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MR .
Gi 113y

MR.

ME.
fine.

MR.

ME.

today?
MR.
hear me?

MR.

MR.
MR.

Member Bill

MR .
MR .
Member Phil
MR.

MR.

MR.

Member Steven McLaughlin?

CHATIRMAN NITZEL:

BACHWIRTZ-LOPEZ:

Can you hear us,

LANG: I sure can. Can you hear me?
BACHWIRTZ-LOPEZ: Yeah, we can hear you
LANG: OCkay, thank vyou.

BACHWIRTZ-LOPEZ:

MCLAUGHLIN: Yes,

BACHWIRTZ-LOPEZ:

Present.

CEDENO:

BACHWIRTZ-LOPEZ:

Miller, I believe

Member Daniel Painter?

PAINTER:
BACHWIRTZ-LOPEZ:
Rowe?
ROWE :

Present.

BACHWIRTZ-LOPEZ:

BACHWIRTZ-LOPEZ:

Present.

Member Tim O'Malley?

I believe member David Martin is excused today.

Steven, are you with us

I'm here. Can you

Yes. Member Ruben

Can you hear me?

Yes, thank you, Ruben.

he's excused today.

Thank you, Daniel.

Chair, John Nitzel?

Here, present.

Member Jim Murphy?
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CHAIRMAN NITZEL: Okay. There is a second
by Jim. Okay. Any discussion, comments? All
right. All in favor of the change as proposed,
please say aye.

IN UNISON: Aye,

CHAIRMAN NITZEL: Opposed? Okay. Okay.
Motion carries. So we have the agenda approved.
We're ready to move on to the -- well, the approval

of the committee —-- regular meeting minutes of the

MR. BACHWIRTZ-LOPEZ: Yes. Mr. Chair, this
was -- a little bit of backgrcund. We had -- a
stenographer was not available for this meeting, so
staff put together these minutes based on our notes
and our recollection from the meeting. 2And we sent
it back out to membership a while ago once that
draft was ready.

The only comment I think I received was from
Mr. Sullivan. I had attributed a comment tc yocu I
that you did nct remember making, sc -- but T was
still learning names and faces at that meeting. It
was my first one. So it was the statement, Mr.
Sullivan said the pavement art was an accident
waiting to happen. Does anyone want to claim that

statement or do we just strike it from the minutes?

May 15th meeting. 'l
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please say aye.
IN UNISON: Aye.
CHATRMAN NITZEL: Opposed? Thank you. That
passes. So far we have a perfect record.
Okay. Two, 1tem two, introductions. 2(a)
is introduce -- introduction of TAC members. It
seems almost redundant. If we take the roll, in a
way we're intrcducing, but it doesn't hurt to go
around the room and everyone -- why don't we just TT
combine TAC members, county staff, other staff and ?H
guests and just go around, and that will -- and if Cl
you're not -- just please identify your affiliation
as you do that.
So we'll start here with Jim. ?i
MR. MURPHY: Okay. I'm an at large member. '_
I think that says enough. ‘H
MR. CLAVIO: Hello, Brett Clavio, Santa Fe
County Planning Department, planning manager. EQ
MS. QUINN: Hi, I'm Kiera Quinn. I live out :ﬁ
in Madrid, so I'm here to kind of see what's going o
on with those plans.
MR. PAINTER: I'm Dan Painter. I represent
district five, retired, not employed, enjoying
life.
MR. FOSTER: Herbert Foster, planner in the
SANTA FLI OFFICL MAIN OFFICE
119 Last Marey, Suite 110 201 Third NV, Suite 1630
Santa Fe, NV 87501 Albuquerque, NM 87102
i,{\)\ﬂ :):;jnl:: 1mw 109 SSOCIATES, Inc. FAX ((‘.‘(’h; j 'I':'J ‘1:; —)l
1-800-669-9492
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and I work with cities and counties and states and
mass transit. And I've done that for over 20
years, so I don't come teo you as an expert today,
but I have some background in public finance. 5o I
just thought I would share that, too.

CHAIRMAN NITZEL: Shall we -- why don't we
do the pecople online, so if you could --

MR. LANG: Gillis --

CHATRMAN NITZEL: Yeah.

MR. LANG: This is Gillis Lang. I reside in
district one. i
MR. BACHWIRTZ-LOPEZ: Thanks, Gillis. A
Ruben, do you want to go next?

MR. CEDENO: Yeah. Good afternoon. Ruben

Cedeno, resident of the wvillage of Cerrillos. I
represent district three.

MR. BACHWIRTZ-LOPEZ: Thank you. Stephen.

MR. DICKSON: My name 1s Stephen Dickson.
I'm a resident here in Santa Fe County. I live in i
the very south down by just outside of Edgewood and
just concerned about some certain roads and how
things get done.

MR. BACHWIRTZ-LOPEZ: Thank you. Matt.

MR. MARTINEZ: Hello, Matt Martinez, Santa

Fe County employee, traffic manager.

SANTA FE OFFICL MAIN OFFICT
11O Fast Marey, Suite 110 01 Third NAY, Suite 1630
Santa Fe, NM 87501 Albuqguerque, NM 87102

(20)) 988-19 19 A E (505) 8130101
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more people.

Now, Jjust to give you a little orientaticn,
item 3 is matters from the public, and what we --
this is kind of a -- we're trying this at this
level of participation or input, so we were going
to try and recommend five minutes for each person.

If you have a presentation like we do tcday,
then that -- then it's -- it's totally acceptable

to make a request in advance of the meeting te say

I might need 15 minutes because we don't want to

short-circuit someone if they've done a lot of o
work, have a lot of concerns. And sc just bear |

that in mind. And so we really appreciate your af

comments, and sc —-- and there's a lot of people
from Eldorado, where T used to live, and so that's
gocd to see. That's good to see.

Let's see. So everyone 1s introduced. I
think we can move right on to item 3, which is what
I mentioned. Do we want to have the presentation
first or would it be better to maybe --

MR. SULLIVAN: Is that item 8(a)?

MR. BACHWIRTZ-LOPEZ: We have the
presentation under 8 (a).

CHAIRMAN NITZEL: Oh, 8(a), that's right. I

lost that one. Okay. Tt says there's people from

SANTA 1T OFFICE NAIN OFFICE
L1 Fast Marey, Suite 110 201 Third NAY, Suite 1630
Santa Fe, NN R7501 Albuquerque, NM 87102

(507) 989-19-19 S IATES (20.3) 8159191
AN (03) 8 13-9192  Inc. FAN (305) 813-9192

PROFFSSIONAL COURT 1-800-669-9492
REPORTING SERVICE c-mail: mlo@lisupport.com
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that turn lane.

Also, they came out a few months ago and
just oiled the road, which I don't understand that.
The cracks and potholes and stuff are still there.
So I don't understand what the oil is. But then
they coiled it, but there are no -- there ars no
markings on the road except for arrows going in and
out of the school. There are nc yellow lines,

white lines, division lines.

w

Also, where Los Chavez Avenue comes —-- it'
a gravel road which hits a paved road. Constant
erosion between the gravel and the pavement, and
I --— I am looking to see 1f there's any way they
can put some kind of apron there for the transition
going from gravel -- gravel to pavement.

Also, along those lines, there's a lot of
busses that go down this road, and I don't know
what the procedure is or what happens, but, vyou
know, there are no bus stop signs. And sc I don't
know if that's just left up to the bus itself to
put out their sign or if there's actually signs
that they put on the rcocad for the bus stop for the
kids.

I think that's about all I've got right at

the moment. T just wanted to share that and see

Santa Fe, NN 87501
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going to be a reguest to the NMDOT.

MR. DICKSON: Yeah, this stop is -- it's all
on Barton Road. Everything I'm speaking of is
Barton Road.

CHAIRMAN NITZEL: Is Route 66, that's not --
I don't think that's a state route. It's got
another designation, I think.

MR. DICKSON: Yeah, it's 333.

CHAIRMAN NITZEL: Oh, thank you. Okay. So
it's New Mexico 333.

MR. DICEKSON: Yes.

CHATIRMAN NITZEL: It's a state. Okay.
Thank you.

MR. DICKSON: Yes. But Barton Road heads
south off of 333, and it's right on the Santa Fe
County line.

CHAIRMAN NITZEL: Okay. That's very good.
Any other comments? These are really good
comments. Thank you very much. Very perceptive.

I appreciate them.

MR. DICKSON: Well, I've been here a long
time, and at one time Barton was a gravel road and
now it's -- it's been paved for a while, but it
does seem like 1t gets a lot of attention.

MR. SULLIVAN: Mr. Chair, do we want to
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gravel.
MR. MARTINEZ: Yes.
MR. DICKSON: So that transition from gravel
to pavement, they'll come and put some -- some
gravel in there, and it lasts maybe a month or so
and it's right back intc the same position where
you've got huge -- a huge hole and almost like, you
know, just the dirt -- the dirt is gone, the
gravel. ,
Sc what I'm asking is, is 1t possible to put -
an apron where they can -- even four feet from the K}
edge of the road that transitions the pavement to
the gravel?
MR. MARTINEZ: I understand. So let me -- I
will definitely propose the guestion and put a
request in to our roads department in your behalf. [
il
MR. DICKSON: Also, is it legal for me to go Lt
fill that in?
MR. MARTINEZ: I would not encourage you to
do that, no, absolutely not. It's a G
county-maintain road. It's Santa Fe County's
responsibility --
MR. DICKSON: Okay.
MR. MARTINEZ: -- if it's an issue. We do
have an online request work order system that's on
SANTA IFE OFFICE MAIN OFFICL
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thinking about the proper protccol on how we —-
when somebody comes to this committee, the
committee is staffed by county staff from planning
and, of course, Matt and others from public works,
and so I'm just wondering, is it -- I mean,
obvicusly, there is a mechanism on the report
system, but, tc me, if somebody makes an effort to
come toc a meeting, spends the time or joins by a
virtual access, 1t seems like we should try to help
them and work with public works toc come up with an i
answer to these.

There's some unique situations. Having been
a traffic engineer for a long time, I can see that. 5l
But -- and we haven't really had this typical
situation before where we have explicit issues on a [
road at a location and how do we resclve that, so

we really haven't done much on this experience.

suggestion -- is would it be appropriate for -- 1if .
there's a lot of issues 1in a situation like this,
would it be good to form a small task force to go
over these things or wculd it be -- that would be
one thing, is to engage both public works and

planning in this, or have public works handle the

The committee i1s relatively new. =

So what I'm wondering 1is -- I'll make a el
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ought to sit down later and say how are we going to
deal with this? This is really good stuff. I
mean, this is -- as you said, this is why we ought
to be here. So there we go. That's my thought.

CHATIRMAN NITZEL: Okay. Bretkt.

MR. CLAVIO: Mr. Chair, members of the
committee, I did speak with Stephen earlier today,
and I do know that one of his issues was brought
up, was addressed, and that's the school kids'
parents spilling out in the road lane, basically
making that lane inoperable. So that's what he
called in about. That's happening all around. I
den't know how that originates, but it's not safe.
Maybe we need to think about putting in a shoulder
on that road or (inaudible) or maybe we need a
different policy that just says you can't dqueue up
on the travel lane and the pclice need to go out
there and tell them to move on.

MS. CHAVARRIA: I mean, the school -- T
mean, the property that exists, I mean, they need
to —— I mean, I've noticed here West Alameda and
Gonzales, the community school, they've opened up
more, expanded the property to actually put more
drive-through, you know, accessing driving in as

oppesed to people doing what's cccurring here in
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but it was mainly when they came to pick up their
kids after school. And --

MR. MARTINEZ: So -- I'm sorry. I'm sorry.

MR. DICKSON: There was just one lane and
it's going scuthbound, and they just were parked
there. They -- I don't know 1f the school didn't
allow them tc come in cor 1f they had a routing form
in the school. There was just a huge problem.

And people that were actually just trying to
get tco their house couldn't even get through
without going into the other lane, which is
actually northbound, which is, yes, an accident
walting to happen.

MR. MARTINEZ: And just for clar -- just for
clarification, the entrance to the school is off of
Barton or is it off of 0ld Route 667

MR. DICKSON: It's off of Barton.

MR. MARTINEZ: Thank you.

MR. DICKSON: It is off of Barton, yes.

MS. RAPPMUND: Can I Jjust say something real

gquick ==

CHATRMAN NITZEL: Yes, certainly.

MS. RAPPMUND: -- just to help avoid an
extra e-mail chain. Route 66 Elementary is not in
Santa Fe Public Schools. It's down in the Edgewood

MAIN OFFICTE
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one reason why we're here.

MR. MARTINEZ: Absolutely. You know, T
might even send out an e-mail to Ben, if that's
okay, Ben, once I get some definite answers, and I
think we could at least respond to Stephen a little
bit more promptly than next meeting. That might
be -- might be a long wait for him. But I'll try
to get an answer before that and send an e-mail to
you, Ben, 1f that might be helpful, or Brett or
somebody. '}

MR. BACHWIRTZ-LOPEZ: Okay. Sounds good, 5ﬂ
Matt. Thank you. -

CHATRMAN NITZEL: Great.

MR. MARTINEZ: Thank you.

CHAIRMAN NITZEL: I really appreciate you f]

offering to help to meet with the schools. When I

was city traffic engineer in Santa Fe, I found,

very interestingly, that schools don't have
expertise in things like this that come up, lA
signage, pavement markings. That's not what their ‘
job is. And so we, as a city traffic division,
provided some technical support for them.

And I'm not trying to tell you what -- but
that did work. That was one solution. And so

sometimes you've just got to provide, as a county
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growing, the trees start growing, road signs get
obscured, and especially speed limit signs, by
trees. Like there's a couple of notorious ones on
Rodeo, but they're all over the place. They're all
over the place.

And I guess it's part city, county, but
there doesn't seem to be a consistent maybe a team
that's on the county or whatever road maintenance
groups there are that just goes arcund and like,
oh, there's something that's obstructed, we should i
clear that, and just pull over and do it rather

than maybe doing it once a year or something. LTy

a very consistent problem I see.

And so people don't know what the speed

limits are, and I see on Rodeo, for example, which L

the speed limit is 50, people going 30, 35, and it

causes all kinds of backups and consternation. And
there's been news storilies lately about road rage on =
Rodeo from people not going fast encugh or Ty
whatever. Anyway, so it's -- it's an issue. L
just don't know how to get any movement on that, so
I'm -- that was one of my questions.

Related to that is at intersections both in

neighborhoods which are both county or city

maintained -- I'm not talking about private or
SANTA FLILOFFICLE MAIN OFFICTE
1LY Last Marey, Suue 1O 200 Third NV, Suite 1630
Santa Fe, NN 87501 Albuquerque, NM 87102

ey S IA[FIE (30.5) 830191
e , Inc. AN (305) 813-9.192
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we've noticed once in the last ten years -- and it
just happened about two months agoc -- some tractor
came down the road and mowed either side of the
road for the first time since we've lived there.
And it was great. It was like, wow, there's a
guard rail, who knew. But, you know, it was -- you
know, the maintenance of shrubbery growth,
whatever, is few and far between, and I don't know
what toc do or who to talk to such that we might see
more regular action. 0
And the last quick comment is -- this is not
related to plants and growth and all that, but it's

also sort of a -- I guess this is something that

you might call an everybody 1s pointing fingers at iu

somebody else so nothing ever gets done. That's my

theory of what's going on. And that is, the

interfaces between a main road and a shopping

center or a gas station that also has a fast food
place and has multiple businesses, those Bl
intersections, the entrance/exit areas are often
horrifically gouged with potholes and road damage.
Since there's many Eldorado people here, I
would guess some of them may know about the annual
pothole that, you know, can swallow Volkswagens at

Eldorade gas -- that gas station right at 285, and
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that said why doesn't the city do this, and I was

like, well, Cerrillos Road is the state, and then

the county -- you know, and they're like I never
knew all of that.

So I think part of it is that is 1in some
instances we have, you know, cur perennial weeds
People, you know, complain about have the

government come and pull weeds. Tt's like okay.

But those are all those things that, if you don't

know who actually is maintaining the road

themselves, I think that's the concern.

(18]

Yes, I think it would be nice to be able

yvou know, set up something so that there weculd be a

joint effort, especially for the markings of the
speed limit.

MR. DEERE: Yeah. Yeah.

MS. CHAVARRIA: I think that is definite
concern that should really be addressed. And
that's like the same premise as street lights.
People don't call PNM, and so they don't know th

should be ccntacting PNM to go and report their

street outages. And I think it's just maybe making

pecple aware or making -- in this instance, it's
bringing it forward teo this level and saying, he

you know, somewhere we'wve got to find out to be

Lo ;

ly a

ey

Yo
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true, cur crews used to be, you know, really
challenged to keep up with that. And so they'd do
the best they could.

And it does happen and you just have to
really hammer it out. And we would assign our sign
crew and our pavement crew to pull weeds and get
weeds or try to get extra help. Sometimes it works
and sometimes it doesn't, but it's a real issue.

Now, the other day I was driving somewhere
and I saw somebody put up a new speed limit sign.
They put it right behind a bush. And -- and you
say that's not a good idea, right? And so, you
know, we can be more attentive to where we place

it, and you put a new sign and you have -- and

hepefully a weed deoesn't sprout up the next day.

so that does help.
But it's a constant problem in the medians,
and the New Mexican has made comments about 1t and

it's just constant. And it -- if you don't -- 1f

was at the city, you know, we would try and take
care of it, but it's -- yeah, it's -- it's not
easy.

MR. PAINTER: My . Chair?

33

So there is a little discretion we have to use, and

people don't bring it to the attention of -- when I
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3.3

you for bringing that up on the screen, appreciate
that. But the -- you know, if it's not a
county-maintained road, we really just don't have
Jurisdiciion to dg it.

And a lot of the roads that we were talking
about like Rodeo Road, obviously, you know, that's
a city road. 285 by the gas station in Eldorado, I
imagine -- and I feel like I've driven in there a
few times myself -- T'm pretty sure that's NMDOT
right-of-way.

Maybe something the committee could do 1is
work with inter-governmental and develop some sort
of a way toc publish something out there on which
entity to contact. Because, I agree, I think it's
very difficult. And I do spend a lot of time
talking to constituents and sharing with them some
information on whether it's the county's
respensibility or whose I-fill it might be.

A lot of times, too, it falls underneath
land owners and HOAs and that kind of thing, and so
there's so many different entities that pecople need
tc look at. We have a lot of pueblo land in Santa
F'e County. We don't have jurisdiction along those
areas, as well.

But, certainly, 1f it's something that's a

SANTA FLE OFFICL NMAIN OFFICL
L1 Last Marcy, Suie 110 201 Third NAY, Suite 1630
Santa Fe, NM 87501 Albuquerque, NV 87102

(303) 989-19 10 ATES (505 8139101
FAX (303) 8130 199 SSO I ) Tnc. FAN (30.3) 8 130199

PROFESSIONAL COURT 1-800-669-9492
REPORTING SERVICE c-mail: mlo@litsupport.com



woxrwoddnsigoput ipew->

Eo¥6-6990081

GEFGErR (C00) NVl
TEI6-EFE (£06)

701 £8 AN "mbaanbngpy
0891 9IS ‘AAN P 105
SEOLLIO NTVIA

AFAUIS INLLYOGI
AUNDD TYNOISTEI0NE

) § SS B61EE1R (Y09 XV
SH\LVI 3 0 6161686 (F08)

10048 AN D) wneg
O1T Ing ‘Aome 15w 611
ADLAA0 AT VNS

s,3T

noA JI71

‘UYL CARND  rEYEHd CMA

‘ST 8NSST 8Y3 3eym urt =2dA]

pue dew 29Ul U0 3T PUTT SYIT -- =2dA3 uep nolk suasym
1001 suwes eyl =aey Aayly usyl ‘sbed jucxy jeya uc
‘waTgoad B 2ATCS U2Yl pue achruwusyejues o3 ob
*To0l XBTTWTS AJen B SeY a4 PIURS JIC AQTD

ays 3no autod o3 ueMm 3snl I THADNA °SKH

‘yeoxr  THALIN NYWAITYHD

*gAND

‘noA sueyyn 3T o3etoaxddy  IZANIIYVH UKW

*ano 1T Al TT,I 0ok yueyl GHYHAEd U

*JO 2IeD BB UBD SMBJID peOoI IO

0DURUDIUTEW peOI JINO 18yl aToyiod ' o311 burtyjsuos
€,3T JT I0 ‘2brubis o3TIT ‘IO 24D $3Ye] UOTSTATP Au
1eyl Hurtylswos g o3 HuTobh £,3T Isyisyum ‘UOTIEDOT
auybra syl 073 NoA ID2ITP TITM Jeyz pue ‘eToyr0d
e g0 ubtsg dcis pesumop B Jo 2an10Td 2TIATT IeU]
U0 JUYLTI ¥OTTO NoA pPuUy¥Y  ‘Uea]  (ZANILIVH “HKW
"poob Yo VIMYVAVHD " SKH
AT waTgoxzd eyl sasym utToduTtd ATTenioe ued
noA 0S peIalusd §dH ST 'Y} PUV  QTAYTID “¥W
‘1T SSeiXpp® TT,2M DUuTylswos ST
3T JT pue ‘oIoyl woIJ 3T Op AT[RIO] uRD NoK ‘anssi
ue axodsy ‘eouruL)UTEW PrROI U3 ‘Mou JUYbTI us9Ids

aygz uo dn g,1eym ‘Aem-Jo-3ubix Aunc) ofF vIUEg

9L

S¢

Pe

£z

[

1z

0¢

6T

81

LT

91

Sl

Vi

el

A

1T

0T




13

14

15

16

18

—
O

[R]
o

N
=

37

MR. PAINTER: And it's fairly likely that
the DOT process has something that is fairly
similar.

MS. QUINN: So, rather than trying to
educate the community, what i1if somebody went on to
the county website, reported something that
happened to be city property and the county can
just send it over to the city? That way, 1it's not

as much of a burden on everybody else and the

pathways are already established.

MR. BACHWIRTZ-LOPEZ: Matt, I think we do
that. We've received a number of requests that '
came through the city but were actually county's so

we ended up dealing with them. We're not going --

MR. MARTINEZ: And vice versa. 0On our
website it will notify you if it's something that's
nct —-- like 1f it falls underneath another
jurisdicticn, it will let you know before you can

submit the request that you need to contact the

City of Santa Fe or NMDOT or something like that.
And I'll be gquite honest with you, there are

some that sneak through, but it's the

responsibility of the managers, the directors to

weed through those and make sure that we notify the

person that regquested whatever issue it is and let
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roads department and some of our other utilities
departments are getting, but I average guite a bit
more than 200 cn a month.

CHATIRMAN NITZEL: Yeah, that's pretty gocod.
Matt, just one thing we maybe want to touch base on
and then we'll move tc the next topic is if -- you
mentioned there might be an issue, say, on a
driveway from a shopping center. And the county,
obviously, doesn't do anything ocutside of your
right-of-way, nor does the state or anybody. So is g
there a way to handle that or you just have to say
talk to the property owner?

MR. MARTINEZ: I think there's a couple of
ways. I think, yeah, definitely talking to the

property owner would probably be the best.

CHAIRMAN NITZEL: Okay. Thanks.
MR. MARTINEZ: Think that could cause some LY

problems. Our land use coffice might be able to

send code enforcement out there, you know, whether

it's trash or some sort -- some sort of a hazard.
MS5. CHAVARRIA: Yeah.
MR. MARTINEZ: Obviously, we don't want
scmeone getting into an accident pulling out of a
driveway, so that might be an option, as well. I

really don't want to speak on behalf of our land
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good items.

Do we have any other comments --

over here.

hand raised.

CHAIRMAN NITZEL: Oh, okay.

CHAIRMAN NITZEL: Okay.

CHATRMAN NITZEL: Go ahead.

tourists have been there long before the

something that we do.

Thank you again for your comments, and these are

MR. ROWE: Mr. Chairman, you have one right

MS. RAPPMUND: Lara has her hand raised.

CHAIRMAN NITZEL: You're on the agenda,

MS. RAPPMUND: No, no, I said Lara has her

MR. BACHWIRTZ-LOPEZ: Kiera and then Lara.

UNIDENTIFIED MALE: Raise your hand.

MS. QUINN: I'm Kiera. I'm from Madrid,
I noticed that the Madrid plan is on the agenda,
I just kind of wanted toc give my two cents.

I grew up in Madrid. Like my family moved

there in '73 when it was a ghost town. The

but it's always been a place where people have
walked and it's -- and people walk in the road.

It's always been that way, and it's just kind of

41
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park, the tail end cof the truck is halfway in the
driving lane. I understand that's private
property, parking issues that we discuss on a very
regular basis in town, but these are also things
that we need to consider where do people walk
through the town? How is it protected?

I know a lot of people have issues with
bellards, and I totally get that, but I think wvery

few people would have prcoblems with trees, and that

is something that visually makes a space feel more
narrow and more cozy. It's more comfortable to f;
walk in, all that kind of stuff.

On the other side of town where my business

is, in the "70's my grandfather built a wall around

the cutside of the building because people came

barreling from the south into cur yard, basically.

Several vears back there was an accident. A

concrete truck barreled into the arroyo. He was Ef

killed. I am still doing building repairs from

this incident. It's almost ten years ago now.
There was another accident right there two years
ago, smaller car, the gentleman survived, but it's
a constant issue.

Sc that area coming in from the south,

you're coming down the hill, you've got a lot of
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five years, it does us no good.

So the dip is part of the environment. T
don't know if we're planning on doing anything with
that,

but I think that along 14 in there, you know,

there's several different businesses around there.
I've noticed pecple starting to walk across the
street in that location. I think that that
also needs traffic calming measures because
the speed limit is 45 and I am always tempted to be
going faster through there. It is very hard i
mentally to make the switch to go slow through
there have been fatalities in that

there. And

spct. There's goling to be more.

Se, as we go forward, I don't think that a

stoplight is the answer. Nobody really wants that
out there. It doesn't make you feel as if anything

I know there's also some

needs to gc slower.

pushback against traffic circles, but that does i

physically slow people down. And if there is an

accident, it is at a slower speed, and there's less &

actual harm caused by said accident. I understand

that the 14 part is not the (inaudible), but I

believe the Bonanza Creek part is. So 1it's all

kind of part of the

same concept.

This is the only national scenic highway in
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they're not coming to --

MS. QUINN: People -- people come who know
abcout it --

MR. MURPHY: Yeah.

MS. QUINN: -- but most people go on I-25.

MR. MURPHY: (Inaudible) to get to
Albuquergue, but that's a different story. So
they're just bypassing it.

MS. QUINN: A lot of people are, and, you

know, people just won't spend any money. There are
a lot of larger cultural issues there like making

it a spot where -- like I want you to drive slow, iﬂ
but, if you're driving freaking out, like then

you're not looking around seeing how cool this

place is. rf
And 1if there's no -- like there's a parking

lot over on the side of town, but people don't use i

it. They park in front of the buildings. My
parking lot is always taken up by the bar el
because -- I have issues with the bar and their
parking right now. They have legally said that
their parking is arcund back, and they don't
actually let people use 1it.

Anyway, the other thing that I wanted to

address 1s public transportation. We have the Blue
SANTA FE OFFICL MAIN OFFICLE
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learned to ride bikes. T have to drive into town
to give them a place to ride because there's no
place to ride in Madrid.

Sco it's -- we're trying to make it a safe
place for them, an enjoyable place for people to
come an experience, and it's a road. We have to
have the cars there. We also have the Santa
Fe-centered bike race that comes through here.

There needs to be some access for bikes.

n few years ago they widened Highway 14, and
T am fully in favor of them narrowing it back down
and using that extra space for a bike lane. It
would make it a lot safer. I know that 14 is not
this group, but it's thoughts.

CHAIRMAN NITZEL: Great. Thanks. Comments

Oor questions? Humbling.
MR. BACHWIRTZ-LOPEZ: Any of you want to

address the Turquoise Trail route?

CHAIRMAN NITZEL: Yeah.

MS. BURNHAM: Sure. I also just want to
bring attention before I address it. Lara has had
her hand up for like an hour or so. Maybe we

sheculd ask her what she is loocking for.

Hi. Yes, I'm year in at the Blue Bus so I'm
going to give the context that I'm aware of. So
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5/2026, changes outside of the Madrid Walk plan
to potentially move our bus stop there.

Let me -- I can very easily -- you know,
since I don't know this answer, I can go chat with
my manager in a couple of minutes and hopefully get
a little bit more set on 1f evening service is
realistic. I think we want to provide as much
service as possible always, and we are Jjust now
getting back to operators being retained here since
the pandemic, which is four years going. We are
just now being able to put back old service that Q
has been closed down for years 1n other areas of
the four-county area in order to bring that service o5
back.

So we definitely want to respond to what is

needed and what is asked for from the community. I
do know that the long-range plan has us, I believe,
having a micreo-transit on demand zone in that area, &

if I am not incorrect. Let me just check my notes

on that real quick, but let -- let me get a more
definitive answer for you about what short- and
long-range plan data and collection from the public
we Took.

Unfortunately, I don't think it's on the

radar for this fiscal year in terms of providing
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guite a bit, so --

MS. BRUNSON: Yes.

MR. CLAVIO: So thank you for letting me
make that comment.

CHATIRMAN NITZEL: That's excellent, yeah.

MR. LANCASTER: This was a subject I never
thought I'd broach, but hearing the discussion
about detainees walking alongside of the road, a
year ago my wife and I stopped, & woman was laying
on the side of the road not far from the i
magistrate, and we worry all the time about people. ﬂ
It seems extracrdinary, as 1f they are being
punished by being made to walk there, and there

should be some kind of shuttle to take these people

safely in and cut from the prison into town. It

does not seem at all even civil to have them
walking alongside the road.

I wanted to address a few things that Kiera

brought up before we get to the Madrid safety
project. I've been working with Brett closely on
it, but I've also worked with district five and the
DOT and run intoc some real problems in the town,
and that is the dispute over right-of-ways. And
this dispute over right-of-ways 1s making the town

more hazardous.
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which was something that came to me a few years
ago. Much by accident, I almost hit somebody
walking to the playground, a father and a child.
But we do have another parking area, and I have
spoken with -- and I think that I have spocken with
members of the county about this, that we can
acquire two lots in town that are just north of
Rook and Raven or just south of the boarding house
on the other side of the street across from :
Connie's Photo Park. And if restructured properly
and maintained by the county, 1t can hold about 20
cars.
And I think this is really an important part i
§
of what should be added to the safety plan, but I il
know that it's on the agenda in a moment to talk g%
i
about that so I'll leave it all right here. ¢
MR. PAINTER: Mr. Chair.
CHAIRMAN NITZEL: Yes .
MR. PAINTER: I would just suggest for the
detention facility, I know they're not going to do i
anything immediately, but the cost of running a
shuttle was probably going to be something they
won't be willing to do. But they could probably
arrange to Uber or something tc have -- I mean, it
would be a lot cheaper to pay for each Uber trip
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MS. RAPPMUND: TLara had to drop because she
had dinner reservations. It's just the public
comments are supposed to he five minutes.

CHAIRMAN NITZEL: Yeah, we thought we would
try to do that. The council or the board only
allows three minutes, so five, I thought, was a
gift. OQkay. Well, we're just going to have to
move on because -- we may want to talk about this
at the end, about this time we can accommodate or
deal with the kind of comments that need to be 1
discussed.

Ckay. So matters from the staff, item four,

are there any other? Staff is quiet. il
MR. BACHWIRTZ-LOPEZ: This will be my last LE
meeting as staff liaison. I'm leaving the county.

It's been really gcocod to work with committee

members and hope to cross paths with yocu around the

county sometime soon.

MS. CHAVARRIA: Thank you, Ben.

CHATRMAN NITZEL: Thanks for the update, but
we're not -- it's sad that you're leaving us
because you've done such a fine job.
MR. BACHWIRTZ-LOPEZ: Oh, I appreciate 1t.
CHATIRMAN NITZEL: You really have.

MR. BACHWIRTZ-LOPEZ: Thank you.
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into Siringo -- 1is out in the travel lane and
that's -- that's super dangerous because people are
rocketing along there and suddenly somebody is
stopped. And sometimes they have their turn
signals on and sometimes they don't.

So -- and, again, I know St. Francis is a
DOT -- is a DOT road, but I think if we could get a
letter to them asking them, is this on your -- on
your plan, 1s this on your five-year plan or on
your immediate plan, because it's -- it's a danger. il
It's a hazard. And I think we just simply -- staff
could draft a letter and we could pop it off and
see what they say.

CHATIRMAN NITZEL: That's a good idea. I
know exactly what you're -- yeah, and that's been
an issue. The design is old. It's been there for
longer than -- I don't know.

MR. SULLIVAN: It's as old as that clover
leaf intersection up there with St. Michael's.

MS. CHAVARRIA: It was —-- actually, I think kf
it was finished in like 1976 or '75 or '74, around
that time.

MR. SULLIVAN: Yeah.

MS. CHAVARRIA: Because prior to that you

could only take the road from the hospital or
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MR. SULLIVAN: A lot of people whose front
doors I went to didn't realize that they alsc could
vote for someone in the county as well as socomeone
in the city.

UNIDENTIFIED MALE: But the county is not
going to pay for improvements in the city.

MR. SULLIVAN: No, and the city is not going
to pay for improvements for DOT.

UNIDENTIFIED MALE: Right.

MR. SULLIVAN: I guess the reason I feel
this might be a good venue for it is that we have
an official transportation advisory committee. We
can -- we can lcok at issues, as we have today,
that are not necessarily issues on county roads.
They're issues as the county interacts with
state -- with state rocads and if -- if the
committee doesn't think it's appropriate that we do
it, I'll do it myself. It won't have the -- 1t
won't have the clout of the advisory committee, but
I'd be glad to do 1it. I think it's dangerous.

That's the only comment I have, Mr. Chair.

MR. BACHWIRTZ-LOPEZ: Mr. Chair, I can
recommend kind of a compromise. In the meantime,
we could reach out informally to DOT and the city

and see what's on their project list in that area
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into those other lanes if they wanted to go
through.
And having recently kind of ridden the Rail
Runner to find cut how much excess time were on the
gates compared to the actual passage, 1t can
actually be a fairly substantial time that the
gates are down.
MR. PAINTER: Well, the other thing, too, is
the push button for the bicycle lane there, if o
somebcdy pushes that button, then the right turn TE
arrow goes off and that backs people up on the
road. But bicyclists are getting through, so
that's the intent.
MR. ROWE: People pay attention to the right
hand -- i
MR. PAINTER: No, I'm not saying that. Most o
T
people go on through, but some people stop. ik
CHAIRMAN NITZEL: Yeah, that whole corridor :ﬁ
is in much need of revisiting, having worked zas a W;
.
consultant. But, vyeah, all these are problems, but th
that's the main artery now in the city and the
county, so, vyeah. QOkay. But, yeah, T think vyour
suggestion 1is good.
MR. BACHWIRTZ-LOPEZ: Reach out about St.
Francis at Siringo. It's the left turn coming from
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after the first gentleman was where does someons
turn to get all this information. And so I'd
suggest somehow -- and I don't know if this is
possible, Brett, but I would think that somehow we
take all this in, what happened tcday, and have
some kind of an executive session scmewhere along
the way, maybe before November, of this group to
talk only about what is our rcle here, you know, as
an advisory committee. Because if we -- 1if we are .
going to continue to invite the public in, which ?
somebody has to, and I think we are -- we are --
personally, I'm very willing, and I think everybody
on this committee is, to have people come and talk,
but we can't have an agenda like this and have the
public involved. We'wve got to figure out what our
role in all c¢f this is.
And I'll just kind of leave it there. I %f
think we need to get serious about where we fit.
As I understand it, Brett, we are a fairly new
organization, aren't we? ek
MR. CLAVIO: Yeah, we've been around a long
time.
MR. MURPHY: Yeah. In this environment with
you leading, we've set ourselves up tc be a real
resource to this county, and I'd like to be a part
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enough, do we have enough? So I thank everybody
for coming.

So we need toc go into the next stage of
saying let's have a monthly meeting for this
particular area, and maybe we can do ancther
subcommittee for this area, and I think that's just
all part of the growth of this committee that I've
been witness to see in the last, I don't know,
Brett, five years now or something to see those

steps take pls

Q@

ce.

MR. CLAVIO: Yeah, I think it's great.
Thank you.

MR. MCLAUGHLIN: Mr. Chair.

MR. MURPHY: Maybe -- I was going to say,
I'm sorry, maybe where we end up is we have to have
more meetings. Instead of having them once every
three months or something, we do them monthly or
bimonthly or scmething, but if we're going to have
long agendas that we're not even going to get to
the bottcm half of them --

CHAIRMAN NITZEL: That's right.

MR. MURPHY: -—- means we Jjust have to have
more time which means more meetings.

MS. CHAVARRIA: I agree.

CHATRMAN NITZEL: We changed the agenda to
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we want tc have? What additicnal items do we want

to cover? We just talked about transit. We don't

have transit in our work plan, but we're the

transportation advisory committee. So what are the

items we want in our work plan for next year that

tie intco a longer term vision of what members think

this committee could -- could accomplish. And,

obviously, we have to get buy-in from the board of

county commissioners, the folks who appoint the a

members, but we can take that wvision to them. ﬁi
And regarding the frequency of meetings,

maybe we need to have more meetings, longer

meetings. There's obviouslyldemand for the

conversations we're having. So I probably just

knocked out 9(b) right there, but --
MR. MURPHY: Well, that's great. You know,

i
we're on a roll. We've got to keep rolling and éw
come up with some answers to this kind of stuff. &y
The public (inaudible).

CHATRMAN NITZEL: I'm sorry I don't have my of
phone number.
MR. ROWE: So, to that end, Mr. Chairman, do
we want to consider moving the presentation 8(a) up
to this point in the agenda, given the time and the
fact that there's some prepared material for that?
SANTATE OFFICLE MAIN OFFICL
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veah, so maybe we should move on that.
MR. MURPHY: Could I add just one piece to
that? |
CHAIRMAN NITZEL: Sure.
MR. MURPHY: T get a little nervous when we
say we ought to ask the commission what they want.
Why don't we tell them what we want.
CHAIRMAN NITZEL: That's what I --
MR. MURPHY: That's —=
CHATIRMAN NITZEL: What we're proposing.
(Cross—-talk.). ¥ 
MR. SULLIVAN: Discussion on that motion? it
bz
CHAIRMAN NITZEL: Yes. A
MR. SULLIVAN: I would suggest an amendment
to your motion that we get action item 7 (a) out of
the way. We've already seen this letter and
thag == ;ﬁ
(Cross—-talk.)
MR. SULLIVAN: -- a couple of times and I'd E;
just suggest that we move to 7(a) and then 8(a), if ﬁ:
the committee wants to do that, because I think the
staff wants to get this thing down the pike. Is
that acceptable?
MR. PAINTER: I would just say that T
thought the intent of moving 8(a) up was to let the
SANTA FE OFFICLE MAIN OFFICTE
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College and to 14 has been discussed for my
lifetime, so I don't think that it's a new idea. I
think it's just been in there and (inaudible). And
I don't know why that is, but I'm here today.

So, anyway, so my request is that the
committee moves it forward in whatever channel it
needs to happen within the ccunty. I think the
next steps would probably be some sort of

feasibility study or scmething along those lines,

there's steps since it's a big project. But that's
my request.

And I -- so, yeah, I do live in Eldorado.

four-and-a-half-years, and I (inaudible) about
six-and-a-half years. And I do come from larger
urban environments, so this is definitely the most

rural place I've lived, but I think that there's a

planning to add access and, you know, taking in
input from urban planners and our public safety
partners and that sort of thing.

And I also recognize that none of them
shares my viewpoint, so I think I represent some

subset of some people's viewpoint in expanding

Jjust in the conversaticns I've had with Brett that \

I've lived there not really that long, about ﬂw

real opportunity there in terms of some smart o
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And I think that the access is important in
terms of those children, my children, having the
ability te get to educaticonal cpportunities and
extracurricular activities, particularly at a high
schocl or potentially community college level,
because there isn't a schoeol for those grades,
obviously, in that 285 corridor.

And T think it kind of goces bhoth ways, too.
I mean, in all of the county planning documents
it's very clear that the Rancho Viejo area is el
growing rapidly. There's a lot of investment, of
course, 1in that area on the back side to extend
access to what the 285 corridor has to offer, as
well, like horseback riding and ranches and our

school, which then leads me to the next point about

the school.

The school has gotten very peopular. It's
grown at least 50 students this year. i

MR. SULLIVAN: Which school, I'm sorry?

MS. RAPPMUND: Eldcrado Community School.

MR. SULLIVAN: Okay.

MS. RAPPMUND: So it's pre-K through eighth
grade. It's getting more transfers. The sixth

grade, which is the first grade of middle school,

ballooned. So there's 60 kids in sixth grade this
SANTA FE OFFICE MAIN OFFICL
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77
community. So there's potential for, again, I
think Rancho Viejo to expand the customer base for
them. And then -- oh, no, I already mentioned T
noticed the growth. So that kind of bucket is
accessilbility.
Safety. I think, you know, safety can be
defined in a lot of different ways. The way I was
thinking about it is we all know the climate is
changing. I'm concerned abcout fire risk. I am not
a climate expert so I don't know the exact r
particular fire risk in Eldorado or on the 285 fﬂ
corridor versus say where this gentleman lives by
El Gancho or something like that, if it's i
different, but, you know, from year to year it can %h
look like a tinder box or it could look like it had i;
1
a flood. But either way, I think lack of access q
points out is a danger. w;
T mean, T think we're all familiar with what
happened in Paradise, Califcrnia, where that whole i?
city was flattened by a fire and there were limited iw
entry and exit points and there were fatalities as
a result. So I think that's an important
consideration in safety.
I've also heard just from county staff that
emergency crews, because they have limited access
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families so that we don't have to drive all the
time and weekend service, so I'll just say it
again.

But aside from not having good public
transpcrtation, we also don't have safe bike paths.
I think there could be an opportunity to have a
really nice bike path between the end of Eldorado
and up to the community college if pecple wanted to

limit driving, traffic. But just the ability to

have a paved path to go that way might be a real
enhancement.

Sc I think that would be it for my arguments iﬂ
fer this. Again, T just -- I wanted tc acknowledge
concerns. So I've heard in the community a concern

about increased traffic in Eldorado. I'm not

really clear how much the traffic would increase
just by increasing access because people are making
these drives all the time anyway in a very wﬂ

inefficient way, so perhaps that's an opportunity

for further study cor input from an urban planner.
And then there is -- the one I hear the most
is a concern about an increase in crime. So, you
know, I think that's an opportunity to work with --
talk to public safety and see if that's actually

accurate. I tried to find some studies before T
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there would need toc be some real creative
mitigation infrastructure meant to preserve the
home values and their quality of life.

So, yeah, you know, that's 1t. I know, I
recognize again that not everybody would agree with
this, but I think there's a way to expand access in
a smart way that would really be a benefit to the
county overall.

MR. ROWE: Well, T mean, yeah, my comment is
with the socon-to-be-open Falcon Way and sort of
being stubbed into over there, I think you're not
gocling to be the only one who is going to be

strongly proposing scrt of this idea. I mean, it's

sort of the most natural extension of that -- of (]
that idea because right now they're getting ready If

to open —-- Falcon Way will run behind the community

college and connect via a traffic circle with
Avenida del Sur going east/west at this point, but

what happens in the future moving deown sort of for

that development.

Sc, to me, IT'm sure -- now, I realize Falcon
Way and the change to Rabbit Road and stuff were in
county plans for how many decades before they

actually happened? I mean, I've heard that. I'm

neot trying to be a smart ass about that. But, you
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exists, the way I'm going to access 285 on my way
Clines Corners 1is going to be via that road.

MR. MURPHY: Sure, you and everybody else.

MR. ROWE: So you are going to get -- it's
not going to be just the people in Eldorado who are
using the road. If it's convenient, again, the
whole community college area and everybody going to
the community college from the south, you know,
that that becomes -- that becomes a consideration.

What I was going to ask 1s are there any
known kind of natural barriers? So what comes to
mind is crossing a major arroyo, and I always think
of Richard Zatt -- the nconexistent Richard Zatt
extension, because it's always been an issue about
how you're going to get across the arroyo. Is
there anything -- is there any known sort of
barriers there?

MR. CLAVIO: Good question. I haven't
walked it, but I think it's a fairly straight shot.
There are probably going to be some improvements
needed, for sure. The biggest obstacles are
pecple, so, if we can get pecple on board, then
we're in good shape because our engineers can
design bridges --

MR. ROWE: Sure.
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a motorcycle can do it, you can do it with a road.
But the people back in the back -- Avenida
Vista Grande was supposed tc be a certain kind of
road that had -- that didn't need any traffic
control and it was -- that's how 1t was supposed to
be. And the people in the back, as you say, are
closer in, and, also, that's the first part of
Eldorado that was built. You know, those people

back there are on septic tanks and wells, and that

was the old -- you know, the old Eldorado.
So -- so it's -- every time it comes up, the
county commissioners just -- you know, it's a hot
topic. Now, a lot has happened since then,
including -- including the road project that we f%
just -- the county just finished, so -- and in %w
K

20-plus years a lot has changed. So I think you
can get those attitudes meshed into a viable plan,
but I think you have to start first with what
you're doing, which is good, which is support and
information locally, and I would suggest that you
continue doing that locally, whether you put
together a community action committee that -- that
advocates this, that has local meetings, that talks
to people about it. What Eldoradoans don't like is

people telling them what to do.
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was a problem. In our little area, some people
couldn't get water once in a while because -- in
their house. And so, I mean, the sustainability,
that kind of goes to my thought that you really
have to look at that land use as how sustainable
and what can it really support in terms of growth.
There's a lot of land between Eldorado and south
Santa Fe. TIs that a better option to develop that
first or -- I mean, I don't know the answer.

And then we had a septic system. That 'l
failed. And so there's a lot of infrastructure and

land use issues that T think, besides

transportation, which is really kind of a mess. As sl
you accurately said, it is. There's limited access
and it's -- the time lost by the convoluted commute

1s a challenge. You're right. So this was -- this

is a tough nut, I think, to --
MS. RAPPMUND: Well, yeah. And then, :.;'}3

usually -- I mean, maybe you all would agree. The

pecople who generally have more time to spend on L
political issues are the people that want to keep
it the way it is, and the people like that have
young children are the ones that den't, and they
don't have the time to come to meetings like this.

MS. CHAVARRIA: You have a similar story to
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those certain things available. So going on those
baby steps.

CHAIRMAN NITZEL: Okay. My question is, at
this late moment, what do you want from us at this
stage? This is a good outline. We could certainly
do comments on it or -- but I don't think the
committee is prepared to approve anything yet
without more discussion and more review.

MS. RAPPMUND: Sure.

CHATIRMAN NITZEL: But it's a real good
start. It is. But are we on the same page as you
are on this or --

MS. RAPPMUND: Yeah. I mean, I don't
know -- well, it scunds like you guys are trying to
figure cut how you work with the commission, too.
But this all started with me reaching out to Hank,
to be honest with you --

CHATRMAN NITZETL: Who is he?

MS. CHAVARRIA: He's a commissioner.

MS. RAPPMUND: My commissioner.

CHATIRMAN NITZEL: Oh, okay.

MS. RAPPMUND: And he was really kind and
receptive. And then he put me in touch with Brett
and this committee and everything else. So, you

know, I'm a little concerned about, you know, a
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and have a general discussicn with him and see what
his take is on 1it, see 1if he'd like to endorse it,
see what -- you know, maybe he'd say this is not
the time, but more so you're talking about your
community, that they -- those services are needed.

I mean, that's something where you're saying
there's —- if it was just you —-- like we were
saying, 1f it was just you wanting to write a
letter, great, but if you have enough resources of
people, you have 20 moms and 20 more parents or
whatever that say, you know, hey, this is a good
idea and we need to do it, then go forth.

MS. RAPPMUND: Yeah.

CHAIRMAN NITZEL: Okay.

MR. CLAVIO: Chair, I just want to remind

people, this project is already in our
transportation movement program. It's been vetted.
It's been approved by the board. It's in our

20-year transportation plan, which is -- Ben has

indicated item 9(b), we were going to talk about --
IT'm sorry, 9(a). We were going to talk a little
bit about that. We may not have time to tonight.
But Jjust to try to close up, Denise, thank
you for coming. I did invite Denise, and one of

the reasons was to advocate for this project
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place. Maybe it's not exactly at Avenida Vista
Grande but scmewhere in that vicinity.
MR. SULLIVAN: There's coptions.
MR. CLAVIO: Yeah, okay. Thank you.
CHAIRMAN NITZEL: Now, we need to -- I'd
like to see some quick discussion on scheduling
this meeting we talked about a few minutes ago
about the executive session effort or —--
ME. MURPHY: Are we done with this?
4
CHAIRMAN NITZEL: Well, we're running out of Fa
time. We can go back to this, but I want to get
that before everybody is ready to walk out the
door.
MR. MURPHY: I'm just wondering if she is
done. If we're done with her, we'll move to the
next one.
CHAIRMAN NITZEL: Yeah. We could go, but I Ew
don't --
MS. RAPPMUND: I don't have anything else.
I mean, I think that's bringing up some good points
about the fact that it's already in there.
MR. CLAVIO: Yes.
MS. RAPPMUND: And I just want to advocate
for it, you know. I don't know that we're really
starting from zero. Sometimes it feels that way,
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huge area so that it isn't long hauls and they're
basically starting to use this new road as an I-25
substitute as opposed -- you know, 1is there a
vision for that and is that the county --

CHAIRMAN NITZEL: That's something we have
to work on. I'll give you the short answer, okay?
But those are totally wvalid points from a planning
perspective that have been in urban planning.

All right. So back -- then we're done with
this item. Let's talk about the executive meeting. s

UNIDENTIFIED MALE: Are we going to pass
this around? Al

MR. MURPHY: Is that on the agenda-?

MR.. CLAVIQO: Yes, we have plans for that

area and there's already been plans.

(Cross—-talk.).
CHAIRMAN NITZEL: Then there's the draft -- ﬂ“
MR. MURPHY: Do we nesed a motion to move

7(a) up? All right. Anybody want to make it?

UNIDENTIFIED MALE: I'll move we move 7(a)
up .

MR. PAINTER: Second.

MR. SULLIVAN: My motion was denied sc I'm
nct going to remake 1it.

MR. PAINTER: Second, move 7(a) up.
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agenda would -- I think it would be good for
committee people to suggest something but also
staff and us.

MR. PAINTER: Mr. Chair, when you say
executive, are you talking about everybody or Jjust
you and —--

CHAIRMAN NITZEL: No, the committee.

UNIDENTIFIED MALE: The whole group?

MR. PAINTER: Okay. So it's not an

executive meeting.
CHAIRMAN NITZEL: Yeah, that's true. It's a i}
planning session.
MR. PAINTER: It has to be open to the 3&
pukblic, though, doesn't it, if we have a guorum?

MR. CEDENO: No.

MR. BACHWIRTZ-LOPEZ: No?
CHATIRMAN NITZEL: Is somebody saying
scmething? wﬁ

MR. PAINTER: I hear --

MR. CEDENQ: Not necessarily if it's a i
special meeting to discuss certain items. So we
have to be specific on the certain items. I

est that we look at the potential work plan for

)]

u

Q
e)

2025, revisit the charter, and then probably draft

an open 1nvitation for a dialogue with the BCC
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and county's rules on executive meetings and
advisory committees. BCC has that power. TI'm not
sure the advisory committee does. Our options for
that or just a special meeting that would be open
to the public.

ME. MUREHRY : I think we open it to the
public. We just don't put public comment on the
agenda.

MR. CEDENO: Then it wouldn't be an open
meeting.

{(Cross-talk.)

MR. PAINTER: It could be open to the public
and they could sit there and listen or comment.

MR. MURPHY : You know, I think I first said

executive meeting. I didn't mean to exclude

anybody, but I think our discussion needs to be
around how do we carry cn as a group going forward.
What does our charter mean. So however that wﬁ

happens and if people want to be a part of that,

great. I mean, (inaudible). There we go.

CHATRMAN NITZEL: I'll ask the experts to
put i1t together and see what happens.

MR. SULLIVAN: It's a study session, not an
executive sesslion. Separate meeting. IE"s in

private and can only discuss real estate issues,
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mean, as I recall, we did have a set of kind of
requirements put forth by the becard on things they
wanted from us for the year.

MR. CLAVIO: The work plan.

MR. ROWE: The work plan, and we need to
make sure that we're on track for the work plan
given the fact that that's, I think, for 2024 --

CHATRMAN NITZET: Right.

MR. ROWE: -- and we're sitting here in late

August. ﬁf
CHAIRMAN NITZEL: Well, we'wve gone through 93
some of them already.

MR. ROWE: I know, we did the speed cam -- I

understand that. But there are other things on
there --

CHAIRMAN NITZEL: There are still two or
three items.

MR. ROWE: -- including input into scme of

the various long-term planning, I thought.

CHATRMAN NITZEL: Yes.

MR. CLAVIO: We can definitely think about
our work plan for the next year, too, and start
hammering that out.

MR. ROWE: So it strikes me that sort of

thinking about who are we and what do we want to be
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1 | would be.

2 CHATIRMAN NITZEL: Okay. So let's pick a

3 | date in September.

4 MR. BACHWIRTZ-LOPEZ: How long do you think?
5 MR. CEDENO: T suggest the third week, the

6 | third Wednesday of September, keep it the same.

7 MR. SULLIVAN: So the 18th would be the --

8 | 18th would be the third week, that Wednesday. Does

9 | that sound right?

10 MR. CEDENO: Yeah. Yeah.

11 CHATIRMAN NITZEL: Yeah, that's good for me. Lp
12 MR. MURPHY: Same time?
13 MR. BACHWIRTZ-LOPEZ: 4:00 p.m.
14 CHATRMAN NITZEL: 4:00 to 6:00.

15 (Cross-talk.)

16 MR. CEDENO: Well, I think we need to have

17 | meeting management, so keep the agenda short. I &%

18 | would suggest that we have the little charter of wﬁ

19 | the transportation committee available so we can

20 look at it ahead of time.
21 MR. CLAVIO: We'll e-mail that out to all

22 the members.

23 MR. BACHWIRTZ-LOPEZ: Sure.

24 CHAIRMAN NITZEL: It doesn't even match

25 where we are now. That's the other guestion. T
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MR. CLAVIO: Yeah. And so this year, for
example, we've been -- and we were surprised
because they wanted to give us more work, and they
didn't do that. I was like, oh, okay. So they
have confidence in this group and they want to
utilize you to help them make better decisions.

MR. ROWE: That's true.

MR. CEDENO: Cool.

CHATIRMAN NITZEL: But you haven't heard any
feedback relevant -- prior to this meeting, since "l
we're not going to meet again until the 18th, would

it be appropriate for staff to just kind of get a

status report from the -- just county people or i
what? Cl
MR. MURFHY: The safety study, the speed

light study.

CHAIRMAN NITZEL: Well, that's another
issue. ik

MS. CHAVARRIA: Yeah.

MR. CLAVIO: What's the guestion, I'm sorry?

CHAIRMAN NITZEL: Okay. Recognizing the
county board is in charge of things, does it hurt
just te ask them how things are going, any issues

or scmething, or maybe they just want us to charge

forward like we are. I mean, I always like to have
SANTA I OFFICL MAIN OFFICL
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was 7(a), the action item, which was that letter of
support. Everything else can -- I can tell you
very gquickly, the informational items, nothing has
really moved on theose, sc I think giving vou an
update on the 18th is perfectly fine.

CHAIRMAN NITZEL: Okay.

MR. CLAVIO: That sounds about right.

CHAIRMAN NITZEL: Kiera gave a very good
presentation about concerns with Madrid. Is
that -- is she advised of where that project is it
enough to be -- I mean, would it be good to talk
with her, staff? Have you been updated on the DOT

project pretty good?

MS. QUINN: I was attending some of the
meetings on Zoom several years ago and I haven't i
heard anything about it since.

CHAIRMAN NITZEL: That's what I was Hi

wondering, yeah.

MS5. QUINN: So I'll probably try to come LN
maybe to that one. Is the link to come to the
meeting always the same link or is it —--

MR. BACHWIRTZ-LOPEZ: No, it will change. I
would lcok for it there on the agenda.

MS. QUINN: Okay.

CHAIRMAN NITZEL: She just raised some
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hate it, then we're not going to do 1it, but there
has already been money appropriated for that. It
is a recommended -- recommended safety
counter-measure in the safety study, so it's got
some legitimacy.

But to your point, we want buy-in from the
community. We want to do it the way you guys want
to do it.

MS. QUINN: So I will tell you, we're also

dealing with something with the county right now e
with water drainage and erosion problems. They fﬁ
came through -- they'wve been working with people Pl
for several years trying to do all this stuff, and
then they started having these public meetings.

And there's a certain constituent in town that had

no idea and went, oh, my God, you can't do this.
And so we kind of, as a community, have been o
working through some issues very similar to this &

very, very recently, like I went to the meeting

last week. ot
So there's -- people have been busy. I have
two kids. I take care of my grandmother with
dementia. I run a business. I'm very busy, and
most people can't come to the meetings and stuff so

people aren't -- a lot of pecple aren't on
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CHAIRMAN NITZEL: It's scheduled.
MR. BACHWIRTZ-LOPEZ: The week before would
be the 9th. The week after would be the 23rd.
CHATRMAN NITZEL: Okay. That's it, yeah,
thank vyou.
MS. CHAVARRIA: You want to do the 9th, you
said?
CHAIRMAN NITZEL: No, we're back a week.
Let me find my calendar.
MR. CLAVIO: We're at the end of the
meeting. ?
UNIDENTIFIED MALE: Meeting's over. o
Computer died.
(Cross-talk.)
CHAIRMAN NITZEL: Yeah, that's the 23rd.
Currently, it's the week before that. Move it back ¢
a week to the 23rd. It would be the 16th to the a
23rd. 4
UNIDENTIFIED MALE: October 23rd?
CHAIRMAN NITZEL: Yes, that's correct. L |
MR. CLAVIO: Are we done?
CHAIRMAN NITZEL: Any other things? MNo?
MR. CEDENO: Ycu'll notice Bernalillo County
is doing spesed --
MR. BACHWIRTZ-LOPEZ: If there's nothing
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REPCRTER'S CERTIFICATE

I, ANNE DEHON CCR #263, DO HEREBY CERTIFY
that I did, in stenographic shorthand, transcribe
the audio proceedings set forth herein, and the
foregoing pages are a true and correct
transcription to the best of my ability.

I FURTHER CERTIFY that I am neither employed
by nor related to nor contracted with (unless
excepted by the rules) any of the parties or
attorneys in this matter, and that I have no
interest whatsoever in the final disposition of

this matter.

(Dl

BEAN & ASSOCIATES, INC.
ANNE DEHON, CCR #,:63
License Expires: 12/31/24

Approved by:

RESLLLLLITT )f The Records Of Santa Fe County

COUNTY OF SANTA FE ) PAGES: 113
JLDF Z‘ g [i:7 STATE OF NEW MEXICO ) ss
P j '/‘»é [ Hereby Certify That This Instrument Was Filed for
]Ohn Nil)’.d], Chair tecord On The 3@0TH Day Of May, 2025 at ©3:19:19 PM

ind Was Duly Recorded as Instrument # 2060020

TRANSPORT ADVIS COMM M

Witness My Hand And Seal Of Office

3 Katharine E. Clark
Jeputy \ LQQ _MIC. QR4 County Clerk, Santa Fe,

NM

MAIN OFFICE

P Omm
119 East Marcy, Slﬁg 8 /NE E. 201 Third NW, Suite 1630

Santa Fe, NM 87501 %2,

UNTY \\"C- o Albuquerque, NM 87102
105) 843-9494

(505) 989-1949 ITITTTUIA (505) 843-0.10.
FAX (505) 843-9492 SSO CIATES, Inc. FAX (505) 843-9492

PROFFSSIONAL COURT

1-800-669-9492

REPORTING SERVICE e-mail: mfo@hitsupport.com






