Memorandum

To: Santa Fe Board of County Commissioners

From: Teresa C. Martinez, Finance DirectU /}/\;\/

Via: Katherine Miller, County Manager

Date: September 27, 2011

Re: Financial report for the month ending 08/31/2011
ISSUE:

Enclosed is a report summarizing the financial activities of the County through the month ending August 31, 2011.

BACKGROUND:

This is a comparison of revenues and expenditures on a recurring versus non-recurring basis. The monthly
report will still highlight major revenue sources. Below are several charts that identify 1) the recurring
revenue sources, 2) the recurring expenditures and 3) a comparison of the two side by side.
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Recurring Expenditure August 2011
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Through the month of August as noted in the above chart, the expenditures of $13.7 million were supported
by the revenues of $18.7 million. Revenues exceeded expenditures by $4.9 million. The surplus was mainly
due to grant reimbursements drawn in the month of June and reimbursement received in August totaling $5.9
million. The reimbursements received were for various road projects and economic development efforts.

Major expenditures such as salary/benefits, maintenance and utilities are consistent from month to month
regardless of the revenue collections. In order to ensure that the budget is intact, finance staff reviews the
monthly budget status expenditure reports to ensure that there are no areas of huge concern this early in the
fiscal year. Additionally, the mid-year reviews serve as an additional tool to control such expenditures and
ensure that sufficient budget authority is met to complete the fiscal year.



NON-RECURRING EXPENDITURES

The chart below focuses on the capital expenditures incurred through the month of August 2011. The chart
is broken down by project category. Non-project related expenditures reflect purchases of equipment.
Capital expenditures are non-recurring expenditures funded by non-recurring sources. Such sources include
bond proceeds, special appropriations and grants.
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Also included for your information are the charts reflecting major revenue sources and collections for July
August, and September.

REVENUE:

Property tax is recorded monthly and compared to the actual monthly budget forecasts. Property taxes which
constitute 76% of the General Fund revenue are estimated from calculations of existing and new valuations
of residential and commercial property, the economic growth rate, as well as trends derived from the
monthly receipt data.

Property tax revenue budget estimates are conservative, as a budget shortfall in tax receipts would have a
serious impact on various County operations. Although we are not sure why, we have noted that the actual



collections through September have materialized quite differently than the forecasted monthly budgets.
Actual property tax collections of $2.2 million through the end of September exceed the projected budget of
$1.7 by $492,582. The property tax collections of $412K for the month of September fell under the
budgeted amount of $654K by $242K. However, the surplus collections in July are carrying the August and
September shortfalls. The collections are $9,200 less than the prior year’s collections for the same time
period.

Again, it is important to note that some revenues are cyclical in nature and are collected later in the fiscal
year. Property tax collections materialize at their highest levels in the December/January and May/June time
periods. The FY 2012 budget has forecasted that a total of $22.3 million and $12.7 million will be collected
respectively for the high collection periods. (The blue line noted on the chart further below indicates the
budgeted amounts by month).
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The gross receipts taxes are estimated from trend data and from economic analysis of the business activities
in the areas of construction, wholesale, retail and service sectors. Cumulatively, both the county-wide and
the unincorporated gross receipt taxes collected through July total $3.2M, through August total $3.6M and
through September total $3.3 million. Collections are $212K greater than or 2% above the cumulative
budgeted amount of $9.9M. Total collections exceed the prior year by $230K for the same time period.

COUNTY-WIDE GROSS RECEIPTS TAXES
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Lastly, the unincorporated GRT collections fell under budget for July through September by $9,420. In FY
2012, the unincorporated GRT’s were forecasted with a 13% downturn and we are hopeful that the
forecasted downturn is sufficient. There are still small amounts of money, mainly penalty and interest,
relative to delinquent collections for the sunsetted Fire Excise Tax totaling $5,055.

UNINCORPORATED COUNTY GROSS RECEIPTS TAX
FY12 CUMULATIVE COLLECTIONS-BUDGET TO ACTUAL
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UPDATE ON FY 2012 BUDGET CUTS:

The budget cuts made by both management and the BCC have continued as of the last financial report to the
Board. These cuts included the frozen positions, smart buying concept, restructured satellite offices, etc.
The FY 2012 budget contemplated a fairly flat revenue (versus the reduced revenue in each of the past two
years) based upon FY 2011 performance and other indicators that the local economy has leveled out. Some
small cuts were made to the FY 2012 operational budgets of programs funded entirely or supported by the
general fund or budgets that are reliant upon gross receipt taxes as the primary revenue source.

SUMMARY:

The County has been fortunate that fund/cash balances have built up during years of good revenue yield and
have been used to help weather periods of financial stress. Using fund/cash balance to soften the landing is a
natural treatment to consider. However, it was the primary goal in FY2012 to balance the budget with a
reduced level of cash to support operations. The eventual goal is to eliminate the usage of cash to support
operations in FY 2013. The County’s use of cash has:

e Helped preserve organizational capacity to provide service.
o Assisted the county in the “wait out” of the economic recession; with the understanding that this
treatment can only be used for a finite period of time.

The finance division will continue to monitor recurring revenues which support recurring expenditures. We
will continue to evaluate economic trends and ensure that the budget established is sufficient to meet the
program/service needs for FY2012. Lastly, we will continue to move forward with the implementation of
performance based budgeting.



Memorandum

To: Santa Fe Board of County Commissioners

From: Robert Martinez, Transportation Manager

Thru: Katherine Miller, County Manager M\/

Date: September 27, 2011

Re: A Resolution to increase the 2009 Series General Obligation Bond Fund (335) for Caja Del

Rio in the Amount of 31,730

BACKGROUND & SUMMARY:

The Santa Fe County Public Works Department is requesting an increase to the 2009 Series General
Obligation Bond Fund (335) of $31,730 to help fund the Caja Del Rio Road improvement project. The Santa
Fe County Public Works Department is currently undertaking major improvements to Caja Del Rio Road.
The funding plan for this project includes proceeds from several different bonds issued for the purpose of
improving the County’s road system. During its FY2012 budget cycle, the proposed funding from all
sources was requested. However, proceeds (budgeted cash) from the 2009 series GOB were tied up in a
purchase order and could not be included in the final FY 2012 budget until the PO balance was no longer

needed and could be liquidated.

RECOMMENDATION:

The Public Works Department requests the 2009 General Obligation Bond Fund (335) budget be increased
by $31,730 for the Caja Del Rio Road improvement project.
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Memorandum

To: Santa Fe Board of County Commissioners

From: Donna Morris, Fire Department

Thru: Katherine Miller, County Manager JUY\M

Date: September 27, 2011

Re: Requesting a budget increase/decrease to the various Fire Districts (209) Fire Fund
($1,915,453)

CAPTION:

The Santa Fe County Fire Department is requesting BCC approval for a budget increase/decrease to the
various fire districts (209) Fire Protection Fund to adjust the budget for the current year allocation to the
actual distribution amount and to carry forward the FY-2011 available cash balance for expenditure in FY-
2012 for a total increase of $1,915,453.

BACKGROUND:

The Santa Fe County Fire Department has received the approval from the State Fire Marshal’s Office to
carry forward the FY-2011 available cash balances from previous year’s fire fund allocations for the fire
districts to be expended in FY-2012. This budget resolution is to adjust the FY-2012 fire fund allocations to
the actual distribution amount in addition to budgeting the prior year’s available cash balances for the fire
districts. The fire districts have prioritized their needs in accordance with the Fire Department’s Five Year
Plan so that this funding is expended in the appropriate categories. Many of the fire districts will be utilizing
the funding to purchase fire apparatus, to make fire station upgrades and improvements and purchase or
repair fire equipment.

SUMMARY:

Please approve the request for a budget increase/decrease to the various Fire Districts (209) Fire Protection
Fund in the amount of $1,915,453.
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NEW MEXICO PUBLIC REGULATION COMMISSION

COMMISSIONERS P.O. Box 1269

1120 Paseo de Peralta

DISTRICT 1 JASON MARKS Santa Fe, NM 87504-1269

DISTRICT 2 PATRICK H. LYONS, CHAIRMAN
DISTRICT 3 JEROME D. BLOCK, VICE CHAIRMAN
DISTRICT 4 THERESA BECENTI-AGUILAR
DISTRICT 5 BENL.HALL

STATE FIRE MARSHAL DIVISION
John Standefer, State Fire Marshal
Room 413

800-244-6702 (In-state only)

(505) 476-0066

Fax : (505)476-0100

CHIEF OF STAFF
Johnny Montoya

August 17, 2011

Mr. David Sperling, Chief

Santa Fe County, Fire Department
#35 Camine Justicia

Santa Fe, New Mexico 87508

Reference: Santa Fe County Fire Department

Chief Sperling:

In response to your correspondence dated August 12, 2010, you are hereby authorized to carry and, earmark and accumulate Fire

Protection Fund monies for FY 2011/2012for the purchase of apparatus, equipment and station upgrades.

Santa Fe County Fire Department

If I may be of additional assistance in this matter, please feel free to contact me 505-476-0187or 505-690-9312.

1 888 4 ASK PRC
www.nmpre.state.nm.us

Total

e  Chimayo $67,985.00
e Eldorado $525,647.00
e  Edgewood $72,643.00
e Hondo $101,452.00
e LaPuebla $185,807.00
e Pojoaque $117,123.00
e  Stanley $83,071

e Tesuque $50,104.00
e T Trail $34,773.00
e LaCienega $51,258.00
e Madrid $165,364.00
e  Glorieta $146,227.00
e AguaFria $11,292.00
e  Galisteo $175.225.00
e  SFC admin $79.468.00

$1,867,439.00




Sincerely,

Randy J. Varela

Fire Department Inspector
New Mexico State Fire Marshal’s Office

XE: Steve Moya, Assistant Chief
Teresa Martinez, Finance Director
Donna Morris, Senior Accountant
Vernon Muller, Deputy State Fire Marshall
File

1 888 4 ASKPRC
www.nmprc.state.nm.us

Workmg/ for Youw!



NEW MEXICO PUBLIC REGULATION COMMISSION

COMMISSIONERS P.0O. Box 1269

1120 Paseo de Peralta

DISTRICT 1 JASON MARKS Santa Fe, NM 87504-1269

DISTRICT 2 PATRICK H. LYONS, CHAIRMAN
DISTRICT 3 JEROME D. BLOCK, VICE CHAIRMAN
DISTRICT 4 THERESA BECENTI-AGUILAR
DISTRICT 5 BENL. HALL

STATE FIRE MARSHAL DIVISION
John Standefer, State Fire Marshal
Room 413

CHIEF OF STAFF 800-244-6702 (In-state only)

(505) 476-0066
Johnny Montoya Fax : (505) 476-0100

Calculate Distribution by County with NMFA FY 2012

AD Fire Fund NMFA TOTAL
DEPARTMENT CL MS SS bldgs Distribution  amount  to Dept.
Santa Fe
Agua Fria 6 2 0 0 $147,870 $0 $147,970
Chimayo <] 1 1 0 $68,806 %0 $68,806
Edgewood 5 2 2 0 $212,872 $0 $212,872
El Dorado 4 3 0 0 $245,322 $0 $245,322
Galisteo 6 1 0 0 $73,985 $0 $73,985
Glorieta Pass 5 1 0 0 $77,879 $0 $77,879
Hondo 5 2 0 0 $155,758 $0 $155,758
La Cienega 6 2 0 0 $147,970 $0 $147,970
La Puebla 6 2 0 0 $147,970 $0 $147,970
Madrid 5 1 0 0 $77,879 $0 $77,879
Pojoaque 5 1 1 0 $106,436 30 $106,436
Santa Fe Co. Admin. 5 0 0 1 $77,879 $0 $77,878
Stanley 6 1 2 0 $125,903 $0 $125,903
Tesugue 5] 1 2 0 $125,903 $0 $125,903
Turquoise Trail 8 1 2 o0 $125,903 $0 $125,903

Total $1,918,435.00 $0.00 $1,918,435.00

18884 ASKPRC
www.nmpre.siate.nm.us




Memorandum

To: Santa Fe Board of County Commissioners

From: Donna Morris, Senior Accountant \9’(//

Thru: Katherine Miller, County Managerh

Date: September 27, 2011

Re: Requesting a budget increase to the Fire Department Pojoaque District Revenue
Fund ($80,000)

ISSUE:

The CSD Fire Department division is requesting an increase to the Fire Department Pojoaque District
Revenue Fund (244) to budget a grant award in the amount of $80,000.

BACKGROUND:

The Pojoaque Fire District has been awarded an EMS Fund Act Vehicle Purchase Grant in the amount of
$80,000 through the NM Department of Health — Emergency Medical Systems Bureau. This funding was
awarded to purchase a Ford F-450 Chassis 4x4 ambulance for the Pojoaque fire district. The grant stipulates
that the Fire Department must provide a twenty five percent match to the grant award which has been
budgeted in the (222) Fire Tax Fund.

SUMMARY:

Please approve the attached budget resolution to increase the Fire Department Pojoaque District Revenue
Fund (244) by $80,000 to purchase a new ambulance.



e :Aq payepdpy d1B(Y eaoaddy p3vueyy fjuno)
, 2
e 1Aq parajuy W\w \\W PR M\w % \ \ %J ﬁ\@%\\\d [eA0addy yusunpreda( soueury
Jr=2 -4 Preq JPID Wiiayuy iy, roe> fleacaddy jusunredag dunsonbay
= 00008 (X 2By 390 TV LOLANS 1) TVLOL
000°08 SIPMP A/seseyDIng [ejidey) 60-08 (444 9£80 e
INNOWY INNOWY HWVN XXXX TXXX XXXX XXX
ASYAUDIAA ASVIUDINI WILLL ANI'T/ ANODILYD LOArdo dns/oISva NOISIAIQ Id00
SINTINITA ALIALLDV JINTWLIVIAQ aNnd
(Aressooau J1 “oayys uogenunuoo asn) (SN LIANAIXT A4.195ang
[ 000°08 (X 200OPIPR TVIOLINS ) TVLOL
000°08 JUEBID HOA/ES 00-50 [LE 9€80 PPT
INNOWY LNNOWY HNVN XXXX XXX XXXX XXX
ASVIIDAA ASVIUDINI ANNTATI LOHCd0 ans/oIsvy NOISIAIQ 200D
/INTNITH ALIALLDY JINTWILIVIIQ UNNA

(Aressaoau J1 900ys wonenunuos osn) ISANINTATH adrLIoang

(C10Z 70€ 3Un[ - 0T0Z T AINT) 2102 B3 X [8ISTq

9SBII0U] 123png 2dA 1 yusunsnlpy 193png

(7PT) U] SNUGASY 9NbeOlo] :ateN punj

JOHISI( 9111 SubBOIOJAUSTTEdS( SIL]  UOISIAL(T / Justuyredac]

Aueumgsnipe 3o3pnq Surmoroy ayy 3sanbau PIP "T10T °LT 3qu)ddS wo uorssas aendox ur JURIIU SIIUOISSIIUIO)) K1uno’) jo PIeOY 9Y] ‘SEAIIYAA

YOI STHL NO dATIVLAJ INTALSAraQV LIADANT THL IMVIN OL NOLLVZIMOLLLAY ONLLSHNOTA NOILATOSHA V

v Jo T 98eqg

- 1107 NOLLNTOSAY
ALNNOD HA VINVS




X asuadxo (A[uo ewun-auo) DNTRANDTA-NON 10} 10 esuadxs DNIINDM 10 uomnoe 123pnq oy sy (7 e

000°08

QUBMAUIY — DDA 60-08
Tunoury

(P213]2p 10 pappe FuIaq 21 52014135 10 *S19LIU05 ‘sdutyy of10ads TeyMm) [EIa(] Wy aury

Trerep (xx-0g) A108eje)) renden) pue (XX-(5) S90TAIaG [BUOISSAJOI] (q

APLT, UOLISO ] (urro) quauetnrad) odA, uonsoJ (pumirea() ‘sse[oay TORISO A1[3(J/PPY) UOLDY W3] aur|

suonoy ssAordury (e

VXY SISSBUT) (G- P10y 9ournqure ue aseroind o) 000°08$ JO Junoure oY) ur nearng swasig [BIIP2IN] AouaFIouy
- B JO Juatmaeda(y ajelS ol WO PIeMmE Jueid B 10J ($HZ) Puny anuaAay 10msI(] a11,] anbeolog oy 0} aseazour 128pnq ® 10§ [eaoxdde HHg sunsanbay

‘osodind st pue y3senbar a1 ozrreununs asea[d ([ e

:("939 ‘suonen3au ‘smey Jory0 ‘a)ep
PIEAE pue swren yura3 ‘gmelg 9ers :Auoyine Suisoqpog ou3 9w dpqearidde yp) INTINISOALAV IADANY ONILSHNOTA OA NOILVIIALLSAL THIIVLIAA

780€-766  :"ON Quorg UONE.NSUIIPY NURTIeda@ oy :aiqadagy SLLIO[A] TUdoQq LN LIOVINOD INTFIWLIYVIAQ

AAVSSAIAN A1 SLATHS TVNOLLIAAVY HOVLIY
- 10T NOLLN'TOSHTA
ALNNOD HA VINVS

F o7 edegq



PR Xe 31 (¢ZT) o Ul paeBpng ST YOAL YOJRUT %,c7 € SaImboar jueid oy ]

sanbal sup yojewr 03 pasn $201M0s Furpuny raigo Anuapraseald (p e

"("019 “aourRUIPIO) ‘wOTIN]OSYY ‘sapnuTpy "2'1) uogrwswnoop Funroddns jo Ados e yoeye pue 9y1o aseayd ‘g X JI

X ON SHA ¢{U0nOT UOISSIUIUOY) JO J[nsai € Jsenborstp s (0

eI neamg swayshg [earpaN Aousdrowy — yieayy jo Justmredaq AN

198puq pesodoxd pue 19n9] preme
® Jo Adoo e yoeye pue qunowe pue Jep pIeme “Taquinu ‘urew jueld apuour 1o ‘uoneudordde [erads e J1 ‘aimyeys jo Adoo © goene pue o1 eseard ‘S A 1

ON VAIf SHA ¢SPUnj BISPaJ 10 21w)8 2pnyour STY1 520 Aﬁ. L]

"£dod © qarne pue sjme)s 2110 ‘SHA JI
X  ON SHA  ‘voneudordde [eroods o1us e st syl (e e
‘Bumor[oy oy ssaippe pue ‘("012 ‘spunj [eI9pay ‘spuny ajels ‘pun,] [eIsURL) "9°T) Agnuapr asead ‘os Iy {991005 9nuA2I ¢ yoedrut Jsanbax sy s20(] (¢ e

("0 ‘suonenIo. ‘sme| 12110 ‘9ep
PAEAE puE Jwed Juess 9niels 9ye)g Arogine Suiaorioy o1y 9 9qqeardde JD INFWISACAY LIDA0Y ONILSINOTH 404 NOILVOIALLSAr A IIV.LHEd

T80£-766  :"ON Juoyg UONBNSTUIUPY JiRugIeda(] 91y :argadaq SLLIOTA] vauo(] 1IN

SLOVINOD INTNLIVJAA

AAVSSAIAN AX SLHTHS TVNOLLIAQY HOVLLV

- TT0T NOLLN'10STH

v Jo ¢ adeq

ALINNOD HA VINVS



SHR[D A1uno)) ‘ezourdsy otioge p

*LSALLV
ey WRPBIA TISTA BIUrdip
S.IUOISSIUIUI0,) A1Uno)) Jo pieog 2] vlueq
TI0T° qudsS  jo Aeq WLT  SIL passeq pue ‘paydopy ‘pasoaddy

"9A0QE pafrelap sk s33pnq Jsnfpe 0) Auoyme juels o

paisanbax £qa1ay st uonENSIUNUPY pue Q0UEUL] JO juaumreds(] a1 JO UOISIAL]
TISUILIDAOD) [2207] 31} 1B} AJUNO)) 9 BJUES JO SISUOISSTUILIO

O Ayamo)) jo preoq oy Aq AAATOSHY LT A4 TIOJTIAHL ‘AAON

- 1107 NOLLNTOSHI
¥ Jo § odeg

ALNNOD HA VINVS



