
MINUTES OF THE
 

SANTA FE COUNTY
 

ETHICS BOARD MEETING
 

Santa Fe, New Mexico 

April 12, 2012 

This meeting of the Santa Fe County Ethics Board was convened by Chair Randy 
Forrester, on the above-cited date at approximately 3:00 p.m. at the Santa Fe County 
Legal Conference Room, County Administration Building, Santa Fe, New Mexico. 

Roll call indicated the presence of a quorum as follows: 

Members Present: Member(s) Excused: 
Randy Forrester None 
Estevan Baca 
Adair Waldenberg 
David MittIe 
Leon Young 

Others Present: 
Diane Garrity, Ethics Board Contract Counsel 
Steve Ross, County Attorney 
Lisa Roybal, County Manager staff 
Penny Ellis-Green, Deputy County Manager 
Bernadette Salazar, County HR Director 
Gigi Gonzales, County HR Staff 
Tara Lujan, City Ethics Committee 

III. Approval of Agenda 

The agenda was approved by consensus 

IV. Approval of October 3, 2011 minutes 

Chairman Forrester offered this clarified language to paragraph 7 on page 3: "Ms. Salazar 
said the fact that they are excluded is unbelievable." 

Ms. Waldenberg moved to approve the minutes as amended and Mr. Baca seconded. The 
motion carried unanimously. 



V. Introduction of New Ethics Board Member, Leon Young 

Chairman Forrester welcomed Mr. Young to the committee. Mr. Young gave an account 
of his background. He provides ethics, leadership and communication skills trainings and 
serves on a number of boards and in volunteer organizations. He is also an adjunct 
associate professor at the University of Maryland University College. 

VI. Review and Discussion of the Open Meetings Act 

County Attorney Steve Ross referred to the resolution in the packet which was from last 
year and copies of the current years resolution were distributed. [Exhibit 1] He noted 
there were no changes. The provisions of the resolution call for there to be notices of all 
meetings and that all meetings have posted agendas. Since the Ethics Board meets on an 
irregular basis most of the meetings will be "special" which require that notification be 
published three days prior. He said a number of media outlets get a "fax blast" notifying 
of meetings, in addition to publication in the newspapers. 

Emergency meetings can be called if necessary but they must meet the standard of 
unforeseen circumstances that would result in injury or damage to persons or property or 
substantial financial lost. Mr. Ross said this occurs very rarely and as much notice as 
possible should be given. 

Agendas should be posted in their finalized form 24 hours or more before the meeting 
occurs. Meetings can be recessed with a notice posted on the door and reconvened the 
next day. Notice of meeting cancellations should be posted in a conspicuous place. 

Mr. Ross covered the circumstances under which telephone participation in a meeting can 
occur. It is discouraged but facilities are available to accommodate telephone 
participation. 

Mr. Ross described the conditions under which a meeting can be closed. This must be on 
the agenda and the reasons for the closure must be declared in a specific motion, with all 
members' votes recorded. 

Ms. Waldenberg asked if two board members could speak to one another now that the 
membership is five persons. Mr. Ross said that is true as long as "rolling quorums" are 
not used. If it is anticipated that a quorum of members will be present at any gathering it 
can be noticed. Deputy County Manager Penny Ellis-Green said this often happens with 
the Board of County Commissioners. 

VII. Ethics Training [Exhibit 2: Power Point] 

Human Resource Director Bernadette Salazar gave an overview of the Ethics Training 
that will be provided to County employees. She introduced Gigi Gonzales, the Employee 
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Development Specialist in HR who will be involved in the trainings. Ms. Salazar said the 
training will combine ordinance provisions with real-life situations so that they can corne 
to understand what's acceptable and what is not. 

In response to a question by Ms. Waldenberg Ms. Salazar said the training was developed 
in-house from scratch based on researching other counties and local governments with a 
strong ethics component. Consistent language tended to emerge. 

Objectives for the training include the meaning of ethics, the benefit of good ethics in the 
workplace and details of Santa Fe County's Code of Conduct. She intends to engage the 
trainees with questions like "What does ethics mean?" "What drives ethical behavior?" 
and the board members contributed their ideas. 

Ms. Salazar brought up topics such as risk-taking, rationalizations, and the benefits of 
good ethics in the workplace. She stated employees are feeling more comfortable in 
bringing ethics-related complaints forward. 

A discussion ensued about whistle-blowing and fostering a climate of trust. 

Ms. Salazar noted that the presence of five unions ensures that employees know they 
have protections in place. She noted there are a number of items that employees can refer 
to including the Code of Conduct, the HR Handbook and department rules and 
regulations. 

Ms. Salazar read a passage from the Code of Conduct defining its purpose. Mr. Baca said 
the verbatim format might be less digestible than layman's terms and bullet points. Ms. 
Garrity suggested having a handy acronym clearly outlining dos and don'ts. Ms. Salazar 
referred to the end of the presentation with a short list of things to remember. 

Mr. Young asked about limits on gifts and Ms. Garrity said there are specifics in the State 
rules. Ms. Salazar noted the ordinance allows for some latitude on meals and such, but 
perception is important; accepting a cup of coffee could foster a perception of unfairness 
even if it is technically within specified limitations. 

Ms. Salazar spoke of the acknowledgement forms that employees sign stating they have 
received the Ethics Ordinance. [Exhibit 3} 

Mr. Baca suggested having a card with key points that could be carried in a wallet. 

Mr. Mittle said affirmative reporting should be a goal. Mr. Young noted that in the
 
federal code employees are informed they shall disclose waste, fraud, abuse, etc.
 

Ms. Salazar outlined the procedure for employees wishing to report infractions. If an 
employee feels uncomfortable speaking to anyone in the County there is a place on the 
website to contact the State Auditor's Office. 
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Ms. Waldenberg asked if the training had been given yet and Ms. Salazar said she is still 
getting feedback. She plans to target a diverse group of departments and get input. The 
training will be given at orientation and annually after that. Ms. Ellis-Green said there is a 
harassment workshop as well. 

Mr. Young stressed performance is a separate issue from conduct. 

Ms. Waldenberg added employees should be encourage to ask when they are in doubt. 

Ms. Salazar described how the trainings would be carried out once the content is 
finalized. 

VIII. Matters from the Board 

Chair Forrester announced a quarterly report was presented to the Board of County 
Commissioners noting there had been no complaints. 

IX. Matters from the Public 

Tara Lujan, a member of the City of Santa Fe's Ethics Committee, asked if the power 
point will be on the website. Ms. Salazar said it will be once the feedback is consolidated. 
Ms. Waldenberg noted that the County's website is very transparent, more so than that of 
the City. 
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x. Adjournment 

Having completed the agenda and with no further business to come before this Board, 
Ms. Waldenberg moved to adjourn. Mr. Baca seconded and by unanimous voice vote 
this meeting was declared adjourned at 4:00 p.m. 

Approved by: 

ATTEST TO: 

COUJ\JTY CLERK 

Before rpe, this ~ day of~~~~~__

bt1 A~'6·, y W~~\Oe-rj
 

My cr.~mm..is 'on Expires: 

I~( t I 
Submitted : Debbie Doyle, Wordswork 

ETHICS BOARD MINUTES 
COUNTY OF SANTA FE PAGES: 20 
STATE OF NEW MEXICO ss 

I Hereby Certify That. This Instrument Was Fi led for 
R(,cor,d On The 13TH Day Of December, 2012 at 04: 36: 02 PM 
And Was Duly Recorded as Instrument # 1690540 
or TM Re rds Of San Fe County 
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THE BOARD OF COUNTY cOMMlSSIO)fiERS OF 
SANTAFE COUNTY, NEW MEXICO 

RESOLUTION NO. 2012· S- ' .,	 . ­
j 
.! A RESOLUTION 

DB.~REASONABLE NOTICE FORPUBLIC MEETINGS OFTHE BOARD 
'OF'~lbOMMISSIONERS OF SANTA FE COUNTY AND FOaBOARDSAND 
:c<*Mi~sAPPOINTED BY OR AClING UNDER THE AlJTBORITY'OFTHE 
i. "Ai.Drif COUNTY COMMISSIONERS; RESCINDING REsOLUTION 2010-5 . , 

!:__,.NMSA 19~8. Section lO..lS-l(A) and-1(B) 0999) ($e "Open Meetings " 
Apt"X!~~'referred to as"the Act") provides that 11 ••• mee1i4gs ofa quorum of'members 

" , .	 ofant,:·botfr4,- ~siori or other policymaking body of any ... county •.. Jield forthepurpose 
()f~ p,\'blic policy, including thedevelopment ofpersomtel policy, rules, regulations or 
or~te$,~g public business orfor thepurpose oftaking any actienwithin the 

..	 au.th~tY. Q1' .,~egated authority of anyboard, commission or o1her poliCymaking bodyare 
decJaifed ~ t)e;'Ujbllcmeetings t'lpen to thepublic atall times, exceptas oth$rWise provided in the 
oons~ OfNew Mexico or the ..• Act ... 11 , • , 

, . ,,:, 'WlIIQAS, the Act further provides'that "(a)nyJlleetings at whichthediscussion or:#qf'lUi!YPtoposed resolution, rule,regulation orfonnalaction OOOUt,B andat which a 
".•, .' '~qupn,m of the bodyis in attendance, andanyclosedmetetings, shall beheldonly 

· ·a.fte....~eiotice to the public ..•;It ... , 

: .:;: 'WUE~, the Actfurther requires a public body to detenntne in ~ public meeting at 
I$st ~uaUy'Wllat notice is reasonable when applied to that body; 'and

.' , 

, ,.. ~ .. ~s, theBoard of County Commissioners of Santa:Fe Co~ty (hereinafter 
~,tojaS; ~Board")desires to determine whatconstitutes re~onable,notice to thepublic 
ofits,~~,.d for meetingsofboards and committeesappointed by.or aoting under the 
~tb~,,:!qtth¢.:Board as required by the Act, andto otherwise specify important elements of its 
~'~Uance withthe Act. 

'. NQWt:Tf:IEREFORE, BE IT HEREBY RESOLVED BY'THE·SOARD OF 
· coJJitiTY. CO~SIONERS OF.SANTA FE COUNTY, AS:j'OLWWS: 

· " . 1'1.: ,:....Iar Meetings. Unless otherwise specified in thenoti.ce·ofmeeting, a regular 
, ••,4l(tbplBf3rd will be heldbeginning at 2:00p.m, on the sec.o.nd: Tuesday"of eachmonth, 

and aJiA~~1ive Meeting willbe heldbeginuing at 1p.m, ont1;Ie last Tuesday of each 
. m:ont'.';' A Je~ meeting of a board orcommittee appointed by or. acting under the authority of 
~ B<Mird Sballlbe specified in the resolution creating suchboardor oommit1ee. Notice of a 
~~ 'S}1aJl bepublished in a newspaper ofgeneral circu,1ati.on at'least ten(10) days 

. b~~~tfn8. Notice of a Regular Meeting shall be provided to broadcast stations 
~e.ns:: '\)~ ~~ ~ederal Communicatio~ Commission andnewspapers 'of'general circulation that 
h4w"W'.l'ittep requestfor suchnotices. . 

... "; 
.	 t 

I	 • '01 •
'.	 'I 



I II'"l- • 

! I .;. 

, i, 2. :, ;Si;eeial Meetings. A Special Meeting of the8Qard~may'be ~ed bytheChair or 
, bY a'~,,&ri1y ~~e members ofthe Board atsuch time and place as·the:C~ir ~r a nuYorlty of 

, ' tlte+.t*s cij"Ute Boarddeemappropriate. A Special Meeting o,fa boar~, or committee 
app~;~,~ acting under the authority oftheBoard may be called by~ 'ohair of that board 
or ~~ ,¢by a majority of the members oftbat board or co~~ at,such time'orplace as 
the·c::ju-Qf~·J.Joard or committee or a maj~rity ofmembers of the board or committee deems 
'app~~ _ce of a Special Meeting shall be published in a newspapet ofgeneral 
~-at~~ three(3) days before suchmeeting. Notice of a:Sp~oial: Meeting shallbe 
~d,tP'~cast stations licensed bythe Federal Communications Collnmission and 
.n~s~ o~jneral circulation thathavemade written request fot such ri9tice. 

, I , . . 
,~, 3. ' ;~p1ergenq Meetings. AnEmergency Meeting of the Board may be called by 

1he'~' or'\ly,~:majority of themembers oftbe Board toconsider 'lJDforeseen circumstances 
~ i'i;ilOti~.$ed immediatelyt will likely result in injury or ~ge to·persons orproperty or 
stib~~ loss. AnEmergency Meeting may beconducted at'atiJtte and place asthe 
~i~ arrmtJpiity ofthe members oftheBoard deem appropriate,~;"An,~gency meeting of a 
1»~ot ,oo~ttee appointed by or acting under the authority of~e Bdard1maybe called bythe 
dWr.&rthPt b~d or committee or by a majority of themembers of thatboardor committee) to 
~·hr*fatWeh:time orplace as thechair ,ofthat board orcommittee oramajority ofmembers of 
~ ~d C)r ~~ttee deems appropriate. Ifpossible given the~~C1 circumstances, 
~[of"8n,SP1~aeuC! !deet!Bs shall~ posted in a conspieu~u9 ~d app~ place at the 
'~.1'e ~ty'Administrative Building andonthe County's intemet web'site 
€~lSail~ty.org) at least twenty-four (24) hours prlor to the·meet:iu,s. 'If twenty-four 

, (24)~l~ notice cannot be given. notice shall be posted as soon aS'possible under the 
, ~i'·ch~tances in existence. Notice of anEmergency ~etin,g shallbe provided to 
bto,~t '~~liceused by the Federal Communications Commisslon tmd newspapers of 
~'~Ii that havemade written request for such notice. " 

.. ' 

" ' 

, ',:j ~,4.: :Agendas. Meeting notices shall include a preliJniru\ty'agen4a containing a list of 
sPeQi$1.itenl$nt'business tobediscussed ortransacted at themeetiJlg, or U$ttmation onhow the 
p.bU~r:tb.a~ ~~a cOpy of anagenda. A preliminary agenda sh.al~,~e ~~ andposted in a 
COl1S.~-.di~proprlate'p1ace at theSanta FeCOWlty Admini~tiv.e WIding and onthe 
Chunjs ~:web site(www,santafecounty.org) atleastthree (3)wo.rkittg days priorto the 
~" 4'~:ageilda shall be prepared and posted in aconspicuous and.;appropriate place at 
:~ ~e",~ Administrative Building no later thantwenty.~ur (24J'hoUlS preceding the 

•• I : '. • 

/5. . ":~ssed Meetings. A meeting may be recessed to;a:latcr day, it priorto
 
. ~sjng, :b'~~ timeand,place for continuation ofthemeeting ~,specifiedt and, immediately
 
foUo.·:~ ~sed meeting.notice of the date) time and place fot tl..te~onvened meeting is
 

, pl}ste4~on ttt_the doorof theplace where the original meeting Was held;' Only matters 
a~g:p~ the agenda of the originalmeeting maybe discussed attb.e leCpnvened meeting 
U1ile~Po1ilce qf~e reconvened meeting is provided as otherwise set'forth~. . 

,~, 

" , :f6. ,; ~ancened Meetings. A meeting maybe cancelled by posting a noticeof 
i! -r­

,.. 
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._,$i~ fn;a:~nspicuous.and appropriate place at the Santa Fe: Co~ty Administrative 
'~~fP9~'~ noticeon theCou,nty's internet web site(www.~~~.org), ~~. 

'" J1b~:~,. ~e cancelled meeting onthedoors atthe Co~·A4~ve Butlding, as 
J. .s~ ."; .... , .' . priorto the timeand date ofthecancelled m~. ~oatte. Of.a cancelled 

.... :., '. l~p,avided to broadcast stations licensed by theF~Con.Uuuaiieations 

: ' ... ,.. ," .~papers of general ciroulationthat havemade\~(l'equest for such 
, . \ ': ::.' .':. ~:;. ':' :~:; ~ !,:.~' : "; ~. 

• • I • .. • • '. • 

.~;, . '!'\:~.,; : :,'~clpa&n byCoufe~eeTelephone. Ameni~ottb6DoPrdofCounty 
.. ..' Jp~y participate in ameeting oftheBoard by mean; ofc.o~ce telephone or 

~ other:·'.,',· ';',:':': • ions equipment when itis difficult or im'p"o~si'llle.:Ibr ~ member to 
'-' .' . ~'.' ,: " ,,' ,inperson, provided thateach member participa~ by dOOference telephone Jl;o"' 
~~. \fl!.11 

'~,. .~. , :. .: ..~, ,\*hen speaking, all participants are able to hear eaph qtPer~t the'same time and ,"I,., .: .,.~~the meeting areabletohoar ony~ortheBoard who . 

. -.' )i....\·: :·;~·~jsed'M-Hn ..., A meeting oftheBoard ofCounty.·Oonun:!ssioners may be
~i~;.e~m;;;;: ,: -; . 
·~~r·! ::>. . . , ..,.;.. 
· f.:: ;'~:'. If the Board is in anopen meeting when a cl~~ is desired and 
aq.~~by~.Opei1 Meetings Act, then the closed meeting shall.be!appt.o~ onmotion bya 
,~~ ~.~ ofthe B,?ar~ andtheauthority fortheelosUfeI$tllbe]B-.:t' in themotion. 
:~,.~.:pf~.;uJpmbers on themotion shall berecorded in then¥u~. ;" . 

" · : 'j..': .. ' : . 

·.I,';.: .j(' '~L ·d.~!:~ ,Ifthe Boardis not~~ public m~ting anda Pto~.ni~ is desired and. 
· . ,. '~;notice of1heclosed meeting, appropnate Wlder~ Qitc.tanees. shall be 

.. tW.",'~·' ," ,w. ~~;~tlwrity fortheclosure. . ~ . 
· '~":" ' i.: .:! oi'· • • • ·0' • ! .... • 

· :..,. }!~':L~,L,.:i 'j~,:;i Following ~ompleti.on Qfany closed m~~ ~ ~tes of~ open 
.:, "~ ~~osed, or the minutes ofthenextopen meeting ifilP.~;~~.meeting was 

',: . · .. .' '.:' '::' '. Jed, shall state thatthematters discussed in the cl~$ed~~ were limited 
• ,~'l .', • 0' 

I. ~",,:~,: <: .-".:~~ed in the motion ornotice for closure.. :'. ':'I, , 

" ~. , ·1:~~~:.~; .: J#pHcatift~ to CountyBoards,COlllDlittees. Thi~~$~lu~ 8ha11 apply to 
e:~QI.#.boar~ orcommittee whose members are apPOin~::"Y.~~oard orwhich is 

.:.0:;.' .~tyOftbe~except1he~Ili!M~lill;~rity, the 
" . ~. ..: t••:. • •• ' t.';)., . d Use Commissloa, theBuckman Direct Di'vers~. BbtltJ,(I'BDDB"), the 

..
.' 

· ~¥ ' .... ~.AuthOrity ("RPA'lt theRegi.~nal.~rgenoy ~cjitions Committee 
.( :'.". :~t),!_!. :~n Central Regional TranSIt.District (IINCR'fll)~),,«.'Solid Waste 
: '. .:...... ~rity ('!SWMA"). ; ~' : . " ,'; 

• • I~" \ ~ "'~': '••! .!: ~ ;". ;
i ... . ,rlil~;. , .~ ."mition: tlMeeting.~I Forpurposes ofthis Resol~~tit~·~. "meeting" 

'" 

· ~I.~~a ~~g ofaquorum ofthemembc1'5 of theB<ifttd:~. ~~'meeting of a 

, .' 
~.. .: ...... whose members areappointed bytheBoard he~'fQr:~.p'utpOse of . 
'~Jh' ~p0licYt including th~ development ofpersonnel policy, :t1I1es; regulations or ' 
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~~ ~sing public business or forthepurpose'oftakingMY 8otic.D wIthin the 
~\y ~:ct~,delegated authority ofthe Board ora Committee.' . 
'~ ,.' " . 

,j~''''Ut : ; ;~lution No.201'1-3 ishereby rescinded.� 
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Objectives 

Under stand Wha t Ethi cs Means 

Benef it s of good ethics in th e 
wor kpl ace 

Discuss what governs ethics at
 
Santa Fe County and how it applies t o
 
you
 

•	 Discuss deta ils of the Santa Fe
 
County Code of Conduct
 

What Does Ethics Mean? 

•	 When you hear th e word Ethi cs,
 
what comes to you r min d?
 

The definition according to th e
 
dictiona ry is a set of rules or
 
standa rd s that gove rn the conduct of
 
a person or group of people
 

•	 What drives ethical behavior? 

•	 Why do peopl e do unethical things? 



Benefits of Good Ethics in 
t he Workplace 

• Maintains trust of const ituents 
•� Improves trust and respect at all leve ls of 

Santa Fe County 
•� Individ ual employees benefit because there 

is a clear understanding of what is 
expected, and leads to greater emp loyee 
success 
Fosters a positive work cult ure and 
improves customer servi ce. 
Employees are happie r and proud to work 
for Santa Fe 'County 

• Constituents receive better serv ice 

What Governs Ethics at 
Santa Fe County 

Sa nta Fe County Code of Con du ct , 
Ordinance 2010-12 

•� Ordinance 20 11 -9, Am end ment to 
Ordinance 2010 -12 

San ta Fe County HR Handbook 

•� Departmental Rules and Regu lations 

Code of Conduct/Purpose 

e proper and effe ctive exercise of t he 
emocrat ic pro cess and of dem ocrati c 
pvernment requ ires th at Elected Offic ials, 
ppointed Offi cial s, Employees and Volunteers 
r Santa Fe Count y Governmen t be 
dependent, impa rt ial, and resp onsible to the 
op le; tha t decisions of t he government and 

ev elopment of policy are made fairly, legally 
nd as the result of a fair and open process; 
at publi c offi ce or the pur suit of publi c office 
tould not be used for personal gain or 

uence ; and that t he publ ic have and ma intain 
nfidence in th e int egrity of governme nt . 

2 



Code of Conduct/Who Is� 
Covered� 

•� Elected Officials� 

Appointed Offici als� 

Employees� 

Vol unt eers� ..~. 

JI 

ode of Conduct/ 
on-Partisanship/Public Trust 

• Decisions 

• Actions 

• Votes 

•� Conduct 

Code of Conduct/Conduct� 
Avoiding Impropriety� 

Shall avoid condu ct that creates t he 
appearance of im propriety 

Shall no t engage in conduct that vio lates 
t he rights of oth ers to be treated fairly and 
wit h dignit y and respect 

Shall refrain fr om engaging in conduct , 
even if lawful, where personal gain or 
advantage is inv olved in a way that 
creates a reasonabl e infl uence tha t such 
offi ce has been used for private benefit 

3 



ode of Conduct/Limitations on 
mployment Following Government 

Service 
Elected Offi cials, Appoint ed Officia ls, or 
Employees shall not rep resent a 
pers on on a matter t hat t he forme r 
Coun ty employee or offi cial 
participat ed in persona lly and 
substantially for one year foll owing the 
sepa rati on 

Code of Conduct/Prohibited 
Financial Interest 

•� No one covered by the Code of 
Conduct may have a fin ancial 
interest if t hey are in a decision­
making capaci ty wi th respect to the 
financial interest 

•� Everyone covered must com plete 
and fi ie statement of Economic 
I nterest wi thin 10 days of becoming 
a Count y Of ficial or em ployee and 
amended statements every year 
befo re January 11 of each year 

Code of Conduct/Conflicts 
of Interest 

•� Shall strictly avoid transactions and 
relationships th at create a confli ct of 
int eres t 

•� When unavoidable, officia l, 
emp loyee or vol un teer shall disclose 
the confl ict of interest and shall put 
publ ic interest fir st 
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Code of Conduct/Conflicts 
of Interest 

Shall exercise duties, powers and 
prero gat ives without prejudice or 
favoriti sm to hire, pr om ot e, or 
sim ply to rewa rd family members, 
rel at ives, fri ends, political 
support ers, or to hind er or pun ish 
enem ies and opponents. 

Code of Conduct/Conflicts 
of Interest 

Shall assure t hat const itu ents and 
oth ers who may be affected by 
decisions of the County have a fair 
and reasonable opportun ity to 
express their concerns, grieva nce 
and ideas wit hout regard to th eir 
will ing ness or ability t o prov ide 
per sonal benefits or polit ical sup port 
to the Elected or Appo int ed Offi cial, 
employee or volunteer 

Code of Conduct/Conflicts 
of Interest 

hall not engage in any conduct tha t could create in 
he mind of a reasonabl e obse rver t he belie f th at 
ersons will rece ive better or dif ferent serv ice if 
If ts , per sonal benefi ts or political or cha r itable 
ontrtbut ions are provided 

hall not solicit or receive gif ts, personal benefits, 
avers, gr atu it ies, or political cha ritable contribu tio ns 
r anyt hing of va lue under circumstances that crea te 
reaso nable belief that spec ial access, serv ices, 

avers or official or unoffi cial actions will be provided 
5 a resu lt. 

'hall not accept anyt hing of value from anyone 
oi ng busin ess with SFC, des ires to do busin ess, 
nt racts with, is regul ate d by , or has an appl icat ion 

pending approva l by SFC 
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ode of Conduct/Confidential 
nformation 

•� Shall not discl ose or use con fident ial 
information maintained by th e 
County withou t proper aut hor izatio n, 
and such information shall not be 
used to advance th e financial or 
other pri vate interests of said 
person . 

No one covered by th e Cod e of 
Conduct shall use con f ide ntial 
information for personal benefit . 

Code of Conduct/Duty to 
Report Improper Offerings 

Any covered by the Code of Conduct wh o 
rec eives an offer of a gift or any t hing of 
val ue that reasonably appears to hav e 
been intended to improperly influence 
Count y gov ernme ntal act ions shall fir mly 
rej ect the o ffer and caut ion th e per son 
m aking it about a possible vi olat ion of 
bribery law s. 

•� I f t he attempt to im properl y influence is 
clear, the person receiving th e off er shall 
report it to law enforcement author it ies . 

ode of Conduct/Misuse of County 
roperty and Resources for Private 
ain or Personal Advantage 

Shall not use public property for any private 
usc or nongovernmental purpose except as 
provided by law. 

Shall not seek, accept, use, allocate, grant or 
award public funds for a purpose other than 
authorized by law or make a false statement 
In connection with a claim, request or 
applicat ion for compensation, reimbursement 
or tr avel allowances from public funds. 

No employee shall be asked or permit ted to 
perform personal services for an Elected 
Official or Appointed Official. 
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ode of Conduct/Misuse of County 
Prope r t y or Resources for Political 
Pu r p o ses 

No County resources sha ll be used for 
cam paign pu rposes exce pt for an el ect ion 
on a quest ion proposed by SFC. 

•� Cand idates or Elec ted Officials sha ll not 
use or authorized th e use of pub lic fun ds, 
time, faci lit ies, equipm ent , mailing lists, 
com pute r data, serv ice s or other 
go vern ment asses for t he pu rpose of 
pol it ical fu nd ra isi ng, campaigning, or 
influencin g an elec t ion. 

ode of Conduct/Misuse of County� 
r o pert y or Resources fo r Political� 
Urp o ses� 

•� Shall not solicit, accept or authorize a 
campaig n cont ribut ion in a County facility 
or office . If it is offered, it must be 
refu sed and retu rned prompt ly . 

No dist ribut ion of lit erature intended to 
influence th eelect ion of a candidate in an 
elect ion in a facil it y or office ord inarily 
used to conduct County governme nt 
business 

ode of Conduct/Misuse of Title or� 
estige of Office for Pr ivate Gain or� 
rson al Advantage� 

hall not use, induce, cause or encourage 
th ers to use th e autho rity, t itle officia l 

ett erhead or prestige of the Elected� 
ffi clal's, Appointed Offi cials, Employee's� 
r Voluntee rs office or service for his or� 

ier own private gain or personal 
dvantage. 

"'.11 
.... ... .. 

t.J 

"� 

7 



Code of Conduct/Coercion 

•� An elected Officia l shall not, direct ly 
or by autho rizing another t o act on 
his or her behalf, state or imply t hat 
t he Elected Officia l 's willi ngness to 
mee t wi th a person, is depend ent on 
t he person ma king a campaig n 
cont ribut ion, dona t ing to a cause 
favo red by th e Elected Officia l, or 
prov iding som ethi ng of val ue to t he 
Elect ed Officia l 

Code of Conduct/Reporting 
Violations 

Any Elect ed Off icial, Appointed Offici al, 
Employee, Volunteer , or member of th e 
Public may submit a comp lain t of 
unet hical conduct to th e Ethics Board 

•� Deliver to Count y Attorney's Office a 
sworn compla int 

•� County Attorney 's Office will forward to 
the Count y 's contract et hics offi cial wh o 
will determine if the complaint states a 
claim und er the Ordinance . All 
emp loyme nt mat ters will be fo rwarded to 
HR. 

Code of Conduct/Reporting 
Violations 

•� If the complaint fails t o st ate a clai m 
under t he Ordi nance, th e comp lain ing 
part y will be not ified it has been 
dismissed and subj ect to a r ight of 
appeal to the Eth ics Board . 

If th e comp lain t sta tes a claim under the 
ordinance, the et hiCS officia l sha ll 
Invest igat e the allegati ons, prepare a 
report and present to th e Ethics Board . 
The Eth ics Board shall cond uct a public 
hearing prior to taking any action. 
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Code of Conduct/Right of 
Appeal/Non-Retaliation 

Any decision of the Ethi cs Board finding a 
violation of this Ordinance with respect to an 
Electe d Officia l, Appoint ed Officia l, Employee 
or Volunteer my be appealed to the First 
Judicial Distri ct Court pursuant to NMSA 
1978, Section 39-3 -1. 1 (1998 as ame nded) 
prov ided, however, that any decision 
regarding an Employee sha ll be cove red by 
the terms of the Human Resources 
Handbook or coiiec t ive bargaining 
agreement , as app licab le. 

Retaliat ion is stric t ly prohibited again st any 
person who has reported a violati on of th is 
Ordinance 

Code of Conduct/Penalties 

A person who v iolates this Ordinance is� 
gu ilt y of a misdem eanor and is subject to� 
one or more of the follow ing :� 

A fin e up to $300 for each separate� 
vio lation� 

A public repr iman d 

A recommendati on to the Dist rict Attorney 
and that th e violat ion be pursued in crimi nal 
or other proceedings 

Proceedings and penalt ies pursuant to the� 
Sant a Fe Count y HR Handbook where� 
appropriate.� 

Ask Yourself: 

•� How will it affect my career, my 
fu t ure, m y stat us in the commun it y? 

•� Would I li ke my actions on the front 
pa ge of the newspaper) 

•� What would my fam ily and my peers 
th ink? 

•� What are the penalties) 

•� Is it reall y worth all the� 
con sequen ces?� 

.... 
C,JI 

~, "� ..lI 
:ill 
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Summary 
Hold your self to a hig her standard 

Don't do anything that m ay impair your ability to be 
obj ect ive 

Don't sol icit or accept gifts 

Don't abuse yo ur power or tit le for persona l gain 

Don't give fr iends and family spe cial priv ileges 

Don't use Count y resources in app ropriately 

I ell the truth 

Sh are your passion for pub lic serv ice 

Ab ide by the Code of Condu ct' 
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EXHIBIT
•
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www.san tafecoun ty.org� 
949 w. Alameda SF, ::'\1\187501� 

Ph: 505-992-9880 - Fax: 505-992-9895� 

jI 

Ethics Ordinance Acknowledgement Formfor Elected Officidl~ 
Appointed Officials and Volunteers ~~ 

t~ 

I have received a copy of the Santa Fe County Ethics Ordinance ("Ordinance") outlining the .~ 
responsibilities of an employee and the responsibilities of the County as it pertains to the \,.~ 

Ordinance. I have read the information contained in the Ordinance and it has been explained" , 
in detail during a formal training session provided by the Human Resources Office. If I have ~~ 
any questions relative to the Ordinance I understand I should contact the Human Resources •. 
Office or Legal Office. I agree to comply with the provisions of the Ordinance and understand .) 
that failure to do so may result in penalties as described within the Ordinance. 

Employee Name - Printed Department /Division/Office 

Employee Signature Date 


