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MEMORANDUM
Date: February 27, 2018
To: Board of County Commissioners
From: Chris Hyer, Economic Development Manageni{'ﬁi»f
Via: Penny Ellis-Green, Growth Management Director
Katherine Miller, County Manager
Item: Presentation and Report from Santa Fe Business Incubator (Marie Longserre,

SFBI Director)

SUMMARY:

The purpose of this presentation is to fulfill a requirement of a contract between Santa Fe County
and the Santa Fe Business Incubator (SFBI). The original contract has been amended to offer
business incubator services both at the incubator and to initiate a pilot program of bringing their
services out in the communities. The services provided were business and workforce development
oriented for businesses located outside the incorporated areas of the County. A copy of this report
is included in the packet.

BACKGROUND:

On February 22™, 2016, Santa Fe County entered into a PSA with the SFBI for professional
services related to business outreach, tracking and training for Santa Fe County businesses located
outside the incorporated area of the County. Deliverables for this contract include a report
(included in the packet) presenting the number of new business startups, the number of businesses
graduated from SFBI, the number of businesses assisted in retention efforts in 2016, an updated and
detailed economic impact analysis, and details on outreach efforts with economic development
groups and post-secondary schools and colleges. This contract was amended for 2017, which is a
continuation of the original contract during fiscal year 2018.

In addition for this fiscal year, SFBI has been tasked with initiating a pilot program of providing
their services in some of the more remote communities that are in the County. Rather than
businesses going to their Santa Fe location for their services, the staff of SFBI went out to a couple
of the communities within the County and met with groups that are interested in starting businesses.
This additional task has successfully started conversations with new prospective businesses with teir
now asking for the necessary resources to start a business venture.
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The SFBI is to make a presentation to the Board of County Commissioners. The afore mentioned
report will be part of that presentation as well an overview of the scope of Business Incubation
services and programs offered, the economic impact of SFBI and its client companies, and a
highlight of future activities and alliances.

Action Requested:

This is an informational presentation. There is no action requested.

Exhibits:

A —Report as per PSA: 2016-0264-GM BT — amendment 1 and amendment 2
B - Copy of the Power Point presentation slides

C - Presentation Handout (two per page)
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Santa Fe County
Professional Service Agreement Report

The Santa Fe Business Incubator (SFBI) was contracted by Santa Fe County to provide Business
and Workforce Development services for Santa Fe County businesses located outside the
incorporated areas of the County. As contracted the Santa Fe Business Incubator respectfully
submits the following comprehensive written report.

The Santa Fe Business Incubator was asked to deliver the following data:

1. Number of new client startups, including tenants and affiliates that signed leases with
the contractor in 2017 with information on NAICS code type of business and number of
employees

2. Number of businesses that graduated from SF Business Incubator in 2017, with
information of NAICS code type of business and number of employees

3. Number of other businesses assisted in retention/expansion efforts in 2017, with
information on NAICS code type, number of employees and names of business

4. Updated and detailed economic impact analysis for 2017 as well as cumulative for years
leading up to 2017 which include:

a. Aggregated data for new job creation, client revenue, taxes generated and
capital attracted

5. Details on outreach efforts and/or partnerships and accomplishments with economic
development groups

6. Details on outreach efforts to post-secondary schools and colleges

1.

New Client Companies 2017 | NAICS code number of starting empluyées
541511
423610
238220
561790
312111
453920
541712
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2 541511 10
1 339910 2
1 454111 1
1 312140 8

3. Total number of companies or individuals that participated in SFBI facility hosted trainings,

business development activities and networking events in 2017: 11,082

SFBI and its partners invite the business community to participate in trainings, workshops,
seminars, and networking events at the Incubator. They are generally not required to provide
detailed reports of their operations to attend. SFBI classifies and gathers information on those
businesses or individuals that seek to engage one-on-one as prospects or affiliates. The

companies or individuals listed below have identified their company description.

1 Santa Fe 87506 | Accounting

1 Santa Fe 87507 | Construction

1 Santa Fe 87507 | Other

1 Snata Fe 87505 | Manufacturing - small/craft/design

1 Santa Fe 87507-0824 | Construction

1 Santa Fe 87501 | Manufacturing - small/craft/design

1 SANTA FE 87505 | Other

1 SANTA FE 87501 | Automotive

1 Cerrillos 87010 | Manufacturing - small/craft/design
1 Santa Fe 87508 | Manufacturer - Food & Beverage

1 Santa Fe 87505 | Accounting

1 santa fe 87507 | Consulting

1 santa fe 87505 | Other

1 Seattle 98103 | BioTech - Research and Development

1 Albuquerque 87112 | Technology - Software

1 Santa Fe 87505 | Legal

1 Santa Fe 87507 | Consulting

1 Santa Fe 87505 | BioTech

1 Taos 87571 | Agriculture
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1 Santa Fe 87508 | Health Care

1 Laporte 80535 | BioTech

1 Santa Fe 87507 | Other

1 Albuquerque 87102 | Culinary

1 Santa Fe 87508 | Manufacturing - small/craft/design
1 Santa Fe 87507 | Other

1 Santa Fe 87505 | Agriculture

1 Santa fe 87507 | Construction

1 Santa Fe 87505 | Agriculture

1 Santa Fe 87507 | Manufacturer - Food & Beverage
1 Cochiti Lake 87083 | Information Technology

4, Economic Impact

2017 37.5 $6,224,326.87 $390,887.73 | $1,598,051.75

2016 27 $7,564,308.77 $475,795.02 _ $6,427,682.67

2015 . 46 $26,435,499.70 $1,662,792.93 $4,521,119.00
5. In 2017 the Santa Fe Business Incubator partnered with many economic development

organizations and groups.

1) Santa Fe Business Incubator houses the North Central New Mexico Economic
Development District, WESST’s Santa Fe office, and a Santa Fe SCORE office. SFBI hosted
and facilitated SCORE workshops for their Fall and Spring workshop series.

2) SFBI hosted, promoted and facilitated meetings and workshops with the New Mexico
Small Business Assistance Program at LANL, Venture Acceleration Fund, New Mexico
Angels, Regional Development Corporation, and the Feynman Center for Innovation at
Los Alamos National Lab,

3) SFBI orgamzed and hosted meetings of the Santa Fe Software Developers Meetup and
the Santa Fe Film Makers Meetup.

4) SFBI hosted the Council on Foreign Relations for tours from Japan, North Africa, and
Eastern Europe.

5) SFBI held two Eureka Effect programs in partnership with the NMSBA to facilitate
connections between local small businesses and scientists from Los Alamos National
Labs. One was BioScience foucused and the second, done in partnership with the New
Mexico MEP was specifically for manufacturing businesses.
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6) SFBI participated in New Mexico Manufacturing Day in partnership with Finance New
Mexico and the New Mexico Manufacturing Extension Partnership.

7) SFBI held a SpokeShave pitch competition in partnership with the Feynman Center for
Innovation.

8) SFBI hosted and facilitated warkshops for Leadership Santa Fe in partnership with the
Santa Fe Community College and the Santa Fe Chamber of Commerce.

9) SFBI organized and hosted Advisory Councils for Client companies that included
members from New Mexico State Economic Development Department, New Mexico
Manufacturing Extension Partnership, Santa Fe Community College, City of Santa Fe
Business and Quality of Life Sub Committee, and the New Mexico Tech Council.

10) SFBI organized Index events with the Santa Fe Public Library offering free business
coaching to entrepreneurs

In 2017 the Santa Fe Business Incubator conducted outreach efforts to post-secondary
schools and colleges

1) SEBY’s Program Director and a senior member of the SFBI Board of Directors teach
entrepreneurship classes at the Santa Fe Community College

2) SFBI hosted the economics class from Santa Fe High
3) SFBI hosts an entrepreneurship class from the Santa Fe Community College at the
Incubator once per semester and SFBI’s President & CEO meets with the class at the

college to review the final presentations.

4) SFBI President & CEQ is a member of the Higher Education Center’s Advisory Council
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