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MINUTES OF THE
CITY OF SANTA FE / SANTA FE COUNTY

REGIONAL PLANNING AUTHORITY

Tuesday, September 18, 2007
4:00 PM

Santa Fe, New Mexico

The meeting of the City of Santa Fe / Santa Fe County Regional Planning Authority (RPA) was
called to order by Chair Harry Montoya at approximately 4:20 PM on the above-cited date in
the Legal Conference Room in the County Administration Building.

ROLL CALL

County Commissioners Present: County Commissioner Excused:
Harry Montoya Paul Campos
Jack Sullivan
Virginia Vigil

City Councilors Present: City Councilor Excused:
Mayor David Coss Matthew Ortiz
Rebecca Wurzburger, Chair

City Councilor Absent:
Miguel Chavez

Santa Fe RPA Staff:
Mary Helen Follingstad, Executive Director

County of Santa Fe Staff Members:  City of Santa Fe Staff Members:
Rachel Brown, Deputy Attorney Anne Lovely, Assistant Attorney
Stephen Ross, Attorney Gary Martinez, Water Division

Marcos Martínez, Assistant Attorney
Katherine Mortimer, Planner
Jeanne Price, Legislative Liaison
Antonio Trujillo, Engineer, Water Division

Others Present:
Carmichael Dominguez, City Councilor

APPROVAL OF AGENDA

Councilor Wurzburger moved to approve the agenda, seconded by Mayor Coss and
approved unanimously.

APPROVAL OF MINUTES FROM THE AUGUST 21, 2007, REGULAR MEETING

Mayor Coss moved to approve the minutes of August 21, 2007, seconded by
Commissioner Sullivan and approved unanimously.
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Commissioner Vigil was not in attendance on August 21 and did not participate in the vote.

REGIONAL PLANNING AUTHORITY BUSINESS

• Adoption of RPA Open Meetings Act and Rules of Order Resolution

Ms. Follingstad explained that the resolution relating to open meetings and RPA rules of order
had not been updated since 2003.  At that time, the MPO was a part of the RPA-JPA and
references to and regulations of the MPO have now been removed.  As a point of information in
the JPA for the RPA, it states the RPA will follow the rules of the meetings of the EZA.
However, the voting on certain items different from the EZA is:  1) the chair can vote on any
matter; 2) for anything having to do with adoption of or amendments to the regional plan, three
votes from the city and three votes from the county in the affirmative are required; and 3)
anything relating to GRT needs to have two affirmative votes from the city and two affirmative
votes from the county.  Everything else follows the Open Meetings Act.

Commissioner Vigil asked about telephonic attendance.  Ms. Follingstad stated that the
telephonic attendance wording is addressed on page 6, item #8, and is in the Open Meetings Act.

Ms. Lovely added that the only concern is that anyone in attendance telephonically has to be
able to hear everyone speaking in the meeting and all attendees need to be able to hear the
telephonic attendee speak.

Councilor Wurzburger moved to adopt the RPA Open Meetings Act and Rules of
Order, seconded by Commissioner Vigil and approved unanimously.

• Approval of RPA Resolution regarding use of the Joint Regional Gross Receipts
Tax (GRT) for leveraging or matching state or federal funding for projects

Ms. Follingstad stated this was a matter reviewed at the last meeting and the chair requested it be
brought back in a more general format.  She noted that all the references to roads  have been
deleted.

Councilor Wurzburger moved to adopt the Resolution regarding use of the Joint
Regional Gross Receipts Tax (GRT) for leveraging or matching state or federal
funding for projects, seconded by Mayor Coss.

Commissioner Vigil asked when particular projects for leveraging will be reviewed.

Ms. Follingstad replied that this will be reviewed again next year when new capital
improvements are brought before the RPA.
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Commissioner Sullivan said that the resolution should have been signed before bringing it to the
RPA.  He suggested a friendly amendment to page 1, line 19, “… Santa Fe County Ordinance
2002-05, for a period of 10 years, …”

Chair Montoya suggested another friendly amendment starting on line 14 of page 2, “… THAT,
for a period of 10 years, the RPA may review, approve and designate the use of the Joint
Regional Project GRT funds, as outlined in Santa Fe County Ordinance 2002-05,”

Councilor Wurzburger and Mayor Coss agreed to both friendly amendments.

The motion was voted upon, as amended, and approved unanimously.

• Approval of Water projects proposed for funding with the Joint Regional GRT

Ms. Follingstad pointed to the spreadsheet showing the $1.516 million that was spent in FY
2004 for the Buckman Wells.  She added that no other funds have been spent from this fund, and
currently $16,381,415 is available in the fund.  She noted this information was given to her by
Paul Griffin, County Finance.  The staff recommended at a previous RPA meeting that the funds
be committed to the BDD, which is consistent with the BDD board’s actions taken over the last
year on the use of capital GRT for this purpose.  She stated that Mr. Ross provided backup
documents for when the BDD took action on the use of the fund.

Ms. Follingstad said that Mr. Rick Carpenter and Mr. Doug Sayer requested she bring up the
fact that the BDD pipeline would be hung on the South Meadows bridge when it is constructed.
She said the pipeline is part of the engineering for the bridge.

Commissioner Sullivan moved to approve the Water projects proposed for funding
with the Joint Regional GRT, seconded by Councilor Wurzburger.

Commissioner Vigil stated she did not want to lose sight of the fact that, while the RPA is
creating a focus to ensure that the Siler Road extension comes to fruition, future funds will be
applied to the South Meadows project.

Ms. Follingstad confirmed that the RPA voted at its last meeting in support of using GRT funds
for South Meadows once the Siler Road expenditure has been made.

Commissioner Sullivan requested as an addition to the motion on the floor that the paragraph
within Ms. Follingstad’s memorandum, page 2, second paragraph, be added: “It is suggested that
action on this item include a statement that the Joint Regional GRT, which are part of the
County Gross Receipts Tax, shall be credited to Santa Fe County for the financing of the
Buckman Direct Diversion project.” Councilor Wurzburger agreed with the friendly amendment.
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Commissioner Vigil suggested including in the motion the third paragraph, page 2, “In addition, it
is suggested that action on this item include a statement regarding coordination of the BDD
pipeline with the South Meadows Bridge over the Santa Fe River.”

Commissioner Sullivan said he would be willing to include the statement, but he did not know
what “coordination” means in this context.

Mr. Ross said he has participated in conversations about this with James Lujan and the County
Manager and received assurances that the engineers are aware of the pipeline issue.

Commissioner Vigil withdrew her request for the paragraph.

The motion was voted upon, as amended, and approved unanimously.

• Set date for RPA Workshop on Extraterritorial Zoning District and proposed
changes to the RPA-JPA

Following some discussion, it was decided to set 2 PM, October 16, 2007, for this workshop at
the next regular meeting of the RPA.

Commissioner Sullivan requested that advance preparation for the workshop include a matrix of
pros, cons and issues for the city, county and in general.

Councilor Wurzburger said this should be a good two-hour discussion on whether or not to
continue the EZA.  She added it would be useful to include a perspective from whoever was
involved in the original idea of the EZA.

Mayor Coss suggested that Ms. Follingstad speak with the Municipal League and the
Association of Counties.

Ms. Follingstad stated an interesting point was that the EZA was organized originally for the
purpose of annexation.  Prior to October 16 she will meet with staffs from legal, planning and
development review of both the city and the county and also request they attend the meeting,
which will include a review of the statute on extraterritorial zoning, issues that have already been
identified and other ideas previously discuss about what to do with the EZA.

• Review of Zoning District Comparison in areas proposed for RPA Annexation
Recommendation

Ms. Follingstad said she has reworked the spreadsheet previously reviewed by the RPA and has
broken out the areas on the city’s map for annexation that are now listed individually 1-19, rather
than in clusters.  The Southwest Area Master Plan (SWAP) is more and less detailed in some
areas and calls areas north of Agua Fría Village “Greater Agua Fría” which is also in the city
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general plan.  She stated that Ms. Katherine Mortimer, City Supervising Planner, has been taking
the citizens in that area through the Early Neighborhood Notification (ENN) process.
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Commissioner Vigil asked if the purpose of the meetings was to adopt the SWAP and what areas
have been targeted for ENN.  She also asked about the turnout and feedback at the meetings.

Ms. Mortimer said the scheduling is to go to the planning commission and the City Council in
the fall of 2007.  All of the county residents within the affected area that would have a change in
land use designation have been notified.  The two meetings were held at GCCC and drew
approximately 60 and 40 residents each.  The feedback varied, with suspicion and concern the
SWAP would be used as the first step to annexation.  There was some heated discussion and
questions about the specific designation of their areas.  These concerns will be brought forward.

Ms. Follingstad added that the main thing is the zoning designations in the RPA Land Use Plan
and SWAP are not seamless.  In her memo she pointed out if it was decided to implement the
regional plan, the urban densities in certain parts of the area would be better off if annexation
occurred.  The conundrum is that many of the citizens do not see a reason for being annexed.  If
the areas are left in the EZ, the existing patchwork of urban and rural densities would remain.

Commissioner Vigil said she would like to address her previously voiced concerns. The “Greater
Agua Fría” area is her constituency and she is familiar with the history of the Traditional Historic
Village (THC) that originally had larger boundaries that were shrunk around 1995 by the BCC.
This meant to many residents that they were going through an incorporation issue, which
increased divisiveness.  Many of the traditional families did not necessarily want the boundaries
shrunk and wanted to be a part of the THC.  She said she did not want the community (in
general, south of Rufina, north of Alameda) to have another experience where their future is broad
swept by a governmental entity.  She said the petition process should be looked to for those
people who want to be annexed, i.e. those next to the Lowe’s development, but it is costly.  This
process has to be balanced against what is in the community’s best interest.  A necessary vision
in this area is to create a buffer between the THC and the urban areas.  There is a pattern of
development occurring on the south side of Rufina, which has discouraged many property
owners and many have sold out.  However, there are still many families with strips of land, who
still have an identity with the THC and do not want to get engaged in annexation, because they
are undecided what they want.  She added that the RPA needs to be conscious of how to work
with these communities.

Mayor Coss stated that all the plans understand that the “Greater Agua Fría” area should stay
and he supports making the Agua Fría Village as big as possible, although some next-door
neighbors want different things and it will be difficult to resolve.  He said there is no clamor to
annex and make that area urban, but if they work property by property, it could be resolved.  He
suggested that a Rural Protection Zone would work north of Agua Fría Village all the way to NM
599 as a way to start pushing its boundaries and said he would support any kind of Rural
Protection Zoning the community needs.

Commissioner Vigil agreed the Rural Protection component is necessary.  However, there are still
property owners who want to be annexed and would like to do some subdivision and
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developments, and statutory requirements are they have to be contiguous with the city.  She
suggested a process could identify a petition request for annexation for those property owners
who would qualify to allow that petition process more seamless.  She asked if there is a way for
property owners who qualify for annexation to go before the city without a development plan.

Ms. Mortimer replied the petition does not require a development plan, but the property owner
has to have an annexation plat that describes the boundaries with the city.  Most people go
forward with an annexation plat for rezoning and a development plan and can do them together so
they do not have to go through the annexation process multiple times.

Mayor Coss said he felt that areas 1A, 1B and 2 should stay more or less rural.  But area 3,
between Rufina and Cerrillos, is a different development scenario.  There is the need to balance
between what individual property owners want versus what the community wants.  He said the
Rural Protection Zone definition and ordinance should be developed to see where it can be
applied.

MATTERS FROM THE REGIONAL PLANNING AUTHORITY

• Meeting time discussion

To immediately accommodate and answer to the needs of Commissioner Campos, the October 16
meeting will begin at 2 PM.  It was decided to hold further discussion on meeting time then.

Chair Montoya left the meeting at approximately 5:15 PM.   Co-Chair Wurzburger then
led the meeting.

• County Water

Ms. Follingstad stated that an ordinance about extensions of city water into the county was
referred to the RPA for review by the City Public Works committee, before it is brought to any
other city committees.

Ms. Jeanne Price stated that the ordinance was introduced by Councilors Heldmeyer and Chavez
at Public Utilities and then at Public Works, which referred it to the RPA for input.  The
ordinance was not put on the RPA agenda because it was referred too late for notification.

Co-Chair Wurzburger said she has not seen the ordinance and would like something in the packet
previous to the November meeting when it can be discussed.  It was also requested that
Councilor Chavez be in attendance since he had introduced the ordinance to the city.

ADJOURNMENT

There being no further business to come before the RPA, this Regular Meeting was adjourned at
approximately 5:25 PM.
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The next regularly scheduled meeting of the RPA will be at 2:00 PM, Tuesday, October 16,
2007.

Approved by:

____________________________________
Chair, Regional Planning Authority
Harry Montoya, Commissioner, County of Santa Fe

Minutes transcribed and drafted by:  Kay Carlson


