Memorandum

To: Santa Fe Board of County Commissioners
From: Donna Morris, Senior Accountant
Thru: David Sperling, Fire Chief

Katherine Miller, County Manager é{

m S

sl A7
Date: April 30,2013 e

Pablo Sedillo, Public Safety Director /ﬂ*/

Ly

Re: A Resolution Requesting a budget increase to the Fire Operations Fund (244) to budget a
donation received from Mr. Thomas Pollard in the amount of $100.

ISSUE:

The Fire Department is requesting an increase to the Fire Administration Operations Fund Cost Center (244)
in the amount of $100 to budget a donation made to the fire department by Thomas Pollard. (Public
Safety/Fire)

BACKGROUND:

On March 26" the SFC Fire Department received a letter and donation from Mr. Thomas Pollard in
recognition of the compassionate and professional care received during an ambulance transport. In the past,
the fire department has utilized contributions such as this for the purchase of food for rehabilitative purposes
to benefit our fire department staff who respond to fire and EMS emergencies.

SUMMARY:

Please approve the attached budget resolution to increase the Fire Administration Operations Fund (244) by
$100.
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Memorandum

To: Santa Fe Board of County Commissioners
From: Donna Morris, Senior Accountant
Thru: David Sperling, Fire Chief DIS

Pablo Sedillo, Public Safety Director %/

Katherine Miller, County Manager L g&ﬁ

A 3
| A

Date: April 30, 2013
Subject: A resolution requesting a budget increase to the Fire Impact Fees Fund (216) to budget impact

fees received for the Eldorado Fire District to be used for the purchase of a Type 6 Wildland
Engine ($100,000). (Public Safety/Fire)

ISSUE:

The Fire Department is requesting BCC approval to budget Impact Fees for the Eldorado Fire District in the
amount of $100,000 to be utilized for the purchase of a Type 6 Wildland Engine. (Public Safety/Fire)

BACKGROUND:

The Santa Fe County Fire Department, Eldorado Fire District would like to purchase a Type 6 Wildland
Engine utilizing the Houston-Galveston Area Council cooperative purchasing agreement. The total cost of
the Type 6 Wildland Engine is $144,188. The Eldorado Fire District would like to utilize $100,000 of fire
impact fees new revenue ($8,392) impact fees budgeted cash ($91,608) and fire protection fund
disbursements ($44,188). The design of this fire apparatus has been carefully managed by the Fire
Department’s Apparatus Specifications Committee. The volunteer and career members for the
Specifications Committee spent many hours conducting research and designing a vehicle that is safe,
durable, cost effective, and provides a great benefit in managing service, repairs, and training. This fire truck
will meet the needs of the Fire Department and Santa Fe County for many years to come.



SUMMARY:

Please approve the request to budget the Eldorado Fire District’s Impact Fees in the amount of $100,000 to
be encumbered in FY-2013 for the purchase of a Type 6 Wildland Engine.

Page 2
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Daniel “Danny” Mayfield P R Kathy Holian
Commissioner, District 1 A 0N Commissioner, District 4

Miguel Chavez
Commissioner, District 2 Commissioner, District 5

Robert A. Anaya P Katherine Miller
Commissioner, District 3 County Manager

Liz Stefanics

MEMORANDUM

DATE: April 30, 2013

TO: Board of County Comimissioners

FROM: {ﬂn%;igland, Public Works Department Director =/
VIA: Katherine Miller, County Manager p’&/,ﬁ@ ‘9

ITEM AND ISSUE: BCC Meeting April 30, 2013
A RESOLUTION INCREASING THE STATE SPECIAL APPROPRIATIONS FUND
(318) TO BUDGET GRANT FUNDS FOR AGREEMENT 12-L-G-1476 FROM THE
DEPARTMENT OF FINANCE AND ADMINISTRATION TO MAKE
IMPROVEMENTS TO THE OSCAR HUBER MEMORIAL BALL PARK AND
GRANDSTANDS IN MADRID IN SANTA FE COUNTY IN THE AMOUNT OF
$332,000. (PUBLIC WORKS/ ADAM LEIGLAND)

BACKGROUND AND SUMMARY:

The Oscar Huber Memorial Park is registered in the National Register of Historic Places due to its
long history as a mining town and ball field for the surrounding area. The Madrid Landowners
Association requested state funding to repair the grandstands to a safe and functional facility to hold

community events. Beginning in 2004, the state legislature began authorizing grants to Santa Fe
County for that purpose.

In 2009, the County acquired the grandstand and contracted for the design and repair of the
grandstands. Working in coordination with the State Historic Preservation Office and utilizing state
funding, the County was able to restore the major structure of the grandstands. A total of $331,371
in state grants was used to pay for the improvements. Due to insufficient funds, seating, electrical

upgrades, and other site work were scheduled for a subsequent phase when more funds were
available.

During the 2012 NM Legislative session, Santa Fe County was awarded funds to make the
additional improvements to the grandstands. The NM Department of Finance has now issued Grant
Agreement 12-1L-G-1476 to Santa Fe County in the amount of $332,000 for improvements to the
Madrid Grandstands.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org



ACTION REQUESTED:

Staff is requesting approval of the resolution to budget the state funds allocated through the Department of
Finance and Administration for Grant Agreement 12-L-G-1476 to make improvements to the Oscar Huber

Memorial Park including seating for the grandstand, electrical upgrades and site work in the amount of
$332,000.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org
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Daniel “Danny” Mayfield

Kathy Holian
Commissioner, District 1

Commissioner, District 4

Miguel Chavez
Commissioner, District 2

Robert A. Anaya

Liz Stefanics
Commissioner, District 5

Katherine Miller

Commissioner, District 3 County Manager
MEMORANDUM
DATE: April 30,2013
TO: Board of County Commissioners
Z,
FROM: Teresa Casados, Interim Director - Senior Services CW 6?\
SV 0
VIA: Rachel O’Connor, Division Director - Health & Human Services

ITEM AND ISSUE: BCC Meeting April 30, 2013 -
A RESOLUTION REQUESTING A BUDGET INCREASE TO THE GENERAL
FUND TO BUDGET A GRANT FROM THE NORTH CENTRAL NEW MEXICO
ECONOMIC DEVELOPMENT DEPARTMENT TO PURCHASE KITCHEN

EQUIPMENT IN THE AMOUNT OF $1,500.00 (SENIOR SERVICES/ TERESA
CASADOS)

BACKGROUND AND SUMMARY:

Santa Fe County Senior Services contracts with North Central New Mexico Economic
Development Department (NCNMEDD) to provide congregate and home delivered meals to
seniors in Santa Fe County. NCNMEDD awarded Santa Fe County Senior Program a mini grant
to purchase “trays or ANY kitchen supplies” needed at the Senior Centers. The purchase of
these supplies must be made prior to May 31, 2013.

ACTION REQUESTED:

Staff is requesting approval of the resolution to budget the funds allocated through North
Central New Mexico Economic Development Department to purchase kitchen equipment and
authorization to have the Agreement of Understanding executed.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX: 505-
995-2740 www.santafecounty.org
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Robert A. Garcia
Sheriff
986-2455
ragarcia@santafecounty.org

Ron E. Madrid
Undersheriff
986-2455
rmadrid@santafecounty.org

35 Camino Justicia - Santa Fe, New Mexico 87508

MEMORANDUM

To: Board of County Commissioners

From: Undersheriff Ron Madrid -

Date: March 26, 2013 gﬁv&y !

Re: Resolution 2013 — A resolution requesting a budget increase to the Law

Enforcement Operations Fund (246) to budget (1) grant awarded through the
Department of Public Safety - NMISP / $18,334

Issue:
The Santa Fe County Sheriff’s Office has been awarded funding for a grant that will assist in overtime
needed when serving outstanding DWI warrants and conducting Minor in Compliance operations.

Background:
The 2013 Statewide Expanded Operation DWI (SEDWI) Agreement # 13-AL-64-P05 SFSO in the

amount of $18,334 has been awarded to the Sheriff’s Office through the Department of Public Safety,
which will assist with personnel services/overtime needed when serving outstanding DWI warrants
and conducting Minor Compliance checks.

Action Requested:
The Santa Fe County Sheriff’s Office requests approval to budget funding from the grant listed above
in the amount of $18,334.

FISCAL IMPACT
Short Term
Initial Revenue: $18,334.00
Initial Expense: $18,334.00
Fiscal Year(s): FY 2013
Dept./Division/Office: Sheriff’s Office
Line Item Description: Overtime Reimbursements

Match Requirement: No



» Y

3. Kqpaepdn £ 2P. \w 1 T | )%gﬁw"_!ﬁi}« Jsefvuep Huno)
-~ .

e :4q pasdynyg e ;peacaddy Juaunredaq aduealy
— -, ,
W\\ 7 $red \% T T PPl LR A7 % :[eaoaddy yuaunsedoq Sunsonbay
) > \V
00°VEE 8IS = ( X3y 3391 "TV1014Ns J) TVIOL
S8'S978 aIedPIIN VOLI / Siy3uag sakojdury 2002 (44 rhedl 9pT
SI°890°81S IWMPIAQ / S9BEM 7 ATB[BS STol vy Y4k opT
JINAOWY JLNNOWYV FINVN XXXX XXX XXXX XXX
ASVIUOAA ASVIUONI WL INIT / RH0DALVD J1O3rdo ansoisvd NOISIAY adod
JINTANTTH AUALLV JINTNIAVAIdA anNnd

(xessaoou 31 o0qs wopunUNUOD 98n) :SAUNLIANIIXH ALLIDANG

00°rEE 8IS C ooy ol “IVIOLHNS JV) 'TVIOL

OSAIS S0d-P9-"TV-E1 # Jwamaa1dy JSIAN
— fyayes Aqny Jo Jusunssdagaussd IMAIS)

00°pEE'81S 1M vopsRdQ papuedxd 3pIMNEIS €10 #0°60 UE W 9pT

JINNOWV JINNOKNV FANVN XXXX XXX XXXxX XXX
ASYIUOIA ASVIUONI ANNAATH 103Ara0 ans/oisvd NOISIAIQ - ({00 ]
JEINTNE T ALIALLDV JINTNLIVAIA aNna

(Kressaoou 31 jeeys uopEnNYuoo 98n) :SANNAATY AIIAOANY

€10¢ '0¢ oun( - ¢10C T AL) £10C -Ted X [8dS1q SFeaiou] Jodpng  -edA] jusunsufpy 193png

(10T7) pung uoneIdQ) JUSUIIONTH MET :oureN puny BP0 SJUBYS  uosial( / justmpedsq

suaunsnipe 1pSpnq Smmorpey agy 3sanbax pip “ CJo° t 0§ _‘ZQ.Q wo woissas Jemaas uy 3unIouw SIIUCISSAWO]) £yano)) Jo prvog ) ‘SEIINYM

MO SIHL NO ITIVIAA INTNISACav La9dnd FHL DIVIN OL NOLLVZIHOHLAY HNILSINOTI NOLLNTOSTY V

- €107 NOLLN'TOSHA
AILNNOD HA VINVS

vy Jo 1 adeg




asuadxa (A[uo sum-auo) DNITYINIDTI-NON 10] 10 ¥ osuadxo ONIWANDEN 40 UONdE 193pnq oy S| (z o

junoury (Po19[9p 10 poppe Buloq SJE SIOIAIDS 1O S)0BNU0D STUTY) 2g10ads JByA) [re1ed wa)y SUT']

;retop (xx-0g) A10801e) [Ende)) pue (xx-(0G) SIIAIAS [BUOISSAJOI] (q

sapnda( s JJI9YS SuoONIS0J JUIUBULIDJ 2UNIAQ ST01
opiL uonisog | (wue) Juouewrad) odA T uonisog (emunIoaQ) ‘sse[ooy ‘wonisod 919[9/PPV) Uonoy W)y aury
suonoy s9Korduiy (e

- Jouyw 3y} X0} [oyodye aseqa.md ympe ue SurAey Jo/pue [0Y0IB asepand 03 syudwigsiqe)sa Jonbyy Suriajus srouTw

J0 s)sisuod suoneradQ dueduo) ur Jouryy ‘suonerddQ 2ouendwod ur JOUTIA 3UnONPUOd PUE SJULIIEA FUTPUE)ISINO Su1A19S WAYM JWT.IIA0

axe spunj asoy 1, *00"FECGI$ YIM NP SIS Ajuno)) 3 8)uegs 21p payueid sey sosuedsa( uoneradQ xoj ‘)ayes PN Jo juanmyreda( AL,
-asodmd sy pue isonbai o) ozureurams ased[d (I

:(*239 ‘suoyemBaa ‘sme[ J9Y)O ‘AeP
pieme pue dureu jueid )me)s 29E)S Ajroyne Jupmorioy 3y} AP rqeandde 3) INTALLSALAY LIOANE ONILSINOTT Y04 NOLLVOIALLSNC FITIV.LAd

SSPT-986 (S0S) :"ON duoyg DYJQ SIS wm@ade@  — JURYS - BI2IED) 113q0Y  oWEBN

CLOVINOD INTINLAVIAQ

AAVSSADAN JI SLTTHS TVNOILLIAAY HOVLLY

- €107 NOLLNTOSHA
AINNOD Hd VINYVS

———

¥ 30~ 7T 98eg




VIN
-1sonbaz ST Yoyt 0} pasn s30Mmos Surpuny J9Yl0 AJNUSPI 9583[d P o

“(*019 “90UBUIPI) ‘WONNJOSIY ‘SHINUIJ "3°T) UOHEBIUSWNIOP Sumaoddus Jo Ados e yoeye pue 9o asedd ‘ST X JI

X ON SHA (UOTNJE UOISSTUIOD JO J[NSa1 € St jsonbarsnpsy (0 e
00°¥EE‘SIS HUNOWIY PIBMY
€107 ‘0€ Joquiadas 0} ZYOT ‘T 139010 :poLIdg pIeMy
0SS S0d-+9-TV-€1 3 JUAWRAIZY
(IAM@ES) 1M A wonexadQ papuedxy apimaels €107 PpIL

"108pnq pasodoid pue 1o9] preme
© J0 Adod © you)je pue JUnomwe pue 9)ep pIeme “I9quimy ‘Sureu yrex3 spnjout 1o ‘voneudoxdde feroads e 31 ‘oyyess Jo £dod e goene pue A0 oseafd ‘SHX JI

ON ~— X  SHX (SPunj[eIopoj o oje)s opnjour shpseoq@ (q e

-Kdoo e yoeye pue nIe)s Ao ‘SHA JI
X  ON gqx ‘ooneudordde [eroadsoyesestsmpyy (B8 e
:SUIMO[]OF 94} SSAIPPE puB ‘(030 ‘Spuny [eIopay ‘Spuny S1Els ‘puny [eIousn) *2'1) AJnyuapt oseayd ‘08 J| (90IMOS oNUSASI B jordur jsonbar sy sso@ (€ e

(230 ‘suonenSal ‘smef J9Y)0 98P
pIEAME puE suren Jussd ‘aymels Aws KLomne Supmofio) 2@ A dqqesrdde JP) INTWLSOLAY LIDANT ONILSANOTY HOA NOLLVOIALLSALf dd 1vV.LIAd

SSvT-986 (S0S) "ON duold 2NJO SaReYs  Aiandsa JPYS - eRIED 1Rq0Y ‘PWeEN

(LIVINOD INFINLIAVIIA

AAVSSADAN A1 SLATHS TVNOLLIAAV HOVLLY

- €107 NOLLO'TOSHA
AINNOD 34 VINVS

p Jo ¢ odeg



91D Auno)) ‘Iezefeg SUIp[eI)

ISHLLV
uosadirey) ‘werjoy ey
SI2UOISSIWO,) A)uno)) Jo pieog 34 vyues
"€10T ¢ \ Y Q_.q Jo Leq H0g SML passeq pue ‘pardopy ‘paroaddy

*9A0qE Pa[Te1ap Se s198pnq isnfpe 03 Aroyine jueld o1 pajsanbar £qa1sy ST UOTENS[UIUPY PUB S0UBUL] JO jusunaeda(q 2yl JO UOISTALQ
JUSUILIOAOE) [8007] 34} 12y} AJUNOY) 9 BIUES JO SISUOISSIUIIIO)) Auno)) Jo preoq oy 4 AAATOSTY LI A9 ‘TIOATITHL “MAON

- €107 NOLLNTOSHA

v Jo~ ¥ oadeq

AINNOD 44 VINVS






Daniel “Danny” Mayfield
Commissioner, District 1

Kathy Holian
Commissioner, District 4

Miguel M. Chavez
Commissioner, District 2

Liz Stefanics
Commissioner, District 5

Robert Anaya Katherine Miller
Commissioner, District 3 County Manager
MEMORANDUM
Date: April 30, 2013
To: Board of County Commissioners W
From: Katherine Miller, County Manager ﬁ?\“/‘ '\\[ﬁ
Subject: Re- Appointment of Elisabeth Salinas as County Department Member to

Serve on the Santa Fe City and County Advisory Council of Food Policy

Background

Established in early 2009, the City of Santa Fe Council and Santa Fe County Board of
County Commissioners approved a joint resolution to establish the Santa Fe City and
County Advisory Council on Food Policy (SFFPC). Two staff members, each from the
City and County government, were appointed, as well as nine persons from the private
sector to carry out the duties and responsibilities of the SFFPC.

Issue

Ms. Elisabeth Salinas, a Community Planner for the Growth Management Department
was appointed by the Board of County Commissioners on November 13, 2012 to fill the
remaining term of former County employee Duncan Sill.

Ms. Salinas is actively engaged in critical issues as it relates to Santa Fe County’s
communities and for sustainability of a food system supply for all residents. Ms. Salinas’
resume is enclosed for your reference.

Recommendation

Staff recommends approval of the Re- Appointment of Elisabeth Salinas to serve on the
Santa Fe City and County Advisory Council of Food Policy for a 3 year term, ending in
January 2016.

Attachments
Resume of Ms. Salinas is attached.

102 Grant Avenue P.O. Box 276 Santa Fe, New Mexico 87504-1985 www.santafecountynm.gov



Daniel “Danny” Mayfield
Commissioner, District 1

Kathy Holian
Commissioner, District 4

Miguel Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

Date: April 16, 2013

To: Board of County Commissioners

From: Elisabeth Salinas, Community Planner/ Growth Management
Re: Food Policy Council Appointment

As a County Community Planner | know how vital agriculture is to Santa Fe County’s heritage,
ecology, economy, and health outcomes. | am interested in representing Santa Fe County on the
Food Policy Council so | can continue to collaborate with the Council on enhancing local food
production and food access through the County’s planning initiatives and other functions.

During the last six months that | have served on the Food Policy Council, | have provided the
Council with information regarding how the County’s draft Sustainable Land Development Code
might affect food access and food production and | am currently working with the Council to
identify policies that might be incorporated in the draft Sustainable Land Development Code or
Santa Fe County Community Plans to enhance food access and opportunities for food production.
While serving on the Council, | have also received new information, helpful feedback, and creative
insight from Council members regarding opportunities for local farmers and ranchers to enhance
their operations that | have shared with the County’s community planning partners.

| feel deeply honored to have been able to work with the Council over the last six months and
hope that | may continue to collaborate with them.

Thank you,

210 o M2l s

Elisabeth Salinas, Community Planner

Growth Management Department, Planning Division
102 Grant Avenue

Santa Fe, NM 87501

102 Grant Avenue * P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX: 505-
995-2740 www.santafecounty.org



Elisabeth J. Salinas Phone: 505-920-1990

Email: elisjsalinas@gmail.com

EDUCATION

August 2010- April 2013 Florida State University Tallahassee, FL

e Master of Science in Urban and Regional Planning
o GPA:3.89
e Directed Independent Research: “Active Commuting to Florida High - This capstone project describes barriers

to student walking and biking to a Tallahassee, Florida charter school and opportunities for increasing student
walking and biking.

August 2005- May 2009 New College of Florida Sarasota, FL

e Bachelor of Arts Degree, Double Concentration in Sociology and Urban Studies

e GPA: N/A School used narrative evaluations in lieu of grades

e Senior Thesis, "Sea Level Rise and Local Land Use Planning: The Florida Example - This capstone project
surveyed planning departments in four Southwest Florida counties to discern planners’ views of local sea level
rise vulnerability and perceived barriers/opportunities for sea level rise adaptation.

EXPERIENCE

Santa Fe County
Community Planner
June 2012 - Present

e Provided policy language, research, mapping products, and assistance with meeting facilitation for community
planning processes in Chimayd, Tesuque, and La Cienega, NM.

e As one of the County representatives to the Santa Fe Food Policy Council, I have helped create a policy
development strategy to ensure that food access and agricultural preservation are incorporated into Santa Fe
County’s draft Sustainable Land Development Code.

o Helped design and implement a public outreach strategy to facilitate community participation in the Chimays,
NM, community planning effort and in the development of Santa Fe County’s draft Sustainable Land
Development Code.

e Managed a database of public comments regarding the County’s draft Sustainable Land Development Code.

Florida Department of Economic Opportunity (Successor Agency to Florida Department of Community Affairs)
Planner II, Waterfronts Florida Program
June 2009 — May 2012

e Directed the development of vision plans for working waterfront preservation in Fort Myers and Panama City,
FL, leading to changes to both cities” comprehensive land use plans and garnering an award from the Florida
Planning and Zoning Association and a $75,000 grant from the National Oceanic and Atmospheric
Administration.

e Handled all reporting and budget and performance monitoring for 5 federally-funded grants.

e Served as the Florida representative to the South Atlantic Alliance Working Waterfront team and helped craft an
action plan for working waterfront preservation, which was approved by the governors of all four member states.

e Designed and managed a study of the costs and benefits of coastal resiliency planning strategies. The project
identified circumstances under which coastal armoring would no longer be cost-effective, and the value of
incentives necessary to implement resiliency policies in two Florida counties.

SKILLS

Languages: English, Spanish Technical: Fluency in Microsoft Office programs. Advanced Knowledge of
SAS and SPSS statistics software & Esri ArcGIS software.







Daniel “Danny” Mayfield
Commissioner, District 1

Miguel M. Chavez
Commissioner, District 2

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Robert Anaya Katherine Miller
Commissioner, District 3 County Manager
MEMORANDUM
Date: April 30, 2013
To: Board of County Commissioners %)
®

From: Katherine Miller, County Manager M
Subject: Re-Appointment of Steve Warshawer as a County Community Member to

Serve on the Santa Fe City and County Advisory Council of Food Policy

Background
Established in early 2009, the City of Santa Fe Council and Santa Fe County Board of

County Commissioners approved a joint resolution to establish the Santa Fe City and
County Advisory Council on Food Policy (SFFPC). Two staff members, each from the
City and County government, were appointed, as well as nine persons from the private
sector to carry out the duties and responsibilities of the SFFPC.

Issue

Mr. Steve Warshawer has 36+ years of experience in farming and business, including
serving as Founder and Manager of Beneficial Farm, the oldest CSA (Community
Supported Agriculture) Biodynamic Farm in New Mexico. Mr. Warshawer is a specialist
in the development of a sustainable foodshed by working with farmers and other primary
food producers to improve their products for the purpose of inclusion in the Cooperative
Distribution system, in addition to improving their businesses so that the quality of life
achieved for the farmers and business people is increased.

Mr. Warshawer brings a wide range of skills and experience in value chairs, organic
foods, water systems, management and conflict resolution, in additional to significant
community service experience.

Mr. Warshawer’s focus on food safety and GAP since February 2009 has made him a
much sought participant in discussions and trainings for small and mid scale farmers and
food producers.

Recommendation

Staff recommends approval of the Re-Appointment of Steve Warshawer to serve on the
Santa Fe City and County Advisory Council of Food Policy for a 3 year term, ending in
January 2016.

Attachments
Resume of Mr. Warshawer is attached.

102 Grant Avenue P.O. Box 276 Santa Fe, New Mexico 87504-1985 www.santafecountynm.gov



STEVE WARSHAWER, 37 Mesa Top Farm Loop, Santa Fe, NM 87508
stevew@plateautel.net

KEY QUALIFICATIONS: Mr. Warshawer has 36+ years of experience in farming and business,
including serving as Founder and Manager of Beneficial Farm, the oldest CSA (Community
Supported Agriculture) Biodynamic Farm in New Mexico. Mr. Warshawer is a specialist in the
development of a sustainable foodshed by working with farmers and other primary food producers
to improve their products for the purpose of inclusion in the Cooperative Distribution system, in
addition to improving their businesses so that the quality of life achieved for the farmers and
business people is increased. Mr. Warshawer brings a wide range of skills and experience in
value chains, organic foods, water systems, management and conflict resolution, in addition to
significant community service experience. Mr. Warshawerr's focus on food safety and GAP since
February 2009 has made him a much sought participant in discssions and trainings for small and
mid scale farmers and food producers.

POST SECONDARY EDUCATION:

St. John's College, 1974-77

PROFESSIONAL DEVELOPMENT AND CERTIFICATIONS

Certified Small Water System Operator, New Mexico Environment Dept: April 2005-8

Conflict Resolution and Consensus Building: February 20-22, 2004, Center for Minority Land
and Community Security, University of Wisconsin-Madison and Tuskegee University.

Working Internship; February 2003, Ruskin Mill Further Education Centre, Nailsworth, England.

“Will-Developed Intelligence”; a 5-day conference for Waldorf educators, August 2000, Shining
Mountain Waldorf School, Boulder, Colo.

Certified Global GAP vlV auditor. Examination, London, October 2010,

Current positions

1977-present: Founder and Manager of Mesa Top Farm, a biodynamic Farm and Service

learning center located 20 miles from Santa Fe, New Mexico. Www.mesatopfarm.com



1988-present: Founder and manager of MT Agricultural Enterprises, a consulting and

project management company providing services to food system projects

1994-present. Founder and Manager of Beneficial Farm CSA, the oldest CSA
(Community Supported Agriculture) Biodynamic Farm in New Mexico.

Www.beneficialfarm.com

January 1, 2007-present. Enterprise Development Coordinator, La Montanita

Cooperative, Albuguerque, New Mexico
October 2008 — present: coordinator, Beef Industry Improvement Initiative of New Mexico

August, 2009 - present: Food Safety coordinator, Wallace Center, National Good Food

www.ngfn.org/foodsafety

December, 2009 - present: member, Technical Working Group, GAP Harmonization

Initiative facilitated by United Fresh Produce Association

May, 2010 - present, member, National Technical Working Group, North American Intepretation,
version |V GlobalGAP standards

July, 2010 - present, member, National Advisory Council on Meat and Poultry Inspection, USDA
FSIS (Food Safety Inspection Service)

Previous positions:

1987-2006: Founder and Manager of Marathon Technology, a computer parts business
specializing in international resale of surplus and salvage computer parts

2004-2006: Project Manager: Beneficial Farm and Ranch Collaborative

2005-2006: Project Manager: New Farms’ Winter Vegetable project

Sep 2005- Dec 2006: Interim Business Offiice Coordinator, Santa Fe Waldorf School

Sep 2009-Sep 2011: Value Chain advisor, Santa Fe Business Alliance Farm to Restaurant Proj
Jan 2011 - Dec 2011: Operations Manager, MoGro Mobile Grocery, LLC

RECENT COMMUNITY AND VOLUNTEER WORK

1995-6, 1999-2000: Santa Fe Waldorf School High School Study group



1997 -2005: Santa Fe Waldorf School ~ Board of Trustees,
* Board President —1998-2001
 Board Member Emeritus - 2003-4
« Site Support and Development Committee Chair, 2003-4
* Finance Committee Chair and Treasurer, 2004-5
* Tuition Assistance liaison, May, 2005 — May 2007
* Interim Business Coordinator: Sept 2005-May 2007

2003 - 2005: Tres Rios Cooperative Board of Directors:

2004--5: Santa Fe Waldorf High School Cross Country Coach

Feb 2004-July 2004: Galisteo Watershed Partnership Steering Committee
2002 - 2007: New Farms Board of Directors: Treasurer

January 2009 - present. member, Santa Fe City County Advisory Council On Food Policy

Publications:

~—

December, 2012: USDA / Good Natured Family Farms Group GAP pilot project report and
assessment: http://www.wallacecenter.org/our-work/current-initiatives/farmer-success-in-
the-deep-
south/Wallace%20Center%20Group%20GAP%20Report%20December%202012%20wit
h%20Appendices.pdf

January, 2013: Farmer's Guide to Food Safety Certification:
http://foodshedguide.org/uploads/Food_safety_guide_12172012.pdf

SKILLS

Land use and master planning skills. Experienced in writing and implementing conservation

easements. Experienced with implementing limited development strategies to protect farm land
from being 100% lost to development.

Biodynamic farmer. Operates New Mexico's oldest CSA, Beneficial Farm. Produces mixed
vegetables, eggs, beef, chicken. WWW.beneficialfarm.com







Daniel Mayfield
Commissioner, District 1

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

Date: April 30,2013
To: Santa Fe Board of County Commissioners
From: Erick Aune, Transportation Planner %‘/’

Cc: Robert Griego, Planning Manager Q‘\G
Penny Ellis-Green, Growth Management Director

Re: Introduction of a Resolution to submit Santa Fe County’s Recommended Service
Plan to the North Central Regional Transit District

Background

Planning staff has prepared a resolution to submit Santa Fe County’s recommended
Service Plan to the North Central Regional Transit District NCRTD) and the Santa Fe
County Fiscal Year 2014 Transit Service Plan for consideration by the Board of County
Commissioners. The resolution addresses the need to submit a regional transit plan for
Santa Fe County to the NCRTD Board so they have sufficient time to consider Santa Fe
County’s recommended transit services.

Approval of the proposed resolution and FY2014 Transit Service Plan by the Santa Fe
Board of County Commissioners is necessary in order to make the NCRTD budget
deadline in June. The proposed service plan includes all of the existing services currently
being provided by the NCRTD and Santa Fe Trails serving Santa Fe County.

Planning staff is also working closely with NCRTD staff and Santa Fe County Public
Safety staff to determine if their may exist sufficient need for a potential route
realignment that would extend service along NM 14 to the area and continuing to the
Cerrillos, Madrid and Golden area. A reconfiguring of the NM 599 route may
accommodate the staff of the Public Saftey Department and the State Penitentury as well
as the citizens along NM 14. NCRTD staff has indicated that a possible extention may be
possible by reorganizing driver schedules that would result in a minimal cost impact for
the NCRTD for this area.

Additionally, where Santa Fe County has identified a need for a route to serve the
communities along NM 14 including a proposed route from Golden to Santa Fe and
service to La Cienega and La Cieneguilla the NCRTD will be conduting a complete
update to its 2008-2013 Service Plan to be available by the end of 2013. This update shall
further anaylze the costs and benefits of new routes utilzing recently released 2010
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Census data. Planning staff is committed to working closely with NCRTD staff and the
consulting team during the update.

Summary

For FY2014 the NCRTD is committed to the continued funding and operation of the
service routes functioning in 2012 — 2013. The service routes are listed below. An update
of the 2008 — 2013 Service plan will provide a critical anaysis of possible routes to the La
Cienega and La Cieneguilla communities as well as the communities along State Road 14
to Golden. As of March 19, 2013 a survery is being conducted to understand the ridership
needs of employees of the Public Saftey Department and the State Penitentiury which
may result in a restructuring of the current 599 route to accommodate employees and the
public. If there is a demonstrated need, it is likely that restructuring may occurin a
manner requiring little additional resources and providing service to this area in 2013.
However, if the restructuring requires additional revenues and resources then further
analysis and recommendation will be incorporated within the 2014 Service Plan update.

Staff Recommendation

Staff recommends approval of the FY2014 Regional Transit Service Plan identified as
Exhibit A. A recent report outlining ridership trends is attached for your review.
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Exhibit A

ROUTES OPERATED AND FUNDED BY NCRTD IN SANTA FE COUNTY

ROUTES FUNDED BY NCRTD - OPERATED BY SANTA FE TRAILS:

v" ROUTE2 - Ridership FY 11/12 = 48,733
v' ROUTE 4 — Ridership FY 11/12 = 11,116
v" ROUTE 22 - IATA/SFCC FY Ridership FY 11/12 = 8,950
v SANTA FE PICK-UP — Ridership FY 11/12 = 66,180
v SPECIALS

ROUTES FUNDED AND OPERATED BY NCRTD

v' ESPANOLA TO SANTA FE Ridership FY11/12 = 24,170
v' LOS ALAMOS TO POJOAQUE Ridership FY11/12 = 1,317*
v' CHIMAYO FIXED ROUTE Ridership FY11/12 = 5,873
v"  ELDORANDO TO SANTA FE Ridership FY11/12 = 8,243
v' POJOAQUE TRIBAL Ridership FY11/12 = 3,167
v SAN ILDEFONSO TRIBAL Ridership FY11/12 = 3,399
v" SANTA CLARA TRIBAL Ridership FY11/12 = 7,022
v' TESUQUE TRIBAL Ridership FY11/12 = 7,176
v' POJOAQUE STUDENTS Ridership FY11/12 = 3,088
v 599 RR STATION TO SR14 S. Ridership FY11/12 = 6,852
v EDGEWOOD TO SANTA FE Ridership FY11/12 = 4,946

ROUTES REQUESTED BY SANTA FE COUNTY

1. RESTRUCTURING OF 599 RAILRUNNER TO NM 14 SOUTH
INCLUDING THE PUBLIC SAFTEY DEPARTMENT AREA AND THE
COMMUNITIES OF MADRID, CERRILI.OS AND GOLDEN

Total FY11/12 Ridership for Santa Fe County is approximately 210,232

*The Los Alamos to Pojoaque route is part of the Los Alamos to Espanola route and the
ridership numbers reflect the total route numbers.
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Exhibit B

NCRTD FUNDED ROUTE DESCRIPTIONS

Operated by Santa Fe Trails

Route 2 — Begins at transit center at Sheridan Street and terminates at Santa Fe Place. Stops
at Guadalupe St. and Cerrillos with Rail Runner connections at Santa Fe Depot and South
Capital Stations

Route 4 — Begins at transit center at Sheridan St and terminates at Santa Fe Place. Stops
along St. Francis, Siringo and Camino Carlos Rey with Rail Runner connections at Santa Fe
Depot and South Capital Stations.

Route 22 — Begins at Santa Fe Place and terminates at the Santa Fe Community College.
Stops at Rancho Viejo, the IAIA, The Human Services Department near NM14/1-25
Interchange and the Super Walmart on Cerrillos with a connection to the 599 Rail Runner
Station.

Operated by the City of Santa Fe Parking Division

Santa Fe Pick-Up Downtown Shuttle -Downtown shuttle service to meet weekday and
Saturday Rail Runner Trains at Depot. Loop route with stops at the Capital/PERA Building,
St. Francis Cathedral, Main Library, City Hall, Convention Center, Plaza, Eldorado/Hilton
Hotel, 4 stops along Canyon Rd and stops at Alameda and Paseo de Peralta. Shuttle
headways are every 15 to 20 minutes.

Operated by the NCRTD

Espanola to Santa Fe — Begins at Ohkay Owingeh South Lot and connects with the Taos
Route, Espanola Route, NMDOT Park and Ride to Los Alamos, Rail Runner and Santa Fe
Trails.

Los Alamos to Pojoaque (also serving Espanola) — Mid-day (4 hour service) originates at
Espanola Park and Ride lot with 8 stops connecting to TA-3 in Los Alamos and the
Pojoaque Sports Bar.

Chimayo Fixed Route — Begins at the Los Lomas Apartments in Espanola with four
morning and three afternoon departures, terminating at the Santuario Parking Lot in
Chimayo before returning to Espanola.

Eldorado to Santa Fe — Begins in Eldorado with stops at Cristus St. Vincent’s, the South
Complex, the NMDOT at the South Capital Rail Runner Station, the PERA, and the
Sheridan St. Bus station.

Pojoaque Tribal- Begins at CR 109 and Silver Waters and has four southbound runs; two
in the morning and two in the afternoon, with two northbound runs and twenty-one stops
along the way, before terminating at the RV Park and Phillips 66 gas station and the Cities of
Gold Hotel.

San Ildefanso Tribal — Begins at the San Ildefanso Visitors’ Center with two stops along
the way before terminating at the Buffalo Thunder Resort in Pojoaque.
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Santa Clara Tribal — This route works in conjunction with Ohkay Owingeh who operate
their own service. The route origins vary and has 11 stops with three morning departures
and one afternoon departure and one morning and three afternoon return runs.

Tesuque Tribal - Begins at the Tesuque Head Start to the Indian Health Center and
school in Santa Fe with two morning and two afternoon departures and two morning and
two afternoon return trips with a total of 11 stops.

Pojoaque School Students — A demand response route in which parents call to schedule
rides on a subscription basis. The students are picked up at home and taken to the northern-
most school bus stop and take to the parent approved destination.

NM599 Route — Begins at the NM 599 Rail Runner Station at 6:10am and 7:25am picking
up passengers exiting the Rail Runner with stops within the National Guard and New
Mexico Corrections facilities, terminating at the Santa Fe County Adult Detention Center.

Edgewood to Santa Fe — Begins at Edgewood Senior Center with stops in Moriarity,
Stanley, Galisteo, four stops in Santa Fe and terminating at the County Detention Center.
The afternoon return route departs from the Detention Center, arriving in Edgewood in the
early evening.
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Jan-2013
Ridership Report
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NCRTD Funded Routes - Member Operated

Los Alamos Enhanced
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BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

RESOLUTION NO. 2013-

A RESOLUTION TO SUBMIT SANTA FE COUNTY’S RECOMMENDED
SERVICE PLAN TO THE NORTH CENTRAL REGIONAL TRANSIT
DISTRICT

WHEREAS, Santa Fe County Resolution 2003-108 states that multi-jurisdictional
transportation systems would protect our environment and enhance energy efficiency,

decrease congestion, decrease automobile accidents, reduce noise and air pollution and
improve public health;

WHEREAS, the North Central Regional Transit District (hereinafter referred to as
“NCRTD”) was created by agreement of the City of Espanola, Los Alamos County,
Pojoaque Pueblo, Rio Arriba County, San Ildefonso Pueblo, San Juan Pueblo, Santa Clara

Pueblo, the City of Santa Fe, Santa Fe County (hereinafter referred to as “the County”) and
Tesuque Pueblo in 2004,

WHEREAS, Santa Fe County Ordinance 2008-14 which imposed a County Regional
Transit Gross Receipts Tax of one eighth of one percent (.125%) states that “Revenue from
the county regional transit gross receipts tax will be used for the management, construction
or operation of a public transit system or for specific public transit projects or services
pursuant to the Regional Transit District Act;

WHEREAS, the NCRTD considers Santa Fe County to be a critical participant in the
regional transportation strategy and is willing to work closely with the County to assure that

regional transportation needs are met and that the Rail Runner continues to be a well-used
mode of public transportation;

WHEREAS, the 2010 Santa Fe County General Plan, the Sustainable Growth
Management Plan, adopted by the Board of County Commissioners by Resolutions 2010-210
and 2010-225 states under Policy 33.3 “Coordinate with RTD and other entities to evaluate
public transit routes and enhance existing transit services (both to existing areas and to areas

of new development) to match population demands and future growth to provide an efficient
altermative to personal vehicle use;”

WHEREAS, for FY 2013 the NCRTD funded various transportation routes within Santa

Fe County contained in the FY 2013 regional transit plan submitted to the NCRTD on behalf
of the County and the City of Santa Fe;

WHEREAS, the NCRTD Board is requesting a FY2014 regional transit service plan for
Santa Fe County by June of 2013 and this resolution is designed to respond to that request;



WHEREAS, the proposed NCRTD budget for FY2014 indicates that there is sufficient
funding to continue to provide service for all routes currently being funded by the regional

gross receipts tax dollars and other federal grant money, including all of the existing routes in
Santa Fe County; and

WHEREAS, Santa Fe County strongly supports the inclusion of the NM 14 corridor as a
route servicing the communities of Madrid, Cerrillos, Golden and the Santa Fe Public Safety
offices and asks the NCRTD to reconfiguring the current NM 599 Route to accommodate the
NM 14 corridor in 2013 and determine the costs and benefits of said route; and

WHEREAS, the NCRTD is updating the 2008 -2013 NCRTD Five Year Service Plan in
2013 and this update shall pursue further analysis regarding the costs and benefits of
potential routes within the NM 14 corridor including potential service to the communities of

Golden, Madrid, Cerrillos, La Cienega and La Cieneguilla and/or other stops to be
determined;

NOW, THERFORE, BE IT RESOLVED THAT the Board of County Commissioners
of Santa Fe County hereby adopts the FY2014 Santa Fe County Regional Transit Plan attached
hereto as Exhibit A, and instructs staff to submit that Plan to the NCRTD.

PASSED, APPROVED AND ADOPTED THIS DAY OF MAY, 2013

THE BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

By:
Kathy S. Holian, Chair

ATTEST:

Geraldine Salazar, Santa Fe County Clerk

APPROVED AS TO FORM:

Ww/

“Stephen C. Ross, County Attorney




Exhibit A

ROUTES OPERATED AND FUNDED BY NCRTD IN SANTA FE COUNTY

I. ROUTES FUNDED BY NCRTD - OPERATED BY SANTA FE TRAILS:

1. ROUTE2- Ridership FY 11/12 = 48,733
2. ROUTEA4 - Ridership FY 11/12 =11,116
3. ROUTE 22 - |AIA/SFCC FY Ridership FY 11/12 = 8,950
4. SANTA FE PICK-UP - Ridership FY 11/12 = 66,180
5. SPECIALS

[l. ROUTES FUNDED AND OPERATED BY NCRTD

1. ESPANOLA TO SANTA FE Ridership FY11/12 = 24,170
2. LOS ALAMOS TO POJOAQUE Ridership FY11/12 = 1,317*
3. CHIMAYO FIXED ROUTE Ridership FY11/12 = 5,873
4. ELDORADO TO SANTA FE Ridership FY11/12 = 8,243
5. POJOAQUE TRIBAL Ridership FY11/12 = 3,167
6. SAN [LDEFONSO TRIBAL Ridership FY11/12 = 3,399
7. SANTA CLARA TRIBAL Ridership FY11/12 = 7,022
8. TESUQUE TRIBAL Ridership FY11/12 =7,176
9. POJOAQUE STUDENTS Ridership FY11/12 = 3,088
10. 599 RR STATION TO SR14 S. Ridership FY11/12 = 6,852
11. EDGEWOOQOD TO SANTA FE Ridership FY11/12 = 4,946

[ll. ROUTES REQUESTED BY SANTA FE COUNTY
1 RESTRUCTURING OF 599 RAILRUNNER TO NM 14 SOUTH INCLUDING THE PUBLIC
SAFTEY DEPARTMENT AREA AND THE COMMUNITIES OF MADRID, CERRILLOS AND
GOLDEN

Total FY11/12 Ridership for Santa Fe County is approximately 210,232

*The Los Alamos to Pojoaque route is part of the Los Alamos to Espanola route and the
ridership numbers reflect the total route numbers.
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