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Daniel “Danny” Mayfield
Commissioner, District 1

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

To

:  Santa Fe County Board Sé County Commissioners
From: Pablo Sedillo, I1I

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

s Katherine Miller
County Manager

Pablo Sedillo, Ill
Public Safety Director

Public Safety Department Director

Date: 3/26/13

Re:

SFC Corrections Department Monthly Report for February 2013

The purpose of this memo is to provide you information relative to the SFC Corrections Department for
the month of February 2013. During the month of February, the Detention Officer vacancy rate was
27% with 26 vacant positions, there were 7 new hires. There'were 809 bookings and 788 releases.

Adult Detention Facility v

RFI for Medical Services was advertised and all responses were due on March 15™.

Capital outlay projects completed were the replacement of the windows in Delta pod, the
resurfacing of the kitchen floor (phase I) and the installation of a front entrance security door (all
capital outlay was budgeted in current FY13 budget).

Susan Lemke from the Santa Fe Community College has committed to proctor GED tests; meeting
is set for the first week in April to go over the new mandates for program.

New volunteer program - MentoringdMessaiah (M4M), a faith-based mentoring program. The
program consists of a team that offers two 45 minute Bible study classes once a week for the
women in the facility and will offer the same services in the community.

Facility provided 23 transports for released inmates with no transportation in the month of
February.

An estimated total of $563,106.00 was billed for the month of February.

Youth Development Program

Capital outlay projects in process are the updating of security and phase II of the fencing project.
Moving forward with the re-certification process for the National Commission on Correctional
Healthcare audit.

An estimated total of $38,099.80 was billed for the month of February.

Electronic Monitoring

The fi for clients has decreased due to assistance from judges in not waiving the clients financial
obligations
The average population in Electronic Monitoring was 289 for the month. Revenue received was
$15,255.00.

If you have any questions, I can be contacted at 992-3092. Thank you.
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Daniel “Danny” Mayfield
Commissioner, Dijstrict 1

Kathy Holian
Commissioner, District 4

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Liz Stefanics
Commissioner, Dijstrict 5

Katherine Miller
County Manager

MEMORANDUM
To: Board of County Commissioners
From: Bernadette Salazar, Human Resources Director ﬁé
&I/
Date: March 11, 2013
RE: HR Monthly Report for February 2013

The purpose of this memo is to provide you with information relative to HR functions and statistics
for the month of February 2013. Throughout the month of February, HR coordinated/conducted 21
training sessions for 302 employees and conducted 1 supervisory skills session for 18 supervisors.
This included offering 2 of the training sessions at the Adult Detention Facility at 6:00 a.m.to
accommodate the different shifts. HR is scheduled to conduct more training sessions for employees
who work different shifts at times that accommodate their schedules and also to minimize overtime
costs. In addition to these training sessions, HR also has a resource library available to employees
to utilize at their leisure. These resources include books, CDs, and DVDs on a variety of work
related topics such as improving your writing skills, disciplinary issues, hiring practices, leadership
skills, job interview skills, etc.

HR recently advertised for the March 2013 NM Edge courses. The number of county participants
for the March courses will be reported in the April report. HR is working closely with the Director
from NM Edge and will begin hosting courses in Santa Fe. We believe this will give our employees
and other public employees in the surrounding areas more accessibility and convenience to obtain
their certification through NM Edge. More information on this topic will be provided as we
progress. During this month, we also participated in the Capital High School Career Fair on
February 8, 2013. We communicated with students about the possibilities of having a career with
Santa Fe County. Our tuition assistance program was also explained to students who may be
interested in beginning work immediately upon graduation, but would still like to attend college.
We handed out 50 job applications during this event. We believe this is a positive experience for
our youth, and provides them with the opportunity to ask questions they may have regarding Santa
Fe County. Also, we have begun planning for our annual Bring Your Child to Work Day on April
25,2013. This is also another opportunity to teach our youth about government and what services
Santa Fe County provides.

In addition, we began union negotiations with AFSCME on February 21, 2013. We are hopeful that
we will have productive sessions to reach agreement in an efficient and effective manner.

Attached are the HR Statistics Report, the New Hire Report, and the Labor Statistics Report for
February 2013. If you have any questions, I can be contacted at 992-9886. Thank you.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX: 505-995-2740
www.santafecounty.org
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Memorandum

0! Santa Fe Board of County Commissioners

From: _ Teresa C. Martinez, Finance Director jw/

Via: Katherine Miller, County Manager i

Date: March 26, 2012

Re: Financial report for the month ending 2/28/2013
ISSUE:

Enclosed is a report summarizing the financial activities of the County through the month ending
February 28, 2013.

BACKGROUND:

This is a comparison of revenues and expenditures on a recurring versus non-recurring basis. The
monthly report will still highlight major revenue sources. Below are several charts that identify 1) the
recurring revenue sources, 2) the recurring expenditures and 3) a comparison of the two side by side.

RECURRING VERSUS NON-RECURRING
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$40,000,000 e e ——
$35,000,000
B Property Taxes
$30,000,000 - # Gross Receipt Taxes
$25,000,000 - m Other Taxes
m Licenses, Permits & Fees
$20,000,000 - .
® Charges for Services
$15,000,000 = Fines & Forfeitures
$10,000,000 - @ w @ = Misc. Revenue
g R JPA & Subsidies
$5,000,000 W o 8
& N ©
» 8

S-



Recurring Expenditures
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Recurring Revenues versus Recurring Expenditures
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Through the month of February, as noted in the charts above, there were sufficient revenues of $83.4
million to accommodate total expenditures of $61.5 million. Beginning in the month of December the
revenue collections, specifically property tax revenues, materialize at a level sufficient to sustain



expenditures. In those earlier months, it is the cash balance that covers revenue deficits, and the
revenues are later replenished when the revenue is actually collected.

‘'so included for your information are the charts reflecting major revenue sources and collections
«irough February.

REVENUE:

Property tax is recorded monthly and compared to the actual monthly budget forecasts. Property tax
revenue budget estimates are conservative, as a budget shortfall in tax receipts would have a serious
impact on various County operations. In FY2013, revenue projections supported a very modest
increase in property tax revenue, estimates were increased by $1.5M or 4%. In reviewing collections
year-to-date, the collections have exceeded budget cumulatively by $2.4 million. It is important to
note that the collections have materialized just a little better than budget for the months of July
through November and then began to significantly exceed budget in December and January. The
months of May and June have large budgeted amounts of $4.9 and $8.1 million still to materialize. It
will be crucial that those months materialize at budget or better to meet our annual budget estimate of
$40 million.

Actual property tax collections of $30.1 million through the end of February exceeded the budget by
$2.4 million. The chart below includes collections through February, which are $685K greater than
the prior year's collections for the same time period.

General Fund Property Tax
FY13 Cumulative Collections-Budget to Actual
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The gross receipts taxes are estimated from trend data and from economic analysis of the business
activities in the areas of construction, wholesale, retail and service sectors. Gross receipts taxes
appear to have stabilized and were budgeted flat, with the exception of a 10% reduction to the



unincorporated gross receipt taxes. Combined, both the county-wide and the unincorporated gross
receipt taxes collected through February total $26.6 million and are $1.2 million, or 4%, greater than
the budgeted amount of $25.4 million. Total collections fell below the prior year by $162K for the
same time period.

COUNTY-WIDE GROSS RECEIPTS TAXES
FY12 CUMULATIVE COLLECTIONS-BUDGET TO ACTUAL
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The actual unincorporated GRT collections for FY 2012 consistently fell below the forecasted budget
level. In FY 2013 total unincorporated GRTs are above budget by $26,331. Small amounts of
money, mainly penalty and interest, relative to delinquent collections for the sunsetted Fire Excise
Tax are still materializing. A total of $27,352 was collected through the month of February. The total
unincorporated GRT collections through February are $891,929, which are $64,483 or 6% below
budget, and $52,409 or 5.5% below the prior year collections.

UNINCORPORATED COUNTY GROSS RECEIPTS TAX
FY12 CUMULATIVE COLLECTIONS-BUDGET TO ACTUAL

1,400,000 -
1,200,000 -
1,000,000
800,000
600,000
400,000 -
200,000 -
0 S : : B

—&=BUDGET
==~ ACTUAL




NON-RECURRING EXPENDITURES

“apital expenditures are non-recurring expenditures funded by non-recurring sources. Such sources
.clude bond proceeds, special appropriations, grants and cash balances from excess revenues of
prior years. The capital expenditures incurred through the month of February 2013 total $30 million.

The following is a listing of some of the major capital expenditures incurred during the month of
February:

Judicial Court Complex $17,754,717
Town of Edgewood Fire Station $ 1,178,849
Public Works Vehicles/Equipment $ 381,968
Road Maint. Vehicles $ 775,801
Corrections — Vehicles $ 76,590
Sheriff Vehicles $ 1,100,379
SUMMARY:

The Finance Division is currently planning for a budget study session in April to consider the following
items as we prepare the FY 2014 budget request for BCC consideration and approval:

Revenue forecasts

Challenges and issues that should be considered

Different options relative to employee benefits, training and potential salary increases
Focus on maintenance needs for both open space, facilities and roads

Additionally, the staff is currently analyzing the decline in gross receipt tax collections in the
unincorporated areas of the County. Such considerations in the analysis will include the effects of
annexation and sector by sector changes. This analysis should be forthcoming in April. Overall the
GRT collections in the unincorporated area are still declining but at a more gradual rate than that of
the past three years. Hopefully, signaling that we may witness more stabilized collections in the next
fiscal year.
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