MINUTES OF THE

SANTA FE COUNTY

WATER POLICY ADVISORY COMMITTEE

MEETING
April 11, 2024
Santa Fe, New Mexico
1. A. This meeting of the Santa Fe County Water Policy Advisory Committee (WPAC)
was called to order at approximately 4:00 p.m. by Carl Dickens, Vice Chair, on the above-cited

date in the Palace Conference Room, 100 Catron Street Santa Fe, New Mexico. The meeting was
conducted as a hybrid with people attending in person and on line,

B. A quorum was achieved with the following members present:
Members Present: * Member(s) Excused:
Carl Dickens, Vice Chair Shann Stringer, Chair
J.J. Gonzales [virtually]

Emily Wolf [virtually]

Tom Egelhoff

Others Present:

Greg Shaffer, County Manager

Cristella Valdez, Assistant Attorncy

Penny Ellis-Green, Land Use Administration [virtually]

Paul Olafson, Community Development Director

Gary “Brett” Clavio, Planning Manager

Jacqueline Beam, Sustainability Manager [virtually]

Michael Carr, Sustainability [virtually]

Sara Smith, Manager’s Office, Operations Manager

Daniel Fresquez, Manger’s Office, Communications Coordinator

C. Approval of Agenda
There were no changes and Ms. Wolf moved to approve the agenda as published. Mr. Egelhoff

seconded. The agenda was unanimously approved. [Mr. Gonzales arrived following this action
and indicated that his vote was in the affirmative.]



7 a8eg pzoz 11 Pty eanpuauo)) AI0SIApY AC1[od JaNBM
’ Aumoy) 9,1 elues

au01007 £q wodar

UONBIOISST PUBLIOM B POMIIADX A[JU2001 O "ease #8oUs1) ¥ aUs J0f J.13 ue[d so)setu rojemalsem
pum 1apes & 50 jusdooasp ot yim Sunsisse st oy ‘Apuaingy ‘sojqand AJunod dyj [IM 10800
ur winy 1y3noaq yorym 1afeuely uonenodsuel], 9y sB paasos A[snojaaid off “SIE9A dY) J9A0
POSBOIOUL SALY SONSST IOJEMIISEM PUE IOJBM [JIA JIOM SIY pres ‘10Feue]y Juruue(] ‘01AR[) N2Ig

30UR]SISSE OATIUR)SQNS pue Areur[dIosIpIojul JoJ uorsiAL(] Suruuegausunedac]
NIAUATRURIA [)MOIN) PUE TOISTAL( Seni[IAuetmnIeda(] S0 oTjqn WOTSTAI(]
Anpqeuresng pusuntedaq juowdo[aAs(] ANUNUIWIO)) PUE ‘GOUR)SISSE IATIBSTUIWPE J0F
20IIJQ) S JoFRURA ATUNO,) 97} APN[OUL 0] SUOSIEI] S, )V A Spuedxe uonnjosar 707 oYL e
IPqUS  pIeoq SUIpunos,, SUTOA-TOU € §8 9AISS 1M ISUCISSIWWO)) AjUnoy) v
yxom oty dn AAArp 01 §dnos3-qns 1o SUDIOM 210W J0J SMO[[E diysiaquio 10318 V
SETHI V)
UOHBATOSTOY) INe A S A1) o) Wof voneussardar yym Fuofe uonejuasaidar yoy
Krunroddo o oary sjuaunLDA0S ojgend/sisupied USIOI0A0S 2INSUD O] PISLAIOUT UID] Sy
IOQUINU 9y ], “SISQUANL Z[ §,§](7 SNSIdA SIDQUISW 6] 0} dn 10J S[[ed VONN[osal $7OT SYL @
"TONNJOsaT
6107 SNo1Aa1d 9] SNSIOA TOHN[OSAI $7(7 SY) UT SOOURISIFIP SY) PISSIIPPE IFJRYS IoSeury

S[eLIRBw
Funpow S)NQLYSIP PUE 010U ‘O[PS 0) DY IM 03 Moddns sanensupe ;S‘BQJOUI .
uoneIoqR[[0d [EnRwedap/A 1euldIdSIP-Ia)UT U0 SNO0J ST} ASBAIOU] @
Anyenb pue £jddns Jo stwixo) ur Jojema)sem
pUR JOJRA USOMIPQ YSII AouapuadapIoiul pue S3UBYD AJRWI[O-JO SSOUIBME UNISISH e
IV JAL PUB UOISSIUIWC,) AJUNOYD 31} UISMIS] UOTIIIULIOD 19FUCHS © UST[QEISH e
:apapour soSueyo UOTINJOSII oY) Pres o

"PIMIIABI

aq {1 usturodde Jo swIoy ‘0SY UONN[OSAL S} UI PAIOS[JaI ST UoEIuLsaldar  SI0quIatl
JUDLING DY) Y} SINSUD O SDPIUIUOD [} JO UoKISOdWod HYf} SSNOSIP pue UOHNJOSIT DV IM Mo
o) Ma1A2I 0] Juasaxd sem pue DV I UM Surestr 9q of posed]d sem oY prus ISjFeYS JOSLURA

8€0-PZ0Z 'ON Uopn[osRy] £)Uno)) 34 ¥IUES JUILINIUO)) UONRIUISIIY v
ST} WOISSNISI(] ‘7

[oAnewIII e 1) U SBAM

)0A ST PYEOIPUT PUR UONOE SIy) FUIMO[[0] POALLIE so[uzuof) S| ‘ucnisoddo jnoyyim passed

UONOW 9 PUE PIPU0AS JFOU[ASH T 'SIIMUIW 70T “P1 YIIBA a4} 9A0idde 0} poAoUI JIOM S
PZ0T ‘P YdAeA smurpy Jo [vaoaddy jsanbay q

[‘eAnEBULILE o) Ul SBA 9)0A

STU PajeoIpUr puB UOHOE SIY) SWMO[0] peaLie sajezuon 1A ] “uonisoddo ynoyyim pessed uonow

3} puB PIPUOIOS SUSHOI(] "GN “SAINUT £70T 6 10qUISAON 3y} sa0xdde 03 pasow Jlop "SI

€707 ‘6 12qWIdA0N ssnuIy Jo [eactddy y3sonbayy 'a



Jacqueline Beam, Sustainability Manager, said she met with WPAC in the past to discuss the
MS4 permit regarding stormwater and EPA reporting. Sustainability has worked with wells and
data tracking and is looking at rain gardens and other ways to incentivize backyard conservation,

Michael Carr, Sustainability Specialist, said he manages the nature-based climate solutions
program as well as recycling and composting projects.

Returning to the resolution, Manager Shaffer noted that in terms of guiding principles, the 2024
resolution specifically calis out:

Results-based accountability framework .

SMART - Specific, Measurable, Achievable, Relevant, and Time-Bound — objectives
Geographic and culturally appropriate best practices

Includes the voices of County youth, diversity, equity and inclusion principles

In terms of specific areas of focus, the 2019 resolution referred to aquifer storage and recharge
activities, exploration of a regional water authority and consideration of drought management
practices. The 2024 resolution expands upon:
* Drought management and aquifer recharge
¢ Incentivizing large- and small-scale water collection and pollutant reduction activities,
such as rain gardens and water catchment systems
¢ Provision of water and other resources for abnormal events
¢ Develop a work plan to assure adequate water quality and quantity for seven
generation/100 years for the County
¢ Analyze and make recommendations conceming wastewater, inctuding but not limited to,
County wastewater service options for rural and non-densely populated areas of the
county, such as distributed wastewater treatment facilities

Manager Shaffer said a work plan should be presented annually to the BCC at the second
January meeting; however, the work plan for 2024 is expected for presentation July 26, 2024.
As far as pertodic reports, the resolution calls for those reports on a quarterly basis or as
identified in the current work plan.

The County Managet’s Office issued a press release requesting interested residents to submit
letters of interest and résumés by April 19", The Pueblo governors with land within Santa Fe
County were also contacted to make recommendations, The BCC may make appointments by
April 30™. Onboarding members could occur within the May/June timeframe, the work plan
being developed in June and July.

Manager Shaffer thanked the members for their service to the County and the community.

Mr. Dickens expressed his appreciation of the resolution’s directness and focus. He emphasized
the importance of moving forward.

Manager Shaffer said new members will be selected to fill the representation called for within
the resolution; however, expertise and experience is always desired. In addition to the
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1J. Gonzales: Term began during or shortly after the pandemic; 7.a.and ¢. Member of a water
system/ acequia association, also a farmer, former-plumber and conducted extensive research at
the OSE regarding water rights

Emily Wolf: Term began in 2020, resides in District 4 and is very interested in continuing her
service

Tom Egelhoff: Appointed by BDD Board and began March 2024; 7.h. Serves as the Director of
Agronomy at the Club at L.as Campanas. In 2016, the Club was granted a non-voting seat on the
BDD Board. A resident of Eldorado, and via the Club operates a pump station and diverts San
Juan-Chama water. The Club is working to be a leader in the nation for golf course water
conservation

Speaking for the staff, Manager Shaffer said they look forward to working with the re-energized
and expanded WPAC.

3. Matters from the Public - None were presented.

4. Matters from the Committee - None were presented.

5. Concluding Business

Mr. Dickens commented that, “there are moments in time when things come together and I’ve
got this feeling that it is coming together right now.” He thanked staff and asked that WPAC’s
gratitude forwarded to the Commissioners who put the new resolution together.

Mr. Egelhoff observed that having former County Utilities Director John Dupuis at the City has
helped to develop cooperation between the two entities.

Mr. Dickens mentioned the submission of a $1 million grant application through the BOR Water
Smart Program for an aquatic eco-system restoration study and design plan. This is for the entire
river and he credited Mr. Dupuis with extending the grant application to the entire river.

A, Adjournment

Vice Chair Dickens declared this meeting adjourned at approximately 5:10 p.m.

Approved by:

Carl-Dickenrs, VAce Chair
Fmin-Srmen A

Respectfully submitted by:

Karen Farrell, Wordswork
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