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REGULAR MEETING
BOARD OF COUNTY COMMISSIONERS

May 27, 2014

This regular meeting of the Santa Fe Board of County Commissioners was called to

order at approximately 1:20 p.m. by Chair Danny Mayfield in the Santa Fe County Commission
Chambers, Santa Fe, New Mexico.

b. Roll Call

Roll was called by County Clerk Geraldine Salazar and indicated the presence of a

quorum as follows:

Members Present: Members Excused:
Commissioner Danny Mayfield, Chair [None]
Commissioner Robert Anaya, Vice Chair

Commissioner, Kathy Holian [telephonically]

Commissioner Miguel Chavez

Commissioner Liz Stefanics

c. Pledge of Allegiance

The Pledge of Allegiance was led by Molly Archuleta.
d. State Pledge

The State Pledge was led by Jessica Narvaiz.

e. Moment of Reflection

The Moment of Reflection was led by Tim Taylor of the Corrections Department.

Commissioner Mayfield asked for a moment of silence for the service men and women who
gave up their lives for our country.
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L F. Approval of Agenda (Action Item)
1. Amendments

2. Tabled or Withdrawn Items

KATHERINE MILLER (County Manager): Mr. Chair, just a couple of quick
items. Under the Consent Agenda, item C. 1, a resolution authorizing the surplus of fixed
assets, there is a correction to one of the attachments so I would ask that when you get to that
item you pull it, either for that quick clarification or for discussion further down. And also C.
5 should actually be Miscellaneous. It’s not a resolution; it’s just a miscellaneous item so I
just would like to clarify that. Also under Matters from the County Attorney, item VI. B was
added to the agenda and an item under Public Hearings, item VIII. A. 3 was tabled at the last
meeting until June 10™. Those are all of the adjustments to the agenda.

CHAIR MAYFIELD: Thank you. So, Commissioners, I have a couple
questions. On item VL., just for clarification for our public, Manager Miller, on VIIL. A. 4 we
show that that ordinance establishing a 26-ton weight limit on Old Lamy Trail County Road
is tabled indefinitely?

MS. MILLER: Mr. Chair, thank you for pointing that out. That one is tabled
so that staff can go look at additional policy. So until that’s developed, then we’ll bring it
back at that time.

CHAIR MAYFIELD: Thank you. Also, Commissioners, I’m the one that
asked for presentation VI. B to be as a discussion item for us. I will be asking that we
hopefully get to this a little sooner than if we need to go into an executive session or not. It’s
concerning the land use map. I know we have a public hearing on this tomorrow. [ won’t
broach it right now but some of my discussions with staff is why I asked for this to be on the
agenda. Also if there was a memo that went out Id like to have a copy of that memo please
up here. Thank you.

COMMISSIONER STEFANICS: Mr. Chair, I would like to have that first
discussed in executive prior to a public discussion, so do we need to bring the executive
session up in front of some other items?

CHAIR MAYFIELD: Commissioners, that’s fine. Again, I asked for it to be
on. [f there’s a view for it to be on executive —

COMMISSIONER STEFANICS: I don’t mind it being in the public after we
receive some legal advice.

CHAIR MAYFIELD: Fair enough. I definitely will be discussing this in
public tonight.

COMMISSIONER STEFANICS: That’s fine.

CHAIR MAYFIELD: That’s fine then. We can leave it that way. If we see
how time is moving along I may ask then that we move executive up a little sooner. Also,
Commissioners, we have public comment that we afford to everybody who’s here. I will ask
that we move into public comment on commencement of the agenda approval, and then if we
need to go back to it a little later we’ll also do that.

COMMISSIONER ANAYA: Mr. Chair.

CHAIR MAYFIELD: Yes, sir.
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COMMISSIONER ANAYA: Just for clarification, Matters from the County
Attorney, executive session, we’re going to have a discussion on the process of consideration
and adoption of the sustainable land use map, and then in the public session after that you and
all the others may make additional comments?

CHAIR MAYFIELD: We may, yes. I'"d make the comments right now but I’11
respect the process of going to executive session on this.

COMMISSIONER ANAYA: Thank you, Mr. Chair.

COMMISSIONER STEFANICS: Mr. Chair, I’d like to clarify. On item II. C.
1, Ms. Miller, are you suggesting that that goes further down into the agenda?

MS. MILLER: Mr. Chair, Commissioner Stefanics, I just wanted to make sure
that we had an opportunity to make a comment on it. We could either pull it or — but there
was one item that is not supposed to be in that list. So I just wanted to make sure that that got
stated as opposed to approved on Consent without making that clarification.

COMMISSIONER STEFANICS: Okay, so Mr. Chair, I would like the less
than five-minute discussion on II. C. 1 so we can have that clarification.

CHAIR MAYFIELD: Okay. II. C. 1. Okay. Thank you. Commissioner
Chavez, please.

COMMISSIONER CHAVEZ: Yes. Item D. Appointments, Reappointments
and Resignations, D. 1, 2 and 3 I’d like to pull those from the Consent.

CHAIR MAYFIELD: Okay. Commissioner Chavez, do you believe that will
take longer than five minutes?

COMMISSIONER CHAVEZ: I don’t think it will but I just want to have
some discussion on those three points.

CHAIR MAYFIELD: Yes, sir. Commissioners, if you can just indulge me to
go back to item VI. B, what’s the reason to take us into executive? Is this an adjudicatory
proceeding? Potential litigation? Why would we need to go into executive session on this?

GREG SHAFFER (County Attorney): Mr. Chair, it would come under the
category of pending or threatened litigation, given various claims that have been intimated
against the County with respect to the zoning map.

CHAIR MAYFIELD: So I guess, Mr. Shaffer, there have already been
potential threats of litigation on our zoning map?

MR. SHAFFER: Yes, Mr. Chair.

CHAIR MAYFIELD: Thank you. It’s very important that every hears and
listens to the zoning map that Santa Fe County is putting forth. So I’ll just state that right
now. Thank you. Commissioners, we have an agenda as amended in front of us.

COMMISSIONER ANAYA: Mr. Chair.

CHAIR MAYFIELD: Vice Chairman Anaya, please.

COMMISSIONER ANAYA: Mr. Chair, for brief discussion I’d like to have
less than five minute comments on Consent Agenda II. C. 3, 4 and 5.

CHAIR MAYFIELD: Okay. And that would be less than five also.

COMMISSIONER ANAYA: Probably less than a minute each but I do want
to make a couple comments.
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CHAIR MAYFIELD: Okay. Thank you. So Commissioners, we’ll approve the
agenda as amended and then we can still go back to our Consent if there’s anybody who cares
to find anything else on Consent they’d like to discuss.

COMMISSIONER STEFANICS: Mr. Chair, I move that we approve the
amended agenda.

COMMISSIONER ANAYA: Second.

CHAIR MAYFIELD: Thank you. We have a motion and a second. Excuse me
really quick. Commissioner Holian, do you have anything to add to the agenda or requests?

COMMISSIONER HOLIAN: No.

CHAIR MAYFIELD: Thank you. Commissioners, we have a motion and a
second in front of us.

The motion passed by unanimous [5-0] voice vote.

L G. Approval of Minutes (Action Item)
1. Approval of April 29, 2014 BCC Meeting Minutes

CHAIR MAYFIELD: We have our April 29, 2014 minutes in front of us.
Commissioners, are there any suggested changes or questions?

COMMISSIONER STEFANICS: I’ll move for approval.

COMMISSIONER ANAYA: Second.

CHAIR MAYFIELD: We have a motion and a second.

The motion passed by unanimous [5-0] voice vote.
L H. Introduction of New Employees

CHAIR MAYFIELD: Manager Miller, introduction of our new employees.

MS. MILLER: Mr. Chair, there is a list in your packets but it’s my
understanding that none of them are in here today. Most of them are our emergency
communications specialist trainees so they’re out at our facilities or also in our Corrections
Department. So I would just call attention to some of the staff’s names. There’s about 10 to
15 of them so I won’t read them all out, but none were able to make it to the meeting today.

CHAIR MAYFIELD: Well, if they’re listening and/or the public that’s
listening, we have brought in some new fine folks to Santa Fe County and we welcome them
and look forward to the great work that they will be doing with our other great employees that
work for the County. So, thank you, Manager Miller.

L L Recognition of Operations Assistant Fire Chief Mike Neely on His
Retirement From Santa Fe County Fire Department

DAVE SPERLING (Fire Chief): Thank you, Mr. Chair, Commissioners. With
me today is our operations assistant chief, Mike Neely. Thank you for the opportunity to
bring his retirement announcement forward to the Commission today and the honor of
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recognizing Chief Neely. [ want to tell you that he’s retiring on Friday after 15 years with the
Santa Fe County Fire Department, but Chief Neely actually started his public safety career in
the Marine Corps and then worked for ten years at Albuquerque ambulance, becoming a
certified paramedic in 1990 from the University of New Mexico.

During his employment with AES Mike demonstrated his proficiency rising to the
level of field supervisor and then operations supervisor before he was snared by Santa Fe
County Fire Department in 1999 by Chief Holden becoming one of our first career
firefighters to staff Medic 70 in the southern region. Medic 70 serves the Town of Edgewood,
southern Santa Fe County and a number of our surrounding jurisdictions. Chief Neely spent
five years on the Edgewood frontlines serving as one of a two-person medic crew and he was
also trained as a firefighter and responsible for supporting surrounding jurisdictions as well as
our volunteer staff and district members.

Throughout his career with Santa Fe County Chief Neely served eventually in all
regions of Santa Fe County and really got to know the unique challenges that face Santa Fe
County Fire Department in providing topflight fire and EMS services in a combination fire
department system. He gained certification as an IFSAC fire instructor, a hazmat instructor,
an incident commander and a radiation and nuclear weapons of mass destruction technician
and trainer. He also served as union president and helped negotiate the first union agreement
for Local 4366.

He climbed the career ladder demonstrating his professionalism and proficiency,
became an active lieutenant in 2004, a battalion captain in 2005 and a battalion chief in 2009.
And as a battalion chief, Chief Neely assumed responsibility for the daily operations of an
entire shift of career personnel. He was also tasked, because of his proficiency, with a wide
range of administrative duties. And finally, Mike was promoted to Assistant Chief of

Operations in 2012 and I can tell you he’s done an outstanding job in this role, organizing and

overseeing and directing our field operations, both career and volunteer. He’s handled the
responsibility of supervising the existing three shirts and battalion commanders with skill and
he has successfully directed the operations of the entire department’s fire and EMS training
programs including our career and successful volunteer fire training academies.

Throughout his 15 years of service Chief Neely has made an invaluable contribution
to the growth and development and professionalism of the County Fire Department. He’s one
of our few remaining individuals who came in at the very beginning and has all of that
institutional knowledge and we’re going to be hard-pressed to replace him. I'd like to wish
him the absolute best as he moves forward in retirement in the next phase of whatever that
retired life brings him. I know he’s going to be cleaning his garage, probably next Monday. I
actually asked him if he would come and clean my garage as well but he wouldn’t commit to
doing that. I’'m still going to work on it for the remainder of week, I have to tell you.

Anyway, the command staff of the Fire Department, firefighters came together and
purchased a memento of our esteem for Chief Neely. It’s not a watch — something much
better. Can’t wear it on his wrist. But we put together a fire axe, and I know this is something
that he will treasure. It says Assistant Chief Mike Neely, Santa Fe County Fire Department,
1999-2014. I told him it’s not to be used to chop wood, but actually to hang on his wall. So
with that I stand for any questions.

CHAIR MAYFIELD: Thank you. Commissioner Stefanics.
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COMMISSIONER STEFANICS: Thank you very much, Mr. Chair and Chief
Neely. Thank you so much for your years of service, and since you’ve gone through the entire
department you really have a lot of secrets and inside knowledge that should be passed on to
the Chief here. You probably know the ins and outs which would help him with budget, with
scheduling, with organization. So you are going to be a loss to Santa Fe County. Thank you
very much.

CHAIR MAYFIELD: Commissioner Chavez.

COMMISSIONER CHAVEZ: Chief Neely, I don’t know what else to add to
what the Chief said but all I can say is thank you for your dedication and for your service and

~good luck to your new chapter. It’s quite an axe there. But enjoy your retirement. Thank you.

CHAIR MAYFIELD: Vice Chairman Anaya.

COMMISSIONER ANAYA: Chief, two words sum up what you’ve done at
the County and the Chief said them and that’s top flight. You’ve worked through all levels of
the Santa Fe County Fire Department and at every level, excelled and worked to not only help
your colleagues but most importantly the people that you served day in and day out that were
in dire need of help and support and you’ve done that. I especially thank you for your service
in southern Santa Fe County and your efforts at all levels there. You’ll be miss but we’ll find
you when we need help and greatly appreciate your work from the bottom of my heart.

COMMISSIONER HOLIAN: Mr. Chair.

CHAIR MAYFIELD: Commissioner Holian.

COMMISSIONER HOLIAN: Thank you, Mr. Chair. I would like to add my
thanks to you, Chief Neely, for your 15 years of service to Santa Fe County as a firefighter,
an EMS/medic, and a supervisor. You will be sorely missed. I wish I could see the axe.

CHAIR MAYFIELD: We’ll take a picture, Commissioner Holian and you will
definitely see it. Chief Neely, also, I just want to thank you for your service and dedication to
our public health, safety and welfare. It’s what we need to do in the County and you all
gentlemen and ladies do it Also your work with Albuquerque ambulance, that is great work
that you’re doing out in the communities, making sure that people are safely attended to and
brought to the hospitals if needed. So thank you for your frontline service, your dedication to
the County and best of luck in retirement. Mr. Sedillo.

PABLO SEDILLO (Public Safety Director): Mr. Chair, County
Commissioners, I’d like to also thank Chief Neely. I remember one instance that I received a
letter from a young lady where her car got on fire going to the airport. And Chief Neely, on
his way home pulled over, got his fire extinguisher and made sure he checked the date and
made sure it was valid or not on the fire extinguisher, and helped extinguish the fire. So those
are the kinds of commitment and dedication that the Santa Fe County Fire Department has
given to our citizens so again, I’d like to thank you, Chief Neely.

CHAIR MAYFIELD: Chief, we’re going to see you as a public speaker now,
so please.

MIKE NEELY (Fire Department): He’s taken my weapons away. There are
three times that I’ve come before the Commission, Mr. Chair. The first time was in 2000 to
give an invocation after Cerro Grande. The second time was to introduce our bargaining unit
in 2004. And Mr. Shaffer was a part of that. And now on my departure. There are three things
that I want to point out. One I want to give the glory to Christ because he’s who’s enabled me
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to be here and I give him all the glory for that. Secondly, my wife and my two daughters. For
30 years I’ve been married and it’s been a blessing and she has stood not behind me, beside
me, and never asked why, but always said I understand. My daughters never complained; they
went along with it and we’re better because of that. And then finally I just want to thank all
the supporting people with Santa Fe County Fire. I’ve worked with the best, the very best. I
thank you for your support, because when I came in this was a new adventure to do what you
set out to do. I’ve been through about 12 different County Commissioners, four County
Managers, the one thing that’s never changed is that support and that drive to keep public
safety on the forefront. We all think our departments are the most important, but I tell you
what, when you’re holding someone’s hand at 3:00 am in the morning, or you’re collecting
their belongings out of a burned out house, or pulling someone out of a wrecked car, you are
the most important person. The community appreciates your support for what we do and I
know the department dearly needs your support to continue on. And so [ ask you to do that.
Thank you.

CHAIR MAYFIELD: Thank you, Chief. Chief, Commissioners, if you’d
honor us with a picture. We’ll bring up all County Fire Department staff please and we’ll do
the honors with a picture.

[Photographs were taken.]

IL. CONSENT AGENDA (Public Comment)
A. Einal Orders in Land Use Cases

1. CDRC Case #V 13-5400 Tod Amon Variance. Tod Amon,
Applicant, Requested a Variance of Article V, Section 8.1.3 (Legal
Access) of the Land Development Code, to Allow Access for a
Driveway to a Property Consisting of 18.46 Acres. The Property is
Located at 29 Puertecito Road, within the Vicinity of Golden,
within Section 19, Township 12 North, Range 7 East (Commission
District 3) John Lovato, Case Manager (Approved 3-0)

2. CDRC Case # V 14-5020 Dennis & I ynne Comeau Variance.
Dennis and Lynne Comeau, Applicants, Requested a Variance of
Article VII, Section 3.41.C.C.I (No Build Areas) to Allow 30%
Slope Disturbance for an Existing Driveway to Access Buildable
Area on a 66.52 Acre Parcel. The Property is Located at 191
County Road 74 in the Vicinity of Tesuque, within Section 20,
Township 18 North, Range 10 East (Commission District 1) John
Lovato, Case Manager (Approved 4-0)

3. CDRC Case # 14-5340 Vincent Salazar Variance. Vincent Salazar,
Applicant, Requested a Variance of Ordinance No. 2002-9 (La
Cienega /La Cieneguilla Traditional Community Planning Area
and La Cienega Traditional Zoning District), Section 6.4.3 to
Allow Two Dwelling Units on 1.00 Acre. The Property is Located
at 73 Camino Torcido Loop, within Sections 17 & 20, Township 16

M
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North, Range 8 East (Commission District 3) John Lovato, Case
Manager (Approved 3-0)

CDRC Case # V 14-5000 Lee Pack Variance. Lee Pack, Applicant,
Requested a Variance of Article V, Section 8.1.3 (Legal Access)
and Article V, 8.2.1c (Local Roads) of the Land Development Code
to Allow the Construction of a Residence on 2.5 Acres. Both Roads
That Service the Property (Old Buckman Road and Kalitaya Way)
Do Not Meet the Specifications of Local Lane, Place or Cul-de-Sac
Roads and Do Not Have Adequate Drainage Control Necessary to
Insure Adequate Access for Emergency Vehicles. The Property is
Located at 111 Kalitaya Way, Off Old Buckman Road, within
Section 31, Township 19 North, Range 8 East (Commission
District 1) Wayne Dalton, Case Manager (Approved 4-0)

CDRC Case # S/V 12-5451 Cielo Colorado Estates Preliminary

- Development Plan, Plat and Variance. Cielo Colorado LLC,

Applicant, James W. Siebert, Agent, Request Preliminary
Development Plan and Plat Approval for a 24-Lot Residential
Subdivision on Tract 15A-2 of the Eldorado at Santa Fe
Subdivision Consisting of 246.30 Acres More or Less. The
Application Also Includes a Request for a Variance of Ordinance
No. 2008-10 (Flood Damage Prevention and Stormwater
Management) to Allow Access Through a 100-Year Flood Plain
without an All-Weather Crossing. The Property is Located on the
East Side of Us 285, Off Camino Acote, within Sections 21 and 22,
Township 15 North, Range 10 East (Commission District 4)
Vicente Archuleta, Case Manager (Approved 3-0)

Appointments/Reappointments/Resignations

Appointment of Erica Abeyta to the DWI Planning Council
(Community Services/Rachel O’Connor)

Corrections Advisory Committee Resignation (Public Safety/Pablo
Sedillo)

Corrections Advisory Committee Appointment (Public
Safety/Pablo Sedillo)

Resolutions

Resolution No. 2014-39, a Resolution Authorizing the Surplus of
Fixed Assets in Accordance with State Statutes (Finance
Department / Teresa Martinez) [Modified: See below.]

Resolution No. 2014-40, a Resolution to Make Application with the
NM Economic Development Department for Certified Community
Status Under Its Certified Communities Initiatives (Growth
Management/David Griscom)

Resolution No. 2014-41, a Resolution Requesting a Budget
Increase to the Fire Operations Fund (244) to Budget Title I1I
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Appropriation Funds in the Amount of $22,446 (Public
Safety/Fire/Chief Sperling)

4. Resolution No. 2014-42, a Resolution Requesting a Budget
Increase to the Law Enforcement Operations Fund (246) to
Budget (1) Grant Awarded Through the Bureau of Land
Management/$15,000

S. Request Authorization of the Use of District S Capital Funds, Per
Capital Outlay Policy, Allocating $85,000 for the Leo Gurule
Playground Redevelopment (Finance/Teresa Martinez)

D. Appraval of Proclamations

1. A Proclamation Acknowledging May 31,2014 World No Tobacco
Day to Educate the Public About the Need to Protect Our Youth
and Citizens From Further Damage Caused By Tobacco Use and
Secondhand Smoke (Commissioner Stefanics)

E. Purchasing

1. Request Approval of Lease Agreement No. 2014-0284-PW/PL
Between Santa Fe County and Eric Lucero for Property Located
at 89 La Puebla Road in Exchange for In-Kind Caretaker Services
(Purchasing/Bill Taylor)

2, Request Approval of Lease Agreement No. 2014-0304-PW/PL
Between Santa Fe County and Jeremy Martin for Property
Located at 14 Calle del Prado for in-Kind Caretaker Services
(Purchasing/Bill Taylor)

3. Ratifying the Lease Agreement No. 2013-0276-PW/GG and
Approving Amendment No. 1 to Lease Agreement No. 2013-0276-
PW/GG Between Santa Fe County and Anthony Tafoya
(Purchasing/Bill Taylor)

CHAIR MAYFIELD: So Consent Agenda, we’ve had some limited discussion
on this this morning. Without any further needing discussion, is there any other matter that
needs to be pulled for limited discussion? Commissioner Holian?

COMMISSIONER HOLIAN: No. I have nothing. Thank you, Mr. Chair.

CHAIR MAYFIELD: Seeing none, we are going to go to — Commissioner,
you thought those would take longer the five minutes, so C. 2, a resolution to make
application with the NM Economic Development Department for Certified Community
Status under its Certified Communities Initiatives. Mr. Griscom and Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair, I had 3, 4, and 5.

CHAIR MAYFIELD: Okay.

COMMISSIONER STEFANICS: Ms. Miller had C. 1.

CHAIR MAYFIELD: C. 1, so let’s just move then — we’ll go to C.1 right
away. A resolution authorizing the surplus of fixed assets in accordance with state statutes,
and we have Ms. Martinez with us.
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TERESA MARTINEZ (Finance Director): Mr. Chair, we mistakenly allowed
an $8,000 item to be on this list and this resolution is specific to those assets that are $5,000
or less. We propose that we strike it and I initial it and the chair initial it and then we’ll bring
the correct resolution back to you at the June admin meeting, if that’s permissible.

CHAIR MAYFIELD: And Ms. Martinez, we don’t need to have action on that
item for purchase right away?

MS. MARTINEZ: If you’ll approve everything minus the deletion, that would
be great and then we’ll bring you the corrected resolution next month.

CHAIR MAYFIELD: Any questions, Commissioners? Thank you, Ms.
Martinez. We’ll do that. Catch me today for that initial, please.

COMMISSIONER STEFANICS: So I will move approval of C. 1 with the
$8,000 item struck.

COMMISSIONER CHAVEZ: Second.

CHAIR MAYFIELD: We have a motion and a second in front of us.

The motion passed by unanimous [5-0] voice vote.

CHAIR MAYFIELD: So Commissioners, I apologize again. We are now on
item C. 2, a resolution requesting a budget increase to the Fire Operations Fund (244) to
Budget Title III Appropriation Funds in the amount of $22,446. Commissioner Anaya and
Ms. Martinez.

COMMISSIONER ANAYA: Ms. Martinez, could you just let the public know
what Title III appropriation funds are?

MS. MARTINEZ: Mr. Chair, Commissioners, typically, this is used for fire
activities. This in particular will be for wildfire protection plans and it will also be used
towards salaries and benefits.

COMMISSIONER ANAYA: Thank you, Mr. Chair, Ms. Martinez. This is a
theme that we’ve been talking about in our other budget discussions and I just wanted to
highlight that we’re rebudgeting some grant money that will go for our wildland program.
Thank you, Mr. Chair.

CHAIR MAYFIELD: Much needed, Commissioner. Thank you for having
that discussion. We’re on to item C. 4, a resolution requesting a budget increase to the Law
Enforcement Operations Fund to budget a grant awarded through the Bureau of Land
Management for $15,000.

COMMISSIONER ANAYA: Mr. Chair, I’d just like — is the Sheriff’s
Department here for this one? If the Sheriff’s — we have a major and a captain here. If they
could get up and give us a brief snapshot as to what this is and what the funds will be used
for I’d appreciate it, Mr. Chair.

ADAN MENDOZA (Sheriff’s Department): Mr. Chair, Commission, this is
an amendment to an existing grant that we’ve been awarded over several years to provide
supplemental patrols for BLM lands within Santa Fe County, most specifically the Camel
tracts, Buckman area and Santa Cruz Lake. BLM has very limited law enforcement presence
in northern New Mexico. I believe they only have two officers, so this grant covers our
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overtime costs for enforcement of things like illegal dumping, unlawful use of firearms, other
off-road vehicle travel, and things like that within the BLM lands within Santa Fe County.

COMMISSIONER ANAYA: Thank you, Chairman Mayfield and Captain
Mendoza and Major Johnson. I just want to highlight on this project, this was a project that
involved Sheriff Garcia and Undersheriff Madrid and former Commissioner Anaya. I believe
Commissioner Stefanics actually participated in the discussions and votes relative to the work
on the BLM lands and the coordinated efforts that the County’s done in working in that area
to patrol it but also provide fencing and other things. It was a cooperative effort, so I
appreciate your efforts, Captain and Major and Chairman Mayfield. Thank you for letting me
ask that question and put it on the record.

CHAIR MAYFIELD: That’s a great question, Commissioner Anaya, and
thank you for bringing this forth. And gentlemen, I also want to thank you for all the work
you do. Unfortunately, I came onto an illegal dump out on BLM land, sort of by the Santa
Cruz Lake area and [ was able to talk to your department, I believe and also to Mr. Leigland’s
department, and they addressed those initiatives with the BLM and part of it was that we do
need some more patrolling in those areas also. So I just appreciate that you all are working on
this grant, bringing these dollars forward and the work you do in the community.
Commissioners? Thank you again. Thank you, Commissioner Anaya.

So Commissioners, we’re now on C. 5, request authorization of the use of District 5
Capital Funds, per Capital Outlay Policy, allocating $85,000 for the Leo Gurule Playground
redevelopment.

COMMISSIONER ANAYA: Mr. Chair, Chairman Mayfield, [ appreciate
Commissioner Stefanics’ efforts to improve this park and she’s continually worked on parks
and other areas of improvement. I’'m familiar with this park. This park services a lot of
people and there’s potential for more. There’s a public housing site across the road, and so I
just wanted to acknowledge it publicly and thank Commissioner Stefanics for putting the
resources forth.

COMMISSIONER STEFANICS: Thank you. Mr. Chair, I’d like to comment.
I’m not sure that the $85,000 is going to be enough, because I haven’t seen the schematic,
and so [ am prepared to put more funds into it if necessary.

CHAIR MAYFIELD: Commissioner, I’d just also like to thank you for doing
this for our community and for our children and for our adults. I think this County brings
forth numerous needed resolutions. When we talk about healthy communities, we talk about
childhood obesity, and by us being able to give back to provide safe playgrounds and areas
within our county that can be utilized by all of our constituency. That is again a safe place, a
place where they’re not spending $50, $60 to take a family of four to a movie. They can just
have some clean fund in our community. So thank you for doing this, Commissioner
Stefanics. Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair, I think it’s also important to note Leo
Gurule was a fallen officer from here in Santa Fe County, and last week the State of New
Mexico, as they do annually, acknowledged all of those fallen officers. So I think it’s only
appropriate that the resources were put forward to the park but also a park named in his
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honor. And we do have our Public Safety Complex that is also named in Mr. Gurule’s honor
as well. Thank you, Mr. Chair.

CHAIR MAYFIELD: Thank you for that recognition, Commissioner Anaya, -
‘to Mr. Gurule. Commissioners, we are now with that I believe we are able to move forward
with our Consent Agenda items.

MS. MILLER: Mr. Chair, there were short comments, I believe, on the
appointments, Items II. B. 1, 2 and 3, I think that Commissioner Chavez asked for.

CHAIR MAYFIELD: I thought we were going to ask that those go longer than
five minutes. If that’s not correct, I’ll ask for them to come off right now, Commissioner.

COMMISSIONER CHAVEZ: They can go into longer discussion.

CHAIR MAYFIELD: Thank you, Commissioner Chavez. So with that,
Commissioners, we have a Consent Agenda item in front of us. Before I go there though was
there anybody from our public who wishes to care to comment on any of our Consent Agenda
items? Seeing none, Commissioners, do we have an approval for our Consent Agenda?

COMMISSIONER STEFANICS: I’ll move for approval.

COMMISSIONER CHAVEZ: As amended?

COMMISSIONER STEFANICS: As amended.

COMMISSIONER CHAVEZ: Second.

CHAIR MAYFIELD: We have a motion and a second.

The motion passed by unanimous [5-0] voice vote.

COMMISSIONER ANAYA: Mr. Chair.

CHAIR MAYFIELD: Yes.

COMMISSIONER ANAYA: Just, Chairman Mayfield, just a clarifying
question. Is there any logical reason why we pull a Consent item and then put it way at the
end for action items? I would just suggest that moving forward, that if we pull an item off
Consent and it’s going to have a longer discussion, we do as we just did, but that maybe we
have the discussion immediately, because it’s part of the Consent. Just a suggestion, Mr.
Chair.

CHAIR MAYFIELD: I like that suggestion. So we’ll just do it now and then
we’ll just ask that our agenda be modified in the future to accommodate that. Thank you. So
let’s move down — with that, Commissioners, we are going to move to II. B. 1, 2 and 3.

IL B. 1. Appointment of Erica Abeyta to the DWI Planning Council
(Community Services/Rachel O’Connor)

COMMISSIONER CHAVEZ: 1 think they’re all kind of grouped together, and
if we could just have staff, probably Rachel O’Connor and Pablo Sedillo just explain exactly
what we’re doing with these appointments, resignations and then reappointments. Because I
think these are all critical. It’s the DWI Planning, Corrections Advisory Committee, in both
points.
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CHAIR MAYFIELD: Please, Mr. Sanchez.

LUPE SANCHEZ (DWI Coordinator): Thank you, Chairman Mayfield,
Commissioner Chavez. We’re bringing today before you Erica Abeyta. She’s currently with
the Santa Fe Community College and her specialty and what we’re excited about is her
experience in the prevention field, so she’ll be bringing a lot of insight with our prevention
program and what we’re doing in the schools.

COMMISSIONER CHAVEZ: I know that DWI and substance abuse is
something that our Health Department is trying to work on so we need these volunteers to
help us do that work. So I wanted to spend a little bit of time talking about this. So I
appreciate that. Thank you.

COMMISSIONER STEFANICS: Mr. Chair.

CHAIR MAYFIELD: Commissioner Stefanics, please.

COMMISSIONER STEFANICS: When we do the DWI Planning Council, I
understand that we have specific types of slots that we want on this, but I have some
constituents who would like to serve on the DWI Planning Council. So is this treated the
same, Ms. Miller, for advertising to the public?

MS. MILLER: Mr. Chair, Commissioner Stefanics, on the DWI Planning
Council, we’ve had this one advertised for quite some time but then in addition, for DWI
Council we actually have a mandatory two meetings that they attend before they’re
recommended for appointment and this individual did attend both of those meetings.

COMMISSIONER STEFANICS: Okay. Thank you very much.

COMMISSIONER HOLIAN: Mr. Chair.

CHAIR MAYFIELD: Commissioner Holian.

COMMISSIONER HOLIAN: Thank you, Mr. Chair. Are there any other
openings on the DWI Planning Council right now?

MR. SANCHEZ: Chairman Mayfield, Commissioner Holian, we do have two
openings at this time.

COMMISSIONER HOLIAN: Mr. Chair, what area would those openings be
in?

MR. SANCHEZ: Mr. Chair, Commissioner Holian, we have a law
enforcement opening. We have emergency responder opening also. We also have an opening
for media, so there’s a wide variety of members that we could choose from or professions
that we can choose from, so those are a few of the openings that we have at this time.

COMMISSIONER HOLIAN: Are we going to be putting out a press release
asking for applicants?

MR. SANCHEZ: Yes, we will. We just ran one. It’s been running for about a
month now, so we did issue one and it’s also listed on the County website that we do have
openings, so it is out there.

COMMISSIONER HOLIAN: Thank you. Thank you, Mr. Chair.

COMMISSIONER CHAVEZ: So, Mr. Chair.

CHAIR MAYFIELD: Yes, Commissioner Chavez.

COMMISSIONER CHAVEZ: If I could I’d like to make a motion to approve
the appointment of Erica Abeyta to the DWI Planning Council.

COMMISSIONER STEFANICS: Second.
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CHAIR MAYFIELD: We have a motion and a second to approve the
nomination of Ms. Abeyta.

The motion passed by unanimous [5-0] voice vote.

II. B. 2, Corrections Advisory Committee Resignation (Public Safety/Pablo
Sedillo)

CHAIR MAYFIELD: Mr. Sedillo, Commissioner Chavez asked to speak
about the Corrections Advisory —
COMMISSIONER CHAVEZ: Mr. Chair, I'm not sure if Mr. Sedillo is the

right staff because in reading this it’s Corrections Advisory resignation and then appointment.

Is there an individual that you will be bringing forward, Mr. Sedillo, at this time, for the
Corrections Advisory Committee?

MR. SEDILLO: Mr. Chair, Commissioner Chavez, this is an appointment that
we had with the Corrections Advisory Committee, at which time we had one of them
representing the Public Defender’s Office who resigned, so we had to fill that position with
another individual from the Public Defender’s Office. We had the Deputy Chief Public
Defender who submitted a letter of interest to join that Corrections Advisory Committee. So
we’re asking at this point to approve the resignation and the appointment of Chief Deputy
Bennett Baur.

COMMISSIONER CHAVEZ: So he’ll be resigning and then you’ll reappoint
him?

MR. SEDILLO: Yes. We had an individual who resigned.

COMMIISSIONER CHAVEZ: Oh, got it. Same Public Defender’s Office.

MR. SEDILLO: To do a reappointment.

COMMISSIONER STEFANICS: And Mr. Chair, I think he attended our
Health Board this morning, from the Public Defender’s Office, talking about the intervention
team.

COMMISSIONER CHAVEZ: Yes, yes. You’re right. You’re right. Okay
then, Mr. Chair, I’d go ahead and make a motion to approve the appointment of Bennett
Baur.

CHAIR MAYFIELD: Commissioner Chavez and Director Sedillo, we’re right
now on B. 2, the Advisory Committee resignation of Joan Morales. We as a Board don’t have
to accept that; you’re just informing us of that, correct?

MR. SEDILLO: Mr. Chair, I’m not quite sure of how the resolution read.

CHAIR MAYFIELD: So, Commissioners, we have item 2 in front of us and I
want to thank Ms. Joan Morales from the Public Defender’s Office for the work that she’s
done on this Advisory Council. Sad to see her leave but it sounds like we have another great
individual coming right behind her. So with that, Commissioners, can we have a motion to
accept the resignation of Ms. Joan Morales?

COMMISSIONER CHAVEZ: So moved.

COMMISSIONER STEFANICS: Second.

CHAIR MAYFIELD: We have a motion and a second.



Santa Fe County

Board of County Commissioners
Regular Meeting of May 27, 2014
Page 15

The motion passed by unanimous [5-0] voice vote.

II. B. 3. Corrections Advisory Committee Appointment (Public
Safety/Pablo Sedillo)

CHAIR MAYFIELD: Do we have a motion and a second to accept the
nomination from the Public Defender’s Office of Mr. Bennett Baur.

COMMISSIONER CHAVEZ: I’ll make that in the form of a motion, Mr.
Chair.

COMMISSIONER STEFANICS: I’ll second.

The motion passed by unanimous [5-0] voice vote.
IV. MATTERS FROM THE PUBLIC

CHAIR MAYFIELD: Okay, Commissioners, I think we are now done with
our Consent Agenda items and I am going to move to public comment really quick,
Commissioners, and ask if there anyone from the public wishing to comment on anything that
is not on our agenda tonight. Ms. Nanasi.

MARIEL NANASI: Thank you, Mr. Chair and Commissioners. My name is
Mariel Nanasi and I’'m the executive director of New Energy Economy. You have recognized
our commitment to the people of Santa Fe to take action to mitigate harms and create viable
community and climate adaptation strategies. And in doing so you have voted to solarize all
fire stations. You made it a top five ICIP agenda item and then as a result you know I think
that we solarized Tesuque fire station. Not only did we eliminate bills but the County’s now
receiving checks from PNM.

Then we solarized the Chimayo fire station under, specifically under Commissioner

Mayfield’s leadership. And then we went to the state legislature and with a number of people

coming together, which is what it always takes is people coming together, the state for the
very first time there was no veto of Governor Martinez of a solar project and the County is
going to be receiving $182,000 to solarize all the fire stations.

And so I’'m here today asking you to put $500,000 from capital outlay GRT or from
wherever you think is the best place so that we can basically solarize a fire station in each of
your districts, the largest fire station we would start with in each of your districts. What we
could commit, New Energy Economy, is to help with those celebrations. Each celebration
that we’ve had thus far has garnered literally hundreds of people. And it’s a source of pride
for Santa Fe County and we would like to continue with that.

So as you know, we feel like it’s really important to protect the people who are
protecting us and those are the firefighters, so we can repurpose the money that was
previously allocated to utility bill payment to lifesaving fire equipment. So we are currently
raising money right now for another County building in addition to the fire stations and that’s
the Nancy Rodriguez Community Center and what I’d like to just say is our Sol Not Coal
projects continue to benefit our entire community. And we would like you to make sure that
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those funds are matched by the state funds so that we can really get going and have all fire
stations solarized. So thank you very much.

CHAIR MAYFIELD: Thank you, Ms. Nanasi.

COMMISSIONER CHAVEZ: Mr. Chair.

CHAIR MAYFIELD: Yes, Commissioner Chavez, please.

COMMISSIONER CHAVEZ: If you could expand just a little bit on the
Nancy Rodriguez Center and give us a scope of that project and what your organization will
be able to provide as far as —

MS. NANASI: Funds?

COMMISSIONER CHAVEZ: Funds. And then what you’re expecting of the
County.

MS. NANASI: Well, right now we have a Sol Not Coal Indiegogo campaign
started and we plan to use that money for three facilities. One is Tewa Women United, which
provides midwifery services and domestic violence services for all the people in the eight
northern pueblos and in the Espanola area, Monte Vista Farm, making the connection
between local food and local energy, and the Nancy Rodriguez Community Center. And to be
perfectly honest, I can’t answer the exact amount right now. It’s really about how our
fundraising efforts go, but the plan is to contribute and to be a part of it and to work with you,
Commissioner Chavez, specifically so that we can continue our solarization efforts in this
whole county.

COMMISSIONER CHAVEZ: Thank you. Thank you, Mr. Chair.

CHAIR MAYFIELD: Thank you, Commissioner Chavez, and thank you for
the work you’re doing on the Nancy Rodriguez Center also. Please.

KRISTINA PROCTOR: Mr. Chair and Commissioners, thank you so much.
My name is Kristina Proctor and I work for New Energy Economy as well but I wanted to
speak from the perspective of an educator actually. I had the honor of being in a classroom at
Capitol High when they announced that they are going solar this summer, and I can tell you
that the classroom broke out into cheers and that the youth were so proud that their school
would be run by the sun. It’s only going to be 25 percent run by the sun but the first year it
saves $40,000 on their electricity bill, so I was honored to see that.

And I’'m an educator coming from New York City where my students refer to the
ground outside as the floor. They actually thought that was the word for the ground, and that
is not what I see in the youth here. So I think it would be very powerful for people in our
community to see not only a school and some of our non-profits and community
organizations going solar but to see that effort from the government and to see that your fire
stations are also. We know that they’re on the frontlines of climate change and that you are
putting some funds into this as well. So I'm supporting the motion that you contribute
$500,000 to this effort. Thank you so much for listening.

CHAIR MAYFIELD: Thank you.

MARISOL FERNANDEZ Y MORA: Mr. Chair and Commissioners, my
name is Marisol Fernandez y Mora. I am also with New Energy Economy and I am a college
student. I currently attend college out of state in Massachusetts at Smith College and I'll be
speaking from the perspective of a student and a native New Mexican hoping to return home
after college. I always have the conversation with my mother whenever I leave: I love you;
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I’11 come back soon, but the truth of the matter is is I’'m unsure of whether or not I’ll be able
to make a home here. In order to come back and make a home I need to be assured that I will
have clean, accessible water to support a family with. I’ll need to make sure that there is an
economy that supports me and supports future jobs for me and the family I bring, and I also
need to be assured that record-breaking fires will no longer be ravaging our state as a result of
climate change.

What I think we have is an opportunity here to ensure that and to ensure a home for
native New Mexicans in the future. I personally can’t ensure that I’ll have a home to come to
but you can begin contributing by contributing financially to shifting towards renewable
energy that saves water, that creates jobs, and that really works to mitigate the climate change
that is threatening especially here in the Southwest where we’re constantly plagued by fires.
So I guess I'm asking you to contribute to my future financially and make sure I can come
home in a few years. Thank you.

CHAIR MAYFIELD: Thank you, Marisol.

DELANEY COVELLI: Mr. Chair and Commissioners, my name is Delaney
Covelli and I'm a recent Santa Fe High School graduate and in the course of graduating from
Santa Fe High in 2013 I was able, which I’'m extremely thankful for, to play a role in
solarizing a couple of the fire stations that Mariel Nanasi addressed, and standing beside local
firefighters, standing beside you all, standing beside Mayor Coss, standing beside my youth
coworkers, my family and new friends at those ribbon-cutting ceremonies of the fire stations.
I would admit the joy that it brings to the entire community that was there to celebrate and
not only the sheer joy but also the hope and the hope of when the solar power systems were
turned on everyone was hopeful for a future that we have to see happen.

I’m a fourth generation New Mexican now attending college in Boulder, Colorado
and the one thing I know that we as New Mexicans have in our environmental movement that
people in Colorado do not have is a respect and a love for the heritage of our land. For
thousands of years on this very land we’ve protected and tended and loved it and we’ve been
its caretakers as it’s been ours and it’s now our time to be its menders and its healers. So
solarizing Santa Fe fire stations and New Mexican fire stations is a tangible goal and I know
this because I’ve seen it happen and not only do I know that because I know that you believed
it because I know that you shook my hand and I know that you agreed to it and not only that
but I know that Commissioner Anaya, that you high-fived me. But in all reality it was a really
important moment to me because it brought that same hope to me that I saw in my
community on the days that we turned those fire station power solar installations on. And so I
hope that with all of the work that you’ve already done that we can continue to move
forward. So thank you for your work already.

CHAIR MAYFIELD: Thank you. Good luck in school.

BIANCA SOPOCI-BELKNAP: Hello, Commissioners. Thanks so much for
having us. My name is Bianca Sopoci-Belknap and I, among other things, serve as the
chairperson for the Sustainable Santa Fe Commission, and I’'m here also speaking in support
of the idea of dedicating $500,000 to the solarization of your firechouses. As you all probably
know the UN IPPC report came out this year, followed closely by the US Climate Action
Report, which was just published a couple weeks ago and the conclusions of those reports are
quite terrifying to be honest. And so what we’re expecting in the Southwest, as you know, is
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extreme drought in ways that we haven’t ever experienced. So the severity, the length and the
depth of the drought we can expect will increase enormously unless we do something about
climate change.

I just want to say that in response to these threats there are real, concrete things that
we can do and I really applaud your guys’ leadership so far and I feel as though with just a
little bit of investment we can see radical increases in savings for our firefighters who are
really at the frontlines of this whole battle with climate change. I heard earlier that you all are
going to allocate more funds to operations in the firehouses and I just want to point out that
this is one of the best ways to do more of that by taking capital funds, investing them in a way
that is very wise and prudent so that you have the return on that investment in the form of
more operating funds to support our brave firemen and firewomen. So thank you so much for
your work so far and I hope that you continue to invest in solar. Thanks.

CHAIR MAYFIELD: Thank you. Ladies, I just want to thank you all for your
advocacy and your work on behalf of our county and the state of New Mexico. I think it’s
pretty smart and forward thinking for some of the solarization and if not more of the
solarization that we will do. I was glad to hear that Commissioner Chavez is working on a
project also out at the Nancy Rodriguez Center. I think collectively all the Commissioners are
looking at something. We were pretty big advocates of going across the street to our New
Mexico Legislature and to our delegation and asking for some additional fundings and capital
allocations and we were the recipients of $182,000. So that was great collective work and
again, I think forward thinking. I’'m committed to do more solarization of some of our local
fire stations. I see the definite return and I don’t look at it being 16, 17 years out; I think it’s
arguably more of a ten-year return, and then what we can do to provide lifesaving equipment
for the individuals who were just here a little before you, to be out there protecting the public
and the welfare. | think that’s great. Commissioners, do you have anything else?
Commissioner Anaya, please.

COMMISSIONER ANAYA: Mr. Chair, two ingredients that are important to
any task or endeavor is perseverance and presence. You guys continually do that so I’ll give
you an air five from here. Thanks for coming back.

CHAIR MAYFIELD: Commissioner Holian, do you have anything?

COMMISSIONER HOLIAN: Thank you, Mr. Chair. | just want to thank all
the people that are here from New Energy Economy, for coming forward to speak and of
course I'm a big proponent of solarizing any building in the county and I just want to point
out that a new fire station is being built in the Glorieta area and they are designing the solar
panels in from the beginning. Thank you, Mr. Chair.

COMMISSIONER HOLIAN: Thank you. Again, thank you, ladies and
Commissioners, thank you for letting me move that up on the agenda. Does anybody else care
to provide public comment on this time on any other matter that is not on this agenda
tonight? I’11 go back to it later but you can speak up now. Seeing none, thank you, ladies for
being here and the work you do.
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II. ACTION ITEMS (Public Comment)
A. Resolutions
1. Resolution No. 2014-43, a Resolution in Support of Northern Rio
Grande National Heritage Area and Acknowledging the
Completion of Its Management Plan
[Exhibit 1: Supporting Material]

CHAIR MAYFIELD: We have with us today Mr. Griscom. We have a few
other individuals that David will be introducing please and this is being brought by
Commissioner Stefanics and myself. Thank you, Mr. Griscom. Tom, come on up.

DAVID GRISCOM (Economic Development): Mr. Chair, Commissioners, so
what you have before you today is a resolution in support of the Northern Rio Grande
Heritage Area. I want to introduce Mr. Tom Romero, who is the executive director of the
Heritage Area and I also want to acknowledge a couple of board members that are present,
Willow Powers and Samuel Delgado. Tom has a few items to hand out for you and I believe
you can — while he’s handing those out I’ll talk a little bit about the resolution. This tracks
closely with the economic development plan, in particular with the Arts and Culture, the
outdoor recreation/ecotourism and the agriculture target industries. I’'m actually a board
member of the Northern Rio Grande National Heritage Area representing Santa Fe County,
so I believe that the work I’m trying to do tracks closely and is aligned with the mission of
the Heritage Area.

Some things, some goals that were established in the management plan, which is why
the Heritage Area is before you today, the management plan was adopted by the National
Parks Service just recently. There are five main goals: enhance understanding and awareness
of the Heritage Area’s stories and resources; sustain traditions, heritage and culture by
supporting community efforts; involve youth in the appreciation of and continuation of
traditional practices; create partnerships with non-profits, local and tribal governments;
conserve resources by working with communities and preservation organizations; and
promote economic development and heritage tourism.

So those are the five main goals and all of those goals track within the economic
development plan. I'm going to turn it over to Tom Romero to give you a quick presentation
and then be available for Q and A.

TOM ROMERO: Mr. Chair and members of the Commission, thank you. I
wanted to acknowledge again we have two of our board members who are present. They
represent the communities, Sam Delgado and Willow Powers. Sam is the chair of our grants
committee and Willow is the chair of our finance committee. What I have handed out in the
packet — [ was told that I should keep this short and sweet and I said, well, I’'m short and
some people have said that I’m sweet, so maybe that will do it. So I’ve just included in your
packet some things that represent where we are. On the left hand side there’s a copy of the
approval letter from the Department of the Interior which made official what we had been
working on for the last three years. That was issued on January 15™. Behind that there’s a
copy of the resolution from the state legislature. This one came from the House of
Representatives, and within that there was a statement at the bottom that encouraged local
governments and tribal governments to support and work with the Northern Rio Grande
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National Heritage Area. And then the last item is just a copy of the initial enabling legislation
that was passed in 2006.

On the right hand side there are two items that I thought would be of interest to you.
First there is a copy of the executive summary from the management plan. The entire
management plan looks like this. It’s a fairly lengthy book and it has a lot of stuff in it. So
I’ve just pulled a copy of the executive summary which shows you some of the high points of
what we are doing. And then right behind that there’s a schedule that is a tabulation of the
grants that have been given by the Heritage Area over the last five years, and I broke it down
by county so that you could take a look at what has already been done.

I wanted to focus the discussion, and 1 really do appreciate the fact that you all are
having us here today. I wanted to just focus it on looking at what has already happened. So
we came before you in 2009. There was a resolution that was passed by the Santa Fe County
Commission that endorsed the creation of the management plan. It was in the formative
stages of the Heritage Area, and you also authorized a financial contribution toward that
effort, as did several of the other counties, but Santa Fe County was in the lead on that.

And so I wanted to show you in the management summary that we in fact did do what
we said in that agreement would be done, and that was to go through the process, lay out a
strategic plan for implementing the principals that were in the legislation, and then put it into
effect. In the present what we have been doing very, I think, effectively is the grants program
which has enabled us to take federal funds and move them into the communities to support
different types of efforts. As I sat here waiting for this presentation I read again some of the
language that is in the mural behind you. There is some really interesting statements that go
to the heart of what the Heritage is about: protection of property, religion, language, one that
talks about culture and education. There’s just — I think this one on the left, cultural tradition,
pristine resources, diverse communities, all of those things are included and incorporated into
the goals that are listed in the plan summary and also in the resolution that you have before
you.

Our purpose is not to do anything where we are the owners of it. Our purpose is really
to work with local governments, work with communities to help them to develop. In the last
two years I have personally spent many, many hours working with the Chimayo community
helping them to create their community development plan. And as a result of that we also
were able to bring together the people from Rio Arriba County and Santa Fe County and my
compliments to the staff of Santa Fe County for all the work that they have done and that plan
that is coming before you soon.

This effort was to try to pull together the community, to have them take charge of
where they were going to go and we have been trying to work with other communities as
well, partly through grants, for example La Sala down in Galisteo. We have funded that now
for three years, giving them funds to refurbish that facility. We’ve provided funds to the pinto
bean museum in the southern end of Santa Fe County which you all may or may not have
visited but we have helped them to establish that, and it’s a draw for that part of the
community. And some of you have seen the film that we funded, which also brought together
representations from the community.

So all of those things helped to spread the word, to say here we are, we’re doing this
and we’re going forward. As we now stand, once the management plan was approved, it was
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a big deal. I won’t say it like Vice President Biden said things but it was a big deal to get the
plan approved. One of the big things that it does is it makes it official that the Northern Rio
Grande National Heritage Area which is one of 49 throughout the country, exists and is
recognized within the country. This year marks the 30™ anniversary of the first National
Heritage Area. And so it is an opportunity to really celebrate where we’re going with that and
it’s a mark, not just — oh, it’s something that somebody did. But it actually is a designation
that I think can be built upon to promote what is going on in New Mexico.

The second thing that comes with that designation and its approval in the
management plan was the ability to draw in more funds. So up to now we’ve been operating
with a budget of about $150,000 a year, roughly, that we have used mostly, or a big chunk of
it, over 25 percent of it has gone back out into the community in the grants. What we have
projected, and there’s a little projection in the back of the management summary, we
probably will double that just this year. We will qualify for over $300,000 of federal funds
that will come in. We’re not taking that and putting it into staff or operations. What we put it
into is into grants that go out. I have spent some time with David and I want to thank the
County for appointing David to be on our board. We have a slot on our board from every
county, from each of the large cities, from the pueblos and tribes in the area and from the
communities. And David has been just terrific in participating and representing Santa Fe
County. So we wanted to thank you for designating him.

As we go forward, I spent time with David looking at your economic development
plan and we mapped out areas where your goals, the County goals, match the priorities that
are in the National Heritage Area, priorities as we define them in our management plan. We
feel that we can be helpful to the County, that we can also be helpful to the communities
within the county and we thank you. I wanted to make it short. [ hope it was sweet, but I want
to thank you all for recognizing the effort that it took to get to this point and also welcoming
the support and partnership working with the Heritage Area as we go forward. Thank you.

CHAIR MAYFIELD: Thank you very much for the presentation.
Commissioner Stefanics.

COMMISSIONER STEFANICS: Thank you, Commissioner Mayfield, and
thank you for bringing this forward and asking me to join you on this. We’ve discussed this
organization here at the Santa Fe County for a few years and I’m really pleased to offer
congratulations to you, Tom, and to your board for the recognition from the National Parks
Service and the Department of the Interior. I know that this has been long in coming, that
you’ve been working on this plan, that even after it was submitted it had to be revised a little
bit, but now you’re on solid footing and it’s going to be a great resource to the three counties.
You already have been a resource but now with the secured funding, we know that we can
count on you to be around. And so it’s with great pleasure that I’m co-sponsoring this
resolution, Resolution No. 2014-43, and I would move for approval when it’s the appropriate
time.

CHAIR MAYFIELD: Thank you, Commissioner Stefanics. Commissioner
Chavez.

COMMISSIONER CHAVEZ: If I could just ask David to just come to the
microphone, and I want to, David, try to make some correlations between this effort and what
we are doing in our economic development plan regarding the promotion of arts and crafts,
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especially when we talk about the Rio Grande Corridor. I think we can talk about arts and
crafts like weaving and tinwork and my area of specialty, furniture making, these pre-date our
US history. And I think the Rio Grande Corridor is recognizing a lot of that as I read through
it. So I wanted you to make some correlations between this and what we are trying to do with
our economic development plan.

And then there’s one piece that I know I’ve talked to you about that I feel is missing
when we talk, especially when we talk about heritage tourism and products that are produced,
hand-made products that are produced within that cultural context. And so that takes me to
recognition of those items as hand-made, as authentic. So we’re talking about branding what
we’re producing, and that can be red chile if we want to. But I see that that’s one thing that’s
missing. So talk on those two points if you would please.

MR. GRISCOM: Mr. Chair, Commissioner Chavez, I think the closest
correlation to what we have in the economic development plan is this idea of linking artists to
markets. Many artists here in the incorporated area of Santa Fe have representation; many
don’t. And there isn’t a lot of gallery representation outside of the incorporated area of Santa
Fe. So we’ve talked a lot internally within the economic development plan but also kind of
externally with the Northern Rio Grande National Heritage Area about this area of creating a
new and viable market place for artists and artisans and craftsman in the unincorporated area
of the county.

One of the ideas that we have is to explore creating a website, which doesn’t exist, to
pro-actively market artisans and artists from around the county. Similar to a model like Etsy
where we exclusively focus on hand-made, made in Santa Fe County, made in northern New
Mexico type of products, and market those products to a worldwide audience essentially
giving artists an entirely new market. There would be a branding and marketing component
to that where we can specialize in made-in, or what not, but the details of that haven’t been
worked out. We will work those out in part with the ACCT Committee, the Arts, Culture and
Cultural Tourism Committee. That’s one of the items that I want to put on the agenda is how
— what kind of branding campaign can be put forth.

COMMISSIONER CHAVEZ: I think that really does it and I’m hoping also
that the Arts and Cultural Tourism Committee can do some of that work but I felt that it
would be good to have the discussion now and sort of tie things together. Do you also
envision then, along with the branding that there will be some sort of letter of authenticity in
some form that would go with the products, as we’re going to market?

MR. GRISCOM: Mr. Chair, Commissioner Chavez, yes, absolutely. But
again, [ would put that on the agenda of the Arts and Cultural Committee and explore their
positions and their thoughts.

COMMISSIONER CHAVEZ: Okay, and then the only other argument [
would make, I guess, is to not be so specific to the unincorporated part of the county because
there are a lot of artists and craftsman in the city in Santa Fe County who do not have access
to the galleries in town or on Canyon Road who are really not in that system. And so I would
encourage us to open that up a little bit more. I think that would also help in our efforts to
partner and collaborate with the City in their efforts because I think they’re going to be doing
a lot of the same things that we are hoping to do and rightly so. But when people come to

Santa Fe there’s more to Santa Fe than just Santa Fe. They don’t stay in Santa Fe. They go to
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Chimayo, to Truchas, to the outlying communities and villages. And they take their day trips
and then come back into the city. So I'm hoping that the ACCT Committee will also be able
to coordinate more with the City and be broader in that and promote both artists and
craftsmen in the city and in the unincorporated parts of the county as well. Thank you. Thank
you, Mr. Chair.

CHAIR MAYFIELD: Thank you. Vice Chairman Anaya, please.

COMMISSIONER ANAYA: Thank you, Chairman Mayfield and
Commissioner Stefanics, for bringing this forward and I appreciate your comments as well,
Commissioner Chavez. Just a few brief comments I think that sum up the work here.
Education and preservation of heritage are glaring with this work, and [ would read from the
executive summary. The Northern Rio Grande National Heritage Area establishes the
framework within which these resources may be nurtured and managed to benefit residents
and visitors alike and within which the area may be protected for future generations. I think
that encapsulates the work and the effort that we need to continue.

The other thing I would add, Mr. Griscom and Mr. Romero, is when you look at the
listing of projects you can see the glaring benefit that what some might say is just a little bit
of money goes a long ways, and when you read off the listing and you think about Espanola
Valley Fiber Arts Center, weaving a future for heirloom churro wool and wool growers,
creation of educational video, funding stipends and supplies for community education,
Espanola Valley High School support for production of cultural heritage videos by students,
Tesuque Elementary School PTA, Northern New Mexico Heritage, Espanola Valley High
School again. The list goes on and on and these are relatively low investments that make a
huge impact on education and continuing to enhance our heritage and preserve it for
generations to come. So I thank the sponsors, Chairman Mayfield and Commissioner
Stefanics again as well as you, Mr. Romero and Mr. Griscom and the entire team in your
work on this effort. Thank you.

CHAIR MAYFIELD: Thank you. Commissioner Holian, do you have
anything?

COMMISSIONER HOLIAN: Yes. Thank you, Mr. Chair. I would also like to
thank you, Chairman Mayfield and Commissioner Stefanics for bringing this forward. I’'m
really pleased to see that the management plan for the Northern Rio Grande National
Heritage Area is now completed. I myself a couple of years ago attended a very interesting
community meeting that was organized in Glorieta to get feedback from the community. I
wonder if Mr. Romero would actually, just for the benefit of the public, outline roughly the
areas that are included in the Heritage Area.

MR. ROMERO: Thank you, Commissioner. The Northern Rio Grande
National Heritage Area includes all of the areas of Taos, Rio Arriba and Santa Fe County. So
it’s everything within the boundaries of the counties is what has been included and
incorporated in this. In some cases — well, that includes then the lands that are in the pueblos.
It includes the communities that are there, some of the oldest communities and even the
cities, Taos, Espanola and Santa Fe.

COMMISSIONER HOLIAN: Thank you, Mr. Romero. And also, now that the
plan is completed, what are the next steps? Where do you go next?
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MR. ROMERO: Well, where have started, and this has been an area — the plan
itself includes very detailed strategies for each of the goals that are listed in the resolution and
we have already started as a team, our board has begun to take on those individual strategies
and activities. We started with a planning session and we are laying these out so that we can
move forward. Specifically, what we have done is to work on projects within different
communities. For example, and I’'m talking in Santa Fe so this maybe doesn’t apply
immediately, but in the City of Espanola we are working with the City on a renovation
project that will create a food hub which is actually a place where food can be brought from
the farmers that are creating the produce. We are working with the La Sala. Again, we are
continuing to fund that and at some point that is going to become a community center that
will enable the community to show art and have representation of artists that are particular to
the community. We have worked and are working with Chimayo to complete their
community plan. This year, in this round we are able to give funding to a couple of
organizations within Chimayo to help them, like in the arts tour that they have in Chimayo
and supporting some of that as well as in the Pojoaque Valley.

And one of the thing that was asked in the questions by Commissioner Chavez, in
developing our website, we are expanding that now, funded by our resources to begin to lay
out the corridors that are important for people to visit as they look at this area. There are lots
of people that have websites that promote — like the City or the artists that are in the city but
they don’t really talk about the communities and what is going on. There’s a history and a
heritage that is there in each of the communities that we want to be able to present and we
feel that this is an area where we will be more able to work with the communities than say,
just a commercial site. We will be expanding to add the artists and arts and crafts. We
actually have a slot in the website design. Right now we’re calling it meet the artists, but
what we want to do is actually present the individual artists to the public as they go through
this and it would be linked to their sites and promoting their work.

So there’s a lot of different areas. Part of it deals with the educational component. We
got a resolution passed before the legislature last year to take a look at Rio Grande weaving
which is trying to preserve that. It got looked at and we’ve had people talking about
authenticity but they have not gone much further with that. But we are interested in
preserving the culture itself and helping in the economic development.

COMMISSIONER HOLIAN: Great.

MR. ROMERO: I hope that that answers. Thank you.

COMMISSIONER HOLIAN: Oh, yes. Thank you, Mr. Romero. All I can say
is wow. This is really going to be a great thing for our community. I’m wondering, can I
actually see a copy of the plan by David Griscom?

MR. ROMERO: The entire plan?

COMMISSIONER HOLIAN: Well, to leaf through it.

MR. ROMERO: We will have — we are going to load it on our website. Right
now we don’t have it loaded on but we will have that there. In the meantime, I can make that
available to you. I did bring a copy of the summary that is here in the packet for you and I’d
be happy to present whatever you would need out of the plan itself.

COMMISSIONER HOLIAN: Okay. Thank you, Mr. Romero. Thank you, Mr.
Chair.
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CHAIR MAYFIELD: Mr. Romero, we have a few more questions or
suggestions. Commissioner Anaya, please.

COMMISSIONER ANAYA: Mr. Chair, just a couple brief comments. I was
remiss in not commenting about La Sala in Galisteo and the efforts that the community has
done in partnership with the Sociedad de San Jose to not only preserve that hall as a facility
that’s been doing many community events for years and years but to sustain it for generations
to come, which is the key issue that you guys are working on. I also want to comment on
former Commissioner Anaya who sat with Commissioner Holian and Commissioner
Stefanics to help work with your initiative in doing your work and the work of the videos and
the education. It’s many times our privilege to just tag along with things that were set in
motion by others but I want to commend former Commissioner Anaya and Commissioner
Stefanics and Holian for jumping on board with this project and helping it get to this point.
Thank you.

CHAIR MAYFIELD: Mr. Romero and to the board, thank you for all your
great work and collaboration on helping promote our heritage and our culture. A quick
question for me and maybe even for our listening audience. Tom, can you talk a little bit
more about the grant awards and how the applications are brought to you all and how your
board decides what projects to move forth with?

MR. ROMERQO: Thank you, Mr. Chair. One of the things that the committee
did is that it established a process. When they first started, I think the grant applications were
presented to the board as they came up. We established a process three years ago where we
set standards that relate to the goals of the organization, and then we put out a call for
applications. We were trying to do a twice a year cycle and we’re trying to get back into that.
So for example, we just finished that one cycle for this year that is in the packet that I showed
you.

The grant applications, they address the types of goals that we have, so it may be
cultural preservation, it may be education. Sometimes it’s a specific asset like La Sala. Other
times a promotion of tourism. So as long as they are able to point to that we ask them to
submit information on what they’re going to do, the entire project and then the funding and
community support. A very important part of it is we ask to see what kind of community
support they’re going to have in these projects.

The grant committee that Mr. Delgado chairs goes though each of the applications.
We score them based on common criteria for all of them, and then based on kind of the
ranking of those they make a selection and recommendation to the entire board and the board
votes on it and approves it. So that’s the process that we follow. We sent out in the paper, put
notices out. We sent out email notices, trying to get people to participate. We’ve had
differing levels of participation in different years, so this year we received 12 applications
and we were able to fund, to some extent, 11 of those, so that was a good thing. We’ve also
had to hold back in terms of how much we can give depending on the budget issues. As we
go forward now we will expand the program and add more funding so that we can have — but
it is a formalized process that we follow. Not so formal that people can’t get help. We
actually help them with their applications, because often we’re dealing with people who are
not used to writing applications, and so we want them to be able to present it. Since we are
using federal funds we have to follow the rules of the federal government, but at the same
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time, as long as we are being equitable in our evaluations and how we recommend what
funding they get then we generally are able to support most of the projects that come through.

I’ve only listed a few but you can see in that listing that it really does reach out into
the communities into a lot of different areas.

CHAIR MAYFIELD: Thank you. And then, Mr. Romero, as far as promotion
and/or working in collaboration with our local authors, [ know you and I had some discussion
on that. Me and Mr. Griscom had some. Can you just talk a little bit about some of our great
authors that we have throughout Santa Fe County and the northern part of New Mexico.

MR. ROMERO: Thank you, Mr. Chair. We do have a lot of great authors and
one of the things that we did, in fact our management plan includes an entire chapter that is
the history of northern New Mexico. It was written by — we’ve modified it a little bit, but one
of the great local historians, Robert Torres, was the one that wrote and pulled together a lot of
that information. We have supported other authors and will continue to do that as part of the
promotion of the information and to raise the awareness in people of what it is that northern
New Mexico has to offer and often working with writers is the way to get that information
out.

So as we do our new website one of the things that we want to be able to do is to link
to writers, link to people in communities that are actually presenting stories that are real.
What we have talked about as the National Heritage as being is the cradle of settlement. It’s
just a term but it actually represents what it was that this area has represented all along for
thousands of years. It was where people gathered. Their lives carried them out and there’s a
lot that has been written, all the way back to Villagra in La Historia de Nuevo Méjico. But we
do work with them and where we’re really trying to work as well is to collaborate with
different organizations that promote this, so we might have a collaboration between, say, El
Museo in Santa Fe and artists or writers from different places and have a presentation through
them. But it isn’t just a single type of promotion but it is actually trying to get the word out,
and to get a good dialogue about what the history of the area is.

CHAIR MAYFIELD: Thank you. With that, Mr. Romero, thank you for the
presentation. We do have a resolution in front of us. I won’t go through all the whereases or
the goals. I think that was pretty much identified through this presentation. However, I just
would like to read in the title and then the therefores. So, in front of us today is a resolution in
support of Northern Rio Grande National Heritage Area and acknowledging the completion
of its management plan. And so I’'m just going to move to the therefores. Now, therefore be it
resolved, the Board of County Commissioners of Santa Fe as follows: Santa Fe County
acknowledged the NRGNHA for it’s completion of the management plan and congratulates it
for its subsequent approval by the National Parks Services; Santa Fe County recognizes the
mission and goals and objectives of the NRGNHA overlapped with many aspects of the
County’s economic development plan, and that by supporting and partnering with NRGNHA
and actively participating in the Heritage Area, the goals and strategies listed in the economic
development plan may be implemented; and Santa Fe County endorses collaboration and
participation by Santa Fe County in supporting initiatives that are the benefit of the County in
pursuit of its economic development goals and wishes to continue to partner with NRGNHA
and hereby authorizes allocation of financial resources and employees’ participation in such
efforts. Commissioner Stefanics, please.
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COMMISSIONER STEFANICS: Thank you, Mr. Chair, again, for bringing this
forward and inviting me to join you. I move for approval.
COMMISSIONER HOLIAN: Second.
CHAIR MAYFIELD: We have approval and multiple seconds.

The motion passed by unanimous [5-0] veice vote. [Commissioner Anaya voted
after the fact. See below.]

CHAIR MAYFIELD: Thank you. On this resolution, if anyone from the
public cares to comment on it, please. Seeing none, then we will be moving on. Mr. Romero
and board members, thank you so much for being here. Mr. Griscom, thank you.

. B. Purchasing

1. Request Approval of Second Amendment to Cooperative Project
Agreement with the New Mexico Department of Transportation to
Increase the Transportation Enhancements (TPE) Funding for
Construction of a Portion of the Santa Fe Rail Trail in Amount of
$797,950 and Authorizing the County Manager to Sign and
Approve the Purchase Order

BILL TAYLOR (Purchasing Director): Thank you, Chairman,
Commissioners. I’'m happy to be here to present to you for approval a second amendment to
the cooperative agreement with NMDOT for the Santa Fe Rail Trail, segments 2 and 3. With
that, Mr. Chair, I’ll stand for any questions.

COMMISSIONER STEFANICS: Mr. Chair, I’ll move for approval.

CHAIR MAYFIELD: I'll second for discussion. Any discussion?
Commissioner Holian?

COMMISSIONER HOLIAN: No. Thank you, Mr. Chair.

CHAIR MAYFIELD: Commissioners, we have a motion and a second in front
of us.

The motion passed by unanimous [5-0] voice vote.

COMMISSIONER ANAYA: Mr. Chair.

CHAIR MAYFIELD: Yes, Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair, Karen, I said aye on the previous
item. I apologize. I wasn’t at my microphone.

CHAIR MAYFIELD: Commissioners, with that I’'m going to ask if we could
take a quick five-minute break before we get to the presentation of the proposed interim
budget, because that may have a little bit of discussion. Commissioner Holian, we’re going to
be on break for about five minutes.

COMMISSIONER HOLIAN: Yes, Mr. Chair. I just want to alert you that I'm
going to be having to take a break at around 2:30 to 2:45 and then I'll call back in.

CHAIR MAYFIELD: You must be behind us because we only have 3:00.
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COMMISSIONER HOLIAN: Oh, sorry. You’re right.

[The Commission recessed. ]

mr. C. Finance
1. Presentation of the Proposed Interim 2014-2015 (FY 2015) Budget
[Exhibit 2: Interim Budget Presentation; Exhibit 3: Asset Renewal and
Replacement Requests]

MS. MARTINEZ: Commissioner Holian, do we have you on the phone?

CHAIR MAYFIELD: At this time we don’t have Commissioner Holian but
she may be coming back with us.

MS. MARTINEZ: Okay. Commissioners, we’ve prepared a small, brief
presentation and within that we will begin with slide number 2, if you will that is a quick
review of all the BCC 2015 priorities. Again, you’ve heard these the last couple of sessions.
We want to maintain our existing County assets, we went to continue our investments in
employees, which includes Countywide COLAs, reducing the employee health insurance
contributions, providing educational benefits, recruiting and retention of public safety
personnel, our ongoing staff wellness program and improving the physical work
environment.

We’ve heard that you want to expand youth programming and library funding, expand
the wildland urban interface program, opening and maintaining existing open space
properties, continued funding for the Regional Coalition of LANL Communities, added
contingency for judgments and settlements, grow the utility to be self-sustaining, develop a
long-term emergency preparedness plan, expand our economic development initiatives,
increase our reimbursements for volunteer fire fighters, complete the capital projects that are
already in the pipeline and expand our senior services.

So again, these are BCC priorities and they’re in line with the citizen survey priorities.

As arecap, we have increases to base this year, some by our action, some by state
action. Those resulting from state action include the increase to our health insurance costs by
ten percent which equates to about $600,000 Countywide. Increases to our PERA
contributions for the employer pickup of .4 percent, $100,000 Countywide. Other increases is
the support of our compensation increases for both union and non-union employees totally
$362,000, and salary increases for our newly and re-elected officials totaling $23,000.

On page #4, this summarizes the interim budget proposal and what it includes in
terms of the following BCC priorities. Included in the base budget already is $56,000 for the
summer mentorship program, $150,000 for additional open space maintenance, $150,000 for
open space management plans, $1 million in total for New Mexico EDGE, staff training and
tuition reimbursement, $10,000 for the Regional Coalition of LANL Communities, $208,000
for the wildland-urban interface crews, $50,000 for the Renewable Energy Task Force, and
an additional $260,000 for our economic development initiatives, and we went ahead and
listed some of those initiatives, which are the Arts, Culture and Cultural Tourism Task Force,
Food Policy and Planning, Santa Fe Business Incubator, Northern New Mexico PBS
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Feasibility study, the film festival, Rio Grande Heritage Area, Bike and Brew Festival, Shoot
Santa Fe, and the Microgrid Systems Laboratory, all for a total of $1.9 million.

So these are included in the interim budget you have before you today.

On slide #5 what we did is summarize the additional expanded priorities. These are
the additional expanded priorities that we heard from the BCC during our last budget study
session as well as what was made mention of at the BCC meeting held on the same day. We
heard that we had a need for chase crew for road graders, needed adequate funding for Legal,
open space maintenance, arts, culture and cultural tourism, North Central Workforce
Development Board, the Estancia Valley Economic Development. We wanted to double our
boots on the ground for the wildland-urban interface, additional library funding, additional
graders and operators, a .5 FTE for RECC for IT support, food policy and planning,
Renewable Energy Task Force, an assessment specialist for the Assessor’s Office and an
animal control officer for the Sheriff’s Office.

On page 6 you’ll see that we have the recommended initiatives by BCC. What we
tried to do on slides 6 and 7 is segregate those for you so that you would know what is a
recurring cost, something that would occur from year to year, and that is non-recurring which
is considered to be a one-time expenditure. So on page 6 you’ll see the increased funding for
youth and library at $20,000. There’1l be operational supplies necessary for the chase crew to
the tune of $10,000 and an equipment operator needs operational supplies totaling $17,000.
And from an FTE standpoint the recurring costs included in the budget are an animal control
officer at $53,000, an assessment specialist at $38,000, an equipment operator at $55,000 and
a road maintenance worker at $43,000. Those FTEs are above and beyond what we had
previously recommended at the budget study session, so this is an additional four FTEs, in
addition to what we had recommended on May 13th, so that totals $236,000 from a recurring
standpoint.

On page #7 you’ll see the non-recurring expenditures. We have $30,000 for the chase
crew equipment, a water truck at $200,000, a vehicle for the animal control officer at $39,000
and increase to economic development budget for the Estancia Valley Economic
Development and the North Central Workforce Development Board for $60,000. So total
non-recurring —

CHAIR MAYFIELD: Vice Chairman Anaya.

COMMISSIONER ANAYA: Ms. Martinez, that’s the Northern Area Local
Workforce Development Board, just for clarification, and what were you proposing as far as
a breakout?

MS. MARTINEZ: Commissioner, what we did is we said we would
recommend a budget of $60,000 and feel that the economic development budget that’s
established could help sustain the difference. What we were trying to do with recommending
our new costs above and beyond what we already had in the base budget was trying to stick in
the neighborhood of $500,000. So we recommended $60,000 for that and the thought was
that the economic development fund could help sustain the difference.

COMMISSIONER ANAYA: Okay. Okay. I might have some other questions
but I might have some other questions but thank you for that clarification, Chairman
Mayfield.

CHAIR MAYFIELD: Thank you. Go on, Ms. Martinez.
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MS. MARTINEZ: On slide #8 you’ll see that we’ve summarized for you the
FTE requests. Those that are in blue Were what was recommended by management and
considered by this Board on May 13" at the study session, and those are in the golden color,
and what we heard from the Commissioners as additional requests they’d like to see funded.
So we have a total recommended of 19 FTEs. Now, some of these are part time going to full
time or casual employees, so they total 19, and again, the four new include the assessment
specialist, the equipment operator, the road malntenance worker and the animal control
officer. The others that were recommended on May 13™ were the IT desktop support
specialist for administrative services, an assistant County Attorney for Administrative
Services, title examiner for the Assessor, making the election worker and outreach
coordinator from part time to full time for the Clerk’s Office, program manager for
Community Services, a community planner for Growth Management, nurse practitioner and a
licensed LPN, both are casual positions that would not work more than 10 hours per week
were recommended, a training lieutenant for the Public Safety/Fire. Also recommended was
the regional firefighter cadet basic and then we funded the wildland-urban interface techs at a
total of ten term positions for six months of the year. So the equivalent of five full-time
FTEs. And then also for the Sheriff’s Office, a community relations and leads coordinator
and also an accounting technician for the Treasurer. So that sums up the 19 FTEs that we’re
recommending in this interim budget request.

Slide #9 identifies the FTE reclassifications. This has not changed from the May 13",
We’re still recommending that we reclassify a clerical assistant to an HR analyst,
reclassifying to positions in GIS to a GIS technician reclassification and recommending the
Public Safety/Fire volunteer recruitment and retention coordinator and that totals four. If you
add the new FTEs with the reclassifications we’re adding a total $1.2 million to our recurring
costs on an annual basis.

CHAIR MAYFIELD: Ms. Martinez, if we’re going to — why don’t you go
through the presentation and I’ll come back. I’ll ask that you go through the full presentation.
Thank you.

MS. MARTINEZ: Okay. Page 10, our FY 2015 interim budget
recommendation totals $231.8 million, and if you exclude the operating transfers that are
doubled counted, if you will, it totals $178.7 million. Included in that is a compensation plan
of $1.5 million and again, the recurring costs for new and reclassified FTEs at $1.2 million.

We included for you a quick summary on page 11 that shows you the FY 2015
revenue and expense budgets and how they compare to the FY 14 original budgets. And you
can see that if [ highlight the major revenues — property taxes and the one percent fee, we’re
recommending a $57.2 million revenue budget for property taxes in FY 15 compared to the
$54.8 million in FY 14. And also in the GRTs, we’re recommending a revenue budget of
$44.3 million compared to the prior year’s original budget of $42.4 million. And those are the
major revenue sources.

If we look at the expenditure categories you can see that salaries and benefits have
increased. We’re recommending a budget of $70.3 million, versus the FY 14 original budget
of $67.4 million, again, showing the investment by the Board in its employees. Travel and
vehicle is slightly down, contractual services is up by $2 million. Maintenance and supplies
are down by $420,000. Operating costs are up by $580,000. Our insurance and our
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deductibles are up by $2.6 million. Our asset renewal and replacement is up about $270,000,
capital projects are down about $12 million, debt service is up about $345,000, and our
transfers are down slightly by $372,000.

So again, the total budget is $231.8 million, including operating transfers.

The next slide is in support or recommendation of the use of cash. Within this budget
we are recommending the use of cash to the total of $54 million, and we went ahead and
separated that both from a recurring and a non-recurring standpoint. We are recommending
that we fund COLAs, merit pools and additional health benefit contributions to the tune of
$1.5 million, new and reclassified FTEs, $1.2 million, and other operating expenditures for
road fund, fire operations fund, and the law enforcement operations fund totaling $900,000.
So our total recurring use of cash is $3.6 million.

On the non-recurring side, the one-time expenditures, we have capital projects at
$33.2 million, the recessionary contingency of $5 million, the new contingency for
settlements and judgments of $2 million, a recommended asset renewal and replacement of
$5.7 million, one-time cash received for restricted purposes such as grants and special fees,
$1.2 million, and transfers for one-time expenses of $2.8 million. And then $500,000 for the
fire protection fund. So our non-recurring total use of cash is $50.4 million.

Management’s recommendation today is we ask that you approve the FY 2015
interim budget of $231.8 million, which we believe includes what we heard from you at the
BCC study session as well as the priorities we heard prior to that, which is 19 new FTEs, four
FTE reclassifications, asset renewal and replacement, a compensation packet, merit pool and
health benefits, settlements and judgment contingency, and operating costs associated with
the priorities we already spoke of. And we want to point out too that this is due at the end of
the month and if there are changes that you’d like made we still have time between here and
the final budget submission to DFA at the June BCC admin meeting for July deadline. So
there’s still time to change it if we’ve missed anything that we heard from you at the study
session as well as the BCC meeting. And I’ll stand for questions.

CHAIR MAYFIELD: Commissioners? Vice Chairman Anaya.

COMMISSIONER ANAYA: Mr. Chair, Ms. Martinez, and you could use
Chief Sperling and Ms. Miller if you’d like to comment as well. One of the comments that I
made at the study session had to do with the wildland-interface area and what I called boots
on the ground that you reflected in the budget proposal, but I think it’s still very imperative
and crucial that we increase the funding in that area. You and I just had a brief conversation
before your presentation that you articulated that there just wasn’t enough ancillary support
for those additional numbers at this time. So I want to say on the record that I still think it’s a
priority and I still think it’s a need and I would suggest that with yourself and Mr. Sperling —
Chief Sperling and Ms. Miller that you not only discuss the increase that those wildland
interface personnel would cost for the actual boots on the ground, and then any costs
associated with oversight and administration therein prior to just bringing back the same
recommendation that we already saw last time. So I’'m going to respectfully ask that you guys
have that discussion and dialogue. I know there’s at least one Commissioner that’s on this
bench that’s maybe willing to maybe second that and maybe have some more discussion on
that but I think it’s that imperative that we go down that road and if it’s a matter of having
additional administrative support to augment those ten additional above and beyond the ten
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that we have in front of us then I’'m prepared to have that discussion, just given the
magnitude of the problem in those interface areas.

So Chief, did you have any follow-up comments that you’d like to remark in relation
to the study session, because I haven’t had any dialogue with yourself or Ms. Miller or
anybody else since that study session.

CHIEF SPERLING: Mr. Chair, Commissioner Anaya, thank you for your
comments and I did have a lengthy conversation with Teresa in regard to your request from
the study session and found that the support costs at this point in time really were beyond our
means to enact and not only the financial costs but also the costs associated with our staff
being able to correctly and safely implement a doubling of our wildland-urban interface staff
at this particular time, really gave me pause for thought. I would like to — and I fully support
the direction you’re going but I would like to make sure that in our implementation that we
take this in a phased approach and that I and my staff ensure that we’re doing it absolutely
correctly and safely and that we’re really getting the most benefit for the cost associated with
what we’re trying to do.

COMMISSIONER ANAYA: Mr. Chair and Chief, I don’t disagree at all with
the need to be prepared and assure that we have all aspects of the doubling of that team in
place. But I would respectfully ask and request that as you are in your deliberations with
internal staff at the Fire Department as well as the Finance Department that you provide us
what those associated costs are and what those needs are so that we as a Board of County
Commissioners can take a look at it and then maybe have a gut check and maybe make a
determination that might exceed your expectations associated with what you think what we
might afford or what we might actually do.

And as far as a phased approach, I guess it would have been nice to have some
perspective on that and maybe even a placeholder in this interim budget that would speak to
that placeholder and how we might have a recommendation that might come back from you
at some point in the future, in the next couple months or in the next quarter to get there, as
opposed to just staying with the initial recommendation. So I’'m a little disappointed, to be
quite honest but I understand your perspective and your point but I would ask you with your
team to continue having very serious discussions and dialogue about how we might double
that team beyond the ten to 20, and what other administrative and ancillary support that will
be needed to safely, as you say, fulfill the obligations of oversight and implementation. So
any thoughts on that?

CHIEF SPERLING: Mr. Chair, Commissioner Anaya, again, | thank you for
your insights on this issue and from my perspective, right now we’re looking at actually
doubling our YCC hand crew from ten for six months, now with the County support, to ten
for an entire year. And looking at exceeding that load for us meant not only additional
oversight and personnel and trained personnel in order to do that, but also a considerable
increase in the vehicles we need, the equipment we need, the personal protective gear that we
would need to outfit a doubling here in short notice. And so therein kind of grew my
cautionary approach.

And again, I go back to I want to make sure that what we’re doing as a Fire
Department is exactly spot on and that we’re doing it in a way that’s sustainable and a
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success, not only for us but for the entire county and we’re making a difference. So I certainly
will come back as you suggest with more definitive costs and figures for your consideration.

COMMISSIONER ANAYA: Thank you, Mr. Chair, Chairman Mayfield, and
Chief Sperling. And I would just say this to the public, and I would say this to all the
department heads sitting in the room, there does come a time with different priorities that we
may have where we do have to shift a focus for a succinct period of time in the interests of
getting our hands around a very real threat. And the wildland is a real threat to our
community and our area and at some point, in my opinion, sooner rather than later, we’re
going to have to take continued advanced steps and advanced expenditures and put that as a
higher priority than other things in the interest of trying to mitigate that problem. And so I say
that respectfully and I look forward to the roll-out of the doubling, as you say, of what we did
in prior years which is absolutely a step in the right direction, but I would just emphasize that
as we progress and we go forward that we seriously, very seriously, consider doubling again
and make an even more intense effort to get our hands around the wildland interface
problems in our county. Thank you, Mr. Chair.

CHAIR MAYFIELD: Thank you, Commissioner Anaya. Commissioner
Stefanics.

COMMISSIONER STEFANICS: Thank you, Mr. Chair. First of all I would
commend Commissioner Anaya for pushing this topic but my perspective is a little different,
and it’s that I really want the managers to come forward and express what it is that they need.
And it’s the same situation as our discussion a year or two ago when there was a discussion
about whether we should do more in-house work on roads or whether we should contract
some things out, whether there should be more road crews, and I see this as a similar
situation, that we need to depend upon our managers to say this is what we can handle, this is
how much we should grow, and there always should — and this comment is for Ms. Miller —
there should always be an opportunity mid-year for us to look at something different. And if
we need to do something sooner than mid-year.

So for example, when we were dealing with annexation and the Sheriff needed
something different we did adjust the budget and include things. We also adjusted salaries
one year in mid-year. So that’s my perspective. But Teresa, I have a couple questions for you
about the cash. The $54 million seems to me a little high to take out of cash, so tell me what
percentage of cash we will be depleting, those reserves.

MS. MARTINEZ: Mr. Chair and Commissioner Stefanics, I’ll preface it by
saying that we typically budget cash in this area and we typically don’t spend it at that level,
so if we spend 20 to 30 percent of what we’re recommending for you, that would be high.
Now, you’ll have to remember that $33.2 million is related to capital so it could be very
phased and it may not materialize till the latter part of the year, but it looks like a high
number; it’s pretty much what we do each year and we just don’t materialize at that level on
annual basis.

COMMISSIONER STEFANICS: So what you’re saying is out of the $54
million of cash use it’s the $3.6 million that would be recurring that we would need to use
this year, next year, and so on and so forth.

MS. MARTINEZ: Mr. Chair, Commissioner Stefanics, that’s correct. And if
you look at the non-recurring side, $5 million right off the top is the recessionary
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contingency. That would be in need of an immediate budget emergency. Settlements and
judgments, that’s $2 million that was new this year. So a good part of that is earmarked in
there in the event of something that typically does not — knock on wood — we’ve been
fortunate that we’ve not had to dip into our budget recessionary contingency, but I think if we
spend 30 percent of that, that’s a high number.

COMMISSIONER STEFANICS: So, Mr. Chair, I think that the staff have
captured some of our requests and priorities, which I really appreciate, but I certainly would
be interested in hearing if any department managers have heartburn that they still want to
express. So maybe that would be part of our conversation.

CHAIR MAYFIELD: We can have that, Commissioner. I would just like to
afford all the Commissioners to ask their questions at this time.

COMMISSIONER STEFANICS: Sure. I'm done. Thank you.

CHAIR MAYFIELD: Commissioner Chavez.

COMMISSIONER CHAVEZ: I have no questions at this time. I think that for
me, it’s a little cut and dry. I think that staff has done everything they can and maybe we can
do a little bit more. But we do have to have this done. There is a timeline on it. We’re not
going to be able to adjust it too much more. I'm comfortable with what’s here. I think in mid-
year, if we need to make any adjustments we can look at that. We can take our time, consider
those adjustments for midyear and if there’s anything left out of this draft. So I’m really
comfortable with what’s here, hoping that we can catch anything that we might need to do
midterm. Thank you, Mr. Chair.

CHAIR MAYFIELD: Thank you. Commissioner Holian, do we have you?

COMMISSIONER HOLIAN: Thank you, Mr. Chair. I just want to make a
comment that I also am comfortable with staff’s recommendation and I feel that we should
move forward and then make adjustments at mid-year if necessary.

CHAIR MAYFIELD: Thank you. Thank you, Commissioner. So a couple
questions I have by a couple of my colleagues who’ve mentioned them. But let’s go to the
revenue and expenditure budgets on page 11. So Ms. Martinez, just for me, so we have our
little silos there on the chart of cash, and you’re showing $36.5 million for FY 15 interim,
versus $35.8 last year, does that correlate with the $54 million on the next page? And that’s
where you’re saying that you’re anticipating or potentially projecting as a contingency the
$54 million? But this is actually what we’re going to be expending out of our cash?

MS. MILLER: Mr. Chair, Teresa, I also want to point out that the cash
number, when we say cash, capital projects when we sell bonds or start a capital project that
goes over multiple years, so a big hunk of that number is projects that are already in process
or we already sold the bonds for.

CHAIR MAYFIELD: So that’s some of the bond revenue that we’re
collecting also and that’s where we’re projecting that $54 million in cash. Okay.

MS. MARTINEZ: I’'m sorry. I didn’t hear your question.

CHAIR MAYFIELD: Katherine kind of cleared it up for me.

MS. MARTINEZ: And Carole just confirmed the same answer.

CHAIR MAYFIELD: Okay. Thank you. So then also, knowing that a lot of
this cash is set aside for contingencies and hopefully we don’t have to use it, but we’re still
protected, Ms. Martinez, even if we dipped into those contingency funds?
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MS. MARTINEZ: Mr. Chair, Commissioners, that’s correct. When we make a
recommendation of use of cash it’s already after we’ve considered all our statutory
requirements, which includes that we keep the reserve requirements, either mandated by state
statute or mandated by our own budget policies.

CHAIR MAYFIELD: So really quick on that, what is mandated by state
statute and what are we doing as a Commission?

MS. MARTINEZ: Okay. By state statute the general fund is basically three
months worth, 25 percent. The road fund in one month’s worth. And then by our own policy
as it lives today, we have one month’s operating reserve in each other fund that does not have
a state mandate. Now, if you’ll recall, we’ll be bringing a cash reserve policy and we’ll have
some recommendations that are more than one month depending on the type of function. But
right now, one month for all other funds.

CHAIR MAYFIELD: So even with our new request we’re anticipating
adequate protection based on what we have reserved or in contingencies.

MS. MARTINEZ: Mr. Chair, that’s correct.

CHAIR MAYFIELD: And we are asking, as far as a local government, we’re
imposing more restrictions on ourselves than even the state would impose on us.

MS. MARTINEZ: That’s correct, and we’re in line with GFOA best practices.

CHAIR MAYFIELD: Thank you, Ms. Martinez. So let me just go back to
these charts. One that came up was wanting our managers to come up and I want to talk with
them, but I’'m going to say this also, because it was my understanding that the managers were
directed to go into a flat budget request, our departments. I’'m just going to say that for a
statement. We’re going to hear from them, because hearing what Commissioner Stefanics
said, I'd like to hear from our directors also but that being said, if they’re going into a
meeting saying, hey, come in flat, I want to hear that perspective from them also.

MS. MARTINEZ: Mr. Chair, just so you know, we recommended they come
in as flat as they could but not at the expense of doing delivery of service and cost of doing
business.

CHAIR MAYFIELD: Okay. Thank you for that clarification. So with that, and
I’m going to ask the Chief some specific questions in a second. Do all of our departments,
our directors, do they have five-year plans, ten-year plans on the books?

MS. MARTINEZ: Mr. Chair, I don’t believe all of them do. A few have five-
year. I'm not aware of any ten-year plans.

CHAIR MAYFIELD: So maybe we should look at that for future budgets and
budget requests is have every department develop a five-year plan at a minimum.

MS. MILLER: Mr. Chair, actually I just went through that with Tony and
Erik. We sat down looking at which departments don’t have a strategic plan and that’s one of
the things I want to set out, the different departments that either don’t have one that exists or
aren’t currently working on, that we get those in place.

CHAIR MAYFIELD: Great. Thank you. Thank you, both. And let me look at
my notes. I’m going to go back to my first page. Excuse me. So Commissioner Anaya
brought doubling boots on the ground and wildland interface. I’m probably his second that he
was mentioning that he would have on that and I appreciate what Commissioner Stefanics
stated also. But with that said I need to ask this question, just so I am informed. So if we go
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to page 8, we talk about wildland-urban interface. Let’s get a little definition for the listening
public between urban interface and just wildland protection throughout Santa Fe County.

MS. MARTINEZ: I don’t know, Chief, if you want to answer that better than
me.

CHIEF SPERLING: Mr. Chair, if I understand your question, the difference
between wildland-urban interface and just urban interface?

CHAIR MAYFIELD: Yes. And where our dollars are going for both.

CHIEF SPERLING: Okay. From my perspective the terms are interchangeable
for the Fire Department, and wildland-urban interface or urban interface are those areas
where homes and businesses, but primarily homes have been built in forested areas that are
highly flammable during certain periods of the year. And fires that strike the urban interface
generally run through the forest and destroy lots of private property in the process.

So our emphasis in Santa Fe County Fire Department is addressing prevention in
those areas of the urban interface that impact us most directly, and Santa Fe County has, as
you know, a large area of wildland-urban interface that stretches through every single fire
district. You don’t necessarily need to be in the mountains to live in an area that contains
highly flammable vegetation and I’ll use La Tierra and Las Campanas as an example, or some
of our areas up north of bosque where they’re not necessarily mountainous but there is so
much flammable vegetation that homes built in those areas are again, during certain times of
the year at high risk in the event of an uncontrolled wildland fire.

CHAIR MAYFIELD: Sure. And Chief, that’s why I’'m a big proponent of
what Commissioner Anaya has recommended, and you brought something up with our
bosques, a year and a half ago we had that unfortunate incident right there in La Puebla where
if the wind was blowing a different direction and if we didn’t have Santa Fe’s finest and other
resources on board, we could have lost that whole river corridor, impacting public safety,
health and welfare, not to mention our river streams, our river beds, our agricultural
producers off of that.

So my concern and questions that I have, and we do a lot of mitigation on the Santa
Fe River, but there’s multiple rivers throughout Santa Fe County. All of them cause me
concern but right there in the Santa Cruz River Basin, from the top of that watershed all the
way down to the Rio Grande, I do believe that we do need more resources and dollars
allocated to that and if that means that we also need to work or collaborate with Rio Arriba
County, City of Espanola, Santa Clara Pueblo, I’'m all for doing that, so I"d like you to
provide me a little feedback on that. If we’re doing that, and if not, how these additional
requested FTEs couldn’t help impact the potential fire damage there.

CHIEF SPERLING: Mr. Chair, we are collaborating with our partners. It’s a
difficult mix in some areas of the county in regards to property ownership and that really
determines how much public resource can be spent to mitigate certain areas. So we’re
effective at mitigating areas that are public property, owned by the public. That’s usually a
matter of making sure all the t’s are crossed and the i’s are dotted in getting to the point
where we can actually start forest restoration projects. When it comes to an area that has a
very substantial intermix of private property then it becomes a much more difficult issue and
we are working with the US Forest Service, BLM, the pueblos in Santa Fe County in order to
address those areas that we can make a difference. There are some new projects, new
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proposals underway at the federal level to try to steer more money from the federal level to
private property owners to allow them to mitigate some of their forest issues on their private
property, and we have been involved in helping to kind of spearhead that effort in northern
Santa Fe County as well as in some of the other areas of the county. But it’s really a very
labor-intensive, upfront process to make sure that we have appropriate projects base in order
to work and make an impact.

CHAIR MAYFIELD: And I appreciate that, Chief, and again, a lot of those
navigable waterways aren’t privately owned. They’re owned by the feds and by the Corps. So
are we doing any interface with the Corps of Engineers on that?

CHIEF SPERLING: Mr. Chair, as far as I know, the Corps of Engineers has
not been a player in addressing the urban-wildland interface issues, but I could be mistaken.
I’d have to look into that a little bit further. Most of our dialogue has been with the tribal
governments, BLM, US Forest Service and then individual private property owners.

CHAIR MAYFIELD: And Chief, respecting that what-ifs can always happen
tomorrow, but what would be our potential cost if we had a significant fire like that?
Wouldn’t it be more prudent to invest right now, to clean those areas up and mitigating those
areas, versus devastation? I just — I would think that the potential impact of again, loss and/or
cost significantly outweigh us putting dollar resources into this right now.

CHIEF SPERLING: Mr. Chair, I don’t dispute the significant potential. The
potential is very significant for a large dollar loss, and that includes not only our bosque areas
but any area of the wildland-urban interface throughout Santa Fe County. And again, it’s a
matter of making sure that all the processes are in place in order for us to go in and make a
difference in these areas. And again, going back to my earlier comments, some areas where
the property ownership issues are much less complex, we can make a quicker and more
definitive difference. In those areas where it is more complex because of private property
ownership it takes a long time to sort out.

CHAIR MAYFIELD: Fair enough. So Chief, I’ll ask this of you, and knowing
that you inherited I believe a ten-year plan from your predecessor, but is this wildland-urban
interface within our ten-year plan? With our Fire Department?

CHIEF SPERLING: Mr. Chair, we’re currently working on a renewal of our
five-year plan.

CHAIR MAYFIELD: So is it in there?

CHIEF SPERLING: Yes, sir. It is.

CHAIR MAYFIELD: And have we met the requirements of that?

CHIEF SPERLING: I can’t say that there were definitive acreages listed in the
five-year plan but addressing some of the wildland-urban interface issues around the county
and developing a wildland division in order to enable us to do that was in our five-year plan
and will continue to grow into the next five-year plan. So I feel like we have been meeting
our goals and objectives as effectively as we can through the course of the last five-year plan
and certainly the planning will expand the possibilities into the next five-year plan.

CHAIR MAYFIELD: And then I’ll just ask this question, Chief. It may be for
Ms. Martinez or Manager Miller, but the Commission at one time, I think Commissioner
Stefanics championed this and brought it forth, so it would kind of go to a performance-based
budgeting initiative through our departments. So did this aspect of the five-year plan as Chief
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Sperling just stated, was that on target with the performance budget based initiative for
budgeting?

MS. MARTINEZ: Mr. Chair, I don’t recall off the top of my head but I can go
look at the last quarterly report. I don’t recall a deficiency. So I think it’s in line with what
they set for the year, but I’d have to go back and confirm that.

CHAIR MAYFIELD: And Teresa, I guess just from what I’m hearing with the
Chief is if he can’t — if he’s saying that they have no projected measurement based on acreage
or anything, I’m kind of wondering, well, then, what was the performance criteria for this
budget? Because we need to substantiate something to go by, if we’re doing enough or if
we’re not going enough.

MS. MARTINEZ: Okay. I can look that up and get back to you.

CHAIR MAYFIELD: Thank you. So going back to fire dollars, and they may
be in there and in non-recurring or even recurring through the cash, a couple things I asked
for and I think the Commissioners supported it was more dollars for our training of our fire
personnel. I’ve kind of heard that individuals have to do training. They have to be taking
annual leave, sick leave, paying for some of the training on their own. And so are we
increasing that funding option for them? And then the second also is for our volunteers, for
call response reimbursement.

MS. MARTINEZ: Mr. Chair, I believe we did increase both. When I reported
the $1 million training to you, that’s inclusive of both regular HR and fire, and then the
increase for the stipends for the volunteers is already built into the base. So that’s in there.

CHAIR MAYFIELD: Thank you. And then Teresa, you said the light blue is
included, correct?

MS. MARTINEZ: Yes, sir. On the FTEs? Yes.

CHAIR MAYFIELD: Okay. Thanks. So going to page 11, just help me, and
even for our listening audience under debt service, because we’re increasing our debt service.
That’s for the new bonds that have hit this last prior fiscal year?

MS. MARTINEZ: Mr. Chair, Commissioners, this will be our entire debt
service for all the bonds we’ve issued over the years and you’ll see that it increases and
decreases, depending on the year of payment that we’re in, but this basically is principal and
interest for all our outstanding debt, and it will include the most recent sale and bond
issuance that we had.

CHAIR MAYFIELD: And that’s why we’re seeing the increase from last year.

MS. MARTINEZ: Yes.

CHAIR MAYFIELD: Okay. Thank you, Teresa. Commissioners, while I have
on other question, there were some individuals in front of us today asking about the County’s
capital investment plan for renewable energy, specifically for a lot of our PV. Where is that in
here or is that not in here?

MS. MARTINEZ: Mr. Chair, what we have in here is the Renewable Energy
Task Force for $50,000, and then I don’t have the details of the capital projects but whatever
may be built into that as well.

CHAIR MAYFIELD: Okay, and thanks for bringing that up. So what is — the
$50,000 for our Renewable Energy Task Force — I mean that’s a volunteer committee that’s
staffed — I know I asked to get onto it as a Commissioner. But that is staffed by volunteers
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and/or County staff or some Commissioners may sit on that task force. So what’s the need for
$50,000?

MS. MILLER: Mr. Chair, there was a request to — because the Energy Task
Force used to be a subcomponent of the RPA, and the initiative that’s been brought forward
from the City side as well is to try to recreate the Energy Task Force itself and have them
have a specific function, and that specific function to look at ways to leverage financing for
not so much — so this wouldn’t be to actually do the financing but it would pay for meetings,
a possible study or something like that. Any costs that some contracts that the group might
need. So it’s just kind of an earmark that if that task force gets re-energized by the City
Council and the County Commission that they’d have some funding to work with.

CHAIR MAYFIELD: Okay, so really quick, and then I’ll go to Commissioner
Stefanics. So is the City putting up $50K also?

MS. MILLER: Mr. Chair, that would be the request, that this would be a
shared cost. Whatever the budget would be would be 50-50.

CHAIR MAYFIELD: Thank you. Commissioner Stefanics.

COMMISSIONER STEFANICS: On this point, Mr. Chair, I would want to
not vote — not have this included in the budget and vote on it separately when it’s appropriate.
And I’ll tell you why. We were asked by individuals to put $100,000 into a study to create a
utility, and until we as a group would decide that we would want to have another study or to
build on our last study I think we need to consider that separately. I think we also might not
want to spend $50,000 on a committee versus putting some money towards a study. I do think
this is a separate item to consider. Thank you.

CHAIR MAYFIELD: Thank you, Commissioner. Commissioner Chavez.

COMMISSIONER CHAVEZ: Mr. Chair, I would concur with that, and I’'m
wondering, we were asked to spend $500,000, $100,000 to do a study, and I’'m wondering if
that $100,000 might be enough to do the study that we need to do. So I’m going to be real
cautious in this area and I think the study, probably money on the study could be well spent to
figure out where we need to go or where we would like to go, but to just commit $100,000 I
think is just unrealistic at this time, and I think even $500,000 is a lot to ask for not knowing
exactly what it is that we’re going to be doing. I like the concept; I think it’s good. I know
that we need to get away from burning coal. I know that alternative energy is the way to go,
but we need to take the right steps to get there and I think we need to do it with a lot of
thought before we go in that direction.

MS. MILLER: Mr. Chair, Commissioners, just to be clear, this was not for
funding the study. That was a separate request that is not recommended. I would say that this
was something that Commissioner Holian brought up in our first meetings with
Commissioners as well as at the budget study session, so I would ask that if Commissioner
Holian is on the phone that she explain her request.

COMMISSIONER HOLIAN: Mr. Chair and Commissioners, this is not for
the study at all. It’s actually for the task force and the purpose of the task force is going to be
to connect with local banks and local credit unions to try to start low-interest funds for
renewable energy projects on homes and businesses in our community. It really has nothing
to do with PNM at all or a study about our current utility situation or anything like that. Now,
if you would like me to bring this forward at some point as a regular resolution — as a matter
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of fact [ am planning to bring a resolution forward regarding the Energy Task Force proposal
soon, but I will add that this is something that the City is committing to as well, and I think
that it would be a good thing for us to work together on this particular issue, rather than just
ceding it to the City entirely.

CHAIR MAYFIELD: Thank you, Commissioner Holian. I guess what I would
like to do, and I know I’m going to get off track of the budget, but even this task force, I
would want to make sure that there’s equitable representation on this task force throughout
Santa Fe County. I don’t really know much about this task force, how it was created, how it
was developed, who sits on it.

COMMISSIONER HOLIAN: Mr. Chair, the task force has not been created
and in fact I will be bringing forward a resolution where we specifically discuss the task
force, what its composition is and who’s included. But this is sort of like a funding for that
task force and if we don’t want to join with the City and we want to just cede this to them
entirely, I don’t think that would be a good idea. I would think that everybody on the
Commission would like for the County to remain involved in this.

CHAIR MAYFIELD: Okay. Yes, thank you, Commissioner Holian. Teresa,
let me just ask one other question. Do we fund any other task force?

COMMISSIONER HOLIAN: Mr. Chair, are you asking me that question?

CHAIR MAYFIELD: No, no. This is for Ms. Martinez.

MS. MARTINEZ: Mr. Chair, I don’t believe so. I think the closest one would
be the Arts, Culture and Cultural Tourism, so I believe that’s all we have in the budget right
now.

MS. MILLER: Mr. Chair, [ would — actually, there is funding for almost
everyone of our task forces built into the budget for advertising, for minutes, for things like
that so we do, but I think the only new ones we have are the Arts Committee and then this
one was earmarked.

CHAIR MAYFIELD: So Commissioners, what’s your pleasure with this, this
particular item, yes.

COMMISSIONER HOLIAN: Mr. Chair.

CHAIR MAYFIELD: Commissioner Holian, and then we’ll go to
Commissioner Anaya, then Commissioner Stefanics.

COMMISSIONER HOLIAN: Well, I would like to sort of keep this funding
in the budget as a placeholder so that we stay at the table on this issue with regard to the
Energy Task Force. And again, Il repeat, this has nothing to do with any studies and it has
nothing to do with PNM at all.

CHAIR MAYFIELD: Thank you, Commissioner. Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair, I’'m going to defer comment on this. I
have comments after we’re done with this item.

CHAIR MAYFIELD: Thank you. Commissioner Stefanics.

COMMISSIONER STEFANICS: I have two comments. One is I still don’t
understand what $50,000 would be used for, even if it was matched with another $50,000
from the City. That’s $100,000. The second item is perhaps this is a topic that needs to be
brought back when the resolution is passed and when we know there’s a partnership with the

City.
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CHAIR MAYFIELD: Thank you, Commissioner Stefanics. And on that,
hearing we can make some interim budget adjustments, if we have some of this money
already allocated in our budget as a placeholder we could push dollars to that also, right?

MS. MARTINEZ: Mr. Chair, as long as it’s in the budget in a placeholder,
yes. And then please recall you have between here and final submission to add.

CHAIR MAYFIELD: Commissioner Stefanics.

COMMISSIONER STEFANICS: Mr. Chair and Commissioner Holian, I
think that we have funded some other participation at a much lower level and I believe that
we have participated or supported activities at $25,000, $20,000, $15,000, $10,000 when you
start thinking about LANL, when you start thinking about the Heritage group, when you start
thinking about Edgewood. We do put money up for participating in other groups, but I’'m not
aware of this amount of money and so if we could lower the amount I would feel more
comfortable.

COMMISSIONER HOLIAN: Mr. Chair.

CHAIR MAYFIELD: Commissioner Holian, please.

COMMISSIONER HOLIAN: Yes, actually this funding — it could be less than
this but what this funding is for is for advertising and getting the word out to people about
rencwable energy. Renewable energy is now quite cost-effective. In other words, if you get a
fairly long-term loan at a reasonable interest rate you’re saving as much on your energy bills
as you are paying out for the loan, so we do need to spend some money in sort of getting the
word out to the community that it’s a real possibility now.

CHAIR MAYFIELD: Commissioner Holian, on that point, but this task force
is not established so who’s already made that decision that this money would be used for
advertising?

COMMISSIONER HOLIAN: Well, nobody has made any decisions yet, but
this is — I’'m giving you an example of the kinds of things that that money might be used for.

CHAIR MAYFIELD: So we’ll get off this topic but I’'m kind of hearing that
this should come back with a budget request with a resolution.

COMMISSIONER HOLIAN: Mr. Chair, may I ask if we drop it now, could it
be reinstated at some point in the future?

CHAIR MAYFIELD: I would say that we’ve done that in the past but I'll
defer to Ms. Martinez or Manager Miller.

MS. MILLER: Mr. Chair, Commissioner Holian, I would think so, as long as
it doesn’t get spent on a bunch of other things. What we tried to do in the recommendations
that we brought back today was take the budget that we presented two weeks ago and then
add some kind of pushing up on the revenues. So it’s always, when we have something like
that throughout the year we look at where we are revenue-wise. Certainly on a one-time basis
I think it would be possible to do that.

CHAIR MAYFIELD: Please, Commissioner Stefanics.

COMMISSIONER STEFANICS: Mr. Chair, Commissioner Holian, just an
idea. How would you feel about the appropriation going to economic development and if it
come to fruition then the money is set aside there?

COMMISSIONER HOLIAN: If the $50,000 could be added to the economic
development budget, yes. And then perhaps the economic development, we could figure out
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what the best way to use that money within our economic development plan in order to
promote more renewable energy.

COMMIISSIONER STEFANICS: Well, the reason I bring that up, Mr. Chair,
is that I had actually discussed that as a possibility with Commissioner Holian about a
direction for economic development and I know it wasn’t one of Mr. Griscom’s priorities
since we had another staff member working on it. But it would — it sounds like there would
be outreach. It sounds like there would be some economic development in the community if
in fact this were brought to fruition and that’s why I had discussed this with Commissioner
Holian, so that’s another avenue we could take and that would be a little more palatable to
me.

COMMISSIONER HOLIAN: Mr. Chair.

CHAIR MAYFIELD: Yes.

COMMISSIONER HOLIAN: I would be fine with that and I think that it
would be really — it’s very much in the purview of economic development because putting
more solar energy and more solar panels on people’s homes and businesses and so on does
create jobs in our community.

CHAIR MAYFIELD: Thank you, Commissioner. And also I just would think
that if this was in our economic development plan it gives us a little more latitude knowing
that we haven’t even seen this committee, this task force created yet. I would definitely want
to have a representative from District 1 on this task force as I would really like to be on it
myself, depending on how many Commissioners want to sit on it. But with that being said I
also think that the code that we’ve recently approved, and now we’re going through some
zoning map issues is that we have a placeholder for a potential in the code and please correct
me if ’'m wrong, Ms. Lucero, for a renewable energy area within our Santa Fe County code. I
don’t think we’ve totally vetted that out yet in our code but I think it’s a chapter holding. Am
I right or wrong on that? Could you please come up for a second? And I would think that it
would be imperative that this task force look at where we’re going even in our current code.

VICKI LUCERO (Land Use): Mr. Chair, that is correct. It is currently
reserved; a placeholder is reserved for that section. It hasn’t been developed yet.

CHAIR MAYFIELD: So we haven’t even had that discussion publicly or I
guess within a task force or anybody then.

MS. LUCERO: That’s correct. Yes.

CHAIR MAYFIELD: Thank you. Commissioners? Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair, Chief, just a couple follow-up
questions. Going directly to the comments Commissioner Stefanics made about
recommendations from management. I’ve been in and around fire services in Santa Fe
County directly or indirectly since 1992 so about the last 22 years and all of the work that
we’ve done, both at the voluntary level and career staff and volunteer staff, it’s been a multi-
faceted and multi-pronged approach associated with fire protection services at all levels. But I
just want you to say on the record, when you speak to the needs of wildland-urban interface,
are you — I don’t want to ask a leading question. You support more resources in any area of
the Fire Department but wildland-urban interface is and will continue to be a very pressing
matter that you need to address as Chief of the Fire Department. Right?

CHIEF SPERLING: Mr. Chair, Commissioner Anaya, correct.
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COMMISSIONER ANAYA: Okay. So when we speak to adding additional
staff to wildland-urban interface, I’m not speaking out of turn as out in leftfield somewhere.
I’m speaking specifically to what’s happening in the western United States and a specific,
very clear problem that’s been prevalent for going on probably the second decade now,
escalating every year. Is that accurate or not accurate?

CHIEF SPERLING: Mr. Chair, Commissioner Anaya, you are also accurate
on that score and I talked a little bit about that during our budget hearing.

COMMISSIONER ANAYA: So I just wanted to make it clear that my
comments don’t come from my own institutional knowledge, which I think I have a little bit,
just a little bit. But come from time after time hearing not only yourself but each of our
volunteer districts time after time, state emergency management professionals throughout the
whole western region, so it’s a culmination of effort and I look forward to seeing a phased in
plan, as you say, that we could feel comfortable with that you could feel comfortable with
that gets us a higher level of personnel with boots on the ground over some reasonable
amount of time that’s not drawn over multi-years. So I just want to clarify and say that that
seems to be the objective that you’ve had and that your colleagues have had, not only in New
Mexico but in the whole western United States. Is that accurate?

CHIEF SPERLING: Mr. Chair, Commissioner Anaya, again, you’re accurate
on that score and my phased in approach I think is a rational and a reasonable one and one
that will get us where we need to be, and I look back over the last five years when we didn’t
even have a wildland division and what we have accomplished over the last five years and as
long as we continue making that kind of progress with your support we will be where we
need to be. Again, it’s a dangerous world out there for our wildland folks and I want to make
sure that what we’re doing is implemented as safely and efficiently and effective as I possibly
can.

COMMISSIONER ANAYA: Chief, thank you very much and I look forward
to those presentations and as Commissioner Chavez and my colleagues have all said, we’ll
evaluate it and as we need to consider additional resources and equipment and financially as
needed. So I appreciate that, Chief. Mr. Chair, Chairman Mayfield, the other thing I wanted
to ask Ms. Miller, if I look at page 8 on the summary that was provided by Ms. Martinez, 1
see Commission requests and I know [’ve made comments associated with the Assessor’s
request, because the Assessor made some comments, and then I see that in yellow. And then
on down the line it goes Commission request: equipment operator, there again that was
another item that myself — that I brought up and then I think others brought up, as well as
road maintenance worker and animal control officer. I think there was more than one
Commissioner that brought that up.

Those are items that are in the recommended interim budget going forward that were
additions made from the last study session? Is that correct?

MS. MILLER: Mr. Chair, Commissioner Anaya, that’s correct.

COMMISSIONER ANAYA: So, Ms. Miller and Ms. Martinez and staff, I
greatly appreciate that we provided those inclusions in the budget and that they’re added in
because those are items and going back which I respect my colleagues, those go to prior
recommendations, not just from us but from what we’ve heard from the managers and the
needs that the elected officials have as well as the departments.
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In that same line of thought, Ms. Miller, could you respond — because I also had a
request. We had a fair amount of discussion on the IT desktop support specialist for RECC,
and I think one of the things I left it with was we were going to try and get half the resources
from the City of Santa Fe but I suggested, based on looking at the history of positions in the
RECC as a linchpin for our communications for the county, including the city, including the
Town of Edgewood, they hadn’t had any augmentation of employees like other departments
had had, so I asked that maybe we consider half that position. Can you comment on that and
is that something that maybe you’re going to bring back, or where are we at with that one?

MS. MILLER: Mr. Chair, Commissioner Anaya, that’s exactly — what we
were hoping to do is have a conversation with the City and see if that possibility was there,
because we didn’t think funding just a half FTE really helped the RECC at this point, so we
thought, well, we need to go sit down with the City and work with them in coming to the
table, particularly, kind of on the whole JPA but if we could even start with something like
half a position and then come back to you if we were able to get that or come back if we’re
not able to get that in front of you, that issue of whether we would fund the whole position.

Additionally, we do have — we’re trying to set up some more — we’re working kind of
behind the scenes I'd say because I haven’t been ready to bring that forward but some
proposals of some more joint City-County meetings that you had asked when we did the
annexation. Let’s follow up with some other items besides the annexation, and one of them
was the RECC. So we thought that might be a good area to have that conversation was
around staffing at the RECC as well.

COMMISSIONER ANAYA: Okay. I appreciate that. So we’re going to have
more discussions and I know some of the Commissioners expressed that they were going to
have conversations with the Mayor and others so I look to be part of those discussions. In that
same line of questions, the RECC currently now is managed by personnel from the City and
the County but does not include an elected official. Correct?

MS. MILLER: Mr. Chair, Commissioner Anaya, except the Sheriff is on there
and he is elected but it is City Manager, County Manager, Fire Chief from both, Police Chief
from the City, Sheriff from the County and a member at large and Edgewood Police Chief.

COMMISSIONER ANAYA: So respectfully, in includes the elected Sheriff
but does not have an elected policy maker that has budget authority? I guess that was my
point.

MS. MILLER: Commissioner Anaya, that’s correct. The way it works is they
deal with the operations. Now, the board will approve a budget that then goes back to both
City and County, but it’s all County funds except for capital. We currently pay 100 percent of
the operating and then on capital, that’s split 50-50 and 20 percent Edgewood — or it should
be 40-40, 20 percent Edgewood, but there’s a cap on Edgewood’s contributions I believe of
$20,000, on capital.

COMMISSIONER ANAYA: So Mr. Chair, Chairman Mayfield, and
Commissioners, I think — and this is something that I’'m very much interested in participating
with but [ think the time has come where we need to seriously have some discussions with
the City of Santa Fe and have an elected Council on the board and an elected Commissioner
on the board. The feedback that I hear is that the people sitting around the desk when they
have the meetings have all the emergency management understanding and perspective on
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need for communications but there’s no decision makers on the board that actually help make
the budgetary decisions. So I think it will be a bridge if we consider that. So I'm asking us to
maybe explore that within our agreements, Mr. Shaffer, looking at our agreement and explore
what an entity would have to do or what we would both have to do to achieve that end. I
think it might be helpful to the discussion and the dialogue.

Just a couple more comments, Mr. Chair. So I just want to restate that in addition to
the other recommended positions from the study session, the Commission recommended
adding the title — the assessment specialist that was going to work with mapping, adding an
equipment operator, a road maintenance worker, as well as the animal control officer in this
interim budget, which are added to the other recommendations that we had received before
and provide that for clarity. I was mistaken relative to the use of our capital dollars that we
could use as Commissioners and you and I had a conversation. Those capital dollars that we
have budgeted are for capital needs but cannot include equipment. Can you provide a
clarification of that, because I have a request of my colleagues on two items that I would have
asked be included in the budget but I was unclear as to not being able to utilize some of my
own capital dollars.

MS. MILLER: Mr. Chair, Commissioner, so the capital budgets that you
approve, including the capital outlay — the quarter cent capital outlay GRT, so when we did
the budget for all the capital projects we had GO bond and we had quarter cent capital outlay
GRT. And out of that quarter cent GRT we had set aside $200,000 per district per year for the
last two years. That funding is very specific in statute of the seven or eight areas that it can be
directed and one — I think Commissioner Anaya, you had a request for some equipment
relative to fire stations. That statute is kind of unique in that for counties it does not allow for
fire equipment. For cities it does. The difference in the provision for municipalities is that
they can use it for fire equipment; for counties we can use it for jails.

And so we don’t have the ability to buy vehicles and fire equipment that type of thing.
When we’re building a building and you have to build and equip the building, the furnishings
that go in it, it can be used at that time but it can’t be used for like maintenance or asset
renewal and replacement. So we do typically do those items under either fund balance in the
individual funds or general fund. So that $5.7 million is predominantly general fund or fire
fund or something like that.

COMMISSIONER ANAY A: Chairman Mayfield, Ms. Miller, can we use —
can we buy any equipment out of those funds for another department? For either the
fairgrounds or another department? Is it just restricted when it comes to the Fire Department
or is it restricted for all departments?

MS. MILLER: Mr. Chair, Commissioner Anaya, it would depend on the
specific item, but say you just wanted to buy a piece of equipment for a department, no. You
could not use those capital funds. But if you are, say, building a building, so constructing and
equipping a building at its first onset, then it can be used. It’s one of those strange accounting
distinctions as well. But it’s a statutory distinction for those funds.

COMMISSIONER ANAYA: So, Mr. Chair, based on that clarification and
that understanding I have two requests that I wanted to add into this budget for consideration.
A tractor and an all-terrain vehicle for the County Fairground facility as well as the facility in
southern Santa Fe County in the amount of $50,000, and $25,000 for equipment that the
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SWAT team needs for our Santa Fe County Sheriff’s Department. Those are two items [ was
going to take out of my capital that I had discussions and dialogue with the Sheriff’s
Department, the fair operations individuals as well as the Fair Board. So those were two that I
would have added that I did not that I would like to have considered.

COMMISSIONER STEFANICS: Could you repeat those? I’m sorry.

COMMISSIONER ANAYA: A tractor, a small, compact tractor for the
fairgrounds here in Santa Fe as well as the new facility that we have in southern Santa Fe
County, and an all-terrain vehicle to be utilized around the fairgrounds during the County
Fair, and then $25,000 for our Santa Fe County Sheriff’s Department SWAT team. And as I
understand it, Undersheriff Madrid or the Major’s here, but they have some cameras that the
SWAT team that Nathan Segura had talked to me about and some other specific equipment
that they were going to utilize those resources for. I don’t know if they want to — if you care
to have them elaborate. But those were the requests [ wanted to add. Thank you, Mr. Chair,
Commissioners.

CHAIR MAYFIELD: One question I would ask for our fairgrounds request
would be, when people utilize the fairgrounds building, it’s come to my attention and I’ve
been there, the experience, because the way that they have the natural lighting in there
through the cutouts in the ceiling, they’re asking for some sort of shades to go up there
because we have people physically getting up on that roof to cover that, and that is more of a
liability than what it would be to put the cost of some sort of blinds in there.

COMMISSIONER ANAYA: Mr. Chair.

CHAIR MAYFIELD: Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair, I actually had a conversation with
him as well and I believe that is a capital request because it’s to a facility that we can use
capital dollars out of our fund and I am willing, if you’re willing to join with me, but I'm
willing to help provide funding out of my capital dollars to accomplish that. That was a
request that I received as well. But I’'m willing to help cover those costs under the funds that I
have in District 3.

CHAIR MAYFIELD: And again, I just think, Mr. Chair, Commissioners, any
small investment we can make that could mitigate a lot of damage on the back end of
somebody getting hurt. That’s a lot of damage is my worry, and I just think people getting on
the roof to cover that up is a little not needed. Also — well, let’s do this. Commissioner
Stefanics had a request, and I appreciate the request, let’s go to our elected officials if there
are any who want to talk about this budget. Let’s go to our division directors. Who would
specifically like to talk about their divisions? So Chief Sperling, Teresa, you’re first if you
want. Anybody? Director Sedillo? You’re okay? Madam Clerk? If you want to talk about the
budget requests, how the project worked, any of your needs? Great. Well, Commissioner
Stefanics, we all afforded that opportunity, division directors, to come up and talk to us about
your budget.

Katherine, I’m just going to bring something up really quick that kind of was in line
with a prior discussion. Even Commissioner Anaya made me think about this. But when we
look at funding for different needs within the County, one would be the RPA, because what
was spoken about was our interaction with the City of Santa Fe, and how we have to do some
collaboration. I in District 1 have the City of Espafiola that I would need to talk with. I
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believe Commissioner Anaya and I know he has the Town of Edgewood down there, so I
don’t know if we need to gear some money maybe towards our RPA again and for
discussions. And the reason I’'m going here with this is because the RECC just came up and
I’ve been at numerous meetings and I’ve talked extensively with Director Martinez about this
from RECC, of why somebody can make a call in northern Santa Fe County, southern Rio
Arriba County, and there’s still that drop of communication happening. You and I've had
meetings at the table on this and I just think that if we’re going to have an RPA and if we’re
going to fund it it needs to be inclusive of also our other partners, which is the City of
Espanola, the Town of Edgewood, and various townships or areas in between. But I really
would like to have a meaningful discussion on the RECC with the City of Espanola, Rio
Arriba County, up in the northern part of Santa Fe County.
So I don’t know if we need to push funding for that or if we even are pushing funding

to keep our RPA going, but I’d just like to throw that out there also.

MS. MILLER: Mr. Chair, we don’t have any money in the budget and haven’t
in the RPA for a while. We were kind of the only ones keeping it going and then actually, I
don’t even think the City has appointed members to the RPA for a couple of years. So we
haven’t had a meeting, oh, I think it’s been over two years since we had a meeting. So that’s
one of those JPAs that’s kind of outdated. We were pretty much out of compliance with it as
well and maybe we could come forward with some recommendations again. We had some at
that time but now that there’s a new Mayor and some other City Council members maybe we
can address having something that is more regional as has been requested and come up with a
whole different type of agreement and format.

CHAIR MAYFIELD: Thank you. Commissioner Chavez, please.

COMMISSIONER CHAVEZ: Yes, well, I think that the RPA, the Regional
Planning Authority, originally was set up with a very specific task for a short period of time,
and that was to deal with annexation, even though that didn’t happen in a short period of
time. That was their goal. The joint powers agreement for the Regional Planning Authority
was amended at least six times in the course of five or six years, so I firmly believe that the
RPA has run its course. It did what it needed to do and maybe a little bit more. If there is a
need, which I believe there is, to collaborate or partner with the City on a regional effort we
can do that in different forms. We’re doing that under SWMA. I think we could do it under
our economic development plan. I think we could do it in our promotion of tourism, because
we’re both going after the same travelers, really. So I think that we need to create a different
forum, create a new model with a different name, not the Regional Planning Authority. I
think we need to get away from that and move past that but still focus on working with the
City on a regional perspective in different areas. And I think we could outline those areas.
And I think the time is right to do it now because we have a new administration. We’ve just
passed our economic development plan and I think there are some things we could work on
jointly and with a regional perspective. So I would look forward to that but I think we need to
create a different model and a new forum for that to happen.

CHAIR MAYFIELD: Commissioner Anaya.

COMMISSIONER ANAYA: Chairman Mayfield, Commissioner Chavez, I
agree and actually am hopeful that when we look at that model that we consider just making
it joint meetings of the entire governing bodies. When we got to the crunch time on the
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annexation we found that if we had all of the policy makers together working on focused
initiatives with focused goals that we could actually achieve some results and have both
governing bodies in the whole as part of that discussion and dialogue. But I would concur.
But going to what you said, Chairman Mayfield, it’s going to be important as other regional
issues in other parts of the county come up, i.e., with school boards or with the City of
Espanola or the Town of Edgewood, we have similar targeted efforts and discussions to
achieve common goals.

CHAIR MAYFIELD: Thank you. Seeing no more discussion, Ms. Martinez, I
want to thank you and Ms. Jaramillo and all your staff for this great work that you all do. I
know it takes a lot of time and effort to do budgets and finance, but you guys probably burn
the midnight candle. So thank you all for your work. Commissioners, and Teresa, do you
need any other direction from the Commission? I think there have been a lot of suggestions
still made today on this. I know we come one more time for final approval or this is final
approval?

MS. MARTINEZ: This is final approval of the interim budget.

CHAIR MAYFIELD: So did you take pretty copious notes of some additional
requests we had and maybe a deletion or two that we asked for?

MS. MARTINEZ: I did. Yes, sir.

CHAIR MAYFIELD: Thank you so much. So Commissioners, we are done
with the presentation.

Im. C. 2. Resolution No. 2014-44, a Resolution Adopting the Interim 2014-
2015 (FY 2015) Budget

CHAIR MAYFIELD: Do we have a motion for approval, Commissioners?

COMMISSIONER STEFANICS: Mr. Chair, I’ll move approval of the interim
budget, understanding that a final budget will be coming back to us.

COMMISSIONER CHAVEZ: I’'ll second that. And for discussion I just would
like to point out a couple of high points, and these are County Commission priorities:
summer youth mentorship program, $56,000, additional open space maintenance, $150,000,
open space management plan, $150,000, New Mexico EDGE, staff training and tuition
reimbursement, $1 million, continued funding for Regional Coalition of LANL

" Communities, $10,000, and wildland-urban interface crews, $280,000. And that’s just part of
the budget. And so I’ll just highlight those five points. That is doing a lot right there. But I
just wanted to speak to those. Thank you, Mr. Chair.

CHAIR MAYFIELD: No, thank you. And again, I think it’s been great work.
So again, Teresa, just for my understanding, Commissioner Anaya suggested some
amendments for the County Fairgrounds. We’re going to have that included also, correct?

MS. MARTINEZ: Yes.

CHAIR MAYFIELD: Okay. Thank you so much. We have a motion and a
second in front of us.

The motion passed by unanimous [5-0] voice vote.
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. D. Ordinances
1. Request for Authorization to Publish Title and General Summary

of Ordinance Establishing Development Permit and Review Fees
for Projects in Santa Fe County, New Mexico; and Repealing
Ordinance No 2008-12

MS. LUCERO: Thank you, Mr. Chair. we currently have a fee ordinance for
development in Santa Fe County, Ordinance 2008-12. It was established in accordance with
the procedures of the current land development code. We are requesting authorization to
publish title and general summary of a new permit and review fee ordinance that is consistent
with the procedures and application types that are set forth in the SLDC that was adopted by
the BCC in December of 2013.

In prior discussions with the BCC we understand that some of our fees should be
reduced, so we have actually reduced the development permit fees for residential
development. We’ve actually decreased the application fee from $100 to $50. We’ve also
decreased the home occupation fees. The current code just has one set fees for home
occupations. However, the Sustainable Land Development Code breaks it down into three
different categories depending on if it’s a no-impact home occupation, a low-impact or a
medium impact and we’ve decreased those fees significantly. The no-impact fees were
reduced by approximately $265. The low impact was reduced by $205 and the medium was
reduced by $105.

We’ve also reduced our fees for private residential solar panel applications and that’s
been reduced by $50 as well. Mr. Chair, I stand for any questions or any other suggestions
that the Commission would like to offer.

CHAIR MAYFIELD: Thank you. Really quick, Ms. Lucero, so again, this is
for title and general summary right now in front of us, but I guess one question I have, are
you all proposing to have a lot of public outreach with this, media campaigns. I’'m going to
ask this just so you know what we’ve done with some of our other noticing in the past, but on
this, are you planning on doing this out in Spanish, knowing that we have a huge bilingual
community out there that read it and/or only listen to it in Spanish. My second request would
be that you provide us with a chart on the fee schedules that shows what these prior fees were
and what they’re going — what you’re requesting them to go to. And I guess I’ll just ask with
this fee schedule, is there a miscellaneous fee in here for a catch-all if we don’t know what to
charge somebody we just charge somebody a miscellaneous fee.

MS. LUCERO: Mr. Chair, there is no miscellaneous fee in this application.

CHAIR MAYFIELD: So that one has been removed. If you can kind of, Ms.
Lucero, show me the changes. Maybe a graph or at least a chart that says where we were,
what we’ve either pulled out or reduced, I’d appreciate that. Thank you. Commissioner
Stefanics.

COMMISSIONER STEFANICS: Thank you, Mr. Chair. I have several
questions but the first comment is I don’t think this is ready to publish title and general
summary and the reason is if every one of us wants to make amendments we’re going to have
a major number of amendments later on until all of our questions and issues are taken care of.
And so I’m hesitant about publishing title and general summary to something that we might
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not have agreement upon, just among us. So I understand — well, this is a question. Is this a
proposal from staff?

MS. LUCERO: Mr. Chair, Commissioner Stefanics, yes.

COMMISSIONER STEFANICS: Okay. I noticed several things throughout
about individual versus developer, residential versus commercial, and I don’t believe an
individual is really receiving a break in this compared to some other things. For example, the
gravel and hard rock mining was reduced from the prior set of permit fees and is almost the
same amount as the courtesy inspection of an individual dwelling. Now, I understand that
there’s a final inspection fee that’s higher but this to me does not take care of a problem to
anything that’s building.

As we’ve brought up developments, even if we don’t want to look at gravel and
mining, if we wanted to look at developments that later on had problems — and I’'m talking
about subdivisions, five or more — nobody’s held accountable when they don’t really take
care of the problem later on. We’ve had problems with reclamation of land. We’ve had
problems with some of the graywater systems that were set up to work and then they didn’t
work in some of the communities. I am a little concerned.

So then my question is couldn’t we include bonding in some of these permits for
some of the non-individual activities so that if there is a problem we could retain the bond to
correct the situation if it’s not being taken care of. The other issue I have is that we’re leaving
the permit fees to the last ordinance, and I didn’t like those fees anyway, and I fought against
lowering the fees for film to as low as they are, especially when we have some very large
companies coming in here and then making millions of dollars and they’re paying $150 just
like an independent film maker. So I think they should be included in here for consideration
as well.

I appreciate all the work you’ve done and I’m interested in hearing what my
colleagues have to say but I think that it’s not — I think that we’re putting the same burden on
individuals that we’re placing on commercial and I think that there should be a division and it
should be higher for commercial. So I’ll stop there.

CHAIR MAYFIELD: Thank you, Commissioner Stefanics. Commissioner
Anaya.

COMMISSIONER ANAYA: Chairman Mayfield and Commissioner
Stefanics, I actually — I agree with many of your comments associated with the size of a
particular business or the industry but I also remember the comments ~ well, I had a direct
experience with our County in the place that I work associated with the fee we paid here to do
business here in Santa Fe County and the nominal fee that every other county around us and
every other city charges for the same business license. I think Mr. Griscom spoke of that at
the last meeting and I think we’re trying to partially address that in here but I think we need
to evaluate just what we’re trying to do to entice businesses to come in general.

And then on some of the inspection fees associated with land use developments and
other developments, I actually would like to put just the fee schedule out for public comment.
I’d actually like to get our fee schedule and just put that out to the public so that business
owners and people coming to get development permits and film industry permits and home
occupations and anyone else can give us some feedback as we analyze comparatively what
are other jurisdictions doing and how are they doing it and then what suggestions might be
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get from others to enhance what we’re doing. I appreciate the work and the efforts but are we
under the gun to do this right away, Vicki? Where are we at in the scheme of timing?

MS. LUCERQO: Mr. Chair, Commissioner Anaya, our goal is to have this
ordinance, the new fee ordinance in place when the SLDC takes effect, so just trying to run
parallel paths with that.

COMMISSIONER ANAYA: No, and I appreciate that but I think as we go
through the consideration of the maps that Commissioner Mayfield brought up earlier and
other things that we not just rush it in the interest of finishing. This is one that we get a lot of
feedback on from businesses and constituents as to how did we come up with our fees and
why are there such differences between one entity and another. So those are my thoughts. I
think maybe we need to, for lack of a better word, slow down and maybe put this piece out
for some feedback and see what we receive and then use that with the comparative data
which we spoke of in prior meeting. I know you guys have been working through that. Just
looking at the business registration, it seems that right now we’re at $450, right? For a
business registration go cover the registration and all the fees, is what I recall. Correct?

MS. LUCERQO: Mr. Chair, Commissioner Anaya, as far as like home
occupations, just the land use fees alone are about $385.

COMMISSIONER ANAYA: But even a straight-up business, like I brought
up that we went through, it was about $450 when you took into consideration the inspection
fee, the application fee, the initial inspection, the final inspection.

MS. LUCERO: Right. That’s correct. Yes.

COMMISSIONER ANAYA: So this would — the fees you have in front of us,
that would cut it, it looks to me in half. Is that what this schedule —

MS. LUCERO: Mr. Chair, Commissioner Anaya, yes, that was the goal. We
did significantly cut the fees for business licenses and home occupations.

COMMISSIONER ANAYA: Okay. I appreciate those efforts but maybe we
need to post this and get some more feedback and then I look forward to hearing what my
other colleagues feel as well.

CHAIR MAYFIELD: Thank you. Commissioner Chavez.

COMMISSIONER CHAVEZ: Well, I think in general the public is not real
excited about fees and especially when they’re going to be increasing. They’re really not
popular, but it’s something that we have to do. So my question is how often are we required
to update our permit fees?

MS. LUCERO: Mr. Chair, Commissioner Chavez, the last time the fee
ordinance was done was in 2008, so it’s been about six years. I don’t believe that there is a
requirement as to how often we have to update that.

COMMISSIONER CHAVEZ: Okay. Well, the reason I ask is because it’s in
our best interest to update on a regular basis and the longer we wait the more sticker shock
our customers feel. And so I think that we need to keep these increases, as unpopular as they
are, current. I guess that’s just a statement. And then under our gravel and hard rock mining, I
don’t see a fee for a blasting permit but I do see a fee for a blasting permit when it’s done
under a demolition permit for non-residential. So would that blasting permit then apply to
hard rock mining? I’m on page 5 of the table.
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MS. LUCERO: Mr. Chair, Commissioner Chavez, that line item you’re
looking at, it does apply to sand and gravel mining, so the blasting is a separate line item. So
that fee would apply.

COMMISSIONER CHAVEZ: So the blasting permit, I guess the initial fee is
$500 but then it’s only $25 per occurrence after that, and I guess to follow up on
Commissioner Stefanics’ question, I’'m wondering if that’s enough, if we’re charging enough
for staff time to issue and review those permits. And that’s just a question.

MS. LUCERO: Mr. Chair, Commissioner Chavez, and you may have
mentioned this but on page 4 there’s an item under sand and gravel operations, there’s an
additional fee of $3,000 for non-DCI applications.

COMMISSIONER CHAVEZ: So that changes the scenario.

CHAIR MAYFIELD: Katherine, [ want to ask Mr. Griscom a question. He’s
leaving I think.

COMMISSIONER CHAVEZ: So that changes quite a bit. I do remember I
think a comment that Commissioner Anaya made, and I think I heard it right. He was asking
that we compare these fees to other similar counties? Is that — ‘

COMMISSIONER ANAYA: That’s right. Not only counties but counties and
local jurisdictions, I actually made that comment tied to this as well as the economic
development presentation that David Griscom made last meeting.

COMMISSIONER CHAVEZ: So if we looked at comparables like that would
that tell us anything? Would it change anything that you have presented here?

MS. LUCERO: Mr. Chair, Commissioner Chavez, it may. It would give us an
idea of how we compare with other entities as far as what their fees are.

COMMISSIONER ANAYA: Just a clarifying point.

CHAIR MAYFIELD: Commissioner Anaya, please.

COMMISSIONER ANAYA: Just, if I could, Commissioner Chavez, [ want to
say on the record that this is not an increase in fees. Many of the fees in the proposal are big
decreases in fees that are pertaining to feedback that staff and that the Commission and others
have already provided, because in the interest of attaining fees we want to cover some
expenses but we also want to show the community that we’re open for business and we’re
encouraging people to do economic development and come do business in Santa Fe. So this
isn’t an increase across the board by any stretch. In fact there’s some substantial decreases to
our fees that are going to entice, we’re hoping, businesses to come here, and what I’'m asking
is that we even look at those further. But in the even that there are some larger industries, as
Commissioner Stefanics brought up, that should pay a higher rate based on what their
revenues are then [ would absolutely be considering that. But the majority of businesses that
we have in the county and in this region are small businesses and I think Mr. Griscom
brought it up at our meeting last time, we need to be cognizant of that and not hit them so
hard, because they’re bringing in their business that is going to bring in jobs and taxes and
just enhance the overall community. So I think those are factors that go well above and
beyond an initial fee anybody charges. But just on the record, this structure reduces many,
many of the fee structures that we had in place currently. Right, Vicki?

MS. LUCERO: Mr. Chair, Commissioner Anaya, that’s correct.

COMMISSIONER ANAYA: Thank you.
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CHAIR MAYFIELD: Commissioner Stefanics.

COMMISSIONER STEFANICS: Thank you, Mr. Chair. I think, building
upon what my colleagues are talking about, I understand that some of the fees have been
reduced and for some of the entities I think that’s important. So I also believe that, not
hearsay, but an actual data-mining from either similarly sized entities would be good to have.
So for example, I know you spent a lot of time and had a task force on the home occupations.
[ still think we’re going to end up being higher, maybe even double, than what Albuquerque
has. And I think that’s worth looking at. Because I think that when people get to home
occupations they have a choice. Do I go down to Albuquerque and get P.O. Box or find a
friend to register a business at but really operate out of Santa Fe? And I know that happens.

So having a comparison — a data comparison, not a hearsay comparison would be
good. Having something that shows us that something went down or up would be good.

Now, when we were dealing with the animal ordinance that’s never passed yet, I
asked the question — we got into permits. And there were all these permits to operate a
kennel, a dog grooming place, etc., etc., plus getting the business registration. So there really
were double fees and I said that wasn’t going to be okay. So we haven’t passed an animal
control ordinance yet but we need to be looking at — and I know that there’s lots of different
terms but we need to be looking at permits, at licenses, at application fees and seeing where
we’re duplicating.

I also think that we need to be looking at sizes of businesses. We didn’t take — the
public came to us when it came to mining and gravel. And they said, please do a DCI for
properties of this x-size. And we decided to do something different. But you might want to
actually consider some standards. I don’t care if it’s dollar standards or acreage standards or
employee standards, but some kind of standards for small businesses versus large businesses.
[ have no intention of hurting small businesses, but when Metro-Goldwyn comes in here to
do a movie, I think they should be paying more than $150 to do a shooting permit in the old
courthouse. And yet I want to encourage my colleagues who live here in Santa Fe County to
do some independent filmmaking and keep it low. So I see a major difference in how we treat
all businesses, but maybe setting some different standards.

CHAIR MAYFIELD: Commissioner Holian, do you have any questions?
Seeing none, so Vicki, two things really quick. One on page 2, so courtesy inspection. Can
we just talk about that? Is that something new to the County? Is that something the County is
currently doing?

MS. LUCERO: Mr. Chair, that is something that the County is currently doing
and it is in our current fee ordinance as well.

CHAIR MAYFIELD: Okay, how many people are utilizing a courtesy
inspection if they — do they have to then follow up with an initial inspection?

MS. LUCERO: They do if they decide to file an application. The courtesy
inspection is prior to them even submitting for an application if they want staff to go out there
to see exactly what they’re going to need to submit, what the submittal will entail, if they’re
going to meet code requirements, if they’re going to require variances. So that’s something
that’s done upfront before they even make an application.

CHAIR MAYFIELD: And just a suggestion, if somebody does that because
they want to be in compliance and see where they maybe want to maybe go, maybe we could
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look at using that as a potential credit for an initial inspection fee. If they choose not to, they
choose not to. But that would be a suggestion. Second would be, and Ms. Martinez, before
you leave, I hate to put you on the spot because you might have to be the one answering this
question. What is our total revenue that Santa Fe County is generating currently off of our fee
schedule? If you guys don’t know it, that’s okay. I’'m you on the spot. Because we just had a
budget presentation I’m thinking that this may have been factored into that budget
presentation.

MS. MARTINEZ: Mr. Chair, I think I wrote a number down. Let me just find
it.

CHAIR MAYFIELD: That’s fine. Teresa, I don’t mean to put you on the spot.
Let me ask you another question then. So, Vicki, hearing what the Commissioners stated, |
think a good comparison, looking regionally, I also asked Mr. Griscom to stay. I would like
to hear from our economic development director too, knowing that you guys have done a lot
of work and have heard a lot of what we had to stay and I appreciate everything you’ve done,
but kind of hearing what I’m saying, I want to incite, to maybe make it easier for businesses
to maybe locate with Santa Fe County than versus going up the street or down the street
because they just find the cost of doing business there is a little easier. So, Teresa, please.

MS. MARTINEZ: Mr. Chair, the permit range anywhere between $400,000 to
$500,000 a year.

CHAIR MAYFIELD: That’s what we’re drawing in revenue? Okay. Thank
you. So that’s the potential we could lose. Mr. Griscom, do you care to comment on this
proposal?

MR. GRISCOM: Mr. Chair, Commissioners, to be honest I haven’t even seen
this so I have no idea what’s in this.

CHAIR MAYFIELD: So maybe you could take a look at and the next time it
comes in front of us you could provide us some feedback or even a summary.

MR. GRISCOM: I"d be more than happy to.

CHAIR MAYFIELD: Thank you so much. Thank you, Vicki and thank you
staff for this presentation. You put a lot of work into this and I do appreciate all the work you
all put into this. Mr. Brown, [ see you sitting up there too. So thank you. Commissioners,
what’s the pleasure 6f the Commission?

COMMISSIONER STEFANICS: Mr. Chair, I would move that we
temporarily table this publishing title and general summary until some further comparison
research has been completed so that we receive a chart back that indicates what has gone
done and what has gone up, and that it be left for public review as Commissioner Anaya
asked and provide four to six weeks for that review, so that it could come back to us with
amendments based upon our questions today, comments and the public’s. Now — I’ll just
make that motion.

COMMISSIONER ANAYA: I'll second.

COMMISSIONER STEFANICS: Okay. My last — my comment was going to
be I totally understand that the public might say, we don’t want any fees and that’s not
possible. So we’re not asking you to wipe out fees but I think that we should hear what the
public who has an investment in this, what they would say. Thank you.




Santa Fe County

Board of County Commissioners
Regular Meeting of May 27, 2014
Page 55

CHAIR MAYFIELD: Thank you. And Vicki I would also ask — I think I heard
Commissioner Stefanics ask and I will ask for it if I heard it wrong. But look at neighboring
counties and cities and areas that have a fee structure and see if you have some comparative
data also, even if it’s outside of New Mexico. I think I’m okay with that. Thank you. So
Commissioners, we have a motion on the floor and a second, knowing that this will come
forward at a later date when staff has some of this information.

The motion passed by unanimous [5-0] voice vote.
IV. MATTERS OF PUBLIC CONCERN

CHAIR MAYFIELD: We are now onto Matters of Public Concern once again,
because we have discussed items pulled from our Consent Agenda already. Mr. Mee, come
on up. Thank you for your patience.

WILLIAM MEE: Thank you, Mr. Chair, Commissioners. I'm William Mee
with United Communities of Santa Fe County and we wrote you a letter. I don’t know if
you’ve gotten a chance to read it but we’ve been working very closely with County staff
looking at a lot of the upzoning on the big zoning map. We’ve been able to resolve a lot of
that with County staff and staff has been really helpful on that. There is one concern that we
want to voice though. We believe that the zoning of actively utilized ranch and agricultural
land that’s known as the ag-ranch on the official zoning map regardless of where it’s situated
in Santa Fe County, County staff has placed several ranches in the City of Santa Fe, say, on
Highway 14 near the Santa Fe Studios for example. They place them at risk by proposing this
ranchland be zoned as either high density mixed use or the highly disruptive industrial use.

Such pre-zoning is inappropriate and violates the County’s Sustainable Growth
Management Plan and the Sustainable Land Development Code. Currently the land receives
an agricultural exemption classification for the property taxes. Leaving the land as ag-ranch
allows it to change at a later date under the new code. The procedures will include the
studies, reports and assessments that will be done and can identify hidden needs or costs that
local and state governments will have if maximum density is built out. For instance, one
thing may be a frontage road in this area on Highway 14, especially if it’s to be kept, the
limited access road as it is now and that’s probably what the Highway Department would
want.

Who should pay for this frontage road? I believe it is the developer but changing the
zoning to mixed use before the full study of the area by these reports and assessments gives
the future developer the false impression that the viability for the frontage road costs and
other infrastructure falls to the County and state governments. Taxpayers want the public
hearings that any zoning requires ahead of the ag-ranch change. Taxpayers should be asked if
they really want to spend our limited resources in this area for the benefit of a developer.

The second problem with the change is the domino effect where adjoining properties
can see their property taxes go up and feel the pressure to develop as their neighbors have
been predesignated as mixed use or industrial, thus causing an urban sprawl that we all
agreed on was bad and we actually did the new plan for and the code to address this situation.
So thank you and we’ll be working on this particular issue later. Thank you.
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CHAIR MAYFIELD: Mr. Mee, thank you. Mr. Mee, also, just so you do
know and Penny, we have a public hearing tomorrow on our zoning map and that starts at
5:00 pm, and that’s right here in this building, just so yourself, everybody watching
television, listening in the audience, I will say this right now, it’s very important that you
come to tomorrow night’s meeting at 5:00 pm and comment on the proposed zoning map.
Thank you. Commissioner Chavez.

COMMISSIONER CHAVEZ: Mr. Mee, here’s the packet for tomorrow. I
don’t know if you want to take one but we’re on again for 5:00.

MR. MEE: Okay. Thank you.

CHAIR MAYFIELD: Thank you, Mr. Mee, for being here. Is there anybody
else from the audience who would like to participate or speak publicly on any matter that’s
not on this agenda tonight. Seeing none, we are going to move on, Commissioners.

V. DISCUSSION/INFORMATION ITEMS/PRESENTATIONS

B. Presentations
1. Presentation of the Draft Cerrillos Hills State Park Management

Plan (New Mexico State Parks Division)
[Exhibit 4: Power Point Presentation; Exhibit 5: Notes to
Presentation; Exhibit 6: Action Items]

LISA ROACH (Open Space and Trails Planner): Mr. Chair, Commissioners,
the Cerrillos Hills State Park consists of approximately 1,000 acres of land acquired by Santa
Fe County in 2000 with general obligation bond funds for open space. The park was opened
to the public in 2003 and its management was transferred to the New Mexico State Parks
Division in 2009. The joint powers agreement between Santa Fe County and New Mexico
State Parks signed in 2009 establishes a long-term partnership for the operations,
maintenance and improvement of Cerrillos Hills State Park. This JPA directs the State Parks
Division to develop a management plan and capital projects listing for the Cerrillos Hills
State Park with Santa Fe County input and approval.

Today, the New Mexico State Parks Division will present the draft management plan
for Cerrillos Hills State Park. Giving the presentation will be Sarah Wood. Sarah’s the
manager of Cerrillos Hills State Park and has been with New Mexico State Parks Division for
12 years. State Parks Division Director Tony Mutz was here and had to leave unfortunately,
but Judy Kowalski, State Parks Design and Development Bureau Chief will provide a few
closing comments in his stead following Sarah’s presentation.

SARAH WOOD: Mr. Chair, Commissioners, thank you for having me here
today. The good part of waiting is we get the power point back. So my name is Sarah Wood. I
am the manager of Cerrillos Hills State Park and I’'m going to give a short introduction to
Cerrillos Hills State Park and then talk about some of the action items in the management
plan, and I believe you all have a handout of our specific action items.

So just starting with very brief background. The origins of Cerrillos Hills began 30
million years ago but don’t worry I’'m going to gloss over a lot. Magma starts bubbling up to
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the surface. What now are hills were once big, towering volcanoes 5,000 feet higher and
more inhospitable than Yellowstone on steroids. It was very hot, bubbling and steamy.

Hydrothermal processes in the volcano’s interior released various minerals such as
turquoise and galena that became the veins of ore that started being mined in 700 to 900 AD.
Native Americans, Spanish colonists and territorial miners have all been here and there are
still active mining claims. It is largely considered to be the longest continually mined area in
North America, making it very historic.

At the turn of this century a group of concerned Cerrillos citizens formed the Cerrillos
Hills Park Coalition. Their efforts resulted in a 1999 bond issue to buy the parkland and other
open space properties and that bond issue was passed with a 70 percent majority. From the
time the land was purchased in 1999, to the park’s opening as a County open space park in
2003 the Cerrillos Hills Park Coalition worked tirelessly with County, state and federal
agencies to build five miles of trails, install some facilities, such as this vault toilet, a group
shelter —this also was bought by the County, design interpretive signs and most importantly
safeguard the mines that are in the hills.

In 2009 the County and state entered into a joint powers agreement for State Parks
making Cerrillos the 35" and newest state park, a status that stands to this day. At about the
same time that’s what was going on with the economy. Kind of a meltdown. So what do you
do? You have a new park, no money for infrastructure. State Parks focused on programming
and marketing.

So these are some of our flyers from throughout the years. We are in an ideal location.
We’re on the Turquoise Trail scenic byway between Albuquerque where the airport is and
Santa Fe, a destination location. So we do weekly programs. We have an email blast, which,
Commissioners, [ believe you’re all on my email blast list and that’s about 750 people, and
also gets distributed to all 800 County employees, and we cater to youth — these are some
kids from Santo Domingo, adults, groups — this is from the transit of Venus in 2010, and
family groups.

In 2011 State Parks broke ground on a new visitors center in the Village of Cerrillos.
We were in an old building; this is it being demolished. An adobe and framed building was
designed by our State Park architect, Rob Love, along with landscape design by Judy
Kowalksi, who’s here today, and I’m happy to say that this visitors center is run by the sun
for all but two of the coldest months of the year. Here’s the finished visitors center. I just
want to say this is in the Village of Cerrillos; the actual state park is half a mile away.

The visitors center has greatly increased our capacity to serve the public. We can have
workshops here, such as this clay workshop, along with lectures and it’s a great meeting
place for neighborhood groups and our friends group, the Amigos de Cerrillos Hills State
Park. This is a shot from their fundraiser a couple of weeks ago. We have cultivated a small
volunteer corps that helps us keep the VC open — when [ say VC I mean visitors center, not
some other people have confused it with something else — and we disseminate information
about the general area as well as the state park.

So for instance we have the New Mexico maps. We promote the Public Lands
Institute, the Village of Cerrillos and Broken Saddle, who gives horseback rides in the park
and is our park concession. Currently, the park has one permanent full-time position which is
me, a regional educator position, who is stationed here but also serves eight other parks, who
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is Peter Lipscomb, and a half-time seasonable position, Chip Perkins, who lives in Madrid.
And Parks does all its own administration, maintenance, including fleet maintenance,
outreach, education. We’re a vertical organization in Cerrillos.

Our partners are Santa Fe County, who not only being on the joint powers agreement
they’ve recently been helping us out with maintenance projects. Here’s their wood-chipper a
few weeks ago mulching Russian olives. Other groups that help us are the New Mexico
Volunteers for the Outdoors who come out every year to do a project. We’ve had Eagle Scout
groups. Here they are; they built new benches for us, and most recently the National Guard
has taken an interest in us and wants to do an annual Earth Day project.

So the result has been a steady increase in both visitation and revenue. And to explain
this slide a little bit, FY means fiscal year. Our fiscal year runs from July 1% to June 30™. And
the fees, the revenue, comes from our day use fees which are $5 per vehicle. State Parks is
mandated by the legislature to raise as many of its own operating costs as possible, so we do
that though user fees, which at Cerrillos is day use fees. Other parks may include camping
fees. We also rent out the multi-use room to other groups and that also is included in the
revenue.

So we’ve gone, basically, from about 2,500 in fiscal year 2010 to we’re going to top
10,000 this year. And one thing that is also reflects is that when we opened the visitors center
in 2012 we’re counting those visitors now. We get about 2,000 visitors coming into the
visitors center every year but with our current staffing levels we’re really only able to keep
the visitors center for sure 14 hours a week. Now, our volunteer corps is helping us improve
that but I think that we really serve the public along the Turquoise Trail just by being there.

Now, that’s a little background, a little context. I’'m going to go on to the management
plan. State Parks tries to produce a management plan for each of its 35 parks every five years
and in these plans we address concerns, problems, threats or opportunities that are raised by
park staff, by stakeholders and by the public. And it’s basically our process to identify capital
improvement projects. Some actions require further research, evaluation, planning or design
before they can be implemented. There is no guarantee an action will be feasible since they
are often contingent upon funding and other resources. There is a 30-day period o public
comment. Comments are incorporated into the final plan as the joint powers agreement co-
signer, Santa Fe County signs off on the final version. And I believe we’re going to release
the plan for public comment next Monday, June s

Our action items have been prioritized by ranking them using a rating scale that takes
into account, maintenance, safety and regulatory factors, resource protection, revenue
generation, efficiency, visitor experience and urgency. And so once we put everything
through that we got this result. And this is where your version of the presentation is not going
to match my version because I put everything in the order it is in the table for the public
presentation. But our top issue is trails. This came out in a visitor survey as well to improve
or expand the trail system. We currently have five miles of trails. We also have some
volunteer trails that may need to be closed and trails that are impacting cultural or natural
resources. There are trails that get trenched. After this weekend’s rain I noticed some erosion
on trails and so this will cost about $25,000 to get those trails into shape.

A



Santa Fe County

Board of County Commissioners
Regular Meeting of May 27, 2014
Page 59

Luckily we do have also trails groups such as the New Mexico Volunteers for the
Outdoors and there’s a Fat Tire group here in town and they always want to build a new trail,
so when it comes to expanding I think we’ll have quite a bit of help with that.

The second top priority for people and for our parks is this kind of weedy plaza are in
front of our visitors center in Cerrillos. So you come into Cerrillos, you see our beautiful
visitors center and a weedy lot in front of it, and basically, that line there is just where the
landscape funding ran out the first time. So this is a concern of the village; it’s a concern of
Parks. It will cost about $10,000. We want to put a new fence around it and do some
landscaping or hardscaping. There still is not a plan on what we will do with this and the
thought is we would have another meeting to best decide that.

Next issue: easements. There are several areas where park crosses — or where you
have to cross private land to get into the park or a trail in the park crosses private land and I
can’t find any known existing easements. So Parks and Santa Fe County need to work
. together to-pursue those easements or get something in writing for some of these if there is an
agreement somewhere.

Interpretation and education — Cerrillos Hills State Park was very fortunate to have
the volunteer services of Bill Baxter and he wrote and designed most of our outdoor
interpretive signs. These need to be replaced with a more durable sign and information is
going to be updated. We are working with Bill to do that and we are hoping to get a grant
through our 501(c)(3) support Amigos group to replace these signs. It will cost about $7,000.

Parking and basic amenities and no real ADA access. The main parking lot is on the
upper left there. It’s basically this giant half-moon. It’s great for horse trailers to turn around
and we do get people coming in with horse trailers, but when we have a lot of people coming
in for a program it’s somewhat inefficient. So redesigning that and also surfacing it would be
a real improvement. Also installing an additional vault toilet when we get the school groups
here and other groups they all have to go into that one single-seater. It creates a little bit of a
bottleneck. And there’s pea gravel at the parking lot that we would like to replace with an
ADA accessible surface. And so this probably would cost about $65,000 and that’s definitely
a capital improvement project.

On our west side of the park, which is not the main entrance. It’s a part of the park
that you have to go through private land to get into. A lot of people know about it. We don’t
really advertise it. In order to do anything here, either designate it as a conservation area or
put in an information kiosk and pay station we really need to have it clear about what’s going
on with that private land that the road to the park crosses before you get in there. So for now
we will keep it signed and wait on that easement status. But it is also the area where we get
the most vandalism. People can go back there and be hidden from County Road 57 so we’ve
had some parties, definitely illegal fires, uprooting of the cable gate right there, so that’s a
concern of mine.

Even in these dry hills we’ve got several really neat seep springs, which are great
wildlife habitat and water for the wildlife and there is a lot of them that have Russian olive
which is an invasive tree species, so there’s a couple of drainages that when I first arrived the
County had removed the Russian olive from. We still have to go back every year and recut it
down and I now have a public pesticide application so I can paint that with Garlan and
hopefully keep those springs free of the Russian olives. In other places we’re actually just
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pruning it. We’re pruning it so a) we can get rid of that fire fuels load and open the area up
and do some native plantings and actually that’s worked quite well. This is our first year of
doing that. So that’s our plan with that and that’s about $2,000. We get lots of volunteer help
with that.

There is a lack of outside places for people to meet in the park and to draw in more
families it would be nice to have something like a group shelter. And the perfect place is the
short, quarter-mile-long Village Vista trail near the park entrance and also to make this trail
ADA accessible. This is a slide from this February with the snow on it, and that probably
would cost about $100,000, so that’s another big-ticket capital improvement project.

We have a very small picnic area, two tables. Adding more tables, a shelter, perhaps
some benches, could make it a good outdoor classroom area. It’s in a great spot where when
we do school programs the kids naturally gravitate there. So to add benches and tables and do
a shelter there, $12,000 to maybe $20,000 for that.

Interpretation and education, a primary function of our park and one that we get the
biggest bang for the buck, we have a volunteer who wants to build a volunteer head-frame
which is the structure you see in the upper photo in the upper right-hand corner. Also, he
wants to donate some large mining implements and we can display those along the trail. Also,
just program more events for children and families and plan events specifically to draw in
tourists who come for Balloon Fiesta in Albuquerque and Indian Market in Santa Fe.

Conserve the natural environment. We designate conservation areas and incorporate
public education into those efforts and evaluate wildlife by holding a bio-blitz inventory. And
as a trained biologist, this is a particular interest of mine and will mostly require volunteer
help.

Finally, also in the area of interpretation and education, we have a few exhibits in our
exhibit room in the visitors center and we have some donated items and would like to have an
exhibit contractor develop this professionally for people to get more of a story of the park and
the area. And that’s been ticketed at $40,000 through a professional exhibit contractor.

So spring and summer, fall and winter, Cerrillos Hills is a year-round park. We have
not had to close yet because of fire danger. Our fuels are not such that that is a big problem,
which is nice. And our primary resource, which is the history of the area, just doesn’t dry up.
So I thank you for your time. Last slide. Thank you very much and thank you, Mr. Chair and
Commissioners and I stand now for questions.

CHAIR MAYFIELD: Commissioner Stefanics.

COMMISSIONER STEFANICS: Thank you very much, Mr. Chair and I
know that Commissioner Anaya and I share this lovely state park and the interests from our
neighbors in attending activities there, but I really want to thank you for your outreach. I get
kudos all the time for your outreach to not just our employees here and the rest of the County
but especially from the neighborhoods. They really appreciate it. They like the visitors center.
They like having that camaraderie. Your grand opening, some of your other events have been
extremely well attended and I’'m sure with the nice weather approaching you’re going to get
many more people. Thank you.

MS. WOOD: Thank you, Commissioner Stefanics.

COMMISSIONER ANAYA: Ditto the comments of Commissioner Stefanics.
We hear many presentations sitting here as Commissioners and I just want to applaud you on
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your presentation, your timing, you cut to the chase, you hit all the key points and you did an
excellent job with the presentation, so I want to say that first. Secondly, I want to help the
park with some of those top priorities that you have, so I'll communicate with Ms. Miller and
yourself and Open Space and Trails staff and we’ll figure out which ones would be eligible
given some of the funding mechanisms that I have available to me to help with that. So
thanks again for your presentation and your daily work, 365 days a year and the many, many
people and volunteers that help work with the park.

Just on an another note, we are working with Mt. Chalchihuitl on that acquisition and
working through a lot of the legal issues that I know you’re aware of, maybe some you’re not,
but we’re continually working on that and I would be happy to try and help work with other
Commissioners and staff to deal with some of the easement issues that you raised as well that
I know the open space staff is keenly aware of as well. So thanks again and we will talk soon
to try and help with some of those capital projects.

MS. WOOD: Thank you, Commissioner, and you brought up a point that
especially this year with some of the new hirings in the County such as Lisa Roach and Terry
Leese, our relationship with the County has become a lot tighter and I really appreciate that.

CHAIR MAYFIELD: Thank you for the presentation. Just a quick question
from me. Great presentation. But what about any archeological sites? Did you guys do any
digs of any of those great fossils maybe out there?

MS. WOOD: There are in the shale, there are fossils, definitely, and the trails,
I believe they were actually planned by the National Parks Service through a grant and they
did — they have to do archeological surveys. The whole park is covered by that and of course
the mines fit into that too as well. Does that answer your question?

CHAIR MAYFIELD: I wonder what dinosaurs were found out there.

MS. WOOD: Oh. I can’t tell. No, dinosaurs have not been found out there yet,
Mr. Chair.

CHAIR MAYFIELD: Yes. They’ll find them. Thank you so much.

MS. WOOD: Okay. Thank you. Any more questions?

CHAIR MAYFIELD: No. Thanks for the great compliments to staff also.

MS. WOOD: Thank you very much. I appreciate it, Mr. Chair and
Commissioners.

CHAIRMAN MAYFIELD: Just to let everybody know what I’'m thinking
really quick. We have a couple more items in front of us. We are going to go to our public
hearings after five or some time after 5:00. Commissioners, I’d respectfully request that after
Commissioner Stefanics’ presentation we could take about a five-minute break for facilities
and hopefully we could move into item VIII. A. 1 and 2 and then from there maybe we could
go to our communications and executive session if needed, if the Commission would indulge
us with that for our audience also. Thank you.

COMMISSIONER STEFANICS: This will be very brief.
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VII. INFORMATION ITEMS

Growth Management Monthly Report

Public Safety Monthly Report

Public Works Monthly Report

Human Resources Monthly Report

Administrative Services Monthly Report
Community Services Monthly Report

Financial Report for the Month Ending 04/30/2014

aEETARE

CHAIR MAYFIELD: Commissioner Anaya, please.

COMMISSIONER ANAYA: So, Mr. Chair, given your request on the
informational items, were we going to — because I know we went through each report last
time but were we going to forego those this time, unless Commissioners have questions?
Because I think that would greatly help get through the agenda and the other ordinances if
that’s okay with you.

CHAIR MAYFIELD: I don’t have any questions at this time. I don’t know if
any of the other Commissioners do.

COMMISSIONER ANAYA: I appreciated the last time we had individual
presentations and I don’t have any so I think that’s good for staff to know. That way they can
take off. ’

COMMISSIONER CHAVEZ: I'm good with that.

MS. MILLER: Mr. Chair, Commissioners, thank you. Yes, they’re there for
your information, if you have any questions but otherwise I’ll let the staff go if there’s no
questions.

V. B. 2. A Proclamation Acknowledging May 31, 2014 World No Tobacco
Day to Educate the Public About the Need to Protect Our Youth
and Citizens From Further Damage Caused By Tobacco Use and
Secondhand Smoke [Exhibit 7: Proclamation Text]

COMMISSIONER STEFANICS: Thank you, Mr. Chair, and thank you,
Commissioners. We approved this on the Consent Calendar, so in a skinny, I wanted to just
let you know that May 31, 2014 is World No Tobacco Day out of the World Health
Organization. We have the Santa Fe Tobacco-Free Coalition, Live Smoke Free Santa Fe
Group, and Students Wellness Action Team that are working to reduce the number of Santa
Fe County youth who smoke. And right now the tobacco industry spends about $13 billion
every year to recruit over one million new teenagers. So we’re not talking about adults and
choice, although we’d like for adults to stop smoking and save their health, we’re really
talking about the targeted efforts towards teenagers and so this proclamation will be
transmitted to Shelley Mann-Lev who will share it with the public schools and all of the
youth organizations in town, and I thank you very much for passing this earlier today.

CHAIR MAYFIELD: Thank you for bringing that forth, Commissioner
Stefanics. Commissioner Anaya.
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COMMISSIONER ANAYA: Mr. Chair, I want to thank Commissioner
Stefanics for her continued efforts around these types of projects and proclamations that
accentuate the intense dangers that are prevalent and especially where teens are targeted as it
relates to smoking and other ills in our society that greatly impact our health and our health
costs, so thank you, Commissioner Stefanics, for this proclamation and your always
continuous efforts in this area.

CHAIR MAYFIELD: Thank you, Commissioner Stefanics. So
Commissioners, let’s do this really quick. We’ll hit Matters from the Commission. These are
non-action items.

V. C. Matters From the Commission

1. Commissioner Issues and Comments

CHAIR MAYFIELD: Commissioner Stefanics, please.

COMMISSIONER STEFANICS: Thank you, Mr. Chair. First of all, I want to
offer condolences to our chair. He recently had a death in his family that he is in the middle
of dealing with the arrangements and we know how hard it is when things like this happen.

I want to let some of the people — my email mailing list, which is many, many people
and Santa Fe County employees and others, [ was hacked or phished while [ was in the
Anchorage airport, so do not open the link. It happened just this past Friday. So some of you
said, Oh, you’re selling weight-loss products and I said, no. There’s two or three email links
that went out so do not open those please.

The other comment I wanted to make is [ wanted to send some condolences to
constituents in Rancho Viejo. There was a family that had a small dog that was killed by
another dog, and they really wanted the County Commission to do something immediately
about it, and I was in contact with our Sheriff’s Department. The Sheriff’s Department is
going through the legal process. It’s never a pleasant experience for the other family either,
but we want the people in Rancho Viejo to know that we are working — not me personally —
the Sheriff’s Office and deputies are working with law enforcement and the district attorney’s
office on this particular case.

I also received many requests from residents on County Road 42, and this would
affect Commissioner Anaya as well, to increase the speed limit. So I have asked our County
staff to conduct a traffic study to determine whether or not we could have a variable speed on
that road versus 35 miles per hour. That’s all. Thank you.

CHAIR MAYFIELD: Thank you, Commissioner. Commissioner Chavez,
please.

COMMISSIONER CHAVEZ: Yes, thank you, Mr. Chair. I’'m in receipt of 14
letters — actually 15 letters from concerned citizens about the rezoning of parcel #98-

0001322. It’s a 44-acre parcel that has a mixed-use zoning category. They’re questioning that.

I’m going to submit these to the County Attorney and hope that all of these people attend the
meeting tomorrow. It’s a special Board of County Commissioners meeting to deal just with
the new land use code. And so I’ve not read the letters but I’'m going to turn them over to the
County Attorney, because I think that this could be ex parte communication. We have a
public process for that land use plan and I want to respect that process. Thank you, Mr. Chair.
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Oh, actually I forgot. What I forgot to say is that there’s 15 letters, 14 of them are
opposing the mixed-use category and one is in support of that mixed-use category. Thank
you, Mr. Chair.

CHAIR MAYFIELD: Thank you. And Commissioner, on that note, and I
guess we’re going to be going into executive session to discuss this in a bit, but I can speak
for myself and I’'m assuming I’m speaking for some of the other Commissioners, we routine
receive letters, emails, and we will forward them on. People may believe or not be aware if
there is a potential ex parte communication with the Commission or not on a certain issue, as
long as Commissioner Chavez, what he just did, brings it forward, hands it over to our
attorney and puts it out on the public record, I don’t think there’s an issue with that. So we’re
going to have a discussion about this pertaining to our land use case, zoning maps. And I’'m
just going to say this. I believe that on our zoning maps people who have elected County
Commissioners and they should have a right to speak to their County Commissioners for
something that’s not particularly being adjudicated on their land at this time, and hopefully
we’ll have a meaningful discussion about that in a bit, and we will also have a public
discussion about that. Thank you, Commissioner Chavez, for bringing that forward.

Commissioners, also, Commissioner Stefanics, I really appreciate what you stated.
Just for myself, so everybody knows, I’'m kind of not in total right mind today, but my
grandmother, 98 years old, she was matriarch of our family, Erestina Gallegos, she left us
yesterday and I just wanted to bring that up. She survived the Great Depression and she was a
life-long resident of Santa Fe and with that, our family dearly misses her and we will all carry
on knowing that this is a better life that we are all headed to. So with that I would just ask for
a moment of silence for my grandmother, Ernestina Gallegos, please. Thank you, all. Thank
you for your indulging me with that.

Commissioners, I think we’re going to hear a couple presentations on some proposed
ordinances, or at least some discussion and then we will be going back to Matters from the
Commission in case there’s any other follow-up after. So with that though, and I appreciate
everybody’s indulgences. So we’re going to go to our ordinances. We have two in front of us
tonight. I will ask though if we can just have — I’'m going to ask for a five-minute facility
break, if we can just keep it to five minutes, please.

[The Commission recessed from 5:35 to 5:50.]

VIII. PUBLIC HEARINGS ON PROPOSED ORDINANCES
A. Ordinances
1. Ordinance No. 2014-5, an Ordinance Amending Ordinance No.
2014-1 (an Ordinance Establishing a Living Wage within Santa Fe
County; Specifying Employers Subject to the Living Wage;
Making Findings as to the Necessity of a Living Wage;
Establishing a Prohibition on Retaliation for Reporting Violations
of the Living Wage; Providing for Remedies and Penalties;
Specifying Enforcement Officers; Providing the Process to Be
Employed Upon Complaints of Violation; Establishing
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Severability; and Providing an Effective Date), to Modify the Base
Wage for Tipped Employees (Second Public Hearing)

[Exhibit 8: Submitted Material ]

CHAIR MAYFIELD: This is an action item and this is our second public
hearing. Commissioner Anaya, please.

COMMISSIONER ANAYA: Mr. Chair, I just want to make a few brief
comments before we have public hearing and maybe Commissioner Chavez might have some
additions, but I’'m the one that asked to publish title and general summary on the base rate
consideration to reduce it. My initial request was to reduce it back to the federal rates. I know
that there’s been many discussions. We heard public comment at the last meeting, we had
interim discussions with various individuals and entities that had perspective on the change.
Commissioner Chavez brought forward an amendment and I’m looking forward to hearing
the public comment but [ am amenable to consideration of the amendment that’s been
discussed that Commissioner Chavez had brought forward. So I would defer to
Commissioner Chavez for some additional remarks.

CHAIR MAYFIELD: Commissioner Chavez, please.

COMMISSIONER CHAVEZ: Thank you, Commissioner Anaya. The only
thing I would add to that is that to draw a distinction in dollar amount between the two
amendments, one would keep the — or it would take the base wage that was set by the Fair
Labor Standards Act of 1938 to $2.13 an hour. That’s one amendment. The other amendment
that Commissioner Anaya spoke to, the one that I introduced would take the base wage — it
would be 30 percent of the minimum wage and it would be $3.20 an hour for the base wage.
So those are the two-dollar amounts that we’re discussing in the two amendments regarding
the tipped employees.

The other thing that I’ve added to my amendment, Commissioner Anaya, I’m sure
you’ve read it in your packet, and that would be that on January 1, 2015 the base wage rate
shall be $3.20 per hour, so that portion will be phased in at that time.

CHAIR MAYFIELD: Thank you. Commissioner Anaya.

COMMISSIONER ANAYA: Commissioner Mayfield, Commissioner
Chavez, no, I appreciate you reading that in. The other comment I would make is I made
several remarks at the last meeting pertaining to another proposed amendment that we were
going to discuss that dealt with seasonal workers and youth workers, and I want to clarify that
we’re still going to have conversations between business and other work entities on that
issue. We’re going to convene, whoever wants to come, essentially, a group of people to have
a discussion about that issue but on this issue we’re taking public comment only on the base
rate reduction for tipped workers. So there’ll be more discussions on the seasonal employees
and the youth workers but we’re going to have a working group kind of go through and help
us provide some feedback and input. So that’s all I wanted to add, Mr. Chair. I think I maybe
confused some people with some of my remarks at the last meeting and we went till I think
one in the morning last time. So at any rate, I just wanted to make that clarifying statement.
Thank you.

\
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CHAIR MAYFIELD: Thank you, Vice Chairman Anaya. So Commissioners,
what I think I’d like to do is open this up as a public hearing for public comment. We are
very well aware of what we have on the books, what we have passed by this Commission as
it is pertaining to a living wage and a base rate for the individuals out there, so with that I
would like to open up this portion of the public hearing. Who here tonight is to speak on this,
please? Show of hands? Great. So let’s, if you don’t mind, I will provide ample opportunity
for everybody to speak. I just ask that you not go over the same subject matter and if you just
want to start lining up and get sworn in, whoever wants to go first come on up, please. Come
on up, sir. You can come up and speak to the mike, please. Karen, if you could swear
everybody in at once.

[Those wishing to speak were placed under oath.]

CHAIR MAYFIELD: And respectfully, I’ll just ask that everybody not be
redundant. Please don’t go over the same subject matter, but I will afford you all the time to
speak, please. So whoever would like to go first please come up.

[Duly sworn, Dia Winograd testified as follows:]

DIA WINOGRAD: Hi. My name is Dia Winograd and I’m a member of the
community. No, I’'m not a member of any group in particular and Chairman Mayfield, I want
to say that I’'m really sorry to hear about your grandmother.

CHAIR MAYFIELD: I appreciate that.

MS. WINOGRAD: My daughter is a waitress. She started 30 years ago
working in Espanola working at Baskin-Robbins and now she has one of the best serving
jobs probably in the world. She works at a Nob Hill restaurant in San Francisco, a very high
restaurant, part of a hotel, and she — it’s a union job so she has job security. She’s been there

ten years. She makes the San Francisco living wage as her base rate, which is $10.70 an hour.

She works full time. She works five nights a week and she has the best shifts because of her
seniority at the job.

And my point is, in bringing this up is that my daughter does not earn enough money
to be part of the middle class. She lives in San Francisco just like people live in Santa Fe and
Santa Fe County, so that they can live near where they work and it’s obviously very
expensive to live there just as it is here. She is exposed to illnesses, because people go out to
eat even more when they’re sick, and she’s also exposed to the vagaries of the economy and
if the San Francisco Giants lose, and her tips are inconsistent. If she has to take time off she
gets her base rate but that’s not what she makes plus tips. So even though she has benefits
and all of the rest of it, I think she has just this fantastic job for a waitress.

Now, we can say why would somebody choose to do that? But we want them to. All
of us who eat in restaurants in Santa Fe County are so happy and we know the people who
serve us and I don’t know any of them who I would consider middle class. So I think that
why should servers be denied a decent living? And I think $6.40 base rate is a good start.
Thank you.

[Previously sworn, Debbie Conrad testified as follows:]
DEBBIE CONRAD: Thank you, City Commissioners. Have to put my eyes
on. I talked to several tipped workers this past week. I have a written statement from one of
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them. She was planning on being here tonight but she ended up having to work. My name is

Heather Roseberry. I work at a local restaurant for $2.15 an hour plus tips. I have to work two -

jobs to make ends meet and still have to get help from my parents. It’s very hard to get by. As
a server, 'm thankful for the wage increase that recently was passed. Please don’t repeal it.
Heather Roseberry. If you feel like calling me I’ve provided my phone number.

I also talked to another worker. She works six hours a day, five days a week, also
makes $2.13 an hour. She makes $11,000 a year. She can’t live on that. She too has to have
help from her parents. So please don’t repeal this.

[Previously sworn, Stacy Stoleson testified as follows:]

STACY STOLESON: Hi, good evening. 'm Stacy Stoleson, and I’'m a server
here in Santa Fe County. I guess basically what I wanted to speak on this evening is 'm very
fortunate and I work in a very wonderful restaurant and right now my current — I make
approximately $24 an hour, and great, it would be nice to make $28 an hour. That’s terrific;
"1l take it. But what really concerns me the most is that 11 out of the 15, 16 or so restaurants
that this is going to affect may not survive this increase in pay. The $3.20 is great, the $6.40
is even better for a server, but the most important thing is that some of these restaurants are
not going to be able to survive and there are restaurants in communities where there’s only
that restaurant and that’s going to put a lot of people out of work.

And to me that’s a greater concern than me getting an additional $3.30. I work full
time. I make a decent living. [ mean, how much is enough and what is enough? You can
really, I guess, never have enough money. But I think what is fair is that the amendment is
proposed $3.20 an increase and that is an increase for servers. It would be an increase of
$1.80 per hour. However, the $6.40 I think is drastic and a lot of restaurants, like I said, that
are the only restaurants in certain communities in Santa Fe County will have to close down
and put a lot of people out of work — servers and front of house employees especially. And
that’s all I have to say tonight. Thank you very much for your time.

CHAIR MAYFIELD: Thank you, sir. If I could ask a question. If you care to
share it, if you don’t — what restaurant do you work at? Is it city or the county?

MR. STOLESON: It’s in the county.

CHAIR MAYFIELD: It’s in the county. Okay.

MR. STOLESON: Yes, sir.

CHAIR MAYFIELD: Thank you.

MR. STOLESON: You’re welcome.

CHAIR MAYFIELD: Don’t be shy. Come on up.

COMMISSIONER ANAYA: Mr. Chair.

CHAIR MAYFIELD: Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair, I just want to make a clarifying
comment on the record. Neither of the two amendments, the initial amendment or the
proposed amended amendment that Commissioner Chavez has repeals the $10.66 wage. The
wage for all workers will be $10.66 an hour. So I just want to be clear and careful with our
language that we clarify that the base — the wage people will make will be no less than $10.66
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an hour. Period. That will not change from the amendment. What we’re talking about is the
base rate for tipped workers. Thank you, Mr. Chair.

CHAIR MAYFIELD: So, Commissioner, I’'m going to ask you a question then
with this amendment, or Commissioner Chavez or Mr. Shaffer. So what you’re saying then is
any employee, regardless if you’re a tipped employee, would make $10.66 an hour, and
would that say that you’re working 40 hours a week, 80 hours every two weeks? Does that
guarantee a minimum number of hours?

COMMISSIONER ANAYA: The last part of your question, I don’t know the
answer to minimum number of hours. I just know that if they work, I would think a 40-hour
work week, but I’d have to defer on the last part of your question, but the base hourly rate,
regardless of hours I guess it would be, is $10.66 an hour. So if you work ten hours or if you
work 50 hours or 60 hours, you’re going to get $10.66 an hour. And I’'m not taking into
consideration overtime laws and other requirements. But everyone in Santa Fe County will
make $10.66 an hour and there will be stepped increases based on the ordinance in place,
consumer price index, I think, Commissioner Chavez? So I just wanted to clarify that.

CHAIR MAYFIELD: Thank you.

COMMISSIONER ANAYA: Am I right, Mr. Shaffer?

MR. SHAFFER: Mr. Chair, Commissioner Anaya, yes, that’s correct. So if 1
may, under federal law, the Fair Labor Standards Act, there’s a minimum cash payment that
is required to be made to tipped employees and then the difference, the delta between that
minimum cash payment and the federal minimum wage can be made up or covered by tips
with the employer making up any shortfall. So as I understand the basic construct of the
Living Wage Ordinance, it’s to follow that model, that you would have a minimum cash
payment that employers would be required to make, which is what the ordinance calls the
base wage, and then if there is a shortfall, that would be made up by the employer and that’s
the basis of Commissioner Anaya’s comment that everybody will get the living wage
established. This issue is somewhat different.

CHAIR MAYFIELD: Thank you. Commissioner Chavez, please.

COMMISSIONER CHAVEZ: No, I think it’s been well covered. As Mr.
Shaffer pointed out, it is the $10.66 for the tipped employees. It’s the tip — it’s the base wage
plus the tips equal the $10.66.

CHAIR MAYFIELD: I’ll wait to hear from the public and then I’ll follow up
with some questions on that. Thank you. So, please, whoever would like to come up, come
up or we’re going to close this public hearing if nobody else wants to speak.

[Previously sworn, Jared Ames testified as follows:]

JARED AMES: I’'m Jared Ames and I’'m the state director with Working
America. | wanted to address a couple of issues, the first being the tipped wage. Just looking
at some data from New Mexico, the average hours for tipped workers in New Mexico, or I
should say for waiters and waitresses in New Mexico is 26 hours, so when you’re looking at
an hourly rate you might be higher than — or you may have a higher income than the $10.66,
but the hours that you work make a difference. When I was in college I worked as a tipped
worker. I used to bus tables and I made a higher rate than the tipped wage. I ended up leaving
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that position to go to a job that paid me less per hour because I actually made more per week
doing that job. And so when we talk about an hourly wage, that actually, because of the
variances of the industry in some cases, if you’re not busy, people get sent home early or you
may — having the equivalent of working a full day but it ends up being two shifts, where you
work three hours, you’re off three hours, you come back for three hours, and those are some
of the pitfalls to working in the tipped — working for tips and working in that industry.

So denying the — or amending the $6.40 to a lower, either $2.13 or $3.20 would I
guess impact what tipped workers can make and bring that into the middle class. I also just
wanted to — I was able to talk with a couple of the Commissioners in the last couple weeks
and just talk about what we — some of our concerns. One of the concerns that I heard was
there was concern about this law being litigated and concern with it being adopted. And so I
consulted on NELP, which is the National Employment Law Project and they worked with
the City of Santa Fe when there were some challenges to that law and the — and those
challenges, the Santa Fe law was upheld.

So I just wanted to — NELP ended up just writing this to the County Commissioners,
so I just wanted to enter this into the record.

The other item, I think Danny Mayfield brought this up at the last public hearing and
asked the County Attorney’s Office about why this wasn’t enacted, or that was my
understanding from the conversations. I was wondering if [ could ask the County Attorney a
question? I can’t. Okay. So I guess my question would be, on the 26", part of the ordinance
was adopted, the $10.66 was, but another part of it wasn’t, the $6.40. And so I was just
wondering what it statute allows for part of a law to be adopted and part of a law not to be.
Because that’s a month’s worth of time where people could have been making the $6.40.

So I guess those were the items that I wanted to address. I know there are two
amendments that are being considered. I encourage all of you to not vote for either of those
amendments and to let the law stand as is and support the $6.40. Thank you.

CHAIR MAYFIELD: Thank you. Who’s next please?

[Previously sworn, Mario Girard testified as follows:]

MARIO GIRARD: Good evening, Commissioners. I spoke to you last time. [
think you know my background. I have a restaurant in town. I just wanted to — I would like to
ask though that those people are allowed to speak who stood up here last time, the
opposition, the young lady in the back —

CHAIR MAYFIELD: Let’s go ahead and speak for how you want to speak.

MR. GIRARD: Okay. Well, I expect her to come out at the last minute again.
It’s not playing by the rules. But at any rate. As far as [ can tell, this whole ordinance seems
to be about helping people make more money and government stepping in to ensure that
people don’t get taken advantage of and I think that’s commendable and like I’ve told you,
I’ve been in the position where I worked and felt like I was taken advantage of and I think
that’s a good thing.

And to do that you stepped in and decided that everybody in the county gets $10.66,
which is probably a good idea to update that and all of us restaurateurs I can assure are on
board with that. So if that was the objective, I’d just like to point out that as it stands, before
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raising the taxed federal minimum wage is — whatever we did, $6.20 last time, we’ve actually
totally accomplished that, and I guess it made me realize that maybe there’s a little bit of lack
of understanding or clarity on this when you guys were having the dialogue earlier. So as it
stands, as far as I understand, every single person in the county will get $10.66 one way or
another. Like it’s just a guarantee. Tipped workers, if you’re selling stuff in the community
it’s $10.66. If you’re a busser, $10.66. And if you’re a waiter, $10.66.

And the way that works, so it’s got a built-in mechanism that ensures that the
restaurateur, if they are failing to, like the other side has been saying, Working America had
said if they are working in a situation where they’re taking advantage of an employee or
they’re just not making enough money, the employer has to fill in the difference. So if an
employee only makes $5.00 an hour in their coffee cup tip at the counter, we’ve got to fill in
the difference. That means we’ve got to fill in the five-whatever. If they happen to make $9,
we fill in the $1.66. However, if they make $20 an hour, which is what they’re currently
making, we don’t have to fill in anything, because they’re making more than a living wage.

And so I guess the question is, if we have a mechanism that is ensuring that
everybody is making $10.66, no matter what, even if it does come out of — even if less of it
comes out of the restaurant’s pockets, if they’re still making $10.66 haven’t we met the
ordinance’s main objective, which is we want more money for people who aren’t making
$10.66 and want to guarantee that. So from my perspective, what we’re actually really
debating here isn’t whether or not there should be a living wage, what we’re debating is
should be give a special, extra bonus, to the people, the servers, who are making more than a
minimum wage, that are making twice the living wage. They’re making $20, $24, $30 an
hour. And I’d be fine with that. I can tell you, I don’t make barely — I don’t really make a
middle class income. I rent. I have an old truck. [ have very little savings, and I basically just
run an establishment that has a mechanism built into it that lets people make $20 an hour,
$30 an hour, and for the people that don’t, they get $10.66 now, in my organization.

So the question is why are we — to redefine this — why are we voting on giving a raise
to people who are already making well above the living wage when we already have a
mechanism that works to make sure that they get a living wage and I just would ask you to
reconsider that, because it’s happening, at least for sure in our case, in such a way that it’s
going to impact us, that hopefully doesn’t, but could put us in a situation where there is no
more mechanism to make any money for the 51 employees that we have and then instead,
instead of being a local restaurant and having a local — we don’t have the reserves that the
chain restaurants do but instead of — if the local people go out of business it leaves the
Outbacks and the Appleby’s who have those reserves who can pay this to swoop in and take
that business.

The unintended consequences, I think, are pretty big. They definitely are for us. If you
want to come take a look at our books I'll tell you, we are just a regular middle class —
making a middle class living. I would like to just address two quick things. When it comes to
the woman earlier, the lady who was talking about the waiter in San Francisco they have
raised this and my understanding is what some restaurants have done is changed the tipping
policy and changed it into a policy where the restaurant charges a service fee, keeps that
service fee, and then doles it back out to the waiters and the waiters end up getting less than
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they were getting before because the restaurant then gets to dole it out however they want
because it’s now a service fee. That would be a horrible thing to have happen for restaurants
to sort of adopt that. I don’t know if that’s something that would happen here or not.

And then lastly, there is a point to be made for waiters, they make $20 an hour, $30 an
hour, but they only work four hours, and that’s true. At the end of the week they make less
money. But they choose to work those four hours. It’s short — it’s a lifestyle choice that if you
asked any of our waiters they would tell you they enjoy their time off and that four hours to
have the lifestyle that they want and that’s most of our waiters are in the kind of boat. So
anyway, [ would ask you to reconsider. I would prefer to keep it at the current federal wage,
where it was at $2.13 to be honest because we have a mechanism in it that works to ensure
that everybody gets a minimum wage or a living wage one way or another. I think a
compromise is $3.20. I’'m okay with that, but above that it’s really going to put a crimp on
our ability to meet our costs every month and I really hope you consider that. And I thank you
for your time.

CHAIR MAYFIELD: Thank you, sir. Anybody else? Going once.
[Previously sworn, Harry Shapiro testified as follows:]

HARRY SHAPIRO: My name’s Harry Shapiro. I also spoke before. I’ve been
inundating you Commissioners with letters which I hope you’ve received on my thoughts. I’11
try not to be redundant and repeat them, but I’d just like to embellish a little bit on what
Mario said. Under this new law every single employee of a restaurant will be guaranteed
$10.66. In effect, I think lots of restaurants and my restaurant has already been doing that
because we’ve been following — we’re such a minority compared to the city we’ve had to
keep up with the city to ensure that we had good employees.

We have dishwashers, we have prep cooks, we have cooks, we have bussers, we have
bartenders, hosts and food runners. On the whole, the people in the kitchen get less than the
bussers and the waiters make more than any of the kitchen employees, and the bartenders
generally make more than the waiters. Now, I can’t speak for every restaurant; every
restaurant is a little different, but I do have prep cooks that make $12 an hour and they work
really hard. And I do have line cooks that make $15 an hour and they work really hard, and
they are, I think, well paid or better paid — when I say well paid, $15 isn’t great but I think
they’re paid better than a lot of other cooks around town.

I have a lot of respect for waiters too and I appreciate the waiters and I respect how
hard they work, but we have offered to open our books to you and under federal guidelines
we have to report 12 percent of what a waiter sells to the federal government and pay tax on
it. Make up the difference and pay tax. And so we have records as to actually what the
waiters make. Not what people think they make, not what our opposition says they make, but
we have to track that. And in fact most of the waiters make more than 12 percent.

So the question again comes as to why are we singling out one group? One group of
waiters, rather than all employees? It seems to me like any minimum wage bill should be just
that. And I would agree, $10.66 is a tremendous improvement. It’s not great. It’s a start. I’d
love a few years from now to see something more. But I just do not understand why servers
or tipped employees who have a recorded income and an income that we report to the federal
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government that are higher than dishwashers, prep cooks, cooks, are entitled to a higher wage
under a minimum wage law. And I thank you for your time.

CHAIR MAYFIELD: Is there anyone else? The public hearing is closed.
Commissioner Stefanics.

COMMISSIONER STEFANICS: I"d like to thank everyone who came to
speak this evening and at the other public hearings, and I did receive emails this week and for
the past public hearing, etc. and when I proposed the living wage I didn’t choose to do
something specific with the restaurants but my colleagues felt it was very important to do
something with the restaurants. And I would love to see more people make more money. And
I don’t want to run businesses out of town but I would love to see more people make more
money and not be working poor. I appreciate the fact that some of our Commissioners sat
down with restaurant owners to see if there was a negotiating point and I understand that if
there was going to be something done more than the federal guidelines that there was a
negotiation. And so I appreciate very much that the Commissioners and the restaurant owners
worked together and I stand to support that negotiation unless something changes here
tonight. Thank you.

COMMISSIONER CHAVEZ: Mr. Chair.

CHAIR MAYFIELD: Commissioner Chavez.

COMMISSIONER CHAVEZ: Yes, I thought it was also interesting to find
that our federal government, in their infinite wisdom, whenever it was, back in 1938 set a
minimum wage that created the classes of employees that we’re dealing with, one that gets
the minimum wage and one that gets a base wage. So I didn’t create that. Mr. Shapiro, you
didn’t create that. That’s the model that we’re under. And so for me I was willing to sign on
the living wage ordinance to try to address the income levels in our community. I think this is
the best method to do it, but for me, I was only willing to do it if we could deal with both the
minimum wage and the base wage and be reasonable about it and tie both of them to the CPI,
so that it notches up as the economy changes, as the economy gets better, as our businesses
are doing better. Maybe we can spread that around a little bit more.

But I was not willing to sign on the ordinance, Commissioner Stefanics, without
dealing with both of those components. And that’s why I signed on and was willing to have
the discussion about the minimum wage because it’s needed but not ignore the base wage.
And I know it’s not the best for the workers or for the restaurant — for the businesses, but I
was willing, as I’ve said to all of you in the room now, I think my job, our job is to listen to
both sides and to talk to people on both sides, and I’ve done that. I’ve been willing to meet
with both sides and be reasonable in our approach. And so that’s where [’'m at in the
discussion and just felt that I wanted to share that for the record. Thank you, Mr. Chair.

So I don’t know what the majority of the Commission is thinking but based on
Commissioner Anaya’s comments earlier I’'m going to take a stab at this and make a motion
to approve the amendment that would take the base wage to 30 percent of the living wage,
which would transfer into $3.20 an hour. Thereafter the base wage shall increase with each
living wage increase and both are tied to the CPI and that the base wage will not go into
effect until January 2015.

COMMISSIONER ANAYA: Second, Mr. Chair.
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CHAIR MAYFIELD: We have a motion and a second. Any further
discussion? .

COMMISSIONER ANAYA: Mr. Chair.

CHAIR MAYFIELD: Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair, businesses don’t exist without
workers and workers don’t exist without business. They work together and complement one
another. We’re one of only a handful of entities in the United States of America, in the whole
country, that have taken the living wage to where it is. And I applaud Working America. I
applaud the businesses, all. Not just restaurateurs but all businesses and all workers and I will
continue to look at options as we evaluate any ordinance, not just the living wage ordinance.
Because as a Commission we as policymakers have to continually review what’s been done
historically and what we do moving forward to evaluate whether or not they’re effective and
whether or not they’re balanced and represent the whole gamut of people that exist in the
county. Thank you, Mr. Chair, Chairman Mayfield.

CHAIR MAYFIELD: Thank you, Commissioner. I’m going to ask a couple
questions. This is an ordinance that’s repealing a base rate of 60 percent, correct? Of what
this Commission has already acted on?

MR. SHAFFER: Mr. Chair, it’s an amendment, but yes, it has the same effect.
It would be replacing what was adopted by the Board with a lower base wage of 30 percent
and it would delay the 30 percent until January 1, 2015. So between the effective date of the
ordinance and that date, the default would be the federal minimum cash payment.

CHAIR MAYFIELD: It would still be the $10.66 aggregated.

MR. SHAFFER: That’s correct. Focusing on the base wage or what the
federal law calls minimum cash payment, but yes. Under either proposal tipped workers
would be guaranteed the living wage.

CHAIR MAYFIELD: So I’'m going to ask a general question that I asked last
— a couple weeks ago. I’'m going to ask it again. We had an ordinance that we approved by
the Santa Fe County Commission. That ordinance never came back in front of us to stay it, to
appeal it, to repeal it, until tonight’s second hearing. So I would like to know how staff
through whatever direction they take or whatever implementation they do, can stop an
approved ordinance by this Board.

MS. MILLER: Mr. Chair, as I said, at the time that the amendment was
proposed legal counsel said it would not go into effect once that authorization to publish title
and general summary to amend that section, County counsel advised the Commission and me
that that section would be held in abeyance until a vote was taken on it.

CHAIR MAYFIELD: So this question is for our County Attorney, how can we
do that without a public vote on this bench?

MR. SHAFFER: I’m sorry, Mr. Chair, Commissioner Anaya — Mr. Chair, ’'m
not privy to all the thinking that went into Mr. Ross’ advice so I would respectfully want to
defer that until I had the full benefit of his analysis that led him to proffer that advice before 1
would publicly offer an opinion on that matter.
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CHAIR MAYFIELD: Fair enough. And I guess where I’'m going is we have
many ordinances that we pass in Santa Fe County when we act and we take final action for
approval with I guess date-certain for implementation. I just want to know how again, for
future reference and for this, how we can stay it or amend it or not have it fully implemented.
So I still have some other questions but I’ll defer to my colleagues. Commissioner Anaya.

COMMISSIONER ANAYA: Mr. Chair, Chairman Mayfield, with the utmost
respect to your question, I was the Commissioner that asked the question of Mr. Ross and the
comment back from Ross was the advice based on his perspective that if there was going to
be a potential amendment change, which we’re getting ready to vote on and won’t know the
effect of that vote until the vote is taken, but the question was asked by me in that meeting as
to whether or not the whole ordinance would roll out. And the feedback, which I think was
good advice, to be quite candid, was that if you’re going to have an amendment then you
definitely wouldn’t want to roll out the full-blown ordinance to business if you may change
that. And so as I recall, and we can go back and look at the minutes and evaluate whatever
discussion took place after, but I didn’t hear negative feedback associated with that
discussion and that dialogue in that meeting from my colleagues on the bench, respectfully.

And I actually am glad that the advice was given to not roll out that aspect because
then we would be in a far more difficult and challenging issue between not just workers but
businesses and workers alike. So that’s my recollection, Mr. Chair, and I would respectfully
take responsibility for the corpus of many of those conversations and comments and that also
say that Mr. Ross followed suit with other comments that were made on previous discussions
as to the roll-out. So I guess we could have many, many discussions and dialogue but I just
wanted to, on the record state where my comments came from and what my recollection was
of what happened and what the Commission did at that time. So I say that respectfully,
Chairman Mayfield.

CHAIR MAYFIELD: No, that’s great. Thank you. Commissioner Chavez.

COMMISSIONER CHAVEZ: Thank you, Mr. Chair. The only thing I can add
to that is that I guess, depending on who you talk to, $6.40 is way better than $3.20. But
again, [ think that as Commissioner Anaya pointed out and I really appreciate that, we’re
trying to find that balance. And yes, Commissioner Mayfield, you’re right that we passed an
ordinance, but then subsequent to passing that ordinance there was an amendment that was
introduced to amend that ordinance which is the right process. Any ordinance or resolution
can and should be amended when it’s appropriate. Commissioner Anaya was compelled for
the reasons he has to introduce an amendment to reconsider, to change the ordinance. At that
time I said I really don’t support the concept but I do support having the discussion. And I
think we’ve had the discussion relative to the tipped employees. I think we’ve sliced it in two
or three different ways, and it’s part of the equation. And so we have the ordinance. We have
an amendment that was introduced to that ordinance and that’s what we’re discussing here
tonight. We’ve had two public hearings on just the amendments for the base wage as it relates
to tipped employees. So I know I’ve learned a lot more about specifically the Restaurant
Association and the tier of employees that you have and the accounting that you have to go
through and all that stuff. It’s a lot.
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And so I think that Commissioner Anaya went through the process that’s afforded to
us. He’s engaged us again in the discussion and now we’re ready to take a vote and we’re
going to do something a little bit different than what we did two or three weeks ago and I
think that’s how it should be.

CHAIR MAYFIELD: Thank you. So I also, Commissioners, have had the
opportunity to meet with restaurateurs and hear their concerns and they’ve been very open
with saying we’ll provide you our books, we’ll let you look at our books. I’ve also had the
opportunity to meet with people that are in the wait industry and some of the comments that
were stated tonight by the restaurateurs, I really appreciate and respect them. Also some of
the comments of people who are here to comment or not. I’m not here to provide the
comment for them. They need to take that upon themselves. But some comments that were
made to me, and again, this could be a debatable comment, it was well, we don’t work 40
hours a week. We don’t work 2080 hours a year and we’re not making sometimes, $22,000,
$23,000 a year on that. If we have to take our child to a doctor’s appointment, if we have to
take our child to a school appointment, we don’t get paid for that. Some of them don’t have
annual leave at some of the restaurants they work. Some of them don’t have sick leave at
some of the restaurants they work. Some of them have indicated to me that the federal check
that they receive from the current minimum wage standards pretty much goes to pay their
taxes, so they don’t see the check — I don’t know if it was once every other month when that
rolls up, because that portion of that check is going directly to taxes.

So those were some of the comments that were also provided to me. I understand and
I appreciate Commissioner Anaya’s comments of you need the workers to have a business
successful; you need the businesses to be able to sustain those workers to put food on the
table also. That’s kind of where we’re at. I don’t run a business. You all run the business. I'm
going to respect what you do, but I also respect that if people aren’t making a living out there
they’re going to come to this County and ask for different needs from this County to help
sustain them. I recognize that. ,

I’m also a taxpayer, just so everybody knows that, and I make decisions of where
some of those tax dollars go when people can’t afford their medical bills or they can’t afford
housing. And I have to also make those decisions that are hard decisions on this Commission,
how we allocate those dollars. So I just want to give that perspective and I want you to know
that I was very appreciative of meeting with the restaurants and also very appreciative of
what the Commissioners did to have this dialogue and I think there will definitely be some
more dialogue surrounding seasonal employees and other issues of what this Commission has
enacted. But I also respect the perspective of some of the wait staff out there that have
provided it to me.

Commissioners, that’s all I have. I don’t know if anybody else wants to speak out this.
Yes, sir.

COMMISSIONER ANAYA: Mr. Chair, just a few comments. I could tell you
that from my perspective, one of the things that I’m taking away from this whole dialogue on
the living wage is that when we have an issue that is as sensitive as this issue can be and
affects businesses and workers, that we should — and this is what I’m taking based on the
communication and dialogue we all want to do, what I'm taking away is before we engage in
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just public comment within these chambers and us five Commissioners sitting up here on
these benches, we really need to step down off of these chairs on the same ground as
everyone else in the community and have some less formal discussions in the community and
engage all sides of a particular issue. That’s my take-away.

We sometimes don’t have the luxury of time and each Commissioner has specific
objectives. Commissioner Stefanics, [ want to applaud her and the whole Commission for
saying, hey, the time is now for $10.66 an hour. I understand that. And so that was elevated
and we had those discussions and we now have that wage. But there are other impacts that go
along with many of those decisions. So my take-away is if we invest a little more time and
more informal discussions and make sure that we have more parties at the table where we
actually invite them to the table, maybe, is what I’'m getting at, as opposed to just having a
public notice and just asking them to come to these chambers, and sit down and have some
face to face dialogue and communication. So those are the lessons learned from my
perspective and there’s always new things to learn and garner. That’s all I would add,
Commissioner Mayfield, chairman. I think we’ve taken some progressive steps but I also
think we’ve also recognized when we have challenges and re-engage the dialogue to try and
strike that balance that Commissioner Chavez referred to. Thank you, Mr. Chair.

CHAIR MAYFIELD: Thank you. So ’m going to close if nobody else — so I
think an important lesson learned from myself, when this County rolls out any ordinance we
need to respectfully think of the impact that we’re going to have on the future in what we’re
doing. And I appreciate what you did, Commissioner. I do appreciate that this was discussed
and I want to say this. I appreciate that this ordinance wasn’t enacted at this point, because
when we do something in this Commission, we say enact it a month later, 30 days later, I
don’t know if we’re doing the service on this. [ would think in the future on any ordinance
that we push out on this Commission we look at the potential, long-term implications and
impact that we’re going to have and maybe we should have a gradual approach of phasing in
an ordinance or a potential six-month stay before it gets enacted. [’m just throwing that out
there for discussion right now because of how this has come to be today. With that,
Commissioners, we have a motion and a second on the table.

MR. SHAFFER: Mr. Chair, if [ could, I just want, for clarification. There were
two versions of the ordinance included in the packet. I understand the motion and the second
to be in support of what’s been labeled for identification purposes as Commissioner Chavez’
proposal concerning the base wage for tipped employees.

CHAIR MAYFIELD: Commissioner Chavez, let’s see. Okay. So we have
Commissioner Chavez’ proposal concerning base wage for tipped employees in front of us
and this is — I’m not going to read in the whole title unless everybody needs me to do it. Mr.
Shaffer, Karen, do you need that? '

The motion passed 4-1 upon roll call vote with Commissioners Anaya, Chavez,
Holian, and Stefanics and Commissioner Mayfield voting against. [Commissioner Holian
voted after the fact. See page 80.]
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VIII. A 2. Ordinance No. 2014-6, an Ordinance Amending Ordinance No.
2012-7 (Amending Ordinance 2010-5 to Extend the Time During
Which Permits Will Remain Valid), to Ensure That Residential
Solid Waste Permits Sold for Fiscal Year 2015 and Each Year
Thereafter Shall Not Expire Until Fully Utilized (Second Public
Hearing) [Exhibit 9:Text of Adopted Ordinance]

MR. LEIGLAND: Mr. Chair, Commissioners, as you just stated, this is the
second public hearing. Just to quickly recap, the Solid Waste Task Force recommended that
solid waste permits which currently expire at the end of each fiscal year, the expiration date
be lifted so that they expire when fully utilized. This was presented to the Commission at the
March 25" meeting to public title and general summary because it is an ordinance change.
The Commission at that time requested two public hearings; this is the second.

Commissioner Anaya did ask that the expiration, the lifting of the expiration be made
retroactive to permits that were purchased, sold in FY 14 as opposed to just the ones in FY
15, so in your packet you’ll see both versions of that ordinance change, one effective FY 15
and beyond and one retroactive to FY 14. I’ll also note that we updated the fiscal impact
statement since the last public hearing because we had another month of permit data to show
and then we also just clarified that the revenue implications will depend on what subsequent
actions the Commission takes, so just to remind you that the Solid Waste Task Force
recommended that a different number of permit passes be sold in the future, and so in the last
public hearing the fiscal impact report stated that if that is approved the fiscal impact would
probably be negligible. This one just clarifies that if that’s not approved it would tell what the
fiscal impact would be.

COMMISSIONER STEFANICS: Mr. Chair, I have a question.

CHAIR MAYFIELD: Commissioner Stefanics.

COMMISSIONER STEFANICS: In my book I have one ordinance and I do
not see in the ordinance any reference to a fiscal year. To me I’m reading that this just
becomes effective in 30 days after. So Mr. Shaffer, can you tell me if I'm reading this wrong?
I’m looking at the ordinance, not at the FIR, at the ordinance.

MR. SHAFFER: Mr. Chair, Commissioner Stefanics, there are two versions
of the proposed ordinance in the packet. Perhaps I could help identify. They’re not numbered
sequentially, but there are two versions of the ordinance. One is as you described, makes no
reference to a fiscal year so that that would impact all outstanding permits, and then there’s a
second version as originally proposed which would only impact those permits purchased in
fiscal year 15 and future fiscal years.

COMMISSIONER STEFANICS: Okay. Thank you. I found that second one
now. So the first one is immediate; the second one is fiscal year 2015. Correct? Okay. So
Adam, will this — no, I’m not going to ask the question. Mr. Chair, I think that by doing
something immediate we’re going to have a financial impact that’s not planned and that
concerns me. So I'll wait to listen now. Thank you.

CHAIR MAYFIELD: Thank you. Vice Chairman Anaya, please.
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COMMISSIONER ANAYA: I’ll wait till after the public hearing then I have
comments, Mr. Chair.

COMMISSIONER HOLIAN: Mr. Chair.

CHAIR MAYFIELD: Commissioner Holian.

COMMIISSIONER HOLIAN: Yes, I just wanted to let you know that I’'m back
in on the phone in the meeting.

CHAIR MAYFIELD: Thank you, Commissioner Holian. Commissioner
Holian, we’ll go back to that prior ordinance right after this one if you care to so we can get
your vote.

COMMISSIONER HOLIAN: Yes, [ would like to vote on that.

CHAIR MAYFIELD: Mr. Leigland, anything else?

MR. LEIGLAND: Mr. Chair, no, unless there are specific questions.

CHAIR MAYFIELD: If seeing no questions of Mr. Leigland at this time we’re
going to open up this portion of our public hearing. Anybody wishing to comment on this
ordinance please come forward and be sworn in. Mr. Wait, I think you’re the only one here.

[Duly sworn, Walter Wait testified as follows:]

WALTER WAIT: My name is Walter Wait. I was the chairman of the
committee. Mr. Chair, [ would just like to say that [’'m representing the San Marcos
Association this evening and all of the people that I’ve talked to in the San Marcos District,
they all think that this is a very, very good idea and either way you go in voting on either one
of these would be quite acceptable to them. If there’s a fiscal problem with doing it
immediately then fiscal 15 would be just fine. But irregardless, this is part of a whole package
that we recommended to the Board and we really do strongly recommend that you pass it.
Thank you very much.

CHAIR MAYFIELD: Thank you, Mr. Wait. Is there anybody else from the
public wishing to comment on this ordinance? Seeing none, this portion of our public hearing
is closed.

COMMISSIONER ANAYA: Mr. Chair.

CHAIR MAYFIELD: Vice Chairman Anaya, please.

COMMISSIONER ANAYA: Mr. Chair, respecting the comments made at
both public hearings and comments from staff, I move to adopt the amendment that I
proposed, an ordinance amending Ordinance No. 2012-7, amending Ordinance 2010-5 to
extend the time during which permits will remain valid, to ensure that residential solid waste
permits shall not expire until fully utilized.

CHAIR MAYFIELD: I will second that, Commissioner Anaya. Is there any
further discussion, Commissioners?

COMMISSIONER CHAVEZ: Mr. Chair.

CHAIR MAYFIELD: Yes, Commissioner Chavez.

COMMISSIONER CHAVEZ: Commissioner Anaya, which ordinance, which
version are you reading? Will it be for the fiscal year 2015 and each year thereafter?
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COMMISSIONER ANAYA: No, Mr. Chair. This is the amendment that I
proposed and this would affect all permits in hand and in 2015 going forward.

COMMISSIONER CHAVEZ: So it’s the second ordinance in the packet.

CHAIR MAYFIELD: Yes, sir, Commissioner Chavez.

COMMISSIONER CHAVEZ: Thank you, Mr. Chair. Thank you,
Commissioner Anaya. I’ll second that motion.

CHAIR MAYFIELD: We already have a motion and two seconds now.

COMMISSIONER CHAVEZ: Oh, I'm sorry.

CHAIR MAYFIELD: That’s all right. It’s okay. Myself and Commissioner
Chavez have seconded this. That’s okay. Commissioners, any further discussion on this?

COMMISSIONER HOLIAN: No.

COMMISSIONER STEFANICS: Mr. Chair.

CHAIR MAYFIELD: Commissioner Stefanics.

COMMISSIONER STEFANICS: I think it’s the first ordinance in our book.

CHAIR MAYFIELD: I only have one.

COMMISSIONER STEFANICS: Not the second.

COMMISSIONER CHAVEZ: No, there’s two.

COMMISSIONER STEFANICS: The second one refers to 2015; the first one
does not refer to 2015. '

COMMISSIONER ANAYA: The amendment that I’m proposing is that all
permits shall not expire until they’re fully utilized.

COMMISSIONER STEFANICS: In the title. I'm looking in the title. The
second ordinance has 2015 in it; the first ordinance does not have any date.

COMMISSIONER ANAYA: I don’t know. Maybe we’ve got them rotated in
the packet because I’'m just reading off the one I have in here. The one I want is that permits
don’t expire, in hand and going forward. That’s the amendment. So that’s the amendment 1
proposed. Correct, Mr. Leigland?

MR. LEIGLAND: Mr. Chair, Commissioner Stefanics, it looks like in my
packet that the proposal that Commissioner Anaya is actually duplicated. And so it’s falling
between the memo and the FIR, which I think is a duplication. And then if you go behind the
FIR you’ll find both versions, and so I think the non-expiring version is actually in the packet
twice and I think that’s the source of confusion. And so Commissioner Chavez is looking at
the second version, the second copy of it.

CHAIR MAYFIELD: So Commissioner Anaya’s version — Mr. Leigland,
correct me — is the version that has points 1, 2 and 3.

MR. LEIGLAND: Mr. Chair, that is correct.

CHAIR MAYFIELD: And the second version is the one that just has a
paragraph and Section 2.

MR. LEIGLAND: Mr. Chair, that’s correct.
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CHAIR MAYFIELD: And on the floor we have the request to accept
Commissioner Anaya’s version that has points 1, 2 and 3. So I’m just going to read it out so
we’re all on the same page. An ordinance amending Ordinance No. 2012-7, amending
ordinance 2010-5 to extend the time during which permits will remain valid, to ensure that
residential solid waste permits shall not expire until fully utilized. Be it ordained by the
Board of County Commissioners of Santa Fe County that Ordinance No. 2012-7 is amended
as follows: Section 1 is repealed and replaced with the following: Section 1, amendment of
Section 13(A)(1) or ordinance 2010-5, the second t the last sentence of 13(A)(1) is now
repealed and replaced with the following. Residential solid waste permits shall be valid until
all permit trips have been utilized.

Point 2, all provisions of Ordinance No. 2012-7 not herein amendment shall remain in
full force and effect.

Point 3, this ordinance shall become effective 30 days after recordation pursuant to
NMSA 1978, Section 4-37-9(1975). This was Commissioner Anaya, correct?

COMMISSIONER ANAYA: That’s correct.

CHAIR MAYFIELD: Commissioners, so we have a motion and a second on
the floor. ;
COMMISSIONER HOLIAN: Mr. Chair.

CHAIR MAYFIELD: Commissioner Holian, I’'m sorry.

COMMISSIONER HOLIAN: Yes, I would just like to make a comment. [
really cannot support extending the non-expiration clause to permits that were bought in this
year or previous years because it is a really big hit to our general fund. I think it’s about
$200,000 if T remember, something like that. And people bought the permits with the idea
that they were going to expire, so that was the conditions under which they bought them. And
as it is, we have a situation where people in the city, through their property taxes, and people
in the county who pay for their waste services to be hauled are subsidizing the transfer
stations as it is. And so this is even more of a subsidy and I just don’t think it’s fair.

CHAIR MAYFIELD: Thank you, Commissioner Holian. Commissioners, we
have a motion and a second in front of us. We need a roll call.

The motion passed 3-2 upon roll call vote with Commissioners Anaya, Chavez
and Mayfield voting in favor and Commissioners Holian and Stefanics voting against.

CHAIR MAYFIELD: Thank you, Commissioners. Commissioner Holian, so
we’re going to go back so if you care to record your vote on the ordinance amending the
living wage within Santa Fe as pertaining the base rate to modify base wages for tipped
employees.

COMMISSIONER HOLIAN: Yes, I vote yes on that. [See page 77.]

CHAIR MAYFIELD: Okay. So that was four. So that one now, 4-1, Karen.
Thank you.

T
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V. D. Matters From the County Manager
1. Miscellaneous Updates [Exhibit 10: Newsletter)

MS. MILLER: Mr. Chair, I actually don’t have a lot. A little bit of update on
some things from last week. Number one, we had the — we helped sponsor the Outside Bike
and Brew event. We started off with the whole Bike to Work Week and several events with
County staff involved and then ended the week biking to the Railyard and I am proud to say
that the County had more participation, contrary to what Councilor Bushee tried to say. She
kept double-counting City staff, but County staff definitely showed up in full force and even
the Association of Counties, a couple of them, hopped in the train over there to show support
for counties.

Anyway, there were several events throughout the weekend, starting kind of that
Friday through Sunday and David Griscom was trying to come up with some of the statistics.
I can tell you I talked to the owner of Qutside magazine and I asked him did it turn out as
good as he thought, and he said it was way better. They had about 1,800 people on Friday
night just at the event with different local breweries, and down at the Railyard, plus all the
events throughout the Railyard. We helped sponsor the app that actually told about all the
events with the different restaurants and the City and the bike trails and I think that there
were 1,522 users and 1,513 of those were United States citizens, four were Canadians, three
were UK, one was France and one was Argentina. So it certainly had some people from other
places trying to figure out what we were doing here in Santa Fe and Santa Fe County.

And then they said that most of the app users, 1,500 of them, were engaged over the
three-day event. So pretty much anybody who downloaded that app was actually using it
throughout the weekend to find out what was going on and I also understand that they had
quite a few users or quite a few events that they had to add additional events. So where they
had different bike groups going around and several of them were sold out. So it was a great
economic development initiative between the bicycle groups and organizations, Outside
magazine, City of Santa Fe and County of Santa Fe. So I just wanted to let you know it was
really successful and a lot of people enjoyed it and I enjoyed leading the County team to
beating the City’s team in participation.

So with that, I also wanted to hand out the monthly memo from May. This usually
comes out in the third week in the month and there’s some stuff in it about the Bike to Work
Week and also some of the things that we’re doing with fair housing, educational activities,
our recycling program and newsletter at the Adult Detention Facility. FireWise greenwaste,
we do have greenwaste amnesty as part of a FireWise initiative and this is valid until June
30™ at the Jacona transfer station, Stanley transfer station and Eldorado transfer station, that
anybody who does have a County residential solid waste permit, you can unload your
greenwaste without having a punch. And this is our third month of that program. So although
I believe the City’s transfer station, at Buckman, they had a day or two we actually have had
three months, so April, May and June where the greenwaste is not charged against your card.

And I think that was just some of the items I wanted to highlight, and then just a
reminder to the public, it’s been brought up. We had the public hearing, tomorrow night on
the zoning map and another one in the end of June on the Wednesday following our last BCC
meeting. And both of those are scheduled to be here. And that’s all I have.
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CHAIR MAYFIELD: Thank you. Manager Miller, did you beat the Mayor?

MS. MILLER: He actually didn’t manage to even get on the bike until we
were almost over there. And just a little side note, he almost hopped on without a helmet and
his staff said, no, you can’t go without a helmet.

CHAIR MAYFIELD: I was going to say that on some of our pitch. We need
helmets.

MS. MILLER: He was in such a hurry to catch up. But he did show up with
his helmet. It was good, clean competition, so it was fun.

CHAIR MAYFIELD: Great. Hey, and then you brought up the greenwaste.
Just so you know, I was talking with some community members. They suggested one, if it
can be afforded to our transfer stations also for the acceptance of the greenwaste. But two,
also, a lot of individuals were trying to get into the BuRRT and there was like a two-hour
waste to get in for greenwaste and lines backed up and traffic backed up and a suggestion was
maybe if they could kind of put it on Twitter and do a Twitterfeed, that would just be another
suggestion.

And then also, because a comment that was stated earlier, and I just thought about it
now that you brought this up, is that our transfer stations, our rural transfer stations highly
subsidize and maintain the operations of the SWMA Authority, and if individuals are using
private contractors to haul their waste and if those contractors are hauling it outside of Santa
Fe County, such as to Rio Rancho, Los Lunas, the County’s not receiving any revenue from
that. We’re losing revenue whereas the individuals who are paying for their solid waste fees
and the County subsidizing it is being done because a lot of our trash is being pushed out of
Santa Fe County because our tipping fees are so high at Solid Waste. So I just want to throw
that in there also. Thank you. Commissioner Anaya.

COMMISSIONER ANAYA: Chairman Mayfield, I just want to let you know
that Commissioner Chavez and I participated in the meeting at SWMA. Commissioner
Holian was there as well. But we did have a pretty good discussion on the issue you brought
up and the long lines and so the staff is already working on a better approach to manage the
people and then break up types of waste between days because that was part of the reason
there was backlog, but I did pass on that you suggested using social media to maybe help that,
but they are working through a more efficient process. A lot more people accessed the
program than was anticipated, which is a good thing. The tire waste I think was a huge
success and keeping them as opposed to in our arroyos, but appreciate your feedback and we
did pass on to staff and they’re working on a more efficient way to do it so it doesn’t create
those long lines.

CHAIR MAYFIELD: Thank you. Just a general question, and again, this is
not a political question. It’s I guess a question, because there’s a lot of signage out there right
now throughout the county, and if people want to dispose of that signage material and if it
has to be corrugated plastic, is that a recyclable plastic or does that need to go into our
landfills. It doesn’t have to be answered today, but maybe if somebody could get that
information out, we could let all these individuals know what to do with their signs after, so
they don’t just end up in our landfills. Thank you. Thank you, for that report.

Commissioners, we’re going to go back really quick to Matters from the Commission,
and I believe Commissioner Anaya.
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COMMISSIONER ANAYA: Mr. Chair, thank you. I was going to read in an
obituary. [ want to offer condolences to the Gonzales family, Terry Gonzales passed away
recently. That’s Corky Ojinaga — one of our staff’s sisters unexpectedly. So I'd like to offer
condolences to their entire family for their loss, if we could have a brief moment of silence,
Mr. Chair, I’d greatly appreciate it. Thank you, Chairman Mayfield.

CHAIR MAYFIELD: Thank you, and thank you, Commissioner, for that
recognition. Any other matters from the Commission? Seeing none, we are now on to Matters
from our County Attorney.

VI. MATTERS FROM COUNTY ATTORNEY
A.  Executive Session
1. Discussion of Pending or Threatened Litigation
2. Limited Personnel Issues

6. Deliberations in Connection with an Administrative Adjudicatory.
Proceeding: BCC Case #MIS 13-5061 Robert and Bernadette Anaya

MR. SHAFFER: Mr. Chair, for executive session this evening, I think we’ll
only be discussing items under 1, 2, and 6, that is discussion of pending or threatened
litigation, limited personnel issues, and deliberations in connection with the specified
administrative adjudicatory proceeding.

COMMISSIONER STEFANICS: Mr. Chair, I move that we go into executive
session for those purposes.

CHAIR MAYFIELD: Thank you, Commissioner Stefanics.

COMMISSIONER CHAVEZ: For clarification, Mr. Chair [[

COMMISSIONER STEFANICS: That is pending or threatened litigation.

CHAIR MAYFIELD: It was stated earlier that that would be —

COMMISSIONER CHAVEZ: Okay. Thank you.

CHAIR MAYFIELD: Thank you.

COMMISSIONER ANAYA: Mr. Chair, I would second and have a question
before we do it.

CHAIR MAYFIELD: I’ve got a question also, please.

COMMISSIONER ANAYA: Do we have any other business or is the only
thing we’ll be coming out for is to adjourn?

CHAIR MAYFIELD: Commissioner, depending on what happens on item B, I
wanted to have this done publicly. I was asked to have it done in executive session, so I still
would like to have public deliberation.

COMMISSIONER ANAYA: On this after.

CHAIR MAYFIELD: On this. And with that also, I don’t know if — I’m just
going to ask this request. I don’t want to go into executive session on this one item and I'm
going to vote no against it, so can we break up the reasons why we’re going into executive
session. I see the need to go into executive session on maybe some of these items listed but I
definitely in totality don’t want to go in on the last one. So I’ll defer to you, Mr. Shaffer.
Otherwise I’m just going to be a no vote.
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MR. SHAFFER: I’m sorry, Mr. Chair. | want to make sure I understand the
question.

CHAIR MAYFIELD: Let’s do it this way. We have a motion and a second to
go into executive session but ’'m going to ask that we pull off item B and we take a separate
vote on that, please, to go into executive session.

COMMISSIONER STEFANICS: Item B was not included. It’s included in
number 1, pending or threatened litigation.

CHAIR MAYFIELD: We have B. on the agenda.

COMMISSIONER STEFANICS: B is when we come out of executive
session.

CHAIR MAYFIELD: Okay. Thank you for that clarification, Commissioner
Stefanics.

COMMISSIONER STEFANICS: But it is — that would be a potential item of
discussion under number 1.

CHAIR MAYFIELD: Okay. If you want to break out 1 and the others, you
can. If you don’t just ask for the vote.

MR. SHAFFER: So I believe there was a motion and a second to go into
executive session on the items that were enumerated.

CHAIR MAYFIELD: Yes. Geraldine, roll call please.

The motion to go into executive session pursuant to NMSA Section 10-15-1-H (2
and 7) to discuss the matters delineated above passed upon 4-1 roll call vote with
Commissioners Anaya, Chavez, Holian, Stefanics voting in the affirmative and
Chairman Mayfield voting no.

[The Commission met in closed session from 7:05 to 8:40.]

CHAIR MAYFIELD: Commissioners, we’re going to come out of executive
session and there we had some — Commissioner Anaya.

COMMISSIONER ANAYA: Chairman Mayfield, I'’d move that we come out
of executive session and that only matters noted on the agenda were discussed, and that the
five Commissioners were present, the County Manager, County Attorney Greg Shaffer and
County Attorney Rachel Brown.

COMMISSIONER CHAVEZ: Second.

CHAIR MAYFIELD: And yes, again for a little further clarification,
Commissioner Holian was on participating telephonically. Thank you. With that a motion to
come out of executive session and return to the BCC meeting.

COMMISSIONER ANAYA: That was the motion and second, Mr. Chair.

CHAIR MAYFIELD: Was there a second?

COMMISSIONER ANAYA: Yes, sir.

CHAIR MAYFIELD: A first and a second.

The motion passed by unanimous [4-0] voice vote. [ Commissioner Holian was not
present for this action. ]




Santa Fe County

Board of County Commissioners
Regular Meeting of May 27, 2014
Page 85

VL. B. Process for the Consideration and Adoption of the Sustainable Land
Development Code Zoning Map

CHAIR MAYFIELD: I’'m going to defer to our County Attorney, Mr. Shaffer.

MR. SHAFFER: Thank you, Mr. Chair. I was asked to provide some general
advice in terms of the road ahead and I think the point that ’d emphasize, given where we’re
at, the appropriate process would be for citizens who want to express their views concerning
any aspect of the zoning map they should do that through the public hearing process that
begins tomorrow night rather than through communications with individual Commissioners.
That would be my advice to the Board and to individual Commissioners if you are contacted
about the zoning map, that you respectfully address your constituents and citizens to that
public hearing process so that they can express their views on the record to the full Board and
other citizens will have the opportunity to hear that and respond to it.

Though that public hearing process, again, all interested citizens will be able to offer
evidence and testimony and respond to what other folks are putting on the record with respect
to the zoning map. And then finally, my recommendation would be that the Board delay
taking any action until the public hearing process has completely closed and all concerned
citizens have been afforded the opportunity to present their views. [ would also just
emphasize that should the Board get to the conclusion of the public hearings that it will have
the option of postponing or recessing the public hearings to a later date so that additional
public hearings can take place at the appropriate time, noticed in accordance with those
motions. So that would be my general advice concerning the process and the road ahead with
respect to the zoning map, and with that, I'd stand for any questions.

CHAIR MAYFIELD: Thank you. And Mr. Shaffer, I definitely believe that
there will be a need for additional public hearings. Hopefully we can do those throughout
Santa Fe County, in individual Commissioners’ districts. Also I would ask that we — I’'m not
saying that we’re doing a bad job, but a little more noticing through PSAs. If it needs to be
translated into the Spanish language I would ask that that also be done, and/or looking at the
maps that have went out to individuals, letting them know again that there are full wall-sized
maps versus the smaller ones that went out and just get that — just ask them that they show up
to our public meetings, provide their insight and their input. If I receive any letters or any
additional comments again [ know what [ will talk to people about, but I will push those
letters to yourself and/or to staff. Thank you. Commissioners, anything else? Commissioner
Chavez.

COMMISSIONER CHAVEZ: Only, I just wanted to announce again the
special — the Santa Fe Board of County Commissioners special meeting tomorrow in these
chambers at 5:00. This will be a public hearing specifically for the land development code.

CHAIR MAYFIELD: Thank you. That’s the first of two scheduled knowing
that we may have additional.

COMMISSIONER CHAVEZ: That’s correct.

CHAIR MAYFIELD: Vice Chairman Anaya, please.

COMMISSIONER ANAYA: Mr. Chair, Chairman Mayfield, I just want to
acknowledge that there are many, many people that are out there running for office. Chairman
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Mayfield, you’re on the ballot. 'm on the ballot, for re-election and I want to encourage all
voters. [ want to thank all those parties that have expressed an interest in being a public
servant. I want to thank them for stepping up and doing that. It’s not an easy thing to do and a
commitment to make to help the county. But I really want to encourage all the voters out
there to get out and vote. It’s important that you express your point of view and voting in this
country is definitely an opportunity to express your perspective and provide your input. So I
would encourage people to vote, next Tuesday, June 3" in the upcoming election. Thank
you, Chairman Mayfield.

CHAIR MAYFIELD: Thank you. Commissioner Stefanics, please.

COMMISSIONER STEFANICS: I would be open to the possibility of more
than two public hearings on the zoning maps and in the event that we planned those it would
be wise for staff to start talking to us about our potential schedules for months out. Like if we
were to do one a month or something like that. Thank you.

CHAIR MAYFIELD: Thank you for that, Commissioner Stefanics. Vice
Chairman Anaya, please.

COMMISSIONER ANAYA: I'm sorry I jumped the gun on comments from
the Board but I too support additional hearings and support your idea to have those
throughout the county and so I think that’s a good opportunity for us to get out to the public.
Thank you.

CHAIR MAYFIELD: Thank you, Commissioners. Anything else?

IX., CONCLUDING BUSINESS
A. Announcements

B. Adjournment (Action Item)

Having completed the agenda and with no further business to come before this body,
Chair Mayfield declared this meeting adjourned at 8:45 p.m.

Approved by:

Daniel W. Mayfield, Cha

6-29-201Y
GERALDINE SALAZAR
SANTA FE COUNTY CLERK
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United States Department of the Interior

OFFICE OF THE SECRETARY
Washington, DC 20240

H32(2257) JAN 15 2014

Thomas A. Romero

Executive Director EXHIBIT
Northern Rio Grande National Heritage Area
P.0. Box 610 i /

Espaiiola, New Mexico 87532
Dear Mr. Romero:

In accordance with Public Law 109-338, which designated the Northern Rio Grande National
Heritage Area, we are pleased to inform you of the approval of the Northern Rio Grande
National Heritage Area Management Plan. Please accept my congratulations on the very
successful planning process that you and your partners have accomplished.

Northern Rio Grande National Heritage Area, Inc. has developed a plan that will promote the
continued appreciation and protection of the natural, historic, and cultural resources associated

with the Northern Rio Grande National Heritage Area, which is a nationally important landscape.

We commend you for completing this well-conceived plan and for involving the interested
citizens and organizations within the counties of Rio Arriba, Santa Fe, and Taos, New Mexico.
The plan demonstrates the advantages of the partnership between the Department of the Interior
and our national heritage areas.

As we move forward in our partnership endeavors, please be assured of our desire to work
closely with you and associated organizations in the region to effectively implement our
mutually held resource protection goals. The Northern Rio Grande National Heritage Area,
which contains some of our nation’s most important natural and cultural resources, deserves our
continuing respect and protection.

Rachel Jacobson

Principal Deputy Assistant Secretary
for Fish and Wildlife and Parks
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cc: Honorable Thomas Udall
Honorable Martin Heinrich
Honorable Ben Lujin
Jeff Pappas, PhD, New Mexico State Historic Preservation Officer
Sue Masica, Regional Director, Intermountain Region, National Park Service

Greg Kendrick, Assistant Regional Director, Intermountain Region, National Park
Service




RE DR

of the

SFlate of New Wawico

FIFTIETH LEGISLATURE
- SECOND SESSION - 2012

ertificat d b tative Debbie A. Rodella, ressing th
et e e estatiaas ot T the

WHEREAS, by act of the United States Congress on October 12, 2006, the Northern Rjo Grande
National Heritage Area was Jesignated' and established in the State of New Mexico, said henitage area to
include lands and resources within the Counties of Santa Fe, Rjo Armba, and Taos; and
WHEREAS, the henitage area encompasses a mosaic of cultures and history, including eight (8)
..; Pueblos, the Jicarilla Apache reservation, the descendants of Spanish ancestors who settled the area 61?1'11111'113
“4in 1598, ;m{ an influx of settlers beginning with the conquest of the area by the United States military in
221 1846; an
. REAS, the heritage area includes spectacular natural, scenic, and recreational resources, which,
“jalong with the comﬁinatior:{ of cultures, languages, folR arts, customs, and architecture, make Northem New 0
. Mexico unique; an
— WHERFEAS, the Northern Rjo Grande National Heritage Area, Inc., a nonprofit corporation chartered
~41in the State of New Mexico, was designated by Congress as taﬁ management entity to coordinate and assist
—"1in the preservation and interpretation of the cu[turaf historical and natural resources in these Counties; and
= WHERFEAS, the ﬁ;tﬁem Rjo Grande National Heritage Area, Inc., is supported by a board of
i directors that represents partnerships with State, local and tribalgovernments and interested communities, to
-1 sustain the cultural heritage of the area, to encourage its economic viability, and to increase public awareness
“fof and a?rea’ation for the cultural, historical, archaeological, and natural resources and sites in the heritage
area; an
WHERFEAS, over the last five years, the Northern Rjo Grande National Henitage Area, Inc., hias
“Lworked with a number of organizations, tribes and local communities in Santa Fe, Rjo Arriba, and Taos
“~dcounties tﬂro?ﬁ outreach programs and through funding of iﬂmt: or projects, predominantly with funds
Lappropriated by Congress under the legislation and made available through the National ®ark Service; and
- UHEREAS, the development of the Northem Rjo ‘?mmﬂ: National J{en't?e Area as a State resource
3will require the continuing commitment of State, local, and tribal governments and of local communities and
“iresidents to further the preservation of the cultural heritage to share in mainiaining, sustaining and
“ycontributing to this historic fabric;

: NOW, THERETFORE, BE ITRESOLMED BYTHE HOUSE OF THE STATE OF NEW MEXICO

that the Northern Rjo Grande National Heritage Area, Inc., be recognized for its continuing contribution to

-~ §the preservation of New Mexico's cultural henitage, and congratulated on its commitment to provide assistance
“and support to the people of.;anta Fe, Rjo Armba, and Taos counties now and in the future; and

= BE ITF ‘U‘{:Z?{ERQESOL’VBD that a copy of this resolution be transmitted to appropriate agencies
~—4of the State, to the governing bodies of Santa Fe, Rjo Arniba, and Taos counties, to the governing bodies of the
s C:'tie’.:if Santa Fe, Espatiola, and Taos, and to the governing bodies of the eight northem ®Pueblos and the
- %ica la Apache, with a provision that they be encouraged to provide support and participation in the
-~ 3continuing efforts of the Northem Rjo Grande National Heritage Area, Inc., in achieving the purposes of the

““¥Northern Rjo Grande National Hentage Area Act, P.L. 109-338.
rrs

Mg s ot e




PUBLIC LAW 109-338—OCT. 12, 2006 120 STAT. 1787

TITLE II—ESTABLISHMENT OF
NATIONAL HERITAGE AREAS

Subtitle A—Northern Rio Grande National
Heritage Area

SEC. 201. SHORT TITLE.

This subtitle may be cited as the “Northern Rio Grande
National Heritage Area Act”.

SEC. 202. CONGRESSIONAL FINDINGS.

The Congress finds that—

(1) northern New Mexico encompasses a mosaic of cultures
and history, including 8 Pueblos and the descendants of Spanish
ancestors who settled in the area in 1598;

(2) the combination of cultures, languages, folk arts, cus-
toms, and architecture make northern New Mexico unique;

(3) the area includes spectacular natural, scenic, and rec-
reational resources; ‘

(4) there is broad support from local governments and
interested individuals to establish a National Heritage Area
to coordinate and assist in the preservation and interpretation
of these resources;

(5) in 1991, the National Park Service study Alternative
Concepts for Commemorating Spanish Colonization identified
several alternatives consistent with the establishment of a
National Heritage Area, including conducting a comprehensive
archaeological and historical research program, coordinating
a comprehensive interpretation program, and interpreting a
cultural heritage scene; and

(6) establishment of a National Heritage Area in northern
New Mexico would assist local communities and residents in
preserving these unique cultural, historical and natural
resources.

SEC. 203. DEFINITIONS.

As used in this subtitle—

(1) the term “heritage area” means the Northern Rio
Grande Heritage Area; and

(2) the term “Secretary” means the Secretary of the
Interior.

SEC. 204. NORTHERN RIO GRANDE NATIONAL HERITAGE AREA.

(a) ESTABLISHMENT.—There is hereby established the Northern
Rio Grande National Heritage Area in the State of New Mexico.
(b) BOUNDARIES.—The heritage area shall include the counties
of Santa Fe, Rio Arriba, and Taos.
(c) MANAGEMENT ENTITY.—
(1) The Northern Rio Grande National Heritage Area, Inc.,
a non-profit corporation chartered in the State of New Mexico,
shall serve as the management entity for the heritage area.
(2) The Board of Directors for the management entity shall
include representatives of the State of New Mexico, the counties
of Santa Fe, Rio Arriba and Taos, tribes and pueblos within
the heritage area, the cities of Santa Fe, Espanola and Taos,

Northern Rio
Grande National
Heritage Area
Act.

New Mexico.

16 USC 461 note.
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and members of the general public. The total number of Board
members and the number of Directors representing State, local
and tribal governments and interested communities shall be
established to ensure that all parties have appropriate rep-
resentation on the Board.

SEC. 205. AUTHORITY AND DUTIES OF THE MANAGEMENT ENTITY.

Deadline.

Deadline.

Recommen-
dations.

(a) MANAGEMENT PLAN.—

(1) Not later than 3 years after the date of enactment
of this Act, the management entity shall develop and forward
to the Secretary a management plan for the heritage area.

(2) The management entity shall develop and implement
the management plan in cooperation with affected communities,
tribal and local governments and shall provide for public
involvement in the development and implementation of the
management plan.

(3) The management plan shall, at a minimum—

(A) provide recommendations for the conservation,
funding, management, and development of the resources
of the heritage area;

(B) identify sources of funding;

(C) include an inventory of the cultural, historical,
archaeological, natural, and recreational resources of the
heritage area;

(D) provide recommendations for educational and
interpretive programs to inform the public about the
resources of the heritage area; and

(E) include an analysis of ways in which local, State,
Federal, and tribal programs may best be coordinated to
promote the purposes of this subtitle.

(4) If the management entity fails to submit a management
plan to the Secretary as provided in paragraph (1), the heritage
area shall no longer be eligible to receive Federal funding
under this subtitle until such time as a plan is submitted
to the Secretary.

(5) The Secretary shall approve or disapprove the manage-
ment plan within 90 days after the date of submission. If
the Secretary disapproves the management plan, the Secretary
shall advise the management entity in writing of the reasons
therefore and shall make recommendations for revisions to
the plan.

(6) The management entity shall periodically review the
management plan and submit to the Secretary any rec-
ommendations for proposed revisions to the management plan.
Any major revisions to the management plan must be approved
by the Secretary.

(b) AUTHORITY.—The management entity may make grants and

provide technical assistance to tribal and local governments, and
other public and private entities to carry out the management
plan.

(c) DuTiES.—The management entity shall—

(1) give priority in implementing actions set forth in the
management plan;

(2) encourage by appropriate means economic viability in
the heritage area consistent with the goals of the management
plan; and
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(3) assist local and tribal governments and non-profit
organizations in—

(A) establishing and maintaining interpretive exhibits
in the heritage area;

(B) developing recreational resources in the heritage
area;

(C) increasing public awareness of, and appreciation
for, the cultural, historical, archaeological and natural
resources and sits in the heritage area;

(D) the restoration of historic structures related to
the heritage area; and

(E) carrying out other actions that the management
entity determines appropriate to fulfill the purposes of
this subtitle, consistent with the management plan.

(d) PROHIBITION ON ACQUIRING REAL PROPERTY.—The manage-
ment entity may not use Federal funds received under this subtitle
to acquire real property or an interest in real property.

(e) PuBLIC MEETINGS.—The management entity shall hold
public meetings at least annually regarding the implementation
of the management plan.

(f) ANNUAL REPORTS AND AUDITS.—

(1) For any year in which the management entity receives
Federal funds under this subtitle, the management entity shall
submit an annual report to the Secretary setting forth accom-
plishments, expenses and income, and each entity to which
any grant was made by the management entity.

(2) The management entity shall make available to the
Secretary for audit all records relating to the expenditure of
Federal funds and any matching funds. The management entity
shall also require, for all agreements authorizing expenditure
of Federal funds by other organizations, that the receiving
organization make available to the Secretary for audit all
records concerning the expenditure of those funds.

SEC. 206. DUTIES OF THE SECRETARY.

(a) TECHNICAL AND FINANCIAL ASSISTANCE.—The Secretary
may, upon request of the management entity, provide technical
aild financial assistance to develop and implement the management
plan.

(b) PrIORITY.—In providing assistance under subsection (a),
the Secretary shall give priority to actions that facilitate—

(1) the conservation of the significant natural, cultural,
historical, archaeological, scenic, and recreational resources of
the heritage area; and

(2) the provision of educational, interpretive, and rec-
reational opportunities consistent with the resources and associ-
ated values of the heritage area.

SEC. 207. PRIVATE PROPERTY PROTECTIONS; SAVINGS PROVISIONS.

(a) PRIVATE PROPERTY PROTECTION.—

(1) NOTIFICATION AND CONSENT OF PROPERTY OWNERS
REQUIRED.—No privately owned property shall be preserved,
conserved, or promoted by the management plan for the Herit-
age Area until the owner of that private property has been
notified in writing by the management entity and has given
written consent for such preservation, conservation or pro-
motion to the management entity.
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(2) LANDOWNER WITHDRAWAL.—Any owner of private prop-
erty included within the boundary of the heritage area, shall
have their property immediately removed from within the
boundary by submitting a written request to the management
entity.

(3) ACCESS TO PRIVATE PROPERTY.—Nothing in this subtitle
shall be construed to require any private property owner to
permit public access (including Federal, State, or local govern-
ment access) to such private property. Nothing in this subtitle
shall be construed to modify any provision of Federal, State,
or local law with regard to public access to or use of private
lands.

(4) LiABILITY.—Designation of the heritage area shall not
be considered to create any liability, or to have any effect
on any liability under any other law, of any private property
owner with respect to any persons injured on such private
property.

(5) RECOGNITION OF AUTHORITY TO CONTROL LAND USE.—
Nothing in this subtitle shall be construed to modify any
authority of Federal, State, or local governments to regulate
land use.

(6) PARTICIPATION OF PRIVATE PROPERTY OWNERS IN HERIT-
AGE AREA.—Nothing in this subtitle shall be construed to
require the owner of any private property located within the
boundaries of the heritage area to participate in or be associated
with the heritage area.

(b) ErFEcT OF ESTABLISHMENT.—The boundaries designated
for the heritage area represent the area within which Federal
funds appropriated for the purpose of this subtitle shall be
expended. The establishment of the heritage area and its boundaries
shall not be construed to provide any nonexisting regulatory
authority on land use within the heritage area or its viewshed
by the Secretary, the National Park Service, or the management
entity.

(¢) TRIBAL LANDS.—Nothing in this subtitle shall restrict or
limit a tribe from protecting cultural or religious sites on tribal
lands.

(d) TRUST RESPONSIBILITIES.——Nothing in this subtitle shall
diminish the Federal Government’s trust responsibilities or govern-
ment-to-government obligations to any federally recognized Indian
tribe.

SEC. 208. SUNSET.

The authority of the Secretary to provide assistance under
this subtitle terminates on the date that is 15 years after the
date of enactment of this Act.

SEC. 209. AUTHORIZATION OF APPROPRIATIONS.

(a) IN GENERAL.—There are authorized to be appropriated to
carry out this subtitle $10,000,000, of which not more than
$1,000,000 may be authorized to be appropriated for any fiscal
year.

(b) COST-SHARING REQUIREMENT.—The Federal share of the
total cost of any activity assisted under this subtitle shall be not
more than 50 percent.















To conserve and protect the culture ar
traditions that define New Mexico and
unique contribution to the culture and
heritage of the United States, Congres
designated over 10,000 square miles o
northern New Mexico as the Northern
Grande National Heritage Area
(NRGNHA). The Area includes Taos, Ri
Arriba and Santa Fe counties. Eight
pueblos (Taos, Picuris, Ohkay Owinget
Santa Clara, San lldefonso, Nambe,
Pojoaque, and Tesuque) and the Jicaril
Apache Nation are all sustained within
Heritage Area.

The mission of the NRGNHA is to help
sustain the communities, languages,
cultures, traditions, heritage and
environment of Northern New Mexico
Actions to achieve our mission are buil
around specific strategies:

SUPPORT TRADITIONS, HERITAGE AN
CULTURE TO ENHANCE UNDERSTAND
AND AWARENESS OF THE HERITAGE
AREA’S STORIES AND RESOURCES

Some of our work supports individual
organizations that are presenting and
preserving traditions and elements of -
culture. One recent highly successful
project provided funding to the Site
Steward Foundation for creation of a [
A Gift From the Earth, which guides anc
demonstrates traditional pottery maki
in North Central New Mexico for
distribution to schools. In other projec
we have supported creation of studen
videos in the Espafiola High School,
provided funding for the Santa Fe You
Symphony Mariachi group, and suppoi

a Tribal youth farm project at San
Ildefonso Pueblo.

We also provide grants and technical
support to community development
programs, non-profit groups and
organizations, and local and tribal
governments engaged in efforts to sustain
their communities’ traditions, heritage and
culture. Some of these grants funded
preservation or restoration, as for the San
Miguel Mission, La Sala de Galisteo
Community Center, or the Martinez
Hacienda in Taos. Others provided for
recording of history or inventory of
resources, as in projects for the Acequia
Agua Fria and the Mesa Prieta
Petroglyphs. Each project expanded
awareness of the Heritage Area’s
resources and promoted understanding of
its history and stories.

e

As older generations disappear, it is
essential that such awareness and
understanding be passed along to
students and other young people.
G Through partnerships with schools,
colleges, tribal and internship programs,
and through multi-generational mentoring
and hands-on experiential learning, we
work to help youth gain a deeper
understanding of language and history, as
well as traditional practices in farming,
arts and crafts.

D CREATE PARTNERSHIPS TO
’ COLLABORATE IN ACHIEVING CULTURAL
PRESERVATION

A* 208

NRGNHA is a coordinating entity, bringing
together and collaborating with non-profit
groups and organizations from across the
fields of education, business, and

'd government that are united by common
interests. One example of our work
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among different organizations is a
community development project with the
Village of Chimayé and Santa Fe County
over the last year, in which we have
provided technical support to develop a
community plan and to move forward
initiatives that are supported by
community residents. We see this as a
model that may be replicated in other
communities, so we are establishing ties
with community and business support
groups, pueblo and tribal governments,
and state agencies like the Historical
Records Advisory Board of the New
Mexico State Records and Archives.

NRGNHA has established or is pursuing
working partnerships with cultural centers
throughout the Heritage Area, such as, El
Museo Cultural de Santa Fe, the Chimayo
Cultural Center, the Taos Museums, the
Northern NM Regional Arts Center in
Espafola, El Rancho de las Golondrinas,
the Mesa Prieta Petroglyphs Project, and
the Ghost Ranch facility. These key
relationships are vital links to the
communities and essential to tapping into
the local passion and enthusiasm for
promoting and preserving cultural
interests. We are pursuing and have
partnered with Northern New Mexico
College and are reaching out to other
educational institutions to develop
programs and curricula that explore
northern New Mexico’s culture, history
and heritage.

PROMOTE ECONOMIC DEVELOPMENT
AND HERITAGE TOURISM

Encouraging economic development is
sometimes seen as being at odds with
protecting the environment and
preserving local culture. But, increased
interest in environmental and heritage

tourism offers opportunity for rural
communities to develop new economic
interests that not only provide economic
growth but in themselves work to
enhance traditional cultural education.

We are creating a Gateway Partnership
program to expand on the scope of the
general partnerships listed above, and to
specifically target economic development
and heritage or cultural tourism. These
partnerships are established through
written agreements that define individual
responsibilities and that target creating a
strong physical presence for the program
of the Gateway Partner and for NRGNHA.

One such partnership would be with El
Museo Cultural in Santa Fe. El Museo is
situated on the Railyard at the terminus of
the rail line, providing a very visible
“gateway’ entrance to the culture of
Santa Fe and the North. We are assisting
in negotiation of a marketing/retail
agreement between El Museo and
Ganados del Valle/Tierra Wools, to provide
ama et outlet onthe Railyard of Tierra
Wools products, as well as, of artist works
from Northern New Mexico artists. The
agreements would support economic
growth for the tourist market, offered at
reasonable price, with a small commission
going to support El Museo.

El Museo would promote the Heritage
Area and offer a facility presence for
NRGNHA in Santa Fe. NRGNHA would
provide technical support and shared
funding to support operations. Reception
of this idea has been enthusiastic,
demonstrating how NRGNHA can support
cultural programming and existing
organizations without competition to
achieve results prompted in our strategic
Management Plan. This also




demonstrates how more visitors can
experience northern New Mexico’s history
and culture while supporting commerce
that is friendly to both our culture and
environment.

NRGNHA is in its third year of active
programming and community support.
Combined with outreach efforts, the
grants program has been a vital tool to
help us reach broader recognition
throughout the Heritage Area. From 2009
through 2012 NRGNHA gave over $130,000
in grants to 35 grantees, roughly, over 22%
of our budget over the period.

One key project funded was the creation
of a documentary film, Land Water People
Time, which we are now using as a
promotional and educational tool to
inform about the Heritage Area and its
inhabitants. The film has received several
awards and is always well-received. Other
projects have spread the name
recognition and stimulated interest
among other organizations in partnering
opportunities.

Each project targets development of a
work product that can be shared with
other groups, and many of these products
are used in school education projects.
NRGNHA is creating a library of the work
products that will be built into our
permanent presentation facility as that is
completed in the future.

The task of building a broadened
awareness and understanding of the
Area’s heritage is not a quick fix. As we
have demonstrated our presence and
eagerness to collaborate, other
organizations are opening to our support.

Our consultation to the Village of
Chimayd, for example, has been ongoing
for over a year, and the community plan
will be achieved by the end of this year.
Our dedication to this effort has improved
our relations with Santa Fe County and Rio
Arriba County, in addition to the relations
with the community. Similarly, our effort
to support La Sala in Galisteo has raised
interest in Cornerstones Foundation to
partner with NRGNHA. As in building an
adobe house, the effort is one adobe at a
time.

Community and economic viability rooted
in the heritage and the environment of
Northern New Mexico.

Sustain the communities, heritages,
languages, cultures, traditions, and
environment of Northern New Mexico
through partnerships, education and
interpretation.
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The Northern Rio Grande National
Heritage Area seeks its final certification
by the Secretary of the Interior and its
place among the ranks of the established
National Heritage Areas throughout the
country. To arrive at this level of authority
NRGNHA has had to demonstrate that the
efforts of the organization are real and
that they reflect actual projects and
activities that can be referenced in
projecting and measuring the future
prospects of the area.

Projects already begun or completed
illustrate the rich and varied history of
northern New Mexico, provide visibility
for the Heritage Area, and confirm the
commitment of the NHA and its partners
to achieve goals established for the NHA.
A complete listing of the projects that
have been undertaken is contained in
which may be found at the end of
Chapter 5 of the Management Plan. They
illustrate the diversity of cultural reference
and the span of historical context that
frames the NRGNHA story. These are a
selection of interest that we have funded:

Pinto Bean Project: Partnering with the
NM Wildlife Association NRGNHA funded
part of the development of the Pinto Bean
Museum in an area of the Heritage Area
that hosted dry land farming and ranching.
Many remain surprised that a Pinto Bean
Museum exists or was needed.

La Vereda Vieja Mural Project: The Old
Spanish Trail Association has initiated a
project for students from Taos and
Pefiasco High Schools to study, document,
design, and create a mural that will reflect
history of the Old Spanish Trail. This
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significant part of New Mexico history

re ctsthe outward expansion of trade
from Santa Fe to the West coast in the mid
19" century. Other parties have indicated
an interest in creating other murals at
various sites significant to the Old Spanish
Trail, including sites from Abiquiu north
along the Chama River and potentially
adjoining the points of interest in the
Sangre de Cristo NHA in Colorado.

Puye Cliff Dwellings: Hiking Program:
Puyé Cliff Dwellings are an integral part of
the Pueblo settlements in the Heritage
Area over the last thousand years. The
site is within the Santa Clara Pueblo lands
and a sacred reference to their history.
NRGNHA funded part of the project to
permit students from Santa Clara to hike
and learn about the dwellings, their
history, plants and their uses, all under
tutelage of Tewa-language mentors. The
project permits native learning and
reinforcement of heritage and language.

Northern Youth Heritage Garden Project:
The Tres Semillas Foundation sponsored
the creation of a heritage garden entirely
created, maintained, and harvested by
disadvantaged area youth. This project
was the most highly rated among several
agricultural efforts in terms of educational
content, plan of execution, and youth
involvement. The project highlights how
heritage occupations can be reenergized
among the youth population.

La Sala de Galisteo Restoration: As a
community effort, this project has
demonstrated community organization
and commitment that is a model for other
villages. The project seeks to restore a
hundred-year old community center that
has served this farming community as a
dance hall, meeting place, and village

center. The enthusiasm and commitment
of the village residents in raising funds and
volunteering labor have moved NRGNHA
and the Cornerstones Foundation to
provide funding over several years, and to
seek further collaboration in other future
projects.

Site Steward Foundation: This non-profit
organization has been funded for two
projects oriented toward preserving and
stimulating interest in heritage arts and
history. Much of their work is focused on
children’s learning, providing a passage
for continued appreciation of the culture
and traditions of northern New Mexico.
The latest project resulted in a DVD
demonstrating the making of pottery by
Pueblo artisans. It is being distributed to
all primary and secondary schools in Santa
Fe and Rio Arriba school systems.

These projects are representative. Each
demonstrates aspects of the Heritage
Area portfolio and charge. There are no
specific or singular projects, such as might
have been encountered at Yuma Crossing,
where the Heritage Area could dedicate
itself to one purpose. Rather, there are
many elements to be considered and
covered, and from numerous perspectives
- like a mosaic, with many pieces making
up a single composite image. The needed
management approach, similarly, is more
broad-based, with application more suited
to an enterprise rather than to a project.

Northern Rio Grande National Heritage
Area, Inc., a 501(c)(3) non-profit
corporation chartered in New Mexico,
serves as the management entity for the
Heritage Area. Its Board of Directors




comprises assigned representatives of the
State of New Mexico, the counties of Rio
Arriba, Santa Fe and Taos, the nine tribes
and pueblos within the Heritage Area, and
the largest city in each county - Santa Fe,
Espanola, and Taos. In addition, members
of the general public representing at-large
communities in each county, serve
staggered three-year terms, and provide
primary governance of the organization.

The success of the Northern Rio Grande
National Heritage Area requires an
organizational culture and style that is
enterprising, entrepreneurial, and results-
oriented, while its vision will be sustained
and enhanced by respecting, protecting,
conserving, and celebrating the landscape
and the historical, social, and cultural
characteristics of the Indian, Hispanic,
Anglo and other communities of the area.

To bring together these many interests,
the Heritage Area will look to its partner-
ships to support local communities and
individuals working from the ground up to
integrate the work and resources of
organizations, both public and private, as
well as tribes and goverr  :ntal units.

FUNDING HISTORY

The overall relationship between the
Northern Rio Grande NHA and the
National Park Service is specified in a
cooperative agreement signed by both
parties. The term of the current
agreement is for 10 years, ending in 2022.
Each fiscal year, the NPS and NRGNHA
enter into a task agreement that specifies
responsibilities, total grant funding, and
fund matching requirements.

illustrates funding history since the
congressional authorization of Northern

Rio Grande National Heritage Areain 2006
and the amount of non-federal match
provided each fiscal year. Federal
amounts are shown in the fiscal year
appropriated. Non-federal match includes
in-kind contributions and cash donations
provided by NRGNHA.

2006 0 0 |
2007 $20,000 )
2008 $147,660 €117 RAQ |
2009 $148,000 $148,000
2010 $150,000 $153,722
2011 $147,000 $147,000
2012 $147,000 147,000
Totals $759,660 $743,382

Match was not required for start-up funds in
FY2007.

Figure shows proposed match amount for
FY2012.

One key to implementation has been the
formal grants program developed and
implemented by the Heritage Area in
2009. Since then, the Heritage Area has
awarded more than $130,000 in heritage
and community grants, representing more
than 22 percent of its operating budget for
the period.

Implementation efforts forward are
targeted within five-year increments.
Implementation of the management plan
will depend upon a number of factors,
including levels of funding and actions by
the federal government. Equally
important are levels of funding and
support provided by state and local
agencies to assist in matching federal
funds, as well as, levels of funding support
that may be generated from nonprofit
groups and private stakeholders.































































































































Good afternoon/evening Commissioners and honored guests -

My name is Sarah Wood and I am the manager of CHSP. I am here to give you a short'8
presentation on Cerrillos Hills State Park, particularly its draft management plan. Along with me today is
State Parks Director Tommy Mutz, who will be addressing you following this presentation.

Start with a Brief Background (SLIDE 1) The origins of Cerrillos Hills begins 30 million years ago magma i
starts bubbling up to the surface. What now are hills were once towering volcanoes, 5,000 ft higher and ol
more inhospitable than the Yellowstone on steroids - hot, bubbling and steamy. 'i

Hydrothermal processes in the volcano’s interior released various minerals that become ore veins mined '4;
starting circa 700-900AD - 1100 years ago (SLIDE 2). Native American, Spanish colonist and territorial ::.L
[k ]

miners have all been here, and there are still active mining claims. It is largely considered to be the '
W

longest continually mined area in N. America. “%

I
At the turn of this century, a group of concerned Cerrillos citizens, formed the CHPC. Their efforts e j“
resulted in a 1999 bond issue to buy the park land (SLIDE 3) & other Open Space properties that was ‘ o
passed with a 70% majority. P]Q

From the time the land was purchased, in 1999, to the park’s opening as a County Open Space park in Efg%}
2003 (SLIDE4-1), the Cerrillos Hills Park Coalition worked tirelessly with the County, State and Federal
agencies to build five miles of trails (SLIDE4-2), install some facilities (SLIDE 4-3), install a vault toilet

3t
and develop interpretive signs (SLIDE 4-4), and safeguard the mines (SLIDE 4-5). ﬂ

Ml
In 2009, the County and the State entered into a Joint Powers Agreement for State Parks, making us the ﬁf’f’
35th and newest State Park, which holds today. At about the same time, this was what was going on with #
the economy (SLIDE 5).

So with a blue economy no money for infrastructure, State Parks focused on the programming and
marketing (SLIDE 6). CHSP is in an ideal location on a Scenic Byway between Albuquerque, where the
airport is into and Santa Fe, a destination location. We do weekly programs, have an e-mail blast list of
about 750 people (SLIDE 7), and cater to both youth (SLIDE 8) and adult groups (SLIDE 9, SLIDE 10).

In 2011, State Parks broke ground on the new Visitor Center in the village of Cerrillos (SLIDE 11, SLIDE
12) which opened in May 2012 (SLIDE 13) and greatly increased our capacity to serve the public. We
now can host indoor programs here (SLIDE 14), have a meeting place for village groups and our own
support group, the Amigos de Cerrillos Hills State Park (SLIDE 15). We have cultivated a small volunteer
corps that helps us keep the VC open during weekends, and disseminate information about the general
area as well as the State Park (SLIDE 16).

The park currently has one permanent full time position (me), one regional educator position which is
stationed here but visits other parks frequently (Peter) and one half time seasonal position (Chip).

Partners are Santa Fe County, who has been helping us recently with maintenance projects (SLIDE 17)
such as mulching Russian olive, the NM Volunteers for the Outdoors who have been come out every year
to do a project (SLIDE 18), a local Eagle Scout group who built us new benches (SLIDE 19), and most
recently, the National Guard (SLIDE 20) who want to do an annual Earth Day project.

The result has been a steady increase in revenue and visitation. FY is fiscal year, which runs from July 1 to
June 30. State Parks is an enterprise agency, meaning we are mandated by the Legislature to generate as
much or our own operating costs as possible. We do this through user fees, which are $5 per vehicle for
day use. Explain FY 13. FY 14 not complete (SLIDE 21).



That’s some context, now onto the management plan. SPD tries to produce a management plan for each
park every five years. In the plan, we address concerns, problems, threats, or opportunities that are
raised by Park staff, stakeholders, or the public. This is our process to identify capital improvement
projects.

Some actions require further research, evaluation, planning, or design before they can be implemented.
There is no guarantee that an action will be feasible since they are often contingent upon funding and
other resources.

Then a 30 day period of public comment and comments are incorporated into the final plan. As the Joint
Powers Agreement co-signer, Santa Fe County has to sign off on the final version.

Action Items have been prioritized by ranking them using a ratings scale that encompasses maintenance,
safety/regulatory factors, resource protection, revenue generation, efficiency, visitor expreience and
urgency. The result is here, and I'll present accordingly.

Issue: Trails
Action: Improve or expand the trails system
* Improve the trail system using contractors or volunteer labor such as New Mexico Volunteers for
the Outdoors.
* (Close ‘volunteer’ or parallel trails.
* (lose trails that are impacting natural or cultural resources.
* Prioritize sections of trail needing work and rehabilitate them as opportunities come up.

Issue: weedy ‘plaza’ area in front of Visitor Center in Cerrillos
Actions:

¢ Develop a design for the plaza area.

¢ Install a new fence around it.

Issue: Easements. There are several areas where park crosses private land and there are no existing
easements
Action:

*  Work with the landowner, Santa Fe County to pursue easements

Issue: Interpretation and Education
Actions:
e Replace interpretive signs in park with more durable signs and information updated to include
visitors’ most-asked questions & reflect some of Baxter’s other research - Grant through the
Amigos group (Norcross Foundation)

Issue: Parking and basic park amenities. No real ADA access.
Actions:
* Install an additional vault toilet.
¢ Redesign main entrance parking.
* Replace pea gravel at vault toilet parking lot and along Village Vista trail with ADA accessible
surface.

Issue: the West Side - problem with vandals, partying & illegal fires; must cross private land to
enter but hidden from road view.
Actions:

e Safety & conservation signage



* Need easement through private property before exploring other options such as blocking off &
designating a conservation area
* orinstalling a pay station & adding drainages to trail system.

Park has several seep springs, vital wildlife habitat that contributes to its overall biodiversity.
Issue: Russian Olive invasives
Actions (all underway):
* Cutback Russian olive sprouts in Escalante & Shooting Gallery drainages each year. Apply Garlon
herbicide to freshly cut sprouts.
* Continue to prune Russian olive trees at Mineral Springs and chip
* Plant native species (poles, whips or container plants) such as coyote willow, plains
cottonwood, New Mexico olive and three-leaf sumac in the cleared areas - done

Issue: Outside places for people to meet, ADA trail
Actions:
* Surface Village Vista trail so it is ADA accessible
* Construct group shelter of on Village Vista Trail ($100,000 for both)

Issue: Group shelter or classroom - currently there is no outdoor park area to gather and seat a
large assembled group. The picnic area is very small and alongside the road.
Actions:

* Install a shelter at the Escalante picnic area, & add benches or tables ($25K)

* Build a group shelter along the Village Vista Trail near the entrance. ($65K)

Issue: Interpretation and Education
Actions:
¢ Construct a replica head frame over one of the back-filled mines on the Jane Calvin Sanchez Trail.
Help from Dr. Scott Altenbach of ABQ who has a replica head frame in his backyard.
¢ Use one of the Park’s trails to display and interpret larger mine machinery. Donated by Casa
Grande in Cerrillos and Dr. Altenbach
* Program more events for children, discovery hikes along the Village View Trail.
* Plan events specifically to draw in tourists who come for Balloon Fiesta in Albuquerque, and
Indian Market in Santa Fe.

Issue: Conserve the natural environment.

Actions:
* Designate conservation areas and incorporate public education into the designation efforts.
* Evaluate wildlife resources by holding a “BioBlitz” inventory.

Issue: Interpretation and Education
Actions:
¢ In conjunction with exhibit contractor, develop exhibits for the exhibit room in the Visitor Center.
Add signage, physical artifacts and interactive activities.
* Purchase a laptop for the exhibit room so visitors can search Bill Baxter’s extensive historical
database, which is 8,000 pages (Amigos)

Spring, summer, fall, winter, Cerrillos Hills is a year-round park. We don’t have the fire fuels that shut
down other parks. And our primary resource - history -~ doesn’t dry up.
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Improve & expand trail system

$25,000

T T R
AAYE B

Pa ta, Santa Fe staff;

RTP (Recreational Trail
Program)
Facilities Visitor Center “Plaza” design & $10,000 Park staff
implementation
Management Pursue easements where needed S0 Park & County staff
Interpretation Update outdoor interpretive signs $7,000 Park staff & historian
volunteer; Grant through
Friends’ group
Facilities Redesign main entrance parking, $65,000 Santa Fe staff
ADA improvements at vault toilet &
erect additional vault toilet
Management West side management strategy $2,000 - $7,000 Park staff
Resource Remove Russian Olive invasives. $2,000 Park staff
Facilities Make Village View trail ADA $100,00 Santa Fe staff
accessible & construct group shelter
on trail
Recreation Shelter at Escalante picnic area & | $12,000 Park staff
new benches/picnic tables
Interpretive Facilities Construct a replica headframe over | 52,000 Park staff & historian
one of the mines & display large volunteers; Friends group
mining artifacts along trail
Resource Designate conservation areas; public | $0 Park staff
education
Interpretation Exhibit room $40,000 Park staff

Action plan items in order of priority for Cerrillos Hills State Park, May 2014
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Santa Fe County Proclamation :%if

[y

THE BOARD OF COUNTY COMMISSIONERS ‘ﬁ

OF SANTA FE COUNTY ;1*}‘

;

A PROCLAMATION ACKNOWLEDGING MAY 31, 2014 WORLD NO Hf
TOBACCO DAY TO EDUCATE THE PUBLIC ABOUT THE NEED TO 4
PROTECT OUR YOUTH AND CITIZENS FROM FURTHER DAMAGE (;1'
CAUSED BY TOBACCO USE AND SECONDHAND SMOKE ;11

| 8

WHEREAS, since 1987 and every year since, on May 31, member states of the World ?ﬁ

Health Organization (WHO) mark World No Tobacco Day, highlighting the health risks 5
associated with tobacco use and advocating for effective policies to reduce tobacco consumption; z;gi

fosche
1im

WHEREAS, tobacco use is the single most preventable cause death in the U.S.;
WHEREAS, two thousand one hundred (2,100) New Mexicans die annually from
tobacco related illnesses;

WHEREAS, an estimated 42,000 New Mexicans are afflicted with tobacco-related
diseases;

WHEREAS, cigarette smoking has a harmful impact on nearly every organ in the
human body and is linked to conditions such as chronic bronchitis, heart disease, emphysema,
stroke, pneumonia, and cancers of the lung, stomach, pancreas, cervix, and kidney;

WHEREAS, the leading causes of smoking-related death in New Mexico are chronic
obstructive pulmonary disease and lung cancer; '

WHEREAS, the tobacco industry spends $13 billion each year to recruit over 1,000,000
new teenagers to replace those people who die as a result of their tobacco use;

WHEREAS, the Santa Fe Tobacco Free Coalition, Live Smoke Free Santa Fe Group and
Students Wellness Action Team (SWAT) are working to reduce the number of Santa Fe County
youth who use tobacco or are exposed to secondhand smoke; and

WHEREAS, the ultimate goal of World No Tobacco Day is to contribute to protecting
present and future generations not only from the devastating health consequences of tobacco use,
but also from the social, environmental and economic afflictions of tobacco use and exposure to
tobacco smoke.

NOW THEREFORE, BE IT PROCLAIMED by the Santa Fe County Board of County
Commissioners that May 31, 2014 is declared “No Tobacco Day” in Santa Fe County for the
purpose of educating the public about the need to protect our youth and citizens from the harms
associated with tobacco use and secondhand smoke.




Daniel W. Mayfield, Chair
Commission District 1

Miguel M. Chavez
Commission District 2
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Comm.issibﬁler le Stefanics
Commission Disttict 5

APPROVED AS TO FORM:
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Gregory S. Shaffer, County Attorney
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" Ell National Employment Law Project o

o

May 27, 2014 n:"’w

Santa Fe County Commissioners !Wl
102 Grant Ave. ghﬁ
Santa Fe, NM 87501 W;%ni

¥
Dear Commissioners: -

i
| write to you regarding the proposal, which | understand the Commission will consider this evening, M
calling for reducing Santa Fe County’s minimum wage for tipped workers from 60% of the full I3
minimum wage — which translates to $6.40 per hour — to a significantly lower figure. My organization M
works with federal, state and jocal policymakers such as yourselves across the country on wage o

policy. We have worked for many years in New Mexico, including helping the City of Santa Fe defend
its living wage ordinance, and assisting Albuquerque with its city minimum wage ordinance, which
was enacted in 2006 and raised in 2012.

We write to urge you, on both policy and legal grounds, not to lower the tipped minimum wage rate
under the Santa Fe County minimum wage ordinance.

Policy Issues. First and foremost, a higher tipped minimum wage for Santa Fe County is good policy,
which will boost incomes for a high poverty workforce while still being manageable for the restaurant
industry. As detailed in the accompanying short report, “Santa Fe County Should Not Reduce Its
Minimum Wage for Tipped Workers” (May 2014):

s Many states across the country, including Western states such as Colorado, Arizona, Nevada,
Montana and California, have tipped minimum wage rates equal to or higher than the Santa
Fe ordinance’s 60% rate.

e Research on the impact of such higher tipped minimum wage rates, including comparisons of
neighboring states with different tipped minimum wage rates, shows that higher tipped
minimum wage rates have not slowed job growth.

Legal Issues. We understand that, in addition to making policy arguments, opponents of the higher
tipped minimum wage have threatened to sue the county, and that the Commissioners may be
considering lowering the tipped wage in order to avoid such litigation. We write to say that there is
no reason for the county to fear the threat of litigation:

75 Maiden Lane, Suite 601, New York, NY 10038 = 212-285-3025 = www.nelp.org




Katherine Miller

Subject: FW: Wage Bill ¢

From: Harry's Road House [harrysroadhouse@gmail.com]
Sent: Friday, May 23, 2014 2:44 PM

To: Kathy S. Holian

Subject: Wage Bill

If this could be read and forwarded to other Commissioners before Tuesday's meeting, I would
be very grateful.

Dear Commissioners,

I wanted to share a few thoughts as a response to last week’s meeting. Sitting through the
meeting last week, I was impressed by your patience and dedication to your jobs in public
service. Very few of us citizens think about our Commissioners’ regularly sitting through
six to ten hour meetings with a commitment to do the right thing and to hear everyone out. My
hat is off to you.

If you are in favor of the raise to $3.20 for tipped employees (waiters) that is something
that I can live with. Since I have not heard anyone publicly commit to this position, I feel
obliged to respond to some of the points made by both the Commission and other speakers.

1) Why are two tiers of wages being proposed? Why do waiters deserve a minimum wage
bill that dictates they get a higher wage than dishwashers? Your bill and Federal
regulations already obligate us all to make up any shortfall on the $16.60 to tipped
employees.

2) Those in favor of higher wages for wait staff speak in terms of conjecture and
hyperbole. Where in Santa Fe County are these oppressed employees? 1In which restaurants do
they work? Why have none of them not stepped up to speak and make themselves known? If any
tipped employee is being paid sub-minimum wages, that is appalling and should be addressed
immediately. We have offered to open up our books and share our records with you on the
wages earned by tipped employees. We are obligated to track these numbers. So far, no one
has taken us up on this offer and asked to see this information.

3) Not one of us (among our coalition of restaurant owners) was aware of the contents of
the Ordinance as related to tipped employees until after it was passed. Even then, there was
some confusion as to the reading of this part of the Ordinance and how the $6.40 per hour
would be applied. This opinion about the muddled interpretation came from conversations with
well-versed attorneys and also included attorney-legislators.

4) Since the last meeting, I saw a fellow restaurant operator who has outlets in Santa
Fe and Albuquerque. He told me about the major reorganization taking place in his restaurant
in Albuquerque as a result of the new minimum wage for tipped employees. He will be cutting
his wait staff in half, investing a large sum of money in new tableside technology to allow
him to operate with fewer service employees. He plans to curtail his long standing policy of
hiring lots of young people to work in his restaurant as a first job. He will also be
increasing menu prices to cover his increased labor costs.
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My wife and I (business partners, too) have been residents of the County of Santa for over
twenty years and a business-owners for over 20 years in Santa Fe County, too. We try to be
very involved with the community and our focus has been on issues related to youth, education
and immigrant rights. Career and education wise we have been community organizers, low
income housing representatives, real estate agents, teachers and counselors. I have advanced
degrees in City Planning and Education as well as a strong background in Economics. I tell
you this because we feel strongly about serving our community and making it as fair,
prosperous and efficient as it can be. In the future we would be interested serving the
County in any way that might be helpful.

I would like to thank you for your time.

Harry Shapiro









First, the New Mexico Court of Appeals in 2005 in New Mexicans for Free Enterprise v. City of
Santa Fe, 126 P.3d 1 149 (N.M. Ct. of App. 2005), upheld the power of localities in the state to
raise the minimum wage. In that litigation, the New Mexico courts rejected arguments that
differences in coverage details between local ordinances and the New Mexico minimum wage
faw cast any legal doubt on the validity of local wage ordinances. As the New Mexico courts
have already confirmed the validity of higher local minimum wages, any attempt re-litigate
such issues would be without basis.

Second, when the Santa Fe city wage ordinance was challenged in court, my organization was
able to recruit a major national law firm to represent the city pro bono in defending the
measure. As a result, the city was afforded a high quality, effective defense, while minimizing
the burden on the city attorney and cost to the taxpayers. We would be delighted to
endeavor to do the same were the Santa Fe County ordinance and its 60% tipped minimum
wage to be challenged in court by opponents. We have an excellent track record in
successfully recruiting pro bono counsel for similar cases. | have every reason to believe that
we would be able to do so again in order to secure pro bono counsel for the county were the
60% tipped minimum wage to be challenged.

As the legal objections to the 60% Santa Fe County tipped minimum wage are without basis, and the
measure is supported by strong policy grounds, we urge the County Commissioners not to weaken it.

Thank you very much for your consideration. Please do not hesitate to contact me at
psonn@nelp.org or at 917-566-0680 if any further information would be helpful.

Very truly yours,

Gk

Paul K. Sonn
General Counsel



From: Carol Wight [mailto:executive@nmrestaurants.org]

Sent: Tuesday, May 27, 2014 12:11 PM

To: Daniel Mayfield; Miguel Chavez; Robert A. Anaya; Kathy S. Holian; Liz Stefanics

Cc: Rachel A. Brown; General Mailbox; Fernando Olea; Florence Jaramillo; NMRA Board of Directors;
Duke Klauck (duke@tenthousandwaves.com)

Subject: Support Amendment for 30% Server wage

Dear Santa Fe County Commissioner:

Thank you for reconsidering the tipped minimum wage in your living wage ordinance. You
have all been very considerate and receptive to the restaurant community in your district.
The local restaurants are supportive of the amendment taking the server wage to 30% of
the minimum wage. They are aware that they are required by law to make up the
difference if servers do not make at least $10.66 in wages, including tips.

I have attached a one-page explanation of the tipped wage and how a 240% (from $2.13 to
$6.40) increase effects the restaurants in your district.

Understanding Tipped Wage in Santa Fe County

Typical Mid-size SFC Restaurant

Assuming a restaurant generates $900,000 a year in gross revenue, a 4% profit (industry
average) is $36,000. A MW increase for servers to $6.40 in a typical restaurant, with 18
servers, all working 30 hours per week would be an increase of $120,000 per year in the
restaurant payroll for tipped employees only. With food and labor costs soaring and profit
margins getting tighter, restaurant owners have to make difficult decisions. They have to
decide whether to eliminate jobs, reduce hours and increase menu prices. None of these
choices are good for employees or employers. Another problem facing employers is that an
increase in the server wage makes it difficult to increase the pay to back-of-the-house staff
(kitchen and dishwashers), who by IRS law, do not get to participate in tips.

Tipping in the US

In the United States, servers traditionally rely on customer tips for the majority of their
pay. Employers are required to make up wages to the minimum if tips do not cover the
entire amount. Contrary to popular belief, that the server wage has not increased, tipped
employees get a raise every time menu prices increase since tips are calculated as a
percentage of the total check. In Europe and other countries, a service charge is added to a
check and servers are paid the majority of their wage from their employer.

The practice of tipping is clearly under fire in the United States. Extremists believe it is a
plot to underpay workers, despite the fact that tipped employees are among the highest
paid employees in the restaurant industry. The typical tipped employee makes between
$12 and $22 per hour.

Profile of a Minimum Wage Restaurant Worker



e The majority of minimum wage restaurant workers are young. Forty-six percent of
federal minimum wage restaurant workers are teenagers, while 70 percent are
under the age of 25.

e The vast majority of restaurant workers that earn the federal minimum wage work
part-time. Eighty percent of restaurant workers that earn the federal minimum
wage work part-time, while only 20 percent work full-time.

e The majority of restaurant workers that earn the federal minimum wage are not the
heads of their household. Only twenty-seven percent of mini-mum wage restaurant
workers are heads of their household, while 50 percent are children or
grandchildren of the household head.

e The average household income of a restaurant worker that earns the federal
minimum wage is $62,507.

Source: Bureau of Labor Statistics, Current Population Survey; U.S. Census Bureau.

At your service,

Carol Wight

New Mexico Restaurant Association
CEO

9201 Montgomery NE, Suite 602
Albuquerque, NM 87111

Phone: 505-343-9848

Fax: 505-343-9891

Cell: 505-250-2911




EXHIBIT
THE BOARD OF COUNTY COMMISSIONERS OF
SANTA FE COUNTY § q

ORDINANCE NO. 2014 - ___

AN ORDINANCE AMENDING ORDINANCE NO. 2012-7 (AMENDING
ORDINANCE 2010-5 TO EXTEND THE TIME DURING WHICH PERMITS
WILL REMAIN VALID), TO ENSURE THAT RESIDENTIAL SOLID WASTE
PERMITS SHALL NOT EXPIRE UNTIL FULLY UTILIZED

BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF
SANTA FE COUNTY THAT ORDINANCE NO. 2012-7, IS AMENDED AS
FOLLOWS:

1. Section One is repealed and replaced with the following:
Section One. Amendment of Section 13(A)(1) of Ordinance 2010-5:

The second to last sentence of Section 13(A)(1) is now repealed and replaced with
the following:

“Residential Solid Waste Permits shall be valid until all permitted trips have been
utilized.”

2. All provisions of Ordinance No. 2012-7 not herein amended shall remain in full
force and effect.

3. This Ordinance shall become effective thirty days after recordation pursuant to
NMSA 1978, Section 4-37-9(1975).

PASSED, ENACTED AND ADOPTED THIS DAY OF , 2014,

BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

Daniel W. Mayfield, Chair



ATTEST:

Geraldine Salazar
Santa Fe County Clerk

APPROVED AS TO FORM:

M Lo

~Gregory S. Shaffer, Coufity Attorney
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