MINUTES OF THE

SANTA FE COUNTY

PLANNING COMMISSION

Santa Fe, New Mexico

August 20, 2026

1. Opening Business:

A. Call to Order: This meeting of the Santa Fe County Planning Commission was
called to order by Chair Erik Aaboe on the above cited date at 4:10 p.m.

B. Roli Call:
Roll was called and indicated the presence of a quorum as follows:

Members Present: Members Excused:

Erik Aaboe, Chair Carl Trujillo, Vice Chair 00:57
Steve Brugger

Jose La Cruz-Crawford

Jessica Griffin

John Neunuebel

Dan Pava

C. Pledge of Allegiance: Chair Aaboe led the Pledge of Allegiance.

D. Approval of Agenda:

CHAIR ERIK AABOE: Staff, have there been any changes to the agenda that has
been published and posted?

DOMINIC SISNEROS (Building and Development Supervisor): Chair Aaboe,
Planning Commission Members. Yes, there are a few changes. Under Number 3, Miscellaneous
Action Items, Agenda Item letter A will not be presented. We have not finalized that final order,
and Agenda Item C under Miscellaneous, Daniel Weed Variance, we're having some technical
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difficulties on that, but we're working on that. So, we may present that at the end of the
meeting for signature for approval.

CHAIR AABOE: So, it's Agenda Item 2A and 3C?

MR. SISNEROS: No, 3A and 3C.

CHAIR AABOE: Three A and 3C. Okay. May | get a motion to approve the
agenda with those deletions?

SPEAKER2: So moved.

CHAIR AABOE: Thank you, Commissioner. May | get a second?

JESSICA GRIFFIN: Second.

CHAIR AABOE: Thank you. All those in favor of approving the agenda with the
deletions, please signify by saying aye. Any opposed? That motion passes.

The motion passed by unanimous [6-0] voice vote.

CHAIR AABOE: Next item on the agenda is the consent items.

2. Consent Agenda (Action Items):

A. Case No. 26-5080 Teen Challenge of New Mexico-Conditional use Permit (CUP). FINAL
ORDER Teen Challenge of New Mexico, Inc. Applicant, Modulus Architects & Land Use
Planning Inc. Agent, requests approval of a Conditional Use Permit (CUP) for a residential
treatment campus. Per the SLDS, Appendix B, Use Matrix classifies the proposed use as
Conditional Use as Community Home, NAICS 623210. The 5.66-acre property (hereafter,
the “Property”) is within the Residential Fringe (RES-F) Zoning District. The site is located
at 25 Vista Point Road, within Section 19, Township 16 North, Range 10 East, SDA-2
(Commission District 4), Parcel No. 23407616. Kimberly Serrano, Case Manager.
(APPROVED 6-0 ROLL CALL VOTE)

B. Case Nos. 26-5010& 26-5020 The Grayson Schaffer Revocable Trust-Conditional Use
Permit (CUP) and Variance Requests. FINAL ORDER Grayson Schaffer, Applicant and
property owner requests approval of a Conditional Use Permit to allow an Accessory
Dwelling Unit. On a separate request the Applicant also seeks approval of a variance of
Chapter4, Section 10.4, Subsection 10.4.2.3.2 to allow the proposed Accessory Dwelling
Unit to utilize a second story as a loft area. For hearing purposes, these cases are
consolidated but are to be considered separately. The subject property is 7.360-acres,
zoned Rural Residential (RUR-R), within the Tesuque Community District Overlay (TCD).
The site is located at 26 A Camino Miguel {Commission District 1), SDA-2. Parcel ID No.
49000714. Jerome Roybal, Case Manager. (APPROVED 6-0 ROLL CALL VOTE)

CHAIR AABOE: May | get a motion to approve the items on the consent
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agenda?
MEMBER JOHN NEUNUEBEL: Move.
CHAIR AABOE: Thank you, Commissioner Neunuebel. May | get a second?
MEMBER STEVE BRUGGER: Second.
CHAIR AABOE: Thank you, Commissioner Brugger. All those in favor,
please signify by saying aye. Any opposed? That motion passes.

The motion passed by unanimous [6-0] voice vote.

CHAIR AABOE: Next is the remaining miscellaneous action item, which is 3B,
Case Number 26-5060 final order for the Carlos Portillo and Marcos Portitlo variance request.

3. Miscellaneous Action Items:

B. Case No. 26-5060 Carlos Portillo and Marcos Portillo Variance Requests. FINAL ORDER.

Carlos Portillo and Marcos Portillo, Applicants, request 2 variance of Chapter 8, Section

8.6.6, Table 8-10: Dimensional Standards Residential Estate of the Sustainable Land
Development Code (Ordinance 2016-9; hereafter SLDC). The request is to allow a family
transfer lot split of a parcel consisting of approximately 2.5 acres resulting in two lots of
1.25 acres each. The base zoning allows one dwelling unit per 2.5 acres. Destiny Romero,
Case Manager. (APPROVED 4.2 ROLL CALL VOTE)

CHAIR AABOE: May | get a motion to approve that final order?

SPEAKER3: So moved.

CHAIR AABOE: Thank you, Commissioner. May | get a second?

MEMBER NEUNUEBEL: Second.

CHAIR AABOE: Thank you, Commissioner. All in favor, please signify by saying
aye. Any opposed? That motion passes.

he motion passed by unanimous [6-0] voice vote. {0:03:46

)]
—~—

CHAIR AABOE: Next is action items, new business. Case Number 26-5150,
Cohiba Club LLC. It’s a Zoning Map Amendment. Who is going to be presenting from staff?
Because we’re relying on technology to record things, please, you and anyone else who chooses
to speak please get the mic close to your mouth. Thank you very much. Please proceed.

4. New Business (Action items):

A. Case No. 26-5150, Cohiba Club LLC; Zoning Map Amendment Cohiba Club LLC,
Applicant, through its agent, Alonzo Gallegos, requests a Zoning Map Amendment for
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two parcels totaling approximately 297-acres commonly known as Tres Rios Ranch

leaa Uatmitn, te Eobailaia " a icla
\5€ée vu.lllll.y Map in Exhibit B). The property is located at 124 and 126 Camino Cap:lla

Vieja (Commission District 3, SDA-2, Parcel Nos. 64272640 and 910003640; hereafter
the “Property”) and is currently zoned Traditional Community (TC), Rural Fringe
(RUR-F), and Rural Residential (RUR-R) in the La Cienega and La Cieneguilla
Community District Overlay (LCLCCD). The proposed zoning district for the entire
property is Traditional Community (TC). Nate Crail, Case Manager.

NATE CRAIL (Senior Community Planner): Alright. Good afternoon, Chair
Aaboe and Commissioners. First thing is, | have a letter of opposition submitted by a
community member. Would | be able to submit this into the record?

CHAIR AABOE: Yes. Do we have copies for each of us?

MR. CRAIL: Yes, | do.

CHAIR AABOE: Okay, great. If you can give that to staff, then they'll get it to us.
Thank you, Nate. Please proceed.

MR. CRAIL: Thank you. Alright. So, before you today is case 26-5150 Cohiba
Club, LLC. Zoning Map Amendment through its agent Alonzo Gallegos, request a Zoning Map
Amendment for two parcels of approximately 297 acres commonly known as Tres Rios Ranch,
and you can see this in the vicinity map in Exhibit B. The property is located in 124 and 126
Camino Capilla Vieja in Commission District Two in the community of La Cienega. It is currently
zoned Traditional Community, Rural Fringe and Rural Residential in the La Cienega and La
Cieneguilla Community District Overlay. The proposed zoning district for the entire property is
Traditional Community. The applicant has authorized Alonzo Gallegos to represent the
applicant in this process and the properties. The application was submitted in accordance with
SLDC Section 1.15, which is Exhibit D in the record. The noticing requirements were met per
SLDC Section 4.6.4, Specific Notice of Zoning, Rezoning, Amendment, and Repeal. The first
hearing of this application was on July 9, 2026 before the Hearing Officer and you can see his
recommendation, Exhibits F and G. The applicant statement is on Exhibit A and I'll go into the
staff response and just a summary of it. So, Section 1.15 has different criteria for a Zoning Map
Amendment. First things first, an SLDC map amendment has to be consistent with the SGMP, an
Area District Community Plan, the official map and the CIP as well as the first criteria is it has to
be in the interest of public policy. So, the Zoning Map Amendment is consistent with the La
Cienega/La Cienega Community Plan that was adopted by Resolution 2026-045 earlier this year.
In the Community Plan, the Future Land Use and Zoning Map, see page two of Exhibit B has the
Tres Rios Ranch as Traditional Community Zoning District. Furthermore, on page 45 of the
Community Plan, the Planning Committee requests to rezone portions of the property known as
Tres Rios Ranch so that both parcels are fully classified as the Traditional Community Zoning
District. This amendment better matches the property’s status as a historic ranch with
traditionally irrigated agricultural lands. Furthermore, it's also consistent with two goals of the
plan. First, protecting the planning areas rural character and natural and historic resources
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while ensuring land use regulations are not burdensome for residents. It also supports Goal 3
of the Community Plan, support, maintain and expand agriculture in the planning area.

For Criteria 2, Adverse Impacts on Neighboring Lands, staff does not foresee any adverse
impacts on neighboring lands. The proposed zoning, Traditional Community, is already the
current zoning of a large portion of the property as well as it is consistent with some adjacent
properties to the east. Then the final and third criteria, Suitability as Presently Zoned. We
concur with the applicant that Traditional Community Zoning District for the entire property is
merited as mentioned earlier, based on public policy as well as currently unsuitability as
presently zoned. As outlined in the memo, the Traditional Community Zoning District as defined
in the La Cienega/La Cieneguilla Community District overlay which is included in Exhibit D as
well, that the Traditional Community Zoning District in the community district overlay. The
purpose of that district is to designate areas suitable for residential, small-scale commercial and
agriculture uses consistent with the existing development patterns of traditional communities.
That the district accommodates traditional community patterns, preserves historic and cultural
landscapes and protects agricultural uses including agricultural funded traditional communities
with acequia systems. As a historic ranch with agricultural lands irrigated by acequias, the staff
opinion is that the property thoroughly fulfills the purpose of the La Cienega/La Cieneguilla
Community District, Traditional Community Zoning District.

Moving on to recommendations. So, as mentioned earlier, the Hearing Officer written
orders, Exhibit F as well as the unverified transcript as Exhibit G. The Hearing Officer, based on
the evidence presented recommended approval of the applicant's request. Then staff, we have
determined for the Zoning Map Amendment that it is in compliance with the SLDC and we
recommend approval of the Zoning Map Amendment. The supporting exhibits are hereby
submitted as part of the hearing record. | stand for any questions.

CHAIR AABOE: Thank you very much. Mr. Crail. Do any Commissioners have
questions of staff? Commissioner Brugger?

MEMBER BRUGGER: Thank you, Chair. So, how many of the 297 acres are zoned
Traditional Community versus Rural Fringe versus Rural Residential? The reason for the
question would be how many additional units, what more development would be approved
with this Zoning Map Amendment?

HERBERT FOSTER (Planning Team Leader): Thank you, Mr. Chair and
Commissioner. I'm Herbert Foster, Planning Team Leader. Right now, there are about 166
development rights associated with the property as it's zoned now. Those rights are allocated
across the different lots and based on zoning. If the entire property, all 400 acres, would be
zone Traditional Community, that would jump to approximately 400.

MEMBER BRUGGER: Okay, thank you. So, commercial development is allowed in
Traditional Community District, but is it allowed in a Rural Fringe or Rural Residential?

MR. CRAIL: Chair Aaboe, Commissioner Brugger, it depends on the type of
commercial development. | don't have the use table of La Cienega/La Cieneguilla Community
District Overlay, but generally Traditional Community is more permissive than those other two
community districts. That goes without saying for a lot of the purpose of the property or the
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use of the property. It's largely agricultural, things like that, and that's permitted by right
regardless of the zoning district.

MEMBER BRUGGER: Thank you. So, usually when we get cases there are
many conditions of approval, but in this case there, unless | missed it, there are no conditions of
approval, including any condition that the applicant complete the TDR process to preserve the
property. For the folks who fear that if the TDR process does not go through, that more
development would be enabled, allowed, could happen. Why wasn't, why wouldn't you have a
condition saying if the TDR process is not completed that any approval would be subject to TDR
approval? I don't know if you can do that, but it would’ve made it simpler at least for me to
consider this. Otherwise, we must consider the Zoning Map Amendment on its own merits
without any regard for the TDR and that method of preserving the property.

MR. FOSTER: Thank you, Mr. Chair and Mr. Commissioner. Had to consult
with the attorney about that. The Transfer Development Rights Program is entirely voluntary.
So, whether or not the Commission could condition it on a program that's voluntary, I'm not
certain or not. Ask the attorney, the legal perspective on that.

MEMBER BRUGGER: 1'll...

CHAIR AABOE: So, wait. | wonder if we can dig into that? So, while the
Transfer of Development Rights Program is voluntary, that's a significant part of this application
because the applicant has, in some way, certified that they're going through this process and
their intention is, once the zoning is approved, to transfer the value of the additional
improvements that can be made elsewhere in the community. So, it is if there is no verification
that that is done, even though TDR process is voluntary, the Zoning Map, | would imagine we
could add a condition that says if the Transfer of Development Rights process fails, then the
zoning reverts. Maybe I'm taking liberties, but | wonder if either staff or attorney could...

MICHAEL VOS (Land Use Administrator): Chair and Commissioners, thank you for
this discussion. On the question of conditions, our code certainly allows the Planning
Commission and the Board of County Commissioners to condition their approvals. You could
potentially condition any approval to a maximum number of dwelling units that could ultimately
be built on the property to mitigate the impact of the change. Conditioning it on an action of
you shall do TDRS may run into illegal contract zoning. So, we needed to distinguish between a
condition on an approval versus a contractual zoning issue which is not allowed under court
precedent and the like. I'd probably defer to legal on the question about can you putin a
reversionary clause?

CHAIR AABOE: Got it. So, | appreciate that. If, for example, we were to
apply a condition that would allow for the zoning change and at the same time restrict the
actual development of these two parcels, that would result in the same thing, right? That
would be a legal mechanism to ensure that a significant development could not happen on this
parcel if that fell through. Is that legally okay?

ROGER PRUCINO (Assistant County Attorney): | think that that approach would
pass Mr. Chair. | think the distinction Mr. Vos is raising, which is significant, is that rather than
insisting on through the TDR process, the condition would simply be that if the TDR process isn't
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followed through to its ultimate conclusion, there would still be a gap in the proposed number
of dwelling units.

CHAIR AABOE: Just because I'm not as versed as Commissioner Brugger, how
many dwelling units in the existing condition of these two parcels are allowed without any
rezoning?

MR. VOS: One hundred sixty-six.

CHAIR AABOE: Okay, thank you very much. Go ahead Commissioner.

MEMBER JOSE LA CRUZ-CRAWFORD: So, just kind of follow up on that because |
wanted to make sure | understood. So, obviously what we're saying here is that legally speaking,
we can't necessarily put a provision requiring them to go through the TDR process, but we can
put in a condition that says, “You will only be allowed to develop X amount number of units
regardless of the planning zone change,” right? So, similar to where we can provide a variance
that allows a higher density to a property, we can actually provide a lower density to a property
as well. Is that essentially correct?

MR. VOS: Chair and Commissioner, that's correct. You're allowed to. The
conditions are to mitigate expected impacts.

MEMBER LA CRUZ-CRAWFORD: Thank you.

CHAIR AABOE: Commissioner Brugger, did you have additional questions?

MEMBER BRUGGER: Thank you, Chair. Sure do.

CHAIR AABOE: You do? Okay. Please proceed.

MEMBER BRUGGER: There was an applicant statement attributed to the
applicant in the staff report that stated that the zoning change is not for future development
purposes, but for the severance of development rights. So, my question is just from the County
perspective, do you need, as the County, a Zoning Map Amendment to initiate the TDR process
and preserve the property?

MR. FOSTER: Thank you, Mr. Chair. I'll just stay here, but thanks, Nate. No, the
TDR program would still be available to the property owner as it is zoned right now, just for
fewer development rights that could be severed and transferred.

MEMBER BRUGGER: Thank you. That's all the questions | have for right now.

CHAIR AABOE: Any other Commissioners have questions of staff?

MEMBER LA CRUZ-CRAWFORD: Yeah, I'd like, yes.

CHAIR AABOE: Oh, Commissioner La Cruz-Crawford and then...Go ahead.

MEMBER LA CRUZ-CRAWFORD: Yeah, I'd like to circle back to this question of a
potential provision or whatnot or condition on there and stuff, because i think what was
discussed a little bit was the potential of putting a condition that A, that if they do not receive
TDRs, then they would be limited to this development of 166 units.

CHAIR AABOE: | don't think that's what we said. If | could, | believe irrespective
of whether or not the TDR process is successful, we could theoretically apply a condition to this
rezoning that would limit the number of units to 166. So, whether or not if TDR works or
doesn't work, it’s outside of that.

MEMBER LA CRUZ-CRAWFORD: Okay, so then my question is with respect
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to that 166 units, how does the TDR process look at that? Because the TDR is a density scenario.

s = . mm e dlead o Al siimce tramcfaread ~Arcald L, H3

So, we're ldlKlng about three- guarter acres tnat could be | guess transrerrea or soiq, out if
you're limiting it to a certain amount of units, does that also limit the amount of TDRs that are
being sold by that? So, my question is that are we talking about three-quarter acre density that
they can still go through the TDR process and technically sell the 400 and some density units,
per se, versus are they going to be limited to just the 166 if we put this provision in?

MR. FOSTER: Looking to Roger on this. Michael might be able to help answer
this question. I'll turn it over to him.

MR. VOS: Chair and Commissioner, | think as an answer to your question,
it probably depends on how you word that condition, and if you maybe say very clearly that you
know this is approved, the density is what it is, but you can only build that many dwelling units
instead of talking about the density of 166 and that you can only construct a maximum of 166.
Might find a potential there where you aren't limiting the TDRs but you are limiting the actual
construction of housing units.

MEMBER LA CRUZ-CRAWFORD: | think that's an important point to make
because reading through this application it seems that the TDR, the reason for this request is so
that they can use the TDR process to make this work. That's kind of what I'm reading.

MR. FOSTER: Thank you. If | may, it wouldn't make any sense to give
them a right only to take it away.

MEMBER LA CRUZ-CRAWFORD: Yeah. So, | just want to make sure that if
this is something that the Board is considering or we're talking it through right now, that we do
write it in a correct way and legally, that it actually works out, that we can actually do it as such,
because certainly my gut and my thinking of this is the concern, is obviously development. The
concern of this is development even (0:23:48) is correct, it seems proper to actually
conserve this piece of property as an agricultural ranch and a piece of history, etc. If we do this,
if the Board approves something like this, needless to say, somebody else can obviously take
this and take advantage of it to make sure that we iimit that in any way possibie.

CHAIR AABOE: Thank you, Commissioner. Commissioner Neunuebel?

MEMBER NEUNUEBEL: Yes. Just to follow up on Commissioner Brugger's
question to clarify, the existing zoning does provide for the property owner to proceed with an
application for Transfer Development Rights. Is that the case?

MR. FOSTER: That's correct, Commissioner.

MEMBER NEUNUEBEL: Thank you.

CHAIR AABOE: Any other questions of staff?

MEMBER LA CRUZ-CRAWFORD: Yes.

CHAIR AABOE: Commissioner La Cruz-Crawford?

MEMBER LA CRUZ-CRAWFORD: So, if you could explain to me, and this
probably a question for you here more so as far as the TDR process. Because this is a new
program that hasn't really been around for too long, and I'm just wondering how many TDRs are
being used? How many transfers are happening? | also saw in some of the language here that
mentioned something about TDR banking and that's the first time I've heard of that. So, is that
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an actual thing that's available to the public? Like you can sell it and bank it to the County, or
you have to have to have an individual that can immediately purchase those TDRs? | hope you
kind of see where I'm going here because I'm just wondering how feasible is this for the agent
to do something like this since that's what they're relying on, is to potentially sell 400 and some
TDRs. Another subsequent question that | just read here in this opposing letter is, does it affect,
| guess, other TDRs in the area? Like if other members or other property owners in La Cienega,
you know, all of a sudden if one entity is selling 400 and some TDRs, how does it affect other
people that are trying to do the same?

MR. FOSTER: Thank you, Mr. Chair and Commissioner. I'll answer that last part
of the question first is that the TDR program is market based. Whatever the owners do with the
certificates is completely up to them. | say they can put them under their pillow, they can give
them as Christmas gifts, they can sell them, that's the intent. I'm being facetious, but they get
the idea. It's really a private market system and they can buy and sell for whatever price they
can acquire. So, casting doubt on the feasibility of selling these is frankly outside of the realm of
the SLDC being a voluntary market-based program. To back up, the TDR program has been on
the books since 2001, but following the SGMP revisions in 2015 and the SLDC, there were
subsequent revisions to the TDR Ordinance to increase the ratio and create what's called the
bank. So, the TDR bank is where the County sells its TDR certificates. The County now owns 43.
To partially answer your other question, there are 342 TDR certificates for sale right now from
the website, in addition to the 43 that the County owns. So, yes, the comment is correct. The
TDR market is high in supply and low in demand, but | want to emphasize it's a voluntary
market-based program. So, to think that's outside of the realm of the SLDC and the decision
here, it being a market program and voluntary for the owners who choose to do it. The bank is
really there to buy and sell account for the County certificates.

MEMBER LA CRUZ-CRAWFORD: Got you. So, help me understand this. This is
what I'm kind of curious about is that if the agent or anybody | guess, for that purpose does a
TDR transfer, they go to the County, they say, “Hey, | have this TDR three-acre piece of land,” or
whatever it is, at that point in time, essentially that piece of land that they've turned into a TDR
cannot be developed anymore, right?

MR. FOSTER: Yes.

MEMBER LA CRUZ-CRAWFORD: Then they have this now TDR voucher or
whatever, that you say like they can stick it under the pillow, they could try to sell it or whatever,
but once that's a voucher, that piece of land can no longer be developed. Is that correct? You
can't like go back and...

MR. FOSTER: That is, yes, that is correct, Mr. Chair and Commissioner. The
agreement that the owner would sign with the County can never be rescinded. Itisa
permanent agreement.

MEMBER LA CRUZ-CRAWFORD: Got you. So, in that sense then, if the agent
moves ahead and tries, what their intent is to go ahead and get 400 and some TDRs or whatever
it is. At that point, whether they sell it or not doesn't matter, | guess. Essentially, that piece of
land can no longer be developed?
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MR. FOSTER: That is correct.

CHAIR AABOE: Commissioner Brugger?

MEMBER BRUGGER: Thank you, Chair. So, | wasn't going to ask any questions
about TDR, but Commissioner La Cruz-Crawford did so, thank you. So, do you think it's a good
public policy to support up-zoning a property to increase the amount of Transfer Development
Rights for an applicant? Because | think you mentioned if I'm in the neighborhood or anywhere
and I'm looking at this case and | see a precedent, “Oh, my property might be hard to develop
and I'd like to preserve it.” So, I'm going to request a rezoning to increase the development
intensity and then I'll sell the development rights or | intend to sell the development rights that |
get, and the County’s supporting, or you're supporting this. Is this good policy?

MR. FOSTER: Thank you, Mr. Chair and Commissioners. As staff, | don't
set policy. | can refer to the Commissioners that has created the policy through the TDR
program. To separate is it good policy to increase for the purposes of TDR? | can't answer that
and I'm not a policy maker. However, | can say that on the merits of this application, the TDR of
course, is very germane. From there, as Nate has, and we have done a look at what is the
evaluation criteria under the code, it meets the criteria for consistency with the plan and the
overlay zone. So, we would have to look at it at that time, but it is very clear that the intent is to
increase the development rights in order to preserve the property as ironic as that sounds. To
say it's good policy, | can't speak for policy, but there are provisions in place through this
process and the code to make sure that the applica-, the zone is, regardless of the intent, is
consistent with the Community Plan and the SLDC. A way not to answer the question
completely.

MEMBER BRUGGER: It's a somewhat unanswerable question. So, the last
question for now. So, there's no, there's no agreement in place, is there for TDRs at this point
or no draft? Nothing? No draft written agreement?

MR. FOSTER: Mr. Chair, Commissioners, we have an application, but no
written agreement like a contract or an approved severance of rights.

MEMBER BRUGGER: Thank you.

MR. FOSTER: We're in the process of applying where we would go to the
Board and ask for their approval of the written agreement.

MEMBER BRUGGER: Okay. Thank you.

CHAIR AABOE: Thanks. One more TDR question of course. So, there are,
if | remember correctly from your previous presentations, there are designated sending areas
and designated receiving areas for Transfer Development Rights? Is that an accurate statement
and this could be a designated sending area, or am | mistaken?

MR. FOSTER: You are precisely correct. The TDR program has sending
and receiving areas. The sending areas are qualified based on the characteristics of the
property itself, not necessarily the zoning district. Does it have riparian? Does it have a sensitive
habitat? Does it have archaeological resources? Does it have irrigated agriculture? The
receiving zones are only particular and mixed use and so forth, but yes, you are correct.

CHAIR AABOE: So, there are attributes of the qualified sending areas,
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that it is of value to preserve these areas, to reduce the development possibility on these areas,
and so that's why they are designated as sending. Is that correct?

MR. FOSTER: Correct.

CHAIR AABOE: Okay.

MR. FOSTER: | would say Tres Rios, if | may, hits all those criteria.

CHAIR AABOE: Okay.

MR. FOSTER: It is a high valuable conservation property.

CHAIR AABOE: Great. Thanks. Any other questions of staff?

MEMBER LA CRUZ-CRAWFORD: | do.

CHAIR AABOE: Come on.

MEMBER LA CRUZ-CRAWFORD: Yes.

CHAIR AABOE: Because the applicant has not yet presented their case, but any
other questions of staff?

MEMBER LA CRUZ-CRAWFORD: | do, yeah. Just kind of curious and stuff,
well first, appreciate your word up-zoning. | think it’s kind of funny (0:34:03). | think it’s good.
A comment to Mr. Brugger’s comment, | think, and what you mentioned as well, which | think is
key. Whenever something like this comes up, yes, it might not necessarily, it could potentially
set a precedence, etc., and that could be a concern. | think it goes back to intent. So, | believe
that it seems like the applicant has a good intent with respect to preservation. So, the idea of
up-zoning for preservation is good. The other question I have for staff real quick, | guess, | don't
know whether this is staff, and it's also maybe a question for the applicant when they come up.
They're coming to us, obviously, for the zoning change, but | know the La Cienega master
planning happened just very recently.

MR. FOSTER: Correct.

MEMBER LA CRUZ-CRAWFORD: So, I'm curious as to was this brought up
during this process? Why wasn't it part of the community master plan scenario, and why is it
being brought up as a single zoning plan change? Because a couple things that | see too is just
that there was just very minimal notice to the neighborhood, which | found it interesting that
the letter mentioned as much when | had already looked at this and was like, “Wow, why did
only 15 letters get sent out when this is pretty...” Oh, sorry. Yeah, there were very minimal
letters that were sent out, minimal notice that was provided. | mean, obviously there was the
bare minimum that would be required by Planning and Zoning regs, but you would think that
this would be more of a larger community involvement involved. Going back, | guess my
question is, was this addressed at all during the master planning process?

MR. CRAIL: Chair and Commissioners, yes, it was brought up multiple times
during the community planning process in 2024 and 2025. It came up towards the beginning as
well as the end, throughout that whole process and that was widely noticed throughout the
whole community, yeah. The code requirements in terms of noticing the neighbors had a
relatively small list as you described, but just to reiterate, the community planning process, and
| think, | couldn't quite hear you earlier, but | think the, no worries, but | think we describe it a
little bit in the staff memo but one of the reasons why this is as a standalone application versus

9282/6T/8T qITIODTA AYITD D48



Santa Fe County Planning Commission: August 20, 2026
Page 12

part of the community district overlay amendment process or part of the Community Plan, the
main reason is because it is a sole property owner and this rezoning is for one property. We had
some discussions among staff, like if staff brought it forward, would it be considered anti-
donation under that clause of we're bringing forward to the benefit of the applicant versus if
the applicant came, it'd be on kind of their own volition versus...I mean, one of the things for a
community district overlay amendment process, that encompasses the entire community, large
neighborhoods, things like that, but this is really just focused on one property, one property
owner. So, that's why it says a sole application.

MEMBER LA CRUZ-CRAWFORD: Makes sense. Thank you. That's all for me.

CHAIR AABOE: Any other questions for staff from any of the Commissioners?
Thanks very much, gentlemen. Really appreciate...

SPEAKER4: Chair Aaboe, Planning Commission Members, may | ask staff to come
back up and just state their names and their address for the record and the record and confirm
that they understand that they were under oath?

CHAIR AABOE: Thank you. Yeah.

MR. CRAIL: My name is Nate Crail, Senior Community Planner. My address is
240 Grant Avenue, Santa Fe.

MR. FOSTER: I'm Herbert Foster, Planning Team Leader. Office at 240 Grant.

CHAIR AABOE: You confirm that you are speaking the truth? You spoke the truth?
Thank you.

MR. FOSTER: 1do.

CHAIR AABOE: Michael?

MR. VOS: I'm Michael Vos, Land Use Administrator. Same address, 240
Grant and what | said, | swore under penalty of perjury and told the truth.

CHAIR AABOE: Thank you very much and | apologize. We will be asking
each of the presenters. Is the applicant here or the applicant's agent? So, please move the mic
so you can speak into the mic. State your name and address and swear or affirm that you will
tell the truth.

ALONZO GALLEGOS: My name is Alonzo Gallegos. I'm here to represent the
owner of Tres Rios, which is Cohiba Club LLC. | live in La Bajada Village. | swear to tell the truth,
the whole truth, nothing but the truth under oath.

[Duly sworn, Alonzo Gallegos, testified as follows:]

CHAIR AABOE: Thank you, sir. Please proceed.

MR. GALLEGOS: Alright. First off, | have three letters of support. They're notin
triplicate form. Can | present them to the Chairman?

CHAIR AABOE: Let's give them to staff, please. Please proceed. He will make
copies for each of us. Thank you.

MR. GALLEGOS: Okay, to start, I'm kind of surprised at the questions
being asked, no pun intended on you guys, but your lack of knowledge on the TDR program, the
La Cienega Community Plan and etc., on this application. | see what was presented as evidence
to you guys here. I'm not going to try to redo it, but starting with the application, this started in

92RZ/6T/B8T dITIOOTT HAJIITD D48




Santa Fe County Planning Commission: August 20, 2026
Page 13

2024. If you were to review the findings of the Hearing Officer on July 9, 2026, | failed, in his
opinion, to address errors and omissions. I'm bringing that up just to clarify for you all if you do
read that finding submitted by him, he claimed | didn't prove errors of omissions, but what |
should have done and I'm not an attorney and maybe perhaps | should have an attorney here to
represent me, but with that being said, just to brief that, after going like staff identified, we
went through the process of the revisit of the Community Plan, a 10-year revisit of the plan.
The last one was done in 2015 and this one was 2025, which was passed by the County
Commissioners in March of 2026. It was thoroughly identified to the community what our
intent for that property was. It's the wishes of the community, back since 2010 when the
Sustainable Management Plan was adopted, that the community was identifying properties like
this one, that Cohiba Club LLC that | represent, was wanting to be preserved by the community
to keep agricultural, historical, etc., etc. in place because of the deterioration of all the farmland
in the community since. My point on errors and omissions was not necessarily to the County
staff, but the community itself in the plan. They identified portions of it and then when this is
where | bring up why you guys, the questions you ask, you're not very informed with the TDR
program. The TDR program started back in 2001, but then it was an ordinance amendment in
2017. By the way, I'm well versed in this. I've been trying to do this TDR program since before
COVID when, when Robert Griego was head of the planning staff, etc. So, it's been frustrating,
but it was an out. | might back up a little, I don't want to confuse you all, but my family and
myself, we owned that property. We sold it to Cohiba Club in 2005.

Previous to that, we were trying to sell it to BLM for preservation purposes. So, we
ended up selling it to Cohiba Club, and their intent was to develop it. So, you could feel for us,
we didn't want that, but due to circumstances, after Cohiba Club purchased it, the crisis of 2008,
2009, there was a liquidity called by the bank that financed the purchase of this property. Out
of four owners in that LLC, one was strong enough to buy the others out and pay out the
liquidity. This, just by chance, the one that landed up with it, his name is Robert Cochran, he
was an investor, a silent investor. He's not a developer. So, he lands up with a property that he
had no idea what to do with. I've been employed by him since 2005. | came with the property,
so to speak, when they purchased it. It's passionate to me. | grew up there. I'm a farmer by
trade, rancher. So, just to speed up that scenario, he gets sick before COVID. He gets COVID, he
puts the place for sale, and he doesn't get no bites. So, he asked me about 2020 around there,
“What should | do?” | told him, “You know, you had me working on this,” what he called value
added to property. That was my job, other than managing the ranch. So, | was on the Board for
La Cienega Community Valley Association to visit the plans. | was involved in the, what we're
going through right now, it's the overlay. After the plan, it passes the community, then the
overlay for the zoning purposes. The overlay, it comes about, right? So, we increased the value
of the property. This was asked by yourself, sir, what's the intent of the increased density? Well,
it's an incentive.

If you study the ordinance of the TDR, it's an incentive for the property owner to not
develop, sever the proper development rights and they go outside of the community of La
Cienega at large. They go to the rest of the community. Herb Foster there didn't touch too
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much on the incentive. Yes, there's more TDRs wanting to come available versus the purchase
of them, but | throw that back on your guys’ laps, the guys that approve these developments,
and allow variances, because in the ordinance, it specifically says that developers should come
seek TDRs and if there aren't any in lieu of you guys charge a fee. So, like | said, I've been
involved in this quite some eight, ten years already and | have failed to see what that in lieu of
that you guys put on development ordinances to developers. The incentive for the developer
right now is a 2017 amendment to it is for one TDR out of La Cienega, they get to build five units
elsewhere or 10 affordable housing units. So, this program only works if you guys, the County,
puts the requirements on the elements when they seek variances or increased density because
the intent of the TDR program is exactly what I'm doing today for this property, is to preserve it
from development. If you go back to this vision statement of the SLDC, the Sustainable
Management Plan, its intent is for sustainability of historical agricultural uses of properties. So,
| kind of lost my track where I'm going with this, but | think I'm making myself clear the intent
and Herb Foster said the Tres Rios property, Cohiba Club LLC, there's 298 acres. Okay. It has a
density of three zonings right now and | think you guys came out with 140 some lots. That's a
substantial amount for that property, in my opinion. If we were to develop it, it'd already been
done. That's a devastation to the community after working all these years to get it into status
preservation. So, our intent is not to develop. The intent is to increase the density for TDR
severance of the property, and that gives the incentive to the property owner to recoup his
investment. By the way, he stills owes a substantial amount of mortgage on that property and
he's agreed with me, with myself, because | created this scenario for him that by severing the
Development Rights, we're going to sell them and I'm going to pay him, his mortgage off and
him and | keep the property for continue farming and ranching forever and ever. That's the
intent and we've already started the process. Of course, we stalled it on our own because 140
some TDRs at 20...He didn't mention that, | think the base price for a County TDR is $22,000.
That's not enough to satisfy the current mortgage and the asking price of the owner. If we get
the increase, I'm willing to work with someone and the County, I'm going to level you, if you see
what was passed by the County Commissioners in March of 2026, the community did a matrix
requested by the County Commissioners to come out with five priority things that the
community would like to happen in the community, and one is that the TDRs may possibly be
purchased by the County of Santa Fe. So, I'm not going to get into that very much, but after this
hearing, if approved, this Body that I’'m before, is I'm going to proceed with a letter to the
County offering these TDRs at a discount. You guys, | say you guys, meaning the County, has
them at $22,000 a piece. I’'m willing to give a very substantial discount to the County, purchase
them all so | can satisfy my dollar needs to purchase this property to preserve it. So, with that
being said, | kind of... Let's open up to any questions you have.

CHAIR AABOE: Thank you, sir. So, thanks for the history lesson. We
sitting here, we're not the policymakers that you've been railing against. So, you know, when
you say the County, that's a big thing with multiple players. So, | think the concern is, because
this is a multi-step process, the first thing is to increase the value of your property by changing
the zoning. The second step is to go through the transfer of Development Rights Program. So,
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you can see where folks are concerned that what if you do step one and you don't do step two.
So, | just want to point that out that | think everybody understands the end goal you're trying to
reach, but it's a multi-step process and folks are concerned about what if things fall apart in the
middle. So, are there any questions of the applicant from any of the Commissioners?
Commissioner Brugger?

MEMBER BRUGGER: Thank you, Mr. Gallegos. So, I've got a few questions. |
think some of it, thank you for the presentation, | think some of that you answered, but I'll ask
you anyway. So, it's clear in the material everything that was presented to us and in the plan
that the goal is to preserve the property. No doubt here. So, for that goal, did you consider a
conservation easement?

MR. GALLEGOS: Well, the plan is going to be layered conservation easements on
the property. I've got in the process. After the Development Rights are severed, it's going to be
platted so you can't develop. They're going to be issued certificates, and like Mr. Foster said, it's
market driven. You can do whatever in the heck you want with them, but my way of thinking,
because I've got to pay for this property whatever deficit | have between the sale of TDRs and
the time it takes to sell these TDRs, so I'm starting a foundation. It's going to be a foundation of
ownership with a vision statement that this thing's going to continue in perpetuity. It's going to
continue farming, it's going to be preservation of all archaeological sites. There's 75 acres of
riparian areas. There's 26 acres of irrigated land that's used for vegetable production. There's a
6,200-acre BLM renewable lease. It's a water-based permit for 100 head of cattle or sheep.
We're going to continue that. We want an educational component to it. It's a preservation of
endangered species. There's a leopard frog out there. There's a willow flycatcher. There's
another on the scope of listing for future protection. So, I'm going to use those conservations.
That's why | call it a layered set of conservation easements. |I'm going to have a nonprofit run
the foundation. So, it's going to be grant and donation driven. There's going to be endowments
set up for this. So, it's very well thought out. The letters of support are people I've been
working with for two years. Carl Dixon's in the audience. He's with me on this. He's going to be
part of the not for profit. So, the community is behind this. It's not me myself. What's driving
me is my passion of Querencia. Querencia means | was born there, you know. | sold it not
willingly because there were 18 heirs at the time, and none of us could afford to buy each other
out. The intent has always been by a word of mouth over 100-plus years ago on my father's
mother's side that that property was given as a gift when she got married and it was supposed
to be for future generations to sustain themselves.

MEMBER BRUGGER: Thank you for that. So, you heard some of the discussion
as far as | think most folks would, at least | would, support Transfer Development Rights, but at
the same time I'd be reluctant to support change in the Zoning Map Amendment unless there's
protection in the case that it doesn't work out, you're not able to execute an agreement for
Transfer Development Rights. As long as you've been working on this and you know more
about this than | do, but that's a possibility that until something's done, it’s not done, until you
have a TDR agreement, you don't. So, would you support the limitation that what we talked
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about a condition limiting not the TDR rights, but actual development on the property in case
your best efforts don't work out? In case the County doesn't want to buy. That's a possibility.

MR. GALLEGOS: Well, there is a Plan 8 in this and that's the financing. That's the
whole reason to do the foundation and the layered conservation easements and the not for
profit running and the endowment set. We're prepared. If the TDR program, it's going to
happen, we're going to sever them and there's a consequence for that because we won't be
able to develop anymore. We're going to reserve some TDRs for different uses we're going to
have out there that are ag related, that adhere to TC Zoning and preservation. They're basically
ag related uses. So, we will be preserving a handful of TDRs. There's already some being
exercised out there that are going to get credit for. There's a dwelling, two or three, those TDRs
aren't transferable. They're already being used up. So, but the assurance on if the TDR program
doesn’t go through, etc., etc., we didn't hit base on the topography out there. There's 298 acres.
Seventy-five acres are riparian. There's cliffs of 30% slopes or greater. The amount of houses
that can be out there, to tell you the truth, in a comfortable setting, might be 50. So, we're not
interested and you shouldn't be. In the hearing the opposition that we had, some neighbors,
and the gripe was, “How come | wasn't notified?” | went to the minimum standards of
notification by the standards of the County, anyone within 100 feet is who | mailed out to and
the ones that showed up, if you see that packet | put out there, the TDR Ordinance, etc., etc.,
and the future plans, there's conceptuals and then the Zoning Map. | can't guarantee anything,
just like we can't guarantee it's going to rain tomorrow. That's why | look at this. If it was going
to be developed, it would already been developed.

MEMBER BRUGGER: Thank you. | believe I'll have other questions, but I'll stand
by.

CHAIR AABOE: Any other questions from Commissioners?

MEMBER LA CRUZ-CRAWFORD: A comment more than a question. So, | think Mr.
Gallegos.

CHAIR AABOE: Please speak in the mic. Thanks.

MEMBER LA CRUZ-CRAWFORD: Ah, yes. | guess I'm not getting that close.
Thank you, Alonzo for your presentation. | think you hit a good point. | mean, that's something
that | was thinking when | was reading through this. Obviously, the main concern here is
potential future development with higher density. Reality on this piece of property is that it
would be really super hard to do something like this, not only financially speaking to turn, to
actually develop this property. You know, get roads in there and infrastructure, etc., but also
there would be a ton of opposition by our community because that's just the reality of it, you
know. Yeah, my comment more so is that | just want to thank you, Alonzo, for coming through
with this and stuff. This is where | want to make it clear on my end, is that | do realize the intent.
| think you've been working on this for a while. It does certainly seem like that and your heart's
in the right place. The idea is to preserve this piece of property. | think the concern is always
like, what happens if you're not the owner, right? Or if the property gets sold in the future, or,
you know, these TDRs? You know, there's all these what ifs like we were just talking about. So,
really that's the main thing that when I'm looking at this as a Commissioner and also as a
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community member of La Cienega, | want to make sure that it is being preserved. | totally see
that that's what you guys are trying to do, and | see that this is the venue to do it by being able
to increase the density and be able to use the TDR process. So, when | was questioning some of
these things earlier, not necessarily because of not being knowledgeable of some of these
things, but more so just to put it on record for everybody in the public of, like, this is what the
TDR does, etc., and this is what the intent is, and so on and so forth. So, | think | would just end
my commentary here that | do see the intent, and | am in approval of the intent of preserving
this property, and | see the venue that you're trying to do. The upzoning, as Mr. Brugger
mentioned, to be for the benefit of the community is there, but we want to make sure that it
does not create any potential future problems or, so that somebody can take advantage of in
the future, right? So, | go back now with my final comment. It’s just to ensuring that if the
Board does choose to approve this, that we make sure we add that condition that we spoke to
in the beginning that allows the full TDR transfer of rights, but limits the building of homes in
this property to what currently exists.

CHAIR AABOE: Thank you, Commissioner. Any other questions for the applicant
by Commissioners? Thank you, sir. Really appreciate it.

MR. GALLEGOS: Thank you all and | hope and pray you make the decision in this
favor. Thank you.

CHAIR AABOE: Thank you. So, now if anyone in the audience is interested. So, is
YouTube up again? Not yet?

MR. SISNEROS: Chair, no. YouTube is still down.

CHAIR AABOE: Okay. So, is anyone in this room interested in speaking for or
against this, please raise your hands. One, two, three, four, five. Great. So, please just come up,
give your name and address for the record and swear that you will tell the truth and only the
truth. Please, speak in the microphone so everyone can hear. Thank you, sir.

JULIAN GONZALEZ: Okay. Julian Gonzalez. | swear to tell the truth, the whole
truth, nothing but the truth.

[Duly sworn, Julian Gonzalez, testified as follows:]

CHAIR AABOE: Your address sir, for the record?

MR. J. GONZALEZ: 27 Cuerno de Vaca, Santa Fe, New Mexico 87501, Upper La
Cienega. | wear a few hats. |I'm just going to say I'm not going to take much of your time, but |
did write 75% of federal protection, the Caja del Rio Protection Act that was introduced to the
119th Congress by Senator Martin Heinrich, Bill 4458. If I'm not mistaken, that was the number
and its ranch will parallel protections that everybody is looking forward to when it comes to the
agricultural portion of the Caja del Rio, which is the 107,000 acres. | don't know if you're
familiar with that stuff, so | did put that, I've been working very hard with Ledger Fernandez's
team, Senator Heinrich, Ben Ray Lujan and that Federal Protection Act was introduced. I'm
pretty psyched about that. This ranch and its protections will parallel that along with, also, like |
said, | wear a few hats. New Mexico Wildlife Federation. I'm also Board of Directors on that and
| brought in the national team that did Wildlife Corridors and the Wildlife Corridor that exists on
the Caja del Rio is a super unique fingerprint, and that ranch does have a significant play by play
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when it comes to our wildlife that surrounds Santa Fe and the protection that they need and
that's in the area. So, when it comes to the conservation portion, Wildlife Protection Act,
agricultural and ranching, | also run cattle on the Caja del Rio and this will parallel a lot of the
stuff that Santa Fe has lost. Our community is still in touch with the ag and ranching portion
and sustainability. So, I'm just saying that's one thing that was coming from the LCVA La Cienega
Valley Association. I'm also the President of that and I've been with subcommittees that have
been chaired by a few of our residents. I've also been engaged in those, and since 2024, I've
been to a lot of these meetings. I'm telling you, it has been brought up, it has been discussed,
and people that have been in opposition, I'm surprised because I've been engaged in all these
meetings. | only hear of this here recently within the last hearing and of today. So, they all had
the opportunity to come to the table and address these issues. Where are they today? Thank
you, Chair.

CHAIR AABOE: Thank you, sir. Next, please. Whoever else is interested in
speaking, please come up. State your name and address for the record and swear that you are
under oath to speak the truth.

CARL DICKENS: Carl Dickens, 27347 West Frontage Road.

CHAIR AABOE: Please get it a little closer to you. Thank you.

MR. DICKENS: Okay. So, Carl Dickens, 27347 West Frontage Road, La Cienega,
and | do swear to tell the truth and whole truth.

[Duly sworn, Carl Dickens, testified as follows:]

CHAIR AABOE: Thank you.

MR. DICKENS: This is pretty amazing. So, I've been involved in this for the
last couple years and I've learned a lot. Now, as my history goes back, | grew up in the north
valley of Albuquerque and | watched at the age...We had property basically on the river, three
acres of alfalfa that | used to water, and when they started to subdivide the alfalfa field across
the road, | would go out at night and steal the real estate signs. Didn't do much good, but it was
something | felt good about. | watched as the Sims property, Los Poblanos, got subdivided and
felt terrible about that. Then it was the Dietz Farms, which is just north of Los Poblanos who
got subdivided, beautiful ranch. So, | take this pretty seriously in terms of proposed
development on this ranch. It isn't going to happen. | can tell you from history. | was President
of the La Cienega Valley Association when the proposal for the Santa Fe Canyon Ranch, if you
remember that. It was 625 homes on 1,300 acres just south of our village, and what happened?
We stood up, we fought and responded and eventually the County, for whatever reason,
decided to buy the property, saving the Borrego brothers and the investors in the property. It
was 1,300 acres, sold 900 to Frank Mancuso. There's still 400 acres that the County has that
they haven't been able to figure out what to do with. The Tres Rios Ranch connects to that. We
want to join with them to do something really special in that area. This isn't about trying to
make development happen. We're dead set on the preservation and protection of this area. |
mean, we don't have many places like this left anymore. | think it's so important that people
take this seriously, because this history is something that's very, very special. We have
archaeological sites that go back thousands of years. That area that is being farmed now has
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been farmed for close to 1,800 years. That's where the Pueblo Indians first started farming. So,
we have archaeological features that we want people to understand and appreciate. We have
environmental features, we have wetlands. Things that people need to see and understand and
appreciate. We're not going to develop this ever. | mean, it's just not going to happen, and we
want to be able to share this history with people. New Mexico has lost a lot of things over the
years. This is an area we cannot afford to lose.

| want to make sure | get everything in here. Now, you have to understand this property.
The house was damaged, the original farmhouse was damaged during The Pueblo Revolt, 1680.
There was the first church in the area, it was Capilla Vieja. It’s on that property, the remnants of
it, because it was burned during the Pueblo Revolt, and Alonzo wants to restore that. Those are
the kinds of things we want to do. We want to make this a place where people can come and
understand and appreciate this history that is so special. | mean, I've been in La Cienega for 40
years now, and I've watched things. | watched the Las Lagunitas Development, which used to
be the Sims Ranch when | was a kid that Ken Newton tried to turn into a golf course. We fought
that, responded to that, and now it's a subdivision. Not the ideal situation for a ranch, but it
was a hell of a lot better than what Ken Newton was proposing to do. | just want to, in closing,
one of the things | want to tell you too, is | believe that TDRs can be bought and retired for tax
purposes. We have been working with the Santa Fe Community Foundation, Diane Hamamoto,
and | think we're at the point now where we can start to reach out. Once Alonzo has the TDRs,
we can start reaching out to people in the community of Santa Fe and asking them if they
would be willing to buy these TDRs to retire them so we can preserve this property. That's
going to be a crusade that | would happily lead and I'm going to be a part of the nonprofit
Friends of Tres Rios. | want to close with something that Alonzo said to me one time when we
were waiting for a meeting. We've been a partner in other ventures, but it was a meeting, and
he told me about his grandfather and a promise he made to his grandfather. He looked at me,
he says, “You know, my grandfather told me that | was responsible for feeding my community.”
To this day, it's a commitment Alonzo thinks about every day. Thank you.

CHAIR AABOE: Thank you, Mr. Dickens. J.J.?

J.J. GONZALES: My name is J.J. Gonzalez at 54 Entrada La Cienega, and | am
willing to be under oath.

[Duly sworn, J.J. Gonzalez, testified as follows:]

MR. J. J. GONZALES: Thank you, Mr. Chair and Commissioners. | really support
what Alonzo is trying to do with this property. If increasing TDRs makes it possible for him to
acquire this property, | support that and | support the preservation of the property. There's a
lot of archeological and historical agricultural features on that property. So, this is very
important to preserve that for the community and for everybody. The other thing is that we
talked about some development. If you increase the TDRs, that's a possibility they could build
400 homes. Well, that's not feasible on that property. The thing is, there's no real driveway
through there. It's a restricted road. The Fire Department cannot get a fire truck through there.
The driveway to the property from where the County maintenance ends is probably about half a
mile. So, it's a long narrow unimproved driveway. There isn't a secondary exit for that property.
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| mean, it would not meet anything, and to make a subdivision, you have to go through the
whole development process. There's very poor-quality water there. There's surface water.

They have water rights on the property, but right now, there's no wells for agriculture. They get
their water from the Santa Fe River for their agricultural purposes. As you know, this water in
the Santa Fe River has been off and on, contaminated with PFAS and whatever other
contaminants, the sewage treatment plant, the wastewater treatment plant puts down the river.
So, it's not feasible to do a development. There's no infrastructure there. It's not feasible to do

a liquid waste disposal plant for more than a few septic tanks, and that's about all. So, it's not

£. ilhin £ A 1
feasible for any development. So, as far

probably impossible. The thing is that you need a lot of infrastructure there. They only got
electricity there maybe, | don't know, about 20 years ago. That property never had electricity
for a long, long time. | think when the new owner bought the property, they ran electricity
down there for a couple of the cousins that lived nearby, but | support Alonzo's proposal to see
what he can do. If he can do the TDRs and find us receiving areas for TDRs and preserve that
property, | really support that. | think that's about all | have to say about this matter. | hope
that this Committee can approve this application for the rezoning. Thank you very much.

CHAIR AABOE: Thank you. Appreciate it. Is there anyone else who is interested
in speaking either in support of or opposition to this request? Please come forward, state your
name and address for the record and certify that you are under oath. Thank you.

LUCIA BLAU: Good afternoon. My name is Lucia Blau (1:13:23). My address is
306 Palomino. I'm in the process of relocating to 25B La Bajada, and | would like to speak in
behalf of Alonzo Gallegos. He is my brother and | would like to tell you all that | did grow up in
La Cienega, and | learned so much as far as farming, ranching from my family. As a matter of
fact, in high school, | had friends who took horticulture classes and they asked me why | didn't
want to take it as well, and | said, “Because | already know. | learned that, | grew up that.” So,
they actually quizzed me and they said, “Well, wow Lucia, you could actually teach the class.”
So, | was here at the last meeting, and somebody brought up the fact that, “Well, what if they
lose their property again?” My response to that is, it's very rare that anyone gets a second
chance to attain their property that they lost beyond our circumstances. With that said, we will
do everything, Alonzo would do everything in his power to just keep that, to preserve it and to
have it for future generations. So, | ask that you approve this.

CHAIR AABOE: Thank you, ma'am. Appreciate it. Is anyone else interested in
speaking either in support of or opposition to this application. Hearing none, oh wait, one more.
Please adjust the microphone. State your name and address for the record and certify that you
are under oath. Thank you.

DOLORES GALLEGOS-BACA: My name is Dolores Baca, Gallegos-Baca. So,
Alonzo’s sister, his older sister and I'm taking the oath also to speak the truth and nothing but
the truth so help me God.

[Duly sworn, Dolores, testified as follows:]
MS. GALLEGOS-BACA: | also grew up in La Cienega. In fact, the summers,
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my parents, they’d take the little ones, and we would spend our summers in La Cienega, and we
helped my father, aunts, uncles farm the land. There's a lot of history there to share with the
community, and unfortunately, we had to sell the property. Alonzo has been involved, and the
family, to an extent with the new owners, which he never left. He's always managed it there
and we've been out there. We go out there periodically. So, | totally support Alonzo and his
endeavor, his perseverance and his courage to go out there and look at means to keep this
property within the family, because he still has been out there. He never left. He did talk to my
father, aunts, uncles and others where he has committed himself to bring this back into the
family, but just not the family in our future generations, but to the community of Santa Fe, farm
to table, spiritual stuff with the church being restored that years ago was destroyed. The ruins
are still there, the petroglyphs are there. Every idea that he has is not just for the family, to
keep it in the family, but for this beautiful community of Santa Fe, which we grew up in. So, |
appreciate your supporting this and passing this. Mr. Chairman and Committee Members,
thanks for allowing me to speak.

CHAIR AABOE: Thank you, Ms. Baca

MS. BACA: You're welcome.

CHAIR AABOE: Anyone else interested in speaking in support of or opposition to
this request? Hearing none, seeing none, since we don't have a Zoom, the public hearing
portion...

MR. SISNEROS: Chair, we are on Teams and recording from Teams, but there's
nobody online wishing or indicating that they wish to speak on this matter.

CHAIR AABOE: Okay, thanks very much. So, the public hearing portion of this is
over. Commissioners, what's your request? Do you have any questions? Commissioner
Brugger?

MEMBER BRUGGER: Not a question, per se, but we can kick off a discussion that
at least what | heard was that the intent to preserve the property is clear. That the reason for
the Zoning Map Amendment is primarily kind of an economic argument, so that TDRs at a
sufficient level can be created so as to make it possible to preserve the property with that. |
also heard that there are great physical limitations with the entire property, water, sewer,
infrastructure, that it's not really feasible to develop at much of a scale. So, | for one, would
support a Zoning Map Amendment, provided that we do introduce a condition that would limit
the actual physical development on the entire property for the current entitlement. Nothing to
do with transfer development rights, but just the actual physical development. So, | actually
wrote something down, but I'll kick off the discussion that way. Thank you.

CHAIR AABOE: Thank you, Commissioner. Any other comments or discussion
points from the Commission? | also want to echo. The project is a laudable one. Process is not
a great one, and | think that a condition that is kind of an insurance policy in case things go
south, yes there are limitations with the property itself, but a condition might alleviate the
concerns of some of the folks who rose in opposition to this in letters and in the Hearing Officer.
So, | don't think that would pose a burden to the project because of the statements of the
applicant that the parcel would not be able to support even that number. | also am interested
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in, | think Mr. Dickens mentioned, the possibility to have people buy Development Rights as a
tax benefit is an interesting project. | think that there may be support for that no matter what
happens, whether these Development Rights go to an area that's better suited for development
with existing infrastructure. So, | think it's been an educational presentation and thanks very
much. So, if there are no other comments, oh. Please, Commissioner?

MEMBER GRIFFIN: So, if there is a condition placed that restricts the density.
Sorry. Okay. If there is a condition placed on this zone change, does that go, if the property is
sold, does that condition stay with the property?

ROGER PRUCINO (Assistant County Attorney): | believe the condition would run
with the property. Any final order imposing that condition would be recorded, therefore run
with the property.

MEMBER GRIFFIN: Thank you.

CHAIR AABOE: Any more comments? Are we ready for a motion or? Oh,
Commissioner La Cruz-Crawford:

MEMBER LA CRUZ-CRAWFORD: It’s just to echo again everything that | think has

een said and then we can just take it, but | think that, yes. It seems like what we’re proposing
would not hinder the project, and that's really what | want to make sure is the case. Because it
seems like this is a very good project. The intent is to preserve this piece of land. So, it’s
certainly something that's worthy of doing. | would just kind of add that | guess adding this
provision or this condition really is more so there to alleviate any concerns that the community
might have. Because by adding this condition, it really doesn't change how much somebody
could have potentially developed this property to begin with. Right now, it's already zoned to
where they could build 166 homes if somebody could do it, even though they couldn't
realistically because of the issues with the land, etc. So, | think this is a really good condition to
put into place that just alleviates any concern and still fulfills this project.

CHAIR AABOE: Thank you, Commissioner. Do we have a motion? Commissioner
Brugger?

MEMBER BRUGGER: | move to approve Case Number 26-5150 with the following
condition: Actual physical development on the entire 297-acre property is capped at the
current entitlement prior to Zoning Map Amendment.

CHAIR AABOE: Thank you. Roger?

MR. PRUCINO: I'd simply like to clarify, Mr. Chair, that this matter
will go to the Board of County Commissioners regardless. What this Commission is doing is
making recommendation to the Board of County Commissioners. So, the motion should be
phrased more in that manner as a recommendation rather than as actual final approval.

CHAIR AABOE: Would you like to restate your motion, Commissioner Brugger?

MEMBER BRUGGER: I'll give it a try. Move to recommend approval Case
Number 26-5150 with the recommended condition that actual physical development on the
entire 297-acre property is kept at the current entitlement prior to this Zoning Map Amendment.
CHAIR AABOE: Great. Thank you very much. Is there a second?

MEMBER LA CRUZ-CRAWFORD: Just a quick question for legal on this because
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does that language at all limit the TDR scenario? | want to make sure that what's in the
condition does not limit the TDR.

CHAIR AABOE: So, you want to confirm...

MEMBER LA CRUZ-CRAWFORD: Please advise.

CHAIR AABOE: ...that the motion does not limit the transfer of the existing
entitlement?

MR. VOS: Chair and Commissioners, | think your intent has been very clear
throughout this hearing. So, you will see a recommended order that we will draft with that
intent behind it at your next meeting. So, you will confirm that the condition does what you
believe it should say next month.

CHAIR AABOE: Thank you very much. May | get a second?

MEMBER NEUNUEBEL: I'll second.

CHAIR AABOE: Okay, we have a motion and a second. All those in favor please
signify by saying aye. Any in opposition? The motion passes and the Case 26-5150 has been
approved by the Planning Commission on its merry way to the BCC. Thank you all for your
attendance. Folks, do we need to take a break before the next case? So, we will take a 10-
minute break. Come back at quarter ‘til. Actually 8-minute break. Come back a quarter ‘til and
thank you all.

The motion passed by unanimous [6-0] voice vote.
Break from 1:27:27 until 1:35:09.

CHAIR AABOE: Okay, let's come back in. The next item is Case Number 26-5110.
Susan McCloskey, Conditional Use Permit. Please present the case. Thanks very much.

B. Case No. Case No. 26-5110 Susan McCloskey - Conditional Use Permit (CUP) Susan
McCloskey, Applicant, Christopher Purvis, Agent, request approval of a Conditional Use
Permit to allow an Accessory Dwelling Unit (ADU) per Section 9.5, Subsection 9.5.5.1.1
Accessory Dwelling Units, and Table 9.5.10 of the Sustainable Land Development Code.
The 10.571-acre parcel is zoned Rural Residential (RUR-R), within the Tesuque Community
District Overlay (TCD). The site is located at 21 Kwahe Ridge Rd (Commission District 1),
SDA-2. Parcel ID No. 970002416. Jerome T. Roybal, Case Manager

MR. SISNEROS: Chair, before we get started, Jerome, if you'll state your name
and your address and confirm that you understand you're under oath.

JEROME ROYBAL (Development Review Specialist): Yeah, thank you. Chair
Aaboe, Planning Commission, my name is Jerome Roybal, Development Review Specialist. My
address is 240 Grant Avenue. Susan McCloskey, applicant Christopher Purvis, the agent here
with us today, requests an approval of a Conditional Use Permit to allow an Accessory Dwelling
Unit per Section 9.5, Subsection 9.5.5.1.1, an Accessory Dwelling Unit and Table 9.5.10 of the
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Sustainable Land Development Code. The 10.571-acre parcel is zoned Rural Residential in the
Tesuque Community District Overlay. The site is located at 21 Kwahe Ridge Road, Commissioner

District 1, SDA-2, Parcel Number 970002416. The 10.571-acre parcel was created and approved,

plat dated January 29, 1996. The property consists of a primary residence approximately 3,239
heated square feet, developed driveway, garage and a pool. They have all been permitted. The
applicant requests a Conditional Use Permit for an Accessory Dwelling Unit that will be 1,400
gross square feet. The ADU will be used for immediate family members. The subject property
is zoned Rural Residential within the Tesuque Community District Overlay, Chapter 9, Section
9.5, Subsection 9.5.5.1.1, Table 9.5.10. Identifies as an Accessory Dwelling Unit as a Conditional
Use Permit in the Overlay. The applicant addressed and staff reviewed the following application
design standards of Chapter 7, Sustainable Land Development Code with a CUP: The access and
easements, fire protection, landscaping, fences and walls, the lighting, signage, parking and
loading, road design standards, utilities, water supply, wastewater and water energy efficiency,
open space, protection of the historic and archaeological resources, terrain management, flood
prevention and control, solid waste, air quality noise, the financial guarantee, infrastructure and
right-of-way dedication. The application was submitted on April 17, 2016. The application was
heard in front of the Sustainable Land Development hearing officer on July Sth of 2026.

Building and Development Services staff has reviewed and requested for the Conditional
Use Permit to allow the accessory dwelling based on the materials and submitted to the
agency’s review comments. Staff finds that the accessory dwelling is consistent with the
Sustainable Land Development Code. Staff further finds that the use is compatible with the
existing development within the affected zone district and will not impact adjacent land uses
and it satisfies the applicable submittal requirements of the Conditional Use Permit set forth in
Chapter 4, Section 4.9.6.5 of the Sustainable Land Development Code of the Sustainable
Growth Management Plan. Sorry. OnJuly 9, 2026, the request was presented to the
Sustainable Land Development Hearing Officer. The Hearing Officer memorializes finding of
facts and conclusion of law in the recommended order on this request. The Hearing Officer
bases the evidence presented and recommended approval for this request to allow the
Accessory Dwelling Unit and request the conditions recommended by staff and the unverified,
unrecorded transcript and recommended order on July 9,2026. The hearing and the
attachments are attached on Exhibit J and K. On July 9, 2026, the Hearing Officer has no
additional testifying or opposition of this CUP.

The review comments of the case went to the Fire Department. The accessory dwelling
unit is in compliance with the Sustainable Land Development Code. We recommend approval
of the Conditional Use Permit at the 21 Kwahe Ridge Road. The subject conditions are listed
below. Staff requests that the Planning Commission carefully consider the CUP request, that
the staff report in all written and oral testimony and other evidence contained in the record,
request agents each of the applicable CUP review criteria, and discuss the finding and facts of
conclusions, and factual based support of discussion to approve with conditions or deny the
CUP requests.

MR. SISNEROS: Mr. Chair, may staff enter the conditions into the record?
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CHAIR AABOE: Yes. Please consider those conditions entered into the record.
Thank you.

SPEAKERS5: Thank you.

CHAIR AABOE: Thank you, Jerome.

MR. ROYBAL: Thank you.

CHAIR AABOE: Any questions of Mr. Roybal from the Commissioners?
Commissioner Brugger?

MEMBER BRUGGER: Thank you, Mr. Chair. Greetings, Mr. Roybal.

MR. ROYBAL: Thank you.

MEMBER BRUGGER: So, thanks for the presentation. Most of my questions have
to do with just the section on Accessory Dwelling Units, Section 10.4. So, it would’ve been nice
to see pictures of the primary residence because one of the Code Provisions is that the
architectural design, exterior materials need to be consistent between the ADU and the primary
residence. So, sure, that’ll be a question | ask the applicant, but it'd be nice to see pictures in
the future when something like this comes up.

MR. JOHN LOVATO: Mr. Chair, Commission Member Brugger. | have been out to
the site, reviewed the plan sets and it is pretty consistent with the existing structure, but we will
make sure that those are in the exhibits next time.

MEMBER BRUGGER: Thank you.

MR. SISNEROS: Chair Aaboe, Planning Commissioner Brugger, also | just want to
address that sometimes it's a little bit of a difficulty for an applicant to provide drawings of
existing. So, typically these are verified in the field by staff and by inspection by the Code
Enforcement Officers as well. Usually, it's a little bit uncertain to request for an applicant to
provide a full set of existing drawings. Typically, we want to see a floor plan so we can verify
and confirm square footages but for actual elevations, we usually do not request that.

CHAIR AABOE: | just want to mention that on sheet A3 of the Exhibit C, you get a
pretty good sense of the exterior view of both the existing and the proposed structures.

MEMBER BRUGGER: Thank you, and thank you. Just wanted a photo, that's all.
it doesn't have to be the full set of plans, just a photo. Other question. It’s more generic | think
than anything else, but Code Section 10.424 when it talks about that utilities between the ADU
and the primary residence should be shared, does that mean that the ADU is not individually
metered? That it's just...

MR. SISNEROS: No. (1:45:01).

MEMBER BRUGGER: ...that there is no individual meter? That's the question.

MR. ROYBAL: Chair, Planning Commission, that is correct. All utilities and
driveway have to share with the ADU. So, there is not a separate meter.

MR. LOVATO: Mr. Chair, Commission Member Brugger, for clarification they can
have their own meter but they do have to share the utilities.

MEMBER BRUGGER: Thank you. That's..

MR. LOVATO: That meter is only for the water. If it's an electrical connection,
then it needs to be hooked up to one meter only.
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MEMBER BRUGGER: Thank you. Only reason to bring it up if it’s not applicable
to this case | don't believe, but if it were a short-term rental, then if you were the owner, you
would want that unit to be individually metered so that you could take every kind of tax benefit
that was possible from doing that. Thank you.

CHAIR AABOE: Thank you, Commissioner Brugger. Any other questions of staff
from the Commissioners? Commissioner La Cruz-Crawford?

MEMBER LA CRUZ-CRAWFORD: Just real quick. What is the square footage of
the primary residence?

MR. ROYBAL: It is 3,239 heated square footage.

MEMBER LA CRUZ-CRAWFORD: Thank you.

MR. ROYBAL: So, it'll be well below the ____ (1:46:36).

MEMBER LA CRUZ-CRAWFORD: Thanks.

CHAIR AABOE: Okay, | think we're all set Jerome. Thank you. The applicant or
their agent, you want to come forward? State your name and address for the record and certify
that you are speaking under oath.

CHRISTOPHER PURVIS: My name is Christopher Purvis, | live at 818 Camino
Atalaya and | certify that everything | say here will be true.

CHAIR AABOE: Thank you, sir. Please proceed.

[Duly sworn, Christopher Purvis, testified as follows:]

MR. PURVIS: In addition to the things you've already identified, | thank you for
making reference to sheet A3 which I tried to draw the ADU with the house so that you could
see how it related. Sue McCloskey has four kids. They are all now married. They all have
grandkids, or she has grandkids, and so she needs more space. That's the reason for this ADU.

CHAIR AABOE: Great. Do any of the Commissioners have questions of the
applicant? | think that over time Ms. McCloskey will live in the ADU and the kids and grandkids
will take over that big house but...

MR. PURVIS: Be, could be.

CHAIR AABOE: Could be. Any questions? Commissioner Brugger?

MEMBER BRUGGER: Thank you, Mr. Chair. Mr. Purvis, what’s the height of the
ADU? Building height?

MR. PURVIS: Fourteen feet at the highest. It’s actually 12 feet, but the
ground slopes. So, at the low end, it's 14 feet.

MEMBER BRUGGER: Your intent is this is for family purpose? This is not for
short-term rental?

MR. PURVIS: That's correct.

MEMBER BRUGGER: | should’ve seen from the plans, but how many additional
parking spaces for the ADU and are they surface or enclosed?

MR. PURVIS: There's a garage and that takes one car and then there's room for
another car outside the garage.

MEMBER BRUGGER: Thank you.
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CHAIR AABOE: Thanks. Any other questions of the applicant? | have a question
for legal or staff? Just want to verify the reason. So, if this were not in the Tesuque Community
Plan area, then this would be a project that would be administratively approved because it
meets all the conditions of the Code. It's just that the Tesuque Community Plan said any ADUs
must go through this CUP process. Am | correct in assuming that?

MR. ROYBAL: Chair Aaboe you are correct. This is one of the only two Overlay
Districts that require ADUs to be conditional use. The other is Madrid.

CHAIR AABOE: Okay. Great. Thank you very much. Commissioner?

MEMBER LA CRUZ-CRAWFORD: You kind of answered one of the questions | had.
Then | guess with respect to that, since you do have a Community Overlay here as | didn't see,
and maybe | missed it, but is there any opposition whatsoever that staff received concerning
this? Because obviously that's the intent of the Overlay District, to go through some sort of
review process so somebody could actually say something about it, but obviously the plans...|
guess that was my other staff question and then | would imagine since you gave approval for it,
that it's crossed all its T's, it's dotted all its I’s. It appears to be potentially on a ridge top
scenario, but all the SLDC Code requirements, | don't believe it...Yeah, it’s less than 7,400
elevation. So, it wouldn't meet any of that anyway. Just want to make sure that | hear from
staff, that yes, everything is...

MR. SISNEROS: Yeah. Chair Aaboe, Planning Commission Members, yeah. We
haven’t had any letters of opposition on this case, and yes, staff has reviewed all the applicable
requirements and it does meet all these standards of an Accessory Dwelling Unit per Chapter
10.4.

MEMBER LA CRUZ-CRAWFORD: Thank you.

MR. LOVATO: Chair Aaboe, Member La Cruz-Crawford, this is on a ridge top. Itis
the only buildable area on the site and they do meet all ridgetop requirements for setbacks

MEMBER LA CRUZ-CRAWFORD: Thank you. Yeah. | did look at the buildable
area and just figured I'd ask. So, thank you.

CHAIR AABOE: Great. Thank you very much, sir. Is there anyone on Teams or in
the room who is interested in speaking in support or opposition? Please step forward. State
your name and verify that you will speak the truth.

CELIA KIMBALL: Commissioners, | don't know how to address you politely, but |
know I’'m supposed to. My name is Celia Kimball. | live at 36 Media Luna in Santa Fe, New
Mexico 87501. | will always speak the truth.

[Duly sworn, Celia Kimball, testified as follows:]

MS. KIMBALL: Yeah. Just a cautionary tale. Our neighbor...

CHAIR AABOE: Please speak into the microphone.

MS. KIMBALL: Okay. This is where Jerome's... Anyway, our neighbor has a
shared well. So, two neighbors share the water. Something happened with one of the
neighbors where they were gone, there was a water line break. There was two inches of water
in the living room. The neighbors had to figure out how to pay for the water use and it was a
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mess. So, had there been a separate meter, | think that would have been very useful. That's my
only comment.

CHAIR AABOE: Thanks very much. Thank you.

MR. ROYBAL: Chair, Planning Commission, normally with a shared well, with
Santa Fe County's Sustainable Land Development Code, all wells are metered with a meter.

CHAIR AABOE: Great.

MR. ROYBAL: Yeah. With separate meters, it would have been metered.

CHAIR AABOE: Right. Thank you.

MR. ROYBAL: That's why we’re doing that now.

CHAIR AABOE: Thanks very much. Anybody else interested in speaking either in

support of or opposition to this application? Okay, that closes the public hearing portion of this.

What is the will of the Commission? Or are there any questions the Commissioners have or
discussion? Commissioner Brugger?

MEMBER BRUGGER: {1:53:37).

CHAIR AABOE: With staff recommended conditions? Okay, thank you. We have
a motion to approve with the conditions provided by staff. Is there a second?

MEMBER GRIFFIN: I'll second.

CHAIR AABOE: Thank you. We have a motion and a second. All those in favor,
please signify by saying aye. Any opposed? Hearing no opposed, the motion passes and this
Conditional Use Permit is approved. Thank you very much.

The motion passed by unanimous [6-0] voice vote.
CHAIR AABOE: Okay, next item is matters of public concern.

These land use cases are administrative adjudicatory proceedings. Among other things, this
means that Commissioners generally may not discuss a case with the applicant or other
members of the public outside of the public hearing on the case. In addition, before taking
final action, the Planning Commission may choose to deliberate on an administrative
adjudicatory proceeding in closed or executive session, as permitted by Section 10-15-1(H)(3)
NMSA 1978. Finally, the Planning Commission may not announce its decision on a land use
case at the conclusion of the public hearing tonight.

5. Matters of Public Concern: None were presented.

CHAIR AABOE: How about matters from the Commission?

6. Matters from the Commission:

CHAIR AABOE: Commissioners, is there anything you would like to bring forth?
Commissioner Brugger?
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MEMBER BRUGGER: Thank you, Mr. Chair. So, from time to time | was asked
how the Sustainable Land Development Code updates are going and my question or offer is how
can we as Planning Commission suggest to you some potential changes in the Code? You’re
working on it yourselves, but some of us have seen so much over the last few years and some of
us would be bursting with ideas to suggest to you, which is enabled in a more formal setting by
code, but how can we best support you and present some of our ideas to you?

MR. VOS: Thanks, Chair and Commissioners. By way of an update, staff is
actually going to be going over some possible amendments as an internal group tomorrow and
we are beginning to gather the names for stakeholder group input sessions to be held
potentially in September. So, that ball is starting to pick up some speed we hope, but if you
have specific comments, suggestions, please individually email them to me. I'm more than
happy to take your suggestions under consideration and see if they fit within the scope of what
we're doing and then bring them forward as part of our package.

MEMBER BRUGGER: If I may. I'd be happy to do that. How do y’all feel
About, just because | have an idea doesn't mean y'all would think it's a good idea, whereas ___
(1:56:40). It’s my idea, but is it something that needs to be vetted by the group or can we just...

MR. VOS: So, Chair and Commissioner Brugger, | recommend you individually
send them to me because if we bring a package forward, you're officially part of the
recommending body. So, not trying to pre-judge anything, we as staff can filter them as to
whether we think they're good ideas. Then, if you notice something that comes forward as part
of our package that you suggested is not in there, you can then bring it up and have that
discussion within the open approval process.

MEMBER BRUGGER: Sounds good.

CHAIR AABOE: Great. Thanks very much. Anything else from the Commission?
Yes, Commissioner?

MEMBER GRIFFIN: Yes. | am interested very much in having a better
understanding of what the County ____ (1:57:34) as far as wildfire preparedness and protection
and all that. | see that there is a Wildfire Protection Plan, the CWPP that was supposed to be
released on the eighth for an update, and I've been unable to find that plan. So, | was just
curious as to what’s happening with that and what the efforts are around.

MR. VOS: Chair and Commissioner Griffin, our department is not, at least our
division has not closely involved in that process. We could certainly...Or mapping team in GIS
may have been involved, but we'd have to ask around and potentially see if Emergency
Management or the Fire Department has that information.

MEMBER GRIFFIN: Okay.

MR. VOS: We can certainly ask if they could give a presentation if you're
interested in that.

MEMBER GRIFFIN: | would be. Thank you.

CHAIR AABOE: Yes, Commissioner Brugger?

MEMBER BRUGGER: Thank you, Mr. Chair. When are we going to see minutes?
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MR. SISNEROS: Chair Aaboe, Planning Commission Members, so, | submitted an
IPR to our finance. We're just waiting for a purchase order, that way we can obtain the
stenographer. We will not be seeing a stenographer in person anymore. They will be reviewing
YouTube video and transcript from YouTube and providing us a verbatim. | did include in the
scope of work for them to review July's minutes for Hearing Officer and Planning Commission as
well as August. So, by September, Planning Commission, I'm hoping to bring forward those two
months of minutes for your approval.

MEMBER BRUGGER: Okay, thank you.

CHAIR AABOE: Thanks, and just to follow up on that, in reviewing the minutes,
the unverified minutes from the Hearing Officer for the La Cienega case, those are not as good
as Karen's. You know, we take pride in making sure that it's an accurate reflection of what
happens here. I'm just wondering is the intention to make sure that whoever you hire whips
those into shape so that we don't have to do things, or are we going to be getting unverified
approximations?

SPEAKER7: Chair Aaboe, Planning Commission Members, no. The stenographer
that we're looking at and that we're working with that provided us with a quote, they asked for
a sample of what we had been dealt before. So, | did provide them a sample of Karen's or
Wordswork transcripts. So, I'm anticipating that we'll see something similar, maybe not better,
but similar to what we've received.

CHAIR AABOE: Great. Yeah, | was kind of amused with the spellings of
La Cienega in the Al transcript we saw. It was pretty good, but thanks very much. | wanted to
ask folks what's on the future docket? What do you expect that we should be getting? Because
it may be appropriate if there is an opportunity for discussion of the proposed amendments if
we don't have a super full schedule, because | learn a lot every time | hear Steve talk. So, | think
it would be beneficial to do that unless it's going to mess things up. The first part of the
question is what's on the future docket?

MR. SISNEROS: So, Chair Aaboe, Planning Commission Members, last week at
Hearing Officer we had a, | believe it was a Zoning Map Amendment for the Madrid Overlay that
was presented to the Hearing Officer as well as a variance request of density. So, those
will be presented next month for Planning Commission.

CHAIR AABOE: More TDR stuff? No.

MR. VOS: Chair and Commissioners, we can, at the appropriate time consider,
and | think this has even been mentioned, about the Board of County Commissioners doing this,
but doing a study session for the SLDC Amendments that's not, it comes as, it could be on your
regular agenda, but it is not an action item, but ahead of actual recommendation.

CHAIR AABOE: Like a briefing? That kind of thing?

MR. VOS: That's correct.

CHAIR AABOE: Great. Thank you. Any other issues from Roger, staff,
Commissioners? Yes, Commissioner Neunuebel?

MEMBER NEUNUEBEL: Yes. | know that in the past, staff has mentioned that
you're continuing with the credentialing process and getting us all able to log in. | would really
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hope that that is done and then we wouldn’t have to bother you when we're locked and then
we time out or we log in and out. It would really be helpful. So, thank you.

MR. SISNEROS: Chair Aaboe, Commission Member Neunuebel, yes, it would be
highly recommended for us as well if we can get those credentials. We'll be sure, | know John
has been in contact with IT, | have in the past as well, and we'll see if we can get something
moving along with that.

MEMBER NEUNUEBEL: Thanks.

CHAIR AABOE: Okay. Nothing else? So, may | get a motion to adjourn?

7. Matters from the Attorney: None were presented.

8. Matters from Land Use Staff: None were presented.

9. Next Planning Commission Meeting: September 17, 2026

CHAIR AABOE: Next meeting is scheduled for September 17, 2026.

10. Concluding Business:

A. Adjournment (Action Item)

With no further business, Member Neunuebel moved to adjourn. Member La Cruz-Crawford
seconded and the meeting adjourned at (2:03:13).

11. Public Meeting Disclosures

Santa Fe County makes every reasonable effort to provide auxiliary aids and services to
ensure meaningful access to County meetings, programs, and services. Spanish and
American Sign Language (ASL) interpreting services are available upon request. Individuals
needing these or other auxiliary aids or services should contact the Santa Fe County Growth
Management Department at (505) 986-6225 at least one week in advance to request
accommodations.

Approved By:

LA

Erik Aaboe, Chair
Planning Commission
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