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MEMORANDUM

DATE: July 23,2014
TO: Board of County Commissioners
FROM: Julia Valdez, Constituent Services Liaison, Manager’s Office
VIA: Katherine Miller, County Manager

ITEM AND ISSUE:

A Resolution from Santa Fe County to Support Safe Nurse Staffing Levels in the Health Care System at
the Federal, State, Local Government, and Private Levels (Commissioner Stefanics)

BACKGROUND

Massive reductions in nursing budgets, combined with the challenges presented by a growing nursing
shortage, have resulted in fewer nurses working longer hours and caring for sicker patients. This
situation compromises care and contributes to the nursing shortage by creating an environment that
drives nurses from the bedside.

This resolution supports legislation to hold hospitals accountable for the development and
implementation of valid, reliable, staffing levels.

There will be no staff time associated with implementation of this resolution. Therefore, there is no
Fiscal Impact report.



SANTA FE COUNTY
RESOLUTION NO. 2014-

A RESOLUTION FROM SANTA FE COUNTY
TO SUPPORT SAFE NURSE STAFFING LEVELS IN THE HEALTH CARE SYSTEM
AT THE FEDERAL, STATE, LOCAL GOVERNMENT, AND PRIVATE LEVELS

WHEREAS, there is a strong relationship between adequate nurse-to-patient ratios and positive

patient outcomes within hospitals;

WHEREAS, rising patient acuity and shortened hospital stays have contributed to diminished
quality of health care;

WHEREAS, finding an optimal nurse-to-patient ratio within hospitals has been a national and

state challenge;

WHEREAS, according to the American Nurses Association, ensuring adequate registered nurse

staffing levels within each unit of a hospital has been shown to:
» Reduce medical and medication errors;
e Decrease the frequency and severity of patient complications;
» Decrease mortality;
o Improve patient satisfaction;
e Reduce nurse fatigue;
e Decrease nurse burnout;

¢ Improve nurse retention and job satisfaction;

WHEREAS, health care leaders have an opportunity to create innovative strategies to improve
patient outcomes through development of optimal staffing patterns for hospitals, thereby creating a safer

environment for patients and nurses;

WHEREAS, staffing solutions require leadership, support, and recognition to assure an
appropriate number and skill mix of staff, including registered nurses, who are able to deliver safe

quality patient care;



WHEREAS, optimal staffing within a hospital is essential in order to provide optimal patient

care;

WHEREAS, innovative and collaborative strategies that focus on developing long-term

solutions will improve the quality of patient care outcomes;

WHEREAS, in 2012 the New Mexico Legislature, through House Memorial 51,charged named
stakeholder groups to recommended staffing standards to the legislature and tasked the Department of
Health to collect information about the hospitals that adopt standards and to report the cost of

implementing an oversight program;

WHEREAS, at a minimum Connecticut, Illinois, Nevada, Ohio, Oregon, Texas and Washington

require hospitals to have staffing committees responsible for plans and staffing policy:; and

WHEREAS, at least thirteen states currently address nurse staffing levels in hospitals through
state law and/or regulation, including California, Connecticut, Illinois, Minnesota, Nevada, New Jersey,

New York, Ohio, Oregon, Rhode Island, Texas, Vermont and Washington.

NOW, THEREFORE, BE IT RESOLVED that the Santa Fe Board of County Commissioners:

I, Supports bipartisan efforts in Congress and specifically by our Congressional members,
to pass H.R.1821, the Registered Nurse Safe Staffing Act of 2013;

2. Encourages our New Mexico State Legislature to develop a state standard for quality of
care through prescribed minimum nurse staffing levels, and in particular through minimum registered

nurse staffing levels;

3. Recognizes that health care leaders have an opportunity to collaborate to create
innovative strategies to develop solutions to quality of care issues resulting from current staffing

patterns, in order to ensure a safer environment for patients and nurses.

4, Requests that hospitals in the area consider implementing a hospital wide staffing plan
developed by a nurse staffing committee (that includes nurses, nurse managers, and other managers) to
address the unique characteristics of the patients and hospital units that result in the delivery of safe,

quality patient care; and



PASSED, APPROVED, AND ADOPTED ON THIS 29" DAY OF JULY, 2014

Daniel W. Mayfield,
Chair, District 1

APPROVED AS TO FORM: ATTEST:

ey

Aregory S. Shaffer, Céunty Attorney Geraldine Salazar, County Clerk









IV. Matters of Public Concern
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V.Discussion/Informationltems/Presentations

A. Discussion Items
1. Report on Legislative
Finance Committee Meetings

B. Presentations
1. Update And Information On
The Upcoming 2014 County
Fair August 6-9, 2014

C. Matters From The Commission
1. Commissioner Issues and
Comments

D. Matters From The County
Manager
1. Miscellaneous Updates
a. Fitness Challenge Update
b. Public Safety Day August 2,
2014 10AM At Sam’s Club












VI. Matters From County Attorney

A. Executive Session
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Date: July 16, 2014

To: Board of County Commissioners

From: Penny Elis-Green, Growth Management Director ?ﬂb ’
Via: Katherine Miller, County Manager

Re: Growth Management Monthly Report —June 2014

This report is a summary of projects for Growth Management with statistics from June 2014. Growth
Management consists of 3 divisions; Planning, GIS and Building and Development Services.

Planning Division

Affordable Housing

Home Sales

Affordable Housing staff is working with the Housing Authority to prepare a resale unit in Valle Vista for
sale. The home will be marketed with the obligation to provide SFCHA-funded new cabinets, fixtures,
flooring, painting, stucco. The home will be offered to households earning under 80% AMI with available
down payment assistance and low cost financing from USDA Rural Development Service.

Affordable Home Closings

The sale of 2 affordable homes were closed in June. One resale was sold to a buyer who was able to
purchase a $17S5,000 home in Turquoise Trail with $15,000 in down payment assistance and $67,400 in
an assumed affordability mortgage from the previous owner. Another new home in Turquoise Trail was
sold at an effective price of $91,930 after a $67,670 subsidy was provided by the developer under its
affordable housing agreement. The note and mortgage for this subsidy is held in favor of the County.

Down Payment Assistance
One new down payment assistance subsidy was reviewed and approved for an amount of $15,000.
Another two applications were received and are in the review process.

Cimarron Village Affordable Housing Plan
After several months of meetings, staff completed preparation of a draft affordable housing plan for
Cimarron Village development.



Community Planning

Chimayé Community Plan:

Community planning staff has met individually with key stakeholders and community members to
address public comments and seek further input on the Community Review Draft and to discuss next
steps. Staff is working with UNM's Center for a youth vision workshop planned for this fall in Chimayo.

Tesuque Community & Code Enforcement

Community planners facilitated the first semiannual meeting between the county code enforcement
team and representatives from Tesuque to review passible code violations and strategies for continued
collaboration between the community and the County.

Economic Development

Santa Fe County Economic Development staff in collaboration with City of Santa Economic
Development staff organized and hosted a site tour for the NM Partnership Board of Directors. The tour
was designed to highlight the business development opportunities in the Santa Fe area, and showcase
the features attractive to business recruiters.

Santa Fe County Economic Development staff closed out the NM Economic Development Department’s
Certified Communities Initiative grant, which was used to assist the communities of Madrid and Cerrillos
in their marketing efforts. Radio spots were created, and a new tourist map was designed and
distributed to outlets in the region.

Advertisements were placed in local and regicnal news media for candidates for the Arts, Culture,
Cultural Tourism committee, and 14 applications were received.

Open Space and Trails

Staff worked with the Federal Highway Administration and consultant HDR Engineering to conduct a
project scoping study as the final step in the application review process for a Federal Lands Access
Program grant for El Camino Real Buckman Road Retracement Trail. Inter-agency partners including the
National Park Service, US Forest Service, BLM, MPQ, and the City of Santa Fe participated in the scoping
effort, and these partnerships will be key in ensuring the success of this exciting and internationally
significant National Historic Trail project. The final project scoping report will include detailed
construction estimates and schedule and will be used by the FLAP Program Decision Committee to make
final award decisions in August.

Entered into a contract with Earth Analytic, Inc. for the Resources Inventory and Assessment in support
of the development of the Santa Fe County Open Space, Trails and Parks Strategic Plan. The study will
compile existing data on the County’s natural, cultural, visual and stewardship resources, assess
strategic areas for open space acquisition, and provide a baseline of information for the development of
countywide goals and management strategies.

Initiated a new cooperative management agreement with the Santa Fe Botanical Gardens for the
operations and maintenance of the Ortiz Mountains Educational Preserve. The contract is projected to
be finalized in July.



Worked with COLTPAC to review and update the Open Space and Trails Program vision and mission
statements to be included in the Santa Fe County Open Space, Trails and Parks Plan. COLTPAC plans to
present the resulting vision and mission statements at a BCC meeting later this summer.

Coordinated COLTPAC review and comments on the public review draft of the Cerrillos Hills State Park
Management Plan. COLTPAC will provide a recommendation on the plan to the BCCin July.

Worked with Volunteer Coordinator Carol Branch and the City of Santa Fe to assess mapping and
signage needs at Talaya Hill Open Space. The City is revising and reprinting the “Foothills Trails” map,
which includes the Talaya Hill Open Space as part of the Dale Ball Trails.

North Central Regional Transit District (NCRTD)
The BCC approved the Santa Fe County service plan for FY15 for submittal to the NCRTD at the July 8
BCC meeting. The NCRTD did not meet in July; the June agenda is attached for reference.

North Central NM Economic Development District (NCNMEDD)

The last NCNMEDD hoard meeting was held on June 20 at the SF Business Incubator {agenda attached).
The primary discussion was around the statewide Jobs Council, which is being coordinated by Mark
Lautman. There will be a series of meetings this summer and fall to strategize around how to create
160,000 economic base jobs in next 10 years, and what specific pieces of legislation will be needed in
the next Legislative session. Mr. Lautman will be working with the Counties on creating a “dashboard”
for jobs creation.

At the March board meeting, the Board discussed the NM Higher Education Dept’s proposal to do a pilot
project in northern NM linking education with workforce development and training. A task force is
being established for this initiative. Also discussed was the NCNMEDD Revolving Loan Fund, and a
recent investment of $100k in a film entitled “Drunk Town's Finest” as part loan, part equity. The
production created 40 temporary jobs during filming, and Robert Redford was the Executive Producer,
The next NCNMEDD Board meeting will be September 19th at the SF Business Incubator.

Zoning Map and SLDC changes

Staff continued to assist in the Zoning Map Adoption Draft effort by researching the planning and legal
framework for community overlay districts, managing the public comment data base, securing venues
and advertisement for upcoming public meetings and providing assistance to members of the public
who have questions related to the zoning map, process and/or zoning district assignments.

The Second BCC public meeting on the zoning map was held on June 25%. The BCC has requested 3 area
meetings which will be held on:
s Wednesday August 27" at 6.30PM at the Edgewood, 1 Municipal Way, Edgewood (Tentative)
e Tuesday September 16, 2014 6:00 p.m. at the Pojoaque multi-purpose building, 1797 State
Highway 502, Pojoaque
* Tuesday September 23, 2014 6:00 p.m. at Santa Fe County Fairgrounds, 3229 Rodeo Rd, Santa
Fe

Flyers will be posted in all satellite offices, community centers, senior centers and on the Web and
notices on the LED signs owned by the County at the Fairgrounds and the Edgewood fire station.



Building and Development Services Division

Permits and Develapment Review
The following statistics are provided for permits and approvals issued in June 2014:

June 2014
New Residential Permits - Stick Built Homes 9
New Residential Permits - Mobile Homes 2
Commercial Building Permits 0
Number of Lots Created — Subdivision Exemptions 7 lots
Summary Review Subdivisions 2 lots
Subdivisions 0 lots
Commercial Business Licenses 1
Home Qccupations Business licenses 2
Film Permits 5

Code Enforcement
The following statistics are provided for code enforcement actions in June 2014:

June 2014
Number of Initial Notices of Violation Issued 12
Number of Final Notices of Violation Issued 2
Number of Notices of Violation resclved without court action 8

Attached is a report that covers 2013 and 2014 of projects that were given a timeframe far complying
with a condition or approval.

GIS Division

E-911 Field staff assisted Open Space / Trails to GPS some trail junctions on the Dale Ball Trails. They
also assisted Utilities in GPS-ing some water measuring stations downstream from Santa Fe on the Santa
Fe River. They also assisted the Fire Department to GPS and test new fire hydrants in the Edgewood
area.

GIS Coordinator and Database Administrator assisted the Assessor’s Office in upgrading their mapping
software and database server to the latest versions.

In May the E911 Addressing staff replaced 141 addresses.
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NORTH CENTRAL REGIONAL TRANSIT DISTRICT
BOARD MEETING AGENDA

June 6, 2014
9:00 AM - 1:00 PM
Jim West Regional Transit Center

Board Room

CALL TO ORDER:

I. PLEDGE OF ALLEGIANCE

2. MOMENT OF SILENCE

3. ROLLCALL

4. INTRODUCTIONS

5. APPROVAL OF AGENDA

6. APPROVAL OF MINUTES —May 2, 2014

7. PUBLIC COMMENTS
PRESENTATION ITEMS:

A. Presentation of Above and Bevond and Safe Driver Awards

Sponsor: Dan Barrone, Chairman and Anthony J. Mortillaro, Executive Director

ACTION ITEMS FOR APPROVAL/ DISCUSSION:

B.

Discussion and Consideration of Resolution 2014-09 Adopting Fiscal Year 2015
Final Budget

Sponsor: Anthony J. Mortillaro, Executive Director and Glenda Aragon, Finance
Director. Attachment

Discussion and Consideration of Resolution 2014-10 Authorizing the submittal of
applications for Federal funding for §5304, §5309, §5310 and §5311 in Federal fiscal
vear 2016

Sponsor: Anthony J. Mortillaro, Executive Director and Stacey McGuire, Project and Grants
Specialist. Artachment

Discussion and Consideration of Resolution No. 2014-11 Providing for the Adoption
of the 2015 Compensation Plan and the Emplovee Performance Increase
Schedule and Authorizing the Distribution of Salarv Increases for Fiscal Year 2015
for Non-Collective Bargaining Positions

Sponsor: Anthony J. Mortillaro, Executive Director. Attachment

Discussion and Consideration of Sustainability Committee Appointments
Sponsor: Anthony J. Mortillaro, Executive Director and Michael J. Kelly, Transit and

Facilities Operations Director. Attachment



Discussion and Consideration of Resolution 2014-12 Adopting an Infrastructure
Capital Improvement Plan (ICIP)

Sponsor: Anthony }. Mortillaro, Executive Director and Stacey McGuire, Project and Grants
Specialist. Attachment

DISCUSSION ITEMS:

G.

Financial Report for Mav 2014:
Sponsor: Anthony J. Mortillaro, Executive Director and Glenda Aragon, Finance
Director. Attachment

Finance Subcommittee Report:
Sponsor: Chair Tim Vigil and Anthony J. Mortillaro, Executive Director. Minutes from
January 24, 2014 and April 25, 2014.

Tribal Subcommittee Report:
Sponsor: Chair Mary Lou Valerio and Anthony J. Mortillaro, Executive Director. No
Report,

Executive Report for May 2014 and Comments from the Executive Director:
1) Exccutive Report
2) Performance Measures for April 2014
3) Ridership Report for April 2014

CLOSED SESSION

Closed session of the meeting pursuant to NMSA 1978, Scction 10-15-1 (H) (5) regarding
“collective bargaining” for the discussion of bargaining strategy preliminary to collective
bargaining negotiations.

Closed session of the meeting pursuant to NMSA 1978, Section 10-151 (H) (2) limited personnel
exception for the purposes of the performance evaluation of the Executive Director.

K.

L.

Reconvene in Open Session: Possible action item(s) from closed session.

Review and Acceptance of Goals and Objectives for Executive Director for the period of
June 2014 to June 2015
Sponsor: Daniel Barrone, Chairman. Attachment

MATTERS FROM THE BOARD

MISCELLANEOUS

ADJOURN

NEXT BOARD MEETING: July 11,2014 at 9:00 a.m.

If you are an individual with a disability who is in need of a reader, amplifier, qualified Sign
Language interpreter or any other form of auxiliary aid or service to attend or participate in the
hearing of the meeting, please contact the NCRTD Executive Assistant at 505-629-4702 at least
one week prior to the meeting, or as soon as possible. Public documents, including the agenda
and minutes, can be provided in various accessible formats.



_ NORTH CENTRAL NEW MEXICO
- ECONOMIC DEVELOPMENT DISTRICT

oMk wN e

© o

Board of Directors Meeting Agenda

Friday, June 20, 2014, 1:30 p.m.
NCNMEDD Offices at the Santa Fe Business Incubator, Conference Room B
3900 Paseo del Sol, Santa Fe, New Mexico, 87507

Call to Order and Introductions

Approval of Agenda

Approval of Minutes of March 20, 2014

President’s Report

Executive Director’s Report

New Buslness
A. Presentation of Economlc Development Activities in the State and the Region
B. Discusslon and Action Regarding the FY 2014-2015 Budget

Old Business
A. Discussion and Action of Draft NCNMEDD Policies and Procedures
B. Discusslon of Regianal Issues

Next Board Meeting

Adjourn
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Pahlo Sedillo, 1il

Public Safety Director
To:  Santa Fe County Board of County Commissioners
From: Pablo Sediilo, Iil %
Public Safety Department Director
Via:  Katherine Miller
County Manager
Date: 7/9/14
Re:  SFC Public Safety Department Monthly Report for June 2014

The purpose of this memo is to provide you information relative 10 the SFC Public Safety
Department for the month of June 2014.

0

o 00O0O0

CORRECTIONS DEPARTMENT
Adult Detention Facility (ADF)

Capital projects continue at the Adult Facility to include; The Shower Project and the
Exterior and Interior Lighting Project.

Dr. Ayad, Facility Psychologist, attended training on dealing with mentally ill population and
the federal guidelines of inmates who are at the competency status that has been assigned by
the judicial system.

Behavioral Health Therapist, Lawrence Herdade began working with the Corrections
Department, and is iocated at the Youth Facility.

The Front Entrance Gate project has been completed and functioning at 100%. Individuals
entering and exiting the Facility will be let in and out by master control.

The Warden met with the Public Defender, Ben Bauer and private attorneys to discuss
visitation hours and space to ensure that the jail is not denying attomney access and that the
Jail is providing adequate space for attorneys to meet with inmates.

Warden Gallegos conducted training with department heads 1o address Kronos, leave
requests and HR issues that have impacted the Facility. .

Electronic Monitoring Program

Providing services to 264 clients,

Clients Financial Obligation - Paying - 34%, Waived - 0%, Unemployed- 62%, Qut of
County- 4%.

There were 20 successful releases for June.

Revenue increased by $1,714.25 (from $13,178.00 to $14,892.23).

Cost of equipment decreased by $3,370.97.

No absconders for June.

Arrests have decreased for June (decreased by 3).
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Other Client Data - Arrests — 20, Absconded — 0, Intakes ~ 39, Releases — 20, Drug Tested -
331, Surety Bonds — 119, Cash Bonds — 51, Municipal Bonds — 36 and Municipal Fees -
$360.00

Youth Development Program (YDP)

Treatment Team meeting- discusses resident’s special needs.

Therapeutic programing

Promotion Detention Officer Jose Jacquez to Senior Shifi Supervisor.

Promotion LSWI John Ortega to LSWII

Attended conference for NM Association of Counties conference in Deming, NM

FY15 Corrections Budget review with Steve Shepherd and Elvia Martinez-Sanchez,
Closing out FY14 funds and Purchase Orders.

SFC-YDP and The Freedom in Music Project collaborate in programming to assist at risk
youths. A concert was performed on June 10, 2014 on site for al| residents.

FY13 & 14 close out with finance department for the end of fiscal vear

Review and update policies with Anthony Martinez, Auditing Compliance Manager, Lt.
Wade Ellis, and Senior Shift Supervisor.

Preparation for upcoming NCCHC accreditation

NM Public Education Department (PED) Coordinated School Health Weliness Bureau
approved SF-YDP in compliance with federal and Stated regulations

Continuous training for all staff,

Conducted Narcan training program for all staff

New handbook was completed and a1l residents will be orientated upon intake when being
referred to YDP.

The US Marshals Detention Monitoring Team headed by US Marshal, Joe Barrajas
completed an unannounced audit of the entire facility consisting of policy and procedures
and operations with our Compliance Coordinator, Anthony Martinez. The final results were
that the YDP Facility scored a 100% with no deficiencies noted.

FIRE DEPARTMENT

Total Emergency Responses — 476

Fire - 36

EMS -

440

Operations and Administration

o}

o}

3 career paramedic students graduated June 19" from the AFD/UNM Paramedic Training
Program. Graduation service held at the Kimo Theatre in Albuquerque

7 career and volunteer students graduated from the EMT-Intermediate class at the SFCC and
are in various stages of testing for national certification

6 career Cadets graduated on June 6% with their IFSAC Firefighter 2 certification. Placed
into the field on all three shifis

14 Volunteer Fire Academy students graduated on June 27 with IF SAC FF | certification.
Next VFA scheduled for September

Participated in the EMS Region 1 Conference held at the Santa Fe Convention Center June
23-28. A number of members participated from multiple Districts

Delivery of Brush Engine for Chimayo District and three replacement staff vehicles
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Hired Administrative Assistant and Senior Secretary

Closed out of fiscal year finances

Working with Moss Adams on audit of fixed assets including volunteer districts
Design work continues on Hondo Station 1 apparatus bay addition and roof

La Cienega Fire Station Library construction underway. Completion scheduled for
September

Pojoaque station remodel project design underway

Glorieta La Joya Siation design underway

Completed paving at two Edgewood substations

Proceeding on our Fire Year Planning process with volunteer district meetings. Three
remaining Districts will meet in July

42 fleet repair orders processed and completed along with 22 requisitions

3 annual pump tests and 1 major pump overhaul

Fire Prevention and Wildland

o]
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Business registrations - 3

Development Reviews — 29

Lot line Adjustments/Land Division/Family Transfers — 3

Burn Permits ~ 0 (Burn Restrictions Ordinance 2014-3); special permits 2
Hydrants tested - 42

Movie permits processed — 4

Work Place (County) fire prevention trainings conducted - 2

Inspections - 13

Wildland community outreach meetings - 4

Wildland property assessments ~ 18

14 fire training sessions completed (98 personnel)

23 acres fuel mitigation work completed in San Pedro with an additional 20 acres underway
Little Tesuque project started with monitoring plots established

YCC crew deployed to Diego fire

Volunteer Recruitment and Retention

o

o]
o
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New member applications received and approved — 12 (YTD 46)

Auended National Volunteer Fire Council Training Summit

East Mountain Interagency Fire Protection Association President work on-going

Assisting Assistant County Manager Flores conduct the 5 Year Strategic Planning sessions
for Fire Districts

Emergency Management

o

Participated in NM Preventative Radiological/Nuclear Detection (PRND) Steering
Committee

Chaired PRND Public Affairs Workgroup meeting, and attended Equipment Workgroup,
Training Exercise, and Legal workgroups

Attended State Radioactive/Hazardous Materials Committee Hearing at NM Legislature
Technical Team Swift Water training with 16 career and volunteer students attending
Attended 2014 Initial organizational meeting for the Albuquerque Balloon Fiesta



o Coordinated 2013 storm reimbursement from FEMA ($324,708)
o Work to maintain Emergency Management organizational readiness

RECC

Operations

o Total Calls Handled
o June - 49,476

o 911 calls
o June- 6,878

o County calls for service
o June-7,733

o City calls for service
o June-11,976

o Town of Edgewood calls for service
o June - 491

Staffing

o Current Vacancies
o 2 Call Taker positions
© 4 Trainee positions

If you have any questions, I can be contacted at 992-3092. Thank you.
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MEMORANDUM

DATE: July 14, 2014

TO: Board of County Commissioners

VIA: Katherine Miller, County Manager
FROM: Adam Leigland, Public Works Director

ITEM AND ISSUE: BCC Meeting July 29, 2014

PUBLIC WORKS MONTHLY REPORT FOR JULY 2014

DISCUSSION

Cupital Project Delivery

We are currently managing 67 procurements. Details on 38 of them follow below.

0.

Camino Torcido Loop: Drainage report and plan set with three alternatives for roads sections
and preliminary costs submitted on July 11, 2014; currently under review.

. CR67F, La Barbaria Drainage and Road Improvement Project: Cost estimates scheduled

for delivery on July 17, 2014. Once the cost estimates are submitted and reviewed,
determination will be made whether to proceed with design services.

NE/SE Connector Alignments: Meeting completed with NE/SE Connector evaluation
committee on July 7, 2014, to discuss agenda for the July 30, 2014, public meeting that will be
held at the Santa Fe Community College beginning at 6:30 pm. A position letter from the
Community College on the alignment is expected but has not yet been received.

Herrada Road Drainage and Road Improvements: Construction Bids were received on
June 11, 2014. Santa Fe Engineering has reviewed the bid tabulations and has provided a
recommendation. BCC approval of construction contract is scheduled for August 26, 2014,

CR55A General Goodwin Drainage and Road Improvements: Sent a project design update
on July 9, 2014, to the residents along CR55A. Purchasing and Legal working on Amendment

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org



10.

I

12,

13.

14,

15.

No. 3 to Miller Engineering’s contract for surveying and design services along NM14 to address
drainage off NM14 and divert these flows further west.

CR54 Los Pinos All-Weather Water Crossing: Received 100% drawings and specifications.

Old Santa Fe Tail Multi-Modal Road Improvements/TL2ZN Water Line: Working on
appraisal of the Ortiz property. Meeting was held July 9, 2014, with the City of Santa Fe and
Moltzen-Corbin to finalize the requirements for the master meter.

Vista Redonda Drainage and Road Improvements: Design drawings completed. Meeting on
July 14, 2014, with consultant to complete the final review, identify which roads in this
subdivision can be completed with the allotted funding, and prepare the bid package to submit
bid documents to Purchasing to begin procurement of construction services and schedule pre-
bid meeting.

CR84D Drainage Improvements and Paving Design: Requested authorization from San
Ildefonso governor for surveyors to set survey panels on pueblo land on July 3, 2014.

CRS9D Construct Road Shoulders: A site visit was conducted on June 10" to develop a
detail for the road shoulder construction and material quantities. Week of July 27th, will
develop PPR and submit to Purchasing to contact prospective contractors. Once the contractor
list is developed, will set a Pre-Bid meeting at the job site location.

CR105 Drainage Improvements and Paving Design: Meeting set for July 15, 2014, with
Townsend Archaeological Consultants to review cultural survey report.

CR109 Drainage Improvements and Paving Design: No Cultural study required in this
project area. Will submit a PPR to Purchasing on the week of July 21, 2014,

Caja del Oro Waterline Extension: Pressure test and disinfection of line completed July 14,
2014. Tie-in to building to be done on Saturday, July 19, 2014, to not disrupt users in the
building.

Quill Plant Staff Modular Office: Building has been set on foundation. Electric tied in on
July 10, 2014.

County Road 89 and 89C Drainage and Road Improvements: Pueblo in process of
reviewing plans and determining whether to grant additional road easement to SFC. Expect a
public meeting to take place middle of August. Cultural Resource Study & Report finalized and
sent to SHPO for review; no response yet.

TL6S Waterline Design: Right-of-Entry for appraiser to enter Ellis property for tank easement
work prepared and has been signed by owner. Appraiser is in place and will complete appraisal
upon signing of Right-of-Entry by parties. Geotechnical testing on Rancho Viejo property
completed.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
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17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

.Nambe Park: Landscape contract work underway, irrigation system currently being

installed. Contract completion July 31, 2014.

El Rancho Play Equipment: Installation of play equipment is complete. Fencing is complete.
The retaining wall to address drainage sediments on the basketball court is underway.

Madrid Oscar Huber Phase 2: Construction is on schedule and is currently at 80% complete.
Contractor will finish top boards for seating by end of the week. The ADA parking and tying in
the electrical is next on the schedule. Contract completion is expected by August 7, 2014.

La Bajada Ranch Foreman’s House: Schematic design to be completed by July 18, 2014.

Romero Park: The landscape architect will submit 95% construction documents for review by
July 30, 2014. Plan to submit Development Plan on 8/8/14 for CDRC approval on October 16,
2014 and BCC approval on October 28, 2014.

Santa Fe River Greenway Wayside Exhibits: The consultant will prepare and submit 50%
designs for each of the wayside exhibit panels the week of July 7, 2014.

Arroyo Hondo Trail: Pending negotiations with Warren Thompson regarding the proposed
trail alignment.

Mt. Chal: Plan on submitting the offer packages to BCC for approval on August 26,
2014. Anticipate closing by December 2014.

Pojoaque Sports Fields: Gave the landscape architect approval to move forward with the 60%
Design for the Phase I improvements. Plan to award the construction contract after fall season
play has concluded.

Thornton Ranch Open Space: The schedule for completion of Phase I of the cultural
resource investigations is as follows: July 15 - delivery of Class I report, July — September -
survey and documentation, October 15 — delivery of the preliminary archaeological survey
report and preliminary historic built environment and ethnographic documents, November 1 —
delivery of the draft Thomton Ranch resource management plan. The master plan site analysis
and program phase will be completed in the same time frame as the Phase I cultural resource
investigations. Anticipate submittal of the Program Report Document in mid-October.

Agua Fria Monument Sign: This project is part of the El Camino Real de Tierra Adentro
National Historic Trail. Working to modify architect to modify the construction documents in
order for construction contractor Cornerstones to construct the monument as a traditional adobe
and mud plaster structure with community volunteers.

Santa Fe Rail Trail: The County received a protest from one of the bidders regarding
NMDOT’s determination that they did not show a good faith effort in meeting the DBE
requirements. NMDOT is reviewing. Plan on awarding the contract for construction of

102 Grant Avenue - P.O, Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org



28.

29.

30.

31.

32.

33.

34,

35.

36.

37.

segments 2 and 3 on hold pending the outcome of the protest. Received the final certification
on July 9, 2014. Anticipate obtaining project authorization from NMDOT for segment 4 in July
2014.

Santa Fe River — Frenchy’s Field to Siler Road Permitting: The Cultural Resource Survey
has been received and submitted to the Army Corp of Engineers and SHPO for review. Weston
Solutions has completed their response to FEMA regarding the CLOMR application.

Santa Fe River — El Camino Real Design: Staff walked the stretch with the engineers on
Monday to discuss the design and address issues. Plans are 60% complete.

Admin Building IT Upgrades: The installation of the new unit is completed and start-up of the
new system is planned for July 14, 2014,

Quill Upgrades: Staff is working with procurement to finalize a contract for the electrical at
the plant and it is anticipated that the work will be completed in August.

Las Lagunitas Sewer/Preliminary design for CID project: First draft of cost-benefit analysis
due July 18,2014.

Glorieta Waterline Project / CDBG: The project is progressing with no major issues. The
waterline is complete and has been activated for community use.

ADF Shower Resurfacing Project: Walk-through for final punch list was held on July 2, 2014.
Contractor will begin addressing items on punch list on July 14 and should be completed by
July 15, 2014,

ADF Lighting Upgrade Project: Change Order No. 1 for additional work requested by
Corrections was approved and work began on July 7, 2014. Completed installation of fixtures in
Booking and Medical. Contractor has also roughed-in for the wall packs and expects delivery of
wall pack fixtures by July 23, 2014. Contractor started work at YDP on the wall packs on July
16, 2014,

Sally port Gate at YDP: American Fence began installation of gate and completed on June 26,
2014. Received invoice from American Fencing on July 16, 2014, and currently processing.

Preliminary Programming Study for Animal Control Facility: Consultant presented a
programming draft to County staff at meeting held on June 26, 2014. Follow-up meeting will be
scheduled following a meeting after internal discussion in the Sheriff’s Office regarding the site
and possible locations of the facility.

Information on all active projects can be found in the attached Table 1: Capital Project Status Update.

Qperations and Maintenance

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
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Work order completion rates by work area for the month of June are shown at Table 2 (attached).
The June overall on-time completion rate was 86%. Month-to-month and year-to-year work order
completion comparisons are shown in the two charts below. The year-to-date average completion
rate remains 87%, compared to 81% this time last year. Qur goal is 75%.

i Monthly Work Order Completions

600 | B Requests @ Closed !
| 527 |
489 l

497

500 | 473

421 421 422
399 410 393 j14

| l

Jan Feb Mar April May June

|
|
400 ‘
|
300

200 |

Number of Work Orders

100 |

The on-time work order close-out rate for customer-generated requests in Roads was 41%, well
below the standard. This can be attributed to two things. First was an unusually high volume of
culvert requests in Eldorado that generated a backlog. Second, because of the expiration of our
grader lease at the end of the fiscal year, the County had to return graders to the lessor over the
course of the month. This resulted in a two-week period of a shortage of graders, which led to a
backlog in road grading requests.
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Year-to-year On-time Completion Rates
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Open space maintenance in particular had a good month, with a 98% on-time completion rate. The
photo below shows the crew controlling vegetation on the Rail Trail the week of July 7, 2014.

! M T

- > 5 V3 -“;
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Fleet Maintenance Statistics:

Category Work Orders Work Orders Out-Sourced
Opened Closed
Vehicles 80 70 6
Heavy Equipment 46 30 6
Solid Waste:
June 2014 Collection Statistics
Tons Pulls
Solid Waste 890 129
Recycling 120 62
Diversion Rate 12%

Solid waste permits sales lag last year’s numbers, as seen in the chart below. This is due in large
part to the FY 14 permits not expiring, obviating the need for users to purchase new FY15 permits.

Number Sold in Time Period
Permit FY14 | FY15 June June
Type Total YTD FY14 FY15
24-trip 3718 373 615 373
Senior 1539 119 253 119
Low Income 90 7 20 7
Bag tags 842 35 265 35
1-trip 987 48 68 48
Commercial 10 2 0 2

Administration Turn-around Time: The Public Works Administrative team processed 822
invoices in June, a large increase from the previous two months. The average turn-around time was
2.4 days. The internal goal is 5 days. See chart below.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 -+ FAX:
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Average Invoice Process Time

4.5 670 Invoices

w
tn

699 Invoices

Days

Utilities

Aamodt. By April 7, 2014, non-Pueblo residents of the Aamodt settlement area had to file with the
Federal District Court any objections they had with the Aamodt Setttlement Agreement. In the end,
over 700 objections were filed. The primary objections were that the residents didn’t have enough
information about the regional water system, and in particular, that various subsidiary implementing
agreements needed to be complete before the residents could make reasoned decisions. Also,
certain residents also claimed that the Settlement Agreement could erroneously deprive them of
water rights. These residents asked for a stay on the settlement/order to show cause proceedings
until these issues could be resolved. On July 7, 2014, the Court denied the motion to stay the
settlement/order to show cause proceedings, saying that the residents’ claims were unpersuasive.
The judge’s ruling is attached.

Further, Judge Vasquez has recused herself from the case. Her husband is Joseph Maestas, recently
elected to the City Council of Santa Fe, and this constituted a conflict of interest for the judge. The
order of recusal is attached.

Meanwhile, at their request, a meeting has been scheduled for July 22, 2014, with USBR technical staff to
discuss the alignment of pipelines in the El Rancho area and the upcoming design criteria workshop
and to review drawings with updated pipeline alignments for private in-holdings in Pueblo de San
lldefonso, Nambe Pueblo, Tesuque Pueblo and the Jacona land grant.

Committee Meetings

BDD Board. The Board agreed with staff’s plan to interview the one qualified applicant for the
position and to replace the position description if the applicant was not hired. Robert George will
serve on the interview teamn. BDD Board also has auditor under contract. The auditor, Accounting
and Consulting Group, will begin work soon on auditing the BDD FY12, FY13, and FY14
financials.

102 Grant Avenue - P.O. Box 276 + Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org



ACTION REQUESTED:

None; for information only.
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IN THE UNITED STATES DISTRICT COURT
FOR THE DISTRICT OF NEW MEXICO

STATE OF NEW MEXICO ex rel.
State Engineer,

Plaintiff,
V. 66cv06639 MV/WPL

R. LEE AAMODT et al.,

Defendants,
and

UNITED STATES OF AMERICA,
PUEBLO DE NAMBE,
PUEBLO DE POJOAQUIE,
PUEBLO DE SAN ILDEFONSO,
and PUEBLO DE TESUQUE,
Plaintiffs-in-Intervention.
ORDER

THIS MATTER comes before the Court on the Opposed Motion for Partial Stay of
Proceeding Nunc Pro Tunc (Doc. 8336, filed March 31, 2014). For the reasons stated below, the
Court will DENY the motion.

Settlement negotiations regarding the water rights of the Pueblos began in 2000 and
resulted with a completed Settlement Agreement in 2006. On December 18, 2007, the Court
entered an order establishing the procedure for approval of the Settlement Agreement. (Doc.
6282). That order provided that after notification of federal approval of the Settlement
Agreement, or notification of completion of the process to address any required modifications of
the Settlement Agreement, the Court would enter an order to show cause why the Court should

not approve the Settlement Agreement. Parties objecting to the proposed Settlement Agreement

would then have 90 days to file their objections.
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On December 8, 2010, the Aamodt Litigation Settlement Act was enacted. Pub. L. No.
111-291 §§ 601 et seq., 124 Stat. 3134, The Settlement Act authorizes the Settlement
Agreement on the condition that the Court approves a partial final decree that sets forth the water
rights and other rights to water to which the Pueblos are entitled under the Settlement Agreement
and a final decree that sets forth the water rights for all parties to this case by September 15,
2017. Settlement Act §§ 621(a) and 623(a)(2)(G) and (H). If the final decrees are not approved
by September 15, 2017, the Settlement Agreement will no longer be effective and any
unexpended federal funds appropriated to carry out the activities authorized by the Act will be
returned to the federal government. Settlement Act §§ 621(b)(1) and (3). The Settlement Act
also authorizes the design and construction of a Regional Water System to distribute water to the
Pueblos and the Santa Fe County Water Utility. Settlement Act § 611(a).

During 2011 and 2012, the Settlement Parties revised the Settlement Agreement to
conform to the provisions in the Settlement Act. In October, 2013, the Settlement Parties
notified the Court that conformed Settlement Agreement had been executed by the Settlement
Parties. On December 6, 2013, the Court entered an order to show cause why the Court should
not approve the Settlement Agreement. (Doc. 8035). Parties objecting to approval of the
Settlement Agreement must “demonstrate that adoption and implementation of the Settlement
Agreement and entry of the Partial Final Decree and Interim Administrative Order are not fair,
adequate, reasonable, are not in the public interest, or are not consistent with applicable law.”
(Procedural Order at 5, Doc. 7310, filed February 9, 2011). The deadline for objections was
April 7, 2014. Over 700 objections have been filed.

Defendants ask the Court to stay proceedings until the following documents regarding the

Settlement Agreement are provided:
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(1) The Joint Powers Agreement, including the authority and rules of operation of the
County Water Authority;

(i) The Water Master Rules required by Section 5.3 of the Settlement Agreement;

(1if) The Operating Agreement required by Section 612 Settlement Act;

(iv) The Environmental Impact Statement Published Record of Decision as required by
Section 616 of the Settlement Act, including the engineering design of the Regional Water
System; and,

(v) The easements required for the Regional Water System.

(Motion at 5-6). Defendants argue that without these documents, they are unable to determine
the feasibility of the Regional Water System. (Motion at 6). Defendants’ argument is not
persuasive because the feasibility of the Regional Water System is not one of the criteria relevant
to approval of the Settlement Agreement. Furthermore, the Settlement Act provides for the right
to void the final decree if the Regional Water System is not substantially complete by June 30,
2024. Settlement Act § 623(e). If the final decree is void because the Regional Water System is
not substantially complete by June 30, 2024, the Settlement Agreement will no longer be
effective.

Defendants also argue that because the requested documents are not available, there is a
“risk of erroneous deprivation of water rights,” and make the conclusory allegation that approval
of the Settlement Agreement could “potentially result in the loss of water rights and the loss of
rights and immunities guaranteed by state law, depending on how the relevant agreements, rules,
and reports are drafted and how the system is designed.” (Motion at 7, 9). Section 3 of the
Settlement Agreement sets forth the non-Pueblo water rights. Defendants do not identify any

provisions in the Settlement Agreement or the Settlement Act which would provide for
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deprivation of the water rights set forth in the Settlement Agreement based on provisions in the
requested documents.

Because Defendants have not shown that the requested documents are relevant to the
determination of whether the Settlement Agreement is fair, adequate, reasonable, in the public
interest, or consistent with applicable law, the Court will deny the motion for a stay of
proceedings.

IT IS SO ORDERED.

ade D
Todlown © Syel
WILLIAM P. LYNCH
UNITED STATES MAGISTRATE JUDGE
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IN THE UNITED STATES DISTRICT COURT
FOR THE DISTRICT OF NEW MEXICO

STATE OF NEW MEXICO ex rel.
State Engineer,
Plaintiff,
v. 66cv06639 MV/WPL

R. LEE AAMODT et al.,

Defendants,
and

UNITED STATES OF AMERICA,
PUEBLO DE NAMBE,

PUEBLO DE POJOAQUE,
PUEBLO DE SAN ILDEFONSO,
and PUEBLO DE TESUQUE,

Plaintiffs-in-Intervention.

ORDER OF RECUSAL

I have a conflict of interest which requires my recusel in this case. Earlier this year my

husband became a member of the City Council for the City of Santa Fe. The City of Santa Fe is

a party in this case. The statute governing disqualification of federal judges,

28 U.S.C. § 455(b)(5)(i), requires that a federal judge disqualify herself where her spouse is an

officer of a party. None of the approximately 65 orders I have entered in this case since the

beginning of 2014 involved the City of Santa Fe.

IT IS THEREFORE ORDERED that United States District Judge Martha Vazquez

recuses in this case. The Clerk of the Court shall refer this matter to another district judge.

Mo,

MARTHA ¥ QﬁE'z
UNITED STATES DISTRICT JUDGE












Daniel “Danny” Mayfield
Commissioner, District 1

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, Disfrict 5

Katherine Miller
County Manager

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

MEMORANDUM
To: Board of County Commissioners
Via: Katherine Miller, County Manager

Bernadette Salazar, Human Resources Director,

Date: July 11, 2014
Re: HR Monthly Report June 2014
Issue:

The HR Division provides the Santa Fe County Board of County Commission with a monthly report
regarding highlighted HR information and events.

Background:

The purpose of this memo is to provide you with information relative to various HR functions and
statistics for the month of June 2014. Throughout the month of June, HR coordinated/ conducted
thirty-eight training sessions. Two hundred ninety-threec employees attended these training sessions.
In addition, we had eight of our employees graduate from the New Mexico Edge Program. Carole
Jaramillo, Budget Administrator, Adamina Pino, Accounts Payable Supervisor, Theresa Romero,
Department Administrator, and Evelyn Valencia, Senior Accountant graduated with their Certified
Public Official Certification. Johnny Baca, Traffic Manager, Les Francisco, Solid Waste
Superintendent, and Robert Martinez, Solid Waste Division Director graduated with their Certified
Public Supervisor Certification, and Patrick Varela graduated with his Certified Treasury Official
Certification. We are very pleased with the graduation rate of our employees.

HR is currently planning for our Employee Picnic and Health and Wellness Fair. This is scheduled
for July 18, 2014 and is anticipated to be a wonderful event for employees. 20 vendors will be there
to assist employees with wellness information to include conducting simple fitness tests and mini
boot-camp sessions. They will be providing helpful information on wellness topics like weight loss,
tobacco counseling and explaining employee health benefits. Additionally, there will be many fun
“mini-fitness challenges” such as a men’s and women’s pull-up contest, men’s and women’s push-
up contest, individual sit-up challenges and much more.

We are also planning for our third annual Public Safety Day to provide members of the public the
opportunity to learn about public safety careers within Santa Fe County and to take practice tests to
help them prepare for the actual test. The event will take place on Saturday, August 2, 2014 from
10:00 a.m. to 2:00 p.m. at the Sam’s Club parking lot at 4201 Rodeo Road. In addition, our Sheriff
Deputies will be present to provide child ID finger printing.

Page L of 2



Lastly, our Health and Wellness Fitness Challenge is going great! We have lots of participation
from employees and they are really working hard to earn points. This has been a wonderful
initiative in raising awareness about health and wellness while creating positive team building
among staff. Some groups have also experimented with new healthy recipes for their groups. As
the program cvolves, HR will keep the Board of County Commissioners apprised. We are very
cxcited about this great initiative!

Attached are the HR Statistics Report, the New Hire Report, and the Labor Statistics Report for

June 2014. The year-end statistics will be provided at the next BCC meeting. If you have any
questions, [ can be contacted at 992-9886. Thank you.
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SANTA FE COUNTY HR STATISTICS FOR THE MONTH OF JUNE 2014
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SANTA FE COUNTY NEW HIRES FOR THE MONTH OF MAY 2014

EMP
. LAST NAME FIRST NAME DEPARTMENT. POSITION STATUS | HIRE DATE
A  _ETA |MARCELLA D |COUNTY SHERIFFS OFFICE __ |SHERIFF DEPUTY Il PB 6/30/2014
JARAMILLO JONATHAN R |COUNTY SHERIFF'S OFFICE _ |SHERIFF DEPUTY 1I PB 6/30/2014
MCCRACKEN _ |NINA R |[COUNTY SHERIFF'S OFFICE _ |SECRETARY SENIOR PB 6/16/2014
SANCHEZ LEEVAN K |COUNTY SHERIFF'S OFFICE __ |SHERIFF DEPUTY Il PB 6/30/2014
DEPALO KATHERINE GROWTH MANAGEMENT G.I.S. TECHNICIAN PB 6/9/2014
DEPARTMENT
CANDELARIA  |PAUL D |PUBLIC SAFETY DEPARTMENT |LIFE SKILLS WORKER | PB 6/3/2014
SUILLEN MELANIE C |[PUBLIC SAFETY DEPARTMENT |LIFE SKILLS WORKER | PB 6/30/2014
JERDADE LAWRENCE J "IPUBLIC SAFETY DEPARTMENT |THERAPIST PB 6/16/2014
SADILLA JUSTIN J  |PUBLIC WORKS DEPARTMENT |CUSTODIAN PB 6/9/2014
50UND DONALD R [PUBLIC WORKS DEFPARTMENT |EQUIPMENT OPERATOR PB 6/9/2014
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Daniel “Danny” Mayfield
Commissioner, District 1

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

MEMORANDUM

Date: July 14, 2014

To: Board of County Commissioners

From: Jeffery Trujillo, ASD Director %4

Via: Katherine Miller, County Manager

Subject: Administrative Services Monthly Report - June 2014

Below is an informational report in regards to the Administrative Services Department for the

month of June 2014,

Information Technology

FY 2014

Work Orders/Technical Support

All IT requests are captured using a work order tracking
system located on SharePoint.

242 work orders were completed/resolved
in June 2014,

Systems and Network uptime for June 2014.

May Unscheduled Downtime
Date Description Hours
0.0
Total 0.0

Q1 2014 Actual: 99.56%
Q2 2014 Actual: 99.86%
Q3 2014 Actual: 99.95%
Q3 2014 Actual: 99.95%

FY 2014 YTD: 99.83%




Legal

Legal processed 465 contracts and 93 resolutions and reviewed or drafted (or participated in
drafting) 12 ordinances during Fiscal Year 2014.

Legal has a number of lawsuits pending, including several administrative appeals.
Mailroom

The Mailroom processed the following in the month of June

Name Hems

Co. Manager {Commissioners) 91
DWI 26
MCH 3
PFMD 24
Clerks 281
Elections 730
Assessors 548
Treasurers 821
Probate Judge 0
Attorney or Legal 26
Sheriff 155
Human Resources 96
Corrections Admin 4
Home for Good Program 0
Purchasing 36
PW-50lid Waste 0
Care Connection 0
HHS Admin 28
Sobering Center 0
Aduilt Jail 0
Teen Court 87
ASD 0
Fire Department 727
E-911 2
RECC 5
Senior Services 1
YDF 0
Natural Resources 0
Affordable Housing 0
Section 8 76
Finance/Payroll 1093




Utlities (Water Resources) 152

Public Works 50

Land Use 16

Housing 115

Indigent/HAP 52
Purchasing

531 Purchase Orders were processed in June:  § 6,763,589.44 Encumbered
$ 1,674,715.80 Expended

The following procurement activities were performed by 2 Procurement Specialists, Senior in June:

[FBs

RFPs

LOI

On-call

Price Agreements
Contract Amendments
Lease or Agreements
MOU/MOA

Grant Apps

Sole Source

DOE

Quotes

—_— O LWL by O U e L) —

Current Solicitations:

IFB’s 4
RFP’s 5

Risk Management

wn
[y

Number of Fire Safety Inspections

Number of Facility Inspections

Number of Road Inspections

Number of Warker's Compensation Processed
Number of Employees out on Worker's Comp
Number of RAP Lessons

Number of County Involved Auto Accidents
Number of Century Link Cut Cables

Number of Safety Trainings
Number of Evacuation Drills

NP O IR || [W O[O |n

Number of New Employee Orientations













Daniel “Danny” Mayfield
Commissioner, District 1

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, Dislrict 5

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Katherine Miller
County Manager

Memorandum
To: Santa Fe County Board of County Commissioners
From: Katherine Miller, County Manager, SFC
Rachel O’Connor, Director, Community Services Department, SFC
Date: July 15, 2014
Subject: Community Services Monthly Report/July

Health Services

CSD is working on the final procedures for the Health Care Assistance Program,

We have held two community meetings on the development of the Mobile Crisis Response Unit and
are preparing a Request for Proposals for release.

Year-end numbers for the Mobile Health Van show increases, including in the number of visits to
the van and services received. Overall there were 2,468 visits to the van this past fiscal year, up
from 1,578.

We are moving forward with the Baby Fund, CHRISTUS, La Familia etc in hiring a contractor for
the public awareness/outreach campaign. It will largely be print materials and perhaps some bus
wraps.

Community Safety

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 + FAX:
505-995-2740 www.santafecounty.org



The DWI program staff this week kicked off the new campaign called “Think Safe”. It includes bus
wraps, van wraps, T-shirts, coasters, rack cards, napkins and paid media advertisement. This will
be followed up by a second campaign called “Two Too Many”; which warns Santa Fe drivers that
they can lose their vehicles if they are arrested twice for DWI.

The DWI program is funding special law enforcement operations that focus on the sale of alcohol to
minors or intoxicated individuals. The Santa Fe Police Department and SID will be collaborating
on these special operations. The funding provided by the DWI program will cover the overtime
cost of the officers. The operations will start this weekend and will continue through the remainder
of the month.

Youth Education and Recreation Programs, funded by Santa Fe County have begun and Teen Court
staff plan to visit each site over the following few months for the purpose of learning and
evaluation.

The DWI program has submitted the Community DWI Grant application (CDWI). Funding from
the grant will be used to support increased law enforcement operations in Santa Fe County
throughout the year. Agencies receiving funding include the Santa Fe Sheriff’s department, New
Mexico State Police, Santa Fe City Police, Pojoaque Tribal Police and the Department of Public
Safety Special Investigation Division. The CDWI grant will be in the amount of $42,743.00.

The collection of fees for compliance monitoring began as of July 1. We probably will not collect
any fees until August. Please note that the revenue will be limited for the first year.

Community Operations

Carol Branch is working with HR to develop a written policy on the use of volunteers in Santa Fe
County. The practice now is very confusing and each Division is using different forms to have
signed off by volunteers.

In celebration of National Trails Week, Santa Fe County Open Space & Trails teamed up with 10
students and 2 instructors to repair and beautify Arroyo Hondo Trail. We worked for 3 hours,
totaling 36 volunteer hours and then went on a hike led by Bill Johnson, a local historian of the
Trail. Projects included clearing and leveling ground and installation of a picnic table, clearing
dead and down trees and brush and obliterating a non-system trail to keep hikers from getting lost.

Carol submitted a grant with New Mexico Clean and Beautiful and Santa Fe County was awarded
$5,000 for trail signs.

Senior Services

Following a series of interviews with excellent candidates the Human Resources Department has
chosen Greg Smith to serve as the Senior Services Administrative Program Manager. We are
pleased that lie has accepted the position.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org



AAA conducted their annual audit in June and we are very pleased with the results. In the exit
interview the auditors stated that they were impressed particularly with our cooks, our kitchens and
the quality of the work. They noted improvements from last year in the areas of training, kitchen
services and cleanliness. Suggestions in the areas of policies and procedures will be included in
their report, which is due out in the next month.

Senior Services exceeded last year’s figures for all services including congregate meals, home
delivered meals and transportation. Final numbers will be available next month.

102 Grant Avenue * P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org












Memorandum

To: Santa Fe Board of County Commissioners

From: Teresa C. Martinez, Finance Director ~¢ i3

Via: Katherine Miller, County Manager J

Date: January 11, 2014

Re: Financial report for the quarter ending 06/30/2014
ISSUE:

Enclosed is a report summarizing the financial activities of the County through the quarter ending June 30, 2014.

BACKGROUND:

The following report will summarize total revenues and expenditures county-wide and by major fund. The numbers

presented within this report are as of June 30, 2014.

ALL FUNDS:

For the final quarter ending June 30, 2014, the county collected a total of $142.4 million from all revenue sources. The
largest share of revenue sources were generated by taxes; property taxes of $59.1 million and GRT’s of $46.3 million
:xcluding $4.2 million which is a pass-through to the regional transit district. On June 30", expenditures across all
funds totaled $136.8 million. Capital expenditures totaled $23.7 million, debt service payments totaled $17 million
and operational expenditures totaled $96.1 million. The capital expenditures were mainly for the Judicial Complex
$1.1 million, Santa Fe County Town of Edgewood fire station $919K, vehicles/heavy equipment for Open Space, Fire,
Land Use, Public Works, Senior Services and Road Maintenance of $4.4 million and other projects funded by the
capital outlay GRT $9.3 million (includes expended and outstanding encumbrance amounts).
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The following charts reflect how the two largest revenue sources faired when compared to the budgeted amounts.
Actual property tax collections of $47.8 million through the end of June exceeded the projected budget of $43 million
by $5 million. The property tax collections of $47.8 million through June 30" are $1.1 million or 2.4% more than the
previous year’s collections of $46.7 million.

General Fund Property Tax
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Cumulatively, both the county-wide and the unincorporated gross receipt taxes collected through June total $42 million
(excluding $4.2 million which is passed through to the regional transit district). The GRT collections are $4.1 million
greater than the cumulative budgeted amount of $37.9 million. The collections are above the prior year collections by
$3.3 million or 8%. The total county-wide GRTs collections of $39.5 million are $3.8 million or 10% greater than the
prior year’s collections. The unincorporated GRTs are up a total of §1.2 million or 94% from the previous yecar’s
collections of $1.3 million. This large increase may be attributed to the newly enacted Fire Excise tax, which began {
witnessing actual collections on the average of $100K per month in September. Fire Excise Tax collections total $1.1
million through June,

Lastly, the unincorporated GRT collections have exceeded budgeted amounts each month for an overail net excess of
$312,197. This is the first time the collections have been greater than the budgeted amount since the economic
recovery began. Thus far the collections exceed the budgeted amount by 14%.
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GENERAL FUND

The chart below summarizes all revenue for the general fund; all revenue sources total $64.2 million. Recurring
revenue (otaled $62.4 million; recurring revenue includes property taxes, gross receipt taxes, state issued taxes,
construction permits, clerk’s fees, landfill fees and other revenue. In recent years, with the recessed economy,
investment income has been calculated in the total revenue picture and has supported recurring expenditures, and for
the quarter ending 06/30/2014 totaled $1.4 million; which is a decrease of $438K from the previous year. Overall,
total general fund revenues in FY 2014 of $62.4 million are slightly greater than the previous fiscal year’s revenues by
$2.4 million or 4%.

Percentage of Total Revenue State Issued Taxes,
General Fund $1,090,468, 1.7%

Fiscal Year 2014 - 4th Quarter Land Use Permits,
$585,704, 0.9%

Clerk's Fees, $601,929,

0.9%
Landfill Fees, $452,369,

0.7%
Investment Income,
$1,448,828, 2.3%
Grants, 51,498,611,
2.3%

Other Revenue,
$2,170,264, 3.4%
Gross Receipts Tax,
$8,523,069, 13.3%

General fund expenditures totaled $61.7 million. Recurring expenditures totaled $59.1 million. On June 30", the Fund
still had outstanding encumbrances of $2.7 million. Total General Fund expenditures were $619K less than the
expenditures incurred in the prior fiscal year for the same time period. The decrease is mainly related to decreased
expenditures in the contractual services category, reduced operating transfers and reduced capital expenditures. These
decreases were additionally offset by increased expenditures in the salaries and benefits, maintenance and other
operating costs categories.

| Percentage of Total Expenditures Traval, $66,005,0.1%
| (No Encumbrances)
General Fund
Fiscal Year 2014 - 4th Quarter

Vehicle Expenditures, |
$416,657,0.7%
Maintenance, $3800,663 ,
1.5%
Professional Services,
$2,229,277,9.5% |
Supplies, 556,447 , 0.9%
Other Operating Costs, {
42,519,682 ,4.1% |
|

| Operating Transfer Out,

430,515,702 , 49.5% Election Expenses,

459,106, 0.1%
Insurance & Deductibles,
41,122,920, 1.8%
Capital Purchases, |
I 42,637,140, 4.3% |




FIRE FUNDS:

The chart below identifies the major revenue sources for all Fire Funds. Total recurring revenues of $14.8 million|
were collected and consist mainly of gross receipt laxes, ambulance charges and some of the grants. Through June
30" the ambulance charges were less than the budgeted amount by $9K and are $192K less than the prior year’s
collections. The remaining revenue sources for the fire operations are considered non-recurring and are highly
impacted by the economic activity.

Percentage of Total Revenue Fire Code Enforcement, l

Fire Funds $36,736, 0.2% :
| Fiscal Year 2014 - 4th Quarter Impact Fees, $208,455 , |
1.2% '

Ambulance Charges,
$740,470 , 4.2%

State Forest Fire,

$72,006,0.4%

Movie Lot Fire
Protection, $4,438 ,
0.0%

State EMS Funds,

| Operating Transfer In, $146,663 , 0.8%

b : A
$4,037,209,22.9% ——————_ .~ ———_OtherRevenue,

$86,077 ,0.5%

S :
Grants, $2,668,212,
15.1%

il 1

Expenditures for fire operations totaled $18.2 million and included operational expenditures of $14.9 miilion. The FY
2014 operational expenditures are $1.6 miilion more than the previous fiscal year. Capital expenditures of $3.4 million
were incurred and included such projects as the Santa Fe County Town of Edgewood Fire station $919K, Hondo
Station 1 $23K, La Cienega Fire $503K, $310 for vehicle purchases and $155K for equipment purchases.

i SR e ]

! Percentage of Total Expenditures |
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. Travel, $27,093,0.1%
Fire Funds - Fiscal Year 2014 - 4th Quarter
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1.8%
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$195,219, 1.1%
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‘ 5.6%

| Operating Transfer Out, Other Operating Costs,
i $3,409,521,18.7% $437,792, 2.4%
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CORRECTIONS FUNDS:

The chart below identifies the major revenue sources for the Corrections Funds. Recurring revenue, which mainly
includes Correctional GRT collections, operating transfers and care of prisoner revenue, totaled $29.4 million. The
Care of Prisoner revenues of $7.1 million in FY 2014 are slightly under the previous year’s collections of $7.2 million.

Percentage of Total Revenue County Correctional

Corrections Funds 5 51‘:;'72‘;2'951 *  Care of Prisaners-ADF,
Fiscal Year 2014 - 4th Quarter : $6,369,569 , 21.6%

Electronic Monitoring, |
$218,576, 0.7% ;
Care of Prisoners-YDP,
$549,064 , 1.9% |
Investment Incoma,
$130,793, 0.4%
T Inmate Welfare Fund,
: $46,027 ,0.2%
Federal Revenues, ;
$83,442,0.3%

Other Revenue, .
$78,335, 0.3%

Total expenditures for the Corrections fund are $28 million and the operational expenditures totaled $25 million.
Tapital expenditures totaled $776K. The total expenditures are $348K or 1.3% greater than the prior year
expenditures. This increase can mainly be attributed to increased costs in the categories of salaries and benefits,
maintenance and other operating costs.

Percentage of Total Expenditures Travel, $11,345 , 0.0% i
(No Encufmbrances) Vehicle Expenditures,
: Corrections Funds $76,059, 0.3% '

Fiscal Year 2014 - 4th Quarter Maintenance, $775,557

, 2.8%
Professional Services,
$1,566,074 , 5.6%

Supplies, $477,167 ,
1.7%
Other Operating Costs,
$629,017,2.2%
Public Safety Expenses,
$288,696 , 1.0%

Insurance, $1,139,772,

4.1%
Capital Purchases,

776,398, 2.8%
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$2,248,115 , 8.0%




CLOSING:

The numbers reflected within this report reflect activity as of close of business on June 30", Capital expenditures, one-
time expenditures and debt service payments are not considered recurring expenditures.

In summary, the 4™ quarter revenues and expenditures were as follows:

e Property Taxes of $47.8 million — collections exceeded budget by $5 million and were greater than the
prior year’s collections by $1.1 million.

o Gross Receipt Taxes of $42 million — cumulatively, collections have exceeded budget by $4.1 million and
are above the prior year’s collections by $3.3 million.

e Capital expenditures totaled $23.7 million and debt service payments totaled $17 million.









Daniel *“Danny” Mayfield
Commissioner, District 1

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

DATE: July 29, 2014

TO: Board of County Commissioners

VIA: Katherine Miller, County Manager

FROM: Rudy Garcia, Legislative Project Coordinator

Hvtce Miller, Intergovernmental Project Coordinator
Tony Flores, Assistant County Manager

RE: Inter-governmental Relations Report June 1 —July 11, 2014

BACKGROUND and SUMMARY:

In July of 2014, the County Manager’s Office implemented the inter-governmental relations effort,
which provides the opportunity for Santa Fe County to develop and foster relationships with
governments such as towns and cities, school districts, pueblos/tribes/nations, state and federal
agencies, community organizations, utilities and co-ops, other quasi-governmental entities.

The attached report, while not inclusive of all activities that have occurred during the reporting
period, provides a detail of activities and includes material and handouts that have a nexus to Santa
Fe County.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov
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Introduction

Based upon the 2012 United States Census figures, the County has an estimated
population of 146,375 persons and is comprised of approximately 1,904 square miles,
and has contiguous borders with the following County governments:

1
S

e Bernalillo County
e Los Alamos County
e Mora County

* Rio Arriba County
* Sandoval County

e San Miguel County
* Torrance County

L]:_

In addition to its contiguous borders with the above referenced Counties, the County
includes the City of Santa Fe, the Town of Edgewood and portions of the City of
Espanola.

The County, through its property tax collection program, has a relationship with the
following school districts:

e Santa Fe Public Schools

* Pojoaque Valley Public Schools

e Espanola Valley Public Schools

e Sandoval Public Schools

e Moriarty — Edgewood Public Schools
e Pecos Independent School District

e Santa Fe Indian School
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In the northern part of the County, the Pueblos of Tesuque, Pojoaque, San lldefonso,
Nambe, and Ohkay Owingeh are located and in the southwestern part of the County,
the pueblos of Cochiti and Santo Domingo are located.

The County has relationships with various State of New Mexico agencies and
departments including but not limited to the Department of Finance and
Administration, State Land Office, Taxation and Revenue Department, Office of the
State Engineer/interstate Stream Commission, New Mexico Enviranment Department,
New Mexico Department of Transportation, the New Mexico Finance Authority/New
Mexico Water Trust Board, the New Mexico Legislature and the Santa Fe County
legislative delegation.

In addition to the State of New Mexico governmental relationships, the County has
relationships with various Federal agencies including but not limited to the Department
of Housing and Urban Development, United States Forestry, Federal Emergency
Management Agency, the Department of Justice and through the field offices of the
County’s Federal delegation members.

Located within the County are fourteen Traditional/Historic Communities and numerous
homeowner associations and groups that are actively involved in Growth Management
and Public Works related issues, including various utility co-ops, economic development
and non-profit organizations.

Governmental Relations

Governmental relations provide the opportunity for Santa Fe County to develop and
foster relationships with governments, school districts, pueblos/tribes/nations, state
and federal agencies, community organizations and associations, utilities and co-ops,
other quasi-governmental entities, and the New Mexico Legislature.

This effort is important in order to understand common regional goals; identify areas
that may have an impact, either positive or negatively, on the County; keep the County
management structure including our elected officials abreast of matters as they relate
to County government; and, to nurture communication and collaboration.

july 2014



Monthly Governmental Relations Activities
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Summary of Activities

Below is a synopsis of meetings that were attended by County staff, with issues as identified as
having a nexus to Santa Fe County government. This summary does not include all the public
meetings attended during the reporting period.

Meetings the week of 6/15 - 6/21

LEGISLATIVE EDUCATION STUDY COMMITTEE/June 16-18, 2014 (two Santa Fe locations)
State Capitol, Room 322

New Mexico School for the Deaf

New teacher evaluations were discussed and provided by the Moriarty-Edgewood and
Pojoaque School Districts, among others. A concern identified with the new evaluations
was teacher carryover. That is, an evaluation for a new school district teacher did not
entirely represent the current school district performance solely, but also could include
work performed at another school district. Another issue raised was the review of
teacher evaluations had not all been verified by teachers and schools after initial
evaluation reports had been compiled. Discrepancies in reports may have not been
corrected from the initial reports compiled by the Public Education Department. Thus
causing skewed teacher evaluation findings. it was reported that discrepancies in
evaluation reports did not provide a clear picture of school districts and the teachers
within the district.

SANTA FE PUBLIC SCHOOLS BOARD MEETING/June 17
610 Alta Vista Street, Santa Fe, NM
A presentation was made about student truancy at the board meeting which stated that

schools have partnered with local agencies to examine and recommend solutions to
addressing the problem. Since some of the school district’s schools are located outside
city limits it was directed by the school board to inform the Santa Fe County Sheriff’s
Office to be aware of the initiatives underway to address truancy.

As a result of this request, County staff provided the Sheriff’s Office with a copy of the
presentation made and the Sheriff's Office has now assigned a representative to the
task force.

Meetings the week of 6/22 -6/28

ESPANOLA CITY COUNCIL MEETING/June 24

Espanola City Hall

A large number of members of the public were present to speak concerning the recent
police shooting in the City and also to be present for the swearing in of the new police
chief.

One of the items spoken about related to the police shooting was a behavioral health
allocation for Rio Arriba County that had been vetoed by Governor Martinez. The
Council now would like to have the State Health and Human Services Department make
the change to have the $100k allocation be provided to Rio Arriba County.
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Richard Gallegos, the new City Police chief was appointed and sworn in.

State Senator Richard C. Martinez was present and briefly spoke about the police
shooting as well as the other affairs of the City and thanked the council and mayor for
their support in addressing the needs of residents in the city and also its surrounding
communities.

The Senator also suggested a capital outlay request be made by the City for an
expansion to the city council chambers so that it could accommodate more room for the
public.

It was announced that Councilor Adrianna Ortiz who works for the County Clerk’s Office
in Los Alamos County was appointed to be the new deputy clerk under Sharon Stover.

The budget resolution related to Santa Fe County and the City in regard to “Promotion
of Reading & Literacy” was approved by the council.

POJOAQUE SCHOOL BOARD MEETING/June 25

Pojoaque School Board Chambers, Jacona Campus

At the school board meeting a presentation was made about the Northern Area Local
Workforce Development Board (WBD) and how this board works with several other
entities to provide employment resources to various individuals in certain regions of the
State.

Commissioner Robert A. Anaya is the Workforce Development Board member for Santa
Fe County.

The reason for this presentation was to make the Pojoaque School Board aware of
resources that are available for high school aged children and early adult aged children.
Members of the WDB board and partner agencies will be going throughout northern
New Mexico to make this presentation to various school boards. It was mentioned that
the Moriarty Edgewood Board will receive a presentation in the near future.
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During the workforce development discussion, it was mentioned by a Rio Arriba County
board member that during a town hall meeting in Rio Arriba County {RAC) some youth
residents who attend Pojoaque High School provided a good suggestion to the RAC
government staff to have a youth advisory board established to provide input on
government issues and services that are provided for the youth. The Assistant Manager
said that Rio Arriba was going to explore how such an advisory committee or board
could be established in Rio Arriba County.

RIO ARRIBA COUNTY COMMISSION MEETING/June 26

Tierra Amarilla Commission Chambers

The proposed Rio Arriba County Resolution No. 2014-081, Senate Bill 268 Veto
Challenge was discussed but not acted upon by the Commission at the June 26 meeting
but was tabled until the July 7 special Commission meeting. The Commission did not
desire to act upon a resolution related to this matter before consulting with the New
Mexico Association of Counties (NMAC). It was discussed that the NMAC Executive
Board may act upon this issue based upon discussions had at the annual meeting held in
Deming. It was stated that Lea County has in place a resolution opposing the line item
vetoes made by Governor Martinez in 5B268, which eliminated the 3 year sunset of the
state imposed local option gross receipts tax.

REDINET BOARD MEETING/June 27
Los Alamos County 1000 Central Avenue, Los Alamos, NM 87544

Due to a lack of a quorum no meeting took place

Meetings the week of 7/6 - 7/12

ECONOMIC AND RURAL DEVELOPMENT COMMITTEE/July 7-9, 2014

Science Rotunda, University of New Mexico Albuquerque, NM

Two agenda items discussed at this legislative meeting related to SFC activities were Job
Creation Through Procurement Reform and New Mexico Broadband Working Group —
Report and Strategic Plan.

The Job Creation item provided discussion regarding establishing a process that would
simplify steps taken to have local {New Mexico} small businesses obtain preferences for
State government purchases of goods and services. it was stated that currently there
are too many obstacles to be certified as a local business and therefore a lot of
businesses don’t compete for State government business because of the difficulties.
This committee is to begin work towards changes that can be made to resolve these
issues without legislative action.

The broadband working group item is an item that relates to REDi Net which is the
government broadband group that Santa Fe County is a part of along with other local
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governments in the region. The particular update was in regard to the specific goals that
this group has achieved, which relate primarily to identifying available broadband
throughout the entire state.

This working group is headed up by NM Department of information Technology. The
purpose in identifying available broadband is to continue working towards connecting
areas of the state that do not have high-speed services. Currently providers of
broadband (both private and public) throughout the state have worked with this group
to compile information and the unserviced areas are being assessed.

JOINT MEETING OF THE LEGISLATIVE FINANCE COMMITTEE AND THE REVENUE
STABILIZATION AND TAX POLICY COMMITTEE/July 8-9, 2014

Zia Conference Center, Room 55400 Health & Human Performance Center San Juan
College Farmington

The main item of discussion related to counties was the changes made by Senate Bill
268 and what if any changes were yet needed to this change in law. A major issue with
the eventual legislation that was signed into law is the line item veto of the 3 year
sunset of the local option tax. This sunset clause was line item vetoed by Governor
Martinez. Another item of the new safety net pool questioned was the formula that
determines which hospitals in the state receive safety net pool funds. No action to
address any of the matters of concern were made by the joint committees only a
request to have the affected parties come together and bring forward proposals for
solutions at a Fall Interim Committee meeting.

NORTHERN NEW MEXICO CITIZENS ADVISORY BOARD (MEETING OF COMBINED
COMMITTEES)/ July 9, 2014

NNMCAB office 94 Cities of Gold Rd Santa Fe New Mexico 87506

The recent events of a barrel of waste originating from the LANL facility causing an
event at the WIPP facility in Carlsbad was the topic of discussion. All shipments of waste
from LANL to WIPP have been halted while an investigation into the causes of the event
is still underway. The halting of shipments has caused the Department of Energy to miss
deadlines imposed by the State to remove certain waste at LANL by June 2014, Reports
from LANL staff at the meeting provided information that extra precautions have been
taken to monitor and ensure the safety of remaining barre!s of waste remaining at LANL
that contain similar items as the barrel that breached and caused an event at the WIPP
site. No timeline has been provided for removing remaining waste from the area 54 site
at LANL.

July 2014
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SANTA FE CITY COUNCIL/ July 9, 2014
Santa Fe City Council Chambers 200 Lincoln Avenue Santa Fe, NM 87501

A report from the Immigration Committee provided information that Santa Fe County
has become a regular participant with this committee now through the participation of
Commissioner Stefanics. It was reported that through this participation the committee
will be able to address city/county immigration issues.

REDI NET BOARD MEETING/ July 11, 2014

Rio Arriba County Annex — Espanola

The REDI Net Board took action to approve the operating budget with projected
revenues at an amount of $386,850 for the next fiscal year and also approved two new
additional last mile providers to operate on and utilize the REDI Net system.
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Safety Net Care Pool and Implementation of Senate Bil! 268 et al HUMAN m SERVICES
Presentation to the Legisiative Finance Committes and DEPARTTMEMNT
Revenue Stabilization and Tax Policy Committee
Brent Earnest, Deputy Secretary, Human Services Department
luly9, 2014

Sole Community Provider Payments - Historically

¢ The program provided additional payments to support hospitals in New Mexico that are the
principal or sole provider of hospital services in their service areas, as well as the primary point
of access to health care for uninsured or indigent patients.

s Available funding generally grew every year, and payments reached $278 million by FY11.
Counties, since the program’s inception, contributed matching funds for these payments. State
general fund appropriations did not support this program.

* The program helped county governments meet their statutory obligations to provide or pay for
the care of indigent patients in their counties.

Change and Transition in 2013

o Atthe end of 2012, the state faced a reduction in the amount of money avallable for hospitals
under the Sole Community Provider Program.

* The change would have reduced payments by more than 70% - from $246 million to only $63
million dollars for FY13,

* Recognizing the severe impact this reduction would have on hospitals, HSD proposed a new
payment structure to the federal government (CMS) that resulted in payments in FY13 of $159
mitlion.

— The state and the managed care organlzations now participate in these payments
— Counties continued to provide the state matching funds
» Payment structure served as a bridge to new program starting in 2014.
Safety Net Care Pool and Hospital Rate Increase

» HSD negotiated with the Centers for Medicare and Medicaid Services {(CMS), through the
Centennial Care waiver, a replacement program and funding for this same set of hospitals.

* Beginning January 1, the Sole Community Provider Program was replaced by:

1. Ssafety Net Care Pool - Payments for uncompensated care (beginning Jan. 1, 2014) and
hospital quality improvements (beginning 2015}



*  568.8 million available for payments to address uncompensated care

* Requires a standard application that is the same for each hospital. Hospitals
recently submitted applications for Calendar Year 2014 payments, which H5D is
reviewing.

* UC pool payments focused first on smaller hospitals
2. Hospital rate increases for former SCP hospitals;

* Initial estimate of about $120 million for higher Medicaid rates for former-SCP
hospitals, increasing the amount they receive for inpatient services

* . With Medicald expansion and more.enroliment, this estimate is now $171
million

» Larger hospitals that do more Medicaid business benefit from this increase
e These changes alter the distribution based on the amodn_t of services provided by hospitals.

. o Individual hospital payments can no longer be tied directly to the amounts contributed
by counties.

o Instead tied more directly to the amount of care pro.vided by those hospitals
Senate Bill 268 et al

e The bill recognizes that HSD needed a consistent, dedicated revenue stream to make these
hospital payments. (HSD cannat turn these payments on and off depending on a changing level
of county support.}

* Counties still have a significant role in supporting their hospitals and other indigent fund
programs. The bill aliows for reduced contributions from counties than provided historically.

e Requires new reporting to counties by the department and hospitals, while providing additional
flexibility to counties in the use of county indigent funds.

o Senate Bill 268 requires counties to dedicate the equivalent of 1/12™ of county gross
receipts tax revenue for this program -- statewide about $24 million (originally sought a
1/8" equivalent — about $36 miilion).

o This results in counties contributing iess than they have in the past (FY14 county
budgets proposed $56 million for contribution to hospital payments).

o Tomake up part of the difference, the Legislature appropriated $9 million from the
general fund — the first time state revenue has been appropriated for these payments to
hospitals.



o This left about a 510 million to $12 million hole in state funding necessary to make the
anticipated hospital payments.

© HSD Is seeking a one-year fix for FY1S, but there is still a recurring funding gap for these
hospltal payments.

2015 -- Hospital Quality Improvement Incentive Pool - Looking Forward

o - The second component of the Safety Net Care Pool is another pool of money for
payments to hospltals to improve the quality of care.

Improvement

o Hospitals will track metrics to set baselines during CY 2015 and then ‘earn’ incentive
payment by reaching targets In subsequent years. Performance measures include such
things as reducing infections, reducing adverse drug events, and reducing injuries from
falls, among others.

o Similar to the UC Pool, the HQII pool recognizes differences between small and larger
hospitals.

o Hospitals will receive additional payments if they make improvements in these metrics,
as well as future population-based metrics, such as reduced admission rates due to
complications from diabetes or asthma.
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Exhibit A

SUMMARY OF EFFECT OF SB 268 et.al.
ON COUNTY GOVERNMENT

Counties (other than Bernalillo and Sandoval) are required under Section 16(A) to
pass an ordinance that takes effect July 1, 2014, which dedicates to the new state
Safety Net Care Pool fund an amount equal to a gross receipts tax rate of 1/12"
percent applied to the taxable gross receipts reported during the prior fiscal year. A
county may use public funds from any existing authorized revenue source for such
purpose.

Section 16(B) provides that counties subject to the bill shall transfer to the safety net
care pool fund by the last day of March, June, September and December of each year
an amount equal to 1/4™ of the county’s payment to the state Safety Net Care Pool
Fund. Thus, the first payment under SB268 is due on the last day of September 2014.

Under Section 3(D) of the bill, counties subject to the bill are authorized, until June 30,
2017, to enact an ordinance imposing an excise tax of 1/16" percent or 1/12" percent
of the gross receipts of any person engaging in business in the county. Thisis a
general purpose increment.

The wording in Section 3(D} indicates that the tax does not sunset on June 30,

2017. Rather, the county must enact an ordinance imposing the tax no later than
June 30, 2017, but the bill does not provide that the tax is only effective until such
date. This appears to be the case although language in the title of the bill references
a three-year limit on imposition of the tax.

The Governor line item vetoed the pravision in Section 16(A) which limited the
ordinance requiring transfers to the safety net care pool fund to a three-year period
(July 1, 2014 through June 30, 2017). The three-year sunset clause was a major
provision of SB268. NMAC has serious concerns that the original limited
appropriation mandated by the legislature to county government of
approximately $25 million annually for a fixed three year period, could now cost
counties that much each year for an undetermined and unlimited period of time.
Thus, for a ten year period, the counties will be obligated to pay an additional
amount totaling over $250 million!
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Exhibit B

RESOLUTION PROPOSED BY DETENTION ADMINISTRATORS
AFFILIATE TO NEW MEXICO ASSOCIATION BOARD OF DIRECTORS,
JUNE, 2014

WHEREAS, the County Detention Facility Reimbursement Act was passed
unanimously by the Legislature in 2007, as a Legislative Finance Committee bill, was
signed by the Governor, and funded at $5 million; and

WEREAS THE Act specifies reimbursement by the state to counties for three specific
categories of offenders in county jails: 1) parole violators, 2) inmates sentenced to
prison and awaiting transport, and 3) offenders under supervision for both probation
and parole violations; and

WHEREAS, the cost to counties for housing the three categories of offenders covered
by the Act is currently $4,718, 448, according to the New Mexico Sentencing
Commission; and

WHEREAS, funding for the Act has been reduced to $3.3 million and has remained at
that level for several years; and

WHEREAS, the cost to county government for detention centers is, on the average, at
least one third of county budgets;

NOW THEREFORE BE IT RESOLVED THAT the New Mexico Association of Counties
supports an increase in the 2015 General Appropriations Act that would fund the
County Detention Facilities Reimbursement Act at a level sufficient to reimburse
counties for the actual cost of holding the three categories of prisoners specified under
the Act.
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Oil and Natural Gas Production in New Mexico -- County Information Project ~ January 2014

9. Theoil and natural gas praduction industry also supports the lion's share of state-authorized and funded
capital outlay projects whether supported by Severance Tax Bonds or via general fund appropriations, All
counties benefit from this funding. In addition to the capital outlay detailed here; the state has also
established a Water Trust Fund that receives an annual tranche of 10% of the amount of Severance Tax
Bonds. There is also a Tribal Projects Permanent Fund and a Colonias Project Fund that get an annual
tranche of a percentage of Severance Tax Bonds. Details on these special funds wiil be provided in the
next edition of this report. For this purpose, Oil and Natural Gas production provide 95% of Severance
Tax Bond funding and 31.5% of General Fund appropriations.

Oil and Gas Support of Severance Tax and Other Capital Cutlay Bond Programs
OGAS % of STBs 95% 95%
QGAS % of General Fund 30% 30%
SANTA FE (51,000} GRAND TOTAL (51,000}
2007 CAPITAL OUTLAY PRQJECTS Projects Amount Projects Amount
Summary for County 266 $59,813 3,448 $721,609
General Fund 222 $33,828 2,B87 $488,382
STBs 12 510,144 156 $211,999
Other 4 515,842 7 $19,178
Reautharizations 28 S0 377 S0
Amount Attributable to Oil and Gas (Through STBs and GF) $35,175 $527,563
2008 CAPITAL OUTLAY PRCJECTS Projects Amount Projects Amount
Summary for County 123 $26,901 1,777 $341,187
STBS 30 $17,425 340 $215,491
General Fund 92 $7,976 1,434 $122,936
Other Funds 1 51,500 3 $2,700
Amount Attributable to Qil and Gas (Through STBF and GF} $18,946 $241,615
Vetoes 6 5300 187 $7,033
2009 CAPITAL QUTLAY PROJECTS Projects Amount Projects Amount
Summary for County 16 514,709 143 $139,960
STBs 16 514,709 143 $139,960
Amount Attributable to Qil and Gas (Through STEF and GF) $13,974 $132,962
2008 55 CAPITAL OUTLAY SWAPS AND VOIDS Projects Amount Projects Amount
Voids and reversions 19 $7.660 236 $185,971
Voided GF funding swappad for STB funding 19 $7,510 240 $144,697
New Project Added 1 $1,500
PSCO Funding Omitted 1 $31,600
Net Amount Attrib. to Oil and Gas [Through STBs and GF} . 54,837 $81,671
Vetoes 1 5150 45 $12,902
2010 2ND 55 CAPITAL QUTLAY PROJECTS AND REAUTHORIZATIONS Projects Amount Projects Amount
Summary for County 2 50 49 542,150
STB funding o] S0 23 541,800
Other Funding 0 $0 1 5350
Reauthorizations 2 25
Arnount Attributable to Oil and Gas— STBs 50 $38,760
2010 55 CAPITAL OUTLAY SWAPS AND VOIDS Projects Amount Projects Amount
Voids and reversions 167 513,911 2,516 $177,457
General Fund 129 510,736 2,026 $123,111
STH 38 53,175 450 554,346
Vetoes 5 53,134 74 544,783
Voided GF funding swapped for 5TB funding g $325 0 $5,679
STB 1 525 29 55,679
Net Attributable to Qil and Gas Production -56,214 -$83,167
Attributable to Oil and Gas Production Voids -56,237 -$88,562
Attributable to Oil and Gas Production Swaps $24 55,395
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Oil and Gas Support of Severance Tax and Other Capital Outlay Bond Programs

{OGAS %.ofSTBs 95%|. 795%]

|oGAS % of Gereral Fund 3% _ 30%

L ' SANTA FE (51,000} | GRAND TOTAL {31,000}

2011 CAPITAL OUTLAY PROIECTS ~ 7 Projects .| Amount Projacts Affiouht

= "Reauthidrizations by Colnty gl 123

i No heW STBs'wer authofized

2012 CAPITAL OUTLAY PROJECTS _Projects Amaunt Pibjetts Ambunt

SGmrafy far County S50l 814,822 484 $137,318
STBS 27 $11,514 280 $107,514

. . Dther Funds 0 - 8D - -56,898
Reauthdrizations . ol i - 3 50
‘Afnount AttFibutable to Oll and Gas Production " 510,938 $102,138

i Vetoes 23 $3,308 194 $22,906

2013 CAPITAL QUTLAY PROJECTS Projects Amount | Projects Ampiifit

Simmary for County R 67|  $18,391 785 _ $269,340

. STBS | gt 62 49,821 1768 $218;132

. Ofher Funds TR 5 $8,570 © 16| . %51;208

|i... Amidunt Attributable to Oll and Gas Production $9,330 ' $2075225

| Vetoes 13 8730 72 $4,402

10. For questions, comments or criticisms of this work, contact:

or

Laird Graeser
lgraeser@cybermeésa.com
505 424-9023

Richard L. Anklam, President & Executive Director, New Mexico Tax Research Institute

Richard.Anklam@nmtri.org
505-269-6791
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ASSOCIATION DF COMMERCE AND ENDUSTRY
Procurement Reform Recommendations

Require regular and full disclosure on:

o Amount of revenue awarded to out-of-state vs. in-state companies.

o The point basis on how the contract was awarded (the basis for
decision).

o Reasons requirements are included in RFP’s are not required by
the Procurement Code.

Implementation of HIM 1I passed in the 2014 session:

o Provide training by a qualified procurement authority for chief
procurement officers of all agencies.

o [dentify the businesses who qualify for the in-state preference on
the price agreement.

Provide points for value-added including:

o Headquartered in New Mexico.
o Principle place of business in New Mexico.
o Number of New Mexicans hired.

And/or provide a set aside for small business like the federal
government.

Create an independent hearing process for appeals.



Chamber wants to check on NM’s outside spending - Albuquerque Business First Page 1 of 2

1

From the Albuquerque Business First
:http:/ /www.bizjournals.com/albuquerque/blog/morning-
edition/2014/07/chamber-wants-to-check-on-nm-s-outside-spending.htmi

Jul 3, 2014, 6:35am MDT

Chamber wants to check on NM’s
outside spending

Gary Gerew
Assistant Editor- Albuguergue Business First
Emall

The Association of Commerce and Industry, New Mexico's statewide chamber of commerce,
is asking the state for records related to contract purchases by the New Mexico Department
of Transportation, the New Mexico Department of Information Technology, and the New
Mexico General Services Department.

ACI President and CEQ Dr. Bevertee McClure, in a statement, said the association wants to
know how much of the work Is being given to companies outside of New Mexico.

“ACI is working to keep businesses, jobs, and opportunities here in New Mexico,” McClure
sald. “Our members have raised concerns that New Mexico companies may not be getting a
fair chance to compete for New Mexico tax dollars through the procurement process. If we
want to grow as a state and improve the opportunities available to New Mexicans, our state
government needs to be looking for opportunities to keep our money here in New Mexico,
instead of handing over even more jobs, opportunities, and money to other states. We hope
ACI's request will shed light on these concerns, and we will continue to work closely with the
state government to Improve process and opportunities for New Mexicans.”

In the requests, ACI asks state officials to show how much was spent on contractual
purchases from companies with billing addresses located in New Mexico versus companies
with bllling addresses located outside of New Mexico in 2013 and 2014, The three
departments in question were selected as they represent the greatest percentages of state
expenditures, according to the association.

The ACI also is asking businesses that have had issues with state procurement procedures
to contact It in advance of a scheduled July 8 presentation before the Legislature’s Interim
Economic and Rural Development Committee.



Chamber wants to check on NM’s outside spending - Albuquerque Business First Page 2 of 2

ACI can be contacted at (505) 842-0644, or info@aci-nm.org.
Want Albuguerque news in your inbox? Click here to sign up for our emall newsletters

505.348.8323 | ggerew@bizjournals.cam
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Jason Espinoza

From: Montoya, Ricardo, NMDOT <Ricardo.Montoya@state.nm.us>
Sent: Thursday, July 03, 2014 2:36 PM

To: Jason Espinoza

Cc: Coriz, David L., NMDOT

Subject: RE: IPRA Request

Attachments: IPRA Request NMDOT.PDF

Mr, Espinoza,

Upan review it has bean determined that your attached request is broad and/or burdsnsome, pursuant to 14-2-10 of
the Inspection of Public recards Act. Please provide mare specific information to betier describe the specific record
types you are requesting. The NMDOT does not maintain information in such a way to conduct a search accordimg to the
parameters of your request. Also, keep in mind that this agency 1s not obligated to create a record that does not already
exist in order to comply with a record request. Your request will not be processed until you provide me with more
specific information.,

Please let me know if you have any questions

Thanks,

Ricardo Montoya | Records Management Section
P.O. Box 1149|5anta Fe, NM 87504
Ph. 505-827-5495 | Fax 505-827-05562

ricardo.montoya@state.nm.us
ﬁ@ el Al X et a0l

TRANSPORTATION

From: Jason Espinoza [mailto:jespinoza@®aci_nm.org]
Sent: Wednesday, July 02, 2014 9:30 AM

To: Coriz, David L., NMDOT

Subject: IPRA Request

Mr. Coriz,
Please see the attached Inspection of Public Records Act request.

Thank you for your prompt attention in this matter, and please contact me at 505-842-0644 to discuss any aspect of this
request.

Sincerely,
Jason

Jason A, Espinozz

Vice Presidant, Govarnment Affairs
Association of Commerce and Industry
PO Box 9706
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RSSOCIATION OF COMRERCE AHD IHDUSTRY

July 2, 2014

i

David Coriz

NM Department of Transportation
Records Custodian SB-5

Santa Fe, NM 87501

Via email: David.Coriz@state.nm.us

Dear Mr. Coriz:

| am writing to request public information, pursuant to NMSA 1978, Article 14, Chapter
2, commonly known as the New Mexico Inspection of Public Records Act. | am seeking
the following information:

The dollar amount of contractual purchases in Fiscal Year 2013 by the New

Mexico Department of Transportation from companies with billing addresses
located in New Mexico versus companies with billing addresses located outside
of New Mexico

The dollar amount of contractual purchases in Fiscal Year 2014 by the New
Mexico Department of Transportation from companies with billing addresses
located in New Mexico versus companies with billing addresses located outside
of New Mexico

A list of all contractual purchases befween July 1, 2012 and June 30, 2014 by the
New Mexico Department of Transportation. The list of contractual purchases
should include company name, dollar amount billed, and billing address.

If the information requested is available in an electronic format, | wish to receive an
electronic copy of the information requested at jespinoza@aci-nm.org. Please notify me
of the cost of this request before any action is taken.

Thank you for your prompt attention in this matter, and please contact me at the 503-
842-0644 to discuss any aspect of this request.

Sincerely,

/%/Aﬁ/

Jason Espinoza
Vice President for Government Affairs

o s

Dl ox 6701 AlblqUoralie NW 27110557058 317, 1805 42064 < i 505184210734 80 Wiasigrol ) Injoackmorgl

Ny T




ASSOCIATION OF COMMERCE ANG IRDUSIRY

July 3, 2014

Rebecca Latham
Communications Director
NM Tourism Department
491 Old Santa Fe Trall
Santa Fe, NM 87501

Via email: Rebecca.Latham@state.nm.us
Dear Ms, Latham:

| am writing to'request public information, pursuant to NMSA 1978, Article 14, Chapter
2, commonly known as the New Mexico Inspection of Public Records Act. | am seeking
the following information:

The dollar amount of contractual purchases in Fiscal Year 2013 by the New
Mexico Tourism Department from companies with billing addresses located in
New Mexico versus companies with billing addresses located outside of New
Mexico

The dollar amount of contractual purchases in Fiscal Year 2014 by the New
Mexico Tourism Department from companies with billing addresses located in
New Mexico versus companies with billing addresses located outside of New
Mexico

A list of all contractual purchases between July 1, 2012 and June 30, 2014 by the
New Mexico Tourism Department. The list of contractual purchases should
include company name, dollar amount bilied, and billing address.

If the information requested is available in an electronic format, | wish to receive an
electronic copy of the information requested at jespinoza@aci-nm.org. Please notify me
of the cost of this request before any action is taken.

Thank you for your prompt attention in this matter, and please contact me at 505-842-
0644 to discuss any aspect of this request.

Sincerely,

A,

Jason Espincza
Vice President for Government Affairs

. —— e
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ASSUCIATION OF COMMERCE AHD INDUSTRY

July 2, 2014

Estevan Lujan, PIO

NM Department of Information Technology
PO Box 22550

Santa Fe, NM 87502-2550

Via email: Estevan.Lujan@state.nm.us

Dear Mr. Lujan:

I am writing to request public information, pursuant to NMSA 1978, Article 14, Chapter
2, commonly known as the New Mexico Inspection of Public Records Act. | am seeking
the following information:

The dollar amount of contractual purchases in Fiscal Year 2013 by the New
Mexico Department of Informatlon Technology from companies with billing
addresses located in New Mexico versus companies with billing addresses
located outside of New Mexico

The dollar amount of contractual purchases in Fiscal Year 2014 by the New
Mexico Department of Information Technology from companies with billing
addresses located in New Mexico versus companies with billing addresses
located outside of New Mexico

A list of all contractual purchases between July 1, 2012 and June 30, 2014 by the
New Mexico Department of Information Technology. The list of contractual
purchases should include company name, dollar amount billed, and billing
address.

If the information requested is available in an electronic format, | wish to receive an
electronic copy of the information requested at jespinoza@aci-nm.org. Please notify me
of the cost of this request before any action is taken.

Thank you for your prompt attention in this matter, and please contact me at the 505-
842-0644 to discuss any aspect of this request.

Sincerely,

= L

Jason Espinoza
Vice President for Government Affairs
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ASSOCIATION OF COMMERCE AND INDUSTRY

July 2, 2014

Tim Korte, PIO

NM General Services Department
Public Information Office

180 Bataan memorial Bullding
407 Galisteo Street

Santa Fe, NM 87501

Via email: Tim.Korte@state.nm.us
Dear Mr. Korte:

| am writing to request public information, pursuant to NMSA 1978, Article 14, Chapter
2, commonly known as the New Mexico Inspection of Public Records Act. | am seeking
the following information:;

The dollar amount of contractual purchases in Fiscal Year 2013 by the New
Mexico General Services Department from companies with billing addresses
located in New Mexico versus companies with billing addresses located outside
of New Mexico

The dollar amount of contractual purchases in Fiscal Year 2014 by the New
Mexico General Services Depariment from companies with billing addresses
located in New Mexico versus companies with billing addresses located outside
of New Mexico

A list of all contractual purchases between July 1, 2012 and June 30, 2014 by the
New Mexico General Services Department. The list of contractual purchases
should include company name, dollar amount billed, and billing address.

If the information requested is available in an electronic format, | wish to receive an
electronic copy of the information requested at jespinoza@aci-nm.org. Please notify me
of the cost of this request before any action is taken.

Thank you for your prompt attention in this matter, and please contact me at the 505-
842-0644 to discuss any aspect of this request.

Sincerely,

=

Jason Espinoza
Vice President for Government Affairs
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During the summer of 2013, my company, POD, was contacted by a
former NM Superintendent of Insurance, about teaming with an out of
state company on the State Health Insurance Exchange project. He said
that this out of state firm was looking to team with local companies
with specific capabilities and experience that had a good reputation
with the State of NM. POD and another local company were the two
companies they wanted to team with.

POD’s proposed role was to provide the lead business analyst
responsible for defining the state’s requirements for the Exchange and
software developers to help with programming. We were told that they
wanted to work with us because we knew the State and we would save
them spin up and travel costs. So, we entered into a legal teaming
agreement with this out of state company that promised us work in
specific areas. This teaming agreement included a clause that allowed
the out of state firm to terminate our teaming agreement with written
notice and justification from the State.

When this out of state firm was selected as a finalist and they were
asked to make an oral presentation, we were asked to help prepare for
this presentation and have our lead analyst attend the meeting in Santa
Fe. When we told them that our lead analyst had plans to be out of
state at a client meeting, they said that they thought it was vitally
important that this person attend the meeting, and asked us to bear
the additional expense to change his travel plans to travel back to help
prepare for and attend the meeting. We agreed and attended the oral
presentation.

After this out of state firm was notified of their selection by the State,
we were subsequently told that during the price negotiations, the out
of state firm was asked by the State of NM to drop the two local
subcontractors as a cost savings measure. The out of state firm told us
that they agreed to this and was subsequently awarded the contract.



We were very confused by this and when we asked the out of state firm
to produce the written notice from the client denying our approval as a
subcontractor as required under the teaming agreement, their attorney
declined to produce it and threatened legal action if we pursued it any
further. We decided it was not financially viable to pursue legal action
on our part and we dropped it.

As you can see, this is-a situation of bait and switch where the out of
state firm makes certain representations to the State and the local
vendor to secure the work and then walks away with the contract and
does all the work themselves. This is not an isolated case.

As a result, our state tax dollars, paid to the State by the citizens and
businesses in this state, flow out of the state.

We ask the legislature to work with NAWBO to enact legislation to help
prevent this from happening in the future.

Thank you.

Samantha Lapin
President/CEO
POD, Inc.



STATE OF NEW MEXICO
Tourism Department

491 Old Santa ‘e Trail » P.O. Box 20002 « Santa Fe, NM 87501

Susana Martinez
Governor

John Sanchez
Lt. Governor

July 7, 2014

Jason Espinoza

Vice President, Government Affairs
Association of Commerce and Industry
PO Box 9706

Albuguerque, NM 87189-9706
Jespinoza@aci-nm.org

Re: Request for Information

Mr. Espinoza:

Monique Jacobson
Cabinet Secretary

Brian O'Neill
Deputy Cabinet Secretary

i am in receipt of an emailed letter dated July 3, 2014, sent by you, In which you

requested the following information:

“The dollar amount of contractual purchases In Flscal Year 2013 by the New
Mexico Tourism Department from companies with billing addresses located in
New Mexico versus companies with billing addresses located outside of New

Mexico;

“The dollar amount of contractual purchases in Fiscal Year 2014 by the New
Mexico Tourism Department from companies with billing addresses located in
New Mexico versus companies with billing addresses located outside of New

Mexico; and

A list of all contractual purchases between July 1, 2012 and June 30, 2014 by the
New Mexico Tourism Department. The list of contractual purchases should
include company name, dollar amount billed, and billing address."



e i i il

J. Espinoza IPRA letter
July 7, 2014
Page 2

The New Mexico Tourism Department (NMTD) has chosen to treat your request under
the Inspection of Public Records Act (IPRA).

Pursuant to IPRA, a response will be forthcoming within 15 calendar days of our receipt
of your request.

Sincerely, Q
Richard Pickerin%_\

Records Custodian

New Mexico Tourism Department
491 Old Santa Fe Trail

Santa Fe, New Mexlco 87501

Richard.Pickering@state.nm.us
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New Mexico Finance Authority Legislative Oversight
Committee

And
Water and Natural Resources Committee
July 1, 2014

University of New Mexico, Albuquerque






buidpueul{ pun4 129foid 191BA\ JO MIIAIBAQD

9911 WWOD) S92IN0SIY |ednieN pue Ja1ep\
9yl pue
991110 1YbISIDAQ 9A1NR|SIBIT
A110OYlNny 2ouUrUI{ ODIX3N MIN
9oyl O] uolleljussalid



r R T e R SN i T

AT o bt oo - i e T

\/

"9]2AD> uonedijdde paeog 1sni] J93ep\ jenuue ay |
pue ‘el1d14D) uollezniaold pue Aljiqibi|3
‘pund 103fo4d 191ep\ 2Yd buluianob sajny

‘10V 31 Japun Y4N Yl pue paeog 1Snd| Ja1ep\
91 JO SS1INP 3Y1 pue 1Y dUeULS 133[01d J1918M By L

:S109foud Ja3emalsem
pue Jalem Jo) sweaboid buipun] aieis aolep

1JO MAIADL JIEIG R IPN[DUl-[[IM MIIAIDAO S Aepo |
swelbold buipun
19)eMBISBAA 1 J21RAA



\/

uonezuouyine sane|sie| toud sainbal, ,ff, _ﬂ

"S99M -9 UIYMM paso|d pue passadoid AjjedidAa

9Je sueo -JeaA [edsly Jad uol||iw Z¢ SI ueo| wnwixep
“S9I1l[IDB} 91SeM PI|OS pue ‘Jalemalsem ‘A|ddns tajem

JO uollesJipow 10 U0i1dNJISUOd 3Yl 10} SaNIUNWILIOD
[BANI 3]q1bI[3 01 (%S /€ Z) SUBO| 1SIRUI-MOT |"Z-|-G/§

(QINN) weaboud ainidniisesiuj [edny

"SYIUoW {—€ Uiyum paso|d pue passadoldd AjjedidAy aue
sueoq ‘ueo| Aedal o1 Alideded s Jamolioq AQ paulwiiLp
S1 @Z1S ueo| wnwixep “(JH) Sawodul pjoyasnoy ueipawl
MO| YUM Sanlilua Joj buidlid [eriusiajald spew sl ueo| ayl
oWl 9yl 1k 1gap paled \yvV, 01 pobbad aJe saied 15a491U]
"24n1onJisedjul pue luswdinba 1o) sueo] ' 1-12-9§

(V4AIN) «pun{ buinjonay 133[oud dljgnd
:SS8d0.1d uolredljddy A|lyauoy

swelbold buipuny
19)eMalSe i\ ¥ I91eA\ 91e1S



e s e L T,

T e el T il i

\/

"Juswndop buluue|d tad o_oo_Omw
JOo wnwixew e o} dn ‘sajes Aljnn pue JHW s auedjjdde
2yl uodn paseq ‘9|eds BUIPl|S B U0 IpeW e Sluein

‘'sue|d Juswdo|aAsp d1wWou0dd pue s1dafoid ainonaiserjul

19410 ‘syoafoid dijgnd 191emalsem pue Ja1em 104

Sjuawndop buluue|d jo AlolieA e Joj squeldn $°9-1¢72-9§
(V4IN) pun4 buiuue|d 1UsWUJISA0N |ed07]

‘Ajdde

01 1517 A1lloLld 3|gepund Ajaeyrenb s Q3N Uo paduel

9q 1SN "SSDUdAIbJOJ edpuLd, pallwi] J0) apiaoid

spunj [eapa4 "s1daload Jarem bupjulip 104 SUeO| 1Sa431ul
-MoO| sapiaoid welbold papuny Ajjesspaq |-V 1Z-98

(V4WN) pun4 buinjonay a1e1s Ja1e\ bubjuliQ
1$S920.4 uonedijddy Asuen
sweiboldd buipund

191eMI1SeA\ 7 191BA\ 91B1S



\/

uoljezuoyine aaie|sibs| Jjoud salinbal,

‘pleog ainidnisedju|
sejuojo) 3yl Ag papuswwodal s1dafoud spuny V4NN
"SlIUNWIWOD elUO|0) paleubisap ul paedo| s1dafoud

94n1dnJi1seljul Jo AloLieA e 01 Spieme ueo|/iuelb sapiaoid

sweiboid papunj puog Xe] 3JUBIDAIS |-0€-9§

(V4INN) pund a1nidnJaiseljuj seiuojo)

‘ueo| ay1 Aedas 01 Ayipeded

D1101S1Y S,W1sAs 3yl uodn paseq aJe sain1doniis buipuny
1ueib/ueo] "gim 24l AQ papuswiiodal pue ainie|siba|
oYl Aq pazuoyine s1dafoid spuny yv4AN “s1dealoud

131em Jo AloLlIeA e 10j Spleme ueo|/iueln 6-Viv-27/8

(V4IAIN) xPpund 133foud 1a1eM
1$S920.1d 9|2AD) uonedljddy jenuuy
swielbold buipuny
I9}BMBIISEBA\ B I9]BAA 9)BI1S



R I R A P e

ok S T e C bl

\/

*s109(04d aunidnaiseldjutl Jayio

pue buisnoy ‘speod ‘pueqpeoiq ‘@1Sem pljos ‘191emalsem
‘191eMm 10} uonepN ofeAeN syl pue saqli] ‘sojgand 01 siuelb
sapinoad weaboud papunj puog Xe| 3JDUBIDAS |-67-98

(@VI1) pung ainidnaiselju| [eqiil

"Ajljenb 01 JesA yoea

10 A|nf Aq 1517 A1iolad 109(0ud paielbaju] uo paxjuel aq
1SN “s1o9(oad J91eMB1SEM J0) S1UBID pue SUBO| 1SDI1Ul
-mo| sapiaold wesbodd papun) Ajjesepad #-v9-¥/8

(G3INN) pung BUIA|JOADY 911G U1/ Ued|)
:$$920.1d 9]2AD uonedljddy jenuuy

swieilboid bulpung
191BMIISBAN 19 191 31e1S



10V 9yl Japun paziioyine sydafoid sa1em Jo saliobaled
9Al) 9Yl Joj 1oddns Jedueul) Aiessadau ayi sapiaosd 01 pund
109f01d 19)ep DYl pue pund 1Sni| J3)ep\ 92Ul pa1eaud 10y 3y

"91e1S 2Y1 Uulylim asn Jo sasoduand [eidiysuaq J0o) $92.1Nn0Sal
13]BM 3DJBDS S,0D1X3|\ M3N JO uonedo|fe pue uonnglisip
ile) pue uondaloid pue UOIIBAIBSUOD 324N0S3L ‘AdUIDILD
asn J3lem 104 aplnoid 01 S1 10y 9yl Jo asodund Atoiniels ay|

‘'V4AIN 24l Ag pajjers pue s1saa91ul

191eM JO 13S 3SJDAIP e bunuasaidal pieoq Jaquiswi-9|

e ‘(L91M,) pieog 1Sni] Ja1epn Yl paleadd ydiym (10V, 24l)
10y @dueUl] 109[04d 11\ DY) pR1dRBUS AUNe|SIBaT 100Z 2YL

10V 3duUrUl{ 103f0id J31ep\ Byl



Jo3foad syl axeniul 01 Aressadau suonezioyine
pue slwJiad |eiapa) pue a1e1s asinbal

||e paulelqo aAeY leyl pue :d|ge|leAe sadInos
bulpun} [ed0| 40 |edapa} WoOJL} suolIngliiuod
buiyoiew saAey 1Yl ‘UOISSIWILLOD WE311S 91e1SJalul
oyl Ag poi1dadde usag sey leyl ue|d Jarem

|[euolbau palajdwiod e sey 1eyl eate buiuue|d Jarem
|leuo1bal e Jo Spa’au a3l 192w 01 1uabun buiaq

se palinusapl usag aAey 1eyl sidafoiad o1 Ayuonid
HBuIAlb ‘puny 139foad 1M BY1 WO} dan1e|SIba| aYd
Aq uoneudouidde 1o} pieoq a3yl Agq papusawiwiodl
SueO| 10 Sjueub Jo suUonIpUOD pue SWIl) bulutsnob
sa|nJ 1dope, |leys g1M 2yl ‘1Y 9yl 01 uensind

sallng p4eoyq 1snJ | Jae



2.Nn3e|siba| m_t,
Aq bulpunj JoJ g1 M Yl AQq papuswiwodal 1d3foud
e se 103loud 131em bulAjijenb e ssuljap 10y 2y

‘me| Aq paplaoad se dalem
JO 9SN3J 10 1udwileal ‘buldAdad 10 UOIBAIDSUOD J9lem ()

10 uonuaAaid pool} (%)
:SpaysJalem JO Juawabeuew pue uonelolsal (§)

:sweiboud sAnesoqe||od €£/6 1|
J0 10y saldadg passbuepu] |esapaj Jo uoneiuswadwi  (?)
.S19SN pud 0] 131eM JO AIBAI|IRP 10 9dUrADAUOD ‘9beI01S (])

110} 2Je 1eyl Allaoyine
9yl 01 s1dafouad 191em bulAjlijenb sziioyiny

salInQ pieog 1sni | J91eM



“2dUuR|R(g 9Y1 YSiua|dal 01 pun4 syl o1ul apew

SiuswAedas ueo| Jo spaadold a9yl wod} a|qeAed
SpUO(Q DNUBA3J 3NSS| 01 paziioylne os|e sI V4NN

JaJanie|siba oy Aq paroudde

1afoad Aue 10 sannua palyljenb o1 siuedb Jo
SUBO| 9dew 01 pash a9g Aew pund 123foud Ja1ep\ SY)
ul Asuoypy, ‘10V ayl ol 1uensind V4N 24l e p|sy
SI Y2Iym ‘pung syl jo Jojeisiutiipe ayl st V4NN

(. pun4, ayl) pun4 1dafoid 4191epM\ 2yl wo.j
sueo| pue siueub uoj Ajdde o1 sannus bulAjljenb
10} SwW0) pue sasnparoid uonedjjdde sdojansp

pue g M 9yl 01 uoddns jjeis sapiroid V4NN

selingd V4N



/Q\ CO;MU__U:—._UM pue suolsioAal JO 1oN
H . - . *

080667 '81LES V101

L2 0cY ¢ S1usWAeday ueol
000°008°8¢ LSUOIINQLIISIQ pun{ 1sna| 191
00006 xSP9920.Ud puOog Xe] 3dUrIIAIS |eldads
L1R‘9€/0/2 «SP9920.1d puog Xe| adUrIDAS
1S0‘¢61°'SL § «pund [eisusH

SluswAedal uevo| pue pun{ isnJa] J91ep\ SYl WO
suonnqglasip ‘suolnerdoaddy |e1dads ‘spasdoud
puog Xe| 3dUeJIdAS ‘pund [esausn buipn|dul
“L00Z ul uondadul s1l aduls suoneladoidde
SNOLIBA PaAIRdal sey pun4 109(oid 1918\ 2y |

pun4 103f0.id 191eA\ JO MIIAIBAQ



\/

"UOISIDOP g1 M B JO uolleJapisuodal da9s
sjuedijdde moy Ajl1e|d 01 pue S1UsaAl paledidiiueun
AQ Alessoadau apewl s1dafoad 4aylo 01 paldaldipal

9 Aew spJaeme 1eyl Ajlure|d 01 01 Q¢ ul pspuswe
9J9M S3|NY *S3IDI|0d udwWabeuely 1d09lo.d
paseq-peolq sil paysijqelss 1M 3yl 191je 8007
ul pade|daJ aJam pue ZzoQZ Ul paysiignd 1sa1j sa|ny

V4N U1 AQ apew pue g M 24l Aq papusaiLiodal

sue0| 4O SiuelH JO SUONIpuUOd pue SWI] Iyl
buiulanob sa|nJ 1dope 01 g1M DYl S1D3J1p 1DV 9y L

sa|NY



\/

"€ 107 19qWiadd( Ul PazZijeul) 3J9M sajnt
9sayl -siafoud jo 1si| paznioud e ueyl Jsyiel
s129(oud Jo 1S1] aAIsuaya1dwod e ainle|siba] ayl

0] pusawwiodal 01 g1 M 3yl JoJ apinoad 01 ssad0.ad
bupews|nJ s 1snbny ul pareniul g1Mm Yl ‘€102
Ae\ Ul @211WWIO)) 1YbISIDAQ dAIE|SIBIT V4N 22Ul
01 sabueyd pasodoud ayy jo Hulyaliq e Huimo||o4

‘uoinedijdde Ayibus|

9yl 919|dwod 01 awiy aJow yum siuedijdde
J9|lews apinoad 01 pue AdDU3IDI}JD SZIwWIXew

d|ay o1 sainpadoid uonedijdde ayy buibueyd
bulpJeba. suonesisauod uebaq giM Ul ‘€102 U]

S9Ny






SS@20.d |eAnoaddy pue uonedljddy
pun{ 1d3loud 131ep\

931HWWOD) S324N0SIY [ednleN pue Ja1ep\
oY1 pue
9911IWWO0) YDISISAQ 2A11e|SIBIT
AllJoyiny acueul{ 0JIX3N M3IN
Y] 01 UOolleluasaid



i e = bl T it i ke

£ i e LRl et Loy

\/

‘ss2204d ay1 01 sAep G 1 01 06 Sppe AjjedidAl ssadoud
Buiso|d ayl °s1012341Q 40 pleog ViNN-2Yl Aq jeroidde

ay1 01 uonedijdde ay1 jo Buiuado ayl wouij sAep
GOE pobelane sAey S9|DAD suolledijdde ayl ‘Ajjed1u01sIH

‘pun} 01 V4AIN @Yl 9Z11oyine 031 pue aJnie|sibal aya
01 puawWwod34 01 s1afodd Yyaiym auiwaalap 1l diay 01
$955920.4d Jo AlalaeA e pazijian sey giM 2yl ‘200¢ 22UlS

"32Ad Bulpuny £00¢ @Yl Jo ued se spun- 1d9(o.d
1918\ bupjaas s1dafoud usrem Joj mco_pmu__n_n_m }JO punou
Hm._c S1l US_u__OW p4eog 1snJ| 431 33 '200¢ pm:m:,q uj

MIIAIDAQ :55970.d [erosddy
pue C@EMU:E@( pleog isndj is1ep




e i e ——
dnjiesy 1o Ang pappe 3V ‘0Z1 21 jo o spafoud zo paynusp ans INOIS 39 qns 545 o b
I pg

b e D M P i iR g .....uE...._.._.w_mﬁ.a..::.n.u...._w....m
m patjssaiess & pue 139f01d uonEa1aa1d POGY) B 10§ PAPRE S O] J0 ofjan] TIRODG g 29 i

..... T T T ey S e e s T Tt T e SN st oc St SRS
: 1o K3 ) 51 SJI0GCY B0y RUOC] PR B[ SHEI 0] 005 UE TN SN 1 e i

B T R R S O R e
i It 5L
T g e L S 0l G S S SR G T i S
: I 29

e R o A G S T S KA R BRI L R G
affesngs sagumbar apeas adpe) 2 pue spuowAnad EEEA 2L 21 300 VIVAOIEY PAPPY 1 79
TORILIT donnna ey @ Suaauna g% ) 50) sow ] wn oue) 3 sinbasy pappy TERVTT

i - o T —
10 A0 pApPY TIIVIT ‘258 31gad 0§ siga saiem annbat o) SWN02 B0gi PIRPY TR i1 25

. JO 10T 69

U TUAE | B e B O R S SR B B e e e
d o “yaaliond IUEUMIEN LR U0ISUAIXD [Puiey 2jng a2y iog 950 ko mpen 10 SINAT G
1) MO e g addi Sy puejung “Awnogy o mes “Cunes adufepen "Osm
OS] (2] SR D) "V MO B BNy PIppE SSaupuswe NODS P NG pasoia
TS i SouREAIIRIL [FOT OISR (PO S Tuegda)s) oy dog 550 e saalod
JOMEMDSER DU SV B0] OPEL] [2] DU aeely Jo Sl e ] puepng jo £40 Koz
o] e pappe TRICIOS 1eafod pasiaies v 0] (OALS 39200 10 pappy TG TZEATT
s LI A YRy |[E) (0L ¥ PASICPUD D) VNN ML SIUDRISI0NGS S1E 0] 3TN0 JOSRUT pl :
WEIS1A0) A0S VAN 41 01 S120f0sd 0 PIPUMILNI PIEOE 1501 10EA

..... mma.__:gnmn ............ R o - PR R R A e _._32_—=_._{w§“uu§= ......... a4 o S50] JIEREI s FET e e T ST " EiiE
0Oz 3o wed s poperdosdde spun. peouay Ul ol i g1 ) 1 UeHEZBOYINY aalsida 1M 50 :

i T e by T i SO iG] (RSP AR S .........“_.u_h..p...m
RIRT AL, BRIy EaHny 10 IMEA 0L, 20§ DOT VAN IIHOL/IONY
L damime, & passopury
sunyuaydiy Eeg,



i s b e b e S L e e

oiueyd oy walgns ‘paewinsa

SHDE/ET/L FIOLTSAT ® FIOS/1EA SIOL/EL/F B FIOEHE/G PIOZ/PT/L

FIOZ/9E/9 E10Z/0E/01 FIOZ/L/Y B E10T/LTIG £10/61/8 Flot

C10Z/TLM o LIoZv/11 11OT/E01 zing

R e L e b e

sl

D TP E L T R T

110Z/1 _E.

LOOT/BT/D

POOT/OT/S

£00T/9T/9
Ry 0T

_“___“_N._,n_:

cooz/iel

OIOZ/EL/EL

600Z/E1/1

BOOZ/6/1

900Z/E/1

E00T/9/T

VAWN £q papieay ajeg o) uonepuatnuodny] g1 Jo ned

010Z/51/01
m:a.m___.m_____ 1

200Z/ n.:._

LODT/L1/01

o00Z/vL/R

S00Z/91/6

L00zT/S /6

Zo0T/s1/6

010Z/01/6

600Z/8T/6

800Z/8L/6

LOOT/E/6

D00Z/vL/L

co0T/em

E00TIS/B

00Z/1/8

e
uonyanddy ayeg

moz

annz

|00%

it it il

buiwi] uolledljddy JO MIIAIDAQ




09¢ 0Lt 00¢ 0Lt 0¥e 01¢C 081 Ha 0zl 06 09 0t 0

(Y14

FIOT

€10t

(A Lird

piemy

0) UONEZNOL | &

1107

0107
6002
aznuoL] 0 sAe( @ 8007

L00T

sddy aapdwioy 2002
O] popiaol ] sAe(l m

00T

r00c

€00z

bujwi] uonedjddy JO MIIAIBAQ

® O @,






1ONNOD
LNIWNLSIANI

31LVLS OJIXIW M3IN

- O W,



..r?\_

____mﬂ.n\.ﬁEurH a L4 = h ﬁ&@

Ha g ISF _ar%@f?i Qf&&%w

-]
00¢

L UoH 048 o SumyesS % F .E@

_..,,,..1\. _.

e . CdDiSe
©1INIISUGS SUES UDMS .%ﬂwm ul MF@E E mm%w ddy

dfrwsr
ﬁgagaa@m%w_mﬁ
zgg %ﬁwwﬁﬁﬁﬁﬁm

AIO)SIH puNny 1UUBULID] ISNI], I91eMm
TIONNOD LNINLSIANI d.LV.LS

P A T

L




UJIM0oIn) puny 3juauietiag
TIDONAOD LNHNLSHANI HILV.IS




T
L3¢ av'SS [LETTT8'ETS'6T |09T'69L'ETT VT anje/ 1355y 12N
v/N LT INZ9TS |92S'ET0'sEL €11 1¥'895 SUETTRIRTIY |
Em\,\::m_t | T0- PIPOES) |281°8L8'8P 9ZZ'T8T 6V CLTTREICY Y
0o mﬁ_,? WOYS [€T4'/2s'6Te  [€09'Svi'64T 020eqO].
. 1A/INOSTS - TeT rs____mmm._m,_,.., 8€8CS6'95SY  |CT8'TLY'T69'E XB| IULIBASS|
A/NSEYS | JA/NSESS | ETE | 8vpS [PIT'TEV'EIE’ET  |TBE'YZT'09'6 ein pueT||
SUCHINQMIUC) | SUORNQUISIq . ﬂ%.ﬁ.._u& a3ueyd s | yTOCABN @n[EA| O0TOZ [HdY @N[EA spung JIS
— — = = = - _
rejuleWw ©3 A2 ,
- : SOAUl 9%/ Po2BdINO S =)

D SIBAA 2d09XS SpuUny [|B Ul Yyamousd uoeias

L1 /1 S/s Suipus sJaeaA Jnoj

O} PIZI[E A -SJc 2 |€303 Jo) SUdNIod JUSUGSOAU)|

UIMOI) Puny Jo SIed INoy
TIONAOD LNHNLSHEANI HLV.LS




O T

ETRHER]

8|NuadIad Y166 —— aUanIad YIg6

a|u9dIad YIQG = = = 3|HJUIIIB UYIGT == I|JUDIIDY YI§ me  B[IJUDIID] IS |, svmrmmsewe

0z 1e2A Gl JeaA

j . i 1 1 1

0L 19\

ke ——

- B —ane 2 e —

-$
000'000'5Z$
000'000°05$
000°000°'52$
000'000°001$
000°'000'5Z1$
000'000°051$
000°000°'521L$
000°000°'00Z$

~LEL

o i 2 .

oUB019d UI66|

“ejuedsod Uise

Bue3Iod NSZ|

g vt

ey T 5
B R Y g et AL =

“a[juaniad Hlog

_ dliuaniad uise

diuadiag ig|

ajjjuadie,

AT it

d is1|

SUo01103[01d puny 1snijy Io1em
TIONNOD LNHNILSHANI ALV.IS

\




_m_p@._. .

.-%%.Evm_tm&mz@ |

@ﬁ,_ o) @E@
(A CELRICR @%_-m,@fm

s =2y @@@ _

@Eﬁé g&%
uenesng| =ael Lw@ VBT E,_.

| ___@Eﬁ%%%m ..m@__- |

b3/Speoi|

;

Eﬁu@@é@aﬁs@_ _

Q{r %

- :@_:?_88@_

UOT}BO0[[Y 19SSV

. _..B..._
L_I..__.

e F @H@Jﬁ@. /r\,

TIONNQOD LNIMWLSIANI TLV.LS




s S
T e

LT

SOXTd Puny Isnij, Jajem renuajod
TIONNOD LNHNLSHANI HLV.LS




a_,_r_f @J,H@@ @,r asip)| q!@wq m? 3@
E 40} 294n0s @3_@@@ _Ef :_@, ?g@

ﬁ@_fﬁpﬂ% 63 240U 10) || 40 UOISN
 ipunj 3usueu Jad ,&@ﬁ\g%@!— | us ;.

@%___fx@w9@%;_@%‘_3@@_! @E%@ _.
@@_@_@E@@Wﬁ JNo @%@E @@@%@9 .._i é@@@ @ U
S e : - @WE }u.ﬁu gﬁrﬂﬁ@m E.“Lﬂ: rﬁ%}?ﬁ@ (

1E3A 358 93UIS % ﬁ% E%ED @E_v_@@ ﬂ__.

- suoISNOU0) B Aremwruing
TIONNOD LNINLSAANI ALVLS




Legislative Finance Committee

June 11, 2014

New Mexico State University, Las Cruces






uonednpy JOo [O0YdS djenpeIn) PIBATEL]

T0SS2JOIJ oTe0) “H 1oHEBAM
auey [ sewroy ], Ag

ODIXIN MIN] UT
duryoea ] aroxduiy 03 sar8ajeng

o ALISUIAIND QUVAUVH gy
Kjo1easNT Ad1jod uopeonpy 10} J2us)) [k




il

‘uoneredard rayoesy 10y suonyeordwy g

SMIIAJI AINUR],

souarradxa qolay-up .

AJIATIOD[S DTWIDPEDIE PUR SWIEXI 3INSUDI] &
SOSUSDI] 2ANBUI)E “SISUIDI] [eUORIPRL],

JoJeosSald 550U0AILY9})o Jayoea] JO MIIAIIA() 7]

SUIMNO

ALISYIAAIND QIVAUVH

yoieasay Ad[jod WONEINPY 10] 191U



‘G ybnoay) z apelb ‘sisyses) Aejuawale qsnyT uonedioped werfosd pue solydesbowap Juapnis
'$51095 aulfaseq Jo} buijjonuod ‘asusuiioptad Juapn)s abelane uo sjoedw [BASLLOOISSE}) :BJ0N

SETITITE T WA NI (=TT =) ) A ——

payjieaun payiag Ajjeuonipel |
uapnls abelaay Jo juey g|juanlad ul sbueyn

oL * 0 G- 0lL- GlL-
1

|
0

€0’

1
90
swooJsse|[) Jo uoodold

60°

cl’

uoljeslia) |emul Ag
aoUBWIOHSH Yle uo soedw| Jayoea |

ALISYIAIND QYVAAVH
yo1easay £01]0d uoneonps J0j 121ua)




T R TR I T LT )

i et st i L

e e . i o

Jeal jeotps pADZ-66G1 AN A pani) ¢-p sap2IR 10 £EE0; sopm e panedoyped wSant pre cvyderfonan saos
QDL 510301 PUE stasd auauadyd ey Jal Smianend omuuepad wopny d3e1am 0o fwAYl QAL §0 SHEUHKD AT UAALT DION

paLHIaaUf)
MO[[2] BUIYORD], cocememomen patjiuay) Ajfeuonipesf,

RO JOJ 1ora ]

SUONBIAQ(] PARPUTIG [0AD7] JUDPMS

¥ £ ¢ [ 0 [- A £ -
! ! _ ! ! ! _ _ )
- o
Lo &
2
&
=]
— e 44,
=
Z
=
L o M,
- oo

s[enuepaI) Tentuy Aq
DAN UI $}09J37 I9Ydea],

ALISHIAIND QYVAYVH

(2JEas3Y %U:OQ uoneonpy 103 J2Jua)



‘uoneanp3l jo juzwiledag

"§°N ‘530UBI2S UOIJEINP3 JO 3INNISU| ‘BIUBISISSY [BUOIZay pue uoljen|eal uoieanpy 104 13jud) [euonep :Jq ‘uoidulysepn (STop
-£T0Z 33IN) ,Sweldold smo|24 Suiydea] ay) pue edualy 104 Yoea| Wwoly s1syres) (e Alepuodas jo ssauaandayl ayy, "(€10z)
‘BLng |3eYDIA| PUB ‘3443 BISEISEUY ‘PlajuauLuos Ay ‘||2UUODIAl BUIBYS ‘eA|ls wi] ‘Buely) s AsjueH “y essi|a|Al “jJe)) :@2inos

Buiyoes) Jo Jeak 210w J0 YHNOY AI9Y} Ul S18UJEs)] SB Pauap ale siayoes) pesusuadxy
‘Buyaeay Jo sreal aail) 1S4 JI8Y) Ul SISUIes) Se paulep ale Sisyoes) adIA0N ||°g 9|qel Xipusddy
Ul S2)BUBAOCD ||B puB S}OSiD paXl) Ud)BW WOooisselo 40} paishipe 918 SSSUBANDalS Ul sasualayiq 210N

‘SIUBILISSASSE
(VI MN) UONEID0SSY UONENIBAT 1SSMULON DaJSIS|UWPR-APNIS pUB SPIOo2] SANRASIUIWPE PDUSI] $93Inog

siatjoeg| uosuedwo] peouausdx] slayoea| UosuedwoD BajAGH
SNSI9A 4] 92IAON SNSIOA -1 $91A0N

g1°o-
SRS Ry i — — N —\-Ol

80°0-

FO0

00
80'0

clL'o

910

(snun 2102s-z Juapn)s)
SSaUAANDSYT Ul asuaaIq

J1atoea] uos|iediliod jo |pAaT] aaus|1adxy
Aq ‘sisyoesl uwospeduic) pue si1aioeal Y4l 89]A0N UBaMIaT SSausAlldald U] sedualallid "¢ A aInb|y

(93xe] J0U ST 2DUIDJYIP S} Y3noiye)
suosLreduwroD) uey ] 9AOSIH IO\ oIV SISUILa] VAT,



Egile il

‘uojjeanpd jo uswpedag

"§'N ‘$20U3IDS UOIEINP] JO 2INYISU| ‘DIURISISSY |eUOIFaY pue UOIIEN|BAZ UOIIRINP] 10} 18}ua) [euoneN :DQ ‘uolSulysem (STOY
-€T0Z 33DN) ,Swesdold smojja4 8ulydea| ayl pue edUaWY 104 YIed| Wwoly S1aydea] Yiew Alepuodas Jo ssauanndayl ayl,, "(£10z)
"ewind [aeydijA pue ‘2q4] eiselseuy ‘pRjuauuos Ayie) ‘|jsuuo)dI euaays ‘ea|ls wij ‘Sueiy) g Asjuey “y essia|y ‘34e|) :334nos

tmm> _ucoUmm_BﬁS mm> e : 92us149dXs Bulyaea]

mc_sumwy 9|1YyM YJOM3SIN0I
(an1zesaN) seA 210w 2je) 0] padinbau sem 1aydea]

Gram s o _ ~ ASoS8epad jew

oN | Unjiomasinod iolud auow pey Jayeal

: me ul 3uiyoeal
ONi~ i o Em_uBm“_o sAep aiow pey Jaydea)

| AT a_mamwwa_.ao:v_ 1US3U0D YW
oNTE | o ymww __ m_xm‘_n_ uo J2y3IY pa10ds Jaydea]

oN 55)100 Ul $951N0D Y1BW 310U %001

mmw__ou w>cbm_mm uwvcmﬁ,q

.mqoﬂwuﬁzmsvu@Emﬁmu@ dInseaur
-0}-Asea 03 anp JOuU SI I pue”



[lensais axiapyuog os [0 pappy-amea liep » ] [amasaiug asuapyjuag wgq | PapRy-anBA Y] = _

o5u3a)1adx] jo sieay mouod g §o sieo),
84 % § 7 & % \_ 0 8_&t Y 0§ Y T T 1 9
o - —i1 o
L] > . L o - 2 f-
. & Y L St & m
O * m - ﬂ
= 3 =
o [
- 8 -5
z s
m o
o w
o ~
[EAISII] 33UBPYUDD HSE DT IYICd] Yoy » aaudadx3] jo siea) o) suInjey aauaadx] jo 5128y, 0] SUMNAY
asuspadxg o sieag, S133([3 Jaysea ) yiepy S198{13 Jayaea | 3
L ¢ § & 9 0§ 0y & gameAm
o] ©
\7d D : _ﬁ.t 1 ﬂGH... J1aUILIT Ah ™y
E
* — —— — —
SW [ emsmanomen ko mm  pag mpiavis ¢ | | ressn souspapoms g mmg 120002 srpear wiers o |
A - = a3ualadig o tam) a3uapade] jo isa)
oy $ ¢ % & ¥ £ 2 §F D0 ¢ L 3 & ¥ £ T 1 @
[ g 1 'l 2 H 1 4 r 2 iy & —_ 2 H h 1 N H s h m
5 3 ‘
. | o W e m o .
» — . . . &
P "8 (8 & EE 5 &5
g . 5
. 0 Fe T .2
- 2 . - . = m
. . w (% g
L. B L., 8
L t-010Z O S0-F00Z $10yaLa) iew g-¢ sapeisy ; -t -
ERTCINRT P PRS- TY st o i)
o2udpadng 01 suimay s dea) ey :od snby m ) suznjay )3a)3 suaeal v13 ©) SUIRKY 133))3 MR MIEW

mﬁwwﬁxw soT vo ‘Liunon uoNn |

(‘sread samp) 3511y a3 Surmp)
qol a3 uo ures[ srayoes |

. ALISHIAIND GIVAAVH g
yo1essay Aa1j04 uoreonpy 10y 191ua7) [



S

oy

e b e sl

Rl o

O e e T P T

ki oot doy

Prpre N

SERAIS S Yir

Hig-uoN  Hif

LN A o g

Higuan  HlE

Iy Amaaly

LU

uid

0

— SVe

S

w
=
=

[]
=
(=]

(0s) souewnopad Y13 SYON

Sro

WILNE W Yiw
HigueH W10

1map pigy puz
WO

IR DIADY I

WEIN

e

T I'0

)
-
i

——b
———

v~

-
-
Q

watne SY

o

et

=

[%]
g
2
{as) susuyopag wae

Ly
=3

st

*(1sued woyoq) wTF pue (doj) s3TBIEREI UL S|P INDPIOD o406 LM *3d3dx2 Jo savak
+0 TTAL IR[203) SAE] OF SANT[ ‘SISTRE3) PLE-U0U puL W] g J0] pappe-3njea 3dunay -z amdn]

uaAoxdun) pue aarsuadxy

aIe sweIdolJ ASuapIsay Iodea ],

ALISYIAIND QIVAYVH
oIeasay %U:O& uorneonpy J0J J2jus)d)




“aoualadxa sieak > 'siayoes) Aejuswaje agnyl uoledinped wesboid pue saydesbowap uapn)s
'$9109s suljpseq o) buljonuos ‘soueuniopad Juspnis aberaae uo spedw [pAS|HU00ISSE|S (BI0N

s|uenp do| AILEND PUZ sesmcnemmumm
gilenp plg wopog
Juapn]s abeiany W_o juey ajuaalad ul abueyn
Gl 1] § 0 G- oL- Gi-
1 1 1 | ! 1 1
- Q
-
. O
L 05
wWo
=
.S
_ %m,
0
i 11
-39
o
.0
=G

sles )\ om] jsli4 Jsyy Bunjuey Aq
leaA piIyl ul asuewouad Uiely uo syoedul| Jsyoses |

ADULULIOLISJ I9}e] JO 9ATDIPII]J SI
IOUBULIOLIDJ qO[-oUl-u( [enIu]

ALISYIAIND QUVAIVH g
o1easay £o1]od uoneonpy Joj 121U [




Chadibir iy

ol T et B

I L' E i

-aoueuadxa siead ¢ > 's1ayIes) ABUsWale Qsny "vonedpped weiberd pue sowdesBowsp juapnys g ybnouy) z epesti ‘siaypes; Aeuswae gsny uopedpped weiboid pue soiydeiBowsap uspnys

'sB1035 aulfaseq o) bujjjenuod "aduewnopad Juapnis sbesaae uo spedu j9AS|HUCCISSED (310N ‘s21095 auleseq 10) buyipnuad ‘azuennopad Juapnys abelaae vo spedw) [aAsjuo0ISSE|D (30N
ajenp doy . a|Iuenp pug : payIag AlRAneUB)Y -
ajpen pig wojog palieou) payag Ajjeuompes]
Juapnis abeiaay J0 juey auadiad ul abueyn uapnts afiesaay Jo juey auantad u abueyn
51 ]} g 0 5 oL- Gi- Gl ot g 0 g at- Si-
L 1

elgmd

o

)

60
SLWO0ISSE|T) JO UOIUO

™
i
90

o0
SWOOISSE|D 10 uopodold

60°

[4%

-

cl’

uonesyied eyl Aq
aouewLIOlad Ule uo soedw| 1ayoses |

slea) oM 18114 J19yy Bupjuey Aqg
JEaA pily] ul asuewWIoNa Uiy uo syoedw jayoes |

TeIJUaPaID [RIIUL UL UBY} MITASI 2INUD)
}e UOIJeUWLIOJUT 9I0OW Jonul ST 319 |

ALISYIAIND QYVAYVH

.ﬂuawwomxu:.om. mo._umu:vm 10} 13U30)

€0’

mﬂ..
D



‘JUSUWISAIMDE SJUIPNIS IId}
USTUrwIp sisyoea} Aemiied oAT}eUIo} e
IOJ SJUSWRIINDaI peo-9SIN0d UITE] »
'A[9AT}O9JJ0 11 ap1aoxd
swrerdord AJUDPISaI I0U SUIDEa) JUapN)s
JOUIISU N ‘SIo} el 00ULIod X0 [EOTUI] )
‘3ururer} 901A19s-21d 191399 40 SpIepue)s
uoIssIuIpe py3ny ueyj sjjoiAed 103ea1s
I9JJO MITAII INUD) Je SpIepur)s Y3IE] .

suorjedryduay

D1easay A21[0d uoneonps Joj a7 £ ;_




i bl e e i

R -uorynisur uorjeredaid 1oyoes) yoes

JO S9FENPEIS TUoDII JO SSOUDANDDJJ0 o3 U0 y1odax Jenutre axnbay
“3UTD®a] JUoPNIS JO PUD oUF J€ S9)ePIPUERD oATISJoUl

N0 paoMm pue duewIofRd s19yoed) ajenyeas o3 surerdoid saxmbay
o (‘orIqNI UoUwIuIoD © 3urs())

uonmsur Uoneredaid Toyoes) Iojoue Je AJNoej Aq 90U0 3sed]

Ye pajer 9q 0} SUOSSI 03PIA JIUIGNS;0} S9}ePIpURd SUTydes} axmbay
‘3uryoeay Jo sxeah Tentut 3urmp syusuwraimbar Surye)

-9SIN 0D JIWI] puk IDWINS 93 SULmp S[[Bs reonderd ut aonoerd pue
uononIsul apraoid 03 surexdord UoIedINISd danjeUId}fE 2Inbay
(uordurey) e oy yoea [, “39) S[I[S [EUOHONGSUT

Teonoeld JoU30 pue JUsUloseuetl WOoOIsse[d Ul aonoerd pue
uonponsut apraeid:oy surexrdoxrd tonjeredard aorares-a1d axmbayy
‘porrad Areuorreqord sy} JO PuUS A1} 1B SSOUDANDIDJJD

jo xa3renb woog oY) uT sI9De) J0J 9INUS} ONETIOINE ON

SUOI}OE PIISA33Ng

ALISHIAINN QdVAdVH

yo1eas3y £o1j0d WonEdnpy 10] 191Ua))



Radioactive Waste and Hazardous Materials Commiittee

June 10,2014

State Capitol, Santa Fe






¥10Z ‘0L aun( ‘Aepsan]
99])WIWO) S|eliaIey SNOPIeZBH puk 3AI}dBOIpRY

S21}IAIRIY
QIWN UBjd 30]id UONL|OS| 3ISBA

JuaWw)eda@AUBUILIONIAUT 01X MBN |




T PP | PRSI SRR ST RS - e N S -

s B S e b i

3911 WLLIOD) S|ELISIeI _
SNOpIBZEH PUB SAIDEOIDEY a3 104 #10Z/01/9

SjUSPIdDUT BU3 03 pale|oy
SaIIAIY pue sasuodsay S,gd3nN -

SJUSPIDUT JUS29Y JO MBIAIDAQ -
ddIM 1€ 9|0y S,ddIAN -

MIIAI9A()



ISIJWILWIOD S|eLBley
SnQpleze pue sADeOIpRY 3yl 404 ¥102/01/9

ddIM 1€ 9]0y S,dIWN



L it N e e e e e e e

SO0 S|ellale]n

4 SNOPJBZBH pUR BAIDROIPRY 3U3 104 »102/01/9

‘S1ap|oya>els
pue salpuabe Aloje|nbad ||e
JO 1SI| e pajidwod os|e sey d3IANN 910N -
(gH3) neadng yijeaH |BAUSLWIUOIIAUT -
(gDy) nealng |0J3U0D UoEIpEY -
(gbmD) neauang Ajjenp 193ep\ punols) -«
(g0y) neaing Ajijenp Jiy -
(do0/30a) nes.ing 1ybisianQ 304 -
(dMH) neaing 923sep\ shopiezeH -

sneaing GIWN XIS



QP UHUOT Sielioie

SNOPJBZRH PUE SAIIDLOIPRY Y] 104 $102/01/9

0C0¢ ul |[emauad Jjiwiad ddIm IXoN

SJeaA QT AudAd
pamauad sjiudad aisem snop.lezej

0T0C
‘0€ J9qWIDAON panssi jiwiad pamauay

6661
/27 1900100 U0 ddIM 01 Jwiad a1sem

snopJezey |eulblio ayl pansst 3N

ddIM 1e pasodsip
pue paJols 23sem paxiw Jo jusauodwod

91SeM snopJezey ayj saje|nbay

neaing aisep\ snop.JezeH



RN S PRI IR S T A T

i s mhein e T i

BDPPUILIOD) S|RHDIBIW
SNOPIRZRH PUR BAIDROIPRY 243 404 $102/01/9

‘buliojiuow (ewweb)
uoneipel buinedisuad 103lIp S |[oM Se Ja1em
punoib pue s2elIns ‘uoieisbaA ‘buliojiuow

JUSWIPaS pue |los ‘saie|ndilded Jdie apnjoul
sisAjeue pue buljdwes jeausWwuoJIAUT .
‘yajeay a1 gnd pue JusWuoJIAUD
243 03 sjoedw Jo suoijenjeAs juspuadapul
pue juiof ygoqg spnjpul swe.lboud bULIONUOA
‘ddIM 1€ SaiiAlRoe buliojluow pue
1ybisioAo S1ponpuod nealng YbisiaA® dIWN -

neaing Ysis1anQ 300



S91WIWOD) S[ELDIeN
SNOPJEZEH PUB SA[IDE0IPRY aU3 104 »102/01/9

SJUDAJ JO duIdLWI |



el b 0 b i i . St e e e B i 0 s i i i b e el i Al .

20NIWIWOD) SjeLIDIe
8 SNOpPJeZBH pue aAndE0IpeY 313 104 v102/0T/9

SISA|eue pue bulidwes g0
3043 410J bulpunj jeuoiyippe paisanbal A3WN :9¢ YoJely -
(DN) punodbispun 03 Aljus pauuew 1sdl{ 8T uyoddely -
sojdwes Jdie juaiquie 3s4i) pa1dd||od d3N 82 dod -
(OV) 49pdO =ARellsiulwpy 3sdly panss] A4WN /2 d°4 -

(1sbeuely 049D 30d) odueld S0f Ylim peqgs|ied
Ul 2UaJ2JU0d SMaU play UUA[4 Ade3addas Qg dod -

aJlaydsouwiie 03 asea|ad Jo paiinou d3N 6T dod -
JUDAJ 9Se9|9Y peY 17T o4 -
2114 punoJdbiapun :gq god -

SJUIAJ JO auljawi |



5 29MWWOD) S(BLIDIRW
2 SNOPJEZRH PUB 3AIDEOIPEY 3U3 104 ¥102/01/9

pa2susWwiWwod

obueyo Wwoa3lsAs uonen|id4 Vd3aH :T aun(

AQUD N 1Se] :0E A .

(ddIM 03) OV YyHnod :0c Aepy -

((INV1 01) OV PHIUL :6T Ay -«

(ddIM 01) OV puodas :ZT Ae -

onss| 49131 A3 Jo pauiaou dIWN S Aep -
21sem (N¥.L) dlueansueld)

TNV || JOo sjuswidiys Jo uoisuadsng :T Aely -

SOM
0} @3sem Nyl buiddiys uebaq NV :T |HdY -

(panunuod) sjuaAg Jo auljawi |



i kot e ey e

0T

220D S|elIsle | -
SNOPIRZEH PUR SADB0IPEY 343 404 »10Z/01/9

= ..ya..n.m vl et A A T - e V—U—.—LH
J1ES UO SUIRWS 34N _um:.:..n_ 3510y 31eS Wody buiwod axjows

3114 2pruL Jjes 1S YoIew

n.wn_..a”,



2BNIUWLLOD) S|elISIe
SNOPJIBZRH PUR SA[NIL0IPRY a3yl 104

‘pajela
9/9M SJUDSAD 3] 9A3I|aq J0U S90p 30Q ‘Mede 199) Q0E’?

asea)ay JiSojoipey pue aJi4 JO SUOIRIOT]

{aupw jo ped yuon)
uonesoT a4

¥onil IneH 1es

{(una 1sneuxs 2 jsued) L
uolEeDOT LBy
JOJHUOA 41y SNONUUOD

uede 188 00E'C
uey) aiow
SUOIJE00] JUSA]

$102/01/9



Rt AT et Mk

L e

A

mm“HwE_Pcu s|eLae)
SNOp.eZEH pue aAloeolpey ayj Jo4

"JU3AD asea|ad |eaibojolped
?y3 2410j2q ywirT Adeniged Uo use] /£ wooy / |sued

asea|ay 03 J0Lid dIe4 3)Sep

$102Z/01/9



ET

SOWILIOD) S|eLle)y
SNOPIRZEH pue 3AIDRCIPEY 343 104

'335EM 03UO0
umop HuP|00] pue 1SEM JDA0 PIPUIIXD SI BISWED UM 9|0d

JUaAJ |ediSojoipey Ay} JaYy

»102/01/9



A T e

ko

i L

1"

291JILLLLIOD) S|elBIepn
SNOpJeZEH pUR SAI3DROIPEY 3Uj 104

EN

wniq

32adsng

#10¢/01/9



ST

2BHWLIOD) Stellaie

SNOPJIBZEH pUE SAIIIBOIPEY U] 104 ¥10z/01/9

(ewweb) uonelpel bunenauad
uonelobap —
191em 2oeling —
Juswlipas —
(Ajuo eale awnid) j10S —
|eUDWIUOJIAUT |BIDUDE) .
d pue Yy suoneis dly isneyxy .
Ay Juaiquuy

AunIA pue (diMm e Suiojiuop
|eJUBWUOLIAUT NEeAINg JYSISIAAQ JOQ




P Ly 1 0 0]

bl

991)IWWOoD) S|eualep SN
2 SNOPJBZRH pue 3A139R0IPRY 3Y3 104 p10Z/01/9

- 3
£ dwnog [T ey asn amsnxz daim [
g (D uwonmelan .o

= asuod
[e2150j01pey 10j suoedo] Suljdwes gIWN

P

k

SoY oSeo|oy

o



LT

PO IAL AT

e L e D O Ay o

(| eanwasn awsnpez dam [

Hd

pog
uanabas
Ingf juanqey

ey

IONWIWOD) S|eLIe|
SNOpPAEZRH pUB BAIDE0IPEY 3] 104 »102/01/9

% Ab___u@:u::o._mvmm:o%my_ mwmm_mm

|ea150)joipey 104 suoiyedo Suljdwes gIWN

oy L7



il i e e i

291ILILLIOD) S[elIBie
S SNOPARZEH :pUB SA[IIBOIPEY BU3 104 v102/01/9

M3IAD
pue uononpal ejep Ag pamoj|o) ‘gz aun(
eiep 10adxa os|e ‘Alojeloqge] jeanAjeue sy
Je ade sajduwies DO pue ‘g uoneis ‘yodely e
MBIAS] pue uoiponpad ejep Ag pamo||o)]
‘gz aunf eiep 10adxs ‘Alojelsoge] |eonAjeue
ay] Je ade sajduwes (D) |o1auo) Ajljend pue
‘q uonels ‘v uoneis ‘Adenlige4 pue Alenuef .
‘S9SAjeue
oidojoesi Joy paniwigns a4om (231sodwod
pue |enpiAlpul) sajduwes J1a3|l) 8/ JO [P0 Y -

g RV SUoneIs Iy Isneyxy



291UILLOD) S|BLISIe D
SNOPJeZEH pUR AIDROIPRY a3 104 v10¢/01/3

'0€ 2un[ 240Jaq
elep 1oadxa ‘Alojeloge| |eonnAjeue ayl
Je aJe sajdwes ‘Aejp JO yauow 3yl Jo4 -

M3IAD.] pue uoljonpal
ele@ -"Alojeldoge| ayy woldj ul ale syjnsadl
‘|udy JO yjuow ayj pue’qg 01 TT Yddep -

M3IABJ Japun aJe spiodad bullojiuowl
Jie yelp ay3 ‘TT ydJe 03 8¢ Alenuga
pue gz 03 TZ Alenliga{ spollad ayj 104 -
‘sosAjeue 21d0oj0s! J10) panIwgns
9JoM sajduies Jie 7€ JO |e10]

guLI0IUOp A1y JUBIqLUY



Ay

= R TP o

S AT PRERS ST RS

P LY

iy it P

s Labakr

ol s el

0c

3913IWILWOD S|RLISIR
SNOPIRZEH PUB JADEOIPEY 343 104 vT02/01/9

“ya1eay 21gnd 199304d 03 Juswedaq
JUDSLIUOIIAUT 021X\ MBN a3 Jo Ajljiqeded anbiun y

10}UOW 1YY JUBIGUIY PRIBMO JBjOS



Iz

SaNIWLWOD S|eL1ep
SNOPIEZEH PUB 3AI3DB0IPRY 3u] 104

102/01/9

L e S e R T i

valy asn saEnRXI datmi [ | 7 :

ws []

=1 [61-005-Ad]
[SERI61-005 55

BaJy awnj|

ut Sundwes uoe1aSap pue 110s 40 30



20IWWOD) S|elle

cc SNOPABZEH PUE IAIDLOIPRY a3 404 v102/01/9

M3IADI pue uoponpal
mum.,_u bulebispun QT uonelsboap

i ..I..r..:. ———— T

_Em__ém.h__”_ﬁcm ___ce__%jﬁ@w e
~ ©eaep bulobispup S 10S

Atann o B S AT T R T LA R T B : e e e L R x = - B iadn ],

o e e i
i

MBIARY [pUe U _@.._Hu.:__u,mu_
mum_u _mc__@@._w_ucﬂ T+ € J9JepMN 90BLING

o

- bl .
e x.‘_m by e : =

2@.5@._ _ucm E@sujﬁm‘_ ____

_e1ep! @__,.&m_,@@‘__ﬂmﬁ_qﬂ..ﬁ_,__. e Trel _ JUsWIpas
it n@EEmm - .

1O DO WINRN] 2dA ] ajdwes

AJIUDIA pue

ddIM 18 Sulioliuey [BIUBWIUONIAUT |RIBUIN




IONILULWLOD) S|elIDie
B SNOPJRZRH puUe SANJROIPEY 3y 104 +102/01/9

'AJ9A0D3] 9Seaal SIUl 03 paje|a.
S1S0D SisAjeue pue buljdwes 10} $69'022%$
JO Junowle ayj ul buipuny jpjuswa|ddns
sapnjoul osje (T A|n[) JeaA [edsl) 1xau

10J 1senbaJ buipunj uonenuiuod Juelb sy -
'9suodsald ases|ad siy]
10} sasAjeue Alojeloqge| JO S}SOD |euonippe
9U31 Aed 03 4edA |edsl) Jualind ayj Jo) Ablaug

JO Juswpedsq a9yl wol) 8Z6'S/7$ leuonippe
ue paAl9dald pue pajsonbad UUA[{ AlR)D109S o

Suipun4 40 300



39NIWWOD S|eLIDIRI

VAS SNOPIBZRH PUB SAIDE0IPRY 2y3 104 ¥102/01/9

Siayew
Adljod 03 uoljewlojul 1091100 SPIAOId -
Uu3jesy uewny uo joedwl [el3U210d -
JUBWIUOJIAUD
U3 UO JUSAS 313 JO 1oedwl] .
JUSWIUOJIAUD
oU3 Ul Uoljeulwejuod Jo Jualxy
bullojiuow |[PIUBWIUOJIAUS UO Yd3
pue ‘30d ‘DYINID Yaim buigeiogejo)

(SN 1121 BIBQ 3Y3 JIIM IBYM



Ty

DOPIWLLOD S|BIIDIR
SNOpP.BEZEH PUB 3AIDE0IPEY U7 104 ¥10Z/01/9

SU011DY aaIsuodsay gInN

SJ9pJQ SjelsIuIWpyY Jno4



SRR A S PP BE A= ¥ PP T W =

e it

et L e Bl iy b s T 1

e e et el e Tk e i A e i by e v L e i | e ke e e e e

JORIWIWOD S|elzle

9¢ SNOp.IeZeH pUE 3AIIOR0IPEY By) 104 P10Z/0T/9

|W3Y SO0dy TOCddIM/senss/d

JINN/Sh WU 23e3Ss AUstuu MMM/ /-d1y
]e _ucsouF 2q ued .

JiwJdad aya Jo

2oueljdwod-uou mc__ocmn_E_ ssaJlppe
03 UOoI3Dallp 93eIpallwll 3pPIAOCId -

'JUDAD (3G Adenugad ay) 9duls S1apiQ
aAleNSIUIWPY JnoJ panssl sey a3N -

S1opl( IANRLSIUIWPY



291 WILIOD) S[RIIBIR N

£ SNOpIeZRH pue BAIJEOIPEY 3y 404 v102/01/9

192pJ1Q 1sdl4 0] uonesyried -
"'SDOA 4104 3s1I7 @3A|euy 19b.4e]

9l 03 pappe (3DL1) 2U9JAYIS0J0|YdH] —
(ue|d Aouabuiauo)) ueld

obel10]1S 91sep) paAlIag punodbiaspun —

(ddIM) $102C ‘¢T ABA :pu0d3s -
Sylodad APjoop\ —

dHM 9y3 Ul sjiwi| swi3 abelols pspualxy —
(ddIM) $T0C ‘L Adenagad 1S4l -

SI9pJQ dARRHSIUIWPY GIWN



39IWWOD Sjeualel
B SNOPIRZBH PUB JANDROIPEY BU3 104 r10Z/01/9

MIIADY J=apun [[AS —
6C ABIA POAIDIDI SeMm Ue|d PISIADY —

| *SJUSLWILLIOD

panIugns aua Jo uoirjuswdwi uodn
JuUabURUOD €7 ABA UO ue|d aua paAoidde Q3N —

“INV 1 02 Yoeq sjuauwiiod

peRIWgnNs pue ‘seade |B12A3S Ul Juaidlisp 34

03 }1 punoy ‘ue|d syl pamalral AJWN 102 ‘1¢
Aeln U0 3NN AQ paAiadad sem ue|d |eniul uy —

A3INN YIMm 10BIU0D Ajlep Ul Aels 03 padinbay —
‘ue|d uolje|os] Jauirjuo)
21sep) bulieag-231LaIN TNV e dojoAaq —

(INVT) #T0Z ‘6T AW pliyl -

SI9pJQ aAenSIuIWPY IWN



SoNILLHUOTD SeLID]e|A

oc SNOpPJeZeH pue SADeoIpEY ay) 104 v10Z/01/9

MoIADY 1opuUf) [[3S —
UI0E AW UO @3N 03 ueld paniwgng —
ue|d 24nso|D |[aued e dojaaaq —
ue|d uolje|os] Jauiejuon
91Sep\ bulieag-93edlliN ddIM e dojaAaaqg —

(ddIM) $T0Z ‘02 AN :Yy3dno4 -

S1oplQ IAnel]siviupy dawN



ST S S R A SR

o

S91IIWOD S|eia)e
43 snop4ezeH pue aAloeoIpRY 3Y3 104 ¥102/07/9

'S9suodsa.l
vidi bunedaad pue buijoa|joo Apuabijq -

Saldinbul elpawl

0] Sasuodsal aAlsusyaldwod pue pidey -
S19pPJIQ DARBHSIUIWPY

03} asuodsa. ul paIugns s11oday JO MIIADY -

HT0¢C ‘T¢ YdJep uo uonedlyipow
Jwgad € sse|D 1jeldp Jo [eMeIPYIIAN -

LAY HTO0CddIM/SS
ASST/AIINN/Sh WU 2]eIS AU WU MMM //>d33y
:obedgop\ 9Ses|ay pey pue adi4 JO uoiealD) .

S3INIIY



291LULLOD) S|BLIDIe

SNOP.IBZRH PUR 3AIIDEOIPLY 37 104 ¥102/01/9

219 ‘sisonbald uonedijipow Jiwiad
‘syipne - Jom Jejnbad Jo uonenuiauo)) .

LT0Z Adenuer

‘DanbJanbng|y ul bunasy 21jqnd bupe
o[NY =21NSO[D [9Ukd Vdd Papually -

INY1 pue ddiM Yiim sbunaasw uos.aad
-ul Apj@am-1q pue sbuialg suoyd Ajleq -

INV'1 Pue ddIM
1 S313IAI}DE JO UOI3eIUSWINIOP 1Sonbay .

SaNIAIIY JaYI0



ol n el o 3l o1 e el kb

= T T AP e e

e e i o = L

[43

DONIWWOD) S|BLIDIRW
SNOP.eZEBH pUE 3AIDEOIPRY 3Y3 10 v102/01/9

JUSWIUOJIAUD BU3 pue yjjeay
uewny 39930.1d 03 suoilejnbal ajsem
snopJezey ajgedljdde |je pue jiw.iad

Adljloe4 93Sep) shopdezeH ayl yim
doueljdwod Ul Skl aiansua 03 ‘ddIM
10jiuowl pue aje|nbal AjoAlssalabbe

01 @NUIUED [|IM Juswiiedaq

JUDLWUUOIIAUT 0DIXDA] MBN BY L -

SUOISN}IUOY)



IOWULWOD S|eHDIe
SNOP.eZeH pue SARDROIPEY 23 104 v10Z/01/9

™
)

/3UDbI
SI9AQ JOg/sh uwiura3els AusWu" MMM/ /Tdny —

2bed 4o 304 -

/ddIMm/SN WU 93e1S AUSWIU MMM/ /-d1y —
obed uonjewlojur Jwad ddIiM dInWN -

W0 7 TOCddIM/So
NSST/A3IWN/SN" WU 2]1B1S AU WU MMM /7 a1y —

obed 1UaA] ases|oy pey a3nN -

**UOIJRWIOJUI IOW 1O



B i i o o il e e

el e i A

Sl ol st it 2

T

s Bk i 2

743

991ILULIOD SleLale|
SNOPJEZRH pUe BAIIDEOIPEY B3] 104 ¥10Z/01/9

snTwu-ajelsPsiigiys-sewioy] 1o ¢£659-918-509
neaJlng iybisisAQ J30d
BIYD ‘DSAUGBIS sewoy |

SN WU =3eIsS®SINYdIM SIeIL 10 TS09-9/t-S0S
nealng 21Sep\ snhoplezeH

Jabeuel ‘sinudipy sied|

:|lewd 10 ||ed 9sed|d

A9 SI S49p|oyaxe1s YIIM pue Soa13iWidd Yim
‘Aousbe Jno UIYIIM Uoiesiunituo))

¢Suoisan()



Revenue Stabilization and Tax Policy
June 6, 2014

State Capitol, Santa Fe






Presentation to
Interim Revenue Stabilization and Tax Policy Committee

At its First Meeting
June 6, 2014

Proposal for Reforming New Mexico’s General Excise Tax

Richard Anklam
New Mexico Tax Research Institute
&
James O’Neill
O’Neill Consulting LLC



i B = Jm. e iatetl et R el AN S e el i LSl i I I i i e, i o

1. The Problem: New Mexico's general excise tax—called the “gross receipts tax” —does not fit our
economy today. Worse, it may be a real hindrance to economic development.

a. The gross receipts tax started life in 1966 as a broad-based tax on business receipts from
selling goods or providing services in New Mexico.

It has never been a true gross receipts, or “turnover”, tax. From its inception the tax’s structure allowed
exceptions for the bulk of business-to-business sales of tangible products and also for some inter-
business services, Paraphrasing Franklin Jones, the tax was intended to fall on the transaction in which
the good or service left the stream of commerce. Unfortunately however useful as a guiding principle,
identifying that transaction can be more art than science.

Neither is the gross receipts tax is a sales tax as generally conceived. Its broad taxation of services
extends its reach well beyond the typical sales-to-consumers base. A few years ago, the New Mexico Tax
Research Institute estimated that approximately one-third of the tax’s revenue derives from pyramiding,
that is, taxation of business-to-business transactions. Taxing business inputs has long been known to be
economically inefficient. Practically, it puts New Mexico businesses at a disadvantage with out-of-state
competitors who are not faced with such taxes.

A second unwritten but foundational concept was taxing (indirectly) the federal government. Why? At
least since the 1950s the federal government has been one of the biggest “industries” in New Mexico.
States can tax only what they have. Taxing the federal government directly of course is unconstitutional.
So the tax was designed to apply to federal contractors and suppliers. This is the reason vendors, not
buyers, are taxpayers under the gross receipts tax. The revenue siream derived from the federal sector
is still @ major component of gross receipts tax collected.

b. Over the past half century, New Mexico has become much more integrated with both the
national and international economies. New Mexico businesses, especially those performing services,
face much more intense competition now than they did in the mid-1960's.

¢. New Mexico has responded to pressures on taxpayers on a piece-mezl basis, compounding
the problem (literally). We've caused tax rates to rise significantly over the last decade or so as we've
chipped away at the consumption tax—making the system even less competitive for business and more
regressive on poor households than it would otherwise be.

Business: Some enactments responded to the underlying pyramiding problem by
selectively removing some business-to-business transactions, such as 7-9-46B (consumables sold to
manufacturers), 7-9-52.1 {leasing equipment to construction contractors) and 7-9-56.1 (internet services
to ISPs). More commonly the tax breaks are for economic development reasons, whether up front as a
gross receipts exemption or deduction or indirectly as a tax credit. In this case, only favored
businesses/industries get relief, creating systematic equity issues.

Consumer: in the last twenty years or so, the political popularity of un-taxing
transactions with consumers has proven irresistible, A prohibition on enforcing compensating tax on
imports of household goods passed in 1993, Since then the several deductions for health care, drugs and
prosthetic devices, 7-9-92 {food, as defined by the federal SNAP), 7-9-95 (annual back-to-school tax
holiday) and 7-9-107 {professional boxing/wrestling) have been enacted, removing not insignificant
segments of the tax base.



Government: New Mexico has noticeably moved away from taxing federal contractors—
7-9-54.1 (aerospace services to “organizations” associated with the US Air Force), 7-9-54.2D (research,
development, testing and evaluation services provided for the US Air Force’s operationally responsive
space program), 7-9-62.1 (maintenance/remodeling services on certain commercial or military aircraft),
7-9-94 {military transformational acquisition programs) and the now-expired 7-9-106 {military
construction services at Cannon AFB). Several others have been offered in recent sessions. This reacts to
budgetary pressures on federal agencies, who now need to shop seriously.

d. The resultis a shrunken tax base having no unifying principle but still differing from every
other state’s and constantly changing. We all know that businesses desire certainty in the tax arena. The
gross receipts tax’s quirky nature and the steady upward creep of its rates do not provide that necessary
sense of solidity or fairness to either in-state businesses or those looking to locate here.

2. Possible Solutions: The gross receipts tax system is broken. Can it be fixed in any meaningful sense?
We argue an emphatic NOI The fundamental problem is the tax’s design,

Gross receipts tax issues have been thoroughly studied over the years. Consult the work of the 1996
Professional Tax Study Committee chaired by Dean Robert Desiderio, the 1997 New Mexico Business Tax
Competitiveness Study by the Barents Group LLC (of KPMG Peat Marwick) and the 2003 Blue Ribbon Tax
Reform Commission, among others. The follow-up (or rather, the lack thereof] to these studies suggests
that New Mexico cannot nudge, fiddle or tweak its way to fundamentally sound tax policy.

a. Now is the time to replace the gross receipts tax.
b. Two general paths for accomplishing this feat beckon.

o Turnover tax--expand the tax base and dramatically drop the rate. This is the
approach of the Sharer-Taylor proposition, embodied in 2013’s HB 369 and SB 368. Essentially all
business-to-business transactions are subject to tax, as well as business-to-consumer transactions,

® Consumption tax--reduce the tax base and increase the rate. Pull all or most of the
remaining pyramiding from the tax base, perhaps adding back some or all of the consumption items
currently deductible. This generates a tax on retail sales or consumption, similar to that in most other
states.

3. Ourproposal: Charge a group, under general Revenue Stabilization and Tax Policy Committee
supervision, with examining the two general alternatives, creating detailed designs, estimating tax base
size and requisite rates and potential revenue offsets, outlining their pros and cons, preparing
alternatives and, if so instructed by the Committee, draft legislation to enact one or more alternatives.
This task is large enough that it cannot be accomplished realistically before the 2015 legislative session.
We propose that it be split into two major chunks: preparing the ground (2014) and then resolving the
policy/design issues (201S).

a. For 2014, the main job would be getting the data and putting it into usable form.
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Even Taxation and Revenue Department does not have all the data necessary to scope out the size of a
turnover tax base. The four corners of such a tax have to be thoughtfully considered first. Then the base
needs to be estimated, relying on federal data and possibly information from other states, input-output
tables and the like.

Establishing the consumption {retail sales) tax base is also not straight-forward. For example, are sales to
governments or non-profits “consumption”? Although it would be economically pure to pul! out all
pyramiding from this tax base, pragmatically this is not necessary (and perhaps not possible). All state
sales taxes contain a level of pyramiding. Since New Mexico would not be at a competitive disadvantage
by including.commonly-taxed business-to-business transactions {i.e. tangible property or construction
materials), it could include them and thereby lower the ultimate tax rate commensurately.

Because any single base likely will be controversia), alternative bases should be constructed for
consideration. Estimates of some of the individua! items may also serve as the basis for creating
separate user taxes.

Keep in mind that the new tax, turnover or consumption, must serve not only the state but also the
municipalities and counties. Revenue effects on individual local governments could be sizable and must
be well analyzed and understood.

b. Other 2014 tasks:

¢ List the possible policy goals. For example, does New Mexico want to qualify for
joining the streamlined sales tax system (or any similar regime that may be authorized by federal law)?
it would really help to know where we're headed before we move very far down the road. We assume
as an initia! standard that the new system must generate the same revenue as the current one.

¢ Decide how imports and exports are to be treated for tax purposes. Under the gross
receipts tax, there is a difference between case law and statutory/regulatory law. Is the state in which
the customer is located the state with authority to tax, or is some other regime to be followed? The
choice could have significant revenue effects, particularly for local governments.
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DATE: July 29, 2014
TO; Board of County Commissioners
VIA; Katherine Miller, County Manager
FROM: Rudy Garcia, Legislative Project Coordinator
Hvtce Miller, Intergovernmental Project Coordinator
Tony Flores, Assistant County Manag
RE: 2016 - 2020 Infrastructure Capital Improvement Plan — 1*' Public Hearing

BACKGROUND and SUMMARY:

The New Mexico Department of Finance Administration (DFA) has initiated the annual
Infrastructure and Capital Improvements Plan (ICIP) process for 2016 - 2020. DFA
requires that each local unit of government submit their ICIP to the State by September 1%, 2014.

On July 8, 2014, the Board of County Commission approved the following public participation
schedule:

*  Community Meetings:

= Bennie J. Chavez Senior Center — July 16, 2014 11:30 AM
Pojoaque Satellite Office — July 16, 2014 7:00PM
El Rancho Senior Center — July 22, 2014 11:30AM
Nancy Rodriguez Community Center — July 22, 2014 7:00PM
Edgewood Senior Center — July 23, 2014 11:30AM
El Dorado Senior Center — July 24, 2014 11:30AM
Hondo Fire Station (Regional HQ) — July 24, 2014 7:00PM
El Dorado Library — July 28, 2014 7:00PM
Edgewood Town Council Meeting — August 6, 2014 7:00PM

=  Board of County Commission Meetings:
*  July 29,2014 — 1¥ Public Hearing
* August 12, 2014 — Final Public Hearing and Adoption of ICIP Resolution

Staff has begun the series of community meetings and today’s Commission meeting is the first
scheduled public hearing on the plan, which is intended to garner public input on capital projects.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 8§7504-0276 + 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov












IX. Concluding Business

A. Announcements
B. Adjournment
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