26, 2019
Page 2

CHAIR HAMILTON: Fabulous.

MS. MILLER: Then on item 6. Presentations, if we could move that item
up to Opening Business, item K.

CHAIR HAMILTON: Okay. No problem.

MS. MILLER: It’s an introduction of new employees; they’re just four-
legged.

CHAIR HAMILTON: Good point.

MS. MILLER: And then under Matters from the County Manager, we also
added item B and item C. Those are some miscellaneous updates. And then also under
informational reports, item 11. D, the Public Works Report was added. It was not ready at
the time of the original agenda.

CHAIR HAMILTON: Excellent. So with those changes, what’s the
pleasure of the Board?

COMMISSIONER HANSEN: Madam Chair, I move to approve.

COMMISSIONER MORENO: Second.

CHAIR HAMILTON: Thank you very much. A motion and a second.

The motion passed by unanimous [3-0] voice vote. [Commissioners Garcia and
Roybal were not present for this action.]

1. G. Approval of Minutes: October 29, 2019 Regular Meeting

COMMISSIONER HANSEN: Madam Chair, I have some changes to the
minutes and I thought I might have a question. No. I have changes. I’ll give them to
Karen and I move to approve with changes.

CHAIR HAMILTON: Can I have a second?

COMMISSIONER MORENO: Thank you. I have a motion and a second.

The motion passed by unanimous [3-0] voice vote. [Commissioners Garcia and
Roybal were not present for this action. |

H. Approval of Minutes: November 12, 2019 Canvassing Meeting

COMMISSIONER HANSEN: Madam Chair, I move to approve.
COMMISSIONER MORENO: Second.
CHAIR HAMILTON: Thank you. Motion and a second.

The motion passed by unanimous [3-0] voice vote. [Commissioners Garcia and
Roybal were not present for this action.]

K. Presentation of Santa Fe County Adult Detention Facility’s New K-9
Officers, Neeko and Enzo

MS. MILLER: So we were talking the other day that we had a couple of
new employees. I don’t know if you recall we retired Lenny few months ago.
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CHAIR HAMILTON: We recall.

MS. MILLER: But we have actually two new canines and new handlers.

RITA ARCHULETA (Public Safety): Yes. This is the Security
Intelligence Unit and in the unit have two canine handlers. This is Jose De la Cruz and
with him is Canine Officer Neeko. He’s one of our new dogs. Just finished a six-week
academy, both handler and the dog. They are trained in narcotics to include Suboxone,
which is one of the more popular drugs now into the facility. And to my left is going to
be Sheyna Abeyta and her dog is Canine Officer Enzo, and he too just completed the
academy for canine/handler course and he is also certified in all narcotics to include
Suboxone. They both also are trained in detection, meaning if we do have an escape or
knock on wood, or if there’s ever an incident we can actually set the dogs out. They can
sniff them out. So it’s a good [inaudible]

CHAIR HAMILTON: Do we have questions?

COMMISSIONER HANSEN: Where did they go to school? I read it I
know.

MS. ARCHULETA: It’s with Canine Services and it was throughout the
state but the majority of the time they trained out of Albuquerque.

COMMISSIONER HANSEN: Welcome.

MS. ARCHULETA: Thank you.

COMMISSIONER HANSEN: And welcome to the dogs too. They’re not
exactly puppies. We can’t refer to them as puppies. They’re real dogs.

MS. ARCHULETA: They definitely are employees of Santa Fe County
and they are treated as one. o

COMMISSIONER HANSEN: We’re happy to have them here. Thank
you.

CHAIR HAMILTON: Commissioner Moreno.

COMMISSIONER MORENO: What are their ages?

JOSE DE LA CRUZ: So Neeko, he’s about two years old right now. He
just turned two. He came from France, just to kind of [inaudible]. He came from France.
He was selected out of his litter. He was in France for about a year doing some police
work training and then was bought by another sport handler in Mexico where we

purchased him.
COMMISSIONER HANSEN: He’s bilingual?

MR. DE LA CRUZ: His commands are in German, so I do speak to him in

German. All his commands are in German.

CHAIR HAMILTON: So most people who want to speak to him don’t
know what to tell him to do.

MS. ARCHULETA: That’s right.

SHAYNA ABEYTA: And Enzo, he’s four. May 20, 2014 is his birth date
and he came from Mexico, and this will be his second year after graduating from the
Canine Services. He’s well trained in tracking and narcotics detection. And he also does
German commands. '

CHAIR HAMILTON: Excellent. Do you guys run different shifts?

MR. DE LA CRUZ: No, we work the same shifts together, but
everywhere we go they’re with us. If we go down to booking, wherever we may go, they
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go with us. So we’re always together. The dogs work well together, work hand in hand.
It’s easier for us when we’re looking for any type of narcotics. It’s a faster process when
we have two dogs on each side.

COMMISSIONER HANSEN: So did you introduce yourself?

MS. ARCHULETA: I did. I’'m the former canine handler. I'm the one that
used to run Lenny, who we just recently retired and who is currently living up in the
country.

COMMISSIONER HANSEN: And how is Lenny?

MS. ARCHULETA: He’s doing wonderful and right now he’s bulking up
for the winter months and —

CHAIR HAMILTON: That means he’s getting more treats.

MS. ARCHULETA: Yes. He’s getting more treats that usual. But he’s
loving life and definitely following some cows around and he’s loving it. So he’s doing
good. Yes.

CHAIR HAMILTON: Nice to know he can catch all those bovine charges.

MS. ARCHULETA: Absolutely. So we’ve got a good team and we
appreciate you all.

COMMISSIONER HANSEN: Thank you very much for bringing them
here and letting us know. We’re really proud of you guys.

COMMISSIONER HANSEN: So Madam Chair, we really appreciate you
coming here. Thank you so much for taking the time away from the detention center to
come here and give us a chance to meet these new additional employees of Santa Fe
County. We really appreciate it.

MS. ABEYTA: Thank you.

MR. DE LA CRUZ: Thank you guys. We really appreciate it.

1. L Recognition of Years of Service for Santa Fe County Employees for
November 2019

MS. MILLER: The next item on the agenda, going back to the original
agenda was the recognition of years of service for Santa Fe County employees for
November 2019. We started the recognition program several years ago to recognize
employees on a monthly basis. For those who have completed consecutive years of
service in five-year increments. We truly value those employees that stay with Santa Fe
County and make a career here. So I just wanted to express the appreciation to those
employees that hit a milestone in November.

In Corrections, at the adult facility, we have Jorge Dominguez. In Projects &
Facilities Management/Building Services, we have Gia Black. And in Property Control in
Projects in Public Works Project Facilities Management we have John Rhinehart. All
three of those hit five years of service.

And then in Animal Control we have two employees in the Sheriff’s Department
that hit ten years and that’s Brian Brandle II and Ronoldo Ulibarri. And then your very
own Tina Salazar in the Manager’s Office as a liaison hit 15 years. So I just want to
congratulate them and thank them for their years of service.

CHAIR HAMILTON: Absolutely. Anybody have comments? I definitely
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want to thank all of them for their years of service and thank Tina in particular,
congratulate her on 15 years. That’s a big deal and she’s been such an excellent liaison
and for having the absolute luck of being in Hawaii at this time. A well deserved break.

1. J. Santa Fe County New Hires, October 1, 2019 — October 31, 2019

MS. MILLER: And the next item was new hires and we recognize them in
the month following new hires after they’ve been here with us a month. We just like to
recognize them. I don’t think that we have any available that are on the list. However, in
the month of October we hired in the Housing Department, the maintenance supervisor, I
think you guys got to meet him today — Christopher Sandoval. In Corrections, two
detention officers, Erik Bloom and Joshua Ribeiro. And in the dispatch center, Nayda
Coriz and Cheyenne Girmendonk as communications specialists. And in the Sheriff’s
Office as a records clerk, Gabriella Trujillo, not to be confused with the Gabbi Tryjillo
that is in the Public Works. So I just want to welcome those employees to the County and
I’m glad that they have joined us.

CHAIR HAMILTON: Excellent. We wish them a very long and happy
service.

MS. MILLER: Yes. I hope so and as I said, we appreciate those
employees who stay with us, particularly for an extended length of time, and with that,
that concludes the employee recognitions.

CHAIR HAMILTON: Excellent. Thank you so much, Manager Miller.

2. CONSENT AGENDA

A. Request Approval of County Health Care Assistance Claims in the
Amount of $3,779.97 (Community Services Department/Jennifer
Romero)

B. Resolution No. 2019-139, a Resolution Approving a Budget Increase to
the Corrections Fund (247) in the Amount of $25,000 (Finance
Division/Yvonne S. Herrera)

C. Resolution No. 2019-140, a Resolution Requesting an Increase to the
Special Appropriation Fund (318) in the Amount of $460,000 to Budget
Three Grants Awarded to the County from the State of New Mexico
and To Correct One Grant's Budget (Finance Division/Yvonne S.
Herrera)

D. Request (1) Approval of Agreement No. 2020-0052-CORR/CW
Between Santa Fe County and Diamond Pharmacy for Pharmaceutical
Services as an Indefinite Quantity and for a Four-Year Term for Adult
Detention Facility (ADF) and Youth Detention Program (YDP) and (2)
Authorization for the County Manager to Sign and Execute the
Purchase Orders (Purchasing Division/Bill Taylor)

E. Resolution No. 2019-141, a Resolution Delegating Authority to the County
Manager to Accept as a Donation to the County an Indefinite Quantity of
Reclaimed Asphalt Pavement (Public Works Department/Gary L.J. Giron)
ISOLATED FOR DISCUSSION
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CHAIR HAMILTON: Just a reminder that we’ve pulled item E. off. So
we have the Consent Agenda except for that item. What’s the pleasure of the Board?
Were there any other items people have questions about that they want pulled?

COMMISSIONER HANSEN: Madam Chair, I move to approve.

COMMISSIONER MORENO: Second.

CHAIR HAMILTON: Thank you. So that’s a motion to approve except
for item E, and a second.

The motion passed by unanimous [3-0] voice vote. [Commissioners Garcia and
Roybal were not present for this action.]

[Deputy Clerk Julia Valdez provided the resolution numbers throughout the meeting. ]

2. E. Resolution No. 2019-141, a Resolution Delegating Authority to the
County Manager to Accept as a Donation to the County an Indefinite
Quantity of Reclaimed Asphalt Pavement (Public Works
Department/Gary L.J. Giron)

GARY GIRON (Interim Public Works Director): Madam Chair, members
of the Commission, Manager Miller, we removed this from the Consent Agenda because
there was an incorrect citation on the resolution. If you look at the section in the
resolution that says, Whereas Resolution No. 2014-143, it should say “as amended,
Section 3. B limits the County Manager’s signature authority to accept donations to
$500,000. And this is for the item for the Public Works to accept recycled asphalt
pavement from the New Mexico DOT to be utilized to improve County roads.

The RAP has a value that could be used by the County to improve our roads and
will save us a significant amount of money, and by way of information, RAP is a term
that is given to removed or reprocessed pavement materials containing asphalt and
aggregates. They are generated from resurfacing or reconstructing roads. When properly
crushed and screened they yield high quality well graded aggregates that can be used to
help us to take care of County roads. And with that I’ll stand for any questions.

CHAIR HAMILTON: So are there any questions on this item?
Commissioner Hansen.

COMMISSIONER HANSEN: So will we get a clean copy in our
BoardDocs of the resolution? Or are you just changing it here on the spot?

GREG SHAFFER (Interim Deputy County Attorney): Madam Chair,
Commissioner, we did not intend to upload it to BoardDocs but we can do that, and in
fact we could hand out clean copies but they were as described. It was caught a few
minutes before the meeting.

MR. GIRON: And Madam Chair, Commissioner, I apologize for that
oversight.

CHAIR HAMILTON: That’s no problem, but if the BoardDocs, they
remain available in a historic version so we might want to replace with the correct
version.
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MR. SHAFFER: That’s a very good point and we will do that shortly after
this meeting.

CHAIR HAMILTON: It’s no big deal otherwise.

COMMISSIONER HANSEN: Thank you, Madam Chair. I personally
agree. I think it should be uploaded, the correct version to BoardDocs.

MR. SHAFFER: Understood. I’1l do that. Thank you.

CHAIR HAMILTON: So what’s the pleasure of the Board?

COMMISSIONER HANSEN: I move to approve with the new resolution
being uploaded to BoardDocs and with the changes to allow donations up to $500,000, as
amended.

CHAIR HAMILTON: Excellent. Can I have a second?

COMMISSIONER MORENO: Yes.

CHAIR HAMILTON: So I have a motion and a second.

The motion passed by unanimous [3-0] voice vote. [Commissioners Garcia and
Roybal were not present for this action.]

3. APPOINTMENTS/REAPPOINTMENTS
No appointments or reappointments were brought forward.

4. MISCELLANEOQOUS
A. Resolution No. 2019-142, a Resolution Adopting the Santa Fe County
Fleet Management Policies and Procedures and Repealing and
Replacing Santa Fe County Resolution Nos. 2007-142 and 2008-13
[Exhibit 1. Revised Resolution Text]

COMMISSIONER HANSEN: Madam Chair, I have a question. You’re
handing out a new document where we’ve added another whereas.

MR. SHAFFER: That’s correct, and Ms. Borchert is going to lead the
discussion on this item and explain the background to that, and I can add in as necessary
to explain where that whereas claim from and what it’s trying to accomplish.

CLAUDIA BORCHERT (Sustainability): Good afternoon. Thank you for
your attention today to our fleet management policies. We’re bringing them to you
hoping that you will approve. Let’s start with the correction that Greg just spoke about.
We can start with our team here. Really this policy is a result of a lot of different effort
from a lot of different people but I wanted to recognize people that have helped, which is
Eric Aaboe and I started working on this a few years ago. Dean Kitchens is here to
represent fleet. Unfortunately, Chris Narvaiz couldn’t be here because of the holidays.
He’s up visiting his daughter. Jacqueline Bean is a new sustainability specialist with us
and Greg was instrumental in helping us get across the finish line, and Gary of course in
his interim role has helped us get this to where we are today. So that’s why we’re all here
because this has been a team effort and later in the presentation I’1l talk about the other
people that were also really helpful in getting us to where we are today.

So the change that you’ve just been handed out is an addition of a Whereas. It’s
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the second from the bottom on page one of the resolution, and what it clarifies is that
there was a fleet management policy that was adopted unanimously by the Board on
August 26, 2014. It never got recorded because there was direction for a few things to be
revised in working with some of the elected officials, and so it’s not on the record as
being a resolution but it was passed by the Board, so this Whereas is added to address
that. And additionally, in the Now, therefore be it resolved on page 2 of the resolution,
item number 4 also addresses that by stating that the Resolution N. 2014-18 is null and
void. So those are the changes that are now going to be part of the resolution and I guess
we could do the same thing as per the last item and upload to BoardDocs to make sure it
reflects these changes.

CHAIR HAMILTON: Thank you.

MS. BORCHERT: So we’ve introduced our team. I also want to mention
— oh, Cristella Valdez is also not here. She is another person that really helped to make
sure that we got these fleet management policies refined and polished and also integrated
the concerns from the unions from her.

So I want to point out that the policy development process included discussing the
draft policy with stakeholders. We met with elected officials, department directors, other
County stakeholders and we reached out to each of the six County employee collective
bargaining unions three of whom we met with in person.

Using all these resources, our team devised these fleet management policies and
procedures to improve the acquisition, the operation, the maintenance and the efficiency
of County fleet in the most simple and flexible way possible. These policies pave the way
for procedures that can change as the vehicle and fleet landscape changes and they
provide a mechanism by which the County can systematically and strategically move
towards the right number and the right type of vehicles to carry out its mission to serve
the residents of Santa Fe County.

All right. So why these policies? Here are the key reasons why we believe these
policies are important. First they’re identified in the strategic plan and past lead by
example conservation resolutions. They fulfill the recommendation by the County’s
internal auditor as presented to the Internal Audit Committee. They provide opportunity
to meet Paris Agreement greenhouse gas emission reduction targets, since fleet is a
source of probably half of our County emissions, and they complete and update the work
begun in 2014. That was all the changes that we added to the resolution.

So in order to understand the potential benefits of the fleet policy I think it’s
important to begin with some fleet statistics. The County has about 750 fleet equipment,
approximately 250 vehicles have installed GPS units. And by the way, in case you’re
interested, this is what an actual GPS unit looks like. This is what’s installed in 250 of
our vehicles.

The County spends about $5.5 million on fleet acquisition, $1.2 million on fuel,
$600,000 on maintenance and repair, another $600,000 on the fine mechanics who work
on the fleet, and $125,000 on the rental of downtown parking spaces. There are other soft
costs. With other soft costs I think we might be reaching a $10 million enterprise, all
associated with our fleet. We burn over half a million gallons of gasoline and diesel
annually, resulting in about 1,600 metric tons of CO, equivalent emissions per year.

So given those statistics, how can these policies benefit the County? Well, there
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are at least four ways. The first is safety, for which we all know there is no price. The
GPS data shows that in one year there were 746 incidents of 148 vehicles driving over 80
miles per hour. We want to keep our employees and the people who share the road with
them as healthy and safe as possible. Per these policies, the GPS can be used by
supervisors for managing vehicle use, investigating public complaints, and for accident
investigations.

The overarching intent is that the County, with the help of the collective
bargaining agreements, the HR handbook, the safety manual, these policies and the GPS
data together keep our County vehicle operators safe and accountable. Secondly, the
fleet management policies safe the County and the taxpayers money. For every ten
percent increase in our fuel efficiency you would save $124,000. Wise idling would save
the County another $12,000 a year. And not having to rent as many fleet vehicle
downtown parking spaces will save the County additional thousands.

So third, by defining standard vehicle specifications, these fleet policies increase
the vehicle maintenance and repair process, it’s streamlined, inventory is reduced and
repair time is reduced. So those are all additional benefits to all of us who want to have
our vehicles to do our job.

The fourth policy is one of good public policy and promotes the County’s image
in leading in resource conservation. A motor pool and the reallocation of vehicles can
save the County close to half a million dollars a year. The most fuel efficient car may be
the one not purchased.

So I wanted to speak a little bit about the content of the policy but not go into that
in too much detail. It’s in your packet and I don’t want to go into too many nuts and
bolts, pun intended, on the content, but I do want to just outline some of what’s in there.
So the policies establish roles and responsibilities. They describe the policy for vehicle
and maintenance repair and scheduling. They identify specifications and practices for
vehicle acquisition, retirement and disposition. They outline the uses of the GPS-
generated information. They set annual utilization targets and retirement eligibility
mileage. They provide for the opportunity for reallocation and allocation of underutilized
vehicles. And they promote fuel conservation with vehicle standards.

The concepts are embedded in five specific policy statements. The document also
has sections that include the definitions, the applicability, and the rules and
responsibilities. The appendix has the standards and specifications.

- One of the key aspects that this policy introduces that’s a new concept is the idea
of a motor pool. Some of you may be familiar with that if you’ve worked for the state or
know people who work for the state. The intent of the motor pool is to have vehicles
available of the right size and the right number at the right place. The motor pool allows
for a greater variety of vehicles to be available. Do you need a truck? Do you need a
sedan? Do you need an SUV? Are you traveling in the metro area? Are you traveling to
the New Mexico Counties annual meeting? Or EDGE in Albuquerque? With a motor
pool, employees can access the vehicle quantities and varieties in times of need without
having the need for each department or elected official office to purchase vehicles that
aren’t used during other times of the year.

As soon as the charging station kinks get worked out the County’s only electric
vehicle will be the first vehicle dedicated to the downtown motor pool. It can be reserved
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through SharePoint and we hope that this vehicle gets used daily. The motor pool is also
taking donations, perhaps as a result of the consolidation into the new buildings, some
departments or elected officials would be willing to have one or two of their vehicles
donated to the motor pool.

The benefit of doing so is in part, it can reduce the office’s or department’s
responsibility on maintenance, acquisition, and perhaps allow dedicated funding streams
to be diverted to other priorities.

So here is a Venn diagram that shows to whom the fleet policies apply, in
particular, in this case, to acquisition. We wrestled quite a bit with this as a team, and this
is where the policies lie now. So the idea is that the blue circle shows all the agencies and
elected official offices and departments that will follow the acquisition process as
outlined in here. What you can see is that Fire and emergency vehicles are not included.
The Sheriff is not included. Everyone else is, including the non-emergency vehicles of
Fire.

And as a side note, the fleet constitutes about 700 pieces of equipment. The
policies only apply to all the vehicles and we’re going to work with Public Works to
develop internal fleet policies for the remaining section of the fleet that’s not covered by
these policies, so that would be heavy equipment, yellow iron, and other motorized
apparatus. '

So here is a flow diagram that shows the acquisition request process as proposed
in the fleet policy. First, a standard vehicle group is determined by the VURB. This is
essentially the idea that the VURB decides what kind of vehicles should be made
available for purchase in any given year, in multiple class: a light-duty truck, a sedan,
perhaps a small SUV, a van for transporting seniors, and those are chosen based on
criteria like best in class, safety features, gas mileage, fuel efficiency, etc. And then the
requests come in after that as a result of a survey. The people who want to buy a vehicle
fill out a survey, which might ask questions like is the vehicle a replacement vehicle.
Does it have an impending founding source, and it’s approve by the elected official or
department management. The request is then analyzed by the fleet manager and the data
manager. The request goes to the VURB who matches the best vehicle to the needs
expressed in the request, recommends acquisition, may recommend reassignment or
underutilization of vehicles, and that request ends up going to the usual route — the
elected officials, the County Manager, the Finance and Budget, and ultimately the Board,
for you guys to approve as part of the budget process.

So that’s how the acquisition request process happens.

Should you decide to approve this plan today, which I hope you will, this is what
will happen next: The County Manager will establish the VURB with membership from
diverse departments and elected officials and a union representative. The VURB
establishes the standard vehicle group, would develop the vehicle acquisition
questionnaire with the CIP Committee. We’ll train the employees and the supervisors on
the policies and the County employees will submit their vehicle requests by January 2020
and the VURB will meet and decide on the vehicle requests and also potential
reallocation.

So in conclusion, I wonder whether this is the perfect time for us to be using the
Marie Kondo lens to our fleet, and ask ourselves do we really need all of these vehicles?
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Do they serve our purpose? Can our lives be enriched with less vehicles? And are our
vehicles perhaps holding on to a time past when our business needs and practices were
different? Anybody here on the team want to add anything? .

ERIK AABOE (Public Works): Do they bring us joy?

COMMISSIONER HANSEN: How many vehicles do we own? In total?

MS. BORCHERT: The fleet is over 700. So that’s not just vehicles.

COMMISSIONER HANSEN: So that includes fire trucks and backhoes
and graders —

MS. BORCHERT: And snow plows.

CHAIR HAMILTON: Everything.

COMMISSIONER HANSEN: Does that include the Sheriff?

MS. BORCHERT: That includes the Sheriff, yes.

DEAN KITCHENS (Public Works): There’s a total of 1,100, including
Sheriffs and heavy equipment and everything.

COMMISSIONER HANSEN: Okay. I just thought maybe the number was
maybe a little low. So there’s the Sheriff’s cars, so are they under this policy also?

MS. BORCHERT: The part of the policy that has to do with their
maintenance is, because fleet provides the maintenance service to them. The part that has
to do with acquisition is not.

COMMISSIONER HANSEN: Okay. So then we don’t have any — they
have to write their own policies about acquisition?

MS. BORCHERT: I believe they actually have some, was my
understanding.

COMMISSIONER HANSEN: Okay. So like Los Angeles has bought an
entire electric fleet. So I know we’re at 7,000 feet but Los Angeles County is still a large
county.

CHAIR HAMILTON: But 7,000 feet?

COMMISSIONER HANSEN: Sometimes electric vehicles, like the
problem with the buses in Albuquerque had to do with elevation. So sometimes elevation
does affect electric vehicles. I don’t know. I’m not a scientist. I’m not an engineer. I'm
just interested. If they’re able to do it, are we able to do it, is my real question.

So with this VURB group, will they — they will use the policies that we’ve set out
and the Paris Accord, etc. to buy electric vehicles will be the first choice, or will that
depend on the group and how will that be initiated? That we buy the most fuel efficient
vehicle possible for the group?

MS. BORCHERT: Madam Chair, Commissioner Hansen, the vehicles will
need to be matched to the need, and so I think the VURB will need to have discussion
about what examples — is it appropriate to have an electric vehicle meet the need, and that
would determine whether the car would be determined to be an electric vehicle.

COMMISSIONER HANSEN: Okay. I’ll give up the floor for a minute.

CHAIR HAMILTON: Are there other questions?

COMMISSIONER GARCIA: I have a question.

CHAIR HAMILTON: Commissioner Garcia. ‘

COMMISSIONER GARCIA: So what’s interesting is under President
Clinton’s administration as in to making diesel vehicle emissions, right? So you can go
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up to a diesel today and you can rub the tailpipe and there’s no black smoke at all,
because the emissions that actually were imposed on that, back in the day. And so 'm
okay with electric vehicles, but one of the things that I'm interested in is the Chavez
Center or whatever, PNM had the ribbon cutting and Mayor Gonzales was there, the
charging stations we have out there, how often are they used? And is it worth it? Not
worth it? Where are we at?

Sure, we could buy the Sheriff’s vehicle fleet. I know Erik has done an excellent
job as in to GPS. We actually probably about six years ago we actually suggested GPS in
every single car. Great. Let’s do it. But who actually monitors that and who’s actually
following what’s happening with that. Some departments do, some departments don’t. So
as in to the electric vehicle, I get it.

MR. AABOE: So Madam Chair, so the charging stations that were
installed outside. There are two on the upper deck and there’s one just like that but not
open to the public on the lower deck of parking for staff vehicles. The units were put —
were activated and their location was made known to folks who have electric vehicles
who use the ChargePoint network. That’s the brand of this. Since they were lit up a week
ago, we’ve had four sessions, just random folks coming in and charging. They look at an
app. They see what the price is and they connect their vehicle for a couple of hours. So
we’ve had —

CHAIR HAMILTON: So we’re paying for that?

MR. AABOE: One on Saturday, a couple last week. So in the week and a
half they’ve been out there, with no promotion at all, just being posted on the network
that this is the vehicle on this network that’s available and here are the prices, folks show
up, the park, they plug in. The go to Tia’s or whatever they do, and come back. So I'm
kind of surprised that the uptake has been there, and these were actually — I just walked
by — these were out of town folks, out of state folks, because I just happened to walk by
and see a Texas plate or a Colorado plate. '

So I believe that the use is there. The number of vehicles are there, and we’ve
established this so that folks can’t come here and sponge energy so as to not have to deal
with 