Daniel “Danny” Mayfield Kathy Holtan
Commissioner, District 1 Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Virginia Vigil
Commissioner, District 2

Robert A, Anaya Katherine Miller

Commissioner, District 3 County Monager
MEMORANDUM
To: Board of County Commissioners
From: Teresa Martinez, Finance Directog%/
Thraugh: Katherine Miller
Date: September 27, 2011
RE: -A‘ Resolution to Increase the DWI Fund Budget and Operating Transfer Out to

the Law Enforcement Operations Fund and to adjust budgets within the DWI
Fund. (816,055) '

ISSUE

The Finance Division, on behalf of the DWI Fund and Law Enforcement Operations Fund, is
requesting an increase to the DWI Fund budget and operating transfer out to the Law
Enforcement Operations Fund and to adjust budgets within the DWI Fund.

BACKGROUND

Santa Fe County has received a DWI Local Prevention Grant from the Department of Finance
and Administration for FY 2012. An adjustment to the FY 2012 budget is needed to recognize
the actual grant amount received and to adjust program budgets within the DWI Fund that
reflect incorrect revenue sources.

This resolution will also increase the operating transfer from the DWI fund to the Law
Enforcement Operating Fund. A portion of the DWI Local Prevention grant amount not
previously recognized in the budget is intended to help fund DWI enforcement officers and thus
an operating transfer is necessary.

RECOMMENDATION

The Finance Division recommends that the DWI Fund be increased to reflect the actual grant
received from DFA and to adjust program budgets within the fund to correct funding sources.
The Finance Division also recommends the approval of an increase to the Operating Transfer
Qut from the DWI Fund to the Law Enforcement Operations Fund from additional grant funds
being recognized.

102 Grant Avenue P.O. Box 276 Santa Fe, New Mexico 87504-1985 www.santafecounty.org
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HHH” REGION III DRUG ENFORCEMENT TASK FORCE

=1 Law Enforcement Working Together to Serve Santa Fe, Los Alamos, Rio Arriba and Taos Counties in New Mexico
A

\_|'!HHF|

s P. O. Box 23118
N | ] Santa Fe, NM 87502
. (505) 471-1715 or (800) 662-6660

IOARD OF DIRECTORS

“aptain Jose Martinez
“hairman
1M State Pelice

/tce-Chairman .
Yeputy Chief William DATE: September 06, 2011

chn; Vice-Chairman
anta Fe City Police TO: The Board of County Commissioners

)epartment .
Santa Fe County, Santa Fe New Mexico
iheritf Robert Garcia

ecretary-Treasurer . > ‘
anta Fe County FROM: Ralph W. Lopez, Region [l /
heriff’s Department Program Manager . : .
VIA: Robert Garcia, Sheriff

Santa Fe County Sheriff's Department

RE: HIDTA Grant Award for current fiscal year' 2010; Grant Number
G10SNOO1TA

As Program Manager for the Region Ill Drug Task Force, | am requesting
approval of a Resolution through the Board of County Commissioners; to
budget $21,489.84 into Cost-Center 246-1208. These monies will be an
extension from the previous fiscal year. HIDTA has specified that Region Il
has until the end of the current calendar year to expend these monies
that will be used for overtime and confidential funds.

Your consideration given this request will be greatly appreciated.

RWL
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Memorandum

To: Santa Fe Board of County Commissioners

From: Teresa Martinez, Finance Directov/(p”’/

Thru: Katherine Miller, County Manager

Date: September 27, 2011

Re: Requesting a budget increase to the Sheriff’s Operating Fund (31,672)
ISSUE:

The Finance Division is requesting approval of a General Fund (101) transfer out from the General Fund
capital set-aside to the Sheriff’s Operating Fund (246) to budget for the purchase of additional cameras for
the evidence toom as part of an enhanced building security system at the Public Safety Complex, Sheriff’s
Office located at 35 Camino Justicia.

BACKGROUND:

As a result of a recent audit of the Sheriff’s Office evidence room, a recommendation was made to improve
security around the evidence room specifically, and the Sheriff’s Office in general, to better document the
movement of personnel into and out of restricted areas as well as document the date and time various
restricted areas are accessed.

During FY2011, $19,737 was transferred to the Sheriff’s Office capital budget to purchase and install an
enhanced building security system. This request is to purchase 4-5 additional cameras to face into the
evidence room doorway along with a recording system.

RECOMMENDATION:

Please approve the attached budget resolution to transfer $1,672 out from the General Fund capital set-aside
to the Sheriff’s Operating Fund. The transfer will increase the Sheriff’s Operating Fund (246) by $1,672.
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Memorandum

Date: September 27, 2011

To: Santa Fe County Board of County Commissioners
Daniel Mayfield, District 1~ Kathy Holian, District 4
Virginia Vigil, District 2 Liz Stefanics, District 5
Robert A. Anaya, District 3

From: Agnes Lopez, Projects Specialist, Projects & Facilities Division, Public Works Department jﬂ:‘""
Via: Mark Hogan, Projects & Facilities Division Director
Re: A Resolution to increase the State Special Appropriations Fund (318} to budget cash

carryover for the Agua Fria Community Center

BACKGROUND:

Santa Fe County received state and federal appropriations for the construction for the Agua Fria Community
Center and parking lot in fiscal year 2006. The project was estimated to cost more than the amount budgeted
through state and federal grants therefore the County authorized a transfer from the Capital Outlay GRT
Fund (213) to complete the project. The Community Center, renamed the Nancy Rodriguez Community
Center, was completed in 2008. There have been additional site improvements including landscaping and
improvements to the entrance of the property. The remaining balance of $27,236 will be used for blinds for
the facility and improvements to the parking lot.

ACTION REQUESTED:

The Projects & Facilities Division requests approval of the Budget Resolution Increase to the Special
Appropriations Fund (318) in the amount of $27,236 for facility and parking lot improvements for the Nancy
Rodriquez Community Center.
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Memorandum

To: Santa Fe Board of County Commissioners

¥From: Donna Morris, Fire Department

Thru: Katherine Miller, County Manager

Date: September 27, 2011

Re: Requesting a budget increase to various Fire Districts Revenue Fund ($82,631)
CAPTION:

The Santa Fe County Fire Department is requesting BCC approval for a budget increase to carry over prior
years available cash balances for various fire districts forestry revenue in the amount of $82,631.

BACKGROUND:

The Santa e County Fire Department fire districts receive reimbursement funding from State Forestry for
personnel and equipment that has been utilized on Wildland Fires. The funding that is budgeted in the fire
districts revenue fund (244) is utilized to repair or replace wildland and fire apparatus equipment that has
been utilized on a wildland fire. This budget resolution is to carry forward the FY-2011 available cash
balances for the fire districts to be expended in FY-2012.

SUMMARY:

Please approve the request to budget the prior year available cash balance in the amount of $82,631 to be
expended in FY-2012.,
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Memorandum

To: Santa Fe Board of County Commissioners

From: Dorna Morris, Senior Accountantj//

Thru: Katherine Miller, County Manager

Date: September 27, 2011

Re: Regquesting a budget decrease to the Fire Department Forestry Fund ($53,155)
ISSUE:

The CSD Fire Department division is requesting a decrease to the Fire Department Forestry Fund (244) to
reflect the actual FY-2011 end of year available cash balance.

BACKGROUND:

The FY-2012 Forest Restoration Grant budget was based on the annualized expenditure and cash balance
available at the time of the budget preparation in Feb/March to ensure that there would be a sufficient budget
to cover salaries and benefits as well as operational expenditures at the start of the fiscal year. The
expenditures in FY-2011 continued through June resulting in an overstated FY-2012 budget. This budget
resolution will reconcile the original FY-2012 budget balance to reflect the actual available cash balance as
of June 30, 2011 and will not impact staffing levels.

SUMMARY:

Please approve the attached budget resolution to decrease the Fire Department Forestry Fund (244) by
$53,155 to reflect the actual available cash balance at the end of FY-2011.
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Memorandum

To: Santa Fe Board of County Commissioners

From: Donna Morris, Senior Accountant

Thru; Katherine Miller, County Manager

Date: September 27,2011

Re: Requesting a budget increase to the Fire Department Forestry Fund and various Fire District

Revenue Funds ($75,643)

ISSUE:

The CSD Fire Department division is requesting an increase to the Fire Department Forestry Fund (244) and
various Fire District Revenue Funds (244) to budget the revenue collected for fire department personnel and
apparatus that was utilized for the Las Vegas Fire, Paseo Ce de Baca Fire, Osha Fire, Pequeno Fire, Qjo de
La Vaca Fire and the Russell Fire in the amount of $75,643.

BACKGROUND:

The Fire Department has a Joint Powers Agreement in place with the Energy, Minerals and Natural Resource
Department, Forestry Division for wildland fire protection and suppression (contract number 10-521-2300-
00320). The Santa Fe County Fire Department has received reimbursement in the amount of $75,643 which
is the designated rate for our personnel and apparatus utilized at the Las Vegas, Paseo Ce de Baca, Osha,
Pequeno, Ojo de La Vaca and the Russell Fires. When reimbursement money is collected for deployment to
a wildland fire utilizing the NM Resource Mobilization Plan (JPA) the money is budgeted into the fire
department forestry cost center under salaries and benefits to help fund the fire department crew of Wildland
Urban Interface Specialists and reimburse the fire districts for personnel and equipment.

SUMMARY:

Please approve the attached budget resolution to increase the Fire Department Forestry Fund (244) and
various Fire District Revenue Funds (244) by $75,643.
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Memorandum

To: Santa Fe Board of County Commissioners

From: Donna Morris, Senior Accountant

Thru: Katherine Miller, County ManageJ/

Date: September 27, 2011

Re: - Requesting a budget increase to the HAZMAT Grant Fund (35,798)
ISSUE:

The CSD Fire Department division is requesting an increase to the Fire Department HAZMAT Fund (244) to
budget the prior year’s available cash balance in the amount of $5,798.

BACKGROUND:

The fire department is requesting to carry over the available cash balance from FY-2011 to be expended in
FY-2012 on registration fees for HAZMAT training in accordance with the WIPP JPA expenditure
specifications which state that this funding shall be utilized to enhance the County’s response capability as it
pertains to the transportation of hazardous materials. This funding may be utilized for both training and

equipment.
SUMMARY:

Please approve the attached budget resolution to increase the Fire Department HAZMAT Fund (244) by
$5,798.
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Memorandum

To: Santa Fe Board of County Commissioners

From: Donna Morris, Senior Accountantjg\/

Thru: Katherine Miller, County Manager

Date: September 27, 2011

Re: Requesting a budget increase to the Fire Department FEMA Grant Fund ($98,998)
ISSUE:

The CSD Fire Department division is requesting an increase to the Fire Department FEMA Grant Fund (244)
to reflect the actual FY-2011 end of year available cash balance.

BACKGROUND:

The FY-2012 FEMA Grant budget was based on the annualized expenditure and cash balance available at
the time of the budget preparation in Feb/March to ensure that there would be a sufficient budget to cover
salaries and benefits as well as operational expenditures at the start of the fiscal year. The expenditures in
FY-2011 continued through June resulting in an understated FY-2012 budget. This budget resolution will
reconcile the original FY-2012 budget balance to reflect the actual available cash balance as of June 30, 2011
for this fund.

SUMMARY:

Please approve the attached budget resolution to mcrease the Fire Department FEMA Grant Fund (244) by
$98,998 to reflect the actual available cash balance at the end of FY-2011.
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