TRANSPORTATION ADVISORY COMMITTEE
REGULAR MEETING
WEDNESDAY, NOVEMBER 19, 2025, 4:00 PM
COUNTY ADMINISTRATIVE COMPLEX - PLAZA CONFERENCE ROOM
240 GRANT AVENUE, SANTA FE, NM

1. OPENING BUSINESS
A. CALL TO ORDER

A regular meeting of the Transportation Advisory Committee was called to order
by John Nitzel, Chair, at 4:00 pm, on Wednesday, November 19, 2025, at the County
Administrative Complex, Santa Fe, New Mexico.

B. ROLL CALL

MEMBERS PRESENT
John Nitzel, Chair
Ruben Cedeno

Bill Miller

Daniel Painter

Jack Sullivan

Jim Murphy

Timothy O’ Malley
Risana Zaxus

MEMBERS ABSENT
Phil Rowe

Grant Alexander
Christina Chavarria
Gillis Lang

Charles Harrison

OTHERS PRESENT

Brett Clavio, Santa Fe County Planning

Carrie Tremblatt, Santa Fe County Planning

Alexandra Ladd, Santa Fe County, Director, Capital Planning
Marvelous Echeng, Santa Fe County Transportation Planner, Planning
Leah Yngve, MPO

C. APPROVAL OF AGENDA
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MOTION A motion was made by Mr. Painter, seconded by Mr. Sullivan, to approve
the agenda as presented.

VOTE The motion passed on a voice vote.
D. APPROVAL OF THE MINUTES OF THE 9/3/25 TAC MEETING
This item was postponed.
2, INTRODUCTIONS
A. SF COUNTY TRANSPORTATION ADVISORY COMMITTEE
B. SF COUNTY STAFF
C. GUESTS
Introductions were made.
3. MATTERS OF PUBLIC CONCERN
None.
4. ACTION ITEMS
A. ELECTION OF CHAIR AND VICE CHAIR

MOTION A motion was made by Mr. O’ Malley, seconded by Mr. Miller, to re-elect
Mr. Nitzel as Chair and Ms. Chavarria as Vice Chair.

The motion was amended (approved by maker and seconder of the motion) as
follows:

NEW MOTION A motion was made by Mr. O’ Malley, seconded by a member of
the Committee, to re-elect Mr. Nitzel as Chair and elect Mr. Miller
as Vice Chair.

VOTE The motion passed on a voice vote.

B. 2026 TAC WORK PLAN AND WORKING GROUPS
There was discussion about the 2026 TAC work plan and working groups. The

discussion included bringing up concerns such as traffic, safety and others; County
Road 14; the traffic circle at Falcon and Avenida del Sur; the traffic on Richards;
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working with the MPO and the working groups helping to develop performance
measures for various transportation programs and impact fees.

Ms. Tremblatt said she thinks what we have in the work plan is that the TAC will
help us with all the planning efforts.

Mr. Clavio said if the plan is approved tonight, we will be presenting this it to the
BCC in January.

There was discussion around how to include the working groups into the plan.

There was discussion about prioritization and ranking of projects, assisting staff
and financial issues.

MOTION A motion was made by Mr. Sullivan, seconded by Mr. O’ Malley, to
approve the work plan with the changes as stated.

VOTE The motion passed on a voice vote.

Mr. Clavio said the assembling of the working groups will happen after the BCC
has approved the Work Plan.

5. DISCUSSION ITEMS
A. LA CIENEGA AND LA CIENEGUILLA ROAD SAFETY STUDY

A presentation of the La Cienega and La Cieneguillo Road Safety Study was
made by Lee Engineering.

There was discussion.

B. TRANSPORTATION FINANCE REVIEW

Ms. Tremblatt said the financing of projects is very complicated. It is different for
each project as it comes from various funding sources applicable to the project. The
big ones in the report are in the Rail Trail.

Ms. Tremblatt reviewed the report.

C. ROAD ACCEPTANCE PROPOSALS

This item was tabled.

6. MATTERS FROM THE COMMITTEE
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None.

7. PARTNER UPDATES: SANTA FE MPO, NRCTD, NPRTPO

The updates were given.

8. SCHEDULE NEXT MEETING: FEBRUARY 18, 2026. 4:00 PM

9. ADJOURNMENT

There being no further business before the Committee, the meeting

adjourned at 6:20 pm.

Johg Nitzel, Chair
/@~ o

Elizabeth Martin, Stenographer
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