Kathy Holian

Daniel “Danny” Mayfield
Commissioner, District 4

Commissioner, District 1
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Commissioner, District 5

Commissioner, District 2

Robert A. Anaya
Commissioner, District 3
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Pablo Sedillo, il
Public Safety Director

To:  Santa Fe County Board of County Commissioners

From: Pablo Sedillo, III @r%ﬁ '
Public Safety Department Direc

Date: 2/26/13

Re:  SFC Corrections Department Monthly Report for January 2013

The purpose of this memo is to provide you information relative to the SFC Corrections Department for
the month of January 2013. During the month of January, the Detention Officer vacancy rate was 24%
with 23 vacant positions, there were 7 new hires. There were 858 bookings and 881 releases with an
average population of 551 for January at the Adult Facility.

Adult Detention Facility

e RFI for Medical Services is in Purchasing pending advertisement.

e Various capital outlay projects have been completed including the replacement of boilers and the
installation of door ports (all capital outlay was budgeted in current FY13 budget).

e 35 volunteers provided services such as bible study, art therapy and Alcohol and Narcotics
Anonymous.

o Facility has provided 28 transports for released inmates with no transportation.

e An estimated total of $575,603.00 was billed for the month of January.

Youth Development Program
e Capital outlay projects completed were the repair of sliders and the fencing project.
e Approximately 15 — 20 volunteers provide services such as bible study, meditation, basket weaving,
etc.
e An estimated total of $47,602.60 was billed for the month of January.

Electronic Monitoring

e Capital outlay projects - completed remodel of office space and bathroom.

e The average population in Electronic Monitoring was 322 for the month. Revenue received was
$13,975.00.

If you have any questions, I can be contacted at 992-3092. Thank you.
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Daniel “Danny” Mayfield
Commissioner, District 1

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

MEMORANDUM
DATE: February 14, 2013
TO: Board of County Commissioners
VIA: Katherine Miller, County Manager

FROM: Adam Leigland, Public Works Director

SUBJECT: BCC MEETING FEBRUARY 26, 2013
PUBILC WORKS CAPITAL PROJECTS AND MAINTENANCE WORKORDER
UPDATE

BACKGROUND AND SUMMARY:

Attached are the following:
Public Works Capital Project Status Update
January Work Order Request Report

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org
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Daniel “Danny” Mayfield
Commissioner, District 1

Kathy Holian
Commissioner, District 4

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

MEMORANDUM
To: Board of County Commissioners
From: Bernadette Salazar, Human Resources Director @5
Date: February 14, 2013
RE: HR Monthly Report for February 2013

The purpose of this memo is to provide you with information relative to HR functions and statistics
for the month of January 2013. On Saturday, January 19, 2013, HR and Corrections implemented
our new testing process for the position of Detention Officer Cadet. This testing process is different
from what has been done in the past because we added a civil service test and a physical agility test.
This new format was implemented to provide candidates a better idea of what the job entails and to
assist with increasing retention of Detention Officers. This process is consistent with the process
utilized for the recruitment of Sheriff Deputy and Firefighter/EMT positions. During this process
we had 38 applicants, 19 applicants participated in the testing process, 11 applicants successfully
passed the testing process, and 6 are recommended for hire.

For the month of January, Santa Fe County processed 51 applications to attend NM Edge courses.
The number of County employees who attended NM Edge courses increased approximately 65%
from the last session offered by NM Edge which was in September 2012. This could be attributed
to the session being located in Santa Fe; however we are pleased to see an increase in employee
interest to attend NM Edge courses. In addition, we are proud to announce that 10 employees
graduated during this session. Also in January, HR provided 22 training sessions and 301
employees attended.

Effective March 1, 2013, the City of Santa Fe Living Wage Ordinance will be increased to $10.51
per hour. Santa Fe County pays employees consistent with the Living Wage Ordinance although we
are not required to do so. With this change, five employees are affected and will receive a salary
increase effective the first full pay period following March 1, 2013. The classifications of
employees affected are 3 Custodians who are currently earning $10.29 and $10.39 per hour, 1 Voter
Registration Clerk and 1 Recording Clerk earning $10.29 per hour. The fiscal impact is
approximately $3,000. In January, the 1% cost of living adjustment was also processed for
employees by HR staff.

Attached is the HR Statistics Report, the New Hire Report, and the Labor Statistics Report for
January 2013. If you have any questions, I can be contacted at 992-9886. Thank you.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 8§7504-0276 - 505-986-6200 - FAX: 505-995-2740

www.santafecountv ore
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Memorandum

10! Santa Fe Board of County Commissioners

From: Teresa C. Martinez, Finance Directow

Via: Katherine Miller, County Manager

Date: February 26, 2012

Re: Financial report for the month ending 1/31/2013
ISSUE:

Enclosed is a report summarizing the financial activities of the County through the month ending
January 31, 2013.

BACKGROUND:

This is a comparison of revenues and expenditures on a recurring versus non-recurring basis. The
monthly report will still highlight major revenue sources. Below are several charts that identify 1) the
recurring revenue sources, 2) the recurring expenditures and 3) a comparison of the two side by side.

RECURRING VERSUS NON-RECURRING
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Through the month of January, as noted in the charts above, there were sufficient revenues of $74.1
million to accommodate total expenditures of $53.8 million. Beginning in the month of December the
revenue collections, specifically property tax revenues, materialize at a level sufficient to sustain



expenditures. In those earlier months, it is the cash balance that covers revenue deficits, and the
revenues are later replenished when the revenue is actually collected.

"'so included for your information are the charts reflecting major revenue sources and collections
.ough January.

REVENUE:

Property tax is recorded monthly and compared to the actual monthly budget forecasts. Property tax
revenue budget estimates are conservative, as a budget shortfall in tax receipts would have a serious
impact on various County operations. In FY2013, revenue projections supported a very modest
increase in property tax revenue, estimates were increased by $1.5M or 4%. In reviewing collections
year-to-date, the collections have exceeded budget cumulatively by $3.2 million. It is important to
note that the collections have materialized just a little better than budget for the months of July
through November and then began to significantly exceed budget in December and January. The
months of May and June have large budgeted amounts of $4.9 and $8.1 million still to materialize. It
will be crucial that those months materialize at budget or better to meet our annual budget estimate of
$40 million.

Actual property tax collections of $28.9 million through the end of January exceeded the budget by
$3.2 million. The chart below includes collections through January, which are $1.8 million or 6.6%
greater than the prior year’s collections for the same time period.

General Fund Property Tax
FY13 Cumulative Collections-Budget to Actual
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The gross receipts taxes are estimated from trend data and from economic analysis of the business
activities in the areas of construction, wholesale, retail and service sectors. Gross receipts taxes
appear to have stabilized and were budgeted flat, with the exception of a 10% reduction to the



unincorporated gross receipt taxes. Combined, both the county-wide and the unincorporated gross
receipt taxes collected through January total $23.0 million and are $1.1 million, or 5%, greater than

the budgeted amount of $21.9 million. Total collections fell below the prior year by $27,494 for the
same time period.

COUNTY-WIDE GROSS RECEIPTS TAXES
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The actual unincorporated GRT collections for FY 2012 consistently fell below the forecasted budget
level. In FY 2013 total unincorporated GRTs are above budget by $20,146. Small amounts of
money, mainly penalty and interest, relative to delinquent collections for the sunsetted Fire Excise
Tax are still materializing. A total of $25,471 was collected through the month of January. The total
unincorporated GRT collections through January are $764,8610r 2.7% above budget, and $56,945 or
7% below the prior year collections.

UNINCORPORATED COUNTY GROSS RECEIPTS TAX
FY13 CUMULATIVE COLLECTIONS-BUDGET TO ACTUAL
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NON-RECURRING EXPENDITURES

" 3pital expenditures are non-recurring expenditures funded by non-recurring sources. Such sources
clude bond proceeds, special appropriations, grants and cash balances from excess revenues of
prior years. The capital expenditures incurred through the month of January 2013 total $26.5 million.

The following is a listing of some of the major capital expenditures incurred during the month of
January:

Judicial Court Complex $16,796,382

Town of Edgewood Fire Station $ 966,129
Public Works Vehicles/Equipment $ 381,968
Road Maint. Vehicles $ 773,742
Corrections — Vehicles $ 76,590
Sheriff Vehicles $ 985771
SUMMARY:

The mid-year budget reviews were conducted during the last two weeks of January. The budget

reviews consisted of discussion of both performance based objectives and monetary budgets for

potential unforeseen needs. As a reminder, county staff was asked to transition towards performance

based budgeting in FY2013 by identifying four primary functions for which each organizational unit

was responsible. Again the functions, performance measures, goals and accomplishments all tie,

directly or indirectly, to at least one of the County’s seven key areas of focus as well as at least one
zen and commission priority.

Progressing into the next fiscal year, the Phase |l of performance based budgeting will consist of
more refined and concise objectives that will be discussed further at the budget study session for
FY2014 (to be scheduled soon).






