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Memorandum

To: Santa Fe County Board of County Commissioners

Through: Rachel O’Connor

Santa Fe County, HHSD Department
From: Lupe Sanchez W
Santa Fe County DWI Program
Date: February 12,2013

Subject: Request Approval Of A Resolution For A Budget Increase To The Alcohol
Programs Fund (241) to Increase the Local DWI Program In the Amount of
$136,390.00 Through A Reversion Grant Awarded To The DWI Program.

Issue:

Request approval of a resolution for a budget increase in the amount of $136,390 for a reversion
grant awarded to the Local DWI Program.

Background:

Local DWI (LDWI) funds provide the bulk of the funding for the Santa Fe County DWI Program.
These funds are generated from excise tax on the sale of alcohol, collected by the New Mexico
Department of Taxation and Revenue, and administered by the Department of Finance and
Administration (DFA). The Reversion Grant allows for Santa Fe County to apply for LDWI funds
reverted back to DFA by the DWI program, Santa Fe County was awarded $136,390.00.

County Staff developed the application and incorporated suggestions from staff and the DWI
Planning Council. This Resolution was endorsed by the DWI Planning Council.

Fiscal Impact:

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org




Short Term

Initial Expense: $136,390.00
Initial Revenue: $136,390.00

Fiscal Year: 2013

Department/Division/Office: Health and Human Services/DWI Program

Line Item Description: Contractual- Professional Services, Operating Expenses —
Printing/Publishing/Ads, and Capital — Inventory Exempt.

Match: Yes No
If yes, source of match: The matching funds utilized are from the Health Assistance
Program services paid to qualified Health Care providers for clients approved.

Prior approval from Finance is required for any grant or agreement requiring a
match,

If this resolution, contract or grant is for a capital project please complete the following section. N / A
Will this project be phased: Yes No
Operating Cost in Current Fiscal Year: $
Source of operating cost funding:

Long Term - NA

Future Expenses: $ Is this cost recurring: Yes No  Partial
Recurring Amount (annual basis):  $

Future Revenue: $ Is this revenue recurring: Yes No Partial
Recurring Amount (annual basis):

Staff Recommendation:

Staff recommends the approval of this resolution.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
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Memorandum

To: Santa Fe Board of County Commissioners
From: Donna Morris, Senior Accountant
Thru: David Sperling, Fire Chreiwvg

Pablo Sedillo, Public Safety Director
Katherine Miller, County Manager \é/\'\/

Date: February 26, 2013

Re: Requesting BCC approval to budget NM Fire Protection Grant Awards Jor Various Fire
Districts (3347,736).

ISSUE:

The Fire Department is requesting BCC approval to budget NM Fire Protection Grants awarded to various
fire districts in the amount of $347,736. (Public Safety/Fire)

BACKGROUND:

The Santa Fe County Fire Department was awarded NM Fire Protection grants to purchase PPE (Personal
Protective Equipment), a Fire Engine and an Urban Interface Pumper. The following fire districts were
awarded grant funds: Agua Fria, Chimayo, Edgewood, Eldorado, Glorieta Pass, Hondo, La Cienega, La
Puebla, Madrid, Pojoaque, Stanley, and Turquoise Trail for a combined total of $347,736. These grant
awards require a 20% match which will be met with each individual fire districts’ annual fire fund allotment.
The deadline to encumber the grant funds with the vendors is May 1, 2013,

FISCAL IMPACT:
Initial Expense: $347,736 total grants + $69,547 grant match for a total expense of $417,283.

Initial Revenue: $347,736 total grants + $69,547 grant match for total revenue of $417,283.



Fiscal Year(s): The fire districts will be encumbering the grant money this fiscal year (FY-2013) with the
exception of the Chimayo fire district which received grant funding to purchase a fire
apparatus. $25,000 of grant funding was received in fiscal year FY-2013 with another
$55,000 to be awarded in FY-2014, the apparatus will be purchased in FY-2014.

Dept./Division/Office: Public Safety/Fire Department/Fire Districts

Line Item Description: 60-02 Safety Supplies/Bunker Gear (PPE) Personal Protective Equipment
80-09 Capital Purchases/Vehicles, fire apparatus for Chimayo and La Puebla

Match Requirement: Yes. The funding source for the 20% grant match will be the fire district’s fire
protection funding and for La Puebla and Chimayo a combination of their annual fire
Protection fund (209) and impact fees (216).

Will this Project be Phased: No.

Operating Cost in Current Fiscal Year: No.

Source of Operating Cost Funding: N/A

Future Expenses: N/A

Is This Cost Recurring: No.
Recurring Amount: N/A

Future Revenue: A portion of the Chimayo grant will be awarded in FY-2014 in the amount of $55 ,000.

Is this Revenue Recurring: No.
Recurring Amount (Annual Basis): N/A

SUMMARY:

Please approve the request to budget the NM Fire Protection Grants awarded to various fire districts in the
amount of $347,746 to be expended in FY-2013,

Page 2
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Daniel “Danny” Mayfield
Commissioner, District 1

Kathy Holian
Commissioner, District 4

Miguel Chavez
Commissioner, District 2

Robert A. Anaya

Liz Stefanics
Commissioner, District 5

Katherine Miller

Commissioner, District 3 County Manager
DATE: February 13, 2013
TO: Board of County Commissioners
Selk
FROM: Adam Leigland, Public Works Department Director {1/
VIA: Katherine Miller, County Manager

ITEM AND ISSUE: BCC Meeting February26, 2013
RESOLUTION 2013 — A RESOLUTION REQUESTING AN INCREASE TO THE
ROAD PROJECTS FUND (311) TO BUDGET THREE (3) GRANTS FROM THE
STATE DEPARTMENT OF TRANSPORTATION FOR THE
PAVEMENT/IMPROVEMENTS OF VARIOUS COUNTY ROADS IN SANTA FE
COUNTY IN THE AMOUNT OF $266,650. (PUBLIC WORKS/ADAM LEIGLAND)

BACKGROUND AND SUMMARY:

The Public Works Department was awarded three (3) grants from the Department of Transportation
for the rehabilitation/improvements of various county roads in Santa Fe County. The funds will be
used to either fog or chip seal the roads to extend the life of the existing roadways.

Grant: CAP-5-13(470) Grant: SP-5-13(184) Grant: SB-7806(103)13
Amount: $108,376 Amount: $62,284 Amount: $95,990
¢ Dinkle Road (Dist.1) e Ellis Ranch Road (Dist.4) e Canada Ancha (Dist.1)
e Rancho Alegre Rd (Dist.3) e Camerada Rd (Dist.5)
o Nine Mile Rd (Dist.4) e Thankhohay P’oe (Dist.1)
¢ Apache Plume Dr (Dist.4) e Avenida Azul (Dist.5)
¢ Double Arrow Rd (Dist.4) o Caliente Rd (Dist.5)
¢ Goldmine Rd (Dist.3)

The County is required to provide a match of $88,883.

FISCAL IMPACT:
Short Term
Initial Expense: $355,533 (total cost of planned work)
Initial Revenue: $266,650 (CAP, SP and SB grants)

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX: 505-
095-2740 www.santafecounty.org



Fiscal Year(s):FY 13

Dept./Division/Office: Public Works/Transportation & Solid Waste/Road
Maintenance
Line Item Description: Fog seal or chip seal maintenance treatments to existing

15.61 miles of paved roads.

Match Requirement: Yes  ($88,883)

If yes, source of match: % % Capital Outlay GRT
Will this project be phased: No

Operating Cost in Current Fiscal Year: None
Source of operating cost funding:  N/A

Long Term

Future Expenses: None Is this cost recurring: N/A

Future Revenue: $0 Is this revenue recurring: N/A
ACTION REQUESTED:

Staff requests that the State DOT grants be budgeted for the rehabilitation/improvements to the
roads listed above in the amount of $266,650.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX: 505-
995-2740 www.santafecounty.org
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Daniel “Danny” Mayfieid
Commissioner, District 1

Miguel Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

MEMORANDUM

To: Board of County Commissioners

From: Teresa Martinez, Finance Direcw

Through: Katherine Miller

Date: February 26, 2013

RE: A resolution requesting budget adjustments to various funds as a result of
needs brought forward at Mid-Year Budget Hearings /557,840.

ISSUE

The Finance Division is seeking approval to adjust various funds’ budgets (General Fund-101,

Home Sales Fun

d-229, Sheriff’s Operating Fund-246, Corrections Operating Fund-247, 2008

GRT Revenue Bond Fund-333, Water Enterprise Fund-505). Adjustments to these budgets
are being requested as a result of needs brought forward by departments at the Mid-Year
Budget Hearings.

BACKGROUND

Between January 22, 2013 and January 30, 2013 the Finance Division conducted Mid-Year
Budget Hearings. The Finance Division met individually with all Elected Offices and
Department/Divisions to discuss the status of each budget and any needs or changes that

were required.

As a result of these hearings a number of adjustments are being requested to

address those needs.

FTE Request

One (1) FTE is being requested by the Public Works Department to establish the position
of Facility Manager. The Facility Manager will be responsible for overseeing the
operation and maintenance of all County Facilities. The FY 2013 cost estimate for salary
and benefits for the proposed position is $31,251,

Budget Adjustments
Below is a summary of the budget adjustments that are being requested.

102 Grant Avenue
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FY 2013 Mid-Year Resolution

|FUND/BEPT/DIVISION =

|

GENERAL FUND

] AMOUNT " |DESCRIPTION

HVAC upgrade in Sheriff's Evidence Room and fire alarm
Public Works/Property Control S 38,000 |system at the Administration Building
Public Works/Property Control S 31,251 |New FTE-Facility Manager @ $30.00/hour

$

$

Public Works/Property Control (43,237)[Transfer out of Electrician Supervisor to Corrections
Growth Management Dept.-GIS 3,300 |Licensing for new SQL server
Network Storage Dual Controller, Network Security
Administrative Services Dept.-IT S 97,000 |Assessment
Administrative Services Dept-Risk Mj $ 300 |3 lapel cameras
CMO - Human Resources S 35,000 |Tuition Assistance

$

$

$

CMO-Finance 17,000 |Timeclocks
Transfer out to Sheriff's Office 18,000 |Reimburse for expense taken from Vehicle budget
Transfer out to Corrections 43,237 |Transfer of Electrician Supervisor to Corrections

TOTALGENERALFUND $§ 239,851

TOTAL HOME SALES FUND $  (340,000)| Adjust budget to reflect correct allocation balance
TOTAL SHERIFF'S OPERATING FUND $ 18,000 |Reimburse for expense taken from Vehicle budget
|

TOTAL CORRECTIONS OPERATING FUND| § 43,237 |Transfer of Electrician Supervisor from Public Works |

]

TOTAL 2008 GRTREVBONDFUND | § 50,222 Budget for remaining bond proceeds

| ——

WATER ENTERPRISE FUND

FTE previously authorized with funding dependent upon
Water 505-1410 S 15,279 |increased revenue. Utility Worker @ $13.50/hour

FTE previously authorized to be funded from proceeds
from sale of Top of the World water rights. Engineer @

_ |Aamodt 505-1415 $ 31,251 $40.00/hour
TOTAL WATER ENTERPRISE FUND $ 46,530 ]
| : : = e
NET TOTAL BUDGET INCREASE $ 57,840 z
FISCAL IMPACT
Short Term
Initial Expense: $57,840 (NET)
Initial Revenue: $57,840 (NET)

Fiscal Year(s): FY 2013

Dept./Division/Office: PWD/Property Control, GMD/GIS, ASD/IT, ASD/Risk Mgt.,
CMO/Human Resources, CMO/Finance, Sheriff’s Office, Corrections Maintenance,
PWD/Project Development, Utilities/Water, Utilities/Aamodt

Line ltem Description: Various

Match Requirement:  Yes @
If yes, source of match: n/a =

Prior approval from Finance is required for any grant or agreement requiring a match.

If this is resolution, contract or grant is for a capital project please complete the following
section.

102 Grant Avenue P.O. Box 276 Santa Fe, New Mexico 87504-1985 www.santafecounty.org



Will this project be phased: Yes No
Operating Cost in Current Fiscal Year: $n/a
Source of operating cost funding: n/a

Long Term
Future Expenses: $1,235,675 Is this cost recurring: Yes No
Recurring Amount (annual basis): $235,935
Future Revenue: S0 Is this revenue recurring: Yes No Partial
Recurring Amount (annual basis): S0

Note: Future expense is calculated for five (5) years.

RECOMMENDATION

The Finance Division recommends the above Mid-Year budget adjustments are approved.
Further, the Finance Division recommends that the FTE requested by the Public works
Department be authorized.
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Daniei Mayfield
Commissioner, District |

Kathy Holian
Commissioner, District 4

Miguel M. Chavez
Commissioner, District 2

Liz Stefanics
Commissioner, District 5

Robert A. Anaya
Commissioner, District 3

Katherine Miller
County Manager

MEMORANDUM

DATE: February 26, 2013

TO: Board of County Commissioners

Ce: Katherine Miller, County Manager
FROM: Teresa Martinez, Finance Directoém'\l

SUBJECT: A resolution requesting an operating transfer from the General Fund (101)
to various funds for the 1% Salary Adjustments that were awarded this
fiscal year / $108,384.

BACKGROUND:

As part of the Fiscal Year 2013 Interim Budget, the Santa Fe Board of County
Commissioners approved a 1% salary adjustment for all eligible Santa Fe County
employees effective the first full pay period in January 2013. This 1% adjustment was
awarded beginning the pay day of February 1, 2013. An estimated budget for these
increases was included in the General Fund (101) and this request is to transfer funds
from the General Fund to various non-grant funds (via inter-fund transfers) to cover the
costs associated with the increase for Fiscal Year 2013 in the amount of $108,384.

FISCAL IMPACT:

Short Term
Initial Expense: $108,384
Initial Revenue: $108,384

Fiscal Year(s): 2013

Dept./Division/Office: County Assessor, Public Works, Community Services,
Public Safety, and County Sheriff

Line Item Description: Salaries & Benefits

Match Requirement: Yes No v
If yes, source of match:

Prior approval from Finance is required for any grant or agreement requiring a
match.

102 Grant Avenue P.0O. Box 276 Santa Fe, New Mexico 87504-1985 www.santafecounty.org



If this is resolution, contract or grant is for a capital project please complete the following
section

Will this project be phased: Yes  No
Operating Cost in Current Fiscal Year: $
Source of operating cost funding:

Long Term

Future Expenses: $0  Isthiscostrecurring: Yes No v’ Partial
Recurring Amount (annual basis): $

Future Revenue: $0 Isthis revenue recurring: Yes Nov'  Partial
Recurring Amount (annual basis): $

RECOMMENDATION:

The Finance Division requests approval of a budget resolution for an operating transfer
from the General Fund (101) to various non-grant funds for salary & benefit expenditures
associated with the 1% salary adjustment that was awarded to Santa Fe County
employees in the amount of $108,384.

102 Grant Avenue P.O. Box 276 Santa Fe, New Mexico 8§7504-1985 www.santafecounty.org
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