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Daniel “Danny” Mayfield
Commissioner, District 1

Kathy Holian
Commissioner, District 4

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

Pablo Sedillo, lll
Public Safety Director
To:  Santa Fe County Board of County Commissioners
From: Pablo Sedillo, 1T #
Public Safety Department Director

Date: 6/25/13
Re:  SFC Corrections Department Monthly Report for May 2013

The purpose of this memo is to provide you information relative to the SFC Corrections Department for
the month of May 2013. During the month of May, the Detention Officer vacancy rate was 7% with 27
vacant positions, and 5 new hires. There were 755 bookings and 749 releases.

Adult Detention Facility

e Presentation of Medical by Lisa Leiding, RN Administrator.

e SFC Corrections Academy Class #24 began on May 20, 2013 with 14 ADF and 2 YDP employees.

e 1,211 inmate program classes were offered in the month of May with 2,227 inmates participating in
program classes.

e Facility has provided 101 transports since implementation in November 2012 for released inmates
with 21 transported in the month of May.

e An estimated total of $567,624.00 was billed for the month of May.
89% of revenue billed has been received for 2013($4,944,173 billed/$3,932,638 received).

Youth Development Program
o Science Technology Carrer presentation was held on May 29, 2013.
e An estimated total of $67,822.15 was billed for the month of May.
o 94% of revenue billed has been received for 2013 ($534,821 billed/$478,348 received).

Electronic Monitoring
e Absconding offenders has decreased by 3% from April 2013.
¢ Out of County revenue has increased by 4%.

e The average population in Electronic Monitoring was 259 for the month. Revenue received for
May was $17,562.29.

If you have any questions, I can be contacted at 992-3092. Thank you.
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Memorandum

To: Santa Fe Board of County Commissioners

From: Teresa C. Martinez, Finance Directoc N"/

Via: Katherine Miller, County Manager

Date: June 25, 2013

Re: Financial report for the month ending 5/31/2013
ISSUE:

Enclosed is a report summarizing the financial activities of the County through the month ending May
31, 2013.

BACKGROUND:

This is a comparison of revenues and expenditures on a recurring versus non-recurring basis. The
monthly report will still highlight major revenue sources. Below are several charts that identify 1) the
recurring revenue sources, 2) the recurring expenditures and 3) a comparison of the two side by side.

RECURRING VERSUS NON-RECURRING
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Recurring Expenditures
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M Salaries & Benefits

Travel
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Recurring Revenues versus Recurring Expenditures
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Through the month of May, as noted in the charts above, there were sufficient revenues of $109.3
million to accommodate total expenditures of $84.6 million. Property tax revenue collections through
the month of May are 7% and gross receipt tax collections are 5% better than the budgeted amount.

Also included for your information are the charts reflecting major revenue sources and collections
through May.

REVENUE:

Property tax is recorded monthly and compared to the actual monthly budget forecasts. Property tax
revenue budget estimates are conservative, as a budget shortfall in tax receipts would have a serious
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impact on various County operations. In FY2013, revenue projections supported a very modest
~ increase in property tax revenue, estimates were increased by $1.5 million or 4%. In reviewing
collections year-to-date, the collections have exceeded budget cumulatively by $2.7 million. It is
important to note that the collections have materialized just a little better than budget for the months
of July through November and then began to significantly exceed budget in December and January.

Collections for the month of May materialized better than budget and June has $8.0 million budgeted
and still to materialize.

Actual property tax collections (exclusive of debt service property tax collections) of $37.4 million
through the end of May exceeded the budget by $2.7 million. The chart below includes collections

through May, which are $634K or 1.7% greater than the prior year's collections for the same time
period.

General Fund Property Tax
FY13 Cumulative Collections-Budget to Actual

50,000,000 T — ‘
45,000,000
40,000,000
35,000,000
30,000,000
25,000,000 -+ —
20,000,000
15,000,000 ———————— — — B

10,000,000 -+ e — — — e —

5,000,000 -+ — ‘

0 -+ I T T T T T T T T . - - - '

=—4=—=BUDGET
== ACTUAL

The gross receipts taxes are estimated from trend data and from economic analysis of the business
activities in the areas of construction, wholesale, retail and service sectors. Gross receipts taxes
appear to have stabilized and were budgeted flat, with the exception of a 10% reduction to the
unincorporated gross receipt taxes. Combined, both the county-wide and the unincorporated gross
receipt taxes collected through May total $35.6 million and are $1.9 million, or 5%, greater than the

budgeted amount of $33.7 million. Total collections fell below the prior year by $163K for the same
time period.






COUNTY-WIDE GROSS RECEIPTS TAXES
FY13 CUMULATIVE COLLECTIONS-BUDGET TO ACTUAL
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The actual unincorporated GRT collections for FY 2012 consistently fell below the forecasted budget
level. In FY 2013 total unincorporated GRTs collections have exceeded the budgeted amount of $1.1
million by $39,736. Small amounts of money, mainly penalty and interest, relative to delinquent
collections for the sunsetted Fire Excise Tax are still materializing. A total of $38,525 was collected
through the month of May. The total unincorporated GRT collections through May are $1.189 million,
which are $39,736 or 3.5% above budget, and $64,179 or 5.1% below the prior year collections.

UNINCORPORATED COUNTY GROSS RECEIPTS TAX
FY13 CUMULATIVE COLLECTIONS-BUDGET TO ACTUAL
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NON-RECURRING EXPENDITURES

Capital expenditures are non-recurring expenditures funded by non-recurring sources. Such sources
include bond proceeds, special appropriations, grants and cash balances from excess revenues of
prior years. The capital expenditures incurred through the month of May 2013 total $37.4 million.

The following is a listing of some of the major capital expenditures incurred through the month of May:

Judicial Court Complex $18,881,694
Town of Edgewood Fire Station $ 2,154,257
Corrections Facility Improvements $ 452,726
Public Works Vehicles/Equipment $ 479,806
Road Maint. Vehicles $ 1,048,653
Corrections — Vehicles $ 109,977
Sheriff Vehicles $ 1,109,478
SUMMARY:

Finance continues to monitor the current year budget, and there are no significant issues to address
at this time. Finance will now focus on year-end deadlines and processes.
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MEMORANDUM

DATE: June 11, 2013
TO: Board of County Commissioners
VIA: Katherine Miller, County Manager

2\ 17
FROM: Adam Leigland, Public Works Director V bl

ITEM AND ISSUE: PUBLIC WORKS MONTHLY REPORT FOR MAY 2013

DISCUSSION

Capital Project Delivery

We are currently managing 92 capital projects. On July 1, 2013, with the beginning of the new fiscal year
and the FY 14 capital budget, we will be adding an additional 24 projects to this list. Notable milestones in
our successful execution of this program are listed below.

Projects nearing completion include the Edgewood Senior Center Garden, the Esperanza Women'’s Shelter
Building upgrades, and kitchen upgrades at the Adult Detention Facility. Both Cundiyo Center Parking Lot
and South Meadows Open Space (Phase 1) designs are 100% complete and construction on both should
begin within the next two months. La Cienega Fire Station 1 Renovation project construction will start in
July with the contract approval at the June 11, 2013, BCC meeting.

The State Mining and Minerals Division is funding and building a stormwater management project in
Madrid. The State is expecting the County to assume operations and maintenance responsibilities once the
project is complete, though no formal communications have been made nor agreements drafted. A public
meeting on the project was held on May 29" in Madrid, and the public was largely supportive of the design
concept that was presented.

Public Works staff met with the Espanola School Board to discuss disposition of the Bennie J. Chavez
Center in Chimayo. During the meeting, the school board expressed an interest in selling the center to the
County; we are currently working on the details of such a transaction.

Public Works staff had a break-through with site selection for the Highway 14 Senior Center. The ideal site
that had been identified near the junction with CR 42 was thought to be initially unavailable due to neighbor
resistance but is now back on the table. We expect to be able to purchase the land by the end of the summer.

We’ve completed negotiations on design services for Herrada Road in Eldorado and CR54 Los Pinos Road
All-Weather Crossing in La Cienega. We received a proposal for additional design services to increase the
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scope of the Old Santa Fe Trail Bike Lane contract to include the portion within the City of Santa Fe’s limits;
this is being pursued as part of a possible “project swap” with the City.

We completed the site visit and scope of work discussions with the Office of Archaeological Studies
Center for New Mexico Archaeology to provide a fee proposal for cultural concerns for the Torcido Loop
Road Upgrade and the CR54 Los Pinos All-Weather Crossing projects.

The Canoncito waterline project designs are continuing apace and are approximately 30% complete. We
expect to be able to go out to bid for construction in early October.

Public Works is working with the County Attorney to complete deed of easement from Commonweal
Conservancy for 18 miles of trail and 3 trailheads in the Galisteo Basin Preserve south of Eldorado.

Information on all active projects can be found in the attached Table 1: Capital Project Status Update.

Operation and Maintenance
Work order completion rates continue to be high, as seen at Table 2 (attached). The chart below shows that

May was a high work order month. This was due mainly to an increase in traffic work requests for sign
repairs, work zone coordination, and traffic counts.

400

350

300 +

250 -

200 - . EmRequests

| ]
150 Closed

100

50 -

Jan Feb Mar April May

Public Works staff trimmed trees on Ellis Ranch Road in District 4 and on Camino Chupadero CR 84, CR
106, CR 1138, and CR 115 in District 1. Potholes were patched on Camino Vista Grande in Eldorado and a
culvert was installed under CR 106 in District 1 for a local acequia.

We’ve striped the following roads:
e CR36
CR 63
CR 67A Canada de Los Alamos
CR 67 Old Santa Fe Trail
CR 67 Old Santa Fe Trail
CR 70 West Alameda
CR 72 Tano Road
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CR 77 Camino la Tierra
Paseo La Tierra

CR 84

CR 98 Juan Medina Road

Public Works staff and Commissioner Mayfield met with representatives of the Jacona Land Grant to discuss
siting a new solid waste transfer station on the land grant. The land grant representatives asked for a
presentation of what a transfer station would look like; this presentation is scheduled for June 13.
Meanwhile, the solid waste team hauled 789 tons to Caja del Rio Landfill in May, which is slightly below
average.

Utilities

An odor complaint from a Camino Vista Aurora resident in Agua Fria Village was determined to be the
responsibility of the City of Santa Fe Wastewater Division to correct and was referred to that agency. This
problem highlighted the continued confusion surrounding wastewater service in the traditional village that
hopefully the annexation process will solve.

We are continuing to work with the Turquoise Trail Master Association (TTMA) to finalize the takeover of
their wastewater assets that was approved by the BCC in March. TTMA is addressing about $25k punchlist
items, and we have a project to install a new force main to tie this system into our larger system. This will
allow the County Utility to connect about 100 new wastewater customers.

We are working with La Bajada MDWCA on their project to develop a new well as an alternate water
supply. The 2012 Water Trust Board (WTB) grant extension was denied at the WTB’s April 2013 meeting,
and so we are exploring options for funding, keeping in mind the requirements of Resolution 2012-58. A
letter was sent to the MDWCA from the County Manager in April, asking the association their intentions.
The MDWCA held a membership-wide meeting on June 2 to discuss the matter, but so far nothing has been
communicated back to the County.

ACTION REQUESTED:

None; for information only.
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Daniel “Danny” Mayfield

Kathy Holian
Commissioner, District 1

Commissioner, District 4

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya

Liz Stefanics
Commissioner, District 5

Katherine Miller

Commissioner, District 3 County Manager
MEMORANDUM
To: Board of County Commissioners
From: Bernadette Salazar, Human Resources Director,
Date: June 12, 2013
RE: HR Monthly Report for May 2013

The purpose of this memo is to provide you with information relative to HR functions and statistics
for the month of May 2013. Throughout the month of May, HR coordinated/conducted 14 training
sessions for approximately 105 employees. With regard to our recruitment efforts, we conducted
testing for the Corporal and Sergeant positions at the Corrections Department. This testing process
is for internal employees and is intended to provide promotional opportunities for current
employees pursuant to the collective bargaining agreement.

In May 2013, HR negotiated financial re-openers with CWA and was successful in completing the
negotiations. In addition, HR began negotiations with IAFF for their financial re-opener and
continues to negotiate with AFSCME for their entire contract. Also for the month of May, HR
developed many reports and scenarios to assist with the budget process relative to employee
compensation. This included conducting research on other agencies.

With regard to the new fiscal year, HR has begun preparing for all the changes that will occur.
These changes include benefit changes, compensation changes according to approved budget,
collective bargaining agreement changes, sick leave incentive, and PERA changes. In addition, HR
has been notified that the State Risk Management Division will now require bi-monthly payments
for insurance benefits which are a change from our current bi-weekly schedule. We are working
with them regarding this change and will keep the BCC and employees informed of any changes to
include advance notice if any changes affect employees.

Attached are the HR Statistics Report, the New Hire Report, and the Labor Statistics Report for
May 2013. If you have any questions, I can be contacted at 992-9886. Thank you.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX: 505-995-2740
www santafecounty.org
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EXECUTIVE SESSION



®atrick, ‘Pat’ Varela
Treasurer

Eric J. Lujan
Deputy Treasurer

MEMO

To: BCC

CC: Patrick “Pat” Varela / .
From: EricJ. Lujan é«w Sy
Date: 6/17/2013

Re: Ordinance regarding Duplicate Business License for June 25", 2013 agenda

Ordinance No. 2013-___, An Ordinance Amending Ordinance No. 1992-03, To

Establish The Right To Obtain A Duplicate Business License And Establish A Fee
For Issuance Of A Duplicate Business License

PO.BoxT Santa Fe, New Mexico 87504 (505) 986-6245 =  FAX (505) 995-2731



THE BOARD OF COUNTY COMMISSIONERS OF
SANTA FE COUNTY

ORDINANCE NO. 2013-____

AN ORDINANCE AMENDING ORDINANCE 1992-03 TO ESTABLISH THE
RIGHT TO OBTAIN A DUPLICATE BUSINESS LICENSE AND
ESTABLISHING A FEE FOR ISSUANCE OF A DUPLICATE BUSINESS
LICENSE

BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY THAT ORDINANCE 1992-03, AS AMENDED BY
ORDINANCE 2009-3, IS FURTHER AMENDED AS FOLLOWS:

WHEREAS, in 1992 the Board of County Commissioners of Santa Fe County

adopted Ordinance 1992-03 requiring persons engaging in business in Santa Fe County to
obtain a Santa Fe County business license;

WHEREAS, in 2009 the Board of County Commissioners adopted Ordinance
2009-3 amending Ordinance 1992-3 by transferring responsibility for issuance of
business licenses from the Santa Fe County Clerk to the Santa Fe County Treasurer; and

WHEREAS, the Santa Fe County Treasurer receives regular requests for

duplicate copies of business licenses, the provision of which is an expense to Santa Fe
County.

NOW, THEREFORE BE IT ORDAINED BY THE BOARD OF COUNTY
COMMISSIONERS OF SANTA FE COUNTY that Ordinance 1992-03 is hereby
amended as follows.

1. Section 3(B)(3) is hereby amended by adding the following:
“Any license holder who requests a second copy of their license may

obtain the duplicate license following payment of the duplicate license fee set
forth in Section 3(B)(4).”

2. Section 3(B)(4) is hereby amended by adding the following:

[14

n.  Duplicate license, six ($6.00) dollars.”



PASSED, APPROVED, and ADOPTED this day of , 2013,
by the Board of County Commissioners of Santa Fe County.

THE BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

By:

Kathleen S. Holian, Chair

ATTEST: APPROVED AS TO FORM:
//;/' Lo
Geraldine Salazar, Santa Fe County Clerk Stephen C. Ross, County Attorney





