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REGULAR MEETING
BOARD OF COUNTY COMMISSTONERS

March 25, 2014

This regular meeting of the Santa Fe Board of County Commissioners was called to
order at approximately 1:17 p.m. by Chair Danny Mayfield, in the Santa Fe County
Commission Chambers, Santa Fe, New Mexico.

Following the Pledge of Allegiance and State Pledge led by Billy Baca and Rodney
Martinez from the Housing Division, roll was called by County Clerk Geraldine Salazar and
indicated the presence of a quorum as follows:

Members Present: Members Excused:
Commissioner Danny Mayfield, Chair [None]
Commissioner Robert Anaya, Vice Chair [2:25 arrival]

Commissioner, Kathy Holian

Commissioner Miguel Chavez

Commissioner Liz Stefanics [telephonically after 4:30]

L E. Moment of Reflection
The Moment of Reflection was given by Victor Gonzales from the Housing Division.
I. F. Approval of the Agenda
1. Amendments

2. Tabled or Withdrawn Items

KATHERINE MILLER (County Manager): Mr. Chair, I’d like to withdraw
from the Consent Calendar item II. B. 1. We’ll bring that back at another meeting, so we’re

withdrawing that item. Then also on item V, Discussion/Information Items/Presentation, item

B. 1, Matters from the Commission, a proclamation for Mayor Coss. We are going to table
that to the April 29™ meeting. And then item B. 2, we’d also like to request to table that. If
the Governor of Pojoaque Pueblo was unable to make it, we were unable to confirm his
attendance today.

Also, I would like to request that we move Matters from the County Attorney, item

VI. A. Executive Session up to after the action items, so instead of all the action items, III, I’d
like to move VI up to IV. So after the action items on the agenda but before Matters of Public

Concern to make sure that we’re able to have Commissioner Stefanics present.
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CHAIR MAYFIELD: Thank you, Ms. Miller. Also, Commissioners, if I could
ask that we would move items (III) C. 1 and 2 in front of item B. 1

COMMISSIONER HOLIAN: Mr. Chair.

CHAIR MAYFIELD: Commissioner Holian please.

COMMISSIONER HOLIAN: I move for approval of the agenda as amended.

COMMISSIONER CHAVEZ: Second.

CHAIR MAYFIELD: Thank you, Commissioner Chavez.

The motion passed by unanimous [3-0] voice vote. [Commissioner Anaya was not
present for this action.]

L. G. Approval of Minutes
1. Approval of February 2§, 2014 BCC Meeting Minutes

CHAIR MAYFIELD: Commissioners, are there any changes or corrections
you’d like to add?

COMMISSIONER HOLIAN: Mr. Chair.

CHAIR MAYFIELD: Commissioner Holian, please.

COMMISSIONER HOLIAN: I move for approval of the February 25, 2014
meeting minutes.

COMMISSIONER CHAVEZ: Second.

The motion passed by unanimous [3-0] voice vote. [Commissioner Anaya was not
present for this action.]

I. H. Introduction of New Employees

MS. MILLER: Mr. Chair, I’d just like to bring attention in your packet. We
have a list of employees that were hired in February, beginning of March. I’'m not sure that
any of those are present. I do not think so. But I just wanted to point out we did have about 20
new hires and rather than go through all of those, as you can see it’s throughout the entire
County. Most of them are in our 24/7 facilities like the detention center and Sheriff’s
Department and within Public Safety so they are on their shift work and were unable to
attend.

CHAIR MAYFIELD: Thank you, Ms. Miller, and welcome aboard to all of
our new employees here at Santa Fe County.

IL CONSENT CALENDAR

A. Budget Resolutions
1. Resolution No. 2014 -31, a Resolution Requesting a Budget

Increase to the Law Enforcement Operations Fund (246) to
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Budget (1) Grant Awarded Through the Department of Public
Safety- NMSP/$18,300 (Sheriff’s Office/Ron Madrid)

CHAIR MAYFIELD: We will afford public comment if anybody cares to
make any public comment on this after I read it out loud. I know we have Undersheriff
Madrid with us today. Does anybody need to pull this off of Consent for discussion? Seeing
none, I’d just like to make a brief comment. Undersheriff, | know, reading in my packet that
this is to help your staff conduct compliance check points and also serving outstanding DWI
warrants. So I just want to comment you all for receiving this grant and wish you luck.

UNDERSHERIFF RON MADRID (Sherift’s Office): Mr. Chair,
Commissioners, yes, it’s for DWI warrants, outstanding warrants that we have now and also
underage compliance where we have underage individuals — juveniles, try to purchase alcohol
through other individuals.

CHAIR MAYFIELD: Okay. Well, thank you and thank you for becoming the
recipients of this award. Commissioners, do we have a motion to move approval on this
agenda item?

COMMISSIONER HOLIAN: Mr. Chair, I move for approval of Resolution
No. 2014-31, the only item that remains on the Consent Calendar.

CHAIR MAYFIELD: A little different. Commissioner Chavez.

COMMISSIONER CHAVEZ: Yes, I’ll second that motion.

CHAIR MAYFIELD: Okay, we have a motion for approval.

The motion passed by unanimous [3-0] voice vote. [Commissioner Anaya was not
present for this action.]

1. ACTION ITEMS (Public Comment)
A. Ordinances

1. Presentation of Solid Waste Task Force Recommendations

ADAM LEIGLAND (Public Works Director): Good afternoon, Mr. Chair,
Commissioners, Last year this Commission — actually, it can be almost two years ago this
Commission convened a Solid Waste Task Force to examine and recommend improvements
to our solid waste operation. In February of last year the Solid Waste Task Force concluded
and recommended, and the Board approved the recommendation to hire consultants to
examine our operation and so since that time the consultant has been diligently carrying out
this duty, produced a draft report. That draft report was presented to the Solid Waste Task
Force in January and then again in February. The Solid Waste Task Force adopted the
recommendations in the report with some modifications, so I just briefly wanted to update —
present to the Commission today the recommendations that were adopted by the Solid Waste
Task Force.
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The final report, and I have here a copy in my hand, was delivered to each of you on
March 3" and then we posted it on our website the following week, both on the main page
and also on the Public Works page. The recommendations actually come in three major
categories, and I’ll touch on two of them in particular. The first one has to do with our permit
structure. So just to remind the Commission, currently, the way people, the way the
constituents can access our solid waste service is to buy on an annual basis a punch pass that
has 24 punches on it, and that is — that lasts for the duration of a fiscal year. The current price
is $75 for that 24-punch permit.

So the recommendations, the first set of recommendations concern this permit, the
punch permit and there are essentially three major changes to that. The first major change is
to establish different number punches, so not just have a 24 but also offer a 6- and a 12-
punch permit. The second major change is to eliminate the expiration date so that once a
permit is purchased it’s valid until there are no more punches on it. And these two really were
something we heard from the community as a desirable option. Give people more flexibility
and make them feel like they’re truly getting something that they’re paying for. Some minor
changes include getting rid of the senior fee. That was something that the task force felt was
unnecessary. Also, eliminate the commercial fee. Those are very minimally used. It was just a
management burden. And then perhaps the largest change is to implement a fee schedule that
over the next five years will achieve a 30 percent cost recovery through fees. Currently, with
our current fee schedule we recover about 15 percent of our solid waste operation, revenues
through fees, so we’re recommending a five-year increase, a ramp-up to increase that to 30
percent, and that was actually something that was specifically asked to look at by the
Commission in the task force resolution that created them.

The second set — excuse me. If there are no questions on that I’ll move to the second
set of recommendations. Those are mostly operational changes. A lot of really good ideas —
painting, signage, improving access to the containers, some other operational improvements,
and a lot of those have already been implemented or are in the process of being implemented.
One of the big changes, recommendations, was to build a new modern facility in the Jacona
area, and if you recall that was something the Commission asked us to do last February and
we are well into that. We have been in active negotiations for the new site and will build a
modern transfer station similar to what’s found at Eldorado and not only will that improve
the customer experience but it will decrease our operational costs, just by the nature of its
collection.

And the third set of major recommendations have to do with contracting, with the
contract relationship in which service areas are created, primarily in the high density areas
surrounding the City of Santa Fe and our metro areas, which coincides roughly with our
SDA-1 and in these service areas a contractual relationship is established with a private solid
waste provider who will provide a level of service that’s prescribed by the County. What
we’re imagining is weekly curbside pickup and weekly curbside recycling pickup, similar to
what’s found, for instance, in the City of Santa Fe. What’s being proposed is not necessarily a
mandatory relationship, mandatory curbside, but rather what’s found today in Eldorado where
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a service area is created, there’s a contractual relationship with one provider but the
individual resident voluntarily chooses to have curbside. So for instance, in Eldorado if you
want to have curbside you have to go to the contracted firm, which in that case is Waste
Management, but you’re not required to have curbside. If you don’t have curbside you can
continue to use the County’s solid waste transfer station.

So the consultant had recommended three service areas. The Solid Waste Task Force
felt that maybe a little bit more work needed to be done on those particular service areas, the
actual definition of them, and maybe three wasn’t the correct number, maybe two, maybe
four, but overall, the task force has recommended that the County continue to pursue this
avenue of creating these service areas in these private service contractual relationships.

So, Commiissioner, those are the three major categories of recommendations. The next
item on the agenda is —

CHAIR MAYFIELD: Commissioner Chavez.

COMMISSIONER CHAVEZ: Adam, I just wanted to take just a minute or
two and ask the members of the Solid Waste Task Force that are here this afternoon to stand.
And that’s probably only less than half the committee.

MR. LEIGLAND: There are five total.

COMMISSIONER CHAVEZ: Okay. So that’s a good representation. So I just
wanted to point that out because I know that even though we have the consultant and we have
staff [ just wanted to touch on the citizen volunteer effort and their role in addressing the need
and moving forward. So I just wanted to take a few minutes to do that and thank you for your
dedication and for your time, volunteers. Thank you, Mr. Chair.

CHAIR MAYFIELD: Yes. Thank you.

MR. LEIGLAND: Mr. Chair, Commissioners, first, Commissioner Chavez,
thank you. Actually, there’s an item later on the agenda where we’ll recognize them.

COMMISSIONER CHAVEZ: So they get a double.

MR. LEIGLAND: They were a great team and we worked hard. What I was
going to mention is, one, the consultant is here. Actually he’s on this side, and he can answer
any technical questions the Commission may have about the report. Another thing I wanted
to note is that in order to implement some of these changes very quickly, in order for us to get
ready for the next round of permit sales, which will be starting very soon, we actually, on the
next item on the agenda is the first step in taking away the expiration of the permits, so that
would require a modification to our existing Solid Waste Ordinance, 2010-5, so the next
item on the agenda is to publish title and general summary to eliminate the expiration date of
our current solid waste permits.

If the recommendations for the permit changes are approved by the Board we would
come back to you with an orderly program to implement the 6- and the 12- and come up with
a five-year plan for implementing the changes to the permit structure. But the first step would
be — we thought it was prudent, so when people are buying their permits next fiscal year they
have that piece of knowledge when they buy their permit.

So with that, Commissioners, I’ll stand for any questions or [ can turn it over to the
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consultant.

CHAIR MAYFIELD: Mr. Leigland, thank you. First I want to go — I was also
going to recognize the members of our task force. I know we have our chair that was elected,
Mr. Wait here. I see that we only have three; I was hoping we had everybody, but I want to
provide them the opportunity as they have put a lot of dedicated time and attention to this
matter, the opportunity to come and provide some comment at the podium before we go to
our consultant. And I also am going to defer to Commissioner Holian who was a member of
that Solid Waste Task Force.

COMMISSIONER HOLIAN: Thank you, Mr. Chair. And I also want to
recognize that Joe Eigner is here. He should be an honorary member of the task force since he
actually attended all of the meetings. And so that shows how the public was very involved in
our meetings as well. So thank you.

CHAIR MAYFIELD: So Mr. Leigland and I guess Chairman Wait, if you’d
like to make any comments, if any of the other board members, committee members would
like to make any comments before we go to the consultant I would appreciate hearing them as
many of the constituency may, with your thoughts or opinions, Mr. Wait.

WALTER WAIT: mc, members of the Board, I’1l be very brief. It was an
honor to serve on this committee. It was a very difficult task that we were charged with and it
took almost two years to come to a consensus of what we should do to move forward. And
we support the changes. We think that it will give us a good way to go forward. We strongly
recommend that you pass the title and general summary for the ordinance. It is one of the — to
many of us it is one of the most important parts of this whole package. It will calm the fears
of the public, we believe, and it will make it much more easy to go forward. Thank you very
much again.

CHAIR MAYFIELD: And we thank you for all your work. Mr. Lopez? Other
board members?

JOHN LOPEZ: Good afternoon. I’m John Lopez, obviously one of the
members of the task force and I really didn’t come with any prepared statements but there are
a couple of things that are bothering me a little bit about the recommendations. I think that
they didn’t go far enough. I think we did a lot of tweaking on the edges, just making things a
little bit better, but I was looking for more of a quantum leap, so to speak, so it could really
get us into some futuristic kinds of operations of our solid waste management.

The other thing that bothers me a little bit too on the recommendation is we have a lot
of concentration on the areas of the county that have a high density, and I didn’t feel
comfortable that we really addressed some of those outlying areas that need the service as
well. So those are — I didn’t come here to sound like sour grapes. [ was part of the committee
and we voted and that’s the way it turned out but I just thought I’d make those two
comments. Thank you.

CHAIR MAYFIELD: I’'m going to go to Mr. Gould first and then I’ll come to
you in one second.

JAY GOULD: Commissioners, I'm Jay Gould, vice chair of the task force. [
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guess one reason for having more than one member on a task force is because you have
different points of view. I think that a very significant move forward was the concept of
providing the opportunity for curbside trash pickup and recycling throughout the relatively
dense portions of the county. I think that is absolutely essential in this day and age, and I say
that as one of the original organizers of Earth Day back in 1970 and I’ve been working on
that ever since.

I came from a small community in Florida known as Pensacola, Florida where I
worked for some 30 years to get curbside recycling. And then we decided when I retired to
move here to Santa Fe and I said we’re going to do that because this is a progressive
community, and discovered that we don’t have curbside recycling outside of the city. So I
really look forward to having the County do as the City has and provide opportunities for
curbside recycling. Thank you very much.

CHAIR MAYFIELD: Thank you, Mr. Gould. I also would like to recognize
Mr. Pedro Romero who’s walking at the back, coming up to the podium. Mr. Romero, just to
kind of put you on the spot, but I’m going to go to Dr. Eigner to comment first. We’re taking
comments from any of our task force members on all the work that we did on our Solid
Waste Task Force, but Mr. Eigner 'm going to have come up and if then if you care to share
any comments we’d love to hear them. But thank you also for your great work on our Solid
Waste Task Force, Mr. Romero. That’s fine. If you care to make any comments on our Solid
Waste Task Force proposal that’s in front of us. I’'m going to go to Dr. Eigner first. Dr.
Eigner, please.

JOE EIGNER: Chairman Mayfield, members of the Commission, my name is
Joe Eigner. I’'m a spokesperson for 285 Eldorado/285 Recycles and we actually missed the
first meeting of the task force but one or more of our members were at all of the others. I'd
like to first thank the five citizen members, Pedro Romero who’s here, John Lopez, who just
spoke, our chairman, Walt Wait, Terry Smith from District 4 and Jay Gould who spoke from
District 5. Terry and Jay represent the areas that we’re active in and we appreciate the good
work that they did. We also would like to thank the staff, Olivar Barela, Robert Martinez, and
Craig O’Hare especially, and of course Adam. And Commissioners Mayfield and Holian who
served on the task force as well. I’1l talk a little bit about the Solid Waste Management
Agency which is operated by the joint City/County board, and all three of the present
Commissioners are either serving on that board or have served on it and I want to thank them
for all the good work they’ve done there as well.

I"d just like to make a little contrast between the City system and the County system.
The county now has a population that is greater than or equal now to that of the city and yet
the differences in the solid waste systems are dramatic. I’'m going to start with disposal, do
things a little bit backwards. I should do collection first, disposal second, because that’s the
way it works. But disposal in the city — because of the existence of SMA, the Solid Waste
Management Agency and the agreement with the City, with the County, all of the City trucks
that collect trash and the other trucks that collect recyclables to the SWMA facilities. Trash
trucks of course go to the Caja del Rio Landfill where they pay about $40 a ton for disposal
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cost. And by the way, the landfill and the recycling facility, BuRRT, are both operated under
state regulation.

The City disposal trucks of course go to BuRRT and they pay nothing for recyclables
but they do pay about $15 a ton for glass. Now, the County trucks that pick up trash and
recyclables from the system of transfer stations, they are under the same rules, because of the
City/County agreement. They’re obliged to take all of their trash to the landfill, all of their
recyclables to BuRRT and to pay the same fee as the City. That fee can be adjusted to cover
the costs of operating SWMA because SWMA has been set up as an enterprise activity and as
a result that $40/ton disposal fee at the landfill is one of the highest in the area. SWMA has to
cover the losses at BURRT through the higher fees at the landfill.

Now, private haulers operate exclusively in the unincorporated part of the county for
residential waste and they are under a different set of rules. They do not have to use SWMA'’s
facilities. Many of them do because of the short distances they have to travel there. Others
don’t; they’re willing to drive further and incur higher transportation costs in exchange for
lower tipping fees. Unfortunately, because there are no reporting requirements the County or
no one really has a good handle on how many of these other haulers use outside facilities,
how much trash they handle, how much recyclables if any they handle, and I think one of the
proposals coming out of the consultant’s study would be to have some way of the County
obtaining information from these private haulers.

Okay, now turning to collection, which is what the County system deals with. First
the City. The City operates a fleet of curbside collection trucks, one fleet for trash and a
separate fleet for recyclables. The cost to residents is about $14 a month. Many are even
unaware of that because it’s on their water bill. Their system is also run as an enterprise
activity and essentially covers 100 percent or very close to it of the total cost of running that
fleet of trucks and paying the disposal fees at the landfill.

In the county, unincorporated parts of the county, we have two situations. We have
some curbside collection by private haulers. Typically they — by the way, in the city,
collection is weekly for both trash and recyclables. In the county, some of the private haulers
do provide recycling collection but they charge extra and typically it’s only biweekly and they
will not accept glass. The cost to residents of the unincorporated county who elect to have
curbside service from these private haulers varies widely. In Eldorado, as Adam mentioned,
it’s fairly reasonable. It’s about $20 for trash, another $5 for biweekly recycling without glass
collection. That’s because of the contract between Waste Management and the Eldorado
Homeowners Association. In other parts of the unincorporated parts of the county, not too far
from Eldorado they pay $40 to $50 a month in some cases.

One of the attractive features of the proposal about having contracts with private
haulers in the dense parts of the unincorporated county is that those people paying those
much higher rates probably will see a significant reduction in their monthly cost. Now, the
people that do not elect curbside, such as me, have a different situation. We have access to
the nearest County transfer station. In my case it’s the Eldorado transfer station which is
about five miles from my home. And I — my wife and I recycle and compost about 80 percent
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of our household waste. As a result we are able to take advantage of the bag fees. It turns out
we generate about ten 30-pound bags of trash per year. So that means we pay a total of ten
dollars a year. That works out to I think 83 cents a month at that $1 a bag rate. That’s quite a
contrast with the $20 to $40 that curbside people in our area are paying.

We may be unusual but most of the people who use the transfer station that I’'m
familiar with buy the 24-punch permit car and typically they only use about half of those, and
they’re mad as hell about the 12 that they can’t use under the existing system, and I’m sure
you’ve heard a lot of complaints about that. And Adam’s proposed change in the ordinance
will take care of that problem and we of course approve of that. But typically, these people —
they’re paying about $70 for 12 punches, it works out to $6.25 a month and if they’re
generating ten bags of trash a month, which may or may not be typical; I’m not sure, that
works out to 63 cents per bag. That’s even cheaper than what I pay.

So that’s a pretty good darn deal when you compare that with current curbside rates in
the unincorporated part of the county. The other problem that the task force address was that
only 15 to 16 percent of the system’s operating costs from the transfer station system is
covered by those fees and as you heard the proposals, over a gradual, five-year period will
more or less double. It’s important to realize that the County estimates only about 20 percent
of the county population make use of the transfer stations. Most of the others we assume but
don’t know because of lack of reporting by the private haulers have private service. We know
in Eldorado it’s about 2/3 of our population have signed up for the non-mandatory curbside
service.

But the 80 percent of the population which may be using private haulers are
substantially subsidizing the existing system. So we think the idea of moving toward an
enterprise activity for the County system is a good one and we support it strongly. Thank you.

CHAIR MAYFIELD: Thank you for being here, Mr. Romero and we’ll go to
our consultant.

DAVID YANKE: Well, good afternoon. I’'m here to answer any other
questions you may have on some of the recommendations that were made and that were
adopted by or supported by the task force.

CHAIR MAYFIELD: Commissioners? I have a couple questions.
Commissioner Chavez, please.

COMMISSIONER CHAVEZ: Yes, just one quick question, kind of what-if
scenario. I know that in a sense we’re playing catch-up, we’re trying to do something that’s
more comprehensive than what we’ve done in the past. So [ think moving forward, it’s not
perfect but I think it’s a good step forward. But if we’re focusing on, and rightly so, the areas
that have the population centers, focusing on those first but not forgetting the other areas that
are less populated, a little less dense than what we’re focusing on initially, how do you see us
picking up those other areas and when would that timeframe be? What would that timeframe
be like?

MR. YANKE: That’s a good question and when you deal with rural
collection, which is what you’re dealing with for the unincorporated areas of the county there
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is closer to population centers are always more cost effective to operate or provide service so
they’re more attractive to serve. So our whole purpose in this analysis for the County was to
address those County citizen convenience centers, also called transfer stations, to make sure
those are operating as efficiently as possible. Also put in place a system that starts moving
towards a greater percent of recovery through the increase in the rates of operating those
convenience centers. So that was one piece.

The next piece was to move toward looking at contracting, managing, franchising —
whatever term you want to use, providing service in those more densely populated areas of
the unincorporated area. We emphasize you want to do this on an incremental basis. So our
recommendation is to move forward with looking at contracting in the more densely
unincorporated areas of the county, get that put in place, get that system in place, and then
look at, is that something you want to start providing in those less densely populated areas.
So quite frankly, I would get it up and running first for these densely populated areas and
then look at do you want to move into doing that for the less populated areas. And you can
move forward with that but that’s going to take direction from the elected officials here.

COMMISSIONER CHAVEZ: Mr. Chair, Adam, would you want to comment
or add to that at all? Maybe touch on timeline and if we have other areas that would be
obvious priorities in the next maybe two or three years?

MR. LEIGLAND: Mr. Chair, Commissioner Chavez, I think that — I don’t
know if you can say within two or three years. I think it will probably take us two years to get
the current recommendation implemented by the time we modify our ordinance, develop a
really strong RFP, which is how we anticipate going forward, and then also developing a
really strong contract. I think that before we want to — I think we’d probably be looking at
five years before we’d want to expand it because that would give us 18 months, 24 months to
get established, it operates for two or three years, we look at what the costs are.

I also think that what will be interesting to see is what the community reaction is. I
believe that a lot of people who think that maybe they’re not interested now might see that it
operates and say, yes, that’s something I would like in my community, so we’d want to see —
there are some areas that maybe have the population densities that could support it now,
compared to what you’re seeing in this proposal but I think we’d want to roll those out. So I
would think, Commissioner, to maybe answer your question is maybe five years we could
look at areas of similar density to see how this works out. Maybe fix some holes in our
contract if any develop and then look at those densities. And then it would be just a matter of
amending the ordinance to establish new service areas.

So I guess I would say that probably we’d be ready, if this is approved and
implemented we would be ready in five years to look at expanding it to more customers.

COMMISSIONER CHAVEZ: Okay. That gives me a little picture of what we
have to look forward to and then of course it’s going to mean that staff’s going to have to be
doing their piece and then we’re going to have to manage the contractors whoever are
selected and monitor that whole program. So it makes sense, but I thank you for that
information and I think it sets some parameters not only for me but for the public too. Thank

oy
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you, Mr. Chair.

CHAIR MAYFIELD: Thank you, Commissioner Chavez. Mr. Leigland, really
quick. Do we have or were we provided with minutes of our last task force meeting?

MR. LEIGLAND: Mr. Chatr, no, actually, that’s a good point. We have them
but they have not been provided to the task force.

CHAIR MAYFIELD: I would like a copy of them for myself. I think it could
be disseminated to our task force members and also this Commission. So I’m just going to try
to remember what it was when I was sitting in that room, a couple subjects that came up. So
this is — I’m sorry, sir, with Leidos, your last name again.

MR. YANKE: Dave Yanke.

CHAIR MAYFIELD: Thank you, Mr. Yanke. So whoever would like to
answer this, staff or Mr. Yanke. One question that came up, if [ recall, and I might not
articulate it right, but there was a concern that the whole scope of this RFP was not complied
with or not, every aspect that was requested in the RFP on this was tasked and completed.
Can either one of you respond to that, please?

MR. LEIGLAND: Mr. Chair, yes, there’s a whole series of tasks in the RFP
but as we — for instance, one of the ones we wanted to have — one of the tasks was to have a
very comprehensive view of what the private sector was doing but as we discovered, there’s
no mandatory reporting requirements. There are numerous private haulers operating in the
county. Some of them were more or less willing to cooperate with the County. We did meet
with them and talk to some of them individually and even though they did meet with us they
would not necessarily share data. So we weren’t able to get the data collection from the
private sector that we were hoping to do, for instance in the wasteshed analysis. So that was
just a task that we asked to do that proved impossible to do in real life.

So there were — some of the task force members felt that some of the tasks weren’t
completed to their satisfaction but other task force members felt that they were so there was
some initial — in that meeting, there was some disagreement about the completion of the tasks
and also just when — as the consultant was performing their task, for instance if you recall, it
was in August of last year that we asked the consultant to focus more on the contracting
aspects. So there was also some mid-course direction just based on direction from this body
on which path to follow. So there’s also just sort of a bifurcation in which direction it could
go and we decided to go this way, which would have meant some of the task weren’t as
important as other tasks.

So I'm satisfied that we got what we asked for, because I think, as we’ve heard from
many of the members that we have a solid proposal. I think I would have liked to have seen
more data from the private sector, and actually one of the recommendations as Joe mentioned
is to try to get more, better reporting from the private sector, because not only will that help
us it will actually help our partners, the City and the Solid Waste Management Agency in
doing their job. So we can really have a good wasteshed analysis, which is probably the one
task that we couldn’t do as well as we hoped to do.

CHAIR MAYFIELD: Thank you, Mr. Leigland. Also, | know I have asked for
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this, I don’t know if it was at our SWMA meeting or within this task force, but where in this
report does it talk about our tipping fees and what we’re paying at Caja del Rio? And how
was that assessed, how was that analyzed, how was that incorporated in this report? With the
decisions or the recommendations that were made to this body?

MR. LEIGLAND: Mr. Chair, well, the tipping fees, as far as the County’s
solid waste operation goes, the tipping fees are just an exogenously generated input. So we
have no control. The Solid Waste Management Agency generates their tipping fees based on
their costs and revenues and then those fees are approved at the Solid Waste Management
Authority Board.

CHAIR MAYFIELD: Okay, so let me ask a quick question this way then. So
there’s recommendations and a second proposal to shut down or reduce hours at Stanley or
Tesuque, and there’s dollars attributed to that. So how many of those dollars were attributed
to the tipping fees or were they included in those tipping fees?

MR. LEIGLAND: Mr. Chair, the amount of solid waste that would be
generated was projected not to change. It was just projected that the operating costs in order
to collect that tonnage would be reduced. So there would be no projection in the total
volumes of waste collected. We just would — the total volume of waste collected is not
projected to change through operating changes at our transfer stations. Just that if we were to
reduce the hours, for instance, customers would have to respond according. So the — we
would still have to pay the same tipping fees. Now, this report, if the total — if we increase the
amount of volume that went to the Solid Waste Management Agency, for instance if we
created these contractual relationships and we required that they deliver to the Caja del Rio
Landfill, whereas currently maybe they, as a private hauler, they’re opting to go down to the
privately operated landfill in Rio Rancho, and we don’t know who’s doing that or not
because — I mean, we have a pretty good idea but we don’t know definitively. If we increased
volumes we could not necessarily reduce tipping fees but possibly forestall future price
increases.

So as far as tipping fees, those are considered an input into the operating expenses. If
you see an examination of costs to revenues, the tipping fees are considered to be determined
similar you might say to fuel costs. Now, we did make an estimation that there would be
some gradual escalation. We have to plan for that. We don’t know what it will be but I think
the fee was three percent? Two percent per year, which — you can come up with a number.
We felt that was a good number. So when we present in here a fee schedule that tried to get to
30 percent cost recovery we also estimated that costs would increase over that same time
period as well through inflation and what not.

CHAIR MAYFIELD: I’'m going to a couple different places, but I definitely
want to talk about the cost recovery, because I think that was a discussion on our Solid Waste
Task Force also. So Mr. Lopez knows. I think maybe I was the odd person out on some of my
votes also on this task force and one came with that cost recovery.

So let me ask that. So if you all are planning on farming out curbside pickup to an
entity, and if the rules say that they are mandated to dump in Caja del Rio or not dump in
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Caja del Rio, how is that going to impact the cost recovery? Is that going to be included in
that determination? Or excluded? For the folks that are not doing mandatory curbside pickup,
who are doing private haul, as mandated by Santa Fe County? Are all the other folks that are
going to be utilizing our transfer stations going to have to reabsorb that cost?

MR. LEIGLAND: Mr. Chair, that’s a great question. So actually, if you recall,
the actual recommendation from the Solid Waste Task Force was on an annual basis to
analyze the revenues and the expenditures and make fine-tune adjustments to the rate
structure to approach a 30 percent cost recovery at the end of the five-year planning period.
So what that means is, to answer your question, at the end of each year we don’t know what
tipping fees the Solid Waste Management Agency are going to charge. We do have a voice as
members of that joint powers agreement, but at the end of the day they’re mandated to charge
whatever they need in order to be an enterprise fund.

So we will have to incorporate that. At the end of each year we would say, okay, the
tipping fees were x, and that caused us to have to have this expenditure of this size. Our fuel
costs were y, our labor costs were z, and then that would be rolled in and so for the following
year we would recommend a suite of permit prices that would try to inch closer to recovering
30 percent of those costs. The other variable, of course is the environmental GRT. The
increment for environmental is dedicated to the solid waste program. We can project what
that will generate in any given year. I think, and [ will have to defer to Finance but I think
that’s about $800,000, but that could change as the county grows, that will go up. And so that
will be — we can use that against those expenditures and revenues as well. So every year it
will be a different calculation depending on what we saw in the previous year.

CHAIR MAYFIELD: But Mr. Leigland, on the environmental GRT, at one
time half of that money or some of that money was used for our wastewater collection
system, wasn’t it?

MR. LEIGLAND: Mr. Chair, that’s correct.

CHAIR MAYFIELD: So this Commission at any time could change that full
allocation. It may not go up; it may go down, thereby that 30 percent cost recovery is going to
have to be absorbed by somebody.

MR. LEIGLAND: Mr. Chair, that’s correct. Yes, but that would be a policy
decision and then you’d presumably go into it with eyes wide open. So you’d have to realize
what the implications of that would be.

CHAIR MAYFIELD: Okay. Commissioners, I’'m going to ask a couple other
questions because I am reading in the report about some potential closures. So specifically,
and if it’s Mr. Yanke or Mr. Leigland, so on page 3, on consideration of closing or relocating
all CCs currently on pueblo land, how did that determination come? Let’s talk a little bit
more about that. Because you have some identified dollars too. You have identified dollars
for Nambe of $46,600. Where did you derive those dollars from? And what are they inclusive
of? And I’m going to be asking the same for Tesuque.

MR. YANKE: On both of those, what we did is we looked at your operations
and first of all, just backing up a little bit, on the facilities that are on pueblo land, just from
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an operational standpoint the logistics of always having full access to those, that one of the
reason we recommended because there’s some uncertainty there. Secondly, with Jacona, we
recommended a new site anyhow because we have been out to that site and it’s desperately in
need of improvement, and so we recommended that site — I mean, if it were a beautiful
facility I'd say try to work it out and maybe consider staying there, but considering that
facility needs to be upgraded significantly and it’s on pueblo land, from our standpoint that
was a no-brainer that that be moved from there.

And then for the cost savings, with regard to closing, we’re recommending the closing
of Tesuque and Nambe. Those were related to those portions of the operational cost that
would go down. So the labor savings and those are things we confirmed with the County as
far as what are the salary and benefits for those folks? What operating costs are incurred
there? So it’s directly related to those operating costs — electricity, etc., for those. It does not,
as was mentioned earlier, address or assume a decrease in tipping fee cost because the
assumption would be people that are taking their waste, say, to Nambe would now be taking
it to the new Jacona site.

CHAIR MAYFIELD: So in Tesuque, because Tesuque has the least amount of
volume, I believe, as reported in your report, but the costs are substantially higher than even
Nambe as an example.

MR. YANKE: Right.

CHAIR MAYFIELD: So, I don’t know. Maybe we have more FTEs at either
site, but if Nambe is receiving more traffic than Tesuque, why are Tesuque’s costs higher?

MR. YANKE: Tesuque’s costs — let me go back to the report there. So if
you’re looking at the report, the cost for disposal for Tesuque is $410 a ton. For Nambe, it’s
$286 a ton.

CHAIR MAYFIELD: What page are you working on?

MR. YANKE: Page 1-8.

CHAIR MAYFIELD: Okay.

MR. YANKE: And Table 1-6.

CHAIR MAYFIELD: Thank you.

MR. YANKE: So if you look at that for Nambe, they’re taking 579 tons of
garbage. Tesuque only takes about 381 tons. That’s why Tesuque’s cost is $410 a ton versus
Nambe at $286 a ton. There’s not a significant cost difference between the operating costs for
Tesuque and for Nambe. So when you have a lot less tonnage at the Tesuque convenience
center, that’s why the cost per ton goes up.

CHAIR MAYFIELD: Mr. Yanke, do you have it broken out, because I was
told that there were like kind of bump and runs at our different transfer stations. And if you’d
maybe explain that, where they were picking up trailers that weren’t full and taking them to
another site until they were full and then moving them up.

MR. YANKE: Right.

CHAIR MAYFIELD: So how does that play into your scenario like that?

MR. YANKE: What we’re doing is we’re going off the records for the hauling
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costs, because we broke out the disposal and the hauling costs. So what we tracked was when
a full transfer trailer or a roll-off was taken from a convenience center to Caja del Rio
Landfill, then that was tracked directly to the convenience center where it was taken from
when it was full, not an empty one.

CHAIR MAYFIELD: And what if it was empty?

MR. YANKE: Well, if it was empty it wasn’t recorded, so we feel very
comfortable with the tracking of those costs.

CHAIR MAYFIELD: So then how does our recycling material work? Because
I’ve been told that all of our recycling containers aren’t always full to capacity when they’re
transported out.

MR. YANKE: Yes. On the recycling side, for the most part they’re doing a
good job with it. We did make recommendations that they could do, for instance, we
recommended that compactors be put at a couple of the high recycling facilities for cardboard
and for mixed plastics and those items, so it will reduce your hauling costs. That’s one of the
things we talked about, and also on the glass side there were a couple facilities where they
weren’t hauling as full loads as we typically see or that the capacity is for those type roll-offs,
and it was related to some of the equipment that wasn’t capable of doing that, so we’re
having — we recommended to the County and they’re looking at tracking to make sure they
have fuller loads on the glass side, and they’re looking at, and I think they’ve moved forward
with purchasing compactors so they can get fuller loads to reduce to the hauling costs.

CHAIR MAYFIELD: Thank you. Mr. Leigland, where are we purchasing
compactors for? All facilities?

MR. LEIGLAND: Mr. Chair, no. It’s just for the high volume ones. It’s — and
Robert, correct me if I’'m wrong. It’s Jacona and Eldorado. Eldorado and Jacona are our two
highest volume stations.

CHAIR MAYFIELD: So are those purchases in the works or are they coming
upon agreements?

ROBERT MARTINEZ (Public Works): Mr. Chair, it’s my understanding that
Olivar is in the process of purchasing some compactors for cardboard and mixed recycling
for the Eldorado transfer station in addition to making some site improvements at Eldorado.
He will purchase compactors for the new Jacona site once we proceed with construction at
that site and incorporate compactors at that facility as well.

CHAIR MAYFIELD: Thank you, Mr. Martinez. But that new facility could
still be years away.

MR. MARTINEZ: Mr. Chair, we are currently working with the Jacona land
grant. Depending on when the lease agreement is executed it could be constructed and fully
operational within 12, 16 months, something around there. Just depending on when the lease
is executed. In order to provide compactors at Jacona we would have to make improvements
— at the existing Jacona, we would have to make some improvements such as concrete slabs
and pour more capital dollars into it and may not be there very much longer. So that is why
compactors were not proposed for that site as of now.
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CHAIR MAYFIELD: Okay. Thank you, Mr. Martinez. I really appreciate that.
So gentlemen also, just a quick question back to your recommendations on Attachment 1. So
— this is again, I’ll just say it. I didn’t support the elimination of senior permits, but you have
it on this recommendation but yet you still have it in our cost recovery scenario.

MR. LEIGLAND: Mr. Chair, yes. I don’t think we’ve nailed down the cost
recovery yet because there are a lot of other — we’d have to figure out at which point we
phase in permits. If the Commission approves the recommendation for the 6- and the 12-
month permits we would have to factor that into the cost recovery as well. So what we would
be looking for the Commission to approve is just the direction to come up with a plan for 30
percent, and then we’d have to take all our inputs including the commercial rates, the senior
permits, which would actually probably be a revenue increase, and then at what point in the
year we implement that because that will play as well.

CHAIR MAYFIELD: So how much money are we having to offset because of
senior permit reductions? Do you guys have a dollar amount?

MR. LEIGLAND: Mr. Chair, I don’t have that with me now. We don’t sell
that many and we don’t know what the income distribution is of seniors, and that is actually
what the Solid Waste Task Force said. They said they support a low-income support, but they
didn’t want to support seniors just because they’re of a certain age.

CHAIR MAYFIELD: Not all the Solid Waste Task Force members said that,
just so —

MR. LEIGLAND: Certain members of the task force. And so the idea was that
if we take away the senior discount, say half of those members would also qualify for the low
income we’d still be capturing —

CHAIR MAYFIELD: But I’d like to see a dollar amount, Adam, please. I
mean [ would like to know how much we are giving away in senior discounts.

MR. LEIGLAND: Mr. Chair, we can provide that, yes.

CHAIR MAYFIELD: And then on elimination of separate commercial
permits. I know we discussed that but explain that to me again. So now a commercial carrier
can just have a six-month pass, a 12-month pass, a 24-month pass and throw their —

MR. LEIGLAND: Mr. Chair, if I recall correctly, we sold something like four
commercial permits. Six. So there was a management burden with maintaining a pass that
only six people use, so we said, let’s just for simplification for everybody, we’ll eliminate
that as a category and they can just buy the normal six, twelve or 24 or whatever they choose
to purchase.

CHAIR MAYFIELD: Okay. And then I’'m going to ask this other question
before I go to the increase of the achieve of 30 percent. Because I just want to make it very
clear, for me, and I don’t know how the rest of my colleagues feel about this, but this could
be potentially I guess achieved based on increasing fees for all of our county recipients. So if
we’re looking at this fee schedule and saying the fee schedule is going to go up incrementally
over the next, first FY 2014/15, FY 2016/2017, but if we’re not at that cost recovery yet these
fees could go up a lot more money than what we’re looking at right here.



Santa Fe County

Board of County Commissioners
Regular Meeting of March 25, 2014
Page 17

MR. LEIGLAND: Mr. Chair, yes. So depending on what year we implement
it, and also it would depend on what final planning year would be chosen. I think that we
would, in order to preserve the spirit of this proposal, if we don’t implement the full fee
schedule until, say, January 1, 2015 we would have to preserve that five-year planning
horizon and so this chart, the year five would be a new year five — 2019, I think that’s what
we would have to preserve. But yes, you’re exactly right. In order to improve recoveries
through fees the fees will have to go up.

CHAIR MAYFIELD: And again, Adam, for me, so are fees inclusive of the
folks that are going through private haul as we would mandate curbside pickup? Or non-
inclusive of that?

MR. LEIGLAND: Mr. Chair, it would be only people that purchase the punch
passes.

CHAIR MAYFIELD: So everybody who’s doing curbside, where is this trash
going to go?

MR. LEIGLAND: Mr. Chair, that would depend on — depending on what the
contract says. If the County entered into a contract with a private hauler, I imagine that you
would specify that it would go to Caja del Rio. So I guess you could let them go anywhere.

CHAIR MAYFIELD: Commissioners, do you have any — Commissioner
Holian, please.

COMMISSIONER HOLIAN: Thank you, Mr. Chair. I just have a few
comments. Again, I want thank all the task force members, and we will have more on that I
think a little bit later in our agenda. I also really want to thank staff — Adam Leigland and
Robert Martinez and Olivar Barela and Les Francisco and Craig O’Hare, and Teresa Martinez
because you put so much work into getting data and information to us so that we understood
what we were actually dealing with and also you organized and conducted some very
interesting and informative tours that we went on and we spent a great deal of time on, as a
matter of fact.

I think that the Solid Waste Task Force was very fortunate that the opportunity arose
at the time that we were conducting this task force to have a contract with a consulting firm,
and this was in conjunction with the City of Santa Fe and SWMA to analyze our solid waste
operations and to make suggestions for improvements. And in fact the very first Solid Waste
Task Force recommendation to the Board of County Commissioners was to fund the study by
the consulting firm.

And I would say that the recommendations by the consulting firm were released for
the County first. I think in fact the recommendations for the City and SWMA have not been
released yet but they did release ours first, which I was very grateful for, and I think that we
should take them very seriously, because they have the benefit of a comprehensive
understanding of how solid waste operations occur not only in the state of New Mexico but
all over the country. So they have a lot of knowledge about this topic and I think that we
should take what they have to say seriously.

I want to emphasize that the task force supported — they voted to support — a number
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of the recommendations, almost all of them, and they fall into several general categories. One
is revamping the permit structure as has been discussed. Number two, and I think everybody
agrees on this, improving service at the convenience centers. Also improving reporting
requirements and data gathering so that in the future the Board of County Commissioners and
County staff will know exactly what’s happening with our solid waste service. And then
another very important recommendation is implementation of a solid waste management
system that is having a collection system for the rural areas in the county. [ imagine that we’ll
start with areas that are close in to the city as has been mentioned, and then work our way
out.

But I just want to emphasize strongly that [ am very supportive of all of the
recommendations that were made and that were voted on by the task force, especially for the
near and intermediate term. [ have to say that [ have a dream that at some point in the future
we’ll have one solid waste management system for the entire county that will include the city,
the county and the landfill. So with that, thank you, Mr. Chair.

CHAIR MAYFIELD: Thank you, Commissioner. So Mr. Leigland, I’'m going
to go — Commissioner Anaya wants to speak on this so I’'m going to talk a little bit until he
gets here. Otherwise I’ll just pass it over until he can be here and maybe Commissioner
Stefanics. But let me go back to recycling. I want you all to know that. But let’s talk about the
30 percent cost recovery. So if recycling material is strictly going into our transfer stations,
because I think one of our Board members brought up mandating some curbside pickup
versus opting out of curbside pickup. Who is going to pay for that if these haulers are using a
different facility, not at Caja del Rio? What costs are there with recycling? Let’s just establish
that. Are there any costs in recycling or is recycling free? And I am a proponent of recycling;
[ want everybody to know that right now.

MR. LEIGLAND: Mr. Chair, there is a cost to the County because that
recycling has to be transported. And really, at the end of the day —

CHAIR MAYFIELD: Transportation costs. Let’s just get that —

MR. LEIGLAND: That’s right. At the end of the day the County’s solid waste
management operation is really a transport operation. We are receiving waste and we are just
transporting it to someone else for disposal. And so for solid waste we charge people a fee for
that and that’s the cost recovery but for recycling we do not charge them. So they can drop
their recycling off at our facilities and then we will transport it for them — it’s free to them but
there is a cost to the County and we transport it to the Solid Waste Management Authority
and they do with it what they will. So they have various mechanisms for disposing of the
recycled material. Glass, I understand, they just crush, but the other materials they can sell.

So there is a cost to the County. In the total lifecycle cost of a material it might be free
but to the County there is the transport cost. So for a private hauler, if the County were to
contract with a private hauler and they did curbside recycling, they themselves would
transport that recycling to presumably the Caja del Rio facility, and they would probably
incorporate those costs into whatever fee they charge. So they would be closer — they are
enterprise so they would probably recover those costs. So to answer your question, yes. Those
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are the costs. There also is some staff time associated with at this facility handing it but that
can be — that’s overhead. That can be wrapped up into the total cost of operating it.
So the true cost that can be segregated is that transport cost.

CHAIR MAYFIELD: So Mr. Leigland, if we go into a mandatory curbside
area and individuals decide not to opt out of it, do they have, with the vendor they choose to
use or whoever you all contract with, can they opt out of that recycling component with that
vendor, thereby taking the recycle material to our transfer stations and just disposing of their
solid waste with that vendor?

MR. LEIGLAND: Well, Mr. Chair, I think that would be depending on how
we structure the contract in that service area. We could tell the vendor we want you to
provide both curbside and recycling at x-price and there would be a price negotiation, or we
could allow them to debundle it and provide solid waste only, recycling only, presumably. So
I think that would be something that would have to be decided when we establish these
service parameters. But if we — if the Commission decided to allow the debundling, so they
would say that a particular customer could opt out of curbside recycling for whatever reason
— they just wanted curbside solid waste — and then the customer, at that point the customer
could choose not to recycle anything. They could put everything in their solid waste. But if
they still wanted to recycle and they didn’t opt for curbside, they could still continue to take it
to the County’s facilities, much as what happens in Eldorado right now. Eldorado — I
understand that the private hauler charges what many people consider an unreasonably high
price for curbside recycling so they opt in only for the solid waste and they still continue to
use the County’s facility only for recycling.

CHAIR MAYFIELD: Okay.

[Commissioner Anaya joined the meeting. ]

MR. YANKE: Let me just add on that a little bit. So it’s great question, do
you debundle or not. We’ve had some clients do it. The vast majority do not unbundle. In
other words, if I’m taking collection service from a private operator ’'m going to take it for
solid waste and recycling because for that operator, that private operator, you’re going to get
the best bids from those that can say, okay, I have 2,000 accounts. They’re picking up
garbage and recycling versus I've got 2,000 garbage accounts and maybe 1,500 recycling
accounts. So we would recommend that it’s a package deal.

Also I would — back to one of your earlier questions. We would recommend — this is
the norm. When you enter into a contract for services, franchise, again, the different terms
used around the country, it’s typically, in the vast majority of cases it’s recommended that
those materials be hauled to the facilities in the county. In this case the County landfill and to
BuRRT, to the recycling facility. So you would not lose the revenues from the processing of
those materials.

CHAIR MAYFIELD: Thank you, Mr. Yanke. So Adam or Mr. Yanke, do we
have a cost of what our transportation costs are related to recycling throughout Santa Fe
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County? A breakdown?

MR. LEIGLAND: Yes, Mr. Chair, we do, and actually, it’s in the report. Yes,
we track that.

CHAIR MAYFIELD: What is it? I don’t know if all Commissioners have the
report in front of them up here. I do not have the report in front of me.

MR. LEIGLAND: So, Mr. Chair, in the report, on page 1-8 of the report,
Table 1.5, the total amount we spend hauling recyclables is $134,000, according to this.

CHAIR MAYFIELD: Thank you, Mr. Leigland. And that’s countywide?

MR. LEIGLAND: Yes. That’s all of them rolled up into one.

CHAIR MAYFIELD: Okay. Commissioner Anaya, do you have any
questions? I know you were at a funeral. Please, Vice Chairman Anaya.

COMMISSIONER ANAYA: Mr. Chair, I apologize for being late. I was at a
memorial service for a dear friend. I just have a few things. It’s my understanding we’re
going to have some more discussion prior to action, Mr. Chair.

CHAIR MAYFIELD: This is a request to go out to publish title and general
summary on this proposed ordinance.

COMMISSIONER CHAVEZ: We’re not discussing that one.

COMMISSIONER HOLIAN: Mr. Chair, point of order.

CHAIR MAYFIELD: Yes, please.

COMMISSIONER HOLIAN: This ordinance only deals with one issue with
regard to the recommendations.

CHAIR MAYFIELD: Okay. Thank you for that clarification.

COMMISSIONER HOLIAN: And that is to extend the lifetime of the permits
so that they don’t expire. It’s only one issue that we’re voting on today.

CHAIR MAYFIELD: Thank you. So then we’re not asking to go out for title
and general summary on this whole —

MR. LEIGLAND: Mr. Chair, we are merely presenting all the
recommendations and then in order — we felt that it was necessary to do the permit changes to
prepare ourselves for the next fiscal. So this is, Commissioner Anaya, yes, you’re correct.
This is just a presentation and then our plan was to come back at the April meeting for action,
for request for action.

COMMISSIONER ANAYA: Well, Mr. Chair, I had a conversation with our
County Manager yesterday on this as a matter of fact and expressed to her that I wanted to
have some conversations with task force members and community members, so maybe it will
come back in April but maybe it’s something we need to push back even further. But I do
concur and appreciate the clarification from Commissioner Holian that we’re only dealing
with the extension of permits, which I think is an important facet to keep things progressing
forward.

Just a few points. I too appreciate the work of the task force and their efforts to
provide recommendations and also the work of the consultant but I do want to say that one of
the privileges that we’re given when we’re sitting up here as County Commissioners is we
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evaluate those recommendations from any body and then act from our perspective
individually in the interests of the public and the community we serve. So we don’t always
agree all the time and I think that’s just the nature of our business and what we’re all trying to
achieve.

A few fundamental things that I want to say that I’ve consistently said throughout this
discussion and this process is that taxpayers throughout Santa Fe County and throughout the
state of New Mexico are saddled with many taxes that go to good purpose and good
intention. Solid waste, from my perspective has always been not an enterprise endeavor for a
governmental entity but a responsibility for a governmental entity to fulfill with existing
taxes that are already in place. I’ve already — I’ve consistently said that and I’'m not going to
change any time soon. I think that it’s a core and primary service and I think that when we
begin to look at solid waste as an enterprise endeavor we lose focus with the intent of taxes
already in place, property taxes, gross receipts taxes and other taxes in place, that in my
opinion and perspective and that of many, many of my constituents are taxes that were put in
place to provide those direct services.

So that’s something that I’'m going to continue to emphasize and restate. I did listen to
the comments of some of my colleagues in the last 25 minutes on my way here to the meeting
and heard the term cost recovery come up again and again and again and again, and I think
that’s something that we’ll have to have a discussion and a reasonable debate amongst one
another to ultimately come up with some recommendations. But [ want to come back to the
core principle that I believe that taxation in place through property, through environmental
gross receipts, are two principal places we should look to primarily and first before we talk
about any increases to fees.

The other thing that I’ve said publicly many times on this bench relative to solid
waste is that [ was in support of those areas in and around urban areas of looking and
evaluating curbside pickup. And I think if we go and pull the minutes of my colleagues, some
of which are sitting on this bench, we’ll find that even they made comments associated with
that curbside cost offsetting costs outside in the more rural areas where maybe there are less
services. And that [ was supportive of that. I'm supportive if there’s a given urban area that
makes sense to move to curbside that those costs might in turn off set some of the overall
costs in the more rural areas, with the primary and fundamental premise that people in the
urban setting have more access to services than those that live in the rural areas.

And there’s an offsetting difference between what someone might get in and around
the City of Santa Fe, the Town of Edgewood, the City of Espanola or what they might get in
way of services if they’re in the rural area. Solid waste, in my opinion and perspective, based
on the feedback of my constituents, is one of those primary core issues.

Those things being said, I’'m going to take time to go out again, talk to the
constituents, talk to the various task force members, get some clarification and more
information from them, and then come back and hopefully we can have a good and candid
dialogue about what makes sense in a balanced way. This, like all other things we do at the
County, there’s not a one size fits all. There’s always considerations that need to be taken into
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place based on proximity to an urban area and what core services people have or they don’t
have. Commissioner Mayfield, Chairman Mayfield made some comments just a few
moments ago associated with seniors and I think I heard it correctly that there was a
discussion about what’s the relevance of a senior associated with income, I think was some of
the comments made.

I’ll simply say this. I think our senior members in the county, in those outlying areas
in particular that may not have access to curbside should absolutely be given an offsetting
permit price. I think that’s one of the least things we can do in consideration of their
contributions collectively over the time that they’ve spent in this county and this state. I also
think we should analyze not just seniors and other relevant preferences including veterans
and analyzing what we might do to off set some of their sacrifices that they made for us in the
county and in the country as well.

So those are a few comments that I have. I look forward to more communication and
dialogue and once again, I do appreciate and thank the member of the Solid Waste Task
Force. Walt is one that’s been steadfast. He’s here. I saw him earlier. He’s here somewhere.
There he is. He’s been steadfast as have many others in contributing to the committee not
only this time but the time before. So I thank them for their service and look forward to more
dialogue and communication as we move forward. Thank you, Mr. Chair.

CHAIR MAYFIELD: Thank you. Commissioner Holian.

COMMISSIONER HOLIAN: Mr. Chair, I move for approval of authorization
to publish title and general summary of the ordinance that will amend Ordinance No. 2012-7,
that is to extend the time during which permits will remain valid.

COMMISSIONER CHAVEZ: Second.

CHAIR MAYFIELD: Commissioner, we’re still on presentations of the Solid
Waste Task Force recommendations, item A. 1.

COMMISSIONER HOLIAN: Mr. Chair, Adam Leigland — I’'m sorry. He
actually started talking about it.

CHAIR MAYFIELD: That’s fine but we’re still on discussion of the
presentation.

COMMISSIONER HOLIAN: Okay. I’ll wait.

CHAIR MAYFIELD: So I’'m going to go to our general public. Is anybody
from the public wishing to comment on this proposed Solid Waste Task Force
recommendation that have not already commented as members? Okay, seeing none, thank
you, gentlemen and thank you, all of our Solid Waste Task Force members for being here
today. Mr. Eigner, thank you. It was a great report. Now, Commissioners, we can move to A.
2.
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Im. A. 2. Request Authorization to Publish Title and General Summary of
Ordinance 2014- _ , an Ordinance Amending Ordinance No.
2012-7 (Amending Ordinance 2010-5 to Extend the Time During
Which Permits Will Remain Valid), to Ensure That Residential
Solid Waste Permits Sold for Fiscal Year 2015 and Each Year
Thereafter Shall Not Expire Until Fully Utilized

CHAIR MAYFIELD: Adam Leigland, and I will defer to Commissioner
Holian. Commissioner, do you care to make your same motion?

COMMISSIONER HOLIAN: Mr. Chair, I move for approval.

COMMISSIONER CHAVEZ: Second.

CHAIR MAYFIELD: We have a motion and a second. We’re going to go to
comments really quick. So Mr. Leigland, on this proposal on page 2, hearing, respectfully
what — of your recommendation report. Thank you, Commissioner. Just so I understand.
Hearing Commissioner Anaya’s comments and Holian and Chavez’ comments, if we do this
right now and we enact this chart, knowing that we haven’t made any deliberate decisions
right here, and say somebody now in fiscal year 2014 elects to buy the 24-trip permit or 24-
trip senior citizen/low income permit, because we still have that low senior citizen fee in
there, are they going to be grandfathered in if this Board decides to change the fees structure
later?

MR. LEIGLAND: Mr. Chair, the item before you today is to change only
permits that we’re going to be selling in FY15. So anybody can continue to buy permits that
are currently on sale, of which we have the commercial and the low income and the senior
and the normal 24, so those that are ongoing are unchanged. So this was to prepare in FY15,
and normally we would start selling those permits as we approach the fiscal year so that on
July 1% you would have a permit. So this would say on the permit that I buy on July 1, 2014,
that one will no longer expire. So this is only for the upcoming fiscal year. So if you buy one
today, under our current ordinance it would expire at the end of June.

CHAIR MAYFIELD: So again, Mr. Leigland, my question though, as I
understand my question is if somebody purchases a 24-trip permit, now starting in 2015, that
will be the new calendar year July 1, 2015, as the fiscal year works, right? So if somebody
buys a 24-punch permit they can — that permit does not expire any longer. That permit is
good for 24 punches.

MR. LEIGLAND: Mr. Chair, under this ordinance, correct.

CHAIR MAYFIELD: So if this Board changes the 30 percent cost recovery or
anything else, if somebody two years from now that has that 24" punch to use, going to still
fall under their initial purchase or are we going to be doing a bunch of refunding if this Board
changes?

MR. LEIGLAND: Mr. Chair, I don’t think we could — that would have to be
something that would go into the calculations is how long those punches last. [ mean, you
bring up a really good point in that there are 24 punches. Yes. So I think anecdotally we
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believe that most people are only using 12 a year, and so once we start selling these 24 that
don’t expire they would presumably last two years.

CHAIR MAYFIELD: I would make a recommendation to everybody right
now go buy a 24-punch permit pass.

MR. LEIGLAND: Mr. Chair, if they buy them right now, if they buy them in
2014 they’ll expire at the end of June. So —

CHAIR MAYFIELD: I thought we had a recommendation that these permits
would no longer expire.

MR. LEIGLAND: Mr. Chair, but that’s what this recommendation is but this
is only to make it effective for the permits we’ll be selling — the next round of permits. So if
you buy a permit today it would not be covered by this change. And so the way our current
ordinance reads any time you buy a permit in the current fiscal year it expires at the end of
that fiscal year. So our fiscal year ends at the end of June. So if you bought a 24-punch permit
today, under our current ordinance, it would expire at the end of June. So this one is only for
the permits that will be effective beginning 1 July and thereafter. So really, the
recommendation — and since that’s the case most people don’t purchase permits at this time
of year because they won’t use the 24 before the end of the fiscal year.

CHAIR MAYFIELD: And Adam, you’re going to have to really explain this
to me again. I’m sorry, ’'m not totally comprehending it. So again, if somebody buys a new
permit under the new proposed structure, if it’s one trip, 6-trip, 12-trip, 24-trip, they can buy
that coming before July 1, 2015, correct? Fiscal year.

MR. LEIGLAND: Mr. Chair, the recommendation — if the Board were to
approve the recommendation for a 6- and a 12-punch permit staff did not anticipate rolling
those out until the beginning of the calendar year, just to make it easier, and that was one of
the proposals. We would come to you as how we’d roll out all these changes. So the
ordinance that’s in front of your right now is only to make all permits not expire beginning in
the next cycle which is the permits, they can be effective the 1 of July. So anyone who buys
a permit today is under the current ordinance, and they will expire at the end of the fiscal
year.

CHAIR MAYFIELD: Thank you, Adam. Commissioner Anaya, please.

COMMISSIONER ANAYA: Mr. Chair, I'm going to make a motion — not
today but when it comes back, that’s going to essentially say we don’t want the permits that
people have in hand right now. I’m not even talking about people that might buy one today,
but people that have a permit right now, that they don’t expire. So I’'m going to make that
motion and if my colleagues want to vote that up or down, that’s their prerogative and we
haven’t made any decisions on six- or twelve- or anything else. The only thing that this does
is extend. What I’'m going to suggest in this ordinance is that we extend current permits that
are in-hand, and any that would be going forward as well. So just as a precursor or FYI that
I’m putting out there publicly on the radio and on TV right now for the public to know.

CHAIR MAYFIELD: Commissioner Chavez, please.

COMMISSIONER CHAVEZ: I don’t know if this gets to the point that you’re
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raising, Commissioner Anaya, but it does — the ordinance, Section 1, it reads a residential
solid waste permit sold for fiscal year 2014 and prior are valid for 30 days after the year
printed on the permit. However, residential solid waste permits sold for fiscal year 2015 and
each year thereafter shall be valid until all permitted trips have been utilized.

MR. LEIGLAND: So, Mr. Chair, Commissioner Chavez, yes. The
Commission, it was Ordinance 2012-7 which was passed about this time — when we first
convened the Solid Waste Task Force, the 2010 ordinance was amended to give a grace
period for the permits, and that’s what this reflects, that there was a 30-day grace period. It
used to be that they would expire at the end of the fiscal year. We incorporated a grace period
and actually, I stand corrected. I said earlier they would expire at the end of June but this is a
grace period and this recommended ordinance in front of you preserves that grace period for
the permits purchased in FY 14. And Commissioner Chavez, and Commissioner Anaya, if 1
may, the title of the ordinance says for fiscal year 2015 so I believe if there’s a
recommendation to affect 2014 permits we would probably have to change the title of this
ordinance to reflect that as well. That’s probably something for Steve, but — so I would
suggest if your intention is that maybe we should address it now because otherwise the
ordinance will not be —

COMMISSIONER ANAYA: Mr. Chair.

CHAIR MAYFIELD: [inaudible]

MR. LEIGLAND: Well, Mr. Chair, that’s a great question. No, right now, the
price of a 24-punch permit, under Ordinance 2012-7 is $75.

COMMISSIONER ANAYA: Mr. Chair and Commissioner Chavez, 1
appreciate your analysis but no, my intent and my motion, pass or fail, will be to extend the
current permits until they run out. So if somebody has one in their pocket right now, that that
be extended until it runs out. Commissioner Mayfield brought up a point, if somebody hadn’t
bought a permit yet, they can only buy one with their property, so, if they hadn’t purchased a
permit yet, then if they bought one tomorrow that that would be usable until it ran out, and I
would support what’s in the resolution going forward. So that’s what my intent is, my
individual intent. I don’t know where my colleagues stand. I have an assumption where some
might fall but [ have no idea where my colleagues fall on that item. But my recommendation
for the public benefit and public purpose would be to let them use their permit that they paid
for until it runs out and then carry it forward based on those recommendations, same suit, and
that the permit fees stay at the $75. Thank you, Mr. Chair, Mr. Leigland.

CHAIR MAYFIELD: Thank you, Commissioner. Thank you, Mr. Leigland.
Commissioners, with that, we have a motion and a second on the floor. [inaudible] We’ll take
a vote on the first motion and second that was on the floor.

The motion passed by unanimous [4-0] voice vote.

COMMISSIONER ANAYA: Mr. Chair.
CHAIR MAYFIELD: Commissioner Anaya.
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COMMISSIONER ANAYA: The ordinance is going to come back to us.

MR. LEIGLAND: Mr. Chair, I guess I’'m going to have to defer to the County
Attorney’s Office, but yes, the plan was that you publish title and general summary, it comes
back I think a month away. So our plan was to bring back the actual ordinance for approval at
the April 29™ meeting.

COMMISSIONER ANAYA: So, Mr. Chair, Mr. Ross, it would be appropriate
for any Commissioner if they had amendments to make those amendments or motions at a
subsequent meeting?

STEVE ROSS (County Attorney): Mr. Chair, Commissioner Anaya, yes,
absolutely. It’s just like a regular ordinance. If you have an amendment that you want to
propose like you just did, bring it up and we’ll vote on it.

COMMISSIONER ANAYA: And so Mr. Chair, Mr. Ross, the due diligence
that I’m going to do is ’'m going to go to my constituents and I’m going to go to seniors and
I’m going to go to my constituents and I’m going to say the County Commission at our
meeting in March made a motion to adopt extending permits. I made comments based on
feedback I’ve received from you in the past. If you’re interested in commenting on this, give
me that feedback now and if you’re interested in attending the Commission meeting, which
I’m going to encourage them to do, whichever they fall. They may support wholeheartedly
the endorsements of the committee, or they may have deviations. I’'m going to allow that
public process to occur where they can provide us their feedback. So that’s my logic for not
wanting to rush into any amendments today, but to have the conversation with the Solid
Waste Task Force committee members, staff, as well as the community at large, and then
invite them to come back to these chambers and render their support or their concerns
associated with actions we might take as a Commission. Does that sound reasonable, Mr.
Leigland?

MR. LEIGLAND: Mr. Chair, Commissioner Anaya, yes.

COMMISSIONER ANAYA: Thank you, Mr. Chair.

CHAIR MAYFIELD: [inaudible] that will pass unanimously. But Mr.
Leigland, just again, for my clarification. This is an ordinance to publish title and general
summary. Right now, as is, we are talking about 24-punch permit for $75 for 2015. We have
not — because we had recommendations from the board that’s sitting behind you and that’s
kind of what I just understood and heard is that we’re not incorporating those
recommendations at this time with what we just did.

MR. LEIGLAND: Mr. Chair, that is correct. So the only thing that was just
voted on was to get rid of the expiration and then at some point in the future, April, or
whenever the Board chooses, we’ll bring the actual recommendations for approval and if the
permit changes that are recommended are approved then we’ll have to come back to the
Board with an ordinance to reflect those changes however they are adopted.

CHAIR MAYFIELD: Thank you. And Mr. Leigland or Mr. Ross, are we
going to have two public hearings? One public hearing? And when are we looking at having
those public hearings? Do we know yet?
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MR. ROSS: Mr. Chair, it’s up to you. We just have to have one. We’re only
required to have one and because of the advertising it can’t actually occur until the
administrative meeting in April, because we need to notice for two weeks.

CHAIR MAYFIELD: Thank you, Mr. Ross. Vice Chairman Anaya, please.

COMMISSIONER ANAYA: Mr. Chair, going to our deliberate intent and
your intent in previous motions on transparency and feedback and communication, I thin it
only logic to publish title and general summary, convey to the public via our website and via
flyers or whatever other mechanisms we have to deliver information to the public what has
been proposed and offer appropriate public time for people to provide input. So I’m going to
suggest at least two public hearings, Mr. Chair, for this ordinance.

CHAIR MAYFIELD: Commissioner Chavez, any comment on that?

COMMISSIONER CHAVEZ: No.

CHAIR MAYFIELD: I would agree with two, please, however the timelines
that Mr. Ross establishes. Thank you, Mr. Leigland and everybody, thank you, and I hope we
keep our Solid Waste Task Force members here for a little while longer. Mr. Yanke, thank

you also for your work.

Inm. C. Purchasing Items
1. Request Approval to Award Five (5) Contracts for Agreement No.

2014-0212-HO/PL on-Call Roofing Services, Each in the Amount
of $250,000 for a Total of $1,250,000 Exclusive of GRT

BILL TAYLOR (Procurement Director): Thank you, Commissioners. It’s a
pleasure to be here. We’re before you right now — the Purchasing Division/Housing Authority
recognized a need for on-call roofing services throughout the county to make specific roof
repairs and roof installations and we issued an RFP for qualified vendors. We received seven
proposals from local roofing contractors. Based on, although all the proponents or offers were
qualified roofers the selection committee made its determinations based on the best prepared
and most responsive proposals. The results ended up with five out of those offerors being
selected and recommended before you, Commissioners, for approval.

So there would be five contracts totaling an amount of $250,000 per year with the
annual renewal option up to four years. With that, Mr. Chair, I’1l stand for any questions.

COMMISSIONER ANAYA: Mr. Chair.

CHAIR MAYFIELD: Vice Chairman Anaya, please.

COMMISSIONER ANAYA: Mr. Chair, Mr. Taylor, having spent a fair
amount of time working on reroofing projects at the Housing Authority in particular, one of
the things that I wanted to ask on the record and get feedback on is typically, there are
warranties associated with any replacement or work done on roofs. Do you feel confident or
do you feel that we maybe need work. Give me your perspective — and if you need to look to
one of the other staff members, I respect that — with the database systems that we have in
place, given the volume and number of roofs that we have across the county, that we have a



Santa Fe County

Board of County Commissioners
Regular Meeting of March 25, 2014
Page 28

system that can adequately track the roof replacements, historically and going forward? That
was one of the challenges, I’ll be quite candid, when I was at the Housing Authority was
making sure that we kept track of the paper and the systems to make sure we trigger the
warranty work. Frankly, we struggled with it, and so [ wanted to know what we might have in
place that will ensure that we don’t touch any work that’s potentially warranty work that
could — what’s the word I’'m looking for?

MR. TAYLOR: Be covered under the warranty.

COMMISSIONER ANAYA: Would nullify the warranty, right?

MR. TAYLOR: Right. Exactly.

COMMISSIONER ANAYA: So, Mr. Leigland, could you —

MR. TAYLOR: I’ll defer to Adam. We do not — at Purchasing, once we
execute the contract that’s provided to the user agency for that and receiving those warranties
need to be input and I believe Adam can respond to that.

COMMISSIONER ANAYA: Thank you.

MR. LEIGLAND: Mr. Chair, Commissioner Anaya, you bring up a great point
an in my experience as well roofs typically come with a ten-year warranty. You build a new
facility, the warranty on the roof is much longer. And so that’s something you always have to
be constantly vigilant of. But one thing I did want to address in relation to your first question
is, if you recall, the Commission created the facility condition process, and so you allowed
the awarding of a contract for facility condition assessment, which also included a
methodology for assessing buildings on a regular scale, and it was precisely to address what
you bring up.

So now, and it’s actually ongoing, we will have — every facility, and to remind you we
have about 85 facilities now, so we have 85 roofs, our process does not currently address our
housing stock. That could possibly be rolled out but currently the process I’'m about to
describe to you is only for County facilities. We came up with a standardized evaluation
methodology and then each facility will be inspected on a regular scale and then we will be
looking specifically for things like that for especially items that we know are high risk, like
roofs, like boilers, those sorts of things, and then we’ll use that system to prioritize
maintenance and possibly major repair decisions, so that when we have our facility list
projects in front of us we know, okay, this one has a bad roof. Replace it, and actually, the
Commission is going to be presented with a facility condition list every year so the
Commission will see, okay, these are the facilities we have. This one’s good, this one’s bad
and so on.

And then the second piece is greater tracking of our warranties and we know we need
to be aware of that, not just for roofs but for all our things and so that’s going to be a joint
process between our maintainers and our project managers so that we track all those
warranties and then when we respond to a work order, the work order, the maintainers, P.J.
and his crew, say, oh, this is a warranty, and then we go back to the contractor to fix it. So I
think we’re well in hand of meeting both aspects of your question, though I will note that we
haven’t rolled that out for our housing stock yet. So did I answer your question?
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COMMISSIONER ANAYA: So I guess just to cut to the chase, do we have,
right now, an annual inspection on every building? And if I said, where’s the annual
inspection on the courthouse, we could go to a file and pull it that would show a checklist of
roofing, mechanical, parking, so on and so forth, and I guess if we don’t, then I think — and I
think this is something Commissioner Chavez has been talking about as well for some time
now, but if we don’t, at what point would you bring that forward to ask that we look at it and
roll it out. Because I know we’ve started it, but is it in place or when do you think you’re
going to fully roll it out so that we would know with good peace of mind that we did a full
cycle maybe, or a full year.

MR. LEIGLAND: Mr. Chair, Commissioner Anaya, every facility is being
inspected now. That’s ongoing, and actually they are in Corrections right now and
Corrections is the one we asked to be the first because it’s the most complicated and the one
we thought had the most needs, and then the number two priority we asked them to look at
was the building on Letrado, the State Health Building, because we know that one needed
help, and then we have them prioritized all the way down to the gs™ building. So we
recommend that all 85 buildings will be inspected. I think the performance period is six
months. [ may have to be corrected on that but by the fall we will have — all buildings will be
inspected and we can come back and present to you a condition assessment of all of our
facilities, along with some recommended fixes, major line items.

COMMISSIONER CHAVEZ: Mr. Chair.

COMMISSIONER ANAYA: So if I could just follow up, Mr. Chair and
Commissioner Chavez, I just have one more comment. The database is going to be the
biggest piece of the system. I know we have a work order system in housing that tracks
repairs and pretty much every aspect of work orders because it’s mandated through federal
regs. Are we working towards or trying to figure out what database system might work? I
know we do a work order system for like road improvements, but are we looking at options
to roll in vertical buildings in the county?

MR. LEIGLAND: Yes, Mr. Chair, Commissioner Anaya, yes. Another good
question. So we actually probably have two possibilities and then there’s also a third
inventory. So we have our maintenance connection and that’s our vertical work order
management system. We also use that for our open space. And that’s a very robust system
that we’re currently not using to its full extent but you could use that to track what you’re
suggesting. You could also use it to track product costs and what not. So we’re still trying to
expand that, so we could utilize that. The consultant we hired also has developed for various
school systems around the state, because this is kind of what they specialize in is facility
assessments and management for large property owners like campuses. They also — they have
a product that we can potentially borrow. So we haven’t decided that but we definitely
recognize that the data management is a key part of this. And then I also want to mention that
we also have the County facility inventory which we’re still working on and that doesn’t
include just facilities but also open space properties and what not. And we actually made an
attribute in that the numerical facility condition index that will get rolled out. So we’ll be
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tracking it in two different places. The numerical score is similar to PASER which we use for
roads on the overall inventory, and then we’ll have to have a second place which tracks the
individual work for each — and also the warranties and the work orders. So the answer to your
question I think is yes. I think we’ll be in a position to show you all this work, maybe
September or October.

COMMISSIONER ANAYA: Thank you, Mr. Chair. Thank you, Mr. Leigland.
My closing comment is you can lose a lot of money or save a lot of money, depending on
how well you manage those systems and databases. So I look forward to the continued work.
Thank you, Mr. Chair and thank you for deferring, Commissioner Chavez.

CHAIR MAYFIELD: Commissioner Chavez.

COMMISSIONER CHAVEZ: [ just wanted to expand or maybe have Adam
expand on the contract that was already approved for the facility assessment, because we
thought we were only going to do one or two buildings, but we’re going to be able to do all
80 buildings, and I’ll let you continue from there, Adam.

MR. LEIGLAND: Yes, Mr. Chair, Commissioner Chavez. So the initial RFP
was we asked them to develop a methodology for inspection including the numerical score,
train our staff how to do it, so that when we do subsequent inspections we can do it in-house,
which we thought would be a cost savings since our crews are in the facilities all the time
anyway. And then we also came up with a list of, at the time, five facilities. We had a fire
station, a community center, but after the cost proposals came in we realized that at the end
we could get every County facility. So all County facilities in the first round will be done by
this outside consultant. We’ll still teach our staff; our staff will be alongside them at every
step and then after the first round, then we can go into the in-house. So it actually worked out
really well and we’re pretty excited about how it’s going.

COMMISSIONER CHAVEZ: 1 think that we’re getting, I think it’s a good
investment in County taxpayer dollars, and I think it would also help to establish or build that
database that we need so that if we want to refer to a contract or a warranty we have all of
that on file, where before we really didn’t have everything in one place. So I think we’re
moving in the direction that Commissioner Anaya outlined and once we get that in place it
will be much easier to keep those buildings maintained and to keep the database current.
Thank you, Mr. Chair. Thank you, Adam.

I’ll make a motion to approve agreement #2014-00212 for on-call roofing services,
each in the amount of $250,000 for a total of $1.25 million, exclusive of GRT.

COMMISSIONER ANAYA: Second.

CHAIR MAYFIELD: [inaudible]

MR. TAYLOR: Mr. Chair, the contract is for a four-year period. It will be
initially a one-year contract that will be as the option to renew another year, three annual
renewals.

CHAIR MAYFIELD: [inaudible]

MR. TAYLOR: Per contractor, Mr. Chair.

COMMISSIONER ANAYA: Mr. Chair.
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CHAIR MAYFIELD: Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair, I would also be remiss if I didn’t
appreciate all of the work of Housing and all the other departments. This is a project that I’ve
been talking about for some time. We’ve been doing these contracts that afford a public
purchasing process and legal process, but it puts contractors and businesses in place where
they can facilitate work on a quick and needed basis. So it’s going to help us be more
efficient and take care of business in a more expedious manner. So I appreciate it.

CHAIR MAYFIELD: [inaudible]

The motion passed by unanimous [3-0] voice vote. [Commissioner Holian was not
present for this action.]

m. CcC. 2, Request Approval of Anissa Construction Change Order No. 2 in
the Amount of $19,302.18 Exclusive of GRT for the La Cienega
Fire Station No. 1

MR. TAYLOR: Thank you, Mr. Chair, Commissioners. We entered into an
agreement for construction and renovation of La Cienega Fire Station #1 with Anissa
Construction in the amount of $470,500. There was a change order #1 in the amount of
$46,826 that included the installation of domestic water, fire lanes and the community fire
system. This change order #2 in the amount of $19,302 includes the installation of new metal
roof, installation of exterior conduit, communication lines, sidewalks and exterior stucco
work. The combination of change order #1, #2 increased the amount by more than 10 percent
which requires this Commission’s approval. And with that, Mr. Chair, I’ll stand for any
questions.

COMMISSIONER ANAYA: Mr. Chair.

CHAIR MAYFIELD: Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair, for the members of the public, what’s
the location of this fire station/

MR. TAYLOR: Mr. Chair, Commissioner Anaya, this is Fire Station #1,
description, location address, I don’t have, but it’s located near the PNM facility off 14.

COMMISSIONER ANAYA: Chief.

DAVE SPERLING (Fire Chief): Mr. Chair, Commissioner Anaya, this is
located on Fireplace Road, right next to PNM, off of Highway 14.

COMMISSIONER ANAYA: So, Mr. Chair, Chief, give people just a
snapshot. This is a site we had facilities in and they needed renovations. We’re doing those
renovations now. Just kind of tell folks what we’ve been doing and what’s happened at that
station.

CHIEF SPERLING: Mr. Chair, Commissioner Anaya, this was a former
volunteer fire station, La Cienega Fire Station #1. We relocated the volunteers and their
apparatus to our new Rancho Viejo Fire Station when that was completed about a year and a
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half ago and we have renovated this facility or are in the process of renovating this facility
into office space for our Fire Prevention and Wildland Divisions and they’re doing a fine job
in completing this space. We found a few issues because it was an older facility that we had
not fully anticipated during the design work phase of this project and that resulted in a few
changes that, as I say, we did not anticipate.

I think this will be a facility that will stand for Santa Fe County for many years to
come.

COMMISSIONER ANAYA: So, Mr. Chair, Mr. Sperling, we move the
volunteers and the apparatus to the new station that was constructed and this facility handles
the prevention efforts that work throughout Santa Fe County in every district. Correct?

CHIEF SPERLING: Mr. Chair, Commissioner Anaya, that is correct. This will
finally consolidate our Fire Prevention Division into one location. As many people in the
public realize, who use our prevention services, they have been bounced around to a number
of different locations over the last five years. This will give them a permanent home and a
permanent place for members of the public to take care of public business when it comes to
fire prevention and wildland services.

COMMISSIONER ANAYA: Thank you, Mr. Chair, Chief Sperling. [ would
move for approval.

COMMISSIONER CHAVEZ: Second.

CHAIR MAYFIELD: We’ve got a motion and a second, Commissioners. If

there is no further discussion.
The motion passed by unanimous [4-0] voice vote.

1. A 3. Ordinance No. 2014-3, an Emergency Ordinance Declaring
Hazardous Fire Conditions and Imposing Restrictions on Open
Fires, Smoking, and Other Ignition Sources

CHIEF SPERLING: Thank you, Mr. Chair, members of the Board. The Fire
Department is requesting your approval of an emergency ordinance declaring hazardous fire
conditions and imposing restrictions on campfires, open fires of all kinds, open burning of
vegetation and rubbish, smoking within a County park, campground, or any wildland area
except within an enclosed vehicle or building, littering on public roadways or areas with
ignited smoking materials and use of off-road vehicles and motorbikes within County parks,
campgrounds and wildland areas, as well as the issuance of permits for open burning.

It’s our intention that this emergency ordinance take effect immediately and remain in
place for the next 120 days. It of course may be rescinded by Board action at a future date if
conditions unexpectedly improve. Burn restrictions, Commissioners, are also being
considered or have been imposed by the State Land Office and are in the process at Bernalillo
County. And I have to tell you that these conditions currently remind me of 2011 in northern
New Mexico. And of course that was the year of the Pacheco Fire, the Las Conchas Fire and
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a number of significant fires in Santa Fe County. And it’s our opinion that these emergency
restrictions are necessitated by the immediate and present danger of wildland fires and
structure fires. In fact we’ve had 37 wildland fires since the start of this year, 16 in the last 30
days, including a 15.3-acre fire in the Pojoaque district last Thursday that exhibited fire
behavior that we sometimes see much later in the fire season. And it was notable that this was
the first day of spring. Seemed like a bad omen.

We’ve had an exceptionally dry winter, as everyone realizes and it’s been recorded as
the driest start to a year on record, and this is particularly concerning as we move into what is
traditionally our driest and most fire-prone season of the year. Severe drought conditions are
forecast to persist and deepen throughout Santa Fe County and New Mexico in the upcoming
months. And I included a US seasonal drought outlook from NOAA in your packet
demonstrating what they anticipate through May 3 1%, We experience very low live fuel
moisture, in the area of three to four percent for fine fuels, and this too is concerning since we
had a considerable buildup of fine fuels after last September’s rains.

In Santa Fe County we’re already seeing high to very high fire danger alerts and the
forecast is for higher than normal temperatures as well as continued dry conditions. I
wouldn’t be bringing this emergency ordinance forward at this time, as early as it is, the
beginning of our spring season if I didn’t feel it was absolutely necessary to protect both
public and private property, the health, well being and safety of our citizens, and the health
and well being of our firefighters.

With that I ask for your consideration of this emergency ordinance and I stand for
questions.

COMMISSIONER HOLIAN: Mr. Chair.

CHAIR MAYFIELD: Mr. Sperling, let me ask one quick question. So this 13-
acre fire in the Pojoaque Fire District, where was that at?

CHIEF SPERLING: Mr. Chair, it was a 15.3-acre fire. It was on the San
Ildefonso, in the bosque, right along the river, off of some private property but within the
reservation boundaries.

CHAIR MAYFIELD: Did you all determine the ignition source?

CHIEF SPERLING: It was a gentleman burning leaves.

CHAIR MAYFIELD: Thank you. Commissioner Chavez, please.

COMMISSIONER CHAVEZ: Thank you, Mr. Chair. Chief Sperling, if
understood you correctly, you said that in your presentation that our moisture content is
somewhere between three and four percent?

CHIEF SPERLING: Mr. Chair, Commissioner Chavez, on fine fuels, they’re
considered ten-hour fuels, that’s correct, three to four percent moisture.

COMMISSIONER CHAVEZ: Okay. That’s pretty telling. And then you also
in your presentation your focused a lot on County parks but I didn’t hear a lot specifically
said about our trails, but I think our parks, open space and trails would be captured under this
emergency ordinance. Is that correct?

CHIEF SPERLING: Mr. Chair, Commissioner Chavez, that is correct.
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COMMISSIONER CHAVEZ: Okay. Thank you, Mr. Chair. Thank you,
Commissioner Chavez. Commissioner Holian, please.

COMMISSIONER HOLIAN: Thank you, Mr. Chair. Thank you, Chief
Sperling for bringing this forward and by the way, I move for approval.

COMMISSIONER CHAVEZ: Second.

COMMISSIONER HOLIAN: I just wanted to make a few comments. I think
that this is probably the earliest that the County Commission has ever passed this hazardous
fire condition ordinance. Am I correct about that?

CHIEF SPERLING: Mr. Chair, Commissioner Holian, that is correct. I went
back through my records and found the earliest we had done it previously was in 2011 and
that was the first meeting in April. So we’re about two weeks ahead of where we were then, [
think having learned from those experiences several years ago.

COMMISSIONER HOLIAN: And I think it’s important to urge all of our
county residents to be very careful about doing any activities that might start a fire, but I think
it’s also important to recognize that there are a lot of causes of fire, forest fire and so on, that
are not controlled by the activities that are regulated by this ordinance. For example, lightning
or power lines that are downed by high winds. That’s what caused the Las Conchas Fire,
which was an absolutely horrendous fire that we had. We need to recognize that our
landscape is very vulnerable, not only to fire and dry conditions but to catastrophic fires and
the reason for that is because of the actions of human beings over the last couple hundred
years. Things like fire suppression the last hundred years in our national forest and over
grazing throughout our state and so on.

So I think we need to be aware that not only do we need to react to dry conditions like
this by being extra careful but we need to do more in the future, especially in our wildland
urban interface to reduce the risk of explosive fires, which is what we’re very vulnerable to
right now. And that means land restoration — tree thinking, underbrush removal, and so on
and so forth. I’ll say on the good side, I am very proud of our county because our county has a
fire department that is thinking about these issues, especially with regard to the wildland
urban interface, and I would like to really commend all the people in our wildland urban
interface department.

So I think it’s really incumbent on us as County Commissioners to do whatever we
can to support our fire department in these efforts. Thank you.

CHAIR MAYFIELD: Commissioner Holian brought up wild interland urban
interface, correct? So how would that impact us? You all can’t go out there with chainsaws
doing any more tree trimming? Underbrush cleaning?

CHIEF SPERLING: Mr. Chair, we work on public properties for thinking
purposes and we’re always looking for additional public areas that we can do as project work
in conjunction with our land partners, which are generally BLM, County Open Space, and the
US Forest Service.

CHAIR MAYFIELD: [ guess my question is can people still — is it permissible
to use chainsaws under this ordinance?
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CHIEF SPERLING: Mr. Chair, chainsaws are not allowed.

CHAIR MAYFIELD: So do we have any projects going right now in Santa Fe
County as far as cleanup?

CHIEF SPERLING: Mr. Chair, we do.

CHAIR MAYFIELD: What’s going to happen there? They’re going to stop?
Cease?

CHIEF SPERLING: Well, there is a provision of this ordinance that allows us
to provide a special dispensation for those conditions like chainsaw use where we can impose
some additional restrictions such as having a water source, having enough personnel to
mitigate any potential start. So that allows us in these cases to continue to do our fuel
mitigation work, making sure that they have what they need to put out any accidental fire
start. But under most normal circumstances, someone working alone in the their congested
wildland area, the use of a chainsaw would be prohibited unless they managed some extra
mitigation conditions.

CHAIR MAYFIELD: Thank you. Vice Chairman Anaya, please.

COMMISSIONER ANAY A: Thank you, Mr. Chair. I appreciate the
comments of my colleagues. I think it’s important that we do this. We’ve consistently done
this, but I also think that we step up our efforts to encourage our neighbors to follow suit and
hopefully take some of the same action. So I’m going to suggest a friendly amendment if the
maker of the motion and the second would accept it, that along with this ordinance that we
also encourage our neighbors — the Town of Edgewood, San Miguel County, Bernalillo
County, Sandoval County, Rio Arriba County, the City of Espanola, Los Alamos, Pecos,
tribal entities, Nambe, Pojoaque, Cochiti, the national forest, Tesuque, San Ildefonso, Okhay
Owingeh, Santo Domingo and our BLM partners. Sounds like the State Land Office has
already taken action, but I would ask for a friendly amendment that a letter come from the
chair, that the chief could also sign onto as well, that speaks to some of the key aspects that
we took to consider this ordinance and encourage them to consider taking that same action,
respecting that they all have their individual autonomy.

But I would ask the maker of the motion and the seconder to accept that as a friendly
amendment in the spirit that we’re a regional area and not just a county area affected by our
neighbors as well.

COMMISSIONER HOLIAN: Mr. Chair.

CHAIR MAYFIELD: I’m sorry, Commissioner Holian, please.

COMMISSIONER HOLIAN: I have a question for Steve. Could that just be
direction to our staff or do we need to incorporate it into the ordinance?

MR. ROSS: Mr. Chair, Commissioner Holian, I don’t think Commissioner
Anaya is requesting it be incorporated in the ordinance but I think he wants it made a part of
the action. I get that.

COMMISSIONER HOLIAN: Okay. So I certainly am in agreement with that
action in connection with this ordinance.

COMMISSIONER CHAVEZ: Mr. Chair.
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CHAIR MAYFIELD: Commissioner Chavez, please.

COMMISSIONER CHAVEZ: Yes, Commissioner Holian and to our County
Attorney, I could also see a section in this ordinance that would communicate or articulate
what Commissioner Anaya stated, and often we do have either a resolution or an ordinance
that will be submitted to another governmental entity or another agency expressing the intent
in that resolution or ordinance. Do you see that fitting into this? Or can it be just
communicated as direction from the Board?

MR. ROSS: Mr. Chair, Commissioner Chavez, this is a penal ordinance. In
other words, violation of it gets you thrown in jail.

COMMISSIONER CHAVEZ: Got it.

MR. ROSS: So it probably doesn’t work so well with that concept. It could be
something that could be put in whereases but I think that if you give the direction as proposed
by Commissioner Anaya we can certainly act on it and send out letters and solicit help from
all those —

COMMISSIONER CHAVEZ: You’re right. The whereases is usually where
you would ask that this ordinance be communicated or sent to another agency.

MR. ROSS: Right.

COMMISSIONER CHAVEZ: So, I don’t know, Commissioner Anaya. [
could go either way. I think that we probably could have another whereas section in here that
would cover what you’ve articulated or follow Commissioner Holian’s suggestion and just
have it be direction from the Board to staff. I could go either way.

COMMISSIONER ANAYA: Mr. Chair, if I could. Mr. Chair, Commissioner
Chavez, I’'m fine with direction. I would just ask that any other entities that I may have left
out, I didn’t do it purposely. I think we should be inclusive and encourage our neighbors, all
of them, even our mutual domestics as well and acequia associations and the like. But I think
direction would be fine. I do want to encompass it in your motion because I think it’s that
important but I think the manner in which we do it as has been suggested is fine.

COMMISSIONER CHAVEZ: Okay.

COMMISSIONER ANAYA: Thank you, Mr. Chair.

CHAIR MAYFIELD: Thank you, and Chief Sperling and Commissioner
Anaya did bring up our acequias and right now a lot of them are — some of them are more on
the tail end of cleaning out the ditches. I think they do a lot of burning on the ditches but I
know there’s some field maintenance that happens. But I just would ask, if you guys are
pondering this and knowing that it’s a little earlier in the season, that you would try to get this
word out, not to, I guess initiate a lot more people doing controlled burns but if they have to
get those permits, if they have to step up their cleaning for their vegetation, for their fields. I
mean there’s a lot of agriculture that will be going into the ground right now for production. I
think some folks may be caught off guard by this and again, if there’s some acequia cleanup
going on right now.

I believe I heard, and I know I hear Commissioner Holian and maybe all three of the
Commissioners. I sit on an earlier, Solid Waste Committee for SWMA. Commissioners, I'm
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going to put one of you on the spot. You all are planning a free day for greenwaste, I think, to
go into Caja del Rio?

COMMISSIONER HOLIAN: Mr. Chair, actually, under Matters from the
Commission I was going to bring up there’s a number of free days for greenwaste.

CHAIR MAYFIELD: But one for vegetation for greenwaste. So folks don’t
have to stockpile that. They can take it to our transfer stations and/or —

COMMISSIONER HOLIAN: There’s a weekend in April, May and June
where people can bring in greenwaste for free and we will coordinate in the county to allow
people to bring it into the transfer stations, for free.

CHAIR MAYFIELD: Great. Thank you. And then, Chief Sperling, again, you
said as long as it’s | guess some exceptions, there are folks that I know, because I visit many
people in their homes, that are still using firewood as a fuel source for heating, and some of
these nights still get very cold. So as long as — if they need to get that chainsaw out there to
cut up or block some of this wood or do other aspects for their heating source for their home
they can talk to you about that?

CHIEF SPERLING: Mr. Chair, absolutely. We’re not going to deny somebody
the ability to heat their home.

CHAIR MAYFIELD: Thank you.

CHIEF SPERLING: And in regard to your earlier comment about trying to let
the acequia associations and so forth know, we have been getting the word out informally that
we anticipate going into burn restrictions early on. It has been somewhat of a moving target,
as it always is, due to weather conditions and I think we hope for the best but under these
conditions have to recognize the reality and move forward before too much time elapses.

CHAIR MAYFIELD: Thank you. And then if we are using, say, a mulching
machine at our SWMA Authority, or — [ don’t think we’re using any of these right now at any
of our transfer stations, if they needed to use that they still could talk to you about that also,
right?

CHIEF SPERLING: Mr. Chair, that would still be permissible, yes.

CHAIR MAYFIELD: It would be permissible.

CHIEF SPERLING: Yes, mulching machine would be a permissible use.

CHAIR MAYFIELD: Okay. Thank you.

COMMISSIONER ANAYA: Mr. Chair.

CHAIR MAYFIELD: Vice Chairman Anaya, please.

COMMISSIONER ANAY A: Mr. Chair Mayfield, Chief, in the past we’ve
also initiated this ordinance and it’s incited rain, and so if rain comes, then we will bring this
back and lift these restrictions gladly. So hopefully it will do the same this year.

CHAIR MAYFIELD: Thank you. Commissioners, we have a motion and a
second in front of us and I don’t believe it was amended but there was just dialogue that we
would get some more information out to neighboring partners in the community.

COMMISSIONER ANAYA: Mr. Chair, if [ could, we had a friendly
amendment with direction on specific entities I read off and I wanted to have that as a matter
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of record. Thank you.

CHIEF SPERLING: Mr. Chair, Commissioner, I would be happy to do that,
and we have in the past worked closely with our tribal governments here in Santa Fe County
and we’ll expand that at your direction.

CHAIR MAYFIELD: Yes, and I know I had some discussions with one of the
County Commissioners on a different board I sat in on that’s right across on the Rio Arriba
county line and I talked to them about us kind of working together as we do a lot of response
to that county up in the northern part of Santa Fe County from our volunteer and our career
departments. Thank you, Chief. We have a motion and a second on the floor.

The motion to approve Ordinance No. 2014-3 passed by unanimous [4-0] roll call
vote with Commissioners Anaya, Chavez, Holian and Mayfield all voting in the
affirmative.

V. A. 2. Recognition and Expression of Appreciation to the Citizen
Members of the Solid Waste Task Force

CHAIR MAYFIELD: We’ve had some folks patiently waiting. I’'m going to
kind of jump the agenda around if you all don’t mind, Mr. Leigland. And thank you all again
to our Solid Waste Task Force. If the Commission, it’s permissible I would like to move to
recognition of our Solid Waste Task Force members and expression of appreciation.

MR. LEIGLAND: Mr. Chair, Commissioners, as has been said numerous
times, we had a great Solid Waste Task Force and we met when it was in full swing, we met
once a month for several hours a day. We had very rich discussions. We also had a number of
field trips. We brought a lot of diverse points of view, so I think it was a great task force with
some great citizen members and after almost two years of work we felt it appropriate to bring
— just have them be recognized for their work. I think they should be proud of the work that
they’ve done.

So we’ve already heard their names but I’ll just mention them again. Mr. Walter Wait
was the chair. He was from District 3. Jay was the vice chair, Mr. Lopez, who spoke. And
then Pedro — Pedro’s not here and then Terry. So anyway we had some great — I think it was a
really good task force and I hope that when we have future County initiatives, not just solid
waste, we see their faces again. So with that, Mr. Chair, I’1l just have them stand up. I know
you already heard from them.

CHAIR MAYFIELD: Come up and I’d like to get a picture with our Solid
Waste Task Force members who are here. Also just to ask them that we will be having
publication of an ordinance out there and would welcome you all coming to discuss this or
hearing our public input on this, please. Mr. Leigland, I also want to take the time to take
you, Mr. Martinez, Mr. O’Hare, I believe Les Francisco was in there, Olivar Barela and a few
other staff members.

MR. LEIGLAND: Teresa, we had representatives from the Assessor and the
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Treasurer as well. But Mr. Chair, we get paid for that. They were volunteers.

CHAIR MAYFIELD: Staff does put a lot of extra hours but I want to thank
our citizen members also from the bottom of my heart for all the work that you have put into
this and will continue to put into this. Commissioner Holian.

COMMISSIONER HOLIAN: Thank you, Mr. Chair. I think that this was
really a model task force and I’ve been on a lot of task forces and committees in my time.
Probably more than I care to admit. But I think that this was really a great task force. You all
worked so hard. You first did your homework. There was great attendance and you really
studied the issues and asked good questions. You didn’t just rubber stamp what anybody
recommended either from the staff or anything that the Commissioners recommended or —
you thought for yourself, and so I really, really appreciated that, and I hope that they will get
certificates of appreciation because I was figuring they might want to frame them and put
them in their sheds next to their trash cans.

CHAIR MAYFIELD: And if not, please recycle them.

COMMISSIONER HOLIAN: So anyway, I think they deserve a round of
applause.

COMMISSIONER ANAYA: Mr. Chair, ditto. It takes a lot of work and
special people to just volunteer to do any public service and to spend the number of hours
that you’ve all done is greatly appreciated. Thank you.

CHAIR MAYFIELD: Thank you.

[Photographs were taken.]
[The Commission recessed from 3:30 to 3:48.]

V. DISCUSSION/INFORMATION ITEMS/PRESENTATIONS
A. Presentations
1. The North Central Regional Transit District Update (Anthony
Mortillaro, North Central Regional Transit District Executive
Director and Dan Barrone, RTD Chair and Taos County
Commissioner) [Exhibit 1: Annual Report]

CHAIR MAYFIELD: Everybody, thank you for you patience. I also believe
we have Commissioner Stefanics joining us telephonically. Commissioner Stefanics? Okay,
I’11 let staff work on that. Commissioners, we’re going to go to a report from NCRTD. I'm
sorry, Mr. Mortillaro. We have Matters of Public Concern before that. Let me to this real
quick. How many folks are here from the public what would have a Matter of Public Concern
they would like to discuss? Okay. Thank you. I am going to go really quick to Mr. Mortillaro
and then we will go right back to Matters of Public Concern. Thank you. Tony.

ANTHONY MORTILLARO: Good afternoon, Mr. Chair, members of the
Commission. Thank you for this opportunity to provide the Commission an update on RTD
activities. I send greetings from our chairman. He wasn’t able to be here today. However, he
sends his greetings and he’ll be available at any time to you if you ever want him to come
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here at some time in the future, as long as his duties allow him to get here.

CHAIR MAYFIELD: Mr. Mortillaro, that is Chairman Dan Barrone, County
Commissioner, City — Mayor right now.

MR. AMORTILLARO: Mayor of Taos as well.

CHAIR MAYFIELD: Congratulations.

MR. AMORTILLARO: I have a brief power point presentation if they could
pull that up. The first slide that I want to speak to is the ridership at the NCRTD. As you can
see from this chart, the blue bars are RTD operated. Services, the light green are RTD funded,
such as Los Alamos County, Atomic City Transit and City of Santa Fe, and the brown bar
there is the total of those two activities. As you can see, since 2008 when we actually started
providing services, our ridership has been increasing and this year, fiscal year 2013 — I should
say annual 2013, our ridership was up about five percent over the previous year so that’s
good that more and more people are riding the RTD every year.

Ridership by county — this breaks out our most recent ridership numbers for last
month and just briefly here you can see that about 26 percent of our monthly ridership is from
Santa Fe County and this is only ridership that we provide, not the funded ridership from the
other two entities and the biggest piece of our ridership comes from Rio Arriba County,
roughly about 45 percent. So Santa Fe County is about second in number of total riders that
we see on a daily basis.

This next chart shows you our FY 2013 budget. Obviously, we’re in 2014, but just a
little retrospect here. During 2013 we ended up having to reduce our revenue projections due
to the reduction of revenue that we were experiencing from Los Alamos County. As you
know, the lab spending is down there. As a result of that it impacted how much GRT transit
revenue we get from that area. As a result of that we ended up reducing our expenditures at
mid-year as well. So we only received about 95 percent of the revenue we projected in 2013
but we only spent about 86 percent of our funds that we had budgeted for, so we ended up the
year below budget, which we then were able to do some catch-up on it in terms of
expenditures in FY 2014.

One of the things that a lot of times folks are interested in is where do all the GRT
expenditures go that are collected in the four-county area. And as you can see here it’s a
historical graph but in FT 14 basically 29 percent of the revenues, overall GRT revenues that
we’re collecting will go to the Rail Runner. As you know, we’re required through an
agreement with the Rail Runner to provide them 50 percent of all GRT collected in Santa Fe
County, but as a piece of the total pie it runs about 29 percent. Los Alamos County receives
about 20 percent of the GRT for regional services that are approved annually by the board,
and the City of Santa Fe receives about 14 percent of the GRT for regional services they
provide on behalf of the RTD. And the NCRTD uses then the remainder of the GRT to
provide the services it provides in all four counties, basically, along with other revenue
sources, such as federal dollars and a contribution from Los Alamos County as well and
that’s basically our main three revenue sources.

So roughly about 60 percent of the GRT that’s collected goes back to other entities
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providing regional services into the district service area and only about 37 percent is kept by
the RTD for its services.

Just some highlights for fiscal year 2013, as I indicated, ridership increased about 5.8
percent. Nationally, ridership increased about 1.1 percent, and this is based on statistics from
the American Public Transit Association. Again, our audit findings were clean. We had no
current year findings and we had a very minimal carryover finding from 2008 that we’re
determined to get rid of here. We completed our district headquarters and we came in 8.9
percent below the amended budget. We added enhancements to Route 599, which we
extended service to Madrid and Cerrillos. We commenced our five-year service update. We
started our ITS system, and we also commenced a conceptual design for a maintenance
facility.

The board authorized us to commence field evaluations of alternative fuels, either
CNG or LPG. They’ve asked us to look at, experiment with that over the course of a year and
then come back to the board with results and we’ll make some decision on what type of
alternative fuels we want to utilize for our fleet.

And then we launched our transit advertising program as a new revenue source. [
want to thank the County for advertising on there. And fiscal year 2014, I think you’ll be
pleased with what’s planned here. Our service plan update is looking at a number or
recommendations and the only ones I put on here are the ones that impact Santa Fe County.
We’re looking at extension of one day per week service to Golden. It’s recommended we do
this on a six-month trial basis, see how it goes and then if there’s sufficient ridership it could
become — it could occur on a regular basis thereafter.

La Cienega and Las Golondrinas, that’s being suggested as a future route, you can see
the cost there, about $114,000 a year and about $120,000 for capital. That’s very dependent
upon our future revenue sources and so at this point in time probably you won’t see it start in
2015 but Golden is a definite for 2015. You’ve heard that we’ve been requested to provide
service up to Santa Fe National Forest, Ski Santa Fe and we’re currently working on that
proposal. We have an application into the Forest Service Access program for about $1.8
million. That’s for about five years of service and capital, and we’re also initiating
discussions with the private sector partners on that project. We report to the board monthly
on it and we anticipate having the final recommendation of the board some time at their main
meeting.

Pojoaque and Nambe, because of low ridership on this route it’s been
recommended that it be converted to dial-a-ride service and because of that we’re able to
keep the cost and the service hours the same. [ think it will be quite an improved service for
folks. The dial-a-ride would be within the current service area and it will just bring people
into a connection point with our other routes.

Eldorado, we’re going to be modifying the mid-day service there and we’ll be adding
mid-day service round trip to Edgewood, and that is also on a six-month trial basis. One of
the things we discovered during the service plan update that a lot of our routes that were
deemed to be commuter routes are actually more of a fixed route service. As a result of that,

)
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by federal law we have to provide paratransit complementary services, which means that
within % of a mile of that route we have to flex the service to pick up folks that have
scheduled an appointment because of a disability. It’s only for folks that meet the federal
conditions for that service. So you’ll see that there are some maps in your power point
presentation. I’'m not going to put those up because it will take more time but you’ll see like a
light blue area surrounding the map, the route, and that’s the % mile paratransit flex route.

And we’re also looking at some regional premium express services that funding will
have to occur through fares or other partnerships. As you know, we’re fare-free at this point
in time but for what we consider premium services we’re considering charging a fare. And
there’s a number of other changes in the plan that don’t particularly apply to Santa Fe County
but they apply to our other areas and you can see those on our website.

Lastly, we’ll be — we’re in the process of implementing our ITS system. I’ve got some
screen shots here of what users will be able to see. This is from ABQ Ride but our system’s
going to be very similar to that. You’ll actually be able to see where the buses are in relation
to your route and anticipated arrival time, and then you’ll also be able to plan your ride and
get live updates. So it will be quite an improvement for our folks that utilize our system.
We’ll also be able to see where our buses are at all times. As you know, covering 10,000
square miles now, you just don’t know where they’re at, even though we do remain in touch
with them through radio but this will show us a live shot of where they’re at and whether
they’re meeting their time schedules or not and so on. It’s a real exciting program that we’ll
be rolling out.

Lastly, if you can believe it or not, September 16, 2014 it will be ten years since the
RTD was created. Quite a milestone and I think all the County Commissioners, you’ve all
been involved with the district one way or another over the course of its history so looking
back ten years is quite a milestone there for the district and we do plan to have a little
acknowledgement of it and hope you’ll join us when we do that. And that pretty much wraps
up my presentation and I’ll stand for any questions from the County Commission.

CHAIR MAYFIELD: Thank you. Vice Chairman Anaya.

COMMISSIONER ANAYA: Thank you, Mr, Chair. Just some brief
comments. When I got on the Commission I worked with my colleagues on this bench and on
the RTD and said we need to get the Edgewood, Moriarty, Stanley, Galisteo route back on
track. Thanks to the support of my colleagues in the NCRTD board that’s happened. Not only
did it happen but it became one of the highest ridership routes in the district and we needed to
expand the bus size. So a lot of commuters that take that route are very appreciative of that.

I also worked hard with this Commission and the RTD on the — and my colleague that
sits on the board, Commissioner Chavez, to work hard to get the Golden to Santa Fe route,
and saw it through to Madrid to Santa Fe and I’'m appreciative that Commissioner Chavez
and the board has made some recommendations to do a one day a week expansion to evaluate
ridership from Golden. There’s a lot of people that come into Santa Fe from behind San
Pedro Mountain and also from even the Bernalillo side that I think will try into ridership to
get more cars off the road and have the ridership increase in that area. So I’'m appreciative of
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the board and yourself for working on those initiatives, Tony, as well as Commissioner
Chavez, and I am excited to look and see the option on the mid-day route relative to the
Edgewood area. That’s going to be a potential for seniors and youth and other workers to be
able to get into Santa Fe to get to appointments or take care of other business on a mid-day
stream.

I also want to emphasize, one of the things that I talked about a lot that the
Commission has talked about is all the riders on Highway 14. We’re not just taking about
Madrid and Cerrillos but we have many residents along Highway 14 with that Lone Butte
stop that are going to help the situation. So I think that’s important. The last thing I’ll note is
the La Cienega Las Golondrinas area route, which is something I’ve been talking about for a
long time that I’m hopeful that the board and Commissioner Chavez will continue to
evaluate. There’s a lot of elderly; there’s a lot of youth in that region that if we can get them
out of their cars and some of them don’t even have cars but able to get into Santa Fe through
a route, that’s going to help a lot of people. So with those additions I want to note, I also
want to note all of my colleagues were supportive but the Highway 14 route pretty much
covered the county, as far as major routes and major roads. And so Santa Fe County with our
bus system, we’re covered from top to bottom. People in this county can get on public
transportation to come into town, to and from home. So that’s a major accomplishment and I
appreciate your efforts, Tony, and I appreciate the efforts of the chairman, now Mayor
Barrone and my colleague to my left who I’'m still the alternate with, but my colleague to my
left, Commissioner Chavez. I think I’'m still the alternate, Commissioner. You carry that ball
well and I’m there to support but you’ve done a good job on the board and I appreciate that.
Thank you, Mr. Chair.

CHAIR MAYFIELD: Thank you, Commissioner Anaya. Commissioner
Chavez.

COMMISSIONER CHAVEZ: Thank you, Mr. Chair. Tony, I want to thank
you for being here and for doing the presentation. I know it’s a lot to add to your busy day but
I think it’s important that we get this information on a regular basis because even though I’'m
a member and even though Commissioner Anaya is the alternate, it’s sometimes hard for us
to share in a complete, comprehensive way the information that you have today. It’s hard to
share that with our colleagues because often we don’t have the time. And so a presentation
like this I think is very helpful, if we could do this on a regular basis, I think that would be
good for us and for the public so that they know what the RTD is facing and the
accomplishments that they’ve been able to realize.

But I will point out that I think that we obviously could be doing a lot more in
expanding our routes, if it were not for the contribution that we’re making to the Rail Runner.
And so I don’t want to take anything away from them because that’s all part of our public
transportation. I just want to recognize, [ want to acknowledge and expand on the fact that we
are making a significant contribution to the Rail Runner. And so for our region, for our
constituents that may not mean anything because they’re not going to be a rider. But we have
to make those investments in the entire system for it to work.
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Planes, trains and automobiles. We’re not going to take everyone out of their cars but
we can encourage them to ride public transportation more, on a more regular basis. And I
think ridership, the increase in ridership demonstrates that if we can provide that service and
it’s consistent, people will ride.

On the ten-year anniversary, I want to expand on that a little bit because I think it’s
significant to mention that the North Central Regional Transportation District was the first
regional transportation district formed in the state of New Mexico and the first one certified
by the State Transportation Commission back in September of 2004. And I’'m really honored
to have played a part in that. As a City Councilor I actually introduced the resolution to
establish the district, and then a follow-up resolution to become a member of the district. And
our district is very unique because of the composition of the members and the fact that we
have many pueblo communities participating in the RTD.

So not only were we the first recognized in the state, I would venture to say that we
are probably one of the more unique RTDs in the country because of our composition, our
makeup and the dynamic that we have to operate under. And so I think that it’s been a bumpy
road; it has not been easy, but I see that the foundation has been laid. Los Alamos County
helped with the cornerstone and their funding to get the RTD where it is, and then we have
now staff managing the operations and I think now we can only move forward.

So I really want to thank you again, Tony, for being here, and hope that we can have
these presentations on a regular basis.

MR. AMORTILLARO: Thank you.

COMMISSIONER ANAYA: Mr. Chair.

CHAIR MAYFIELD: Yes, Commissioner Anaya, please.

COMMISSIONER ANAYA: Just a brief follow-up to Commissioner Chavez.
There was Commissioners here, former Commissioner Anaya and the entire Commission that
was here at that time and others that I want to also acknowledge that helped to get the ball
moving and the bus rolling, I guess, and through those trials and tribulations we’re still
around and still providing service and congratulations to the NCRTD on the award that was
received basically commending the district for their work and their hard efforts. Thank you.

COMMISSIONER ANAYA: Mr. Mortillaro, thank you for the presentation,
and Commissioners, thank you for your comments. So really quick, going back to fiscal year
2014, the bullet point spread sheet, the Pojoaque-Nambe route being converted to a dial-a-
ride, just explain that to me a little bit more in detail please.

MR. AMORTILLARO: If I can go back to that slide, Mr. Chair, I think it will
be a little clearer.

COMMISSIONER ANAYA: And when you say cost and service hours are to
remain the same, wouldn’t costs go down if it’s dial-a-ride?

MR. AMORTILLARO: Well, basically, what our consultant determined that
without increasing the budgetary costs we can go to a dial-a-ride setup there and provide it
within the same hours that we provide services to that area today, and that would not have a
budgetary impact. So I’'m going to go to that slide here so you can see the service area and the
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problem now is ridership is so low because it’s really a meandering route and there’s a lot of
roads that sometimes don’t really go anywhere at times.

CHAIR MAYFIELD: Let me ask this, Tony. So is that the back route from
Chimayo that would stop off at say NP 101, when I was sitting on the board?

MR. AMORTILLARO: Well, when Nambe joined, prior to Nambe joining we
were going to NP 101 just right there were it turns off and that was a pickup point. Then
when Nambe joined the RTD we extended that into the pueblo. So there’s two points in the
pueblo where we stop now. One’s at the Governor’s admin offices. I can’t remember where
the other one is. So basically, those are the two points, so when we go to dial-a-ride service, I
think it’s slide 12 in your packet, you’ll see the service area for dial-a-ride is all this gray area
now.

CHAIR MAYFIELD: NCRTD service area?

MR. AMORTILLARO: Yes.

CHAIR MAYFIELD: I guess on mine I can’t distinguish between the gray or
the blue area.

MR. AMORTILLARO: Okay. So within that area, we won’t be able to
implement until our ITS system is up and running, which will be sometime around January
2015 because it relies on the ability to schedule rides and what have you, so folks that live in
that area, that gray area, will be able to call dispatch two hours before they need a ride and
schedule it on the same day, and they’ll dispatch a bus to that area, or a small van, pick that
person up and then take them to the interconnection point for the rest of the system. And then
they’ll also schedule their return ride as well. So it will be an enhanced service. It will be
much better than what they’re getting now. We met with the tribal representatives from that
area. They’re in fact supportive of it and I have a meeting with Governor Rivera that’s in the
process of being scheduled as well to talk to him about the changes.

CHAIR MAYFIELD: Thank you, but it’s also non-pueblo folks that would
use this.

MR. AMORTILLARO: Yes. You don’t have to be a pueblo member as long
as you’re within that gray area, you’re eligible for the service.

CHAIR MAYFIELD: Thank you. So Tony, on that then, it says service hours
to remain the same. Now, is that your general service hours? Or is it on the scheduled times
where those stops were at?

MR. AMORTILLARO: It’s the service hours that we’re currently providing
for that area. I’'m trying to remember what they are. I think they’re like from 7:00 to 5:00 or
whatever. Or 6:00. So those won’t change.

CHAIR MAYFIELD: Okay. So it wouldn’t just be when a scheduled stop,
give or take that window was to happen, is when people would have to call that window to
get picked up.

MR. AMORTILLARO: Right.

CHAIR MAYFIELD: And is it at the actual stop or can it go to their point of
residence.

0
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MR. AMORTILLARO: No, it will — there aren’t any stops here anymore. It
will be actually at almost curb-to-curb service.

CHAIR MAYFIELD: Okay.

MR. AMORTILLARO: Unless the road is in a condition that we can’t travel
on or whatever.

CHAIR MAYFIELD: All of our roads in Santa Fe County are phenomenal.

MR. AMORTILLARO: Okay. Great. So as long as they’re in good condition
and we can get in there and we can turn around, we’ll be able to schedule those rides with
them.

CHAIR MAYFIELD: Thank you. And then just expanding, and I don’t want
to speak for Commissioner Holian’s or not, but have you ever thought of a dial-a-ride service
out to Glorieta, kind of going into the Pecos area that would still be Santa Fe County?

MR. AMORTILLARO: Not at this time. Our service plan didn’t pick up on a
need for that at all. We had over 16 public meetings throughout our service area and probably
I think three of them here in Santa Fe County, and we didn’t pick up any demand for that at
this point in time. This is —

CHAIR MAYFIELD: Have you ever had a public meeting out in areas where
this route’s not being served?

MR. AMORTILLARO: Let’s see. I think we had meetings along the
Turquoise Trail area, which picked up on Golden and Cerrillos and Las Golondrinas. We had
a meeting for them there. Then we had a general meeting for the rest of Santa Fe County if I
remember correctly.

CHAIR MAYFIELD: Thank you for the presentation. That’s all I have.
Commissioner Holian, do you have anything? That’s it. Thank you for the presentation.

MR. AMORTILLARO: Mr. Chair, I don’t want to be remiss here but I do
want to thank County staff. They’ve been very helpful. The Planning staff as well as Chief
Sperling. When we put in the Madrid route we needed to have a stop in Madrid and County
staff worked with us in terms of getting us a location there. And then when we weren’t able
to get a location on Highway 14 Chief Sperling and County staff met with us and allowed us
to put a stop at — I think it’s the Turquoise Fire Station. So that’s where people can park and
ride as well. So thank you very much and thank you for your support and we appreciate it. All
this wouldn’t be possible without us all working together. Thank you.

CHAIR MAYFIELD: Mr. Amortillaro, just really quick, I am going to go
back to the dial-a-ride service for the Pojoaque-Nambe area. How are you doing PSA
campaigns, advertisement, to let folks know of the switch, that this could be even more of an
enhanced service for them?

MR. AMORTILLARO: Mr. Chair, County Commission, you bring up a very
good point. This is very dependent on an extensive public communications program. So
we’re in the process of developing that, so that when we roll out these changes to implement
them we’re going to be communicating very heavily with folks so they’re aware of the
services and the changes that are being provided. As I indicated, the Nambe-Pojoaque change
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won’t be implemented until some time in January 2015. Some of these other ones that I've
mentioned that are six-month trial basis will roll out much sooner because they’re on existing
routes and they don’t require us to change our mode of operation; it’s just a matter of adding
a stop. But the board has discussed this. They’ve been very clear that enhanced
communication has to occur to let the area know about these changes and these new
opportunities for ridership.

CHAIR MAYFIELD: Also, if you push that to me, I have a mail list that I can
serve. | wouldn’t mind communicating that. And I also saw you have launched the transit
advertising program. So maybe along some of your buses you could put, hey, dial-a-ride here.
Just call us. Promote yourselves. Thank you very much.

MR. AMORTILLARO: Thank you.

IV.  MATTERS OF PUBLIC CONCERN

CHAIR MAYFIELD: Are there any members from the public who wish to
bring to this Commission an item that is not on our agenda today. And I see Mr. Roger Taylor
taking me up on that.

ROGER TAYLOR: Mr. Chair, Commlssmners first, before I speak, I just
wanted to mention on the RTD — great job. I remember Commissioner Anaya and us talking
about that several years ago for that Eldorado to Edgewood and back and that’s a great thing
that that’s gotten there and now moving out to Golden. As VP of the Galisteo Community
Association I hear a lot of comments from people who just need to do a day trip or lower
income or older and it’s been very much appreciated. So that is something definitely that
should be communicated better. Yes.

I’m here today because we were hoping that an ordinance was going to be introduced
for a posing of a weight restriction on County Road 33 in Lamy. You may be aware that
about a month or so ago the County Roads Department did core samples on that road and
determined that the road structure was not up to the regulations for road standards in the
county. A coalition of people who are concerned over safety issues for that road of about 20
different communities, representing Lamy, Galisteo, and about 18 different smaller
communities, homeowner associations, etc. along Route 285 — Interstate 285 that is, who
have a lot of concern on getting a weight limit restriction on that road.

I understand an ordinance is being developed. We had hoped that it was gomg to be
on today’s agenda. So basically I wanted to encourage us to get that on the April 8" agenda. I
understand for an ordinance to become effective, if it’s approved there needs to be at least a
ten-day notice period, so that would be appropriate if we could get that on for the 8™ so that
it could then be discussed in public and voted on on the 29" SoTd really like to encourage
us to move ahead on getting that ordinance on the agenda as much as possible.

I do see some other folks from some of those communities here. I’'m not sure that they
intend to speak. Perhaps maybe we just have a raising of hands of people who are concerned
who are from those communities. Would that be okay, Mr. Chair?
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CHAIR MAYFIELD: We’re under public comment. I would allow anybody
who would like to speak publicly on this matter to come up and speak publicly.

MR. TAYLOR: Okay. Fine. Then I will leave it at that. Thank you, for your
attention.

[Commissioner Stefanics joined the meeting telephonically. |

COMMISSIONER STEFANICS: I’m on the line.

CHAIR MAYFIELD: Is there anybody else wishing to comment on this
matter or any other matter. Please, come on up.

SUSAN ZIEDER: As a relatively new member of the Santa Fe community,
my name is Susan Zieder. I live in the Ridges, which is one of the communities along 285. I
think one of the most confusing and frustrating things for all of us is a sense of powerlessness
in this whole situation. And this ordinance is like a beacon of hope. It is one of the few places
where the public can get together, can have a voice, and we really look to you as the
Commissioners to please deal with this issue in an expeditious way and in a thoughtful way
which we know you will when it finally comes up here. This is the one kind of area that we
have been able to see where the community’s voice can be heard in this whole question. So
I"d just like to reinforce what my friend here has said and to say please, please, do whatever
we can to expedite this. Thank you.

CHAIR MAYFIELD: Thank you. And again, is there anybody wishing to
provide public comment to the Commission on this or any other matter? I just want to state
that there was no agenda item for this so individuals who wanted to speak on this matter
weren’t noticed to speak on this matter. So that’s why there’s a time right now that’s afforded
to the public to present any comment to the Commission for matters that are not on this
agenda. So again, is there anybody from the public who wished to comment on this or any
other matter, please?

COMMISSIONER STEFANICS: Mr. Chair, this is Commissioner Stefanics.

PENNY TRUIT: My name is Penny Truit and I live in Eldorado and I voice

the same concern as our neighbors. I voice the same concern as all my neighbors. It’s a matter

that doesn’t really concern divisions on the map but is much more widespread than that and I
would urge the Commission to please come to some — to address Ordinance 33. Thanks.

CHAIR MAYFIELD: Thank you. Commissioners. Commissioner Anaya.

COMMISSIONER ANAY A: Mr. Chair, I just want to say we’ve got to be real
careful to pre-empt any discussion on a potential ordinance or legal matter, but I do think it’s
appropriate if there are people that don’t want to get up and basically repeat what someone
else has said to just understand who’s in the audience that’s going to reflect a similar concern
that’s been raised. So I think it’s appropriate, Mr. Chair, to just look at the room and
understand that they may not all want to get up and say the thing but they’re here supporting
the concern that was raised. I don’t see any harm in that.

CHAIR MAYFIELD: Fair enough then. Commissioner Anaya, [ want to
afford the public every opportunity to speak on this matter or any other matter but I want to
defer to our County Attorney Ross. Also, though I want to take two seconds. We have
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Commissioner Stefanics on the line and she’s been on the line for some time, but there’s been
some audio problems. So could we have just a one-minute pause just to do like a sound check
or a quick testing? I don’t know if she has any comments that she would also like to make.

COMMISSIONER STEFANICS: Mr. Chair, can you hear me?

CHAIR MAYFIELD: I can hear you fine.

COMMISSIONER STEFANICS: Thank you. And I have received many
letters of concern and I will wait for this to come on an agenda. Thank you.

Ca: Any other comments?

CHAIR MAYFIELD: I’'m sorry. I just needed to consult with our County
Attorney while we had that pause. So if — the discussion that was just made, Mr. Taylor, and
— I’m sorry, ma’am. Your last name does escape me. I didn’t write it down as you were
speaking. Who would, by a show of hands, support the discussion that was just brought to
this podium by the two individuals? Thank you. Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair, let the record reflect there was
probably at least 40, 30 people who raised their hand at least, I think.

CHAIR MAYFIELD: I would concur, and again, I will — I’'m going to be
closing public comment. Would anybody like to offer on any public comment on any matter
that is not on the agenda today? Seeing none, thank you all for being here on this matter and
any matter and stay for the rest of the meeting, please. And Commissioner Stefanics, I think
our sound check works. I know you’ve been on the phone for some time, so thank you. We
were just having a hard time hearing you.

COMMIISSIONER STEFANICS: Thank you.

CHAIR MAYFIELD: Still having a little hard time hearing you but it’s kind
of working.

II1. B. Miscellaneous
1. Approval of Recommendations for Next Steps on Old Judicial
Complex and County Three-Campus Plan

MR. LEIGLAND: Mr. Chair, members of the Commission, I’m here to ask for
approval for a couple of next steps in the County’s pursuit of the redevelopment of the old
judicial site and the three campus model. So as the Commission knows, we’ve been doing a
redevelopment study of the old judicial site. We presented to you in November a series of
options. The Commission asked that we do outreach to see what the public’s ideas were
about keeping County services downtown, so we duly conducted a survey. We did a
townhall. We did a number of outreach efforts. We presented the results of that outreach to
the Commission in February and the results of that outreach are summarized in the staff
memo before you, but essentially staff believes that based on the feedback we received from
both the Commission and the public we think there is ample support for the redevelopment
of the old judicial site and then accordingly, the implementation of the County’s three-
campus model.
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So just to remind you what that is, the County is almost in a three-campus model right
now. We have the Public Works Complex out on 599, which currently comprises almost all
of the Public Works function. We have the Public Safety Complex on New Mexico 14 and
then the remainder of the County administrative functions, if you will, are scattered in a
series of facilities in the greater downtown area. So we see this, the development of the old
judicial complex to accommodate all of these administrative uses and consolidate them in a
two-building campus here and the old judicial site as the final piece in that three-campus
model.

So what we’re asking today is for the Commission to approve the next steps in that
larger effort. The first step would be to press with the design — to allow the procurement of
professional services to design the new facility at the old judicial, and the second is to come
up with a — develop and present to you a financing and execution plan, if you will, for all the
steps required in this three campus. So it would be design and construction of the old judicial
work in this building, the DA’s complex, work at Public Works and works at Public Safety.

I don’t know if everyone has the original report, the development report that was
developed by the consultant. So just in case I brought the financial summaries in case you
want to see those. So with that, Commissioners, I’ll stand for any questions.

CHAIR MAYFIELD: [inaudible]

MS. MILLER: Mr. Chair, I don’t believe there’s a statute that requires that
we’re all in the same building. I know there are statutes that talk about us being located, for
instance, the judges being located in the county seat, which is interpreted to mean within the
city limits. I’1l have to look to see if that applies to any other elected officials, but I don’t
think there’s anything that requires us to be in the same building.

CHAIR MAYFIELD: [inaudible]

MS. MILLER: Yes.

COMMISSIONER CHAVEZ: Adam, being that we are hinging this endeavor
on the promise of parking, I'd like to spend a few minutes on parking and how that is going
to fit into the design at the front end because I don’t want to promise the public that we’re
going to do this and have parking and then have the parking evaporate for some reasons or
another. I don’t see that happening in this case but I just want to have — I wouldn’t like to
have the discussion at the front end and be very clear about it.

MR. LEIGLAND: Mr. Chair, Commissioner Chavez, that’s a great point and
you’re exactly right; everything’s predicated on that, so actually I’ll turn it over to Mark. He
has the details of how parking will be implemented into the proposal.

MARK HOGAN (Facilities): Mr. Chair, Commissioner Chavez, that is one of
the benefits of the recommended schemes, which are option 3 — there are two options, one is
3-A and one is 3-B and that calls for the demolition of the existing building and one of the
advantages to that scheme is that we can completely cover the site at a below-grade level,
essentially, at Griffin Street level with parking and the second tier, which is at the Grant
Street elevation. That will produce a little more than 329 spaces which is adequate for the
County needs. It also accommodates some additional spaces to be able to be made available
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to downtown users. It also accommodates some public parking. The only thing that we’ll
have to work out from a policy standpoint is that if we take the fleet vehicles for all those
buildings to the downtown area, that’s not an efficient use of County money so we’ll want to
look at how to taper that down so that we get — we don’t really want to store vehicles
downtown at below-grade parking rates. So we’ll have a little bit of refinement to do.

In this sheet in your packet that shows the different options and the amount of parking
provided for each it kind of tallies that out. Three-A shows a surplus of 13 spaces and 3-A is
the one that does not include the Community Services Department. Three-B shows a deficit
of 39 spaces and that is largely due to the calculations of fleet vehicles, which calls out for 84
total fleet vehicles. So, if we cut that in half we’ve eliminated the parking deficit and then we
have enough for all the County offices, County staff, adjacent users and members of the
public.

COMMISSIONER CHAVEZ: And so Mark, do you see these parking spaces
— I can’t imagine they would be metered, but will there be a cost — will there be a parking fee
in that structure?

MR. HOGAN: Mr. Chair, Commissioner, we haven’t really studied whether
or not there would be — I’'m sure we would have parking control, so particularly during the
day we anticipate the lower level being used primarily for staff cars and so we’d want to
control that so that that wasn’t being encroached upon. The upper level, which would be at
the Grant Street elevation, we anticipated that would be public parking and freer access so
whether or not we needed to do control on that, we’ll have to look at as we get a little further
into it.

COMMISSIONER CHAVEZ: Okay. And then the other — I guess the other
benefit if you will, if we move in this direction, we would save a substantial amount of
money that we’re paying for downtown office space. How much — what would that savings
be?

MR. HOGAN: I can’t speak to the exact numbers, although they’re contained
within the study, because there’s different scenarios. Our financial projections, which are sort
of summarized in this chart here include the sale — the prices that we would get from the sale
of properties that we’d be moving out of, such as the HR building over in Casa Solana, but
also in the operating costs we have factored out the rent we’re paying at the Bokum building
and some of the other downtown locations, and so that we are factoring the fact that we
would no longer be paying those leases and working on putting that money toward the project
and retiring any debt associated with it.

COMMISSIONER CHAVEZ: Adam, do you have a rough dollar amount on
what we would be saving in rental? $300,000, $400,000?

MR. LEIGLAND: Mr. Chair, Commissioner Chavez, I think it’s in here but
the only — we’re leasing the Bokum building and the other buildings in the area we own. So
we would also presumably get some utility savings because a new, consolidated building with
higher efficiency, the unit costs of energy will be down.

COMMISSIONER CHAVEZ: So it would be more than just the money that
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we’re spending on rent that we would realize the savings in. Okay. So I guess that will play iy
out as we move forward but I just wanted to touch on that for a little bit. Ay
MR. LEIGLAND: Mr. Chair, Commissioner Chavez, one of the things we’re gﬁ%
asking for today is permission to develop a phasing in cost study. That would all be explicitly .
laid out. i
COMMISSIONER CHAVEZ: Okay. Thank you, Mr. Chair. :§
COMMISSIONER HOLIAN: Thank you, Mr. Chair. I’'m very much in favor e
with moving forward with this project. I think we should construct a new building rather than Lm
try to remodel the old building, and of course the parking is really important. But having said lj:fi%
that, I think that this is an action item so [ would like to move for approval of the o
recommended next steps that are in our packet. L
COMMISSIONER CHAVEZ: Second. o
CHAIR MAYFIELD: We have a motion and a second. Commissioner ful
Stefanics, do you have any discussion on this? E-Bi
COMMISSIONER STEFANICS: No, Mr. Chair. I’'m in support. "
CHAIR MAYFIELD: Thank you. Commissioner Anaya. fan

COMMISSIONER ANAYA: Mr. Chair, I made a comment at the last
discussion that we had relative to this issue that we look at this building as a potential beyond
administrative space. That the courthouse, this section, could be utilized for meetings, but
that we look at alternatives for this building including a market for local vendors, or I think
Commissioner Chavez in the past has brought up craftsman and other opportunities. But I
think if we look at costs, which is what you’re going to do is evaluate costs and next steps,
that we also take some time to evaluate uses that are maybe more community oriented here
and maybe even some commercial as well. So I’ve said that before and I’ll say it again.
Thank you.

CHAIR MAYFIELD: Thank you, Commissioners. Gentlemen, I appreciate all
the work you’ve done, the consultants and our community’s involvement and even putting
their thoughts into this. We have a motion and a second on the floor with the
recommendations for the next steps.

The motion passed by unanimous [5-0] voice vote. [Commissioner Stefanics voted
on this issue.]

V1. MATTERS FROM COUNTY ATTORNEY
A. Executive Session

1. Discussion of Pending or Threatened Litigation
6. Deliberations in Connection with and Administrative Adjudicatory
Proceeding: BCC Case #MIS 13-5061 Robert and Bernadette Anaya

CHAIR MAYFIELD: Mr. Ross, what will we be going into executive session
for? County Manager and Mr. Ross, do we need an executive session?
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MR. ROSS: Mr. Chair, we need an executive session to discuss pending or
threatened litigation and number 6, deliberations in connection with the administrative
adjudicatory matter from the last meeting.

CHAIR MAYFIELD: Thank you.

COMMISSIONER CHAVEZ: Mr. Chair, I’ll make a motion to go into
executive session to discuss pending or threatened litigation and to discuss deliberations in
connection with administrative adjudication in BCC Case #MIS 13-5061.

COMMISSIONER HOLIAN: Second.

The motion to go into executive session pursuant to NMSA Section 10-15-1-H (7)
to discuss the matters delineated above passed upon unanimous roll call vote with
Commissioners Anaya, Chavez, Holian, Stefanics and Mayfield all voting in the
affirmative.

CHAIR MAYFIELD: Thank you. Steve, just let me ask this. About how long
do you think we need?

MR. ROSS: Mr. Chair, I’'m always reluctant to say this but my guess would be
— I can do my part in half an hour but probably realistically it’s going to take longer than that.
Forty-five minutes, maybe an hour.

CHAIR MAYFIELD: Okay. So everybody just expect us to be back by a little
after 6:00. Thank you.

[The Commission met in closed session from 4:45 to 6:35.]

CHAIR MAYFIELD: Commissioners, we’re going to reconvene out of
executive session. Do we have a motion to come out of executive session?

COMMISSIONER ANAYA: Mr. Chair, I move that we come out of executive
session. That the County Attorney, the Assistant County Attorney, County Manager, the five
Commissioners were present and only matters of executive session nature, limited personnel
items and potential and threatened litigation were discussed.

CHAIR MAYFIELD: Thank you.

COMMISSIONER HOLIAN: Second.

CHAIR MAYFIELD: Thank you.

The motion passed by unanimous [4-0] voice vote. [Commissioner Stefanics was
not present for this action. ]

V. C. Matters From the County Manager
1. Legislative Update [Exhibit 2]

2. Annual Report [Exhibit 3]
3. Miscellaneous Updates

CHAIR MAYFIELD: Commissioners, I did speak with our County Manager a
little earlier and she will no longer be with us for the duration of the meeting, so we’re going
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to scratch matters from the County Manager unless somebody — [ know we have Tony here, if
we need to talk legislative update. Do we need that, Commissioners right now or can we save
that for the next meeting?

COMMISSIONER HOLIAN: Next meeting.

CHAIR MAYFIELD: Annual Report. That’s a draft to look at. You all may
have a copy of it if you all just want to look at that. I'm going to be working on a cover letter
for us. I don’t know what her miscellaneous updates are.

V. B. Matters From the Commission

3. Commissioner Issues and Comments

COMMISSIONER ANAYA: Mr. Chair.

CHAIR MAYFIELD: Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair, I apologize for being late and asked
to be excused from the meeting early on. I just have one item, an extraordinary individual in
my life that I had the pleasure of spending time with whose children are my nephews passed
on. His name is Mike Romero. He interestingly and thankfully enough provided 25 years of
service at First National Bank, just right down the road here on the plaza. A pleasant
individual to be around and to know. Open-minded, big hearted individual, like many, many
others that live in our county. [ want to acknowledge his family, Annabelle, his children,
Adryan and Patrick and their grandkids and his wife Margie. And I just want to say that he’ll
be missed by his family and this community. Thank you, Mr. Chair.

COMMISSIONER ANAYA: Thank you, Commissioner Anaya. Condolences.
Thank you for bringing that. Commissioner Chavez.

COMMISSIONER CHAVEZ: No, I have nothing, Mr. Chair. Thank you.

CHAIR MAYFIELD: Commissioner Holian.

COMMISSIONER HOLIAN: Thank you, Mr. Chair. I just wanted to let you
all know about some meetings that have to do with the Santa Fe National Forest. The US
Forest Service is right now drafting a new Forest Plan for the Santa Fe National Forest. In
fact the last one that was done was in 1987. So this is kind of a bid deal. And they’re having a
series of meetings right now that are called Forest Plan Assessment meetings that are going to
be occurring in April and May, and what they’re going to be doing is giving info to the public
about the Forest Plan revision, and they’re also going to be asking for public input into the
assessment of the social, environmental and economic conditions that are currently in our
forest, that is, what they’re going to be asking is how people use the forest and how they
value the forest. So I think that it’s a real opportunity for the County to participate in this and
I know that Lisa Roach from our Growth Management Department has been going to the
meetings and so on, and I will be giving this info to Kristine Mihelcic so that maybe she can
put out a public service announcement just to let people know that this is going on and give
them an opportunity to attend the meetings if they would like to and give some input.

The other thing that I wanted to bring up is the waste disposal events that are being
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sponsored by SWMA at BuRRT. Even those these events are being sponsored by SWMA the
County is gomg to participate and coordinate, and so we’re having Great American Cleanup
Day on April 26", which means that people can bring anything that they want to d1spose of
for free, and this is also going to coincide with tire amnesty days, April 26™ and 27", where
people can bring tires in for free, and also greenwaste disposal is going to be free on those
days as well.

There s gomg to be two other free greenwaste disposal weekends, May 17" and 18™
June 21 and 22 , and then in September there’s going to be Toss No Mas Day, which is on
September 7™ and again, people can bring anything in and dispose of it for free, and that’s
going to coincide with another tire amnesty weekend. Anyway, again, I’ll get together with
Kristine and ask her to put out public service announcements so that people know that this is
happening.

CHAIR MAYFIELD: Thank you, Commissioner Holian. Commissioners, [
have nothlng at this time. I do let you all know that I will not be here for the next meeting on
the 8". Commissioner Anaya, if you will take that meeting — I will not commit that [ will call
in, but if need be I will make that effort. Commissioners, we are off Matters from the
Commission.

VII. INFORMATION ITEMS

Growth Management Monthly Report

Public Safety Monthly Report

Public Works Monthly Report

Human Resources Monthly Report
Administrative Services Monthly Report
Community Services Monthly Report

Finance Report for the Month Ending 2/28/2014

aEETARy

CHAIR MAYFIELD: I’m just going to move really quick to informational
items. I did ask that Ms. Ellis-Green, and I appreciate that you stayed back so I could have
brought it up either one of two ways. But Penny, even with your presentation, if you don’t
mind coming up, I just have a general question for some concerns from some community
members that have been brought to me on the development of the zoning map for the zoning
districts. How will this impact the current community plans or the community plans that are
waiting disposition by this Commission?

MS. ELLIS-GREEN: What we did a couple of weeks ago is we invited the
communities to come in and see an early copy of the community zoning maps. What we’re
trying to do is to kind of go to the lowest possible zoning, so for example, for a non-
residential use, if it’s allowed in a traditional community to keep the traditional community
zoning, understanding that these communities will be amending their plans to be in
accordance with the SGMP and also amending their overlays in the future, and that may
result in them changing some element of the zoning map in the future.

[
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So what we did is we looked at what their existing plans and their existing ordinances
had addressed and we tried to choose the closest zoning match in all areas. So that’s what
we’ve done to be sent out. The zoning map is in the process of going to a contractor to be
sent out in a letter. We have over 35,000 letters that are going to be going out in the next two
weeks, and then we have a week break and then we go into three weeks of office hours, either
here or out in the community that also will — all those dates will be put in the letter. So every
property owner will receive a letter stating how you can get to the interactive zoning map and
when we’re available to answer questions. And that will go to the communities and to the
property owners.

And so that’s the way we’ve handled the community areas is looking at what they’ve
got existing and trying to find the closest possible match.

CHAIR MAYFIELD: Thank you. And again, the community plans will have
their input. They have the process in place. You’re going to recognize what they’ve put forth,
and you’ve done that best match right now in what you’re proposing. But this Commission
has not seen — at least I haven’t; I don’t know if the Commission has — seen your proposals
on the zoning areas. As far as what you’re deciding to do in different areas throughout the
county. I know that you had a meeting here in this building that we’re in right now, in the
chambers. I just would still like to see if we could have some outreach for discussion after
these letters go out. In various areas of my district, I can’t speak for the rest of the
Commissioners but not everybody can make it to downtown Santa Fe County.

MS. ELLIS-GREEN: Mr. Chair, we have chosen a location in each of the
growth management areas to be there for an entire day and into an evening, and then also
having office hours here. It’s a little easier for us here because we can get into our whole
network and so that’s why we wanted to have this available, telephone calls available, and be
able to identify for people whereabouts they are. But we are going to each growth
management area for an entire day and into an evening as well.

CHAIR MAYFIELD: And the Commission’s planned a working session on
this also?

MS. ELLIS-GREEN: Mr. Chair, Commissioners, in my report [ have the
wrong dates. These are the dates that we thought were going to work. They didn’t work for
all Commissioners, so the new dates for the special BCC meetings — and this will be for the
public hearings for the zoning map and the technical changes to the SLDC will be May 28™,
and then June 25™. So those are the two dates that we will advertise. Those dates are llsted in
the letter that is being sent out to everyone, so they will see exactly when the Board will have
their public hearings on this.

CHAIR MAYFIELD: Thank you. Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair, I appreciate you asking the questions
and having them said on the record, Chairman Mayfield. I would also add that some of the
discussions that we’ve been having over the last few years and the outreach that I know
individual Commissioners have done in their emails is working, because there are community
meetings that are happening even before we’re having our own meetings. I want to say the
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Village of Galisteo had a detailed discussion in their community association meeting about
growth management issues and about potential map issues. And so I agree with
Commissioner Mayfield; we’ve got to have as many outreach meetings as we can but I also
want to send out kudos to my colleagues as well as staff because the communities are getting
information and then they’re taking it to their meetings which is ideally the way we want to
work outreach so they’re in an ongoing dialogue, not just a sporadic dialogue. So I just
thought it was important to note that. Thank you, Mr. Chair.

CHAIR MAYFIELD: Thank you, Commissioner. Thank you, Ms. Ellis-Green.

VIII. CONCLUDING BUSINESS
A. Announcements
County Manager’s Monthly Memo, Exhibit 4
Fire Department Wildfire Awareness Fair, Exhibit 5

VIII. B. Adjournment

Having completed the agenda and with no further business to come before this body,
Chair Holian declared this meeting adjourned at 6:48 p.m.

GERALDINE SALAZAR

SANTA FE COUNTY CLERK 4 ~-27-2¢/ }é

Respect@y,gubmitted:
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