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DATE: August 26, 2014
TO: Board of County Commissioners
VIA: Katherine Miller, County Manager APN/
FROM: Rudy Garcia, Legislative Project Coordinator
Hvtce Miller, Intergovernmental Project Coordinator
Tony Flores, Assistant County Manag
RE: Resolution 2014 - , A Resolution Adopting Projects for Inclusion in Santa Fe

County’s Infrastructure Capital Improvements Plan for Fiscal Years 2016-2020

BACKGROUND and SUMMARY:

The New Mexico Department of Finance Administration (DFA) has initiated the annual
Infrastructure and Capital Improvements Plan (ICIP) process for 2016 - 2020. DFA
requires that each local unit of government submit their ICIP to the State by September 1%, 2014.

On July 8, 2014, the Board of County Commission (BCC) approved the following public
participation schedule:

* Community Meetings:

Bennie J. Chavez Senior Center — July 16, 2014 11:30 AM
Pojoaque Satellite Office — July 16, 2014 7:00PM

El Rancho Senior Center — July 22, 2014 11:30AM

Nancy Rodriguez Community Center — July 22, 2014 7:00PM
Edgewood Senior Center —July 23, 2014 11:30AM

El Dorado Senior Center — July 24, 2014 11:30AM

Hondo Fire Station (Regional HQ) — July 24, 2014 7:00PM
El Dorado Library — July 28, 2014 7:00PM

Edgewood Town Council Meeting — August 6, 2014 7:00PM

* Board of County Commission Meetings:
= July 29,2014 — 1* Public Hearing
*  August 12,2014 — 2™ Hearing
= August 26, 2014 — Adoption of the 2016-2020 ICIP

102 Grant Avenue * P.O. Box 276 + Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov



In addition to the scheduled approved by the BCC, staff has held additional community meetings in
the development of the ICIP.

RECOMMENDATION

Staff is recommending approval of the 2016-2012 Infrastructure Capital Improvement Plan and is
requesting adoption of the resolution for submission to the New Mexico Department of Finance and
Administration.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov



THE BOARD OF COUNTY COMMISIONERS
OF SANTA FE COUNTY

RESOLUTION NO. 2014 -

A RESOLUTION ADOPTING PROJECTS FOR INCLUSION IN
SANTA FE COUNTY’S INFRASTRUCTURE CAPITAL
IMPROVEMENTS PLAN FOR FISCAL YEARS 2016-2020

WHEREAS, Santa Fe County (County) recognizes that the financing of public
capital projects has become a major concern in New Mexico and nationally; and

WHEREAS, in times of scarce resources, it is necessary to find new financing
mechanisms and maximize the use of existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool for
communities to define their development needs, establish priorities, and pursue concrete
actions and strategies to achieve necessary project development; and

WHEREAS, such short and long range capital planning efforts contribute to local
and regional efforts to identify and select projects; and

WHEREAS, the list of projects for inclusion in the County’s Infrastructure
Capital Improvements Plan (ICIP) for Fiscal Years (FY) 2016-2020 has been developed
with input from citizens, through a series of community meetings, County staff, and
elected officials from various levels of government.

NOW, THEREFORE, BE IT RESOLVED that the Board of County
Commissioners of Santa Fe County (Board) hereby authorizes staff to submit the

County’s FY 2016-2020 ICIP, consisting of those projects adopted by the Board at its
August 26, 2014 meeting.



BE IT FURTHER RESOLVED that the Board of County Commissioners ranks
Project Nos. 1, 2, 3, 4, and 5 as the priority ranking for the County’s FY 2016-2020 ICIP.

APPROVED, ADOPTED, AND PASSED this 26" day of August, 2014.

THE BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

By:
Daniel W. Mayfield, Chair

ATTEST:

Geraldine Salazar, County Clerk

APPROVED AS TO FORM:

GregoryS/.StﬁfGr, County Attorney




2016 -2020

Community Based Project Requests



Calle Debra and Paseo Real Bridges / CR 56 Drainage Improvements
Los Pinos All Weather Arroyo Crossings

Entrada La Cienega Road Improvements

Camino Capilla Vieja Drainage and Road Network Improvements
Jorada County Road Improvements in Eldorado

County Road 84 Upgrade Improvement Project in the Pojoaque Valley
County Road 84C Upgrade Improvement Project in the Pojoague Valley
Traffic Study for Lopez Lane and Agua Fria

Develop new and widen existing sidewalks along Lopez Lane

Construct improvements to Calle Po a Pi

Utilities/Water/Wastewater

La Cienega Community Water/Waste-Water Feasibility Study

Improvements to the La Cienega Watershed

Construct Sewer Line Along W. Frontage Road from 344 East, and West of Cactus Road
in Edgewood

New Sewer Line Expansion along NM to Section 16 in Edgewood

Wastewater System Study for the Pojoaque Valley

Broadband infrastructure improvement for the State Road 592 corridor which
includes: Rio en Medio, Chupadero, Lower Pacheco Canyon, Rancho Encantado, Las
Caminitos, Vista Redonda, and Upper Pacheco Canyon, including the Rio En Medio /
Chupadero Community Center

New Waster Water System in San lldefonso Pueblo

New Utility Building for the Pueblo of San lldefonso

Development of a Broadband and Fiber Optic Project for the Pueblo of San lldefonso
New Administration Building for the Pueblo of San lldefonso

New Recreation Complex and Community Center for the Pueblo of San lldefonso
Acequia/Irrigation System for the Pueblo of San lldefonso



Resolution 2013-101

2013 5 Year ICIP Submittal



*Resolution #2013-101 is being Re-recorded
to attach the Correct Exhibit "A"

SANTA FE COUNTY

RESOLUTION NO. 2013~ /¢/

A RESOLUTION AUTHORIZING AND SUPPORTING AN INFRASTRUCTURE
CAPITAL IMPROVEMENT PLAN FOR SANTA FE COUNTY AND
ASSOCIATED WAIVER OF REQUIREMENTS OF RESOLUTION 2013-26

WHEREAS, Santa Fe County recognizes that the financing of public capltal
projects has become a major concern in New Mexico and nationally;

WHEREAS, in times of scarce resources, it is necessary to find new financing
mechanisms and maximize the use of existing resources;

WHEREAS, systematic capital improvements planning is an effective tool for
communities to define their development needs, establish priorities and pursue concrete
actions and strategies to achieve necessary project development;

WHEREAS, the process contributes to local and regional efforts in project
identification and selection in short and long range capital planning efforts, and

WHEREAS, Santa Fe County’s Infrastructure Capital Improvements Plan (ICIP)
has been developed from citizen input through a series of community meetings, and the
work of County staff and Elected Officials from various levels of govemment.

NOW THEREFORE BE IT RESOLVED that the Board of County
Commissioners of Santa Fe County hereby authorizes and adopts Exhibit A attached

hereto, as Santa Fe County’s list of capital projects for inclusion in the Santa Fe County
FY 2015-2019 Infrastructure Capital Improvements Plan (1CIP).

BE IT FURTHER RESOLVED that the Board of County Commissioners ranks
Projects No. 1, 2, 3, 4 and 5 as the priority ranking for the FY 2015-2019 ICIP.

APPROVED, ADOPTED AND PASSED this 24" day of September, 2013.

BOARD OF COUNTY COMMISSION

A%SMHW )Alhﬁ_—/

Kathy Holiaff, Chdirperson
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Exhibit A

Recommended Top 5 |CIP County Wide Projects

Upgrade 5anta Fe Fair Grounds

RECC Facility Expansion

Quill Plant Upgrades

Upgrade Santa Fe County Public Housing Sites
Equip all SFC Fire Stations to Solar Power

$1,500,000
$ 750,000
$ 500,000
$ 900,000
$1,300,000
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Current Infrastructure Capital Improvement Plan
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2014 Capital Outlay Projects

51% Legislature, 2™ Session
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Capital Outlay Projects Chapter 66 Legislative Council Service
Chart by County 51st Legislature, 2nd Session, 2014
Project Title Amount  City Fund Track
813 ACEQUIA DEL RANCHO IMPROVEMENTS PHASE 1 $34,000 STB 21718
2788 ACEQUIA DEL RINCON IMPROVE 567,000 Pojoaque 5TB 21/28
940 AGUA FRIA ELEM SCHL EARLY LEARNING CENTER $335,000 sTB 13/234
3337 ALAMO LANE IMPROVE-AGUA FRIA AREA $20,000 sTB 25175
3524 ATALAYA ELEM SCHL RAINWATER CATCHMENT SYSTEM 5120,000 Santa Fe sTB8 131240
2776 CCA CTR FOR CONTEMPORARY ARTS IMPROVE-SANTA FE $96,500 Santa Fe STB 714
446 CUARTELES DITCH IMPROVEMENTS 550,000 Santa Cruz STB 21/ 29
646 EDGEWOOD WASTEWATER SYSTEM IMPROVE $440,000 Edgewood s78 16108
3549 EL DORADO COMMUNITY SCHL RAINWATER CATCHMENT SYS 540,000 STB 13/235
3043 ELDORADO AREA WSD WATER SYSTEM IMPROVE-PH 1 5147,000 sTB8 16/103
3044 ELDORADO AREA WSD WATER SYSTEM IMPROVE-PH 2 §135,000 8T8 161104
460 FRESQUEZ DITCH RESTORATION $50,000 sTB 21/19
3246 |LA BAJADA COMMUNITY DITCH IMPROVE $20,000 STB 21724
923 NAMBE PUEBLO WATER SYSTEM/TANK/SEWER $500,000 Nambe Pueblo STB 16109
3184 NM SCHL FOR THE ARTS REAL PROPERTY PURCHASE $210,000 Santa Fe STB 13/241
45 NMSD CARTWRIGHT HALL RENOVATE-PSCOF $7.038,365 Santa Fe PSCO 48
3340 NYE EARLY CHILDHOOD CTR PLAYGROUND IMPROVE $15,000 STB 13/236
715 POJOAQUE PUEBLO WELLNESS CTR ADDITIONS & EQUIP VETO §100,000 Pojoaque Pueblo 5TB 19745
3252 SAN ILDEFONSO PUEBLO WASTEWATER TREATMENT FCLTY VETO $5,000 San lldefonso Pueblo  ST8 161110
3245 SANTA FE AFFORDABLE HOUSING FOR VETS/LOW-INCOME $100,000 Santa Fe 578 18/ 2
2841 SANTA FE AIRPORT BUILDING EXPAND $890,000 Santa Fe STB 221195
942 SANTA FE CO AGUA FRIA UTILITIES PLAN & DESIGN 580,000 5TB 167105
607 SANTA FE CO AGUA FRIA WATER SYSTEM IMPROVE $130,000 ST8 16/106
637 SANTA FE CO CHUPADERO WATER SYSTEM IMPROVE $100,000 Chupadero sTB 16107
974 SANTA FE CO ELDORADO ROADS IMPROVE $100,000 Eldorado STB 25/ 7(-{
3547 SANTA FE CO ELDORADQC VISTA GRANDE LIBRARY EXPAND $10,000 Eldorada STB 22193
628 SANTA FE CO FAIRGROUNDS IMPROVE $160,000 STB 22/188
- 623 SANTAFE CO FIRE STATIONS SOLAR IMPROVEMENTS $182,000 STB 22/188
3188 SANTAFE CO LA FAMILIA MED CTR SOUTHSIDE BLDG RCOF $10,000 Santa Fe sT8 22/196
620 SANTA FE CO NM HWY 14 SENIOR/COMMUNITY CTR VETO $40,000 STB 22/190
539 SANTA FE CO POJOAQUE SPORTS FIELDS IMPROVE 5128,800 Pojoaque STB 221194
3338 SANTA FE CO URBAN ADVENTURE & TRAINING CTR $75,000 5TB 22/191
766 SANTA FE CO VISTA AURORA SEWER SYSTEMS 570,000 Sanla Fe STB 16111
3338 SANTA FE CO WOMEN'S HEALTH BUILDING RENOVATE $114,400 STB 22/192
938 SANTA FE EL MUSEOQ CULTURAL RENOVATE $30,000 Santa Fe sSTB 221197
2851 SANTA FE GENOVEVA CHAVEZ REC CENTER IMPROVE $25,000 Santa Fe STB 22/198
3444 SANTA FE HIGH SCHL EARLY HEAD START SITE PGRND $38,000 STB 13/237
413 SANTA FE MEAL PROGRAM BUILDING RENOVATE/EXPAND $280,000 Santa Fe STB 22/19%
3555 SANTA FE MEDICAL CTR ALTO CLINIC HVAC $45,000 Santa Fe §TB 22/200
752 SANTA FE MUNI REC COMPLEX SOCCER FIELD/FCLTIES $225,000 Sanla Fe STB 2221
2849 SANTA FE PARKS SHADE STRUCTURES $320,000 Sanla Fe 8T8 22/202
3031 SANTA FE SALVADOR PEREZ PARK REC CENTER IMPROVE 520,000 Santa Fe §TB 221203
928 SFCC ALT ENERGY CLASSROOM/LAB SPACE IMPROVE $240,000 Santa Fe 8T8 26/ 5
033 SFCC MEDIAFILM TECH UPGRADES $75.000 Santa Fe 5TB 26/ 6
2680 SFIS ENTRANCE LANES $150,000 Santa Fe STB 19/ 46
34 SLO/SLMF MORGAN HALL RENOVATE-SLMF $720,000 Santa Fe SLMF 48/ 1
32 SLO/SLMF SPRINKLER & CEILING REPLACEMENT-SLMF $360,000 Santa Fe SLMF 48/ 2
33 SLO/SEMF STATE LAND OFFICE WIRING INFRA-SLMF $230,000 Santa Fe SLMF 48/ 3
3255 TESUQUE ELEM SCHL DIGITAL SECURITY SYSTEM UPGRADES $3,500 §TB 13/238
3553 TESUQUE PUEBLO POLICE BLDG STABILIZATICN $130,100 Tesuque Pueblo 8TB 19/ 47
3491 WOOD GORMLEY ELEM SCHL SECURITY SYS UPGRADES $3,500 ST8 13/239;
Summary for Santa Fe $14,794,165

Thursday, March 13, 2014 8:10 AM  Chart Funded Projects by County 3A
sort order: County/Project Title
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Capital Outlay Projects
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Chapter 66

Legislative Council Service
51st Legislature, 2nd Sesslon, 2014

Chart by County
Project Title Amount  City Fund Track
>2842 ASK ACADEMY CHARTER SCHL LAND & BLDG 520,000 Rin Ranchao STB 13/233
3383 BERNALILLO CORONADO LL IMPROVE 5100,000 Bemnalillo STB 221178
847 BERNALILLO ROTARY PARK IMPROVE $65,000 Bemalillo STB 22177
851 BERNALILLO STREETS IMPROVE 5353,000 Bemalillo 578 25070
849 BERNALILLO WATER SYSTEM IMPROVE 5195,000 Bernalilo 578 16197
2578 COCHITIPUEBLO LIBRARY IMPROVE & EQUIP 550,000 Cochitl Pueblo STB 19/ 36
2879 COCHITI PU‘I‘EB!.O MULTI-USE FACILITY 5160,200 Cochili Pueblo 578 19/ 37
3051 CORRALES CASA SAN YSIDRO MUSEUM IMPROVEMENTS 5100,000 Corrales sT8 221180
3385 CORRALES LA ENTRADA PARK & LIBRARY IMPROVE 575,500 Corrales STB 22/181
3615 CORRALES REGIONAL COMMUNICATIONS TOWER ROAD ACCE $50,000 Corrales STB 25/ 71
3042 CORRALES WATER SYSTEM IMPROVEMENTS $50,000 Corrales STB 16/ 98
914 CUBA JUVENILE PARKS & REC CTR IMPROVE 580,000 Cuba STB 22182
947 CUBA WATER SYSTEM IMPROVEN $35,000 Cuba STB 16198
B85 GFD SEVEN SPRINGS HATCHERY DEMOLITION-GPF $100,000 GPF 41/ 4
2800 JEMEZ FUEBLO EARTH BLOCK MACHINE & EQUIP $110,000 Jemez Pueblo sTB 19/ 38
2888 JEMEZ PUEBLO LIBRARY RENOVATE & ADDITION $100,000 Jemez Pueblo sTB 19/ 39
2894 JEMEZ PUEBLO WASTEWATER SYS SEWER JETTERS $50,000 Jemez Pueblo STB 16/100
2680 JEMEZ PUEBLO WELL & PUMPS IMPROVE \\ 555,000 Jemez Pueblo STB 16101
406 JEMEZ RIVER BASIN ACEQUIAS IMPROVE . $20,000 sTB 217116
336 JEMEZ SPRINGS POLICE AND COURT BLDG CONSTRUCT. $80,000 Jemez Springs sTB 22/183
554 PENA BLANCA WSD WATER SYSTEM IMPROVE N 155,000 Pena Bianca STB 16102
3442 RIO RANCHO ALL-INCLUSIVE PARK \ 560,000 Rio Rancho STB 22/185
3648 RIO RANCHO CIBOLA LL FACILITIES IMPROVE "~ $200,000 Rio Rancho sTB 221186
3077 RIO RANCHO POLICE VEHICLES \ $337,000 Rio Rancho STB 221187
2793 RIO RANCHO PSD ELEM SCHL VISITOR IMPROVEMENTS $680,000 STB 131228
2904 RIO RANCHO PSD NM LEARNING & DVLP CTR & LAND \5250.000 STB 131230
3073 RIORANGHO WATER SYSTEM IMPRCOVE $1,400,000 Rio Rancho sTB 161141
3074 RIORANCHO WELL $100,000 Rio Rancho STH 16142
826 SAN FELIPE PUEBLO FARM SERVICES FCLTY/IMPROVEMENTS VETO $10,000%  San Felipe Pueblo STB 19/ 40
824 SAN FEL!PE PUEBLO SOUTH BRIDGE DESIGN $175,000 ., San Felipe Pueblo 5T8 25/ 74
2857 SANDOVAL CO BARN & STABLE VETO $5,000 ‘*\ STB 22/174
3332 SANDOVAL CO BERNALILLO BUSINESS INNOVATION CTR $125,000 \\ STB 221175
3070 SANDOVAL CO MAGISTRATE COURT ROQF REPLACE 5132,000 Bemalillo\ STB 22178
3333 SANDOVAL CO OLD COURTHOUSE ROOF VETO $50,000 Bemalillo sTB 22178
1035 SANDOVAL CO PENA BLANCA COMMUNITY CTR LIGHTS/SIGN $10,000 Pena Blanc\ STB 22/184
2784 SANTA ANA PUEBLO MULTIPURPOSE WELLNESS 8 ED FCLTY $75,000 Santa Ana Pueblo STB 19/ 41
2782 SANTA ANA PUEBLO REG POLICE SUBSTATION/HOLD FCLTY $140,000 Santa Ana Pueblo STB 19/ 42
3307 SANTO DOMINGO PUEBLO AMBLULANCE $150,000 Santo Domingo Pueblo  STB 19/ 43
30590 SSCAFCA ALBERTA RD DRAINAGE IMPROVE-PH 2 $400,000 Rio Rancha STEw,  26/72
3075 WESTSIDE BLVD IMPROVE & BRIDGE-RIO RANCHO 965,000 Rio Rancho 5TB ™., 25/73
3376 ZIA PUEBLO LOADER & MOTOR GRADER $165,000 Zia Pueblo 578 49/ 44
- Summary for Sandoval $8,307,700 \\
[ County: SantaFe .‘

3033 15T JUDICIAL DIST COURTHOUSE INFO TECH o - 550,000 Santa Fe h STB 10/ 1
3032 1ST JUDICIAL DIST COURTHOUSE OUTDOOR SEATING VETO $25,000 Santa Fe sTB 10f 2
941 ACEQUIA AGUA FRIA IMPROVE 580,000 STB 21/ 20
370 ACEQUIA DE LA CIENEGA PIPINGIGATE VALVE/SPILLWAY $25,000 La Cienega 5TB 21/ 26
371 ACEQUIA DE LA CIENEGA PUMP SYSTEM & WELL 575,000 La Cienega 5TB 21127
710 ACEQUIA DE LOS CHUPADERGS IMPROVE-HEAD GATESILINER $25.000 STB 21 21
3558 ACEQUIA DE LOS RANCHOS EMBANKMENT CONSTRUCT §75,000 Chimaya 5TB 21725
640 ACEQUIA DE LOS TRUJILLOS IMPROVE $30,000 5TB 21722

3223 ACEQUIA DEL BARRANCO BLANCO IMPROVE STB

§71,000

Thursday, March 13, 2014

Chart Funded Projects by County 3A
sort order: CountylProject Title

8:10 AM
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Current Capital Improvement Projects

Program Summary Report

Commission District 1

Commissioner Daniel “Danny” Mayfield
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Daniel “Danny” Mayfield
Commissioner, District 1

Kathy Holian
Commissioner, Disirict 4

Liz Stefanics
Commissioner, District 5

Miguel Chavez
Commissioner, District 2

Rohert A. Anaya
Commissioner, District 3

Katherine Mitler
County Manager

DATE: August 14, 2014

TO: Board of County Commissioners

FROM: Adam Leigland, Public Works Department Director
VIA: Katherine Miller, County Manager \d‘“/

ITEM AND ISSUE: BCC Meeting August 26, 2014
APPROVAL OF RESOLUTION 2014-___ A RESOLUTION ADOPTING THE SANTA FE
COUNTY FLEET MANAGEMENT POLICY (PUBLIC WORKS)

SUMMARY:
This resolution creates a County-wide fleet management policy to improve County vehicle fleet
acquisition, operation, and maintenance.

BACKGROUND:

Santa Fe County owns, operates, and maintains a vehicle fleet of 696 vehicles, in a wide range of
types, functions, conditions, and ages. On average, the County expends almost $5 million per year
on this vehicle fleet.

A well-maintained and well-functioning vehicle fleet is important for the performance of County
operations, especially in a large, low-density setting like Santa Fe County. However, a vehicle fleet
is a significant County expense, is highly visible to the public, and is a large user of energy.

Over the years, the Board of County Commissioners has passed numerous resolutions regarding
vehicle use and acquisition policies, fuel efficiency standards, and energy reduction. Further,
vehicle acquisition and replacement is currently a time-consuming and inconsistent element of the
annual budget preparation process. Therefore, staff is recommending the adoption of the subject
fleet management policy, which will both consolidate and update previous policies and streamline
and rationalize the vehicle acquisition/replacement process.

The draft policy was presented to the BCC for discussion at the June 24, 2014, meeting. The
commission requested that staff meet with union representatives and with the other County elected
officials.
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DISCUSSION:

The attached policy is based on best management practices for fleet management culled from the
federal government (GSA Bulletin FMR B-30, Motor Vehicle Management), the State of New
Mexico’s Transportation Services Division (1.5.3.1 NMAC, Administration and Use of State
Vehicles), the State of California’s Office of Fleet and Asset Management, and numerous local
jurisdictions nation-wide.

Key components of the policy include:

1. The creation of a Vehicle Utilization Review Board (VURB) to evaluate vehicle acquisition
requests.

2. More robust vehicle utilization tracking and allocation using data collected via GPS
technology.

3. Vebhicle fleet standardization to decrease operating costs.

4. Improved fuel efficiency requirements.

The policy explicitly recognizes that Public Safety functions (Corrections, Sheriff, and Fire
Department) have unique fleet needs and addresses those offices separately.

Tracking vehicle utilization (trip frequency, trip length, trip time of day, trip fuel use, and vehicle
run times) is a critical component of properly managing a vehicle fleet. This utilization data can be
collected in numerous ways, such as driver and fuel pump logs, but GPS technology provides the
easiest, surest, and quickest way to do so. A GPS contract would cost $360 per vehicle per year,
and so 300 vehicles, or 40% of the total County fleet, would cost $110,000 per year. Savings from
implementing the policy are estimated at $60,000 per year in fuel, $65,000 in foregone vehicle
purchases, and up to $30,000 in maintenance savings (fewer vehicles to maintain, fewer out-sourced
repairs, smaller parts inventory, increased work order completion rate). Thus, the policy, to include
GPS data collection, is estimated to be revenue-neutral. Using GPS technology as a fleet
management tool is common in the public sector. As an illustration of this, attached is a list of
public sector entities that use the GPS services of one vendor that is on a New Mexico state price
agreement.

As requested, staff discussed the policy with union representatives and representatives of the other
County elected officials.

The elected officials all had similar requests. They requested that their vehicle purchases be
exempted for the VURB process and from the vehicle standardization requirements, and also
wanted assurances that any of their vehicles remain within their offices during any reallocation
processes. They had no issues with vehicle tracking through GPS. The VURB process and the
vehicle standardization requirements are intended to reduce County expenses with regard to
operation and maintenance and to reduce fuel usage, and they are also intended to be flexible
enough to accommodate unique or specific needs. Staff believes that elected official requirements
can be met without exempting their offices from the policy.
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The union representatives asked that representation of vehicle maintainer issues be explicitly
mentioned in the policy and that the VURB develop policies for the use and management of the
vehicle use and tracking data collected by GPS. Staff believes that the policy as written can
accommodate these requests.

REQUESTED ACTION:
Approve subject resolution
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THE BOARD OF COUNTY COMMISSIONERS OF SANTA FE COUNTY

RESOLUTION NO. 2014-__

RESOLUTION 2014-__
A RESOLUTION ADOPTING THE SANTA FE COUNTY FLEET MANAGEMENT
POLICY

WHEREAS, Santa Fe County (the County) has implemented a performance-based
budgeting system; and

WHEREAS, vehicles are important tools in the effective performance of County
operations; and

WHEREAS, the County owns, operates, and maintains a fleet of approximately 696
vehicles; and

WHEREAS, generally speaking, County vehicles fall into the categories of general
purpose and special purpose; and

WHEREAS, the County expends annually on average almost $5 million on vehicle
acquisition, maintenance, and fuel; and

WHEREAS, the Santa Fe County Human Resources Handbook contains policies on the
use of County vehicles; and

WHEREAS, the Board of County Commissioners of Santa Fe County (Board) passed
Resolution 1998-122, which created a vehicle take-home policy; and

WHEREAS, the Board passed Resolution 2007-101, which established a propriety of
expenditures policy; and

WHEREAS, the Board passed Resolution 2007-142, which established a transportation
fuel reduction and alternative fuel vehicle acquisition and use policy; and

WHEREAS, the Board passed Resolution 2008-13, which amended Resolution 2007-
142; and

WHEREAS, the Board passed Resolution 2013-7, which directed the creation of a
County “Lead by Example” program that specifically includes energy reduction strategies; and

WHEREAS, the Sheriff’s Office and the Public Safety Department, due to the unique
nature of their missions and their preponderance of special-purpose vehicles, promulgate their
own individual vehicle policies; and



WHEREAS, a formal vehicle management program would eliminate unnecessary or
non-essential vehicles from the County’s inventory, would encourage the proper allocation of
vehicles across the County, would promote the cost-effectiveness of maintaining the fleet
throughout its lifecycle, and would support energy reduction and greenhouse-gas reduction
goals; and

WHEREAS, to minimize lifecycle costs, fleet vehicles should be standardized and should be
retired on a routine basis; and

WHEREAS, the US National Traffic Safety Administration has created and directed vehicle
fuel efficiency standards.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF SANTA FE COUNTY THAT:

1. The County shall endeavor to acquire, maintain, and operate a safe and fuel- and cost-
efficient vehicle fleet.

2. Exhibit A is hereby adopted as the Santa Fe County Fleet Management Policy.

3. This Resolution and Exhibit A supersede Resolution Nos. 2007-142 and 2008-13, which are
hereby rescinded, and any other resolutions and policies in conflict herewith.

4, The Santa Fe County Fleet Management Policy shall be formally reviewed and updated as
necessary, but at least every three years.

PASSED, APPROVED, and ADOPTED THIS DAY OF , 2014,

BOARD OF COUNTY COMMISSIONERS OF SANTA FE COUNTY

Daniel W. Mayfield, Chair
Attest:

Geraldine Salazar, County Clerk

Approved as to form:

Gregory S. Shaffer, County Attorney
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EXHIBIT A

SANTA FE COUNTY FLEET MANAGEMENT POLICY

SECTION I. GENERAL PROVISIONS

A.

1.

FOREWARD

Santa Fe County recognizes that motor vehicles are important tools in the efficient and
effective performance of its duties, particularly in a rural, expansive, low-density setting
such as the County presents. On the other hand, the County also recognizes that the
purchase, use, and maintenance of a motor vehicle fleet are significant aspects of the County
budget, play an important role in the County’s policies on energy- and greenhouse-gas-
reduction, and are highly visible to the public.

This fleet management policy addresses all aspects of County vehicle fleet management in
order to optimize vehicle use and operations. Topics covered include the acquisition of new
or replacement vehicles, vehicle operations by County employees, and allocation of vehicles
to work locations. Specifically, the purposes of this policy are:

a. To establish how vehicles owned or leased by Santa Fe County shall be managed
and used;

b. To authorize the County Manager or designee to implement, execute, and enforce
this Policy, promoting cost-effective fleet management through efficient vehicle
acquisition and disposal, vehicle operation, and vehicle maintenance;

c. To establish that the County Fleet Manager shall be responsible for ensuring that
the County Fleet is managed in accordance with accepted best fleet management
practices in order to realize the maximum value for County fleet expenditures;
and

d. To establish processes and procedures for planning, directing, managing,
coordinating and supervising the acquisition, maintenance and repair, replacement
and disposal of County vehicles, as part of providing services to the entities,
agencies, and departments served.

DEFINITIONS
As used in this policy, the following terms have the following meanings:

Board — the Board of County Commissioners of Santa Fe County.

County fleet—The sum total of County vehicles.

County vehicle—A vehicle owned or leased by the County.

Fleet manager—The supervisor of the fleet maintenance section and primary point of
contact for County fleet issues.

5. General government—County operations other than Public Safety.

BN
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6. Maintenance and repair—Any activity performed on a County vehicle, including
modifications and installation of aftermarket or other equipment, to impart and preserve
the vehicle’s function or increase its longevity.

7. Public safety—Comprises the functions of law enforcement, fire protection, emergency
medical services, and corrections.

8. Standard vehicle group—The limited mix of makes and models of vehicles available for
addition to the County fleet.

9. Vehicle—Motor-driven machine approved for use on public roads. Fire apparatus,
heavy equipment such as motor graders, and small “four-wheelers” shall not be
considered vehicles.

10. VURB - The Vehicle Utilization Review Board created pursuant to Section II(B) of this
policy.

11. Work center—An organizationally or geographically unique or discrete area of County
operations that warrants distinct consideration in fleet management policy
implementation.

C. APPLICABILITY

1. This Policy applies to all entities, agencies, departments, and employees that operate County
vehicles. Recognizing that Public Safety vehicle use has unique characteristics, this policy
is divided into the following sections.

a. General Government Vehicles are covered by Section II.
b. Public Safety vehicles are covered by Section III.

2. The Fleet Manager shall be responsible for determining, providing, and regulating
maintenance and repair services for all County vehicles. The County Manager is authorized
to approve the Fleet Manager providing these services for other entities and agencies, under
separate agreement, when in the County’s best interest.

D. REPORTING.

1. Annually, the Fleet Manager, in coordination with the Sheriff and the Director of Public
Safety, shall present the Board with a report on the current County vehicle inventory, each
vehicle’s age, mileage, function, organizational location, and such other information as the
Board requests.

SECTION II. GENERAL GOVERNMENT VEHICLES

A. FLEET MANAGER

1. The supervisor of the fleet maintenance section in the Public Works Department is
designated as the County Fleet Manager.

2. The Fleet Manager is authorized to:
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a. Obtain vehicle titles and registrations and sign state Motor Vehicle Department

title applications, vehicle titles, and related documents as necessary to conduct the

acquisition, registration, transfer, and disposal of County vehicles;

Administer the Santa Fe County Fleet Management Policy;

Develop a Standard Vehicle Group;

Develop and implement Fleet Management Policies and Procedures;

Provide and administer vehicle maintenance and repair services for all County

vehicles; and

f. Provide other fleet management services as directed by County Manager or
designee.

°ono o

3. To aid the Fleet Manager in the implementation of this policy, work center Fleet Liaisons
shall be appointed. Fleet Liaisons’ duties shall include coordination with the Fleet
Manager on vehicle allocation and vehicle maintenance.

B. VEHICLE UTILIZATION AND ACQUSITION

1. County vehicles shall be operated in compliance with applicable law, the Santa Fe County
Human Resources Handbook, applicable Collective Bargaining Agreement, and other
applicable policies and procedures, including those promulgated by the Fleet Manager and
VURB. At a minimum, within the parameters of its use, a County vehicle shall be kept
clean and serviceable and shall present a positive image of the County.

2. Vehicles shall be allocated in a manner consistent with the County’s best interests. Vehicle
assignment shall not be considered a term or condition of employment, except for positions
for which such consideration has been specifically authorized by the Board. Vehicles
approved to be taken home are subject to all applicable take-home vehicle policies and
taxable fringe benefits policies.

3. Vehicle Utilization Review Board

i.  The County Manager shall convene a Vehicle Utilization Review Board (VURB). The
VURB shall meet at least annually in conjunction with budget preparation. The VURB
shall review vehicle allocation and utilization, and evaluate vehicle acquisitions, possible
vehicle reductions, and reassignments. The VURB will be comprised of a minimum of
five individuals, appointed by the County Manager, and the County Manager shall
designate the chair of the VURB. The Fleet Manager shall staff the VURB and shall
ensure that vehicle maintainer/maintenance issues are represented.

ii.  The VURB shall, using data supplied by the Fleet Manager, be responsible for the
following:

a. Reviewing vehicle utilization and allocations and make recommendations concerning
vehicle assignments;

b. Reviewing vehicle acquisition and replacement requests and making
recommendations on such;
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c. Developing and promulgating vehicle utilization rates and retirement schedules; and
d. Developing other vehicle management policies as requested.

4. Vehicle allocations shall be reviewed on an annual basis by the VURB in order to ensure
that usage targets are being met and recommendations for any changes shall be made by the
VURB and approved by the County Manager. Vehicle allocations shall take into account
attributes of the vehicle in question, such as source of purchase funding, vehicle type, and
equipment or outfitting. Reallocations of vehicles may be made by the County Manager at
any time. The County Manager shall consult with elected officials regarding any
reallocation affecting that elected office.

5. All vehicle replacement or new vehicle acquisition requests shall be routed to the VURB
through the Fleet Manager. The VURB will review each request and make a
recommendation to the Finance Division for inclusion in the annual Asset Renewal and
Replacement Schedule. Based on the VURB’s recommendation and budget considerations,
Finance will recommend preliminary funding for approval by the County Manager. The
vehicles on the Asset Renewal and Replacement Schedule will be submitted for approval to
the Board with the annual fiscal year budget. Vehicle replacement or new vehicle
acquisition requests shall be limited to occur only during the annual operating budget
preparation unless related to new or expanded programming. Out-of-cycle vehicle
acquisitions may be justified in cases of thefi, accidents, or other, similar unexpected events.

6. The VURB shall create and promulgate a vehicle request form to accomplish the aims of
this policy.

C. VEHICLE MANAGEMENT
. Standard Vehicle Group

Vehicles shall be standardized and the number of individual makes and models available for
purchase shall be limited to the extent possible to minimize operation and maintenance costs
and ease the logistical burdens associated with fleet management. This mix of makes and
models shall be known as the Standard Vehicle Group. The Fleet Manager shall determine,
the VURB shall review, and the County Manager shall approve the Standard Vehicle Group.
General guidance on the Standard Vehicle Group is found at Appendix A.

2. All vehicles purchased, whether new or replacement, in addition to the requirements of the
Standard Vehicle Group, shall comply with the following standards:

i.  All vehicles must be white.
it.  All vehicles must bear an identifying number and a standard County identification or
logo.
ili.  All vehicles procured for on-road passenger travel shall meet or exceed federal EPA
“Window Sticker” fuel efficiency standards as set forth by the National Highway
Transportation Safety Administration (NHTSA) for the most current model year
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available at the time the vehicle is being purchased. These standards are shown in
Table 1 below.
iv.  All vehicles will be two-wheel drive.

. Any deviations from these standards or from the Standard Vehicle Group must be justified in
writing and authorized by the VURB via the vehicle request form.

. Data Collection

To promote optimal fleet management, the Fleet Manager shall collect and maintain data for
all County vehicles and provide-this information to the VURB. The data collected shall
include:

i.  Mission/organizational location of vehicle;
ii.  Miles of use per vehicle per year;
iii.  Gallons of fuel used per vehicle per year;
iv.  Average fuel economy {miles per gallon) in each year; -
v.  Hours of use per vehicle;
vi.  Frequency of trips per vehicle per day and week;
vii.  Length, duration, and location of trips per vehicle;
viii.  Vehicle utilization rate; and
iXx.  Vehicle engine idling time.

The data shall be collected through the use of Global Positioning System (GPS) units affixed
to all County vehicles subject to this policy.

. Idling Policy

Limiting the amount of time vehicle engines are allowed to idle can play an important role
in improving air quality, reducing the consumption of petroleum products, and reducing
maintenance costs, Drivers of any County vehicle/equipment shall not idle the vehicle's
primary engine, either gasoline or diesel, for greater than 5.0 consecutive minutes at any
location, except idling for longer than 5.0 consecutive minutes is acceptable in the following
circumstances:

i. Idling when the vehicle must remain motionless due to traffic conditions, traffic
signal, or at the direction of a peace officer;
ii.  Idling when weather conditions affect the safe operation of the vehicle;
iii.  Idling when queuing;
iv.  Idling to verify that the vehicle is in safe operating condition;
v.  Idling for testing, servicing, repairing or diagnostic purposes;
vi. Idling necessary to accomplish work for which the vehicle was designed (such as
operating a crane);
vii. Idling required to bring a separate, connected machine system to operating
temperature; and
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viii,  Idling by authorized emergency vehicles while providing services.

6. All County vehicles must be operated in compliance with applicable law, the Santa Fe
County Human Resources Handbook, applicable Collective Bargaining Agreement, and
other applicable policies and procedures,

7. The Fleet Manager or VURB may promulgate additional vehicle operational policies and
procedures as necessary to implement this policy.

8. Vehicle Replacement
Vehicles shall be retired from the County inventory according to the schedule developed by
the VURB. These are guidelines and subject to budget constraints. The retirement of a

vehicle does not automatically guarantee that it will be replaced. Retired vehicles are
subject to the existing County surplus procedures.

SECTION III. PUBLIC SAFETY VEHICLES
A. The Sheriff’s Office and the Department of Public Safety shall develop and promulgate
vehicle use policies that ensure the overall goals of this Fleet Management Policy are met,

including the use of GPS technology for datecollection as described in Section 11.C.4.

B. The Sheriff’s Office and Department of Public Safety shall appoint Fleet Liaisons to
coordinate with the Fleet Manager as appropriate.

C. Vehicle retirement schedules shall be developed by the respective departments.
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Table 1: 2011-2025 CAFE Standards For Each Model Year In Miles Per Gallon

Passenger Cars

"footprint": 41 sq ft or
smaller (e.g. Ford

Light Trucks

"footprint": 55 sq ft or
bigger (e.g. Ford

"footprint”: 41 sq ft or
smaller (e.g. Chevy

"footprint": 75 sq ft or
bigger (e.g. Ford F-

Year |Fies) Tl R S 150

| EPA EPA EPA EPA

CAFE |Window |CAFE |Window |CAFE |Window |CAFE | Window

 Sticker E Sticker Sticker Sticker ,
12012 36 27 | 28 21 30 3 | 2 | 17 |
o3 | 37 | 28 28.5 2 31 2 225 17
i"éf)mii 38 | 28 29 22 32 24 23 18
2015 3 | 29 30 | 23 |33 25 235 | 18
2016 | 41 31 3| 24 | o | 2 2435 19
2017 44 33 33 a5 | 36 ___' 27 25 19
2018 45 34 34 | 26 37 | 28 s | 19
2019 . 47 35 35 26 38 28 25 19
2020 | 49 T 3 | 36 27 39 29 25 19
2021 | 51 37 | 38 28 42 3] 25 19
2022 | 53 38 0 | 30 | 33 26 20
2023 56 a0 42 31 46 34 27 21
2024 s | 41| 4 33 48 36 28.5 22
205 | 61 | a3 46 o500 |37 0 | 23
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APPENDIX A: STANDARD VEHICLE GROUP GUIDELINES

VEHICLES

1.

2.

5.

Sedans: Compact, as determined by the Fleet Manager in accordance with manufacturers’
specifications.
Pickup Trucks:
i.  Compact, Regular Cab, 2 Wheel Drive, Standard Bed
ii.  Full-size, Regular Cab, 2 Wheel Drive, 8 Foot Bed
Minivans:
i.  Cargo: Requires Safety Screen Between Seats and Cargo Area
ii.  Passenger
Vans:
i, Cargo: Requires Safety Screen Between Seats and Cargo Area
ii.  Passenger
Sport Utility Vehicle: Small

STANDARD EQUIPMENT

Pl R

15.
16.

Air Bags: Driver and Passenger
Antilock Brakes, if available

Two Sets of Spare Keys

Tinted Windows

Right and Left Exterior Mirrors
Daytime Running Lights, if available
Rear Window Defroster, if applicable
Air Conditioning

Tinted Safety Glass

. Bumpers: Rear Step for Pickup Trucks and Cargo Vans, All Others Standard
. 12-Volt Power Qutlet

. Seats: Manufacturers Base Standard, Vinyl, Cloth, or combination vinyl/cloth
. Radio: AM/FM

. Engines: Gasoline — Sedans 4 Cylinder, Compact Pickups, Minivans and SUV’s 6 Cylinder,

Full-size Pickups and Vans 8 Cylinder
Transmissions: Standard Manufacturers Automatic
All Other Equipment to be per Manufacturer’s Standard Specifications

OPTIONAL EQUIPMENT

1.

Requires advance justification of need and approval of the VURB. Equipment not listed
may be available based on justification of need. NOTE: Any optional equipment requested
shall adhere to the policies set forth in Resolution 2007-101 regarding propriety of
expenditures. The justification of need should specifically address how the optional
equipment serves a public purpose and provides a public benefit as well as how it
contributes to the Department or Office in carrying out its mission.
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to

Sedans, Minivans, and SUVs:

a. Four-wheel Drive
Compact Pickup Trucks:
a. Extended Cab
b. Four-Wheel Drive
c. Long Bed
Full-size Pickup Trucks:
a. Extended Cab
b. Four Wheel Drive
c. Trailer Towing Package
d. % Ton Suspension
e. 1 Ton Suspension
f. Diesel Engine
Other
a. Power Windows
b. Power Locks
c. Cruise Control
d. CD Player
e. Emergency Equipment
f.  Other Optional Equipment

Santa Fe County Fleet Management Policy, Page 9






FIR14 - FIR71 Page 1 of 4

SANTA FE COUNTY
FISCAL IMPACT REPORT (FIR)

This Fiscal Impact Report (FIR) shall be completed for each proposed ordinance or resolution as to
its direct impact upon the County's operating budget and is intended for use by staff of the Human
Resources and Finance Divisions, the County Manager and the governing body of Santa Fe County.
Ordinances/resolutions with a fiscal impact must be reviewed by the Finance Division Director or
the Budget Administrator. Ordinances/resolutions with proposed staffing increases must be
reviewed and approved by the Human Resources staff and approved by the County Manager
before presentation to the Board of County Commissioners (BCC).

Please refer tg the instructions on how to complete this form.

Section A. General Information

™ Ordinance ¥ Resolution I Other
A single FIR may be used for related ordinances and/or resolutions.

Short Title(s): Fleet Management Policy
Reviewing Division(s):

Person Completing FIR: Adam Leigland

Date: 5/22/2014 Phone: %3023

Section B. Summary
Briefly explain the purpose and major provisions of the ordinance/resolution.

To create a fleet management policy, to include the creation of the Vehicle Utilization Review
Board, fleet standardization, and increased fuel efficiency standards.

Section C. Fiscal Impact
NOTE: Financial information on this FIR does not directly translate into a Santa Fe County budget
increase.
a. The item must be presented to the Finance Division for analysis and recommendation as a
potential request to increase the existing budget for the county.
b. Detailed budget information must be included, such as funding source, amounts and
justification.
¢. Detailed salary and benefit for new full-time equivalents (FTE's) must be included. The
request must be approved by the staff of the Human Resources Division for each new FTE
request.

http://sp/Finance/_layouts/Print.FormServer.aspx 6/12/2014



FIR14 - FIR71 Page 2 of 4

1. Projected Expenditures:

a. Indicate Fiscal Year(s) affected — the current fiscal year and the following three fiscal years,
where applicable
b. Indicate: “A” if current budget and level of staffing will absorb the costs
“N” if new, additional, or increased budget or staffing will be required
¢. Indicate: “R” if recurring annual costs
Indicate: “NR" if one-time, non-recurring costs, such as start-up, contract or equipment costs
d. Attach additional projection schedules if four years does not adequately project revenue and
costs patterns
e. Costs may be netted or show as an offset if some cost savings are projected (please explain
further in Section 3 Narrative)
f. Please provide additional fiscal impact information for years 3 and 4 in the
Expenditure/Revenue Narrative.
g. This form allows for information related to two fiscal years. Please note info relation to other
fiscal years in narrative 3.
Exp. Classification gy 15 "A"  "R" Fy 16 "A" "R" Funds affected
or or or or
"N“ IINRII IINII IINRII
Salary and Benefits Select or type...
Maintenance Select or type...
Other Operating Select or type...
Contractual $180,000 N R $180,000 A R General
Services
Capital Select or type...
Reguirements
Total $180,000 $180,000

*Any indication that additional staffing would be required must be reviewed and approved in
advance by the County Manager by attached memo before release of FIR to the Board of County
Commissioners {BCC).

** For salary and benefit information contact the Finance Division, or attach the New FTE Request
form to provide necessary information.

2. Revenue Sources:

a. To indicate new revenues and/or

b. Required for costs for which new expenditure budget is proposed above in item 1.

¢. Please provide additional fiscal impact information for years 3 and 4 in the Expenditure/Revenue
Narrative.

http://sp/Finance/_layouts/Print. FormServer.aspx 6/12/2014
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Type of FY "R" EY "R" or Funds Affected
Revenue or "NR"
JI'NR L
R Select.. Select or type...
Total $0 $0

3. Expenditure/Revenue Narrative:
Explain expenditures, grant match requirements, justify salary and benefit costs for new FTE
request, detail capital and operating uses, etc. Explain revenue source(s). Include revenue
calculations, grant{s) available, anticipated date of receipt of revenues/grants, etc. (Attach
supplemental page, if necessary). Also, provide expanded information for fiscal year three and four
impact for both revenue and expenditures.

This policy should result in an overall savings in fleet manangement, arising from 3 sources:
increased fuel efficiency in overall fleet, lower costs in maintenance through standardization, and
lower vehicle acauisition costs through a push toward smaller vehicles in general and perhaps
foregone vehicles purchases through better utilization. These savings are hard to guantify at this
early point, but estimates indicate a 5 to 6% decrease in fue! usage saving $72,000 to $86,000 per
year, foregone vehicle acquisitions saving $75,000 per vear, and maintenance savings of up to
$30,000. Expenditures for vehicle monitoring via GPS will be $360/vehicle/vear, up to $180,000
pe vear depending on how many vehicles are monitored.

Section D. General Narrative

1. Conflicts:

Does this proposed ordinance/resolution duplicate/conflict with/companion to/relate to any
County code, approved ordinance or resolution, other adopted policies and legislation? Include
details of county adopted ordinances/resolutions and dates. Summarize the relationships, conflicts
or overlaps.

No. It incorporates by reference 3 other resolutions: 1998-122 take-home vehicle policy, 2007-
101 propriety of expenditures, 2013-7 lead by example policy, and supersedes 2 resolutions: 2007-
142 vehicle acquisition policy, 2008-13 vehicle fuel efficiency policy,

2. Consequences of Not Enacting This Ordinance/Resolution:
Are there consequences of not enacting this ordinance/resolution? If so, describe,

Consequences of not enacting is status guo in fleet management and lost potential for decreased
fleet costs.

3. Technical Issues:
Are there incorrect citations of law, drafting errors or other problems? Are there any amendments
that should be considered? Are there any other alternatives which should be considered? If so,

describe.
None,

4. Community Impact:
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Briefly describe the major positive or negative effects the ordinance/resolution might have on the
community including, but not limited to, businesses, neighborhoods, families, children and youth,
social service providers and other institutions such as schools, churches, etc.

None. Internal county policy

No file attached | | @ No file attached No file attached
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Representative List of Local Jurisdictions that use GPS

Account Name

Baldwin County Sewer Service
Livingston Fire Department

City of Wynne

Carroll County Solid Waste

City of Safford Public Works

Tulare County (Fleet Services)

Tulare County (District Attorney's Office)
Calaveras County

Community Action of Ventura County
City of Commerce

City of Burlingame

HCSO ({Hillsborough County, Florida Sheriff's Office}
City of Winter Springs

Firewater Restoration Services, Inc.
School Board of Highlands County

Fire Ranger

Dixie County Ambulance Service

RTS City of Gainesville

Hardee County Disposal Inc

City of Elberton

Early County Office of Sheriff

The City of Sylvester Police Department
Jackson County Water & Sewerage Authority
City of Garden City Water Operations
Elbert County Sherriff's Office

City of Garden City

Elbert County Board of Commissioners
Elbert County Emergency Services
Dougherty County Police

Fremont County Sheriff's Office

City of Geneva, IL

Fireplace & Chimney Authority

Knox County EMS

Access Johnson Public County Transit
University of Kansas Police Dept.
Washington Co. Sheriff Dept.

University of Kansas Police Dept.
Independence Kansas Police Department
Nelson County Sheriff Dept

Ambulance - Laurel County

Nelson County EMS

Boyd County EMS

Meade County Water District

Fleming County EMS

City
Summerdale
Livingston
Wynne
Eureka Springs
Safford
Visalia
Visalia

San Andreas
Oxnard
Commerce
Burlingame
Tampa
Winter Springs
Naples
Sebring
Oakland Park
Cross City
Gainesville
Wauchula
Elberton
Blakely
Sylvester
Jefferson
Garden City
Elberton
Garden City
Elberton
Elberton
Albany
Sidney
Geneva
Elmhurst
VINCENNES
Franklin
Kansas City
Washington
Kansas City
Independence
Bardstown
London
Bardstown
Ashland
Brandenburg
Flemingsbhurg

State



Red River Parish Fire Protection District
Wareham Fire District Water Department
City of Newton Urban Forestry

Arc of Howard County

Montgomery County Public Schools
Genesee County Drain Commissioner's Office
Monroe County Road Commission

City of Dowagiac

County Connection of Midland

City of Jefferson, Missouri

McDonald County C-3 Road and Bridge
City of Greenwood

Waest Jackson County Utility District

City of Belzoni

City of Newton Police Dept

County of Wilkes

Performance Fire Protection
Wilkesboro Police Department

Iredell County Rescue Squad

South Sioux City

Deptford Fire Department

Rutgers Police Department, Newark Division
City of Madison

Eddy County

Wood County Sheriff's Department
Logan County Water Pollution Control
Gallia County

Creek County Public Facilities

Bryan County EMS

Oklahoma County Sr Nutrition Program
Stroud Area Regional Police Department
Southwestern Regional Police
Dorchester County Water & Sewer
Dorchester County Stormwater
Dorchester County Solid Waste

Fairfield County Transit System

Lee County EMS

Fairfield County

Dorchester County Codes Enforcement
Allendale County EMS

Dorchester County Building Services
Saluda County Water & Sewer

City of Huron South Dakota

OH 232 Rapid City, SD

Chattanooga Fire

Lincoln County Vending

Carter County Emergency & Rescue Squad

Coushatta
Wareham
Newton
Ellicott City
Rockville

Flint

Monroe
Dowagiac
Midland
Jefferson City
Pineville
Greenwood
Ocean Springs
BELZONI
Newton
Wilkesboro
Moaresville
Wilkeshoro
Statesville
South Sioux City
Deptford
Newark
Madison
Carlsbad
Bowling Green
Russells Paint
Gallipolis
Sapulpa
Durant
Oklahoma City
East Stroudsburg
Spring Grove
Dorchester
Dorchester
Dorchester
Winnsboro
Bishopville
Winnsboro
Summerville
Allendale
Summerville
Saluda

Huron

Black Hawk
Chattanooga
Fayetteville
Elizabethton

MA
MA
MD
MD
M
Ml
Ml
M
MO
MO
MS
MS
MS
MS
NC
NC
NC
NC
NE
NJ
NJ
NJ
NM
CH
OH
OH
oK
0K
oK

PA
sC
sC
SC
SC
5C
sC
sC
5C
sC
SC
SD
sSD
TN
TN
TN



County Water Office

Greene County Solid Waste

Hidalgo County Appraisal District

Bell County, Texas

City of Littlefield, Texas

Houston County Electric Cooperative, Inc.

Duval County Sheriff's Office

Bi-County WSC

Hamilton County Electric Cooperative Association
City Electric

Copperas Cove Solid Waste Department {City of Copperas Cove)

Lamar County Water Supply

City of Weatherford

Lee County Petroleum

Starr County Appraisal District

Harris County Community Services
Camp County EMS

Town of Pecos City

West Valley CITY

Carbon County Maintenance & Abatement Department
Lee County Sherrifs Dept

Blaine Police Dept

Tri-County Communications Coop., Inc.
Sheriff Dept of Greenbrier County
Hancock Co. Sheriffs Office

Harrison County EMS

Marion County Rescue Squad

Star City Vol Fire Dept

Greeneville
Greeneville
Edinburg
Belton
Littlefield
CROCKETT

San Diega
Pittsburg
Hamilton
Stephenville
Coppers Cove
Brookston
Weatherford
Giddings

Rio Grande City
Houston
Pittsburg

Pecos

West Valley City
Price

Jonesville
Blaine

Strum
Lewisburg

New Cumberland
Clarksburg
Fairmont

Star City

—
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Daniel “Danny” Mayfield
Commissioner, District 1

Kathy Holian
Commissioner, District 4

LIz Stefanlcs
Commissioner, District 5

Katherine Miiler
County Manager

Miguel Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

MEMORANDUM

DATE: August 5, 2014

TO: Board of County Commissioners

FROM: Adam Leigland, Public Works Department Directﬁr%(>
VIA: Katherine Miller, County Manager le i

ITEM AND ISSUE: BCC Meeting August 26, 2014

RESOLUTION 2013 - A RESOLUTION REQUESTING AN INCREASE TO THE
CAPITAL PROJECTS -FEDERAL APPROPRIATION FUND (305) TO BUDGET AN

AMENDMENT TO A GRANT AWARDED TO CONSTRUCT A BIKE, PEDESTRIAN
TRAIL IN SANTA FE COUNTY. /$497,200 (FINANCE/TERESA MARTINEZ)

SUMMARY:

The purpose of this resolution is to budget the additional federal Transportation Enhancements
(TPE) funds awarded for construction of the Santa Fe Rail Trail from the Spur Trail to Avenida
Vista Grande under a Cooperative Project Agreement with the New Mexico Department of
Transportation.

BACKGROUND:

The Santa Fe Rail Trail is a regional, multi-modal trail that runs along the historic Atchison,
Topeka, Santa Fe Railway from the depot in Santa Fe, NM to Lamy, NM. Santa Fe County manages
the portion of the trail from I-25 to NM 285. Currently the unimproved, two track, maintenance
road for the railway serves as the trail. Santa Fe County hired Loris and Associates, Inc. to design
improvements to the trail in order to 1) comply with federal setback requirements for a trail along
an active railroad; 2) correct drainage and erosion problems along the trail corridor; and 3) make the
trail more accessible to a wider range of users as a primary multi-modal recreational trail. The
County completed construction of the first segment of the trail from Rabbit Road to the Spur Trail
in 2012.

On February 21, 2012, Santa Fe County entered into a Cooperative Agreement with the New
Mexico Department of Transportation in order for the County to receive federal Transportation
Enhancements (TPE) funds for the construction of the next segment of the trail from the Spur Trail
to Avenida Vista Grande. In April 2013 the Statewide Transportation Improvement Plan was
amended to allocate additional TPE funding to the project. The First Amendment to the Cooperative
Project Agreement increased the TPE funds from $150,750 to $390,269. In January 2014 the

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 8§7504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org



Statewide Transportation Improvement Plan was amended again to allocate still more TPE funding
to the project. The Second Amendment to the Cooperative Project Agreement increased the TPE
funds from $390,269 to $797,950.

ACTION REQUESTED:
Approval of resolution requesting an increase to the capital projects-federal appropriations fund

(305) to budget an amendment to a grant awarded to construct a bike, pedestrian trail in Santa Fe
County.

102 Grant Avenue - P.Q. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org
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Daniel “Panny"” Mayfield
Commissioner, District 1

Kathy Holian
Commissfoner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller

Miguel Chavez
Commissioner, District 2

Robert A. Anaya

Commissioner, District 3 County Manager
MEMORANDUM
DATE: August 6, 2014
TO: Board of County Commissioners
FROM: Teresa Martinez, Finance Dz‘rector%b
VIA: Katherine Miller, County Manager (f‘\/
ITEM AND ISSUE: BCC Meeting August 26, 2014
RESOLUTION 2014-__ A RESOLUTION REQUESTING AN INCREASE TO THE

STATE SPECIAL APPROPRIATIONS FUND (318) TO BUDGET (3) GRANTS AWARDED
FOR IMPROVEMENTS TO THE EDGEWOOD SENIOR CENTER IN THE AMOUNT OF
$100,000, AND THE RIO EN MEDIO SENIOR CENTER IN THE AMOUNT OF §25,000,
AND FOR EQUIPMENT FOR THE WOMEN’S HEALTH FACILITY IN THE AMOUNT
OF $230,000 FOR A TOTAL INCREASE OF $355,000. (FINANCE/TERESA MARTINEZ)

BACKGROUND AND SUMMARY:

Santa Fe County was awarded State Grant# 14-1211 in the amount of $100,000 through Aging &
Long Term Services to make improvements to the Edgewood Senior Center in Santa Fe County.
Staff will use the funds to make improvements to the parking area at the center including the ADA
parking spaces and lighting.

Santa Fe County was also awarded State Grant#14-1210 in the amount of $25,000 through Aging &
Long Term Services to make improvements to the Rio En Medio Senior Center. Staff plans to use
the funds to hire an engineer to design drainage improverments on the site and facility improvements
to ensure the structural integrity of the facility.

Santa Fe County was also awarded State Grant# 13-1770 in the amount of $230,000 on behalf of
Southwest Care Services (formerly Women’s Health Care Services) to purchase medical equipment
and computer related equipment. Staff will work with Southwest Care Services to spend the grant.

102 Grant Avenue - P.O. Box 276 + Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org



ACTION REQUESTED:

Public Works is requesting approval to budget $100,000 in grant funds to make improvements to
the Edgewood Senior Center in Santa Fe County in the amount of $100,000, $25,000 to make
improvements to the Rio En Medio Senior Center, and $230,000 to purchase medical equipment
and computer related equipment for a total increase of $355,000.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org
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Daniel “Danny” Mayfieid e ST Kathy Holian
Commissioner, District 1 BTG Commissioner, District 4
Miguel Chavez = ; Liz Stefanics
Commissioner, District 2 ] v 3 Commissioner, District 5
Robert A. Anaya A, e Katherine Miiler
Commissioner, District 3 j —= County Manager
DATE: August 6, 2014
TO: Board of County Commissioners
FROM: Teresa Martinez, Finance Director bb
VIA: Katherine Miller, County Manager,

ITEM AND ISSUE: BCC Meeting August 26, 2014

RESOLUTION 2014 - A RESOLUTION REQUESTING AN INCREASE TO THE
ROAD PROJECTS FUND (311) IN THE AMOUNT OF $212,737.93 AND AN INCREASE
TO THE CAPITAL OUTLAY GRT FUND (313) IN THE AMOUNT OF §5,115 TO
BUDGET FUNDS TO IMPROVE VARIOUS COUNTY ROADS IN SANTA FE COUNTY.
(FINANCE/TERESA MARTINEZ)

SUMMARY:

Staff is requesting approval to budget $212,737.93 in Grant funds (§151,000 for Roads in Eldorado
and $61,737.93 for Dinkle Road) and $5,115 in Capital Outlay GRT funds to improve roads in
Santa Fe County.

BACKGROUND:

Santa Fe County received NMDOT Grant #13-1872 in the amount of $151,000 to improve roads in
Eldorado in Santa Fe County. The Eldorado Community Improvement Association (ECIA), in
working with Public Works staff, has communicated that Herrada Road is their priority and would
like the grant funds to be allocated for the Herrada Road project. Herrada Road is 1.92 miles of dirt
surface road which includes non-functional bar ditches and drainage structures and is in constant
need of maintenance. Santa Fe County allocated funds through the 2012 Capital Improvement Plan
for the design and construction of improvements of Herrada Road. The design for the
improvements is complete and the project has been bid. The grant funds, along with the funds
allocated in the 2012 Capital Improvement Plan will be sufficient to award the construction of the
road.

Santa Fe County received Grant SP-5-13(184) in 2013 through the State Local Government Road
Fund (LGRF) to make improvements to Dinkle Road. Staff encumbered the funds however were

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org



not able to complete the improvements in the summer of 2013 due to the torrential rains that
required emergency road repair throughout the summer months. The purchase orders were canceled

and the funds need to be budgeted in the FY15 budget to complete the improvements to Dinkle
Road.

Grant SP-5-13(184) also required a match from the County which was allocated through the Capital
Outlay GRT 2012 Capital Improve Plan. Staff purchased materials with the majority of the match
however $5,115 remains to be budgeted to complete the improvements to Dinkle Road.

ACTION REQUESTED:

Public Works is requesting approval to budget $151,000 in grant funds to make improvements to
Herrada Road in Eldorado in Santa Fe County, $61,737.93 in grant funds to make improvements to
Dinkle Road in Santa Fe County, and $5,115 in Capital Outlay GRT to make improvements to
Dinkle Road in Santa Fe County.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 + FAX:
505-995-2740 www.santafecounty.org
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Daniel "Danny’ Mayfield
Commissioner, District 1

Kathy Holian
Commissioner, District 4

Miguel Chavez
Commissioner, District 2 Commissioner, District 5

Robert A. Anaya N Katherine Miiler
Commissioner, District 3 F Sy County Manager
iy

Liz Stefanics

MEMORANDUM

DATE: August 4, 2014

TO: Board of County Commissioners
FROM: Teresa Martinez, Finance Direcrorw
VIA: Katherine Miller, County Manager \U"“‘/

ITEM AND ISSUE: BCC Meeting August 26, 2014

RESOLUTION 2014 - A RESOLUTION REQUESTING AN INCREASE TO THE
GOB SERIES 2009 FUND (335) IN THE AMOUNT OF $141,566 AND THE GOB SERIES
2011 FUND (339) IN THE AMOUNT OF $334,842 TO PERFORM ASSESSMENTS,
TESTING, AND FOR ACQUISITIONS TO ACQUIRE WATER SYSTEMS IN SANTA FE
COUNTY. /§476,408 (FINANCE/TERESA MARTINEZ)

SUMMARY:

Santa Fe County is in the process of evaluating and acquiring water systems in Santa Fe County
including the Hyde Park Estates Water System, the Chupadero Water System and the Canoncito
‘Water System. Part of the due diligence in acquiring the water systems is to evaluate the state of
the systems including Environmental Assessments, water quality testing, and possible property or
easement acquisitions. Staff is requesting GOB funding to perform these tasks for the systems.

BACKGROUND

1.) The TL6S project is to provide reliable water service to Canoncito via connection to County
water and provide additional storage via a reservoir. The TL6S waterline is nearing completion
of design and staff is anticipating the need to acquire easements along the designed route which
will require surveys and studies such as environmental assessments. Staff is requesting
$361,408 of GOB funding for the costs associated with the acquisition of easements for the
project.

2.) Santa Fe County is currently under negotiations for the acquisition of Hyde Park Estates
Cooperative Domestic Water Association water system. A Phase I environmental site

102 Grant Avenue - P.O. Box 276 * Santa Fe, New Mexico 87504-0276 -+ 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org



assessment (ESA) is required as part of the County’s due diligence. Upon completion of the
acquisition Santa Fe County will own, operate and maintain the water utility system as a
County water utility system. The Hyde Park Estates Cooperative Domestic Water
Association system is located in and services the Hyde Park Estates Subdivision located to
the east of NM-475/ Hyde Park Road, approximately 3 miles from the intersection of Artist
Road and Bishop Lodge Road. Professional Environmental Site Assessment Services is
necessary to prepare a Phase I ESA to include a review of records, site reconnaissance,
interviews and a final report. The cost for these services is estimated at no more than
$15,000 based on a review of cost for other land acquisitions.

3) The Santa Fe County Public Works Department / Utilities Division is in the process of
receiving the ownership and operation of the Chupadero Water and Sewer Corporation
water system. To plan for this transition professional engineering services are necessary to
cotrect system deficiencies and bring the current system equipment in-line with County
equipment as quickly as possible following the transfer of the system to the County. Staffis
requesting funding to perform an evaluation of the system, design the replacement of
existing equipment, and design necessary upgrades to the existing system. The cost for
these services is estimated at no more than $50,000 based on a review of engineering cost
for similar project. Remaining funds will be applied to future construction services.

4) By Resolution 2012-55 entitled “A Resolution Incorporating the Cafioncito at Apache
Canyon Mutual Domestic Water Association’s Service Area into the Santa Fe County Water
and Wastewater Utility Service Area” the Public Works Department has hired a contractor
to perform a comprehensive evaluation of the water system and a valuation of water rights
and other assets and property rights. The next step in the due diligence process is to perform
a Phase I environmental site assessment (ESA) and an independent inspection of the water
treatment system. More funding is requested for this assessment due to the complexity of the
treatment system and the method of disposal of waste. Staff is requesting $50,000 of GOB
funding to complete the assessment of the system, an Environmental Assessment, inspection
of the water treatment system and potential land acquisitions associated with easements.

ACTION REQUESTED:

Staff is requesting $141,566 in GOB Series 2009 Fund (335) and $334,842 in GOB Series 2011
Fund (339) be budgeted for the evaluation of possible water systemn acquisitions including
assessments, testing, and possible acquisition of property for the TL6S Waterline project, Hyde
Park Water System, Chupadero Water System, and the Canoncito Water System in the amount of
$476,408.

102 Grant Avenue * P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org
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Daniei “Danny” Mayfieid

Kathy Hoiian
Commissioner, District 1

Commissioner, District 4

Miguel Chavez
Commissioner, District 2

Robert A. Anaya

Liz Stefanics
Commissioner, District 5

Katherine Miiler

Commissioner, District 3 County Manager
MEMORANDUM
DATE: August 12, 2014
TO: Board of County Commissioners \,
\'( A
FROM: Teresa Martinez, Finance Directorfé‘-
VIA: Katherine Miller, County Manager ,@‘V
ITEM AND ISSUE: BCC Meeting August 26, 2014
RESOLUTION 2014 - A RESOLUTION REQUESTING AN INCREASE TO THE

GOB SERIES 2009 FUND (335) IN THE AMOUNT OF $4,799, AN INCREASE TO THE
GOB SERIES 2011 FUND (339) IN THE AMOUNT OF $826,518, AND AN INCREASE TO
CAPITAL OUTLAY GRT FUND (313) IN THE AMOUNT OF $421,838 FOR THE
RENOVATIONS, ADDITIONS, AND NEW CONSTRUCTION OF THE HONDO FIRE
STATION #1 AND THE GLORIETA FIRE STATION.

(FINANCE/TERESA MARTINEZ/PUBLIC WORKS/ADAM LEIGLAND)

SUMMARY:

Staff is requesting that $4,799 in 2009 GOB funds and $170, 201 of 2011 GOB funds be budgeted
for the Hondo Fire Station #1 for the addition to the apparatus bay, additional apparatus bay, and a
new pro-panel roof for the station. Staff is also requesting that $656,317 0f 2011 GOB funds and

$421,838 in Capital Outlay GRT be budgeted for the construction of the new Glorieta Fire Station.

BACKGROUND

1) The Fire Department requested the addition of an apparatus bay, renovation of the existing
apparatus bay, and a new pro-panel roof for the facility. The design of the improvements is
complete and the project is ready to bid out. Staff is requesting that $4,799 0f 2009 GOB and
$170,201 of 2011 GOB be budgeted for the construction of the improvements.

2.) The Glorieta Fire Station is currently under design. The design of the approximately 3,030
square foot facility is at 50% and staff estimates that the project will be ready to bid in
December of 2014. Staff is requesting that $656,317 of 2011 GOB Funds and $421,838 of
Capital Qutlay GRT be budgeted for the construction of the facility.

102 Grant Avenue - P.QO. Box 276 + Santa Fe, New Mexico 87504-0276 + 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org



ACTION REQUESTED:

Staff is requesting an increase of $4,799 to the 2009 GOB Fund (335), $826,518 to the 2011 GOB
Fund (339) and $421,838 of Capital Outlay GRT be budgeted for the renovations, additions, and
construction of the Hondo Fire Station #1 and the Glorieta Fire Station.

102 Grant Avenue * P.O. Box 276 + Santa Fe, New Mexico 87504-0276 + 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org
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Daniei “Danny” Mayfield
Commissioner, District 1

Kathy Hoiian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miiier

Miguei Chavez
Commissioner, District 2

Robert A. Anaya

Commissioner, District 3 County Manager
DATE: August 4, 2014
TO: Board of County Commissioners
FROM: Adam Leigland, Public Works Department Directm'}&
VIA: Katherine Miller, County Manager ,&V/
ITEM AND ISSUE: BCC Meeting August 26, 2014
RESOLUTION 2014- A RESOLUTION REQUESTING AN INCREASE TO THE

GOB SERIES 2011 FUND (339) IN THE AMOUNT OF $193,498 FOR A MASTER PLAN
OF THE JACONA TRASFER STATION SITE. /$193,498 (FINANCE/TERESA
MARTINEZ)

SUMMARY:

Staff is requesting approval for the use of GOB Series 2011 Fund 339 in the amount of $193,498 to
hire a consultant to create a master plan for the Jacona Transfer Station Site.

BACKGROUND

The Public Works Department has been directed to find a site suitable for 2 new, modern, efficient
solid waste transfer station in the northem part of the County. Staff is proposing a site on the
Jacona Land Grant as a suitable site for the transfer station as well as a volunteer fire station and a
community recreational site for the northern part of the County. If the lease is approved, staff
would use the funds for a master plan of the site to include the uses mentioned above which were
included in the proposed lease agreement and a design/build contract for the transfer station.

ACTION REQUESTED:

Staff is requesting $193,498 in GOB Series 2011 Fund (339) for a master plan and design/build
contract of the Jacona Transfer Station site.

102 Grant Avenue + P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org






/

e

:£q payepdpy -+ /- @ \ - .‘m eq J\w m 7 o7 \vaw yeacaddy savuepy Huno)
:Lq pasnuy mmww%w & P rjeacaddy powyaedag adueuryg
SHIOAA DUCON S ._Daun g
i :yed . J L Z reacaddy yuaunaedag Junsanbayy
W% T onp dOWV ‘ad ‘pueiBie wepy \
£rR'E61S { — ( 243 3ad “TY.LOLANS JV) TVLOL
B6v'€61S suonismboy pue] ployasea/saseang [pde) 5808 18% 1029 6Lt
INNOWY LINNOWY BAVN XXXX XXX XXXX XXX
ASVIUOHA ASVIYONI WILI INIT/AY0D3ALVD LOArdo ans/isvy NOISIAIG 3Jd4cO
JANAWATE ALIALLOY IANIWLHYARA NN
{Asessodau jt “19ays uonENUNU0d 35N) (SN LICANAJIXT A9L3Dand
86+°C618 {2 "IVLOLANS IY TVLOL
BGH'E61S yse)) paodpng 0or0 S8¢ 0000 6LE
LNNOWY INNOWY BWVN XXX XXxx XXXX XXX
asvadoiaa FEVIHINI HIINIAINU LOArao ansioisva NOISIAIQ 3a0J
JLNIWIATH ALIALLDV ANTNWLYVAEG (NN

(Aaessaoou 31 “123ys uonenuRuoa asn) [STANIATY QA LADANE

ST0Z "0E 20NT - F10C T AN PI0C  JBaX [eostd SSeorou] Papag  :0dA ] weunsnipy 108png

6LL) puny 1 10T $3U3§ O

ISWEN pun,j TS0 AS(] 19310X /510 INaig  -uoisialg / judwpedog

suausnfpe 108pnq Suiaojo) oy ysonbas pip PI0Z 97 JSUSNY U0 uoissas xendal uy Sunadiy siouolssnuuio)y AJunoy) 3o pIeog ay} ‘Sealinm

IWHO4 SIHL NO ¢ITIV.LEQ INFWLSNCAY LEOANT TH.L DIVIN OL NOLLYZIHOH LAV ONILSTINOTY NOLLATOSAYA V

- #1107 NOILNTOSHY
AINNOD HA VINVS

j0 =y aleg



¥ asuadxs (A[uo amn-2u0) HNNTYINITA-NON 10] J0 ssuadxs DNRNMADTY Jo] uonoe 1a8pnq agisy (T e

26T E61S “TONETS 1oJsuel) o1 JO p[ing uaisap o A|qissod pue SIS UoRels JAJSuBl], BUOOE[ 311 JO ue[d JsejA 7008
JUnoury {pa1a]3p 40 pappe Julaq 318 SIIUAIDS JO 'SIOBNUOD TsHuny) oroads 1eym) (1920 Tia)[ aur]

;reap (xx-08) K108318D [Eride]) pue {xx-(5) saa1atag feuoissfor] (q

a1, nOINE0] (uDs) fuonauusd) adA | UORISOd (eunianQ ‘sse[oey ‘uonisod 39R(I/PPY) U0y Wy owy

suonoy aakajdwg (e

-nonEls Jajsuen >} Jo plinguSisop 1) 10§ 10/pue S A wed
30)SBLE O} JOISRNUOS B 211y O} SPUN | 0T HOD 91 38N [[I4 SHIOM, dlqnd ‘poacadde sy 9sea] AU JT 9IS [RUONEAIO AJUNBLICS pue yusunsedap a11) 1397UN{0A

‘UONE)S JRJSURIY, AJUNOD 9y TIVES LWIDPION Imny 33 10) Auadord Jurin) pue BUOSES S UO PAIRIO] 3)IS B 285N O) Suisedoad st wotrpeda sy 21Gnd AL
-agodmd sy pue 1sanbos ;) szREURUNS ISEI]] (1 »

:(-0y2 ‘suopenal ‘smep sa1po ‘Nep
pitate pue awey jueld ‘aymeis Neg huoyne Suimopio} 2y 391 dqesndde J1) LNIWLSNIAV 1IDAND IHNILSANOTY VOL NOLLYOLILLSNSL GATIV.LIAA

0159-566 :ON U0t ] sHI0M dTqng AlgNdaq Zn1)-BADT soudy AN :LOVYLNOD LNAWLAVIAd

THVSSTIAN L1 SITTHS TVNOILIAAV HOVLLY

——

- 10T NOILLNTOSTH

y J0~ ¢ ased

ALNNOD Td VINVS



ue{ wawdacsdwy fende) Z10z oW ul pasosdde 9pg°00S TS - LUD

*)sanbar SIy} Yo1ew o) Pasn $901n0s Juipuny Jojo £JNUapl a5e3fd (P e

*(*919 *22UBUIPIO ‘UONNIOSIY ‘SANUT *2'1) uoneuawnsop Sunoddns Jo Ldoo v yoene puw 2110 asva)d ‘ST A I1
X ON SHA {UOTIOE UOISSIWIO) Jo ynsa1 e st jsanbarsups] (o e

-72fipnq pasodoid puz Jan9] presme
2 Jo £doa e yoene pue ‘{unoie pUR Mep pIeme “Joquunu ‘sureu Jueld apnjoui 10 ‘voheudordds fetoads e ;1 “oymms Jo Ldoa e yoene pue 210 oseoyd ‘SA A JI

X ON SIA  (SPUNJ [RIDPA] JO MElS apnjaut sup s (g e

"Ados v yaene pue siniels a2 ‘ST A JI
X  ON saA  woneudosdde eoads syeisesisipy) (e e
6E€ PUNS 110Z S0D :Summo[[o] 2 ssUppe pur ‘(*012 ‘spuny [1apaj ‘spuny 21E)s ‘punj [erausr) -9°1) AJnuapt aseajd ‘os J] ja0inos onuasai e joedwilysanbarsun sooq (€ e

(-0 ‘smonunda ‘sae 1mpo aup
pazae pue awen juead ‘aymeyg 9vs Aoyns Juraeqio) 2y) NP quairdds J1) INTWLSOIAY LIDANET DNLLSTNOTY YOI NOLLYIIJLLSALC QAIV.LEA

91S9-566 S ON duot]J yuawdojaaaq alosg/sptop sngng :aigndaq Zne)-eqAo saudy aurepN

*LOVINOD INTWILAVJAd

AUVSSHIAN A1 SLITAHS TVNOLLIGAV HOVLLY

- $10T NOILN'TOSTH
ALN(OD H4 VINVS

¥ Jo € odug



101D Auno)) ‘rezeleg SUIpjeIan)

‘LSULLY

uosiadrrey) ‘plRYARIA M [81UBQ

SIouoissnumro) AJuno)) Jo pleog 9 vyucs

P10Z ¢ ‘“w.:ﬁ jo AeQq J\x..ﬁw sIyq 1, passeq pue ‘paydopy ‘pracaddy

"aA0qE pajiejep st s3dpnq 1snfpe o) Huoymne JreId 03 paisenbax £qai9y Si UOHBNSILIWPY pue JdUeULd JO juswiyeda(] 2U) JO UOISIAI]
JUSUNHDACD) 2307 21} Jerf) AJUN0D) 9,] BJURS JO SISUOISSIUILIO]) A)UNoD JO preog dui £q QAATOSHY LI A9 ‘THOITITILL ‘MON

- $10T NOLLNTOSTA

p Jo~ t Iseg

ALNNOD HA VINVS









Daniel “Danny” Mayfield
Commissioner, Dislrict 1

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

MEMORANDUM

DATE: August 19, 2014
TO: Board of County Commissioners

FROM: Willie R. Brown, Assistant County Attorney

VIA: Katherine Miller, County Manager
ITEM &
ISSUE: BCC Meeting August 26, 2014

Resolution No. 2014- | A Resolution Supporting A Measure By The City Of Santa Fe To Place
The Question On The General Election Ballot For Consideration By City Voters Whether The
Penalty For Possession Of One Ounce Or Less Of Marijuana Should Be Reduced.

SUMMARY:

The purpose of this proposal is to consider adoption of a resolution that supports the efforts to
reduce the penalties currently imposed by the City for possession of one ounce or less of marijuana
as well as possession of paraphernalia related to marijuana. Support of decriminalization would
facilitate the efforts to have the measure placed on the upcoming General Election Ballot as a
referendum question considered by City voters. Further, the resolution, if adopted, is conditioned
upon a resolution being adopted by the City of Santa Fe during its August 27, 2014 meeting when
they will consider forwarding the matter to the BCC for approval. Assuming approval by both the
City Council and the BCC, the matter would then be presented in the form of a Memorandum of
Understanding to the Secretary of State for approval of placement on the November 2014 General
Ballot.

BACKGROUND:

The City of Santa Fe received a Referendum and Initiative Petition request from the Drug Policy
Action and ProgressNowNM. Santa Fe City Clerk Yolanda Y. Vigil released the Petition for
circulation on June 24, 2014.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov



The Petition is for the purpose of enacting an ordinance — the Reducing Marijuana Penalties
Ordinance — by initiative in the city of Santa Fe and would repeal certain existing ordinances by
voter referendum.

The Reducing Marijuana Penalties Ordinance would make marijuana the lowest law enforcement
priority and also make possession of one ounce or less of marijuana and marijuana paraphernalia a
civil penalty punishable by a fine of no more than $25. The Ordinance would repeal Santa Fe City
Code §16-15.1 A., which makes possession of marijuana a criminal offense and §16-15.2 A., and
also makes possession of drug paraphernalia a criminal offense.

Pursuant to City of Santa Fe’s Municipal Charter Sections 3.01 and 3.02, the Petition is sufficient if
signed by qualified electors in an amount equal to thirty-three and one third percent or more of the
actual voters in the last mayoral election, including at least ten percent of the actual voters for the
mayor in each council district in the last mayoral election.

DISCUSSION:

The petitioners have timely submitted, the minimum required number of valid names, addresses and
signatures as mandated by the City’s ordinance. On August 18, 2014, the City Clerk certified this
fact.

The City Council of the City of Santa Fe is scheduled to hold a public hearing on this matter on
August 27, 2014. At that time, the City will consider adopting its own resolution that would have
the question posed by the Petition put to the qualified electors of the City for consideration as a
referendum during the General Election in November.

As a matter of logistics, the City has forwarded a transmittal letter to the County together with the
certification of signatures on the Petition by the City Clerk. That letter requests the BCC to approve
placement of the Referendum and Initiative questions on the November 4, 2014 General Election
Ballot. The BCC’s apEroval is to be conditioned upon the City’s adoption of the referenced
resolution on August 27"

If placement of the Petition is recommended for approval by the BCC, then the County Manager,
the City Manager, the City Clerk, and the County Clerk will present a Memorandum of
Understanding to the Secretary of State for signature to accomplish placing the City’s ballot
initiative on the General Election Ballot for consideration by the qualified electors of the City.

ACTION REQUESTED:

Consider approval of the resolution to bring the matter forward for placement on the November 4,
2014 General Election Ballot.

Attachments

1. The resolution of the BCC for approval and signature; and

2. The City’s transmittal letter together with the certification of signatures on the Petition by the
City Clerk.

102 Grant Avenue * P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
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THE BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

RESOLUTION No. 2014-___

A RESOLUTION SUPPORTING A MEASURE BY THE CITY OF
SANTA FE TO PLACE THE QUESTION ON THE GENERAL
ELECTION BALLOT FOR CONSIDERATION BY CITY VOTERS
WHETHER THE PENALTY FOR POSSESSION OF ONE OUNCE
OR LESS OF MARIJUANA SHOULD BE REDUCED

WHEREAS, approximately 25% of the states have either approved the use of cannabis for
medical use, have decriminalized it for personal use, or have completely legalized and approved
certain amounts for retail sale;

WHEREAS, cannabis is still listed as a Schedule I controlled substance under the federal
Controlled Substance Act, an act that was signed into law in 1970 by President Richard Nixon;

WHEREAS, in 1973, Oregon became the first state to decriminalize the possession of
cannabis, which was further decriminalized in 2013;

WHEREAS, bills to decriminalize the possession of small amounts of marijuana have passed
in California in 2010, in Colorado in 2012, in the District of Columbia in 2014, in Maryland in 2014,
in Massachusetts in 2009, in Minnesota in the 1970s, in Rhode Island in 2013, in Vermont in 2013, in
Washington in 2012;

WHEREAS, some proponents of cannabis decriminalization have taken the position that
decriminalizing cannabis would result in a large reduction in costs of related law enforcement activities
including prison overcrowding;

WHEREAS, in 2007, the New Mexico Legislature passed, and Governor Richardson signed
into law, the Lynn and Erin Compassionate Use Act, which permitted the medical use of cannabis for
alleviating symptoms caused by debilitating medical conditions and their treatment;

WHEREAS, some 22 states have enacted medical marijuana laws;
WHEREAS, news accounts have reported that approximately 11,000 New Mexican residents

are enrolled in the state’s Medical Cannabis Program of whom more than % reside in Bernalillo
County;






WHEREAS, in February 2014, a certified physician’s assistant, who is also a veteran suffering
from PTSD and who had informed her employer that she was enrolled in the state’s Medical Cannabis
Program, was fired four days after being hired due to her disclosure of the enrollment;

WHEREAS, pursuant to Section 3.02 of the City of Santa Fe’s Charter registered city voters
may petition the City to propose ordinances provided that they produce sufficient, verifiable signatures
on a petition approved by the City Clerk;

WHEREAS, the City Clerk for the City of Santa Fe has certified the requisite number of
signatures on the petition seeking to amend two sections of the Santa Fe City Code to reduce the
penalties for possession of one ounce or less of marijuana as well as possession of paraphernalia
related to marijuana, which certification has been delivered to the County Clerk via a transmittal letter;

WHEREAS, an August 2012 New Mexico Attorney General Opinion concluded that while a
municipality may not propose a local question on a statewide general election ballot, it could submit a
question to its voters on a municipal election ballot for an election that is held coincidentally on the
same day as the general election;

WHEREAS, afier the issuance of the referenced 2012 New Mexico Attorney General Opinion,
the City of Albuquerque, Bernalillo County and the Secretary of State, through their respective
governmental managers and clerks, signed a memorandum of understanding (“MOU?”), that permitted
specific local questions to be placed on the November 2012 statewide general election ballot;

WHEREAS, the City of Santa Fe desires to hold a municipal election concurrently witl the
November 4, 2014 general election for City voters to consider a municipal question that involves
whether the penalties for possession of one ounce or less of marijuana as well as possession of
paraphernalia related to marijuana shall be reduced,;

WHEREAS, placement of the City’s municipal question on the general election ballot requires
the approval of the Board of County Commission; and

WHEREAS, approval of placement of the referenced question on the general election ballot
for consideration of registered City voters is pending before and scheduled to be heard by the City of
Santa Fe on August 27, 2014,

NOW THEREFORE, BE IT RESOLVED BY THE by the Board of County Commissioners
of Santa Fe County, that the Santa Fe County Board of Commissioners supports the stated efforts to
reduce the penalties for possession of one ounce or less of marijuana as well as possession of
paraphernalia related to marijuana; and

BE IT FURTHER RESOLVED that, provided the County Clerk and County Manager receive
a certified copy of a resolution of the City of Santa Fe approving the placement of the referenced
question on the general election ballot for consideration by registered City voters, the Board of County
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Commissioners of Santa Fe County supports the signing of an MOU described herein that authorizes
the placement of the referenced municipal question on the general election ballot for consideration by
registered voters of the City of Santa Fe.

PASSED, APPROVED AND ADOPTED on this 26" Day of August 2014.

BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

By:

Daniel W. Mayfield, Chair

Attest:

Geraldine Salazar, Santa Fe County Clerk

Approved as to form:

,&(;, Gregory S. Shaffer, County Attorney

Lad






City of Santa Fe, New Mexico

200 Lincoln Avenue, P.O. Box 909, Santa Fe, N.M. 87504-0909
www.santafenm.gov

Javier M. Gonzales, Mayor Councilors:
Peter N. Ives, Mayar Pro Tem, Dist.
Patti]. Bushee, Dist.
Signe L. Lindell, Dist.
Joseph M. Maestas, Dist.
Carmichael A. Dominguez, Dist.
Christopher M. Rivera, Dist.
Ronald S. Trujillo, Dist.
Katherine Miller R T Lal S
County Manager
102 Grant Avenue
Santa Fe, NM 87504

August 19, 2014
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Dear Ms. Miller:

The City of Santa Fe received a Referendum and [nitiative Petition (“Petition”) request
from the Drug Policy Action and ProgressNowNM. City Clerk Yolanda Y. Vigil released
the Petition for circulation on June 24, 2014.

The Petition is for the purpose of enacting an ordinance - the Reducing Marijuana
Penalties Ordinance — by initiative in the City of Santa Fe and repeals certain existing
ordinances by referendum.

The Reducing Marijuana Penalties Ordinance makes marijuana the lowest law
enforcement priority and makes possession of one ounce or less of marijuana and
marijuana paraphernalia a civil penalty punishable by a fine of no more than $25. The
Ordinance repeals Santa Fe City Code §16-15.1 A., which makes possession of
marijuana a criminal offense and §16-15.2 A., which makes possession of drug
paraphernalia a criminal offense.

Pursuant to City of Santa Fe Municipal Charter Sections 3.01 and 3.02, a petition is
deemed to be sufficient if signed by qualified electors in an amount equal to thirty-three
and one third percent or more of the actual voters in the last mayoral election, including
at least ten percent of the actual voters for the mayor in each council district in the last
mayoral election.

The City's deadline for submission of the Petition for the November ballot was August
15, 2014. The petitioners have submitted, within the period prescribed by law, the
minimum number of valid names, addresses and signatures as mandated by law. On
August 18, 2014 the City Clerk certified the Petition in the form enclosed with this letter.




The City of Santa Fe's Governing Body will hold a public hearing on this matter on
August 27, 2014. At that time, the Governing Body will consider adopting an Election

Resolution that would put the Petition questions to the qualified electors of the City on
the November ballot.

With this letter, we are requesting that the County of Santa Fe approve the attached
Referendum and Initiative questions for placement on the November 4, 2014 General

Election ballot, conditioned upon the City's adoption of the Election Resolution on
August 27, 2014,

If the County approves the ballot questions, the County and the City will, if necessary,
present a Memorandum of Understanding to the Secretary of State.

Please add this request on the August 26, 2014 Board of County Commissioners
meeting agenda for consideration and adoption.

Sincerely,

e N S

Javier M. Gonzales
Mayor

i
olanda Y. Wgil

City Clerk

Attachments: Petition Certification
Referendum and Initiative Ballot Questions

cc: Geraldine Salazar, County Clerk
Brian K. Snyder, City Manager
Kelley A. Brennan, City Attorney



MUNICIPAL QUESTION 1
CITY OF SANTA FE REFERENDUM

AN ORDINANCE REPEALING PARAGRAPH A OF SUBSECTION 16-15.1 SFCC 1987 TO
REDUCE THE PENALTIES FOR POSSESSION OF ONE OUNCE OR LESS OF MARIJUANA.

6-15.1 Intent; [Marijuanas] Synthetic Cannabinoids; Possession Prohibited.

= el = S, = e =

Controlled-Substances Act-Section36-3H1-DMSA-1978]

[BJA. It is unlawful for a person intentionally to possess one (1) ounce or less of synthetic
cannabinoids for the purpose of causing a condition of or inducing symptoms of intoxication, elation,
euphoria, dizziness, excitement, irrational behavior, exhilaration, stupefaction or dulling of the senses, or
for the purpose of, in any manner, changing, distorting or disturbing the audio, visual or mental processes.

[E]B. A person who violates this section shall, for the first offense, be guilty of a petty
misdemeanor and shall be punished by a fine of not less than fifty dollars ($50.00) or more than one

hundred dollars (3100.) and by imprisonment for not more than fifteen (15) days.
[BIJC. The municipal court does not have jurisdiction over subsequent offenses.

FOR THE ORDINANCE AGAINST THE ORDINANCE

PREGUNTA MUNICIPAL 1
REFERENDO DE LA MUNICIPALIDAD DE SANTA FE

UNA ORDENANZA PARA DEROGAR EL PARRAFO A DE SUB-APARTADO 16-15.1 SFCC
1987 PARA REDUCIR LAS PENAS POR LA POSESION DE UNA ONZA O MENOS DE
MARIHUANA.

16-15.1 Intento; [Marihuana;] Cannab

o—gde—datio—p a2

inoides Sintéticos; Posesion Prohibida,

: ustaneis adas—Apartade 2
[BJA. Es ilicito que una persona posea intencionalmente una (1) onza o menos de
cannabinoides sintéticos para el propdsito de causar una condicidn de o inducir sintomas de intoxicacion,
jubilo, euforia, desvanecimiento, exaltacion, conducta irracional, alteracién, estupefaccion, o
entumecimiento de los sentidos, o para el propésito de cambiar, distorsionar, o impedir a cualquier grado
los procesos aurales, visuales o mentales.

fSIB. Una persona que infrinja este apartado serd culpable de un delito menor aiin menos grave,
la primera vez, y sera sancionado con una multa de no menos de cincuenta délares ($50.00) o no mas de
cien délares ($100.00) y un encarcelamiento de no mas de quince (15) dias.
[B]C. El tribunal municipal no tiene jurisdiccién sobre los delitos subsecuentes.

A FAVOR DE LA ORDENANZA EN CONTRA DE LA ORDENANZA

=



MUNICIPAL QUESTION 2
CITY OF SANTA FE INITIATIVE

AN ORDINANCE ADDING NEW MATERIAL TO PARAGRAPH A OF SUBSECTION 16-15.2
SFCC 1987 TO REDUCE THE PENALTIES FOR POSSESSION OF MARIJUANA
PARAPHERNALIA; AND CREATING A NEW SECTION 20-6 SFCC 1987 TO ESTABLISH
THAT POSSESSION OF ONE OUNCE OR LESS OF MARIJUANA AND POSSESSION OF
MARIJUANA PARAPHERNALIA ARE CIVIL INFRACTIONS.

16-15.2 Possession, Delivery or Manufacture of Drug Paraphernalia Prohibited;
Exceptions.
A. 1t is unlawful for a person to use or possess with intent to use drug paraphernalia to plant,

propagate, cultivate, grow, harvest, manufacture, compound, convert, produce, process, prepare, test,
analyze, pack, repack, store, contain, conceal, inject, ingest, inhale or otherwise introduce into the human
body a controlled substance in violation of the Controlled Substances Act. The provisions of this
subsection do not apply to a person who is in possession of hypodermic syringes or needles at the time he
is directly and immediately engaged in a harm reduction program, as provided in the Harm Reduction Act
or to a person who is in possession of drug paraphernalia intended for marijuana use.

B. It is unlawful for a person to deliver, possess with intent to deliver or manufacture with
the intent to deliver drug paraphernalia with knowledge, or under circumstances where one reasonably
should know, that it will be used to plant, propagate, cultivate, grow, harm, manufacture, compound,
convert, produce, process, prepare, test, analyze, pack, repack, store, contain, conceal, inject, ingest,
inhale or otherwise introduce in the human body a controlled substance in violation of the Controlled
Substances Act. The provisions of this subsection do not apply to:

) Department of health employees or their designees while they are directly and
immediately engaged in activities related to the harm reduction program authorized by the Harm
Reduction Act; or

2) The sale or distribution of hypodermic syringes and needles by pharmacists
licensed pursuant to the Pharmacy Act.

C. A person who violates this section with respect to subsection A of this section is guilty of
a petty misdemeanor and upon conviction shall be punished by a fine of not less than fifty dollars
($50.00) nor more than one hundred dollars ($100.) or by imprisonment for a definite term of ninety (90)
days, or both. A person who violates this section with respect to paragraph B of this subsection is guilty
of a petty misdemeanor. (For state law, see Sec. 30-31-25.1)

20-6 [NEW MATERIAL] MARIJUANA AND MARIJUANA PARAPHERNALIA POSSESSION

20-6.1 Lowest Law Enforcement Priority; Possession Prohibited.

A. Itis the duty of the police department to make possession of one ounce or less of marijuana
the lowest law enforcement priority.

B. A person who possesses one ounce or less of marijuana may be fined no more than
twenty-five dollars ($25.00). It is not a violation of this section for a person to possess marijuana
obtained pursuant to a valid prescription or order of a practitioner while acting in the course of his
professional practice or as authorized by the Controlled Substances Act, Section 30-31-1 NMSA 1978,

C. A person possessing paraphernalia intended for use, or designed for use in ingesting,
inhaling, or otherwise introducing marijuana into the human body may be fined no more than twenty-five
dollars ($25.00).

FOR THE ORDINANCE AGAINST THE ORDINANCE




PREGUNTA MUNICIPAL 2
INICITIVA DE LA MUNICIPALIDAD DE SANTA FE

UNA ORDENANZA AGREGANDO NUEVO MATERIAL AL PARAFO A DE SUB-APARTADO
16-152 SFCC 1987 PARA REDUCIR LAS PENAS POR POSESION DE ADMINICULOS
RELACIONADOS CON LA MARIHUANA; Y CREAR UN APARTADOQ NUEVO 20-6 SFCC
1987 PARA ESTABELCER QUE LA POSESION DE UNA ONZA O MENOS DE MARIHUANA
Y ADMINICULOS RELACIONADOS CON LA MARTHUANA SON INFRACCIONES CIVILES.

16-15.2 Se Prohibe la Posesion, Entrega o Fabricacién de Adminiculos Relacionados
con Drogas; Excepciones.

A. Es ilicito que una persona use o posea adminiculos relacionados con drogas con la
intencién de usarlos para sembrar, propagar, cultivar, criar, cosechar, fabricar, componer, convertir,
producir, procesar, preparar, evaluar, analizar, empaquetar, volver a empaquetar, almacenar, contener,
esconder, inyectar, ingerir, inhalar, o de otra manera introducir al cuerpo humano una sustancia
controlada infringiendo la Ley de Sustancias Controladas. Las provisiones de este sub-apartado no se
aplican a la persona que esté en posesion de jeringas hipodérmicas o agujas mientras estd directa ¢
inmediatamente inscrita en un programa de reduccién de dafios, tal como estd previsto en la Ley de
Reduccidn de Dafios ¢ a una persona que estd en posesidn de adminiculos y tenga la intencién de usarlos

para el consumo de la marihuana.
B. Es ilicito que una persona entregue, posea con la intencion de entregar o fabrique con la

intencién de entregar adminiculos relacionados con drogas con conocimiento, o bajo tales circunstancias
en que uno razonablemente deberia saber que se usard para sembrar, propagar, cultivar, criar, dafiar,
fabricar, componer, convertir, producir, procesar, preparar, evaluar, analizar, empacar, reempacar,
almacenar, contener, esconder, inyectar, ingerir, inhalar, o de otra manera introducir al cuerpo humano
una sustancia controlada infringiendo la Ley de Sustancias Controladas. Las provisiones de este sub-
apartado no aplican a:
) El personal del departamento de salud o a quienes designen mientras participan
directa e inmediatamente en las actividades relacionadas con el programa de reduccién de dafios
autorizados por la Ley de Reduccién de Dafios; o

2) La venta o distribucién de jeringas hipodérmicas y agujas por farmacéuticos
autorizados segun la Ley de Farmacias.
C. Una persona que infrinja este apartado con respeto al sub-apartado A de este apartado es

culpable de un delito menor aun menos grave y al ser condenado serd sancionado con una multa de no
menos de cincuenta délares ($50.00) y no mas de cien délares ($100.00) o por un encarcelamiento por un
plazo definido de noventa (90) dias, o ambas cosas. Una persona que infrinja este apartado con respeto al
parrafo B de este sub-apartado es culpable de un delito menor ain menos grave. (Para la ley estatal,
véase Apart. 30-31-23.1)

20-6 (NUEVO MATERIAL] POSESION DE MARIHUANA Y ADMINICULOS PARA EL
CONSUMO DE MARIHUANA

20-6.1 Prioridad Minima de la Fuerza del Orden Piblico; Posesion Prohibida.

A. Es la obligacién del departamento de policia tomar posesion de una onza o menos de
marihuana la prioridad minima de la fuerza del orden pitblico.

B. Una persona que posea una onza o menos de marihuana podria recibir una multa de no
mas de veinticinco délares ($25.00). No es una infraccién de este apartado que una persona posea
marihuana obtenida con una receta médica valida o por orden de un profesional médico actuando en
cumplimiento de sus funciones profesionales o tal como sea autorizado por la Ley de Sustancias
Controladas, Apartado 30-31-1 NMSA 1978.]

C. Una persona en posesion de adminiculos destinados y disefiados para el uso de ingerir,
inhalar, o de otra manera introducir marihuana al cuerpo humano puede ser multado no mas de
veinticinco délares ($25.00).

A FAVOR DE LA ORDENANZA EN CONTRA DE LA ORDENANZA




CITY OF SANTA FE, NEW MEXICO
PETITION CERTIFICATION

REFERENDUM AND INITIATIVE PETITION
REDUCING MARIJUANA PENALTIES

|, Yolanda Y. Vigil, the City Clerk of the City of Santa Fe, New Mexico, hereby certify
that the Referendum and Initiative Petition regarding reducing marijuana penalties was
submitted within the period as prescribed by law and contained the minimum number of
valid names, addresses and signatures as mandated by law.

Pursuant to City of Santa Fe Municipal Charter Sections 3.01 and 3.02, the petition is
deemed to be sufficient if signed by qualified electors in an amount equal to thirty-three
and one third percent or more of the actual voters in the last mayoral election, including

at least ten percent of the actual voters for the mayor in each council district in the last
mayoral election.

A total of 5,673 valid signatures were required for certification, including the
aforementioned ten percent in each council district as follows:

District #1 546
District #2 463
District #3 262
District #4 431

Listed below are the verified totals:

Valid Valid Valid Valid
Signatures Purged Valid District | District | District | District
#1 #2 #3 #4
10,925 5,171 5,754 2,086 | 1,622 | 914 |1,132
olanda Y. Yidil, Gty Clerk

August- 18, 2ot
Datd










