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ABC County 2012 Citizen Survey

Please complete this questionnaire if you are the adult (age 18 or older) in the household who most recently had
a birthday. The adult's year of birth does not matter. Please select the response (by circling the number or
checking the box) that most closely represents your opinion for each question. Your responses are anonymous
and will be reported in group form only.

1. Please rate each of the following aspects of quality of life in ABC County:
Excellent  Good Fair Poor on't know

ABC County as a place to live ...ccceevvervecverrverenrenueneerieessensenseesseereerseseens 1 4 5
Your neighborhood as a place to live......ccvecveveiverenieseecenrineecreniseesesines 1 :
ABC County as a place to raise children.........ccvveveeneneneennnveesenrneneeenens 1
ABC County as a place t0 WOrK.....co.cccevenieienvesiesicricimunuesscssesseessensiens 1
1
1

N
w

ABC County as a place t0 retir€.......ccovververerreeruessinsensiemreeserevesesseessesssess

[[CIN SR SR R ]

The overall quality of life in ABC COUNtY .....coeererireramreremsrnsricioressiereosens

2. Please rate each of the following characteristics as they relate to ABC County as a whole: &
Excellent  Good % r___Don't know

SENSE Of COMMUNILY...cciverrireesreesrerecrersserssneseassesscrrossessreessesssaessesssessrness | 2 5
Openness and acceptance of the community toward people of

Wwwww
f&&#—
U.l i

H

diverse backgrounds.........c.veeveevierieierieseesioieeiereessesressuoseessuesessuessnns |
Overall appearance of ABC COUNLY .....ccccvvevrienienimniiniioniensessesstensesrvarsnone |
1
1

Clean!ingss 0f ABC COUNLY ...c..vveveeerreenrrererersesseseosenessnssanesssssnsssseesssssssens
Overall quality of new development in ABC County........ccceevecreriirvennnne
Variety of ROUSING OPLIONS .....c.vvcisrtrrinrissinscmraniseicnionsicresessaessesssons
Overall quality of business and service establishments in ABC County
ShoPPING OPPOIUNILIES .....ceevveerereecriereenrenresanassassesansensosmransenns

Recreational opportuNities ..........ccvevveereereereesrerreessesccssacenenns
Employment OppOrtUNILIES ....ceeevvreeierernernvnesueerevessunssssesssnond
Educational oppOrtUNItIes ......ccceeeremveesreseereenecreassuessens

LSRUST U S SRS S
WWWWWwWwwwwww
R N N R JC R P R
vuuuuuuuuu gk

1

Opportunities to volunteer.................... 1
Opportunities to participate in communi 1
Ease of car travel in ABC County......... O eensaonnnesnsefBues Moo Hanees |
Ease of bus travel in ABC Cou 1
Ease of rail or subway travel in& 1
Ease of bicycle travel in ABC 1
Ease of walking in ABC Cou 1
Availability of paths and 1
Traffic flow on major cerer Bt e ietenrssrtsrttataesstessesaessessresssessesstsnns |
Availability of aff NOUSING vttt 1
Availability of child care ......oceveerevveeenreneenernecvenrninieens 1
1

1

1

1

1

1

Quality fOOd ...ceevviiiieriiriiccenrenieeceerteseeennenn
health SErviCes .....cccvvvrecervenineeniniieceneniensennens

[SRNCRCIY RSB SR G SR R SR SR ST SR SRS I S SR S )
WWWWWWLWWWwWwwWwwwwwwwwww

R O O T UF SO N P R N I T S
(SN T T R T T E R R R RE R R RN, T RS S

3. Please rate the speed of growth in the following categories in ABC County over the past 2 years:
Much Somewhat Right Somewhat  Much Don't
too slow too slow amount too fast _ too fast know
Population growth ..........cceevvmereeceernmenvisenscsiennnsesenes 1 2 3 4 5 6
Retail growth (stores, restaurants, €tC.)......coceereeerversunenns 1 2 3 4 5 6
JODS BrOWEN ettt eeseee e | 2 3 4 5 6
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E National Citizen Survey™

To what degree, if at all, are run down buildings, weed lots or junk vehicles a problem in ABC County?
O Not a problem O Minor problem O Moderate problem O Major problem O Don‘t know

Please rate how safe or unsafe you feel from the following in ABC County:

Very Somewhat Neither safe  Somewhat  Very Don't
safe safe nor unsafe unsafe unsafe know
Violent crime (e.g., rape, assault, robbery) ......c..cccouevne. 1 2 3 4 5 6
Property crimes (e.g., burglary, theft).......cocervreeinas HeA 2 3 4 5 6
Environmental hazards, including toxic waste................ 1 2 3 4 5

Please rate how safe or unsafe you feel:
Very Somewhat Neither safe Somewhat’

safe safe nor unsafe unsafe /o)
In your neighborhood during the day..........ccocevvvevnennenee 1 2 3 4 6
In your neighborhood after dark................... 2 3 6
In ABC County's downtown area(s) during the day........ 1 2 3 6
In ABC County's downtown area(s) after dark ................ 1 2 3 5 6

During the past 12 months, were you or anyone in your household the victim of any chifRg
O No = Go to Question 9 O Yes = Go to Question 8 O Don'tk uestion 9

8. If yes, was this crime (these crimes) reported to the police?
O No O Yes

In the last 12 months, about how many times, if ever, have you or
following activities in ABC County?

embers participated in the

Onceor 3to12 13to26 Morethan

twice times times 26 times
2 3 4 5
2 3 4 5
Participated in a recreation program or activity 2 3 4 5
Visited a neighborhood park or County park 2 3 4 5
Ridden a local bus within ABC County ............... 2 3 4 5
Attended a meeting of local elected officials or ot
meeting....... ey oot 2 3 4 5
Watched a meeting of local elected officia
public meeting on cable television, 2 3 4 5
Read ABC County Newsletter 4...... 2 3 4 5
Visited the ABC County Web si 2 3 4 5
Recycled used paper, cans or 2 3 4 5
Volunteered your time to s rou 2 3 4 5
Participated in religious or{giri activities in ABC County ....c.ecvevneeene 1 2 3 4 5
Participated in a club i rodp in ABC CoUNtY ..ccovvervrereecenvesunninennes 1 2 3 4 5
Provided help to 3 Tl P e BT R T il 2 3 4 5

Page 2 of 5
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ABC County 2012 Citizen Survey

11. Please rate the quality of each of the following services in ABC County:

Excellent  Good Fair Poor __Don't know
SNEMIff SBIVICES .eveeeveerervrereeresee et s e s caesae s e e s nesa s reseas 1 2 3 4 5
B TS T I C S T I p— 1 2 3 4 5
Ambulance or emergency medical SErVICES.......coevrrererrerererercrenveeeeesas 1 2 3 4 5
Crime] preyention L o e 1 2 3 4 5
Fire prevention and edUCALION .........cceeveirerereereervereesenreseesseseeseesssosossens 1 2 3 4 5
MU ICI DA OO LIS e e e e N oy 1 2 3 4
Traffic enforcement on County roads and highways......cccceeveeveeceveenneenenn. 1 2 3 4
RO TP A e e e e e e e ey 1 2 3 4
Snow removal on County roads and highways.........ceceeveevereererereersersnnens 1 2 3 4
BUS OF transit SEIVICES.....occvvirerirrrcriieriiirnstreestaeessnrressscresssesessenasssessssneses 1 2 3 5
Garbage CONIBCHON. .....c.coverreerirtiriresireressesteeesteeesessesesssutssessessessesseseoses 1 2 3 4 5
T i s e o ot 1 2 4 5
Yard Waste PICK-UD ceeeeeeeeeeeeereeneesrcseceeenae st saeve e sesresnsnesesese s 1 2 5
STOFM ArAINAZE.....cevirierreerccreree et stesesseseesbeseessesstasassessssessassessnssessoseas 1 2 4 5
DIiNKiNg Watr.....ceeveeeeerreeerere et sseeeaeee st srese s e sesesesaesnsnessasens 1 2 4 5
Sewer seVices M T e e e e T e e T e 1 X 4 5
Power (electric and/or gas) Utility ......cceeerereireereerieneereereeseereeseeseeseeees 1 2 3 4 5
oLty Pk e e e e 3 4 5
Recreation Programs OF CIaSSES ......evveveviriererserenreeseseosessossessessossssesagorss 3 4 5
Recreation centers or faCilities. .........oevcriveirninecrenenicenieeeneeeeennn.d 3 4 5
ABC County Open SPACE .......covvverrerirerinriirrenriesrtesressessessssssreessssssnes 2 3 4 5
Nature programs Or Classes .........ccueivvrinreerveiieiinnineresesses s @iyosesessesenes 2 3 4 5
Availability of hiStOriC SIteS ..cveerereereeeeeeeceeeeeeceeee e N e 2 3 4 5
Land use, planning and zoning ....cc.c.cceeeerevevrererecesreaseeeeenns o1 2 3 4 5
Code enforcement (weeds, abandoned buildings, etc.) .......... 2 3 4 5
ANIMAl CONLIOL.......veetereccreriereerrcecrerseereesreseeesresseeneens 2 3 4 5
Economic development 2 3 4 5
Health Services .......cocevecereversiecireereeeeeneenen 2 3 4 5
Services t0 SeNiors. .......oocevvmeenereerimnenssneeennsenes 2 3 4 5
Services 10 YOUth......cvvvieirnineecnsinenns 2 3 4 5
Services to low-income people .................? 2 3 4 5
Public library services.........ccoocevvnenne, 2 3 4 5
Public information services o 2 3 4 5
Public schools.......ccccveecevrenicnnnne 2 3 4 5
Cable television ...........een.e.... 2 3 4 5
Emergency preparedness (
natural disasters or othe 2 3 4 5
Preservation of natur,
greenbelts........ o .o 5 2 3 4 5
Mental Health sgd -, - R 2 3 4 5
2 3 4 5
.......................................................................... 2 3 4 5
2 3 4 5
tild you rate the quality of the services provided by each of the following?
Excellent  Cood Fair Poor __Don't know
............................................................................................. 1 2 3 4 5
Al GOVRIMMENT . o eeviiieiiecreereeeeeeessesiaesssessasseessessesasssassessesses 1 2 3 4 5
The State GOVEIMMENL .......cvvereerereeecrieeeeteeeeseesseseeessesseeseeseessesseesses 1 2 3 4 5
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E National Citizen Survey™

13. Have you had any in-person, phone or email contact with an employee of ABC County within the last 12 months
(including sheriff, receptionists, planners or any others)?

15.

16.

17.

18.

O No = Go to Question 15

14. What was your impression of the employee(s) of ABC County in your most recent contact? (Rate each characteristic

O Yes & Go to Question 14

below.)
Excellent  Good Fair Poor on t know
KROWIEAZE...vevervrrie ettt r st 1 2 3
RESPONSIVENESS ..vevvirreriiriiieitireressiererestecresteseersessensessstosnssnsnessnsiennsiinnenss 1 2 3
COUMEBSY oeverrerererrereeiteiiiete sttt sresteess s sesssss s ssssssansassabssasssbssessbone 1 2 3
OVerall IMPression....euescsescocnusneeisirieesiisiessiesiereinsarensssssesessasassssesssnsses 1 2 3

Please rate the following categories of ABC County government performance:

’0

Excellent Cood Fair Poo Don 't know
The value of services for the taxes paid to ABC County.......cocoeerererrerneneee 1
The overall direction that ABC County is taKing..........cevevmiiensereveriinennns 1
The job ABC County government does at welcoming
CitiZEN INVOIVEIMENT .eeeveeeeiereerereeiert sttt teteserenesnessasssessessessareasnas 1 2

Please indicate how likely or unlikely you are to do each of the following:

Very what Very Don't

likely likely unlikely know
Recommend living in ABC County to someone who asks .............. 1 3 4 5
Remain in ABC County for the next five years...........cccoceeververenennns 1 3 4 5

the impact will be:

O Very positive O Somewhat positive O Neutral

a.

Custom Question #1 Custom Question #1 Custo
Question #1 Custom Question #1 Custom t
#1 Custom Question #1 Custom Question
Custom Question #1
O Scale point 1 O Scale point

Custom Question #2 Custom Qug
Question #2 Custom Quegjion
#2 Custom Question #2 Cu
Custom Question #2
O Scale point 1

Custom Question i3
Question #3 Custo

ale t

Scale point 3 O Scale point 4

O Scale point 3 O Scale point 4

O Scale point 2 O Scale point 3 O Scale point 4

in the next 6 months? Do you think

O Very negative

|E jon #1 Custom Question #1 Custom Question #1 Custom

fiestion #1 Custom Question #1 Custom Question #1

O Scale point5

O Scale point5

to uestion #3 Custom Question #3 Custom Question #3 Custom Question #3 Custom
tion #3 Custom Question #3 Custom Question #3 Custom Question #3 Custom Question
tom Question #3 Custom Question #3 Custom Question #3 Custom Question #3

O Scale point5

ce Wprksheets for details and price of this option] Open-Ended Question Open-Ended Question
PQuestion Open-Ended Question Open-Ended Question Open-Ended Question Open-Ended Question
nded Question Open-Ended Question Open-Ended Question Open-Ended Question Open-Ended Question

Page 4 of 5
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ABC County 2012 Citizen Survey

Our last questions are about you and your household. Again, all of your responses to this survey are completely
anonymous and will be reported in group form only.

D1. Are you currently employed for pay?
O No < Go to Question D3
O Yes, full time =» Go to Question D2
O Yes, part time < Go to Question D2

D2. During a typical week, how many days do you
commute to work (for the longest distance of
your commute) in each of the ways listed below?
(Enter the total number of days, using whole
numbers.)

Motorized vehicle (e.g., car, truck, van,

motorcycle, etc.) by myself ............ days

Motorized vehicle (e.g., car, truck, van,
motorcycle, etc.) with other

children or adults ........cccecvereeeenen. days
Bus, rail, subway or other public

transportation..........ceeveeveeeeveereeennnes days
W o A B4 days
Bicycle oo days
Work at home .....coouvviennennnininens days
Other i, days

D3. How many years have you lived in ABC County?
O Less than 2 years O 11-20 years
O 2-5 years O More than 20 years
O 6-10 years

D4. Which best describes the building you live in?

O One family house detached from any other ho

O House attached to one or more houssfi(e 4%
duplex or townhome)

O Building with two or more apartme r
condominiums

O Mobile home

O Other

D5. Is this house, apartment
O Rented for cash or occu

D6. About how mu#
i fling rent, mortgage payment,
insurance and homeowners’

fees)¥
o0 per month

=000 to $1,499 per month
O $1,500 to $2,499 per month
O $2,500 or more per month

D7. Do any children 17 or under live in your household?
O No O Yes

D8

D9.

. Are you or any other members of your household aged
65 or older?

O No O Yes

How much do you anticipate your househol
income before taxes will be for the curren
(Please include in your total incomimo
sources for all persons living in yoif ho
O Less than $24,999
O $25,000 to $49,999
O $50,000 to $99,999

ion D10 and D11:
anic or Latino?

O $100,000 to $149,999
S , Hispanic or Latino

O $150,000 or mor
ider myself to be Spanish, Hispanic

2ars

Please respond h

D11. is your race? (Mark one or more races to
e what race you consider yourself to be.)
O American Indian or Alaskan Native

O Asian, Asian Indian or Pacific Islander

O Black or African American

O White
O Other
D12. In which category is your age?
O 18-24years O 55-64 years
O 25-34 years O 65-74 years
O 3544 years O 75 years or older
O 45-54 years
D13. What is your sex?
O Female O Male
D14. Are you registered to vote in your jurisdiction?
O No O Ineligible to vote
O Yes O Don’t know
D15. Many people don't have time to vote in elections.
Did you vote in the last general election?
O No O Ineligible to vote
O Yes O Don’t know
D16. Do you have a cell phone?
O No O Yes
D17. Do you have a land line at home?
O No O Yes
D18. If you have both a cell phone and a land line, which

do you consider your primary telephone number?
O Cell O Land line O Both

Thank you for completing this survey. Please return the completed survey in the postage paid envelope to:
National Research Center, Inc., PO Box 549, Belle Mead, N} 08502
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Memorandum

To: Santa Fe Board of County Commissioners

From: Teresa C. Martinez, Finance Directc@/(/\(\'\j

Via: Katherine Miller, County Manager

Date: January 29, 2013

Re: Financial report for the quarter ending 12/31/2012
ISSUE:

Enclosed is a report summarizing the financial activities of the County through the quarter ending December 31, 2012.

BACKGROUND:

The following report will summarize total revenues and expenditures county-wide and by major fund. The numbers
presented within this report are as of December 31, 2012.

ALL FUNDS:

At the end of the second quarter ending December 31, 2012, the county collected a total of $57.7 million from all
revenue sources. The largest share of revenue sources were generated by taxes; property taxes of $19.8 million
(includes debt service) and gross receipt taxes (GRT’s) of $22.6 million excluding $2.1 million which is a pass-
through to the regional transit district. On December 31, expenditures across all funds totaled $83.1 million. Capital
expenditures totaled $23.7 million, debt service payments totaled $12.4 million and operational expenditures totaled
$46.9 million. The capital expenditures were mainly for the Judicial Complex $15.3 million, Edgewood fire station
$422K, vehicles/heavy equipment for Open Space, Eldorado Fire, Senior Services, Corrections, Sheriff, Utilities and
Road Maintenance of $2.2 million and other projects funded by the capital outlay GRT.

Recurring Revenue Type Recurring Expenditures
|
$25,000,000 $30,000,000 ~+————————— @ Salaries & Benefits
[ | @ Property Taxes !
I Travel
' ross Recelot $25,000,000 - '
| $20,000,000 Wiross Recelp [ m Vehicle Fuel &
Taxes Maintenance
m Other Taxes $20,000,000 . = Other Maintenance ;
| $15,000,000 |
f m Licenses, Permits | m Contractual Services
| & Fees . $15,000,000 | I
m Supplies
$10,000,000 - m Charges for PP 5
services [ $10,000,000 - = Insurance &
u Fines & Deductibles
$5,000,000 - Forfeitures = Other Operating Costs |

22

6TO'ETTS

) $5,000,000 -
7 Misc. Revenue

Miscellaneous







Recurring Revenues versus Recurring Expenditures

$54,000,000 s R
$53,000,000 —
$52,000,000
$51,000,000
$50,000,000
$49,000,000
$48,000,000
$47,000,000
$46,000,000
$45,000,000
$44,000,000

= Total Recurring Revenue

B Total Recurring Expenditures

The following charts reflect how the two largest revenue sources faired when compared to the budgeted amounts.
Actual general fund property tax collections of $15.9 million through the end of December exceeded the projected
budget of $13.1 million by $2.8 million.

The property tax collections of $15.9 million through December 31" are $1.3 million better than the previous year’s
collections of $14.6 million. This equates to an 8% higher rate of collections over the previous year’s collections.
This may be attributed to the increased staffing provided by the BCC for delinquent tax collections.

| General Fund Property Tax
\ FY13 Cumulative Collections-Budget to Actual

50,000,000 - —
45,000,000
40,000,000

35,000,000
| 30,000,000
| 25,000,000
| 20,000,000 -

15,000,000 |

== BUDGET

-~ ACTUAL

|
|
|
| 10,000,000
‘ 5,000,000

0o | g ——o

J A S 0 N D J F M A M J

Cumulatively, both the county-wide and the unincorporated gross receipt taxes collected through December total $19.8
million (excluding $2.1 million which is passed through to the regional transit district). The GRT collections are
$868K greater than the cumulative budgeted amount of $19 million. The collections are below the prior year
collections by $43K.






Lastly, the unincorporated GRT collections only fell under budget for the month of July, and have been greater than
budget during the months of August through December for an overall net excess of $12,552. In FY 2012 and FY
2013, the unincorporated GRT’s were forecasted with a 13% and 10% downturn, respectively. Thus far the collections
exceed the budgeted amount by 1.9%. Again, small amounts of money have been collected, mainly penalty and
interest, relative to delinquent collections for the sunsetted Fire Excise Tax totaling $22,536 year-to-date. With the
recent voter approval of the Fire Excise Tax, the tax will begin in July and collections should begin in September 2013.

The total GRT collections of $19.9 million are $43K below the prior year’s collections for the same time period. The
total county-wide GRTs collections of $19.2 million are $9,644 below the prior year’s collections. The unincorporated
GRTs are down a total of $52,839 or 7% from the previous year’s collections of $713,332.

COUNTY-WIDE GROSS RECEIPTS TAXES [ UNINCORPORATED COUNTY GROSS
FY13 CUMULATIVE COLLECTIONS- RECEIPTS TAX
BUDGET TO ACTUAL FY13 CUMULATIVE COLLECTIONS-
40,000,000 BUDGET TO ACTUAL
1,400,000 — —
35,000,000 |
1,200,000 - e <
30,000,000
1,000,000 |
25,000,000 | /
800,000 -
20,000,000 - +===BUDGET | /
et BUDGET
= ACTUAL
15,000,000 600,000 *- f ——  smme=ACTUAL
|
10,000,000 400000 1 _ ]
[
5,000,000 200,000 - _—
|
0 T T T T T T T T T T T T 1 0 [ T T T T T T T T T T T 1
JASONDIJ FMAMIJ | JASONDJ FMAMI
GENERAL FUND

The chart below summarizes all revenue for the general fund; all revenue sources total $23.5 million. Recurring
revenue totaled $22.3 million; recurring revenue includes property taxes, gross receipt taxes, state issued taxes,
construction permits, clerk’s fees, landfill fees and other revenue. In recent years, with the recessed economy,
investment income has been calculated in the total revenue picture and has supported recurring expenditures and for
the quarter ending 12/31/2012 totaled $604K, down by $8,268 from the previous year.

Overall, total general fund y-t-d revenues in FY 2013 of $2.5 million are above the previous fiscal year’s revenues by
$1.5 million or 7%.






Percentage of Total Revenue State Issued Taxes,
General Fund $647,622, 2.8%

Fiscal Year 2013 - 2nd Quarter Land Use Permits,
$193,865, 0.8%

Clerk's Fees,
$324,972, 1.4%

Landfill Fees,
$351,754, 1.5%

Investment Income,
$603,925, 2.6%
Grants, $546,112,

2.3%
Other Revenue,

$482,323, 2.1%

General fund expenditures totaled $14.1 million. Recurring expenditures totaled $12.1 million. Strictly based on
actual expenditures incurred through December 31%, the general fund revenues plus budgeted cash supported
operational expenditures. On December 31%, the Fund still had outstanding encumbrances of $5.6 million of which
$1.6 million are related to capital items.

Total General Fund expenditures were $1.8 million or 14% greater than the expenditures incurred in the prior fiscal
year for the same time period. The increase is mainly related to increased expenditures of $577K in the salaries and
benefits category related to both new FTE’s and unfrozen FTE’s and slight increases in the maintenance, supplies and
other operating costs categories. These increases were additionally offset by decreased expenditures in contractual
services.

Cg::‘rlia:;:al Supplies, $161,622 Percentage of Total Expenditures

] o

$1,321,591 , 9.4% 1% (No Encumbrances)
General Fund

Maintenance .
) Fiscal Year 2013 - 2nd Quarter
$414,004, 2.9% Other Operating

Vehicle
Expenditures, COStS,6$99;7,543 .

$152,932,1.1%
Insurance,

$633,082, 4.5%

Capital Purchases,
$2,014,098 , 14.3%

Travel, $17,214 ,
0.1%

Operating Transfer
Out, $0, 0.0%

FIRE FUNDS:

The chart below identifies the major revenue sources for all Fire Funds. Total recurring revenues of $7.1 million were
collected and consist of gross receipt taxes, ambulance charges and some of the grants. Through December 317, the
ambulance charges totaled $475,176 exceeded budget by $200K and are $157K more than the prior year’s collections,
which may be attributed to increased staffing approved by the BCC. The remaining revenue sources for the fire
operations are considered non-recurring and are highly impacted by the economic activity.






Percentage of Total Revenue
Fire Funds
Fiscal Year 2013 - 2nd Quarter Fire Code
Enforcement,
$16,707 , 0.2%
Impact Fees,
$80,157 ,1.1%

Ambulance
Charges, $475,176
, 6.6%

State Forest Fire,
$118,218, 1.6%

Movie Lot Fire
Protection, $46,960

Operating Transfer , 0.6%

In, $0, 0.0%

Other Revenue,
$27,673,0.4%

State EMS Funds,
$107,939, 1.5%

Expenditures for fire operations totaled $6.6 million and included operational expenditures of $5.3 million. The FY
2013 total expenditures are $630K more than the previous fiscal year. Capital expenditures of $1.3 million were

incurred.
. Percentage of Total Expenditures
Capital Purchaseos, Opgzatu;g T;?O'lzfer (No Encumbrances)
$1,262,990, 19.1% S Fire Funds - Fiscal Year 2013 - 2nd Quarter
Insurance, $299,508
R , 4.5%
Other Operating
Costs, $180,499 ,
2.7%
Supplies, $244,779 ,
3.7%
Contractual
Services, $57,760 ,
0.9%
Maintenance,
0,
Vehicle $581,231, 8.8%

Expenditures,
$218,126 , 3.3%

Travel, $7,849 , 0.1%






CORRECTIONS FUNDS:

The chart below identifies the major revenue sources for the Corrections Funds. Recurring revenue, which includes
Correctional GRT collections, totaled $4.6 million. The Care of Prisoner revenues of $2.2 million in FY 2013 are
$283,312 greater than the previous year’s collections of $1.9 million. The majority of the increase is related to the
Adult care of prisoner (COP) revenue collections totaling $1,806,121. The increase is due to the addition of the U.S.
Marshal’s inmates at the facility. The U.S. Marshal’s began transitioning inmates to the County facility in November
2010. The U.S. Marshal’s count currently ranges anywhere from 119 to 130.

Percentage of Total Revenue Electronic
Corrections Funds Monitoring, $67,234
Fiscal Year 2013 - 2nd Quarter , 1.5%

Care of Prisoners-
YDP, $302,979 ,
6.6%

Investment Income,
$35,600, 0.8%

Inmate Welfare
Fund, $15,854 , 0.3%

Federal Revenues,
$12,142 , 0.3%

Other Revenue,
$37,583, 0.8%

Operating Transfer
In, $0, 0.0%

Total expenditures for the Corrections fund are $8.9 million and the operational expenditures totaled $7.9 million.
Capital expenditures totaled $424K. The remaining $627K is related to debt service.

Percentage of Total Expenditures Travel, $0 , 0.0% Vehicle
(No Encumbrances) Expenditures,
Corrections Funds $25,211, 0.3%

Fiscal Year 2013 - 2nd Quarter

Maintenance,
$110,876 ,1.2%

Contractual
Services, $901,040 ,
10.1%

Supplies, $165,621
, 1.8%
Other Operating
Costs, $289,123,
3.2%
Insurance,
$301,128 , 3.4%

Capital Purchases,
$423,468 , 4.7%

Operating Transfer

Out, $0, 0.0% Debt Service,

$627,300,7.0%



- — e — ——————— — — — W e — —  — O — —



CLOSING:

The numbers reflected within this report reflect activity as of close of business on December 31%. Capital
expenditures, one-time expenditures and debt service payments are not considered recurring expenditures.

In summary, the 2™ quarter revenues and expenditures were as follows:

e Property Taxes of $15.9 million — collections exceeded budget by $2.7 million and the prior year’s
collections by $1.3 million.

e Gross Receipt Taxes of $19.8 million — cumulatively, collections are have exceeded budget by $868K and
are below the prior year’s collections by $43K.

e Capital expenditures totaled $23.7 million and debt service payments totaled $12.4 million.

The finance division and department staff will be conducting the 2™ quarterly performance based budget reviews
beginning next week. The purpose of these reviews is to ensure that staff is tracking established performance
measures as initially established. Performance measures shall be reviewed quarterly. After the mid-year budget
hearings, the 3™ and 4" quarter reviews will be conducted with the Directors only. Finance will provide a mid-year
report to the BCC in February relative to performance measures.

Additionally, the FY2014 Budget Kick-Off will be held on February 21* in the Chambers. The budget submissions
from departments will be due on March 29" and budget hearings will begin on April 15™,












Kathy Holian
Commissioner, District 4

Daniel “Danny” Mayfield
Commissioner, District 1

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Pablo Sedillo, lil
Public Safety Director

To:  Santa Fe County Board of County Commissioners

From: Pablo Sedillo, ITI - _%:ﬁﬁ,,—

Public Safety Department Director
Date: 1/29/13
Re:  SFC Corrections Department Monthly Report for November & December 2012

The purpose of this memo is to provide you information relative to the SFC Corrections Department for
the months of November and December 2012. During the month of November, the Detention Officer
vacancy rate was 16.67% with 15 vacant positions, there were 9 new hires; during the month of
December, the Detention Officer vacancy rate was 20% with 18 vacant positions and 2 new hires.
There were 754 bookings and 726 releases with an average population of 506 for November and 819
bookings and 769 releases with an average population of 530 for December at the Adult Facility.

Adult Detention Facility

* A purchasing process request form was initiated and sent to purchasing requesting an RFI for
Medical Services for SFC Corrections on December 13, 2012.

® A 240 hour Academy began on January 14, 2013 with 14 cadets attending along with 6 nursing and
maintenance staff attending for their 40 hours of in service training.

® Emergency Department Referrals are down with 5 inmates transported to the emergency room in
November and 1 in December.

e 28 inmate confinement contracts have been fully executed with other governmental entities.

e An estimated total of $512,010.84 was billed for the month of November and $578,969.00 for
December.

Youth Development Program
e An estimated total of $38,546.70 was billed for the month of November and $46,288.80 for the
month of December.

Electronic Monitoring
e The average population in Electronic Monitoring was 341 for-the month of November and 329 for
December. Revenue received for November was $9,119.00 and $11,137.29 for December.

If you have any questions, I can be contacted at 992-3092. Thank you.
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Daniel “Danny” Mayfield

Kathy Holian
Commissioner, District 1

Commissioner, District 4

Miguel Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

MEMORANDUM

DATE: January 29, 2013

TO: Board of County Commissioners

FROM: Adam Leigland, Public Works Department Director
VIA: Katherine Miller, County Manager

ITEM: BCC Meeting January 29, 2013

PUBLIC WORKS MONTHLY REPORT (ADAM LEIGLAND/PUBLIC
WORKS)

BACKGROUND AND SUMMARY:

On a monthly basis the Public Works Department will provide the Commission a monthly report on the
following four items:

1. Capital Project Status Report (attached)
2. Road maintenance work orders from 1/1/13 to 1/15/13: 8 received, 6 completed, 75% completion.

3. Building maintenance work orders from 1/1/13 to 1/15/13: 59 received, 50 completed, 85%
completion.

4. Coming Attractions:

Location Study for the NE/SE Connector

®  This project will involve contacting an Engineering Firm to provide a Corridor and Location Study for the
NE/SE Connectors. An agreement was entered into between NMDOT and Santa Fe County for Federal
Highway Administration Funds for preliminary engineering of NE and SE connectors in Santa Fe County, Phase
A and B to provide additional access to County connectors and subdivisions in the Ranch Viejo area, thus
removing traffic from Richards Avenue.

® Santa Fe County has entered into a contract with Occam Engineering for this work. Chuck Vigil / Paul
Kavanaugh are the project team for the Projects Division.

®  Work will begin upon notice to proceed and will take approximately 12 months to complete.

Cundiyo Community Center Parking

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX: 505-
995-2740 www.santafecounty.org



® This project requires civil engineering design of additional parking capacity for the Cundiyo Community Center
and identifies additional property required to be acquired to accommodate the additional spaces.

® The Santo Domingo de Cundiyo Land Grant has agreed to provide the land adjacent to the County property.
The civil design is required to provide the specific area required to be transferred from the Land Grant to the
County.

® Santa Fe County has entered into a contract with Morris Engineering for this work. Chuck Vigil / Agnes Leyba-
Cruz are the project team for the Projects Division.

®  Work will begin upon notice to proceed and will take approximately 8 months to complete the acquisition and
construction.

Vista Grande Library Expansion

® The Vista Grande Library serves the Eldorado, Glorieta, and surrounding areas. The library has outgrown its
space and requires an expansion of its facility. The addition had been previously designed and now updated

for current code requirements and user modifications.

® The pre-bid meeting was conducted at the Projects and Open Space office on January 16 . Bids are due to

be opened on January 30 and after legal review, the contract will be presented to the BCC in early March.
Construction is estimated to take 6 to 8 months to complete.

« Paul Ofafson / Ron Sandoval compose the project team for this work.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX: 505-
995-2740 www.santafecounty.org
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Daniel “Danny” Mayfield
Commissioner, District 1

Kathy Holian
Commissioner, District 4
Virginia Vigil
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

MEMORANDUM
To: Board of County Commissioners
From: Bernadette Salazar, Human Resources Director %\6
Date: January 17, 2013
RE: HR Monthly Report for November and December 2012

The purpose of this memo is to provide you information relative to HR functions and statistics for
the months of November and December of 2012. During the month of November the Human
Resources Division delivered fifteen training sessions to approximately 149 employees. In
December, we delivered 16 training sessions to approximately 126 employees. This included
feedback sessions for the proposed changes to the HR Handbook. The HR Handbook was
completed and adopted by the Board of County Commissioners in December. For the quarter
ending December 2012, we had a total of 4 tuition assistance applications submitted and approved
for approximately $2,815.

Also during the month of November, HR conducted the open enrollment process for ASI Flexible
Spending. We had 41 employees enroll. Additionally, we processed the clothing allowance for our
Union employees at the Sheriff’s Office which included 50 employees.

In an effort to assist applicants with the hiring process, HR has developed a checklist of items that
are required to be considered in the recruitment process with Santa Fe County. In addition, we have
outlined the steps taken in our recruitment process to include what applicants should expect from
the process. This will be posted on our website and available to applicants who come to our office
to inquire about job opportunities. To measure our effectiveness and timeliness of the recruitment
process, we will begin providing monthly reports on the time it takes to fill a position beginning the
first quarter of 2013. For the quarter ending December 2012, we posted 75 jobs and had over 640
applicants.

Attached are the HR Statistics Report, the New Hire Report, and the Labor Statistics Report for
November and December, the quarter-end report for the second quarter of FY2013, steps in our
recruitment process and a checklist for completing employment applications. If you have any
questions, I can be contacted at 992-9886. Thank you.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX: 505-995-2740
www.santafecounty.org
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Santa Fe County Employment Recruitment Process

It is the policy of Santa Fe County to ensure equal employment opportunity to all persons
regardless of race, color, age, physical or mental handicap, sex, national origin, ancestry,
religion, serious medical condition, sexual orientation, gender identity, political affiliation, or
spousal affiliation. In addition, the County endeavors to comply with state and federal law
pertaining to equal opportunity. Through the procurement process, the County also endeavors
to encourage those who do business with the County to practice equal employment opportunity.
Any and all violations of the Equal Employment Opportunity policy must be immediately brought
to the attention of the Human Resources Director.

Process

1.

Santa Fe County will begin the recruitment process by posting open jobs on our County
bulletin boards and on our County website. Some job postings are advertised in various
publications such as local newspapers. Jobs can be open for a period ranging from three
days to open until filled.

Once the job closes, the HR Division will screen all applications received by the deadline
to determine if applicants meet the minimum qualifications of the job. Applicants who
do not meet the minimum qualifications will be notified by mail or email if they
submitted their application online. This process will be completed within three working
days from the closing date of the job.

. Once a List of Qualified Applicants Form is generated by the HR Division, the hiring

department/elected office will receive the list and begin conducting interviews with
selected applicants that meet the minimum qualifications of the job. Applicants who
have met the minimum qualifications but are not selected for an interview will be notified
by mail or email if they submitted their application online. This process will be
completed within 15 working days from the date the hiring department/elected office
receives the List of Qualified Applicants Form.

The HR Division will then make a contingent offer of employment to the selected
candidate and inform the candidate of the background and pre-employment screening
process that will take place. The average time for this process is approximately 7
working days.

Once the background and pre-employment screening process has been successfully
completed, the applicant will be contacted and a start date will be confirmed.
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Employvment Application Packet Checklist

Ensure the application is complete, signed and dated

Ensure the application has the job number and position title

Ensure the application accurately represents your employment
history and includes valid references and telephone numbers

Proof of education, certifications, and/or licenses that are required
for the job

If submitted online, ensure you receive a notice of receipt from the
Human Resources Division

If submitted in person, ensure the application is time-stamped by
the HR Assistant

Ensure each application is submitted on or before 5:00 p.m. of the
closing date














