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SANTA FE COUNTY

SPECIAL MEETING

BOARD OF COUNTY COMMISSIONERS

May 8, 2023

1. A. This special budget study session of the Santa Fe Board of County
Commissioners was called to order at approximately 3:09 p.m. by Chair Anna Hansen in the
County Commission Chambers, 102 Grant Avenue, Santa Fe, New Mexico.

B. Roll Call

Roll was called by Deputy County Clerk Evonne Gantz and indicated the presence
of a quorum as follows:

Members Present: Members Excused:
Commissioner Anna Hansen, Chair None
Commissioner Hank Hughes, Vice Chair

Commissioner Anna Hamilton

Commissioner Camilla Bustamante

Commissioner Justin Greene

C. Approval of the Agenda

CHAIR HANSEN: Do I any changes to the agenda, Manager Shaffer?

GREG SHAFFER (County Manager): No, Madam Chair. No changes to the
agenda.

CHAIR HANSEN: What’s the pleasure of the Board?

COMMISSIONER HAMILTON: Madam Chair, move to approve the
agenda.

COMMISSIONER BUSTAMANTE: Second.

CHAIR HANSEN: I have a motion by Commissioner Hamilton, second by
Commissioner Bustamante.

The motion passed by unanimous [5-0] voice vote.
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2. PRESENTATION AND DISCUSSION OF THE FY 2024 BUDGET
DEVELOPMENT
A. Presentation and Discussion of the fiscal year 2024 Operating Budget
Requests of Specific County Departments and Recommendations
Thereon from the County Manager
[Exhibit 1: Community Services — Packet Material]

CHAIR HANSEN: Manager Shaffer and department directors, welcome.

GREG SHAFFER (County Manager): Thank you, Madam Chair and
Commissioners. We’re going to begin with the Community Services Department and sitting
next to me is the Director of the Community Services Department, Rachel O’Connor. As we
have done with previous budget presentations I’'m going to begin by going over the
summary information and highlighting those recommendations coming from the County
Manager’s Office, and then will stand, as will Rachel for any questions you might have.

So starting out with the fiscal year 2023 recurring operating budget, we did look at
reductions as they came in from the Community Services Department. There was $100,000
that had been transferred to the Fire Department for several years as start-up money, for lack
of a better phase for the Fire Department’s COOP program. The Fire Department is aware
that those monies will not be transferred this year and is prepared to continue forward with
that program notwithstanding the fact that those funds won’t be transferred.

In addition, as the Board knows, part of this budget proposes that certain functions
that currently reside with the Community Services Department will be transferred to the
Public Works Department. Those are community centers, the rodeo grounds, parks, and the
County Fair functions. There were some miscellaneous minor increases that were also
included in the budget as it was presented by the CSD, Community Services Department.

We show the increase that came to the budget year over year due to the
implementation of the classification and compensation study as well as negotiated increases
through the collective bargaining agreement with AFSCME 1782.

In terms of significant initiatives and increases that the department proposed, they
are listed under recurring expenditures. The two that I would highlight were those that had
proposed reductions that were developed by the County Manager’s Office with the
Community Services Department as we looked at ways that we could preserve recurring
funding in order to continue to invest in our workforce. That was $100,000 that had been
requested for unidentified Healthy Community Services, and in addition, it was a reduction
for $100,000 for youth program expansion. As I indicated, that’s consistent with the general
effort to try and preserve recurring dollars to invest in our existing resources and programs,
but in addition, specifically as it relates to the youth program, and Ms. O’Connor or Director
O’Connor can speak to this. That still provides an increase of almost $400,000 to our youth
programs, which is a significant year over year increase, and I think Rachel can discuss why,
at least in this budget cycle, that would be a significant and adequate step forward.

In terms of looking at additional efforts again to preserve recurring resources, CSD
did volunteer to eliminate an administrative assistant position to help fund further
investments in our workforce. Looking at significant non-recurring efforts, the two that are
highlighted is an employment project for inmates graduating from the Matrix program. The
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idea here, as it relates to CDS’s budget is to provide intensive case management services for
those graduating from the Matrix program who are going forward in the hopes of actually
being employed by Santa Fe County. And this was an effort to try and address multiple
needs with one solution, in particular, an effort to try and provide or identify a new pool of
potential applicants for chronically hard to fill positions at the County.

In addition, we on occasion receive requests to analyze for additional senior centers
and we’re recommending $70,000 be set aside on a non-recurring basis to help us study and
systematically look at what our anticipated levels of service are as it relates to senior
services, and then help identify where future senior centers may be constructed. So again,
it’s a way to holistically look at those requests as they might come forward.

Looking at FTEs and reclassifications, there were two that were detailed in the FTE
worksheet for CSD, specifically a reclassification of the division director for Health and
Human Services to a Deputy Department Director position, and then in conjunction with
that, the reclassification of a program manager into the Health and Human Services Division
Director position. This is an effort to further our ability to succession plan by having an
identified deputy director in the CSD Department and is generally done at not significant
cost, since the first position that is being reclassified has for some time now largely
functioned as a deputy director position in addition to having responsibilities related to
Health and Human Services.

With regard to the fixed asset requests, they are detailed in your packet material as
well. There are three, the largest number of which on a dollar value basis is a request to
replace three existing vehicles, and those are three hot-shot delivery trucks, each of which
replacements were recommended by the Vehicle Utilization Review Board.

CHAIR HANSEN: Manager Shaffer, would you please make these items a
little larger so we can see them when it comes to the five-year capital plan?

MANAGER SHAFFER: Yes.

CHAIR HANSEN: Thank you.

MANAGER SHAFFER: And with that, I’d be pleased to answer any
questions and before that, I would ask Director O’Connor to identify any things that she
would like to emphasize that [ did not in my overview.

CHAIR HANSEN: Welcome, Rachel. It is very nice to see you. Thank you
for being here. :
RACHEL O’CONNOR (Community Services Director): Thank you. I think
that the County Manager sufficiently gave an overview of what the Community Services
Department budget looks like. There are really two areas that are highlighted in terms of
significant growth. The first is the — as Manager Shaffer said, the Youth Services Division.
Several years ago the County moved forward with the creation of that division. We have had
significant concerns, as you might recall from the past meeting about the state of youth in
the area of mental and behavioral health. We did request an additional $500,000. We pared
that down to $400,000. We spoke this morning with the new Cabinet Secretary for CYFD
about potentially partnering should that money come through on some services that will be
specific to high risk youth in our community.

The second area, also mentioned by the County Manager, is behavioral health. We
did request an increase, not of the general fund but of some of the accumulated revenues that
existed for behavioral health. As many of you will recall, when we opened La Sala, we had
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a time period from when the tax was put into place to when the revenues were expended for
direct services at La Sala. We asked to slowly begin to budget some of that money moving
forward. And so those are the two largest areas of growth for the department and I’d be
happy to answer any questions you might have.

CHAIR HANSEN: Thank you, Rachel. Questions? Commissioner Hughes.

COMMISSIONER HUGHES: Thank you, Madam Chair and Director
O’Connor, nice to see you as always. Could you just tell us what some of the expansions
are, as to the various youth and behavioral health services?

DIRECTOR O’CONNOR: Certainly, Madam Chair, Commissioner Hughes,
I think we will likely release some of that funding for youth services on RFP, but it depends
on what the state might be willing to offer us as a match. And so we would be looking
specifically at behavioral health services, comprehensive wraparound services for youth that
are at risk in our community. That probably will mean increase partnership with the Santa
Fe Public Schools, who already is an existing partner with us in that effort, as well as
partnerships with agencies such as Team Builders, Christus St. Vincent, and others.

The other thing I wanted to talk about is some of the projects that are coming
forward in terms of behavioral health. The County Manager has already referenced some of
those. We are looking at funding an employment program for people that are leaving the
Santa Fe County Detention Center and have set aside funds specifically for that. We have in
this budget continuing funds for the RISE program which is a program that has already been
created and is operating now out of Life Link that does intensive case management for
people that are leaving the jail. .

We’re also looking at one-year funding for what’s called assertive community
treatment. That’s a very intensive program for adults with very severe behavioral health
issues. You generally have to have been hospitalized or incarcerated as a result of your
mental illness to even qualify for that service. We are going to fund the startup of a second,
what we call an ACT team in Santa Fe County,

COMMISSIONER HUGHES: Thank you. I think assertive community
treatment has proven really valuable, especially in other places, so that’s great. Are we still
partnering with the City on funding for homeless services at Consuelo’s Place?

DIRECTOR O’CONNOR: Madam Chair, Commissioner Hughes, we have
set aside some money in the budget as well that is flexible to respond to what the City may
identify as needs in behavioral health around homeless issues.

COMMISSIONER HUGHES: And where is that in the line items? Or is it
somewhere else?

DIRECTOR O’CONNOR: Madam Chair, Commissioner, it is within the
behavioral health budget in the expansion item.

COMMISSIONER HUGHES: Okay. Thank you. I’m sure we could spend
even three or four times this amount of money and still not meet all the needs in our county.
But Thank you. That’s all for me.

CHAIR HANSEN: Commissioner Hamilton.

COMMISSIONER HAMILTON: I just have a very brief question and it’s
actually back to the beginning of the COOP program. It makes sense that funds are pulled
here. Does the corresponding need for budget appear in the Fire Department? Did we see
that in the Fire Department budget?
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DIRECTOR O’CONNOR: Madam Chair, Commissioner, I discussed that
with Chief Black prior to submission of his budget and he stated that — and the Finance
Director is supporting the affirmation that it is in the budget.

COMMISSIONER HAMILTON: Cool. I didn’t know to look for it before
and now it’s — thank you.

CHAIR HANSEN: Thank you, Commissioner Hamilton. Commissioner
Greene.

COMMISSIONER GREENE: Thank you, Madam Chair. Thank you for the
presentation. I was certainly not an expert in senior services and youth services when I took
this position and you’ve brought me up to speed enough to be dangerous at this point and I
really appreciate that. In my district we’ve had an issue with hiring some chefs and keeping
the El Rancho facility, and I’'m wondering if that’s a systemic problem that you think maybe
we’re paying the chefs below market, partially I see positions that the majority of the
workforce has opportunities in the private sector, and I'm wondering if that is an area that
we need to focus on to compete with the private sector. I see that in like Public Works with
when you have CDL drivers and these guys that can work in the construction industry or
chefs that can work in restaurants and hotels and so on. s that an area, that because they’ve
become sort of a commoditized work force that they can somehow be — if we could compete
a little better and attract and retain.

MANAGER SHAFFER: Thank you. I'll take a shot at answering that,
Madam Chair, Commissioner Greene. So I think from an overall strategic point of view
we’re endeavoring generally to address that in two ways. First, if the Board were to
implement an across the board cost of living adjustment of six percent, that would cause all
of our salary steps, pay ranges, to increases by six percent, so we’re optimistic that that will
assist in some of those harder to fill areas.

Secondly, we’re requesting that the Board reserve a not insignificant amount of
recurring revenue, as we will go back out to systematically look at the class and comp plan
in the fall, in the September timeframe so that we can address exactly where things are in the
market at that point in time.

The third thing that I would note, and I believe that this relates a bit to the cook
positions in particular that you identified. We are working with the Human Resources
Division and affected agencies that have those hard to fill positions to look at whether or not
we might not be handicapping ourselves by requiring minimum qualifications that might not
be appropriate for what are truly entry-level positions. So in other words, I believe with the
cook’s position, for example — Rachel can help me — we’re asking that folks come to us with
a year or two of experience, and so the idea would be we’re excluding from consideration
individuals who may be great employees who want to pursue work, both in the culinary arts
but also in working with seniors because they don’t have any experience for what is
important work but is not master chef, for lack of a better phrase.

We’re also having those conversations with the Public Works Department as it
relates to some of their equipment operator positions. Again, right now we’re requiring three
years of experience for what is an entry level position and so we will be looking and
working with our departments in the short term to see whether or not we shouldn’t be
looking at what our minimum qualifications are so that again, truly entry level positions,
we’re marketing them as such and we’re not excluding from consideration individuals who

LEZRE/T27808 dII0DTd HYITD D48



Santa Fe County

Board of County Commissioners
Special Meeting, May 8, 2023
Page 6

might be good candidates because we’re setting the bar too high for them to even get in the
door. So I hope that answers your question across the board.

COMMISSIONER GREENE: Thank you. I think it does. I know from
speaking with some folks in the restaurant industry that they’re giving raises in the ten to
twenty percent, so COLA at six percent it great but it there may need to be a structural
adjustment to get people in the door and to become part of our system here.

A second question is I want to say thank you very much for reaching out and helping
the Espafiola City, a partner of Santa Fe County as it may be in their purchase and their
trying to stabilize the Vista del Rio apartments, and there’s definitely some strengths that
Santa Fe County has in the CONNECT program and I’m wondering how that translates into
the budget to extend some of these services into Espafiola where their municipality doesn’t
have the strength and it would take a long time and a lot of money for them to get up to
speed with this. I’'m wondering how we can extend our services to them as much as
possible.

DIRECTOR O’CONNOR: Madam Chair, Commissioner Greene, it’s my
understanding — well, two things. That as it relates to Espafiola and some of the services that
the County has been instrumental in starting in that area. One is that we have an existing
contract that remains in the budget for CONNECT under the Health Services Division that
supports Pathways in Espafiola. And the second is we have built in a small amount of
money for growth of the CONNECT program. It’s something that’s included in our strategic
plan that has been a priority, that has been a really shining star for the County, if you will.
And that money has remained throughout the budget process and was also prioritized by the
County Manager.

’ COMMISSIONER GREENE: Thank you. Just to give you a shout-out, 1
don’t know if you heard this from the Espafiola City Council but we were very specifically
recognized, Santa Fe County and senior services and myself in general, we received a very
nice shout-out at City Council about two weeks ago for paying attention to them in a way
that we hadn’t for years, they said. Decades, they said. They were very appreciative and I
think we have a long way to go but we’ve done some very good first steps up there and it
was very nice to be recognized and I think you should take a bow as well. So thank you very
much.

DIRECTOR O’CONNOR: Madam Chair, Commissioner, thank you.

CCHAIR HANSEN: Thank you, Director O’Connor. Are there any other
questions? I am completely supportive of what you are doing with the Matrix program and a
way to help people who have been incarcerated is I think one of the most important things
that we can do for people in that situation, to help them start a new life. And then I also
completely support the deputy director change designation. I think that succession planning
is something that we have worked on in the strategic plan that we have. It’s something that
we’re all very concerned about. So good move and I believe that SWMA has also helped
Espafiola with their trash issues and we recognize that we have a community up north and
it’s struggling, trying to get themselves back on track but have a much lower access to
revenue than we do. So anything that we can do to help that part of Espafiola that is certainly
in Santa Fe County is to our benefit because it improves the lives of our constituents.

So with that we’ll go on to the next item, and thank you once again, Director
O’Connor for your diligence and dedication to Santa Fe County.
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Assessor’s Office [ Exhibit 2: Packet material)

CHAIR HANSEN: Welcome, Assessor Romero and staff. I see Jennifer
Romero here and please introduce who’s with you.

ISIAH ROMERO (County Assessor): Deputy Ivan Berry.

CHAIR HANSEN: Welcome.

MANAGER SHAFFER: Thank you, Madam Chair and Commissioners. So
looking at the Assessor’s budget request for fiscal year 2024, the County Assessor made a
concerted effort on the operating budget side to come in with a relatively flat budget request.
He did that on his volition. After the initial budget request was submitted we did have the
passage into law of Senate Bill 324 which does authorize additional incentive pay for
County Assessor staff who achieve different levels of certification, namely Appraiser I, I,
IIT and IV designations, and that law authorizes the Board of County Commissioners to
provide additional cumulative increments which are broken out on an annual basis for
County Assessor staff who meet those certifications. So that was included in the budget
summary document.

This is our estimate and we’ll refine that as we move forward to finalize the budget
to see if there’s any additional positions or individuals that we should pick up, so that might
be plus or minus a few thousand dollars, but as it sits today, that’s the estimate for how
much the additional incentive pay would cost the County, should the Board of County
Commissioners ultimately approve that.

There were no other FTE requests from a reclassification or new FTE perspective,
and in terms of the fixed asset request, there were several requests, most of which would be
funded from the County valuation fund, but they include a continuation of a project which is
the PDS workflow proposal. So this is phase 2 of a two-phase project as I understand it. And
in addition, there is a request for what’s labeled here as parcel fabric mesh. This is
something that’s being undertaken, as I understand it, with the County’s GIS Division and
the GIS Division has money in their budget to actually procure, I believe it is the data model
that would support the efforts that both GIS and the Assessor’s Office wants to pursue, and
in essence, its effort to work, as I understand it, smarter so to speak. So the idea is if you
adjust one boundary in one data set, say, for a county subdivision, it will automatically
endeavor to adjust all the associated boundaries and all the other data sets, whether it’s a lot
line adjustment, what have you.

Having said that, while the request is supported, given the amount that was
requested for the implementation of the additional incentive pay, the recommendation is
actually to reduce the amount budgeted in fiscal year 24 for the parcel fabric mesh by
$50,000, and again, that’s a continuing effort to ensure that we’re trying to preserve as much
recurring resources as possible to invest in existing staff and existing programs.

The remainder of the request, I won’t spend too much time discussing. I will
highlight that the Eagle View or pictometry project is a periodic project that has historically
been split between the County valuation fund and the general fund, and this is one of the
primary ways in which the Assessor’s Office is able to maintain current and correct values
utilizing technology and specifically oblique imagery. [ hope I got that right. So I'll turn it
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over to the County Assessor and the Deputy County Assessor if there are any things I
butchered or did not highlight adequately. Thank you.

ASSESSOR ROMERO: Hello, Madam Chair, Commissioners. When I think
about what’s changing for us it would be something — we’re trying to team with the County
in some of their endeavors, if it’s servers that we need. I feel like in years past we’ve been
on our own server we’re joining the initiative that IT is going forward with their servers. The
same thing with GIS and their parcel map, parcel fabric mesh project. We’re trying to team
up with them as the Manager was speaking earlier, talking about the first step. Erle is going
ahead and going to take care out of their group. The money we’re requesting is more for
training to get ready for the next stage, and this is probably going to be something more of a
four- to five-year project that we’re looking at.

As far as pictometry, I really would like to speak about that a little bit. It’s not just
something that benefits our office. I think everyone has been able to look at that — it’s not a
project but it’s software and everyone from the county has been able to utilize it and if you
haven’t you need to take a look at it. And in Land Use, that’s something they can utilize.
There’s something called — they’ll send us a percent change list from year to year or every
two years and they’ll let us know what’s changed. And that’s something that Land Use
could utilize to see what’s changing in the county and allow them to see what’s changing
from their desktop, and that’s something we’ve had the benefit of doing in our office.

So other than that, I stand for any other questions that you may have.

CHAIR HANSEN: Thank you, Assessor Romero. Are there any questions?
Commissioner Greene.

COMMISSIONER GREENE: Thank you, Madam Chair. Hello, Assessor.
Nice to see you. Everybody that asks for a vehicle that I think could be supplemented or
replaced by an electric vehicle, an Escape hybrid can easily be replaced by a full-on electric
vehicle. Have you looked at those? Is there any reason you choose not to do that? It’s a front
wheel drive vehicle. It is $36,000. I think the fuel savings alone would make up for
whatever increments something else, whether it’s a Chevy Volt or something like that would
cost in fact probably the same amount of money and you would make it up in fuel savings.

ASSESSOR ROMERO: Madam Chair, Commissioner Greene, we did
request a full electric vehicle. However, it was not available, so the next available option
was a hybrid.

COMMISSIONER GREENE: Unavailable because you couldn’t get one
from a dealership?

ASSESSOR ROMERO: They’re not available from a dealership is what we
were told. .

COMMISSIONER GREENE: There are discounts on them right now. So
this would then be a question for Finance and for folks here. Is there — is this very
specifically — is this money that could then be substituted in this budget year if you could
procure one, like with a budget of $36,000 and an electric vehicle becomes available, we
could swap apples for apples.

ASSESSOR ROMERO: I'm not exactly sure. What we can do is try to get a
100 percent electrical vehicle next year. I know they salvaged three vehicles that were gas
vehicles for this hybrid at this point.
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MANAGER SHAFFER: Madam Chair, Commissioner Greene, we can
certainly build the final budget in such a way that that’s clear that that was authorized by the
Board. So if an electrical vehicles is available and again, what 'm hearing from the County
Assessor is that it would meet their needs we could go forward with that, and if not, we
would pursue the hybrid if it’s available, and report back to the Board either way.

COMMISSIONER GREENE: Great. Thank you very much. I appreciate
that if that’s possible. Thanks. Any you will too. You’ll love it.

CHAIR HANSEN: I also support that. It’s nice to have somebody else on
the Commission to express those concerns about electric vehicles. I know we need charging
infrastructure but I think that with our own fleet we could certainly do something like that. I
think we need to add in the charging station when we consider the price of the vehicle. That
needs to be part of the price.

COMMISSIONER GREENE: So if I may, Madam Chair. You don’t work
midnight, over nights. So if you charge overnight you could probably get 300 miles of range
in a day. And if you started to look at the way you’re using your existing vehicles right now
you’d probably see that you have enough range to manage it just with the existing
infrastructure that we have.

CHAIR HANSEN: And so what might need to happen is we might need to
look at the fleet policy and make sure that the fleet policy is actually working on making
sure that we can get an electric vehicle, because what we’re hearing, when we bring this up
is that the fleet policy of the VURB are telling us that you can’t do it. So there might need to
be some changes made to the fleet policy in order for us to make sure that we are purchasing
electric vehicles. Thank you. I will now go to Commissioner Hughes.

COMMISSIONER HUGHES: Thank you, Madam Chair. I just want to add
that [ also support electric vehicles, as everybody knows, that all of us do. And it’s great to
be talking about how we can make the transition forward. I don’t have any specific
questions I just wanted to state that I'm very happy to see the salary increases reflected in
Senate Bill 324 included in the budget. I think that’s very important and I know that
Commissioner Bustamante and I will probably bring forward a resolution honoring that
decision but the most important thing is it’s in the budget. So thank you.

ASSESSOR ROMERO: Madam Chair, Commissioners, I just wanted to talk
a little bit more about the charging stations. I think one thing we could consider is having
charging stations in different parts of the county so if we are in Edgewood we do have a
charging station. The other thing is I know we have charging stations at our office and it
seems like the public are utilizing them more, utilizing those charging stations more than
any of us. I'm not sure one will be available if we wanted to utilize it.

COMMISSIONER GREENE: I know that I rarely charge mid-day. I know
every once in a while I’ve been trying out the chargers behind the building here just to see if
they work, but charging is mostly done over night. And so I think that if you park the car
next to the chargers and then took them out you’d get your 300 miles.

ASSESSOR ROMERO: Madam Chair, Commissioners, I'm just stating that
when we come back from the field there are people utilizing the charging stations.

COMMISSIONER GREENE: Maybe we can get you a dedicated one for
fleet vehicles.
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CHAIR HANSEN: One of the things, that when we built the new building I
requested — and I’'m sure that Commissioner Hamilton will remember, is that I asked that
there be a conduit put along the row where we have the charging stations so that in the
future we could put more charging stations in. Whether that happened or not I don’t know,
but that was a request made by the Commission to make sure that more charging stations
could be put in. The future is upon us. We are here. It is not yesterday and it’s not ten years
from now. It’s not. We are definitely in a climate crisis and there is definitely issues that we
as a County have committed to. One of them is the 2015 Paris Accord and to make sure that
we reduce our dependency on fossil fuel.

So we will work with you in every way we can but we want to meet our goals of the
2015 Paris Accord. I can’t do anything about the state or the federal government but we can
do something about Santa Fe County. So any other questions? All right. Thank you, Deputy
Director Berry. Thank you, Assessor Romero. Good to see both of you here. Thank you for
coming and we look forward to seeing you soon. I think — aren’t you giving us a
presentation tomorrow?

ASSESSOR ROMERO: Yes.

CHAIR HANSEN: So two days in a row. We look forward to seeing you.

ASSESSOR ROMERO: Thank you, Madam Chair. Thank you,
Commissioners. Have a good day.

CHAIR HANSEN: You too. Thank you.

COMMISSIONER BUSTAMANTE: Madam Chair, if I may commend
your efforts and thank you, Commissioner Greene. I think it’s critical and I'm glad what you
said what you just said with regard to upholding our commitments to those accords. I think
it’s easy enough for things to keep moving by. So thank you for that.

CHAIR HANSEN: Thank you. Okay, let’s go on to the County Clerk, is
next

County Clerk [Exhibit 3: Clerk — packet material)

MANAGER SHAFFER: Thank you, Madam Clerk and Commissioners.
Again, I’'m going to just give a high level overview of what we summarized and then the
recommendations coming from the County Manager’s Office relative to the recurring
operating budget, as well as fixed assets. In terms of the summary page, we start with the
fiscal year 2023 recurring operating budget. We endeavored to capture any significant
reductions as well as minor increases year over years. We also endeavored to capture what
the cost is from one budget to the next in terms of implementing the class and compensation
and collective bargaining agreement increases into the Clerk’s budget. That’s the $377,000
figure. We then endeavored to look at significant recurring requests that were included in
the budget. .

One of the more significant requests was a request to increase voter outreach and
election advertisements budget by approximately $185,000. As you’ll see in the notation,
the County Manager’s Office recommends that that money be set aside to support the
County Clerk’s Office reorganization and that it be augmented with almost an additional
$165,000 for a total of $350,000 in recurring revenue to support the potential reorganization
of the Clerk’s Office.
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As indicated, there are several different proposed reclassifications and new FTE
requests that are still under evaluation. That effort came together not exactly in terms of the
timing we would have hoped for for this budget cycle but this is an effort to try and move
forward productively by setting aside recurring revenue to implement at least a phase of the
proposed reorganization as we move forward.

In terms of the fixed asset request, I believe that we endeavored with one exception
to meet all of the County Clerk’s requests, but perhaps not in the exact way that they were
proposed and the one exception from a recommendation perspective relates to the request to
increase, I believe from eight to twelve the number of secure container drop boxes, but I’ll
circle back to that. ,

With regard to the other request, I’m just going to speak to those that differ in terms
of what was proposed and how we seek to meet the Clerk’s Office needs. First, there was a
request for calendar and text appointment scheduling, and we are suggesting that that be
moved to the IT Department so that it can explore a Countywide solution that would also
potentially be available to other elected offices and departments who may need that. The
VURB, looking at the request for an F-150 all-electric vehicle, did not recommend that due
to potential concerns relative to range and charging infrastructure. The County Manager’s
Office recommends that we do go forward with that purchase as an all-electric vehicle, at
least as a test case as we begin to look at what can meet our needs as a County from an all-
electric truck perspective, and again, assuming that charging infrastructure is going to be
installed at the Clerk’s warehouse to support that vehicle.

With regard to the request for two vans. My understanding is that the VURB
Committee, which includes a representative from the Clerk’s Office, voted unanimously to
recommend one at this time and that is what the County Manager’s Office is recommending
as well.

In terms of requests for generators to support polling sites, the recommendation from
the County Manager’s Office is to authorize that purchase. What we’re suggesting,
however, if we assess Countywide what generators might be available to support the Clerk
in that function. I know for example there are some portable generators that our Fire
Department has. We also have a few in the Public Works Department, and so the
recommendation is that we simply assess what we already have and then we look at what
the Clerk’s needs are in terms of her continuity of operations plan, and if additional
generators are necessary to support that that they be purchased. Again, it’s a
recommendation simply to assess what we have already.

In terms of backup generators at 100 Catron and the warehouse, we support the
need; we just think it should be part of the Public Works Department budget and that they
should use capital project funds to meet that need.

With regard to a request for a portable training classroom, due to the remodel of the
Public Works Department phase they will have one portable building that would be
available for the Clerk’s Office use if necessary, but we also believe that there’s classroom
space that may suit the needs of the Clerk’s Office at the Airport Road facility or otherwise,
but again, my understanding is that the Public Works Department can make available a
portable building if one is necessary.

With regard to the request for permanent signs for polling sites, we believe that that
need can be addressed through the Public Works Department sign shop. They already
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construct or fabricate — a better choice of words — DOT type signs like the northeast-
southeast connector. I believe those are all done in-house, so again, we believe that we’ll be
able to meet the needs of the Clerk’s Office using existing resources.

And with regard to bullet-proof or resistant glass and panic buttons, again, we think
that this is initiative or needs that transcends the Clerk’s Office and would be necessary for
the entire Administrative Complex. And so I’ve asked the Public Works Department to take
that on as a comprehensive initiative for the Administrative Complex using capital project
funds.

So the one area in terms of a recommendation from the County Manager’s Office,
and obviously, it’s just that, it was related to what I understood to be additional secure
containers for drop boxes for elections. They’re not inexpensive to install and from the
County Manager’s Office, from the data that we’ve been privy to, they’ve not been heavily
utilized and the county through the Clerk’s Office, already exceeds, as I understand it, the
regulatory requirements for secure containers, which is recommended by the Secretary of
State’s Office as one per 25,0000 registered voters, if I got it right. And I believe we
currently have eight against a registered voter roll of approximately 104,000 or 108,000. So
again, that was our honest recommendation relative to that, and that is my summary of the
request, as well as the County Manager’s Office recommendations, and I would respectfully
turn it over to the County Clerk.

CHAIR HANSEN: Welcome.

KATHARINE CLARK (County Clerk): Commissioner Hansen, Manager
Shaffer, so you may know that my big ask this year has been to reorganize our office. We
have a very bottom-heavy Clerk’s Office with a lot of entry-level, heavily compacted
positions at the bottom of the Clerk’s Office. We would like to reorganize so that there is a
career ladder so that we can retain institutional knowledge. What we’re seeing is that on
average, people are staying about a year, a year and a half at the Clerk’s Office and then
moving to another position in the County because they can make $10 more.

I’ll give you an example, someone you recently wanted to hire, you were told you
could hire them for $17.49, and in Land Use they were offered a $26 an hour pay. Elections
is no longer just sorting paper; it’s IT. It’'s ADA compliance. It’s security. There’s a lot of
competencies that are required to be an election official, and we need to create career
ladders so that would mean training people to do elections, which is a very stressful job.
They will stay in the Clerk’s Office and grow into positions well above the bottom level
positions. Right now, the way that HR is working, we’ve seen people who’ve applied to
other positions and said, well, I’ve done all these things in the Clerk’s Office, but because it
wasn’t specifically mentioned in their job description they were not allowed to use it as part
of their job experience. So there’s really no incentive for my staff to do any work beyond the
very narrow scope of their positions, which is very data entry, entry level positions, and
grow, unless there’s an actual position for them to grow into in the Clerk’s Office, because
the coordinator positions, the lead positions, project management, IT sort of liaison, working
on the voting systems, working on being a poll inside coordinator, there’s all of these
positions and jobs that are required in the Clerk’s Office that essentially should not be just
left to the Chief Deputy and the Clerk to do themselves, because if something happens to
those people then no one will know how to run an election, and that’s what we’ve seen in
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the Clerk’s Office is that all the institutional knowledge is leaving for better pay and we’re
not creating a career ladder for people to move up into.

So it’s unfortunate that the County Manager’s recommendation — I do understand
that every dollar, there’s many demands on it, but it’s unfortunate that in a county like
Bernalillo or Sandoval or Dofia Ana, there’s a $250,000 outreach budget to try to reach
those voters who don’t turn out. Right? We’d like to have an equivalent budget. But instead
now we have to set getting voters to turn out, versus trying to get my staff higher pay and
also create those mid-level positions.

I understand that again, we’re asking a lot for sort of permanent dollars to reorganize
the office, but the reality is that I feel that the Clerk’s Office, when we looked at these
positions when we were sending them out to comp and class again, some of those job
descriptions were over 15 years old, meaning that the Clerk’s Office has not reclassified and
reorganized in the same way that the Assessor’s Office did. You’ll see from our proposed
structure we want to do something very similar to the Assessor’s current structure, which is
a different job operational functions in the office have a lead or a coordinator, and then
there’s positions underneath so that people can grow up through the ladder. And I feel that
because the Clerk’s Office may have been behind on some of those things, we’re just trying
to catch up. We’re just trying to catch up with new laws. We’re just trying to catch up with
new technology and we’re trying to catch up in making sure that we’re staying ahead or in
line with the legal requirements and also making sure that we have a modern election
process in our office.

So I know there’s been a lot of discussion about the warehouse space, and we really
do need 15,000 square feet or warehouse space so that our sorting machine and all of our
various functions will have space. And [ hear sort of that you’ll be hearing that we will not
have the Galisteo space but right now we don’t actually fit in the juvenile facility. The plan
I saw only had maybe 90 of our tabulators out of 140. We’re very concerned about sort of
not being communicated with on what exactly is going on and having a clear plan that we
will have ready by 2024. That’s our worry is that we have an election that needs to be ready
by 2024 in order to conduct it.

And finally I heard from the County Manager’s Office that we had sent out some of
our comp and class positions, again, to the comp and class, and we specifically copied and
pasted descriptions from other jobs in the County, because they were higher paid that had
similar job functions. We directly copied and pasted into our new job descriptions and sent
them out for comp and class, and we were told some of the jobs came back as the same.
That really concerns me because that objectively shows that we may not be seeing internal
equity, where similar jobs within the County are being treated the same but we’re just
overweighting how other counties are putting the Clerk’s Office in the order of lowest to
highest paid.

[ can tell you that other Clerk’s Offices in the state are pretty low paid and they do
have a lot of vacancies as well, so I’'m very concerned about what’s going to happen to the
future of elections if we don’t treat the Clerk’s Office as if those jobs are as difficult as they
are. We see arisk assessment that if everyone lives outside of the county, because it’s so
expensive to live in Santa Fe County and they have to drive over an hour to get here. If there
was a serious snowstorm, if Highway 84 were to shut down, we could not conduct an
election that day because no one could get here.
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So part of the risk assessment, part of making sure elections are secure is paying
enough that people can live close by, or at least a certain proportion can live close by so that
the election can continue. I’m very worried about what we’re seeing as the internal equity
within the County, similar job descriptions have very disperse, or very separate — I can’t
think of the word right now, but where we’re seeing maybe even a $10 an hour differential
between what they’re making in the Clerk’s Office to a very similar job in another part of
the County. 4

So I really would like to examine that why it is that in the comp and class, even
though we copied and pasted exactly, word for word from other job descriptions where
we’re seeing the same position come back with the same pay rate.

So I hope you will consider our request to reorganize and reclassify some of the
positions in our office because we cannot hire right now and we cannot conduct an election.
I have two positions out of ten that are filled and we’re having difficulty hiring at such a low
pay rate in the County Clerk’s Office.

CHAIR HANSEN: Thank you. Any questions from the Board?
Commissioner Hughes.

COMMISSIONER HUGHES: Thank you, Madam Chair and thank you,
Madam Clerk for coming forward and standing up for your staff and all those good things. I
guess my question is looking at this spreadsheet that we have, as I read it, the County
Manager’s recommendation is in support of your reorganization. They’re just not
recommending the outreach. Is that correct?

CLERK CLARK: So they’re recommending that I take the outreach budget
and move that over to support the reorganization, is my understanding of it.

COMMISSIONER HUGHES: Okay, but if the reorganization budget that’s
recommended, that is what you need for the reorganization. And you would like us to add
more for the outreach; I understand that. But I just want to make sure you have enough for
the reorganization in what’s recommended here.

: CLERK CLARK: Our estimate of the reorganization was something like
$800,000 so $350,000 is less than half of what we think we will need in its entirety to be
able to reorganize and restructure the office, with the benefits and things like that.

EVONNE GANZ (Deputy County Clerk): Madam Chair, Commissioner
Hughes, if I may add, the budget for our reorg with the reclassifications, with the pay raises
to keep staff and keep that institutional knowledge would be closer to $800,000 or even a
million dollars and this would only give us $350,000 in order to accomplish that, so we
would be in the position of determining do we allocate raises to current staff and maintain a
60 percent vacancy rate in order to be able to reclassify and hire later, or do we keep our
current staff being low paid at $16 an hour and bring in new people from the reclassified
jobs and then severely frustrate current staff because they were not included in pay raises?
How do we decide?

COMMISSIONER HUGHES: So in looking at this page again, there’s
$377,000 for class and comp, and added to the $350,000 that’s about $725,000. So the class
and comp is not counting towards your reorganization calculation? Is that right?

MANAGER SHAFFER: Madam Chair, Commissioner, that shows how
much was invested in the Clerk’s Office just for the class and comp and the CBA that has
already been passed by the Board. So that’s just showing the cost of paying for what was
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approved during the current fiscal year both with regard to the class and comp for non-union
employees, and then the negotiated increases through the collective bargaining agreement.

COMMISSIONER HUGHES: Okay. I understand. Thank you.

MANAGER SHAFFER: And if I could, what I would add to that, as Madam
Clerk pointed out, there are competing priorities throughout the County and so I wouldn’t
view the $350,000 in isolation. You would add to that the six percent that is being
recommended which would also increase by another six percent the amount that is included
in the County Clerk’s Office’ budget, and then as indicated, we are recommending that the
Board reserve some additional funds as we go back out on a systematic basis to look at
where we stand in the fall. So again, I think we’re trying to balance a lot of competing needs
across the County and [ just put that in perspective for what it’s worth.

COMMISSIONER HUGHES: Thank you. I do understand that. And I guess
I think of course we all want to support election and we want to support the Clerk and [ want
all my constituents who are sitting back there to be happy with us, although we can’t always
have everything. But I guess the only thing I'm confused about and I really am just a little
confused, is that if the Clerk’s ask is for $800,000 that doesn’t show up anywhere on here as
like she asked for $800,000 and the County Manager recommended only $350,000. So 1
don’t know how we would, even if we wanted to, add more to that without knowmg what is
the more that was asked for originally or is being asked for now.

MANAGER SHAFFER: I think if we could, Madam Chair and
Commissioners, I think we’re working in good faith with the Clerk’s Office to evaluate that.
Elias, our Deputy County Manager and the Human Resources Director worked with the
Clerk’s Office to revise the job descriptions, so the reason we didn’t bring that forward now
is that we’re still in that process. And so to talk about what the ranges should be or shouldn’t
be, [ don’t think we’re at a state of development where we can have a productive
conversation along those lines and we’re working in good faith again with the Clerk’s
Office to evaluate that, recognizing that there are competing demands and we may have to
do things in a phased approach.

The County Assessor’s Office didn’t get to where they are now overnight. My
understanding is it happened over a period of years. So that’s what we’re working with
again at this point in time with the Clerk’s Office in good faith but I don’t think we’re at a
point where that conversation would be particularly productive. '

COMMISSIONER HUGHES: Okay. Thank you for that explanation. That’s
really very helpful. So as I understand it, the $350,000, we can think of that as a down
payment and then of course you’re encouraging us, Manager Shaffer, to save money for
September to add to the requests not only from the Clerk’s Office but other offices that may
need assistance. So thank you. That’s it for me, Madam Chair.

CHAIR HANSEN: Thank you, Commissioner Hughes. Commissioner
Hamilton.

COMMISSIONER HAMILTON: Similar in line with what Commissioner
Hughes was asking and a little bit of follow-up from some of the answers that were given. I
was going to ask about a realistic time from of implementation. Like it’s going to take a
certain amount of time, and maybe that’s part of the question, to fill positions, right? And so
the idea of doing this in a phased approach from a practical point of view getting all the
money now probably couldn’t be spent. You would still have all of that left in savings
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because it might take a year and into next fiscal year to be fully staffed and by then you’d
have information on the revised comp and class and the job descriptions and what not that
are being evaluated. Does that make sense or have I missed something?

CLERK CLARK: Madam Chair, Madam Commissioner, yes. I do agree
with that. My fear always is that if we make a plan for that to have a second phase, then
there won’t be a second phase. That’s always my worry.

COMMISSIONER HAMILTON: That’s never been the case in this County.
Not when it’s been committed to.

CLERK CLARK: Okay, well —

CHAIR HANSEN: I would have to agree with that. In the 6 Y years that I’ve
been up here we constantly — when Gus was working on the organization plan, we worked
with him. He didn’t get all his money upfront. He didn’t get anything near what he wanted
most of the time. But we did work with him to make sure that he was taken care of and had
what he could use in that year. And then we would always recognize that there is more than
needs to be done. Because there’s always going to be more that needs to be done, with the
Assessor, with the elections, with the Treasurer, with Public Works, with Fire and Public
Safety, etc. Excuse me. I’'m sorry.

COMMISSIONER HAMILTON: No, no. I appreciate that. We’ve done that
with projects as well. It’s practical planning and my question was specifically having to do
with how much we could fill out this year compared to what would be filled out next year,
because then it’s appropriate and realistic. This is what we can use this year knowing that
we’re going to continue with the reorganization and have always stood up about our projects
that were — we know we’re only going to get to this piece of it this year. You don’t want to
start something you can’t finish, right? But we need to be able to use the money this year
across these needs and blah blah blah.

CLERK CLARK: Madam Chair, Madam Commissioner, I do appreciate
that. I know it’s very difficult to do everything at once, and I think we did just sort of discuss
which positions were sort of the critical position. I think for us we’re seeing that tension
between trying to retain staff so that we can retain positions we have, and then also add
positions where staff have really kind of outgrown or shown a need to have a career ladder
so we could make those positions. Obviously, we can’t promise anyone a job but there’s a
place for the institutional knowledge to actually go.

COMMISSIONER HAMILTON: Absolutely. The comments on looking at
reorganization, re-evaluating that, we’ve been encouraging that every place where we see
there’s been a need, where there’s been understanding. So evaluating that in the
reorganization is a great idea.

I do have one other practical question. Can someone remind me, what’s the total
square footage of the youth detention facility, the old facility?

COMMISSIONER HUGHES: Madam Chair, I was told this morning that it
was 55,000 square feet.

COMMISSIONER HAMILTON: Okay, I must have gotten it right, P.J. Is
that right? Okay. Thank you.

CHAIR HANSEN: Are you done?

COMMISSIONER HAMILTON: Yes. Thank you, Madam Chair.

CHAIR HANSEN: Commissioner Greene.
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COMMISSIONER GREENE: Thank you, Madam Chair. Thank you,
Madam Clerk and Greg, for showing us the way here. T appreciate the fact that you’ve taken
it on yourself to do the self-assessments. In other divisions we’re putting $70,000 aside for
us to do consultant based work to assess this. There’s definitely — you’ve done a lot of this
yourself and that’s great and I think you should be rewarded for that and I think there is a
little bit of award in here but not nearly what you need. But to the other Commissioners
thing, let’s work on a two-year plan, right? It’s like some of this could be taken up through
savings with vacancy savings, right, so we should say, okay, look. If you’re going to go
from two vacancies to six this year. There’s still four vacancies there, then how that can be
used now and then maybe in the next year you’re able to — or mid-year sort of assessment do
that.

[ think we also — you’ve got a little bit of a disadvantage when we are poaching from
you. It’s not that you’re losing people to other jobs and other places outside of our
organization, but you’re the entry level and we’ve got good positions over in Land Use
which has also suffered from some vacancies as well, but we’re poaching from you. And so
we definitely need to make sure that people — that want to stay. That they feel that they’re
being rewarded there. Happy to work with you on this. This is going to take time. You’re
kind of half-way there in this budget so maybe there’s half way and then the vacancy
savings can get you a little bit further there and then if we look at a time line to do that then
we can work with our other Commissioners here.

I do want to acknowledge you for trying to get an electric vehicle as one of your
vehicles.

CLERK CLARK: I'm really, really trying.

COMMISSIONER GREENE: I appreciate that. And so you’re going to lead
the way and I’'m sure that every other division at the County is going to look jealously at
your Lightning and wish that they had one. But maybe we’ll get that to you as well.

CLERK CLARK: So I did also want to say that some of the back-channel
discussion has been about that I do seem to be able to get money, so one of the things that
sort of was discussed with me was perhaps that if T get grant money of some kind then I
could fill some of these buckets and more money could be pushed over to the categories I
need them in. I will say there is a capacity grant that’s out that we could apply to for having
more capacity for grant writing. I think it’s through the New Mexico Association of
Counties and I would be very interested in applying for that because there is grant money
out there. It’s just I don’t have the capacity, being understaffed, to write those grants and
make sure all those boxes are checked. But I’d very much like to see — because I know that I
have a lot of things I want to do in a very short amount of time and I like to have it done
yesterday and have lots of things on my list. I would acknowledge that.

But I just want to see Santa Fe being the best. I think that — I acknowledge that my
role in this can also be that if I had help I can apply to more things. I can try to get more
money coming in that’s not just the County’s burden to cover. So that’s something
potentially we can discuss.

CHAIR HANSEN: As Commissioner Greene has mentioned many times
and myself, there is the North Central New Mexico ability to get grant writers through them,
and [ would think that that would fall right in line with many of the things that we are doing.
So I’m sure that the County Manager’s Office can work with you on that because capacity
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building is important for everybody in this County. There is not one department that is short
on wanting more capacity. I’'m sure Brian in the back would agree with me 100 percent.
He’s smiling and shaking his head even though he thinks I might not be able to see him.

So I want to make sure Commissioner Greene is done.

COMMISSIONER GREENE: I’'m happy to on your behalf to discuss this
with North Central. They do have this capacity. If you don’t have the grant writing capacity
they’re doing a great job over there. I think all it takes is a simple request from one of us, so
happy to help.

CHAIR HANSEN: Commissioner Hamilton.

COMMISSIONER HAMILTON: I actually just had a question about the
New Mexico Counties grant for building capacity. [s that getting money from there to like
hire an internal grant writer? Is that what their grants are looking to do?

CLERK CLARK: I think that Madam Chair, Madam Commissioner, yes. I
believe that that is what the grant’s for. I think they’re hearing from all sorts of counties that
they need a body to help them get more money. So they need money to get more money
kind of thing.

COMMISSIONER HAMILTON: Yes. And the converse of that is I wonder
if they’ve thought about the fact that anybody who needs to write a grant to get a grant
writer because they can’t write any grants because they have nobody to do it.

MANAGER SHAFFER: Madam Chair, Commissioner, we will follow up
on that. If it’s the grant that I'm aware of I seem to recall when we looked at it it was very
much geared to smaller communities. We’ll make sure that we’re aware of the same thing
that Madam Clerk is so that again, we’re exploring all the potential opportunities.

COMMISSIONER GREENE: Madam Chair, Manager Shaffer, Madam
Clerk, North Central already has that capacity and I think that they’re following on at the
Association of Counties to do this for all of the counties. So if you identify whether it’s
federal grants or other grant opportunities, we don’t have to wait for the Association of
Counties to help identify. Even if you don’t identify them, they will go out there and help
you identify them, but it’s always better if you do a little bit of the homework yourself and
then say can you help me with this grant? And I’d be happy to write that letter on your
behalf.

CHAIR HANSEN: Thank you. Are you staying for the next round of the
Probate project?

COMMISSIONER BUSTAMANTE: Yes, Madam Chair, thank you.
County Clerk, when we look at the non-recurring, I just want to make sure that those items
that the County Manager is not recommending, if there is something we should know that
wouldn’t fulfill what your original need was. So at face value we have a clear and
understandable reasoning behind the non-recommendation and I’'m wondering if there’s
anything you wanted to clarify, or if that also solves your question.

CLERK CLARK: Madam Chair, Madam Commissioner, so the election
drop boxes are actually much cheaper than I thought they were. So we found a vendor at
about $3,200 and I did have some capital money for this year, so we’re going to try to buy
all the replacement drop boxes this year in this fiscal budget, and what we’re doing is the
aluminum drop boxes, when they wave in the wind makes them flex, all the screws fall out
of them. And then things fall out of them and so they’re no longer secure. And also people
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have the tendency to back up into them. And the car versus the aluminum box, the
aluminum box suffers.

I’m buying these sort of on-stilts drop box ballot drop boxes, where if it was car
versus drop box, the car would lose. And so they’re much, much sturdier. But I can buy
those this year with some of our left over — trying to spend down our budget from this year,
and so anything I can spend this year on things I’ve requested for next year, that’s what
we’re trying to do. So that we don’t have as much — our asks are not as large for next year.

COMMISSIONER BUSTAMANTE: Thank you.
CHAIR HANSEN: Thank you, Commissioner Bustamante. Next we are
going on to the Probate Judge.

Probate Judge [Exhibit 4: Packet Material]

CHAIR HANSEN: Do we have the Probate Judge here? Are you
representing her?

CLERK CLARK: She typically doesn’t come in on Mondays so I’'m happy
to be Probate substitution.

CHAIR HANSEN: Well, she is in your office.

MANAGER SHAFFER: Madam Clerk, the Probate Judge’s budget is pretty
straightforward. There were only very minor potential increases. I did want to directly
respond to the potential that due to staffing or other needs that the Clerk’s Office may
throughout the course of the year be unable to support the Probate Judge in terms of probate
filings. Then in looking at that, we believe that we can find other departments within the
general fund, which is what funds the Probate Judge that has budget for temporary services
that can help support both the Probate Judge as well as the Clerk’s Office, should that
eventuality come to pass.

We’re suggesting we start there now because it may not justify even a part-time FTE
but again, we wanted to be cognizant of that potential need down the road and I wanted to
explain how we would intend to address that. Again, using other general fund departments
such as the Finance Division that’s specifically budgeted for temporary employees.

CHAIR HANSEN: Manager Shaffer, I completely appreciate that. I received
a letter from the Probate Judge with the concern about staffing and her ability to have
somebody to help her when she needs it with probate. And so I think this is a good situation
that we can get her some temporary services because you are probably right. It may not even
rise to a part-time position to have somebody to do the work that she might require. And if it
does, we’ll find out because we’ll have temporary staff and we can keep track of and find
out exactly what she does need and if we’re meeting her needs because we don’t want
people having to wait for probate. It’s hard enough on individuals who are dealing with that.
Is there any other comments or questions from the Board? Okay, seeing none, thank you,
Katharine Clark, our County Clerk, and I’ll go back to Greg.

County Treasurer [Exhibit 5: Treasurer’s packet material)

CHAIR HANSEN: We have the Treasure. She’s online. Okay.
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MANAGER SHAFFER: Thank you, Madam Chair and Commissioners. So
the County Treasurer’s budget is generally flat. We did identify a few inflation and other
minor increases. We also scored the amount necessary to implement class and comp and
negotiated salary increases year over year. In terms of significant non-recurring
expenditures, the request is for $30,000 for the new bank contract, which I understand again
to be non-recurring and primarily related to supplies.

The significant increases or requests from a fixed asset perspective, and I should
underscore we support the Treasurer’s Office, we support the Clerk’s Office and the
Assessor’s Office and all the departments in trying to leverage technology to be as efficient
as possible and there were two requests that were brought forward by the County
Treasurer’s Office that we’re respectfully suggesting we revisit either at mid-year or as part
of the future budget cycle. That’s specifically for cloud-based software for licensing and
registrations and again, it may not be exactly mid-year that we look at this again, but we do
want to ensure that we have worked with the Treasurer’s Office to evaluate all potential
options in terms of software that we already own, such as Geocivic being online permitting
for the Growth Management Department. As I understand it, it has capability that may meet
this need; it may not. But in addition we also want to ensure that whatever options are being
looked at are being evaluated from the perspective of compatibility with other systems that
the County owns, and that’s why we’re suggesting that we hold off on funding this request
at this point in time.

In terms of the Central Square module for the County’s Treasurer function, as I
understand it, that currently is in beta testing, and so the Treasurer’s Office is in fact
working with Central Square to evaluate that program. Before we commit to $674,000, we
just are respectfully suggesting that we ensure that the testing shows that it is everything that
we hope that it will be. But separate and apart from that, we are attempting to look at what
our ERP needs are Countywide, and we want to make sure that we are not making
significant software purchase decisions in a vacuum. And so it may be that there’s a
different ERP with a Treasury function that would work, but in any event, the macro-level
point is we want to make sure that we’re working collaboratively with the Treasurer’s
Office but also evaluating these requests in light of other software that the County already
owns or other software that the County may want to purchase in the sort to midterm.

So again, we’re really just suggesting that we evaluate those a little bit further down
the road. I’d be happy to answer any questions and I know, as you said, the County
Treasurer is online as well and she can respond to anything that we’re recommending, as
well as anything that I didn’t highlight. Thank you.

CHAIR HANSEN: Welcome, Treasurer Manzanares.

JENNIFER MANZANARES (County Treasurer via Webex): Madam Chair,
thank you, Manager Shaffer, for sharing all the detail from the Treasurer’s Office. I’'m in
agreement with everything that has been decided. I think we are in the early stages of
converting the system so if we can wait a little while I think that’s important as well as
making sure the software is talking to each other so we don’t spend unnecessarily. So thank
you to Deputy Manager Cordova also. He’s doing great at communicating with our office.
So for the Treasurer’s Office, we’re looking pretty good.
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CHAIR HANSEN: Thank you, Treasurer Manzanares. Are there any
questions from the Board? Okay, hearing none. Thank you for being here with us. I will go
back to Manager Shaffer.

TREASURER MANZANARES: Madam Chair, Commissioners, thank you.

MANAGER SHAFFER: Thank you, Madam Chair and Commissioners. So
that concludes our budget study sessions. We do have to special meetings that are
scheduled. One next Monday and then one the following week for the Board to start taking
action to actually adopt an interim budget. What we will endeavor to do between now and
next Monday is to look at what we recommended in light of the comments that were made
by individual Commissioners and feedback that was received, and then bring forward a
recommendation as to what the interim budget might look like. As we discussed, we
scheduled two special meetings so the first one will be on Monday and if we can’t get it
done at that point we’ll have an intervening period of time. Forgive me; maybe Yvonne
knows. The second meeting I want to say is the following Wednesday but I can confirm that
fairly quickly. But again, we wanted to build in adequate time, both from the conclusion of
these sessions for you to reflect on all the information your received and for us to reflect on
the information you gave us before we came back and put anything in front of you for
potential adoption, and then we did build in that additional buffer of time so that if there
were further things that we needed to address before we adopted the interim budget we
could do so. And Yvonne has just confirmed that the second action meeting, if you will, if
necessary, is on May 24™. So I’d be happy to answer any questions, but that’s the path
forward from here.

CHAIR HANSEN: So just to repeat, Monday, May 15™ at 3:00 pm, and
Wednesday, May 24™ at 3:00 pm.

MANAGER SHAFFER: That is correct.

CHAIR HANSEN: I'm just repeating that. I think we all have that already
on our schedule.

3. CONCLUDING BUSINESS
A. Adjournment

Upon motion by Commissioner Hamilton and second by Commissioner Greene,

and with no further business to come before this body, Chair Hansen declared this
meeting adjourned at 4:40 p.m.

Apprgved by:

Afina'Hansen, Chair
Board of County Commissioners
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ATTEST TO:

KATHARINE E. CLARK
SANTA FE COUNTY CLERK

Respectfully submitted:
Hse ey

Karen Farrell, Wordswork
453 Cerrillos Road

Santa Fe, NM 87501

.
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FY2023
FY2021 FY 2022 ADJUSTED FY2023
COMMUNITY SERVICES DEPARTMENT ACTUALS ACTUALS BUDGET ACTIVITY FY24 REQUEST

INDIGENT FUND - REVENUES
EALTH CARE ASST PROGRAM

%%+ HEALTH CARE ASSTPROGRAM  §$ 5576076 $ 7,272,094 §$ 6,577,009 $ 6,013,595

*%*% |NDIGENT FUND § 5576076 $ 7,272094 $ 6577,099 $ 6013595 § -

INDIGENT FUND - EXPENDITURES
HEALTH CARE ASST PROGRAM

**  HEALTH CARE ASSTPROGRAM  § 4,516,778 §$ 75,027,365 S 3,748,777 $ 6,577,099

v

#exe INDIGENTFUND 8 4516778 § 5027365 § 6577,09 $ 3744777 § 657,099

HEALTH CARE ASST PROGRAM FUND - REVENUES

* HEALTH CARE ASSTPROGRAM ~ $ 2,069,734

CSD-FOOD SECURITY GRANT

* CSD-FOOD SECURITY GRANT

COSSAP

**  COSSAP UL iiE s a Y IGa NS SEIGE AT, 433,116 $ 193,169 $ 434,116

o

*#xx HEALTH CARE ASSTPROGRAMFUND 2,081,426 $ 3351683 $ 6074635 § 193169 § 434,116

HEALTH CARE ASST PROGRAM FUND - EXPENDITURES
FINANCE DEPARTMENT

*+* FINANCE DEPARTMENT R T R Y
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FY2023
FY2021 FY 2022 ADJUSTED FY2023
COMMUNITY SERVICES DEPARTMENT ACTUALS ACTUALS BUDGET ACTIVITY FY24 REQUEST

HEALTH CARE ASST PROGRAM

COSSAP

BEHAVIORAL HLTH TRIAG CTR

BEHAVIORAL HLTH TRIAG CTR i $ 12599 §

s

**+* HEALTH CARE ASST PROGRAM FUND $ 3123263 §

EMS-HEALTH CARE FUND - REVENUES A

'HEALTH CARE ASST PROGRAM 861,202 !

*REE EMS-HEALTHCARE 0 i s v vl 507 181 | 950,000 % 133662 8.1 G130 -
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FY2023
FY2021 FY 2022 ADJUSTED FY2023
COMMUNITY SERVICES DEPARTMENT ACTUALS ACTUALS BUDGET ACTIVITY FY24 REQUEST

EMS-HEALTH CARE - EXPENDITURES
HEALTH CARE ASST PROGRAM

HEALTH CARE ADMIN

¢ 1242805 § 1143238 § 1335903 § 580222 § 1,651,074

ALCOHOL PROGRAMS FUND - REVENUES
DWI LOCAL

DWI TEEN COURT
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FY2023
FY2021 FY 2022 ADJUSTED FY2023
COMMUNITY SERVICES DEPARTMENT ACTUALS ACTUALS BUDGET ACTIVITY FY24 REQUEST

TEEN COURT JUVENILE ADJUD

~ **  DWICOMPLIANCE MONITORING

DWI COMPLIANCE EXPAN.-TSB

**  DW| COMPLIANCE EXPAN.-TSB

*** ALCOHOLPROGRAMSFUND

ALCOHOL PROGRAMS FUND - EXPENDITURES P
FINANCE DEPARTMENT m

*** FINANCE DEPARTMENT

DWI LOCAL

2% DWIlOoGAL * $

DWI COMMUNITY

DWI COMMUNITY

DWI SCREENING

**  DWI SCREENING 3 15,673 $ 3
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FY2023
FY2021 FY 2022 ADJUSTED FY2023

COMMUNITY SERVICES DEPARTMENT ACTUALS ACTUALS BUDGET ACTIVITY FY24 REQUEST
DWI TEEN COURT
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FY2023
FY2021 FY 2022 ADJUSTED FY2023
COMMUNITY SERVICES DEPARTMENT ACTUALS ACTUALS BUDGET ACTIVITY  FY24 REQUEST
DETOX PROGRAMS FUND - REVENUES
CARE CONNECTION-SOBERING
 * INVESTMENT INCOME IS o S
"*:-V\I}IPREVENTION St 300,000 7 300,000, 225000 0. 00,0

**  CARE CONNECTION-SOBERING $ 295 642 $ 300,000 $ 300000 $ 225000 $ 300,000

***% DETOX PROGRAMS FUND : S 295,642 $ 300,000 $ 300,000 $ 225,000 S 300,000

DETOX PROGRAMS FUND - EXPENDITUES
CARE CONNECTION-SOBERING
ISERVICES o mt S5 E00000s T 001600 1 i En0 oh0 BE s oh0 e 300,000
**  CARE CONNECTION-SOBERING § 300,000 § 300,000 $ 300,000 $ 150,000 $ 300,000

%%+ DETOX PROGRAMS FUND . _$ 300,000 $ 300000 $ 300,000 S 150,000 $ 300,000
0
GENERAL FUND YOUTH RECREATION REVENUES ﬂ
YOUTH RECREATION ‘ - - .
~ GENERAL FUND e S E S S5 s*=~,,,1§806;530§
**  YOUTH RECREATION $ 2 =5 800,000
o
*¥H3 TGENERALFUND YOUTH RECREATION V8T il 7 L 8 sy o 800,000
. GENEE o
m
GENERAL FUND YOUTH RECREATION EXPENDITURES 0}
YOUTH RECREATION ‘ ' B ‘ ‘ %
RVICES i Grall o e 216,447 300,000 : (
**  YOUTH RECREATION $ 224696 $ 216447 $ 308,780 $ 66,667 § 800,
=]
*#*x GENERAL FUND YOUTH RECREATION $ 224696 $ 216447 $ 308780 $ 66,667 S 800,800
N
(=Y
Y
GENERAL FUND SENIOR SERVICES - REVENUES N
COUNTYFAIR&EXT BLDG. ; | , b | ' , E
; - PROPERTY RENTAL s L (55) S RTeos IS D0 0j0 S e
** COUNTY FAIR & EXT. BLDG. $ (55) $ 16,225 $ 20,000 $ 6,515 $ -
SR SVCS-CONGREGATE MEALS
: ~ SENI OR MEALS

 *  AREAAGENCY ONAGING e IR e3ader |
** SRSVCS-CONGREGATEMEALS S 186,334 § 209,392 § 236763 § 120,600 § 199381

SR SVCS - HOME DELIVERED

*  SENIOR MEALS St D7oasHs 26357 $ 18,000 18 B 7o E o
*  AREA AGENCY ON AGING 139,466 129,092 153,646 136,041 148,870
*  AREA AGENCY ON AGING ; 1632221 132,316 124380 [0 71447 96,359

** SR SVCS - HOME DELIVERED $ 1229933708 " 287,765 'S 2960267 | 1224771 " 245229
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FY2023
FY2021 FY 2022 ADJUSTED FY2023

COMMUNITY SERVICES DEPARTMENT ACTUALS ACTUALS BUDGET ACTIVITY FY24 REQUEST

el

%4tr GENERALFUNDSENIORSERVICES ~  § 52783 § 646931 § 672838 § 409133 § 532,366

GENERAL FUND SENIOR SERVICES - EXPENDITURES
HEALTH CARE ADMIN
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FY2023
FY2021 FY 2022 ADJUSTED FY2023
COMMUNITY SERVICES DEPARTMENT ACTUALS ACTUALS BUDGET ACTIVITY FY24 REQUEST

SR SVCS - HOME DELIVERED

** SR SVCS - TRANSPORTATION

CARES-COVD19

2,007,958 $

*#*% GENERAL FUND SENIOR SERVICES - 2078973 § 2,830,875 § i,

GENERAL FUND COMMUNITY SERVICES - REVENUES
YOUTH SHELTERS & FAM. SVC

125,568 $ 255,589 $

LIFE LINK

LIFE LINK
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FY2023
FY2021 FY 2022 ADJUSTED FY2023
COMMUNITY SERVICES DEPARTMENT ACTUALS ACTUALS BUDGET ACTIVITY FY24 REQUEST

ESPERANZA SHELTER

SANTA FE RECOVERY CENTER

PROPE Y REIN

crex GENERALFUND COMMUNITYSERVICES § 50168 § o283 § 25600 6 22500 8

GENERAL FUND COMMUNITY SERVICES - EXPENDITURES
ADMINISTRATION

-

LIFE LINK

ESPERANZA SHELTER

** ESPERANZASHELTER T Bers
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FY2023

FY2021 FY 2022 ADJUSTED FY2023
COMMUNITY SERVICES DEPARTMENT ACTUALS ACTUALS BUDGET ACTIVITY FY24 REQUEST
SANTA FE RECOVERY CENTER
% SERVICES e S RS RiER s ey S
** SANTA FE RECOVERY CENTER S - S 31,584 § - S - S &

##%* GENERAL FUND COMMUNITY SERVICES $ 322,208 $ 658,677 $ 422,662 $ 271,765 $ 520,128
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FY2023
FY2021 FY 2022 ADJUSTED FY2023
COUNTY ASSESSOR DEPARTMENT ACTUALS ACTUALS BUDGET ACTIVITY FY24 REQUEST

COUNTY ASSESSOR ADMIN.

** COUNTYASSESSORADMIN.  $ 2,152,177 § 2,051,69 S 1,551,808 $ 2,745,614

*%%*  COUNTY ASSESSOR DEPT. $ 2152177 $ 2,051,697 $ 2,600,987 $ 1,5%1,898 S 2,745,614

PROPERTY VALUATION FUND - REVENUES

1,745,056 $

1,952,54
&
****¥ PROPERTY VALUATION FUND $ 1,644,213 $ 1,745,056 $ 1,962,666 $ 1,325,144 $ 1,952,&8

PROPERTY VALUATION FUND - EXPENDITURES

37,232 $° 1304474 $ $ 1,941,

: 2

' ™

***%* PROPERTY VALUATION FUND $ 1,137,232 $ 1304474 $ 1,763,265 $ 1,006,066 $ 1,941,890
M
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FY2023
FY2021 FY 2022 ADJUSTED FY2023
COUNTY CLERK DEPARTMENT ACTUALS ACTUALS BUDGET ACTIVITY FY24 REQUEST

REPORTING & RECORDING

BUREAU OF ELECTIONS

CARES-ELECTION

i
™
**%* COUNTY CLERK DEPARTMENT $ 2,255,254 $ 2,527,698 $ 3,197,257 $ 2,009,779 $ 3,753,&
M
L

COUNTY CLERK FILINGFEES & ~ 238,817 §

**x% CLERK RECORDING FEES FUND S 238,817 $ 227,919 $ 282,579 $ 116,333 $ 175,000
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FY2023
FY2021 FY 2022 ADJUSTED FY2023
COUNTY CLERK DEPARTMENT ACTUALS ACTUALS BUDGET ACTIVITY FY24 REQUEST
CLERK RECORDING FEES FUND - EXPENDITURES

226,093 $ 90,130 $ 236,579

**** CLERK RECORDING FEES FUND $ 123,745 $ 301,182 $

20f2
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FY 2024 Budget Study Session
County Probate Judge
Packet Material
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FY2023
FY2021 FY 2022 ADJUSTED FY2023
COUNTY PROBATE JUDGE ACTUALS ACTUALS BUDGET ACTIVITY FY24 REQUEST

COUNTY PROBATE JUDGE

f PROBATE JUDGE

**%%  COUNTY PROBATE DEPARTMENT S 41320 $ 42,088 $ 43,245 $ 30,578 $ 43,705
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FY 2024 Budget Study Session

County Treasurer

Packet Material
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FY2023
FY2021 FY 2022 ADJUSTED FY2023
COUNTY TREASURER DEPARTMENT ACTUALS ACTUALS BUDGET ACTIVITY FY24 REQUEST

COUNTY TREASURER ADMIN.
Q R\

OUNTY TREASURERADMIN.  $ 963,881 95358 § 908,292 §

**%* COUNTY TREASURER DEPT. S 963,881 $ 1,120,596 $ 1,395,358 $ 908,292 $ 1,534,290

LZBE/T27808 dII0DTd HYITD D48
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