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MEMORANDUM

DATE: March 15, 2017

TO: Board of County Commissioners

VIA: Katherine Miller, County Manager

FROM: Michael Kelley, Public Works Department Director

ITEM AND ISSUE: BCC Meeting March 28, 2017

Resolution No. 2017-___, A resolution authorizing the County Manager to negotiate and
execute all agreements up to and including the Construction Contract for the Planned
Additions and Renovations of the Agricultural Extension Office located at the Santa Fe
County Fairgrounds (Public Works, Mark Hogan)

BACKGROUND AND SUMMARY:

In February of 2017, Santa Fe County (County) published a request of competitive bids for
construction of certain improvements to the Agricultural Extension Office (Project) located at the
County Fairgrounds. The bid opening is scheduled for March 22, 2017.

The Construction Budget for the project includes funding allocated by the state. State Grant 13-
1769, issued by the New Mexico Department of Finance and Administration allocated partial
funding for the Project from Fund 892, Capital Appropriation, in the amount of $450,000.00. The
State Grant expires on June 30, 2017. The County has already spent or encumbered approximately
$250,000.00 of the $450,000.00 allocation toward this project. The recent bids on infrastructure
improvements including new and upgraded sewer and water supply came in approximately
$100,000.00 below what was expected. This leaves $200,000.00 to be spent on the project before
the June 30™ expiration date. In order to receive the full benefit of State Grant 13-1769, the County
must negotiate and execute a construction contract with the successful bidder on the Project and
expend $200,000.00 by June 30, 2017;

ACTION REQUESTED:

Please approve the resolution authorizing the County Manager to negotiate and execute all
agreements up to and including the Construction Contract for the Planned Expansion Additions and
Renovations of the Agricultural Extension Office located at the Santa Fe County Fairgrounds.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 8§7504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov






THE BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY
RESOLUTION NO. 2017 -

A RESOLUTION AUTHORIZING THE COUNTY
MANAGER TO NEGOTIATE AND EXECUTE ALL
AGREEMENTS UP TO AND INCLUDING THE
CONSTRUCTION CONTRACT FOR THE PLANNED
ADDITIONS AND RENOVATIONS OF THE
AGRICULTURAL EXTENSION OFFICE LOCATED AT
THE SANTA FE COUNTY FAIRGROUNDS

WHEREAS, in February of 2017, Santa Fe County (County) published a request
of competitive bids for construction of certain improvements to the Agricultural
Extension Office (Project) located at the County Fairgrounds; and

WHEREAS, competitive bidding on the Project is scheduled to open March 22,
2017; and ‘

WHEREAS, through State Grant 13-1769, the New Mexico Department of
Finance and Administration allocated partial funding for the Project from Fund 892,
Capital Appropriation, in the amount of $450,000.00; and

WHEREAS, State Grant 13-1769 expires on June 30, 2017; and

WHEREAS, the County has spent or encumbered approximately $250,000.00 of
State Grant 13-1769; and

WHEREAS, to receive the full benefit of State Grant 13-1769, the County must
negotiate and execute a construction contract with the successful bidder on the Project
and expend $200,000.00 by June 30, 2017; and

WHEREAS, in order to minimize the contract processing time, the Board desires
to authorize the County Manager to negotiate and execute the construction contract for
the Project with the successful bidder, including any related agreements, and to perform

such other tasks as may be necessary or appropriate to expedite commencement of the
Project.

NOW, THEREFORE, BE IT RESOLVED by the Board that the County
Manager is hereby delegated authority to negotiate and execute the construction contract
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for the Project with the successful bidder, including any related agreements, and to
perform such other tasks as may be necessary or appropriate to expedite commencement
of the Project.

PASSED, APPROVED, AND ADOPTED THIS 28™ DAY OF MARCH, 2017.
BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

By:
Henry P. Roybal, Chair

ATTEST:

Date:

Geraldine Salazar, Santa Fe County Clerk

APPROVED AS TO FORM:

/_&7 y,
- zg’" A s Date: 5,// /2015

YYL—Gregory S. Shaffer, Santa Fe County Attorney
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DATE: March 17,2017

TO: Board of County Commissioners

FROM: Don Moya, Finance Division Director Zo%m)ﬂ_

VIA: Katherine Miller, County Manager

RE: Resolution No. 2017-__, A Resolution Requesting a Net Budget Increase to

Various Capital Project Budgets to Realign the FY2017 Budget /
$2,878,737. (Don Moya/Finance Director)

SUMMARY:

This resolution will adjust the budgets for various capital projects to adjust for end of the year
encumbrances, closed encumbrances and to ensure that the project balances are in line with the
amount BCC previously approved for each project.

BACKGROUND:

Each year, the Finance Department must prepare a budget for the following fiscal year for approval
by the Board of County Commission at the last meeting in June. In order to provide budget amounts
to roll into the next fiscal year, the project amounts are calculated without the activity for May and
June. For the remainder of the previous fiscal year, the Projects Division continues to encumber
and expend funds. This results in the need to adjust projects budgets at the beginning of this fiscal
year. A Budget Adjustment realignment was previously completed in September 2016 but only a
portion of the projects were included in that clean-up.

DISCUSSION:

The attached Budget Adjustment will align various capital project budgets so that they are in line
with the previously approved BCC allocated amounts, decrease capital project budgets to adjust for
encumbrances and expenditures that have been made and also increase capital project budgets to
adjust for closed encumbrances made during the year.

ACTION REQUESTED:
Approval of Resolution adjusting capital project budgets for the 2017 Fiscal Year.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov
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Henry P. Roybal
Commissioner, District 1

Anna Hansen
Commissioner, District 2

Robert A. Anaya

Anna T. Hamilton
Commissioner, District 4

Ed Moreno
Commissioner, District 5

Katherine Miller

Commissioner, District 3 County Manager
DATE: March 15, 2017
TO: Board of County Commissioners
FROM: Don Moya, Interim Finance Director
VIA: Katherine Miller, County Manager
RE: Resolution No. 2017-___, Requesting a budget increase to the Enterprise Water

Fund (505) for a refund of pre-bill credits remitted by Santa Fe County to the
Buckman Direct Diversion Project from 2011-2014. /$571,026.00 (Finance
Division / Don Moya)

SUMMARY:

The purpose of this request is to increase the Enterprise Water Fund (505) to budget a refund of pre-
bill credits from the Buckman Direct Diversion Project.

BACKGROUND:

On September 29, 2016, Santa Fe County received the enclosed letter regarding pre-bill credits
remitted to the Buckman Direct Diversion Project. (BDD) The pre-bill credits were remitted from
FY 2011 through FY 2016 in accordance with the working capital and billing policy in place at that
time. The policy was revised and a new policy was adopted by the BDD effective July 1, 2014.

The new policy provided for several options to apply any remaining credit balances at the end of the
fiscal year. Santa Fe County elected to receive a refund of the credits in the amount of $571,026.00.
The funds will be budgeted for contingency in the Enterprise Water Fund (505) as well as pay for
emergency waterline repairs.

ACTION REQUESTED:

Approval of Resolution to increase to the Enterprise Water Fund (505) line items and approve a
budget increase to the BDD operations fund.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov
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