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Memorandum

To: Santa Fe Coﬁnty Board of County Commissioners

From: Teresa Casados,
Santa Fe County Senior Services

Date: November 27, 2012

Re: Appoint Linda M. Tryjillo to the Nancy Rodriguez Community Center
Board

Issue: Currently the Nancy Rodriguez Community Center Board has three
members. Linda M. Trujillo has expressed an interest in being appointed to the
Nancy Rodriguez Community Center Board by the Santa Fe Board of County
Commissioners (BCC). The volunteers appointed to the Board will be charged with
oversight of the Nancy Rodriguez Community Center in accordance with Resolution
2008-89. The terms will expire as follows on December 31, 20135.

Background: Santa Fe County Senior Services Program staff has hand posted
flyers, advertised in the newspaper, and talked with local residents to recruit
interested individuals to serve as community center committee members. The
prospective member has submitted all required forms.

Staff Recommendation: Stafl recommends that the BCC appoint Linda M. Trujillo
to represent the Nancy Rodriguez Community Center Board.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 8§7504-0276 - 505-986-6200 - FAX: 505-
995-2740 www.santafecounty.org



Linda M. Trujillo, Esq
1157 Vuelta de las Acequias
Santa Fe, NV 87507

Santa Fe County Health and Human Services Department
Attn; Lula Wilson o

P.O. Box 276

Santa Fe, NM 87504-0276

September 28, 2012
RE: Nancy Rodriguez Community Center Advisory Committee
To Whom It May Concern:

] am submitting this letter and my attached resume to the Santa Fe County Health and Human Services
Department to express my interest in serving on the Nancy Rodriguez Community Center Advisory
Committee.

The Center serves as ap important resource in my community and | would like to be part of the
committee that oversees the use of the building. As you will see from my resume, | have experience
working with the community and significant experience managing both a business and state agency,

As a business owner, not only was | responsible for providing a guality service, 1 also learned to markaet
the business and manage the finances, My experlence working for the state has included supervising
employees, ensuring quality customer service and as CFO | am responsible for the financial management
of the State Records Center and Archives, :

| believe these skills will be beneficial as a member of the Nancy Rodriguez Community Center and | ask
your consideration for appolntmaent to this important community task,

Sincerely,

Cﬁk{ﬁbjwp" o e
Inda Trujillo ‘

Enclosure; (1)



Mailin'g Address:

Email: getinvlovednm{@yahoo.com

1157 Vuelta de las Acequais

Santa Fe, New Mexico 87507

PROFESSIONAL
EXPERIENCE

Linda M, Trujillo, Esg,.

Deputy State Records Administrator/Chief Financial Officer

Commission of Public Records/State Records Center and Archives

November 2011 - Current

Responsibilities include: developing and implementing administrative policies; interpreting laws
and regulations applicable for implementing administrative activities; overseeing all facility-
related issues; and administering the agency's legislative program, This position also manages
and directs the work of the Administrative Services Division by providing administrative and
professional leadership to the Division to ensure all audit, budget, fiscal and personnel functions
are carried out in accordance with agency, state and faderal requirements,

Assistant County Attorney

Santa Fe County

January 2011 ~November 2011

Responsible for reviewing and negotiating contracts, settlement agreements and property
management documents. Developed Affordable Housing Ordinance for Roof Repair and
Renovations and managed process for.review and approval by New Mexico Mortgage Finance
Authority and the Santa Fe County Board of Commissioners. Represented the County
Development Review . Committee, which s responsible for hearing all land use requests for
permits, building variances, zoning and business permitting and making recommendations to the
Board of County Commissioners, including preparation for and follow-up of meeting actions,
Represerted HR department on personnel matters including union contract agreements. Drafted
personnel policy for County Human Resource Handbook.

Director Boards and Commissions Division

NM Regulation and Licensing Department

May 2009 -December 2010

Responsible for the administration ‘of the Boards and Commissions Division of the Regulation
and Licensing Department (RLD). Duties included fiscal aversight and budget preparation for 30
licensing boards, Developed, drafted and analyzed critical legislation and policy. Facilitated
stakeholder communication during rule promulgation to ensure boards and commission members
appropriately balanced..the rights of individuals and businesses. Implemented standard
performance measures for all staff, which included quality customer service, fiscal responsibility
and effective time management. Implemented cost saving bulk supply purchases and division
wide licensing documents to reduce waste. Provided staff liaison support for the State Model
Administrative Procedures Act Task Force. The committee reviewed the model act, drafted
language for legislation to make rule promulgation consistent across agencies and promote open
communication and enthanced public participation.

Assistant General Counsel :
NM Regulation and Llcensmg Department
August 2008 May 2009 .. N &

Supported the General Counsal in prowdmg !egaf analysis to all divisions within RLD.
Duties included litigation, personnel and administrative matters, contract review,
Inspection of Public Records, bill analysis, legislative testimony, created legal
documents, drafled statutes and rules and developed RLD policies.

Deputy Director Boards and Commissions

NM Regulation aed Licensing Department

August 2006 -August 2008

Responsible for administrative funetions of'the Boards and Commissions Division, Including



ERDUCATION

SMALL BUSINESS
OWNER

ASSOCIATIONS
AND PUBLIC
SERVICE

management of 80+ full-time employees, fiscal oversight and budget preparation for 30 boards
and commissions, ensuring efficient use of resources and quality customer service. Legal
responsibility included rule drafiing and filing at State Records and Archives, oversight of
investigation of licensee complainis and enforcement of final disciplinary action, and ensuring
effective professional licensing processes as, gtatutorily authorized. Served as prosecution for
administrative hearings: Responsible for gompliance with Open Meetings Act, Uniform
Licensing Act and each board's respective authorizing act and adopted rules.

Director of Qutreach and Business Development

ACCION New Mexico

September 2003 -August 2006

Respongible for licensing and regulatory compliance under the Small Loan Act, federal lending
laws and national credit reporting regulations. Developed and maintained partnerships with local
communities and the media to promote entrepreneurship and small business economic
development. Facilitated opening of:Hobbs, NM branch office and creation of the Empowering
Northern New Mexico Business Spirit Initiative. Developed personnel manual to incorporate
legal employment principles, case law, federal and state statutes and regulations.

Customer Service Account Management

Internal Revenue Service, Seattle, WA

November 2002 ~September 2003

Performed administrative and technical account management for individual taxpayers primarily
through telephone contact. Each contact required the use of strong interpersonal skills and
sound judgment in order to obtain sensitive, personal and financial information and then
develop solutions compatible with a wide range of regulatory requirements and procedures.
Voted most valuable team member and received multiple letters of appreciation from taxpayers,

AmeriCorps Coordinater, Instruction:
Kent School District, Kent, WA
March 1995 —~November 2002
Authored and administered multiple state and federal grants which included compliance with
state and federal laws, budget planning, collection and summarization of statistical and ancedotal
performance measures for federal reporting and district outcome based evaluations. Developed a
Welfare-to-Work program that partnered AmeriCorps, Kent School District, Green River
Community College and the Department of Health to employ, train and financially support single
parents who were committed to- developing a career in education, The program successfully
trained and employed three individudls in the first year of operation. Orgamzed multiple district
conferences and volunteer apprec:atlon events.

it

ASSlsn ‘& Head Start Teacher

Seattle University School of Law —Seattle, WA - Juris Doctor - Employment and Labor Law

The Evergreen State College ~Tacoma, WA - Bachelor of Arts, Public Administration, Campus
Editorial Board

Green River Community College -Auburn, WA - Associate of Arts Early Childhood Education,
High Honors

Rainbow Valley Childcare and Preschool; Owned and operated a state licensed family child care
business for @ years (1985-1994),

»  Admitted to the New/Mexice Bar-ﬁssobifatioii 2006
s Member of the -Arri’eﬁ’ca’n Bar Association since 2006
¢ [Elected member of the Santa Fe Public School Board 2011-2015



Memorandum

To: Santa Fe Board of County Commissioners
From: Donna Morris, Fire Department
Thru: David Sperling, Fire ChiefON® e

Pablo Sedillo, Public Safety Director‘:tw

Katherine Miller, County Manager j M?\/

v
..

Date: November 27, 2012

Re: Requesting BCC Approval to Budget $30,000 of Impact Fees for the La Cienega Volunteer
Fire Department. ($30,000)

CAPTION:

The Santa Fe County Fire Department is requesting BCC approval to budget $30,000 of Impact Pees for the
La Cienega Volunteer Fire District to be utilized on Planning and Design costs to renovate the La Cienega
Station 2. (Public Safety/Fire)

BACKGROUND:

The Santa Fe County Fire Department would like to utilize $30,000 of impact fees to be used for the cost of
Planning and Design to renovate the La Cienega Station 2. The La Cienega Station 2 is attached to the La
Cienega Community Center and the use of impact fees will benefit the La Cienega Fire District and the
Community of La Cienega.

SUMMARY:

Please approve the request to budget $30,000 of impact fees to be utilized for Planning and Design costs to
renovate the La Cienega Station 2.
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Memorandum

To: Santa Fe Board of County Commissioners

From: Donna Morris, Fire Department

Thru: David Sperling, Fire Chief"W“»2 — -
Pablo Sediilo, Public Safety Director %
Katherine Miller, County Manager /) mw)

ol

et

Date: November 27, 2012

Re: Requesting BCC Approval for a Budget Increase to the Fire Department Forestry Fund and
Various Fire Districts Revenue Funds (311,775.75).

CAPTION:

The Santa Fe County Fire Departrment is requesting BCC approval for a budget increase in the amount of
$11,775.75 to the Fire Department Forestry Fund (244) and various Fire District Revenue Funds (244) to
budget the revenue collected for fire department personnel and apparatus that was utilized for the following
fires: Arroyo Alamo and the Waldo Fire. (Public Safety/Fire)

BACKGROUND:

The Santa Fe County Fire Department has a Joint Powers Agreement in place with the Energy, Minerals and
Natural Resources Department, Forestry Division for Wildland fire protection and suppression (contract
number 10-521-2300-00320). The Santa Fe County Fire Department has received reimbursement in the
amount of $11,775.75 which is the designated rate for our personnel and apparatus utilized at the Arroyo
Alamo and the Waldo Fires. When reimbursement money is collected for deployment to a Wildland fire
utilizing the NM Resource Mobilization Plan (JPA) the money is budgeted into the fire department forestry
cost center under salaries and benefits to help fund the fire department crew of Wildland Urban Interface
Specialists and reimburse the fire districts for personnel and equipment.



SUMMARY:

Please approve the request to increase the Fire Department Forestry Fund (244) and various Fire District
Revenue Funds (244) budgets by $11,775.75.

Page 2
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Memorandum

To: Santa Fe Board of County Commissioners
From: Donna Morris, Fire Department
Thru: David Spetling, Fire Chief ”\7"’6

Peblo Sedillo, Public Safety Director' ‘ —
Katherine Miller, County M@a 1'(/%’\

Date: November 27,2012

Re: Requesting BCC Approval to Budget a Youth Conservation Corps Commission Grant for tihe
Fire Department. (8147,584)

CAPTION:

The Santa Fe County Fire Department is requesting BCC approval to budget a Youth Conservation Corps
Commission Grant from the NM State Energy, Minerals and Natural Resources Department in the amount of
$147,584. (Public Safety/Fire)

BACKGROUND:

The Santa Fe County Fire Departrment received a grant award in the amount of $147,584 for a Youth
Conservation Corps Commission Grant (YCC) to be utilized to employ up to ten youth ages 18-25 and to
provide training in natural resources such as forest management, fire ecology, and watershed health for a
period of six months. Project work will consist of hazard fuel reduction projects located in Santa Fe County
aimed at reducing risk of wildland fire and improving forest health. These projects are tied directly to the
Santa Fe County Community Wildfire Protection Plan (CWPP) which was adopted in 2008. This crew will
also be available to fight wildland fires.

SUMMARY:

Please approve the request to budget a YCC Grant awarded through State of NM ENMRD Department in the
amount of $147,584 to be expended in FY 2013 through FY 2014.
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Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Daniel “Danny” Mayfield
Commissioner, District 1
Virgina Vigii
Commissioner, Distfict 2

Robert A. Anaya LS, TR J Katherine Miller
Commissioner, District 3 O S o County Manager

MEMORANDUM

DATE: October 29, 2612

TO: Board of County Commissioners

FROM: Adam Leigland, Public Works Department Director -
VIA: Katherine Miller, County Manage:iw, <

ITEM AND ISSUE: BCC Meeting November 27, 2012
RESOLUTION 2012 - A RESOLUTION REQUESTING AN INCREASE TO THE GOB
SERIES 2009 FUND (335) TO BUDGET BOND PROCEEDS FOR THE JACONA

TRANSFER STATION. /$50,0600. (PUBLIC WORKS)

BACKGROUND AND SUMMARY:

In the November 2008 General Election the voters authorized the sale of bonds up to $1,500,000 to acquire,
construct, design, equip, rehabilitate, and improve waste transfer stations within Santa Fe County. The
Public Works staff has used the bond proceeds to construct the Stanley Transfer Station and the San Marcos
Transfer Station. Staff would like to use the remaining balance to design the Jacona Transfer Station as
required by the agreement between Santa Fe County and the Pojoaque Pueblo.

ACTION REQUESTED:

Staff is requesting that bond proceeds in fund 335 be budgeted for the design of the Jacona Transfer Station
in the amount of $50,000,

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org
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Daniel “Danhy” Mayfield
Commissioner, District 1
Virgina Vigil
Cormmissioner, District 2

Robert A. Anaya
Commissioner, District 3

DATE: October 26, 2012

TO: Board of County Commissioners

FROM: | Adam Leigland, Public Works Department Dire;r}or

VIA: Katherine Miller, County Manager _/»fj”(g/w“
i

MEMORANDUM

ITEM AND ISSUE: BCC Meeting November 27, 2012
RESOLUTION 2012 - A RESOLUTION REQUESTING AN INCREASE TO THE STATE

SPECIAL APPROPRIATIONS FUND (318) TO BUDGET A GRANT AWARDED FOR
IMPROVEMENTS TO ROMERO PARK IN SANTA FE COUNTY. /875,000 (PUBLIC

WORKS)

Kathy Helian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

BACKGROUND AND SUMMARY:

Santa Fe County was awarded Grant 12-L-G-1475 through the Department of Finance and Administration in
the 2012 Legislative Session to plan, design, construct, purchase and equip improvements to Romero
Park in the Village of Agua Fria in Santa Fe County. The Public Works Department plans to use
the funds to conduct a needs assessment, prepare a master plan and prepare construction drawings
for an initial phase of construction at the park. The construction phases will be identified through

the needs assessment and master planning process.

ACTION REQUESTED:

Staff is requesting that Grant 12-L-G-1475 be budgeted in the amount of $75,000 for the planning and design
of improvements to Romero Park.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:

505-995-2740 www.santafecounty.org
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Daniel “Danny” Mayfield
Commissioner, District 1
Virgina Vigil
Commissioner, District 2

Rohert A. Anaya
Commissioner, District 3

DATE: October 26, 2012

TO: Board of County Commissioners

FROM: Adam Leigland, Public Works Department Director .

A
VIA: Katherine Miller, County Manager \,,»9 b

ITEM AND ISSUE: BCC Meeting November 27, 2012
RESOLUTION 2012 - A RESOLUTION REQUESTING AN INCREASE TO THE STATE
SPECIAL APPROPRIATIONS FUND (318) TO BUDGET A GRANT AWARDED FOR
IMPROVEMENTS TO COUNTY CORRECTIONS FACILITIES IN SANTA FE COUNTY.

/$110,000 (PUBLIC WORKS)

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

BACKGROUND AND SUMMARY:

Santa Fe County was awarded Grant 12-1-G-1472 through the Department of Finance and Administration in
the 2012 Legislative Session to plan, design, construct, equip, purchase and install improvements to
county corrections facilities in Santa Fe County. The Public Works Depariment plans to use the
funds to upgrade the security door control at the Youth Development Facility. The application for
this appropriation described that “These funds will be used as partial funding to design, engineer,
purchase, install or rehabilitate the facility Control Pawel, Slider Security Doors and intercom

system and related IT at the Santa Fe County Youth Detention Facility.”

ACTION REQUESTED:

Staff is requesting that Grant 12-L-G-1472 be budgeted in the amount of $110,000 to upgrade the security
door controls at the Youth Development Program.

102 Grant Avenuye - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:

505-995-2740 www.santafecounty.org
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 Daniel “PDanny™ Mayfield ' : ' Kathy Holian

Commissioner, District ] S Commissioner, District 4
Virginia Vigil Liz Stefanics
Commissioner, District 2 Comnissioner, District 5
Robert A. Anaya Katherine Miller

Commissioner, District 3 County Manager
MEMORANDUM
To: Board of County Commissioners
From: Adam Leigland, Public Works Department Director
Through: Katherine Mitler . W
Date: November 27, 2012
RE: A resolution requesting a budget increase to the Water Enterprise Fund

(505) to budget cash to rent needed equipment resulting from pump
failures at the Quill Wastewater Treatment Plant/ $97,500,

BACKGROUND AND SUMMARY

Currently, SFCU operates the Quill Wastewater Treatment Plant at the State Penitentiary
under a lease agreement with the State of New Mexico GSD, and under a NMED discharge
permit DP-234.

The two pumps that discharge treated effluent from the effluent storage pond to the
permitted irrigation field have both failed and we are unable to continue pumping operations
at this time. The pump failure occurred while our planned pump replacement project has
been in the hands of the engineer’s assigned to evaluate and recommend necessary
upgrades. In order for SFCU to remain in permit compliance, irrigation rental equipment
necessary to effectively manage the treated effluent is absolutely essential. SFCU anticipates
that up to four months of equipment rental at a cost of $32,500 per month will be needed.

A budget adjustment in the amount of $97,500 to conservatively fund three months of
equipment rental from the Utilities cash balance is being requested at this time. The need
for additional funding for this purpose will be evaluated at the end of the three month
period. This memo will serve as justification for the attached budget adjustement.

-ACTION REQUESTED

The Utilities Division is requesting a BAR approval to transfer funds from the above-
mentionad cost center to cover this expenditure.

If you have any questions, or need further information, please let us know.

102 Grant Avenue P.O. Box 276 Santa Fe, New Mexico 87504-1985 www.santafecounty.org















